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Lancaster City Housing Authority FY2003 Agency Plan

PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Lancaster (PA)
PHA Number: PAO036
PHA Fiscal Year Beginning: 10/01/2001

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting: (select all that
apply)

X Main administrative office ofte PHA

4 PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that apply)
X Main administrative office of the PHA

X PHA development management offices

[[] PHA local offices

[] Main administrative office of the local government

[] Main administrative ofte of the County government

[] Main administrative office of the State government

[ ]  Publiclibrary

[[] PHA website

Other (list below)

]

PHA Plan Supporting Documents are available for inspadio (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2003- 2007
[24 CFR Part 903.5]

A. Mission
State thePHA's mission for serving the needs of lemcome, very low income, and extremely lémcome families in the PHA's
jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housthdan Development: To
promote adequate and affordable housing, economic opportunity and a suitable living environment free
from discrimination.

4 The PHA’s mission is: (state mission here)

The mission of the Lancaster City HousingtAarity is to improve the quality of life consistent with local,
commonwealth and federal statutes by:

providing decent, safe, and sanitary housing for low and moderate income individuals and families, retired
persons and the handicapped;

recognizing theesidents as our ultimate customer;

fostering an increased supply of quality housing affordable to low and moderate income residents throughou
Lancaster County;

fostering development, ownership and successful management of housing;

taking a comprehenge approach that goes beyond bricks and mortar, to build links to social service and
economic development organizations, and to assist neighborhood residents and community organizations it
creating successful neighborhoods;

administering rental assistanand related programs which allow people to afford and access the widest range
of housing opportunities, and

providing support and referral services which enable families and individuals to comprehensively address the
housing and social service needgldo become increasingly sedtifficient.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those emphasized in recent
legislation. PHAs may select any of these goals and objectives as their pidentify other goals and/or objectives. Whether

selecting the HUBsuggested objectives or their owPHAS ARE STRONGLY ENCOURAGED TO IDENTIFY

QUANTIFIABLE MEASURE S OF SUCCESS IN REAHING THEIR OBJECTIVE S OVER THE COURSE OF THE 5

YEARS. (Quantifiable masures would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should
identify these measures in the spaces to the right of or below the stated objectives.
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HUD Strategic Goal: Increase the availability of decent, safe,rad affordable housing.

X

PHA Goal: Expand the supply of assisted housing
Objectives:

DACIXCX

Apply for additional rental vouchers: as demand and the ability to utilize them permits.
Reduce public housing vancies:

Leverage private or other public funds to create additional housing opportunities:
Acquire or build units or developments

Other (list below):

Work closely with norprofit arm (Community Baics, Inc.) and other appropriate agencies
toward the development of new affordable housing opportunities.

Develop and implement a Section 8 ProjBetsed program.

FY2003 Progress Report:

Provided maximum number of HC/S8 Vouchers by maintaining 100#zafion rate.

Community Basics, Inc. (CBI) successfully obtained funding for on@28LIHTC project and two
SRO projects (33 units total).

HC Vouchers (Fair Share) not available in FY2003.

Considering applying for FY2003 Mainstream Program Vouchersui@e 5year extension on our
Shelter+Care Program.

PHA Goal: Improve the quality of assisted housing
Objectives:

DAL XL

Improve public housing management: (PHAS score)

Improve vouchemanagement: (SEMAP score) to not less than 90%.
Increase customer satisfaction: RASS results

Concentrate on efforts to improve specific management functions:
Provide ongoing training opportunities

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Maintain PHAS *high performer’ designation

Achieve and maintain SEMAP *high performer’ designation

FY2003 Progress Report:

Ongoing professional training was provided stdel staff.

CFP programs are on schedule, providing ongoing modernization of the LCHA'’s housing stock.
Our PHAS ‘high performer’ designation was achieved again with a FY2002 score of 97%.

Our FY2002 SEMAP submission resulted in a score of 96% (‘high peo’).

PHA Goal: Increase assisted housing choices

5-Year Plan, Pagb
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Lancaster City Housing Authority FY2003 Agency Plan

Objectives:

X
X
[]
X
X
[]
[]
X

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher paymestaindards

Implement voucher homeownership program: Investigate potential programs

Implement public housing or other homeownership programs: Investigate potential programs
Implement public housing &-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

Develop and implement a Section 8 ProjBetsed program.

FY2003 Progress Report:

Voucher mobility counseling was provided.

Landlord oureach was conducted. More is planned in FY2003.

A Section 8 homeownership program is in place. We hope to have our first successful participant(s)
in 2003.

No Public Housing homeownership plan has been developed.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

X

X [OX X

Implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income dewpiments: (excluding offering incentives)

Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments:

Implement public housing security imprements:

Designate developments or buildings for particular resident groups (elderly, persons with
disabilities)

Other: (list below)

Investigate the designation of buildings for particular resident groups;

Increase thelesirability/appeal of our public housing stock

FY2003 Progress Report:

Flat rents remain in place in order to encourage higher income households into lower income
developments and to retain higher income households already residing in Public Housing.

Our income mix remains such that additional measurether than those already in plaedave not
been needed.

One community police officer remains, and is paid for by CFP management improvement funds.
The manager of our two ‘elder/disabled-tiges continug to monitor and assess the need for a
designated housing plan.

Ongoing modernization efforts have included work items that go specifically to the
desirability/appeal of the housing stock.
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Closed circuit TV (CCTV/surveillance) systems have been instati€chiurch Street Towers (PA36
003) and Farnum Street East (PAG64).

HUD Strategic Goal: Promote selfsufficiency and asset development of families and individuals

X

PHA Goal: Promote selufficiency and asset development of assistedseholds

Objectives:

4 Increase the number and percentage of employed persons in assisted families: via the FSS
program

4 Provide or attract supportive services to improve assistance recipients’ employability: via the
FSSprogram

4 Provide or attract supportive services to increase independence for the elderly or families with
disabilities: via ROSS (Service Coordinator) Program

[]  Other: (list below)

FY2003 Progress Report:

The HCV FSS pogram has achieved modest increases in employment among its clients.

The HCV FSS program has provided its own (and attracted other) supportive services that served tc
increase client employability.

The ROSS Program (Service Coordinator) has provided gualigramming for our

elderly/disabled residents that serve to increase independence and enhance the quality of life.

The ED/SS Program has concluded.

The PROMISE Program has concluded because we are unable to support it without PHDEP funding
Our FY 2002ROSS (RSDM) application was not successful. We will reapply in FY 2003.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion national origin, sex, familial status, and disability:

4 Undertake affirmative measures to provide a suitable livingrenment for families living in
assisted housing, regardless of race, color, religion national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:

[]  Other: (list below)

FY2003 Progress Report:

The LCHA counts as a highest priority equal housing opportunity for all applicants for its Public
Housing and Section 8 programs.

The LCHA counts a a highest priority the provision of fair housing practice to all of its Public
Housing residents and Section 8 clients.
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= The LCHA counts as a highest priority equal access to all of its programs by persons with
disabilities.

Other PHA Goals and Obijectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:

4 High Performing PHA: The LCHA is a hgh-performer and is submitting this plan as a
streamlined plan for HUD's review. However, we have opted to compgliéteections applicable
to the LCHA—as though it were a standard plam order to give our residents, clients,
landlords, and the public@earer, more thorough look at the Authority.

[] Small Agency (<250 Public Housing Units)

[] Administering Section 8 Only

[ ]  Troubled Agency Plan

I Executive Summary of the Annual PHA Plan

[24 CFR Part 903. 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and discretionary policies the
PHA has included in the Annual Plan.

This plan again provides an overview of a public housing authority thadedicated to excellence. The
Lancaster City Housing Authority’s (LCHA) long history of high quality delivery of housing, resident initiative,
and modernization programming speaks for itself. But this plan is, after all, about the future. The LCH&S sees i
future as one in which it maintairsand exceeds-its previous benchmarks. We reaffirm our commitment to
provide the highest quality housing to the very broadest spectrum of deserving families and individuals. As ft
those who already reside with us, wenew our commitment to provide quality, innovative resident initiative
and selfsufficiency programming, and beneficial, appropriate discretionary policy. We intend to continue oul
very productive partnerships with area agencies, organizations, and edatatistitutions, including: the
Lancaster County Housing & Redevelopment Authority, Tabor Community Services, and the Lancaster Ci
Bureau of Police, and Millersville University. We are committed to constant improvement of our Public
Housing stock viahe Capital Fund Program. We are dedicated to contributing to equal housing opportunity ir
our community. We look forward to working closely with our nprofit partner, Community Basics, Inc., as we
investigate opportunities for the development of adddiaffordable housing and homeownership programs.
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. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting documents available for public
inspection
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the lef
of the name ofhe attachment. Note: If the attachment is provided 88 BARATE file submission from the PHA Plans file, provide

the file name in parentheses in the space to the right of the title.

Required Attachments:
X Attachment A: FY 2003 Cagptial Fund Program Annual Statement antY&ar Action Plan
(Attachment: pa036a01)
Attachment B: FY 2002 Capital Fund Program Performance & Evaluation Report
(Attachment: pa036b01)
Attachment C: FY 2001 Capital Fund Program Performance & Evaluation Report
(Attachment: pa036¢01)
Attachment D: FY 2000 Capital Fund Program Performance & Evaluation Report (Final)
(Attachment: pa036d01)
Attachment E: Membership of the Resident Advisory Board (Page 48)
Attachment F: Resident Membership of the LCHA Governing Board (Page 49)

XX X X X
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Attachment G: Public Housing Resident Community Service Requirements (Page 50)

Attachment H: Pet Policy (Page 50)

Attachment |: 5-Year Plan Progress Report (PageS$3

Attachment J: Comments of the Resident Advisory Board (Page 45)

Attachment K: Section 8 Homeownship Capacity Statement (Page 50)

Attachment L: Section 8 ProjeeBased Voucher Program (Page 50)

Attachment M: Definition of substantial deviation, change or modification. (Page 51)

Attachment N: Voluntary Conversion Initial Assessments. (Page 51)

Most recent boar@pproved operating budget (Required Attachment for PHAs that are troubled or at
risk of being designated troubled ONLY)

LI

Optional Attachments:

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the
appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
Yes and Related Regulations

State/LocalGovernment Certification of Consistency with | 5 Year and Annual Plans

Yes the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Yes Records reflecting that the PHA has examined its programs

or proposed programs, identified any impediments to fair
housing chae in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively furtherdir housing that require
the PHA's involvement.

Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
Yes located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al)) and any additional backup data to
support statement of housing needs in the jurisdiction

Most recent boar@pproved operating budget for the publi¢ Annual Plan:
Yes housing program Financial Resources;

Public Housing Admissions and (Continued) Occupan Annual Plan: Eligibility,

Yes Policy (A&QO), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
Yes Selection, and Admissions
Policies
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
PublicHousing Deconcentration and Income Mixing Annual Plan: Eligibility,
Yes Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act lalt
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
Yes methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
Yes development Determination
|:| checkhere if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
Yes [X] check here if included in Section 8 Determinaton
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
Yes documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance proceesr Annual Plan: Grievance
Yes & check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan Grievance
Yes [X] check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Yes Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
N/A any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Yes Fund/Comprehensive Grant Program, if not included as ap
attachment (provided at PHA option)
Approved HOPE VI applications or, if are recent, Annual Plan: Capital Need
N/A approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
N/A disposition of public housing and Disposition
Approved or submitted applications for designation of puliénnual Plan: Designation of
N/A housing (Designated Housing Plans) Public Housing
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Approved or submitted assessments of reasonable Annual Plan: Conversion of
N/A revitalization of mblic housing and approved or submitted| Public Housing

conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
N/A programs/plans Homeownership

Policies governing any Section 8 Homeownership programAnnual Plan:
Yes [X] check here if included in the Section 8 Homeownership
Administrative Plan

Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
N/A agency Service & SelfSufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Yes Service & SelfSufficiency

Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
Yes resident services grant) grgmtogram reports Service & SelfSufficiency

The most recent Public Housing Drug Elimination ProgramAnnualPlan: Safety and
Yes (PHEDEP) semannual performance report for any open | Crime Prevention

grant and most recently submitted PHDEP application
(PHDEP Plan)

The most recent fiscal year audit of the PHA conducted | Annual Plan: Amual Audit
Yes under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.

S.C. 1437c(h)), the results of that audit and the PHA'’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs
N/A

Other supporting documents (optional) (specify as needed)
None (list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other de
available to the PHA, provide a statement of the housing needs in the jurisdigtmmnipleting the following

table. In the “Overall” Needs column, provide the estimated number of renter families that have housing need
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, fror
1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is
available upon which the PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction by Family Type

Family Type Overall | Affordability | Supply | Quality | Accessibility| Size | Location
Income <= 30% of

AMI (All renters) 3,303 5 3 4 3 3 4
Income >30% but

<=50% of AMI 2,623 5 3 4 3 3 4

(All renter)

Income >50% but

<80% of AMI 2,694 3 3 3 3 3 3

(All renters)

Elderly— Income
<80% of AMI 2,041 4 4 3 3 5 4

Families with
Disabilities N/A 5 5 4 5 4 4

Race/Ethnicity
Black— Income <80% 769 3 3 3 3 3 4
of AMI

Race/Ethnicity
Hispanic— Income 1,453 3 3 3 3 3 4
<80% of AMI

What source of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be made available for
public inspection.)

