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PHA Plan
Agency ldentification

PHA Name: Binghamton Housing Authority
PHA Number: ny016
PHA Fiscal Year Beginning: (mm/yyyy)07/2003

Public Access to Information

Information r egarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management cts

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA dewelopment management offices

[] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

In accordance with the Final Rule, the Executive Summary is no
longer required.

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 1
1. Housing Needs 5
2. Financial Resources 11
3. Policies on Eligibility, Selection and Admissions 13
4. Rent Determination Policies 21
5. Operations and Management Policies 25
6. Grievance Procedures 27
7. Cagptal Improvement Needs 27
8. Demolition and Disposition 29
9. Designation of Housing 30
10. Conversions of Public Housing 31
11.Homeownership 33
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12. Community Service Programs

34
13.Crime and Safety 38
14. Pets (Inactive for JanuaryRHAS) 39
15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 39
17. Asset Management 39
18. Other Information 40
Attachments

Indicate which attachments are provided by selecting all that apply. Providédlcaraent’'s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

X Progress in meeting the Mission and Goals outlined in the-Fea Plan
(Attachment A)

Admissions Policy for Deconcentration (Attachment E)

FY 2002 Capital Fund Program AnalStatement (Attachment B)

Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

CIXIX

Optional Attachments:
[ ] PHA Management Organization@hart
<] FY 2000 Capital Fund Program 5 Year Action Plan (Attachment B)
[ ] Public Housing Drug Elimination Program (PHDEP) Plan
<] Comments of Resident Advisory Board or Boards (must be attached if not
includedin PHA Plan text) (Attachment C)
PX] Other (List below, providing each attachment name)
List of Resident Advisory Board Members and Resident Representatives on the
Board of Commissionerg\tachment C Revised
Comments from Public Hearing {rachment D)
Capital Fund Program Annual Performance and Evaluation Reports
(Attachment F)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in tle appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plang 5 Year and Annual Plans
and Related Regulations
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans

the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflectig that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked owigrking with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located(which includes the Analysis of Impediments to Fajr Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housng program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Sekction, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2/28/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination

|E check here if included in the public housing
A & O Policy
n/a Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockro:

and Maintenance
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
infestaton)
X Public housing grievance procedures Annual Plan: Grievance

|E check here if included in the public housing
A & O Palicy

Procedures

X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active griant
year
N/A Mostrecent CIAP Budget/Progress Report (HUD 52825) foAnnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted gghications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of publiannual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or subntted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership prograimAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANAnnual Plan: Community
agency Service & SelfSufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent selbufficiency (ED/SSTOP or ROSS or other| Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recdg submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c¢(h)), the results of that audit and Fé¢A’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Neds
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statehaéithe housing needs in the jurisdiction by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:g Supply Quality ;?J(i:l(i:tiss Size It_igrc;a
Income <=30% |4,587 |4 4 4 3 3 2
of AMI
Income >30% but| 3,653 |4 4 4 3 2 2
<=50% of AMI
Income >50% but| 4,381 |3 3 3 3 2 2
<80% of AMI
Elderly 2502 |3 3 3 3 2 2
Families with N/A 3 4 3 4 2 3
Disabilities
White 11,602 | 3 3 3 3 3 2
Black 542 4 3 4 3 3 2
Hispanic 153 4 3 4 3 3 2
Non-Hispanic 12,144 | 3 3 3 3 3 2

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all maerials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset (1990 & 2000 datesad)
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OodX
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B. Housing Neals of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may preide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 44

Extremely low 36 82%

income <=30% AMI

Very low income 7 16%

(>30% but <=50%

AMI)

Low income 1 2%

(>50% but <80%

AMI)

Families with 30 68%

children

Elderly families 5 11%

Families with 13 30%

Disabilities

White 20 45.4%

Black 19 43.2%

Other 5 11.4%

Hispanic 6 14%

Non-Hispanic 38 86%

Characteristics by

Bedroom Size

(Public Housing

Only)

0BR 10 23%

1BR 4 9%

2 BR 14 32%
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Housing Needs of Families on the Waiting List

3BR 11 25%
4 BR 5 11%
5 BR 0 0
5+ BR 0 0

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

OO

Section 8 tenanbased assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)

If used, idetify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 24 53
Extremely low 19 79%
income <=30% AMI
Very low income 4 17%
(>30% but <=50%
AMI)
Low income 1 4%
(>50% but <80%
AMI)
Families wth 19 79%
children
Elderly families 0 0%
Families with 5 21%
Disabilities
White 16 87.5%
Black 3 12.5%
Other 0 0%
Hispanic 1 4%
Non-Hispanic 23 96%
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Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)

O0BR 0 0%
1BR 0 0%
2BR 12 50%
3BR 8 33%
4 BR 3 13%
5BR 1 4%
5+ BR 0 0

Is the waiting list closed (select on€)}d No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the listhe PHA Plan yearP | No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, eve

generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the

jurisdiction and on the waiting lisN THE UPCOMING YEAR , and the Agency’s reasons for

choosing this strategy.

(1) Strategies

Need: Shortage of afforddle housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:

Select all that apply

X

number of public housing units efine

X O OOX

Employ effective maintenance and management policies to miniineze t

Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inmgrthrough mixed
finance development
Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources
Maintain or increase section 8 leasp rates by establishing paymestandards

that will enable families to rent throughout the jurisdiction

FY 2003 Annual Plan Pag#

HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



X X X X

[

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increassection 8 leas@p rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increas@wvner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing uits by:
Select all that apply

XX

[]

[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at dselow 30 % of AMI
Select all that apply

X

X O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent poicies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

X Seek designation of public housing tive elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistage to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs AssessmerdrfPublic Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicatd

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing asarsce

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LXK XK CIEIXI

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administerdteHA during the Plan

year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the usef those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or. other

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund | $1,769,553

(subsidy)
b) Public Housing Capital Fund $1,113,089
c) HOPE VI Revitalization N/A
d) HOPE VIDemolition N/A

e) Annual Contributions for Section| $231,934
8 TenantBased Assistance

f) Public Housing Drug Elimination| N/A
Program (including any Technical
Assistance funds)
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Financial Resources:

Planned Sources and Uses

Sources

Planned $

Planned Uses

g) Resident Opportunity and Self
Sufficiency Grants

Family $250,000

h) Community Deelopment Block | N/A
Grant

i) HOME N/A

Other Federal Grants (list below)

ROSS- Service Coordinator $33,000 Elderly Service Coor.

2. Prior Year Federal Grants

(unobligated funds only) (list

below)

2002 ROSS- NN grant $150,000 Establish a Computer
Training Center

2001 ROSS- RSDM Family $196,060 Family services

3. Public Housing Dwelling Rental | $1,731,080 Operating costs

Income

4. Other income(list below)

Interest General Fund Account $21,380 Operating cost

Laundry Income $20,00 Operating costs

5. Nonfederal sourceqlist below)

NY Title V Gang Prevention Grant | $87,500 Youth activities

Total resources $5,603,596

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 &)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent

3A.

