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PHA Plan
Agency ldentification

PHA Name: Allegheny County Housing Authority
PHA Number: PA-006
PHA Fiscal Year Beginning: (mm/yyyy) 10/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main busines office of the PHA

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2004- 2008
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-ioaome, veryow income, and extremely low
income families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affoedhblising, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

The Allegheny County Housing Authority is committed to providing quality,
affordable housing and sevices in an efficient and creative manner.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, o
identify other goals and/or objectives. Whether selecting the FHufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable masures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increase the availability of decent, safe,rad affordable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
[1  Apply for additional rental vouchers:
[] Reduce public housing vacancies:
[] Leverage private or othgublic funds to create additional housing
opportunities:
[[1  Acquire or build units or developments
[] Other (list below)

[] PHA Goal: Improve the quality of assisted housing
Objectives:
[] Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
[] Increase customer satisfaction:
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Concentrate on efforts to improve sgecmanagement functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

LOOoe O

[] PHA Goal: Increase assisted housing chsic
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program
Implement public housing or other homeownership programs:
Implement public housing silased waiting lists:
Convert public housing to vouchers:
Other: (list below)

N EEEEEN

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher
income public housing houkelds into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvents:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

I

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[] PHA Goal: Promote sel$ufficiency and asset development of assisted
households

Objectives:
[] Increase the number and percentage of employed persons in assisted
families:
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[]

L]
L]

Provide or attract sygortive services to improve assistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardlessf race, color, religion national origin, sex, familial status,
and disability:

[] Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of race,
color, religion nationabrigin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

Goal One: The Allegheny County Housing Authority shall obtain high performer
status in both PHAS and SEMAP by 2003 and maintain this status for the next
three years.

1.

Demonstrate to the Federal Court of the Western Digict of
Pennsylvania that the Allegheny County Housing Authority is
providing an adequate choice of affordable housing and desegregative
opportunities to our applicants.

Achieve and maintain a 98% public housing occupancy rate and a
99% leaseup rate in Section 8 by October 1, 2005.

Maintain an "A" status in PHAS for work order responses for all five
years.

Attract more landlords willing to participate in the Section 8 program
with an emphasis on landlords in norimpacted municipalities.

Treat our residents and Section 8 participants with respect and
recognize that they are our customers and partners.

Goal Two: Create or generate 500 new affordable housing opportunities by
October 1, 2005.
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Apply for all new Section 8 voucher opportunities that are
appropriate.

Seek at least one additional HOPE VI Grant by October 1, 2007.
Develop or cedevelop at least one mixed finance affordable housing
development outside HOPE VI by October 1, 2005.

Goal Three: Become financially less dependent on HUD funding by Octobd,

2005.

=

hw

Acquire additional affordable housing sites that generate a cash flow.
Offer additional Allegheny County Housing Authority expertise to the
private and non-profit community on a fee basis.

Focus more on attracting grants from private foundatiors.

Develop ways to utilize our real estate to generate additional income,
i.e. lease rooftops of high rise buildings or generate laundry proceeds.

Goal Four: Increase the range of incomes of people residing in Allegheny County
Housing Authority's family c ommunities.

1.

2.
3.

4.

5.

Create more attractive living environments by creatively and wisely
expending Capital Funds.

Use flat rents to retain more working families in public housing.

Offer appropriate programs that will help families achieve self
sufficiency through our partners.

Provide housing that is at least as safe and secure as the surrounding
neighborhoods.

Attract more working families to public housing.

Goal Five: Define and enhance the image of the Allegheny County Housing

Authority.

1.
2.

Develop and implementa positive public relations campaign.
Have an Allegheny County Housing Authority spokesperson address at
least ten community groups per year.

3. Generate at least six positive media stories per year.
4.

Enhance the amount of outreach to Section 8 landlords andgiential
landlords.

Goal Six: Maintain excellent key Allegheny County Housing Authority personnel
for the next five years.

1.

Re-examine personnel policies to insure that appropriate incentives are
present for excellent performance.
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. Attempt to negotiate a wnion contract that allows for performance
payments.

. Insure that appropriate training is available to employees where
applicable.

Maintain a positive workplace with high employee morale.
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Annual PHA Plan

PHA Fiscal Year 2004
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (1]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and

discretionary policies the PAlhas included in the Annual Plan.

Not required under PIH Notice 99-51

iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1]

Provide a table of contents for the Annual Rlantluding attachments, and a list of supporting documents

available for publidnspection

Table of Contents

Page #
Annual Plan
i. Executive Summary
ii. Table of Contents
1. Housing Needs 5
2. Financial Resources 10
3. Policies on Eligibility, Selection and Admissions 12
4. Rent Determination Policies 21
5. Operationsaand Management Policies 25
6. Grievance Procedures 26
7. Capital Improvement Needs 27
8. Demolition and Disposition 29
9. Designation of Housing 33
10. Conversions of Public Housing 39
Annual Plan Page
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11.Homeownership 40

12. Community Service Prograsn 42
13.Crime and Safety 45
14.Pets (Inactive for January 1 PHAS) 47
15. Civil Rights Certifications (included with PHA Plan Certifications) 47
16. Audit a7
17. Asset Management 47
18. Other Information 48
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.)
in the space to the left of the name of the attachment. Note: If the attachment is providB&BARATE file
submission from the PHA Plans file, prold the file name in parentheses in the space to the right of the title.

Required Attachments:

[[] Admissions Policy for DeconcentratiohCHA is bound by the Sanders Consent
Decree and that serves as our Deconcentration Policy. It cannot bmodified
without the court's approval. We will develop our own Deconcentration Policy
as soon as we are released from Sanders.

X FY 2003 Capital Fund Program Annual Statememnitttachment A

[] Most recent boar@pproved oprating budget (Required Attachment for PHAs that
are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Management Organizational Chart

X] FY 2002 Capital Fund Program 5 Year Action Plafittachment B

[ Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)- Attachment T

<] Other (List belowproviding each attachment name)

Attachment C — 1998 P&E Report
Attachment D — 1999 P&E Report
Attachment E — 2000 P&E Report
Attachment F — 2001 P&E Report
Attachment G — 2002 P&E Report
Attachment H — 2003 HRF Report
Attachment | — 2000 HRP P&E Report
Attachment J — 2001 HRF P&E
Attachment K — 2002 HRF P&E
Attachment L — Program Income Budget
Attachment M - Definition of Substantial Modification
Attachment N — Pet Policy Summary
Attachment O — RAB Membership
Attachment P — Resident on Board
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Attachment Q —5 Year Progress Report
Attachment R — Section 8 Homeownership Capacity Statement
Attachment S—Voluntary Conversion Insert

Supporting Documents Available for Review

Indicate which documents are available for public review by placingtk inaghe “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
XX PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
and Related Regulations
XX State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
XX Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashideun
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

XX Consolidated Plafor the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

XX Most recehboardapproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
XX Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligpility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
XX Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Contrary | Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
to Sanders | Documentation: Selection, and Admissions
Consent | 1. PHA board ceifications of compliance with Policies
Decree. deconcentration requirements (section 16(a) of the U5

Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation bthe required deconcentration and
income mixing analysis

XX Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
& checkhere if included in the public housing
A & O Policy
XX Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
XX Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[ ] check here if included in Section 8 Determination
Administrative Plan
XX Public housing management and maintenance policy Annual Plan: Operations
documents, includinggdicies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
XX Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
XX Section 8 informal review and hearing procedures Annual Plan: Grievance
[ ] check here if included in Section 8 Procedures
Administrative Plan
XX The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Progam Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
XX Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
XX Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved propostdr development of public housing
XX Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
XX Approved or submitted applications for designation vlblic | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HJD Appropriations Act
XX Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograimAnnual Plan:
[ ] check here ifncluded in the Section 8 Homeownership
Administrative Plan
XX Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
XX FSS Action Plan/s for public housing and/or Section 8 Annué Plan: Community
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Service & SelfSufficiency
XX Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
XX The most recent Public Housing Drug Elimir@tiProgram | Annual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
XX The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) ahe U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
XX Pet Policy Annual Plan: Pet Policy

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contathin the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following
table. In the “Overall” Needs column, provide the estimated remtf renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from

1to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate thatfoomation is
available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
Famlly Type Overall QEICI)I;S Supply Quality ﬁ)ti:lci:tflss Size i_igﬁa-
Income <=30% | 31430 |5 5 5 1 4 4
of AMI
Income >30% but| 20637 |5 5 5 1 4 4
<=50% of AMI
Income >50% but| 14741 | 4 4 4 1 3 3
<80% of AMI
Elderly 21035 |4 4 3 3 2 3
Families with Unkno |5 5 5 5 5 4
Disabilities wn
Black 36038 |5 3 4 1 3 3
Hispanic 1141 5 3 4 1 3 3
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access Size Loca
ability ibility tion

Native American | 287 5 3 4 1 3 3

Asian/Pacific Is. | 1649 5 3 4 1 3 3

These numbers are all of Allegheny County.

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

[] Corsolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

N I O 4

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waihg Lists
State the housing needs of the families on the PHA’s waiting li€isnplete one table for each type of PHA
wide waiting list administered by the PHA. PHAs may provide separate tables for fitesed or sub
jurisdictional public housing waitintists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenarbased assistance

Public Housing

Combined Section 8 and Publitousing

Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

X
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Housing Needs of Families on the Waiting List
# of families % of total families | Annual Turnover
Waiting list total 4550 1510
Extremely low 3895 85.60
income <=30% AMI
Very low income 364 8.00
(>30% but <=50%
AMI)
Low income 291 6.40
(>50% but <80%
AMI)
Families with 2464 54.15
children
Elderly families 1291 28.30
Families with 1030 22.60
Disabilities
Black 2787 61.25
Hispanic 60 1.31
Asian 9 19
American Indian 20 43
Characteristics by
Bedroom Size
(Public Housing
Only)
0 BR 49 in PH only
1BR 2086 45.80 281 in PH only
2 BR 1635 35.93 199 in PH only
3 BR 679 14.92 99 in PH only
4 BR 4 .01 13 in PH only
5BR
5+ BR
Is the waiting list closed (select ond)}d No [ | Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes

As of 4/28/03
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C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction
and on the waiting listN THE UPCOMING YEAR , and the Agency’s reasons for choosihgststrategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

XXX XX OXKXKK X

]

Employeffective maintenance and management policies to minimize the number of
public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain orincrease section 8 leasg rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless ainit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community thrthegbreation  of

mixed- finance housing

X
L]

Pursue housing resources other than public housing or Section 8-teasat
assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
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Select all that apply

OXO O X

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal tgeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[]
X
[]

Employ admissions preferences aimedgatilies who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that appl

X
X

X

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Received designation of public housig for the elderly in eleven sites.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

X X O

Seek designation of public housing for familiegh disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)
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Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Stategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist theémlocate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsdr Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it
will pursue:

Funding constraints

Staffing constraints

Limited availability of stes for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to theHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation wh residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

XXX K LXK

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
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List the financial resources that are anticighte be available to the PHA for the support of Federal public

housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 asgisiairfcads are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements, public
housing safety/security, public housing supportive services, Section 8tessed assistance, Section 8

supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund 11,400,000

b) Public Housing Capital Fund 5,687,982

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 22,500,000
8 TenantBased Assistance

f) Public Housing Drug Elimination
Program (includig any Technical
Assistance funds)

g) Resident Opportunity and Self 500,000
Sufficiency Grants
h) Community Development Block 2,000,000 HOPE VI, Mixed
Grant Finance Project &
other Capital Projects
i) HOME 500,000 HOPE VI, Mixed

Finance Project &
other Caital Projects

Other Federal Grants (list below)

Replacement Housing Factor 1,307,482 Replacement Housing

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

ROSS Grants 550,000 Resident Services
3. Public Housing Dwelling Rental 5,200,000 P. H. Operations
Income

4. Other income(list below)

Public Housing Investment 110,000 H. Operations

P.
P.

Miscellaneous Other Income 20,000 H. Operations
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
Section 8 Investment 110,000 Section 8 Operations
Program Inome 5,000,000 HOPE VI, Mixed

Finance Projects &
other Capital Projects

4. Nonfederal sourceqlist below)

Total resources 54 885,464

This is an estimate that is subject to revision as ACHA gets closer to fiscal year end.

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA véyieligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit:

4 Other: (describeJop of the waiting list

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

4 Criminal or Drugrelated activity

X  Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?
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e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)
Communitywide list
[ ]  Subijurisdictional lists
[ ] Sitebased waiting lists
[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X  PHA main administrative office
X PHA development site management office
X]  Other (list below)
Supportive Service Agencies
On-Line at ACHA Web Site

c. If the PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the following quest&nf not, skip to subsectio(8) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming y@ar?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year {tat is, they are not part of a previoustyJD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the
site-basedwaiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the deelopment to which they would like to apply

Other (list below)

LI

(3) Assignment
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a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)

[] One

[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary putaicsing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to publausing to families at or
below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhaised

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

LA

c. Prefeences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsectior{5) Occupancy

2. Which of the following admissiopreferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
[] Involuntary Displacement (Disaster, Government Action, ActibRlousing
Owner, Inaccessibility, Property Disposition)
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Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

L0

o

ther preferaces: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those @arolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference(s) (list below)

< I

Witness Protection Needs

To fill Tax Credit Units, completed modernization projects, HOPE VI
revitalizations, or are willing to participate in a desegregative group move.
Someone who voluntarily surrenders a Housing Choice Voucher and wants to
live in public housing

3. If the PHA will employ admissions pferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchgr through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

4 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Gamment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (et all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationtthining, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)

I Rl | A
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Households that contribute to meeting income requirements (targeting)

Those previouy enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

L

=

Witness Protection Needs
To fill Tax Credit Units, completed modernization projects, HOPE VI
revitalizations, or are willing to participate in a desegregative group move.
2. Someone who voluntarily surrenders a Housing Choice Voucher and wants to
live in public housing
4. Relationship of preferences to income targeting requirements:
[] The PHA applies preferences within income tiers
4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

N

(5) Occupancy

a. What reference materials can applicants andeess use to obtain information about the
rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminarsr written materials

Other source (list)

ACHA Web Site

DA

b. How often must residents notify the PHA of changes in family compositiorielect all
that apply)
[] At an annual reexamination and lease renewal
4 Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration_and Income Mixing- ACHA is bound by the Sanders Consent
Decree and that serves as our Deconcentration Policy. leanot be modified without the
court's approval. We will develop our own Deconcentration Policy as soon as we are
released from Sanders.

a.[ ] Yes[ ] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section
is complete. If yes, continue to the next question.

b.[ ] Yes[ | No: Do any of these covered developments have average incomes above or
below 85% to 115% of thaverage incomes of all such developments?
If no, this section is complete.
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If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1{(iv)] no explanation) [see step 5
at §903.2(c )(1)(v)]

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all quegins in this section apply only to the tenartbased section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all thisg) ap
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screeningdh criminal and drugelated activity (list factors below)
Other (list below)

L0 X

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[_] Yes X] No: Does the PHA access FBI criminal records from the FBI for scregenin
purposes? (either directly or through an N&iGthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
Criminal or drugrelated activity
[ ]  Other (describedlow)
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaded assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 feased assistance?
(select all that apply)

X PHA main administrative office

X]  Other (list below)

ACHA Site Offices and supportive service organizations
On-Line at ACHA Web Site

(3) Search Time

a. Xl Yes[_| No: Does the PHA give extensions on standaretié@ period to search for a
unit?