X Consolidated Plan of the Jurisdiction
Indicate year: 1993
4 U.S. Census datéhe Comprehensive Housing Affordability Strategy (“CHAS”) 2002 data projection
[] American Housing Survey data
Indicate year:
[] Other housing market study

Indicate year:
[] Other sources: (list and indicate year of information)
B.

Housing Needs of Families on the Public Housing and Section 8 TenaBased

Assistance WaitingLists
State the housing needs of the families on the PHA's waiting li€dsnplete one table for each type of PHAwide waiting list
administered by the PHA. PHAs may provide separate tables for ditesed or sujurisdictional public housing waiting lis at their
option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanbased assistance
Public Housing

Combined Section 8 and Public Hging
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 678 160
Extremely low
income <=30% AMI 642 95%
Very low income
(>30% but <=50% 32 5%
AMI)
Low income
(>50% but <80% 3 <1%
AMI)
Families with
children 499 74%
Elderly families (included below)
Families with
Disabilities— and- 206 30%
Elderly Families
Race/Vhite 544 80%
Race/Black 166 24%
Race/Amer. Indian 2 <1%
Race/Asian 15 <2%
Ethnicity/Hispanic 379 56%
Ethnicity/NonHisp 341 50%

s the waiting list closed (select ond)? No [X] Yes

If yes:

How long has itbeen closed (# of months)? 25 months

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [X] Yes
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X  Public Housing
[ ] Combined Sectio 8 and Public Housing
[ ] Public Housing SitdBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 977 108
Extremely low
income <=30% AMI 771 79%
Very low income
(>30% but <=50% 187 19%
AMI)
Low income
(>50% but <80% 19 2%
AMI)
Families with
children 676 69%
Elderly families (included below)
Families with
Disabilities— and- 301 31%
Elderly Families
Race/White 833 85%
Race/Black 237 24%
Race/Amer. Indian 3 <1%
Race/Asian 16 2%
Ethnicity/Hispanic 668 68%
Ethnicity/NonHisp 410 42%
Characteristics by
Bedroom Size
(Public Housing
Only)
0BR 282 29% 20
1BR 22 2% 19
2 BR 333 34% 16
3 BR 316 32% 37
4 BR 52 5% 10
5BR 2 <1% 6
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select on€)d No [ ] Yes

If yes:

How long has it been closed (# of months)? n/a

Does the PHA expect to reopen the list in the PHA Blear?_| No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [X] Yes

C. Strategy for Addressing Needs
Provide a brief desgtion of the PHA's strategy for addressing the housing needs of families in the jurisdiction and on the waiting list
IN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for dleligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources

by:

Select all that apply

X

X X X X X X OO

Employ effective maintenance and management policies to minimize the number @f ipaloding units
off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through riinaace development

Seek replacement of public housing units lost to the inventory through section 8 replacement housing
resources

Maintain or increase section 8 leasp rates by establishing payment standards thaendble families
to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the PHA,
regardless of unit size required

Maintain or increase section 8 leasprates by marketing the program to owners, particularly those
outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants to increase
owner acceptanaoef program

Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies

Other (list below)

Maintain low turnover time for vacated public housing units

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

L]
L]

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creatioref finance housing
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[] Pursue housing resources other than public housing or Section 8-teasst assistance.
X]  Other: (list below)
Work closely with norprofit arm, Community Basics, Inc., toward the development ajrdtible
housing opportunities.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirenteifor families at or below 30% of AMI in public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in tdvesdd section
8 assistance

Employ admissions preferences aimed at familiéh economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Retain existing rent policies to support and encourage work

(N

Need: Specific Family Types: Families at or below 50% of medn

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
X]  Other: (list below)

Retain existing rent policies to support and encourage work

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designatioaf public housing for the elderly
4 Apply for specialpurpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the s&fi#bNeeds Assessment for
Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local norprofit agencies that assist families wiisabilities

Other: (list below)

XX

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with

disproportionate need:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that pply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration
and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty rityigoncentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA'’s selection of thegigaiéwill pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizatdhe community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available t
the PHA

Influence of the housing market on PHA programs

Community priorities regrding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

LXK DI

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
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List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing abdsetant
Section 8 assistance pr@gns administered by the PHA during the Plan year. Note: the table assumes that Federal public housing ol
tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be statec
other fundsindicate the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section ®t=gahassistance, Section 8
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supportve services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund 1,170,168
b) Public Housing Capital Fund 948,446
c¢) HOPE VI Revitalization 0
d) HOE VI Demolition 0
e) Annual Contributions for Section
8 TenantBased Assistance 4,931,524
f) Public Housing Drug Elimination
Program (including any Technical 0
Assistance funds)
g) Resident Opportunity and Self
Sufficiency Grants 44,521
h) Community Develoment Block 0
Grant
i) HOME 0
Other Federal Grants (list below) 0
2. Prior Year Federal Grants
(unobligated funds only) (list 0
below)
3. Public Housing Dwelling Rental
Income
Rent 1,159,821 PH Operations
Excess utililes 12,272 PH Operations
Non-dwelling rental 3,607 PH Operations
4. Other income(list below)
Community room rental 1,000 PH Operations
Rooftop rental 23,432 PH Operations
Laundry room commissions 12,433 PH Operations
4. Nonfederal sourceqlist below) 0
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

Total resources $8,307,224

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing areemtired to complete subcomponent 3A.

(1) Eligibility

S [

DA

When does the PHA verify eligibility for admission to public housing? (select all that apply)
When families are within a certain number of being offered a dini: (5)

When families are within a certain time of being offered a unit: (state time)

Other: (describe)

Which nonincome (screening) factors does the PHA use to establish eligibility for admission to public
housing (select all thapply)?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describe): Landlord reference(s); credit check

c.XX Yes[ ] No: Does tle PHA request criminal records from local law enforcement agencies for

screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies for

screening purposes?

e.[X] Yes[ ] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either

directly or through an NClcauthorized source)

(2)Waiting List Organization

a.

X
[]
[]
[]

Which methods does the PHA plan to use to organgpublic housing waiting list (select all that apply)

Communitywide list
Subyjurisdictional lists
Site-based waiting lists
Other (describe)

b. Where may interested persons appllyddmission to public housing?
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X PHA main administrative office
[] PHA development site management office
[]  Other (list below)

c. If the PHA plans to operate one or more sesed waiting lists in the coing year, answer each of the
following questions; if not, skip to subsecti@¢d) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming year (that is,
they are not part of a previousiyUD-approved site based waiting list plan)?
If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be onltheegitevaiting
lists (select all that apply)?
[[] PHA main administrative office
[ ] All PHA development management offices
[[] Management offices at developments with-$itesed waiting lists
[ ] Atthe development to which they would like to apply
[ ] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are remove
from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[ ] Yes[X] No: Is this policy consistent across all waiting list types?
c. Ifanswer to b is no, list variations for any other than the primarylig housing waiting list/s for the PHA:
One rejected choice moves applicant to the bottom of the list. Two rejected choices removes the applicant

from the list. Other extenuating circumstances may be considered.

(4) Admissions Preferences

a. Income tageting:
[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40%
of all new admissions to public housing to families at or below 30% of median area income?
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b. Transfer polie@s:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrativereasons determined by the PHA.to permit modernization work)
Resident choice: (state circumstances below)

Transfers to Scattered Sites

Other: (list below)

1 DA

c. Preferences
1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other than date an
time of application)? (If “no” is selected, skip to subsect(hOccupancy

2. Which of the following admission preferences does the PHA plan to employ in theagomar? (select all
that apply from either former Federal preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disptisn)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)
[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or up@obility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in eduanal, training, or upward mobility programs
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

Residents who live in housing condemned by the City

3. Ifthe PHA will employ admissions preferencedease prioritize by placing a “1” in the space that
represents your first priority, a “2” in the box representing your second priority, and so on. If you give
eqgual weight to one or more of these choices (either through an absolute hierarchy or tpmiigh
system), place the same number next to each. That means you can use “1” more than once, “2” more thar
once, etc.

1 Date and Time
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Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of $ilogi
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

OO0 O

®)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educatantraining, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previasly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Residents who live in housing condemned by the City

g ||

4. Relationship of preferences tacome targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Occupancy

a. What referere materials can applicants and residents use to obtain information about the rules of occupanc
of public housing (select all that apply)

X]I  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

4 Other source (list): Public Housing Resident Handbook

b. How often must residents notify the PHA of changes in family composition? (select all that apply)
[] At an amual reexamination and lease renewal

4 Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing
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a.lX Yes[_] No: Does the PHA have any general occupancy (family) public housing developments
covered by the deconcentration rule? If no, this section is complete. If yes, continue to
the next question.

b.[ ] Yes[X] No: Do any of trese covered developments have average incomes above or below 85% to
115% of the average incomes of all such developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Devdopment Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1)((iv)] no explanation) [see step 5
at 8903.2(c )(1)(V)]

B. Section 8

Exemptions: PHAs that do not administer section 8 ata@guired to complete sutomponent 3B.

Unless otherwise specified, all questions in this section apply only to the tenalbfsed section 8 assistance program (vouchers,
and until completely merged into the voucher program, certificates).

(1) Eligibilit y

a. What is the extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drugrelated activity only to the extent required by law or regulation

4 Criminal and drugrelated activity, more extensiwethan required by law or regulation
[] More general screening than criminal and dratated activity (list factors below)

[]  Other (list below)

b.X] Yes[ ] No:  Does the PHA request crimingcords from local law enforcement agencies for
screening purposes?

c.XX Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies for
screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NCl&uthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that apply)
[] Criminal or drugrelated activity
X]  Other (describe below):

Tenant history, if known.
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged assistance waitingtlis
merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local prograffist below)

I

b. Where may interested persons apply for admission to section 8 feased assistance? (select all that apply)
X PHA main administrative office
[]  Other (list below)

(3) Search Time

a. Xl Yes[ | No: Does the PHA give extensions on standaretié@ period to search for a unit?

If yes, state circumstances below: Extenuating circumstances; Request for Lease Approval is not approvable
(e.q. repairs are required)

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 75%
of all new admissions to the section 8 program to families at or below 30% diamarea
income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 84eased assistance?

(other than date and time of application) (if no, skip to subcompofrgpecial
purpose section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all
that apply from either former Federal preferences or gpineferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

X  Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
[]
X

X

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Residents who live in housing condemned by the City of Lancaster, Pa.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represent:
your first priority, a “2” in the ba representing your second priority, and so on. If you give equal weight to one
or more of these choices (either through an absolute hierarchy or through a point system), pdacsethe

number next to each. That means you can use “1” more than oncey0& than once, etc.

2

Date and Time

Former Federal preferences

[]

™0

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

S I [ [ [

Working families and those unable to work because of age or disability
Veterans and veterantimilies

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broagkeraf incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preérence(s) (list below)

Residents who live in housing condemned by the City of Lancaster, Pa.

4. Among applicants on the waiting list with equal preference status, how are applicants selected? (select one

X
[]

Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the jurisdiction” (select one)

[]

This preference has previously been reviewed and apgroy&lUD
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[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eliggalégtion, and
admissions to any specipurpose section 8 program administered by the PHA contained? (select all that
apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8 programs to the public?
4 Through published notices
X]  Other (list below):

Notification to area social/human service agencies

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies
Describe the PHA's income based reetting policy/ies for public housing using, including discretionary (that is, not required by
statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[] ThePHA will not employ any discretionary reisetting policies for income based rent in public housing.
Incomebased rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted month
income, the welfare rent, or minimum rent (less Hafandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

4 The PHA employs discretionary policies for determining income based rent (If selected, continue to
guestion b.)

b. Minimum Rent
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1. What amounbest reflects the PHA’s minimum rent? (select one)

X1 $0
[1  $1$25
[] $26%50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yes to question 2, list these policies betow

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amouriencentage less than 30% of
adjusted inome?

2. If yes to above, list the amounts or percentages charged and the circumstances under which these will be L
below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ
(select all that adp)

For the earned income of a previously unemployed household member

For increases in earned income

Fixed amount (other than general reetting policy)

If yes, state amount/s and circumstances below

Fixed percentage (other than general 1sgiting policy)

If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expees

For the noareimbursed medical expenses of Atisabled or norelderly families

Other (describe below):

Earned income (if two adults are working fulltime, then 50% of gross of lesser is excluded);

Cost of healthcarssurance is excluded;

Welfare cash grant is excluded (if working more than 30 hrs.)

XMoo O oo

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one)

[ ]  Yes forall developments
[]  Yes butonly for some developments

XI  No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

[ ]  Forall developments
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For all general occupancy developmentst@derly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percantile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income or family composition t
the PHA such that the changes result in an adjustment to rent? (select allghat ap

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amqertentage: (if selected,
specify threshold)

Other (list below)

Other requirements are more fully described in Chapter 12 oAtimission & Occupancy Policy

X X

g.[] Yes[X] No:  Does the PHA plan to implement individual savsnaccounts for residents (ISAs) as an
alternative to the required 12 month disallowance of earned income and phasing in of
rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the RI3A to establish
comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted unitstime neighborhood

X Other (list/describe below): Survey of similar assisted units in the neighborhood.

B.