(1) Eligibility
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a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe) At the time of application andamhation is updated if
necessary at admission.

X

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X Criminal or Drugrelated activity

X  Rental history

X]  Housekeeping

X Other (describe) Personal Interview and Credit Check

c.lX] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screempurposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal recordsiirthe FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

XI  Communty-wide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment

1. How many siteébased waiting lists will the PHA operate in the coming year?
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2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitased waiting lists new for the
upcoming year (that is, they anet part of a previousiHUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants orilingiven before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X  Two
[[]  Three or More

b.[X] Yes[ | No: Is this policy consistent acrosdl waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

DX Yes[ | No: Does the PHA plato exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new adns8gjiist
below)

Emergencies

Overhoused

Underhoused

Medical justification

XX
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Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L0 X

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time @idication)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

FormerFederal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

X]  Homelessness

X High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

[] Working families and those unable to work because of age or disability
[] Veterans and veterans’rfalies

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad r@frigeomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If yowgive equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

3 Date and Time
Former Federaligferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
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Victims of domestic violence
Substandard housing
Homelessness

High rent burden

N el

Other preferences (seleall that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those emolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

X Other preference(s) (list below)

2 Live and work in Binghamton

4. Relationship opreferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occuapwg policy

PHA briefing seminars or written materials

Other source (list)

Lead based paint and safety brochures

XXX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[_] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
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need for measures to promote deconcentration of poverty or
income mixing?1f no, this section is complete

b.[ ] Yes[ ] No: Did the PHA adopt any changes to ésmissions policiedased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to bvas yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list poicies and developments targeted below)

d.[_] Yes[ ]| No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustmetof ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which develofawéll the PHA
make special efforts to attract or retain higiecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developmertiglow:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analysis did not indicateesed for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this secti@pply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

NOTE: BHA only administers a special purpose Family Unification
Program at this time. There are no regular vouches.

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activiy, more extensively than required by law or
regulation

More general screening than criminal and draetated activity (list factors
below)

Other (list below)

O X O

b.[X] Yes[ | No: Does the PIA request criminal records from local law enforcement
agencies for screening purposes?

c.DX Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
[ ]  Criminal or drugrelated activity

X Other (describe below) Past Landlord contact information

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaded
assistance waiting list merged? (select all that apply)

XI  None

[[]  Federal public housing

[] Federal moderate rehabilitation
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[] Federal projeebased certificate program
[] Other fedeal or local program (list below)

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:
If there is documented trouble locating suitable housing

(4) Admissions Preferences

a. Inmme targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Peferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompone(@) Special purpose
section 8 assistace programsg

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] InvoluntaryDisplacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent buden (rent is > 50 percent of income)

[]

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
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X OO

Residents who lig and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Householdghat contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) ét below)

Those that have lost or are in imminent danger of losing child(ren) because of

reasons stated within the Family Unification Program

3.

If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that repredsryour first priority, a “2” in the box representing your

second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. Tima¢ans you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disptien)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
L]
[]

X

Working families and those unable to work bese of age or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upwardititpb

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Those that have lost or are in imminent danger of losing child(ren) because of

reasons stated within the Family Unification Program

4. Among applicants on the waiting list with equal preference status, how are

applicants selected? (select one)
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X Date and time of application
[] Drawing (lottery) or other random choice technique

5. If the PHA plansa employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PldA

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income airgeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by th®HA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

X Other (list below) Application and eligibility certifications

b. How does the PHA annountiee availability of any specigburpose section 8
programs to the public?

[] Through published notices

X Other (list below) Direct outreach to supportive service organizations

4. PHA Rent Determination Policies
[24 CFR Pat 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to completersypionent
4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing usahgglimg

discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)
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X The PHA will not employ any discretionary reséting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
sekected, skip to sutlsomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (seleej o

1 $0
[]  $1$25
Xl $26%50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies bl

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or pentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income offaeviously unemployed household member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other thgeneral rensetting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the noAreimbursed medid&xpenses of nowdisabled or norelderly
families

I I e T [
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[ ]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

X  Yes for all developmets
[] Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy develoents (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedrosizes

Other (list below)

I A 5

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of he unit

Other (list below)

COOEEEIXC

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (selecall that apply)

[[] Never

[ ]  Atfamily option

X Any time the family experiences an income increase

FY 2003 Annual Plan Page3
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



[] Any time a family experiences an income increase above a threshold amount or
percentage: (ifelected, specify threshold)
X]  Other (list below)
If tenant has increase or decrease of income of $5 or more per month.

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to estabilkh comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighbaxdho

Other (list/describe below)

An outside consultant was hired to conduct a market analysis study.

XX ]

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
conplete subcomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe he voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

<] Above 100% buat or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequatto ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (lig below)
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c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
[] Réflects market or submarket
[] To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (listbelow)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X Success rates of assisted families
X Rent burdens of assisted families
X]  Other (list below)
Rental Market Rates

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

X  $26$50

b.[ ] Yes[X] No: Has the PIA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

THE BHA IS A HIGH PERFORMING AUTHORITY.

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)

[]  Anorganization chart showing the PHAsanagement structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number oflfasserved at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 596 120

Section 8 Vouchers N/A

Section 8 Certificates | N/A

Section 8 Mod Rehab | N/A

Special Purpose Sectigrb0 7
8 Certificates/Voucherg
(list individually)

Public Housing Drug | N/A
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern mainte nanoam@agement of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenaecand Management: (list below)
Preventive Maintenance Manual, Tenant Handbook, and Admissions
and Occupancy Policy

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures

FY 2003 Annual Plan Paggt
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



[24 CFR Part 903.7 9 ()]

Exemptions from comonent 6: High performing PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

NOTE: THE BHA IS A HIGH PERFORMER.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established anyitten grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to publiasing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistaagrogram in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processésélect all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete thp®oent and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

FY 2003 Annual Plan Pag&/
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



Using parts |, Il, and lll of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing deelopments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan terii¥atat the PHA's
option, by completing and attaching a properly updated FB2B37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) Attachment B

_Or_

[[1]  The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Anunal Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table providéukitable library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&ZB834.

a.lX] Yes[_] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skipatsubcomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Programgear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name Attachment B

_Or‘_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a)Has th®HA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions foeach grant)

FY 2003 Annual Plan Page8
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submittegpending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalizatigrant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or actties below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolitior disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition] ]

3. Application status (select one)
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Approved [_]
Submitted, pendlig approval[_]

Planned application ]

4. Date application approved, submitted, or planned for submisgidD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.
1.[X] Yes[ ] No: Has the PHA designateor applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Descriptiotable below

Designation of Public Housing Activity Description

la. Development name: North Shore
1b. Development (project) number: NY -D2

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitid ]
Occupancy by only elderly families and families with disabilitied
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3. Application status (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatiop<]

4. Date this designation approved, submitted, or planned for submission: planned 2

5. If approved, will this designation constitute a (select one)
DX] New Designation Plan
[ ] Revision of a previouslyapproved Designation Plan?

