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X Main administrative office of the PHA – John Hahn (614) 421-6400
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Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that 
apply)
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Main administrative office of the County government
Main administrative office of the State government
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X PHA website   www.cmhanet.com
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

PHA development management offices
X Other (list below) 

         www.cmhanet.com
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5-YEAR PLAN
PHA FISCAL YEARS 2003 - 2007

[24 CFR Part 903.5]

A.  Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income 
families in the PHA’s jurisdiction. (select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and Urban 
Development:  To promote adequate and affordable housing, economic opportunity 
and a suitable living environment free from discrimination. 

X The PHA’s mission is: 

The Columbus Metropolitan Housing Authority serves the community by helping 
people access affordable housing.  By working with our collaborative partners, we 
develop renovate and maintain housing, promote neighborhood revilalization, and assist 
residents in accessing needed social services. 

B.  Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those 
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or identify 
other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own, PHAS ARE 
STRONGLY ENCOURAGED TO IDENTIFY QUANTIFI ABLE MEASURES OF SUCCESS IN 
REACHING THEIR OBJEC TIVES OVER THE COURS E OF THE 5 YEARS.  (Quantifiable measures 
would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify 
these measures in the spaces to the right of or below the stated objectives. 

HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing.

X PHA Goal:  Expand the supply of assisted housing
Objectives:
X Apply for additional rental vouchers:  
X Reduce public housing vacancies:
X Leverage private or other public funds to create additional housing 

opportunities:
X Acquire or build units or developments

Other (list below)

X PHA Goal:  Improve the quality of assisted housing 
Objectives:

Improve public housing management: (PHAS score) 
Improve voucher  management: (SEMAP score) 
Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions:                  
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:                                                                            
Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal:  Improve community quality of life and economic vitality

PHA Goal:  Provide an improved living environment 
Objectives:

Implement measures to deconcentrate poverty by bringing higher income 
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by assuring 
access for lower income families into higher income developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups (elderly, 
persons with disabilities)
Other: (list below) See CMHA Strategic Initiatives.

HUD Strategic Goal:  Promote self-sufficiency and asset development of families and 
individuals

PHA Goal:  Promote self-sufficiency and asset development of assisted households 
Objectives:

Increase the number and percentage of employed persons in assisted families:
Provide or attract supportive services to improve assistance recipients’ 
employability:
Provide or attract supportive services to increase independence for the elderly 
or families with disabilities.
Other: (list below)
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HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans

PHA Goal:  Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing 
regardless of race, color, religion national origin, sex, familial status, and 
disability:
Undertake affirmative measures to provide a suitable living environment for 
families living in assisted housing, regardless of race, color, religion national 
origin, sex, familial status, and disability: 
Undertake affirmative measures to ensure accessible housing to persons with 
all varieties of disabilities regardless of unit size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)

See Appendix A – Columbus Metropolitan Housing Authority Strategic Plan.
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Annual PHA Plan
PHA Fiscal Year 2003

[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan 

Streamlined Plan: 
High Performing PHA 
Small Agency (<250 Public Housing Units) 
Administering Section 8 Only  

Troubled Agency Plan 

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and discretionary 
policies the PHA has included in the Annual Plan.

The Columbus Metropolitan Housing Authority (CMHA), as part of the Agency Plan for 2002, started a strategic planning 
initiative to prepare for the 2003 Agency Plan.  This initiative involved out tenant council officers (a.k.a. Resident Advisory 
Board), private sector, public officials, social service organizations, area commissions and staff. Public comments and 
suggestions on CMHA and the community-housing environment were collected and taken to a strategic planning session with 
senior staff.  New goals were established along with a revised Mission statement, which CMHA’s Board of Commissioners 
endorsed.  This new Strategic Plan with its five initiatives replaces the previous Strategic Plan.  The Strategic Plan can be found 
in Appendix A.

Our priority strategic initiatives that are included in this 2003 Agency Plan involve the following:

• The New Villages at Second Ave. (old Taylor Terrace) will see final construction and beginning of occupancy during 
2003 and into 2004

• Negotiations will continue with private developers to include public housing within their market rate units to further 
deconcentration and add public housing units

• In cooperation with The Greater Linden Development Corporation, new homes are being built for home ownership in 
the Four Corners development and revitalization area. 

• We continue to assess the appropriate use of 960 E. Fifth, old central office and current maintenance facility, use and 
what partnerships there may be for joint development

• Capital improvements for 2003 will continue to address PHAS scoring for 2001

• A third round of  Request for Proposals for Project based S8 vouchers will be released late 2002 to be accepted by the 
CMHA Board of Commissioners. There will be 600 S8 vouchers assigned to this RFP and their purpose will be to 
support the community’s Rebuilding Lives and other supportive housing programs 
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• CMHA and the YMCA will have successfully leased up Sunshine Terrace, a homeless supportive housing environment 
by the end of 2002. In 2003 we will continue to work on stabilizing the 180 unit Sunshine Terrace and working with the 
community for success 

• CMHA will continue to dispose of scattered sites under a homeownership (5h) program and sale of other units that are 
infeasible to rehab

• CMHA will initiate planning for the rehabilitation, demolition and/or replacement of Jenkins Terrace, Worley Terrace, 
Sunshine Annex and Sunshine Terrace 

• The S8 Homeownership program will continue to build off of its first year

• Site based Wait List will be expanded to include Waggoner Road, Westerville and New Villages.

• CMHA will work with CDCs on homeownership and other neighborhood revitalization activities desired by the 
communities

CMHA’s past goals and outcomes listed in Appendix B produced significant progress.  While we have officially moved from 
those strategic initiatives to the new ones, we have not abandon those that allow us to forge better partnerships that will produce 
better housing outcomes.  Our plans will remain flexible with the challenge to meet community initiatives as they develop. 

CMHA as it Mission indicates, maintains its commitment to affordable housing by working with collaborative partners.  

iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents available for public 
inspection. 

Table of Contents
Page #

Annual Plan
i. Executive Summary 4
ii. Table of Contents 5

1. Housing Needs 9
2. Financial Resources 19
3. Policies on Eligibility, Selection and Admissions 20
4. Rent Determination Policies      30
5. Operations and Management Policies 35
6. Grievance Procedures 36
7. Capital Improvement Needs 37
8. Demolition and Disposition – Appendix I Performance & Evaluation Report 39
9. Designation of Housing (HUD – 52837) 42
10. Conversions of Public Housing 44
11. Homeownership 45 
12. Community Service Programs 49
13. Crime and Safety 51
14. Pets (Inactive for January 1 PHAs) 55
15. Civil Rights Certifications (included with PHA Plan Certifications) 64
16. Audit 64
17. Asset Management 65
18. Other Information 65



5 Year Plan  Page6
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

Attachments 
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the 
left of the name of the attachment.   Note:  If the attachment is provided as a SEPARATE file submission from the PHA Plans 
file, provide the file name in parentheses in the space to the right of the title.  

Required Attachments:
Admissions Policy for Deconcentration   Appendix C
FY 2003 Capital Fund Program Annual Statement   Appendix D
Most recent board-approved operating budget (Required Attachment for PHAs  that are troubled or 
at risk of being designated troubled ONLY)

Optional Attachments: 
PHA Management Organizational Chart   Appendix F
FY 2003 Capital Fund Program 5 Year Action Plan   Appendix E
Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan 
text)    Appendix G
Other (List below, providing each attachment name)
Appendix F = Community Service and Self Sufficieiency 

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the 
appropriate rows.  All listed documents must be on display if applicable to the program activities conducted by the PHA.  

List of Supporting Documents Available for Review
Applicable 

&
On Display

Supporting Document Applicable Plan Component

      X PHA Plan Certifications of Compliance with the PHA Plans and 
Related Regulations

5 Year and Annual Plans

X
State/Local Government Certification of Consistency with the 
Consolidated Plan  

5 Year and Annual Plans

Fair Housing Documentation:  
Records reflecting that the PHA has examined its programs or 
proposed programs, identified any impediments to fair housing 
choice in those programs,  addressed or is addressing those 
impediments in a reasonable fashion in view of the resources 
available, and worked or is working with local jurisdictions to 
implement any of the jurisdictions’ initiatives to affirmatively 
further fair housing that require the PHA’s involvement.  

5 Year and Annual Plans

Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs

    X
Most recent board-approved operating budget for the public 
housing program 

Annual Plan:
Financial Resources;

    X
Public Housing Admissions and (Continued) Occupancy Policy 
(A&O), which includes the Tenant Selection and Assignment 
Plan [TSAP] 
Available on Web     www.cmhanet.com

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies

Section 8 Administrative Plan 
Available on Web      www.cmhanet.com

Annual Plan:  Eligibility, 
Selection, and Admissions 
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List of Supporting Documents Available for Review
Applicable 

&
On Display

Supporting Document Applicable Plan Component

    X Policies

Public Housing Deconcentration and Income Mixing 
Documentation: 
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 
Quality Housing and Work Responsibility Act Initial 
Guidance; Notice and any further HUD guidance) and 

2. Documentation of the required deconcentration and income 
mixing analysis 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies

X
Public housing rent determination policies, including the 
methodology for setting public housing flat rents

check here if included in the public housing 
A & O Policy

Annual Plan:  Rent 
Determination

X
Schedule of flat rents offered at each public housing 
development 

check here if included in the public housing 
A & O Policy

Annual Plan:  Rent 
Determination

X
Section 8 rent determination (payment standard) policies 

check here if included in Section 8 Administrative 
Plan

Annual Plan:  Rent 
Determination

X
Public housing management and maintenance policy 
documents, including policies for the prevention or eradication 
of pest infestation (including cockroach infestation)

Annual Plan:  Operations and 
Maintenance

X
Public housing grievance procedures 

check here if included in the public housing 
A & O Policy

Annual Plan: Grievance 
Procedures

X
Section 8 informal review and hearing procedures 

check here if included in Section 8 Administrative 
Plan

Annual Plan:  Grievance 
Procedures

X The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active grant 
year

Annual Plan:  Capital Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant

Annual Plan:  Capital Needs

Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option) 

Annual Plan:  Capital Needs

Approved HOPE VI applications or, if more recent, approved or 
submitted HOPE VI Revitalization Plans or any other approved 
proposal for development of public housing 

Annual Plan:  Capital Needs

X Approved or submitted applications for demolition and/or 
disposition of public housing 

Annual Plan:  Demolition and 
Disposition

Approved or submitted applications for designation of public 
housing (Designated Housing Plans)

Annual Plan: Designation of 
Public Housing

Approved or submitted assessments of reasonable revitalization 
of public housing and approved or submitted conversion plans 
prepared pursuant to section 202 of the 1996 HUD 
Appropriations Act 

Annual Plan:  Conversion of 
Public Housing



5 Year Plan  Page8
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

List of Supporting Documents Available for Review
Applicable 

&
On Display

Supporting Document Applicable Plan Component

X Approved or submitted public housing homeownership 
programs/plans 

Annual Plan:  
Homeownership 

X Policies governing any Section 8  Homeownership program
check here if included in the Section 8 

Administrative Plan 

Annual Plan:  
Homeownership

X Any cooperative agreement between the PHA and the TANF 
agency

Annual Plan:  Community 
Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports 

Annual Plan:  Community 
Service & Self-Sufficiency

X
The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open grant 
and most recently submitted PHDEP application (PHDEP Plan) 

Annual Plan:  Safety and 
Crime Prevention

X
The most recent fiscal year audit of the PHA conducted under 
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C. 
1437c(h)), the results of that audit and the PHA’s response to 
any findings 

Annual Plan:  Annual Audit

Troubled PHAs: MOA/Recovery Plan  Troubled PHAs
Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1.  Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

The Quality Housing and Work Responsibility Act of 1998 requires that housing authorities set forth in our Annual Plan a Needs 
Assessment of the housing needs of our jurisdiction, our waiting list and how we plan to address these needs. 

The Columbus Metropolitan Housing Authority (CMHA) in collaboration with the City of Columbus, Franklin County, Mid-
Ohio Regional Planning Commission, Community Shelter Board, Franklin County Department of Human Services, HUD 
Columbus Office and the Greater Columbus Chamber of Commerce conducted a market analysis and community strategies 
relevant to affordable housing. This study completed in August 1997 was and is the most exhaustive Assessment produced for 
Columbus and Franklin County. This study was initiated by CMHA to examine the impact of significant changes in public and 
assisted housing at both the federal and local levels and to develop strategies to respond to these changes. 

As the report indicates, those that came together at CMHA’s request became known as the Replacement Housing Collaborative. 
This Collaborative soon realized that CMHA is only 5% of the solution. Thus, the Collaborative worked on affordable housing 
from a community  stand point to provide affordable rental housing for low-income Franklin County residents. It is to the credit 
of the organizations involved and to the community that affordable housing is seen as a community issue and not just the 
responsibility of the public housing authority.

When we analyze the data in the Providing Affordable Rental Housing in Central Ohio report along with our June 2002 wait list 
we find the following:

� There is a 22,000 unit total deficit for extremely low-income households in the study area.

� The surplus/deficit analysis shows one affordable rental housing unit for every two 
extremely low-income renters in the study area.

� The Section 8 Wait list as of June 2002 has 71% of its applicants at or below 30% of 
median income.

� The Public Housing Wait list as of June 2002  has 88% of its applicants at or below 30% of 
median income.
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The Replacement Housing Collaborative  with community involvement, developed both CMHA and community strategies.  
These strategies were based on the following  five principles:

� Use CMHA resources to mobilize the energy and resources of others
. 

� Provide mixed-income housing environments.

� Provide affordable units that look like quality market-rate housing.

� Link housing with employment and services. 

� Meet the housing needs of residents of the local communities in the study area. 

The strategies then developed were based on these principles and are intended to compliment each other and build a more 
comprehensive affordable housing approach. Specific CMHA strategies are listed below and fully delineated on pages 82-92 of 
the report. 

� Strategy 1  Participate in New Development

� Strategy 2: Acquire Scattered Site Existing Units 

� Strategy 3: Invest Selectively in Preservation Projects

� Strategy 4: Renovate & Deconcentrate Existing Stock

� Strategy 5: Expand Housing Opportunity through the Section 8 
Program

As the report indicates, the CMHA strategies can only be accomplished with partners and in a supportive community 
environment. During the stakeholder feedback, it was clear that many community leaders understood the issue of affordable 
rental housing but are reticent to take a public stand. Consequently, the community strategies, listed below, were developed with 
the hope of building that base of community support and to broaden the responsibility. These strategies are detailed on pages 93-
96 of the report. 

� Strategy 1: Establish a regional Implementing Body

� Strategy 2: Create a Community Affordable Housing Fund

� Strategy 3: Develop Customized Approaches for Each Local 
Community

� Strategy 4: Target an Education and Buy-in Effort to Key Stakeholders 
with an Emphasis on the Business Community

� Strategy 5: Develop a Support System for Organizations Locating 
Affordable Units in Non-Traditional Locations
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� Strategy 6: Advocate for HUD and Congress to Provide 
Maximum Flexibility to Implement the Strategies

� Strategy 7: Reward Positive Efforts

CMHA and the community will continue to implement these strategies based upon the resources available. 
Where appropriate and feasible, grants and loans from federal, state, local and private sources will be applied 
for through innovative proposals geared to the funding guidelines. Priorities and guidelines for programs often 
change from year to year and our decisions to pursue certain opportunities and resources may also change over 
the coming years if there are program changes beyond our control. 

CMHA will continue, during CY 2002, to bring on line and develop  housing that will meet the strategies 
listed above. Specific projects that will see fruition will  the Linden Homeownership Program to meet Strategy 
3, the development of a partnership in senior mixed income development to meet strategy 5, the rebuilding of 
Taylor Terrace to meet Strategy 4 and the implementation of Project Based Section 8 vouchers to meet 
Strategy 5.
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A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available 
to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table. In the 
“Overall”  Needs column, provide the estimated number  of renter families that have housing needs.  For the remaining 
characteristics,  rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1 being “no 
impact” and 5 being “severe impact.”  Use N/A to indicate that no information is available upon which the PHA can make 
this assessment. 

