Watertown Housing Authority
Watertown, New York 13601

Watertown Housing Authority

Annual Plan for Fiscal Year 2003

NOTE: THIS PHA PLANS TEMPLATE (HUD 50075) IS TO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONS LOCATED INA PPLICABLE PIH NOTICES

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



PHA Plan
Agency ldentification

PHA Name: Watertown Housing Authority
PHA Number: NY010
PHA Fiscal Year Beginning: 01/2003

Public Access to Information

Information regarding any activit ies outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development managemaesffices

[] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

I. Annual Plan Type:

X]  Standard Plan

Streamlined Plan:
[1  High Performing PHA
[ ] Small Agency (<250Public Housing Units)
[]  Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (n)]
Not Required (Notice PIH 981 (HA) Paragraph Il D.
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]
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Demographic Changes
Attachment D- Progress in meeting WHA Mission and Goals
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Supporting Documents Available for Review

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifcations of Compliance with the PHA Plang Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| Annual Plans

the Consolidated Plan

X Fair Housing Documentation: Annual Plans
Records reflecting that the PHA has examinegitsgrams
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addregsing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictionsto implement any of the jurisdictions’ initiative$
to affirmatively further fair housing that require the PHA’s
involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impedimetat$-air | Housing Needs
Housing Choice (Al) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resource
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
N/A Section 8 Administrative Plan Annual Plan: Eligbility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2A8
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public haising rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each paliibusing Annual Plan: Rent

development
|E check here if included in the public housing

Determination

A & O Policy
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List of Supporting Documents Available for

Review

Applicable/ Supporting Document Applicable Plan
On Display Component
N/A Section 8 rent determination (payment standard) policies | Annual Plan: Rent

|:| check here if included in Section 8
Administrative Plan

Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies fdine prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual PlanGrievance

check here if included in the public housing | Procedures
A & O Policy
N/A Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here if included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Stament (HUD 52837) for the active gramt
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprebnsive Grant Program, if not included as an
attachment (provided at PHA option)

N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for devphaent of public housing
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of pulliénnual Plan: Designation of
howsing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appopriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership prograjjAnnual Plan:
[ ] check here if ioluded in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANAnnual Plan: Community
agency Service & SelfSufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annud Plan: Community
Service & SelfSufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
N/A The most recent Public Housing Drug Elimiitan Program | Annual Plan: Safety and

(PHEDEP) semannual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Crime Prevention
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List of Supporting Documents Available for Review

Applicable/ Supporting Document Applicable Plan
On Display Component
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit

under section 5(h){2of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Pet Policy Annual Plan: ACOP
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Criminal Trespas®olicy Annual Plan: Safety and
Crime Prevention
X Initial Assessment and Certification Regarding Voluntary | Annual Plan: 10. Conversion
Conversion required by 24 CFR 972.200(b). of Public Housing to Tenant

based Assistance.

1. Statement of Housing Neds
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHAThe population

in the jurisdiction area increased .7% from 199R000. From 199G- 1998 the Median
Family Income for the area increased 16% but was stitfolbelow NYS and 23% below
National. During the same period the percentage of the population below the poverty level
increased 4.1% to 15.9%. The fastest growing segment of the population is age group 75+
who tend to be more female and poorer as they Bgsed on this data and the economic
and demographic projections used by the Jefferson County Department of Planning, the
household segmentations identified in the updated 2002 Consortium Plan remain valid for
2003. Shown in the table below are the estedabumber of families that have housing
needs and an assessment of the impact of a series of characteristics on the housing needs
for each family type using the following scale: 1 = no impact to 5 = severe impact.