6. Number of units affected: 172
7. Coverage of action (select one)
DX] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistane
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
aaivity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resulepproved by HUD (if marked, proceed to next
guestion)
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[ | Other (explain below)

3.[] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversionl&h (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approvethdgtion application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pemdj or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now less lthan 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. HomeownershipPrograms Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeowstep programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
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secton 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined subrasion due tasmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each developm affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, stibdjior planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe edtprogram using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)
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2. Program Descrion:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
numberof participant® (select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sttimponent C.

NOTE: THE BHA IS A HIGH PERFORMER.

A. PHA Coordinati on with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ]| No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplatég section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigBEMM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
[] Information sharing regarding mutual clients (for rent determinations and
otherwise)
[] Coordinate the provision of specific social and sifficiency services and
programs to eligible families
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[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program
[] Joint administration of other demonstration program

[ ]  Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

[] Publichousing rent determination policies

[ ]  Public housing admissions policies

[[] Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

[] Prefereces for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

[] Preference/eligibility for public housing homeownership option
participation

[] Preferencealigibility for section 8 homeownership option participation

[]  Other policies (list below)

b. Economic and Social se$ufficiency programs

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) Size Method (development office / | (public housing or
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specific both)
criteria/other)

FY 2003 Annual Plan Pad#b
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002




(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Pticipants | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/MM/YY)

Public Housing

Section 8

b.[] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the moiecent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of secti@(al)lof the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O O O o o

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 134igh performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

NOTE: NO LONGER REQUIRED PER HUD.
A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of viaént and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safegnd/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/angrelated crime
Other (describe below)

[ Ood O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of resident

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

H NN

3. Which developments are mosfeafted? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

FY 2003 Annual Plan Pag&/
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, pseniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

.

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination beden the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law eforcement services

Other activities (list below)

[ OoE O

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan mestiagified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHAncluded the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications

FY 2003 Annual Plan Paga8
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the FHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 ORKAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

NOTE: THE BHA IS A HIGH PERFORMER.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities thaill contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewbén this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehesive stock assessment

Other: (list below)

LI

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

FY 2003 Annual Plan Pag#9
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments weredived, the PHMUST select one)
X Attached at Attachment (File name) Attachment C
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
[] Considered commentsybdetermined that no changes to the PHA Plan were
necessary.
X The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)
Attachment C identifies the comments and actidwetaby the BHA in
response to comments.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act df937? (If no, continue to
qguestion 2; if yes, skip to sutomponent C.)

2.0X Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could beominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

X Other: (describe) Petition of 50 signatures to be on the ballot.

b. Eligible canidates: (select one)
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Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisteahilg organization
Other (list)

L]

c. Eligible voters: (select all that apply)

X All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA rekant and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidaed Plan jurisdiction: City of Binghamton

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of negidamilies in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidatea®I(list below)

ROSS- RSDM supportive services for families & elderly

ROSS- Neighborhood Networks Center being started

Credit Union for residents

New Access Healthcare Center being started

[]  Other: (list below)

X X X X

4. The Consolidate®lan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The PHA Plan follows the Consolidated Plan without further actions or
commitments.

D. Other Information Required by HUD
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Use this section to pwvide any additional information requested by HUD.

FY 2003 Annual Plan Pag&
HUD 50075
OMB Approval No:25770226
Expires: 03/31/2002



Attachments

Use this section to provide any additional attachments referenced in the Plans.

Required Attachments:

CIXIX

Progress in meeting the Mission and Goals outlined in the-Fear Plan
(Attachment A)

Admissions Policy for Deconcentration (Attachment E)

FY 2000 Capital Fund Program Annual Statement (Attachment B)

Most recent boar@dpproved operating budget (Required AttachmentfHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Management Organizational Chart

DX] FY 2000 Capital Fund Program 5 Year Action Plan (Attachment B)

[ ] PublicHousing Drug Elimination Program (PHDEP) Plan

<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) (Attachment C)

PX] Other (List below, providing each attachment name)
List of Resident Advisory Board Members and Resident Representatives on the
Board of Commissionerg\tachment C Revisgd
Comments from Public Hearing (Attachment D)
Capital Fund Program Annual Performance and Evaluation Reports
(Attachment F Reviséd
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ATTACHMEN T A

FIVE YEAR PLAN PROGRESS REPORT

The Binghamton Housing Authority (BHA) has developed this report in order to
document the progress made in meeting the goals and objectives of thgddavélan
submitted for July 1, 2000.

MISSION:

The BHA’s missionis to promote adequate and affordable housing, economic
opportunity, and a suitable living environment free from discrimination. In pursuit of
its mission, the BHA will adhere to the following performance standards in the
conduct of their work:

1. Integrity in our relationships with residents, agencies, government entities and
others whom we do business.

2. Encouragement of expression by residents and others associated with the BHA.

3. Creativity in developing resources with which to respond to needs expressed by
the community.

4. Excellence in the pursuit of out tasks.

5. Commitment in developing our skKills.

6. Financial Responsibility.

7. Willingness to be open to other points of view.

GOALS:

BHA Goal: Expand the supply of assisted housing

The BHA is now in the position thait is eligible to apply for additional
vouchers. If they become available, the BHA will apply for them in 2003.
BHA is also pursuing other means of expanding housing.

BHA Goal: Improve the quality of assisted housing

Achieved housing management goahodintaining status as a high performing
PHA.

Established the Section 8 Management Assessment Program in FY 2001 and
scored in the satisfactory range in 2001 and 2002.

The timely implementation of capital improvement plan goal was achieved
during FY 2001.
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BHA Goal: Increase assisted housing choices

. Continued the Section 8 briefing, which provides voucher mobility counseling.

. Continued to conduct landlord outreach to ensure that the voucher holders have
access to affordable housing by establishingtaloase of landlords.

BHA Goal: Provide an improved living environment

. The BHA received another gang prevention grant from the Division of
Criminal Justice to provide case management and supervised activities for
young teens to prevent them from becomingalved with gangs.

. Was awarded the FY 2002 ROSSNeighborhood Network Grant to establish
a computer training program center.

