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PHA Plan
Agency ldentification

PHA Name: Oklahoma City Housing Authority
PHA Number: OKO002

PHA Fiscal Year Beginning: (mm/yyyy) 01/2003
Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA deve opment management offices

[]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website: www.ochanet.org

Other (list below)

XX

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2003 - 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income familiesin
the PHA’ sjurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X The PHA’smissonis. To provide affordable, decent, safe and sanitary housing or
housing assstance with quality environments and opportunities to low-income people of
Oklahoma City.

B. Goals

The gods and objectiveslisted below are derived from HUD' s strategic Goal's and Objectives and thase emphasized in
recent legidation. PHAs may sdlect any of these god's and objectives as their own, or identify other goas and/or
objectives. Whether sdlecting the HUD-suggested objectives or their own, PHASARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAS should identify these measuresin the spacesto the right
of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X PHA God: Expand the supply of assisted housing
Objectives:

Apply for additionad Housing Choice vouchers
Reduce public housing vacancies. achieve 97% occupancy
Leverage private or other public fundsto creste additional housing
opportunities: Apply for 20 permanent housing units, assst

with trangtiona housing
Acquire or build units or developments
Other (list below) Initiate Section 8 Project Based VVoucher Initiative

X XXX

X PHA God: Improve the quality of asssted housing
Objectives:
X Improve public housing management: (PHAS score) 90
X  Improvevoucher management: (SEMAP score)
Increase customer satisfaction:
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X X

Concentrate on efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housng units:

Demolish or dispose of obsolete public housing

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

& PHA God: Increase assisted housing choices
Objectives:

CICIXIXIXICIXIN

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housng Ste-based waiting ligs:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

X

[ XX

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.

Implement public housing security improvements: lighting and fencing

Designate developments or buildings for particular resdent groups (elderly,
persons with disahilities): one development

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

X PHA God: Promote sdf-sufficiency and asset development of assisted households
Objectives:
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O X X K

Increase the number and percentage of employed personsin asssted families:
5% per year

Provide or attract supportive services to improve assstance recipients
employability: continue linkage with community groups

Provide or atract supportive services to increase independence for the elderly
or familieswith disgbilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

X
[]

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familid gatus, and disability:
Continue work with Metropolitan Fair Housing Council

Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardless of race, color, religion nationd
origin, sex, familid atus, and disahility:

Undertake affirmative measures to ensure ble housing to persons with al
varieties of disabilities regardless of unit Sze required:

Other: (list below)

Other PHA Goals and Objectives. (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annua Plan the PHA will submit.

Xl  sandard Plan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

1. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annua Plan, including highlights of mgjor initiatives and discretionary policies
the PHA hasincluded in the Annua Plan.

The Okl ahonma City Housing Authority has long believed greater efficiency and
ef fectiveness can be achi eved by engagi ng i n conprehensive planning activities
that allow them to exam ne the needs of the individuals they serve, consult
with interested and affected parties, and design strategies to address those
needs. It is for this inportant reason we offer our Annual and Five-year Pl an
for 2003. The following is a summary of each conponent.

Housing Needs

This is a statement of the housing needs of the |owincone and very-Ilow i ncone
famlies (including elderly famlies and famlies with disabilities) living in
Ol ahoma City. We note we administer Public Housing and a Section 8 Program

When exami ning current occupancy and those waiting for tenancy, we note all

are at or below 80% of median income and the majority are at or below 30%
These statistics illustrate the need for | owincome housing choice.

Financia Resources

At the Administration’s urging, |last year Congress did not fund Public Housing

Drug Elimnation Program (PHDEP). The Administration argued, anong other
things, that PHDEP activities should be paid for out of operating subsidies.
Congress supposedly provided “additional” nonies in the Public Housing
Operating Fund to pay PHDEP related activities. Gven HUD s recent

announcenent that the Operating Fund proration |level for fiscal year 2002 was
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100% it is now clear that no funds were available to pay for security and
other drug prevention prograns. The Administration has again failed to
request funds for PHDEP in the fiscal year 2003 budget request.

Congress and the Administration continue to ignore the $20 billion
noder ni zati on backlog in Public Housing. The Capital Fund is the only
resource available to PHAs to protect and preserve the Public Housing stock by
repairing, nodernizing and inproving aging buildings. By HUD s own adm ssion,

public housing requires over $20 billion in additional capital investment to
bring the aging developnents into conpliance with |ocal housing codes and
basi ¢ standards of livability. HUDis currently advocating a $417 mllion cut

to the Public Housing Capital Fund for FY2003.

As a result of actions by the Adm nistration, Congress and HUD, the Oklahoma
City Housing Authority is currently experiencing a reduction of approximtely
$287,000 in 2002 Capital Funds and $775,000 in Drug Elimnation funding.
Reducing the FY2003 Capital Fund allocation by 14.6% as proposed by HUD,
elimnating PHDEP coupled with an unexpected increase of $201,000 in property
i nsurance prem uns and increasing rates in other lines of insurance will nake
for a very challenging year for the Oklahoma City Housing Authority.

Policies Governing Eligibility, Selection, Admissions

This section of the Plan is a statenment of: (a) the Authority’' s policies
governing eligibility, selection and admission, assignment, and occupancy
policies with respect to public housing and Section 8 tenant-based assi stance,
as applicable, and (b) procedures for maintaining waiting lists, including the
public housing adnmissions policy for deconcentration of |ower-incone fanmlies
and any public housing site-based waiting |ist procedures.

We di scussed the pros and cons of inplenmenting a site-based waiting list and
have determined it is in our best interest to inplement such a plan. A site-
based waiting list policy was recently adopted for Senior Housing only. e
also note local conditions vis-a-vis current residents and applicants do not
warrant a deconcentration policy.

Rent Determination

This section of the Plan is a statement of our discretionary policies
governing rents charged for public housing units, including ceiling rents, and
rental contributions of fanmlies assisted under Section 8(0) of the United
States Housing Act. Specifically we list flat rents, mninum rents, ceiling
rents and discretionary rent policies not mandated by statute.

Operations and Management

This section of the Plan includes copies of relevant rules, standards and
policies governing mai ntenance and nanagenent of the housi ng owned, assi sted,
or operated by the PHA.
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Grievance Procedures

This section of the Plan includes a statenent of the grievance procedures we
make available to the residents.

Capital Improvements

This section of the Plan outlines OCHA s capital inprovenments necessary to
ensure |l ong-term physical and social viability of the devel opnents.

To satisfy this requirement, we include a copy of our Capital |nprovenents
Grant Application. The application states the needs of the Authority surpass
$23 million.

Demoalition and/or Disposition

This section of the Plan nust include a description of any public housing unit
for which we will aply for denplition and/or disposition approval and the
timetable for denolition disposition.

Designation of Public Housing
This section of the Plan outlines our Designated Housing Pl an.

W note the following devel opnents have been designated as elderly only
properties: Watt F. Jeltz, Shartel Towers, Louis F. Danforth, Hillcrest, and
Reding Senior Center. Under the Section 8 program we note the Famly
Unification Program the Minstream Program and the Single Room Occupancy
prograns serve designated popul ati ons.

Conversion of Public Housing

HUD recently published gui dance concerning conversion of Public Housing. The
publication calls for each PHA to exam ne each property and plan accordingly.

Homeownership

This section of the Plan outlines our role in developing and pronoting
homeowner shi p opportunities for residents.

Community Service and Sdlf-Sufficiency

In Decenber 2001, the Departnment of Housing and Urban Devel opment (HUD)
announced cancel lation of this requirenent. Congress approved the Departnent
of Veteran’s Affairs and Housing and Urban Devel opnent, and |ndependent
Agenci es Appropriations Act of 2002 that states funds nmay not be used to
i mpl enment or enforce the Community Service Requirenent.
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As a result of this change, we no |onger docunent conmmunity service
contributions and that section of our dwelling | ease has been changed.

Safety and Crime Prevention

In this section of our Plan we outline our strategy for safety and crinme
prevention to ensure the safety of the residents we serve.

Specifically, we describe our Security Departnent and outline the role the

Department takes. We also discuss physical inprovements, including lighting
and fencing, which deter crimnal activity.

Ownership of Petsin Public Housing

This section of our Plan contains a statenent of our policies and requirenments
pertaining to the ownership of pets in public housing.

Civil Rights Certification

This section of the Plan contains a twofold certification - that we will carry
out our Plan in conpliance with all applicable civil rights requirenments and
that we will affirmatively further fair housing.

Most Recent Fisca Year Audit

This section of our Plan contains a copy of our nobst recent fiscal year audit.
The Pl an describes the need for the audit and describes the method we use to
sel ect our auditor. We received an unqualified opinion for this year’'s audit.

Assaet Management

This section of the Plan is reserved for copies of documents not covered in
ot her sections of the Plan. W believe by reading this Executive Sumrmary and,
if desired, the Plan, the public is well infornmed about the steps we take to
ensure physical, financial and other assets to fulfill our nission, goals and
obj ecti ves.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1]

Providea table of contents for the Annual Plan, including attachments, and alist of supporting documents available for public
inspection.

Table of Contents
Page #
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Annual Plan

i. Executive Summary 5
ii. Tableof Contents 8
1. Housing Needs 11
2. Hnancid Resources 18
3. Pdlideson Eligihility, Sdection and Admissions 19
4. Rent Determination Policies 28
5. Operations and Management Policies 32
6. Grievance Procedures 33
7. Capitd Improvement Needs 34
8. Demodlition and Digposition 63
9. Desgnation of Housing 63
10. Conversons of Public Housing 64
11. Homeownership 66
12. Community Service Programs 68
13. Crime and Safety 70
14. Pet Policy 72
15. Civil Rights Certifications (included with PHA Plan Certifications) 72
16. Fiscd Audit 73
17. Aset Management 73
18. Other Information 74
Attachments

I ndicate which attachments are provided by sdecting al that apply. Provide the attachment’ s name (A, B, €etc.) in the space to the
left of the name of the attachment. Note: If the attachment is provided asa SEPARATE file submission from the PHA Plans
file, provide thefile namein parentheses in the space to the right of thetitle.

Required Attachments:

[ ]  AdmissonsPolicy for Deconcentration

X FY 2003 Capital Fund Program Annual Statement - Included under #7

[] Most recent board- approved operating budget (Required Attachment for PHAS that are
troubled or at risk of being designated troubled ONLY)

Optional Attachments.

X] PHA Management Organizational Chart

X Fy 2003 Capital Fund Program 5 Y ear Action Plan — Included under #7

[ ] Public Housing Drug Elimination Program (PHDEP)

X] Comments of Resident Advi sory Board or Boards (must be attached if not included in PHA
Plantext) - Included under #18

[] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the“Applicable & On Display” columnin the
appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

FY 2003 Annual Plan Page 9

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Cetifications of Compliance with the PHA Plansand 5Year and Annud Plans
Rdaed Regulations
X State/l oca Government Certification of Consistency with the 5Year and Annud Plans
Consolidated Plan
X Fair Housing Documentation: 5 Year and Annud Plans
Records reflecting thet the PHA has examined its programs or
proposed programs, identified any impedimentsto fair housing
choicein those programs, addressed or is addressing those
impedimentsin areasonable fashion in view of the resources
available, and worked or isworking with locdl jurisdictionsto
implement any of the jurisdictions initiatives to affirmatively
further fair housing that require the PHA’ sinvolvement.
X Consolidated Plan for the jurisdiction/sin which the PHA islocated | Annud Plan:
(which includes the Analysis of Impedimentsto Fair Housing Housing Needs
Choice (Al))) and any additiona backup data to support statement
of housing needsin thejurisdiction
X Most recent board-approved operating budget for the public Annud Plan:
housing program Financid Resources;
X Public Housing Admissions and (Continued) Occupancy Policy Annud Plan: Eligibility,
(A&O), which includes the Tenant Sdlection and Assgnment Plan Sdection, and Admissions
[TSAR Policies
X Section 8 Adminigtrative Plan Annud Plan: Eligibility,
Sdection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annud Plan: Eligibility,
Documentation: Sdection, and Admissions
1. PHA board certifications of compliance with deconcentration Policies
requirements (section 16(a) of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any
further HUD guidance) and
2. Documentation of the required deconcentration and income
mixing analyss
X Public housing rent determination policies, including the Annuad Plan: Rent
methodology for setting public housing flat rents Determination
X| check hereif induded in the public housing
A & OPdlicy
X Schedule of flat rents offered a each public housing development Annud Plan: Rent
PX] check hereif indluded in the public housing Determination
A & OPdlicy
X Section 8 rent determination (payment standard) policies Annud Plan: Rent

X check hereif induded in Section 8 Administrative
Plan

Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Public housing management and maintenance policy documernts, Annua Plan: Operationsand
including policies for the prevention or eradication of pest Maintenance
infestation (including cockroach infestation)
X Public housing grievance procedures Annud Plan: Grievance
X| check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annud Plan: Grievance
X| check hereif incdluded in Section 8 Administrative Procedures
Pan
X The HUD-approved Capitd Fund/Comprehensive Grant Program Annud Plan: Capitd Needs
Annua Statement (HUD 52837) for the active grant year
Most recent CIAP Budget/Progress Report (HUD 52825) for any Annua Plan: Capitd Needs
active CIAP grant
X Most recent, gpproved 5 Year Action Plan for the Capital Annua Plan: Capital Needs
Fund/Comprehendve Grant Program, if not included asan
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved or Annua Plan: Capita Needs
submitted HOPE V1 Revitalization Plans or any other approved
proposa for development of public housing
X Approved or submitted applications for demolition and/or Annud Plan: Demoalition and
disposition of public housing Disposition
X Approved or submitted applications for designation of public Annua Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable revitaization of | Annua Plan: Conversion of
public housing and approved or submitted conversion plans Public Housing
prepared pursuant to section 202 of the 1996 HUD Appropriations
Act
X Approved or submitted public housing homeownership Annud Plan: Homeownership
programs/plans
X Policies governing any Section 8 Homeownership program Annud Plan: Homeownership
DX check hereif included in the Section 8 Admiistrative
Plan
X Any cooperative agreement between the PHA and the TANF Annud Plan: Community
agency Savice & Sdf-Qufficiency
X FSS Action Plar/s for public housing and/or Section 8 Annud Plan: Community
Savice & SHf-Sufficiency
X Most recent self-aufficiency (ED/SS, TOP or ROSS or other Annud Plan: Community
resident services grant) grant program reports Savice & Sdf-Qufficiency
Reports The most recent Public Housing Drug Elimination Program Annud Plan: Safety and Crime
Available (PHEDEP) sami-annua performance report for any opengrantand | Prevention
For most recently submitted PHDEP application (PHDEP Plan)
Review
X The most recent fiscd year audit of the PHA conducted under Annud Plan: Annud Audit

section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.
1437¢(h)), the results of that audit and the PHA’ s response to any

findings
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s gpplicable to the jurisdiction, and/or other dataavailable to the
PHA, provide a statement of the housing needs in the jurisdiction by completing the following table. In the“Overal” Needs
column, provide the estimated number of renter familiesthat have housing needs. For the remaining characteritics, ratethe
impact of that factor on the housing needsfor each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe
impact.” Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type Overal Afford- Supply Quality Access- Size Loca-
ability ibility tion

Income<=30%of | 15,797 | N/A N/A N/A N/A N/A N/A
AMI

Income >30% but | 11,337 | N/A N/A N/A N/A N/A N/A
<=50% of AMI

Income >50% but | 15,657 | N/A N/A N/A N/A N/A N/A
<80% of AMI

Elderly 9,000 | N/A N/A N/A N/A N/A N/A
Familieswith 4,040 | N/A N/A N/A N/A N/A N/A
Disshilities

Black/Non 8,284 | N/A N/A N/A N/A N/A N/A
Hispanic

Higpanic 1,841 | N/A N/A N/A N/A N/A N/A

Other Minority 3,024 N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check al that apply; al
materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
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Indicate year: 2000

1 O OO

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists

Sate the housing needs of the families on the PHA’ swaiting list/s. Complete onetable for each type of PHA-wide waiting
list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictiona public housing waiting

lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)

D Section 8 tenant-based assistance

X PublicHousng

[ ]  Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which development/subjurisdiction:

# of families % of tota families Annud Turnover

Waiting list totd 224

Extremdy low income

<=30% AMI 191 85%

Very low income

(>30% but <=50% 30 13%

AMI)

Low income

(>50% but <80% 3 1%

AMI)

Familieswith children | 65 29%

Elderly families 39 17%

Familieswith 40 18%

Disabilities

White NH 119 53%

Black NH 87 39%
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Housing Needs of Families on the Waiting List

Am. Indian/Alaskan 13 6%

ASPI 2 2%

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 1,553 54% 512

2BR 563 19% 332

3BR 628 22% 309

4BR 126 4% 75

5BR 21 1% 11

5+ BR 0 0 0
Isthewaiting list closed (sdlect one)?& No Yes

If yes.

How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[_ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if

generaly closed?[ | No [ ]

Yes

Housing Needs of Families on the Waiting List

Waiting list type: (sdect one)

& Section 8 tenant-based assistance
[ ] PublicHousng
D Combined Section 8 and Public Housing
[ ] Pudlic Housing Site-Based or sub-jurisdictiond waiting list (optiond)

If used, identify which devel opment/subjurisdiction:

# of families % of tota families Annud Turnover

Waiting lig totd 4,155 N/A
Extremey low income
<=30% AMI 3,856 93%
Vey low income
(>30% but <=50% 279 6%
AMI)
Low income
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Housing Needs of Families on the Waiting List

(>50% but <80% 16 1%
AMI)

Families with children | 2,334 56%
Elderly families 120 2%
Familieswith 378 9%
Discbilities

White NH 1,625 39%
Black NH 2,279 55%
Am. Indian/Alaskan 188 5%
AS/PI 63 2%
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Characterigtics by
Bedroom Size (Public
Housing Only)

1BR

26 Rublictousing@nly

3BR

4BR

5BR

5+ BR

Isthewaiting list closed (sdlect one)?& No [ ] Yes

If yes
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Planyear?[ ] No [] Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs
Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the jurisdiction and on the
waiting liss IN THE UPCOMING YEAR, and the Agency’ sreasonsfor choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current

resour ces by:
Sdlect dl that apply

X

Employ effective maintenance and management policies to minimize the number of public
housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8 replacement
housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction

X O XX
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Undertake measures to ensure access to affordable housng among families asssted by the
PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 gpplicants to
increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with broader
community drategies

[]  Other (list below)

X X X KX

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

XI  Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creetion of mixed - finance
housng
X Pursue housing resources other than public housing or Section 8 tenant-based  assistance.
[[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X

Exceed HUD federa targeting requirements for families a or below 30% of AMI in public
housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

(X X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Sdect dl that apply

[] Employ admissions preferences aimed a families who are working
Adopt rent policies to support and encourage work
[]  Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select dl that apply

X]  Seek designation of public housing for the elderly
X Apply for specia-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities, should they become
avalable

Affirmatively market to local non-profit agencies that assst families with disabilities

Other: (list below)

[(IX X X

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1. Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs.
Sdectif gpplicable

X Affi rmatively market to races/ethnicities shown to have digproportionate housing needs
[]  oOther: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select dl that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
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Of the factors listed below, sdlect dl that influenced the PHA’ s sdlection of the strategies it will pursue:

Funding condraints
Staffing condraints

avalableto the PHA

COCEXEO XIXCIXX

Other: (list below)

Limited availahility of gtesfor asssted housing
Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demondirated in the Consolidated Plan and other information

Influence of the housing market on PHA programs
Community priorities regarding housing assstance
Reaults of consultation with locd or state government
Results of consultation with resdents and the Resident Advisory Board
Reaults of consultation with advocacy groups

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancia resourcesthat are anticipated to be available to the PHA for the support of Federa public housing and tenant-
based Section 8 assistance programs administered by the PHA during the Planyear. Note: the table assumesthat Federd public
housing or tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not
be stated. For other funds, indicate the use for those funds as one of the following categories: public housing operations, public
housing capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based

assistance, Section 8 supportive services or other.