Housing Needs of Families in the Jurisdition by Family Type
Family Type Overall Affordability Supply Quiality Accessibility Size | Location
Income<=30% |4,111 |5 4 4 1 2 2
of MFI
Income >30% but| 4,556 |4 3 3 1 2 2
<=50% of MFI
Income >50% but| 7,135 |2 1 1 1 1 1
<80% of MFI
Elderly 4947 |4 3 3 3 2 2
Families with 348 5 4 4 4 2 2
Disabilities
White 13,750 | 4 3 3 1 1 1
Black 1,042 |4 3 3 1 1 1
Hispanic 663 | 4 3 3 1 1 1
Native American 173 | 4 3 3 1 1 1
Asian/Pacific Is 174 | 4 3 3 1 1 1
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What sources of information did the PHA@ito conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year1996 Updated 2002
U.S. Census dat#he Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year2002
Other sources: (list and indicate year of information)

O X O KX

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting.ists

There are 64 families on the current waiting list and there are 93 vacancies. Analysis of
the data from Paragraph 1A above would suggest a longer waiting list. Two primary
interdependent casual factors have been identified: First, while the populzt the
jurisdiction increased by .7% from 1990 to 2000, the population of the City of Watertown
decreased by 9.3% during the same time frame. The majority of the decrease was in age
groups 1834. Second, continued high levels of unemployment sinc® 199%-+) and

the continued loss of manufacturing sector jobs has forced many wage earners to move to
find work. The total City of Watertown housing assistance needs for very low and low
income households is projected to be 5533 for 2002 and decreaseltpehd of 2005.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[] Section 8 tenanAbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Publitousing
X]  Public Housing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/sybrisdiction: All
# of families % of total families | Annual Turnover
Waiting list total 64 1.46%
Extremelylow 53 82.8%
income <=30% AMI
Very low income 11 17.2%
(>30% but <=50%
AMI)
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Housing Needs of Families on the Waiting List

Low income 0 0%
(>50% but <80%

AMI)

Families with 21 32.8%
children

Elderly families 6 9.4%
Families with 18 29%
Disabilities

White 57 89.1%
Black 5 7.8%
Asian 1 1.5%
Hispanic 5 7.8%

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 36 56%
2BR 18 28%

3 BR 7 11%

4 BR 3 5%
5BR 0 0%

5+ BR 0 0%

Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs
(1) Strateqgies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:
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X X O OX OO OXXK X

Employ effective maintenance and management policies to minimize the

number of public housing units ofine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed

finance development

Seek replacement of public housing units lost to the inventory through section

8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards

that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families

assisted by the PHA, regdeds of unit size required

Maintain or increase section 8 leasp rates by marketing the program to

owners, particularly those outside of areas of minority and poverty

concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8

applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure

coordination with broader community strategies

Other: 1. Bevelop and implement a plan to renovate and modernize housing
units with minimal relocation based on current and projected vacancies.
2. Increase strategic alliances and partnership with social service
support agencies involved with low income housing referrals.

Strategy 2: Increase the number of affordable housing units by:

[]
L]

L]
L]

Apply for additional section 8 units should they become available

Leveraye affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasad
assistance.

Other: (list below)

Need: Speific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI

X O X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policiesa support and encourage work

Other: (list below)
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Need: Specific Family Types: Families at or below 50% of median
Strategy 1: Target available assistance ttamilies at or below 50% of AMI

[] Employ admissions prefereaes aimed at families who are working
X Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly
Strategy 1: Target available assistance to the elderly:

[] Seek designation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X Other: Coordinate with other community social service support agehtie
identify and provide a list of referrals for the elderly to use to maintain the
continuum of care necessary to preserve the essential elements of their quality of
life.

Need: Specific Family Types: Familiesvith Disabilities
Strategy 1: Target available assistance to Families with Disabilities:

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing basethe section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local nofprofit agencies that assi&milies with
disabilities

Other: (list below)

O X O XX

Need: Specific Family Types: Races or ethnicity’s with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicity’s with dispro portionate needs:

[] Affirmatively market to races/ethnicity’s shown to have disproportionate
housing needs
[]  Other: (list below)
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Strategy 2: Conduct activities to affirmatively further fair housing

L]
L]
L]

Coungl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

DAL X XXX

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: 1. Continued decrease in numbers of eligible.
2. Continued lack of job opportunity.
3. Local impact of Welfare Reform.
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund | $1,163,366 PH Operations
b) Public Housing Capital Fund $ 923,356 PH Capital Improvements
c) HOPE VI Revitalization N/A NA
d) HOPE VI Demolition N/A N/A
e) Annual Contributions for Section| N/A N/A

