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[]  Other (list below)
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Annual PHA Plan

Fiscal Year 2003
[24 CFR Part 903.7]

i. Tableof Contents

Provide atable of contents for the Plan, including attachments, and alist of supporting documents available for
public inspection. For Attachments, indicate which attachments are provided by selecting all that apply. Provide the
attachment’s name (A, B, etc.) in the space to the left of the name of the attachment. If the attachment is provided as
a SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to the right
of thetitle.
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ii. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

The Annud Plan continues to focus on physicd rehabilitation as a primary objective. Itis
anticipated that this will remain the focus of the Agency’ s annua plan into the foreseegble future.

1. Summary of Policy or Program Changesfor the Upcoming Y ear
In this section, briefly describe changesin policies or programs discussed in last year’s PHA Plan that are not
covered in other sections of this Update.

None.

2. Capital |mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.IX] Yes[ ] No: Isthe PHA digible to participate in the CFPin the fiscal year covered by this
PHA Pan?

B. What isthe amount of the PHA’s estimated or actud (if known) Capita Fund Program grant for the
upcoming year? $ 131,829

c. X Yes[ ] No Does the PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capitd Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Y ear Action Plan is provided as Attachment

(2) Capital Fund Program Annual Statement
The Capitd Fund Program Annud Statement is provided as Attachment

3. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No:  Doesthe PHA plan to conduct any demoalition or digoosition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan
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Fisca Year? (If “No”, skip to next component ; if “yes’, complete one
activity description for each development.)
2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

1a Development name:
1b. Development (project) number:

2. Activity type: Demolition [
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approva []
Planned application | |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Tota deve opment

7. Relocation resources (sdect dl that apply)
[ ] Section8for  units
D Public housing for units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for  units (describe below)

8. Timdine for attivity:
a. Actud or projected start date of activity:
b. Actud or projected start date of relocation activities:
c. Projected end date of activity:

4. Voucher Homeowner ship Program
[24 CFR Part 903.7 9 (K)]

A.[] YesX] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR
part 982 ? (If “No”, skip to next component; if “yes’, describe each program
using the table below (copy and complete questions for each program
identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program
The PHA has demondirated its capacity to administer the program by (sdect dl that apply):
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[ ] Establishing a minimum homeowner downpayment requirement of at least 3 percent and
requiring that at least 1 percent of the downpayment comes from the family’ s resources

[ JRequiring that financing for purchase of a home under its section 8 homeownership will be
provided, insured or guaranteed by the state or Federd government; comply with
secondary mortgage market underwriting requirements; or comply with generaly accepted
private sector underwriting standards

[] Demondtrating that it has or will acquire other relevant experience (list PHA experience, or
any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAS eligible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

A. [] Yes[X] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by this
PHA Plan?

B. What isthe amount of the PHA'’s estimated or actud (if known) PHDEP grant for the upcoming
year?$0

c. [] yesiX No Does the PHA plan to participate in the PHDEP in the upcoming year?
If yes, answer question D. If no, skip to next component.

D. D Yes& No: The PHDEP Plan is attached at Attachment

6. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1.[ ] YesPX] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s? Met with RAB on 09-17-2001; no comments received.

2. If yes, the comments are Attached at Attachment (File name)

3. Inwhat manner did the PHA address those comments? (select dl that apply)
[] The PHA changed portions of the PHA Plan in response to comments
A ligt of these changesisincluded
D Yes D No: below or
[ ] Yes[] No: at the end of the RAB Commentsin Attachment .
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[] Congdered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’s consideration isincluded at the at the end of
the RAB Commentsin Attachment .

[[]  Other: (list below)
B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: Tennessee Housing Development Agency

2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plarys.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with specific
initiatives contained in the Consolidated Plan. (list such initiatives below)

[]  Other: (list below)

O O O

3. PHA Requests for support from the Consolidated Plan Agency

[ ] YesIX] No: Doesthe PHA request financia or other support from the State or loca government
agency in order to meet the needs of its public housing resdents or inventory?  If yes,
please list the 5 most important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: Plan supported by endorsing letter.

C. Criteriafor Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it defines
when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

SUBSTANTIAL DEVIATION — DEFINITION
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A modification to the Annua Plan shal be consdered to be a substantia deviation from the Five
Y ear Plan when the objectives set forth in such modification arein direct conflict with the objectives set
forth in the Five Y ear Plan as those objectives pertain to resident admissions or the use of housing
stock.

