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PHA Plan
Agency ldentification

PHA Name: Columbiana Metropolitan Housing Authority (CMHA)
PHA Number: OH-026

PHA Fiscal Year Beginning: (mm/yyyy) 07/20@

Public Access b Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[[]  PHA development management offices

[[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office othe State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of theHPA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2003 - 2007
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of-loaome, very low income, anextremely lowincome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, emonom
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The Columbiana Metropolitan Housing Authority has the responsibility to
provide safe, decent and affordable housing its residents as well as promote
customer satisfaction, pride and respect by working with residents for strong
and safe neighborhoods.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emptasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE ME ASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the riglteddarthe stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

L0 XX
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X

PHA Goal: Improve the quality of assisted housing
Objectives:

O OXX OO

Improve public housing management: (PHAS scO@)

Improve voucher management: (SEMAP scdr&)

Increase customer satistaon:

Concentrate on efforts to improve specific management functions:
(list; e.qg., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolih or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

T

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement pblic housing or other homeownership programs:
Implement public housing sileased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

O Ox 0O

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income develepts:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designa¢ developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)
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HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote selsufficiency and asset development of assisted
households
Objectives:

[]

O 0O X

Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improssistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origing,damilial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 20(3
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionarypolicies the PHA has included in the Annual Plan.

This Annual Plan contains information pertaining to the management operations and
resident programs and services at the Columbiana Metropolitan Housing Authority. The
beginning of the Plan includes a déaption of the housing needs of the community, as
determined from published sources such as the Consolidated Plan and the CHIS. It also
identifies housing problems and strategies for addressing those problems community wide.

The remainder of the Plan dissses more specifically what the Authority will do in each of

a number of policy areas. The Financial Resources chapter presents the amount of income
that the Authority will receive, and how it will use those resources. This chapter is

followed by two tapters that relate to the governing and administration of who is housed

in CMHA housing.

The Operations and Management chapter presents the policies that have been adopted by
the Authority in terms of operations and management, and includes an otgamatahart.

The Authority has adopted grievance procedures for each program that it manages (public
housing and Section 8) and those procedures are included in the ACOP and AP
respectively.

A number of chapters discuss the physical condition of GMoperties. The chapter on
Capital Improvement Needs includes the Authority’'s modernization programs and plans
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for the next 5 years. The Authority has no plans for the designation of housing or
conversions of public housing, and the Plan documentdalcat

There is a discussion on Authority plans for resident programs. This is followed by a
discussion of safety and security programs at the CMHA.

The Authority’s Financial Audit is appended for review. The section on Other Information
presents Redent Advisory Board comments and suggestions.

Following the HUD template is a narrative explanation of each of the 18 areas of the
Annual Plan that includes supporting documentation and information.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 )t

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table ofContents
1. Housing Needs 6
2. Financial Resources 13
3. Policies on Eligibility, Selection and Admissions 15
4. Rent Determination Policies 24
5. Operations and Management R@s 28
6. Grievance Procedures 30
7. Capital Improvement Needs 31
8. Demolition and Disposition 33
9. Designation of Housing 34
10. Conversions of Public Housing 35
11.Homeownership 37
12. Community Service Programs 39
13.Crime and Safety 42
14.Pets 4
15. Civil Rights Certifications (included with PHA Plan Certifications) 45
16. Audit 46
17. Asset Management 47
18. Other Information 48
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Attachments
Required Attachments:

X
X
[]

Admissions Paty for Deconcentratior Included in the ACOP
FY 2002 Capital Fund Program Annual Statemeiicluded in the AP
Most recent boar@pproved operating budget (Required Attachment for PHAs that

are troubled or at risk dfeing designated troubled ONL¥)N/A

o

X O XX

A narrative discussion follows the HUD template that includes information and

ptional Attachments:

PHA Management Organizational Chart

FY 2003 Capital Fund Program 5 Year Action Plan
Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

Other (List below, providing each attachment name)

supportingdocumentation on each of the 18 Agency Plan chapters.

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed docunteemust be on display if applicable to the

program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component

On Display
In Final PHA Plan Certifications of Comgnce with the PHA Plans| 5 Year and Annual Plans
Plan and Related Regulations
In Final State/Local Government Certification of Consistency with| 5 Year and Annual Plans
Plan the Consolidated Plan
Included in | FairHousing Documentation: 5 Year and Annual Plans
the Records reflecting that the PHA has examined its programs
discussion | or proposed programs, identified any impediments to fair
on Housing | housing choice in those programs, addressed or is addressing
Needs (see | those impediments in a reasonable fashion in view ef th
narrative) | resources available, and worked or is working with local

jurisdictions to implement any of the jurisdictions’ initiativels

to affirmatively further fair housing that require the PHA's

involvement.
In the Main | ConsolidatedPlan for the jurisdiction/s in which the PHA is| Annual Plan:
Office located (which includes the Analysis of Impediments to FaiHousing Needs

Housing Choice (Al))) and any additional backup data to

support statement of housing needs in the jurisdiction
Includedin | Most recent boar@pproved operating budget for the publi¢ Annual Plan:
the AP housing program Financial Resources
In the AP Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
and Policy (A&QO), which includes the Tenant Seleatiand Selection, and Admissions
Narrative Assignment Plan [TSAP] Policies
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Attachment
In the AP Section 8 Administrative Plan Annual Plan: Eligibility,
and Selection, and Admissions
Narrative Policies
Attachment
Documen | Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
tation of Documentation: Selection, and Admissions
deconcen | 1. PHA board certifications of compliance with Policies
tration deconcentration requirements (section 16(a) of the U5
analysis is Housing Act of 1937, as implemented in the 288/
in the Quality Housing and Work Responsibility Act Initial
Narrative Guidance; Noticeand any further HUD guidance) and
Attachment | 2. Documentation of the required deconcentration and
income mixing analysis
In the AP Public housing rent determination policies, including the | Annual Plan: Rent
and methodology for setting public housing flat rents Determination
Narrative & check here if included in the public housing
Attachment A & O Policy
Inthe AP | Schedule of flat rents offered at each public housing Annual Plan: Rent
and development Determination
Narrative & check here if included in the public housing
Attachment A & O Policy
In the AP Section 8 rent determitian (payment standard) policies Annual Plan: Rent
and [X] check here if included in Section 8 Determination
Narrative Administrative Plan
Attachment
In the main | Public housing management and maintenance policy Annual Plan: Operations
office of the | documents, including policies fdhe prevention or and Maintenance
CMHA eradication of pest infestation (including cockroach
infestation)
In the AP Public housing grievance procedures Annual Plan: Grievance
and & check here if included in the public hsing Procedures
Narrative A & O Policy
Attachment
In the AP Section 8 informal review and hearing procedures Annual Plan: Grievance
and & check here if included in Section 8 Procedures
Narrative Administrative Plan
Attachment
In the AP The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
In the AP Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need

approved or ubmitted HOPE VI Revitalization Plans or a
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component

On Display
other approved proposal for development of public housing

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Deposition

N/A Approved or submitted applications for designation of puhlidnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approvedsubmitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

N/A. Policiesgoverning any Section 8 Homeownership program Annual Plan:

[ ] check here if included in the Section 8 Homeownership
Administrative Plan

N/A. Any cooperative agreement between the PHA and the TANAnnual Plan: Community
agency Service &SelfSufficiency

N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or othefr Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

At the The most recent Public Housing Drug Elimination ProgramnAnnual Plan: Safetyrad

CMHA (PHEDEP) semannual performance report for any open | Crime Prevention

Main grant and most recently submitted PHDEP application

Office (PHDEP Plan)

At the The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit

CMHA under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.

Main S.C. 1437c(h)), the results of that audit and the PHA's

Office response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the juristhigttompleting the

following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for each
family type, from1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no
information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Q\Jﬁtr;i Supply Quality ;?J(i:l(i:tiss Size ;gﬁa
Income <= 30% 5 5 3 4 N/A 1 1
of AMI
Income >30% but 5 5 3 4 N/A 1 1
<=50% of AMI
Income >50% but 5 5 3 4 N/A 1 1
<80% of AMI
Elderly N/A N/A N/A N/A N/A N/A N/A
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to condbid analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:2000
U.S. Census data: the Comprehensive Housing AffordalSlitstegy (‘CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of inf@tion)
» Columbiana County CHIS fa2001
» State of Ohio Consolidated Plan 2000

X O 0O KX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting listsmplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or sub
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictional waitng list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 85 100% N/A
Extremely low 51 60% N/A
income <=30% AMI
Very low income 33 39% N/A
(>30% but <=50%
AMI)
Low income 1 1% N/A
(>50% but <80%
AMI)
Families with 53 63% N/A
children
Elderly families 6 8% N/A
Families with 12 15% N/A
Disabilities
Black 4 5% N/A
White 79 93% N/A
Asian 0 0 N/A
Hispanic or Native 2 2% N/A
American
Characteristics by
BedroomSize
(Public Housing
Only)
1BR 54 64% N/A
2 BR 19 23% N/A
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Housing Needs of Families on the Waiting List

3 BR 3 4% N/A
4 BR 0 0 N/A
5 BR 0 0 N/A
5+ BR 0 0 N/A

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# ofonths)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closedP | No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 313 100%

Extremely low 108 35%

income <=30% M|

Very low income 194 62"

(>30% but <=50%

AMI)

Low income 11 3%

(>50% but <80%

AMI)

Families with 213 69%

children

Elderly families 8 3%

Families with 42 14%

Disabilities

Black 17 5%

White 296 95%

Asian or Native 0 NA

American

Asian 0 NA
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Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR NA NA N/A
2 BR NA NA N/A
3 BR NA NA N/A
4 BR NA NA N/A
5BR NA NA N/A
5+ BR NA NA N/A
Is the waiting list closed (select oné)}d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waitstgdven if
generally closedP ] No X Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the

jurisdiction and on the waiting lidN THE UPCOMING YEA R, and the Agency’s reasons for choosing this

strategy.

(1) Strategies

NEED: SHORTAGE OF AFFORDABLE HOUSING FOR ALL ELIGIBLE
POPULATIONS

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Seled all that apply

X

public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to ren@te public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement hoursg resources

[ OXX
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O 0O X O O

[]

Maintain or increase section 8 leasp rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing éanuhgs assisted

by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leage rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community sttagies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

O O OX

Apply for additional section 8 units should they become available

Leverage affordablaousing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teased
assistance.

Other: (list below)

NEED: SPECIFIC FAMI LY TYPES: FAMILIES AT OR BELOW 30% OF
MEDIAN

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

]

X O

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housig

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent plicies to support and encourage work

Other: (list below)

NEED: SPECIFIC FAMI LY TYPES: FAMILIES AT OR BELOW 50% OF
MEDIAN

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[]

Employ admissions preferences aimed at families who are working
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[] Adopt rent policies to support and encourage work
[ ]  Other: (list below)

NEED: SPECIFIC FAMI LY TYPES: THE ELDERL Y

Strategy 1: Target available assstance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list kelow)

NEED: SPECIFIC FAMI LY TYPES: FAMILIES WITH DISABILITIES

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X O 0O

NEED: SPECIFIC FAMI LY TYPES: RACES OR ETHNICITIES WITH
DISPROPORTIONATE HOU SING NEEDS

Strategy 1: Increase awarenessf PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Stategy 2: Conduct activities to affirmatively further fair housing
Select all that apply
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X

X
[]

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

OTHER HOUSING NEEDS & STRATEGIES: (LIST NEEDS AND STRATEGIES
BELOW)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it
will pursue:

OOXOEX WK O

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Redidelvisory Board

Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available ®BH#efor the support of Federal public

housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year.

Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expendedn eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the
use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/secuniyblic housing supportive services, Section 8 tettased

assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housing Opetang Fund 1,005,091

b) Public Housing Capital Fund 781,433

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 2,234,014
8 TenantBased Assistance
f) Public Housing Drug Elimination 0

Program (including any Technica
Assistanceudnds)

g) Resident Opportunity and Self N/A
Sufficiency Grants

h) Community Development Block N/A
Grant

i) HOME N/A

Other Federal Grants (list below) N/A

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

N/A

3. Public Housing Dwelling Rental

Income
579,523 Public Housing
Operations
6,000 Sec 8 Rent
4. Other income(list below) 12,000| Town Hall Rent
Interest Income and Other 10,500 Program Operations
FY 2003 Annual Plan PagE3
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

4. Nonfederal sourceqlist below)

TOTAL RESOURCES $4,628,561
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcon3fonen
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[ ]  When families are within a certain number of being offered a unit: (state number)

[ ]  When families aravithin a certain time of being offered a unit: (state time)

X]  Other: (describe)

At the time that assistance is offered to a family.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to publitiousing? (select all that apply)

X]  Criminal or Drugrelated activity

X  Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.{ Yes[ ] No: Does the PHA requestiminal records from local law enforcement
agencies for screening purposes?

d. X Yes No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2) Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dlthat apply)
Communitywide list
[ ]  Subijurisdictional lists
[ ] Sitebased waiting lists
X Other (describeHA WIDE

b. Where may interested persons apply for admission to public housing?
X] PHA main adminigative office

[ ] PHA development site management office

[ ] Other (list below)
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c. If the PHA plans to operate one or more sesed waiting lists in the coming year,
answer each of the following questions; if not, skistdsectior{3) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
Zero (0)

2.[] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that ighey are not part of a previousiUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

[ ] PHA main administrative office

[ ] All PHA development management oféis

[ ] Management offices at developments with4itesed waiting lists

[ ] Atthe development to which they would like to apply

[ ] Other (list below)

(3) Assignment

a. How many vacant unit choices are applisamdinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[] Three or More

b.[X] Yes[ | No: Is this policy consisterdacross all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PH#plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over nevsaimns? (list below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

LI

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time application)? (If “no” is selected, skip to
subsectior{5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

FormerFederal preferences:

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

X  Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ falns

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad rdngeames)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If yowive equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc. Former Federal
preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

FY 2003 Annual Plan Page7
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



1 Victims of domestic violence
Substandard housing
1 Homelessness

High rent burden

Other prefeences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requiremg@atgeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

4. Relationship of preferencés income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What réerence materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family compositiori®elect
all that apply)

[ ] Atan annual reexamination and leagnewal

X Any time family composition changes

[ ] Atfamily request for revision

[ ] Other (list)

(6) Deconcentration and Income Mixing

a.[] Yes[X] No: Did the PHA’s analysi of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

FY 2003 Annual Plan Pagi8
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



b.[] Yes[X] No: Did the PHA adopt any changesits admissions policiebased on the
results of the required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[ ] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devgdments below:

[ ] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select aiblyat a

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain high@come fanilies? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which dpwatnts will the PHA make
special efforts to assure access for lowesome families? (select all that apply)

X] Notapplicable: results of analysis did not indicate a need for such efforts

[ ] List(any applicable) developemts below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenalbased section 8
assistance program (vouchersand until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by lawregulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)
Other (list béow)

L0 XX

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from Stateémforcement
agencies for screening purposes?

d.[_] Yes X No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&dGthorized source)

e. Indicate what kindsf information you share with prospective landlords? (select all that

apply)
4 Criminal or drugrelated activity
[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists the section 8 tenafttased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate pragm

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8feased assistance?
(select all that apply)

X PHA main administrative office

[[]  Other(list below)
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(3) Search Time

a. X] Yes[ | No: Does the PHA give extensions on standaret&@ period to search for
a unit?

If yes, state circumstances below:

An extension is given if a family that includes a disableshrher needs and
requests one as a reasonable accommodation.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of alew admissions to the section 8
program to families at or below 30% of median area income?
b. Preferences
1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8-tenant
based assistance? (other tltte and time of application) (if no,
skip to subcomponer{b) Special purpose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either formerétatipreferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

XX X

©)

ther preferences (select all that apply)

Working families and those unable to work because of aghsability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Householdghat contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ [
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in thexbrepresenting your second priority,

and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than oncé, fidore than once, etc.

Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence

Substandard housing
Homelessness
High rent burden

H

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/avork in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that canbute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans temploy preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Pla

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by the
PHAontained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtlajpose sectio8 programs
to the public?

4 Through published notices

[]  Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing areeuiired to complete sutomponent 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and iexcdys the appropriate spaces
below.

a. Use of discretionary policiegselect one)

[] The PHA will not employ any discretionary resétting policies for income based
rent in public housing. Incombased rents are set at the higheB0% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip+to sub
component (2))

---0r---

4 The PHA employs discretionary poles for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

X1 $0
[1  $1-$25
[] $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1. [] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or percentage
less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:
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d. Which of the discretinary (optional) deductions and/or exclusions policies does the

N B e [

PHA plan to emploY (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)

If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1&giting policy)

If yes, state percentage/s and circumstances below:
Forhousehold heads
For other family members
For transportation expenses
For the noareimbursed medical expenses of Adisabled or norelderly families
Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)

X
[]
[]
2.

I

(select one)

Yes for all developments
Yes but only for some developments
No

For which kinds of deMepments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy deymttents

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how yea atrceiling rents (select all

COOOEEX-

that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of opating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)
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f. Rent redeterminations

1. Between income reexaminais, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time thefamily experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

X X

When there is a change in famipmposition

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in

thenext year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

CIXIXIX

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administection 8 tenaAbased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenainased
section 8 assistance program (vouchers, and until completely merged into the voucheogram,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a.What is the PHA'’s payment stand&r¢select the category that best describes your

standard)

[[]  Atorabove 90% but below100% of FMR

X  100% of FMR

[[] Above 100% but at or below 110% of FMR

[[]  Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected this standard
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

L

c. If the payment standard is higher than FMR, why has the PHA chosen this (seddet
all that apply)
FMRs are not adequate to ensure success among assisted fanthie®HA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adeq(seig2t one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standar@ (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum r2(gelect one)

X1 $0
1  $1-$25
[] $26%$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs ateequired to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHAsanagement structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of familerved at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected

Served at Year Turnover
Beginning

Public Housing 464 160

Section 8 Vouchers 524 63

Section 8 Certificates 0 0

Section 8 Mod Rehab N/A N/A

Special Purpose Sectign N/A N/A

8 Certificates/Vouchers
(list individually)

Public Housing Drug 110 N/A
Elimination Program
(PHDEP)

OtherFederal
Programs(list
individually)

N/A N/A
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C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’s rules, standards, and policiesghaérn maintenance and management of public

housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Publc Housing Maintenance and Management: (list below)

» Capitalization
» Disposition of Property
e Cash Management and Investment

* |nsurance
 Maintenance Plan
* Personnel

* Procurement
» Safety Policy

(2) Section 8 Management: (list below)

e Section 8 Administrative Rh
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

A. Public Housing

1.[X] Yes[ ] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office siould residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X PHA main administrative office

4 PHA development management offices

[[]  Other (list belowy

B. Section 8 TenantBased Assistance

1.[X] Yes[ ] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenafiiased assistance program and informal hearing
procedures for families assgsl by the Section 8 tenabased
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:
2. Which PHA office should applicants or assisted families contact to initiate themafor
review and informal hearing processes? (select all that apply)
X PHA main administrative office
X]  Other (list below)

The Manager’s Office at the PHA Development
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7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities

Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Programskiyto
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for ¢hupcoming year to ensure loterm physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempBi at the PHAs option, by completing and
attaching a properly updated HUE2837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment

_or_

The Capital Fund Program Annual Statement is provided belgiveelected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional SYear Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Yeawction Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a. X Yes[ ] No: Is the PHA providing an optionatBear Action Plan fothe Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment

_or_

The Capital Fund Program%ear Action Pans is provided below: (if selected,
copy of the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHA administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

[ ] Yes[X] No: a) Has the PHA receigea HOPE VI revitalization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grgnt

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submitted, pending aproval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

NN

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activitieglow:

[ ] Yes[X] No: e)Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program

Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. X Yes No: Does the PHA plan to conduct any demolition or disposition
activities (pursuatto section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

X Yes[ ] No: Hasthe PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Devebpment namelaBelle Terrace
1b. Development (project) numbep6-002

2. Activity type: DemolitionX
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned pplication X

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected®

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9)j

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or does
the PHA plan to apply to designate goyblic housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilitiespr by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437e) in the upcoming fiscal ye@if?No”, skip
to component 10. If “yes”, complete one activity description for
each developmentinless the PHA is eligible to complete a
streamlined submission; PHAs cepleting streamlined submissions
may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity deigtion information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development naen
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for isgiom:(DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverag of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10: Section 8 only PHAs are notireduo complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of develagse
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a strewadl
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is thestatus of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explairbelow)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conwersion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway
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5. Desciption of how requirements of Section 202 are being satisfied by means gther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Corversions pursuant to Section 22 of the U.S. Housing Act of 1937|

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 193'}’
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownershiprogram (42 U.S.C. 1437c(h)), or an approved

HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S. Housing

Act of 1937 (42 U.S.C14372z4). (If “No”, skip to component

11B; if “yes”, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined submission

due tosmall PHA or high performing PHA status. PHAs

completing streamlinedubmissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information

for this component in theptional Public Housing Asset
Management Table?f(lyes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Rygram authority:
[ ] HOPE I
] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the RA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

s5ion:

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[] Yes[X] No: Does the PHA plan to administer @&ion 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes”, describe each program using the table below (copy and
complete questions for each program idied), unless the PHA is
eligible to complete a streamlined submission due to high performer
status. High performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ | No: Will the PHA’s program have eligibility criteria fquarticipation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12. PHA Community Service and SeHsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing amdall PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete scimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?

2. Otbr coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutual clients (for rent determinations and
otherwise)

4 Coordinate the prosgion of specific social and se#fufficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of ther demonstration program

X]  Other (describe)

The Executive Director is a member of the Advisory Board

B. Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies
Which, if any of the follaving discretionary policies will the PHA employ to enhance
the economic and social satifficiency of assisted families in the following areas?
(select all that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or educatrograms for
northousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

CIEIET XXX
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b. Economic and Social sedufficiency programs

X Yes[ | No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social selfficiency of esidents? (If
“yes”, complete the following table; if “no” skip to subomponent
2, Family Self Sufficiency Programs. The position of the table may
be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimatec Allocation Access Eligibility
(including locatim, if appropriate Size Method (development office ; | (public housing o
(waiting PHA main office / section 8
list/random other provider name participants or
selection/specifi both)
criteria/other)

Computer Classes 7 All Residents Resident Initiatives Both

La Belle/ River View Towers Coordinator (RIC)

Job Fair 6 All Residents RIC Both

La Belle/Ind. Sqg/ Scattered Sites

Onward to College 1 All Residents RIC Public Housing

La Belle/Ind. Sq

Insurane and Budgeting 6 All Residents RIC Public Housing

Career Teck 7 All Residents RIC Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of &ticipants
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing N/A N/A
Section 8 N/A N/A
b.[ ] Yes[ | No: If the PHA is not maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps the
PHA plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:
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C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirenteeaf section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent déetation
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexaminatia.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all ajppiate TANF
agencies
Other: (list below)

O 0O X XX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]

Exemptions fom Component 13: High performing and small PHAs not participating in PHDEP and Section
8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip tecgubponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugelated crime iname or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drekated crime
Other (describb&elow)

[ XXX

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

4 Safety and security survey of residents

4 Analysis of crime statistics @r time for crimes committed “in and around” public

housing authority

4 Analysis of cost trends over time for repair of vandalism and removal of graffiti

X  Resident reports

4 PHA employee reports

X  Police reports

4 Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[ ]  Other (describe below)

3.