Section 8 TenaniBased Assistance
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Exemptions: PHAs that do not administer Section 8 tethased assistance are not required toete subcomponent 4BUnless
otherwise specified, all questions in this section apply only to the tenaiitased section 8 assistance program (vouchers, and
until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe he voucher payment standards and policies

a. What is the PHA'’s payment standard? (select the category that best describes your standard)
[[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[[] Above 100% buat or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)
[] FMRs are adequatto ensure success among assisted families in the PHA’s segment of the FMR area
[] The PHA has chosen to serve additional families by lowering the payment standard

[] Reflects market or submarket

[] Other (lig below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply)
[] FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR
area
[] Reflects market or submarket
[] To increase housing options for families
Other (list below)

]

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[ ]  Other (listbelow)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard? (select all
that apply)
Success rates of assisted families
X Rent burdens of assisted families
[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

X $0
[] $1$25
[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any digtionary minimum rent hardship exemption policies? (if
yes, list below)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section 8 only PHAs
must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)
[] An organization chart showing the PHA’s management structure and organization is attached.
4 A brief description of the management structure and organization of the PHA follows:
The public housing program utilizes projdzised management and maintenance. These project bases
are:
. Susquehanna Court, PA36
Scattered Sites, PA3b
Scatered Sites, PA34.1
. Franklin Terrace, PA3@
. Church Street Towers, PA3®
Farnum Street East, PA3b

Resident initiatives and modernization are administered agersy from centrallylocated operations.
The Section 8 program is centralbperate.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and
expected turnover in each. (Use “NA” to indicate that the PHA does not operate any obtgramps listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning
Public Housing 565 108
Section 8 Vouchers 903 160
Section 8 Certificates 0 0
Section 8 Mod Rehab 0 0
Special Purpose Section 8 Family Unification = 20| Program ends 10/31/08
Certificates/Vouchers Shelter+Care =9 6

(list individually)

Public Housing Drug Elimination
Program (PHDEP) 0 0

Other Federal Programs
(list individually)

ED/SS 272 Unknown

ROSS 272 Unknown
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C. Management and Maintenance Pbcies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’s
rules, standards, and policies that govern maintenance and management of public housing, including a description of aay measur
necessary for the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

1. Public Housing Maintenance and Management: (list below)
(Policies include, but are not limited:) Admission & Occupancy; Lease; Maintenance; Pest Control;
Deceased Resident; Equal Housing Opportunity; dlivAide; On-Call Maintenance; Parking;
Procurement; Repair Charges; various fiscal policies.

2. Section 8 Management: (list below)
Administraive Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. S€ailgrPBHAS are exempt
from subcomponent 6A.

A. Public Housing
1.[X] Yes[ ]| No: Has the PHA established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:
Utilize third-party, impartial hearing officer (local attorney).

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance
process? (select all that apply)

[ ]  PHA main administrative office

X PHA development management offices

[ ]  Other (list below)

B. Section 8 TenantBased Assistance

1.[X] Yes[ ]| No: Has the PHA established informal review procedures for applicants to the Section 8
tenantbasedassistance program and informal hearing procedures for families assisted by
the Section 8 tenarliased assistance program in addition to federal requirements found at
24 CFR 9827

If yes, list additions to federal requirements below:
Utilize third-party,impartial hearing officer (local attorney).

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? (select all that apply)

X  PHA main administrative office

[] Other (list below)
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7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to Component 8.

A. Capital Fund Activities
Exemptions fom subcomponent 7A: PHASs that will not participate in the Capital Fund Program may skip to component 7B. All
other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, 1l, and Il of the Annual Statement fitve Capital Fund Program (CFP), identify capital activities the PHA is proposing
for the upcoming year to ensure loterm physical and social viability of its public housing developments. This statement can be
completed by using the CFP Annual Statentabtes provided in the table library at the end of the PHA Plan templ&eat the

PHA's option, by completing and attaching a properly updated F82B837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an aténtho the PHA Plan at
Attachment A: pa36a01l

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual
Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agences are encouraged to include-¥'8ar Action Plan covering capital work items. This statement can be completed by using the 5
Year Action Plan table provided in the table library at the end of the PHA Plan ten@Ritey completing and attaching a properly
updated HUDB52834.

a.l< Yes[ ] No: Isthe PHA providing an optionat¥ear Action Plan for the Capital Fund? (if no, skip to
subcomponent 7B)

b. If yes to question a, select one:

XI  The Capital FundProgram 5Year Action Plan is provided as an attachment to the PHA Plan at
Attachment A: pa036a01

_or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected, copy the CFP optional 5
Year Action Plan from the Tableibrary and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (NoCapital
Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public housing
developmenbr replacement activities not described in the Capital Fund Program Annual Statement.
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[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes,
provide responses to questib for each grant, copying and completing as many times as

necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the staterninat best describes the current status)
[ |Revitalization Plan under development
[ ]Revitalization Plan submitted, pending approval
[|Revitalization Plan approved
[] Activities pursuant to aapproved Revitalization Plan underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development activities for public
housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any otheulplic housing development or replacement
activities not discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section&nly PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) eyglan Fiscal Year?
(If “No”, skip to component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description informatiothi@ optional Public

Housing Asset Management Table? (If “yes”, skip to component 9. If “No”, complete the

Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[_]
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3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application ]

4. Date application approved, lsmitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual orprojected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions fom Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No:

Has the PHA designated or applied for approval to designate or does the PHA plan to
apply to designate any public housimay bccupancy only by the elderly families or only
by families with disabilities, or by elderly families and families with disabilities or will
apply for designation for occupancy by only elderly families or only families with
disabilities, or by elderly fanilies and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal ye#r?

“No”, skip to component 10. If “yes”, complete one activity description for each
development, unless the PRHis eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description inforfoatfor this component in
theoptional Public Housing Asset Management Table? If “yes”, skip to component 10.
If “No”, complete the Activity Description table belaw

Designation of Public Housing Activity Description

la. Development name:
1b. Developmet (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application satus (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |
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4. Date this designation approved, submitted, or planned for submigBIDAIMM/Y Y)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (ssit one)
[ ] Part of the development

[ ] Total development

10.Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to comipiesettion.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA'’s developments or portions of developments been idemijfied
HUD or the PHA as covered under section 202 of the HUD FY 1996 HUD
Appropriations Act? (If “No”, skip to component 11; if “yes”, complete one activity
description for each identified development, unless eligible to complete a streamlined
submission. PAs completing streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this component in
theoptional Public Housing Aset Management Table? If “yes”, skip to component 11.
If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the reged assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in devepment
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

FY2003 Annual Plan, Pad&/
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Lancaster City Housing Authority FY2003 Agency Plan

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requiraents of Section 202 are being satisfied by means otpher
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed inpending or approved HOPE VI demolition applicatipn
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Seion 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11&ection 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs administered by the PHA under
an approved section 5(h) homeownership program (42 U.S.C. 1437a(la)) approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to
administer any homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 148yz (If “No”, skip to
component 11B; if “yes”, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined submission dusatbPHA or
high performing PHA status. PHAs completing streamlined submissions may skip to
commnent 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component in
theoptional Public Housing Asset Management Table? (If “yes”, skip to compon2nt 1
If “No”, complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership PRimgram
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coveragef action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ]| No: Does the PHA plan to administer a Section 8 Homeownersftigram pursuant to
Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”,
skip to component 12; if “yes”, describe each program using the table below (copy and
complete questions for each program identified), unless the Pldhgible to complete a
streamlined submission due to high performer stadtligh performing PHAs may skip
to component 12.)

2. Program Description:

The Lancaster City Housing Authority has partnered with the Lancaster County Housing Authority, Tabor
Commurity Services, Lancaster Housing Opportunity Partnership (LHOP), and area banks to deliver a
Section 8 Homeownership Program. To be eligible, a Section 8 client must...

Be a Section 8 participant for at least one year;

Be participating in, or willing to paitipate in, the Section 8 Family Seufficiency (FSS) program;

Be consistently employed fulltime (30 hrs./wk.) for one year (elderly and disabled persons excepted);

Meet income eligibility requirements;

Not have committed any serious or repeatemations of your lease in the past year;

Not have had any famitgaused (serious) damage to your home in the past year;

Not owe the Housing Authority or your landlord any money;

Not have owned a home in the past three years.
Program hilites...
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Eligible families will participate in LHOP’s and Tabor's homeownership counseling sessions. Topics will
include: home maintenance; budgeting; credit; how to find a home and negotiate the sales price; how to ge
financing; and more.

Participants will be given guahce on how to find the right home for you in the location that best fits their
needs and desires. It can be any existing house or one that is under construction. It can also be a unitin a
cooperative or condominium.

All of the partners in this progranradedicated to helping participants succeed in finding, buying and
keeping a home. Ongoing counseling will be provided to further ensure their success.

a. Size of Program
X Yes[ ] No: Will the PHA limit the number of fanilies participating in the section 8 homeownership
option?

If the answer to the question above was yes, which statement best describes the number of p&ticipant:
(select one)

4 25 or fewer participants

[ ] 26-50 participats

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

X Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its Sien 8
Homeownership Option program in addition to HUD criteria? If yes, list criteria below:
Participation in the Family Selsufficiency Program.

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 1High performing and small PHAs are not required to complete this component. Se«inly 8
PHAs are not required to complete scbmponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by section 12(d)(7) of the
Housing Act of 1937)?

The Lancaster County Office of the iesylvania Department of Public Welfare (DPW)

office has reached out to us (at their State office’s direction) and is urging us to enter into a
Cooperative Agreement with them to better serve our shared Public Housing residents and
Housing Choice Vouchelients. The agreement should be in place by 09/30/2003.

If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
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X]  Client referrals

=4 Information sharing regarding mutual clients (for rent determinations and otherwise)

=4 Coordinate the provision of specific social and sifficiency services and programs to eligible families
[] Jointly administeprograms

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participais

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and
social selfsufficiency of assisted families in the following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs femgusing
programs operated or coordinated by the PHA

Preferencel/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option participation

Other policies (list below)

N

b. Economic and Social sedufficiency programs

X Yes[ ] No: Does the PHA coordinate, promote or pige any programs to enhance the
economic and social seffufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its yse.

Services and Programs

Program Name & Description | Estimatec Allocation Access Eligibili ty
(including location, if appropriat Size Method (development (public housing or
(waiting list/randon | office, PHA main | section 8 participant

selection/specific office, other or both)

criteria/other) provider name)
Van Transportation Program 150 Open participation | Development Public housing
offices
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a. Participation Description

Lancaster City Housing Authority FY2003 Agency Plan

Family Self Sufficiency (FSS) Participdion

Program Required Number of Participan | Actual Number of Participants
(start of FY 2002) (As of: 04/30/2002)
Public Housing 0 0
Section 8 90 37
b.[X] Yes[ | No: If the PHA is not maintaining the minimum prograrnas required by HUD, does the

most recent FSS Action Plan address the steps the PHA plans to take to achieve at least
the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the atutory requirements of section 12(d) of the U.S. Housing Act of 1937
(relating to the treatment of income changes resulting from welfare program requirements) by: (select all the
apply)
Adopting appropriate changes to the PHA'’s publatiking rent determination policies and train staff to
carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admissamd reexamination.
Establishing opursuinga cooperative agreement with all appropriate TANF agencies regarding the
exchange of information and coordination of services
Establishing a protocol for exchange of informoatwith all appropriate TANF agencies
Other: (list below)

(X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of
1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip tc
component 15. High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA
Plan nay skip to suecomponent D.

A. Need for measures to ensure the safety of public housing residents

Describe the need for measures to ensure the safety of public housing residents (select all that apply)
High incidence of violenand/or drugrelated crime in some or all of the PHA's developments

High incidence of violent and/or drugelated crime in the areas surrounding or adjacent to the PHA's
developments

Residents fearful for their safety @éor the safety of their children

X XOF
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Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to perceived and/or actual
levels of violent and/or drugelated crime

Other (describe below)

What information or data did the PHA used to determine the need for PHA actions to improve safety of
residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

Which developments are most affectéd&t below):

Susquehann@ourt, PA361
Franklin Terrace, PA3@
Church Street Towers, PA3ZH
Farnum Street East, PA3b
Scattered Sites |, PA36
Scattered Sites I, PA361

B. Crime and Drug Prevention activities the PHA has undertaken or plans taundertake in the next PHA
fiscal year

DA X

=

List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)
Contracting with outside and/or resident organizations for the provision of eandor drug

prevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below):

Electronic surveillance

Which developments are most affected? (list below)
Susquehanna Court, PA36

Franklin Terrace, PA3@

Church Street Towers, PA3®

Farnum Street East, PA36

C. Coordination between PHA and the police
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Lo

Describe the coordination between the PHA and the appropriate police precincts for carrying out crime
prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing ev@tuaf drugelimination plan
Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing
office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agencyrésigion of abovebaseline law
enforcement services

Other activities (list below)

Interact with neighboring community/neighborhood policing zones

X XXX KX

no

Which developments are most affected? (list below)
Susquehanna Court, PA36

Franklin Terrace, PA3&

Church Street Towers, PA3ZH

Farnum Street East, PA3b

Scattered Sites |, PA36

Scattered Sites I, PA361

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP funds must provide a PHDEP Plapting specified requirements prior to receipt of PHDEP
funds.

[ ] Yes[X] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
[ ] Yes[X] No: Has he PHA included the PHDEP Plan for FY 2002 in this PHA Plan?
[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X Yes[ ] No: Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S.
Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)

2.[X Yes[ ] No: Was the most recent fiscal audit submittedHUD?

3.[ ] Yes[X] No:  Were there any findings as the result of that audit?
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4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings ram?
5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Sieet 8 Only PHAS are not required to complete this component. High performing and small
PHAs are not required to complete this component.