If yes, state circumstances below:

If sufficient effort is expended and the search is unsuccessful and as a reasonable
accommodation

(4) Admissions Preferences

a. Income tegeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families
at or below 30% of median area income?

b. Preferenes

1.[ ] Yes[X] No: Has the PHA established preferences for admission to section 8-tenant

based assistance? (other than date and time of application) (if no, skip
to subcomponent) Special purpose section 8 assistance @@ms)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)
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Former Federal preferences

Involuntary Dispacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden @nt is > 50 percent of income)

LOOx O

o

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live andf work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households thatantribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list bmh)

< I

Witness Protection Needs
To fill Tax Credit Units, completed modernization projects, HOPE VI
revitalizations, or are willing to participate in a desegregative group move.

3. If the PHA will employ admissions preferences, please prioritize by placidgin  the
space that represents your first priority, a “2” in the box representing ge&aeond priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place thsame number next to each. That
means you can use “1” more than once, “2” mor¢han once, etc.

4 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
InaccessibilityProperty Disposition)
1 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

3 Working families and those unable to work bese of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

3 Those enrolled currently in educational, training, or upward mobility programs
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Household that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference(s) (list below)

NN

=

Witness Protection Needs

N

To fill Tax Credit Units, completed modernization projects, HOPE VI
revitalizations, or are willing to participate in a desegregative group move.

4. Among applicants on the waiting list with equal preference status, how amplicants
selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preferencetgh this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the RillAneet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 programradhistered by the
PHA contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of apg&alpurpose section 8 programs
to the public?

4 Through published notices

X]  Other (list below)
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Appropriate supportive service agencies.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersyionent 4A.

(1) Income Based Rent Policies
Describe the PHA'’s income based rent setting policy/ies for public housing using, including discseftbaar
is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary resétting policies for inome based
rent in public housing. Incombased rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip+to sub
component (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0

X1  $1$25
[] $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set aidss than 30% than adjusted income
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1.[] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages chargetharmrcumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
For the earned income of a previously unéoypd household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&#iting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses oirdisabled or norelderly families
Other (describe below)

N Y O [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

(N

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (noedidor disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentilerents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in inctone
the PHA such that the changes result in an adjustment tent? (select all that apply
Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, spigahreshold) $200 a month

Other (list below)

(1 XX

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowanceof earned income and phasing in of rent increases in the
next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The sectn 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

(N

A study conducted bya local real estate company.
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B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section applyly to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards

Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (sethe category that best describes your

standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

[] Above 100% but at or below 110% of FMR

4 Above 110% of FMR (if HUD approved; descrilsecumstances below)

d.

L

e.

Most are at 110 % but units in some municipalities are higher based on our
option or HUD approved exception rents.

If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment
of the FMR area

The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket

Other (list below)

If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

How often are payment standards reevaluated for adequacy? (select one)

Annually
Other (list below)
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g. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

X]  Other (list below)

Our desegregation efforts under the Sanders Consent Decree.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
X1  $1$25
[] $26%$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing asmdall PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

ACHA is exempt from this Section as a High Performer

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)
[] An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Manageament

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate
any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Annual Plan Pages
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouchers
(Family Unification)

Public Housing Drug
Elimination Program
(PHDEP)

()

Other Federal Program
(list individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’s rulestandards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing @e8timanagement.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to congaeaiponent 6. Section-8
Only PHAs are exempt from sutbmponent 6A.

ACHA is exempt from this Section as a High Performer

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in adttition
federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievane process? (select all that apply)
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[] PHA main administrative office
[] PHA development management offices
[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requeats found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using partd, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to ensure {targn physical and social viability of its public

housing developments. This statement candrmepieted by using the CFP Annual Statement tables provided in
the table library at the end of the PHA Plan templa, at the PHA'’s option, by completing and attaching a
properly updated HUE52837.

Select one:

4 The Capital Fund Progna Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state nanfftachment A

_Or_
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[] The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annual Statement from the Table Librand insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the endRifith@lan
templateOR by completing and attaching a properly updated HEZB34.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes toquestion a, select one:

XI  The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state narAgachment B

_Or_

[[]  The Capital Fund Program%ear Action Plan is provided below(if selected, copy
the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering publiotising. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

X Yes[ ] No: a) Has the PHA received a HOPE VI revitalipat grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development naméicKees Rocks Terrace

2. Development (project) numbd?A-006-02

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submitted, pding approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan

underway

(N
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H

. Development naméiomestead Apartments

. Development (project) numbd?A-006-35- 21

. Status of grant:sglect the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

w N

(N

1. Development namé®hioview Acres

2. Development (project) numbd?A-006-35 - 20

3. Status of grant: (select the statement that best describes the current status)
Revitalizaion Plan under development

Revitalization Plan submitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan

underway

LI

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

X Yes[ | No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

Sharps Terrace, Homestead Apartments, Negley Apartments,
Ohioview Acres, and possibly others

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.
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1.X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act 687 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes”, complete one activity description for each development.)

2. Activity Description
[ ] Yes[X] No: Has the PHA provided the activisadescription information in the

optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development nam@&@bhioview Acres
1b. Development (project) numbBA-006-20

2. Activity type: DemolitionX]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date application approved, submitted, or planned for submis$R8106/03)

5. Number of units affecte®50

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activig/3003
b. Projected end date of activity/1/04

Demolition/Disposition Activity Description

la. Development nam#&iorgan
1b. Development (project) numbBA-006-15

2. Activity type: Demolition[_]
Disposition)X]

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned applicationX<]

4. Date application approved, submitted planned for submission(30/06/03)

5. Number of units affected:
6. Coverage of action (select one)
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[ ] Part of the development
X Total development

7. Timeline for activity:
a. Actual or projected start date of matly: 12/1/03
b. Projected end date of activit¥2/31/03

Demolition/Disposition Activity Description

la. Development namétomestead Apartments— B and C Buildings
1b. Development (project) numbBA-006-21 and PA-006-25

2. Activity type: Demoliton[_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date application approved, submitted, or planfeecubmission:(30/06/04)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activiiy2/1/04
b. Projected end date of activity2/31/04

Demolition/Disposition Activity Description

la. Development nam&ochrandale
1b. Development (project) numbBA-006-05

2. Activity type: Demolition]_]
Disposition)X]

3. Application status (select one)
Approved [X
Submitted, pending approval |
Planned application ]

4. Date application approved, submitted, or planned for submis$g#104/02)

5. Number of units affeetd:0

6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity2.31/03
b. Projected end date of activit¥2/31/03
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Demolition/Disposition Activity Description

la. Development nam@&lair Heights
1b. Development (project) numbBA-006-17

2. Activity type: Demolition]_]
Disposition]¥]

3. Application status (select one)
Approved X
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submis$8104/02)

5. Number of units affected

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity2/31/03
b. Projected end date of activity2/31/03

Demolition/Disposition Activity Description

la. Development nameNlegley/Burtner
1b. Development (project) numbBA-006-34

2. Activity type: Demolition]_]
Disposition)X]

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned applicationX]

4. Date application approved, submitted, or planned for submisg&#i12/03)

5. Number of units affecte®6

6. Coverage of action (select one)
X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activiB/1/04
b. Projected end date of activit{0/1/04

Demolition/Disposition Activity Description

la. Development nameélansa Village

Annual Plan Paga2
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



1b. Development (prect) numbeiPA-006-08 and 22

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)

Approved ]
Submitted, pending approval |

Planned applicatio]

4. Date application approved, submitted, or planned for submis$8104/04)

5. Number of units affecte®7

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for adwity:
a. Actual or projected start date of activity2/31/04
b. Projected end date of activity2/31/04

In addition to the above demolition ad disposition activities, ACHA is planning a bond
issue in 2003 to address the needs of our senior high ris&ome of these structures will
be disposed of to private partnerships for redevelopment purposes.

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Par903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or does
the PHA plan to apply toesignate any public housing for occupancy
only by the elderly families or only by families with disabilities, or by
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities as
provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year@f “No”, skip to component 10.

If “yes”, complete one activity description for eadevelopment,
unless the PHA is eligible to complete a streamlined submission;
PHAs completing streamlined submissions may skip to component
10.)

2. Activity Description
[ ] Yes[X] No: Has the PHA provided all requireattivity description information for
this component in theptional Public Housing Asset Management
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Table? If “yes”, skip to component 10. If “No”, complete the Activity
Description table below

Designation of Public Housing Activity Description

la. Derelopment namd-avender Heights
1b. Development (project) numbd?A-006-71

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and familiasth disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plaf
Submitted, pending approval |
Planned applicatioh |

4. Date this designaticapproved, submitted, or planned for submiss(@8/12/99)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Pla#@ready approved.

6. Number of units affected: 7

7. Coverage of action (select one)
X Part of the development

[ ] Total development

Designation of Public Housing Activity Description

la. Development nam&lawnox
1b. Development (projécnumber:PA-006-043

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application satus (select one)
Approved:; included in the PHA’s Designation Plad
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submi$2i06/0)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plarready approved.

7. Number of units affected: 90
7. Coverage of action (Bt one)
[ ] Part of the development

X Total development
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Designation of Public Housing Activity Description

la. Development namé&arver Hall
1b. Development (project) numbd?A-006-036

2. Designation type:
Ocaupancy by only the elderlyX<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PH& Designation PlafX
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submig2i66/00)

5. If approved, will this designation constie a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Pla#@ready approved.

8. Number of units affected: 78

7. Coverage of action (select one)
[ ] Part of the develapent

X] Total development

Designation of Public Housing Activity Description

la. Development namé&orbett Apartments
1b. Development (project) numbd?A-006-039

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Plad
Submited, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submig2i66/00)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plarready approved.

9. Number of units affected: 105
7. Coverage of action (select one)
[ ] Part of the development
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| X Total development

Designation of Public Housing Activity Description

la. Development namé@ohn Fraser Hall
1b. Development (project) numbd?A-006-028
2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied
3. Application status (select one)
Approved:; included in the PHA’s Designation Plad
Submitted, pending approval |
Planned application ]
4. Date this designation approved, submitted, or planned for submi$2i66/00)
5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision d a previouslyapproved Designation Pla#®ready approved.
10. Number of units affected: 98
7. Coverage of action (select one)
[ ] Part of the development
X Total development

Designation of Public Housing Activity Desciption

la. Development nam@efferson Manor
1b. Development (project) numbd?A-006-042
2. Designation type:

Occupancy by only the elderl<]

Occupancy by families with disabilitids |

Occupancy by only elderly faméis and families with disabilitie§ |
3. Application status (select one)

Approved; included in the PHA’s Designation Pliag

Submitted, pending approval |

Planned applicatioh |
4. Date tls designation approved, submitted, or planned for submis&dd6/00)
5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Pla@ready approved.
11. Number of units affected: 95
7. Coverage of action (select one)
[ ] Part of the development
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| X Total development

Designation of Public Housing Activity Description

la. Development nam&pringdale Manor
1b. Development (project) numbd?A-006-053
2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied
3. Application status (select one)
Approved:; included in the PHA’s Designation Plad
Submitted, pending approval |
Planned applicatioh ]
4. Date this designation approved, submitted, or plarioesubmission(2/06/00)
5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Pla#®ready approved.
12. Number of units affected: 90
7. Coverage of action (select one)
[ ] Part of the development
X Total development

Designation of Public Housing Activity Description

la. Development nam&Vest Mifflin
1b. Development (project) numbd?A-006-050
2. Designation type:

Occupancy by only the elderl<]

Occupancy by families with disabilitids |

Occupancy by only elderly families and families with disabilitied
3. Application status (select one)

Approved; included in the PHA’s Designation PIgq

Submitted, pending approval |

Planned applicatioh |
4. Date this designation approved, submitted, or planned for submig2i667/00)
5. If approved, willthis designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Pla#@ready approved.
13. Number of units affected: 107
7. Coverage of action (select one)
[ ] Part of the development
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| X Total development

Designation of Public Housing Activity Description

la. Development nam&Vest View Towers
1b. Development (project) numbd?A-006-046
2. Designation type:
Occupancy by only the géerly <]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied
3. Application status (select one)
Approved:; included in the PHA’s Designation Plad
Submitted, pending approval |
Planned applicatioh ]
4. Date this designation approved, submitted, or planned for submi$2i66/00)
5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Pla#®ready approved.
14. Number of units affected: 100
7. Coverage of action (select one)
[ ] Part of the development
X Total development

Designation of Public Housing Activity Description

la. Development nameé:. D. Roosevelt Apartments
1b. Development (project) numbd?A-006-035
2. Designation type:

Occupancy by only the elderl<]

Occupancypy families with disabilitie ]

Occupancy by only elderly families and families with disabilitied
3. Application status (select one)

Approved; included in the PHA’s Designation Pliag

Submitted, pendigapproval|[_]

Planned applicatioh |
4. Date this designation approved, submitted, or planned for submig8i867/01)
5. If approved, will this designation constitute a (select one)
[ ] New Designation Rn
[ ] Revision of a previoushapproved Designation Pla#@ready approved.
15. Number of units affected: 100
7. Coverage of action (select one)
[ ] Part of the development
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| X Total development

Designaton of Public Housing Activity Description

la. Development namétomestead Apartments
1b. Development (project) numbdtA-006-021 and 025
2. Designation type:

Occupancy by only the elderl<]

Occupancy by families with disabilitids |

Occupancy by only elderly families and families with disabilitied
3. Application status (select one)

Approved; included in the PHA’'s Designation Plar

Submitted, pending approval |

Planned applicatiof¥]
4. Date this designation approved, submitted, or planned for submig3i8t/03)
5. If approved, will this designation constitute a (select one)
X] New Designation Plan
[ ] Revisionof a previouslyapproved Designation Plan?
6.Number of units affecte@04
7. Coverage of action (select one)
[ ] Part of the development
X] Total development

10.Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one adty description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description
[ ] Yes[X] No: Has the PHAprovided all required activity description information for
this component in theptional Public Housing Asset Management
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Table? If “yes”, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results pgoved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plgeelect the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved détmalapplication (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pendingapproved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now hastless 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Pograms Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Does the PHA administer any homeownépsprograms administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOR&ogram (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under sectigh), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 148yz (If
“No”, skip to component 11B; if “yes”, complete one activity
description for each applicable program/plan, unless eligible to
complete a streamlined submims due to small PHAor high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description infotioa for
this component in theptional Public Housing Asset Management
Table? (If “yes”, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each developmerdffected)

la. Development nam@enn Hills Scattered Sites
1b. Development (project) numbdtA-006-45

2. Federal Program authority:
[ ] HOPE I
X 5(h)
[ ] Turnkey IlI
[ ] Section 32 of th&JSHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownship Plan/Program approved, submitted, or planned for submissipn:
(08/05/1997)

5. Number of units affectedt3

6. Coverage of action: (select one)
[ ] Part of the development

X] Total development

Annual Plan Page1
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. Section 8 TenantBased Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by
24 CFR part 982 ? (If “No”, skip to component 12;yfes”, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer stati$igh
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statemendésstbes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

X]  51to 100 participants

[] more than 100 participants

b. PHA established eligibility créria
X Yes[ ] No: Will the PHA'’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:
Participation in the ACHA FSS Program for at least 9
Months or be a family headed by a person with a disability.