Which developments are most affected? (list below)

LaBelle Terrace (002) and Indendence Square (004 and 005)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply
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Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth,adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

OOX0 X

2. Which developments are most affected? (list below)

LaBelle Terrace (002) and Independence Square (004 and 005)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

Police involvement in developmenmplementation, and/or ongoing evaluation of
drug-elimination plan

4 Police provide crime data to housing authority staff for analysis and action

4 Police have established a physical presence on housing authority pr@grty
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

4 Police regularly meet with the PHA management and residents

4 Agreement between PHand local law enforcement agency for provision of above
baseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)

LaBelle Terrace (002) and Independence Square (004 and 005)

D. Additional information as required by PHDEP/PHDEP Plan

PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

Yes[ | No: Is the PHA eligible to particiga in the PHDEP in the fiscal year covered
by this PHA Plan?

Yes[ | No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

Yes[ | No: This PHDEP Plan is an Attachment
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14. RESERVED FOR PET PA.ICY

[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

FY 2003 Annual Plan Pagéb
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



16. Fiscal Audit
[24 CFR Par903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If
no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do angmain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFRPart 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA agaging in any activities that will contribute to the long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needsinet
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accouimg

Comprehensive stock assessment

Other: (list below)

I

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Managemerafdie?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, thecomments are: (if comments were received, the RHAST select one)
[] Attached at Attachment (File name)
X]  Provided below:

QUESTIONS AND SUGGESTIONS BY THE
MEMBERS OF THE CMHA RESIDENT ADVISORY BO ARD

Mrs. Margaret Miller of Shoub Towers asked about upgrades for the dining room
at Shoub. Response: Bids will soon go out to upgrade not only the common
areas including the dining room but also the kitchens and baths in the unit as well.
These upgrades will also include replacing cabinets and painting.

Harry Bishop asked about having the intake vents at River View Towers cleaned.
Tom Snow said he will have the vents cleaned and filters will be installed.

. Mrs. Charlene Beedef LaBelle Terrace questioned if dates for theersblition have
been set Response: Tom Snow, Executive Directognswered that no date has
been set as of yet as the proposal must be approved.

. Mrs Mary Taylorof LaBelle Terraceasked about the repair tfe sliding glass door
at LaBelle TerraceResponse: Tom Snowstatedthatthose doors are to be taken
out all together.

. Ann McAngus asked about the possibility of carpeting the units at LaBelole. Mr.
Snow said this would create a big maintenance gnobdnd would be too costly to
be feasible.

. Mrs. Bonnie Armstrong said River View Toweask if the bathrooms were

scheduled to be renovated this yeResponse: Tom Snowstated that they were
not in the plans for this year, but are in the plan fro aifatyear.

. Pat Ryan of Fawcett Apts asked about fire safety classes at the high rises. Mr Snow
responded that classes were scheduled for Shoub Towers and that considerations
were being made to hold classes at the other two sites as well.
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. Pat Ryan of FawceiApartments asked if more handicapped parking could be added
to the Fawcett lot. Mr. Snow said that more handicapped spaces would be added
upon completion of the new parking area.

3. In what manner did the PHA address those comments? (selectadigply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

O 0O X

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if s, skip to sultomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident ElectidProcess

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of Pstistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all thapaly)
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]

All adult recipients of PHA assistance (public housing and section 8 tdryaead
assistance)

Representatives of all PHA resident and assisted family organizations
Other (list)

L]

C. Statement ofConsistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
State of Ohio

2. The PHA has taken the follang steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolida®tan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agencgglthe development

of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

O X O O K

Other: (list below)

3. The Consollated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this setion to provide any additional attachments referenced in the Plans.

A narrative attachment that describes each section of the Plan in detail follows this
template.
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COLUMBIANA METROPOLI TAN HOUSING AUTHORIT Y

1. STATEMENT OF HOUSING NEEDS

Background

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) requires that Authorities
provide a statement of the housing needs of theifmeme, verjiow income, and extremely lew
income families (including elderly fati@s and families with disabilities) in their jurisdictions. An
analysis of the Authority’s Waiting Lists is also required. Extremelyilowome families are

those families with incomes below 30 percent of the Area Median Income. QHWRA also requires
that the housing needs in this Agency Plan be consistent with the housing needs defined in the
Consolidated Plan (where applicable).

This Assessment of Housing Needs contains:
» Columbiana County Overview Economics, Population and Poverty;

» Summary of theHousing Needs Identified in the Community Housing Improvement Strategy
(CHIS) and the State of Ohio Consolidated Plan;

» Needs of the Homeless and Special Needs Populations

» Impediments to Fair Housing Choice;

» Summary (In Chart Form) of the Housing Neext<Columbiana County Families

» Housing Needs as Expressed by CMHA Waiting Lists;

» Strategy to Address Housing Needs

Because the 2000 census data was not available at the time in which this plan was being put
together, the Authority has had to rely on 890 data for its assessment. However, it is known
that the population change in the United States from 1990 to 2000 was 13.2%, while the rate of
change in the State of Ohio was 4.7%, in Pennsylvania it was 3.4% and in West Virginia it was
0.8%. These ppulation increases are some of the lowest in the country. And the State of Ohio
lost another representative to the U.S. House of Representatives based on the population shifts that
occurred between 1990 and 2000.

Columbiana County Overview— Economics,Population and Poverty

Founded in 1803, Columbiana County comprises 535 square miles including 9.5 miles of Ohio
Riverfront. Its 1990 population was 108,276, and the City of East Liverpool, where the CMHA
central office is located, was the largest aitigh a 1990 population of 13,654.

Metropolitan Columbiana is a study in contrasts. The great physical beauty of the rolling
countryside belies the poverty of many of its residents. According to the CHIS, one in every five
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Columbiana County resident, or 22.5% of the population, has an income less than 125% of the
Federal Poverty Level, and poverty has increased by 137% since 1980. In October of 1990, the
U.S. Congress approved legislation that placed the county within the Federal Appalachian
Regional @mmission’s jurisdiction. According to the CHIS, this was done because the county’s
economic and social conditions were similar to those of the other 397 Appalachian counties in the
United States.

FY-90 Family Very Low Income
County Median Income

1 Person | 2 Person: | 3 Person: | 4 Person¢ | 5 Person:

Columbiana | $49,600 $17,050 | $19,500 | $21,900 | $24,350 | $26,300

According to a 1982 report written by Carol Bretz, Director of the Community Action Agency, “a
large portion of the county’s early economy wasdshen clay and shale resources. The
availability of these natural resources resulted in the development of the ceramics industry
including the manufacturing of pottery, brick and tile. During the past 50 years, manufacturing
and in particular, the manutturing of steel, played an even greater role in the local economy. A
job in the steel mill was “high paying with good benefits and required little in the way of
education.”

“Unfortunately, the local economy suffered greatly with the closing of 2 majgileyment

sources. In 1977, Sheet and Tube Steel in Youngstown closed and in 1982 Crucible Steel in
Midland, Pennsylvania closed. In January of 1980, 6.2% of the County’s labor force was
unemployed, but by January of 1983 this figure had increased 8®0There currently exists a

high level of undetfemployment in the County as residents take low wage;tpag jobs out of
necessity. Although unemployment rates are stabilizing, the counties rate was still higher than the
average for Ohio. In Novemberf 1993, the unemployment rate for Columbiana County was 7.5%
while the State of Ohio had an average of 5.9%.” The economic situation for Columbiana County
residents would not seem to have improved since that time.

The ceramics industry still playsrale in the employment of residents of the County.

Approximately 1,765 people still work in ceramic related industries according to the CHIS. Other
major employers including East Liverpool City Hospital and Salem Community Hospital, which,

in 1990, emplyged about 1,500 people between them, according to the CHIS. Employment gains
have generally been realized in lower paying service jobs. The county has not diversified into high
tech or other industries.

Population has decreased in Columbiana Count.B%6 since 1980. The largest area of decline
in population was the cities. East Liverpool lost 3,033 people between 1980 and 1990.
Wellsville's loss of 563 persons resulted in its loss of city status.

Even though there was a population loss betwE#80 and 1990 however, there were 701 more
households in Columbiana County. This represents a change in the county from 2.8 persons per
household in 1980 to 2.6 persons per household in 1990.

According to the CHIS, people who were 65 years of age anerokbresented a large percentage
of the total population in 1990 (12%) than in 1980. Approximately 28% of the county’s elderly
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were poor. According to the analysis in the CHIS, Columbiana County has an older population
than average for the state.

Powerty levels in Columbiana County increased from 10.6% of total households in 1980 to 15.6%
of total households in 1990. That represents almost a 50% increase in the incidence of poverty. In
the State of Ohio, 12.5% of the households from the 1990 Camstesconsidered to be below the
poverty line. In Columbiana County, that same figure was 15.6%.

Nearly 24% of the county’s school aged children in 1990 were eligible for free and reduced school

lunches. Over 16% of the county’s children lived in houddidhat receive public assistance.
About 31% of students in East Liverpool fail to graduate from high school.

Summary of Housing Needs

Housing Cost Burden

Because of the loss of higher paid bleglar jobs in the mills and the fact that the ateas not
recovered economically since, housing cost burden is a significant issue for many residents, not
only in Columbiana County, but in the State of Ohio as wdl. fact, according to the State of

Ohio Consolidated Plan, more than one in five Ohio d&holds (23 %) experience some kind of
housing need, with cost burden being the greatest. More specifically, nearly 40% of Ohio renters
and 16% of Ohio homeowners experience housing need, and for renters, cost burden affects 99%
of those households expenicing a need.

When comparing areas of the County that have poverty status with areas that have high housing
cost burden, East Liverpool, Wellsville, and Middleton Township in addition to East Palestine and
New Waterford head the list. These areas as® dhe areas in which the CMHA owns and
manages property.

The CHIS explains the housing cost burden phenomenon well. “If employment were divided into
white-collar and bluecollar sectors with whiteollar representing the categories of Wholesale and
Retal Trade; Finance, Insurance and Real Estate; Services; and State and Local Government,
earning trends can be summarized. Between 1976 and 1990;culide to bluecollar earnings
increased 3%. In 1976, whiellar earnings were 62% of blwellar eanings, while in 1990,

that same figure was 65%. During this same time, whdkar jobs increased 10%. In 1976,
white-collar employees made up 52% of the total labor force while in 1990, 62% of the total labor
force were whitecollar employees. The 199employees only made 65% of what bicalar
employees made even though they gained an earnings increase dd@%ompared with 1976,
there were 10% more employees earning 35% less in incorfke trends indicate that many are
being forced to take lowepaying jobs reducing their gross earnings potential and increasing the
chances of suffering from housing cost burden.”

Of the total 9,616 renters in Columbiana County, 3,009 or 31.3% of them pay more than 35% of
their income for rent. 2,398 owners, ©0.4%, out of 23,159 owners in total pay more than 35%
of their income for their monthly mortgage payment.
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Housing Age, Cost of Utilities, Housing Values

Housing that is available in Columbiana County is generally older construction built before 1950
44.1% of all housing units fall into this age category. 26.3% of the housing was built between
1950 and 1970, while 29.5% was built between 1970 and 1990. More than three quarters of the
units are singldamily properties. 39.7% of units have indivdl wells as their source of water,

and 45.7% have septic systems for sewage disposal. This older housing is frequently more
expensive to maintain and modernize, increasing the cost burden for low to mederate
families.