1. ] Yes[X] No: Isthe PHA engaging in any activities that will contribute to thegterm asset
management of its public housing stock , including how the Agency will plan for-long
term operating, capital investment, rehabilitation, modernization, disposition, and other
needs that haveot been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
X  Not applicable

[ ]  Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[] Other: (list below)

3.[ ] Yes[X] No: Has the PHA included descriptions of asset management activities aptiomal Public
Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (n)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ]| No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)

[ ] Attached at Attachment (File name)

X]  Provided below:
Representatives from our two elderly/disabledibe developments were again prepared with a short list
of items pertaining to the pra@sed use of the Capital Fund. The list included their: security/policing;
kitchen cabinetry; and flooring. Each item was discussed. Some items were included in the planned use
of the FY2003 Capital Fund. The others were resolved through discussion.

3. In what manner did the PHA address those comments? (select all that apply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[[] The PHA changed portions of the PHA Plan in response to cortamen
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List changes below:
[]  Other: (list below)
B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)e0fttS. Housing
Act of 19377? (If no, continue to question 2; if yes, skip to sutmponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents? (If yes,
continue to question 3; if no, skip to swomponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

NN NN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyesm®d assistance)
[] Representatives of all PHA resident and assisted faonggnizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdictioiy of Lancaster, PA

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan
for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in tiedjation on the needs expressed in the
Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by the Consolidated Plan
agency in the development of the Consolidated Plan.

4 The PHAhas consulted with the Consolidated Plan agency during the development of this PHA Plan.
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=4 Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained ir
the Consolidated Plan. (list below)

TheCity of Lancaster and the Lancaster City Housing Authority share the following three broad goals:
* Preserve and maintain its existing housing stock;

* Promote affordable housing for persons and families of various income levels; and,

*  Promote homeowership

(Excerpt from SectiotV. Housing of the City of Lancaster’s 1993 Consolidated Plan)
[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe betl)

» The City will also support the efforts of negprofit housing developers.

» The City also intends to reinstitute a viable Rental Rehabilitation Program.

* Homeownership will also be promoted through the City’'s Homebuyer Assistance Program.

* The Aty will assist the creation of affordable rental units by providing funding when necessary to its
CHDOs and other neprofit developers.

» The City will support the applications of agencies for funding under the Continuum of Care Prograrr
and other Fedel@rograms.

» The City’s inspector will also continue to produce and distribute materials to educate residents abot
the hazards of poisoning of children from lebdsed paint.

» The City will continue to work through the County’s Human Relations Comimns$o identify,
investigate, and resolve issues of fair housing in the City.

» The City will continue to actively participate in the planning process of the Lancaster City Housing
Authority’s Five-'Year and Annual Plan development, and to coordinate baraffordable housing
issues affecting the City.

» The City has implemented programs in conjunction with local-poofits to address...barriers (to
affordable housing), and will continue to support them and expand them as appropriate.

(Excerpts from Sewn IV. Housing of the City of Lancaster’'s 1993 Consolidated Plan)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachmentseatfsed in the Plans.

Attachment E:

Membership of the Resident Advisory Board

Board Member

Anna Gehman, Treasurer CAFRO
33 E. Farnum Street, Apt. 921
Lancaster, PA 17602

Marye Codish, Resident
33 E. Farnum Street, Apt. 202
Lancaster, PA 17602

Hazel Gantt, Secretary CAFRO

Representing

PA36-4 CAFRO
Farnum Street East

PA36-4
Farnum Street East

PA36-4 CAFRO

33 E. Farnum Street, Apt. 620 Farnum Street East

Lancaster, PA 17602

Christina Baretta PA36-2

687 Almanac Avenue Franklin Terrace
Lancaster, PA 17602 Resident

Anita Schaeffer Section 8 Client
250 West King Street Apt. 308

Lancaster, PA 17603

Officer Jim Smith Community Police

Bob Schellhamer, Executive Director Staff
Anne Marie Theurer, Seicn 8 Program Coordinator Staff
Bill Steele, Systems Coordinator Staff

Wendy O’Donnell, Housing Administrator PA357,11 Staff
Beth Detz, Housing Administrator, PASH4 Staff

Kathie Dissinger, Assistant Housing Administrator, PAB6 Staff

Carol Moad, Resident Initiatives Coordinator Staff
Alvin Blakely, Maintenance Supervisor, PA35 Staff
Rich Patterson, Maintenance Supervisor, PA336 Staff
Denny Cassel, Maintenance Supervisor, PA3B Staff

FY2003 Annual Plan, Pagt8

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Lancaster City Housing Authority FY2003 Agency Plan

Resident Advisory Board(continwed)
Board Member Representing

Donald Lawson, Board of Directors LCHA Board (and)
PA36-3 Church Street Towers

Norman Grinager, Planner, City of Lancaster Local Government

Attachment F:

Resident Memltership of the LCHA Governing Board

1.1X] Yes[ ] No: Doesthe PHA governing board include at least one member who is directly assisted by
the PHA this year? (if no, skip to #2)

a. Name of resident member(s) on the govegiimard: Donald D. Lawson

b. How was theesident board member selected: (select one)?
[ |Elected

DX]Appointed
c.The term of appointment is (include the date term expirEs)1999 through 11/2004

2. a. Ifthe PHA governing bard does not have at least one member who is directly assisted by the PHA, why
not?

[] the PHA is located in a State that requires the members of a governing board to be
salaried and serve on a full time basis

[] the PHA has lesthan 300 public housing units, has provided reasonable notice to the
resident advisory board of the opportunity to serve on the governing board, and has not
been notified by any resident of their interest to participate in the Board.

[]  Other (explain):

b. Date of next term expiration of a governing board member: 11/2003

c. Name and title of appointing official(s) for governing board (indicate appointing official for the next
position): Charles Smithgall, Mayor, City of Lancaster, Pehresyia
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Lancaster City Housing Authority FY2003 Agency Plan
Attachment G:
Implementation of Public Housing Resident Community Service Requirements
The LCHA had its Community Service Program in place. Until recently, the requirement had been suspended |

Congres. We are prepared to resume the program according to the instructions and timetable included in Noti
PIH 200317 and the regulations associated with it.

Attachment H:

Pet Policy

The LCHA's Pet Policy appears&hapters 10 (elderly/disabled) and 11 (family) ofAtimission &

Occupancy PolicyThe provisions of the two chapters are very similar. They share identical clauses regarding:
(a) definition of “pet”; (b) pet permit; (c) conditions for issuance of tlet permit; (d) revocation of a pet

permit; (e) death of a pet; (f) damages; (g) inspection of a unit; (h) policy violation procedures; (i) termination
of tenancy; (j) pet removal; and, (k) emergencies. The “Pet Management Plan” section of the poliay contai
slight differences to accommodate the difference in the type and design of the development in which the pet w
reside.

Attachment K:

Section 8 Homeownership Capacity Statement

The LCHA has implemented a Semti 8 Homeownership Program. (See Section 11.B.) The LCHA
demonstrates its capacity to administer such a program by satisfying the following criteria:

a) The program will establish a minimum homeowner downpayment requirement of at least 3% and will
require ttat at least 1% of the downpayment come from the family’s resources; and,

b) The program will require that financing for the purchase of a home under its Section 8 homeownership
program will: be provided, insured or guaranteed by the State or Federal goveérooraply with
secondary mortgage market underwriting requirements; or comply with generally accepted private sectt
underwriting standards.

Attachment L:

Section 8 ProjectBased Voucher Program

The LCHA has imfemented a projedbased voucher program utilizing fifgix (56) of its Housing Choice
Vouchers. The program serves elderly, handicapped and disabled persons/families. Projects are located in
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eligible census tracts within the City of Lancaster, Pennsy&arhe projects provide reasonable housing
choice to program applicants.

Implementation of a projediased program is consistent with the LCHA%Bar and Annual Plans in that it
serves to provide additional affordable housing opportunity and houbmigecto the very low income elderly,
handicapped and disabled population. It adds the availability of a meeted supply of handicapped
accessible units. Applicants to the projbetsed program will have access to assistance faster than those
applying b the tenanbased program. Alin-all, the projectbased program will reach this undegrved target
population faster and more effectively than the terdzaded program is able. Finally, it helps the LCHA to
maximize its utilization rate.

Attachment M:

Housing Authority of the City of Lancaster’s definition of substantial deviation and significant change or
modification.

Substantial deviations or significant amendments or modifications are defined as discyatf@rages in the
plans or policies of the Housing Authority of the City of Lancaster that fundamentally change the mission,
goals, objectives, or plans of the agency and which require formal approval of the Board of Directors.

Attachment N:
Voluntary Conversions Initial Assessments

Component 10(B) Voluntary Conversion Initial Assessments

a. How many of the LCHA’s developments are subject to the Required Initial Assessments?
1. Susquehanna Court, PA36
2. Franklin Terrae, PA362
3. Scattered Sites, PA3b
4. Scattered Sites, PA361
b. How many of the LCHA’s developments are not subject to the Required Initial Assessments based on
exemptionge.g.,elderly and/or disabled developments not general occupancy projects?)
1. Church Stret Towers, PA3&
2. Farnum Street East, PA3b
c. How many Assessments were conducted for the LCHA’s covered developments?
Four— one for each of the covered developments.
d. Identify LCHA developments that may be appropriate for conversion based on the Rdqgitied¢d
Assessment.
None.
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e. Ifthe LCHA has not completed the Required Initial Assessments, describe the status of these
assessments.
Assessments are complete and on file at the LCHA'’s central offices.
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Lancaster Capital Fund Program Grant No: PA26P03650103
Replacement Housing Factor Grant No: 2003
- Original Annual Statement I:l Reserve for Disasters/Emergencies I:l Revised Annual Statement (revision no: )
I:l Performance and Evaluation Report for Period Ending: I:l Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CFP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $142,000.00 $0.00 $0.00 $0.00
4 1410 Administration $94,800.00 $0.00 $0.00 $0.00
5 1411 Audit $1,000.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $40,000.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $38,000.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $477,000.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $26,000.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $60,000.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $69,646.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $948,446.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Part I:Summary
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No PA26P03650103
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide Software 1408 $10,000.00 $0.00 $0.00 $0.00
Mgmt. Staff training " $12,000.00 $0.00 $0.00 $0.00
Improvements [Resident Initiatives Coordinator (RIC) $25,000.00 $0.00 $0.00 $0.00
Resident Initiatives $60,000.00 $0.00 $0.00 $0.00
Capital Fund Program Coordinator $12,500.00 $0.00 $0.00 $0.00
Resident Handbook $2,500.00 $0.00 $0.00 $0.00
Community Service Implementation $20,000.00 $0.00 $0.00 $0.00
Total 1408 $142,000.00 $0.00 $0.00 $0.00
HA-Wide Funding for PHA Staff @ 10% 1410 $94,800.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 4% of the 1430 $40,000.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Office/community equipment 1475 $25,646.00 $0.00 $0.00 $0.00
" Non-dwelling structures 1470 $2,500.00 $0.00 $0.00 $0.00
Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00

Part Il: Supporting Pages
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No PA26P03650103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
PA36-001  |Site:
Susqcuehatnna Concrete; fencing; landscaping; parking 1450 $15,000.00 $0.00 $0.00 $0.00
our!
Total Site: $15,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $38,000.00 $0.00 $0.00 $0.00
Total M&E: $38,000.00 $0.00 $0.00 $0.00
Building Exterior: o
Porches; roofing; siding; painting 1460 $85,000.00 $0.00 $0.00 $0.00
Total B.E.: $85,000.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $12,000.00 $0.00 $0.00 $0.00
windows; doors
Total DUs: $12,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranges; refrigerators 1465.1 $6,000.00 $0.00 $0.00 $0.00
Total D.E.: $6,000.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community building 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community; 1475 $14,000.00 $0.00 $0.00 $0.00
vehicle
Total NDE: $14,000.00 $0.00 $0.00 $0.00
Total |Susquehanna Court Project Total: [ $170,000.00 $0.00 $0.00 $0.00

Part Il: Supporting Pages
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No PA26P03650103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
PA36-002  |Site:
l;ranklln Concrete; fencing; landscaping; parking 1450 $0.00 $0.00 $0.00 $0.00
errace
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $50,000.00 $0.00 $0.00 $0.00
Total M&E: $50,000.00 $0.00 $0.00 $0.00
Building Exterior: o
Porches; roofing; siding; painting 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $22,000.00 $0.00 $0.00 $0.00
windows; doors
Total DUs: $22,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranges; refrigerators 1465.1 $5,000.00 $0.00 $0.00 $0.00
Total D.E.: $5,000.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community building 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community 1475 $6,000.00 $0.00 $0.00 $0.00
Total NDE: $6,000.00 $0.00 $0.00 $0.00
Total |Franklin Terrace Project Total: $83,000.00 $0.00 $0.00 $0.00

Part Il: Supporting Pages
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No PA26P03650103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
PA36-003  |Site:
ChuTrch Street  |Concrete; fencing; landscaping; parking 1450 $2,000.00 $0.00 $0.00 $0.00
owers
Total Site: $2,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; ventilation 1460 $10,000.00 $0.00 $0.00 $0.00
plumbing
Total M&E: $10,000.00 $0.00 $0.00 $0.00
Building Exterior:
Roofing; entries; brick; etc. 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $0.00 $0.00 $0.00 $0.00
windows; doors
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranges; refrigerators 1465.1 $5,000.00 $0.00 $0.00 $0.00
Total D.E.: $5,000.00 $0.00 $0.00 $0.00
Interior Common Areas:
Hallways; lobbies; community rooms 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Security 1470 $10,000.00 $0.00 $0.00 $0.00
Total SWFs: $10,000.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Community 1475 $2,000.00 $0.00 $0.00 $0.00
Total NDE: $2,000.00 $0.00 $0.00 $0.00
Total, |Church Street Towers Project Total: $29,000.00 $0.00 $0.00 $0.00