Financial Resour ces;

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housng Operating Fund

7,036,179

b) Public Housing Capitd Fund

4,875,365

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

e) Annud Contributions for Section 8
Tenant-Based Assstance

21,303,185

f) Public Housng Drug Elimination
Program (including any Technica
Assigtance funds)

-0-

g Resdent Opportunity and Sdlf-
Sufficiency Grants

723,914

h) Community Development Block
Grant

240,000

Capita Improvements
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Financial Resour ces;
Planned Sources and Uses

Sour ces Planned $ Planned Uses

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

Public Housing Capitd Fund 3,067,937
Public Housing Drug Elimination 550,244
Special Purpose 0
3. Public Housing Dwelling Rental 3,706,500
Income

4. Other income (list below)

Interest 221,330 Housing Operations

Other 384,430 Housing Operations

4. Non-federal sour ces (list below)

Investments 6,173,298 Housing Operations
Total resources 48,282,377

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing
Exemptions. PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

(1) Eligibility

a When does the PHA verify digibility for admisson to public housing? (sdlect dl that apply)
[]  When families are within a certain number of being offered a unit: (State number)

[ ]  Whenfamiliesare within acertain time of being offered aunit: (fate time)

X  other: (describe) When verification process is complete.
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b. Which non-income (screening) factors does the PHA use to establish digibility for admisson to
public housing (sdect dl that apply)?
Crimind or Drug-related activity
X  Rentd history
X Housekeeping
X  Other (describe) Previous resdency in public housing, landlord report

C. & YEBD No: Doesthe PHA request crimina records from local law enforcement agencies for
Sscreening purposes?

d. D Yes & No: Doesthe PHA request crimind records from State law enforcement agencies for
Screening purposes?

e.[ ] Yes X No: Doesthe PHA access FBI criminal records from the FBI for Screening purposes?
(either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select al that
aoply)

X Community-wide list

[]  Sub-jurisdictiona lists

X Site-based waiting lists

[]  Other (describe)

b. Where may interested persons apply for admission to public housing?

PHA main adminidrétive office
PHA deveopment site management office
Other (list below) Homeless shelters, battered women's shelter, job training Site.

XXX

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection

(3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 10

2.[ ] YesIX] No: Are any or dl of the PHA’s Site-based waiting lists new for the upcoming year
(that is, they are not part of a previoudy-HUD-gpproved Site based waiting list
plan)?

If yes, how many ligs? 10
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3. & Y%D No: May families be on more than one lis smultaneoudy
If yes, how many lists? 10

4. Where can interested persons obtain more information about and sign up to be on the site-based
waiting ligts (select dl that apply)?

PHA main adminigrétive office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

(IXIXIXIX

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of or are
removed from the waiting list? (select one)

[] Ore
D Two

Xl Threeor More
b.[X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s for the
PHA:

On gite-based waiting ligts only one offer is made at the specific devel opment.

(4) Admissions Pr efer ences

a Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting more
than 40% of dl new admissionsto public housing to families at or below 30% of
median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

XIXIXIX
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X]  Administrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resdent choice: (state circumstances below)
[]  Other: (list below)

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing (other than
date and time of gpplication)? (If “no” is sdlected, skip to subsection (5)
Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year?
(select dl that apply from either former Federa preferences or other preferences)

T

ormer Federd preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

I I

Q

her preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list beow)

AR EEEN

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that
represents your firgt priority, a“2” in the box representing your second priority, and so on. If you give
equa weight to one or more of these choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use “1” more than once, “2’ more

than once, €tc.

Date and Time

Former F orefereng
I WSk
ssi

[elereNCaSE
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Q

AR EEEN

Victims of domegtic violence
Substandard housing
Homelessness

High rent burden

her preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

4. Relationship of preferencesto income targeting requirements.

[]
[]

The PHA applies preferences within income tiers
Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income targeting
requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the rules of
occupancy of public housing (select dl that gpply)

XIXIXIX

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materias

Other source (list) Resident Handbook

b. How often must residents notify the PHA of changesin family compostion? (select dl that gpply)

X
X
X
[]

At an annua reexamination and lease renewd
Any time family compogition changes

At family request for revison

Other (list)
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(6) Deconcentr ation and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s andysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to promote
deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on the results
of the required analysis of the need to promote deconcentration of poverty or to
assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of site-based waiting lists
If selected, lit targeted developments below:

[] Employing waiting list “ skipping” to achieve deconcentration of poverty or income mixing goads
at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[ ] YesX No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond afirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjusment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

NN

f. Based on the results of the required analyss, in which developments will the PHA make specid
effortsto attract or retain higher-income families? (sdect dl that apply)
X  Not applicable: results of analysis did not indicate a need for such efforts

Ligt (any applicable) developments below:

FY 2003 Annual Plan Page 25
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



0. Based on the results of the required analys's, in which developments will the PHA make specid
efforts to assure access for lower-income families? (sdect dl thet apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program
(vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)

Crimind or drug-rated activity only to the extent required by law or regulation
Crimina and drug-related activity, more extengvely than required by law or regulation
More generd screening than crimina and drug-related activity (list factors below)
Other (list below) Previous participation, back balances.

XX

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies for
screening purposes?

C. D Yes& No: Doesthe PHA request crimina records from State law enforcement agencies for
SCreening purposes?

d.[] Yes X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that apply)
[]  Crimind or drug-related activity

Xl  Other (describe below) If known, the family’ s current address, the name and address of the
landlord (current and past).

(2) Waiting List Organization

a With which of the following program waiting ligtsis the section 8 tenant-based assstance waiting list
merged? (sdect al that apply)

X None

[] Federd public housing

[]  Federd moderate rehabilitation
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[ ]  Federa project-based certificate program
[]  Otherfedera or local program (list below)

b. Where may interested persons gpply for admission to section 8 tenant-based assistance? (select al

that apply)
PHA main adminidrative office

[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensons on standard 60-day period to search for aunit?
If yes, state circumstances below:

Family unable to locate suitable unit.

Reasonable accommodation.

(4) Admissions Preferences

a Incometargeting

X Yes[ ] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting more
than 75% of al new admissons to the section 8 program to families at or below
30% of median areaincome?
b. Preferences
1. & Y&GD No: Has the PHA established preferences for admission to section 8 tenant-based
assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming year?
(sdlect dl that apply from elther former Federd preferences or other  preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[ ]  Vicimsof domestic violence

D Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)
Working families and those unable to work because of age or disability
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Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s) (list below) Disability Preference

I

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the space that
represents your firgt priority, a“2” in the box representing your second priority, and soon. If you give
equa weight to one or more of these  choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use“1” more than once, “2”
more than once, &tc.

Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)

[]  Working families and those unable to work because of age or disability

D Veterans and veterans families

[] Residents who live and/or work in your jurisdiction

[] Thoseenrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
D Victims of reprisds or hate crimes

X Other preference(s) (list below) Disability Preference

4. Among applicants on the waiting list with equal preference status, how are gpplicants sdected?
(select one)

[] Date and time of application

[ ]  Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work inthe  jurisdiction”
(select one)

[ ] This preference has previoudy been reviewed and gpproved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income targeting
requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility, selection, and
admissionsto any specid- purpose section 8 program administered by the PHA contained? (sdlect dl
that apply)

The Section 8 Adminigrative Plan
& Briefing sessons and written materias
X]  Other (list below) Section 8 Brochure, Website

b. How doesthe PHA announce the availability of any specid- purpose section 8 programsto the
public?

X Through published notices

Xl  Other (list below): Through collaboration with other agencies.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions. PHAsthat do not administer public housing are not required to compl ete sub-component 4A.
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(1) Income Based Rent Policies
Describe the PHA’ s income based rent setting policy/iesfor public housing using, including discretionary (that is, not required by
Stetute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a Useof discretionary policies: (select one)

[[]  ThePHA will not employ any discretionary rent-setting policies for income based rent in public
housng. Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of
unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory deductions
and exclusons). (If seected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (select one)

X $0
[]  $1-$25
[]  $26-$50

2.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:
C. Rentsst at less than 30% than adjusted income

1. D Yes & No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under which these
will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA planto
employ (select dl that apply)
For the earned income of a previoudy unemployed household member
D For increases in earned income
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Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances bel ow:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medica expenses of non-disabled or non-ederly families
Other (describe below)

I I I e I e I

e. Celling rents

1. Do you have celing rents? (rents set at alevel lower than 30% of adjusted income) (select one)

& Yesfor al developments
[ ]  Yesbut only for some developments

D No

2. For which kinds of developments are celling rents in place? (sdect dl that apply)

For dl developments

For dl generd occupancy devel opments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

X

w
®
4
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Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating codts for generd occupancy (family) developments
Operating costs plus debt service

The*renta vaue’ of the unit

Other (list below)

T I (I
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income  or family
compoasition to the PHA such that the changes result in an adjustment to rent? (select dl that
aoply)

Never
[]  Atfamily option
[] Any time the family experiences an income increase
X Any time afamily experiences an income increase above a threshold amount or percentage: (if
selected, specify threshold)$3,000 Annudly
X Other (list below)

Anytime afamily experiences a change in family compogtion.

. [ ] YesIX] No: Doesthe PHA plan to implement individua savings accounts for residents (1ISAS)
as an dternative to the required 12 month disalowance of earned income and
phasing in of rent increasesin the next year?

(2) Flat Rents

1. In setting the market- based flat rents, what sources of information did the PHA use to establish
comparability? (select al that apply.)
The section 8 rent reasonableness study of comparable housing
[]  Survey of rentslisted in local newspaper
X Survey of amilar unassisted units in the neighborhood
[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete sub-component 4B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program
(vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your standard)
[]  Ator above 90% but below100% of FMR
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[]  100% of FMR
X Above 100% but at or below 110% of FMR
[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard islower than FMR, why has the PHA sdected this standard? (select all that
3oply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of the
FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

]

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect dl that
3oply)

FMRs are not adequate to ensure success among assisted families in the PHA' s segment of the

FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

]

d. How often are payment standards reeva uated for adequacy? (select one)
& Annudly
[]  Other (list below)

e. What factorswill the PHA congider in its assessment of the adequacy of its payment standard?
(select dl that gpply)
Success rates of assgted families
X]  Rent burdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (seect one)
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X $0
(] $1-$25
[]  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Oper ations and M anagement \

[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAS are not required to complete this section. Section 8 only
PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

An organization chart showing the PHA’ s management structure and organization is attached.
[ ] A brief descri ption of the management sructure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

— Ligt Federd programs administered by the PHA, number of families served at the beginning of the upcoming fiscd year, and
expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning
Public Housing 3,125 35%
Section 8 Vouchers 3143 10%
Section 8 Certificates
Section 8 Mod Rehab 218 7%
Specia Purpose Section | FUP 200
8 Certificates’Vouchers | Mainstream 25 10% for Al
(lig individudly) Fair Share 403
Desig. HSG 200
Public Housing Drug 1,677 43%
Elimination Program
(PHDEP)
Other Federa Programs | 3,125 35%

C. Management and Maintenance Policies
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List the PHA’ s public housing management and maintenance policy documents, manuas and handbooks that contain the

Agency’ srules, sandards, and policies that govern maintenance and management of public housing, including a description of any
measures necessary for the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies
governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
Admissions and Occupancy Policies

(2) Section 8 Management: (list below)

The Adminigtrative Plan

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only PHAsare
exempt from sub-component 6A.

A. PublicHousing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for resdents of public
housing’?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the PHA
grievance process? (sdect dl that apply)

X PHA man adminigtrative office

X PHA deveopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the Section
8 tenant- based assi stance program and informal hearing procedures for families
assisted by the Section 8 tenant-based ass stance program in addition to federa
requirements found at 24 CFR 9827

If yes, list additionsto federd requirements below:
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2. Which PHA office should gpplicants or asssted families contact to initiate the informa review and
informal hearing processes? (sdect al that gpply)

& PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

Exemptions from sub-component 7A:  PHAsthat will not participate in the Capital Fund Program may skip to component 7B.
All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and 111 of the Annua Statement for the Capita Fund Program (CFP), identify capitd activitiesthe PHA is
proposing for the upcoming year to ensure long-term physical and socid viability of its public housing developments. This
statement can be completed by using the CFP Annua Statement tables provided in the table library at the end of the PHA Plan
template OR, a the PHA’ s option, by completing and attaching a properly updated HUD-52837.

Sdlect one:
[] The Capitd Fund Program Annua Statement is provided as an attachment to the PHA Plan at

Attachment (State name)
_Or_
X The Capital Fund Program Annua Statement is provided below: (if sdlected, copy the CFP

Annua Statement from the Table Library and insert here)

Devel oprrent Nunber Account # | Estinmated Costs| Fiscal Year
HA W DE
Operati ng budget 1406 $ 113,218.00 2003
Security guards salary (7) 1408 $ 175,787.00
Conmput er software 1408 $ 20, 000. 00
Staff training 1408 $ 20, 000. 00
Seni or lunch program 1408 $ 210, 000. 00
Honmel ess coordi nat or 1408 $ 20, 007. 00
Rehab sal ari es- 30% 1408 $ 310, 000. 00
Nont ech sal ari es 1410. 01 $ 57, 586. 00
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Techni cal sal ari es

Enmpl oyee Benefit Contribution

Advertising costs

Architect & Engineer (A & E),
m sc. designs

Asbest os & Lead-Based Pai nt
testing

Reproduction costs for A & E
Mat | .

Repairs/replace utility lines

Landscapi ng i nprovenents & tree
removal

Concrete repairs/repl acenent

Parking | ot cleaning & stripping

Air-conditioning installation

Installation of fire suppression
syst ens

Repl ace bath tubs

SUBTOTAL

1410.

1410.

1410.

1430.

1430.

1430.

02

09

19

01

02

19

1450

1450

1450

1450

1460

1460

1460

$ 283, 548.
$ 73, 686.
$ 3, 000.
$ 10, 000.
$ 2, 000.
$ 1, 000.
$ 15, 000.
$ 50, 000.
$ 50, 000.
$ 20, 000.
$ 35, 000.
$ 20, 000.
$ 20, 000.
$1, 509, 832.

00

00

00

00

00

00

00

00

00

00

00

00

00

00
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Devel oprment Nunber Account Esti nat ed Costs |Fiscal Year
HA W DE
Termte treatnment 1460 $ 15, 000. 00 2003
Exterior inprovenents up to but
not limted to stemwalls,
exterior wi ndows & doors, brick
tuckpoi nting, etc. 1460 $ 20, 000. 00
Interior inprovenents as
necessary to nodernize units 1460 $ 20, 000. 00
Vi nyl siding 1460 $ 20, 000.00
Fl oor tile repair/replacenent 1460 $ 20, 000. 00
Roof repair/replacenment 1460 $ 20, 000.00
Foundati on stabilization 1460 $ 20, 000. 00
Conput er equi pnent 1475. 01 $ 20, 000.00
Bul | et proof vests 1475. 01 $ 7, 000. 00
Security radios repair/repl ace. 1475. 01 $ 5, 000. 00
Mai nt enance tools 1475. 02 $ 10, 000. 00
Grounds equi pment 1475. 02 $ 15,000.00
Mai nt enance repair/replace.
Radi os 1475. 02 $ 6, 000. 00
Lobby furni shings 1475. 03 $ 10, 000. 00
One Maint. vehicle & one
excavat or 1475. 07 $ 43,000.00
Denolition of 3 units 1485 $ 15, 000. 00
Rel ocati on 1495. 01 $ 8, 000. 00
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Cont i ngency 1502 $ 50,000.00
Subt otal HA W de 2003 $1, 833, 832. 00
Devel oprment Nunber Account # Esti nat ed Costs |Fiscal Year
OKLA 2-3
Fence repair/repl acenment 1450 $ 15, 000. 00 2003
OKLA 2-7
Rer oof - 10 bl dgs 1460 $ 200, 000. 00
Har di pl ank si di ng- Phase | 1460 $ 500, 000. 00
Repl ace sewerlines on 2nd story
units from house service to
upstairs bat hroons 1460 $ 110, 000.00
Interior nmodernization 5 units 1460 $ 50, 000. 00
OKLA 2-13
Moder ni zati on of 21 units 1460 $ 252,000.00
Har di pl ank si di ng 1460 $ 409, 163. 00
Repair sidewal ks, parking lots &
driveways 1450 $ 50, 000. 00
OKLA 2-14
A & E Conm Ctr. Mechanical &
Roof 1430. 01 $ 6, 000. 00
Repl ace Conm Center nechani cal
system and roof 1470 $ 75, 000. 00
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OKLA 2-15

Repl ace chill water lines on 3rd
floor fromhallway to nmechanical;
sheetrock repair 1460 $ 50,000.00
Devel oprment Numnber Account # | Estimated Costs |Fiscal Year
OKLA 2-25

A& Efire alarm & enmergency call
system 1430. 01 $ 46,895.00 2003

Fire alarm & emergency call

system 1460 $ 628,475.00
A & E El evat or Repl acenent 1430. 01 $ 42,000.00
El evat or repl acenent 1460 $ 600, 000. 00

Repair ground fl oor southside
condensate |ines 1460 $ 7, 000. 00

$ 4,875,365.00

(2) Optional 5-Year Action Plan

Agencies are encouraged to indude a5-Y ear Action Plan covering capital work items. This statement can be completed by using
the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template OR by completing and attaching a
properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund? (if no,
skip to sub-component 7B)

b. If yesto question a, select one:

[[]  The Capitad Fund Program 5-Year Action Plan is provided as an attachment to the PHA Plan at
Attachment (Sate name

_Or_

X The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the CFP
optiona 5 Year Action Plan from the Table Library and insert here)
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Devel opnent Nunber Account Esti mat ed Cost s|Fi scal Year
HA W DE
Operati ng budget 1406 $ 187,664.00 2004
Security guards 1408 $ 175,787.00
Conmput er software 1408 $ 20,000.00
Staff training 1408 $ 20, 000. 00
Seni or lunch program 1408 $ 210,000.00
Hormel ess coordi nat or 1408 $ 20, 007. 00
Rehab sal ari es 1408 $ 310, 000.00
Nont ech sal ari es 1410.01 $ 57,586.00
Technical salaries 1410. 02 $ 283,548.00
Enmpl oyee Benefit Contribution 1410. 09 $ 73, 686. 00
Ad costs 1410. 19 $ 3, 000. 00
A & E nmisc 1430. 01 $ 10, 000. 00
Asbest os testing 1430. 02 $ 2, 000. 00
Reproduction of A & E Matl. 1430. 19 $ 1, 000. 00
Uility Iines 1450 $ 15, 000. 00
Landscaping & tree renoval 1450 $ 50, 000. 00
Concrete repair 1450 $ 50,000.00
Parking | ot cleaning & stripping 1450 $ 20, 000. 00
Ai r-conditioning 1460 $ 35,000.00
Fire suppression system 1460 $ 20, 000. 00
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Bat h tubs 1460 $ 20,000.00
Termite treatnent 1460 $ 15, 000.00
Exterior inprovenents 1460 $ 20, 000. 00
SUBTOTAL $1, 619, 278. 00
Devel oprment Number Account # | Estimated Costs|Fiscal Year
HA W DE