BHA Goal: Ensure equal opportunity and affirmatively further fair housing

No complaints regarding EEO or Fair Housing violasowere submitted by BHA
voucher holders.
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

Annual Statement

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number NY016P0O1650103 FYrof Grant Approval(07/2003)

X] Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost

1 Total NonCGP Funds
2 1406 Operations 35,00(
3 1408 Management Improvements 222,618
4 1410 Administration 111,304
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 111,30¢
8 1440 Site Acquisition
9 1450 Site Improvement 192,853
10 1460 Dwelling Structures 440,00(
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 1,113,08¢
21 Amount of line 20 Related to LBP Activities 20,00(
22 Amount of line 20 Related to Section 504 Compliance 10,00(
23 Amount of line 20 Related to Security
24 Amountof line 20 Related to Energy Conservation

Measures
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Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
Carlisle NY 161 |[Lead base paint abatement 1450 10,00¢
i} Landscaping 1450 10,00d
: Heating System Replacement 1460 100,00(
North Shore NY 16 |Landscaping 1450 10,00d
) Parking Lot Renovations 1450 112,853
) Apartment Renovations 1460 150,00(
Saratoga NY 1& |Landscaping 1450 10,00¢
! Concrete/sidewalk/steps 1450 20,000
i} Parking Lot/Roadway Repair 1450 10,00d
: Lead base paint abatement 1450 10,00¢
) Plumbing repair/boiler replacement 1460 30,00d
! Bathroom replacement 1460 100,00(
) Drainage 1460 60,000
NY 16-1 Management Improvements:
NY 16-2 A) Security 1408 65,618
NY 16-5 B) Resident Initiatives Aides 1408 50,000
2@%$25,000 per year
C) Staff/Resident Training 1408 20,000
D) Credit Union/Econ. Development 1408 35,000
E) Computer System Software 1408 2,000
F) Operations 1406 35,000
G) Programs 1408 50,00d
H) Administrative Costs 1410 111,304
l) A&E Costs 1430 111,304
TOTAL 470,236
GRAND TOTAL 1,113,089
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Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Carlisle NY 16-1 12/31/04 6/30/06
North Shore NY 16-2 12/31/04 6/30/06
Saratoga NY 16-5 12/31/04 6/30/06
Authority-wide 12/31/04 6/30/06
NY 16
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-amgeRitsical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as manggias necessary. Note: PHAs need not include information from Year One oYt 5ycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY 016- 1 Carlisle
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Mechanical Heating 300,000 2004
Closet Doors 50,000 2004
Steps/Silewalks 20,000 2004
Porch Replacement 125,000 2005
Plumbing 50,000 2005
Sheds 200,000 2005
Porch Replacement 50,000 2006
Sheds 250,000 2006
Steps/Sidewalks 100,000 2006
Landscaping 20,000 2007
Porch Replacement 250,000 2007
Lighting 20,000 2007
Steps Replacement 100,000 2007
Total estimated cost over next 5 years 1,535,000
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned ingkie5 PHA fiscal years. Complete a table for any Piiéle physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oneasfapeébecause this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

NY 016-2 North Shore
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Landscaping 20,000 2004
Concrete Replacement 5,000 2004
Parking Area Renovations 115,000 2004
Pressure Wash Brick Buildings 20,000 2004
Landscaping 20,000 2005
Concrete Repairs 20,000 2005
Landscaping 20,000 2006
Concrete Repairs 20,000 2006
Landscaping 20,000 2007
Concrete Repairs 25000 2007
Total estimated cost over next 5 years 285,000
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-amgeRitsical or management improvements
planned in the next 5 PHA fiscal year. Cothys table as many times as necessary. Note: PHAs need not include information from Year Oneo¢énegcle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY 016-5 Saratoga
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Floor Repairs 39,000 2004
Landscaping 25,000 2004
Concrete/Sidewalks 48,053 2004
Landscaping 20,000 2005
Drainage 40,000 2005
Plumbing/HVAC 100,000 2005
Pavement/Concrete 67,053 2005
Landscaping 25,000 2006
Floor Repair 50,000 2006
Bathrooms 50,000 2006
Pavement/Concrete 27,053 2006
Plumbing 50,000 2006
Landscaping 20,000 2007
Pavement/Concrete 35,000 2007
Plumbing 25,000 2007
Lighting 20,000 2007
Bathrooms 50,000 2007
Drainage 57,853 2007
Total estimated cost over next 5 years 749,012
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ATTACHMENT C
RESIDENT ADVI SORY BOARD
&
RESIDENT REPRESENTATIVES ON THE BAORD OF COMMISSIONERS

In accordance with 20026 and 200843, every PHA must submit as an Attachment the
list of Resident Advisory Board Members. The following is a list of the Binghamton
Housing Authority Reslent Advisory Board members:

*

Mary Torto * Helen Florence
* Erica Dooley * Cathy Sostre
* Dorothy Mott * Nancy Fuimo
* Grace Dow

The Resident Advisory Board (RAB) had the following comments on the Annual Plan:

. RAB: The planned Capital Improvement®acceptable to the Board,
however in the landscaping funds at North Shore, it was suggested that
some apple trees are aging and need to be replaced. PHA Response: we
will address that issue.

. RAB: The Board questioned what happened to renovating the Cortymun
Space at Carlisle to include an expanded facility for use by the Boys and
Girls Club. PHA response: the Authority has an immediate need to replace
underground heat lines. The expanded facility is not an immediate need,
but will be considered in the fute.

. RAB: The Board mentioned that drains need to be cleaned at North Shore
between building 4 and building 1. PHA Response: this issue will be
handled promptly as a maintenance item.

. RAB: the Board discussed checking hallway handrails at our elderly
complex for stability. The PHA discussed that this would be taken care of
as soon as possible.

. RAB: the RAB approved the plans and affirmed their desire to attend the
public hearing on April 24, 2003.

The following RAB members and BHA Staff were in attendance:
David Tanenhaus, BHA Executive Director

Lou Ann Woodward, BHA Asst. Director

Nancy Fuimo, Section 8 Representative and former resident
Helen Florence, PHA resident, North Shore

Mary Torto, PHA resident, North Shore

Dorothy Mott, PHA resident, North Shore

Erica Dooley, PHA resident, Saratoga

Cathy Sostre, PHA resident, Carlisle

The Resident Representatives on the Board of Commissioneese Mary Torto and
Helen Florance. They were elected by the residents in Oct. 2001 for a two year term
which will expire this October. Another election will be held in September for two
representatives to serve on the Board.
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ATTACHMENT D

PUBLIC MEETING COMMENTS
APRIL 24, 2003

Meeting called to order 10:05 am by David K. Tanenhaus, at the Nutrition Center at
North Shore, Bilding Il, Isabelle Street.

David K. Tanenhaus Binghamton Housing Authority Executive Director:
spokesman/announcer

Lou Ann Woodward Binghamton Housing Authority Assistant Director
Vicki A. Lee - Binghamton Housing Authority Contract Adminstratr

And

The Public- 16 in attendance

- David K. Tanenhaus, Executive DirectoEXPLANATION FOR MEETING

- OLD BUSINESS: BHA stated that the Resident Advisory Board met on 4/10/03
Reviewed topics of discussion and attendance
Capital Improvements:
Landscaping- North Shore
Boys & Girls Club— Carlisle
Drainage- North Shore
Hallway Handrails- North Shore
David advised that this was completed by our
maintenance staff

Larry Birch, resident, recommended that the handraithé elevators also be
tightened.