Part Il: Supporting Pages
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No PA26P03650103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
PA36-004 Site:
FarnuEm b;treet Concrete; fencing; landscaping; parking 1450 $1,000.00 $0.00 $0.00 $0.00
as
Total Site: $1,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; ventilation 1460 $0.00 $0.00 $0.00 $0.00
plumbing
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Roofing; entries; brick; etc. 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $95,000.00 $0.00 $0.00 $0.00
windows; doors
Total DUs: $95,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranges; refrigerators 1465.1 $5,000.00 $0.00 $0.00 $0.00
Total D.E.: $5,000.00 $0.00 $0.00 $0.00
Interior Common Areas:
Hallways; lobbies; community rooms 1470 $45,000.00 $0.00 $0.00 $0.00
Total ICAs: $45,000.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Security 1470 $2,500.00 $0.00 $0.00 $0.00
Total SWFs: $2,500.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community 1475 $6,000.00 $0.00 $0.00 $0.00
Total NDE: $6,000.00 $0.00 $0.00 $0.00
Total |Farnum Street East Project Total: | $154,500.00 $0.00 $0.00 $0.00

Part Il: Supporting Pages
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No PA26P03650103

Federal FY of Grant:

Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
PA36-007  |Site:
S%aiteﬂlad Concrete; fencing; landscaping 1450 $2,000.00 $0.00 $0.00 $0.00
ites
Total Site: $2,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $14,000.00 $0.00 $0.00 $0.00
Total M&E: $14,000.00 $0.00 $0.00 $0.00
Building Exterior: )
Painting; brick; stucco; roofing 1460 $14,000.00 $0.00 $0.00 $0.00
Total B.E. $14,000.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $11,000.00 $0.00 $0.00 $0.00
windows; doors
Total DUs: $11,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranges; refrigerators 1465.1 $2,500.00 $0.00 $0.00 $0.00
Total D.E.: $2,500.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Vehicle 1475 $8,000.00 $0.00 $0.00 $0.00
Total NDE: $8,000.00 $0.00 $0.00 $0.00
Total |Scattered Sites | Project Total: $51,500.00 $0.00 $0.00 $0.00

Part Il: Supporting Pages
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No PA26P03650103

Federal FY of Grant:

Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
PA36-011  |Site:
Sgattterﬁd Concrete; fencing; landscaping 1450 $18,000.00 $0.00 $0.00 $0.00
ites
Total Site: $18,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $26,000.00 $0.00 $0.00 $0.00
Total M&E: $26,000.00 $0.00 $0.00 $0.00
Building Exterior: )
Painting; brick; stucco; roofing 1460 $50,000.00 $0.00 $0.00 $0.00
Total B.E. $50,000.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $50,000.00 $0.00 $0.00 $0.00
windows; doors
Total DUs: $50,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranges; refrigerators 1465.1 $2,500.00 $0.00 $0.00 $0.00
Total D.E.: $2,500.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Vehicle 1475 $8,000.00 $0.00 $0.00 $0.00
Total NDE: $8,000.00 $0.00 $0.00 $0.00
Total |Scattered Sites |l Project Total: [ $154,500.00 $0.00 $0.00 $0.00

Part Il: Supporting Pages

Page 7 of 7




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part ll: Implementation Schedule

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number
Capital Fund Program Grant No.:

PA26P03650103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Number All Funds Obligated All Funds Expended
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates

Software 09/30/04 09/30/05
Staff training 09/30/04 09/30/05
Resident Initiatives Coordinator (RIC) 09/30/04 09/30/05
Resident Initiatives 09/30/04 09/30/05
Capital Fund Program Coordinator 09/30/04 09/30/05
Resident Handbook 09/30/04 09/30/05
Community Service Implementation 09/30/04 09/30/05

HA-Wide Nonroutine vacancy prep. n/a n/a

Nonroutine PM repairs n/a n/a

Appliances n/a n/a
Office/community equipment 09/30/04 09/30/05
Non-dwelling structures 09/30/04 09/30/05
PA36-001 Susquehanna Court 09/30/04 09/30/05
PA36-002 Franklin Terrace 09/30/04 09/30/05
PA36-003 Church Street Towers 09/30/04 09/30/05
PA36-004 Farnum Street East 09/30/04 09/30/05
PA36-007 Scattered Sites | 09/30/04 09/30/05
PA36-011 Scattered Sites Il 09/30/04 09/30/05

Part Ill: Implementation Schedule
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: - Original 5-Year Plan
Housing Authority of the City of Lancaster I:]Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA-
Wide 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHAFY: 2007
PA36-001, Susquehanna Court $106,500 $131,500 $191,500 $177,500
PA36-002, Franklin Terrace $62,500 $82,500 $62,500 $117,500
PA36-003, Church Street Towers $122,500 $52,500 $52,500 $57,500
PA36-004, Farnum Street East $227,500 $227,500 $180,000 $124,000
PA36-007, Scattered Sites | Annual $65,000 $75,000 $77,500 $77,500
PA36-011, Scattered Sites Il $52,500 $67,500 $72,500 $82,500
Statement
HA-Wide Physical Activities $40,000 $40,000 $40,000 $40,000
HA-Wide Non-Physical Activities $271,946 $271,946 $271,946 $271,946
HA-Wide Contingency @ 0% $0 $0 $0 $0
CFP Funds Listed for
5-year planning $948,446 $948,446 $948,446 $948,446
Replacement Housing
Factor Funds $0 $0 $0 $0

Part I: Summary
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2 Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005
Activities for PHA FY: 2004 PHA FY: 2005
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
Central and program offices $2,500 Central and program offices $2,500
See Total Site: $2,500 Total Site: $2,500
ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual Central and program offices $2,500 Central and program offices $2,500
Total M&E: $2,500 Total M&E: $2,500
Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
Central and program offices $2,500 Central and program offices $2,500
Total B.E.: $2,500 Total B.E.: $2,500
ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
Central and program offices $2,500 Central and program offices $2,500
Total ICASs: $2,500 Total ICAs: $2,500
HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
Computer hardware; office furniture $30,000 Computer hardware; office furniture $30,000
Total NDE: $30,000 Total NDE: $30,000
Subtotal of Estimated Cost $40,000 Subtotal of Estimated Cost $40,000

Part II: Supporting Pages
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4 Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007
Activities for PHA FY: 2006 PHA FY: 2007
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
Central and program offices $2,500 Central and program offices $2,500
See Total Site: $2,500 Total Site: $2,500
ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual Central and program offices $2,500 Central and program offices $2,500
Total M&E: $2,500 Total M&E: $2,500
Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
Central and program offices $2,500 Central and program offices $2,500
Total B.E.: $2,500 Total B.E.: $2,500
ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
Central and program offices $2,500 Central and program offices $2,500
Total ICASs: $2,500 Total ICAs: $2,500
HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
Computer hardware; office furniture $30,000 Computer hardware; office furniture $30,000
Total NDE: $30,000 Total NDE: $30,000
Subtotal of Estimated Cost $40,000 Subtotal of Estimated Cost $40,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2 Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005
Activities for PHA FY: 2004 PHA FY: 2005
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-001, Susquehanna Court PA36-001, Susquehanna Court
Site: Site:
Concrete; fencing; landscaping; parkin $10,000 Concrete; fencing; landscaping; parkin $29,000
See Total Site: $10,000 Total Site: $29,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; plumbing $14,000 Heat; hot water; electrical; plumbing $20,000
Total M&E: $14,000 Total M&E: $20,000
Statement
Building Exterior: Building Exterior:
Porches; roofs; siding; painting $50,000 Porches; roofs; siding; painting $50,000
Total B.E.: $50,000 Total B.E.: $50,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $15,000 Painting; flooring; kitchens; baths; $15,000
windows; doors ~|ememmemeememeemeeeees windows; doors ~|eemeememeememeeeeees
Total DUs: $15,000 Total DUs: $15,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
Community building $5,000 Community building $5,000
Total SWFs: $5,000 Total SWFs: $5,000
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $7,500 Office; maintenance; community; $7,500
vehicle | vehicle e
Total NDE: $7,500 Total NDE: $7,500
Subtotal of Estimated Cost $106,500 Subtotal of Estimated Cost $131,500
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4 Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007
Activities for PHA FY: 2006 PHA FY: 2007
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-001, Susquehanna Court PA36-001, Susquehanna Court
Site: Site:
Concrete; fencing; landscaping; parkin $29,000 Concrete; fencing; landscaping; parkin $5,000
See Total Site: $29,000 Total Site: $5,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; plumbing $20,000 Heat; hot water; electrical; plumbing $20,000
Total M&E: $20,000 Total M&E: $20,000
Statement
Building Exterior: Building Exterior:
Porches; roofs; siding; painting $110,000 Porches; roofs; siding; painting $85,000
Total B.E.: $110,000 Total B.E.: $85,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $15,000 Painting; flooring; kitchens; baths; $50,000
windows; doors ~|emeememeememeeeeeees windows; doors ~|emeememeememeeeeeeees
Total DUs: $15,000 Total DUs: $50,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICASs: $0
Site-Wide Facilities: Site-Wide Facilities:
Community building $5,000 Community building $5,000
Total SWFs: $5,000 Total SWFs: $5,000
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $7,500 Office; maintenance; community; $7,500
vehicle | vehicle e
Total NDE: $7,500 Total NDE: $7,500
Subtotal of Estimated Cost $191,500 Subtotal of Estimated Cost $177,500

Part II: Supporting Pages
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2 Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005
Activities for PHA FY: 2004 PHA FY: 2005
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-002, Franklin Terrace PA36-002, Franklin Terrace
Site: Site:
Concrete; fencing; landscaping; parkin $10,000 Concrete; fencing; landscaping; parkin $10,000
See Total Site: $10,000 Total Site: $10,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; plumbing $15,000 Heat; hot water; electrical; plumbing $15,000
Total M&E: $15,000 Total M&E: $15,000
Statement
Building Exterior: Building Exterior:
Porches; roofs; siding; painting $10,000 Porches; roofs; siding; painting $15,000
Total B.E.: $10,000 Total B.E.: $15,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $10,000 Painting; flooring; kitchens; baths; $25,000
windows; doors ~ |emeememeemememeeees windows; doors ~ |eemeememeememeeeeeeees
Total DUs: $10,000 Total DUs: $25,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
Community building $5,000 Community building $5,000
Total SWFs: $5,000 Total SWFs: $5,000
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $7,500 Office; maintenance; community; $7,500
vehicle | vehicle e
Total NDE: $7,500 Total NDE: $7,500
Subtotal of Estimated Cost $62,500 Subtotal of Estimated Cost $82,500
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4 Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007
Activities for PHA FY: 2006 PHA FY: 2007
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-002, Franklin Terrace PA36-002, Franklin Terrace
Site: Site:
Concrete; fencing; landscaping; parkin $10,000 Concrete; fencing; landscaping; parkin $10,000
See Total Site: $10,000 Total Site: $10,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; plumbing $15,000 Heat; hot water; electrical; plumbing $15,000
Total M&E: $15,000 Total M&E: $15,000
Statement
Building Exterior: Building Exterior:
Porches; roofs; siding; painting $10,000 Porches; roofs; siding; painting $25,000
Total B.E.: $10,000 Total B.E.: $25,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $10,000 Painting; flooring; kitchens; baths; $50,000
windows; doors ~ |emeememeemememeeees windows; doors ~ |eemeememeememeeeeeeees
Total DUs: $10,000 Total DUs: $50,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
Community building $5,000 Community building $5,000
Total SWFs: $5,000 Total SWFs: $5,000
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $7,500 Office; maintenance; community; $7,500
vehicle | vehicle e
Total NDE: $7,500 Total NDE: $7,500
Subtotal of Estimated Cost $62,500 Subtotal of Estimated Cost $117,500
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2 Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005
Activities for PHA FY: 2004 PHA FY: 2005
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-003, Church Street Towers PA36-003, Church Street Towers
Site: Site:
Concrete; landscaping; parking $10,000 Concrete; landscaping; parking $5,000
See Total Site: $10,000 Total Site: $5,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; ventilation $10,000 Heat; hot water; electrical; ventilation $10,000
plumbing e plumbing e
Total M&E: $10,000 Total M&E: $10,000
Statement
Building Exterior: Building Exterior:
Roofing; entries; brick $5,000 Roofing; entries; brick $5,000
Total B.E.: $5,000 Total B.E.: $5,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $15,000 Painting; flooring; kitchens; baths; $20,000
windows; doors ~|ememmemeememeeeeeeees windows; doors ~ |emeememeemeeeemeeeees
Total DUs: $15,000 Total DUs: $20,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
Hallways; lobbies; community room $0 Hallways; lobbies; community room $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
Security $75,000 Security $5,000
Total SWFs: $75,000 Total SWFs: $5,000
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $2,500 Office; maintenance; community; $2,500
vehicle | vehicle e
Total NDE: $2,500 Total NDE: $2,500
Subtotal of Estimated Cost $122,500 Subtotal of Estimated Cost $52,500
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4 Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007
Activities for PHAFY: 2006 PHAFY: 2007
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-003, Church Street Towers PA36-003, Church Street Towers
Site: Site:
Concrete; landscaping; parking $5,000 Concrete; landscaping; parking $5,000
See Total Site: $5,000 Total Site: $5,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; ventilation $10,000 Heat; hot water; electrical; ventilation $10,000
plumbing e plumbing e
Total M&E: $10,000 Total M&E: $10,000
Statement
Building Exterior: Building Exterior:
Roofing; entries; brick $5,000 Roofing; entries; brick $5,000
Total B.E.: $5,000 Total B.E.: $5,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $15,000 Painting; flooring; kitchens; baths; $15,000
windows; doors |-mmemmemmeememeeeeee windows; doors |-mmeemeememmemeee-
Total DUs: $15,000 Total DUs: $15,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
Hallways; lobbies; community room $5,000 Hallways; lobbies; community room $10,000
Total ICASs: $5,000 Total ICAs: $10,000
Site-Wide Facilities: Site-Wide Facilities:
Security $5,000 Security $5,000
Total SWFs: $5,000 Total SWFs: $5,000
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $2,500 Office; maintenance; community; $2,500
vehicle vehice |-
Total NDE: $2,500 Total NDE: $2,500
Subtotal of Estimated Cost $52,500 Subtotal of Estimated Cost $57,500
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2 Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005
Activities for PHAFY: 2004 PHAFY: 2005
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-004, Farnum Street East PA36-004, Farnum Street East
Site: Site:
Concrete; landscaping; parking $10,000 Concrete; landscaping; parking $10,000
See Total Site: $10,000 Total Site: $10,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; ventilation $110,000 Heat; hot water; electrical; ventilation $160,000
plumbing e plumbing e
Total M&E: $110,000 Total M&E: $160,000
Statement
Building Exterior: Building Exterior:
Roofing; entries; brick $5,000 Roofing; entries; brick $5,000
Total B.E.: $5,000 Total B.E.: $5,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $10,000 Painting; flooring; kitchens; baths; $10,000
windows; doors |-mmemmemmemmeemmeee- windows; doors |-mmeemeememmemeeee-
Total DUs: $10,000 Total DUs: $10,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
Hallways; lobbies; community room $75,000 Hallways; lobbies; community room $25,000
Total ICASs: $75,000 Total ICAs: $25,000
Site-Wide Facilities: Site-Wide Facilities:
Security $5,000 Security $5,000
Total SWFs: $5,000 Total SWFs: $5,000
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $7,500 Office; maintenance; community; $7,500
vehicle vehice |-
Total NDE: $7,500 Total NDE: $7,500
Subtotal of Estimated Cost $227,500 Subtotal of Estimated Cost $227,500