A. Substantial Deviation from the 5-year Plan:
None

B. Significant Amendment or Modification to the Annual Plan:

Additions or modifications to the Annua Plan, which are not in direct conflict with the above Sated
objectives, shdl not be considered as substantial deviations. In such cases where a subgtantial deviation
ghdl arise, the Agency shdl explain the reasons for such deviation with the body of its Annua Plan,
insuring full public process for the proposed plan. An amendment to the Annua Plan shdl be
consdered sgnificant if and only if it conditutes:
(). Suchasubgantid changein rent, admisson policy, or waiting list organization asto be
tantamount to arepudiation of existing policy, or
(2.  Suchachangeinthis Agency’s demoalition or digposition policy asto result a a
minimum in the loss of 10% of existing housing sock from this Agency’s heretofore
expressad housing mission.

No other modification to the Annua Plan shdl be considered as a Sgnificant anendment to that
plan.

Small PHA Plan Update Page 5
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002






Attachment A

Supporting Documents Available for Review
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PHAs are to indicate which documents are available for public review by placing amark in the “Applicable & On Display” column in the appropriate rows. All listed

documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans and 5Year and Annual
X Related Regulations Plans
State/Local Government Certification of Consistency with the 5 Year and Annual
X Consolidated Plan (not required for this update) Plans
Fair Housing Documentation Supporting Fair Housing 5 Year and Annual
Certifications: Records reflecting that the PHA has examined its Plans
programs or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
X those impediments in a reasonabl e fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiativesto affirmatively
further fair housing that require the PHA’ sinvolvement.
Housing Needs Statement of the Consolidated Plan for the Annual Plan;
jurisdiction/sin which the PHA islocated and any additional Housing Needs
backup datato support statement of housing needsin the
jurisdiction
Most recent board-approved operating budget for the public Annual Plan;
X housing program Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy Annua Plan: Eligibility,
X (A& O/ACOP), which includes the Tenant Selection and Selection, and
Assignment Plan [TSAP] Admissions Policies
Any policy governing occupancy of Police Officersin Public Annua Plan: Eligibility,
Housing Selection, and
[ check hereif included in the public housing Admissions Policies
A& O Policy
Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and
Admissions Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Public housing rent determination policies, including the method Annual Plan: Rent
for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing development | Annual Plan: Rent
X [ ] check hereif included in the public housing Determination
A & O Palicy
Section 8 rent determination (payment standard) policies Annua Plan: Rent
[ ] check hereif included in Section 8 Administrative Determination
Plan
Public housing management and maintenance policy documents, Annual Plan;
X including policies for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) M aintenance
Results of latest binding Public Housing Assessment System Annual Plan:
X (PHAS) Assessment Management and
Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction Annual Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service &
Sdlf-Sufficiency
Results of latest Section 8 Management Assessment System Annua Plan:
(SEMAP) Management and
Operations
Any required policies governing any Section 8 special housing Annua Plan:
types Operations and
|:| check hereif included in Section 8 Administrative Maintenance
Plan
Public housing grievance procedures Annual Plan: Grievance
X Procedures

check here if included in the public housing
A & O Policy

Section 8 informal review and hearing procedures

|:| check hereif included in Section 8 Administrative
Pan

Annual Plan: Grievance
Procedures
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
X The HUD-approved Capital Fund/Comprehensive Grant Program Annual Plan: Capital
Annual Statement (HUD 52837) for any active grant year Needs
X Most recent CIAP Budget/Progress Report (HUD 52825) for any Annual Plan: Capital
active CIAP grants Needs
Approved HOPE V1 applications or, if more recent, approved or Annual Plan: Capital
submitted HOPE VI Revitalization Plans, or any other approved Needs
proposal for development of public housing
Self-evaluation, Needs Assessment and Transition Plan required Annual Plan: Capital
X by regulations implementing §504 of the Rehabilitation Act and the | Needs
Americans with Disahilities Act. See, PIH 99-52 (HA).
Approved or submitted applications for demolition and/or Annua Plan:
disposition of public housing Demoalition and
Disposition
Approved or submitted applications for designation of public Annua Plan:
housing (Designated Housing Plans) Designation of Public
Housing
Approved or submitted assessments of reasonable revitalization of | Annual Plan:
public housing and approved or submitted conversion plans Conversion of Public
prepared pursuant to section 202 of the 1996 HUD Appropriations | Housing
Act, Section 22 of the USHousing Act of 1937, or Section 33 of the
USHousing Act of 1937
Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
(section of the Section 8 Administrative Plan) Homeownership
Cooperation agreement between the PHA and the TANF agency Annua Plan:
and between the PHA and local employment and training service Community Service &
agencies Sdf-Sufficiency
FSS Action Plan/sfor public housing and/or Section 8 Annua Plan:
Community Service &
Sdlf-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpart E Annua Plan:
Community Service &
Sdf-Sufficiency
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Related Plan
Component