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Loca-
tion

Income <= 30% of 
AMI 46,156 5 5 2 4 3 4
Income >30% but 
<=50% of AMI 33,271 4 5 2 4 2 3
Income >50% but 
<80% of AMI 47,674 2 1 1 4 2 2
Elderly 20,681 4 3 2 4 1 2
Families with 
Disabilities N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all 
materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data 

Indicate year: 
Other housing market study

Indicate year: Replacement Housing Collaborative Report, August 1997
Other sources: (list and indicate year of information)
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant-
Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of  PHA-wide 
waiting list administered by the PHA.  PHAs may provide separate tables for site-based or sub-jurisdictional public 
housing waiting lists at their option.

Housing Needs of Families on the Waiting List
June 2002

Waiting list type: (select one)
      Section 8 tenant-based assistance 
      Public Housing 
      Combined Section 8 and Public Housing
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families  Annual Turnover 

Waiting list total 8322
Extremely low 
income <=30% AMI 5907 71%
Very low income
(>30% but <=50% 
AMI)

2365 28%

Low income
(>50% but <80% 
AMI)

50 1%

Families with 
children 6214
Elderly families 385
Families with 
Disabilities 1585
Race/ethnicity Indian

36
Race/ethnicity Asian 49
Race/ethnicity Black 6126
Race/ethnicity White 1,947
Race/ethnicity Hispanic              125
Characteristics by 
Bedroom Size 
(Public Housing 28
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Housing Needs of Families on the Waiting List
June 2002

Only)  Unknown
1BR 1832
2 BR 3593
3 BR 2366
4 BR 418
5 BR 70
5+ BR 15
 Is the waiting list closed (select one)?   No    Yes  
If yes: 

How long has it been closed (# of months)?  Closed July 1, 2002
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?   No    Yes  Project Based/Executive Director

Housing Needs of Families on the Waiting List
June 2002

Waiting list type: (select one)
      Section 8 tenant-based assistance 
      Public Housing 
      Combined Section 8 and Public Housing
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families  Annual Turnover 

Waiting list total 2808
Extremely low 
income <=30% AMI 2471 88%
Very low income
(>30% but <=50% 
AMI)

316 11%

Low income
(>50% but <80% 
AMI)

21 1%

Families with 
children 1644
Elderly families 104
Families with 
Disabilities 361
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Housing Needs of Families on the Waiting List
June 2002

Race/ethnicity Indian
11

Race/ethnicity Asian 12
Race/ethnicity Black 2210
Race/ethnicity White 517
Race/ethnicity Hispanic              26
Characteristics by 
Bedroom Size 
(Public Housing 
Only)  Unknown

16

1BR 1037
2 BR 910
3 BR 640
4 BR 161
5 BR 38
5+ BR 6
 Is the waiting list closed (select one)?   No    Yes  
If yes: 

How long has it been closed (# of months)?  Closed July 1, 2002
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes

C.  Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on 
the waiting list IN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.  

(1)  Strategies
Need:  Shortage of affordable housing for all eligible populations

Strategy 1.  Maximize the number of affordable units available to the PHA within its current 
resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of public 
housing units off-line 
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance 
development 
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Seek replacement of public housing units lost to the inventory through section 8 replacement 
housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will 
enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by the 
PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners, 
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to 
increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with 
broader community strategies
Other (list below)

Strategy 2:  Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available 
Leverage affordable housing resources in the community through the creation of mixed -
finance housing
Pursue housing resources other than public housing or Section 8 tenant-based 
assistance. 
Other: (list below)

Need:  Specific Family Types:  Families at or below 30% of median

Strategy 1:  Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public 
housing 
Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work 
Other: (list below)



5 Year Plan  Page17
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

Need:  Specific Family Types:  Families at or below 50% of median

Strategy 1: Target available assistance tofamilies at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working 
Adopt rent policies to support and encourage work
Other: (list below)

Need:  Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly 
Apply for special-purpose vouchers targeted to the elderly, should they become available
Other: (list below)

Need:  Specific Family Types:  Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities 
Carry out the modifications needed in public housing based on the section 504 Needs 
Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they become 
available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs

Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities with 
disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)

 Not necessary since wait list already has those with disproportional need.
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Strategy 2:  Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or minority 
concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority concentrations
Other: (list below) 

Other Housing Needs & Strategies: (list needs and strategies below)

(2)  Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will 
pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information 
available to the PHA 
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other:  (list below)
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2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and 
tenant-based Section 8 assistance programs administered by the PHA during the Plan year.   Note:  the table assumes that 
Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses 
of these funds need not be stated.  For other funds, indicate the use for those funds as one of the following categories: 
public housing operations, public housing capital improvements, public housing safety/security, public housing supportive 
services, Section 8 tenant-based assistance, Section 8 supportive services or other. 

Financial Resources:  
Planned Sources and Uses 

Sources Planned $ Planned Uses
 1.  Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund $8,106,147
b) Public Housing Capital Fund $6,823,989
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8 

Tenant-Based Assistance $60,108,879
f) Public Housing Drug Elimination 

Program (including any Technical 
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block 
Grant

i) HOME
Other Federal Grants (list below)

2.  Prior Year Federal Grants 
(unobligated funds only) (list below)
Hope VI Revitalization $2,634,573 Replacement Hsg
Public Housing Capital Fund $7,540,668

3.  Public Housing Dwelling Rental 
Income $6,202,813 PH Operations

4.  Other income (list below)
Interest Income $192,500 PH Operations
Non-dwelling Income $243,600 PH Operations
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Financial Resources:  
Planned Sources and Uses 

Sources Planned $ Planned Uses
5.  Non-federal sources (list below)
Withdrawal of excess Section 8 
Reserve $300,000 PH Operations

Total resources $92,153,169

3.  PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A.  Public Housing  
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
When families are within a certain number of being offered a unit: (state number) If on wait 
list, we screen at approximately 200 number 
When families are within a certain time of being offered a unit: (state time)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to 
public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe) Financial Credit History

c.   Yes   No:  Does the PHA request criminal records from local law enforcement agencies for 
screening purposes? 

d.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies for 
screening purposes?

e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening 
purposes? (either directly or through an NCIC-authorized source)
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that 
apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b.  Where may interested persons apply for admission to public housing? 
PHA main administrative office
PHA development site management office  (presumptive applications only)
Other (list below) 

c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each 
of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 

 Five (5)  The Meadows and bring up Post Oaks, which has not been achieved yet. Waggoner 
Road, Westerville, New Villages.

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the upcoming year 
(that is, they are not part of a previously-HUD-approved site based waiting 
list plan)?  If yes, how many lists? 

Westerville, New Villages – Family (Mixed Income) may not happen until 
late 2003 or beginning 2004.  Waggoner Road.

    3.   Yes   No: May families be on more than one list simultaneously
If yes, how many lists? 

Two (2)

4. Where can interested persons obtain more information about and sign up to be on the site-based 
waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or 
are removed from the waiting list? (select one)

One
Two
Three or More

b.   Yes   No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s for 
the PHA:

(4) Admissions Preferences

a. Income targeting:
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by targeting more 

than 40% of all new admissions to public housing to families at or below 30% of 
median area income?

50% at or below 30% of median income.

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization   work)
Resident choice: (state circumstances below)
Other: (list below) 

504 over new admissions.

c. Preferences
1.   Yes   No: Has the PHA established preferences for admission to public housing (other than 

date and time of application)? (If “no” is selected, skip to subsection (5) 
Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year? 
(select all that apply from either former Federal preferences or other preferences) 
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Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
 Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)  

Executive Director’s Decision

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that 
represents your first priority, a “2” in the box representing your second priority, and so on.   If you 
give equal weight to one or more of these choices (either through an absolute hierarchy or through a 
point system), place the same number next to each.  That means you can use “1” more than once, “2” 
more than once, etc.

1.   Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence 
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
1 Working families and those unable to work because of age or disability

 1 Veterans and veterans’ families
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Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility programs 
Victims of reprisals or hate crimes 

 2 Other preference(s) (list below)

Disabled individuals with supportive services.

4.  Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet income 
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of 
occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)  

 CMHA Web site – www.cmhanet.com
 Telephone inquires.

b. How often must residents notify the PHA of changes in family composition? (select all that 
apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision 
Other (list)  

  When family income increases by more than $1000 per year.
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(6) Deconcentration and Income Mixing

a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) developments to 
determine concentrations of poverty indicate the need for measures to promote 
deconcentration of poverty or income mixing?

b.   Yes   No: Did the PHA adopt any changes to its admissions policies based on the results of 
the required analysis of the need to promote deconcentration of poverty or to 
assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists 
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing 
goals at targeted developments 
If selected, list targeted developments below:

Employing new admission preferences at targeted developments 
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d.   Yes   No: Did the PHA adopt any changes to other policies based on the results of the 
required analysis of the need for deconcentration of poverty and income 
mixing?

e.  If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing 
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-mixing 
Other (list below)
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f.  Based on the results of the required analysis, in which developments will the PHA make special 
efforts to attract or retain higher-income families? (select all that apply)

Not applicable:  results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g.  Based on the results of the required analysis, in which developments will the PHA make special 
efforts to assure access for lower-income families? (select all that apply)

Not applicable:  results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.  
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance program 
(vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a.  What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation 
Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)

b.   Yes   No: Does the PHA request criminal records from local law enforcement agencies for 
screening purposes?

c.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies for 
screening purposes?

d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening 
purposes? (either directly or through an NCIC-authorized source)

e.  Indicate what kinds of information you share with prospective landlords? (select all that apply)
Criminal or drug-related activity
Other (describe below)
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(2) Waiting List Organization

a.  With which of the following program waiting lists is the section 8 tenant-based assistance waiting 
list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b.  Where may interested persons apply for admission to section 8 tenant-based assistance? (select all 
that apply)

PHA main administrative office 
Other (list below)

(3) Search Time

a.    Yes    No: Does the PHA give extensions on standard 60-day period to search for a unit?

If yes, state circumstances below:

1.) Can’t locate within 60/90 days.
2.) Medical reason.
3.)  Any other reasonable request, (If we must close applications or reduce the number of 

vouchers under lease, no extension will be given.)

(4) Admissions Preferences

a.  Income targeting 

  Yes   No:  Does the PHA plan to exceed the federal targeting requirements by targeting 
more than 75% of all new admissions to the section 8 program to families at or 
below 30% of median area income?

b.  Preferences
1.   Yes No: Has the PHA established preferences for admission to section 8 tenant-based 

assistance? (other than date and time of application) (if no, skip to 
subcomponent (5) Special purpose section 8 assistance programs) 

2.  Which of the following admission preferences does the PHA plan to employ in the coming 
year? (select all that apply from either former Federal preferences or other preferences) 
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Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, 
Inaccessibility, Property Disposition)
Victims of domestic violence 
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility programs 
Victims of reprisals or hate crimes  
Other preference(s) (list below)

Disabled with supportive services Executive Director’s decision.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the 
space that represents your first priority, a “2” in the box representing your second priority, and so 
on.   If you give equal weight to one or more of these choices (either through an absolute hierarchy 
or through a point system), place the same number next to each.  That means you can use “1” more 
than once, “2” more  than once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, 
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability

 1 Veterans and veterans’ families
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Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility programs 
Victims of reprisals or hate crimes 

1 Other preference(s) (list below)
Disabled with supportive services Executive Director’s decision.

4.  Among applicants on the waiting list with equal preference status, how are applicants selected? 
(select one)

Date and time of application
Drawing (lottery) or other random choice technique

5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6.  Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet income 
targeting requirements

(5)   Special Purpose Section 8 Assistance Programs

a.  In which documents or other reference materials are the policies governing eligibility, selection, 
and admissions to any special-purpose section 8 program administered by the PHA contained? 
(select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)
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b. How does the PHA announce the availability of any special-purpose section 8  programs to the 
public?

Through published notices
Other (list below)

Work with community organizations serving the special purpose population.

4.  PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A.

(1)  Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, not 
required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a.  Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based rent in 
public housing.  Income-based rents are set at the higher of 30% of adjusted monthly income, 
10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory 
deductions and exclusions).  (If selected, skip to sub-component (2))

---or---

The PHA employs discretionary policies for determining income based rent (If selected, 
continue to question b.)
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b.  Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption 
policies?

3. If yes to question 2, list these policies below:

c. Rents set at less than 30% than adjusted income

1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or 
 percentage less than 30% of adjusted income?

2.  If yes to above, list the amounts or percentages charged and the circumstances    under which 
these will be used below:

d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to 
employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members 
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

f.  Rent re-determinations:

1.  Between income reexaminations, how often must tenants report changes in income or 
family composition to the PHA such that the changes result in an adjustment to rent? (select all that 
apply)

Never
At family option
Any time the family experiences an income increase
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Any time a family experiences an income increase above a threshold amount or 
percentage: (if selected, specify threshold)      1000/year or more income
Other (list below)

g.   Yes   No:  Does the PHA plan to implement individual savings accounts for residents 
(ISAs) as an alternative to the required 12 month disallowance of earned 
income and phasing in of rent increases in the next year? 

(2)  Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to establish 
comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing 
Survey of rents listed in local newspaper  
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

Will review flat rents in 2003.

B.  Section 8 Tenant-Based Assistance
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-component 
4B. Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance 
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR 
100% of FMR
Above 100% but at or below 110% of FMR
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Above 110% of FMR (if HUD approved; describe circumstances below)

b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select all 
that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment of the 
FMR area
The PHA has chosen to serve additional families by lowering the payment standard 
Reflects market or submarket
Other (list below)

c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that 
apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s segment of 
the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

To assist in deconcentration.

 d.  How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)

e.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  
(select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a.  What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption  
policies? (if yes, list below)
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5. Operations and Management 
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5:  High performing and small PHAs are not required to complete this section.  Section 8 
only PHAs must complete parts A, B, and C(2)

A.  PHA Management Structure
Describe the PHA’s management structure and organization. 
(select one)

An organization chart showing the PHA’s management structure and organization is 
attached.
A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal 

year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not operate any of the programs listed 
below.)  

Program Name Units or Families 
Served at Year 
Beginning 

Expected
Turnover

Public Housing 3554 825
Section 8 Vouchers 9492 872
Section 8 Certificates
Section 8 Mod Rehab 109
Special Purpose Section 
8 Certificates/Vouchers 
(list individually)

200 20

Public Housing Drug 
Elimination Program 
(PHDEP)

175 95

Other Federal 
Programs(list 
individually)
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C.  Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain the 
Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a 
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach 
infestation) and the policies governing Section 8 management.

(1)  Public Housing Maintenance and Management: (list below)

- Admission & Occupancy Policy is available at 880 E. 11th Ave., Cols., Ohio 
43211 or on the web at www.cmhanet.com

- Property Management Maintenance Policy is available at 880 E. 11th Ave., 
Cols., Ohio 43211

- Pest Control Policy is available at 880 E. 11th Ave., Cols., Ohio 43211
- Personnel Policy is available at 880 E. 11th Ave., Cols., Ohio 43211 

(2)  Section 8 Management: (list below)

- Administrative Plan is available at 880 E. 11th Ave. Cols., Ohio 43211 or       
on the web www.cmhanet.com
- Personnel Policy is available at 880 E. 11th Ave., Cols., Ohio 43211

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6:  High performing PHAs are not required to complete component 6. Section 8-Only PHAs 
are exempt from sub-component 6A.

A. Public Housing
1.   Yes   No: Has the PHA established any written grievance procedures in addition to federal 

requirements found at 24 CFR Part 966, Subpart B, for residents of public 
housing?