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to condete t
component. Section-®nly PHAs are not required to complete stciimponent C.

ACHA is exempt from this Section as a High Performer

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

Annual Plan Page?2
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



[ ] Yes[] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was si@r8/04/98

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[] Clientreferrals

[] Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and slfficiency services and programs
to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will tHeHA employ to enhance
the economic and social setifficiency of assisted families in the following areas?
(select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs apated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option participation
Other policies (lisbelow)

I I

b. Economic and Social sedufficiency programs

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social selfficiency of residents? (If
“yes”, complete thedllowing table; if “no” skip to sub
component 2, Family Self Sufficiency Programs. The position of
the table may be altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2003 Estimate) (As of: 21/06/00)
Public Housing
Section 8

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimpiragram size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulongvirelfare
program requirements) by: (select all that apply)
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O 0O O b O

Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new pigly on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regading the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirement prsuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip tc¢omponent 15. High Performing and small PHAs that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip tocoimponent D.

ACHA is exempt from this Section as a High Performer

A. Need for measures to ensure the safgbf public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all
that apply)

O DOof O

High incidence of violent and/or drugelated crime in some or all of the PHA's
developments

High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dragted crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to

[]
[]

improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes coiitted “in and around” public
housing authority
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Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

N NN

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA hasundertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select
all that apply)

[] Contracting with outside and/or resident organizations for tbgigpion of crime

and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Paogr

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crimgorevention measures and activities: (select all that apply)

]

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan

Police provide crime data to housing authority staffdoalysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above
baseline law enforcement services

Other activities (list below)

O OO0 O

2. Which developments are most affected? (list below)
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ]| No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] Yes[_] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename:

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHAdR Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.SHousing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[X] Yes[ ]| No: Were there any findings dise result of that audit?
4.0X] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remair?__
5.< Yes[ ] No: Have responses to any usadved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and smaPHAs are not required to complete this component.

ACHA is exempt from this Section as a High Performer

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the oexgn
asset management of pisiblic housing stock , including how the
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Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs thatiatve
been addressed elsewhere in this PHA Plan?

2. What types of asset managementwts will the PHA undertake? (select all that apply)
[ ] Notapplicable

[] Private management

[] Developmendbased accounting

[] Comprehensive stock assessment

[]  Other: (list belav)

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Reommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
X]  Attached at Attachment T
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does tle PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sultomponent C.)
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2.[] Yes[X] No: Was the resident who serves on the PHA Boaedted by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nomireat by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdressd
assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questicesyafmes as
necessary).

1. Consolidated Plan jurisdiction: (provide name heki¢gheny County and Penn Hills

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select allttapply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Conglidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming yaes consistent with the
initiatives contained in the Consolidated Plan. (list below)

X X X X
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The Allegheny County Department of Economic Development (the agency that
prepared the County's Consolidated Plan) sets forth six specific housing goals:

1. To increase the supply of affordable rental housing in areas where
there is a demonstrated need;

2. To encourage homeownership opportunities particularly for low -

moderate income households;

To specifically encourage greater minority homeownership;

To preserve affordable rental housing stock in a method that

compliments the larger community development objective;

5. To aid in the elimination of slums and blight by assisting in the
transfer of vacant properties; and

6. To encourage a comprehensive approach to community development
that views housing as one component in a larger strategy.

B w

The Allegheny County Housing Authority will be helping the Department of
Economic Development achieve its specific housing objectives in a number of
ways:

=

By constructing new housing units in ar@as of demonstrated need,;

2. By engaging in its first mixed-finance development in an area of
demonstrated need;

By pursuing homeownership opportunities through its 5(h) program;
By encouraging minority home purchasers through its 5(h) program;
By preserving its viable affordable housing stock to the degree its
financial resources will allow; and

6. By revitalizing appropriate sites, demolishing nonviable sites, and
otherwise physically improving its sites.

ok w

The Penn Hills Community Development Agency says thats primary goal is the
preservation of its housing stock. They also specifically support our efforts to
increase the supply of Section 8 vouchers in the jurisdiction.

ACHA is supporting the Penn Hills Consolidated Plan towards both goals. We
intend to preserve the housing stock we own in their jurisdiction to the best of
our ability and we will be applying for additional Section 8 under this annual
plan.

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PhakRvith the following
actions and commitments: (describe below)
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The Allegheny County Department of Economic Development is giving money
for both HOPE VI projects and for a mixed-finance project. They are
supporting the Fair Housing Service Center for upto $500,000 a year and are
expending 25% of their funds in or around the seven (7) Sanders Consent
Decree communities. The Penn Hills Community Development Office is not
financially assisting our agency.

D. Other Information Required by HUD

Use this setion to provide any additional information requested by HUD.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant NBA28P00650103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

X Original Annual Statement [_|Reserve for Disasters/ Emergencieqd_| Revised Annual Statement (revision no:
[|Performance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total ron-CFP Funds

2 1406 Operations 1,100,000

3 1408 Management Improvements 197569

4 1410 Administration 575,000

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 535,413

8 1440 Site Acquisition

9 1450 Site mprovement 165,000

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment 5.000

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs 10,000

18 1499 Development Activities 1,500,000

19 1501 Collaterization or Debt Service 1,600,000

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines-220) $5.687,982

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related t&nergy Conservation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: PA28P00650103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
OPERATIONS SUPPLEMENT OPERATING COSTS 1406 $1,100,000
ADMINISTRATION SALARY AND FRINGE BENFITS 1410 $575,000
MANAGEMENT
IM PROVEMENTS
1. RESIDENT PROGRAMS 1408 ACHA- 40,000
WIDE
2. MBE/WBE/SECTION 3 PROGRAMS STAFF 1408 2 122,569
3. COMPUTER SYSTEMS 1408 ACHA- 35,000
SOFTWARE/TELECOMMUNICATIONS WIDE
TOTAL 1408 $197,569
FEES AND COSTS | INSPECTION- ACHA 1430 3 300,000
AUTHORITY WIDE HYGIENIST 1430 30,000
SERVICES
A/E SERVICES (DESIGN): 1430 205,413
TOTAL 1430 $535,413
ACHA WIDE VARIOUS SITE IMPROVEMENTS AD 1450 $165,000
REQUIREMENTS FOR SECTION 504
COMPLIANCE
(RAMPS, RAILINGS, ETC.)

CAPITAL FUND PROGRAM TABLE 2003 —-PAGE 1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA28P00650103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Obligated Funds
Expended
NON-DWELLI NG | COMPUTER HARDWARE 1475 ACHA $5,000
EQUIPMENT WIDE
RELOCATION ACHA WIDE RELOCATION COSTS 1495.1 $10,000
PA-6-6/80
SHARPS DEVELOPMENT ACTIVITIES—MIXED 1499 $900,000
TERRACE FINANCE DEVELOPMENT
PA-6-34
NEGLEY APTS. REVITALIZATION OF NEGLEY VIA 1499 $600,000
MIXED FINACE DEVELOPMENT
COLLATERIZATION OR DEBT
VARIOUS SITES SERVICE 1501 $1,600,000

CAPITAL FUND PROGRAM TABLE 2003 —PAGE 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: ALLEGHENY Grant Type and Number Federal FY of Grant: 2003
COUNTY HOUSING AUTHORITY Capital Fund Program N&?A28P00650103
Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Enling Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

1406 9/05 9/07
OPERATIONS
1408 9/05 9/07
MANAGE IMP.
1410 9/05 9/07
ADMINISTRATION
1430 9/05 9/07
FEES/COSTS
1450 STE IMP. 9/05 9/07
1475 NON 9/05 9/07
DWELLING EQUIP
1495 RELOCATION 9/05 9/07
1499 DEV. ACT. 9/05 9/07
NEGLEY APTS.
1499 DEV. ACT. 9/05 9/07
SHARPS

CAPITAL FUND PROGRAM TABLE 2003 — PAGE 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant NkA28PR00650103

Federal FY of Grant:
2003

x Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revisiomo:

[ JPerformance and Evaluation Report for Period Ending:

)

[ ] Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Movingto Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities 1,307,482

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant replacement Housing Factor $1,307,482

22 Amount ofline 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energyonservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

PA28PR00650103
Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-Wide
Activities
Original Revised | Funds Obligated Funds
Expended
PA-6-6 MIXED FINANCE TRANSACTION IN 1499 $1,307,482
SHARPS ALLEGHENY COUNTY FOR
TERRACE REPLACEMENT HOUSING

CAPITAL FUND PROGRAM TABLE 2003 —PAGE 1 RHF




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

PHA Name: ALLEGHENY

COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No:

Federal FY of Grant: 2003

Replacement Housing Factor N®eA28P00650103
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

1499 9/05 9/07

DEVELOPMENT

ACTVITIES

CAPITAL FUND PROGRAM TABLE 2003 —PAGE 2 RHF




Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name ALLEGHENY COUNTY HOUSING AUTHORITY |:|Origina| 5-Year Plan[_|Revision No:
Development Number/Name/HW/ide Year 1 2003 | Work Statement for Year 2 | Work Statement for Year| Work Statement for Year 4  Work Statement for Year 5
FFY Grant: 2004 3 FFY Grant: 2006 FFY Grant: 2007

FFY Grant: 2005

PA-6-4 BURNS HEIGHTS See Annual 200,000 350,000

Statement

PA-6-3/7 HAWKINS 450,000 200,000

PA-6-23 PROSPECT 392,982

PA-6-26/37 PARK/SHELDON 200,000

PA-6-34 BURTNER 317,982

PA-6-41 OHIOVIEW TOWER 200,000

PA-6-21-25 HOMESTEAD APTS. 1,500,000 1,184,108

PA-6-29 GENERAL BRADDOCK 200,0@

PA-6-31 ANDREW CARNEGIE . 370,000

PA-6-36 G.W. CARVER HALL 250,000

AMENITIES AT ELDERLY SITES 202,596

ACHA WIDE 504 AND SITE IMP. 255,000 320,000 250,000 250,000

AMENITIES AT FAMILY SITES 575,000

REPLACEMENT RESERVE

ACHA WIDE DEVELOPMENT ACTIVITIES 345,000

SITE ACQUISITION 345,000

CONTINGENCY 100,000

COLLATERIZATION OR DEBT SERVICE 1,600,000 1,600,000 1,600,000 1,600,000

MANAGEMENT IMPROVEMENTS 655,000 665,000 665,000 665,000

ADMINISTRATION 575,000 580000 580,000 580,000

OTHER: Fees & Costs; Relocation 555,386 560,000 563,874 560,000

OPERATIONS 345,000 345,000

CFP Funds Listed forfyear planning $5,687,982 $5,687,982 $5,687,982 $5,687,982 $5,687,982

Replacement Housing Factor Funds $1,307,482 $1,307,482 $1,307,482 $1,307,482 $1,307,482