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan:
Community Service &
Sdf-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report

Annua Plan: Safety
and Crime Prevention

PHDEP-related documentation:

- Baselinelaw enforcement services for public housing
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHA participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (applicable only to
PHA s participating in a consortium as specified under 24
CFR 761.15);

Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
services or other in-kind resources for PHDEP-funded
activities;

Coordination with other law enforcement efforts;

Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and

All crime statistics and other relevant data (including Part
| and specified Part Il crimes) that establish need for the
public housing sites assisted under the PHDEP Plan.

Annual Plan: Safety
and Crime Prevention

Policy on Ownership of Petsin Public Housing Family
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)

check hereif included in the public housing A & O Policy

Pet Policy

The results of the most recent fiscal year audit of the PHA
conducted under section 5(h)(2) of the U.S. Housing Act of 1937
(42 U. S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

Annual Plan: Annual
Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHASs

Attachment B:
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Gallatin Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program: TN43PO7250103 2003
Capital Fund Program
Replacement Housing Factor Grant No:
XlOriginal Annual Statement [ |Reserve for Disasters/ Emergencies| |Revised Annual Statement (revison no: )
[ ]Performance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 131,829
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 131,829
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Gdlatin Housng Authority

Grant Type and Number

Federal FY of Grant: 2003
Capital Fund Program #: TN43P0O7250103
Capital Fund Program

Replacement Housing Factor #:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA -Wide Origina Revised Funds Funds Work
Activities Obligated Expended
HA WIDE Operations 1406 LS 131,829
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II11: Implementation Schedule

PHA Name: Gallatin Housing Authority

Grant Type and Number

Capital Fund Program # TN43P0O7250103

Federal FY of Grant: 2003

Capital Fund Program Replacement Housing Factor #:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA WIDE 3/31/2005 9/30/2006
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Attachment C:
Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA -wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

CFP 5-Year Action Plan
X Original statement [ ] Revised statement
Development Development Name
Number (or indicate PHA wide)
72-001 John Gordon Homes
Description of Needed Physical I mprovementsor M anagement | mprovements Estimated Cost Planned Start Date
(HA Fiscal Year)
L andscaping 1,000 | 2004
Exterior storage buildings 42,000 | 2004
Total estimated cost over next 5 years 43,000
CFP 5-Year Action Plan
X] Original statement [ ] Revised statement
Development Development Name
Number (or indicate PHA wide)
72-002 Rewoda Heights
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Cost Planned Start Date
(HA Fiscal Year)
L andscaping 15,000 | 2004
Grading 20,000 | 2004
Laundry facilities 2,500 | 2006
Exterior storage buildings 133,000 | 2006
Parking areas 100,000 | 2003
Sewers 30,000 | 2004
Gaslines 18,000 | 2004
Administrative building space 5,000 | 2007
Total estimated cost over next 5years 323,500

Smal PHA Plan Update Page 14
TableLibrary



CFP 5-Year Action Plan
X Original statement [ ] Revised statement

Development Development Name
Number (or indicate PHA wide)
72-003 Unnamed
Description of Needed Physical Improvementsor Management | mprovements Estimated Cost Planned Start Date
(HA Fiscal Year)
L andscaping 10,000 | 2004
Grading 10,000 | 2004
Sewers 22,000 | 2004
Rework postal shed 5,000 | 2007
Water heater drain panglines 4,500 | 2005
Parking areas 45,000 | 2003
Gaslines 20,000 | 2004
Total estimated cost over next 5 years 116,500
CFP 5-Year Action Plan
X Original statement [ ] Revised statement
Development Development Name
Number (or indicate PHA wide)
PHA WIDE
Description of Needed Physical I mprovementsor M anagement | mprovements Estimated Cost Planned Start Date
(HA Fiscal Year)
Training asistance 10,000 | On-going
Resident programs 15,000 | On-going
Computer software/hardwar e upgrades 3,000 | On-going
Total estimated cost over next 5 years 140,000
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Required Attachment D: Resident Member on the PHA Governing Board