Home heating costs are alaaontributory factor in housing cost burden. The major home heating
fuels include gas, electric and fuel oil. Severe winters drive up utility bills, regardless of the fuel
source used thus making housing more expensive.

The Community Action Agency ruma Home Weatherization Assistance Program, however, with
funding constraints, the number of homes that can be weatherized is declining. “CAA staff reports
that they receive many calls for weatherization services from people who have other extensive
housihg needs such as wiring, plumbing and furnace replacement. Of the homes that are inspected
for the program there have been about 5 homes each year that can not be weatherized because of
needed rehabilitation.”

“According to information from the CAA, staffrom the Corporation on Ohio Appalachian
Development which administers HWAP funding for the CAA notes that there seems to be an
unusual number of cracked heat exchanges on the heating units in comparison to other areas of the
country and region. They #worize that this is due to years of heavy air pollution because of the
industrial base along the river. “The CAA also estimates that 65% of the housing stock that they
weatherize is in need of major rehabilitation. The program has a continuous wasting/lost of

the homes are in the East Liverpool area but the program is covidg”

The media value of an owner occupied housing unit in Ohio in 1990 was $62,900. In Columbiana
County, that same figure was $42,300. Although the CHIS acknowledgedotheat housing
values would seem to indicate a lower cost burden, the document points out that poor housing
conditions are also reflected in lower housing values. 8.8% of owner occupied housing was valued
at less than $15,000, and in East Liverpool Cihat figure was 25.8%.

Type and Quality of Housing

Of the 44,035 residential housing units in Columbiana County, 92.6% of them were occupied as of
1990. Of the 3,260 units that were vacant, 44% of them webed?oom units, 29.1% were 3
bedroom unitsand 15.7% wereldedroom units.

75% of the units were owner occupied, and 25% were rental units. Rental property is generally in
the older housing units according to the CHIS.

While the State of Ohio has approximately 19.2% mfathily housing in {s total housing
inventory, Columbiana County has only 8.1% of its units in this category. While 4.7% of housing
units in the State are mobile homes, 9.7% of Columbiana County’s housing is mobile homes. Few
restrictions have been enacted as to the looatif mobile homes, and as a result, mobile homes
are located through the County.
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Because there are no county wide housing and building codes, consistency of quality is
compromised. The CHIS notes that the poorer quality areas can be found withiitiéiseaad
villages of the County. These are generally areas in which low and modecai@e families
reside.

Needs of Homeless and Special Needs Populations

The Coalition on Housing and Homelessness in Ohio (COHHIO), formerly the Ohio Coalition for
the Homeless, estimated that approximately 106,000 Ohioans experienced a period of
homelessness during 1991. As Ohio’s homeless population has continued to increase, several
easily identifiable subpopulations with special needs have emerged. The popsiakentified

include the mentally disabled, alcohol and drug abusers, sa@gmthildren and youth, victims of
domestic violence, persons with AIDS, the elderly, families with children, veterans, and
individuals and families at risk for homelessness.

According to the CHIS, there are questions regarding the severity of needs of the homeless
population in Columbiana County, however. “Since there is not an influx of new people into the
area in search of employment (since work is simply not available)edetnthat the conditions for
homelessness are very limited. Although problems do not appear to be as obvious as in larger
metropolitan area, homelessness does occur.”

Impediments to Fair Housing Choice

According to the Consolidated Plan, the majorrteas to affordable housing in Ohio include:

. A lack of affordable housing development capacity in many of Ohio’s smaller
communities and rural areas, as well as some urban areas;

. A lack of private capital for housing in many of Ohio’s distressed arelagth rural and
urban;

. Limited ability of state government to impact local land use regulations; and

. Limited staff capacity within state government, in many local governments, and in most

nonprofit organizations to take on significant new housing inities.

Additional impediments were cited previously, including, most notably, the significant cost burden
for many Columbiana County residents.

Summary (In Chart Form) of the Housing Needs of Columbiana County Families

The chart that appears in the Aggy Plan expresses the concepts discussed above in a summarized
format. As can be seen by the chart, affordability is the greatest need in the jurisdiction. The
information that was used for developing this section came from the State of Ohio Consblidate
Plan, the Columbiana County CHIS and other relevant reports and documentation.
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Needs as Expressed by CMHA Waiting Lists

Waiting lists for both public housing and Section 8 appear in the Agency Plan. The vast majority
of applicants to CMHA's housingrpgram are extremely losmcome families. In the public

housing program, three quarters of applicants are in neecbetiloom units. Many of these
applicants are single neglderly, nondisabled individuals. Family size of Section 8 applicants are
largely (nearly 61%) 1 or 2 person households.

Strategy to Address Housing Needs

The Authority has developed 5 overriding goals and associated objectives to address the housing
needs that have been identified in this Annual Plan. These goals and objestviessync with
those created by the State of Ohio and Columbiana County.
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2. STATEMENT OF FIN ANCIAL RESOURCES

Background

The Quality Housing and Work Responsibility Act of 1998 requires that PHAs include a statement
of the financial resources avaltde to their agency, and the planned uses of those resources. This
section of the Agency Plan includes a discussion of those resources for all programs managed by
the Columbiana Metropolitan Housing Authority.

The Authority is contractually obligated tprovide HUD with individual program budgets. The
Authority maintains records that conform to Generally Accepted Accounting Principles (GAAP)
as applicable to Federal, State and local governments.

Periodic financial reports are prepared and presemtdte Board of Commissioners. Quarterly
and semiannually reporting is provided to HUD based on program requirements. An independent
accounting firm performs an annual audit and issues an opinion upon examination of the financial
statements and programaords.

It is important to the CMHA that it become more effective, creative and entrepreneurial in its
operations. To this end, the CMHA works to:

» Decrease costs through improved operations;
» Apply for grants to increase the Authority’s services in tieenmunity;

» Increase the Authority’s revenue through entrepreneurial activities directly related to
the goals, objectives and mission of the Authority; and

» Maximize government revenues with additional federal and local government housing
funds and progmas where possible.
Potential Financial Resources
The Columbiana Metropolitan Housing Authority will periodically investigate the following
financial resources to determine the viability and applicability to current and future housing
programs and needsr the community.
. Tax credit programs, both loimcome and historic rehabilitation.
. Federal Government Mortgage Loan Insurance represents bothfamily and single
family loans, i.e. Section 202, 203, 221(d)(3), (d)(4), CDBG (mortgage loan inse);anc

Title | mortgage insurance, and the HOPE Investment Partnership program.

. Bond Financing, Private Activity Bonds and Exempt Facilities Bonds have lower interest
rates than conventional financing.
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. Private sector Investment and lending institutions mtevoans under the Community
Reinvestment Act to developers of lamcome housing. These private capital sources of
dollars make sense on larger, more efficient projects due to the funding costs, the funding
quality and predictability, and the underwrigifiexibility.

. AFL-CIO Housing Investment Trust is involved in a fivgear program with HUD to
provide construction financing.

. Federal Home Loan Bank Program offers the Affordable Housing Program (construction
purchase and/or rehabilitation of owrsscupied housing, or construction purchase and/or
rehabilitation of rental housing) and Community Investment Program (construction
financing, principal reduction, dowpayment assistance, interest rate buy down)
Programs.

. Grant opportunities:

v Capital furds may be used for demolition, development, operating funds, renovation
and new construction. These funds will be approached strategically as part of a larger
revitalization and investment strategy.

v" Home Investment Partnership program funds could be tsedquire housing units,
build new housing, rehabilitate rental or owrmrcupied housing, provide assistance
to eligible homebuyers, provide tendmdsed rental assistance, establish a loan
guarantee fund, perform demolition, provide necessarysiten and off-site
improvements, pay relocation costs, pay administrative expenses, create or assist
eligible units in mixed income or mixed use projects.

v' CDBG, as authorized under Title 1 of the Housing and Community Development Act
(HCDA) of 1974, is used pmarily for infrastructure renovation by cities, but could
also be dedicated to the maintenance and production efloame housing, as well
as the issuance of mortgages. The CDBG Section 108 Loan program is a creative use
of CDBG funds, where a PHA inastnership with a City, borrows against future
allocations of CDBG funds.

Current Available Resources

The Columbiana Metropolitan Housing Authority’s financial resources are presented in chart form in the
Agency Plan. The following chart shows more sifieally how funds for the public housing program are
used:
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Columbiana Metropolitan Housing Authority --Planned Uses of the Income
Resources by Category

Administrative Utilities Ordinary General Nonroutine
Maintenance Expenses Expense
And Operations
Salaries Water Labor Insurance Extra. Maint.
Legal Expense Electricity Materials PILOT Replacement of
nonexpend. equip|
Staff Training Gas Contract Costs | Terminal Leave | Prop. betterments
Payments and additions
Travel Labor Garbage/Trash Employee
Collection Benefits
Accounting Fee Other Utility Protective Collection Losses|
Expenses Services
Audit Fee Other
Other Expense

A Visual Representation of the Sources of CMHA Funding

The Columbiana Metropolitan Housing Authority receives 39.33%sdncome in the form of

HUD support of CMHA's Public Housing Program. Funding for the Section 8 Program equals
38.93% of the projected resources. Rental income from the Public Housing Program constitutes
16.96% of available resources.

CMHA Financial Resources

@ Operating Fund
m Capital Fund

O Section 8

0 PHDEP

m Dwelling Rent
m Excess Utilities
m Other Income

0 Non Federal Sources
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3. STATEMENT OF POL ICIES GOVERNING ELIG IBILITY, SELECTION A ND
ADMISSIONS

Discussion

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) requires that Authorities
provide a statement of the policies governing eligibiliglegtion, admissions, assignment and
occupancy of families with respect to public housing dwelling units, including procedures for
maintaining waiting lists and a deconcentration policy. Through regulations, the U.S. Department
of Housing and Urban Devejmnent has selected those areas that are to be provided in statement
form. They are shown as follows

Public Housing

1. Eligibility

a. The CMHA verifies eligibility at the time of the applicant interview.

b. The CMHA conducts criminal/drucelated activity backgrund and rental history
checks.

C. The CMHA requests criminal records for the local law enforcement agency.

d. The CMHA does not request criminal records from the State law enforcement
agency.

e. The CMHA does not access criminal records from the FBI.

1. Waiting List Organization

a. The CMHA maintains one commun#yide waiting list for public housing.

b. Applicants must apply at CMHA's central office. Accommodations will be made
for people with disabilities.

C. The CMHA has no plans to operate sitased waiting lists witim the upcoming
year.

1. Assignment
a. The CMHA has a oneffer assignment policy.
b. This policy is consistent for all unit offers.

1. Admissions Preference

a. The CMHA does not plan to exceed HUD’s targeting requirement of more than
40% of all new admissions aeg or below 30% of AMI.
b. The CMHA has a transfer policy that includes transfers for the following reasons:

Emergencies, Overhoused, Underhoused, Medical Justification, and
Administrative Reasons (i.e., to permit modernization activities).

C. Preferences: ThEMHA has three admissions preferences as follows:
. Homelessness
. Victims of Domestic Violence
. Involuntary Displacement
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1. Occupancy

a. Applicants and residents can refer to the Lease and the ACOP for information
about the rules of occupancy of CMHA'’s public tsdng. Both of these
documents are included in this Agency Plan.

b. Residents must notify the PHA of changes in family composition whenever they
occur.

1. Deconcentration and Income Mixing

a. The CMHA has one (1) public housing family development that is covbyeithe
deconcentration rule.

b. The rule requires that a deconcentration policy be created if any developments are
below 85% or above 115% of the average incomes of all developments. Since
there is only one covered property, the average income of thepyog the same
as the average income of the covered properties (i.e., 100%). Therefore, no
further analysis or policy development is necessary or required by the rule.