If yes, list additions to federal requirements below:

2.  Which PHA office should residents or applicants to public housing contact to initiate the PHA 
grievance process? (select all that apply)

PHA main administrative office
PHA development management offices
Other (list below)
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B.  Section 8 Tenant-Based Assistance
1.   Yes   No: Has the PHA established informal review procedures for applicants to the 

Section 8 tenant-based assistance program and informal hearing procedures 
for families assisted by the Section 8 tenant-based assistance program in 
addition to federal requirements found at 24 CFR 982? 

If yes, list additions to federal requirements below:

2.  Which PHA office should applicants or assisted families contact to initiate the informal review 
and informal hearing processes? (select all that apply)

PHA main administrative office
Other (list below)

7.  Capital Improvement Needs 
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and may skip to 
Component 8.  

A.  Capital Fund Activities
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may skip to component 
7B.  All other PHAs must complete 7A as instructed.

(1)  Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the PHA is 
proposing for the upcoming year to ensure long-term physical and social viability of its public housing developments.  
This statement can be completed by using the CFP Annual Statement tables provided in the table library at the end of the 
PHA Plan template OR, at the PHA’s option, by completing and attaching a properly updated HUD-52837.   

Select one:
The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan 
at Attachment (state name)   See Appendix D

-or-

The Capital Fund Program Annual Statement is provided below:  (if selected, copy the CFP 
Annual Statement from the Table Library and insert here)
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(2)  Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be completed by 
using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan template OR by completing 
and attaching a properly updated HUD-52834.   

a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund? (if 
no, skip to sub-component 7B)

b.  If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA Plan 
at Attachment (state name) See Appendix E

-or-

The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, copy the CFP 
optional 5 Year Action Plan from the Table Library and insert here)

B.  HOPE VI and Public Housing Development and Replacement Activities 
(Non-Capital Fund)

Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved HOPE VI and/or 
public housing development or replacement activities not described in the Capital Fund Program Annual Statement.

  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to question 
c; if yes, provide responses to question b for each grant, copying and 
completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for 
each grant)

1. Development name:
 Rosewind, The Meadows, New Villages, Waggoner Senior Housing.

2. Development (project) number: OH16URD
3. Status of grant: (select the statement that best describes the current status)  

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan underway
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  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  in the Plan 
year?
If yes, list development name/s below:

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development activities for 
public housing in the Plan year? 
If yes, list developments or activities below:

  Yes   No:    e) Will the PHA be conducting any other public housing development or 
replacement activities not discussed in the Capital Fund Program Annual 
Statement? 
If yes, list developments or activities below: 

- New Village Homes.
- Additional Elderly housing at Waggoner Road and Westerville.
- Planning for development of additional housing for the mentally disabled.
- Development of homeownership program to support Four Corners and 

Rosewind HOPE VI.

8. Demolition and Disposition 
[24 CFR Part 903.7 9 (h)]
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.  

1.   Yes   No: Does the PHA plan to conduct any demolition or disposition activities 
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) 
in the plan Fiscal Year?   (If “No”, skip to component 9; if “yes”, complete 
one activity description for each development.)

2. Activity Description

  Yes   No: Has the PHA provided the activities description information in the optional
Public Housing Asset Management Table? (If “yes”, skip to component 9.  If 
“No”, complete the Activity Description table below.)
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Demolition/Disposition Activity Description
1a. Development name:  Vacant land
1b. Development (project) number: Parts of various sites
2. Activity type:  Demolition 

Disposition 
3. Application status (select one) 

Approved
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (01/31/03)
5. Number of units affected: N/A
6.  Coverage of action (select one)

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:  01/01/03
b. Projected end date of activity:  12/31/03

Demolition/Disposition Activity Description
1a. Development name:  Linton Garden
1b. Development (project) number: OH119
2. Activity type:  Demolition 

Disposition    disposition of vacant land
3. Application status (select one) 

Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (09/30/02)
5. Number of units affected: land to be disposed
6.  Coverage of action (select one)  

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:  01/30/02
b. Projected end date of activity:  06/30/03
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Demolition/Disposition Activity Description
1a. Development name:  Old Central Office Building and Maintenance Facility
1b. Development (project) number: 
2. Activity type:  Demolition 

Disposition 
3. Application status (select one) 

Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (06/30/03)
5. Number of units affected: N/A
6.  Coverage of action (select one)  

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:  03/30/03
b. Projected end date of activity:  12/31/03

Demolition/Disposition Activity Description
1a. Development name:  Scattered Sites
1b. Development (project) number: OH118 and OH121
2. Activity type:  Demolition 

Disposition 
3. Application status (select one) 

Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (06/01/03)
5. Number of units affected: 50 - 100
6.  Coverage of action (select one)  

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:  07/01/03
b. Projected end date of activity:  12/31/03
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Demolition/Disposition Activity Description
1a. Development name:  Taylor Terrace
1b. Development (project) number: OH113
2. Activity type:  Demolition 

Disposition   To CMHA Subsidiary
3. Application status (select one) 

Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (07/28/99)
5. Number of units affected: N/A
6.  Coverage of action (select one)  

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:  02/01/00
b. Projected end date of activity:  12/31/03

Demolition/Disposition Activity Description
1a. Development name:  High Rises (Jenkins Terrace, Worley Terrace, Sunshine Annex,            
Sunshine Terrace)
1b. Development (project) number: 
2. Activity type:  Demolition 

Disposition   To CMHA Subsidiary
3. Application status (select one) Beginning analysis of cost of rehab or new built.

Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (6/30/03)
5. Number of units affected: Jenkins- 194, Worley, Sunshine Annex 126, Sunshine Terrace 
180
6.  Coverage of action (select one)  

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:  01/01/03
b. Projected end date of activity:  Depends on analysis and Capital Funds. 
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9. Designation of Public Housing for Occupancy by Elderly Families or Families 
with Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section. 

1.   Yes   No:  Has the PHA designated or applied for approval to designate or does the PHA 
plan to apply to designate any public housing for occupancy only by the 
elderly families or only by families with disabilities, or by elderly families 
and families with disabilities or will apply for designation for occupancy by 
only elderly families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the U.S. Housing 
Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year?  (If “No”, skip to 
component 10.  If “yes”, complete one activity description for each 
development, unless the PHA is eligible to complete a streamlined 
submission; PHAs completing streamlined submissions may skip to 
component 10.) 

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? If 
“yes”, skip to component 10.  If “No”, complete the Activity Description 
table below.

Designation of Public Housing Activity Description 
1a. Development name:  Waggoner Senior Housing
1b. Development (project) number:
2. Designation type:   

Occupancy by only the elderly  
Occupancy by families with disabilities 
Occupancy by only elderly families and families with disabilities  

3. Application status (select one)  
Approved; included in the PHA’s  Designation Plan 
Submitted, pending approval  
Planned application 

4.  Date this designation approved, submitted, or planned for submission: (03/01/02)
5.  If approved, will this designation constitute a (select one) 

  New Designation Plan
  Revision of a previously-approved Designation Plan?

6. Number of units affected: 30
7.   Coverage of action (select one)  

  Part of the development   (30 out of 75)
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  Total development

Designation of Public Housing Activity Description 
1a. Development name:   Westerville Senior Housing
1b. Development (project) number:
2. Designation type:   

Occupancy by only the elderly  
Occupancy by families with disabilities 
Occupancy by only elderly families and families with disabilities  

3. Application status (select one)  
Approved; included in the PHA’s  Designation Plan 
Submitted, pending approval  
Planned application 

4.  Date this designation approved, submitted, or planned for submission: (09/01/02)
5.  If approved, will this designation constitute a (select one) 

  New Designation Plan
  Revision of a previously-approved Designation Plan?

7. Number of units affected: 30
7.   Coverage of action (select one)  

  Part of the development  
  Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section. 

A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 
HUD Appropriations Act

1.   Yes   No:  Have any of the PHA’s developments or portions of developments been 
identified by HUD or the PHA as covered under section 202 of the HUD FY 
1996 HUD Appropriations Act? (If “No”, skip to component 11; if “yes”, 
complete one activity description for each identified development, unless 
eligible to complete a streamlined submission. PHAs completing 
streamlined submissions may skip to component 11.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this 

component in the optional Public Housing Asset Management Table? If 
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“yes”, skip to component 11.  If “No”, complete the Activity Description 
table below.

Conversion of Public Housing Activity Description 
1a. Development name:   N/A
1b. Development (project) number:
2. What is the status of the required assessment?

  Assessment underway
  Assessment results submitted to HUD
  Assessment results approved by HUD (if marked, proceed to next question)
  Other (explain below)

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.)
4.  Status of Conversion Plan (select the statement that best describes the current status)

  Conversion Plan in development
  Conversion Plan submitted to HUD on: (DD/MM/YYYY)
  Conversion Plan approved by HUD on: (DD/MM/YYYY)
  Activities pursuant to HUD-approved Conversion Plan underway

5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one)

  Units addressed in a pending or approved demolition application (date 
submitted or approved: 

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved: )

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date 
submitted or approved: )

  Requirements no longer applicable:  vacancy rates are less than 10 percent
  Requirements no longer applicable:  site now has less than 300 units
  Other: (describe below)

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11.  Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A.  Public Housing
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.  

1.   Yes   No: Does the PHA administer any homeownership programs administered by the 
PHA under an approved section 5(h) homeownership program (42 U.S.C. 
1437c(h)), or an approved HOPEI program (42 U.S.C. 1437aaa) or has the 
PHA applied or plan to apply to administer any homeownership programs 
under section 5(h), the HOPE I program, or section 32 of the U.S. Housing 
Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if 
“yes”, complete one activity description for each applicable program/plan, 
unless eligible to complete a streamlined submission due to small PHA or 
high performing PHA  status.  PHAs completing streamlined submissions 
may skip to component 11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this 

component in the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 12.  If “No”, complete the Activity Description 
table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:                            1b. Development (project) number:

Trevitt Heights                                                 1-11

         Brittany Hills                                                    1 -17

         Brittany Hills                                                    1 -22

         Scattered Sites                                                  1-23

         Scattered Sites                                                  1-18

        Scattered Sites                                                   1-21

        Alice Rita                                                           1-24

        Brittany Hills                                                     1 -25

        Glencreek/Crestwood                                       1-26  

         Russell Leach                                                   1-27             

           2. Federal Program authority:   
   ____   HOPE I

  X         HOPE III – This was completed in 2002 Agency Plan.

                   LINTON GARDENS / SOUTH LINDEN - Thirty-Five (35) units are currently being built

    _X_   5(h)
X_   Turnkey III

Size of Program: The Columbus Metropolitan Housing Authority is in the process of finalizing this                                 
program which started in 1971 with 948 units.  809 units have been purchased and 137 units were                                   
converted to our conventional public housing.  The remaining two units will be sold probable by the time                       this 
Plan is put into effect.

____   Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)  
_X___   Approved; included in the PHA’s Homeownership Plan/Program 
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____   Submitted, pending approval 
   ____   Planned application 
4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
                   2/99
5. Number of units affected:   10   
6.   Coverage of action:  (select one)  
_X_    Part of the development
 ____ Total development

B. Section 8 Tenant Based Assistance

1.   Yes   No: Does the PHA plan to administer a Section 8 Homeownership program 
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR 
part 982 ? (If “No”, skip to component 12; if “yes”,  describe each program 
using the table below (copy and complete questions for each program 
identified), unless the PHA is eligible to complete a streamlined submission 
due to high performer status.    High performing PHAs  may skip to 
component 12.)

2.  Program Description:

a.  Size of Program
  Yes   No: Will the PHA limit the number of families participating in the section 8 

homeownership option?

If the answer to the question above was yes, which statement best describes the number of 
participants? (select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b.  PHA-established eligibility criteria
  Yes   No: Will the PHA’s program have eligibility criteria for participation in its Section 8 

Homeownership Option program in addition to HUD criteria? 



5 Year Plan  Page49
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

If yes, list criteria below:

Last fall, HUD authorized Section 8 Voucher participants to purchase their homes by using the 
monthly Section 8 housing subsidy to pay for a portion of the mortgage.  

CMHA has added several restrictions that will hopefully ensure the success of the program:

· Prospective home buyers must be enrolled in the CMHA
Section 8 Self Sufficiency Program and must have at least $3,000 in their FSS escrow 
account.

· A down payment of at least 3 percent of the purchase 
price is required.

· One percent of the down payment must come from the 
family’s personal savings.

Additional safeguards have also been established:

· Home buyer counseling is required.

· Buyer must use conventional or FHA type financing.

· CMHA reserves the right to approve the unit.

· A professional dwelling unit inspection must be obtained.

· The unit must be occupied by the participant

The maximum term of Section 8 home ownership assistance may be for 15 years if the mortgage is 
for a term of longer than 240 months.  Monthly subsidy payments will be made directly to clients 
who will in turn make payments to their lending institutions.  Families must continue to meet all 
Section 8 requirements in order to remain eligible in addition to documenting that they are current on 
mortgage, insurance, and utility payments at their annual recertification.  A recapture of funds will 
occur if the home is sold within 10 years of the purchase date.  
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12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12:  High performing and small PHAs are not required to complete this component.  Section 
8-Only PHAs are not required to complete sub-component C.

A.  PHA Coordination with the Welfare (TANF) Agency

1.  Cooperative agreements:
  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to 

share information and/or target supportive services (as contemplated by section 
12(d)(7) of the Housing Act of 1937)? 

If yes, what was the date that agreement was signed? DD/MM/YY

2.  Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to 
eligible families 
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program  (If available)
Joint administration of other demonstration program
Other (describe)  CMHA has received employment and training funds for OWF qualified 
individuals.  We will continue these programs if funded.

B. Services and programs offered to residents and participants

(1) General

a.  Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the 
economic and social self-sufficiency of assisted families in the following areas? (select all 
that apply)

Public housing rent determination policies
Public housing admissions policies 
Section 8 admissions policies 
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for 
non-housing programs operated or coordinated by the PHA
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Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b.  Economic and Social self-sufficiency programs

  Yes   No: Does the PHA coordinate, promote or provide any programs to enhance 
the economic and social self-sufficiency of residents? (If “yes”, 
complete the following table; if “no” skip to sub-component 2, Family 
Self Sufficiency Programs.  The position of the table may be altered to 
facilitate its use. )

Tentative-Based on funding
Services and Programs

Program Name & Description 
(including location, if appropriate)

Estimated 
Size

Allocation
Method
(waiting 
list/random 
selection/specific 
criteria/other)

Access
(development office / 
PHA main office / other 
provider name)

Eligibility 
(public housing or 
section 8 
participants or 
both)

TEACH 50-100 200% Poverty Poindexter Public Housing/S8
Urban League 50-100 200% Poverty Urban League Public Housing/S8
CRIS 50 200% Poverty CRIS Public Housing/S8

(2) Family Self Sufficiency program/s
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a.  Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2003 Estimate) 

Actual Number of Participants 
(As of: 01/01/03)

Public Housing
N/A N/A

Section 8
375 400

b.   Yes   No: If the PHA is not maintaining the minimum program size required by HUD, 
does the most recent FSS Action Plan address the steps the PHA plans to take 
to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C.  Welfare Benefit Reductions

1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act 
of 1937 (relating to the treatment of income changes resulting from welfare program 
requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination policies and 
train staff to carry out those policies
Informing residents of new policy on admission and reexamination 
Actively notifying residents of new policy at times in addition to admission and 
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies 
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)
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D.  Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. 
Housing Act of 1937

13.  PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and Section 8 Only 
PHAs may skip to component 15.  High Performing and small PHAs that are participating in PHDEP and are submitting a 
PHDEP Plan with this PHA Plan may skip to sub-component D. 