Interior inprovenents 1460 $ 20, 000. 00 2004
Vi nyl siding 1460 $ 20,000.00
Floor tile repair/replacenent 1460 $ 20, 000. 00
Roof repair/repl acenent 1460 $ 20, 000. 00
Foundati on stabilization 1460 $ 20, 000. 00
Conput er equi pnent 1475. 01 $ 20,000.00
Phone system 1475. 01 $ 67,500.00
Bul | et proof vests 1475. 01 $ 7,000. 00
Security radios repair/repl ace. 1475. 01 $ 5, 000. 00
Mai nt enance tool s 1475. 02 $ 10, 000.00
G ounds equi pnent 1475. 02 $ 15, 000. 00
Mai nt enance repair/replace. Radios 1475. 02 $ 6, 000. 00
Lobby furni shings 1475. 03 $ 10, 000. 00
Rel ocat i on 1495. 01 $ 1, 000. 00
Cont i ngency 1502 $ 50,000.00
Subt ot al of 2004 HA W de $1, 910, 778. 00

Oper ati ng budget 1406 $ 187,664.00 2005
Security guards 1408 $ 175,787.00
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Conmput er software 1408 $ 20,000.00
Staff training 1408 $ 20,000.00
Seni or lunch program 1408 $ 210, 000.00
Honel ess coordi nat or 1408 $ 20, 007. 00
Rehab sal ari es 1408 $ 310, 000.00

SUBTOTAL $ 943,458.00

Devel opnment Number Account # Esti mat ed Cost s|Fi scal Year
HA W DE

Nont ech sal ari es 1410. 01 $ 57, 586. 00 2005
Techni cal sal aries 1410. 02 $ 283,548.00
Enmpl oyee Benefit Contribution 1410. 09 $ 73, 686. 00
Ad costs 1410. 19 $ 3, 000. 00
A & E nisc 1430. 01 $ 10, 000. 00
Asbest os testing 1430. 02 $ 2, 000. 00
Reproduction of A & E Matl. 1430. 19 $ 1, 000. 00
Uility lines 1450 $ 15, 000. 00
Concrete repairs 1450 $ 50,000.00
Landscapi ng & tree renoval 1450 $ 50, 000. 00
Parking | ot cleaning & stripping 1450 $ 20, 000. 00
Ai r-condi tioning 1460 $ 35, 000. 00
Fire suppression system 1460 $ 20, 000. 00
Bat h tubs 1460 $ 20, 000.00
Termite treatnent 1460 $ 15, 000.00
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Exterior inprovenents 1460 $ 20, 000. 00
Interior inprovenents 1460 $ 20, 000. 00
Vi nyl siding 1460 $ 20, 000. 00
Fl oor tile repair/replacenent 1460 $ 20, 000. 00
Roof repair/replacenent 1460 $ 20, 000. 00
Foundation stabilization 1460 $ 20, 000.00
Conput er equi pnent 1475. 01 $ 20, 000. 00
Bul | et proof vests 1475. 01 $ 7, 000. 00
SUBTOTAL $ 802,820.00
Devel opnent Nunber Account # Esti mat ed Cost s|Fi scal Year
HA W DE

Security radi os repair/replace. 1475. 01 $ 5, 000. 00 2005
Mai nt enance tool s 1475. 02 $ 10, 000.00
Grounds equi pnent 1475. 02 $ 15, 000. 00
Mai nt enance repair/replace. Radios 1475. 02 $ 6, 000. 00
Lobby furni shings 1475. 03 $ 10, 000. 00
Rel ocat i on 1495. 01 $ 1, 000. 00
Cont i ngency 1502 $ 50,000.00
Subt otal of 2005 HA W de $1, 843, 278. 00

Oper ati ng budget 1406 $ 187,664.00 2006
Security guards 1408 $ 175,787.00
Conmput er software 1408 $ 20,000.00
Staff training 1408 $ 20, 000. 00
Seni or lunch program 1408 $ 210, 000.00
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Honel ess coordi nat or 1408 $ 20, 007. 00
Rehab sal ari es 1408 $ 310, 000.00
Nont ech sal ari es 1410. 01 $ 57,586.00
Techni cal sal aries 1410. 02 $ 283,548.00
Enpl oyee Benefit Contribution 1410. 09 $ 73, 686. 00
Ad costs 1410. 19 $ 3, 000. 00
A & E nisc 1430. 01 $ 10, 000. 00
Asbestos testing 1430. 02 $ 2,000. 00
Reproduction of A & E Matl. 1430. 19 $ 1, 000. 00
Utility lines 1450 $ 15, 000. 00

SUBTOTAL $1, 389, 278. 00

Devel opnent Nunber Account # Esti mat ed Cost s|Fi scal Year
HA W DE

Concrete repairs 1450 $ 50,000.00 2006
Landscapi ng & tree renoval 1450 $ 50, 000. 00
Par ki ng | ot cleaning & stripping 1450 $ 20, 000. 00
Ai r-condi tioning 1460 $ 35, 000. 00
Fire suppression system 1460 $ 20, 000. 00
Bat h tubs 1460 $ 20, 000.00
Termite treatnent 1460 $ 15,000.00
Exterior inprovenents 1460 $ 20, 000. 00
Interior inprovenents 1460 $ 20, 000. 00
Vi nyl siding 1460 $ 20,000.00
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Floor tile repair/replacenent 1460 $ 20, 000. 00
Roof repair/repl acenent 1460 $ 20, 000. 00
Foundati on stabilization 1460 $ 20, 000. 00
Conput er equi pnent 1475. 01 $ 20, 000. 00
Bul | et proof vests 1475. 01 $ 7, 000. 00
Security radios repair/repl ace. 1475. 01 $ 5, 000. 00
Mai nt enance tools 1475. 02 $ 10, 000.00
Grounds equi pnent 1475. 02 $ 15, 000. 00
Mai nt enance repair/replace. Radios 1475. 02 $ 6, 000. 00
Lobby furni shings 1475. 03 $ 10, 000.00
Rel ocati on 1495. 01 $ 1, 000. 00
Conti ngency 1502 $ 50, 000.00

Subt ot al 2006 HA W de $1, 843, 278. 00

Devel opnent Nunber Account # Esti mat ed Cost s|Fi scal Year

HA W DE
Oper ati ng budget 1406 $ 187,664.00 2007
Security guards 1408 $ 175,787.00
Conmput er software 1408 $ 20,000.00
Staff training 1408 $ 20,000.00
Seni or lunch program 1408 $ 210, 000.00
Honel ess coordi nat or 1408 $ 20, 007. 00
Rehab sal ari es 1408 $ 310, 000.00
Nont ech sal ari es 1410. 01 $ 57,586.00
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Techni cal sal aries 1410. 02 $ 283,548.00
Enpl oyee Benefit Contri bution 1410. 09 $ 73, 686. 00
Ad costs 1410. 19 $ 3, 000. 00
A & E nisc 1430. 01 $ 10, 000. 00
Asbest os testing 1430. 02 $ 2,000. 00
Reproduction of A & E Matl. 1430. 19 $ 1, 000. 00
Utility lines 1450 $ 15, 000. 00
Concrete repairs 1450 $ 50,000.00
Landscaping & tree renoval 1450 $ 50, 000. 00
Parking lot cleaning & stripping 1450 $ 20, 000. 00
Ai r-conditioning 1460 $ 35,000.00
Fire suppression system 1460 $ 20, 000. 00
Bat h tubs 1460 $ 20, 000. 00
Ternmite treatnent 1460 $ 15,000.00
Exterior inprovenents 1460 $ 20, 000. 00

SUBTOTAL $1, 619, 278. 00

Devel opnent Nunber Account # Esti mat ed Cost s|Fi scal Year
HA W DE

Interior inprovenents 1460 $ 20, 000. 00 2007
Vi nyl siding 1460 $ 20, 000. 00
Fl oor tile repair/replacenent 1460 $ 20, 000. 00
Roof repair/replacenent 1460 $ 20, 000. 00
Foundation stabilization 1460 $ 20, 000.00
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W ndow cl eani ng at Seni or Hi ghrises 1460 $ 72, 000. 00
| nprove pl ayground surfaces 1460 $ 144,000.00
Conput er equi pnent 1475. 01 $ 20,000.00
Bul | et proof vests 1475. 01 $ 7,000. 00
Security radios repair/repl ace. 1475. 01 $ 5, 000. 00
Mai nt enance tool s 1475. 02 $ 10, 000.00
G ounds equi pnent 1475. 02 $ 15, 000. 00
Mai nt enance repair/replace. Radios 1475. 02 $ 6, 000. 00
Lobby furni shings 1475. 03 $ 10, 000. 00
Rel ocat i on 1495. 01 $ 1, 000. 00
Cont i ngency 1502 $ 50,000.00
Subt ot al of 2007 HA W de $2, 059, 278. 00

Oper ati ng budget 1406 $ 113,218.00 2008
Security guards 1408 $ 175,787.00
Conput er software 1408 $ 20, 000. 00
Staff training 1408 $ 20,000.00
Seni or lunch program 1408 $ 210, 000.00
SUBTOTAL $ 539,005.00

Devel opnment Nunber Account # Esti mat ed Cost s|Fi scal Year
HA W DE

Honel ess coordi nat or 1408 $ 20, 007. 00 2008
Rehab sal ari es 1408 $ 310, 000.00
Nont ech sal ari es 1410. 01 $ 57,586.00
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Techni cal sal ari es

Enpl oyee Benefit Contri bution

Ad costs

A & E m sc

Asbest os testing

Reproduction of A & E Matl.

Uility lines

Concrete repairs

Landscaping & tree renoval

Parking lot cleaning & stripping

Ai r-condi tioning

Fire suppression system

Bat h t ubs

Termte treat ment

Exterior inprovenents

Interior inprovenents

Vi nyl siding

Fl oor tile repair/replacenent

Roof repair/repl acenent

Foundati on stabilization

SUBTOTAL

1410.

1410.

1410.

1430.

1430.

1430.

02

09

19

01

02

19

1450

1450

1450

1450

1460

1460

1460

1460

1460

1460

1460

1460

1460

1460

$ 283, 548.
$ 73, 686.
$ 3, 000.
$ 10, 000.
$ 2, 000.
$ 1, 000.
$ 15, 000.
$ 50, 000.
$ 50, 000.
$ 20, 000.
$ 35, 000.
$ 20, 000.
$ 20, 000.
$ 15, 000.
$ 20, 000.
$ 20, 000.
$ 20, 000.
$ 20, 000.
$ 20, 000.
$ 20, 000.
$1, 644, 832.

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00
00
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Devel opnent Nunber Account # Esti nat ed Costs|Fi scal Year
HA W DE

Conput er equi pnent 1475. 01 $ 20, 000. 00 2008
Bul | et proof vests 1475. 01 $ 7, 000. 00
Security radios repair/repl ace. 1475. 01 $ 5, 000. 00
Mai nt enance tool s 1475. 02 $ 10, 000. 00
G ounds equi pnent 1475. 02 $ 15, 000. 00
Mai nt enance repair/replace. Radios 1475. 02 $ 6, 000. 00
Lobby furni shings 1475. 03 $ 10, 000. 00
Rel ocati on 1495. 01 $ 8, 000. 00
Cont i ngency 1502 $ 50,000.00

Subt ot al of 2008 HA W de $1, 775, 832. 00

OKLA 2-1
Hot water storage tanks & hot water
heaters 1460 $ 90, 000. 00 2007
Exterior coating & tuckpointing
Phase 1- 40 Buil di ngs $ 200, 000.00 2007
Phase 2- 20 Buil dings $ 115, 000.00 2008
Repl ace wi ndows & screens 1460 $ 200, 000. 00 2008
Cl ean basenents, rempove old boilers
* Asbest os concerns 1460 $ 241,738.00 2008
Si dewal k & driveway repairs 1450 $ 50, 000. 00 2008
A & E Community Center 1430. 01 $ 14, 000. 00 2008
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Moder ni ze Community Center 1470 $ 200, 000.00 2008
Repl ace wal | nounted bat hroom si nks
with floor mounted sink/vanity &
faucets 354@ $150 1460 $ 53, 100. 00 2008
Tot al $1, 163, 838. 00
Devel opnent Nunber Account # Esti nat ed Costs|Fi scal Year
OKLA 2-3
Fence repair/repl acenment 1450 $ 15, 000. 00 2004
Repl ace wooden screen doors with 1460 $ 70, 000. 00 2004
nmetal 200 @ 350
Fence repair/repl acenment 1450 $ 15, 000. 00 2005
Fence repair/repl acenent 1450 $ 15, 000. 00 2006
Exterior repairs 1460 $ 50,000.00 2006
Interior nmodernization-5 units 1460 $ 50, 000. 00 2006
Fence repair/repl acenment 1450 $ 15, 000. 00 2007
Tot al $ 230, 000.00
OKLA 2-4
A & E W ndows 1430. 01 $ 15, 400. 00 2004
W ndow r epl acenment, storns, prinme 1460 $ 220, 000.00 2004
& screens
A & E Waterline evaluation 1430. 01 $ 6, 000. 00 2004
Stairtreads 1460 $ 20, 000. 00 2007
Install antiscald valves, replace
donestic hot & cold water lines &
cut-offs 1460 $ 400, 000. 00 2008
Tot al $ 661, 400.00
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Devel opnent Nunber Account # Esti mat ed Cost s|Fi scal Year
OKLA 2-7
Rer oof phase 3- 10 bl dgs 1460 $ 200, 000.00 2004
Interior nodernization 5 units 1460 $ 50, 000. 00 2005
Interior nmodernization 10 units 1460 $ 100, 000.00 2006
Rer oof phase 5 - 25 bl dgs 1460 $ 500, 000. 00 2006
Interior nodernizaton 40 units 1460 $ 360, 000.00 2007
Rer oof final phase - 24 bldgs 1460 $ 480, 000.00 2007
Laundry facility 1470 $ 50, 000.00 2007
Har di pl ank si di ng- phase 11 1460 $ 500, 000. 00 2008
Tot al $2, 240, 000. 00
Devel opnent Nunber Account # Esti mat ed Costs|Fiscal Year
OKLA 2-8
Updat e sundeck 1470 $ 100, 000.00 2004
Moder ni zation of all units & Conm
Spaces. 1460 $1, 155, 246. 00 2005
A & E Mechani cal & Water Lines 1430. 01 $ 84, 000. 00 2005
Mechani cal System & Water Line
Repl acement NOTES: Spri nkl er
System rel ocation, increasing
ceiling height, asbestos concerns
i n mechani cal room Working in
unoccupi ed bui |l di ng. 1460 $1, 200, 000. 00 2005
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Rel ocati on 141@00 1495. 01 $ 70, 500. 00 2005
Security lights 1450 $  34,000.00 2006
Repl ace wi ndows & screens 1460 $ 112,000.00 2007
$2, 755, 746. 00
OKLA 2-9
Repai r/repl ace | aundry w ndows 1460 $ 15, 000. 00 2004
Pai nt hal |l ways & comon areas 1470 $ 12, 000. 00 2006
Interor nodernization of 10 units 1460 $ 100, 000. 00 2007
Security light 1470 $ 17, 000. 00 2008
Interior nodernization 6 units 1460 $ 60, 000. 00 2008
Tot al $ 204, 000.00
Devel opnent Nunber Account # Esti nat ed Costs|Fi scal Year
OKLA 2-11
Deadbol ts 1460 $ 30,150.00 2004
Shower grab bars for 191 units 1460 $ 75, 000. 00 2004
Interior nodernization of 5 units 1460 $ 50, 000. 00 2006
Interior nodernization of 10 units 1460 $ 100, 000. 00 2007
A &Etorepair return air
circul ation 1430. 01 $ 5, 000. 00 2008
Repair return air circulation 1460 $ 80, 000. 00 2008
Three security lights 1450 $  45,000.00 2008
Tot al $ 385, 150.00
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OKLA 2-12

Interior nodernization 5 units 1460 $ 50, 000. 00 2005
A & E Geothermal heat/air/hot water

t anks 1430. 01 $ 45, 000.00 2006
Geot hermal heat/air/hot water tanks 1460 $ 980, 000. 00 2006
Interior nodernization 12 units 1460 $ 124,087.00 2006
Interior nodernization 30 units 1460 $ 374,000.00 2007
Laundry facility 1470 $ 50, 000. 00 2007
Rei nforce storage buil di ngs 1460 $ 98, 000. 00 2008
Har di pl ank si di ng 1460 $ 500, 000. 00 2008
Interior nodernization 15 units 1460 $ 135, 000.00 2008

Tot al $2, 356, 087. 00
Devel opnent Nunber Account # Esti nat ed Costs|Fi scal Year
OKLA 2-13
Moder ni zation of 21 units 1460 $ 234,962.00 2004
Moder ni zation of 10 units 1460 $ 150, 000. 00 2006
Moder ni zation of 15 units 1460 $ 150, 000. 00 2007
Tot al $ 534,962.00
OKLA 2-14
A & E Cormunity Center Update 1430. 01 $ 7, 000. 00 2006
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Conmuni ty Center update 1470 $ 100, 000.00 2006
Security guard house & gate 1470 $ 50, 000. 00 2007
Tot al $ 157, 000.00
Devel oprment Number Account # Esti mat ed Cost s|Fi scal Year
OKLA 2-15

Retai ning wal | s 1450 $ 70,000.00 2004
Install 5 handrails in trashroomns 1470 $ 15, 000. 00 2004
Repai r/ pai nt hal | ways, door franes

to units 1460 $ 30, 000.00 2005
Install kitchen lights in units 1460 $ 25,250.00 2005
Interior nodernization 10 units 1460 $ 100, 000. 00 2006
Interior nodernization 10 units 1460 $ 100, 000. 00 2007
Repl ace vent hoods 1460 $ 18,584.00 2008
Install hallway |ighting 1460 $ 50, 000.00 2008
Parking |l ot repairs 1450 $ 40, 000. 00 2008