Section 8
1. Eligibility
a. The CMHA verifies eligibility at the time of the applicainterview.
b. The CMHA conducts criminal/drugelated activity background and rental history
checks.
C. The CMHA requests criminal records for the local law enforcement agency.
d. The CMHA does not request criminal records from the State law enforcement
agency.
e. The CMHA does not access criminal records from the FBI.
2. Waiting List Organization

a. The Section 8 tenasiiased waiting list is not merged with any other waiting list.
b. Applicants must apply at the CMHA's central office for admission to the program.
Accommodations are made for people with disabilities.

Search Time
a. The CMHA does give extensions on the standard 60 day period to search for a unit
in the following situation:
b. If a family needs and requests an extension as a reasonable accommumlatete

the program accessible to and usable by a family with a disability.

Admissions Preferences
a. The CMHA does not plan to exceed the federal targeting requirements.
b. The CMHA has established a preference system for admission to the Section 8
progam. These preferences include the following:
* Homelessness
* Victims of Domestic Violence
e Involuntary Displacement

FY 2003 Annual Plan Pagg?
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



5.

Special Purpose Section 8 Assistance Programs
a. Policies governing eligibility, selection and admissions to any spgciglose
Section 8 pograms can be found in the Section 8 Administrative Plan. At the
present time, the CMHA has no special purpose Section 8 programs.
b. The CMHA will announce the availability of any specj@rpose Section 8
program to the public through published notices.
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4. RENT DETERMINATI ON POLICY

This section of the Agency Plan discusses the CMHA's rent setting policies for both the public
housing and Section 8 rental assistance program. It follows the HUD template, which can be
found in this Agency Plan.

Public Housing

Income Based Rent Policies

a.

The CMHA has the following policies for determining incotbased rent in public

housing:

* The CMHA does not employ argiscretionaryrentsetting policies for incombased
rent in public housing. All HUD requiredeductions and exclusions are employed,
however.

* Incomebased rents are set at the highest of 30% of adjusted monthly income, 10% of
unadjusted monthly income, or the minimum rent less HUD mandatory deductions and
exclusions.

The Columbiana Metropdkn Housing Authority has adopted a minimum rent of $0 for
all public housing residents.

The CMHA does not plan to charge rents at a fixed amount or percentage less than 30% of
adjusted income.

The CMHA does not plan to employ any discretionarpptional deductions and/or
exclusions in its computation of incort@sed rent except for those deductions and
exclusions that are required by HUD regulations.

The CMHA does have ceiling rents for all developments, however, ceiling rents have been
phaséd into Flat Rents, which are discussed below. The ceiling rents that were chosen
were the result of a market comparability study.

It is the family’s option to report changes in income between incorexagninations.
Changes in family composition musé reported to the CHMA at the time in which they
occur.

Flat Rents

In setting flat rents, the CMHA considered the Section 8 rent reasonableness study of comparable
housing, and surveyed similar unassisted units in the neighborhood. The CMHA's dlarent
rents are as follows:
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Columbiana Metropolitan Housing Authority
Flat Rents
As Of January, 2001

Development Development Bedroom Size
Type Number
0BR 1BR 2BR 3BR 4BR
Family LowRise 2 (with gas) $307 $373 $477 $550
2 (w/o gas) $331 $427 $480
4 $342 $430 $482
5 $342
6 ELO $331 $427 $490
6 Wellsville $342 $430
Elderly High-Rise 1 $258 $319
3 $348 $405
8 $330
New Scattered Site 10 $481
Section 8

The CMHA has the followng policies for determining incormeased rent in the Section 8
Program, which are described as follows.

Payment Standards

The CMHA has set its payment standard at 100% of the FMR. It was determined by the Authority
that FMR levels are sufficient to pmit families to locate decent, safe, sanitary and affordable
housing within Metropolitan Columbiana.

The adequacy of the payment standards are reevaluated on an annual basis. In its evaluation, the
CMHA considers the success rates of assisted faniiliescating units and the rent burdens of
assisted families.

Minimum Rent

a. The CMHA'’s minimum rent for the Section 8 Program is $0.

b. The CMHA has not adopted amljyscretionaryminimum rent hardship exemption policies
for the Section 8 program. AHUD required deductions and exclusions are employed,
however.
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5. OPERATIONS AND MANAGEMENT

Agency Summary

The CMHA operates a total of 484 public housing units in eight developments located in

Columbiana County, Ohio.

Development Total
OH026001 127
OH026002 130
OH026003 52
OH026:004 45
OH026:005 16
OH026:006 25
OH026:008 68
OH026010 21

TOTAL 484

Staffing and Organization

The organizational chart of the CMHA appears in the Agency Plan.

HUD Programs Under PHA Management

Thefollowing table lists the federal programs administered by the CMHA, the number of families
served at the beginning of the fiscal year and the anticipated turnover in each program.

Program Name Units or Families served Anticipated Turnover for the
beginning 2M3fiscal Year) Fiscal Year
Public Housing 464 160
Section 8 Vouchers 524 60
Section 8 Certificates NA NA
Section 8 Mod. Rehab. N/A N/A
Special Purpose Section 8 N/A N/A
Certs/Vouchers (List Individually)
Public Housing Drug Elimination 110 N/A
Program PHDEP)
Other Federal Programs (List N/A N/A
indiv.)
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Operations and ManagementPolicies

The following table provides a list of each management and maintenance policy maintained by the
CMHA with a brief description of each policy. These rubasd standards described in each

particular policy govern the management and maintenance of the CMHA. The management of the
Section 8 program is governed by the Administrative Plan, which is included in this Agency Plan.

Policy

Description of Policy, Manual, Handbook, etc.

Capitalization

Generally, dwelling equipment, office machinery/equipment, auto.
equipment, and community space equipment shall be capitalized.

Disposition of Property

Personal property that has become worn/damaged beyond repai
is no longer useful for the original purpose, or that has no use at
present location or any other operating unit of the Authority.

r, that
ts

Cash Management and

Policy addresses cash management of funds to assure the availability

Investment of cash for operatinal needs, preserve the value of cash resources,
and earn the maximum return on funds available for a secure
investment.

Insurance Policy issues ensuring that the property and interests of the Housing

Authority are properly protected.

Maintenance Plan

A comprehensive Maintenance Policy is essential to a-midgrated
maintenance operation that is efficient and effective. A systemati
Maint. Policy assists in keeping the CMHA's physical facilities in
good condition, extending the useful life, and reisigitin lower
operating and maintenance costs. In addition, a-melintained
facility adds to the marketability of the units in the marketplace.

O

Personnel

Description of inhouse rules and regulations.

Procurement

Process for procurement procedurestdahg rules for bid awards.

Safety Policy

Addresses the rules and regulations concerning safety of residents.
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6. PHA GRIEVANCE PROCEDURES

CMHA'’s public housing grievance procedure can be found in the ACOP. The Section 8 grievance
procedure cabe found in the Administrative Plan. Salient points are as follows:

Public Housing

1. The CMHA has not established any written grievance procedures that are in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents af pobBing.

2. Residents or applicants who are interested in initiating the grievance process should
contact either the CMHA'’s main office or the development’'s management office.

Section 8 TenantBased Assistance

1. The CMHA has not established inforntalview procedures for applicants to the Section 8
tenantbased assistance program or informal hearing procedures for families assisted by
the Section 8 tenant based assistance program that are in addition to federal requirements
found at 24 CFR Part 982.

2. Applicants or assisted families that are interested in initiating the informal review and
informal hearing processes should contact either the CMHA's main office.
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7. CAPITAL IMPROVEM ENT NEEDS

Capital Fund Activities

The Capital Fund PrograBiYear Action Plan can be found as an attachment to the HUD
template, which is located in this binder.

HOPE VI and Public Housing Development and Replacement Activities (Non
Capital Fund)

The CMHA does not plan to apply for a HOPE VI Revitalizatgnant this year, nor does
it plan to conduct any public housing developmenteplacement of public housing this
year.
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8. DEMOLITION AND D ISPOSITION

The CMHA does not plan to conduct any disposition activities (pursuant to section 18 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437p)) during this fiscal year. However, the CMHaisning

thedemo of5 units at LaBelle Terracend may do an additional 3 unitgthin the 5 year Annual
Plan period.
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9. DESIGNATION OF PUBLIC HOUSING FOR OC CUPANCY BY ELDERLY
FAMILIES OR FAMILIES WITH DISABILITIES O R ELDERLY FAMILIES A ND
FAMILIES WITH DISABI LITIES

The CMHA has not designated or applied for approval to designate, nor does it plan to designate
any public housing for occupancy only by elderly famil@only by families with disabilities, or

by elderly families and families with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year.
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10. CONVERSION OF PUBLIC HOUSING TO TEN ANT-BASED ASSISTANCE

None of the CMHA'’s developments or portions of developments have been identified by HUD or
the CMHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act.
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11. HOMEOWNERSHIP PROGRAMS ADMINISTERED BY THE PHA

A. Public Housing

The CMHA does not administer any homeownership programs under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa), nor has the CMHA applied, plans to apply to administer any homeownesirigns
under section 5(h) of the HOPE | program, or section 32 of the U.S. Housing Act of 1937 (42
U.S.C. 1437#).

B. Section 8 Tenant Based Assistance

The CMHAIs planningto administer a Section 8 Homeownership program pursuant to Section
8(y) of theU.S.H.A. of 1937, as implemented by 24 CFR part 982 during this fiscal year. CMHA
has signed an MOU with Portage Development Corp aprofit to partner with in operating the
homeownership program.
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12. PHA COMMUNITY S ERVICE AND SELF -SUFHCIENCY PROGR AMS

CMHA Coordination with the Welfare (TANF) Agency

1. The CMHA works cooperatively with the TANF agency, and the CMHA'’s
Executive Director sits on the Advisory Board.

2. Other coordination efforts between the CMHA and the TANF agency include:
* Client Referrals
* Information sharing regarding mutual clients

Services and Programs Offered to Residents and Participants

a. The CMHA does not employ amgiscretionarypolicies to enhance the economic
and social selkufficiency or assisted families.

b. The CMHA coordinates and promotes services to residents through a number of
community service programs. These programs are shown in the Agency Plan
template.

C. The CMHA does not have a mandatory or voluntary Family-Seifficiency (FSS)
program.

Welfare Benefit Reductions

The CMHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements). The authority has:

» Adopted appopriate changes to the CMHA's public housing rent determination
policies and training staff to carry out those policies

* Informed residents of the new policies at admission and reexamination

The CHMA has incorporated the following changes to its polieiesd procedures to
comply with the regulations:

Decreases in Income Do Not Translate to Decreases in Rent When There is a Failure to
Comply

For families whose welfare or public assistance benefits are reduced because of failure of
any family member to amply with the conditions under the assistance program requiring
participation in an economic sedufficiency program or imposing a work activities
requirement, the amount of rent required to be paid by the family is not be decreased.
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Fraud

For familieswhose welfare or public assistance benefits are reduced because of an act of
fraud by a member of the family under the law or program, the amount required to be paid
by the family as a monthly contribution toward rent shall not be decreased.

Reduction Baed on Time Limit for Assistance

The amount required to be paid as a monthly contribution toward rent by a family whose
welfare or public assistance benefits are reduced as a result of the expiration of a lifetime
time limit for a family, and not as a ralt of failure to comply with program requirements,
shall be decreased.

Notice

The Housing Authority shall obtain written notification from the relevant welfare or public
assistance agency specifying that the family’s benefits have been reduced antbcause
reduction prior to redetermination of monthly contribution toward rent.