Part II: Supporting Pages
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4 Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007
Activities for PHAFY: 2006 PHAFY: 2007
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-004, Farnum Street East PA36-004, Farnum Street East
Site: Site:
Concrete; landscaping; parking $5,000 Concrete; landscaping; parking $10,000
See Total Site: $5,000 Total Site: $10,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; ventilation $100,000 Heat; hot water; electrical; ventilation $60,000
plumbing e plumbing e
Total M&E: $100,000 Total M&E: $60,000
Statement
Building Exterior: Building Exterior:
Roofing; entries; brick $5,000 Roofing; entries; brick $5,000
Total B.E.: $5,000 Total B.E.: $5,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $48,000 Painting; flooring; kitchens; baths; $27,000
windows; doors |-mmemmemmemmeemmeee- windows; doors |-mmeemeememmemeeee-
Total DUs: $48,000 Total DUs: $27,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
Hallways; lobbies; community room $5,000 Hallways; lobbies; community room $5,000
Total ICASs: $5,000 Total ICAs: $5,000
Site-Wide Facilities: Site-Wide Facilities:
Security $5,000 Security $5,000
Total SWFs: $5,000 Total SWFs: $5,000
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $7,000 Office; maintenance; community; $7,000
vehicle vehice |-
Total NDE: $7,000 Total NDE: $7,000
Subtotal of Estimated Cost $180,000 Subtotal of Estimated Cost $124,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2 Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005
Activities for PHA FY: 2004 PHA FY: 2005
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-007, Scattered Sites | PA36-007, Scattered Sites |
Site: Site:
Concrete; fencing; landscaping $15,000 Concrete; fencing; landscaping $15,000
See Total Site: Total Site: $15,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; plumbing $15,000 Heat; hot water; electrical; plumbing $15,000
Total M&E: $15,000 Total M&E: $15,000
Statement
Building Exterior: Building Exterior:
Painting; brick; stucco; roofing $15,000 Painting; brick; stucco; roofing $15,000
Total B.E.: $15,000 Total B.E.: $15,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $15,000 Painting; flooring; kitchens; baths; $25,000
windows; doors windows; doors |emememeeeeeeeeeee
Total DUs: $15,000 Total DUs: $25,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $0 Office; maintenance; community; $0
vehice |- vehice |-
Total NDE: $0 Total NDE: $0
Subtotal of Estimated Cost $65,000 Subtotal of Estimated Cost $75,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4 Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007
Activities for PHA FY: 2006 PHA FY: 2007
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-007, Scattered Sites | PA36-007, Scattered Sites |
Site: Site:
Concrete; fencing; landscaping $15,000 Concrete; fencing; landscaping $15,000
See Total Site: $15,000 Total Site: $15,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; plumbing $15,000 Heat; hot water; electrical; plumbing $15,000
Total M&E: $15,000 Total M&E: $15,000
Statement
Building Exterior: Building Exterior:
Painting; brick; stucco; roofing $15,000 Painting; brick; stucco; roofing $15,000
Total B.E.: $15,000 Total B.E.: $15,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $25,000 Painting; flooring; kitchens; baths; $25,000
windows; doors  |-mmemmemmemeemeeeee windows; doors ~|-mmeemeememmemeeee-
Total DUs: $25,000 Total DUs: $25,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICASs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $2,500 Office; maintenance; community; $2,500
vehice |- vehice |-
Total NDE: $2,500 Total NDE: $2,500
Subtotal of Estimated Cost $77,500 Subtotal of Estimated Cost $77,500

Part II: Supporting Pages

Page 13 of 15



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2 Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005
Activities for PHA FY: 2004 PHA FY: 2005
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-011, Scattered Sites Il PA36-011, Scattered Sites Il
Site: Site:
Concrete; fencing; landscaping $10,000 Concrete; fencing; landscaping $10,000
See Total Site: Total Site: $10,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; plumbing $10,000 Heat; hot water; electrical; plumbing $10,000
Total M&E: $10,000 Total M&E: $10,000
Statement
Building Exterior: Building Exterior:
Painting; brick; stucco; roofing $10,000 Painting; brick; stucco; roofing $15,000
Total B.E.: $10,000 Total B.E.: $15,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $15,000 Painting; flooring; kitchens; baths; $25,000
windows; doors windows; doors |emememeeeeeeeeeee
Total DUs: $15,000 Total DUs: $25,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $2,500 Office; maintenance; community; $2,500
vehice |- vehice |-
Total NDE: $2,500 Total NDE: $2,500
Subtotal of Estimated Cost $52,500 Subtotal of Estimated Cost $67,500
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4 Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007
Activities for PHA FY: 2006 PHA FY: 2007
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories
PA36-011, Scattered Sites Il PA36-011, Scattered Sites Il
Site: Site:
Concrete; fencing; landscaping $15,000 Concrete; fencing; landscaping $15,000
See Total Site: Total Site: $15,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Heat; hot water; electrical; plumbing $15,000 Heat; hot water; electrical; plumbing $15,000
Total M&E: $15,000 Total M&E: $15,000
Statement
Building Exterior: Building Exterior:
Painting; brick; stucco; roofing $15,000 Painting; brick; stucco; roofing $15,000
Total B.E.: $15,000 Total B.E.: $15,000
Dwelling Units: Dwelling Units:
Painting; flooring; kitchens; baths; $20,000 Painting; flooring; kitchens; baths; $30,000
windows; doors windows; doors |emememeeeeeeeeeee
Total DUs: $20,000 Total DUs: $30,000
Dwelling Equipment: Dwelling Equipment:
Ranges; refrigerators $5,000 Ranges; refrigerators $5,000
Total D.E.: $5,000 Total D.E.: $5,000
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
Office; maintenance; community; $2,500 Office; maintenance; community; $2,500
vehice |- vehice |-
Total NDE: $2,500 Total NDE: $2,500
Subtotal of Estimated Cost $72,500 Subtotal of Estimated Cost $82,500

Part II: Supporting Pages

Page 15 of 15



Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
PA26P03650102
2002

I:l Original Annual Statement

- Performance and Evaluation Report for Period Ending: 03/31/2003

I:l Reserve for Disasters/Emergencies

I:l Revised Annual Statement (revision no: )

I:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

No.

Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $137,000.00 $122,258.00 $104,489.00 $41,779.00
4 1410 Administration $94,800.00 $94,816.00 $94,816.00 $1,116.00
5 1411 Audit $1,000.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $40,000.00 $20,000.00 $3,310.00 $3,310.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $38,000.00 $111,500.00 $111,500.00 $5,032.00
10 1460 Dwelling Structures $462,000.00 $435,077.00 $435,077.00 $21,868.00
11 1465.1 Dwelling Equipment-Nonexpendable $26,000.00 $23,691.00 $18,011.00 $15,511.00
12 1470 Nondwelling Structures $60,000.00 $74,604.00 $69,608.00 $69,608.00
13 1475 Nondwelling Equipment $89,646.00 $66,500.00 $19,875.00 $15,157.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $948,446.00 $948,446.00 $856,686.00 $173,381.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $14,804.00 $14,804.00 $12,304.00 $12,304.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Part I:Summary
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No PA26P03650102
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2002
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide Software 1408 $10,000.00 $14,258.00 $4,989.00 $4,989.00
Mgmt. Staff training " $12,000.00 $8,000.00 $2,000.00 $2,000.00
Improvements [Resident Initiatives Coordinator (RIC) $25,000.00 $25,000.00 $25,000.00 $0.00
Resident Initiatives $75,000.00 $60,000.00 $60,000.00 $34,790.00
Capital Fund Program Coordinator $12,500.00 $12,500.00 $12,500.00 $0.00
Resident Handbook $2,500.00 $2,500.00 $0.00 $0.00
Total 1408 $137,000.00 | $122,258.00 | $104,489.00 $41,779.00
HA-Wide Funding for PHA Staff @ 10% 1410 $94,800.00 $94,816.00 $94,816.00 $1,116.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 4% of the 1430 $40,000.00 $20,000.00 $3,310.00 $3,310.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Office/community equipment 1475 $45,646.00 $22,500.00 $13,875.00 $13,875.00
" Non-dwelling structures 1470 $2,500.00 $5,300.00 $5,300.00 $5,300.00
Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No PA26P03650102

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AITWOTK IS In progress
PA36-001  |Site:
Susqgehatnna Concrete; fencing; landscaping; parking 1450 $15,000.00 $34,000.00 $34,000.00 $5,032.00
our
Total Site: $15,000.00 $34,000.00 $34,000.00 $5,032.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $38,000.00 $67,000.00 $67,000.00 $17,630.00
Total M&E: $38,000.00 $67,000.00 $67,000.00 $17,630.00
Building Exterior:
Porches; roofing; siding; painting 1460 $70,000.00 $41,577.00 $41,577.00 $0.00
Total B.E.: $70,000.00 $41,577.00 $41,577.00 $0.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $12,000.00 $0.00 $0.00 $0.00 |Deleted this program year
windows; doors
Total DUs: $12,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranages; refrigerators 1465.1 $6,000.00 $2,500.00 $2,500.00 $0.00
Total D.E.: $6,000.00 $2,500.00 $2,500.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community building 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwellina Equipment:
Office; maintenance; community; 1475 $14,000.00 $14,000.00 $0.00 $0.00
vehicle
Total NDE: $14,000.00 $14,000.00 $0.00 $0.00
Total |Susquehanna Court Project Total: | $155,000.00 | $159,077.00 | $145,077.00 $22,662.00

Part Il: Supporting Pages
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number
Capital Fund Program Grant No PA26P03650102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AITWOTK IS In progress
PA36-002  |Site:
l;ranklln Concrete; fencina; landscapina; parkina 1450 $0.00 $11,500.00 $11,500.00 $0.00 |Funaed
errace
Total Site: $0.00 $11,500.00 $11,500.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $50,000.00 $47,500.00 $47,500.00 $142.00
Total M&E: $50,000.00 $47,500.00 $47,500.00 $142.00
Buildina Exterior:
Porches; roofing; siding; painting 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $22,000.00 $12,500.00 $12,500.00 $0.00
windows; doors
Total DUs: $22,000.00 $12,500.00 $12,500.00 $0.00
Dwelling Equipment:
Ranages; refrigerators 1465.1 $5,000.00 $11,191.00 $11,191.00 $11,191.00
Total D.E.: $5,000.00 $11,191.00 $11,191.00 $11,191.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community building 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwellina Equipment:
Office; maintenance; community 1475 $6,000.00 $6,000.00 $6,000.00 $1,282.00
Total NDE: $6,000.00 $6,000.00 $6,000.00 $1,282.00
Total |Franklin Terrace Project Total: $83,000.00 $88,691.00 $88,691.00 $12,615.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No PA26P03650102