Tot al $ 448,834.00
OKLA 2-18

Concrete, sidewal ks & parking | ot

repairs 1450 $ 70,000.00 2004
Repl ace carpet in library 1470 $ 15, 000. 00 2004
Interior nodernization 5 units 1460 $ 50, 000. 00 2006
Interior nodernization 10 units 1460 $ 100, 000. 00 2007
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Install mniblinds 1460 $ 25, 000. 00 2008
One security light 1450 $ 17, 000. 00 2008
Tot al $ 277,000.00
Devel oprment Number Account # Esti mat ed Costs|Fi scal Year
OKLA 2-21
Repl ace storm wi ndows & doors 1460 $ 15, 000. 00 2005
Repl ace storm wi ndows & doors 1460 $ 15, 000. 00 2006
Tot al $ 30, 000. 00
OKLA 2-23
Interior nodernization 2 units 1460 $ 20, 000. 00 2005
Install site-proof privacy fence on
si de between our site & apartnents 1450 $ 30, 000. 00 2006
Two security lights 1450 $ 34,000.00 2006
Interior nodernization 10 units 1460 $ 90, 000. 00 2006
A & E Conmunity center
moder ni zati on 1430. 01 $ 7, 000. 00 2007
Community center nodernization 1470 $ 100, 000.00 2007
Guttering 1450 $ 93, 000. 00 2007
Tot al $ 374,000.00
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Devel opnent Nunber Account # Esti mat ed Cost s|Fi scal Year
OKLA 2-25
Interior nodernization of 2 units 1460 $ 20, 000. 00 2005
Antiscald valves, repair tile 1460 $ 80, 000. 00 2006
A & E Convert 5 1-bedroomunits to 1430. 01 $ 4, 000. 00 2006
2 2-bedroomunits
Convert 5-1bedroomunits to 2-
2bedroom 1460 $ 50, 000. 00 2006
Install mniblinds 1460 $ 50, 000. 00 2007
Extend sitting area in front of
bl dg. 1450 $ 15, 000. 00 2007
Interior nodernization of 2 units 1460 $ 20, 000. 00 2008
A & E W ndow repl acenent 1430. 01 $ 15, 000. 00 2008
Repl ace wi ndows 1460 $ 200, 111.00 2008
Tot al $ 454,111.00
Devel oprment Number Account # Esti mat ed Costs|Fi scal Year
OKLA 2-29
A & E Mbderni ze common ar eas,
kit chen 1430. 01 $ 30, 000. 00 2004
& replace 1st floor tile
Updat e conmon area 1470 $ 100, 000.00 2004
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A & E Gas chiller, insulate pipes &
replace fan coils 1430. 01 $ 5, 000. 00 2004
Repl ace gas chiller,insul ate pipes
& replace fan coils 1460 $ 581, 796.00 2004
Interior nodernization 12 units 1460 $ 120, 000.00 2006
One security light 1450 $ 17, 000. 00 2006
Interior nodernization 10 units 1460 $ 100, 000. 00 2007
Tot al $ 953,796.00
Devel opnent Nunber Account # Esti nat ed Costs|Fi scal Year
OKLA 2-30
A & E El evator 1430. 01 $ 20, 469. 00 2004
A & E Fan Coil Installation 1430. 01 $ 10, 000. 00 2004
A & E Enmergency and Nurse Cal
Syst ens 1430. 01 $ 25, 000. 00 2004
El evat or noderni zati on 1460 $ 292,410.00 2004
Bat hr oom si nks & faucets 1460 $ 40, 400. 00 2004
Fan Coil Installation 1460 $ 290, 000.00 2004
Emergency and Nurse Call Systens 1460 $ 418,000.00 2004
Pati o doors 1460 $ 80, 800.00 2005
Ranges & refrigerators 1465. 01 $ 64, 291. 00 2005
Stairtreads for back stairs 1460 $ 20, 000. 00 2005
Repl ace di nings area floors 1470 $ 50, 000. 00 2005
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A & E Conmmunity Center Kkitchen 1430. 01 $ 7,000. 00 2005
A & E Bathroomrisers 1430. 01 $ 5, 000. 00 2005
Repl ace bathroomrisers 1460 $ 70, 000. 00 2005
M ni bl i nds 1460 $ 35, 000. 00 2006
Interior noderization 19 units 1460 $ 190, 000. 00 2006
Interior nodernization 10 units 1460 $ 100, 087.00 2007

Tot al $1, 718, 457. 00

2004 $4, 875, 365. 00

2005 $4, 875, 365. 00

2006 $4, 875, 365. 00

2007 $4, 875, 365. 00

2008 $4, 875, 365. 00

2003 I npl ement ati on Schedul e
Obligation - 24 Months
Expenditure - 4 Years
Start date for schedule - January 1, 2003
Obligate Expend

1408 A-G 12/31/04

HA Wide 12/31/04 12/31/06
OKLA 2-1 12/31/04 12/31/06
OKLA 2-3 12/31/04 12/31/06
OKLA 2-4 12/31/04 12/31/06
OKLA 2-7 12/31/04 12/31/06
OKLA 2-8 12/31/04 12/31/06
OKLA 2-9 12/31/04 12/31/06
OKLA 2-11 12/31/04 12/31/06
OKLA 2-12 12/31/04 12/31/06
OKLA 2-13 12/31/04 12/31/06
OKLA 2-14 12/31/04 12/31/06
OKLA 2-15 12/31/04 12/31/06
OKLA 2-25 12/31/04 12/31/06
OKLA 2-29 12/31/04 12/31/06
OKLA 2-30 12/31/04 12/31/06
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any gpproved HOPE VI and/or public
housing development or replacement activities not described in the Capital Fund Program Annua Statement.

[] yesiX] No: a) Has the PHA received aHOPE VI revitdization grant? (if no, skip to question
c; if yes, provide responses to question b for each grant, copying and
completing as many times as necessary)

b) Status of HOPE VI revitaization grant (complete one set of questions for each
grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[] Revitdization Plan submitted, pending gpprova
[] Revitdization Plan approved
[]  Activities pursuant to an approved Revitaization Plan underway

[] YyesX No: ¢) Does the PHA plan to apply for aHOPE VI Revitdization grant in the Plan
year?
If yes, list development name/s below:

[ ] Yes[X] No:  d) Will the PHA be engaging in any mixed-finance development activities for public
housing in the Plan year?
If yes, list developments or activities below:

[] YesX No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program Annud
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.0X] Yes[ ] No:  Doesthe PHA plan to conduct any demolition or disposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) inthe plan
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Fiscd Year? (If “No”, skip to component 9; if “yes’, complete one activity

description for each development.)

The Oklahoma City Housing Authority plans to demolish three homesin FY

2003.

2. Activity Description

[ ] YeslX] No:  Hasthe PHA provided the activities description information in the optional
Public Housing Asset Management Table? (If “yes’, skip to component 9. If

“No”, complete the Activity Description table below.)

Demoalition/Disposition Activity Description

1a. Development name:  Scattered Site 2034 N.W. 31% Street
1b. Development (project) number: OKLA 002-03

2. Activity type: Demolition X
Digpostion D

3. Application status (select one)
Approved ]
Submitted, pending approval ]
Planned application X

4. Date gpplication approved, submitted, or planned for submission: 10/15/2002

5. Number of units affected: 1

6. Coverage of action (select one)
X Pat of the devel opment

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity: March 2003
b. Projected end date of activity: June 2003

Demolition/Disposition Activity Description

la. Development name: Scattered Site 3143 SW. 18th
1b. Development (project) number: OKLA 002-87

2. Activity type Demolition [X]
Digpostion D

3. Application status (select one)
Approved ]
Submitted, pending approval ]
Planned application X

4. Date gpplication agpproved, submitted, or planned for submisson:10/15/02

5. Number of units affected: 1
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6. Coverage of action (select one)
& Part of the development
[ ] Tota development

7. Timeinefor activity:
a Actuad or projected start date of activity: March 2003
b. Projected end date of activity: June 2003

Demolition/Disposition Activity Description

la Development name: Scattered Site 1708 Wycliff
1b. Development (project) number: OKLA 002-03

2. Activity type Demolition [X]
Digpostion D

3. Application status (select one)
Approved []
Submitted, pending approval ]
Planned application X

4. Date application approved, submitted, or planned for submission: 10/15/03

5. Number of units affected:

6. Coverage of action (select one)
X Part of the development

D Tota development

7. Timdinefor activity:
a Actua or projected start date of activity: March 2003
b. Projected end date of activity: June 2003

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities [24 CFR Pat 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No:

Has the PHA designated or applied for approva to designate or does the PHA
plan to apply to desgnate any public housing for occupancy only by the ederly
families or only by families with disgbilities, or by dderly families and families
with disabilities or will goply for designation for occupancy by only ederly
families or only families with disabilities, or by dderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42
U.S.C. 1437e) in the upcoming fisca year? (If “No”, skip to component 10.
If “yes’, complete one activity description for each development, unlessthe
PHA is€dligible to complete a streamlined submission; PHAs completing
streamlined submissions may skip to component 10.)
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2. Activity Description

[ ] YesX] No: Has the PHA provided dl required activity description information for this
component in the optional Public Housing Asset Management Table? If “yes’,
skip to component 10. If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Shartel Towers
1b. Development (project) number: OK56P002011

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[_]
Occupancy by only dderly families and families with diszbilities | |

3. Application gtatus (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approva []
Planned application ||

4. Date this designation gpproved, submitted, or planned for submisson: (07/31/00)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revison of a previoudy-gpproved Designation Plan?

6. Number of units affected: 201
7. Coverage of action (sdect one)
[ ] Part of the development

X Tota deve opment

Designation of Public Housing Activity Description

1a Development name:  Hillcrest Senior Center
1b. Development (project) number: OK 56P002029

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilities| |
Occupancy by only ederly families and families with disbilities []

3. Application status (select one)
Approved; included inthe PHA's Designation Plan X
Submitted, pending approval ]
Planned gpplication [ ]

4. Date this designation approved, submitted, or planned for submisson: (07/31/00)

5. If gpproved, will this designation congtitute a (select one)
D New Desgnation Plan
[ ] Revision of aprevioudy-approved Designation Plan?
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7. Number of units affected: 101
7. Coverage of action (sdlect one)
[ ] Part of the development

& Tota development

Designation of Public Housing Activity Description

la Development name: Reding Senior Center
1b. Development (project) number: OK56P002023

2. Desgnation type:
Occupancy by only the elderly X
Occupancy by families with disabilities||
Occupancy by only dderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan X
Submitted, pending approval ]
Planned application D

4. Date this designation approved, submitted, or planned for submisson: (07/01/00)

5. If approved, will this designation congtitute a (sdlect one)
D New Desgnation Plan
[ ] Revision of apreviously-approved Designation Plan?

8. Number of units affected: 101
7. Coverage of action (select one)
D Part of the development

X Tota development

Designation of Public Housing Activity Description

la. Development name: Danforth Senior Center
1b. Development (project) number: OK56P002015

2. Desgnation type:
Occupancy by only the elderly X
Occupancy by families with disabilities[ |
Occupancy by only dderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan X
Submitted, pending approval ]
Planned application D

4. Date this designation gpproved, submitted, or planned for submission: (07/01/00)

5. If approved, will this desgnation condtitute a (select one)
D New Desgnation Plan
[ ] Revision of apreviously-approved Designation Plan?
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6. Number of units affected: 101
7. Coverage of action (select one)
D Part of the development
X Tota development

Designation of Public Housing Activity Description

la. Development name: Wyatt F. Jeltz Senior Center
1b. Development (project) number: OK56P002025

2. Designation type:
Occupancy by only the ederly [X]
Occupancy by families with disabilities[_]
Occupancy by only dderly families and families with diszbilities | |

3. Application gtatus (select one)
Approved; included in the PHA’s Designation Plan X
Submitted, pending approva []
Planned application [ |

4. Date this designation gpproved, submitted, or planned for submisson: (09/03/98)

5. If gpproved, will this designation condtitute a (select ore)
[ ] New Designation Plan
[ ] Revisionof a previoudy-approved Designation Plan?

6. Number of units affected: 201
7. Coverage of action (sdect one)
[ ] Part of the development
X Tota deve opment

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes]X] No:  Have any of the PHA’ s devel opments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD FY
1996 HUD Appropriations Act? (If “No”, skip to component 11; if “yes’,
complete one activity description for each identified development, unless
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eligible to complete a streamlined submission. PHAs completing streamlined

submissions may skip to component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information for this
component in the optional Public Housing Asset Management Table? If “yes’,
skip to component 11. If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
D Assessment results submitted to HUD
[ ] Assessment resits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)
D Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressed in apending or gpproved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in apending or gpproved HOPE VI Revitdization Plan (date
submitted or approved: )
[] Requirements no longer applicable; vacancy rates are less than 10 percent
[] Requirements no longer gpplicable; site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. D Y%& No:

2. Activity Description

L] Yes[] No:

Does the PHA adminigter any homeownership programs administered by the
PHA under an approved section 5(h) homeownership program (42 U.S.C.
1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to gpply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to component 11B; if “yes’,
complete one activity description for each gpplicable program/plan, unless
eligible to complete a sreamlined submisson due to small PHA or high
performing PHA datus. PHAS completing streamlined submissions may skip
to component 11B.)

Hasthe PHA provided al required activity description information for this component in the
optional Public Housing Asset Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPEI

L1 5(h)

D Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
] Approved; included in the PHA’ s Homeownership Plar/Program

[] Submitted, pending approva
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[ | Panned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of thedeve opment

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.0X] Yes[ ] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR
part 982 ? (If “No”, skip to component 12; if “yes’, describe each program
using the table below (copy and complete questions for each program
identified), unless the PHA is digible to complete a streamlined submission due
to high performer gatus.  High performing PHAS may skip to component
12)

2. Program Description:

a Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)
25 or fewer participants
[1 26-50 participants
X  51to 100 participants
[] more than 100 participants

b. PHA-esablished digibility criteria

[ ] Yes[X] No: Will the PHA’s program have digibility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes ligt criteriabelow.

12. PHA Community Service and Sdlf-Sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and smal PHAs are not required to complete this component. Section 8-
Only PHASs are not required to compl ete sub-component C.
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.
[ ] YesX] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to

N

YOO XXX

share informetion and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

. Other coordination efforts between the PHA and TANF agency (select dl that apply)

Client referras

Informeation sharing regarding mutud clients (for rent determinations and otherwise)

Coordinate the provison of specific socid and self-sufficiency services and programsto digible
families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demonstration program

Other (describe) Family Unification Program, Y outh Independent Living, Group Homes,
Network Collaboration.

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Suffidency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socia sdf-sufficiency of assgted familiesin the following areas? (sdect dl thet
apply)

Public housing rent determination policies

Public housng admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for non
housing programs operated or coordinated by the PHA

Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

(X CEEEX
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b. Economic and Socid sdf-sufficency programs

& Y&GD No:

Doesthe PHA coordinate, promote or provide any programs to enhance
the economic and socid sdf-sufficiency of resdents? (If “yes’, complete
the following table; if “no” skip to sub-component 2, Family Sdf
Sufficiency Programs. The position of the table may be dtered to facilitate

itsuse.)
Servicesand Programs
Program Name & Description Edimated | Allocation Access Eligibility
(including locetion, if appropriate) Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or both)
selection/specific
criterialother)
Resident Opportunities and Self 272 Specific Criteria | Development Office Public Housing
Sufficiency Program— Family
Resident Opportunities and Self 1,362 Specific Criteria | Development Office Public Housing
Sufficiency Program— Senior
(2) Family Sdlf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actua Number of Participants
(start of FY 2000 Estimate) (Asof: DDIMM/YY)
Public Housing
Section 8 75 74
b.[ ] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by HUD, does

the most recent FSS Action Plan address the steps the PHA plansto take to
achieve a |leagt the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions
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1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing Act of
1937 (relating to the treetment of income changes resulting from welfare program requirements) by:
(select dl that gpply)
Adopting appropriate changes to the PHA'’ s public housing rent determination policies and train
daff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admission and reexamination.
Egtablishing or pursuing a cooperative agreement with al appropriate TANF agencies regarding
the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)

(X OO

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and smal PHAs not participating in PHDEP and Section 8 Only PHAs may
skip to component 15. High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with
this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describethe need for measures to ensure the safety of public housing residents (select dl thet aoply)

High incidence of violent and/or drug-related crime in some or dl of the PHA's developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the
PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-levd crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to perceived and/or
actud levels of violent and/or drug-related crime

Other (describe below)

[ XX XX

2. What information or data did the PHA used to determine the need for PHA actionsto improve
safety of resdents (select dl that apply).

Safety and security survey of resdents

Andyss of crime aidics over time for crimes committed “in and around” public housing
authority

Andysisof cost trends over time for repair of vandadism and removd of graffiti
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(IXIXIXIX

Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

3. Which developments are most affected? (list below)

All developments are equdly affected.

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto undertakein
the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl that

apply)
[]

XXX

Contracting with outsde and/or resident organizations for the provison of crime- and/or drug-
prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Establishment of a Security Department.

2. Which developments are most affected? (list below)

All developments are equaly affected.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out
crime prevention measures and activities: (sdect dl that apply)

O OO0 X O

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
eimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community
policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-basdine
law enforcement services

Other activities (list below)
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2. Which developments are mogt affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs dligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP
funds.

[ ] Yes[_] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered by this
PHA Plan?
[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
D Y&GD No: This PHDEP Plan is an Attachment. (Attachment Filename:
0K 002301)

14. PET POLICY

[24 CFR Part 903.7 9 ()]

The Okl ahoma City Housing Authority has for many years allowed pet ownership
by persons residing in our housing devel opnents. Article Ill, Section 3 .04 1.
of our current Dwelling Lease reads "Pets shall be nmmintained in Dwelling
Units only upon the Tenant's obtaining witten perm ssion fromthe appropriate
Housi ng Manager. Any pernission pertains only to pets owned by Tenants and
visitor's pets are not allowed. In housing built exclusively for occupancy by

the elderly and handicapped, such permission wll be granted only in
accordance with the Policy on Pet Owership in Elderly Housing. In famly
housi ng devel opnents, such pernmission will be granted only in accordance with

the Policy on Pet Owmership in Fam |y Housing. Said Policies are, by specific
reference, incorporated herein and nade a part of this Dwelling Lease."

It is inportant to note that Section 31 of the USHA relates only to pet
ownership requirements for residents of public housing other that federally
assisted rental housing for elderly or persons with disabilities. Section 31
does not apply to public housing for the elderly or persons with disabilities.
Section 227 of the Housing and Urban-Rural Recovery Act of 1983 covers pet
ownership requirenments for this type of housing. The new Section 31 relating
to famly housing developnment does not alter or affect the 1983 elderly
housi ng regul ations in any way.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations.

16. Fiscal Audit
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[24 CFR Part 903.7 9 (p)]

1.0X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. & Y%D No: Was the most recent fiscd audit submitted to HUD?

3.[] Yes[X] No: Werethere any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5[] Yes[_] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (ate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (0)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High performing and small
PHAs are not required to compl ete this component.

1.[ ] YesPX] No: Isthe PHA engaging in any activities that will contribute to the long-term asset
management of its public housing stock , induding how the Agency will plan for
long-term operating, capital investment, rehabilitation, modernization, dispogtion,
and other needs that have not been addressed el sewhere in this PHA Plan?

2. What types of assat management activities will the PHA undertake? (select dl that gpply)
X Not gpplicable

[ ] Private management

[] Development- based accounting

[[]  Comprehensive stock assessment

[]  Other: (list below)

3.[] YesX] No: Hasthe PHA included descriptions of asset management activities in the optional
Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. & Yes D No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?
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2. If yes, the comments are: (if comments were received, the PHA M UST select one)
[ ] Attached a Attachment (File name)
& Provided below:

The Resident Advisory Board received copies of the Plan’s Executive Summary prior to their meeting
and were afforded specia opportunitiesto review the Plan. On September 5, 2002, severd members of
the Board (public housing and Section 8 residents) met and discussed the Plan. All persons atending
were very supportive and complimentary. No changes were recommended.

3. Inwhat manner did the PHA address those comments? (sdect all that apply)
X Consdered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
[]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No:  Doesthe PHA meet the exemption criteria provided section 2(b)(2) of the
U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip to sub-
component C.)