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year 2

Activities Activities for Year : 2
for FFY Grant: FFY Grant:
Year 1 PHAFY: 2004 PHA FY: 2004
Development Major Work Categories Estimated | Development Major Work Categories Estimated
Name/Number Cost Name/Number
Cost
PA-6-21 DEVELOPMENT ACTIVITIES—BUILDING B —ACHA 1,500,000 MANAGEMENT IMPROVEMENTS:
RECEIVED HOPE VI AND PLANNING USE OF CGP AS
HOMESTEAD PART OF FUNDING TO REDEVELOP SITE.
SUBTOTAL $1,500,000 Security/Crime Prevention: Police Contracts 400,000
Economic Development: Resident Programs 40,000
MBE/WBE/Sec. 3 PrograrStaff 125,000
Vacancy Reduction/Marketing 25,000
Computer Systems Software/telecommunications 40,000
See Computer Hardware (equipment) 25,000
Statement | ACHA WIDE VARIOUS SITE IMPROVEMENTS REQUIRED FOR ACT504| 255 000 TOTAL MANAGEMENT IMPROVEMENTS $655,000
COMPLIANCE (RAMPS, RAILINGS, ETC.)
Annual SUBTOTAL $255,000
DEVELOPMENT ACTIVITIES 345,000
COLLATERIZATION OR DEBT SERVICE 1,600,000
ACHA WIDE VARIOUS AMENITIES AT ELDERLY SITES 202596 ADMINISTRATION $575,000
SUBTOTAL $202,596 OTHER: Fees & Costs; Relocation $555,386
Total CFP Estimated Cost $5,687,982
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year : 3 Activities for Year: 3
for FFY Grant: FFY Grant:
Year 1 PHAFY: 2005 PHA FY: 2005
Development Major Work Categories Estimated | Development Major Work Categories Estimated
NameNumber Cost Name/Number
Cost
PA-6-4 BURNS DENSITY REDUCTION 200,000 VARIOUS UPGRADES AND AMENITIES AT THE FOLLOWING $575,000
FAMILY AND SCATTERED SITES:
SUBTOTAL $200,000 PA-6-3/7 HAWKINS, PA-6-4 BURNS, PA6-9 HAYS, PA6-45 PENN
HIILS, PA-6-64 ALLEGHENY EST., PA6-67 GROUSE RUN, PA-68
RIDGEWOOD, PA6-69 LAURELL HILLS
PA-6-3/7 UNIT CONVERSION TO CREATE 3 BEDROOM 450,000 MANAGEMENT IMP ROVEMENTS:
HAWKINS ACCESSIBLE UNITS
SUBTOTAL $450,000 Security/Crime Prevention: Police Contracts 400,000
Economic Development: Resident Programs 40,000
See PA-6-23 NEW LANDSCAPING, RETAINING WALLS, 245,982 MBE/WBE/Sec. 3 Program Staff 135,000
PROSPECT CONCRETE REPLACEMENT, REPAIR
STAIRS TO PROSECT STREET
Statement INSTALL NEW STORM DOORS 47,000 Vacancy Reduction/Marketing 25,000
Annual INSTALL NEW EXTERIOR DOORS 100,000 Computer Systems Software/telecommunications 40,000
SUBTOTAL $392,982 Computer Hardware (equipment) 25,000
TOTAL MANAGEMENT IMPROVEMENTS $665.000
ACHA WIDE VARIOUS SITE IMPROVEMENTS REQUIRED FOR ACT 120,000
504 COMPLIANCE (RAMPS, RAILINGS, ETC.)
SUBTOTAL $120,000 OPERATIONS 345,000
COLLATERIZATION OR DEBT SERVICE 1,600,000
ACHA WIDE SITE IMPROVEMENTS: CONCRETE, 200,000 ADMINISTRATION $580,000
LANDSCAPING, ETC.
SUBTOTAL $200,000 OTHER: Fees & Costs; Relocation $560,000
Total CFP Estimated Cost $5,687,982
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year 4 Activities for Year: 4
for FFY Grant 2006 FFY Grant:
Year 1 PHA FY: PHA FY: 2006
N[;?ﬁ}%m”; Major Work Categories Estimated Cost Deveen'ﬁpm Major Work Categories Estimated
Name/Nu Cost
mber
See PA-6-41 HIGH RISE BUILDING IMPROVEMENTS 200,0@ ACHA MANAGEMENT IMPROVEMENTS:
OHIOVIEW WIDE
TOWER
Annual : . — :
SUBTOTAL $200,000 Security/Crime Prevention: Police 400,000
Contracts
Economic Development: Resident Programs 40,000
State MBE/WBE/SEC. 3 PROGRAM STAFF 135,000
mert PA-6-25 DEVELOPMENT ACTIVITIES — BUILDING C — ACHA RECEIVED 1,184,108 Vacancy Reduction/Marketing 25,000
HOPE VI AND PLANNING USE OF CGP AS PART OF FUNDING
HOMESTEAD TO REDEVELOP SITE.
SUBTOTAL $1,184,108 Computer Systems 40,000
Sdtware/telecommunications
Computer Hardware (equipment) 25,000
TOTAL MANAGEMENT
IMPROVEMENTS $665,000
PA-6-29 GEN. CONVERT UNITS TO CREATE ASSISTED LIVING FACILITY, 200,000
BRADDOCK AND LEVERAGE ADDITIONAL RESOURCES
SUBTOTAL $200,000 COLLATERIZATION OF DEBT 1,600,000
SERVICE
CONTINGENCY $100,000
ACHA WIDE VARIOUS SITE IMPROVEMENTS REQUIRED FOR ACT 504 250,000 ADMINISTRATION $580,000
COMPLIANCE (RAMPS, RAILINGS, ETC.) ’
SUBTOTAL $250,000 OTHER: Fees & Costs; Relocation $563,874
OPERATIONS $345,000
Total CFP Estimated Cost $5,687,982
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year : 5 Activities for Year: 5
for FFY Grant: FFY Grant;
Year 1 PHA FY: 2007 PHA FY: 2007
Development Major Work Categories Estimated | Development Major Work Categories Estimated
Name/Number Cost Name/Number
Cost
ACHA WIDE VARIOUS SITE IMPROVEMENTS REQUIRED FOR ACT 504 250‘000 PA-6-31 RESURFACE ASPHALT DRIVE AND PARKING AREAS 15'000
COMPLIANCE (RAMPS, RAILINGS, ETC.) CARNEGIE
SUBTOTAL $250,000 LANDSCAPING IMPROVEMENTS 10,000
MISC. EXTERIOR IMPROVEMENTS 3,500
PA-6-4 UNIT CONVERSION TO CREATE 3 BEDROOM $350,000 FENCE REPLACEMENT 5,000
BURNS ACCESSIBLE UNITS
SUBTOTAL $350,000 ASBESTOS ABATEMENT 20,000
PA-6-3/7 ELECTRONIC SECURITY SYSTEM INSTALLATION 20,000
See HAWKINS DENSITY REDUCTION 200,000 REPLACE EXTERIOR DOORS 5,000
Statement SUBTOTAL $200,000 REPLACE INTERIOR UNIT ENTRY DOORS 15,000
Annual | PA-6-26/37 PATCH/REPAIR/PAINT EXISTING WALL & CEILINGS 30,000
PARK APTS. SIDING REPLACEMENT 200,000 FLOOR FINISHES 34,500
SUBTOTAL $200,000 REPLACE KITCHENS 30,000
REPLACE BATHROOMS 37,500
PA-6-34 VARIOUS INTERIOR, EXTERIOR AND SITE $317,982 RANGES AND REFRIGERATORS 12,000
BURTNER IMPROVEMENTS
APTS
SUBTOTAL $317,982 CORRIDORS & STAIRWELL IMPROVEMENTS 30,000
CENTRAL BOILER IMPROVEMENTS 30,000
PA-6-36 HVAC SYSTEM IMPROVEMENTS 250,000 ELECTRICAL RENOVATIONS 37,500
CARVER
SUBTOTAL $250,000 DOMESTIC HOT & COLD PLUMBING 15,000
REPAIRS/REPLACEMENTS
BACKFLOW PREVENTION DEVICE 15,000
RELOCATION 5,000
SUBTOTAL $370,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year: 5

Activities Activities for Year 5
for FFY Grant:
Year 1 FFY Grant: PHA FY: 2007
PHA FY: 2007
Development Major Work Categories Estimated Cost | Developm Major Work Categories Estimated
Name/Number ent
Name/Nu Cost
mber
S MANAGEMENT IMPROVEMENTS:
Annual Security/Crime Prevention: Police 400,000
Contracts
Economic Development: Resident Programs 40,000
State MBE/WBE/SEC. 3 PROGRAM STAFF 135,000
ment Vacancy Reduction/Marketing 25,000
Computer Systems 40,000
Software/telecommunications
Computer Hardware (equipment) 25,000
TOTAL MANAGEMENT IMPROVEMENTS $665,000
SITE ACQUISITION 345,000
COLLATERIZATION OF DEBT SERVICE 1,600,000
ADMINISTRATION $580,000
OTHER: Fees & Costs; Relocation $560,000
Total CFP Estimated Cost $5,687,982
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: PA-28-P006-707 1998
Replacement Housing Factor Grant No:

[]Original Annual Statement [ JReserve for Disasters/ Emergencies [ _JRevised Annual Statement (revision no: )

[ |Performance and Evaluation Report for Period Ending: X Final Performance and Evaluation Report 3/31/03

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management Improvements 659,208 659,208 659,208

4 1410 Administration 455,487 455,487 455,487

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 1,182,502 1,186,617 1,186,617 1,186,617

8 1440 Site Acquisition

9 1450 Site Improvement 368,187 368,187 368,187

10 1460 Dwelling Structures 2.576.790 2,576,790 2.576.790

11 1465.1 Dwelling Equipment—Nonexpendable 4,030 4,030 4,030

12 1470 Nondwelling Structures 1,589,280 1,581,135 1,581,135 1,581,135

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) $6.831,454 $6.831.454 $6,831,454 $6.831.454

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Sec tion 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation

Part Il: Supporting Pages

Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name:
ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: PA

-28-P006-

707 Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development General Description of Major Work Dev. Acct | Quantit Total Estimated Cost Total Actual Cost Status of Work
Number Categories No. y
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PA-6-21/25/35 SITE IMPROVEMENTS 1450 Lump $136,599 $320,157 $320,157 $320,157
sum
HOMESTEAD
ACHA-CGP ELDERLY HOPE VI 1460 LUMP | $2,400,000 | $2,576,790 | $2,576,790 | $2,576,790
CONTRIBUTION SUM
MODERNIZATION OF A, B & D BLDGS AND
DWELLING UNIT CONVERSION
CONSTRUCTION OF COMMUNITY 1470 1 $1,000,000 1,105,586 1,105,586 1,105,586 HOPE VI SITE: The construction of

LIFE CENTER

the LIFE Center service component
on the first floor of Building D will
include the redesign of
approximately 4,600 sq/ft of existing
common area, and the addition of
7,800 sq. ft. of new space. The new
LIFE center will be fully accessible
and sprinkled. The new community
room addition to Building C will
replace the current one within
Building D. The new community
room addition will be a multi-level
and will have a three - stop elevator
that will provide vertical integration
and handicap accessibility to
Building D and the LIFE Center from
the parking area. The new
community room will include:
Kitchen area, conference rooms,
storage areas and accessible
restrooms. Addition landscaping
work and additional green space will
be created.

CAPITAL FUND 1998 - PAGE 1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund P

Part Il: Supporting Pages

rogram Replacement Housing Factor (CFP/CFPRHF)

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA  -28-P006-707
Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Develop - General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
ment Work Categories No.
Number
Name/HA-
Wide
Activities
Original Revised Funds Funds Expended
Obligated
PA-6-3/7 RESIDENT TRAINING PROJECT -
HAWKINS | VACANT BUILDING
CONVERSION BLDG. #34
VILLAGE
Building to be used for resident
proposed Day Care Center
Connect underground site utilities 1450 1BLDG. 18,030
Exterior lighting installation 1450 1BLDG. 10,000
Landscaping 1450 1BLDG. 20,000
Interior demolition 1470 1BLDG. 40,000
Asbestos & lead based paint 1470 1BLDG. 24,000
abatement
Trash/refuse collection areas 1470 1BLDG. 4,000
Insulate exterior walls 1470 1BLDG. 15,000
Replace roof 1470 1BLDG. 25,000
Install heating boiler, convectors & 1470 1BLDG. 38,000
piping
Replace exterior doors 1470 1BLDG. 10,000
Install interior doors 1470 1BLDG. 25,000
Window replacement with security 1470 1BLDG. 70,000
screens
Construct new interior partition walls | 1470 1BLDG. 40,000
Paint walls and ceilings 1470 1BLDG. 20,000

CAPITAL FUND PROGRAM TABLE 1998 - PAGE 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 1998
ALLEGHENY COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: PA  -28-P006-707
Replacement Housing Factor Grant No:
Develop - General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
ment Work Categories No.
Number
Name/HA-
Wide
Activities
Original Revised Funds Obligated | Funds Expended
PA-6-3/7 RESIDENT TRAINING PROJECT -
HAWKINS | VACANT BUILDING
CONVERSION BLDG. #34
VILLAGE
Install new VCT tile flooring 1470 1BLDG. 20,000
Bathroom replacement 1470 2 25,000
(1 504 accessible)
Install new domestic hot water 1470 1BLDG. 23,000
boiler
Install domestic hot & cold water 1470 1BLDG. 45,000
plumbing
Electrical renovation 1470 1BLDG. 51,549
1450: 48,030 1450: 48,030
1470: 475,549 | 1470: 475,549
TOTAL $523,579 $523,579 $523,579
ACHA RANGES & REFRIGERATORS 1465 10 UNITS 4,030 4,030 4,030
WIDE
TOTAL 1465 $4,030 $4,030 $4,030
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Annual Statement/Performance and Evaluation Report
Capital Fund Progr am and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 1998
ALLEGHENY COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: PA  -28-P006-707
Replacement Housing Factor Grant No:
Develop - General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
ment Categories No.
Number
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
FEES & ACHA Inspection including employee benefit 1430 3 140,055 140,055 140,055
contribution
COSTS
PA-6-18 Groveton - A & E Fees 1430 500,000 500,000 500,000
PA-6-21 Homestead A & E Fees 1430 506,867 510,982 510,982 510,982
PHA Wide Hygienist 1430 35,580 35,580 35,580
TOTAL $1,182,502 $1,186,617 $1,186,617 $1,186,617
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEG HENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA
Replacement Housing Factor Grant No:

-28-P006-707

Federal FY of Grant: 1998

Develop -ment General Description of Major W ork Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
ACHA 1. SECURITY/CRIME PREVENTION
MANAGEMENT POLICE CONTRACTS 1408 ACHA- 517,745 517,745 517,745
WIDE
IMPROVEMENTS
2. RESIDENT TRAINING/EMPLOYMENT 1408 1 36,406 36,406 36,406
COORDINATOR
3. RESIDENT SERVICES TECHNICIAN 1408 1 34,434 34,434 34,434
4. VACANCIES 1408
@) CONTRACT WITH REAL ESTATE COMPANY TO 1408 1 25,000 25,000 25,000
MARKET UNITS
5. COMPUTER SYSTEMS SOFTWARE
a) TECHNICAL SUPPORT TO IMPLEMENT FAIR 1408 CVCIS/E\ 22,261 22,261 22,261
HOUSING SERVICE CENTER
b) SOFTWARE UPGRADES & TRAINING 1408 Cﬁgé 23,362 23,362 23,362
TOTAL $659,208 $659,208 $659,208
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capi

Part Il: Supporting Pages

tal Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA
Replacement Housing Factor Grant No:

-28-P006-707

Federal FY of Grant: 1998

Develop -ment General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
ADMINISTRATION
DIRECTOR OF DEVELOPMENT 1410 1 89,000 89,000 89,000
ASSISTANT DIRECTOR OF DEVELOPMENT | 1410 1 0 0 0
A & E COORDINATOR 1410 1 51,000 51,000 51,000
CONSTRUCTION MANAGER 1410 1 51,000 51,000 51,000
CAD TECHNICIANS 1410 2 89,260 89,260 89,260
PLANNER 1410 1 58,227 58,227 58,227
INSPECTOR 1410 1 0 0 0
ADMINISTRATIVE CLERKS 1410 2 67,000 67,000 67,000
STAFF ACCOUNTANT 1410 1 30,000 30,000 30,000
MAINTENANCE DIRECTOR 1410 1 20,000 20,000 20,000
TOTAL 1410 $455,487 $455,487 $455,487
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replac
Part lll: Implementation Schedule

ement Housing Factor (CFP/CFPRHF)

PHA Name: ALLEGHENY COUNTY

HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program No: PA-28-P006-707
Replacement Housing Factor No:

Federal FY of Grant: 1998

Development Number
Name/HA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual

PA-6-3/7 3-2000 9-2002 9-2002 COMPLETE
PA-6-21/25/35 3-2000 9-2001 9-2001 COMPLETE
PHA-WIDE 3-2000 9-2001 9-2001 COMPLETE
MANAGEMENT

IMPROVEMENTS

PHA WIDE EQUIP. 3-2000 9-2002 COMPLETE
FEES 3-2000 9-2002 9-2002 COMPLETE
ADMIN 3-2000 9-2001 9-2001 COMPLETE
OPERATIONS 3-2000 9-2001 9-2001 COMPLETE
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program@nt No:PA-28-P006708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

[]Original Annual Statement [_|Reserve for Disasters/ Emergencies X Revised Annual Statement (revision nol)

[ JPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total nonCFP Funds

2 1406 Operations

3 1408 Management Improvements 964,756 964,756 964,756

4 1410 Administration 449,514 449514 449,514

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 469,205 501859 501,859 501,859

8 1440 Site Acquisition

9 1450 Site Improvement 1,373,068 1,4090,030 1,409,030 1,308,009

10 1460 Dwelling Structures 2,786,745 2,750,784 2,750,784 2,485,667

11 1465.1 Dwelling Equipmert-Nonexpendable 19,000 19,000 4.740

12 140 Nondwelling Structures 80,000 97,441 97,441 97,441

13 1475 Nondwelling Equipment 107,012 107,012 107,012

14 1485 Demolition 70,000 19,754 19,754 0

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs 124,965 125,115 125,115 125,115