8 TenantBased Assistance
f) Public Housing Drug Elimination| N/A N/A

Program (including any Technical

Assistance funds)
g) Resident Opportunity and Self | N/A N/A

Sufficiency Grants
h) Communty Development Block | N/A N/A

Grant
i) HOME N/A N/A
Other Federal Grants (list below) N/A N/A
2. Prior Year Federal Grants
(unobligated funds only)
(1999) NYO6P01070899 $ 149,418 Modernization
(2000) NYO06P01050100 $1,083,960 Modernization
(2007 NY06P01050101 $1,230,142 Modernization
3. Public Housing Dwelling Rental | $1,632,980 Public Housing Operations
Income
4. Other income(list below)
Non-dwelling Rental $ 47,130 Public Housing Operations
Interest Income $ 142,200 Public Hausing Operations
Washer & Dryers $ 32,650 Public Housing Operations
5. Nonfederal sourceqlist below) | N/A N/A

Total resources $6,405,202

Note: We specifically reserve the right to change this financial resources statement based

on later, ketter information.
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
[] When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: Upon receipt of application.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.DX Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes]X] No: Does the PHA request criminal rads from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[]  Communitywide list

[ ]  Subijurisdictional lists

X]  Sitebased waiting lists

[ ] Other (describe)

. Where may interested persons apply for admission to public housing?

X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

(o
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c. If the PHA plans to operate one or more dit@sed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming y&ar?

2.[ ] Yes[X] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[X] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

X PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with $itesed waiting lists

[] At the devéopment to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary publicsiny
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to publicsig
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)
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Emergencies

Overhoused

Underhousd

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L0 XOOIEX

c. Preferenes

1.[ ] Yes[X] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission pferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action otising
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

O O

®)

ther preference (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrthed currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

H R RN

3. If the PHA will employ admissions preferences, glegrioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through anpsystem), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

FY 2003 Annual Plan Pagkt
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
L]
[]
L]

Working families and those unable to work because of age or disability
Veterans and veterahfamilies

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braage of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate gnes

Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[]
L]

The PHA applies preferences within income tiers
Not applicable: the pool of applicafamilies ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

XXX

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source: Application package

b. How often must residents notify the RHbf changes in family composition?

X
X
[]
X

(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other: 1. A family request upon determination of validity of request.
2. At change of income.
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Component 3, (6) Deconcentration and Income Mixing

a.D{ Yes[_] No: Does the PHA have any general occupancy (fangilyplic
housing developments covered by the deconcentration rule? If
no, this section is complete. If yes, continue to the next
guestion.

b.[ ] YesX] No: Do any of these covered developments have average incomes
above ombelow 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1)((iv)] no explanation) [see step 5
at 8903.2(c )(1)(v)]

B. Section 8 (Not Required)
(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all tHg} app
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening th&riminal and drugelated activity (list factors
below)

Other (list below)

OO O O

b.[ ] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screeningourposes? (either directly or through an NEIC
authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drugrelated activity

[ ]  Other (describe bel)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaded
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

N EEN

b. Where may interested persons apply for admission to section 8 -teased
assistance? (seleall that apply)

[] PHA main administrative office

[]  Other (list below)

(3) Search Time

a. [ ] Yes[ | No: Does the PHA give extensions on standare&@ period to
search for a unit?

If yes, state circumstances below:

(4) Admissions Preferences

a. Income targeting

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the se@&ion
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to section 8
tenantbased assistance? (other than date and time of
application)

2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select all that apply from either former Federal preferences or other
preferences)
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Former Federal preferences

[]

NN

®)

O I | I I

Involuntary Displacemdr(Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or wioin your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contrilte to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandartiousing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
L]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of @sjom
Households that contribute to meeting income requirements (targeting)
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[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4.

Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Date and time of application

[] Drawing (lottery) or other randu choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests appval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant fanaB ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpase section 8 program
administered by the PHA contained? (select all that apply)

[] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announcegtlavailability of any specigburpose section 8
programs to the public?

[] Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

(1) Income BasedRent Policies
a. Use of discretionary policies: (select one)
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[] The PHA will not employ any discretionary reseétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted montly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

X The PHA employs discretionary policies for determiningome based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

X  $26$50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[X] Yes[ ] No: Does the PHA plato charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below: < 30% AMI, 20%; 31%©% AMI, 25%;
and 51% 80% AMI, 30% where applicable.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reatting policy)

If yes, state amount/s and circumstances below:

1 XK

Fixed percentage (other than general 1ggiting policy)
If yes, statgpercentage/s and circumstances below:
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For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rdisabled or noreldety
families

Other (describe below)

[ OO

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for somelevelopments
No

(N

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O

3. Select the space or spaces that best describe how you arrive at ceiling rents

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating cast

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminabns

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an rent adjustment?

[[] Never
[ ]  Atfamily option
[] Any time the family experiences an income increase
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[] Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
X Other: Raise rent annually for income inase and lower anytime throughout
the year upon notification and verification that income has decreased.

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residentsISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish compardly? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

X Other: Area Fair Market Rates.

B. Section 8 TenantBased Assistance (Not Required)

(1) Payment Standards

a. What is the PHA’s payment standard?

[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

[[] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has PHA selected this standard?

[] FMRs are adequate tmgsure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list belav)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

[] FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] Reflects market or submarket

[] To increase housing options for families

[] Other (list below)
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d. How often are payment standards reevaluated for adequacy? (select one)
[ ]  Annually
[]  Other (list below)

e. What factors Wl the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

[] Success rates of assisted families

[[] Rentburdens of assisted families

[[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

[] $26$50

b.[] Yes[ | No: Has the PHA adopted any discretionary minimum rent hapdsh
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

A. PHA Management Structure (select one)

[]  Anorganization chart showing the PHA’s management structure and
organization is attached.

X A brief description of the management structure and organization of the PHA
follows: The PHA is managed by a Board of Directors who provide oversight
and direction to an Executive Director who is responsible and accountable to
the Board fo day to day operations. The Executive Director also receives input
for consideration from the Resident Advisory Board. The Executive Director
has four direct reports who provide the following services: Maintenance and
Modernization (16 personnel, decetiizad to provide dedicated support to
each development); Accounting (3 personnel); Tenant Relations Coordinator;
(1 personnel) and Clerical (5 personnel, decentralized to provide dedicated
support for assigned developments). This structure facilitates the
accomplishment of the PHA mission and the ability to service residents in
seven separate developments.
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B. HUD Programs Under PHA Management

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 684 2.77%

Sectio 8 Vouchers N/A N/A

Section 8 Certificates | N/A N/A

Section 8 Mod Rehab | N/A N/A

Special Purpose SectignN/A N/A

8 Certificates/Voucherg
(list individually)

Public Housing Drug | N/A N/A
Elimination Program

(PHDEP)

Other Federal ProgramisCapital Fund N/A

(list individualy)

C. Management and Maintenance Policies

(1) Public Housing Maintenance and Management:

Anti-drug Strategy/Security Policy; Capitalization Policy; Drug Free Work
Place Policy; Economic Development/Self Sufficiency Policy; Home
Owneship Opportunity Policy; Preventative Maintenance Policy; Resident
Participation/Management Policy; and Snow/Ice Removal Policy.

(2) Section 8 Management (list below) N/A

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

XI  PHA main administrative office

X PHA development management offices

[] Other (list below)
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B. Section 8 TenantBased Assistance (Not required)

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assistadhilies contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]

A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachmeii

_Or_

[] The Capital Fund FRxgram Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

a.l{] Yes[ ] No: Is the PHA providing an optionatBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:
The Capital Fund Program¥ear Action Plan is provided as an attachment to
the PHA Plan at Attachmeigt

-Or.