2. ] YesIX] No:  Wasthe resident who serves on the PHA Board elected by the residents? (I
yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the balot: (sdect al that apply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[]  Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
X  other: (describe) The Mayor sdects the candidate

b. Eligible candidates. (select one)

[]  Any recipient of PHA assistance

[] Any head of household receiving PHA assstance

X Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[1 Other (lis)
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c. Eligible voters. (sdect dl that apply)

[ ] Al adult reci pients of PHA assistance (public housing and section 8 tenant- based assistance)
[] Representatives of dl PHA resdent and asssted family organizations

X]  Other (list) No votes are cast

C. Statement of Consistency with the Consolidated Plan
For each gpplicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: Oklahoma City, Oklahoma

2. The PHA has taken the following steps to ensure conastency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of families in the jurisdiction on the needs expressed
in the Consolidated Plar/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA
Han.

Activities to be undertaken by the PHA in the coming year are consstent with the initiatives
contained in the Consolidated Plan.

Other: (list below)

X X X KX

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments. (describe below)

D. Other Information Required by HUD

Use this section to provide any additiona information requested by HUD.

Attachments

Use this section to provide any additiona atachments referenced in the Plan

Statement of Progress— Attachment OK 002201

Capita Fund Program: Performance and Evauation Report FY 00 — Attachment OK002b01
Capital Fund Program: Performance and Evauation Report FY 01 — Attachment OK002c01
Voluntary Conversion Required Initid Assessment— Attachment OK002d01

Section 8 Homeownership Capacity Statement — Attachment OK002e01

Resident Assessment Survey — Follow-up Plan — Attachment OK002f01
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St at enment of Progress

Attachnment to the
FY 2003 Annual Pl an

The Okl ahoma City Housing Authority had good success in neeting severa
goal s and objectives listed in the Five Year Plan (FY 2000 — FY 2004).

Specifically, we applied for many nmore Section 8 Vouchers than pl anned.
We applied for Minstream Vouchers, Family Unification Vouchers, Fair
Share Vouchers, and Designhate Housing Support Vouchers. These Vouchers
will allow the Authority the ability to offer many nore housing
opportunities to citizens of Cklahoma City.

During FY 2000 we inplenmented site-based waiting lists at each of the
10 Senior Citizen Developnments. This opportunity began Septenber 1,
2000 and shows sone success at leasing developnments wth |ower
occupancy.

During FY 2000 we also sought and received approval to designate four
additional sites as senior only. The result is geographically dispersed
housi ng options for m xed-aged |living and senior-citizen |iving.

During FY 2001 we inplenented a Section 8 Honmeownership Program and a
Community Service Program to ensure nany additional opportunities are
avail abl e to our residents.

During FY 2001 and continuing through 2002 we began a nmmjor
reorgani zation of the Authority’s admnistration. The process has
resulted in better service to our custoners and will soon expand the
| evel of housing choice in Oklahoma City.

A major goal listed in our FY 2000 Plan was to inprove our Physical

I nspection score under the Public Housing Assessment System W are
pl eased to report as a result of several innovative programs our score
i nproved dramatically.

W |look forward to continuing our efforts to provide affordable,
decent, safe and sanitary housing assistance with quality environnents
and opportunities to | ow i ncone people of Oklahoma City.



Resi dent Menber on Board of Conm ssioners

Attachnment to the
FY 2003
Annual Pl an

The Byl aws of the Oklahoma City Housing Authority require that one (1)
menber of the five (5) nmenber Board of Commi ssioners be a resident of
Okl ahoma  City Housing Authority property. The Conm ssioners are

appointed by the Mayor of Oklahoma City and serve a three (3) year
term

At present, M. Marcia Mihamad serves as a Conmissioner and is a
resident of a scattered site. Her current term expires June 30, 2005.



Menber ship of the Resident Advisory Board

(as of Septemnber

Marie McGuire Plaza OKLA 2-4
Ms. Shirl ey Baxter

1316 N. E. 12th #909

Okl ahoma City, OK 73117

The Towers Apartnents OKLA 2-8
Ms. Alena Gentry

1014 N. Robi nson #2E

Okl ahoma City, OK 73102

Cl assen Senior Center OKLA 2-9
Ms. Margaret Zoubi

913 N.W 12th #214

Okl ahoma City, OK 73106

Shartel Towers OKLA 2-11
M. Roy Barton

5415 S. Shartel #505

Okl ahoma City, OK 73109

Louis F. Danforth Center 2-15
Ms. Ozell a Vaeth

5301 N. Meridian #110

&l ahoma City, OK 73112

Andrews Square OKLA 2-18
M. Edward Norton

2101 S. Harvey #413

Okl ahoma City, OK 73109

Redi ng Seni or Center OKLA 2-23
M. James (Bob) Eustice

1025 D S.W 38th

Ckl ahoma City, OK 73109

Watt F. Jeltz Center OKLA 2-25
M. Henry Boone

1225 N. Kate #48

&l ahoma City, OK 73117

Hillcrest Senior Center 2-29
Ms. Priscilla Tate

2325 S. W 59th #518

Okl ahoma City, OK 73119

Candl e Lake Seni or Center 2-30
Ms. Hil da Reese

3540 N. W 56th #308

&l ahoma City, OK 73112

W1l Rogers Courts OKLA 2-1
Ms. Pat Evans

1500 Westwood

Okl ahoma City, OK 73108

1, 2002)

M. John Gunter
1316 N.E. 12th #607
Ol ahoma City, OK 73117

Ms. Judith DeSare
1014 N. Robi nson #2H
Okl ahoma City, OK 73102

Ms. Trudy Ray
913 N.W 12th #207
Okl ahoma City, OK 73106

M. David Ashl ey
5415 S. Shartel #235
Okl ahoma City, OK 73109

Ms. Eula (Jill) Cox
5301 N. Meridian #217
&l ahoma City, OK 73112

Ms. Lauretta (Mcki) Pratt
2101 S. Harvey #123
Okl ahoma City, OK 73109

Vacant

M. Cyde Madden
1225 N. Kate #116
Ol ahoma City, OK 73117

M. Ji my Dodson
2325 S. W 59th #213
Okl ahoma City, Oklahoma 73119

Ms. Betty Pierce
3540 N. W 56th #403
Ol ahoma City, OK 73112

M. Janmes Gal |l aspie
1602 Pettee
Okl ahoma City, OK 73108



Resi dent Advi sory Board
09/ 02
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OCak Grove OKLA 2-7

Ms. Santi age Qui nones
3547 S.W 17th

Okl ahoma City, OK 73108

Anbassador Courts OKLA 2-12

M. Larry Brassfield
872 S.E. 15th
Okl ahoma City, OK 73129

Sooner Haven OKLA 2-13
M. Charles Sellers
3664 N. Lottie

Okl ahoma City, OK 73111

Fred Factory Gardens OKLA 2-14

Ms. Gnen Brazille
3836 Dunj ee 8E
Spencer, OK 73084

Scattered Sites
Ms. Johnella WIIianson
444 S. E. 49th
Okl ahoma City, OK 73129

Section 8

Hope Ri chardson
811 N.W 24th
Okl ahoma City, OK 73106

M chel | e Year by
5217 Creekwood Terr
Okl ahoma City, OK 73135

Ms. Martha Hani | ton
3146 S.W 17th
Okl ahoma City, OK 73108

Ms. Mari bel Ayal a
810 S.E. 15th
Okl ahoma City, OK 73129

Vacant

Vacant

Ms. Al zada Laviolette
1449 N.E. 12th
Okl ahoma City, OK 73117

Debra Schwei ckart
2413 NW 17th
Okl ahoma City, OK 73107

Ruth Hill
1919 ANW Ilth
Okl ahoma City, OK 73106

Betty Pool e
1528 N.W 10th
Okl ahoma City, OK 73106



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)

Capital Fund (CF) and U ban Devel opnent

Part |: Summary Ofice of Public and |Indian Housing

HA/ I HA Nane Capi tal Fund Number FFY of Grant Approval

OKLAHOVA CI TY HOUSI NG AUTHORI TY OK56P002719 2000

__Oiginal Annual Statenent _ Reserve for _ Revised Annual Statenent/ _X_ Performance and Eval uati on Report
Di sast er s/ Emer genci es Revi si on# for Program Year Endi ng 06/ 30/ 02

Fi nal Performance and Eval uati on Report

Total Estimated Cost Total Actual Cost (2)
Li ne No. Summary by Devel opnent Account Oiginal Revi sed (1) ol i gat ed Expended
1 Total Non- CF Funds 0 0 0 0
2 1406 Qperations (Miy not exceed 10% of |ine 19) 60, 000 60, 000 60, 000 60, 000
3 1408 Managenent | npr ovenent 801, 041 811, 124 811, 124 694, 670
4 1410 Adni ni stration 318, 891 317,775 317,774 248, 358
5 1411 Audi t 6, 500 0 0 0
6 1415 Li qui dat ed Damages 0 0 -1,700 -1, 700
7 1430 Fees & Costs 262, 320 262, 320 262, 320 213,947
8 1440 Site Acquisition 0 0 0 0
9 1450 Site | nprovenent 471, 299 323, 454 323, 454 323, 454
10 1460 Dwel I ing Structures 2,844,726 3, 064, 456 3,064, 454 2,390, 521
11 1465.1 Dwel i ng Equi pment - Nonexpendabl e 124, 218 124, 218 124, 218 124, 218
12 1470 Nondwel I'i ng Structures 12, 500 150 150 150
13 1475 Nondwel | i ng Equi pnent 96, 325 96, 325 96, 324 96, 324
14 1485 Denol i tion 0 0 0 0
15 1490 Repl acenent Reserve 0 0 0 0
16 1495.1 Rel ocation Costs 2,000 0 0 0
17 1498 Mod Used for Devel opnent 0 0 0 0
18 1502 Conti ngency (nmay not exceed 8% of |ine 19) 60, 000 0 0 0
19 Art of Annual Gant (Sumof lines 2 - 18) 5, 059, 820 5, 059, 822 5, 058, 120 4,149, 942
20 Ant of line 19 Related to LBP Activities 4, 000 3,679 3,679 3,679
21 Amt of line 19 Related to Section 504 Conpliance 0 0 0 0
22 Ant of line 19 Related to Security 327,552 328, 860 328, 859 328, 859
23 Ant of line 19 Related to Energy Consrvatn Measures 1, 335,716 1,472, 609 1,472,609 925, 870
Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date
(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 1 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

Ceneral Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)

HA- WDE HA- W DE OPERATI NG BUDGET 1406 100. 00% 60, 000 60, 000 60, 000 60, 000 COVPLETED 5/ 31/ 01

1 b. SECURI TY TRAI NI NG 1408 100. 00% 25, 000 7,139 7,139 7,139 FUNDS TRANSFERRED TO
OTHER WORK | TEM TO
COVER BUDGET SHORTFALL

1lc. COVPUTER SOFTWARE 1408 100. 00% 5, 000 5, 000 5, 000 5, 000
1d SENI OR LUNCH PROGRAM 1408 100. 00% 210, 000 210, 000 210, 000 93, 545
1le. SECURI TY PERSONNEL 1408 7 141, 917 161, 086 161, 086 161, 086 ON STAFF
FUNDS TRANFERRED FRCOM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
1f. DRUG | NVESTI GATCR 1408 1 36,570 36, 570 36, 570 36,570 ON STAFF
1g. HOMELESS TRANSI TI ONAL 1408 1 18, 698 18, 872 18, 872 18,872 ON STAFF
COORDI NATOR FUNDS TRANSFERRED FROM
OTHER WORK | TEM TO
COVER BUDGET SHORTFALL
1 h TRAVELI NG CLOTHES 1408 1 23, 856 23, 682 23,682 23,682 ON STAFF
CLOSET FUNDS TRANSFERRED TO
OTHER WORK | TEM TO
COVER BUDGET SHORTFALL
1i. REHAB FORCE ACCOUNT 1408 35. 00% 300, 000 300, 000 300, 000 300, 000 COWPLETED 3/31/01
1j. MAI NTENANCE & 1408 100. 00% 40, 000 48, 775 48, 775 48, 775 FUNDS TRANSFERRED FROM
MANAGEMENT REVI EW OTHER WORK | TEM TO
COVER BUDGET SHORTFALL
NONTECHNI CAL SALARIES 1410 7 52, 888 52, 888 52, 888 52,888 ON STAFF

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 2 of ref. Handbook 7485.3



Annual Statenent/Perfornmance and Eval uation Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

General Description of Devlp Funds Funds
Devel opnent Nunber/Nane Maj or Wrrk Categories  Acct#  Quantity Oiginal Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
TECHNI CAL SALARI ES 1410 10 193, 716 193, 716 193, 716 124, 300 ON STAFF
EMPLOYEE BENEFI T 1410 17 67, 787 67, 787 67, 787 67, 787 ON STAFF
CONTRI BUTI ON
PRI NTI NG OF 1410 100. 00% 1, 500 25 25 25 FUNG Bl LI TY- EXPEDI TED
COVPREHENSI VE GRANT TO 2001 CFP
VATERI AL
ADVERTI SI NG COSTS 1410 100. 00% 3, 000 3, 359 3, 359 3, 359 FUNDS TRANSFERRED FROM

OTHER WORK | TEM5S TO
COVER BUDGET SHORTFALL

AUDI T COSTS 1411 100. 00% 6, 500 0 0 0 AUDI T COSTS FUNDED
UNDER OPERATI NG BUDGET

LI QUI DATED DAVAGES 1415 0 0 -1,700 -1,700

ARCHI TECT & ENG NEERI NG 1430 100. 00% 15, 000 68, 952 68, 952 35,966 FUNDS TRANSFERRED FROM

M SC FEES OTHER WORK | TEMS TO

COVER BUDGET SHORTFALL

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Programs Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 3 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and Indian Housi ng

Total Estimated Cost Total Actual Cost
Ceneral Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
ASBESTOS & LBP TESTING 1430 11 2,000 1,784 1,784 1, 784 FUNDS TRANSFERRED TO
OTHER WORK | TEM TO
COVER BUDGET SHORTFALL
OKLA 2-1, LBP REEVALUATE
OKLA 2-3, LBP REEVALUATE
OKLA 2-7, LBP REEVALUATE
OKLA 2-14, LBP REEVALUAT
OKLA 2-15, ASBESTCS
OKLA 2-30, #419 MOLD
OKLA 2-30, #419 & #403
AR QUALITY SAMPLES
OKLA 2- 33, LBP REEVALUAT
OKLA 2- 35, LBP REEVALUAT
M SC METAL SAMPLES

I NSPECTI ON SERVI CE- TWD 1430 7 67, 740 67, 740 67, 740 67,740 ON STAFF
TECH SERV | NSPECTORS

(JCEY & RON)

REPRODUCTI ON COST FOR 1430 100. 00% 1, 000 64 64 64 FUNDS TRANSFERRED TO
PLANS NOT FURNI SHED BY OTHER WORK | TEMS TO
NE COVER BUDGET SHORTFALL

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 4 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and Indian Housing

Total Estinmated Cost Total Actual Cost

Ceneral Description of Devlp Funds Funds

Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
LANDSCAPE AND NU SANCE 1450 75 8, 329 38, 410 38, 410 38, 410 FUNDS TRANSFERRED FROM
TREE REMOVAL OTHER WORK | TEMS TO

COVER BUDCGET SHORTFALL
OKLA 2-3, 11 UNITS
OKLA 2-6, 5 UNTS
OKLA 2-9, 1 UNIT

OKLA 2-14, 2 UNTS
OKLA 2-15, 1 UNIT
OKLA 2-18, 2 UNITS
OKLA 2-21, 1 UNIT
OKLA 2-23, 2 UNITS
OKLA 2-32, 1 UNIT

OKLA 2-33, 43 UNITS
OKLA 2-34, 1 UNIT
OKLA 2-35, 3 UNITS
OKLA 2-36, 1 UNIT
OKLA 2-38, 1 UNT

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

form HUD- 52837 (10/ 96)
Page 5 of ref. Handbook 7485.3



Annual Statenent/ Performance and Eval uati on Report U S. Departnment of Housing OVMB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinated Cost Total Actual Cost
General Description of Devlp Funds Funds
Devel opnent Nunber/Nane Maj or Wrk Categories Acct# Quantity Oiginal Revised(1l) Obligtd(2) Expnded(2) Stat of Proposed Wk(2)
CONCRETE REPAI R 1450 84 10, 000 36, 008 36, 008 36, 008 FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
MAI N OFFI CE HANDI CAP

RAVP

KLA 2-1, 3 UNTS
OKLA 2-3, 2 UNTS
KLA 2-4, 3 UNTS
OKLA 2-7, 2 UNTS
OKLA 2-15, 1 UNIT
OKLA 2-13, 2 UNITS
OKLA 2-18, 1 UNIT
OKLA 2-23, 2 UNITS
OKLA 2-25, 1 UNIT
OKLA 2-29, 1 UNIT

OKLA 2-32, 14 UNTS
OKLA 2-33, 26 UNITS
OKLA 2-35, 11 UNITS
OKLA 2-36, 2 UNITS

OKLA 2-38, 12 UNITS

REPAI R REPLACE UTILITY 1450 25 5, 000 23,098 23,098 23,098 FUNDS TRANSFERRED FROM
LI NES OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
OKLA 2-3, 13 UNITS
OKLA 2-6, 2 UNTS
OKLA 2-8, 1 UNIT

OKLA 2-13, 4 UNTS
OKLA 2-21, 1 UNIT
OKLA 2-22, 1 UNIT
OKLA 2-23, 1 UNIT
OKLA 2-32, 1 UNIT
OKLA 2-33, 1 UNIT

Signature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Programs Adm nistrator and Date

(1) To be conpleted for Performance & Eval uatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 6 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVMB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part |1: Supporting Pages Ofice of Public and |Indian Housi ng
Total Estinated Cost Total Actual Cost
General Description of Devlp Funds Funds
Devel opment Nunber/Nanme Maj or Work Categories  Acct# Quantity Oiginal Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
ERCSI ON & DRAI NAGE 1450 10 4,000 12,108 12,108 12,108 FUNDS TRANSFERRED FROM
| MPROVEMVENTS OTHER WORK | TEMS TO
COVER BUDGET SHORFTALL
OKLA 2-3, 2 UNITS
OKLA 2-13, 2 UNITS
OKLA 214, 1 UNIT
OKLA 2-32, 3 UNITS
OKLA 2-33, 1 UNIT
OKLA 2-34, 2 UNITS
REPAI R REPLACE HOT 1450 1 3,000 1,998 1,998 1,998 FUNDS TRANSFERRED TO
WATER TANKS OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
OKLA 2-3, 1 UNIT
FOUNDATI ON REPAI RS 1450 10 8, 000 15, 700 15, 700 15, 700 FUNDS TRANSFERRED FROM

OTHER WORK | TEM5S TO
COVER BUDGET SHORTFALL
OKLA 2-3, 1 UNIT

KLA 2-6, 2 UNTS

OKLA 2-8, 1 UNIT

OKLA 2-22, 1 UNIT
OKLA 2-23, 2 UNTS
OKLA 2-32, 1 UNIT
OKLA 2-33, 1 UNIT
OKLA 2-34, 1 UNIT

Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt
f orm HUD- 52837 (10/ 96)
Page 7 of __ ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

Ceneral Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)