A.  Need for measures to ensure the safety of public housing residents

1.  Describe the need for measures to ensure the safety of public housing residents (select all that 
apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's 
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to 
the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived 
and/or actual levels of violent and/or drug-related crime
Other (describe below)
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2.  What information or data did the PHA used to determine the need for PHA actions to improve 
safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public housing 
authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

3.  Which developments are most affected? (list below)

Pointdexter Village 240 N. Champion Ave.
Riverside Bradley 241 McDowell Street
Lincoln Park 1755 South 20th Street
Sawyer Manor 940 Caldwell Place
Trevitt Heights 940 Caldwell Place
Sunshine Terrace 241 McDowell Street
Sunshine Annex 241 McDowell Strre
Worley Terrace 99 South Central Avenue
Sawyer Towers 525 Sawyer Boulevard
Bollinger Towers 750 North High Street
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B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the 
next PHA fiscal year

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that 
apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or 
drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2.  Which developments are most affected? (list below)

Same as #13 - A, 3

C.  Coordination between PHA and the police

1.  Describe the coordination between the PHA and the appropriate police precincts for carrying out 
crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g., community 
policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-baseline 
law enforcement services
Other activities (list below)

2.  Which developments are most affected? (list below)
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D.  Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2003 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of 
PHDEP funds.

  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this 
PHA Plan?

  Yes   No: Has the PHA included the PHDEP Plan for FY 2003 in this PHA Plan?
  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___)



5 Year Plan  Page57
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

14.  RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

ATTACHMENT   I

CMHA

PET CONTROL POLICY

AND

PROCEDURE



5 Year Plan  Page58
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

Pest Control Policy

CMHA’s goal is to provide safe, decent and sanitary housing for its residents.  In doing so CMHA’s 
pest control policy is to limit and eradicate pest and rodents in its units and community spaces.

In eradicating and limiting pest and rodents within our developments and community spaces CMHA
has specified eradication and limited contracts with three pesticide contractors.  The contractors 
provide pest control services for elderly high rises, Family communities, and Scattered Site housing 
units as outlined in the environmental pest control process.

The process in the accepted proposals conform to bid specifications of February 1998.
CMHA in its attempt to control and eradicate pest and assist its residents has on its staff a 
Housekeeping employee who is certified by the State to also perform pest control extermination.  
The position’s primary responsibilities are to coordinate pest control schedules and services, provide 
immediate pest control services in the absence of contractor and to make housekeeping referrals. 

The actions of CMHA reflect the seriousness to our commitments in providing safe, decent, sanitary 
and pest free environments for our residents.
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PEST CONTROL PROCEDURE

INTENT

To provide pest control services for CMHA developments and community spaces.  CMHA 
has contracted with three (3) pest control companies.

SCOPE OF WORK:

The implementation of a integrated pest management program, designed for the eradication 
of all ants, cockroaches and other household pest.

The pesticide contractor’s pest management program will provide identification, prevention, 
monitoring and evaluation services utilizing the following tools:

Sanitation - Resident Education
Inspections
Baits
Evaluation Reports
Trapping (Sticky Traps, Glue Boards)
Flushing Agents (Pyrethrins)
Residual Insecticides

IMPLEMENTATION:

Prevention

Sanitation is critical in any roach control program.  Contractor’s will provide ongoing 
information to educate residents not only to the connection between sanitation and the control of 
unwanted pests, but to the ultimate goal of controlling the spread of germs and diseases.  (See 
sample letter to residents.)

Monitoring

Each of the twelve (12) months of the contract a technician from contractors will extensively 
inspect (pulling stoves, refrigerators and cabinet draws, etc.) In each CMHA unit during treatments, 
to identify levels of infestation and target units (see Inspection Form).  Technicians will utilize 
inspect mirrors, flashlights and sticky traps in this effort.
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Pesticides

The primary pesticides will be Hydramethylnon (Max Force) and Abamectin (Avert) crack 
and crevice bait, both proven to be effective against resistant roaches while creating the least 
disruption to the environment (very little if any resident preparation needed).  Each of the twelve 
(12) months of the contract a technician will locate cockroaches harborage areas and make bait 
applications directly to nesting site.

Evaluation

Contractor’s will submit biweekly reports to CMHA outlining levels of infestations and 
corrective measures for management (water leaks, caulking. Etc.) And residents (sanitation).  (See 
Evaluation Report)

APPROVED MATERIALS:

Contractor shall use only insecticides and materials approved by the United States 
Environmental Protection Agency and acceptable to the Columbus Metropolitan Housing Authority 
for use in commercial pest control.  

AREA AND SERVICE FREQUENCY:

Monthly treatments of the interior of all units a outlines in specifications Bid No. 1-98.  
Technicians will need approximately 10-15 minutes to inspect and treat each unit.  Approximate 
time will vary based on levels of infestation.

OTHER SERVICES OFFERED:

Sanitation Workshops

Roach control in multi-housing has always been a challenge.  Communicating between the 
tenants, management and the pest control operator is an extremely important aspect, to control the 
roach population, not individual roaches.

The population in a given community is determined by the amount of food, water and 
harborage available.  Permanent reduction in one or more vital factors will result in a permanent 
reduction in the (roach) population.  Sanitation is thus the first and foremost requirement for 
permanent control.
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Sanitation levels in a multi-unit housing community will vary from unit to unit.  It will 
usually be as god or as bad as the inclination of those responsible for it.  The desire for good 
sanitation must be in the minds of those who do the work of achieving it.  Therefore, a pest control 
operator seeking permanent control of household pests must offer a sanitary training to educate 
customers not only to the close connection between sanitation and the control of pests, but to the 
ultimate goal of controlling the spread of germs and diseases.

The contractor will offer Pre-Orientation and Remedial Sanitation Safety Workshops as 
requested by Property Management or on-site residents  in conjunction with its other services.  
Although educational services are customized to meet the needs of each tenant population, the 
following is a general outline of the workshop.

WORKSHOP OUTLINE

Cockroaches/rodents

Life cycle and habits
Prevention
Spread of germs and diseases
Resistance

Insecticide and their usage

Pest management: The need for a cooperative effort.

1.  The role of tenants, management and the pest control operator.

Sanitation tips for controlling vita factors (food, water, and harborage).

Property disposal of garbage
Proper food storage
Proper unit maintenance
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Residents and Management Meetings

A representative of the pest control company will be required to attend Resident Council 
meetings to address tenant concerns.  A schedule of meetings for a one year period will be made 
available to the contractor at the time of contract award.  Meetings will be a requirement for the first 
quarter of the contract and as requested during the remainder of the contract.  Meeting will not be 
mandatory for the scattered site contractor.  Property Management will be responsible for contacting 
the contractors.

Meetings will also be scheduled on and as need basis with select CMHA personnel and the 
contractor.  These meeting will be mandatory and will be used to maintain communication and to 
discus any problem areas as they arise.

Requirements

CMHA will require all work to be completed as specified.  CMHA will refuse payment of 
invoices in which any work has not been completed to our specifications and will be held until such 
work has been completed to CMHA’s satisfaction.

Schedule of Treatment

CMHA’s Housing Inspector, in conjunction with the contractor, will submit at the beginning 
of  the contractor period, a quarterly schedule stating time and date(s) of each community to be 
treated, allowing sufficient advance notice to residents.

CMHA’s management will supply keys and authorize personnel to unlock and lock doors to 
all common areas.  The contractor will provide written notification to management of units that are 
occupied by residents who will not allow contractor’s to service their units.
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Dear Resident:

Following these helpful hints will greatly reduce the possibility of cockroach infestation.  
Always remember our goal is to limit the amount of food, water and shelter available to unwanted 
pest.

Always keep sinks, tubs, and counter tops dry
Store all goods in air tight containers
Place trash in plastic bags and remove frequently
Clean and dry all dishes
Clean food spills immediately
Clean all appliances as needed

Stove (oven, behind, top, racks and drip pans)
Refrigerator (behind, top)

Reduce excessive clutter
Report water leaks immediately
Report infestations

Cockroach control in multi-unit housing has always been a challenge but with your support 
we can create a healthier environment in which to live.

Sincerely,
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CONTRACTOR’S INSPECTION REPORT

DATE:____/____/____/

APARTMENT NUMBER:___________

KITCHEN:
Stove Area________________ Behind Stove____________
Inside Stove Top____________ Refrigerator Top__________

REFRIGERATOR AREA:
Refrigerator Door_______ Refrigerator 

Grill_________
Behind Refrigerator______ Refrigerator 

Top__________

SINK AREA:
Counter Tops___________ Under 

Sink____________
Cabinets_______________

Drawers_______________
Floors_________________

Walls_________________

OTHER NOTES:___________________________________________________

Food Storage: Poor_______Good________Excellent__________

Trash in plastic bags Yes___________No_________

BATHROOM:
Sink Area________ Sink Top_________
Cabinets_________ Floors____________
Toilet____________ Walls_____________

OTHER NOTES:___________________________________________________

Trash in plastic bags? Yes___________No___________
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LIVING ROOM:
Closets_______________ Floors___________
Walls_________________

BEDROOM:
Closets_______________ Floors____________
Walls________________
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COMMENTS: ______________________________________________________

___________________________________________________COD
ES: (1) Cleaning Needed (2) Excessive Clutter

(2) Excessive Moisture (4) Exclusion Needed
(5) Maintenance Needed (6) Infestation

15.  Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the 
PHA Plans and Related Regulations.

16.  Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.   Yes   No: Is the PHA required to have an audit conducted under section 
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 
(If no, skip to component 17.)

2.   Yes   No: Was the most recent fiscal audit submitted to HUD?
3.   Yes   No: Were there any findings as the result of that audit?
4.   Yes   No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain?____
5.   Yes   No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?
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17.  PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  High 
performing and small PHAs are not required to complete this component.

1.   Yes   No: Is the PHA engaging in any activities that will contribute to the long-term 
asset management of its public housing stock , including how the 
Agency will plan for long-term operating, capital investment, 
rehabilitation, modernization, disposition, and other needs that have 
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3.   Yes   No: Has the PHA included descriptions of asset management activities in the 
optional Public Housing Asset Management Table?

18.  Other Information
[24 CFR Part 903.7 9 (r)]

A.  Resident Advisory Board Recommendations 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the Resident 
Advisory Board/s?

2.  If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment (File name) 
Provided below  : See Appendix  G 

3.  In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were 
necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)
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B.  Description of Election process for Residents on the PHA Board 

1.   Yes   No:   Does the PHA meet the exemption criteria provided section 2(b)(2) 
of the U.S. Housing Act of 1937? (If no, continue to question 2; if 
yes, skip to sub-component C.)

2.   Yes   No:  Was the resident who serves on the PHA Board elected by the 
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3.  Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination:  Candidates registered with the PHA and requested a place on ballot
Other: (describe)  Mayoral Appointment

b.  Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance 
Any adult member of a resident or assisted family organization
Other (list)

c.  Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based 
assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)
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C.  Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary).

1.  Consolidated Plan jurisdiction: (provide name here)

Franklin County, Ohio
City of Columbus, Ohio

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the 
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs 
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the 
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development 
of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the 
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 
actions and commitments: (describe below)

D.  Other Information Required by HUD

Use this section to provide any additional information requested by HUD.  

Significant Amendments/Modifications Definition

CMHA’s definition fo significant amendments of modification for the Agency Plan is those 
that make a change to the PHA’s mission, or the goals and objectives to enable CMHA to 
meet the needs of the families we serve, or both.  In respect to the Captial Fund, CMHA 

considers significant amendments as those that are non-emergency and not required to stay 
within compliance of Capital Fund expenditures.
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Attachments

APPENDIX A

NEW STRATEGIC PLAN
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Mission

The Columbus Metropolitan Housing Authority serves the community by helping people access 
affordable housing. 

By working with our collaborative partner s, 
we develop, renovate and maintain housing, 

promote neighborhood revitalization, 
and assist residents in accessing needed social services.

Priority Strategic Initiatives:

1. Housing Programs

� Maintaining the current housing stock
� Develop additional housing resources
� Develop affordable housing in outlying areas of Franklin County and Columbus
� Assist in developing mixed income housing in targeted neighborhoods
� Define our customers

2. Funding

� Creative financing for housing developments
� Increase funds, grants to support operations

3. Operational Efficiencies

� Decrease paperwork
� Improve long range planning and budgeting
� Reduce costs
� Increase accountability among staff
� Work faster, better, cheaper

4. Customer Service

� Identify staff barriers to customer service
� Eliminate redundancies
� Improve information sharing
� Establish standards of service
� Improve customer satisfaction
5.  Internal Staffing Issues

� Improve and expand training
� Review work loads
� Increase staff retention, promotion, and recognition
� Improve employee development
� Increase accountabilit
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Initiative 1: Housing Programs

Current State:

CMHA serves 28-30,000 persons in 3800 Public Housing units and 8,000 Section 8 rental units.

Family Public Housing units are in good condition but 3 -4 elderly high rises are facing obsolescence and must be renovated or replaced soon.  
We have had a significant loss of elderly units.

Federal funding for capital improvements and operations has decreased and will probably continue to shrink.

Both Section 8 and Public Housin g units are concentrated in central city neighborhoods.  Penetration in outlying areas is largely confined to tax 
credit units, not market rate units. 

Our client base is not diversified in terms of income, race, and family characteristics (very low -income—earning less than 30% of median income, 
85-90% minorities and 80-85% single parent head of household).  The wait lists reflect the same characteristics, and there are few elderly 
applicants.

We also face significant issues in dealing with immigrant popu lations (language, culture, etc.)

Only one of two persons on the Public Housing  or Section 8 wait list are housed or receive voucher —very inefficient. 

Two Year Goal:

1. Family Units:
• Maintain units and complete scheduled renovations
• Achieve 98% yearly occupancy rate
• Complete New Village (Taylor Terrace) development

2. Elderly Units:
• Maintain units and complete scheduled renovations
• Raise occupancy levels to 95%
• Develop 60 units in partnership with National Church Residences
• Develop rehab/replacement strategies for 3-4 high rise buildings
• Review low-income elderly market demands and develop appropriate strategy (new construction/Section 8 set aside)

3. Section 8:
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• Raise FMRs to 50th percentile
• Improve utilization rate to 98%
• Maintain Shelter Plus Care programs for disabled and homeless

4. Applicant Pool
• Increase diversity of pool as it relates to

o Race
o Income
o Family characteristics

• Seek partners to help market CMHA units

5. Develop new wait list procedure to reduce dropouts.  

Stakeholders

The list is endless and will be developed as each objective is developed.

Objectives:

What By When By Whom
 Complete construction and occupy New Villages 12/03 Steve Havens
Achieve 98% occupancy in family communities 12/02 Claude Nesbit
100% of existing renovation projects completed on budget 
and on time 

12/03 Nasrat Soliman

Achieve 95% occupancy in elderly communities 12/02 Claude Nesbit
Complete construction and occupy 60 elderly units with 
National Church Residences 12/03 Steve Havens
100% of existing renovation complete in Senior 
Communities 

12/03 Nasrat Soliman

Develop a strategy with Central Ohio Office on Aging to 
determine elderly housing needs

6/02 Senior Staff

Develop a plan for rehab/replacement of Jenkins Terrace, 
Sunshine Terrace and Annex, Worley Terrace

12/02 Senior Staff/John Hahn

Raise fair market rents to the 50 percentile and adjust 
exception rents

3/02 Tom Dobies

Achieve 98% utilization rate in S8 12/02 Tom Dobies
Add incremental project based S8 based on community 
need and funding

12/03 Dennis Guest/Tom 
Dobies

Maintain the Shelter Plus Care at current level 
(Disabled/Homeless programs)

On-going Tom Dobies

Develop a separate marketing plan for both S8 and Public 6/03 Khari Enaharo
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Housing
Develop market plan with partner to addre ss stigma issues 9/03 Khari Enaharo

Who’s Our Customer?

We serve families and individuals earning less than 50% of median income, while Section 8 requires 75% of new voucher recipients earn less 
than 30% of median.