[] The Capital Fund Program¥ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance @&velopment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities natalissed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolitiondisposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description
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[ ] Yes[ ] No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ |

3. Application status (select one)
Approved [_]
Submitted, pending gpoval ||
Planned application |

4. Date application approved, submitted, or planned for submisgdD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Pubic Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

1.[ ] Yes[X] No: Has the PHA designated or applied for approvalésignate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by lgrelderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description
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[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Riblic Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly faniés and families with disabilitie |

3. Application status (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approvél |
Planned applicatioh |

4. Date his designation approved, submitted, or planned for submisdddMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA asered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlied submissions skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? es”, skip to component 11. If
“No”, complete the Activity Description table below.
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Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 amb satisfied by means othef
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormoroved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

Component 10 (B) Voluntary Conversion Initial Assessments (See attachment I)

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

FY 2003 Annual Plan Page9
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete oraetivity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Descrifion table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pendingpproval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No:

Does the PHA plan to administer a Seat8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program idemt)fienless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program

[ ] Yes[ ] No:

NN

Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement
best describes the number of particip&r{telect one)

25 or fewer participants

26 -50 participants

51 to 100 participants
more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ | No: Will the PHA’s program have eligibility criterieof participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Selsufficiency Programs

[24 CFR Part 903.7 9 (1)]

A. PHA Coordination with the Welfare (TANF) A gency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of tbadthg Act
of 1937)?

If yes, what was the date that agreement was sigp&IMM/YY

FY 2003 Annual Plan Padg#l
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regardingutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sailfficiency services and
programs to eligible families
Jointly administer programs
Partner teadminister a HUD Welfar¢o-Work voucher program
Joint administration of other demonstration program
Other (describe): Utilize TANF recipients to work on site as required by TANF
regulations.

MO X XX

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

X Public housing rent determination policies

X Public housing admissions policies

[] Section 8 admissions policies

[] Preference in admission to sectiofo8 certain public housing families

[] Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

[] Preference/eligibility for public housing heeownership option
participation

[] Preference/eligibility for section 8 homeownership option participation

[ ]  Other policies (list below)

b. Economic and Social sedufficiency programs

[ ] Yes[X] No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The positiaf the table may be
altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriati | Size Method (development dice / (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Numbeof Participants
(start of FY 2001 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size
required by HUD, doethe most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements aftiesm 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

reexamination.

agencies

X X X XX X

regulations.

Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriatsiF

Other: Utilize TANF recipients to work on site as required by TANF
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D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Gime Prevention Measures
[24 CFR Part 903.7 9 (m)]

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents

[] High incidence of violenand/or drugrelated crime in some or all of the PHA's
developments

X High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments

X Residents fearful for their safety alod the safety of their children

X Observed lowetevel crime, vandalism and/or graffiti

X People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

X Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”

public housing authority

[] Analysis of cost trends over time for repair of vandalism and removal of graffiti

X  Resident reports

X PHA employee reports

X]  Police reports

[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

[ ]  Other (describe below)

3.

Which developments are most affet?évlaywood Terrace; Meadowbrook Apts;
and Midtown Towers

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to ukelerta
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities
X Crime Prevention Through Environmental Design
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X Activities targeted to atisk youth, adults, or seniors
X Volunteer Resident Patrol/Block Watchers Program
X Other: Residents volunteer to work with community police at satellite sites.

2. Which developments are most affected?tdpl Towers; Maywood Terrace;
Midtown Towers; and Skyline Apts.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures anadvaidis: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regulag meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities: Police assistance in performing applicankgpaxind checks

and community police provide education/training regarding tenet safety to each
development

X OXO XX

2. Which developments are most affected? East Hills; Hilltop Towers; Leray St.
Apts.; Maywood Terrace; Meadowbrodipts.; Midtown Towers; and Skyline
Apts.

D. Additional information as required by PHDEP/PHDEP Plan

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2001 in this Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. Pet Policy(See Attachment H).
[24 CFR Part 98.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
2.X] Yes[ ] No: Was the most recent fiscal audit suitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findisgemain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, dsiion, and
other needs that havet been addressed elsewhere in this PHA
Plan?