- NEW BUSINESS: Agency Plan for Review
- BHA is a “High Performer” and is submitting a streamlined plan.
- Reminded the public that these will be surveys that will be sent
out next month, May 2003.
- Review of the Budget on the Library Table, attached to the
Agency Plan
- Carlisle— boiler/heating/radiator replacement situation
- North Shore- renovations- more parking for residents
and staff
- Agency Plan also includes rent determinations policies, policies
on eigibility, selection, admission and grievance.

OPENED FLOOR FOR DISCUSSION:
Ruth Walker, resident, asked about the “thick” rugs in front of the doors, which

David stated that we will address.
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Lillian Wozniak, resident, questioned to carpet at NortloighDavid advised her
that this was being done as we were speaking, on'tHfobr, building 1 and Rhoda’s
office.

Mary Torto, resident, questioned putting down carpet protectors in certain areas of
the Nutrition Center to protect the NEW carpet. Dhaddressed this by stating the
quality and durability of the carpet selected, but will keep this in mind.

Lillian Woznaik mentioned about cleaning up after themselves and keeping up the
apartments to PHA standards.

David reminded the public also oféthousekeeper, Rhoda, which we have on
staff for them to utilize her if needed. It was mentioned by several attendees that Rhoda
does a wonderful job.

Larry Birch and Lillian Wozniak both commented on the Laundry Room cleaning,
everyone should be told/aided that it is their responsibility to pick up after themselves.
Larry also advised of the flooding from one of the washers.

Grace Dow, resident, mentioned that there are still residents that do not know how
to use their washer/dryer cards to operaermachines; it was suggested by David to send
them down to Paola Pagnotti or Mike Clare, BHA staff for assistance.

Lillian Wozniak brought up the NEW CABLE installation concerns. David
advised the residents that there will be a public meeting for sitlemts of the Towers to
address their concerns to the Cable Company, Time Warner.

There were no further questions or concerns.

David adjourned the meeting at 10:30 am. Thanking them all for their presence and
invited all who attended to have donuts arudfee.
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ATTACHMENT E

BHA DECONCENTRATION OF POVERTY AND INCOME MIXING

In compliance with PIH Notice 2001 26, the following is the Income Analysis of public
housing covered developments. The Covered properties include the Saratoga and Carlisle
develgpments. The purpose is to verify if income mixing is necessary. HUD requires that
Housing Authorities analyze the average annual income per development and compare
that with the Established Income Range (EIR), set at 85% and 115% of aggregate average
income for covered developments. The analysis was conducted May 21, 2002. The results
are as follows:

Development * Average Incomg Covered EIR Range| Is development
per unit Developments Avg| (85%/115% of| in EIR Range?
Income per Unit aggregate income)
Carlisle $20,376 $20,007 $17,006/$23,008 Yes
Saratoga $19,637 $20,007 $17,006/$23,008 Yes

* North Shore was not analyzed because it is not considered a covered property, based on
its elderly designation.

Because both developments fall within the EIR Rangerdahis no need for further
analysis.

BHA DECONCENTRATION ADMISSION POLICY

The BHA has established a policy of Deconcentration and Income Mixing within its
covered developments. The policy is to ensure that all individually covered
developments’ incomeanges fall with the 85% to 115% average for all PMile
covered developments. If the BHA’s annual analysis of deconcentration and income
mixing ever results in incomes outside the Established Income Range, the BHA will take
action to deconcentrate powertand promote income mixing among covered
developments. Actins BHA will implement include skipping families on the waiting list
to reach another family in an effort to further the goals of the Deconcentration policy.
Further actions, should the waitingtliskipping not reach the goal, will include targeting
investment and capital improvements towards developments with an average income
range below the EIR to encourage applicant families with incomes above the EIR to move
into said development.
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Attachment F

Annual Statement / Performance and Evaluation Report

U.5. Department of Houalng

OB Approval Mo, 2577-0157

Comprehensive Grant Program (CGP) Part I: Summary mﬁ';uwﬁmﬁ Housing I nEs
A& Hama Comarahsnahe Giramt Hum ber FFY of Grant Approval
BINGHAMTON HOUSING AUTHORITY WY0&PO1650100 2000
Original Anncal Statament {1 Resarva for Dmmﬂmﬂn E| Revieed Annual StatemantPavislon Numbar
Periprmance and Evaluation Report for Program Year Ending 12/31/02 5 Final Performancs and Evaluation Rapaort ==
v " Total Estimatad Cost Toral Actual Cost 2
Line Mo. Summary by Davalopment Accourt Crlginal 1 Ohligatad Expandad
1 | TotalNen-CGP Funds :
2 , | 1406 Operations (May not excead 10% of Ene 20)
3 | 1408 Meanagsment lmprovernonts 201,241, 201,251, 201,241, 201,241,
4 | 1410 Administration 105,620. 105,620. 105,620, 105,620.
5 | 1411 Audit
& | 1415 Uguidated Dameges
7 | 1430 Fees and Costs 125,620. 125.620. 125,620. 125,620.
-] 1440 Shke Acgulsition
9 | 1450 sue Improvemant 157,863, 157 ,863. 157,863, 157,863.
10 | 1480 Dweliing Struciurea 521,536. 521,536, 521,536. 521,536.
11 | 14851 Dwaling Equismant—Nan-sxpendabie
12 1470  Mon-dwalling Struciures
13 1478 Non-dwalling Equipment 35,000. 35,000. 35,000. 35,000.
14 | 1485 DCemolion
1B 1480 FAeplacement Aezerve
18 1482  Moving to Work Demonsiration
17 | 14851 Rolocation Costs
1] 1468 Mod Used for Davelopment
18 1502 Conflngency (may not excesd 8% of ne 20)
20 | Amsuntof Annual Grant (Bum of lines 2-18) 1,146,880, 1,146,880, 1,146,880, 1,146,880.
21 | Amount of line 20 Retated 1o LEF Acthvitiss 55,634. 55,634, 55,634, 55,634,
22 Amaunt of Bna 20 Aatatad o Section 504 Compllanca
' 23 | Ameunt of line 20 Related to Securly 60,000. 60,000, 60,000. 60,000.
24 fﬂuug@f Hr}fgﬂ Fatatad 1o Enefgy Conservation Measures
T O'* 04 /22/2003 T T Ly e el

David K.

Tanenhaus, Executive Director

775 be complates lor the Pertarmance and Bvalustion Repor or & Revisss Annual Satement.
¥Ta be alotas for the Parl ang Evaluation Fspot .