18 1498 Development Activities 1,400,000 1,400,000 1,030,290

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines-220) $7.844.265 $7.844.265 $7.844,265 $7.074.03

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA-28-P006708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development |  General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Obligated Funds Expended
PA-6-8/22 | REPLACE UNDERGROUND SITE 1450 SITE 242,446 The new design reflés reduction of 70
Uansa UTILITIES, WATER, HEAT LINES, units to 38 by way of conversion and the
Village SANITARY/STORM demolition of two buildings to reduce
density and to construct a new community
building.
INSTALL NEW SITE LIGHTING 1450 SITE 70,000 COSTS FOR THE REMAINING 3
BUILDINGS (12 UNITS)
APPROVED INFY 2002 CFP
RESURFACE EXISTING ASPHALT 1450 SITE 40,000
CONCRETE REPLACEMENT/ 1450 SITE 319,331
PORCHES AND WALKS
LANDSCAPING/SEATING AREAS 1450 SITE 125,000
TRASH AND LITTER COLLECTION 1450 SITE 97,000
AREAS
FENCE REPLACEMENT 1450 SITE 23,000
LEAD BASED PAINT ABATEMENT 1460 26 UNITS 73,200
ASBESTOS ABATEMENT 1460 6 BLDGS. 87,000
INSULATE EXTERIOR WALLS 1460 6 BLDGS. 80,000
INTERIOR AND EXTERIOR DOOR 1460 26 UNITS 87,000
REPLACEMENT
WINDOW REPLACEMENT 1460 26 UNITS 136,800
PATCH/REPAIR AND PAINT 1460 26 UNITS 104,000
WALLS & CEILINGS
MASONRY REPAIRS 1460 6 BLDGS 83,300
ROOF REPLACEMENT 1460 6 BLDGS 120,000
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Annual Statement/Rerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA-28-P005-708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development |  General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Obligated Funds Expended
PA-6-8/22 | EXTERIOR PAINTING 1460 6 BLDGS. 41,000
Uansa REPLACE SIDING/CANOPIES 1460 6 BLDGS. 99,847
Village REPLACE FLOOR FINISHES 1460 26 UNITS 136,800
REPLACE KITCHEN CABINETS, 1460 26 UNITS 120,000
COUNTERTOPS, EXHAUST
UNIT AMENITIES - STORAGE AND 1460 26 UNITS 95,800
LAUNDRY
REPLACE BATHROOM FIXTURES 1460 26 UNITS 95,800
AND ACCESSORIES
INSTALL FURNACES 1460 26 UNITS 119,700
DOMESTIC HOT AND COLD 1460 26 UNITS 180,000 1450: 916,777 | 1450: 916,777
WATER PLUMBING/STACKS
REPAIRS/REPLACEMENTS.
ELECTRICAL RENOVATIONS: 1460 26 UNITS 212,100 1460: 1460:
NEW LOAD CENTERS, WIRING, 1,872,347 1,727,599
DEVICES, GFI, AND FIXTURES
NEW RANGES AND 1465.1 26UNITS 19,000 1465: 19,000 1465: 0
REFRIGERATORS
RELOCATION 1495.1 70 UNITS 35,000 1470: 97,441 1470: 97,441
CONSTRUCT COMMUNITY BLDG 1470 1BLDG 80,000 97,441 1485: 19,000 1485: 0
DEMOLITION 1485 2BLDGS 70,000 19,000 1495: 35,000 1495: 35,00
TOTAL $2,993,124 $2,960,319 | $2,960,319 $2,776,817
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: PA-28-P006708

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development
Number
Name/HA-
Wide
Activities

General Description of Major Work
Categories

Dev. Acct Quantity
No.

Total Estimated Cost

Total Actual Cost

Status of Work

Original

Revised

Funds Obligated

Funds Expended

PA-6-3/7
HAWKINS
AND

PA-6-4
BURNS

CONVERT UNITS TO
HANDICAPPED ACCESSIBLE -
3 at PA-6-3/7 HAWKINS VILLAGE
& 3 at PA-6-4 BURNS HEIGHTS
Conversion of and additions to existing
units for the creation of new two 3
bedroom accessible units

Selective demolition including existing
walls, stairs, kitchen and bath fixtes,
wall penetrations

PA-6-4
PA-6-3

New Construction including floor plan
alterations, onstory bedroom
additions, new stairs, new entrance
canopies

PA-6-4
PA-6-3

Replacement of interior doors to
accommodate wider openings

PA-6-4
PA-6-3

Electrical alterations including new
wiring, panels, devices and fixtures

PA-6-4

PA-6-3

1460 Lunit 3,000
1460 1 unit 3,000

1460 1 unit 22,000

1460 1 unit 6,725

1460 1 unit 2,000
1460 1 unit 2,000

1460 1 unit 7,930

1460 1 unit 24,310
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: PA-28-P006708

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Obligated Funds Expended
PA-6-3/7 CONVERT UNITS TO
HAWKINS | HANDICAPPED ACCESSIBLE
PA-6-4 Plumbing alteations including
BURNS relocation of stacks, supply risers, and
fixtures
PA-6-4 1460 1 unit 16,850
PA-6-3 1460 1 unit 6,350
Heating alterations including piping
alterations, relocation of convectors and
new convectors
PA-6-4 1460 1 unit 6,000
PA-6-3 1460 1 unit 7,200
Kitchen Improvements including new
cabinets, counter top, range hoods, back
splashes, 3" min. clear work area
PA-6-4 1460 1 unit 4,000
PA-6-3 1460 1 unit 4,000
Bath improvements includginew tubs
with shower and surround, new water
closets, lavatories, piping insulation,
medicine cabinets, grab bars and
accessories
PA-6-4 1460 1 unit 4,000
PA-6-3 1460 1 unit 4,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA-28-P006708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Obligated Funds Expended
PA-6-3/7 CONVERT UNITS TO
HAWKINS | HANDICAPPED ACCESSIBLE
PA-6-4 New Finishes including painting of
BURNS walls, ceilings, and trim; floor tile
PA-6-4 1460 1 unit 3,500
PA-6-3 1460 1 unit 3,500
Ramp Construction at unit entrances
including excavation, foundation, cast
in-place concrete and rail
PA-6-4 1460 2 ramps 5,000
PA-6-3 1460 2 ramps 5,000 PA-6-3 PA-6-3
1460: 1460: $66085
$66,085
Install storm/screen doors
PA-6-4 1460 170 units 59,731 PA-6-4 PA-6-4
1460: 1460: $134,011
$134,011
TOTAL $200,096 $200,096 $200,096

CAPITAL FUND PROGRAM TABLE 1999 —PAGE S5




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: PA-28-P006708

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status d Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Obligated]  Funds Expended
ACHA RELOCATION COSTS/OFFICER 1495.1 51,000 51,000 51,000
WIDE
RELOCATION AT VARIOUS SITES 1495.1 38,965 39,115 39,115 39,115
TOTAL $89,965 $90,115.00 | $90,115.00 $90,115.00
PA-6-18 PARTIAL ACHA CONTRIBUTION 1498 LUMP SUM $1,000,000 $1,000,000 $1,000,000
GROVETON | MIXED FINANCE APPLICATION
PA-6-42 OTIS ELEVATOR EQUIPMENT
JEFFERSON | ARMOR IS OBSOLETE AND PARTS
MANOR | DIFFICULT TO OBTAIN
MICROPROCESSOR CONTROLS WITH 1460 2 100,000 100,000 100,000
VOICE ANNUNCIATION
DOOR OPERATORS/ FIXTURES 1460 2 40,000 40,000 40,000
GENERATORS 1460 2 35,000 35,000 35,000
INFRA-RED VERTICAL EDGE 1460 2 25,000 25,000 25,000
BUILDING CODE COMPLIANCE
ASSOCIATED WITH WORK
TOTAL $200,000 $200,000 $138,132
PA-6-39 REPAIR AND REPLACEMENT OF 1460 1BLDG $364,302 $364,302 $355,802
CORBETT | CONCRETE SLABS ON BLACONIES
APTS (CONCRETE IS SPALLING AND
CREATING A DANGEROUS
CONDITION)
TOTAL $364,302 $364,302 $3%,802
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING

Grant Type and Number
Capital Fund Program Grant No: PA-28-P006708

Federal FY of Grant: 1999

AUTHORITY Replacement Housing Factor Grant No:
Development General Description of Major Dev. Acd Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Work Categories No.
Name/HA-Wide
Activities
Original Revised Funds Obligated | Funds Expended
ACHA WIDE ROOF REPLACEMENT AT 1460 5 $50,000 $50,000 $0
ELDERLY HIGH RISE
PA-6-29 GEN. BRADDOCK
ACHA WIDE SITE AND CONCRETE, 1450 $251,291 $251,291 $251,291
LANDSCAPING
ACHA WIDE 504 IMPROVEMENTS : RAMPS, 1450 $280,000 240,962 240,962 $139,947
CURBS, RAILINGS, ETC.
PA-6-6/80 MIXED FINANCE 1498 $400,000 $400,000 $30,290
SHARPS DEVELOPMENT
TERRACE
PA-6-12 PAINT INTERIOR OF ALL 1460 $100,000 $64.,038 $64,038 $64,038
MILLVUE BUILDINGS WITH SEMI-GLOSS
PAINT
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Annual Statement/Performance andEvaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA-28-P006708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Work Categories No.
Name/HA-Wide
Activities
Origind Revised Funds Funds Expended
Obligated
FEES ACHA INSPECTION 1430 3 128,805 128,805 128,805
& INCLUDING EMPLOYEE

BENEFIT CONTRIBUTION

COSTS
PA-6-8/22 UANSA VILLAGE - 1430 290,400 292,252 292,252 292,252
A & E FEES
INDUSTRIAL HYGIENIST 1430 10,000 20,102 20,102 20,102
ELEVATOR CONSULTANT 1430 40,000 60,700 60,700 60,700
TOTAL 469,205 501,859 $501,859 $501,859
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA-28-P006708

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
ACHA 1. SECURITY/CRIME PREVENTION
MANAGEMENT POLICE CONTRACTS 1408 ACHA- 418,892 418,892 418,892
WIDE
IMPROVEMENTS
2. ECONQVIC DEVELOPMENT 1408
a) STERUP PROGRAM/JOB TRAINING FOR 1408 /%TI"DVE- 25,000 25,000 25,000
RESIDENT TRAINING PROJECT
b) RESIDENT OWNED BUSINESS ASSISTANCE 1408 QNCI';/E- 25,000 25,000 25,000
3. RESIDENT TRAINING/EMPLOYMENT 1408 1 39,500 39,500 39,500
COORDINATOR
4. RESIDENT SERVICES TECHNICIAN 1408 1 39,500 39,500 39,500
5. VACANCIES
Q) CONTRACT WITH REAL ESTATE COMPANY TO 1408 1 25,000 25,000 25,000
MARKET UNITS
6. COMPUTER SYSTHEIS SOFTWARE
b) SOFTWARE UPGRADES & TRAINING 1408 C\ﬁgé 15,000 15,000 15,000
¢) Maintenance Labor required for vacancy| 1408 ACHA 376,864 376,864 376,864
reduction WIDE
TOTAL $964.7% $964,756 $964,756
NON- COMPUTER EQUIPMENT: PRINTERS, 1475 ACHA
DWELLING
EQUIPMENT !\FAF?\QEQSS DRIVES, PCs, NOTEBOOK WIDE $107.012 $107.012 $107.012
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Annual Statement/Performance and Evaluation Rport

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 1999
ALLEGHENY COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: PA-28-P006708
Replacement Housing Bctor Grant No:
Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Funds Expended
Obligated

ADMINISTRATION
DIRECTOR OF DEVELOPMENT 1410 1 79,000 79,000 79,000
ASSISTANT DIRECTOR OF 1410 1 20,219 20,219 20,219
DEVELOPMENT
A & E COORDINATOR 1410 1 51,000 51,000 51,000
CONSTRUCTION MANAGER 1410 1 51,000 51,000 51,000
CAD TECHNICIANS 1410 2 82,295 82,295 82,295
PLANNER 1410 1 49,000 49,000 49,000
INSPECTOR 1410 1 0 0 0
ADMINISTRATIVE CLERKS 1410 2 67,000 67,000 67,000
STAFF ACCOUNTANT 1410 1 30,000 30,000 30,000
MAIN TENANCE DIRECTOR 1410 1 20,000 20,000 20,000
TOTAL 1410 $449,514 $449,514 $449,514
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: ALLEGHENY

Grant Type and Number

COUNTY HOUSING AUTHORITY Capital Fund Program N&A-28-P006708

Replacement Housing Factor No

Federal FY of Grant: 1999

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

PA-6-6/80 2-2003 9-2003
PA-6-8/22 UANSA 3-2001 9-2003
PA-6-39 3-2001 9-2002 COMPLETE
CORBETT
PA-6-3/7 & 6-4 3-2001 9-2002 COMPLETE
BURN/HAWKINS
PA-6-18 3-2001 9-2002 COMPLETE
PA-6-21 3-2001 9-2002 COMPLETE
HOMESTEAD
RELOCATION
PA-6-12 3-2001 9-2002 COMPLETE
MILLVUE
ACHA WIDE 3-2002 9-2002
IMPROVEMENTS
ACHA WIDE 3-2002 9-2002
ROOFS
PHA-WIDE 3-2001 9-2002
MANAGEMENT COMPLETE
IMPROVEMENTS
AE 3-2000 9-2001 COMPLETE
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING
AUTHORITY

Grant Type and Number

Capital Fund Progra Grant No: PA2800650100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[ |Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revisiomo:
X Performance and Evaluation Report for Period Ending: 3/31/03 X Final Performance and Evaluation Report

)

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original | Revised Obligated Expended
1 Total NonCGP Funds
2 1406 Operations (May not exceed 10% of line 19) 1,436,274 1,436,274 1,436,274
3 1408 Management Improvements 699,000 740,607 740,607 740,607
4 1410 Administration 576,260 433,529 433,529 433,529
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 369,840 470,964 470,964 470,964
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1  Dwelling EquipmentNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 4,100,000 4,100,000 4,100,000
19 1501 Collaterization or Debt Service
20 1502  Contingency
21 Amount of Annual Grant (Sum of lines 2-18) $7,181,374 $7,181,374 $7,181,374 $7,181,374
22 Amount of line 19 Related LBP Activities
23 Amount of line 19 Related to Ston 504 Compliance
24 Amount of line 19 Related to Security
25 Amount of line 19 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housig Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:
ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA2800650100
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
ACHA WIDE MANAGEMENT IMPROVEMENTS :
SECURITY: POLICE CONTRACTS 1408 400,000 441,607 441,607 441,607
RESIDENT PROGRAMS 1408 70,000 70,000 70,000
RESIDENT TRAINING/EMPOYMENT 1408 39,500 39,500 39,500
COORDINATOR
RESIDENT SERVICES TECHNICIAN 1408 39,500 39,500 39,500
REAL ESTATE CONTRACT TO MARKET UNITS 1408 25,931 25,931 25,931
COMPUTER TECHNICAL SUPPORT FOR FAIR 1408 25,000 25,000 25,000
HOUSING CENTER
COMPUTER SOFTWARE UPGRADES & 1408 99,069 99,069 99,069
TRAINING/TELECOMMUNICATIONS
TOTAL 1408 $699,000 $740,607 $740,607 $740,607
FEES & COSTS AJE FEES AT 621-25-35 1430 LUMP 169,688 270,812 270,812 270,812
SUM
ACHA WIDE INSPECTION/EMPLOYEE 1430 LUMP 200,152 200,152 200,152
BENEFIT SUM
TOTAL 1430 $369.840 $470964 | $470.964 $470.964

CAPITAL FUND PAGE 1 - 2000




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

ALLEGHENY C OUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: PA2800650100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Funds Expended
Obligated

PA-6-18 PARTIAL ACHA CONTRIBUTION FOR MIXED 1499 LUMP $4,100,000 $4,1M®,000 $4,100,000 MIXED FINANCE CLOSED 12/01
GROVETON | FINANCING APPLICATION SUM CONSTRUCTION STARTED
VILLAGE

THE ACHA PROPOSES TO DEMOLISH 23
ROW-TYPE BUILDINGS COMPRISED OF 100
UNITS AND ONE COMMUNITY BUILDING.