We need to broaden our customer base because we have vacancies and more applicants with less income.

We are not reaching the elderly market and low -income whites.  The Guiding Group decided it must broaden the applicant pool.  After the 
applicant pool is more diverse, selection for occupancy  is a function of admission preferences.  Preferences may address income, working 
families, age, and disabilities (Unit sizes and family sizes impact this, too).

Initiative 2: Organizational Efficiencies

Current State:
CMHA has two main program categori es—public housing and Section 8.  Many departmental processes include tasks that require another 
department’s cooperation for successful completion.  Many processes are not fully documented to include the requirements of other departments 
to complete the task.  Planning and decisions of one department frequently has a ripple effect in other departments and impacts their ability to 
complete their tasks efficiently.  CMHA has few standard performance measures and established measurable organizational goals, o utside of 
PHAS and SEMAP, that are effectively communicated to all staff.  Consequently, staff has a general sense of purpose, but is unclear about their 
contribution to the achievement of CMHA goals.

Two-Year Goal:
• All major processes are documented alon g with associated performance measures that are tied to CMHA goals. 
• Insure that all CMHA staff understands the key CMHA processes and how they related to CMHA goals.
• Identify and implement opportunities staff has for process improvement.
• Document the roles, functions, and expectations of our partners and insure staff understand their responsibilities in these relationships

Shareholders and Partners:

• Board of Directors
• Division Directors and delegates
• Executive Director and Executive Deputy Director
• Crafts Manager, Logistics Manager, Asst. Logistics Mgr.
• Line Staff
• Union Representative
• Management Companies

o RLJ Assoc.
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o YMCA
o Sugar Grove
o Taylor Terrace

• AHSC
• NCR
• CHN
• HUD
• REAC
• Residents/Vendors (Section 8 & Conventional)
• Resident Councils
• Smoot

Objective 1: Document all major processes
Now: Unknown quantity of processes
Goal: 100% of key processes

What By When By Whom
Identify key processes by department

Flowchart processes in a standard format

Document measures of performance 9/02 Bruce Bennett

Objective 2: Insure that staff understands key CMHA processes and goals
Now: Approximately 50% of processes have performance standards
Goal: 95% of processes will have performance standards

What By When By Whom
Define performance standards for key CMHA activities

Document standards and associate with defined 
processes

6/02 Ron Lebsock

Objective 3: Work with staff to identify opportunities for improvement
Now: Unknown
Goal: Review each key process with staff, comments documented and incorporated 

What By When By Whom
Meet with staff about goals and processes for input
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Meet with stakeholders external to department for input

Document observations and recommendations
Analyze cost/benefit of options

Implement options in test environment and evaluate

Document new processes

Develop implementation plan 9/02 Bill Gallagher

Objective 4: Insure that staff understands processes and performance standards
Now: Standards vary and are not written
Goal: Established standards communicated to all staff

What By When By Whom
Train staff with new processes and performance standards

Start implementation plan

Review quarterly against standards of performance 12/02 Laura Pittman

Objective 5: Document roles and expectations with outside partners
Now: Framework established
Goal: Finalize, document structure and develop contract template with specific tasks identified.

What By When By Whom
Identify management companies/agreements

Collect management agreements already in place

Edit, review and  add components for clarity

Get approval
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Establish quality control measures to ensure objectives are 
met

Reinforce process through regular meetings and sharing 
quarterly

11/03 Nasrat Soliman

Initiative 3: Housing Authority Funding

Current State:
CMHA is suffering significant losses in the conventional housing program ($1.2 million/yr.).  In the various Section 8 programs CMHA either 
makes money or has the potential to make money.  It is expected that costs for employee medi cal expenses will increase by at least 10%/yr., 
workmen’s compensation by $300,000/yr., and property liability insurance by $100,000/yr.

Current economic conditions indicate that rental income will be reduced because of lay -offs of residents and that such  losses will not be 
reimbursed by Congress.  Finally, CMHA investment income has plummeted by $400,000/yr. because of interest rate reductions.

Two-Year Goal:
CMHA must contain its losses in the conventional program at $1.2 million/year.  In the various S ection 8 programs revenues must be significantly 
increased and expenses reduced.

Additionally, CMHA must aggressively pursue grants which offset administrative expenses, pursue governmental funding to supplement activities 
in the conventional program and establish a framework for marketing areas of expertise to outside entities for the purpose of generating a profit. 

Shareholders/Partners:
• Local/State/Federal government
• Non-profit housing providers
• For-profit housing providers
• Ohio Housing Finance Agency
• City Housing Trust Fund
• Social service providers

Objective 1: Conventional Housing Program
Now: Losing $1.2 million/yr.  
2 year goal: Freeze $1.2 million loss

What By When By Whom
Evaluate efficiency progression Quarterly D. Guest, Claude Nesbit, John 

Hahn
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Objective 2: Section 8 Programs
Now: Netting $450,000
2 year goal: Netting $1.2 million

What By When By Whom
Evaluate Section 8 Existing

• $300,000 FY 2002
• $750,000 FY 2003

Evaluate Quarterly D. Guest, John Hahn, Tom 
Dobies

Evaluate AHSC
• $50,000 FY 2002
• $50,000 FY 2003

Evaluate Quarterly Suzanne Cochran, S. Havens

Evaluate Project-based Section 8
• $400,000 FY 2002
• $400,000 FY 2003

 Evaluate Quarterly Steve Havens, Tracy Graves

Objective 3: Alternative Housing
Now: Making $50,000
2 year goal: Making $100,000

What By When By Whom
Alternative Housing: Sugargrove Evaluate Quarterly Claude Nesbit, Steve Havens
Alternative Housing: New Villages Evaluate Quarterly Claude Nesbit, Steve Havens

Objective 4: New Grants
Now: Netting $150,000
2 year goal: Social Service Staff fully funded by grants.

What By When By Whom
New Social Service Grants Evaluate Quarterly John Hahn, Steve Spergel, 

Claude Nesbit, Tom Dobies

Objective 5: Other Housing Revenue Sources
Now: No Profits
2 year goal: ?

What By When By Whom
Identify other housing revenue sources and Evaluate Quarterly Senior Staff
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market expertise

Objective 6: Contract excess vacant units to other non -profits
Now: 0 profits
2 year goal: To be identified

What By When By Whom
Contract Excess Vacant Units to Other Non-
Profits

Evaluate Quarterly Claude Nesbit, John Hahn, D. 
Guest

Objective 7: Section 8 opt -out prevention program
Now: Not tracked
2 yr goal:  A system for tracking

What By When By Whom
Section 8 Opt-Out Prevention Program Evaluate Quarterly Suzanne Cochran, Steve 

Havens, Tracy Graves, Dennis 
Guest

Initiative 4: Customer Service

Current State:
Currently, the agency is serving 26 -30,000 people in our programs, 2,300 landlords, and numerous external agencies.  Approximately 35 ,000+ 
people will have visited our main office in 2001.  There are 34 direct service clerks to address issues and concerns as they arise.  Additionally, 26 
sites totaling 3800 units are managed by 130 direct maintenance and management personnel.  All clien ts are given inclusive and overwhelming 
information in writing about procedures and responsibilities of tenants, landlords, as well as CMHA’s.

Customer service is currently not tracked, except anecdotally as complaints are called in.  There is no formal s ystem to route, categorize, track, 
and resolve complaints.  There is a perceived lack of timelines and no agreed upon standards of service on workload, as well as complaint 
resolution.

Two-Year Plan:
By 2004, we will have a formal customer complaint track ing system in place in which we will be able to accurately measure the nature and 
legitimacy of complaints.  We will develop new standards for the delivery of services and information which will reduce the number of complaints 
and assess the quality of our  services.  We will establish baselines to monitor and assess the effectiveness of our complaint resolution system 
and the quality control programs put in place.

Shareholders/Partners:
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• Small client groups/resident councils
• Information Technology Division
• Staff
• Administration
• Managers
• Landlords
• Other social service agencies
• Board of Commissioners

Objective 1: To develop standards for the delivery of services and information
Now: Implied and  done individually 
Goal: Measurable Standards 
What By When By Whom
There will be standards of service created and 
implemented for each dept. and each workload 

3/03 Supv/mgr of each dept., John 
Hahn

Monitor the written standards to hold each 
employee accountable to these standards

6/03 Supv/mgr of each dept., John 
Hahn

Objective 2: To create a formal customer complaint tracking system
Now: Keep individually
Goal: Tracking System to document customer service

What By When By Whom
Consult and review with other agencies as to how 
they track complaints and choose model (s) that 
best fit each department

12/02 Tom Dobies, Claude Nesbit, 
Union representatives

Implement best model for each dept. for a 
formalized customer complaint tracking system

6/03 Dept. heads and I.T.

Objective 3: To establish baselines to monitor and  assess the effectiveness of our complaint resolution system and quality control programs put 
in place
Now: Tracked anecdotally 
Goal: Insure resolutions are working and complaints followed through on

What By When By Whom
Create and implement client survey to establish 
baseline.  Will not be mass -mailed.  Will be 
distributed at re-certification, application, 
interview, briefing class/orientation, and left in 
each unit when a maintenance call is made

First 90 Days is 
baseline by 6/02, then 
ongoing

Tom and Claude (Comments 
compiled by managers for 
review)

Establish a client suggestion box in main office 9/02 Tom Dobies, Claude Nesbit, 
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and each site office (Managers to compile)
Create and implement landlord survey to 
establish baseline.  Will not be mass -mailed.  Will 
be distributed at lease-signing for feedback

First 90 days is 
baseline by 6/02, then 
ongoing

Tom Dobies (comments 
compiled by supv for review)

Develop and implement special on-site customer 
service training to teach direct service personnel 
how to effectively react in difficult situations.  
Agency wide.

12/02 John Hahn

Initiative 5: CMHA Staffing Issues

Current State:
CMHA employs approximately 300 employees with an average tenure of 8 years.  Most staff are experts in their profession.  Ho wever, there is a 
sense of a serious lack of training by external and internal experts, specifically in maintenance.  Recognition and promotions are considered to be 
unfair, while evaluations are virtually non -existent at the line level.

Two-Year Goal:
CMHA recognizes that our employees are our strength and will recognize those strengths.  Over the next two years we will commit to developing 
staff at all levels through training by internal experienced staff and outside trainers.  Performance reviews for al l staff will be performed annually 
and expectations will be known by all.

Shareholders:
• All management staff
• Labor union and members
• External agencies 
• Board of Commissioners
• Mayor
• Public at large

Objective 1: Develop a written training plan
Now: Management Advancement Program (MAPS) provided to managers only
Goal: Training plan and curriculum for all staff

What By When By Whom
Written plan approved and funded 12/02 Karen Perkins
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Objective 2: Implement Performance Review
Now: Partial reviews only in management
Goal: Evaluations performed on all staff

What By When By Whom
Evaluations on everyone
Use current evaluation forms
Revised System

3/02 Mgmt.
1/03 All Staff

Sheila Bledsoe-Ray

Objective 3: Recognize staff strengths
Now: Employee of the quarter
Goal: Formalized recognition program

What By When By Whom
Monthly meetings with D. Guest and Staff, 
newsletter recognition, dept. stats posted, survey 
from the public, quarterly recognition, staff survey 
(what makes them feel recognized?)

6/02 (Presentation for 
budget)
1/03 Implement

Buddy Taylor, Other staff

Objective 4: Expectations
Now: Implied Standards
Goal: To develop standard expectations for customer service

What By When By Whom
Meet with customer service and operations group 
to discuss

3/03 John Hahn
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Columbus Metropolitan Housing Authority 
Five-Year Plan:   01/01/00 - 12/31/04

MISSION: Columbus Metropolitan Housing Authority’s mission is to provide access to affordable housing and supportive services 
for families and individuals in collaboration with community partners

GOAL (1):     Expand our community partnerships and leverage our resourcesto improve the quality of  life for  our                                       
housing customers

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

A.  Develop a data bank of 
resident employment and 
educational skills

Jan. 1, 2000
thru

Sept. 30, 2000

Number of residents in the data 
bank with the employment 
skills listed

Ohio Works a WorkSsource identified for use 
as data bank

B.  Make referrals from  the data 
bank for employment

June 1, 2000
thru

Ongoing

Number of placements
PRCDR proposal has been approved for 
community based partners to provide training 
to unemployed and under employed residents

1.  To improve the self-
sufficiency of our housing 
residents by developing 
employment, training and 
educational opportunities 
with  community-based 
partners

C.  Identify potential funding 
sources and community partners 
for employment placement

June 1, 2000
thru

Ongoing

Number of partners and the 
amount of money received There are six (6) partners and CMHA has 

received 2.3 million for partners from FCDJFS
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GOAL (1):     Expand our community partne rships and leverage our resources to improve the quality of life for our housing                          
customers

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

A.  Develop a resource directory 
of academic and vocational 
opportunities

Jan. 1, 2001
thru

Dec. 2, 2001

The production of a resource 
directory

Community newsletters regularly advertise: 
Job Openings, Job Fairs, Training 
Opportunities, etc.

Nine (9) resource guides each representing a 
specific geographic area of the county ( First 
Link) contain a plethora of community services 
including employment and educational 
opportunities have been distributed to all 
communities

Ohio Works and Work Source directory will be 
used

2. To increase access to 
academic and vocational 
opportunities for our 
housing residents through 
educational providers

B.  Meet with academic and 
vocational providers to develop 
economic incentives for our 
housing customers

Jan.  1, 2001
thru

Ongoing

Number of active programs, 
participants and graduates

PRC Proposal accomplishes task

IDA Collaboration with CMACAO provides 
economic incentives toward        

                  homeownership, education, or micro                            
enterprise

Interested FSS participants are referred to OSU 
Access Program and the College of Business 
Liaison at DeVry Institute of Technology
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GOAL (1):     Expand our community partnerships and leverage our resources to improve the quality of life for our
                        housing  customers

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

A.  CMHA meet with community 
residents & council to determine 
the level of City services offered 
within their communities

Jan. 1, 2000
thru

Dec. 31, 2000

Inventory of services delivered 
and/or needed

� Sunshine Terrace, Annex and Riverside-
Bradley have met with community police, 
Parks and Recreation to improve the three 
communities

3.  To improve 
collaboration with cities in 
order to increase the 
delivery of services (ex. 
Police, trash removal) to our 
housing residents

B.  CMHA meet with City 
officials to discuss services 
provided to our residents and 
develop ways to increase the 
delivery of current & new services

Jan. 1, 2000
thru

Dec. 31, 2001

Improvements in services and the 
delivery of services to our 
community residents

� Col. Division of Police- CMHA has hired 
Special Duty Officers from the Division; The 
Division has helped to identify areas within 
our communities with significant drug and 
criminal activity.  We’re noticing less traffic, 
and fewer gatherings in these areas.  Special 
Divisions have worked with  CMHA to 
conduct raids on suspected drug units, 
apprehension of dealers, arrest murder 
suspect(s) and wanted felons

� Adult Parole Authority (APA) - working 
together, parole violators are being 
apprehended from our communities.  APA 
provides CMHA with information on parole 
violators.

� Attorney General’s Office - provides 
CMHA with pertinent material on Domestic 
Violence, Consumer Fraud, Fire prevention 
etc. and CMHA distributes the info. to 
residents

� Dept. of Public Safety - supported CMHA 
in obtaining Drug Elimination Grant and in 
encouraging the Div. of Police to increase 
patrols in areas of greatest need.
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GOAL (1):     Expand our community partnerships and leverage our resources to improve the quality of life for our
                        housing  customers

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

A.  Attend Resident Council and 
grass root community 
organizations’ meetings

Jan. 1, 2000
thru

Dec. 31, 20004

Number of PICL, Senior 
Coalition and other Community 
meetings attended 

� Senior staff members attend  PICL,  Senior 
Coalition and  Community meetings

B.  Address community residents 
concerns within reasonable time 
frames (review or develop 
applicable procedures and time 
frames)

Jan. 1, 2000
thru

Dec. 31, 20004

Journal of community residents’s 
concerns, established time frames 
and actual amount of time it took 
CMHA to address those 
concerns.  The amount of time to 
process work orders.