Page —of
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Annual Statament / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.8. Depariment of Housing
and Urban Davalopmant

Office of Public and Indlan Housing

FYE 2000

Davalopmant } Taotal Estimated Cost Total Actual Cost
Numbenhame- @eneral Descrdpiion of Major Development | Cuanthy i Status of Proposed Work 2
HA-Wide ‘Wark Catagories Agoount Criglnal Raviaad ! Funda Funis
Actvitles Number Cibligated 2 * Expanded 2
WY 16-1 | -Heating System 1460 -0- =0= ' -0~ "
-_ead Base Paint Abatement| L1460 12,500. 12,500. 12,500. 12,500. i
Carlisle | =?layground Surface Area 1450 =(= =0- -0- ==
~Crawlspace door/ladders 1450 31,704. 36,204 36,204. 36,204,
Subtotals 84,204, 48,704, 48,704. 48,704,
WY 16-2 | -Landscaping 1450 8,689, B,689. 8,683, B,6E9.
~3idewalk/Steps 1450 25,512, 25,512, 25,512, 25,51Z.
HerthShone .
Subtotals 34,201, 34,201, 34,201, 34,201,
WY 16-5 | -Landscaping/Drainage 1450 6,086, 1,586, 1,586, 1,586.
~Patio/Step/Drivevay 1450 40,396, 40,396, 40,396, 40,396,
Saratoga | =Roof Replacement-Bldgfé 1450 29,976. 29,976, 29,976, 29,976,
-Additional Lighting 1450 15,500. | 15,500. 15,500. 15,500.
-Plumbing/Boilers 1460 22,753, | 22,753, 22,733, 22,753.
~Lead Base Paint 1460 43,134, l 43,134, 43,134, 43,134,
=Maintenance Ares Renovat.| .1460 268,387, E 268,387. 268,387. 268,387,
~Daycare/Community Eoom 1460 174,762, 174,762, 174,762, 174,762,
Subtotals 600,994, 596,494, 596,494, 596,494,
THA =Fees & Coste, Engineering| 1430 125,620. 125,620, 125,620, 125,620.
Wide =Y¥on dwelling Equipment 1475 35,000. 35,000, 35,000, 35,000.
-Administrative Costs 1410 105,620, 105,620, 105,620, 105,620. i
!.
\ £4 /0 _ _
Signaiure of Dt (men'ddfyyyy) Signalure of Public Housing Dleciar Carla [meniddlyy
04/22/2003
/'{ David K. Tanenhaus, Execuiive Director
1 letec for the Parta Evaluation Ra Revisad Annual Statemart,
!E:::lmgmimmmm and Svauatn Hapmm o Page _of Previous edition Is obsclece m",ﬂfmuamnmﬁ{ﬁf
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Annual Statement/ Performance and Evaluation Report u‘%&ﬂ'm[}?ml of Housing C FYE 2000
Comprehensive Grant Program (CGP) Part ll: SUpporting Pages  Diiee of Puti and indian Housing.

Developmant Total Estimated Cost Total Actual Cost
Murmben™Name: Genaral Dascription of Major Davalopmant | Juamiy | Statug of Proposed Waork 2
HA-Wide Wark Ceategores Account Qriginal i Revized ¥ Funds Funds
Actlvities Humber I Obligeted 2 Expanded 2
I
PHA "
Authority -Management Improvements i
a) Secutity Services 1408 ) 60,000. 60,000. 60,000. 60,000. |
b) 2 Resident Imitiative
Coordinators
@525,000 each/vear 1408 50,000. 50,000. 50,000, 50,000.
¢) Staff & Resident
Training 1408 18,000. 18,000. 18,000. 18,000.
d) Credit Union/Eeon. '
Development 1408 30,000. °  30,000. 30,000. 30,000.
e} Computer System
Software ’ 1408 2,000. 2,000. 2,000. 2,000,
f) Programs 1408 41,241, 41,241, 41,241, : 41,241,

{
A s '

Elgnaniens of &x Dates [mm/ddhyyyy) Slgnaiure of Publie Housing Direcior Diaba [mmyddiy
( 0&f22/2003
David K. Tenenhaus, Executive Director
1Tz ba eeempilatsd ‘ar the Parformance and Evalisation Rispen or & Revissd Annual Stateman.
!T:mmpﬂund ‘artha Pamarmance :mm Foapnt . Pags __of _ Previous adifion fa obaolala %ﬂﬁmﬂﬁe
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Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part 1ll: Implementation Schedule

U.5. Department of Housing

and Urban Development
Gffice of Publlic and Indlan Housing

FYE 2000

Dovel nt

%.ﬁﬂzrm All Funds Obligated (Quarer Ending Date) All Funds Expended (Quarter Ending Date) Faeesons for Revised Target Dates 2

Activitios Orginal | Fevised 1 Acual 2 Original RAevised ! Actual 2
1w 16-1 | o3afarfoz | oss3osoz | o09/30/02 | 03/31/03 | 09/30/03 | 12/30/02
arlisle i

¥ 16-2 03/31/02 09/30/02 09/30/02 03f31/03 09/30/03 | 12/30/02

lorth

shore
¥ 16-5
iaratoga | 03/31/02 09/30/02 09/30/02 03/31/03 09/30/03 | 12/30/02

Signature E“JWEHE re of Public Housing Directar Dats [mmiadiyyy

avid E. Tanenhaus, Executive Director P{
¥ b complated fo the Paromancs ard Evaluation Bepon or 8 Aevised Annusl Statemant,
2 form HUD-52837 (/98
Ta be compieted fo-the Performance and Bvahailen Raper , Page o Previous edifion la obsolele e it ?iqu:a;a.
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Annual Statement / Performance and Evaluation Report

U.5. Department of Housing

OMB Approval Mo, 2577-0157

Comprehensive Grant Program (CGP) Part I: Summary E;f.?‘:ﬂu Tp'f'uﬂ?:ﬁm;f;; Housing LS
i Mama Comprahensve Grant Number FFY of Granl Apgroval
BINGHAMTON HOUSING AUTHORITY NY0EP01650101 2001
Original Annual Statement [[] Reserve for Disastera’Emargencies Revised Annual Stalement/Revision Numbesr ___ 2
Parformancs and Evaluation Report for Program Year Ending [] Final Performance and Evaluation Report
Total Estimated Cost Total Actual Coat =
Line Mo. Summary by Development Account Aevised 1 o) Expanded
1 Total Mon-CGP Funds
2 | 1406 Operations (May notexcesd 10% of lina 20) 82,630, 117,040, 117,040, 117,040.
8 | 1408 Wanagement Improvameants 265,670, 265,670 285,670. 265,670,
4 | 1410 Administration 117,040, 117,040 117,040. 117,040,
5 1411 Audit
& | 1415 Liquicated Damages
7 | 1430 Fees and Costs 117,040. 134,008, 134,008. 134,008,
-] 1440  Sile Acquisition
9 | 1450  Site improvement 165,000. 165,000. B0,582. 80,582,
10 | 1460 Dweiling Structures: 398,000. 346,622, 282,822. 154,340
11 1485.1 Dwelling Equipmeni—Non-axpandable
12 1470 Mon-dwelling Structures
1@ | 1475  Non-dwelling Equipment 25,000, 25,000, 25,000. 25,000,
14 1485 Damolition
15 1450 Replacement Reserve
i6 1482 Moving to Work Demonstration
17 | 14851 Relocation Cosis
18 1488 Mod Used for Devalopment
19 | 1502 Confingency (may not exceed 8% of line 20) 1,170,380, 1,170,380, 1,022,162. 893,680,
20 | Amoum of Annual Grant (Sum of lines 2-18)
21 | Amountof line 20 Related to LBP Activilies 6,942, ] 18,684, 18,684, 18,684,
= Amount of line 20 Related to Section 504 Comgpliance
23 | Amount of line 20 Related to Security 75,000. 75,000. 75,000, 75,000.
24 | Amount of fine 70 relajpd to Fhaflyy Conservation Measures
Signalure of Execulive Date Signature of Public Housing Director Dale
6/25/03
170 be completed for fe-faromance and Evakation Jeport o 8 Revised Annual Statement, Page__ of __ Braiisis wtion b okt form HUD-52837 (9/98)