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AITWOTK IS In progress
PA36-003  |Site:
ChuTrch Street  |Concrete; fencina; landscapina; parkinag 1450 $2,000.00 $12,500.00 $12,500.00 $0.00
owers
Total Site: $2,000.00 $12,500.00 $12,500.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; ventilation 1460 $10,000.00 $11,000.00 $11,000.00 $0.00
plumbing
Total M&E: $10,000.00 $11,000.00 $11,000.00 $0.00
Buildina Exterior:
Roofing; entries; brick; etc. 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $0.00 $0.00 $0.00 $0.00
windows; doors
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranages; refrigerators 1465.1 $5,000.00 $2,500.00 $0.00 $0.00
Total D.E.: $5,000.00 $2,500.00 $0.00 $0.00
Interior Common Areas:
Hallways; lobbies; community rooms 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Security 1470 $10,000.00 $12,304.00 $12,304.00 $12,304.00
Total SWFs: $10,000.00 $12,304.00 $12,304.00 $12,304.00
Nondwellina Equipment:
Community 1475 $2,000.00 $2,000.00 $0.00 $0.00
Total NDE: $2,000.00 $2,000.00 $0.00 $0.00
Total, |Church Street Towers Project Total: $29,000.00 $40,304.00 $35,804.00 $12,304.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number
Capital Fund Program Grant No PA26P03650102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AITWOTK IS In progress
PA36-004 Site:
FarnuEm b;treet Concrete; fencina; landscapina; parkina 1450 $1,000.00 $0.00 $0.00 $0.00 |Deleted this proarm vear
as
Total Site: $1,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; ventilation 1460 $0.00 $0.00 $0.00 $0.00
plumbing
Total M&E: $0.00 $0.00 $0.00 $0.00
Buildina Exterior:
Roofing; entries; brick; etc. 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $95,000.00 $95,000.00 $95,000.00 $4,012.00
windows; doors
Total DUs: $95,000.00 $95,000.00 $95,000.00 $4,012.00
Dwelling Equipment:
Ranages; refrigerators 1465.1 $5,000.00 $2,500.00 $0.00 $0.00
Total D.E.: $5,000.00 $2,500.00 $0.00 $0.00
Interior Common Areas:
Hallways; lobbies; community rooms 1470 $45,000.00 $54,500.00 $52,004.00 $52,004.00
Total ICAs: $45,000.00 $54,500.00 $52,004.00 $52,004.00
Site-Wide Facilities:
Security 1470 $2,500.00 $2,500.00 $0.00 $0.00
Total SWFs: $2,500.00 $2,500.00 $0.00 $0.00
Nondwellina Equipment:
Office; maintenance; community 1475 $6,000.00 $6,000.00 $0.00 $0.00
Total NDE: $6,000.00 $6,000.00 $0.00 $0.00
Total |Farnum Street East Project Total: [ $154,500.00 | $160,500.00 [ $147,004.00 $56,016.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No PA26P03650102

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AITWOTK IS In progress
PA36-007  |Site:
S%’:l:tef?d Concrete; fencina; landscaping 1450 $2,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
ites
Total Site: $2,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $14,000.00 $11,000.00 $11,000.00 $42.00
Total M&E: $14,000.00 $11,000.00 $11,000.00 $42.00
Buildina Exterior:
Painting; brick; stucco; roofina 1460 $14,000.00 $1,000.00 $1,000.00 $0.00
Total B.E.: $14,000.00 $1,000.00 $1,000.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $11,000.00 $10,000.00 $10,000.00 $0.00
windows; doors
Total DUs: $11,000.00 $10,000.00 $10,000.00 $0.00
Dwelling Equipment:
Ranages:; refrigerators 1465.1 $2,500.00 $2,500.00 $2,076.00 $2,076.00
Total D.E.: $2,500.00 $2,500.00 $2,076.00 $2,076.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Vehicle 1475 $8,000.00 $8,000.00 $0.00 $0.00
Total NDE: $8,000.00 $8,000.00 $0.00 $0.00
Total |Scattered Sites | Project Total: $51,500.00 $32,500.00 $24,076.00 $2,118.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number

Capital Fund Program Grant No PA26P03650102

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AITWOTK IS In progress
PA36-011  |Site:
Sgatttefﬁd Concrete; fencina; landscapina 1450 $18,000.00 $53,500.00 $53,500.00 $0.00
ites
Total Site: $18,000.00 $53,500.00 $53,500.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $26,000.00 $17,000.00 $17,000.00 $42.00
Total M&E: $26,000.00 $17,000.00 $17,000.00 $42.00
Buildina Exterior:
Painting; brick; stucco; roofina 1460 $50,000.00 $57,500.00 $57,500.00 $0.00
Total B.E.: $50,000.00 $57,500.00 $57,500.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $50,000.00 $64,000.00 $64,000.00 $0.00
windows; doors
Total DUs: $50,000.00 $64,000.00 $64,000.00 $0.00
Dwelling Equipment:
Ranages:; refrigerators 1465.1 $2,500.00 $2,500.00 $2,244.00 $2,244.00
Total D.E.: $2,500.00 $2,500.00 $2,244.00 $2,244.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwellina Equipment:
Vehicle 1475 $8,000.00 $8,000.00 $0.00 $0.00
Total NDE: $8,000.00 $8,000.00 $0.00 $0.00
Total |Scattered Sites Il Project Total: [ $154,500.00 | $202,500.00 | $194,244.00 $2,286.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No:

PA26P03650102

Federal FY of Grant:

2002

Development Number

All Funds Obligate

d

All Funds Expended

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates

Software 09/30/03 09/30/04
Staff training 09/30/03 09/30/04
Resident Initiatives Coordinator (RIC) 09/30/03 09/30/04
Resident Initiatives 09/30/03 09/30/04
Capital Fund Program Coordinator 09/30/03 09/30/04
Resident Handbook 09/30/03 09/30/04
HA-Wide Nonroutine vacancy prep. n/a n/a

Nonroutine PM repairs n/a n/a

Appliances n/a n/a

Office/community equipment 09/30/03 09/30/04

Non-dwelling structures 09/30/03 09/30/04
PA36-001 Susquehanna Court 09/30/03 03/31/03 09/30/04 03/31/04 Physical improvements are running ahead of schedule
PA36-002 Franklin Terrace 09/30/03 03/31/03 09/30/04 03/31/04 "
PA36-003 Church Street Towers 09/30/03 03/31/03 09/30/04 03/31/04 "
PA36-004 Farnum Street East 09/30/03 03/31/03 09/30/04 03/31/04 "
PA36-007 Scattered Sites | 09/30/03 03/31/03 09/30/04 03/31/04 "
PA36-011 Scattered Sites || 09/30/03 03/31/03 09/30/04 03/31/04 "

Part Ill: Implementation Schedule
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: PA26P03650101
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
I:l Original Annual Statement I:l Reserve for Disasters/Emergencies I:l Revised Annual Statement (revision no: )
- Performance and Evaluation Report for Period Ending: 03/21/2003 I:l Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $69,000.00 $119,864.00 $119,864.00 $68,093.00
4 1410 Administration $95,600.00 $48,000.00 $48,000.00 $45,588.00
5 1411 Audit $1,000.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $40,000.00 $41,550.00 $41,550.00 $41,550.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $26,000.00 $12,000.00 $12,000.00 $12,000.00
10 1460 Dwelling Structures $661,034.00 $682,936.00 $682,936.00 $682,936.00
11 1465.1 Dwelling Equipment-Nonexpendable $18,500.00 $19,133.00 $19,133.00 $19,133.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $45,000.00 $32,651.00 $32,651.00 $26,046.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $956,134.00 $956,134.00 $956,134.00 $895,346.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No. PA26P03650101

Federal FY of Grant:

Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide Software 1408 $5,000.00 $61,867.00 $61,867.00 $10,096.00
Mgmt. Staff training ! $18,000.00 $10,567.00 $10,567.00 $10,567.00
Improvements |Resident Initiatives Coordinator (RIC) " $25,000.00 $25,721.00 $25,721.00 $25,721.00
Resident Initiatives ! $6,000.00 $4,956.00 $4,956.00 $4,956.00
Capital Fund Program Coordinator " $15,000.00 $16,753.00 $16,753.00 $16,753.00
Resident Handbook " $0.00 $0.00 $0.00 $0.00
Total 1408 $69,000.00 | $119,864.00 | $119,864.00 $68,093.00
HA-Wide Funding for PHA Staff @ 10% 1410 $95,600.00 $48,000.00 $48,000.00 $45,588.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 8% of the 1430 $40,000.00 $41,550.00 $41,550.00 $41,550.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Office/community equipment 1475 $25,000.00 $10,000.00 $10,000.00 $3,395.00
" Non-dwelling structures 1470 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
! Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No. PA26P03650101

Federal FY of Grant:

Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work 1s complete
PA36-001 Site:
Susqgg[]?tn”a Concrete; fencing; landscapinag; parkirf 1450 $8,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
Total Site: $8,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $14,200.00 $25,727.00 $25,727.00 $25,727.00
Total M&E: $14,200.00 $25,727.00 $25,727.00 $25,727.00
Building Exterior:
Porches; roofing; sidina; paintina 1460 $98,000.00 $93,664.00 $93,664.00 $93,664.00
Total B.E.: $98.000.00 $93.664.00 $93.664.00 $93.664.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $27,200.00 $26,109.00 $26,109.00 $26,109.00
windows; doors
Total DUs: $27,200.00 $26,109.00 $26,109.00 $26,109.00
Dwelling Equipment:
Ranages; refrigerators 1465.1 $6,000.00 $12,912.00 $12,912.00 $12,912.00
Total D.E.: $6,000.00 $12,912.00 $12,912.00 $12,912.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community building 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community 1475 $6,000.00 $1,600.00 $1,600.00 $1,600.00
Total NDE: $6,000.00 $1,600.00 $1,600.00 $1,600.00
Total |Susquehanna Court Project Total: | $159,400.00 | $160,012.00 | $160,012.00 | $160,012.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. PA26P03650101
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work 1s complete
PA36-002 Site:
?rearrr]la(gg Concrete; fencing; landscaping; parkiff 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $12,000.00 $1,733.00 $1,733.00 $1,733.00
Total M&E: $12,000.00 $1,733.00 $1,733.00 $1,733.00
Building Exterior:
Porches; roofing; sidina; paintina 1460 $0.00 $8,117.00 $8,117.00 $8,117.00 |Funged
Total B.E.: $0.00 $8,117.00 $8,117.00 $8,117.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $15,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
windows; doors
Total DUs: $15,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranaes; refrigerators 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community building 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community 1475 $6,000.00 $3,471.00 $3,471.00 $3,471.00
Total NDE: $6,000.00 $3,471.00 $3,471.00 $3,471.00
Total |Franklin Terrace Project Total: $33,000.00 $13,321.00 $13,321.00 $13,321.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. PA26P03650101
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

ALL work 1s complete
PA36-003 Site:

ChUTrngggeﬁ Concrete; fencing; landscaping; parkiff 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Hleat;b hot water; electrical; ventilation 1460 $10,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
plumbing
Total M&E: $10,000.00 $0.00 $0.00 $0.00
Building Exterior:
Roofina; entries; brick; etc. 1460 $0.00 $1,700.00 $1,700.00 $1,700.00 |Funged
Total B.E.: $0.00 $1,700.00 $1,700.00 $1,700.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $15,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
windows; doors
Total DUs: $15,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Ranaes; refrigerators 1465.1 $5,000.00 $950.00 $950.00 $950.00
Total D.E.: $5,000.00 $950.00 $950.00 $950.00
Interior Common Areas:
Hallways; lobbies; community rooms 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Security 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Community 1475 $2,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
Total NDE: $2,000.00 $0.00 $0.00 $0.00
Total, |Church Street Towers Project Total: $32,000.00 $2,650.00 $2,650.00 $2,650.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. PA26P03650101
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work 1s complete
PA36-004 Site:
FarnuErgsSétreet Concrete; fencing; landscapina; parkif 1450 $6,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
Total Site: $6,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Hleat;b hot water; electrical; ventilation 1460 $0.00 $0.00 $0.00 $0.00
plumbing
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Roofina; entries; brick; etc. 1460 $0.00 $13,000.00 $13,000.00 $13,000.00 [Funaed
Total B.E.: $0.00 $13.000.00 $13.000.00 $13.000.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $157,034.00 | $195,008.00 | $195,008.00 | $195,008.00
windows; doors
Total DUs: $157,034.00 | $195,008.00 | $195,008.00 | $195,008.00
Dwelling Equipment:
Ranages; refrigerators 1465.1 $5,000.00 $2,675.00 $2,675.00 $2,675.00
Total D.E.: $5,000.00 $2,675.00 $2,675.00 $2,675.00
Interior Common Areas:
Hallways; lobbies; community rooms 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Security 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community 1475 $6,000.00 $17.,580.00 $17.,580.00 $17,580.00
Total NDE: $6,000.00 $17,580.00 $17,580.00 $17,580.00
Total |Farnum Street East Project Total: | $174,034.00 | $228,263.00 | $228,263.00 | $228,263.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No. PA26P03650101

Federal FY of Grant:

Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work 1s complete
PA36-007 Site:
SCS?:lIEteesr?d Concrete; fencina; landscaping 1450 $6,000.00 $6,000.00 $6,000.00 $6,000.00
Total Site: $6,000.00 $6,000.00 $6,000.00 $6,000.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $5,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
Total M&E: $5,000.00 $0.00 $0.00 $0.00
Building Exterior:
Painting; brick; stucco; roofing 1460 $10,000.00 $0.00 $0.00 $0.00 |Deleted this proaram vear
Total B.E.: $10,000.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $29,000.00 $19,655.00 $19,655.00 $19,655.00
windows; doors
Total DUs: $29,000.00 $19,655.00 $19,655.00 $19,655.00
Dwelling Equipment:
Ranages; refrigerators 1465.1 $2,500.00 $2,596.00 $2,596.00 $2,596.00
Total D.E.: $2,500.00 $2,596.00 $2,596.00 $2,596.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total |Scattered Sites | Project Total: $52,500.00 $28,251.00 $28,251.00 $28,251.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No. PA26P03650101