What types of asset management activities will the PHA undertake? (select all that
apply)
Not applicable
[] Private management
[] Developmenbased accounting
[] Comprehensive stock assessment
[ ]  Other: (list below)
3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident AdvisonBoard/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)
[] Attached at Attachment
X]  Provided below:
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3. In what manner did the PHA address those comments? (seldzadpply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
X Other: Plan was desloped in coordination with Residents Advisory Board and
agreed upon prior to adoption.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet thexemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2.[X] Yes[ ] No:  Was the resident who serves on the PHA Board elected by the
residents?

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations

[] Candidatesa@uld be nominated by any adult recipient of PHA assistance

X Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[[] Other: (describe)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[ 1  Anyhead of household receiving PHA assistance

[[]  Anyadult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization

Othe: Any resident 18 years of age or older in compliance with lease.

X

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representates of all PHA resident and assisted family organizations

X Other: Any resident 18 years of age or older in compliance with lease.

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: North Countt9ME Consortium

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)
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X X O KX

The PHA has based its statement of needs of families in the jcitizal on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA ha consulted with the Consolidated Plan agency during the
development of this PHA Plan.

The PHA Annual Plan and the 2002 Updated Consortium Plan remain mutually
supporting. The Consortium’s long term strategy is based on the fact tha whil
progress has been achieved over the last six years, there is a continuing need
for safe, decent and affordable housing within the region. The PHA Mission
and Goals address this need and provide the basis for our initial Five Year and
this annual supporg plan. The magnitude of the need and the limited funds
available for the near term require the Consortium to focus on primary
priorities with little or no resources available for secondary priorities. The PHA
objectives and associated year 2003 actisitege consistent with the one
Consortium 2002 primary priority that addresses rental housing and both
secondary priorities. Those relationships are shown below:

Consortium’s Priorities PHA Objectives that Support

Consortium Priorities

Primary 1: Homeowaer assistance for those living inN/A

substandard housing.

Primary 2: Homebuyer assistance. N/A

Primary 3: Rehabilitation and if appropriate new | Objectives. 1.2 and 2.3

construction of low income rental housing.

Secondary 1: Financial, housing and supipe Objectives 1.1, 1.3, 2.1, and 2.2

services for special needs and minority populations

Secondary 2: Financial, housing and supportive | Objectives 1.1, 1.3, 2.1, and 2.2

services for homeless populations.

Watertown Public Housing Objectives:

Objectve. 1.1: Improve public housing management.

Objective. 1.2: Provide quality public housing units.

Objective. 1.3: Reduce public housing vacancies.

Objective. 2.1: Increase customer satisfaction with living conditions.
Objective. 2.2: Improve communicatisbetween management and residents.
Objective. 2.3: Implement public housing security improvements.

X

Other: (list below)
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3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and comitments:

a. The full Consolidated Plan submitted in 1996 outlined the significant need for
assistance owner occupied rehabilitation, homebuyer assistance and rental
rehabilitation. The 2002 Update reaffirmed these priorities.

b. The 2002 Consolidated Plan primary priority in the low income rental housing
area and in their two secondary priorities align with our Annual Plan objectives as
shown in paragraph 18.C. above.

c. The Consortium’s target for its resaes is the low and very low income family
and special needs populations.

d. The Consortium and the Watertown Housing Authority share a common anti
poverty philosophy: by providing affordable housing alternatives to those in
poverty, less of their income is required for housing expenses, making it possible to
enhance their living environment and quality of life. Once housing costs are
stabilized, there is the potential to reduce poverty.

D. Other Information Required by HUD:

1. The criteria used to determine a substantial deviation from the Five Year Plan is
linked to the achievement of the fiscal year targets. If a target is missed for two years in
arow, it is considered a substantial deviation.

2. The criteria used toedermine a significant amendment or modification to the Five
Year Plan is linked to the objectives that define how a goal is to be accomplished. If
there is a new objective added or if an existing objective is substantially changed, it is
considered an amement or modification.