1.[ ] Yes[X] No:  Doesthe PHA governing board include at least one member who is directly
assgted by the PHA thisyear? (if no, skip to #2)

A. Name of resdent member(s) on the governing board:

B. How was the resdent board member sdlected: (select one)?
[ ]Elected
DAppoi nted

C. Theterm of gppointment is (include the date term expires):

2. A. If the PHA governing board does not have at least one member who is directly asssted by the
PHA, why not?

[] the PHA islocated in a State that requires the members of a governing board to
be sdaried and serve on afull time basis

X the PHA has less than 300 public housing units, has provided reasonable notice
to the resdent advisory board of the opportunity to serve on the governing
board, and has not been notified by any resdent of their interest to participate in
the Board.

[] Other (explain):

B. Dateof next term expiration of agoverning board member:

C. Name and title of appointing officid(s) for governing board (indicate gppointing officia for the next
position):

Required Attachment E: Member ship of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long, list
organizations represented or otherwise provide a description sufficient to identify how members are
chosen.)

Sandra Barrett
Gina Chrigian
Francine Donndl
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Attachment F. Comments of Resident Advisory Board or Boards &
Explanation of PHA Response

The Gallatin Housing Authority has engaged in an extensive process of seeking resident and public comments on
our Agency Plan. Inthe course of compiling the Plan, we engaged in the following:

The Housing Authority met informally with resident leaders from the scattered devel opments to discuss community
concerns about housing. With respect to the Agency Plan specifically, residents met with administrative staff on
October 7, 2002.

The following issues were discussed at the above-mentioned meetings:

Discussed Five-Year Plan and Annual Plan and need to modify plans as aresult of physical plans or
management requirements that may arise from timeto time.

Discussed the balance that must be struck with regard to long term planning as it impacts programs and
population served and issues that may require aggressive resolution. On the one hand, the need for a
formal process with broad collaboration and on the other hand, a need to respond quickly without the
benefit of extensive collaboration.

RAB members unanimously accepted GHA proposal without change.

Attachment G: Statement of Progressin Meeting the 5-Year Plan Mission
and Goals

Although PHAS results are yet forthcoming, it gppears that this Agency should be evaduated as
ahigh performing housing authority for caendar year 2002. As such, we have met one of this Agency’s
gods THREE (3) years ahead of schedule. Securing a six-month waiting list continues to remain
problemétic in view of the large number of low-end rental products to reach market in and around this
Agency’sarea of operation. HUD goals of supporting qudity of life, self-sufficiency and asset
development, together with insuring access to housing for everyone continue to be the motivators for this
Agency. Other objectives ddinesated in this Agency’ sfive-year plan adso continue to be pursued.
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Aillachment i

CFP Budget/Progress Report

Part |: Summary

Capital Fund Program (CFP)

Printed on: 10/21/20024:36 P\

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing
OMB Approval No. 2577-0044 (Exp. 12/31/99)

VTodernizatron Project Number

HA Name: FFY of Grant
SOUTH CARTHAGE HOUSING AUTHORITY TN43P07250101 Apzprog\id
Original CIAP Budget Revised CIAP Budget/Revision Number Progress Report for Period Ending _9/30/02___Final Progress Report
Origind Revised Obligated Expended
LineNo. Summary by Development Account Total Funds Approved
Total Funds

1 Total Non-CIAP Funds

2 1406 Operations (may not exceed 10% of line 16) 22,755 22,755 | 12,755
3 1408 Management Improvements 1,000 1,000