THE PROPOSAL IS TO CONSTRUCT 69 UNITS
COMPRISED OF DUPLEX AND ROWTYPE
LOW INCOME HOUSING.

THE ACHA HAS ENTERED INTO A
DEVELOPER'S AGREEMENT WITH
FALBO/PENROSE FOR A MIXED FINANCE
PROPOSAL.

THE ACHA HAS RECEIVED A $5.6 MILLION
BOND ALLOCATION WHICH PRODUCES A
4% TAX CREDIT ALLOCATION.

THIS PROPOSAL WIIL BE SUBMITTED ON
10/2/2000 WITH EVIDENCIARY SUBMITTED
BY 11/15/2000.

THE CLOSING OF THE MIXED FINANCING
TRANSACTION IS SCHEDULED TO CLOSE
BY 12/2000.

THE CGP FUNDS WILL BE USED TO
COLLATARIZE THE BONDS AND UPON
COMPLETION OF THE CONSTRICTION, THE
FUNDS WILL BE USED TO SATISFY THE
BOND.

BONDS EXPIRED IN 12/00. OBTAINED
9% TAX CREDITS AND CLOSED IN 12/01

CAPITAL FUND PROGRAM TABLE

—PAGE 2- 2000




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1ll: Implementation Schedule

PHA Name: ALLEGHENY
COUNTY HOUSING

Grant Type and Number
Capital Fund Program N&?A2800650100

Federal FY of Grant: 2000

AUTHORITY Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

PHA-WIDE 3/31/02 9/3003 3/31/03 COMPLETE
OPERATIONS 3/31/02 9/30/03 3/31/03 COMPLETE
MANAGEMENT 3/31/02 9/30/03 3/31/03 COMPLETE
IMPROVEMENTS 3/31/02 9/30/03 3/31/03 COMPLETE
ADMINISTRATION 3/31/02 9/30/03 3/31/03 COMPLETE
FEES & COSTS 3/31/02 9/30/03 3/3103 COMPLETE
PA-6-18 3/31/02 9/30/03 3/31/03 COMPLETE
GROVETON

CAPITAL FUND PAGE 3 - 2000




Annual Statemert/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Busing Factor Grant No:PA28R00650100

Federal FY of Grant:
2000

[|Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance andEvaluation Report for Period Ending: 3/31/02 [] Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total NonCGP Funds
2 1406 Operations (May not exceed 10% of line 19)
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 18,002 18,002 18,002
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1  Dwelling EquipmentNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving towork Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 213,914 213,914 213,914
19 1501 Collaterization or Debt Service
20 1502 Contingency (may not exceed 8% of line 19)
21 Amount of Annual Grant (Sum of lines 218) $231,916 $231,916 $231,916
22 Amount of line 19 Related LBP Activities
23 Amount of line 19 Related to Section 504 Compliance
24 Amount of line 19 Related to Security
25 Amount of line 19 Related to Energyo@servation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:
ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No::
PA28R00650100

Federal FY of Grant: 2000

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
PA-6-74 REPLACEMENT HOUSING FACTOR 1499 $213.914 $213.914 $213.914
WEST TOTAL $213914 $213914 $213914
MIFFLIN
DUPLEX
PA-6-74
WEST
MIFFLIN FEES & COSTS 1430 LSUSANT 18,002 18,002 18,002
DUPLEX TOTAL $18,002 $18,002 $18,002

CAPITAL FUND PAGE 1 - 2000RHF




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

COUNTY HOUSING

PHA Name: ALLEGHENY

Grant Type and Number
Capital Fund Prgram No:

Federal FY of Grant: 2000

AUTHORITY Replacement Housing Factor N8A28R00650100
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual
PHA-WIDE 3/31/02 9/30/03 9/30/02 COMPLETE

CAPITAL FUND PAGE 2 —2000 RHF




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant NBA28P00650101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Original Annual Statement [_]Reserve for Disasters/ EmergenciesX Revised Annual Statement (revision no2)
X Performance and Evaludion Report for Period Ending: 3/31/03

[|Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 14060perations 800,000 800,000 800,000

3 1408 Management Improvements 639,500 651,147 651,147 651,147

4 1410 Administration 465,000 465,000 399,267

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 591,386 591,386 391,765

8 1440 Site Acquisition

9 1450 Site Improvement 75,000 75,000 0

10 1460 Dwelling Structures 200,000 140,176 140,176 0

11 1465.1 Dwelling Equipmert-Nonexpendable 0 0 0

12 1470 Nondwelling Structures 200,000 200,000 0

13 1475 Nondwelling Equipment 10000 0

14 1485 Demolition 0 0 0

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs 85,000 75,547 75547 75,547

18 1499 Development Activities 3.315,222 3,352,852 3.352,852 3,208,402

19 1501 Collateration or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines-220) $6,351,108 $6,351,108 $6,351,108 $5,526,128

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecuriyHard Costs

26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: PA28P00650101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Categories | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-
Wide Activities
Original Revised Funds Obligated| Funds Epended
ACHA RELOCATION 1495.1 $85,000 $75,547 $75,547 $75,547
WIDE
PA-6-21-35
HOME - BRIDGE LOAN FOR HOMESTEAD APTS. 1499 LUMP $2,245,755| $2,347,413| $2,347,413 $2,347,413
STEAD CONSTRUCTION — HOPE VI SUM
APTS. REVITALIZATION PROJECT
PA-6-2 DEVELOPMENT ACTIVITIES — 1499 $204,467 $204,467 $166,837
MCKEES REVITALIAZATION/HOPE VI
ROCKS
TERRACE

CAPITAL FUND PROGRAM T ABLE 2001 — PAGE 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA28P00650101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Acct No. [ Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
ACHA WIDE VARIOUS SITE IMPROVEMENTS 1450 LUMP $75,000 $75,000 0
REQUIRED FOR ACT 504 COMPLIANCE SUM
(RAMPS, RAILINGS, ETC.)
PA-6-79 FUNDING IS REQUESTED FOR BRIDGE 1499 LUMP $765,000 $700,972 $700,972 $594,152
GROVETON LOAN/REVITALIZATION FOR MIXED SUM
VILLAGE FINANCE DEVELOPMENT OF
GROVETON VILLAGE WHICH WILL BE
RE-PAID TO ACHA
PA-6-6/80 MIXED FINANCE DEVELOPMENT 1499 $100,000 $100,000 $100,000
SHARPS
TERRACE
ACHA WIDE FORCED ACCOUNT LABOR FOR 1460 $200,000 $140,176 $140,176 0
VACANCY REDUCTION AT VARIOUS
SITES
PA-6-10 COMMUNITY BUILDING 1470 1 $200,@0 $200,000 0
MAPLEVIEW CONSTRUCTION

CAPITAL FUND PROGRAM TABLE 2001 - PAGE 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
ALLEGHENY COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: PA28P00650101
Replacement Housing Factor Grant No:
Development General Description of Mgor Work Categories Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number No.
Name/HA-
Wide Activities
Original Revised Funds Obligated | Funds Expended
FEESAND | INSPECTION — ACHA 1430 3 188,000 188,000 70,975
COSTS
AUTHORITY WIDE HYGIENIST SERVICES 1430 30,000 15,000 15,000 0
A/E SERVICES (DESIGN):
PA-6-23 PROSPECT 50,000 32,596 32,596 0
PA-6-4 BURNS 1430 50,000 | 35,000 35,000 0
PRE-DEVELOPMENT PLANNING COSTS AT 1430 183,386 | 109,892 109,892 109,892
PA-6-6 SHARPS TERRACE
CONSULTANT FEES FOR OHIOVIEW ACRES 90,000 210,898 210,898 210,898
HOPE VI APPLICATION AND RELATED
ACTIVITIES
TOTAL $591,386 | $591,386 $591,386 $391,765
1406

OPERATIONS $800,000 $800,000 $800,000
ADMINISTRATION 1410 $465,000 $465,000 $399.267

CAPITAL FUND PROGRAM TABLE 2001 —PAGE 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEG HENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA28P00650101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Categories | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide
Activities
Original Revised Funds Obligated Funds
Expended
ACHA 1. SECURITY/CRIME PREVENTION
MANAGEMENT POLICE CONTRACTS 1408 ACHA- 400,000 | 105500 105,500 105,500
WIDE
IMPROVEMENTS 2. ECONOMIC DEVELOPMENT 1408
a) RESIDENT PROGRAMS 1408 ﬁ\\lslgﬁé- 75,000 507,216 507,216 507,216
3. RESIDENT SERVICES TECHNICIANS 1408 2 84,500 38,431 38,431 38,431
4. COMPUTER SYSTEMS SOFTWARE
b) SOFTWARE UPGRADES & 1408 Cvclgé 80,000 0 0
TRAINING/TELECOMMUNICATIONS/LICENSES
TOTAL $639,500 $651,147 $651,147 $651,147
NON- COMPUTER HARDWARE 1475 ACHA $10,000 0 0 0 DELETE
DWELLING WIDE
EQUIPMENT

CAPITAL FUND PROGRAM TABLE 2001 —PAGE 4




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill : Implementation Schedule

PHA Name: ALLEGHENY COUNTY Grant Type and Number Federal FY of Grant: 2001
HOUSING AUTHORITY Capital Fund Program N&A28P00650101

Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

PA-6-2 9/03 3/02 9/04
PA-6-21 9/03 9/01 9/02
PA-6-79 9/03 3/02 9/04
ACHA WIDE 9/03 9/04
PA-6-6/80 9/03 9/04
ACHA WIDE 9/03 9/04
PA-6-10 9/03 9/04
PHA-WIDE 9/03 9/04
MANAGEMENT
IMPROVEMENTS
AJE

CAPITAL FUND PROGRAM TABLE 2001 - PAGE 5




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part . Summay

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant l#28PR00650101

Federal FY of Grant:
2001

Original Annual Statement [_|Reserve for Disastes/ Emergencieg |Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 3/31/03

X Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesrad Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities 1,014,392 1,014,392 1,014,392

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Gratreplacement Housing Factor $1.014.392 $1.014.392 $1.014.392

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21Related to Security Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: S upporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

PA28PR00650101
Development General Descrition of Major Work Categories | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide
Activities
Original Revised Funds Obligated Funds
Expended
PA-679 | REPLACEMENT HOUSINGFUNDING HAS 1499 $944,392 $944,392 $944,302
BEEN DESIGNATED FOR GROVETON
GROVETON
VILLAGE VILLAG E REDEVELOPMENT
PA-6-74 WEST | CAPITAL FUNDS REPLACEMENT HOUSING 1499 2 UNITS $70,000 $70,000 $70,000
MIFFLIN FACTOR (2000) FUNDS OF $231,916 ARE
DUPLEX INSUFFICIENT FOR CONSTRUCITON OF TWO
SINGLE FAMILY 3-BEDROOM STRUCTURES
TOTAL $1,014,392 $1,014,392 $1,014,392

CAPITAL FUND PROGRAM TABLE 2001 - PAGE 1 RHF




Annual Statement/Performance and Evaiation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: ALLEGHENY COUNTY | Grant Type and Number
HOUSING AUTHORITY

Capital Fund Program N&A28P00650101
Replacenent Housing Factor No:

Federal FY of Grant: 2001

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actud Original Revised Actual
ACHA WIDE 9/03 3/02 9/04 3/03 COMPLETE

CAPITAL FUND PROGRAM TABLE 2001 - PAGE 2 RHF




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant NBA28P00650102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

X Original Annual Statement [_]Reserve for Disasters/ EmergenciesX Revised Annual Statement (revision nol)

[ JPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations 1,137,596 1,137,596 1,137,596

3 1408 Management Improvements 360,000 360,000 129,522

4 1410 Administration 265171 465,171 170,434

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 335,000 355,000 1.255

8 1440 Site Acquisition 30,000 0 0 0

9 1450 Site Improvement 25,000 35,000 35,000 0

10 1460 Dwelling Structures 1,081,000 1,049,850 1,049,850 26,081

11 1465.1 Dwelling Equipmert-Nonexpendable 19,000 50,150 50,150 50,150

12 1470 Nondwelling Structas 245,000 245,000 38,812

13 1475 Nondwelling Equipment 10,000 30,000 30,000 0

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs 10,000 10,000 1272

18 1499 Development Actities 1,970.215 1,970.215

19 1501 Collaterization or Debt Service 5,000

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines-220) $5,687,982 $5,687,982 $5.,687,982 $1,560,122

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecuriyHard Costs

26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2002
ALLEGHENY COUNTY HOUSING AUTHORITY Capital Fund Program Grant No: PA28P00650102
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status ofWork
Number Categories No.
Name/HA-Wide
Activities
Original Revised Funds Obligated Funds
Expended
OPERATIONS SUPPLEMENT OPERATING COSTS 1406 $1,137,767 $1,137,767 $1,137,767
ADMINISTRATION SALARY AND FRINGE BENFITS 1410 $465,000 $465,000 $170,434
MANAGEMENT 1. SECURITY/CRIME PREVENTION: 1408 ACHA- 200,000 200,000 129,522
IMPROVEMENTS WIDE
POLICE CONTRACTS
2. RESIDENT PROGRAMS 1408 Avslgé- 75,000 75,000
3. RESIDENT SERVICES TECHNICIANS 1408 2 85,000 85,000
TOTAL 1408 $360,000 $360,000 $129,522
FEES AND COSTS | INSPECTION-ACHA 1430 3 220,000 220,000 $1,255
AUTHORITY WIDE HYGIENIST 1430 30,000 30,000
SERVICES
A/E SERVICES (DESIGN): 1430 85,000 85,000
TOTAL 1430 $335,000 $305,000 $1.255
NON-DWELLING COMPUTER HARDWARE 1475 ACHA $10,000 $30,000 $30,000 0
EQUIPMENT WIDE