3. The criteria used to determine a significant amendment or modification to the
Annual Plan is linked to the actions associated with correcting a substantial deviation.
All actions added or modified to correct a substantial deon are considered to be
significant amendments or modifications.
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Attachments

Attachment A- Admissions Policy for Deconcentration (ACOP)
Attachment B- FY 2003 Capital Fund Program Annual Statement

Attachment G- Assessment of SitBased Waitind.ist Development Demographic
Changes

Attachment D- Progress in meeting WHA Mission and Goals
Attachment E- Resident Member of the WHA Governing Board
Attachment - Membership of the Resident Advisory Board
Attachment G- Annual Statement Performance and Evaluation Report
Attachment H- Pet Policy

Attachment I Voluntary Conversion Required Initial Assessment

Attachment J FY 2003 Capital Fund Program 5 Year Action Plan

Use this section to provide any additiormddachments referenced in the Plans.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number
WATERTOWN HOUSING Capital Fund Program Grant No:
AUTHORITY Replacement Housing Factor Grant No:

NY06P01050103

Federal FY ¢
2003

Original Annual Statement ]
[ Performance and Evaluation Report for Period Ending:

[ Revised Annual Statement (revisiot
[ ] Final Performance and Evaluatio

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 0.00
3 1408 Management Improvements 92,335.00
4 1410 Administration 92,335.00
5 1411 Audit 2,000.0(
6 1415 Liquidated Damages
7 1430 Fees and Costs 110,000.0
8 1440 Site Acquisition
9 1450 Site Improvement 147,174.0
10 1460 Dwelling Structures 479,512.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 923,356.0
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY ¢
WATERTOWN HOUSING Capital Fund Program Grant No:
AUTHORITY Replacement Housing Factor Grant No:
Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost
Number |of Major Work
ame/HA-Wide
Activities |Categories
Original Revised Funds Funds
Obligated |Expended




[ PHA Wide

1408

Managemerft

a. Resident Training

20%

0.00

b. Staff-Professional

20%

5,000.0(

Development-seminars,

workshops, college,

BOCES-education &

job related training

c. Improve Tenant

20%

5,800.0(

Relations-newsletter

d. Improve Preventive

0.00

Maintenance

20%)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

WATERTOWN HOUSING

AUTHORITY

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NY06P01050103

Federal FY ¢
2003

Developmer
Number

Activities

General Description
of Major Work

ame/HA-Wide

Categories

Dev. Acct N¢ Quantity

Total Estimated Cost

Total Actual Cost

Original

Revised

Funds
Obligated

Funds
Expended

[PHA Wide

Management (Con'td)

e. Devlop Emergency

20%

0.00

Preparedness Plan

f. Decrease Vacancies

20%

40,000.0

Marketing




g. Improve Unit 20% 0.00
Turnaround

h. Improve Rent 20% 0.00
Collection

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

WATERTOWN HOUSING

Grant Type and Number

Capital Fund Program Grant No:

Federal FY ¢

AUTHORITY Replacement Housing Factor Grant No:
Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost
Number |of Major Work
ame/HA-Wide
Activities |Categories
Original Revised Funds Funds
Obligated |Expended
[PHA Wide
Management (Cont'd)
| i. Computerize Authority 20%
1.Software Purchase 13,107.0
2.Training & Support 13,107.0
j. Consultant-Re-Write 20% 9,679.0(
Policies
k.Develop Agency Plan 20% 5,642.0(
Subtotal 92,335.00




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY ¢
WATERTOWN HOUSING Capital Fund Program Grant No: NY06P01050103 2003
AUTHORITY Replacement Housing Factor Grant No:
Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost
Number [of Major Work
ame/HA-Wide
Activities |Categories

Original Revised Funds Funds
Obligated |Expended

|PHA Wide 1410 70,215.0
Administration

Salaries:
Mod Coordinator
Mod Aide - 100%

Benefits 21,065.0
Ads 1,055.0(
Subtotal 92,335.00

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY ¢
WATERTOWN HOUSING Capital Fund Program Grant No: NY06P01050103 2003




AUTHORITY

Replacement Housing Factor Grant No:

Developme
Number

ame/HA-Wi
Activities

rlGeneral Description
of Major Work

de

Categories

Dev. Acct N¢ Quantity

Total Estimated Cost

Total Actual Cost

Original

Revised

Funds
Expended

Funds
Obligated

[PHA wide

1411

2,000.0(

Audit
I

Subtotal

2,000.0(

PHA Wide A/E Fees

1430

110,000.0

A/E and consultant

fee: for A/E, consultant, premits,

inspections, planning,

identification of

needs, design work,

construction & bidding

of documents, testing &

assessments and

Surveys as necessary.