� As of May 2000, CMHA has addressed 28 
resident/community concerns within a 
reasonable time frame

� CMHA is in the process of hiring critical 
Maintenance & Crafts crews, written 
concerns distributed to all departments / staff 
in addressing resident concerns.  Follow-up 
is conducted weekly at staff meeting

C.  Continue to publish 
community newsletters

Jan. 1, 2000
thru

Dec. 31, 2004

Published newsletters � Newsletters are published every-other month 
for Family and Senior Communities

4.  To increase 
customer satisfaction by 
improving the lines of 
communication with 
resident organizations and 
grass root community 
organizations

D.  Develop survey of base line 
data using PHAS resident survey

Jan. 1, 2000 thru
Dec. 31, 2001

Count and analyze survey results 
for baseline data
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GOAL (1):     Expand our community partnerships and leverage our resources to improve the quality of life                                                      
for our housing customers

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

E.  Educate staff to customers 
and organizational diversity

Jan. 1, 2001 thru
Dec. 31, 2002

Number of training classes.  
Reduction in the number of 
complaints received

� Diversity training scheduled for 135 staff 
in September 2000 on the Somalian 
Culture

Continuation of #4

F.  To meet with social services 
and non-profit organizations to 
improve the self-sufficiency of 
our housing customers

Jan. 1, 2000
thru

Dec. 31, 2004

Number of residents 
participating in other self-
sufficiency programs

� Resident Service staff attends job 
developer’s meetings, regularly, regularly 
publishes job opening, training 
opportunities, educational opportunities, 
and job fairs in the newsletter

� A monthly meeting of PRC Partners is 
being held starting July 1, 2000.
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GOAL (1):     Expand our community partnerships and leverage our resources to improve the quality of life                                                      for our housing customers

OUTCOMES ACTION STEPS TIME  FRAMES MEASURES OUTPUT

A.  Actively make known to the 
news media CMHA’s mission 
when the opportunity arises

Jan. 1, 2000 thru
Dec. 31, 2004

Number of positive news stories

B.  Improve the physical 
appearances of our communities

Jan. 1, 2000
thru

Dec. 31, 2004

Landscaping with plants, no 
trash in communities and use of 
the PHAS physical measures

� Contract with outside sources to improve 
landscaping of 10 communities.  

� Developed a summer landscaping / 
maintenance program

� Hiring custodial workers for grounds June 
2000

� Working with Resident Council Groups

5.  To improve the public’s 
understanding of our 
mission to develop and 
provide access to affordable 
housing and supportive 
services

C.  Develop an Annual Report 
(included format and data needs)

Jan. 1, 2000
thru

Dec. 31, 2004

Production of Annual Reports
� Annual Report is scheduled for September 

2000 release
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GOAL (2):     Expand the supply of safe and affordable housing for people in need

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

A.  Establish and maintain 
working relationships with the 
Community Shelter Board and its 
member agencies

Jan. 1, 2000
thru

Ongoing      

1.  To reduce homelessness 
by developing housing in 
partnership with other 
agencies.  (Includes Section 
8 vouchers and certificates) B.  Review and update current 

agreements on use of our public 
housing resources for homeless 
families

Mar. 31, 2000
thru

Ongoing

Number of Section 8 units set 
aside or dedicated to partner 
agencies.  These agencies will 
be responsible for lease-up.

Number of public housing units 
designated for use by  partner 
agencies (e.g., permanent 
housing for homeless families 
that have successfully 
completed a transitional 
housing program).

� Relationship established with Open Shelter 
System Office on Aging to streamline 
processing

� RFP developed for Project based S8 to be 
released in the Fall of 2000
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GOAL (2):     Expand the supply of safe and affordable housing for people in need

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

Continuation of #1 C.  Review admission and 
preference policies (Section 8 
and Public Housing) and 
establish appropriate priorities 

Jan. 1, 2000
thru

Ongoing

The adoption and preparation 
of new Admissions & 
Preference policies

A.  Expand Homeownershp 
Program

Jan. 1, 2000
thru

Ongoing

An increase in the number of 
Section 8 and Public Housing 
units in low poverty areas

� CMHA has entered into MOA with Ohio 
Capital Corporation of Housing & Greater 
Linden Development Corporation to 
develop homeownership program in South 
Linden area

B.  Identify low poverty areas and 
number of units (S8 and PH) 
currently in place

Jan. 1, 2000
thru

Ongoing

The enrollment of participants 
in the Homeownership Program

C.  Initiate Section 8 outreach 
program to landlords

Jan. 1, 2000
thru

Ongoing

D.  Review FMR’s and see if 
they can be raised

Jan. 1, 2000
thru

Ongoing

Number of new landlords and 
units

E.  Establish Section 8 
Homeownership Program

Jan. 1, 2000
thru

Ongoing

2.  To expand housing 
choices by providing rental 
and homeownership 
opportunities in low poverty 
area

F.  Publish RFP for sites in low 
poverty area for PH 
elderly/Family units

Oct. 1, 1999
thru

Ongoing

Number of units developed for 
homeownership

� CMHA issued an Elderly RFP

� A developer was selected and construction 
will start in 2001
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GOAL (2):     Expand the supply of safe and affordable housing for people in need

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

A.  Continue working with South 
Linden Neighborhood (GLDC, 
Area Commission, etc.)

Jan. 1, 2000
thru

Ongoing

Number of units developed for 
homeownership

B.  Establish collaborative for 
revitalization of Linton Gardens 
and the surrounding area

Jan. 1, 2000
thru

Ongoing

Number of homeownership 
units developed

� CMHA has signed MOA with Ohio 
Capital Corporation of Housing & Greater 
Linden Development Corporation  to 
construct 7-10 homeownership units in 
South Linden

� Project will be ongoing for an additional 2-
3 years

C.  Establish collaborative for 
revitalization of Taylor Terrace

Jan. 1, 2000
thru

June 30, 2001

The development of 100 units 
of mixed-income housing at 
Taylor Terrace

� Architect has been selected.
                  Construction will start in 2001 and be                          
completed in 2002

D.  Establish Homeownership 
Program in the Enterprise 
Community

Jan. 1, 2000
thru

Ongoing

The number of participants 
enrolled in the Homeownership 
Program in the Enterprise 
Community

� No activity

3.  To assist in the 
revitalization of designated 
neighborhoods (e.g. 
enterprise community, 
enterprise zone) through 
development of affordable 
housing opportunities

E.  Establish partnership with 
CHN for the development of 
scattered sites for the disabled

Jan. 1, 2000
thru

Ongoing

Develop 80-100 units of 
housing for the disabled in 
partnership with CHN

� CMHA is still talking with CHN
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GOAL (2):     Expand the supply of safe and affordable housing for people in need

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

4.  To expand housing units 
by leveraging funding 
opportunities

A.  Develop partnerships with 
other  agencies to secure grant 
funding and other types of 
financial commitments

Jan. 1, 2000
thru

Ongoing

Increase in the number of
participants providing grants 
and other financial 
commitments

GOAL (3):     Improve Customer Service by being More Supportive of Our Customer’s Needs

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

1.  To provide quality 
maintenance services to 
residents

A.  Assess existing quality and 
timeliness of maintenance of 
occupied units and initial 
occupancy units

Jan. 1, 2000
thru

Ongoing

Timeliness in processing work 
orders, lower vacancy rate, 
higher resident satisfaction on 
PHAS survey

Provide information to residents on service 
response time for work orders

Maintenance teams created to focus on work 
orders for occupied units

Plan to address customer service needs has 
been submitted

GOAL (3):     Improve Customer Service by being More Supportive of Our Customer’s Needs
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OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

Continuation of #1 B.  Meet with staff to develop 
performance standards

May 1, 2000
thru

Dec. 30, 2000

Performance standards 
developed, implemented and 
monitored

� The Director of Property Manager has met 
with his Asst. Directors and informed them 
that they will need to meet with their staff 
people to implement performance 
standards and use them as a monitoring 
tool

� In process

A.  Identify potential customers 
of CMHA housing services

July 1, 2000
thru

Sept. 30, 2000

Number of customers identified

B.  Assess existing policies 
through meeting and focus 
groups

Oct. 1, 2000
thru

Dec. 31, 2000

Number of meetings and 
number of policies improved

2.  To create better 
information about CMHA’s 
affordable housing 
opportunities for 
prospective tenants

C.  Develop a marketing strategy 
to attract higher income residents

June 1, 2000
thru

Dec. 31, 2000

Market plan implemented

GOAL (3):     Improve Customer Service by being More Supportive of Our Customer’s Needs
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OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

A.  Meet with tenants and 
Section 8 assisted families to 
obtain comments about program 
rules and policies

Oct. 1, 2000
thru

Mar. 31, 2001

Reduced number of grievances, 
improved educational literature

� Requested and received additional staff for 
hearings

� Need count/comparison on number of 
grievances from May 98-99 and May 99-
2000

� Developed pamphlet for several 
communities

B. Meet with employees to obtain 
input about Low Rent and 
Section 8 program rules and 
policies

April 1, 2001
thru

June 30, 2001

Number of reduced grievances � Working with staff on reducing grievances

� Still in the planning stages for low rent

3.  To improve our 
customers’ understanding of 
our leasing and program 
policies

C.  Retain and/or develop new 
program information in easy to 
understand language

July 1, 2001
thru

Dec. 31, 2002

Number of publications,
improved lease up in both 
conventional and S8 programs

� Conducted one on one training with clerks 
for consistency on program discrimination 

� Mailed notification letters to residents & 
applicants regarding policy changes

                  Revised RTS forms (tables interview                            
format)

A.  Emphasize the recruitment of 
competent, professional, and 
people-oriented staff

Jan. 1, 2000
thru

Ongoing

Skill level of new hire4.  To create a positive and 
dynamic work environment 
which fosters a “we can do 
it” attitude among our 
employees

B.  Establish a value system that 
recognizes and rewards team 
member’s contributions to 
CMHA’s goals and mission

Mar. 1, 2000
thru

Sept. 30, 2000

A system in place
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GOAL (3):     Improve Customer Service by being More Supportive of Our Customer’s Needs

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

C.  Expand CMHA’s 
professional development and 
technical training programs in 
order to retain and promote 
competent and professional team 
members

Jan. 1, 2000
thru

Dec. 31, 2000

Number of training classes and 
enrolles

� Managers attended various Management 
Advancement Programs at The Ohio State 
University

� A Core Curriculum was developed for 
managers

Continuation of #4

D.  Improve our monitoring and 
assessment of our progress 
toward achieving CMHA’s 
mission

Jan. 1, 2000
thru

Ongoing

Assessment reports in place to 
monitor progress

� In progress                                

GOAL (4):     Maintain an Effective, Effic ient and Fiscally Accountable Operation 

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

A.  Aggressively pursue the 
identification of and acquisition 
of potential funding sources for 
CMHA and/or it’s community 
partners to provide necessary 
direct or supportive housing 
programs and services

Jan. 1, 2000
thru

Ongoing

Number of programs
available to residents, number 
of new sources and amount of 
dollars

� In process of developing a collaborative 
with the YMCA for supportive housing at 
Sunshine Terrace

B.  Advertise and promote 
programs and activities available 
through and/or at CMHA 
communities

Jan. 1, 2000
thru

Ongoing

Number of programs & 
pamphlets distributed

1.  To expand funding 
sources and revenues

C.  Continually monitor and 
modify investment planning 
opportunities to maximize 
revenue growth potential

Jan. 1, 2000
thru

Ongoing

Additional income to CMHA 
and fund reserves  
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GOAL (4):     Maintain an Effective, Efficient and Fiscally Accountable Operation 

OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT

D.  Leverage funds with 
community partners to increase 
the community’s investment in 
program/service development

Jan. 1, 2000
thru

Ongoing

Continuation of #1

E.  Pursue innovative approaches 
to debt collection

Jan. 1, 2000
thru

Ongoing

Number of development 
ventures within the community

Reduction in Tenant Accounts 
Receivables Report

� working with and meeting with attorneys 
in reducing time frames for processing 
court cases ( we’ve had two  meetings to 
date)

� on-site management is working on 
improving rent collection process for 
TARS

A.  Continually assess, evaluate 
and modify CMHA operations as 
needed, to ensure timely, 
effective and efficient service in 
compliance with HUD and 
community requirements

Jan. 1, 2000
thru

Ongoing

Reduced time lines for delivery 
of products and services

Continuous improvement on 
PHAS and SEMAP evaluations

2.  Improved decision 
support

B.  Develop information systems 
to facilitate data gathering and
dissemination to aid in the 
planning, evaluation, forecasting 
and decision making

Jan. 1, 2000
thru

Ongoing

SEMAP, PHAS and other audit 
findings

3.  Informed and involved 
staff, clients and landlords

A.  Provide mechanism for input 
from staff, residents, community 
organizations and interest groups, 
and landlords into the decision 
process to enhance agency 
operations

Jan. 1, 2000
thru Ongoing

Level of response and results of 
customer satisfaction surveys
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OUTCOMES ACTION STEPS TIME FRAMES MEASURES OUTPUT                         

B.  Develop and implement a 
marketing campaign to promote 
CMHA programs, services and 
activities to landlords, clients, 
staff and the general public

Jan. 1, 2000
thru

Ongoing

C.  Coordinate the provision of 
training to staff on program
policies, operations and customer 
service (landlord and client)

Jan. 1, 2000
thru

Ongoing

Results of PHAS, SEMAP and 
other audit reports reflecting 
compliance with HUD policies 
and guidelines

Community, Customer, 
landlord and staff participation 
in CMHA sponsored events and 
activities

Continuation of #3

D.  December 3, 1999 - Develop 
automated supports to track and 
manage customers requests for 
service, catalog waiting status, 
etc. and implement tools to 
handle general information

Jan. 1, 2000
thru

Ongoing

New or expanded systems 
installed

In addition to the above strategies, five (5) other strategies were developed based upon a study on affordable housing that CMHA funded through a grant from 
HUD.  The study produced in August 1997 was entitled “Providing Affordable Rental Housing in Central Ohio: Market Analysis and Community Strategies.”  The 
Strategies committed to by CMHA were designed to carry us into the next century.  The major players involved were CMHA, City of Columbus, Mid-Ohio 
Regional Planning Commission, Franklin County Department of Human Services, Community Shelter Board, HUD Columbus Office and Greater Columbus 
Chamber of Commerce.  Broad community participation through focus groups was achieved to be as inclusive as possible.  The total report is included with this 
Five-Year Plan and the CMHA strategies are listed below:

1) Participate in new development

2) Acquire scattered-site existing units

3) Invest selectively in preservation projects

4) Renovate and deconcentrate existing stock

5) Expand housing Opportunity through the Section 8 Program

All the CMHA strategies found on pages 82-92 of the report have listed the primary and secondary geographic focus, the stakeholders’ feedback on keys to success, 
barriers to overcome and partners.
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Columbus Metropolitan Housing Authority
Deconcentration Data

2003 Agency Plan
June 2002

CMHA reviewed the average income of our family and senior developments for compliance with 
deconcentration found in 24 CFR Part 903. The Established Income Range (EIR) is 30% of median income. 
Any development that has average income at or below EIR cannot be categorized as having high income. 

The average household size in our family developments is 2.856 people as of June 2002. The income for our 
developments is listed on the following page broken down by family and senior/disabled developments. To 
meet the 30% of median income, households of three must have an income of $17,100. In analyzing our 
family developments based on the average size of three (2.856), we find no development with incomes over 
this amount. In fact, there are no developments over 30% of median income, $15,200, for a household of 
two.