CAPITAL FUND PROGRAM TABLE 2002 —PAGE 1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA28P00650102
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Statusof Work
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Obligated Funds
Expended
PA-6-26/37 CONSTRUCTION OF COMMUNITY 1470 LUMP $75,000 $75,000 38,812
PARK/SHEDON BUILDING SUM
PA-6-79 CHANGES TO CONTRACT REQUIRES 1499 LUMP 200,000 200,000
GROVETON ADDITIONAL FUNDS SUM
VILLAGE
FUNDING IS REQUESTED FOR BRIDGH 1499 LUMP 1,770,215 1,770,215 5,000
LOAN FOR MIXED FINANCE SUM
DEVELOPMENT OF GROVETON
VILLAGE WHICH WILL BE RE -PAID
TO ACHA
TOTAL 1499 $1,970,215 $1,970,215 $5,000
RELOCATION ACHA WIDE RELOCATION COSTS 1495.1 $39,000 $10,000 $1,272
PURCHASE PARCEL OF LAND ADJACENT
PA-6-53 TO HIGH RISE TO INCREASE PARKING LOT 1440 $30,000 0 0 0 Purtased from other sources
SPRINGDALE AS PARKING SPACE IS INADEQUATE
SCATTERED MISC. SITE IMPROVEMENTS AT 1450 $25,000 $35,000 $35,000 0
SITES

PA-6-45 PENN HILLS, PA6-64
ALLEGHENY EST., PA6-67 GROUSE
RUN, PA-6-68 RIDGEWOOD, PAG-69
LAUREL ESTATES

CAPITAL FUND PROGRAM TABLE 2002 —PAGE 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type

and Number

Capital Fund Program Grant No: PA28P00650102
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development |  General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-
Wide
Activities
Original Revised Funds Obligated| Funds Expended
PA-6-8/22 | LEAD BASED PAINT ABATEMENT 1460 26 UNITS 33,800 COSTS REMAINTING FOR 3 BUILDINGS
Uansa (12 UNITS) TO COMPLETE UANSA
Village MOD/CONVERSITON
ASBESTOS ABATEMENT 1460 3BLDGS. 43,000
INSULATE EXTERIOR WALLS 1460 3BLDGS. 40,000
INTERIOR AND EXTERIOR DOOR 1460 12 UNITS 43,000
REPLACEMENT
WINDOW REPLACEMENT 1460 12 UNITS 63,200
PATCH/REPAIR AND PAINT 1460 12 UNITS 48,000
WALLS & CEILINGS
MASONRY REPAIRS 1460 3BLDGS 41,700
ROOF REPLACEMENT 1460 3BLDGS 60,000
EXTERIOR PAINTING 1460 3BLDGS. 20,500
REPLACE SIDING/CANOPIES 1460 3BLDGS. 50,000
REPLACE FLOOR FINISHES 1460 12 UNITS 63,200
REPLACE KITCHEN CABINETS, 1460 12 UNITS 60,000
COUNTERTOPS, EXHAUST
UNIT AMENITIES - STORAGE AND 1460 12 UNITS 44,200
LAUNDRY
REPLACE BATHROOM FIXTURES 1460 12 UNITS 44,200
AND ACCESSORIES
INSTALL FURNACES 1460 12 UNITS 55,300
DOMESTIC HOT AND COLD 1460 12 UNITS 83,000 73,000
WATER PLUMBING/STACKS
REPAIRS/REPLACEMENTS.

CAPITAL FUND PROGRAM TABLE 2002 —PAGE 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA28P00650102
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development |  General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
NameHA -
Wide
Activities
Original Revised Funds Obligated Funds Expended
PA-6-8/22
Uansa ELECTRICAL RENOVATIONS: 1460 12 UNITS 87,900 66,750
NEW LOAD CENTERS, WIRING,
DEVICES, GFI, AND FIXTURES
Village NEW RANGES AND 1465.1 26UNITS 19,000 50,150 50,150 50,150
REFRIGERATORS
CONSTRUCT COMMUNITY BLDG 1470 1BLDG 170,000
1460: 849,850 | 1460: 26,081
1465: 50,150 1465: 50,150
1470: 170,000
TOTAL $1,070,000 $76,231
ACHA FORCED ACCOUNT LABOR FOR 1460 0 $200,000
WIDE VACANCY REDUCTION AT
VARIOUS SITES

CAPITAL FUND PROGRAM T ABLE 2002 -PAGE 4




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: ALLEGHENY COUNTY | Grant Type and Number Federal FY of Grant: 2002
HOUSING AUTHORITY Capital Fund Program N&A28P00650102
Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

1406 9/04 9/06
OPERATIONS
1408 9/04 9/06
MANAGE IMP.
1410 9/04 9/06
ADMINISTRATION
1430 9/04 9/06
FEES/COSTS
1440 9/04 9/06
SITE AQUISITION
1450 SITE 9/04 9/06
IMPROVMENTS-
SCATERED SITES
1460 DWELLING— 9/04 9/06
UANSA VILLAGE
1460 DWELLING— 9/04 9/06
ACHA WIDE VACANCY
1465 DWELLING 9/04 9/06
EQUIP
1470 NONDWELL 9/04 9/06
SHELDON PARK
1470 NON-DWELL 9/04 9/06
UANSA
1495 RELOCATION 9/04 9/06
1499 DEV. ACT. 9/04 9/06
GROVETON

CAPITAL FUND PROGRAM TABLE 2002 —PAGE 5




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant B#28PR00650102

Federal FY of Grant:
2002

x Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ JPerformance and Evaluation Report for Period Ending:

[ ] Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improreents

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities 1,307,482 1,307,482 $851,035

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant replacement Housing Factor $1,307,482 $1,307,482 $851,035

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Secti&@®4 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Repu
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

PA28PR00650102
Development General Description of Major Work Categories | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide
Activities
Original Revised Funds Obligated Funds
Expended
PA-6-79 | REPLACEMENT HOUSINGAT GROVETON 1499 $1.307.482 $1,307,482 | $851,035
GROVETON PA-6-79

CAPITAL F UND PROGRAM TABLE 2002 — PAGE 1 RHF




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: ALLEGHENY COUNTY | Grant Type and Number Federal FY of Grant: 2002
HOUSING AUTHORI TY Capital Fund Program No:
Replacement Housing Factor N@A28P00650102
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

1499 9/04 9/06
DEVELOPMENT
ACTVITIES
PA-6-79
GROVETON

CAPITAL FUND PROGRAM TABLE 2002 —PAGE 2 RHF



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant NkbA28PR00650103

Federal FY of Grant:
2003

x Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:
[ JPerformance and Evaluation Report for Period Ending:

)

[ ] Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1Relocation Costs

18 1499 Development Activities 1,307,482

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant replacement Housing Factor $1,307,482

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant: 2003

Replacement  Housing  Factor Grant No:
PA28PR00650103
Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-Wide
Activities
Original Revised | Funds Obligated Funds
Expended
PA-6-6 MIXED FINANCE TRANSACTION IN 1499 $1,307.482
SHARPS NORTHERN ALLEGHENY COUNTY FOR
TERRACE SHARPS TERRACE REPLACEMENT
HOUSING

CAPITAL FUND PROGRAM TABLE 2003 —PAGE 1 RHF




ALLEGHENY

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

PHA Name:

COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No:

Federal FY of Grant: 2003

Replacement Housing Factor N®eA28P00650103
Develgpment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

1499 9/05 9/07

DEVELOPMENT

ACTVITIES

CAPITAL FUND PROGRAM TABLE 2003 —PAGE 2 RHF




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: 2000
Replacement Housing Factor Grant N®.A28R00650100

[|Original Annual Statement [_]Reserve for Disasters/ Emergencids JRevised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending:3/31/02 [] Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original | Revised Obligated | Expended
1 Total NonCGP Funds
2 1406 Operations (May not exceed 10% of line 19)
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 18,002 18,002 18,002
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures

11 1465.1 Dwelling EquipmentNonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities 213,914 213,914 213,914
19 1501 Collaterization or Debt Service

20 1502 Contingency (may not exceed 8% of line 19)

21 Amount of Annual Grant (Sum of lines 2-18) $231,916 $231,916 $231,916

22 Amount of line 19 Related LBP Activities

23 Amount of line 19 Related to Section 504 Compliance

24 Amount of line 19 Related to Security

25 Amount of line 19 Redted to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

PA28R00650100
Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-
Wide Activities
Original Revised | Funds Obligated| Funds Expended
PA-6-74 REPLACEMENT HOUSING FACTOR 1499 $213.914 $213.914 $213.914
WEST TOTAL $213914 $213914 $213914
MIFFLIN
DUPLEX
PA-6-74
WEST
MIFFLIN FEES & COSTS 1430 LSUL'JV'NFI’ 18,002 18,002 18,002
DUPLEX TOTAL $18,002 $18,002 $18,002

CAPITAL FUND PAGE 1 - 2000RHF




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

PHA Name: ALLEGHENY
COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No:

Replacement Housing Factor NeA28R00650100

Federal FY of Grant: 2000

Development All Fund Obligated All Funds Expended Reasons for Revised Targeai@s
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised | Actual Original | Revised | Actual
PHA-WIDE 3/31/02 9/30/03 9/30/02 COMPLETE

CAPITAL FUND PAGE 2 —2000 RHF




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant l#28PR00650101

Federal FY of Grant:
2001

Original Annual Statement [_|Reserve for Disasters/ Emergencids |[Revised Annual Statement (revision no: )

X Performance and Evaluation Report for Period Ending: 3/31/03 X Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities 1,014,392 1,014,392 1,014,392

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant replacement Housing Factor $1.014.392 $1.014.392 $1.014.392

22 Amount of line 21 Related to LBP Adtities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

PA28PR00650101
Development General Description of Major Work Categories | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status ofWork
Number
Name/HA-Wide
Activities
Original Revised Funds Obligated Funds
Expended
PA-6-79 | REPLACEMENT HOUSINGFUNDING HAS 1499 $944,392 $944,392 $944,392
BEEN DESIGNATED FOR GROVETON
GROVETON
VILLAGE VILLAGE REDEVELOPMENT
PA-6-74 WEST | CAPITAL FUNDS REPLACEMENT HOUSING 1499 2 UNITS $70,000 $70,000 $70,000
MIFFLIN FACTOR (2000) FUNDS OF $231,916 ARE
DUPLEX INSUFFICIENT FOR CONSTRUCITON OF TWO
SINGLE FAMILY 3-BEDROOM STRUCTURES
TOTAL $1,014,392 $1,014,392 $1,014,392

CAPITAL FUND PROGRAM TABLE 2001 —PAGE 1 RHF




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: ALLEGHENY COUNTY | Grant Type and Number
HOUSING AUTHORITY

Capital Fund Program N&A28P00650101
Replacement Housing Factor No:

Federal FY of Grant: 2001

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual
ACHA WIDE 9/03 3/02 9/04 3/03 COMPLETE

CAPITAL FUND PROGRAM TABLE 2001 —PAGE 2 RHF




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant B#28PR00650102

Federal FY of Grant:
2002

x Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ JPerformance and Evaluation Report for Period Ending:

[ ] Final Performance and Evaluation Report

Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1Relocation Costs

18 1499 Development Activities 1,307,482 1,307,482 $851,035

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant replacement Housing Factor $1,307,482 $1,307,482 $851,035

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Caervation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

ALLEGHENY COUNTY HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

PA28PR00650102
Development General Description of Major Work Categories | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide
Activities
Original Revised Funds Obligated Funds
Expended
PA-6-79 | REPLACEMENT HOUSINGAT GROVETON 1499 $1.307.482 $1,307,482 | $851,035
GROVETON PA-6-79

CAPITAL FUND PROGRAM TABLE 2002 —PAGE 1 RHF




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: ALLEGHENY COUNTY | Grant Type and Number Federal FY of Grant: 2002
HOUSING AUTHORITY Capital Fund Program No:
Replacement Housing Factor N@A28P00650102
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual

1499 9/04 9/06
DEVELOPMENT
ACTVITIES
PA-6-79
GROVETON

CAPITAL FUND PROGRAM TABLE 2002 —PAGE 2 RHF



PROGRAM INCOME

Line No. |Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obiligated Expended
#1. Total of Non-CFP Funds
#2. 1406 - Operations
#3. 1408- Management Improvements
#4. 1410- Administration
#5. 1411- Audit
#6. 1415- Liguidated Damage
#7. 1430- Fees and Costs
#8. 1440- Site Acquisition
#9. 1450- Site Improvements
#10. |1460- Dwelling Structures
#11. |1465.1- Dwelling Equipment- Nonexpendable
#12. |1470- Nondwelling Structures
#13. |1475- Nondwelling Equipment
#14. |1485- Demolition
#15. |1490- Replacement Reserve
#16. |1492- Moving to Work Demostration
#17. |1495.1- Relocation Costs
#18. |1499- Development Activities $ 15,162,884.0C $ 8,286,929.00 $ 8,286,929.00
#19. |1501- Collaterization or Debt Service
#20. |1502- Contingency
#21. |Amount of Annual Grant (sum of lines 2-20) $ 15,162,884.00 $ 8,286,929.00 $ 8,286,929.00
#22. |Amount of Line 21 Related to LBP Activities
#23. |Amount of Line 21 Related to Section 504 Compliance
#24. |Amount of Line 21 Related to Security- Soft Costs
#25. |Amount of Line 21 Related to Security- Hard Costs
#26. |Amount of Line 21 Related to Energy Conversation Measures
Funding Sources:
#1. Program Income from Homestead Bridge Loan/Interest
#2. Program Income from Groveton Bridge Loan/Interest
#3. Program Income from Homestead Bridge Loan (Tower A)
#4. Program Income from Sharps Terrace

Will Fund: Homestead Tower B, Negley Apartments, and Ohioview Acres



Attachment M

Definition of Substantial Deviations or Significant Amendments or
Modifications

Substantial deviations or significant amendments or modifications are defined as discretionary
changes in the plans or policies of the housing authority thatdorentally change the mission,

goals, objectives, or plans of the agency and which requires formal approval of the Board of
Commissioners.



Attachment N

Pet Policy

The Allegheny County Housing Authority allows for pet ownership in its developments with the
written preapproval of the Housing Authority.

The Allegheny County Housing Authority adopts the following reasonable requiremeptstas
of the Pet Policy:

1.

Residents are responsible for any damage caused by their pets, including the cost of
fumigating or cleaning their units.

In exchange for this right, resident assumes full responsibility and liability for the pet and
agreego hold the Allegheny County Housing Authority harmless from any claims caused
by an action or inaction of the pet.

Residents must have the prior written approval of the Housing Authority before moving a
pet into their unit.

Residents must requeapproval on the Authorization for Pet Ownership Form that must
be fully completed before the Housing Authority will approve the request.