Grievance

Any family affected by a Decrease in Income or Fraud above shall have the right to review
the determination through the grievance procedure.
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13. SAFETY AND CRIM E PREVENTION MEASURES

Introduction

As part of the ongoing effort to reduce crime in public housing, particularly crimes related to
substance abuse, the CMHA has implemented various crime prevention activities. These programs
are implemented primarily thugh the Public Housing Drug Elimination Program. This section

briefly illustrates the need for safety and crime prevention programs and summarizes the steps
taken to improve living conditions in public housing by reducing crime.

Need for Measures to Esure the Safety of Public Housing Residents
The need for safety and crime prevention measures at CMHA sites was due to the following:

« High incidence of violent and/or drugrelated crime in the areas surrounding or adjacent
to the PHA's developments

» Resients fearful for their safety and/or the safety of their children

* Observed lowetevel crimeandvandalism

» People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levels of violent and/or drug related crime

The information and data used to determine the need for action includes the following:

» Safety and security survey of residents
» Analysis of crime statistics over time

* Resident reports

* PHA employee reports

* Police reports

The Coordination between the CMHAd the Police Department includes:

» Police involvement in the implementation of the Plan

» Police establishment of a physical presence on housing authority property

* An Agreement between the CMHA and the Police Department for the provision of above
baseline&w enforcement services

Safety and Crime Prevention Plan

The Columbiana Metropolitan Housing Authority has implemented a number of programs and
activities through its operating budget, and through collaborative efforts with local service
providers to bud strong and healthy communities within the public housing developments
The funding that will be expended on Safety and Crime Prevention activities in 2001 are as
follows:

Financial Resources Expended on Safety and Crime Prevention
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PHDEP 2003 CMHA and
Program/Activity PHDEP Funding Local Funding
Reimbursement of Local 0 42,500

Law Enforcement Agencies
Over and Above Baseline

Security Guards 90,000
Drug Prevention 0 30,000
TOTAL 0 $160,500

Important elements dhe plan include:

Activities Brief Description

Community Palicing Established a Community Policing program in the Authority’s pubplic

housing developments. The Community Policing initiative is based [pn a
model that was modified for CMHA communities bliet local police
department.

Policies and Procedures | Adoption of management policies and procedures to ensure safe “)ublic

housing developments including a “One Strike and You're Out” poljcy;
lease with provisions for eviction for druglated behavior; ahcriminal
background and rental history checks on all applicants.

Physical Improvements to| The Housing Authority has implemented a physical improvement
Enhance Security program to enhance security that includes fencing and lighting.

The developmenthat are most affected by the Plan are LaBelle Terrace (002) and Independence
Square (004 and 005).

The Housing Authority has participated in the Public Housing Drug Elimination Program. Though
future funding opportunities are uncertain, especially carsig the change of funding to a
formulabased system, the CMHA will continue to maintain safety and crime prevention programs.
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14. PET POLICY

The Columbiana Metropolitan Housing Authority has adopted pet ownership policies in order to
define the onditions, rules and regulations governing pet ownership in CMHA'’s public housing
developments. This policy can be found in the ACOP.
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15. CIVIL RIGHTS CE RTIFICATION

This Housing Authority complies with all program requirements established by the U.S.
Department of Housing and Urban Development that implement the civil rights laws listed below:

» Title VI of the Civil Rights Act of 1964, which prohibits discrimination based on race,
color, or national origin in programs receiving Federal financialstasce;

» Title VIII of the Civil Rights Act of 1968, which prohibits discrimination based on
race, color, religion, national origin, or sex in the sale, rental, or advertising of
housing;

» Section 504 of the Rehabilitation Act of 1973, which prohibits dismation based
on handicap in programs receiving Federal financial assistance;

» The Age Discrimination Act of 1975, which prohibits discrimination based on age in
programs receiving Federal financial assistance; and

» Executive Order 11063, which requireléJD to take whatever action is necessary to
prohibit discrimination based on race, color, national origin, religion (creed), or sex in
housing receiving Federal financial assistance.

All of this Housing Authority’s occupancy policies including the Adisinative Plan, the
Admissions and Continued Occupancy Policy (ACOP), the Dwelling Lease, and the Grievance
Procedure comply with HUD requirements and the legislative intent associated with these laws.
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16. FISCAL AUDIT

1. The CMHA is required to havan audit conducted under Section 5(h)(2) of the U.S.
Housing Act of 1937 (42 U.S.C. 1437c(h)).

2. The most recent fiscal audit was submitted to HUD.

3. There were no findings as the result of that audit.

CMHA'’s most recent audit is included in this Agey Plan.
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17. ASSET MANAGEMENT PLAN

There are a number of loigrm asset management activities that PHAs can undertake including
demolition/disposition, designation plans, conversion plans, homeownership plans, private
management, developmeohsel accounting and comprehensive stock assessment. At the present
time however, the CMHA has determined that it will not create any additional asset management
activities during this fiscal year other than the ones already discussed in previous chaphéss of
Annual Plan.
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OTHER INFORMATION

A. Resident Advisory Board Recommendations

The CMHA did receive comments on the PHA Plan from the Resident Advisory Board. Those
comments are included in the Agency Plan. The CMHA considered the comments botidete

that no changes to the PHA Plan were necessary.

B. Description of the Election Process for Residents on the PHA Board

The resident who serves on the PHA Board is not elected by the residents. She was appointed by

the Mayor of the largest city dhe HA jurisdiction per the Ohio Revised Code.

C. The CMHA'’s Agency Plan is consistent with the Consolidated Plan of the State of Ohio.
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:OH12P02650103
Replacement Housing Factor Grant No:

Federal FY of Grant:

6/30/2004

_X__ Original Annual Statement ___ Reserve for Disasters/Emergencies
___Performance and Evaluation Report for Period Ending:

Revised Annual Statement (revision no: )

Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations $38,290.02
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs $120,000.02
4 1410 Administration $61,995.62
5 1411 Audit $2,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs $40,000.00
8 1440 Site Acquisition
9 1450 Site Improvement $123,309.97
10 1460 Dwelling Structures $416,931.29
11 1465.1 Dwelling Equipment -- Nonexendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:OH12P02650103 6/30/2004
Replacement Housing Factor Grant No:

__X_ Original Annual Statement ___ Reserve for Disasters/Emergencies __Revised Annual Statement (revision no: )

____Performances and Evaluation report for Period Ending: ___ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

No.

19 1502 Contingency $3,074.08

Amount of Annual Grant: (sum of lines.....) $805,601.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security -- Soft Costs
Amount of line XX Related to Security -- Hard Costs $120,000.02
Amount of line XX Related to Energy Conservation

Measures
Collateralization Expenses or Debt Service

Capital Fund Program Tables Page 2



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY

Grant Type and Number

Federal FY of

Capital Fund Program Grant No:OH12P02650202 6/30/2004
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actt
Number Categories Acct.
Name/HA-Wide No.
Activities Original Revised

26-001 Rehab South Stairwell & lights 1460 $120,000.00

FAWCETT BLDG Pump jack south security wall 1460 $25,000.00

Recaulk dryvit 1460 $27,946.80

Install program card acess front & rear doors 1460 $26,000.00

Replace fire escape door frames 1460 $9,521.49

Install chiller unit 1460 $52,700.00

New roof over office area 1460 $5,598.00

Seal brick veneer with siloxin 1460 $27,481.00

Sub-total 26-001 $294,247.29

26-002 Paving phase 2 & 3 1450 $92,711.97
LABELLE TERRACE

Sub-total $92,711.97

26-003 Install card access program system 1460 $13,000.00

SHOUB TOWER Replace domestic hot water heaters 2 1460 $19,480.00

Replace air intake roof unit 1460 $47,802.00

Replace carpet hallways & comm areas 2nd to 5th 1460 $48,000.00

Sub-total 26-003 $128,282.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY

Grant Type and Number

Federal FY of

Capital Fund Program Grant No:OH12P02650103 6/30/2004
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actt
Number Categories Acct.
Name/HA-Wide No.

Activities Original Revised
HA-WIDE Resident Coordinator 1406 $28,290.02
OPERATIONS Travel & Training 1406 $10,000.00

Sub-total Operations $38,290.02

HA-WIDE Security 1408 $35,000.02

MANAGEMENT Police services 1408 $85,000.00

Sub-total Management $120,000.02

HA-WIDE Executive director 1410 $17,246.66

ADMINISTRATION Accountant 1410 $9,914.46

Modernization clerk 1410 $34,834.50

Sub-total administration $61,995.62

AUDIT Audit fees 1411 $2,000.00

Sub-total audit $2,000.00

HA-WIDE A&E costs 1430 $40,000.00
FEES AND COSTS

Sub-total fees & costs $40,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY

Grant Type and Number

Federal FY of

Capital Fund Program Grant No:OH12P02650103 6/30/2004
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actt
Number Categories Acct.
Name/HA-Wide No.
Activities Original Revised
HA WIDE Concrete work 1450 $25,000.00
OTHER
Sub-total ha-wide other $25,000.00
HA-WIDE Contingency costs 1502 $3,074.08
CONTINGENCY
Sub-total contingency $3,074.08
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Annual Statement/Performance and Evaluation Report
Capital Fund Program Replacement Housing Factor(CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name:COLUMBIANA METROPOLITAN Grant Type and Number | FY of Grant
HOUSING AUTHORITY Capital Fund Program No:OH12P02650103 6/30/2003
Replacement Housing factor No:
Development Number All Funds Obligated All Funds Expended Reasons for
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Original Revised Actual Original Revised Actual

26-001 FAWCETT 7/31/2005 7/31/2006
26-002 LABELLE TERRAC 7/31/2005 7/31/2006
26-003 SHOUB TOWER 7/31/2005 7/31/2006
HA-WIDE MANAGEMENT 7/31/2005 7/31/2006
HA-WIDE ADMINISTRATI 7/31/2005 7/31/2006
HA-WIDE AUDIT 7/31/2005 7/31/2006
HA-WIDE FEES & COSTS 7/31/2005 7/31/2006
HA-WIDE OTHER 7/31/2005 7/31/2006
HA-WIDE CONTINGENCY] 7/31/2005 7/31/2006
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name COLUMBIANA

METROPOLITAN HOUSING AUTH.