Our A&O policy has preferences for working families to attempt to draw higher income families into these 
developments. For the last two years we have received funds from Franklin County Department of Job and 
Family Services for employment and training to be held in six of our family developments. Unfortunately, at 
this time we do not expect to be funded in 2003 for this effort. 
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Family Developments

Average 
Income 

/HH
Senior/Disabled 
Developments

Average 
Income 

/HH

101 Poindexter $8,023 106 Sunshine Terrace $5,398

102 Lincoln Park $8,493 112 Jenkins Terrace $9,429

103 Riverside/Bradley $6,788 114 Worley Terrace $6,955

105 Rosewind $13,001 115 Sunshine Terrace $6,932

110 Sawyer Manor $10,250 120 Marion Square $8,432

118 Scattered Sites $10,829 138 Maplewoood Heights $9,843

121 Scattered Sites $10,691 139 Bollinger Towers $7,632

128 Ohio Townhouses $8,970 199 Sawyer Towers $8,069

133 Kenmore Square $8,415

The average hh size in 
the senior/disabled 
developments is 1.04. 

134 Indian Meadows $8,813

135 Post Oak $8,449

137 Glenview $9,955

140 Eastmoor Square $12,462

141 Reeb Hosack $7,451

142 Canoby Court $7,046

143 Thornwood Commons $8,523

144 Trevitt Heights $10,928

The average hh size in the 
Family Developments is 
2.856.
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APPENDIX  D

FY 2003 CAPITAL FUND ANNUAL STATEMENT

Use this section to provide any additional attachments referenced in the Plans.
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Component 7
Capital Fund Program Annual Statement 

Parts I, II, and II

Annual Statement
Capital Fund Program (CFP)   Part I: Summary

Capital Fund Grant Number    FFY of Grant Approval: (MM/YYYY)

Original Annual Statement

Line No. Summary by Development Account Total  Estimated Cost

1 Total Non-CGP Funds
2 1406     Operations 
3 1408     Management Improvements
4 1410     Administration
5 1411     Audit
6 1415     Liquidated Damages
7 1430     Fees and Costs
8 1440     Site Acquisition
9 1450     Site Improvement

10 1460     Dwelling Structures
11 1465.1  Dwelling Equipment-Nonexpendable
12 1470     Nondwelling Structures
13 1475     Nondwelling Equipment
14 1485     Demolition
15 1490     Replacement Reserve
16 1492     Moving to Work Demonstration
17 1495.1  Relocation Costs
18 1498     Mod Used for Development
19 1502     Contingency 
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Table Library

Annual Statement
Capital Fund Program (CFP)  Part II: Supporting Table

 Development 
Number/Name 

HA-Wide Activities

General Description of Major Work 
Categories 

Development  
Account 
Number 

Total 
Estimated 

Cost 
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Annual Statement                                  
Capital Fund Program (CFP)  Part III:  Implementation Schedule

Development 
Number/Name 

HA-Wide Activities

All Funds Obligated 
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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ANNUAL STATEMENT/ U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

PERFORMANCE AND EVALUATION REPORT                     OFFICE OF PUBLIC AND INDIAN HOUSING

PART I:    SUMMARY                                                                                                                   OMB Approval No. 2577-0157 (Exp. 03/31/ 2002)

COMPREHENSIVE GRANT PROGRAM (CGP)                                                    2003                                                                                                     

PHA Name: Grant Type and Number N
COLUMBUS METROPOLITAN HOUSING AUTHORITY, COLUMBUS, OHIO Capital Fund Program Grant No.:

Replacement  Housing Factor Grant No.:

 (X) Original Annual Statement ( ) Reserve for Disasters/Emergencies                       (  ) Revised Annual Statement / Revision Number (Revision No:-------  )        

 (  ) Performance and Evaluation Report for Period Ending:                                          (  ) Final Performance and Evaluation Report

Line SUMMARY OF DEVELOPMENT ACCOUNT Total Estimated Cost Total  Actual Cost  (2)

 # Original Revised (1) Obligated Expended

1 TOTAL NON-CGP FUNDS $0

2 1406      OPERATIONS (May not exceed 10% of line 20) $682,000

3 1408      MANAGEMENT IMPROVEMENTS $781,550

4 1410       ADMINISTRATION $46,000

5 1411       AUDIT $6,320

6 1415       LIQUIDATED DAMAGES $0

7 1430       FEES AND COSTS $293,647

8 1440       SITE ACQUISITION $0

9 1450       SITE IMPROVEMENTS $1,279,953

10 1460       DWELLING STRUCTURE $3,734,519

11 1465.1    DWELLING EQUIPMENT-NON-EXPENDABLE $0

12 1470       NON-DWELLING STRUCTURES $0

13 1475       NON DWELLING EQUIPMENT $0

14 1485       DEMOLITION $0

15 1490       REPLACEMENT RESERVE $0

16 1492      MOVING TO WORK DEMONSTRATION $0

17 1495.1    RELOCATION COSTS $0

18 1498       MOD USED FOR DEVELOPMENT $0

19 1502       CONTINGENCY (May not exceed 8% of line 20) $0

20 AMOUNT OF ANNUAL GRANT (SUM OF LINES 2-19) $6,823,989

21 AMOUNT OF LINE 20 RELATED TO LBP ACTIVITIES $250,000

22 AMOUNT OF LINE 20 RELATED TO SECTION 504 COMPLIANCE $150,000

23 AMOUNT OF LINE 20 RELATED TO SECURITY $200,000

24 AMOUNT OF LINE 20 RELATED TO ENER. CONSERV. MEASURE $200,000

    Signature of Executive Director: Date: Signature of Public Housing Director Date

    Dennis S. Guest

1- To be completed for the Performance  &  Evaluation Report or a Revised  An. nual Statement Form HUD 52837 (9/98) 

2- To be completed for the Performance and Evaluation Report. Page    1   of   1 Ref. Handbook 7485.3
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APPENDIX  E

FY 2003 CAPITAL FUND 5 YEAR ACTION PLAN
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  Complete a 
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.  Copy this 
table as many times as necessary.  Note:  PHAs need not include information from Year One of the 5-Year cycle, 
because this information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables  
Development 
Number

Development Name
(or indicate PHA wide)

Number 
Vacant 
Units

% Vacancies
in Development

Description of Needed Physical Improvements or Management Improvements Estimated 
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years 
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FIVE -YEAR ACTION PLAN U.S. DEPARTMENT OF 
HOUSING

PART I: SUMMARY AND URBAN DEVELOPMENT
COMPREHENSIVE GRANT PROGRAM  (CGP)  2003 OFFICE OF PUBLIC & INDIAN 

HOUSING
OMB Approval 
No.  2577 - 0157 ( 
Exp. 7/31/98 )

7-
0157(Exp.3/31/20
02)

HA NAME:   Locality ( City / County / State )
COLUMBUS METROPOLITAN HOUSING 
AUTHORITY

               Columbus, Franklin, Ohio

----------
Revision No.

----------

A          Development Number/Name/ WORK 
Stmt

Work Statement Work Statement Work Statement

for Year  1 Year 2: FFY2004 Year 4: FFY2006 Year 5: FFY 2007

1    OH16-001    Poindexter Village $548,039 $543,406 $531,250 $531,250 N
2    OH16-002    Lincoln Park $410,368 $406,898 $397,796 $397,796
3    OH16-003    Riverside Homes $169,442 $168,010 $164,251 $164,251
4    OH16-006    Sunshine Terrace $238,278 $236,264 $230,978 $230,978
5    OH16-010    Sawyer Towers $518,916 $514,530 $503,019 $503,019
6    OH16-010    Sawyer Manor $153,557 $152,259 $148,853 $148,853
7    OH16-012    Jenkins Terrace $256,811 $254,640 $248,943 $248,943
8    OH16-014    Worley Terrace $299,171 $296,642 $290,006 $290,006
9    OH16-015    Sunshine Annex 2003 $169,442 $168,010 $164,251 $164,251

10    OH16-018/21    Scatter Sites $293,876 $291,392 $284,873 $284,873
11    OH16-020    Marion Square SEE $322,999 $320,268 $313,104 $313,104
12    OH16-028    Ohio Townhouses $105,901 $105,006 $102,657 $102,657
13    OH16-033    Kenmore Square ANNUAL $74,131 $73,504 $71,860 $71,860
14    OH16-034    Indian Meadows $95,311 $94,505 $92,391 $92,391
15    OH16-035    Post Oak Station I STAMT. $92,664 $91,880 $89,825 $89,825
16    OH16-037    Glenview Estate $66,188 $65,629 $64,161 $64,161
17    OH16-038    Maplewood Heights $93,987 $93,193 $91,108 $91,108
18    OH16-039    Bollinger Tower $132,377 $131,258 $128,321 $128,321
19    OH16-040    Eastmoor Square $70,160 $69,567 $68,010 $68,010
20    OH16-041    Reeb-Hosack $35,742 $35,440 $34,647 $34,647
21    OH16-042    Canonby Court $66,188 $65,629 $64,161 $64,161
22    OH16-043    Thornwood Commons $113,844 $112,882 $110,356 $110,356
23    OH16-044    Trivett Height $181,356 $179,823 $175,800 $175,800
24    OH16-046    Post Oak Station II $103,254 $102,381 $100,090 $100,090
25    OH16-200    CMHA New Office 

Building
$0 $0 $0 $0

26    OH16-201    CMHA New Maintenance Building $0 $0 $0 $0
27    OH16-202    New Construction $0 $0 $0 $0

B    Physical Improvements Subtotal: $4,612,002 $4,573,014 $4,470,709 $4,470,709
C    Management Improvements: $802,440 $824,190 $890,830 $890,830
D    PHA-wide Non dwelling Structures & Equipment: $0 $0 $0 $0
E    Administration: $484,810 $504,100 $545,150 $545,150
F    Other: (A/E, C.M. , Relocation, Auditing) $242,737 $240,685 $235,300 $235,300
G    Operations $682,000 $682,000 $682,000 $682,000
H    Demolition:   $0 $0 $0 $0
I    Replacement Reserve: $0 $0 $0 $0
J    Mod Used for Development: $0 $0 $0 $0
K    Total CGP Funds: $6,823,989 $6,823,989 $6,823,989 $6,823,989
L    Total Non- CGP Funds:
M GRAND TOTAL $6,823,989 $6,823,989 $6,823,989 $6,823,989

  Signature of Executive Director: Date  Signature of Public Housing 
Director

Date

  Dennis S. Guest
PAGE  1 OF 1 Handbook 7485.3
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APPENDIX   F

MANAGEMENT ORGANIZATION CHART
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      Columbus Metropolitan Housing Authori ty
   Organization Chart
As of January 2002

 Director of Public Rel.

        Khari Enaharo

Director of Business

Development & Audits

            Steve Havens
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    Section 8 Director

         Tom Dobies

Inspection Managers      Assistant Director  Certifications Manager

           Shelia Ray            Joyce Clark           Susan W
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APPENDIX   G

RESIDENT ADVI SORY BOARD COMMENTS
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ADVISORY BOARD MEETING
JULY 31, 2002

QUESTIONS AND ANSWERS

Q. What is the age description @ Waggnor Road?

A. 60 or 62 of age.

Q. On your perspective sites do CMHA consider the closeness of Cota bus line?

A. For some, but not all.

Q. How much are the homes behind CMHA?

A. $120,000 to build, and not intended for very low-income residents.

Q. Aren’t those homes pre-fabricated?

A. Yes.

Q. Have you considered placement for the baby boomer generation who are physically disabled but not 
mentally challenged? 

A. We house disabled in both Section 8 and Public Housing.

Q. Downtown housing, regarding the 100% tax abatement would that be any advantage to CMHA or is 
CMHA looking into something like that?

A. CMHA don’t pay taxes, it won’t benefit CMHA.

Q. Will CMHA be able to do anything for scattered sites regarding lead abatement.

A. An assessment will have to be done.

Q. Have you checked into building new high-rise and is it in CMHA interest to do that?

A. CMHA will never build another high-rise they are too expensive to maintain.

Q.  Is CSH going to take over all 180 units at Sunshine Terrace?

A.  The YMCA and CMHA are responsible for the management of its building. CMHA does the 
building (Public Housing) portion and the YMCA does Social Services. 

Page 2
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Q. Has HUD told you about the program to end homelessness in 10 years?

A. Yes.

Q. Why did Jenkins have to get in such poor condition before CMHA decided to step in, what took them 
so long? 

A. HUD does not give the Housing Authority enough money to keep up with the high demand of repairs 
to be made. The building is not in poor condition given its age. Because of its age, more systems break 
down more frequently. That is why it is time to analyze and determine whether to do a gut rehab or 
demolish. 

Q. Last year the with the 5 year plan you said Sunshine would come down, Jenkins in 3 years and 
Worley would be a 5 story building which HUD had already approved without us knowing, is it going 
to be the same with Jenkins.

A. I’m not wavering what I said, but I think Jenkins should come down.

Q. If Sunshine were torn down what would you put in its place that is conducive to what they are in 
now?

A. If we tore Sunshine down I would build nothing in its place, (applause). I                would find a safer 
and better neighborhood.

Q. Do you have the space to relocate everyone?

A. How and where we relocate has to be determined. 

Q. How many units were in Taylor Terrace and how long did it take to relocate everyone.

A. More younger people then elderly, and the younger are not as hard to move.  It was about 200 people 
and it took about 1 year to move the seniors.

Q. If you decide to bring Worley down will the people in the cottages be allowed to remain while this is 
being done?

A. This depends on what work would be done to the cottages.

Page 3

Q. The cottages have not had a generator for emergency lighting what will be done?
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A.  We will check into it and get back with you.

Q. Social Service how did you come up with that regarding annual donation for Bollinger?

A. We need to take that out if it is not right, that is why this is a draft.

Q. Why don’t you have a resident on CMHA Board?

A. We do have a resident who is Jackie Broadus from Rosewind, who was appointed by the Mayor.

Q. What does Jackie do?

A. Attend Board meetings, which is held on the 3rd Friday of every month.  She votes on budgets, legal 
document, and more Corporate work.