EXTERI OR WALL REPAIRS 1450 39 96, 720 6, 380 6, 380 6,380 OKLA 2-3, 4 UNITS
OKLA 2-7, 1 UNIT
OKLA 2-13, 5 UNITS
OKLA 2-21, 1 UNIT
OKLA 2-22, 6 UNITS
OKLA 2-32, 3 UNITS
OKLA 2-33, 8 UNITS
OKLA 2-34, 6 UNITS
OKLA 2-35, 3 UNITS
OKLA 2-36, 1 UNIT
OKLA 2-38, 1 UNIT

UTI LI ZED FUNG BI LI TY
AND TRANSFER BALANCE TO

2001 CFP
REPAI R REPLACE VI NYL 1460 24 5, 000 12,513 12,513 12,513 FUNDS TRANSFERRED FROM
SI DI NG OTHER WORK | TEMS TO

COVER BUDGET SHORTFALL
OKLA 2-3, 1 UNIT

OKLA 2-6, 10 UNTS
OKLA 2-12, 10 UNITS
OKLA 2-34, 3 UNTS

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Prograns Adninistrator and Date

(1) To be conpleted for Performance & Eval uatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 8 of ref. Handbook 7485.3



Annual
Capi t al
Part 11:

Fund (CF)

Supporting Pages

St at ement / Per f or mance and Eval uati on Report

U S. Departnment of Housing
and Urban Devel opnent
Ofice of Public and I ndian Housing

No. 2577- 0157 (Exp. 07/31/98)

General Description of
Maj or Work Categori es
REPAI R REPLACE FLOOR

TILE

ASBESTCS & LBP
ABATEMENT

REPAI R REPLACE GARAGE
DOCRS

1460

1460

4

Tot al

Esti mat ed Cost

Oigi nal

20, 000

2,000

5, 000

Revi sed(1) Ooligtd(2)

69, 486

1,895

1,590

OVB Appr oval
Total Actual Cost
Funds Funds
Expnded( 2)
69, 486 69, 486
1, 895 1, 895
1, 590 1, 590

Stat of Proposed Wk(2)
FUNDS TRANSFERRED FROM
OrHER WORK | TEMS TO

COVER BUDGET SHORTFALL

OKLA 2-3, 16 UNITS
OKLA 2-4, 2 UNTS
KLA 2-7, 3 UNTS
OKLA 2-8, 3 UNTS
OKLA 2-11, 2 UNITS
OKLA 2-12, 1 UNIT
OKLA 2-14, 2 UNITS
OKLA 2-15, 1 UNIT
OKLA 2-18, 1 UNIT
OKLA 2-21, 1 UNIT
OKLA 2-25, 3 UNITS
OKLA 2-30, 1 UNIT
OKLA 2-33, 2 UNTS

UTI LI ZED FUNG BI LI TY
AND TRANSFERRED BALANCE
TO 2001 CFP

OKLA 2-3, LEAD W PES
OKLA 2-7, LEAD W PES
OKLA 2-38, 3 UNTS

UTI LI ZED FUNG BI LI TY
AND TRANSFERRED BALANCE
TO 2001 CFP

OKLA 2-3, 1 UNT

OKLA 2-33, 1 UNIT

OKLA 2-35, 2 UNTS

(1) To be conpleted for Performance & Evaluatn Rpt or Revi sed Annl

Si gnature of Pub. Hou.

St at errent .

Dir./Ofice of Native Aner.

Prograns Admi nistrator and Date

(2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
ref. Handbook 7485. 3



Annual Statement/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part |11: Supporting Pages O fice of Public and Indian Housing

Total Estimated Cost Total Actual Cost

General Description of Devlp Funds Funds

Devel opment Number/ Nane Maj or Work Categories  Acct# Quantity Oiginal Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
REPAI R REPACE FURNACES 1460 11 5, 000 10,934 10, 934 10,934 OKLA 2-3, 6 UNITS
& DUCTWORK OKLA 2-12, 1 UNIT

OKLA 2-33, 4 UNTS

UTI LI ZED FUNG BILI TY
AND TRANSFERRED BALANCE
TO 2001 CFP

REPAI R REPLACE ROCFS 1460 a7 7, 500 79, 199 79, 199 79,199 FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
OKLA 2-3, 12 UNITS
OKLA 2-4, 1 UNT
OKLA 2-6, 7 UNTS

OKLA 2-12, 4 UNTS
OKLA 2-13, 2 UNITS
OKLA 2-21, 3 UNITS
OKLA 2-22, 3 UNITS
OKLA 2-32, 1 UNIT

OKLA 2-33, 4 UNITS
OKLA 2-34, 6 UNTS
OKLA 2-35, 3 UNITS
OKLA 2-38, 1 UNIT

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 10 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinated Cost Total Actual Cost
General Description of Devlp Funds Funds
Devel opnent Nunber/Nane Maj or Wrrk Categories  Acct#  Quantity Oiginal Revised(1l) Obligtd(2) Expnded(2) Stat of Proposed WK(2)
REPAI R/ REPLACE 1460 70 5, 000 60, 518 60, 518 60, 518 FUNDS TRANSFERRED FRCM
ELECTRI CAL AND OR OTHER WORK | TEMS TO
PLUMBI NG COVER BUDGET SHORTFALL
OKLA 2-1, 2 UNITS
OKLA 2-3, 24 UNTS
OKLA 2-6, 3 UNITS
OKLA 2-7, 17 UNTS
OKLA 2-8, 4 UNITS
OKLA 2-11,
OKLA 2-12,
OKLA 2-13,
OKLA 2-21,
OKLA 2-22,
OKLA 2-32,
OKLA 2-33,

UNIT
UNITS
UNI TS
UNITS
UNIT
UNIT
UNI TS

NP RN oTE

REFI NI SH BATH TUBS 1460 54 10, 000 49, 117 49, 117 49, 117 FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

KLA 2-1, 6 UNTS
OKLA 2-3, 4 UNTS
OKLA 2-4, 5 UNTS
KLA 2-7, 2 UNTS
OKLA 2-8, 2 UNTS
KLA 2-9, 4 UNITS
OKLA 2-12, 16 UNITS
OKLA 2-13, 5 UNTS
OKLA 2-14, 1 UNIT
OKLA 2-15, 4 UNITS
OKLA 2-25, 1 UNIT
OKLA 2-29, 1 UNIT
OKLA 2-30, 1 UNIT
OKLA 2-32, 1 UNIT
OKLA 2-33, 1 UNIT

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 11 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinated Cost Total Actual Cost
Ceneral Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)

TERM TE TREATMENT 1460 70 4, 000 16, 378 16, 378 16, 378 CENTRAL OFFI CE WHSE
KLA 2-3, 5 UNTS
OKLA 2-6, 6 UNTS
OKLA 2-7, 52 UNITS
OKLA 2-15, 1 UNIT
OKLA 2-34, 2 UNTS
OKLA 2-35, 1 UNIT
OKLA 2-36, 1 UNIT
OKLA 2-38, 1 UNT
FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

REPLACE EXTERI OR DOCRS, 1460 52 5, 000 1,468 1,468 1,468 UTI LI ZED FUNG BI LI TY
JAMBS AND SCREENS AND TRANSFERRED BALANCE
TO 2001 CFP

50 STEEL STRI KER PLATES
FOR HA W DE USE
OKLA 2-3, 1 UNIT
OKLA 2-4, 1 UNT

| NTERI OR MODERNI ZATI ON 1460 56 25, 000 261, 034 261,034 260, 883 OKLA 2-3, 24 UNITS
KLA 2-6, 5 UNTS
OKLA 2-7, 5 UNTS
KLA 2-8, 5 UNTS

OKLA 2-12, 2 UNITS
OKLA 2-13, 3 UNITS
OKLA 2-21, 2 UNTS
OKLA 2-22, 1 UNIT

OKLA 2-32, 2 UNTS
KLA 2-33, 6 UNTS
OKLA 2-34, 1 UNIT

3-31- 02 UTI LI ZED
FUNG BI LI TY AND TRANSFE
BALANCE TO 2001 CFP

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 12 of _ ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and Indian Housing

Total Estimated Cost Total Actual Cost
General Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
GFI 1460 558 55, 100 27,591 27,591 27,591 FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
OKLA 2-1, 64 UNTS
OKLA 2-3, 44 UNITS
OKLA 2-4, 29 UNTS
OKLA 2-6, 4 UNITS
OKLA 2-7, 86 UNTS
OKLA 2-8, 17 UNITS
OKLA 2-9, 3 UNITS
OKLA 2-11, 36 UNITS
OKLA 2-12, 29 UNITS
OKLA 2-13, 20 UNITS
OKLA 2-14, 22 UNITS
OKLA 2-15, 1 UNIT
OKLA 2-21, 2 UNITS
OKLA 2-22, 30 UNITS
OKLA 2-23, 3 UNITS
OKLA 2-25, 51 UNITS
OKLA 2-29, 6 UNITS
OKLA 2-30, 46 UNITS
OKLA 2-32, 2 UNITS
KLA 2-33, 12 UNITS
OKLA 2-34, 27 UNITS
OKLA 2-36, 16 UNITS
OKLA 2-38, 8 UNITS

COVPUTER EQUI PMVENT 1475 100. 00% 15, 000 15, 000 15, 000 15, 000

BULLETPROCF VESTS 1475 15 6,120 8, 464 8, 464 8, 464 FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 13 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinated Cost Total Actual Cost
General Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)

Bl CYCLE PATROL UNI FORMS 1475 8 890 85 85 85 FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDCGET SHORTFALL

REPLACE DAMAGED 1475 10 2,000 473 473 473 FUNDS TRANSFERRED TO
SECURI TY UNI FCRVS AND OTHER WORK | TEMS TO
EQUI PVENT COVER BUDGET SHORTFALL
MBI LE RADI G5 FOR 1475 10 5, 000 5, 903 5, 903 5,903 FUNDS TRANSFERRED FROM
SECURI TY OTHER WORK | TEM5 TO

COVER BUDGET SHORTFALL

Bl CYCLE PATROL BI CYCLE 1475 1 915 0 0 0 FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

M SC. MAI NTENANCE TOOLS 1475 100. 00% 5, 000 3,924 3,924 3,924 FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

M SC. GROUNDS EQUI PMENT 1475 100. 00% 15, 000 16, 076 16, 076 16, 076 FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

SECURI TY VEH CLES 1475 2 41, 400 41, 400 41, 400 41, 400

CONTI NGENCY 1502 100. 00% 60, 000 0 0 0 TRANSFERRED $10, 083 TO
SECURI TY TRAI NI NG AND
SECURI TY PERSONNEL
UTI LI ZED FUNG BI LI TY
AN EXPEDI TED $49, 917 TO
2001.

SUBTOTAL 1,707,146 2,144,189 2,142,488 1,923,481

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 14 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

General Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
OK- 02- 01 WLL ROGERS CT SI DEWALK REPAI RS AND 1450 20. 00% 50, 000 22,215 22,215 22,215 COWPLETED 5/ 25/ 01
| NSTALLATI ON COF FUNDS TRANSFERRED TO
BOLLARDS FOR DUMPSTERS OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
SUBTCOTAL 50, 000 22,215 22,215 22,215
OK- 02- 04 MARI E MCGU RE  ARCH TECT/ ENG NEERING 1430 100. 00% 18, 200 7,500 7,500 7,500 FUNDS TRANSFERRED TO
PLAZA FEES ON RERCOF OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
TEAR- OFF AND REROCF 1460 100. 00% 260, 000 0 0 0 UTI LI ZED FUNG BI LI TY
EXPEDI TED TO 1999 CGP
DWELLING UNI T 1460 0 16, 512 16, 512 15, 267 WORK APPROVED UNDER
CONVERSI ON NEW LI NE 5 YEAR PLAN.
| TEM UTI LI ZED FUNG BI LTY
SUBTOTAL 278, 200 24,012 24,012 22,767
OK- 02- 07 QAK GROVE S| DEWALK REMOVAL & 1450 100. 00% 125, 000 84, 500 84, 500 84,500 FUNDS TRANSFERRED TO
REPAI RS OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
TEAR-OFF & REROCF ONE 1460 15 30, 000 212, 447 212, 447 204, 754 UTI LI ZED FUNG BI LI TY
BU LDl NG TRANSFERRED TO 2001 CFP
SUBTCOTAL 155, 000 296, 947 296, 947 289, 254

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 15 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

General Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
OK- 02- 08 TONERS APTS MODERNI ZE BATHROOVS & 1460 10 90, 000 45, 206 45, 206 45,206 UTI LI ZED FUNG BI LI TY
KI TCHENS | N NORMEL & AND TRANSFERRED BALANCE
BEL Al R BUI LDI NGS WORK TO 2001 CFP

SHALL | NCLUDE BUT IS
NOT LI M TED TO TUBS,
FAUCETS, GRAB BARS
ANTI SCALD VALVES,
COUNTERTCPS, VAN TI ES,
CABI NETS, BASINS, ETC

AUTOVATI C DOORS & CARD 1460 0 9, 220 9, 220 9,220 WORK APPROVED IN 5 YEAR

READER SYSTEM PLAN.  UTI LI ZED
FUNG BI LI TY

BA LER PARTS 1475 100. 00% 5, 000 5, 000 5, 000 5,000 COWPLETED 5/2/01

RELOCATI ON 1495 10 2,000 0 0 0 UTI LI ZED FUNG BI LI TY
AND TRANSFERRED BALANCE
TO 2001 CFP

SUBTOTAL 97, 000 59, 426 59, 426 59, 426

OK- 02- 11 SHARTEL TOANERS ARCHI TECT/ ENGI NEERING 1430 100. 00% 20, 790 8, 500 8, 500 8, 500 FUNDS TRANSFERRED TO
FEES REROOF OTHER WORK | TEMS TO

COVER BUDGET SHORTFALL

RERCCF 1460 100. 00% 297, 000 45, 145 45, 145 45,145 UTI LI ZED FUNG BI LI TY
EXPEDI TED TO 1999 CGP

SUBTOTAL 317,790 53, 645 53, 645 53, 645

Signature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Programs Adm nistrator and Date

(1) To be conpleted for Performance & Eval uatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 16 of _ ref. Handbook 7485. 3



Annual Statenent/Perf ormance and Eval uati on Report U S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages O fice of Public and | ndi an Housi ng

Total Estimated Cost Total Actual Cost

General Description of Devlp Funds Funds
Devel opment Nunber/Name Maj or Wrk Categories  Acct# Quantity Oiginal Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
OK- 02- 12 AMBASSADCOR S| DEWALK & PARKI NG LOT 1450 100. 00% 70, 000 42,904 42,904 42,904 COWPLETED 4/ 4/ 01
COURTS REPAI RS FUNDS TRANSFERRED TO

OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

SUBTOTAL 70, 000 42,904 42,904 42,904

OK- 02- 13 SOCONER HAVEN  ENA NEERI NG FEES FOR 1430 100. 00% 7,840 5, 400 5, 400 5,400 FUNDS TRANSFERRED TO
RELQOCATI ON OF HOT WATER OTHER WORK | TEMB TO
TANKS ON TWD STORY COVER BUDGET SHORTFALL
UNITS
S| DEWALK 1450 100. 00% 91, 250 40, 133 40, 133 40, 133 FUNDS TRANSFERRED TO
REPAI RS/ REPLACEMENTS OTHER WORK | TEM5 TO

COVER BUDGET SHORTFALL

COVPLETELY MODERNI ZE 1460 10 145, 000 218, 837 218, 837 183, 647 UTI LI ZED FUNG BI LI TY
UNI TS. WWORK SHALL EXPEDI TED TO 1999 CGP
I NCLUDE BUT IS NOT
LIMTED TG,

REPLACI NG REI NFORCI NG
FLOOR JA STS, W NDOW,

ETC.
HOT WATER TANK 1460 100. 00% 112, 000 0 0 0 USED FUNG BI LI TY AND
RELOCATI ON ON TWD STCORY EXPEDI TED TO 1999 CGP
UNITS
SUBTOTAL 356, 090 264, 370 264, 370 229, 180
OK- 02- 14 FRED FACTCRY  BI RD CONST- LI TI GATION 1460 100. 00% 0 0 0 O LITI GATI ON ACCOUNT
GARDENS ACCOUNT EXPEDI TED FROM 1999 CGP

EXPEDI TED TO 2001 CFP

Signature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Prograns Adninistrator and Date

(1) To be conpleted for Performance & Eval uatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 17 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report U S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)

Capital Fund (CF) and U ban Devel opnent
Part |1: Supporting Pages O fice of Public and |Indian Housi ng
Total Estinated Cost Total Actual Cost
General Description of Devlp Funds Funds
Devel opnent Nunber/Name Major Work Categories  Acct# Quantity Oiginal Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
SUBTOTAL 0 0 0 0
OK-02-15 LU S F ARCHI TECT & ENG NEER 1430 100. 00% 69, 300 53, 950 53, 950 49, 741 FUNDS TRANSFERRED TO
DANFORTH SR CENTER FEES MECHANI CAL SYSTEM OTHER WORK | TEMS TO
REPLACEMENT COVER BUDGET SHORTFALL
ENG NEERI NG FEES FOR 1430 100. 00% 18, 200 8, 500 8, 500 8, 500 FUNDS TRANSFERRED TO
REPLACEMENT OF ROOF OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
MECHANI CAL SYSTEM 1460 100. 00% 990, 000 816, 997 816, 997 654, 058 FUNDS TRANSFERRED TO
REPLACEMENT OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
ROOF REPLACENMENT 1460 100. 00% 260, 000 212,000 212,000 212,000 EXPEDI TED FROM 1999 CGP
REMOVE & REPLACE 1470 100. 00% 10, 000 0 0 0 WORK COVPLETED UNDER
WALLPAPER I N COVWWON RCSS GRANT.  UTI LI ZED
AREAS FUNG BI LI TY AND
TRANSFERRED TO 2001 CFP
SUBTOTAL 1,347,500 1,091,447 1,091, 447 924, 298
OK- 02- 23 REDI NG SR CR  ENG NEERI NG FEES TO 1430 100. 00% 26, 250 29, 330 29, 330 21, 587 FUNDS TRANSFERRED FROM
DESI GN GECTHERVAL OTHER WORK | TEMS TO
| NSTALL AND HOT WATER COVER BUDGET SHORTFALL

TANK REPLACEMENT

Signature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Prograns Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 18 of _ ref. Handbook 7485. 3



St at ement / Per f or mance and Eval uati on Report

Annual
Capital Fund (CF)
Part |11: Supporting Pages

U. S. Departnent of Housing

and Urban Devel opnent

No. 2577- 0157 (Exp. 07/31/98)

OK- 02- 25 WYATT F JELTZ
SR CR

General Description of Devlp
Maj or Wirk Categories  Acct#
REPLACE 5 LAUNDRY 1460

FACI LI TY DOCRS
( FRONT&BACK) W TH METAL
DOORS AND NEW HARDVWARE.
REPLACE AS NEEDED
DEVELOPMENT ENTRY AND
STORM DOCRS AND
HARDWARE ( LEVER HANDLE)
FRONT AND BACK @ $600
EACH.