___ Original 5-Year Plan

___ Revision No:

Development Year 1

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

Number/Name/HA- FFY Grant:2004 FFY Grant:2005 FFY Grant: 2006 FFY Grant: 2007
Wide PHA FY 06/30/2005 PHA FY 06/30/2006 PHA FY 06/30/2007 PHA FY: 06/30/2008

26-001 Fawcett $216,282.00
26-002 Labelle $512,294.00 $321,737.72 $244,170.00 $55,000.00
26-003 Shoub
26-004 Ind Square $116,630.16 $220,000.00
26-005 Ind Square $194,800.00
26-008 Riveview $72,580.00
MANAGEMENT $159,421.60 $160,598.49 $160,598.49 $160,598.49
ADMINISTRATION $64,475.47 $67,054.63 $69,736.83 $69,736.83
OTHER $67,000.00 $67,000.00 $94,000.00 $97,000.00
CONTINGENCY $2,409.93 $20,813.68 $8,465.68
Total CFP Funds
(Est.) $805,601.00 $805,601.00 $805,601.00 $805,601.00

Total Replacement
Housing Factor
Funds
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages ---- Work Activities

Activities for Activities for Year: 2004 Activities for Year: 2005__
Year 1 FFY Grant :OH12P02650104 FFY Grant:OH12p02650105
PHA FY: 6/30/2005 PHA FY: 6/30/2006
26-002 Replace windows $137,560.00 26-002 Rewire 89 units, office,& comm $190,460.00
LABELLE TERRACE Remove Sliding Glass Doors & replace with single door $134,439.00 LABELLE TERRACE bldg
Replace exterior doors $81,180.00 Remove and replace floor tile $112,267.72
Replace interior doors $46,800.00 Reflash intersect of brick and $19,010.00
Replace closet doors $40,000.00 siding
Install dryer hook-up & vent $38,157.00
Install washer box in utility room $34,158.00 26-004 Replace underlayment & floor $116,630.16
IND SQUARE tile
26-008 Replace exit lights $7,040.00
RIVERVIEW TOWER Replace bathroom lights $8,840.00
Install lavs, commodes, $56,700.00
faucets & med. Cabinets
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages ---- Work Activities

Activities for Activities for Year: 2006___ Activities for Year: 2007_____
Year 1 FFY Grant :OH12P02650106 FFY Grant:OH12p02650107
PHA FY: 6/30/2007 PHA FY: 6/30/2008
26-001 New carpet hallways $88,000.00 26-002 Blow in installation into units $55,000.00
FAWCETT Replace ranges $49,560.00 LABELLE
Replace refrigerators $71,980.00
Seal parking lots $6,742.00 26-004 Install heat pumps phase 2 $220,000.00
IND SQUARE
26-002 Pave lower road $59,670.00
LABELLE TERRACE Install new kitchen cabinets and sinks $184,500.00 26-005 Install heat pumps phase 2 $194,800.00
IND SQUARE
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages ---- Work Activities

Activities for Activities for Year: 2004 Activities for Year: _2005
Year 1 FFY Grant :OH12P02650104 FFY Grant: OH12P02650105
PHA FY:6/30/2005 PHA FY: 06/30/2006
HA-WIDE Resident coordinator $29,421.58 HA-WIDE Resident coordintor $30,598.47
MANAGEMENT Travel & training $10,000.00 Management Travel & Training $10,000.00
Security $35,000.02 Security $35,000.02
Police services $85,000.00 Police services $85,000.00
HA-WIDE Executive director $17,936.53 HA-WIDE Executive director $18,654.06
ADMINISTRATION Accountant $10,311.04 ADMINISTRATION Accountant $10,723.55
Modernization clerk $36,227.90 Modernization clerk $37,677.02
HA-WIDE Audit fees $2,000.00 HA-WIDE Audit fees $2,000.00
AUDIT AUDIT
HA-WIDE A&E costs $40,000.00 HA-WIDE A&E costs $40,000.00
HA-WIDE CONCRETE WORK $25,000.00 HA-WIDE Concrete work $25,000.00
HA-WIDE Contingency work $2,409.93
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages ---- Work Activities

Activities for Activities for Year: 2006___ Activities for Year: _2007___
Year 1 FFY Grant :OH12P02650106 FFY Grant:OH12P02650107
PHA FY:6/30/2007 PHA FY:6/30/2008
HA-WIDE Resident coordinator $30,598.47 HA-WIDE RESIDENCE COORDINATOR $30,598.47
MANAGEMENT Travel & training $10,000.00 Management Travel & Training $10,000.00
Security $35,000.02 Security $35,000.02
Police services $85,000.00 Police service $85,000.00
HA-WIDE Executive director $19,400.23 Ecec. Director $19,400.23
ADMINISTRATION Accountant $11,152.50 Accountant $11,152.50
Modernization clerk $39,184.10 Modernization Clerk $39,184.10
HA-WIDE Audit fees $2,000.00 HA-WIDE Audit $2,000.00
AUDIT

HA-WIDE A&E fees $40,000.00 HA-WIDE A&E fees $40,000.00
Concrete work $25,000.00 Concrete work $25,000.00
Vehicle $27,000.00 Truck-maint $30,000.00
Contingency costs $20,813.70 contingency costs $8,465.68
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2003 AGENCY PLAN ATTACHMENTS

STATEMENT OF 5 YEAR GOALS

1. FOCUS ON DECONCENTRATION AND MODERNIZATION OF RENTAL UNITS
AND RECRUITMENT OF APPLICANTS:

We will demo five 5 bedroom units at LaBelle Terralog December 31, 2003.

When ever we consider moghézation on our developments we take into consideration
the ability to compete on the open market (i.e. heat pumps for both heat & air
conditioning, new kitchens & baths also new windows in all developments).

We will enter into an Energy Performance Caut to make our properties more energy
efficient. This contract will be signed by December 31, 2003.

We continue to develop new areas to promote the Housing Authdty advertise
regularly in local publications, at agency fairs &noim time to timeon a monthly radio
program.

2. IMPROVE CUSTOMER SERVICE AND EMPLOYEE SERVICES AND SUPPORT
SYSTEMS.

We constantly seek ways to assist the residents and increase our customer service. We
have a monthly news letter that contains upcoming information sswredmes and

phone numbers of staff members to contact. We have responded to residents on work
orders by handling their calls the same @ang will continue this practice as far as

possible We have made curb appeal one of our most important items.

3. PROVIDE OPPORTUNITIES FOR RESIDNETS AND ENFORCE SECURITY
PROGRAMS TO PROTECT THE FAMILIES.

We partner with many service providers, including the local school system for GED
training and testinghe local branch campus of Kent State Universityo conduats

meetings to explain to residents what they have available to help them attend¥%SU.
have recently received funding from Columbiana County Jobs and Family Services to
continue our program through December 31, 2003 and are working to secure additional
funding for 2004.

We provide security guards and at our two family sites we hawefull time policemen,
who patrol theeachdevelopment in a community policing atmosphere.

Our monthly news letterfor all residents provide a calendar of events fait social and
economic sefsufficiency.



We have signed a MOU with a neurofit entity to conduct homeownership with Section
8 Vouchers.Our goal is to have five families buy a home within the next five years.

4. UNDERTAKE AFFIRMATIVE MEASURES TO PR®VIDE A SUITABLE LIVING
ENVIORNMENT FOR FAMILIES LIVING IN ASSISTED HOUSING,
REGARDLESS OF RACE, COLOR, RELIGION, NATIONAL ORIGIN, SEX,
FAMILIAL STATUS, AND DISABILITY.

We will do this though our advertisements, enforcement of lease violations and evictias
for discrimination actions toward neighbors

THE FOLLOWING IS A LIST OF RESIDENT ADVISORY BOARD MEEMBERS

WHO ATTENDED MEETINGS

PATSY BLACK ALLSION — FAWCETT APARTMENTS

ETHYL DE GARMO - FAWCETT APARTMENTS
DANIEL HANLON - FAWCETT APARTMENTS
EULA STURGILL - RIVER VIEW TOWERS
RACHEL SHAFFER - SHOUB TOWERS
MARGARET MILLER - SHOUB TOWERS
CHARLENE BEEDE - LABELLE TERRACE
BONNIE ARMSTRONG - RIVER VIEW TOWERS
HARRY - RIVER VIEW TOWERS

RESIDENT AS BOARD MEMBER

Mrs. Patsy Black Allison a resident of Fawcett Apartments was appointed to the Board of
Commissioner omNovember 14, 2000. Mrs. Allison commenced her term on December
18, 2000. Her term will expe& on December 10, 2005. Her appointment was made by the
mayor of the largest city in the county sst forth in the Ohio Revised Code 3735.27(B).
ORGANIZATIONAL CHART

(Sentby mail)

VOLUNTARY CONVERSION INITIAL ASSESSMENT

Enclosed as attachment oh026dBigned copy sent by mail)






CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Columbiana Metropolitan Housing Authority

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No: OH12P02650100 2000
Replacement Housing Factor Grant No:
___Original Annual Statement ___ Reserve for Disasters/Emergencies _x__ Revised Annual Statement (revision no: 2 )
__x_ Performance and Evaluation Report for Period Ending 09/30/02 __x__ Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs $95,826.00 $84,750.65 $84,750.65 $84,750.65
4 1410 Administration $69,836.00 $70,342.13 $70,342.13 $70,342.13
5 1411 Audit $2,000.00 $2,000.00 $2,000.00 $2,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs $44,663.00 $40,255.50 $40,255.50 $40,255.50
8 1440 Site Acquisition
9 1450 Site Improvement $71,600.00 $89,937.00 $89,937.00 $89,937.00
10 1460 Dwelling Structures $488,609.00 $502,050.90 $502,050.90 $502,050.90
11 1465.1 Dwelling Equipment -- Nonexendable $20,625.00 $14,032.50 $14,032.50 $14,032.50
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $30,000.00 $27,920.32 $27,920.32 $27,920.32
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Columbiana Metropolitan Housing Authority

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No: OH12P0O2670800 2000
Replacement Housing Factor Grant No:
___Original Annual Statement ___ Reserve for Disasters/Emergencies ___Revised Annual Statement (revision no: )
___Performances and Evaluation report for Period Ending: ___ Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised obligated Expended
19 1502 Contingency $8,130 $0.00 $0.00 $0.00
Amount of Annual Grant: (sum of lines.....) $831,289.00 $831,289.00 $831,289.00 $831,289.00
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security -- Soft Costs
Amount of line XX Related to Security -- Hard Costs $50,000.00 $43,750.00 $43,750.00 $43,750.00
Amount of line XX Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service

Capital Fund Program Tables Page 2

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)



Part Il: Supporting Pages

PHA Name: Columbiana Metropolitan Housing Authority Grant Type and Number
Capital Fund Program Grant No:OH12P02650100
Replacement Housing Factor Grant No:

Development Eneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities
26-001 Repair exterior stairs, seal and apply dryvit 1460
Fawcett Apts
Remove deteriorated sections of mesh 1460
railing on stairs & replace
Lighting exit all floors 1460
Sub-total 26-001
26-002 Resurface parking lot, drive and or 1450
Labelle Terrace roads phase |
Replace existing & install new 1450
retaining wall
Sub-total 26-002
Capital Fund Program Tables Page 3A
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Columbiana Metropolitan Housing Authority Grant Type and Number
Capital Fund Program Grant No:OH12P02650100
Replacement Housing Factor Grant No:
Development Pneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities




26-005 Kitchen Modernization: sinks, cabinets, 1460
Ind. Square faucets, counter tops, & exhaust fans
Bathroom Modernization: Commodes, Lav. 1460
faucets, fixtures, and medicine cabinets
Replace wood siding with brick 1460
Cover soffit & fascia with vinal 1460
Cover 1"x 12" exterior trim with vinal 1460
Cover existing wood siding with vinal 1460
Install GFI in kitchens 1460
Replace porch lights 1460

Sub-Total 26-005

Capital Fund Program Tables Page 3B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Columbiana Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant No:OH12P02650100
Replacement Housing Factor Grant No:

Development Pneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities
26-006 Kitchen modernization: cabinets, sinks, 1460
Scattered sites faucets, counter tops, and exhaust fans
Bathroom modernization: commodes, lav, 1460
faucets, fixtures, and medicine cabinets
Replace furnaces 1460




Install GFI in kitchens 1460

New ranges 1465.1

New refrigerators 1465.1
Sub-total

Capital Fund Program Tables Page 3C

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Columbiana Metropolitan Housing Authority Grant Type and Number
Capital Fund Program Grant No:OH12P02650100
Replacement Housing Factor Grant No:
Development Pneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities
26-008 Retaining wall 1450
Riverview towers
Replace Ceiling tile 1460
Replace incand. Lighting in hallways/lounge 1460
Replace kitchen lights with 2-34 watt fluor. 1460
Install GFI kitchen 1460
Replace carpet in units, corridors, 1460
and all public areas