2To be completed for the Performance and Evalualion Seport .
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing 2001
c hensive Grant P P I: s rti P and Urban Developmant
omprenensive Grant Program (CGP) Part ll: Supporting Pages Office of Public and Indian Housing
Developmant Tedal Estimated Cost Total Actuel Coat
Numbanhame General Daseription of Major Develcprnent  Quanrtlty . Status of Proposad Work 2
HA-Wide Werk Categories Account Origlmal | Pevisad 1 Funds Funda
Actlvities Numbar i Chilgatad 2 Expended 2
NY716517 | - Lead Paint 1450 3,159, | 9,342, J
Carllslet - Crawl Space Doors 1450 =0= =0-
Concrete/Sidewalk 1450 15,949, 18,545,
Landscaping 1450 9,555, =0-
Parking Lot Resurface 1450 15,000. 11,090,
Community Space Ren 1460 -0- =0-
Plumbing/repair/replace | 1460 - 16,329
Mechanical Heating Syst 1460 == =0=
Daycare 1460 1,734, 1,734
Admin, Bldg 1460 2,131 2,466.
Asbestos Abatement 1460 2,490 2,490
Bathroom Repairs L1460 -0~- 448
SUBTOTALS | 30,018, 62,444,
NY 16=2 Landscaping 1450 8,465, 4,800,
NorthShode Concrete/Replacement 1450 5,000, 7,900
Carpet Replacement 1460 88,303, 98,463
Plunbing/Repair 1460 == 4,249
101,76&. 115,412,
NY 16-5 Lead Based Paint 1450 3,783. 9,342,
Landscaping 1450 12,825, | 3,135.
Concrete Replacement 1450 7,900, =0-
Electrical 1450 8,364, 16,364 !
Parking Lot Reconsructioq 1450 75,000, 84,418,
Maintenance Bldg. Replac| 1460 1,540. 1,540, .
Bathroom Repairs 1460 I 16,186. 11,694,
€ Plumbing Repairs 1460 | 11,657, 17,439,
E
. ! i
5l ol Exscuilve Birector —_ Oa ipnature of Public Housing Cireciar Data {mmJodry:
Devid Tanenhaus, Executive Director 6/25/03
H'; E: :ﬁm 53?3: ﬁ:ﬁﬁi‘; :rr: E:t:m ::ﬁﬁ ?“HM i S Page 1 of 2_ Previous edilon |s obaoleta form HUD-B2837 (/98
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Annual Statement / Performance and Evaluation Raport
Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing

and Urban Development

Otfice of Publlc and Indlan Houslng

2001

Davalopment Tolal Estimated Coat Total Actual Cost g
Mumbarhame General Dessription of Major Developmant | Quantity | Status of Proposed Woerk
HA-Wide Wark Categeries Account Original | Raevised ' Funds Funds
Actlvities Number : Obillgated 2 Expended 2
- T
NY 16-5 - Electrical Repairs 1460 1,607. | 16,871, 3
Saratoga -~ #Asbestos Abatement 1460 7,843, | 7,843,
- Landscaping 1460 6,509, | 6,509,
- Hot Water Heaters 1460 50,000. | 44,921,
- 4" DIP Water Lines 1460 50,000. | =0-
- Water Storage Tanks 1460 39,000. | 49,890,
= Hot Alr Furnace 1460 119,000. | 63,800.
SUBTOTALS 411,214. | 333,766.
|
PHA Wide = Administration 1410 117,040, 117,040,
~ Fees, Costs & Engineerifg 1430 117,040, | 134,008.
= Bon-Dwelling Equipment 1475 25,000. 25,000.
= Management Improvements 1408 265,670. 265,670,
@
i
! ng O ] Date (mmiddyn
Signaturs of Exocullva Clrgelpr — o T Date (mm/ddhvyy) Signature of Public Houalng Director
A&, rwmﬂ“—fw
David Tanenhaus, Executive Direector £/25/01
val S1a: ]
P o o oy S Refeel el Page 2 of 2_ Previous edion s obsoiste et Hanabook 7485,

———— e ey

ref Handbook T485.,



Annual Statament / Performance and Evaluation Report U.S. Dapartment of Housing

d Urban Devel
Gomprehensive Grant Program (CGP] Part Iil: Implementation Schedule  Siice of Public and Ingien Housing

Development 5
Wumbartleme All Funds Obligated [Quarer Ending Date) All Funds Expandad (Quarter Ending Datle) Reasons for Revised Turget Dates
HAWI
Aci tios Original | Revised ! Actual 2 Oviginal Revised ! Actual 2
T
i
WY 16-1 ¥ “
Catlisle | 03/31/03 | 06/30/03 6/30/05 ,.
|
¥Y 16-2 i
North 03/31/03 | 06/30/03 6/30/05
Shore i
1
1
|
WY lé=5 i
Saratoga 03/31/03 | 06/30/03 6/30/05
|
af B ﬁﬂ /g 1 :“ I : Slgnature of Public Howsing Diwcor Dt {menddcdyyy
Exacisiive Diractar
Blgnanure of ® c%’l_ Wg

. Tanephaus, Executive Director |
170 ba complsled forihe Performance and Svaluation Fapon of a Revised Annual Siatemen. o Tl T
“TUMWTEMMMMMHM&;WMM. Page __of __ Provious edittan Is cbsolete pifr mﬂﬁ;rﬂ“ﬂ
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Annual Statemaent / Performance and Evaluation Report

U5, Departmant of Houslng

CMB Approval Mo, 2577-0157

" Urba pment . B 200E)
Comprehensive Grant Program (CGP) Part I: Summary aﬂr!.ll'lim of Panbnlfewa:ﬂud Indian Housing -
A Fame Camprahanshs Qram Number FFY of Grant Appeoval
EINGHAMTON HOUSING AUTHORITY MI06P01650102 2002
[7] Criginal Annusk Statament [ Rasarve for Disasters/Emargenclas [[] Revised Annual Statamert/Revision Number
| Parformance and Evalustion Report for Program Year Ending _12 /31 /(02  [7] Final Perieemance and Evaluaton Raport