Federal FY of Grant:

Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work 1s complete
PA36-011 Site:
Scséllttéirﬁd Concrete; fencina; landscaping 1450 $6,000.00 $6,000.00 $6,000.00 $6,000.00
Total Site: $6,000.00 $6,000.00 $6,000.00 $6,000.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $5,000.00 $0.00 $0.00 $0.00 |Deleted this program vear
Total M&E: $5,000.00 $0.00 $0.00 $0.00
Building Exterior:
Painting; brick; stucco; roofing 1460 $165,800.00 | $155,501.00 | $155,501.00 | $155,501.00
Total B.E.: $165,800.00 | $155,501.00 | $155,501.00 | $155,501.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $97,800.00 | $142,722.00 | $142,722.00 | $142,722.00
windows; doors
Total DUs: $97,800.00 | $142,722.00 | $142,722.00 | $142,722.00
Dwelling Equipment:
Ranages; refrigerators 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total |Scattered Sites || Project Total: | $274,600.00 | $304,223.00 | $304,223.00 | $304,223.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program GrantNo.: PA26P03650101
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2001
Development Number All Funds Obligated All Funds Expended
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates

Software 09/30/03 03/31/03 03/31/03 09/30/05 06/30/03 Program is running well ahead of original schedule.
Staff training 09/30/03 03/31/03 03/31/03 09/30/05 03/31/03 "
Resident Initiatives Coordinator (RIC) 09/30/03 03/31/03 03/31/03 09/30/05 03/31/03 "
Resident Initiatives 09/30/03 03/31/03 03/31/03 09/30/05 03/31/03 "
Capital Fund Program Coordinator 09/30/03 03/31/03 03/31/03 09/30/05 03/31/03 "
Resident Handbook n/a n/a
HA-Wide Nonroutine vacancy prep. n/a n/a

Nonroutine PM repairs n/a n/a

Appliances n/a n/a

Office/community equipment 09/30/03 03/31/03 03/31/03 09/30/05 06/30/03 "

Non-dwelling structures 09/30/03 n/a 09/30/05 n/a Deleted this program year.
PA36-001 Susquehanna Court 09/30/03 09/30/02 09/30/05 09/30/02 12/31/02 Physical improvements ran well ahead of original schedule.
PA36-002 Franklin Terrace 09/30/03 09/30/02 09/30/05 09/30/02 12/31/02 "
PA36-003 Church Street Towers 09/30/03 09/30/02 09/30/05 09/30/02 12/31/02 "
PA36-004 Farnum Street East 09/30/03 09/30/02 09/30/05 09/30/02 12/31/02 "
PA36-007 Scattered Sites | 09/30/03 09/30/02 09/30/05 09/30/02 12/31/02 "
PA36-011 Scattered Sites Il 09/30/03 09/30/02 09/30/05 09/30/02 12/31/02 "
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Lancaster Capital Fund Program Grant No: PA26P03650100
Replacement Housing Factor Grant No: 2000
I:l Original Annual Statement I:l Reserve for Disasters/Emergencies I:l Revised Annual Statement (revision no: )
I:l Performance and Evaluation Report for Period Ending: - Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $76,166.39 $76,166.39 $76,166.39 $76,166.39
4 1410 Administration $93,723.00 $93,723.00 $93,723.00 $93,723.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $74,024.61 $74,024.61 $74,024.61 $74,024.61
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $186,794.22 $186,794.22 $186,794.22 $186,794.22
10 1460 Dwelling Structures $431,233.04 $431,233.04 $431,233.04 $431,233.04
11 1465.1 Dwelling Equipment-Nonexpendable $42,275.00 $42,275.00 $42,275.00 $42,275.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $33,017.74 $33,017.74 $33,017.74 $33,017.74
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $937,234.00 $937,234.00 $937,234.00 $937,234.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $63,516.92 $63,516.92 $63,516.92 $63,516.92
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number
Capital Fund Program Grant No PA26P03650100

Federal FY of Grant:

Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2000
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide Software 1408 $17,427.80 $17,427.80 $17,427.80 $17,427.80 [Complete
Mgmt. Staff training " $13,122.93 $13,122.93 $13,122.93 $13,122.93 |Complete
Improvements [Resident Initiatives Coordinator (RIC] " $28,783.31 $28,783.31 $28,783.31 $28,783.31 [Complete
Resident Initiatives " $0.00 $0.00 $0.00 $0.00 |Deleted this program year
CFP Coordinator " $16,832.35 $16,832.35 $16,832.35 $16,832.35 [Complete
Resident Handbook " $0.00 $0.00 $0.00 $0.00
Total 1408 $76,166.39 $76,166.39 $76,166.39 $76,166.39
HA-Wide Funding for PHA Staff @ 10% 1410 $93,723.00 $93,723.00 $93,723.00 $93,723.00 [Complete
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 7% of the 1430 $74,024.61 $74,024.61 $74,024.61 $74,024.61 |Complete
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Office/community equipment 1475 $14,996.43 $14,996.43 $14,996.43 $14,996.43 |Complete
" Non-dwelling structures 1470 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No PA26P03650100
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2000
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work is complete
PA36-001 Site:
Susqgeha;nna Concrete; fencing; landscaping; park| 1450 $83,212.30 $83,212.30 $83,212.30 $83,212.30
our
Total Site: $83,212.30 $83,212.30 $83,212.30 $83,212.30
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
Total M&E: $0.00 $0.00 $0.00 $0.00
Buildina Exterior:
Porches; roofing; siding; painting 1460 $251,314.57 | $251,314.57 | $251,314.57 | $251,314.57
Total B.E.: $251,314.57 | $251,314.57 | $251,314.57 | $251,314.57
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $39,808.10 $39,808.10 $39,808.10 $39,808.10
windows; doors
Total DUs: $39,808.10 $39,808.10 $39,808.10 $39,808.10
Dwellina Equipment:
Ranages; refrigerators 1465.1 $14,137.02 $14,137.02 $14,137.02 $14,137.02
Total D.E.: $14,137.02 $14,137.02 $14,137.02 $14,137.02
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community building 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community 1475 $4,973.36 $4,973.36 $4,973.36 $4,973.36
Total NDE: $4,973.36 $4,973.36 $4,973.36 $4,973.36
Total |Susquehanna Project Total: | $393,445.35 | $393,445.35 | $393,445.35 | $393,445.35
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No PA26P03650 00
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2000
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work is complete
PA36-002 Site:
l;ranklln Concrete; fencing; landscaping; park| 1450 $1,337.00 $1,337.00 $1,337.00 $1,337.00
errace
Total Site: $1,337.00 $1,337.00 $1,337.00 $1,337.00
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
Total M&E: $0.00 $0.00 $0.00 $0.00
Buildina Exterior:
Porches; roofing; siding; painting 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
windows; doors
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwellina Equipment:
Ranages; refrigerators 1465.1 $9,262.00 $9,262.00 $9,262.00 $9,262.00
Total D.E.: $9,262.00 $9,262.00 $9,262.00 $9,262.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community building 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community 1475 $4,427.88 $4,427.88 $4,427.88 $4,427.88
Total NDE: $4,427.88 $4,427.88 $4,427.88 $4,427.88
Total |Franklin Project Total: $15,026.88 $15,026.88 $15,026.88 $15,026.88
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No PA26P03650100
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2000
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work is complete
PA36-003  |Site:
ChUTrCh Street  |Concrete; fencing; landscaping; parkl 1450 $19,862.46 $19,862.46 $19,862.46 $19,862.46
owers
Total Site: $19,862.46 $19,862.46 $19,862.46 $19,862.46
Mechanical and Electrical:
Hleat:bhot water; electrical; ventilation 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
plumbing
Total M&E: $0.00 $0.00 $0.00 $0.00
Buildina Exterior:
Roofing; entries; brick; etc. 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; flooring; kitchens; baths; 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
windows; doors
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwellina Equipment:
Ranages; refrigerators 1465.1 $255.00 $255.00 $255.00 $255.00
Total D.E.: $255.00 $255.00 $255.00 $255.00
Interior Common Areas:
Hallways; lobbies; community rooms 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Security 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Community 1475 $1,984.90 $1,984.90 $1,984.90 $1,984.90
Total NDE: $1,984.90 $1,984.90 $1,984.90 $1,984.90
Total, |Church Street Project Total: $22,102.36 $22,102.36 $22,102.36 $22,102.36
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No PA26P03650100
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2000
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work is complete
PA36-004 Site:
Farnulgn Sttreet Concrete; fencing; landscaping; park| 1450 $63,516.92 $63,516.92 $63,516.92 $63,516.92
as
Total Site: $63,516.92 $63,516.92 $63,516.92 $63,516.92
Mechanical and Electrical:
Heat; hot water; electrical; ventilation 1460 $0.00 $0.00 $0.00 $0.00
plumbing
Total M&E: $0.00 $0.00 $0.00 $0.00
Buildina Exterior:
Roofing; entries; brick; etc. 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $51,157.44 $51,157.44 $51,157.44 $51,157.44
windows; doors
Total DUs: $51,157.44 $51,157.44 $51,157.44 $51,157.44
Dwellina Equipment:
Ranages; refrigerators 1465.1 $4,745.99 $4,745.99 $4,745.99 $4,745.99
Total D.E.: $4,745.99 $4,745.99 $4,745.99 $4,745.99
Interior Common Areas:
Hallways; lobbies; community rooms 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Security 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Office; maintenance; community 1475 $6,635.17 $6,635.17 $6,635.17 $6,635.17
Total NDE: $6,635.17 $6,635.17 $6,635.17 $6,635.17
Total |Farnum Street Project Total: | $126,055.52 | $126,055.52 | $126,055.52 | $126,055.52
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No PA26P03650100
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2000
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work is complete
PA36-007 Site:
SCSa:terled Concrete; fencing; landscaping 1450 $4,882.87 $4,882.87 $4,882.87 $4,882.87
ites
Total Site: $4,882.87 $4,882.87 $4,882.87 $4,882.87
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
Total M&E: $0.00 $0.00 $0.00 $0.00
Buildina Exterior:
Paintina; brick; stucco; roofing 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Painting; floorina; kitchens; baths; 1460 $77,876.09 $77,876.09 $77,876.09 $77,876.09
windows; doors
Total DUs: $77.876.09 $77.876.09 $77.876.09 $77,876.09
Dwellina Equipment:
Ranages; refrigerators 1465.1 $12,149.98 $12,149.98 $12,149.98 $12,149.98
Total D.E.: $12,149.98 $12,149.98 $12,149.98 $12,149.98
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total |Scattered Project Total: $94,908.94 $94,908.94 $94,908.94 $94,908.94
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No PA26P03650100
Housing Authority of the City of Lancaster Replacement Housing Factor Grant No: 2000
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALL work is complete
PA36-011 Site:
Sgattterﬁd Concrete; fencing; landscaping 1450 $13,982.67 $13,982.67 $13,982.67 $13,982.67
ites
Total Site: $13,982.67 $13,982.67 $13,982.67 $13,982.67
Mechanical and Electrical:
Heat; hot water; electrical; plumbing 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program year
Total M&E: $0.00 $0.00 $0.00 $0.00
Buildina Exterior:
Paintina; brick; stucco; roofing 1460 $0.00 $0.00 $0.00 $0.00 |Deleted this program vear
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Paintina; floorina; kitchens; baths; 1460 $11,076.84 $11,076.84 $11,076.84 $11,076.84
windows; doors
Total DUs: $11,076.84 $11,076.84 $11,076.84 $11,076.84
Dwellina Equipment:
Ranages; refrigerators 1465.1 $1,725.01 $1,725.01 $1,725.01 $1,725.01
Total D.E.: $1,725.01 $1,725.01 $1,725.01 $1,725.01
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Scattered Project Total: $26,784.52 $26,784.52 $26,784.52 $26,784.52
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the City of Lancaster

Grant Type and Number
Capital Fund Program GrantNo.: PA26P03650100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development Number

All Funds Obligate

d All Funds Expended

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
Software 09/30/02 03/31/02 09/30/04 12/31/02 03/31/02
Staff training 09/30/02 03/31/02 09/30/04 12/31/02 03/31/02
Resident Initiatives Coordinator (RIC) 09/30/02 03/31/01 09/30/04 12/31/02 03/31/02
Resident Initiatives 09/30/02 n/a 09/30/04 n/a Deleted this program year
CFP Coordinator 09/30/02 03/31/01 09/30/04 12/31/02 03/31/02
Resident Handbook n/a n/a
HA-Wide Nonroutine vacancy prep. n/a n/a
Nonroutine PM repairs n/a n/a
Appliances n/a n/a
Office/community equipment 09/30/02 09/30/04 12/31/02 03/31/02
Non-dwelling structures 09/30/02 n/a 09/30/04 n/a Deleted this program year
PA36-001 Susquehanna Court 09/30/02 06/30/01 09/30/04 12/31/02 09/30/02
PA36-002 Franklin Terrace 09/30/02 06/30/01 09/30/04 12/31/02 09/30/02
PA36-003 Church Street Towers 09/30/02 06/30/01 09/30/04 12/31/02 09/30/02
PA36-004 Farnum Street East 09/30/02 06/30/01 09/30/04 12/31/02 09/30/02
PA36-007 Scattered Sites | 09/30/02 06/30/01 09/30/04 12/31/02 09/30/02
PA36-011 Scattered Sites || 09/30/02 06/30/01 09/30/04 12/31/02 09/30/02
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