Sub-total To finish CGP-1999

Capital Fund Program Tables Page 3D

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Columbiana Metropolitan Housing Authority Grant Type and Number
Capital Fund Program Grant No:OH12P02650100
Replacement Housing Factor Grant No:
Development Pneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities
Agency Wide Resident Coordinator 1408
Management Security 1408
Training & travel 1408
Sub-total
Agency Wide Exec. Director 1410
Administration Accountant 1410
Modernization clerk 1410
Sub-total
Agency Wide Audit fee 1411
Sub-total
Agency Wide A&E fees 1430
Fees & costs
Sub-total
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Columbiana Metropolitan Housing Authority Grant Type and Number

Capital Fund Program Grant No:OH12P02650100

Replacement Housing Factor Grant No:
Development Eneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities
Agency Wide Maint. Truck with snow plow 1475.2
Non-dwelling
Sub-total
Contingency Contingency account 1502
Sub-total
HA-Wide
Grand total

Capital Fund Program Tables Page 3F









Federal FY of Grant

2000
Total Estimated Cost Total Actual Cost Status of
Work
Original Revised Obilgated Expended
$55,000.00 | $33,711.40 | $33,711.40 | $33,711.40
$45,000.00 | $39,551.40 | $39,551.40 | $39,551.40
$9,103.00 $0.00 $0.00
$109,103.00 | $73,262.80 | $73,262.80 | $73,262.80
$35,000.00 | $69,842.00 | $69,842.00 | $69,842.00
$36,600.00 $0.00
$71,600.00 | $69,842.00 | $69,842.00 | $69,842.00
Federal FY of Grant
2000
Total Estimated Cost Total Actual Cost Status of
Work

Original

Revised

Obligated

Expended




$65,000.00 | $55,000.00 | $55,000.00 | $55,000.00
$65,000.00 | $55,000.00 | $55,000.00 | $55,000.00
$19,561.00 | $19,561.00 | $19,561.00 | $19,561.00
$1,318.00 $1,318.00 $1,318.00
$1,973.00 $0.00 $0.00
$23,002.00 $23,002.00 | $23,002.00
$4,000.00 $4,000.00 $4,000.00
$3,277.00 $3,616.00 $3,616.00 $3,616.00
$183,131.00 | $161,497.00 | $161,497.00 | $161,497.00

Federal FY of Grant

2000
Total Estimated Cost Total Actual Cost Status of
Work
Original Revised Obligated Expended
$74,500.00 | $53,299.05 | $53,299.05 | $53,299.05
$62,500.00 | $51,299.05 | $51,299.05 | $51,299.05
$50,000.00 | $52,500.00 | $52,500.00 | $52,500.00




$9,375.00 $9,375.00 $9,375.00 $9,375.00
$9,375.00 $5,362.50 $5,362.50 $5,362.50
$11,250.00 $8,670.00 $8,670.00 $8,670.00
$217,000.00 |$180,505.60 | $180,505.60 | $180,505.60

Federal FY of Grant

2000
Total Estimated Cost Total Actual Cost Status of
Work
Original Revised Obligated Expended
$20,095.00 | $20,095.00 | $20,095.00
$7,841.00 $7,841.00 $7,841.00
$11,144.00 | $11,144.00 | $11,144.00
$30,735.00 | $30,735.00 | $30,735.00
$23,389.00 | $23,389.00 | $23,389.00
$27,709.00 | $27,709.00 | $27,709.00




$120,913.00

$120,913.00

$120,913.00

Federal FY of Grant

2000
Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Obligated Expended
$30,826.00 | $32,116.88 | $32,116.88 | $32,116.88
$50,000.00 | $43,750.00 | $43,750.00 | $43,750.00
$15,000.00 $8,883.77 $8,883.77 $8,883.77
$95,826.00 | $84,750.65 | $84,750.65 | $84,750.65
$23,241.00 | $22,225.16 | $22,225.16 | $22,225.16
$13,689.00 | $13,407.34 | $13,407.34 | $13,407.34
$32,906.00 | $34,709.63 | $34,709.63 | $34,709.63
$69,836.00 | $70,342.13 | $70,342.13 | $70,342.13

$2,000.00 $2,000.00 $2,000.00

$2,000.00 $2,000.00 $2,000.00
$44,663.00 | $40,255.50 | $40,255.50 | $40,255.50
$44,663.00 | $40,255.50 | $40,255.50 | $40,255.50




Federal FY of Grant

2000
Total Estimated Cost Total Actual Cost Status of
Work
Original Revised Obligated Expended
$30,000.00 | $27,920.32 | $27,920.32 | $27,920.32
$30,000.00 | $27,920.32 | $27,920.32 | $27,920.32
$8,130.00 $0.00 $0.00 $0.00
$8,130.00 $0.00 $0.00 $0.00
$250,455.00 | $225,268.60 | $225,268.60 | $225,268.60
$831,289.00 | $831,289.00 | $831,289.00 | $831,289.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No:OH12P02650101 2001
Replacement Housing Factor Grant No:
___ Original Annual Statement ___ Reserve for Disasters/Emergencies __ Revised Annual Statement (revision no: 4 )
___Performance and Evaluation Report for Period Ending 03/31/03 __X___ Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs $77,059.00 $74,281.89 $74,281.89 $74,281.89
4 1410 Administration $60,778.00 $59,995.64 $59,995.64 $59,995.64
5 1411 Audit $2,000.00 $2,000.00 $2,000.00 $2,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs $42,000.00 $50,695.13 $50,695.13 $50,695.13
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $585,519.00 $482,918.79 $482,918.79 $482,918.79
11 1465.1 Dwelling Equipment -- Nonexendable
12 1470 Nondwelling Structures $50,000.00 $168,277.55 $168,277.55 $168,277.55
13 1475 Nondwelling Equipment $9,000.00 $9,884.00 $9,884.00 $9,884.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No:OH12P02650201 2001
Replacement Housing Factor Grant No:
___Original Annual Statement ___ Reserve for Disasters/Emergencies ___Revised Annual Statement (revision no: )
___ Performances and Evaluation report for Period Ending: 03/31/03 _X__ Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost
No.
19 1502 Contingency $4,933.00 0
Amount of Annual Grant: (sum of lines.....) $831,289.00 $848,053.00 $848,053.00 $848,053.00
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security -- Soft Costs
Amount of line XX Related to Security -- Hard Costs $35,000.00 $35,000.02 $35,000.02 $35,000.02
Amount of line XX Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service

Capital Fund Program Tables Page 2

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)



Part Il: Supporting Pages

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY Grant Type and Number
Capital Fund Program Grant No:OH12P02650101
Replacement Housing Factor Grant No:
Development Eneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities
26-003 Replace kitchen cabinets, counter tops 1460
SHOUB TOWERS sinks, faucets, exhaust fans
Replace kitchen lights 2x40 flu. 1460
Replace commodes, flanges, lava, faucets, 1460
med. Cabinets, and fixtures
Sub-total
26-004 Tearout underlayment replace with 5/8" 1460
IND. SQUARE plywood and retile
Remove and replace 1/8" res. Tile 1460
Replace windows 1460
Sub-total
26-005 Balance to finish kitichen & bathrooms 1460
IND. SQUARE
Capital Fund Program Tables Page 3A
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY Grant Type and Number
Capital Fund Program Grant No:OH12P02650101
Replacement Housing Factor Grant No:
Development neral Description of Major Work Dev. Quantity
Number Categories Acct.




Name/HA-Wide No.
Activities
26-005 Replace windows 1460
IND. SQUARE
Sub-total
26-006 Replace roofs 1460
SCATTERED SITES
Sub-total
26-008 Balance 1999 carpet installation 1460
RIVERVIEW TOWERS
Sub-total
HA-wide Maint. Building 1470
Sub-total
26-001 BALANCE TO FINISH EXT. STAIRWELL 1460
FAWCETT

Sub-Total

Capital Fund Program Tables Page 3B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No:OH12P02650101

Replacement Housing Factor Grant No:

Development Pneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities
HA-WIDE Residence coordinator 1408
MANAGEMENT Security 1408
Training and travel 1408

Sub-total




HA-WIDE Exec. Director 1410
ADMINISTRATION Accountant 1410
Modernization Clerk 1410
Sub-total
HA-WIDE AUDIT 1411
AUDIT
Sub-total

Capital Fund Program Tables Page 3C

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:COLUMBIANA METROPOLITAN HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:OH12P02650101
Replacement Housing Factor Grant No:

Development Pneral Description of Major Work Dev. Quantity
Number Categories Acct.
Name/HA-Wide No.
Activities

HA-WIDE A&E fees 1430
FEES AND COSTS

Sub-total
HA-WIDE Contingency Funds 1502
CONTINGENCY

Sub-total
HA-WIDE Concrete work 1470
OTHER

Sub-total




HA-WIDE

New radios

1475.1

MAINT.

Sub-total
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Federal FY of Grant

2001
Total Estimated Cost Total Actual Cost Status of
Work
Original Revised Obligated Expended
$111,103.00 | $120,830.68 | $120,830.68 | $120,830.68
$2,963.00 $2,963.00 $2,963.00 $2,963.00
$111,103.00 | $120,732.69 | $120,732.69 | $120,732.69
$225,169.00 | $244,526.37 | $244,526.37 | $244,526.37
$138,715.00 $0.00
$13,248.00 $0.00
$94,203.00 | $80,647.15 | $80,647.15 | $80,647.15
$246,166.00 | $80,647.15 | $80,647.15 | $80,647.15
$36,418.90 | $36,418.90 | $36,418.90
Federal FY of Grant
2001
Total Estimated Cost Total Actual Cost Status of

Work




Original Revised Obligated Expended
$33,098.00 | $28,410.49 | $28,410.49 | $28,410.49
$33,098.00 | $64,829.39 | $64,829.39 | $64,829.39
$44,986.00 | $34,500.00 | $34,500.00 | $34,500.00
$44,986.00 | $34,500.00 | $34,500.00 | $34,500.00
$36,100.00 | $49,584.34 | $49,584.34 | $49,584.34
$36,100.00 | $49,584.34 | $49,584.34 | $49,584.34

$108,599.06 | $108,599.06 | $108,599.06
$108,599.06 | $108,599.06 | $108,599.06
$8,831.54 $8,831.54 $8,831.54
$8,831.54 $8,831.54 $8,831.54

Federal FY of Grant

2001
Total Estimated Cost Total Actual Cost Status of
Work
Original Revised Obligated Expended
$32,059.00 | $28,290.02 | $28,290.02 | $28,290.02
$35,000.00 | $35,000.02 | $35,000.02 | $35,000.02
$10,000.00 | $10,991.85 | $10,991.85 | $10,991.85
$77,059.00 | $74,281.89 | $74,281.89 | $74,281.89




$16,895.00 | $16,246.66 | $16,246.66 | $16,246.66
$9,661.00 $8,914.46 $8,914.46 $8,914.46
$34,222.00 | $34,834.52 | $34,834.52 | $34,834.52
$60,778.00 | $59,995.64 | $59,995.64 | $59,995.64
$2,000.00 $2,000.00 $2,000.00 $2,000.00
$2,000.00 $2,000.00 $2,000.00 $2,000.00

Federal FY of Grant

2001

Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Obligated Expended

$42,000.00 | $50,695.13 | $50,695.13 | $50,695.13

$42,000.00 | $50,695.13 | $50,695.13 | $50,695.13

$4,933.00 $0.00

$4,933.00 $0.00

$50,000.00 | $59,678.49 | $59,678.49 | $59,678.49

$50,000.00 | $59,678.49 | $59,678.49 | $59,678.49




$9,000.00

$9,884.00

$9,884.00

$9,884.00

$9,000.00

$9,884.00

$9,884.00

$9,884.00