I
Lina Ma. Summary by Developmant Account I-m.I S R ! Obligatad i E
1 Tetal hon-CGP Funds
2 | 1408 Opoerations (May not excesd 10% of lina 207 25,000 == ==
4 | 1408  Managemont improvemants 222,618 46,229 46,229
4 | 1440 Adminkstration 111,309 +54,705 54,705
g 411 Audi
L] 1415 Uguidated Damages
7 | 1480 Fass and Costs 111,309 8,800 8,800
B | 1440 She Acquisiilon
B | 1450 SHe Improvemant 210,000 o ==
10 | 1480 Dwelling Structures 432,853 wl)= ==
11 1485.1 Dwalting Equipmant=—hon-sxpandabie
12 | 1470 Mon-dwalling Structures
13 | 1475 Wonedwalling Equipment
14 | 1485 Demalilon |
15 | 1480 Replacamant Resarve
16 1482  Moving o Work Damanstration
17 14551 Ralecaton Costs
18 1488 Meoed Used for Davelopment
18 | 1502 Contingancy {may not excesd B% of line 20}
20 | Amount of Annual Grant (Sum of linas 2-18) 1,113,089 109,734 109,734
21 | Amourt of line 20 Related to LBP Activitias
22 Amount of line 20 Related 1o Section 504 Compllance
23 Arnaunt of line 20 Ralatad to Sacurlty
24 | Amount of ine 20 Related 1o Epéigy Consgfyation Measures
Signature of Public Howsing Director Dl

Signasure of Exacuiive Direstar W Cale
DavTd ¥. Tanenhaus /18,03

1 To ks compladed for the Parlormancs and Evaluabion Rapodt or & Revised Annual Staterant,
® To ba compisied for the Parformance srd Evaluation Repor ,

Poage ___of __
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Annual Statement / Performance and Evaluation Report

L8, Dopartment of Houslng BINGHAMTON HOUSING AUTHORITY

and Urban Davelopment WY0&ePD1650102

CDmPrﬁhBﬂS'W Grant ngmm {{:EF} Pal‘t ": suppﬂi‘tiﬂg Pages Otfice of Publlc and Indian Housing 2002
Devalopment Total Estinated Cost Total Actual Cost
Humbarhama Benaral Dascription of Major Davalapment | Quantity Status of Proposad Wark ¢
HA-Wida Woark Catagarias Agscount Origlnal Aavised ! Funds Funds
Activiias Mumber Cbligated Expandad ®
WYl6-1 - .
Carlisld Lead Base Paint Abatemegt 1450 10,000 o -0-
Landscaping 1450 10,000 i -0-
Heating System Replacemt 1460 342,853 -0- -0-
TOTAL 352,853 =0- . =0=
W¥16=2 Landscaping 1450 10,000 ~0- -0-
Horth Carpet Replacement .
Shore Community Areas 1460 60,000 -0- 0= -
TOTAL 70,000 = == o
NY16-5 J Landscaping 1450 20,000 0= =-0-
Saratogs Concrete/Sidewalk/Step .
Replacement 1450 30,000 == =)=
Parking Lot/Roadway 1450 70,000 =0~ =0-
Handrails, Bldg. B-9 1450 10,000 =0- =0-
Lzad Base Paint Abatement 1450 10,000 =0= =0=
Garbage Dumpster Area ;
Enclosures 1450 20,000 =0- -0-
Flumbing repair, Boiler
Replacement 1460 30,000 =0- -0- ;
Drainage 1450 20,000 -0- -0- '
TOTAL | 210,000 oty -0-
"
(1 4 11 _
Sigraiune of Exmcutlve Director {m’_ Dase Ignatune al Fubda Ing f
David K. Tanenhaus 318703
;-'Ir'::: ﬂmpf; Em ;mgmrn: gr-f::\ :.:m?“ e oy Paga __of Pravious adition s obsolsta hﬁ,;‘iﬁ;ﬁzﬁi‘g
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Annual Statement / Parformance and Evaluation Report

Comprehensive Grant Program (CGF) Part 1l: Supporting Pages

U.S. Departmeant of Housing
and Urban Developmant
Offica of Public and Indian Housing

Binghamton Housing Authority
NYOGPOL650102

Cevelopmant Tolal Estimated Cost Total Actual Cost 5
MNumiearHame: General Dagcription of Major Developmant | CQuantity ; Staluz of Propozad Work
HA-Wize Work Calegories Account Original i Pevised 1 Funds Funds
Activitios Humber i Obligated 2 Expended
i
WY 16-1 i ,
NY 16-2{ Management Improvements: |
NY 16-5 A) Security 1408 65,618 | -0- -0-
B) Besident initiatiwve | :
aids 2 8$25,000/yr | 1408 50,000 | 46,229 | 46,229
C) Staff/resident
Training 1408 20,000 -0- -
D) Credit Union/Ecom .r
Development 1408 35,000 | =)= =0-
B} Computer System
Software 1408 2,000 -0- -
F) Programs L1408 50,000 - -0=
Administrative Costs L1410 111,309 54,705 54,705
A/E Costs L430 111,309 8,800 8,800
Operations L475 25,000 == .
TOTAL 470,236 | 109,734 | 109,734
GRAND .
TOTAL 1,113,089
|
I ¥
i
Ay m
Signaturs of Exacuthve Dirscior W D (mmvadyryy) Blgnature of Public Housing Direciar [mimic e
Dawid"K. Tanenhaus 3/18/03
compled rmanca Fiervisad Anmual Stazement, % 1 HUD-E2837 (8"
;;::ng%muﬂgﬁz mﬁu' Page ol __ Frevious ediion is cbeolete nnr:f Handbaok Tl:.m
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Annual Statement / Performance and Evaluation Report U.§. Department of Hauaing Binghamton Housing Authority

: ; . . d I .

Comprehensive Grant Program (CGP) Part lll: Implementation Schedule E:I‘ﬂa:l Tf'ﬁ'unﬁ?c"m“ff:&"; Housing mgggglﬁ_ L

Crivvinlo pment

N"Hi“m:'“ All Funce Obligatest (Quarter Encling Dats] Al Funds Expendad (Quartar Ending Date) Reasons for Revised Targe Datas

-]
Activitles Orlginal Fovisad 1 Agtual 2 Odginal Revised ' Aotual

NY16~1 !
Carlisle | 6/29/040% 6/29/06
RNTl6=2
Horth 6/29/04 6/29/06
Shore
Wile=5
3

AratoBf | 6/29/04 6/29/06
FHA ]
Authoriry 6/29/04 6/29/06
Wide

]
-y
Sigrature of Exscutive Dirscior atn Signaiune ol Publis Holalng Director B Dain =
David 3/18703
' To oo com| —
N S B P Kt S ey TR SR I Page ol ___ Previous sdition Ik obectate ‘ﬂﬂm?ﬁ'ﬂ;ﬂﬂ
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