GEOTHERVAL | NSTALLATI ON 1460
AND HOT WATER TANK

Quantity

100. 00%

100. 00%

100. 00%

100. 00%

100. 00%

Tot al

Cost

Funds

Revi sed(1) Obligtd(2) Expnded(2) Stat of Proposed Wk(2)

26,916 FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

177,153 FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
19,991 FUNDS TRANSFERRED TO
OTHER WORK | TEM5S TO

COVER BUDGET SHORTFALL

0 WORK COVPLETED UNDER
CFP FUNDS- FUNDS
TRANSFERRED TO OTHER
WORK | TEM5 TO COVER
BUDGET SHORTFALL

245, 647

0 WORK COWPLETED W TH
CFP FUNDS.
FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

(1) To be conpleted for Performance & Eval uatn Rpt or Revised Annl

REPLACEMENT

TREAT FOR TERM TES 1460

I NSTALL HANDRAI L AT 1470

ENTRANCE TO COVMUNI TY

CENTER

SUBTOTAL

CAULK W NDOWB 1460
Si gnature

OVB Approval
O fice of Public and Indian Housing
Esti mat ed Cost Total Actual
Funds
Oigi nal
60, 600 26,916 26,916
101, 326 549, 000 549, 000
34, 200 19, 991 19, 991
1, 500 0 0
223, 876 625, 237 625, 237
16, 000 0 0
Dir./Ofice of Native Amer.

St at enrent .

Prograns Admi nistrator and Date

(2) To be conpleted for Perfornmance & Eval uat n Rpt

Page

19 of _
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Annual
Capital Fund (CF)
Part 11: Supporting Pages

St at ement / Per f ormance and Eval uati on Report

U. S. Departnment of Housing

and Urban Devel opnent

Ofice of Public and I ndian Housing

OVB Approval

No. 2577-0157 (Exp. 07/31/98)

OK- 02- 29 H LLCREST SR
CI TI ZEN CTR

OK- 02- 30 CANDLE LAKE SR

General Description of
Maj or Work Categori es

MECHANI CAL  SYSTEM
REPLACEMENT

REPLACEMENT OF LAUNDRY

WASTE LI NE

RANGES & REFRI GERATCRS

SUBTOTAL

ENG NEERI NG FEES TO
UPDATE ELEVATCR

UPDATE ELEVATORS

RANGES & REFRI GERATORS

SUBTOTAL

COVWUNI TY CENTER
KI TCHEN MODERN ZATI ON.

Devl p
Acct #

1460

1465

1430

1460

1465

1460

Tot al

Esti mat ed Cost

Tot al

Act ual

Cost

Quantity

100. 00%

Oigi nal

124,218

140, 218

100. 00%

100. 00%

16, 000

300, 000

316, 000

0

Funds

Revi sed(1) Onligtd(2)

8, 480

3, 600

101, 334

113, 414

10, 600

283, 871

22,884

317, 355

4,511

3, 600

101, 334

113, 414

10, 600

283, 871

22,884

317, 355

4,511

Funds
Expnded( 2)

3, 600

101, 334

113, 414

7,165

189, 001

22,884

219, 050

4,511

NEW LI NE | TEM FOR
HUNTER MECHANI CAL
CHANGE ORDER

UNDER 5 YEAR PLAN
UTI LI ZED FUNG BI LI TY

APPROVED UNDER 5 YEAR
PLAN. UTI LI ZED
FUNG BI LI TY

FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

FUNDS TRANSFERRED TO
OTHER WORK | TEM5S TO
COVER BUDGET SHORTFALL

FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

APPROVED UNDER 5 YEAR
PLAN. UTI LI ZED
FUNG BI LI TY

APPROVED UNDER 5 YEAR
PLAN. UTI LI ZED
FUNG BI LI TY

(1) To be conpleted for Performance & Evaluatn Rpt or Revi sed Annl

St at enent .

Dir./Ofice of Native Aner.

Prograns Admi nistrator and Date

(2) To be conpleted for Performance & Eval uatn Rpt

Page 20 of _
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Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part |1: Supporting Pages Ofice of Public and Indian Housing

Total Estinmated Cost Total Actual Cost

Ceneral Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)

REPLACE GAZEBO ROCF 1470 100. 00% 1, 000 150 150 150 FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDCGET SHORTFALL

SUBTOTAL 1, 000 4,661 4, 661 4,661

GRAND TOTALS 5,059,820 5,059,822 5,058,120 4,149,942

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 21 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 111: |nplenmentati on Schedul e O fice of Public and Indian Housing

Al Funds blg.(Qr. End. Dt.) Al Funds Expd. (Qr. End. Dt.)

1 b. 09/ 30/ 02 10/31/01 09/ 30/ 04 03/31/02
1lc. 09/ 30/ 02 03/29/02  09/30/04 03/ 29/ 02
1d. 09/ 30/ 02 11/02/01 09/ 30/ 04

1e. 09/ 30/ 02 12/13/01 09/ 30/ 04 12/31/01
1f. 09/ 30/ 02 11/06/00 09/ 30/ 04 12/ 31/01
19 09/ 30/ 02 10/31/01  09/30/ 04 05/ 31/ 02
1 h 09/ 30/ 02 10/31/01  09/30/04 09/ 30/ 01
1i. 09/ 30/ 02 11/06/00  09/30/ 04 03/31/01
1j. 09/ 30/ 02 12/28/01 09/ 30/ 04 12/ 28/ 01
OK-02-01 WLL ROGERS CT  09/30/02 06/30/01  09/30/04 06/ 30/ 01
OK- 02- 04 MARI E MCGUI RE 09/ 30/ 02 06/ 30/ 02 09/ 30/ 04 06/ 30/ 02
PLAZA

OK- 02- 07 OAK GROVE 09/ 30/ 02 03/31/02 09/ 30/ 04

OK- 02- 08 TONERS APTS 09/ 30/ 02 03/31/02 09/ 30/ 04 06/ 30/ 02
OK- 02- 11 SHARTEL TOAERS 09/ 30/ 02 03/31/02  09/30/04 03/31/02
OK- 02- 12 AMBASSADOR 09/ 30/ 02 12/31/00 09/ 30/ 04 06/ 30/ 01
COURTS

OK- 02- 13 SOONER HAVEN 09/ 30/ 02 03/31/02  09/30/04

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 22 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report

Capital Fund (CF)

Part 111: |nplenmentati on Schedul e

U. S. Departnent of Housing

and Urban Devel opnent
O fice of Public and Indian Housing

OVB Approval No. 2577-0157 (Exp. 07/31/98)

Al Funds blg.(Qr. End. Dt.)

OK- 02- 14 FRED FACTORY
GARDENS

OK-02-15 LOUIS F
DANFORTH SR CENTER

OK- 02- 23 REDI NG SR CR

OK- 02- 25 WYATT F JELTZ
SR CR

OK- 02- 30 CANDLE LAKE SR
CR

09/ 30/ 02

09/ 30/ 02

09/ 30/ 02

09/ 30/ 02

03/ 31/ 02

06/ 30/ 02

09/30/02  03/31/02

03/ 31/ 02

Al Funds Expd. (Qr. End. Dt.)

09/ 30/ 04

09/ 30/ 04

09/ 30/ 04

09/ 30/ 04

09/30/04  03/31/02

03/31/02

EXPEDI TED TO 2001 CFP

UTI LI ZED FUNG BI LI TY APPROVED UNCER 5
YEAR PLAN

(1) To be conpleted for Performance & Evaluatn Rpt or Revi sed Annl

Si gnature of Pub. Hou.

St at enent .

Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(2) To be conpleted for Performance & Eval uatn Rpt

Page 23 of _
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Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)

Capital Fund (CF) and U ban Devel opnent

Part |: Summary Ofice of Public and |Indian Housing

HA/ I HA Nane Capi tal Fund Number FFY of Grant Approval

OKLAHOVA CI TY HOUSI NG AUTHORI TY OK56P002709 2001

__Oiginal Annual Statenent _ Reserve for _ Revised Annual Statenent/ _X_ Performance and Eval uati on Report
Di sast er s/ Emer genci es Revi si on# for Program Year Endi ng 06/ 30/ 02

Fi nal Performance and Eval uati on Report

Total Estimated Cost Total Actual Cost (2)
Li ne No. Summary by Devel opnent Account Oiginal Revi sed (1) ol i gat ed Expended
1 Total Non- CF Funds 0 0 0 0
2 1406 Qperations (May not exceed 10% of |ine 19) 298, 588 298, 588 298, 588 298, 588
3 1408 Managenent | npr ovenent 757, 343 757, 343 496, 978 422,573
4 1410 Adni ni stration 406, 990 406, 990 406, 238 43,912
5 1411 Audi t 0 0 0 0
6 1415 Li qui dat ed Damages 0 0 -400 - 400
7 1430 Fees & Costs 128, 703 128, 703 124, 697 32,537
8 1440 Site Acquisition 0 0 0 0
9 1450 Site | nprovenent 31, 500 41, 018 36, 016 30, 061
10 1460 Dwel I ing Structures 3,129,884 3, 120, 366 1, 203, 930 689, 747
11 1465.1 Dwel l'ing Equi prent - Nonexpendabl e 0 0 0 0
12 1470 Nondwel I'i ng Structures 299, 653 299, 653 89, 500 0
13 1475 Nondwel | i ng Equi pnent 62, 925 62, 925 27,502 26, 146
14 1485 Denol i tion 0 0 0 0
15 1490 Repl acenent Reserve 0 0 0 0
16 1495.1 Rel ocation Costs 1, 000 1, 000 0 0
17 1498 Mod Used for Devel opnent 0 0 0 0
18 1502 Conti ngency (nmay not exceed 8% of |ine 19) 46, 000 46, 000 0 0
19 Art of Annual Gant (Sumof lines 2 - 18) 5, 162, 586 5, 162, 586 2,683, 049 1, 543, 164
20 Art of line 19 Related to LBP Activities 0 0 0 0
21 Amt of line 19 Related to Section 504 Conpliance 0 0 0 0
22 Ant of line 19 Related to Security 196, 842 196, 734 165, 685 165, 685
23 Amt of line 19 Related to Energy Consrvatn Measures 472, 611 518, 640 206, 120 15, 892
Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date
(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 1 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

Ceneral Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)

HA- WDE HA- W DE OPERATI NG BUDGET 1406 100. 00% 298, 588 298, 588 298, 588 298, 588

SECURI TY GUARDS 1408 7 141, 917 141, 025 141, 025 141, 025 PORTI ON OF FUNDS
TRANSFERRED TO EMPLOYEE
BENEFI TS LI NE | TEM FOR
SECURI TY GUARDS.

SECURI TY TRAI NI NG 1408 100. 00% 25, 000 24,228 6, 520 6, 520 FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

COWPUTER SOFTWARE 1408 100. 00% 5, 000 5, 000 0 0

STAFF TRAI NI NG 1408 100. 00% 15, 000 15,772 15,772 15, 772 FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

SENI OR LUNCH PROGRAM 1408 100. 00% 210, 000 210, 000 0 0

REHAB FORCE AGCCCOUNT 1408 36. 00% 300, 000 270, 456 270, 456 215,501 FUNDS TRANSFERRED TO
REHAB FORCE ACCOUNT EBC

EBC FOR HOME 1408 0 2,476 2,476 1, 455 EMPLOYEE BENEFI TS

ONSLR/ SUPPCRT SER. ASST APPROVED UNDER 5 YEAR
PLAN. GAP REQUI RES
SEPERATE LI NE | TEM

EBC FOR HOMELESS TRANS 1408 0 3, 653 3,653 1,479 EMPLOYEE BENEFI TS

COCRDI NATCR GAP APPROVED UNDER 5 YEAR

ACCOUNTI NG REQUI RES PLAN

SEPERATE LI NE | TEM

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Programs Adm nistrator and Date

(1) To be conpleted for Performance & Eval uatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 2 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part |1: Supporting Pages Ofice of Public and Indian Housing

Total Estinmated Cost Total Actual Cost

General Description of Devlp Funds Funds

Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
HOMELESS TRANSI TI ONAL 1408 0 5, 259 5, 259 5,259 APPROVED UNDER 5 YEAR
COORDI NATCR GAP PLAN. UTI LI ZED
ACCOUNTI NG REQUI RES FUNG BI LI TY
SEPERATE LI NE | TEM
TRAVELI NG CLOTHES 1408 1 23, 856 0 0 0 PCSI TI ON DI SOLVED
CLOSET FUNDS TRANSFERRED TO

OTHER WORK | TEMS TO
COVER BUDCGET SHORTFALL

HOMVE CNSLR/ SUPPORT 1408 0 21, 380 21, 380 16, 773 APPROVED UNDER 5 YEAR
SERVI CES ASST. 11 GAP PLAN. UTI LI ZED
ACCOUNTI NG REQUI RES FUNG BI LI TY
SEPERATE LINE | TEM
EBC FOR REHAB FORCE 1408 0 20, 406 20, 406 8, 827 APPROVED UNDER 5 YEAR
ACCT. * NEWWORK | TEM * PLAN. UTI LI ZED

FUNG BI LI TY
EBC FOR SECURI TY GUARDS 1408 0 10, 030 10, 030 9, 962 APPROVED UNDER 5 YEAR
* NEWWORK | TEM * PLAN. UTI LI ZED

FUNG BI LI TY
QUTREACH FCOR APPLI CANTS 1408 100. 00% 36, 570 27,658 0 0 FUNDS TRANSFERRED TO

OTHER WORK | TEM5S TO
COVER BUDGET SHORTFALL

NONTECHNI CAL SALARIES 1410 7 55, 860 55, 860 55, 860 14,242 ON STAFF
TECHNI CAL SALARI ES 1410 10 275, 090 275, 090 275, 290 0 ON STAFF
EMPLOYEE BENEFI T 1410 17 71, 540 71, 540 71, 540 26,122 ON STAFF
CONTRI BUTI ON

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Prograns Adm nistrator and Date

(1) To be conpleted for Performance & Eval uatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 3 of ref. Handbook 7485.3



St at erent / Per f ormance and Eval uati on Report

Annual
Capital Fund (CF)
Part 11: Supporting Pages

No. 2577- 0157 (Exp. 07/31/98)

General Description of Devlp
Maj or Work Categories  Acct#
PRI NTI NG AND 1410

DI STRI BUTI ON OF CAPI TAL
FUND MATERI ALS

ADVERTI SI NG COSTS 1410

LI QUI DATED DAMAGES 1415
ARCHI TECT/ ENG NEER FEES 1430
TO UPDATE CENTRAL

OFFI CE MECHANI CAL

SYSTEM

M SC ARCH & ENG NEERI NG 1430
FEES

A & E FOR CENTRAL
COFFI CE AND NMAI NTENANCE
ROCF REPLACENMENT

1430

ASBESTCS & LBP TESTING 1430

U S. Departnent of Housing OVB Approval
and Urban Devel opnent
Ofice of Public and I ndian Housing
Total Estinated Cost Total Actual Cost
Funds Funds
Quantity Oiginal Revised(1l) Cbligtd(2) Expnded(2)
100. 00% 1, 500 952 0 0
100. 00% 3, 000 3,548 3, 548 3,548
0 0 -400 - 400
100. 00% 9, 423 11, 556 11, 556 5, 365
100. 00% 15, 000 16, 513 16, 288 715
100. 00% 6, 200 10, 394 9, 460 5,676
5 2,000 2,000 153 153
100. 00% 1, 000 1, 000 0 0

REPRODUCTI ON COSTS FOR 1430
PLANS NOT' SUPPLI ED BY
ARCH TECT & ENG NEER

Stat of Proposed Wk(2)
FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDCGET SHORTFALL

FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
OOVER BUDGET SHORTFALL

FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

SUPPLI ES-BAGS, FILTERS
AND RESPI RATCRS.
OKLA 2-14, 5 SAWPLES

Prograns Admi nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revi sed Annl

Si gnature of Pub. Hou.

Dir./Ofice of Native Aner.

St at enent .

(2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

Ceneral Description of Devlp Funds Funds

Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
REPAI R REPLACE UTILITY 1450 10 15, 000 15, 000 9,998 9,748 NE METRO 1 UNIT
LI NES OKLA 2-3, 3 UNITS

OKLA 2-6, 1 UNIT
KLA 2-7, 2 UNTS
OKLA 2-14, 2 UNTS
OKLA 2-21, 1 UNIT

LANDSCAPE, TREE REMOVAL 1450 25 15, 000 15, 980 15, 980 10,275 OKLA 2-3, 5 UNITS
OKLA 2-6, 10 UNITS
OKLA 2-21, 1 UINT
OKLA 2-23, 1 UNIT
OKLA 2-33, 1 UNT
OKLA 2-34, 6 UNITS
OKLA 2-36, 1 UNIT
FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 5 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

Ceneral Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)

COWPLETE 1460 70 100, 000 101, 812 96, 162 48,347 OKLA 2-1, 3 UNITS

EXTERI OR/ | NTERI OR MOD OKLA 2-3, 12 UNITS

OF VACANT UNI TS AS OKLA 2-4, 1 UNIT

REQUI RED TO COWPLY W TH KLA 2-6, 4 UNTS

PHAS REQUI REMENTS OKLA 2-7, 9 UNITS
OKLA 2-8, 2 UNITS
OKLA 2-12, 7 UNITS
OKLA 2-13, 3 UNITS
OKLA 2-14, 8 UNITS
OKLA 2-18, 1 UNIT
OKLA 2-21, 1 UNIT
OKLA 2-22, 1 UNIT
OKLA 2-23, 3 UNITS
OKLA 2-30, 3 UNITS
OKLA 2-38, 1 UNIT
OKLA 2-33, 3 UNITS
OKLA 2-34, 8 UNTS

FUNDS TRANSFERRED FROM
OTHER WORK | TEM5S TO
COVER BUDGET SHORTFALLS

ASBESTCS & LBP 1460 10. 00% 27,000 27,000 0 0
ABATEMENT

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 6 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

General Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
REPAI R REPLACE BATH 1460 59 15, 000 59, 940 59, 940 58,895 OKLA 2-1, 16 UNTS
TUBS OKLA 2-3, 8 UNITS
OKLA 2-4, 6 UNITS
OKLA 2-8, 1 UNIT
OKLA 2-9, 3 UNITS

OKLA 2-11, 1 UNITS
OKLA 2-12, 14 UNITS
OKLA 2-13, 4 UNTS

OKLA 2-15, 1 UNIT
OKLA 2-23, 1 UNIT
OKLA 2-29, 1 UNIT
OKLA 2-33, 2 UNTS

OKLA 2-34, 1 UNIT

FUNDS TRANSFERRED FROM
OTHER WORK | TEM5S TO
COVER BUDGET SHORTFALLS

UPDATE CENTRAL OFFICE 1470 100.00% 154,808 154,808 0 0
MECHANI CAL UNI TS (11)
AND CONTROL SYSTENS

REPLACE CENTRAL CFFI CE 1470 100. 00% 144, 845 144, 845 89, 500 0
AND MAI NTENANCE CFFI CE

ROCFS

COVPUTER EQUI PMENT 1475 100. 00% 15, 000 15, 000 3, 026 3,026
BULLETPROCF VESTS 1475 15 6, 120 6,120 500 500
Bl CYCLE PATRCL UNI FORMS 1475 5 890 890 0 0
REPLACE DAMAGED 1475 8 2,000 2,000 116 116
UNI FCRVB

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 7 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and Urban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

General Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
MOBI LE RADI G5 FOR 1475 10 5, 000 5, 000 967 967
SECUR TY
ONE BI CYCLE FCR 1475 1 915 915 0 0

SECURI TY PATRCL

M SC MAI NTENANCE TOOLS 1475 100. 00% 5, 000 3, 847 1,876 1,865 FUNDS TRANSFERRED TO
OTHER WORK | TEMS TO
COVER BUDCGET SHORTFALL