Residents must give the Housing Authority a picture of the pet so it can be identified if it
IS running loose.

A pet deposit 06250 is required at the time of registering a pet.

The Allegheny County Housing Authority will allow only common household pets. This
means only domesticated animals such as a dog, cat, bird (except exotic birds), rodent
(including a rabbit), fish in aquariums or a turtle will be allowed in units. Common
household pets do not include reptiles (except turtles).

All dogs and cats must be spayed or neutered before they become six months old. A
licensed veterinarian must verify thiscta

Only one fourlegged pet per unit will be allowed and there is a maximum of two pets per

unit.

Any animal deemed to be potentially harmful to the health or safety of others, including
attack or fight trained dogs, will not be allowed.

No animal nay exceed forty (40) pounds in weight projected to full adult size.



8.

In order to be registered, pets must be appropriately inoculated against rabies, distemper
and other conditions prescribed by state and/or local ordinances. They must comply with
all other state and local public health, animal control, and-amntelty laws including any
licensing requirements. A certification signed by a licensed veterinarian or state or local
official shall be annually filed with the Allegheny County Housing Authotibyattest to

the inoculations.

The Allegheny County Housing Authority, or an appropriate community authority, shall
require the removal of any pet from a development if the pet's conduct or condition is
determined to be a nuisance or threat to thelthear safety of other occupants of the
development or other persons in the community where the development is located.



Required Attachment O : Membership of the Resident Advisory
Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably
long, list organizations represented or otherwise provide a description soffficiedentify how
members are chosen.)

Lynn Bonner

Robert Bonner
Frances Carter
Marlene Vennie
Peggy Bealah Dewitt
Dawn Price
Georgeann Stemler
Ruby Walker

Mika Duncan

Toni Schuler



Required Attachment P : Resident Member on the PHA Governing Board

1.0X] Yes[ | No: Doesthe PHA governing board include at least one member who is
directly assisted by the PHA this year? (if no, skip to #2)

A. Name ofresident member(s) on the governing board: Dawn Price

B. How was theesident board member selected: (select one)?
[ |Elected
X]Appointed

C. The term of appointment is (include the date term expires): 12/31/2007

2. A. If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not?

the PHA is located in a State that requires the members of a governing
board to be salaried and serve on a full time basis

[] the PHA has less than 300 public housing units, has provided reasonable
notice to the resident advisory board of the opportunity to serve on the
governing board, and has not been notified by any resident of their interest
to participate in the Board.

[]  Other (explain):

B. Date of next term expiration of a governing board member:

C. Name and title of appointing official(s) for governing board (indicate appointing official for
the next position): James C. Roddey, Chief Exaeu



Attachment Q

Statement of Progress in Meeting the &/ear Plan
Mission and Goals

The following table reflects the progress we have made in achieving our goals and

objectives:

Goal One: The Allegheny County Housing Authority shall obtain high performer status in
both PHAS and SEMAP by 2003 and maintain this status for the next three years.

Objective

Progress

Demonstrate to the Federal Court of t
Western District of Pennsylvania that t
Allegheny County Housing Authority i
providing an adequate cle@ of affordable
housing and desegregative opportunities to
applicants.

h8ignificant progress has been made. We
habout to once again ask the Court to releast
sfrom the Decree.

our

are
2 US

Achieve and maintain a 98% public housi
occupancy rate and a 99% leagp rate in
Section 8 by October 1, 2005.

nghere has been an increase in eldg
occupancy, but increases in family pub
housing will come with the release of Sande

We exceed 100% in Section 8.

2rly

lic

Is.

Maintain an "A" status in PHAS for work orde
responsesor all five years.

2(This is being accomplished.

Attract more landlords willing to participate i
the Section 8 program with an emphasis
landlords in nonmpacted municipalities.

nThis is being accomplished and we received
award from NAHRO in this are

an

Treat our residents and Section 8 participg
with respect and recognize that they are

ndis is being accomplished.
pur

customers and partners.

Goal Two: Create or generate 500 new affordable housing opportunities by October ]

2005.

Objective

Progress

Apply for all new Section 8 vouche
opportunities that are appropriate.

rWe applied for all opportunities last year a
will do the same this year.

Seek at least one additional HOPE VI Grant
October 1, 2005.

b&ccomplished, Ohioview Acres.

Develop or codevelop at least one mixe
finance affordable housing developmeg
outside HOPE VI by October 1, 2005.

d.ooking at many opportunities througho
2rillegheny County.




Goal Three: Become financially less depend

ent on HUD funding by October 1, 2005.

Objective

Progress

Acquire additional affordable housing sites thathis is being accomplished.

generate a cash flow.

Offer additional Allegheny County Housingrhis is being accomplished.

Authority expertise to the private and no
profit community on a fee basis.

N

Focus more on attracting grants from prival@/e have begun this effort.

foundations.

Develop ways to utilize our real estate
generate additional income, i.e. lease rooft

of high rise buildings or generate laundry

proceeds.

td his is being acomplished.
DPS

Goal Four: Increase the range of incomes of people residing in Allegheny County Housir

Authority's family communities.

g

Objective

Progress

Create more attractive living environments
creatively and wisely expending Capital Fun

byhis is being accomplished, especially
dsurning wallkups into townhouses.

Use flat rents to retain more working familieg his is being accomplished.

in public housing.

Offer appropriate programs that will he

families achieve sel$ufficiency through our

partners.

prhis is being accomplished.

Provide housing that is at least as safe
secure as the surrounding neighborhoods.

afthis is being accomplished.

Attract more working families to publi
housing.

CThis is being accomplished.

Goal Five: Define and ehance the image of the Allegheny County Housing Authority.

Objective

Progress

Develop and implement a positive pub
relations campaign.

id his is being accomplished.

Have an Allegheny County Housing Authori
spokesperson address at least ten commy
groups per year.

byl his has been exceeded.
Inity

Generate at least six positive media stories
year.

PENis has been exceeded.

Enhance the amount of outreach to Sectio
landlords and potential landlords.

NnT&is has been exceeded.




Goal Six: Maintain excellent key Allegheny County Housing Authority personnel for the
next five years.

Objective Progress

Re-examine personnel policies to insure thatis is being accomplished.
appropriate incentives are present for excellent
performance.

Attempt to negotiate aunion contract that Still trying.
allows for performance payments.

Insure that appropriate training is available| tdhis is being accomplished.
employees where applicable.

Maintain a positive workplace with highWe hope this is being @omplished.
employee morale.




Attachment R — Section 8 Homeownership Capacity Statement

ACHA's Section 8 Homeownership Program has the required capacity because a purchasing
family must invest at least three percent of the purchase price of the home they are buying in the
property. This can take the form of either a down payment, closing costs, or a combination of the

two. Of this sum, at least one percent of the purchase price must come from the family’s personal
resources.

In addition, the family must qualify for the mortgage loamder a lender’'s normal lending
criteria taking into account the fact that this is by definition adiowome family.



Attachment S

Voluntary Conversions

a. How many of the PHA’s developments are subject to the Required Initial Assessi22nts?

b. How many of the PHA’s developments are not subject to the Required Initial Assessments
based on exemptions (e.g., elderly amddisabled developments not general occupancy

projects)?19

c. How many Assessments were conducted for the PHA'’s covered developra2nts?

d. Identify PHA developments that may be appropriate for conversion based on the Required

Initial Assessments:

Development Name

Number of Units

None

d. If the PHA has not completed the Required Initial Assessments, describe the status of these

assessments:




ACHA RAB Comments

Comment: Resident leaders were not able to locate the required postings at ACHA
common areas. Community postings, if found, were located in managers offices which
offered limited access.

Response:John Joyce noted that if the postingearelated to positions within the Housing
Authority, the Human Resources Department is responsible for sending the job posting to all
sites for posting.

Lynn Bonner stated that postings in general, need to be posted or placed in a binder that would
allav the residents access to them. They are currently in areas that are not accessible.

Frank agreed that the suggestion to put the posting in a binder would be taken under
consideration.

Comment: Request that a definition of affirmative mobility counseling be listed in the
glossary. What is the purpose of the counseling and the hope for results? Would denying
this counseling change an applicant’s status?

Reply: ACHA agreed that a definition would be added to the glossary of the Admissions and
Continued Occupancy Plan. This entire process is in place to insure that the residents are aware
of all of the opportunities that are available to them.

Comment: There is a feeling that there are hidden preferences. It seems unfair to place a
voucher holderbefore those who have applied for public housing. It also opens the door for
an unethical practice.

Comment: Will there no longer be Elderly Only sites? Will designating senior sites in
popular areas be difficult to fill? Is there a percentage of Elderly Only sites required?

Response: Frank explained that because of the Sanders Consent Decree we only have one
waiting list, known as the Merged List. Applicants are on the list based by time and date of
application. When the applicant's name comes ®tthp of the list, they then make a choice as

to what program they are interested in: HVCP or LIPH.

The authority offers the applicant the chance to move into public housing if they were not
successful in finding a unit within allowed 120 days of tH& CP. This would prevent the
applicant from possibly becoming homeless.

Ms. Bonner’s concern was the voucher holder would go ahead of someone who has been on the
waiting list longer than them.

Frank also, explained that the preference if any isgitwcethe applicant at the time of application
and not when their voucher expired.



Jim Bulls explained in further detail the date and time process and Frank explained that once
they pick a voucher they are removed from the waiting list. Therefore, if iex ¢iem a LIPH

unit they are not going ahead of anyone. Bev Moore also explained the allowed preference
scenario in more detail.

Jim Bulls explained the list of available units that is given to an applicant at the briefing. Ms.
Stemler disagreed witthe way this is being done. Bev explained that there is no longer a large
amount of vacant units available as in the past. If the applicant chooses the HCVP and is not
successful in finding a unit there will be less units to pick from the longer thely wdihat is the

risk they are taking by not choosing LIPH first or 120 days ago.

Frank explained that 2 or 3 years ago HUD approved 8 ACHA sites as "Elderly Sites”.

Anyone that was currently living in one of those sites that was not elderly was gtaedéd into

the site. But from that point on no one would be moved into the site unless they were 62 or
older.

Ms. Bonner said why did the list of elderly sites decrease. She wanted to know if HUD told us
how many sites would have the elderly desigomat

She reported that elderly people are complaining that their sites were designated “Elderly” and
non-elderly residents were moving in and are causing problems. Frank explained again that the
people that were not elderly before the HUD designatiorevgeandfathered into the site.

Since Ms. Bonner expressed concerns about elderly residents complaining, Bev wanted to know
which sites the complaints were coming from. Ms. Bonner confirmed from the sites that have
the “Elderly” designation. Bev askatithe residents want to see less than 8 elderly sites. Bev
also suggested that this issue be talked about after the public meeting. All agreed.

Mr. Jim Carnahan said he is aware of no problems with young people at Jefferson with the young
or old.

Frark said there are only about 400 elderly people on the waiting list. We have done advertising
in past to get more elderly on our waiting list.

Ms. Bonner wanted to know if a resident can transfer from one site to an elderly site if there is
problem. Frak said it is handled through the transfer process. Marsha Charlie of the Intake
Department confirmed that we have several seniors requesting transfers and they are
accommodated.

Comment: The RAB doesn’t like the $20 norrefundable deposit upon applicaion to
secure a unit. They suggest substituting the $99 security deposit. If the $20 MUST stay,
apply it to the $99 security deposit.



ResponseBev explained that every person is not required to pay a security deposit; such as a
desegrative appliant. Ehnefore, the $20.00 is in place for rent only. While the security deposit
is not always required the $20 deposit is and it is applied toward the first month’s rent.

Comment: Rather than offer one unit at a site, ACHA should offer at least two unless only
one unit is available.

Response: Frank reinforced that fact that the authority is following the rules in the Sanders
Consent Decree. Some of these rules are very cumbersome to enforce but we have no choice.
The Decree made us merge the waiting listl @hso requires us to make more than a-tuwat

offer. We are required to over everyone every available unit at the time of offer.

Ms. Bonner would like to applicant to have the right to go to the site that is being offered and
pick any of the vacant uts. Frank explained that if there are units available and ready for
leasing the authority does not wan the applicant to choose a unit that may need another month to
get ready to occupy.

Ms. Stemler said that in theory it sounds good but in reality thatot the way it seems to be
working. She later said the manager that was not following the rules is not longer with the
authority.

Francis Carter disagreed with her. Frank explained that this is a fluid process and every case if
different and takes different amount of time.

Ms. Bonner said they are only trying to bring instances to the Authorities attention that they are
hearing is a problem.
Bonner said most of us here are residents we have already been through the process.

John Joyce once aguareferred to the Sanders Consent Decree and the complexity of it. He said
that the authority has argued with the court on several different occasions with out success.

Frank also said the authority requested from the court to go to site based wastingth no
success.

Francis Carter agreed with the authority citing the decree as the problem and not the authority
Comment: Change Director of Housing Management to Director of Housing Operations in

the first paragraph of Section 10.6.

ResponseThe authority agreed to change the Director title in the COP to “Operations”
Comment: Language that would govern Tax Credit or HOPE VI applications in the area of

eligibility, financial requirements, etc. does not appear in the ACOP. Since Tax Credit and
HOPE VI are preferences, areas that would be unique to them should be included.



ResponseN/A

Comment: The RAB questions changing when a late charge accrues from the"1@ the 5"
day of the month.

Comment: The RAB is concerned about seniors not beingble to pay their rent on time
and incurring administrative fees. It suggests this be corrected.

Response:Bev explained that the resident’s rent is technically due on thefleach month.
Therefore, the authority has the right to send out a latecaatnytime after that date. However,
the authority gives the resident up to the™6f the month to pay their rent before an
administrative fee is applied. But on th& Sorking day of the month they print a letter as a
reminder to the resident thatyraent for rent has not been received. If the rent is not paid by the
10" working day of the month, then on the"ivorking day of the month, admin fee is applied
($20.00).

Jim Carnahan expressed an issue with the DDP program. Since this issue veams aggncy
plan issue, Bev asked that it get discussed in more detail after the meeting.

It was suggested that the authority run the DDP procedure twice during the month. One time
during the first week of the month and the other at the end of the montthéoresidents who
receive their checks later in the month.

OPEN COMMENTS TO THE PLAN
1) Walt MacFann said since HUD has not given us our final budget yet, we have revised
this document to the best of our ability.

Jim Carnahan said there was nothingtle plan for Jefferson Manor. Walt explained
that the annual statement explains what will be done in the future.

A meeting will be held with the entire site and residents and the developers. Residents
will have input along the way.

Jim reported thdolks are upset at Jefferson because they heard Jefferson Manor was
going to be sold. Frank assured him that Jefferson would not be sold. Frank explained
that it was part of the bond deal for them to look at all the sites.

2) Francis Carter said if a re®dt has a problem with discrimination does the authority help
them write the letter to the Human Relations Department?

Frank said this is not a function of the authority but may be if the incident is related to a
HCVP landlord.

No further questions or ecoments.



This meeting was adjourned at 11:15 am