Q. How did you advertise the public hearing?

A. In the Columbus Dispatch.
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APPENDIX   H

COMMUNITY SERVICE AND SELF SUFFICIENCY 
PROGRAMS
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SENIOR COMMUNITY COMMUNITY ACTIVITIES SERVICE PROVIDERS

BOLLINGER TOWER Congregate Meals LifeCare Alliance
Building Monitor CMHA
On Site Laundry Coinmach
Pizza Night Resident Council
Bread Donation Kroger
Annual Zoo Trip Resident Council
Resident Christmas Dinner Resident Council
Pop/Juice Machines Pepsi; Coke; Ohio Citrus 

Juice Company & 
Bingo Resident Council
Transport CMACAO
Security PHDEP
Courtyard Picnic Resident Council
Christmas Dinner Resident Council
Vending Machine Reliable Vending Co.
Referral Service ED/SS
Hood Medical ED/SS
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JENKINS TERRACE Bible Service Resident Council
Monthly Potluck Resident Council
Transport CMACAO
Health Nurse – Hood Medical 
Service

ED/SS

Hall Monitors Resident Council
Annual Dinner Resident Council
Competitive Games Resident Council
Annual Dinner Mt. Zion
Annual Dinner Black Policeman
Annual Trips Resident Council
Recreation Rec. & Park
Care Caller CMHA
Congregate Meals LifeCare Alliance 
On Site Laundry Coinmach
Bread Donation Kroger
Bolton Field Picnic Resident Council
Harmony Ball Resident Council/CMHA
Vending/Pop Machine Capitol Vending
Thanksgiving/Christmas Dinners Resident Council
Annual Trips Resident Council
Building Monitor CMHA
Gospel Feast Resident Council
Rummage/Bake Sale Resident Council
Valentine Party Resident Council
Health Nurse              

 Food Pantry

LifeCare Alliance

1st House of Commandment 
Church
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Housekeeper/Homemaker LifeCare Alliance

MAPLEWOOD HEIGHTS

Arts & Crafts Resident Council
Monthly Shopping Trips Council
Care Caller CMHA
Congregate Meals LifeCare Alliance
On Site Laundry Conmach
Newsletter Resident Council
Referral Service EDSS
Bolton Field Picnic Resident Council/CMHA
Harmony Ball Resident Council/CMHA
Holiday Trips/Dinners Resident Council
Wellness Nurse LifeCare Alliance
Annual Trips Resident Council

MARION SQUARE

Building Monitor CMHA               

Annual Trips Council
Crime Night Out Resident Council/CMHA
Holiday Dinners Resident Council
Bingo Resident Council
On Site Laundry Coinmach
Newsletter Resident Council
Monthly Grocery Trips COTA
Bolton Field Picnic Resident Council/CMHA
Harmony Ball Resident Council/CMHA
Pop Machines Coke Cola Bottling Co.
Welcome Wagon Resident Council
Community Picnic Resident Council
Visiting Zoo Resident Council
Community Yard Sale Resident Council
Annual Fundraisers Resident Council
Congregate Meals LifeCare Alliance
Bread Donation Kroger
Annual donation ($500.00) Crane Co.
Referral Services Hood Medical
Food Bank 1St Church of Commandment 

Church
Hood Medical Ctr. ED/SS
Housekeeper/Homemaker LifeCare Alliance
Beauty Shop Private Provider
Mental Health Services COAAA

 SAWYER TOWERS

Thrift Shop Resident Council
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Bingo Resident Council
Bible Study Resident Council 
Breakfast Mon-Fri Resident Council
Library Resident Council
Hall Monitors Resident Council
Building Monitors CMHA
Annual Trips Resident Council
Bread Delivery Kroger
Congregate Meals LifeCare Alliance
Pop Machines Pepsi & Coke
Health Nurse COAAA
Hood Medical Center ED/SS
Resident Lounge Resident Council
Supportive Services Hood Medical Services 
Food Pantry 1st House of Commandment 

Church.
Annual Picnic Resident Council/CMHA
Holiday Dinners & Trips Resident Council
Crime Night Out Resident Council/CMHA
Harmony Ball Resident Council/CMHA
Transportation CMACAO/St. Stephen
Community Health Care Angle Health Care
Security Guards PHDEP
Homemaker/Housekeeper ServiceLifeCare Alliance

On Site Laundry Coinmach Laundry Co.

SUNSHINE 
ANNEX/TERRACE

Pop Corn & Movie Night Resident Council

Congregate Meals LifeCare Alliance
On Site Laundry Coinmach Laundry Co. 
Transportation CMACAO
Congregate Housing Service 
Program

COAAA

Mental Health Services North Central
Recreation Rec. & Parks
Building Monitor CMHA
Hall Monitors Resident Council
Security CMHA
Shopping Trips Private Provider
Bingo Resident Council
Bible Study Resident Council 
Movie Night Resident Council
Bread Delivery Kroger
Donuts & Pastry Tim Horton
Wellness Center LifeCare Alliance
Hood Medical Services ED/SS
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Annual Trips Resident Council
Holiday Dinners Resident Council
Bake/Garage Sale Resident Council
Pop Machine/Vending Machine Capital Vending Machine 

Company
Food Bank 1st House of Commandment 

Church
Annual Picnic Resident Council
Referral Services Ed/SS
Supportive Services North Central 

WORLEY TERRACE

Mental Health Services North Central Mental Health 
Center

Wellness Nurse LifeCare Alliance
Building Monitor CMHA
Security CMHA
Crime Night Out Resident Council/CMHA
On Site Laundry Coinmach
Bible Study Resident Council
Coffee Shop Resident Council
Annual Trips Resident Council
Bake/Garage Sale Resident Council
Ice Cream Social Resident Council
Holiday Celebrations Resident Council
Arts & Craft Resident Council
Food Pantry 1st House of Commandment 

Church
Annual Picnic Resident Council
Referral Services Ed/SS
Harmony Ball Resident Council/CMHA
Hood Medial Center ED/SS
Housekeeper/Homemaker 
Pop & Vending Machines Capital Vending Co.
Health Nurse LifeCare Alliance
Transportation CMACAO
Shopping Central Point Community 

Association
Supportive Services North Central 
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FAMILY 
COMMUNITY

COMMUNITY 
ACTIVITIES 

SERVICE 
PROVIDERS

PENDING 
ACTIVITIES

SERVICE 
PROVIDERS 
FOR PENDING 
ACTIVITIES

CANONBY 
COURT

BLOCK WATCH

BACK TO 
SCHOOL PARTY

HAT AND GLOVE 
GIVE-A-WAY

EASTER EGG 
HUNT

SECRET SANTA 
(Zoo trips, Clippers 
game night, toy 
give-a-way)

SUMMER FOOD 
PROGRAM 

REFERRAL 
BROCHURES ON 
SITE ( First Link)

HALLOWEEN 
PARTY

THANKSGIVING 
BRUNCH

CHRISTMAS 
/KWANZA 
PARTY

COSI TRIP

COATS FOR 
COLUMBUS

RESIDENT 
COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

RESIDENT 
COUNCIL, 
CHILDREN’S 
HUNGER 
ALLIANCE, PARK 
AND REC

CMHA

COUNCIL

COUNCIL

COUNCIL

COUNCIL

SALVATION 
ARMY, 

501c3

OUTREACH 
MOBILE CLINIC

RESIDENT 
SERVICE/RES.
COUNCIL

MOUNT CARMEL 
WEST
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COLUMBUS

ON SITE VISTA

FREE 
CHRISTMAS 
TOYS AND 
SHOW AT THE 
CAPITAL 

RESIDENT 
SERVICES

CORPORATION 
FOR NATIONAL 
SERVICES, 
RESIDENT 
SERVICES

GIVE A KID A 
TOY 
FOUNDATION, 
RESIDENT 
SERVICES

EASTMOOR 
SQUARE

CITY YEAR

SECRET SANTA
(Zoo trips, Clippers 
night, toy give-a-
way)

REFERRAL 
BROCHURES ON 
SITE (First Link)

ANNUAL 
FAMILY DAY

COATS FOR 
COLUMBUS

BACK TO 
SCHOOL 
SUPPLLY GIVE-
A-WAY

HOLLOWEEN 
PARTY/GIVE-A-
WAY

FREE TOYS AND 

CITY YEAR, 
RESIDENT 
COUNCIL

RESIDENT 
SERVICES

CMHA

COUNCIL

SALVATION 
ARMY, 
RESIDENT 
SERVICES

COUNCIL

COUNCIL

GIVE A KID A 
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CHRISTMAS 
SHOW 

TOY 
FOUNDATION, 
RESIDENT 
SERVICES

GLENVIEW 
ESTATES

CHILDREN’S 
VALENTINE 
PARTY

SECRET SANTA
(Zoo trips, Clippers 
night, toy give-a-
way)

REFERRAL 
BROCHURES ON 
SITE (FIRST LINK)

MOTHER’S DAY 
LUNCHEON

COATS FOR 
COLUMBUS

FREE TOYS AND 
CHRISTMAS 
SHOW 

AFTER SCHOOL 
PROGRAM

RESIDENT 
COUNCIL

RESIDENT 
SERVICES

RESIDENT 
SERVICES

COUNCIL

SALVATION 
ARMY, 
RESIDENT 
SERVICES

GIVE A KID A 
TOY 
FOUNDATION, 
RESIDENT 
SERVICES

ROOTS 
PROGRAM-
CRITTENTON 
FAMILY 
SERVICES

501c3 RESIDENT 
SERVICES

INDIAN 
MEADOWS

TEEN/AFTER 
SCHOOL 
PROGRAM

FRANKLINTON 
YOUTH 
INVOLVED

RESIDENT 
COUNCIL

RESIDENT 
SERVICES

KENMORE TEEN/AFTER FRANKLINTON 
RESIDENT 
COUNCIL

RESIDENT 
SERVICES
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SQUARE SCHOOL 
PROGRAM

YOUTH 
INVOLVED

COUNCIL SERVICES

LINCOLN PARK HEAD START 

ENGLISH 
LITERACY 
CLASSES

COMPUTER 
CENTER

AFTER SCHOOL 
PROGRAM

COUNSELING

ON SITE VISTA

COATS FOR 
COLUMBUS

FREE TOYS AND 
CHRISTMAS 
SHOW

JOHN XXIII

COMMUNITY 
REFUGEE & 
IMMIGRATION 
SERVICES, 

HRN

YMCA

CRITTENTON 
FAMILY 
SERVICES  

CORPORATION 
FOR NATIONAL 
SERVICES, 
RESIDENT 
SERVICES

RESIDENT 
SERVICES
SALVATION 
ARMY, 
RESIDENT 
SERVICES

GIVE A KID A 
TOY 
FOUNDATION, 
RESIDENT 
SERVICES             
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OHIO 
TOWNHOUSES 

NO 
COMMUNITY 
BUILDING

ACQUIRE 
MEETING SPACE 
FOR 
COMMUNITY 
MEETINGS & 
PROGRAMS

FORM RESIDENT 
COUNCIL

RESIDENT 
SERVICES

RESIDENT 
SERVICES
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POINDEXTER 
VILLAGE

OLDIES BUT 
GOODIES NIGHT

SECRET SANTA
(Zoo trip, Clippers 
night, toy give-a-
way)

HEAD START

TEEN PROGRAM
COMPUTER 
CENTER

YOUTH 
RECOGNITION 
CELEBRATION

ENGLISH 
LITERACY 
CLASSES

ON SITE 
COUNSELING

AFTER SCHOOL 
PROGRAM

ADULT 
COMPUTER 
CLASSES

JOB TRAINING 
AND 
PLACEMENT 
SERVICES

REFERRAL 
BROCHURES ON 
SITE (FIRST 
LINK)

SENIOR 
OUTINGS

HARMONY BALL

TEEN PROGRAM

RESIDENT 
COUNCIL

RESIDENT 
SERVICES

JOHN XXIII

HRN 

MANAGEMENT, 
RESIDENT 
COUNCIL, 
RESIDENT 
SERVICES

CRIS

CRITTENTON 
FAMILY 
SERVICES

YMCA

COLUMBUS 
PUBLIC 
SCHOOLS

T.E.A.C.H

RESIDENT 
SERVICES

RESIDENT 
SERVICES

RESIDENT 
SERVICES

ADA MARTIN 
TAKING IT BACK 
TO THE STREETS 

 BACK TO 
SCHOOL 
PHYSICALS, 
MAMOGRAM/
PROSTATE, 
SUBSTANCE 
ABUSE 
WORKSHOP, 
PODIATRY/
FOOT CARE                  

    OSU EAST, 
RESIDENT 
SERVICES                        
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GIRL TALK, 
RESIDENT 
COUNCIL

COATS FOR
COLUMBUS

FREE TOYS AND 
CHRISTMAS 
SHOW

COMPUTER 
CENTER FOR 
ADULTS

SALVATION 
ARMY, 
RESIDENT 
SERVICES

GIVE A KID A 
TOY 
FOUNDATION, 
RESIDENT 
SERVICES

COLUMBUS 
PUBLIC 
SCHOOLS

POST OAK 
STATION

TEEN COUNCIL

EASTER EGG 
HUNT

MOTHER DAY 
CEREMONY

REPORT CARD 
CEREMONY

TRIP TO 
WYANDOTTE 
LAKE

FAMILY DAY/ 
SCHOOL SUPPLY

COMMUNITY 
THANKSGIVING 
DINNER

COMMUNITY 
CHRISTMAS 
PARTY

SECRET SANTA
(Zoo trips, Clippers 
night, toy give-a-
way)

SUMMER FOOD 

RESIDENT 
COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

RESIDENT 
SERVICES

PROJECT 

501c3 RESIDENT 
SERVICES



Page 63

Table Library

PROGRAM

TAE KWAN DO, 
SWIMMING, 
POTTERY

AFTER SCHOOL 
PROGRAM 

SPORTS 
PROGRAM

ON SITE VISTA

COATS FOR 
COLUMBUS

FREE TOYS AND 
CHRISTMAS 
SHOW

JOB TRAINING 
PLACEMENT 
SERVICES

REDEEM

PARK AND REC., 
RESIDENT 
COUNCIL, YMCA

PROJECT 
REDEEM

PROJECT 
REDEEM

CORPORATION 
FOR NATIONAL 
SERVICES, 
RESIDENT 
SERVICES

SALVATION 
ARMY, 
RESIDENT 
SERVICES

GIVE A KID A 
TOY 
FOUNDATION, 
RESIDENT 
SERVICES

H.O.S.T.

RIVERSIDE 
BRADLEY

EASTER BASKET 
GIVE-A-WAY

HALOWEEN 
PARTY

AFTER SCHOOL 
PROGRAM/ 
SUMMER 
PROGRAM

TEEN 
COMPUTER 
CENTER

RESIDENT 
COUNCIL

RESIDENT 
SERVICES
PROPERTY 
MANAGEMENT

BOYS AND 
GIRLS CLUB

HRN

RESIDENT 
COUNCIL

501c3

RESIDENT 
SERVICES

RESIDENT 
SERVICES
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ON SITE 
COUNSELING

JOB TRAINING/ 
PLACEMENT 
SERVICES

COATS FOR 
COLUMBUS

FREE TOYS AND 
CHRISTMAS 
SHOW

CRITTENTON 
FAMILY 
SERVICES

COLUMBUS 
WORKS

RESIDENT 
SERVICES, 
SALVATION 
ARMY

GIVE A KID A 
TOY 
FOUNDATION, 
RESIDENT 
SERVICES

SAWYER 
MANOR/
TREVITT 
HEIGHTS

TEEN PROGRAM

FAMILY DAY

SCHOOL SUPPLY 
GIVE-A-WAY

COATS FOR 
COLUMBUS

FREE TOYS AND 
CHRISTMAS 
SHOW

AFTER SCHOOL 
PROGRAM
COMPUTER 
CENTER

PRCDR SITE

JOB TRAINING/ 
PLACEMENT 
SERVICES

NEIGHBORHOOD 
HOUSE

RESIDENT 
SERVICES

COUNTRY CLUB 
RICH, McGRAW 
HILL, RESIDENT 
SERVICES

SALVATION 
ARMY, 
RESIDENT 
SERVICES

GIVE A KID A 
TOY 
FOUNDATION, 
RESIDENT 
SERVICES

SUNRISE 
ACADEMY
SUNRISE 
ACADEMY

RESIDENT 
SERVICES

URBAN LEAGUE

501c3

COMMUNITY 
PLAYGROUND

RESIDENT 
SERVICES

RESIDENT 
SERVICES, 
BUILDERS 
SQUARE, 
ARCHITECTS
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THORNWOOD 
COMMONS

 TEEN / AFTER 
SCHOOL 
PROGRAM  

FRANKLINTON 
YOUTH 
INVOLVED

 RESIDENT 
COUNCIL

RESIDENT 
SERVICES

CONTINUOUS ACTIVITIES
- Newsletters containing information regarding job information, job 

fair, job preparation,  job education, work source, health, 
education, grants, scholarships, child care, and community
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APPENDIX I

PERFORMANCE AND EVALUATION REPORT CAPITAL 
FUND PROGRAM
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development  
Identification

Activity Description

Name, 
Number,  and
Location 

Number and
Type of units

Capital Fund Program
Parts II and III
Component 7a

Development
Activities
Component 7b

Demolition /
disposition 
Component 8

Designated 
housing 
Component 9

Conversion 

Component 10

Home-
ownership
Component 
11a

Other 
(describe)
Component 17
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