4 1410 Administration 3,000 3000 | 2,332
5 1415 Liquidated Damages

6 1430 Fees& Costs 5,000

7 1440 Site Acquisition

8 1450 SiteImprovements 50,813 12,188 | 14

9 1460 Dwelling Structures 56,187 48,957 | 48,957
10 1465.1 Dwelling Equipment - Nonexpendable
11 1470 Nondwelling Structures
12 1475 Nondwelling equipment
13 1485 Demoalition
14 1495.1 Relocation Costs

15 1498 Mod Used for Development

16 Amount of CIAP Grant (Sum of lines2-14) 138,755 84,900 | 64,058
17 Amount of line 16 Related to LBP Activities -0- -0- | -0-

18 Amount of line 16 Related to Security 22,326 22,326 | 22,326
19 Amount of line 16 Related to Section 504 Compliance -0- -0- | -0
20 Amount of line 16Related to Energy Conservation Measures -0- 0| o

Signature of Executive Director and Date

X Kurt O.E. Tschaepe, Executive Director

HUD CertiTicalion: In approving this budget and providing assistance 10 a SpeciTic housing development(s), | Nereby certity thal the assistance will not be more
than is necessary to make the assisted activity feasible after taking into account assistance from other government sources (24 CFR 12.50).
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Signature of Field Office Manager (or Regional Public Housing Director in co-located office)/OIP Director and Date

CFP Budget/Progress Report
Part 11: Supporting Pages
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Description of Work Items Development Funds Approved Funds Funds
Number Account Number Obligated Expended
Original Revised Difference
PHA-WIDE Operations 1406 22,755 22,755 12,755
PHA-WIDE M anagement | mpr ovements 1408 1,000 1,000
PHA-WIDE Administrative 1410 3,000 3,000 2,332
PHA-WIDE Fees& Costs 1430 5,000
PHA-WIDE Site Improvement 1450
2,881 7
;588; Sidewalk replacements 4,500 8,462 7
Sidewalk replacements 15,000 845
72-002 : 26.313
Off-street parking areas '
72-003 } 4,500
79-003 Sidewalk replacements '
Paint porch columns/dividers/fence 500
Dwelling Structures 1460
72-001 Paint porch columns/dividers 500
9000 9,000 9,000
72-002 Structural problems (122 & 126 Duffy) 5'000
72-002 Paint porch columns/dividers 17,361 17,361 17,361
72-002 Air Conditioning (continued)
72-003 Steel entry doors 18,946 18,946 18,946
72-003 Security screen doors 3,380 3,650 3,650
72-003 Paint porch columns/dividers 2,000
Page 2 of 3 Facsimile of form HUD-52825-ref Handbook 7485.1
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CFP Budget/Progress Report ]
Part I11: Implementation Schedule U.S. Department of Housing

Capital Fund Program (CFP) and Urban Development
Office of Public and Indian Housing

Development First Architect/Engineer Contract Award All Funds Obligated All Funds Expended
Number
Original Revised Actual Original Revised Actual Original Revised Actual
(Attach explanation) (Attach explanation) (Attach explanation)
PHA WIDE
ALL N/A
Developments 3/31/2003 9/30/2004
Page 3 of3 Facsimile of foom HUD-52837-ref Handbook 7485.1
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Allachment J

CFP Budget/Progress Report

Part |: Summary

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0044 (Exp. 12/31/99)

Printed on: 10/21/20024:36 P\

VTodernizatron Project Number

HA Name: FFY of Grant
SOUTH CARTHAGE HOUSING AUTHORITY TN43P07250102 Apzprog\éd
Original CIAP Budget Revised CIAP Budget/Revision Number Progress Report for Period Ending _9/30/02___Final Progress Report
Origind Revised Obligated Expended
LineNo. Summary by Development Account Total Funds Approved
Total Funds

1 Total Non-CIAP Funds

2 1406 Operations (may not exceed 10% of line 16) 36,688 36,688 | 36,688
3 1408 Management Improvements

4 1410 Administration 8,000 8,000

5 1415 Liquidated Damages

6 1430 Fees& Costs 18,000 64 | 64

7 1440 Site Acquisition

8 1450 SiteImprovements

9 1460 Dwelling Structures 71,141
10 1465.1 Dwelling Equipment - Nonexpendable
11 1470 Nondwelling Structures
12 1475 Nondwelling equipment
13 1485 Demoalition
14 1495.1 Relocation Costs