M SC. GROUNDS EQUI PMENT 1475 100. 00% 5, 000 6, 153 1,981 1, 786 FUNDS TRANSFERRED FROM
OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL

LCBBY FURNI SHINGS AND 1475 100. 00% 7,000 7,000 4,225 4,225
AVEN TI ES
PICK UP TRUCK FOR TECH 1475 2 16, 000 16, 000 14,812 13, 662
SERV DEPT
RELOCATI ON 1495 100. 00% 1, 000 1, 000 0 0
CONTI NGENCY 1502 100. 00% 46, 000 46, 000 0 0
SUBTOTAL 2,078,122 2,133,694 1,537,942 929, 993
OK- 02- 01 WLL ROGERS CT A & E TO UPDATE BREAKER 1430 100. 00% 36,178 34, 860 34, 860 5,202 FUNDS TRANSFERRED TO
BOXES, PANELS, AND OTHER WORK | TEMS TO
METER BASES COVER BUDGET SHORTFALL
UPDATE BREAKER BOXES, 1460 100. 00% 594, 357 594, 357 0 0

PANELS & METER BASES

SUBTOTAL 630, 535 629, 217 34, 860 5, 202

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

form HUD- 52837 (10/ 96)
Page 8 of ref. Handbook 7485.3



Annual Statenent/ Performance and Eval uati on Report U S. Departnment of Housing OVMB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and I ndian Housing

Total Estinmated Cost Total Actual Cost

General Description of Devlp Funds Funds
Devel opnent Nunber/Nane Maj or Wrk Categories Acct# Quantity Oiginal Revised(1l) Obligtd(2) Expnded(2) Stat of Proposed Wk(2)
OK- 02- 04 MARI E MOGUI RE  PROTOTYPE TO CONVERT 1460 2 15, 000 18, 803 8, 388 8, 388 FUNDS TRANSFERRED FROM
PLAZA TWD ZERO BEDROOM UNI TS OrHER WORK | TEMS TO
TO ONE, ONE BEDROOM COVER BUDGET SHORTFALL
UNI'T
SUBTCOTAL 15, 000 18, 803 8, 388 8, 388
OK- 02- 07 OAK GROVE REROOF- PHASE |/ 34 1460 30. 00% 680, 000 498, 985 430, 248 326,919 UTI LI ZED FUNG BI LI TY TO
BLDGS TRANSFER BI RD

LI TI GATI ON ACCOUNT FROM
2000 CFP TO 2001 CFP

EXTERI OR REPAI RS 1460 10. 00% 30, 000 30, 000 10, 357 7,763
VINYL SIDING REPAIRS & 1460 10. 00% 30, 000 30, 000 0 0
CLEAN NG
SUBTOTAL 740, 000 558, 985 440, 605 334, 682
OK- 02- 08 TONERS APTS EXTERI CR COATI NG 1460 5. 00% 8, 000 8, 000 5, 875 0
REPAI RS
CARD READER * NEWWORK 1460 0 3, 555 3, 555 0 APPROVED UNDER 5 YEAR
| TEM * PLAN. UTI LI ZED
FUNG BI LI TY
SUBTOTAL 8, 000 11,555 9, 430 0
OK- 02- 09 CLASSEN CENTER I NSTALL SI TE FENCE 1450 100. 00% 1,500 1,688 1,688 1,688 FUNDS TRANSFERRED FROM
ARCUND EXPCSED OTHER WORK | TEMS TO
MECHANI CAL  SYSTEM ON COVER BUDGET SHORTFALL

SQUTH SI DE CF BU LD NG

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 9 of ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part |1: Supporting Pages Ofice of Public and Indian Housing

Total Estimated Cost Total Actual Cost

Ceneral Description of Devlp Funds Funds

Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
EXTERI OR CQATI NG 1460 5. 00% 2,000 1, 475 1, 475 0 FUNDS TRANSFERRED TO
REPAI RS OTHER WORK | TEMS TO

COVER BUDGET SHORTFALL
I NSTALL ONE AUTOVATIC 1460 1 17, 500 5,512 2,725 2,725 FUNDS TRANSFERRED TO
ENTRANCE DOCR OTHER WORK | TMES TO
COVER BUDGET SHORTFALL

SUBTOTAL 21, 000 8, 675 5, 888 4,413

OK- 02- 12 AVBASSADCR VINYL SIDING REPAIRS & 1460 10. 00% 30, 000 30, 000 0 125

CQOURTS CLEANI NG
SUBTOTAL 30, 000 30, 000 0 125

OK- 02- 13 SOONER HAVEN  COWPETE | NTERI OR 1460 20 290, 000 284, 340 165, 148 105, 249 FUNDS TRANSFERRED TO
MODERNI ZATI ON | NCLUDI NG OTHER WORK | TEMS TO
BUT NOT LIM TED TO COVER BUDCGET SHORTFALL
W NDOAS FLOOR JA STS,
ETC.
SUBTOTAL 290, 000 284, 340 165, 148 105, 249

OK- 02- 14 FRED FACTORY  REROCF 1460 100. 00% 162, 662 114, 869 93, 450 93, 450 FUNDS TRANSFERRED TO

GARDENS OTHER WORK | TEMS TO

COVER BUDGET SHORTFALL

Bl RD- LI TI GATI ON 1460 0 130, 247 94, 745 0 UTILIZED FUNG BI LI TY
AND TRANSFERRED BI RD
LI TI GATI ON ACCOUNT
FROM 2000 CFP TO 2001

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 10 of _ ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages Ofice of Public and Indian Housing

Total Estimated Cost Total Actual Cost

General Description of Devlp Funds Funds

Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
SUBTOTAL 162, 662 245,116 188, 195 93, 450

OK-02-15 LAU'S F REPAI R BALCONY RAI LS, 1460 100. 00% 5, 000 5, 000 0 0

DANFORTH SR CENTER DOCRS & W NDOWS W TH

RUSTPROOF PAI NT.

TUCKPO NT CRACK IN

BRI CK ABOVE TH RD FLOOR
BALCONY AND BELOW

FLASH NG
CHANGE ORDER - ROCF 1460 0 3, 106 3, 106 3, 106 APPROVED UNDER 5 YEAR
PLAN. UTI LI ZED
FUNG BI LI TY
EXTER OR CQATI NG 1460 5. 00% 2,000 2,000 0 0
REPAI RS
SUBTOTAL 7,000 10, 106 3,106 3,106
OK- 02- 18 ANDREWS SQUARE ARCH TECT/ ENG NEER FEES 1430 100. 00% 38, 111 35, 560 35, 560 5,334 FUNDS TRANSFERRED TO
FOR NURSE CALL & OTHER WORK | TEM5 TO
EMERGENCY NOTI FI CATI ON COVER BUDGET SHORTFALLS
SYSTEM
FI RE ALARM & EMERGENCY 1460 100. 00% 626, 103 624, 547 0 0 FUNDS TRANSFERRED TO
NOTI FI CATI ON SYSTEM OTHER WORK | TEMS TO
COVER BUDGET SHORTFALL
UPDATE AUTQVATI C 1460 100. 00% 15, 000 16, 556 16, 556 16, 556 FUNDS TRANSFERRED FROM
ENTRANCE DOCRS W TH OTHER WORK | TEMS TO
CARD ENTRY SYSTEM COVER BUDGET SHORTFALL
SUBTOTAL 679, 214 676, 663 52,116 21, 890

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Programs Adm nistrator and Date

(1) To be conpleted for Performance & Eval uatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 11 of _ ref. Handbook 7485. 3



Annual
Capi t al
Part 11:

Fund (CF)

St at ement / Per f ormance and Eval uati on Report

Supporting Pages

U S. Departnent of Housing
and Urban Devel opnent
Ofice of Public and I ndian Housing

OVB Approval No. 2577-0157 (Exp. 07/31/98)

Total Estinated Cost Total Actual Cost
General Description of Devlp Funds Funds
Devel opnent Nunber/Name Major Wrk Categories  Acct# Quantity Oiginal Revised(1l) Obligtd(2) Expnded(2) Stat of Proposed Wk(2)
OK- 02- 23 REDING SR CR  TUCKPQ NTI NG & EXTERI OR 1460 10. 00% 23, 250 23, 250 275 275
REPAI RS
GEOTHERVAL | NSTALLATI ON 1460 100. 00% 0 50, 000 0 0 NEWWRK | TEM
UTI LI ZED FUNG BI LI TY
AND EXPEDI TED FROM
2000 CFP.
SUBTOTAL 23, 250 73, 250 275 275
OK- 02- 30 CANDLE LAKE SR ENA NEERI NG FEES FOR 1430 100. 00% 20,791 16, 820 16, 820 10, 092 FUNDS TRANSFERRED TO
CR MECHANI CAL, RETURN OTHER WORK | TEMS TO
LI NES AND METERS COVER BUDGET SHORTFALL
AUTOVATI CE DOCR 1450 0 1, 900 1, 900 1,900 APPROVED UNDER 5 YEAR
SECUR TY CARD READER PLAN. UTI LI ZED
FUNG BI LI TY
S| DEWALK & DRI VEVWAY 1450 0 6, 450 6, 450 6, 450 APPROVED UNDER 5 YEAR
PLAN. UTI LI ZED
FUNG BI LI TY
REPAI R RETURN LI NES ON 1460 20. 00% 159, 620 159, 620 74, 300 5, 800
1ST FLOOR, ADD WATER
SOFTNER & Cl RCULATI NG
PUVP AND UPDATE
MECHANI CAL SYSTEM
METER BASES 1460 100. 00% 137, 392 137, 392 115, 000 0
SUBTOTAL 317, 803 322,182 214, 470 24, 242

Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt
f orm HUD- 52837 (10/ 96)
Page 12 of _ ref. Handbook 7485.3



Annual Statenent/Performance and Eval uati on Report U. S. Departnent of Housing OVB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 11: Supporting Pages O fice of Public and Indian Housing

Total Estimated Cost Total Actual Cost

General Description of Devlp Funds Funds
Devel opnent Nunber/Nanme Major Work Categories  Acct# Quantity Original Revised(1l) Ooligtd(2) Expnded(2) Stat of Proposed Wk(2)
OK- 02- 32 SCATTERED EXTERI OR REPAI RS 1460 100. 00% 40, 000 40, 000 5, 250 5, 250
SI TES

SUBTOTAL 40, 000 40, 000 5, 250 5, 250
OK- 02- 35 SCATTERED EXTERI OR REPAI RS 1460 100. 00% 40, 000 40, 000 10, 475 0
SI TES

SUBTCOTAL 40, 000 40, 000 10, 475 0
OK- 02- 36 SCATTERED EXTERI CR REPAI RS 1460 100. 00% 40, 000 40, 000 1, 300 1, 300
SI TES

SUBTOTAL 40, 000 40, 000 1, 300 1, 300
OK- 02- 38 SCATTERED EXTERI OR REPAI RS 1460 100. 00% 40, 000 40, 000 5, 600 5, 600
SI TES

SUBTOTAL 40, 000 40, 000 5, 600 5, 600

GRAND TOTALS 5,162,586 5,162,586 2,683,049 1,543, 164

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 13 of _ ref. Handbook 7485. 3



Annual Statenent/Performance and Eval uati on Report

Capital Fund (CF)

Part 111: |nplenmentati on Schedul e

U. S. Departnent of Housing

and Urban Devel oprent
O fice of Public and Indian Housing

OVB Approval No. 2577-0157 (Exp. 07/31/98)

HA- WDE HA- W DE
OK- 02- 01 WLL ROGERS CT

OK- 02- 04 MAR E MoGUI RE
PLAZA

OK- 02- 07 QAK GROE
OK- 02- 08 TONERS APTS
OK- 02- 09 CLASSEN CENTER

OK- 02- 12 AMBASSADOR
COURTS

OK- 02- 13 SOONER HAVEN

OK- 02- 14 FRED FACTCORY
GARDENS

OK-02-15 LAUS F
DANFORTH SR CENTER

OK- 02- 18 ANDREWS SQUARE
OK- 02- 23 REDI NG SR CR

OK- 02- 30 CANDLE LAKE SR
CR

OK- 02- 32 SCATTERED
SI TES

Al Funds Qblg. (Qr.

End. Dt.)

09/ 30/ 03
09/ 30/ 03
09/ 30/ 03

09/ 30/ 03
09/ 30/ 03
09/ 30/ 03

09/ 30/ 03

09/ 30/ 03
09/ 30/ 03

09/ 30/ 03

09/ 30/ 03
09/ 30/ 03

09/ 30/ 03

09/ 30/ 03

Al Funds Expd. (Qr.

End. Dt.)

09/ 30/ 05
09/ 30/ 05
09/ 30/ 05

09/ 30/ 05
09/ 30/ 05
09/ 30/ 05

09/ 30/ 05

09/ 30/ 05

09/ 30/ 05

09/ 30/ 05

09/ 30/ 05
09/ 30/ 05

09/ 30/ 05

09/ 30/ 05

Signature of Pub. Hou.

(1) To be conpleted for Perfornmance & Evaluatn Rpt or Revised Annl

Page

St at ement .

14 of _

Dir./Ofice of Native Aner. Prograns Adm nistrator and Date

(2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
ref. Handbook 7485.3



Annual St at enment/ Performance and Eval uati on Report U. S. Departnent of Housing OVMB Approval No. 2577-0157 (Exp. 07/31/98)
Capital Fund (CF) and U ban Devel opnent
Part 111: Inplenentation Schedul e O fice of Public and | ndian Housing

Al Funds blg.(Qr. End. Dt.) Al Funds Expd. (Qr. End. Dt.)

OK- 02- 35 SCATTERED 09/ 30/ 03 09/ 30/ 05
SI TES
OK- 02- 36 SCATTERED 09/ 30/ 03 09/ 30/ 05
SI TES
OK- 02- 38 SCATTERED 09/ 30/ 03 09/ 30/ 05
SI TES

Si gnature of Executive Director and Date Signature of Pub. Hou. Dir./Ofice of Native Arer. Progranms Adm nistrator and Date

(1) To be conpleted for Performance & Evaluatn Rpt or Revised Annl Statenent. (2) To be conpleted for Performance & Eval uatn Rpt

f orm HUD- 52837 (10/ 96)
Page 15 of _ ref. Handbook 7485.3



2003 Capital Fund Program
Vol untary Conversion Required Initial Assessment

Standards for ldentifying Devel opnents (Title 24, Chapter 9, Part 971.3):
1) Be on the same or contiguous sites; (OKLA 2-1, 7, 12, 13, and 14)
2) Total nore than 300 dwelling units; (OKLA 2-1)

3) Have a vacancy rate of at least ten percent for dwelling units not in funded, on-schedule
noderni zation; (O OKLA 2-1, Vacancy rate as of 6/30/01 is 8 units ./- 354 or 2%

Vol untary Conversion Initial Assessnents
1) How many of the PHA's devel opments are subject to the Required Initial Assessnent?
0

2) How many of the PHA's devel opnents are not subject to the Required Initial Assessments based on
exenptions (e.g., elderly and/or disabled devel opnents not general occupancy projects)?

10 - Seniors 14 - Fanmily
24 Total (Al)

3) How many Assessnments were conducted for the PHA's covered devel opnents?
N A

4) ldentify PHA devel opnents that nay be appropriate for conversion based on the Required Initial
Assessnent .

N A

5) If the PHA has not conpleted the Required Initial Assessnents, describe the status of these
assessnents.

N A - None of the Cklahoma City Housing Authority's devel opments are subject to assessnent
requirenments.

I hereby certify that all the information stated herein, as well as any information provided in the

acconpani mrent herewith, is true and accurate.

John H. Johnson, Executive Director

Dat e



Attachment OK002a04

OKLAHOMACITY HOUSING AUTHORITY

Section 8
Honmeowner shi p
Capacity Statenent

The Okl ahoma City Housing Authority will nmake available, on a linted basis, to
participants in the Section 8 Housing Choice Voucher Program the option of
Section 8 Homeownership. The Honeownership option is used to assist a famly
residing in a hone purchased or owned by one or nore fam |y nenbers.

The Authority for many years has been an active partner in Hormeownership
Progranms geared toward lowincome famlies. The Authority has participated in
Homeowner shi p Buyer Education Prograns, housing counseling and is an active
menber of the Oklahoma City Honeownership Partnership. The Authority has a
successful Section 8 Fam |y Self-Sufficiency Programwi th 75 slots.

The Program Coordinating Conmittee for the Family Self-Sufficiency Programis
conprised of other agencies that deal primarily wth issues related to
Homeownership. Including but not limted to, Consumer Credit Counseling,
Nei ghbor hood Housi ng Services, Habitat for Humanity for Central Oklahom, etc.

The Oklahoma City Housing Authority believes it has the capacity and will
continue to work toward acquiring additional capacity to successfully operate a
Section 8 Honmeownership Program



Fol low Up Pl an — Resident Assessment Survey

On Cctober 17, 2001, the Oklahoma City Housing Authority received notification
of the scores received on our Resident Service and Satisfaction Survey for
fiscal year 2000. This Survey is done annually by the Departnent of Housing and
Urban Devel opnent (HUD) and is sent to a random sanple of public housing
resi dents.

The purpose of the Survey is to neasure overall resident satisfaction with their
living conditions and covers five (5) separate areas. The Oklahoma City Housing
Aut hority (OCHA) received the foll ow ng scores:

Mai nt enance and Repair — 88% National Average — 89%
Communi cation — 79% National Average — 76%

Safety — 73% National Average — 72%

Services — 93% National Average — 87%

Nei ghbor hood Appearance — 76% National Average — 77%

Because our score was less than 75% in the Safety Category, we are required to
provide a Follow Plan as a part of this Annual Pl an.

VWhile our efforts are always directed towards providing the safest, npbst secure
living environment for our residents, this focus becones increasingly
challenging this year. Wth the loss of funding from the Public Housing Drug
Eli mi nation Program (PHDEP), we will be forced to accept sonme cuts in critical
ar eas. Si xteen (16) of our Security Gard positions have been funded by the
PHDEP Program and will be | ost when these funds are fully expended. PHDEP al so
allowed us to provide Security Screens on ground floor w ndows and we are
fortunate to have been able to do all famly devel opnents and nost of our 645
scattered site houses.

The FY2000 Survey provided for the first tinme a breakdown of scoring by
devel opnent. O the 25 devel oprments, twelve (12) reflected a score of |ess than
the required 75% O these, four (4) were family devel opnments which are nulti-
famly sites: WII Rogers Courts, OKLA 21; Oak G ove, OKLA 27; Anbassador
Courts, OKLA 2-12; and Fred Factory Gardens, OKLA 2-14. Six (6) of the twelve
(12) were scattered site developnents, wth wunits spread throughout the
metropolitan area and the remmining two (2) were Senior Housing Devel opnents,
Cl assen Senior Center, OKLA 2-9; and Andrews Square, OKLA 2-18.

Revi ewi ng the individual questions in this category revealed that the OCHA did
score above the national average on each individual question with the exception
of “Are you aware of any Crine Prevention Program available to residents
(Nei ghborhood Watch, Tenant Patrols, etc.)?” The National Average score was
46.2% OCHA's score was 39.2% Wile resident turnover remnains high, further
i npacting resident involvenment, we wll work diligently to inprove this area
usi ng our Resident Council as the focal point in getting residents involved.