15 1498 Mod Used for Development

16 Amount of CIAP Grant (Sum of lines 2-14) 131,829 44,752 36,752
17 Amount of line 16 Related to LBP Activities -0- -0- | -0-

18 Amount of line 16 Related to Security -0- -0- | 0

19 Amount of line 16 Related to Section 504 Compliance -0- -0- | -0
20 Amount of line 16Related to Energy Conservation Measures -0- 0| o

Signature of Executive Director and Date

X Kurt O.E. Tschaepe, Executive Director

HUD Certification: In approvi

g thi's DUAQEL and providing ass|Stance to a SpPeciTic houst n?
than is necessary to make the assisted activity feasible after taking into account assistance fr

development(s), | hereby certit
om other government sources (24 CFR 12.50).

that the am)stance Wwill not be more
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Signature of Field Office Manager (or Regional Public Housing Director in co-located office)/OIP Director and Date

CFP Budget/Progress Report
Part |1: Supporting Pages
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development Description of Work Items Development Funds Approved Funds Funds
Number Account Obligated Expended
Number
Original Revised Difference
PHA-WIDE Operations 1406 34,688 12,755 12,755
4,500
PHA-WIDE Administrative 1410 8,000
3,000 18
PHA-WIDE Fees& Costs 1430 18,000
72-002 & 72-
003 Off-street Parking 1450 7141
Page 2 of 3. Facsimile of form HUD-52825-r ef Handbook 7485.1
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CFP Budget/Progress Report )
Part 111: Implementation Schedule U.S. Department of Housing

Capital Fund Program (CFP) and Urban Development
Office of Public and Indian Housing

Development First Architect/Engineer Contract Award All Funds Obligated All Funds Expended
Number
Original Revised Actual Original Revised Actual Original Revised Actual
(Attach explanation) (Attach explanation) (Attach explanation)
PHA WIDE
ALL N/A
Developments 3/31/2004 9/30/2005
Page 3 of3 Facsimile of form HUD-52837-ref Handbook 7485.1
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Attachment K: RASS Follow-up Plan 2001

SAFETY
ISSUES RAISED

Bad lighting/poor resident screening/lack of crime prevention program
FOLLOW-UP

Some residents advocate more lighting, while others enjoy the lighting as it exigts.
Exiding lighting isin accordance with the services provided by the Cities of South Carthage and
Gordonsville, and is consistent from neighborhood to neighborhood. Furthermore, crimein this
Agency’shousing is no greeter than crime in other neighborhoods in these communities. With
respect to the issue of resident screening, this practice has been made more aggressive in the
recent past and will continue to remain more aggressive. Old staff has been replaced.
Replacement of staff and aggressive adherence to programs in place that have been successful
at other stes should provide the same level of success a the South Carthage Housing Authority.
Findly, with repect to a crime prevention program, this Agency is moving forward to establish
a neighborhood watch program in the communitiesit serves. The program will be coordinated
by the on-site manager and Gallatin Housing Authority’ s Resident Services Coordinator.
COMPLETION DATE

September 1, 2003
FUNDING SOURCE

Operating Budget
NEIGHBORHOOD APPEARANCE
ISSUES RAISED

Dissatisfaction with maintenance of parking areas/ dissatisfaction with noise within
development/ dissatisfaction with trash and litter problem within developments

FOLLOW-UP
Virtudly al parking areas are maintained by the loca community and are outside the

control of this Agency. Concerns have been communicated to the cities within our jurisdiction
about trash in the Street areas. Each of the cities in whose jurisdiction this Agency’ s programs
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are operated, provide street services. Unfortunately, the services provided are not adequate to
meset al needs. Thiswill continue to be an ongoing problem. This Agency hasfor sometime
augmented city services with gaff. This augmentation must be limited, however, in that
providing personnel for this work takes away from their employment otherwise. With respect
to the question of noise within housing, when complaints of this nature are brought to the
atention of management, they are immediately addressed. This Agency will promulgate house
rules regarding noise abatement past 9:00P.M., in an effort to further mediate what appearsto
be a pervasive problem. With respect to perceptions of trash and litter problems, this Agency
will increase the tempo of Ste cleanupsin order to further minimize this expressed concern.

COMPLETION DATE
September 1, 2003
FUNDING SOURCE

Operating Budget
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