Subtotal

110,000.0

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

WATERTOWN HOUSING

Grant Type and Number

Capital Fund Program Grant No:

NY06P01050103

Federal FY ¢
2003

AUTHORITY Replacement Housing Factor Grant No:
Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost
Number |of Major Work
ame/HA-Wide
Activities |Categories
Original Revised Funds Funds
Obligated |Expended
|East Hills
NY10-1
| Sprinkler Apts. in 14601 bldg. 29,435.0
elderly building.




Create more

14501 area

76,530.0

parking.

Subtotal

105,965.0

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

WATERTOWN HOUSING

Grant Type and Number

Capital Fund Program Grant No:

NY06P01050103

2003

AUTHORITY Replacement Housing Factor Grant No:
Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost
Number |of Major Work
ame/HA-Wide
Activities |Categories
Original Revised Funds Funds
Obligated |Expended
|Maywood
NY10-2
| Sprinkler apts. - 14601 bidg. 29,435.0
elderly bldg.
Subtotal 29,435.00

Federal FY ¢




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

WATERTOWN HOUSING

Grant Type and Number

Capital Fund Program Grant No:

NY06P01050103

Federal FY ¢
2003

AUTHORITY Replacement Housing Factor Grant No:
Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost
Number |of Major Work
ame/HA-Wide
Activities |Categories
Original Revised Funds Funds
Obligated |Expended
|Sky|ine
NY10-3
| Sitework-raise 14501 garage 70,644.0
retaining wall, install site
fencing, garage
door, new stoop.
Subtotal 70,644.00

Annual Statement/Performance and Evaluation Report



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY ¢
WATERTOWN HOUSING Capital Fund Program Grant No: NY06P01050103 2003
AUTHORITY Replacement Housing Factor Grant No:

Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost

Number |of Major Work
ame/HA-Wide

Activities |Categories

Original Revised Funds Funds
Obligated |Expended
|Midtown
NY10-5 Kitchens-new sinks 1460150 apts 134,560.0
| & cupboards.
Subtotal 134,560.0

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY ¢
WATERTOWN HOUSING Capital Fund Program Grant No: NY06P01050103 2003
AUTHORITY Replacement Housing Factor Grant No:
Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost
Number |of Major Work
ame/HA-Wide
Activities |Categories

Original Revised Funds Funds
Obligated |Expended

|Leray Street]




NY10-6
| Sprinkler Apartments 146065 apts 140,582.00

Subtotal 140,582.0

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY ¢
WATERTOWN HOUSING Capital Fund Program Grant No: NY06P01050103 2003
AUTHORITY Replacement Housing Factor Grant No:

Developmer|General Description Dev. Acct N¢ Quantity |Total Estimated Cost Total Actual Cost

Number |of Major Work
ame/HA-Wide

Activities |Categories

Original Revised Funds Funds
Obligated |Expended

|Meadowbrook
NY10-10 |Foundation work- 146017 bldgs 134,700.0

| pads & landscap

Roof vent terminators 14605 bldgs 10,800.0
for dryers.




Subtotal

145,500.0

Total

923,356.0

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name:

Grant Type and Number

Federal FY (Federal FY ¢

WATERTOWN HOUSINC( Capital Fund Program Grant No: NY06P01050103 2003
Replacement Housing Factor Grant No:
Developmen  All Fund Obligated All Funds Expended Reasons for
Number  (Quarter Ending Date) (Quarter Ending Date) Target Dates
ame/HA-Wide
Activities
Original Revised Actual Original Revised Actual
East Hllls 9/30/2004 9/30/2004
NY10-1
Maywood 9/30/2004 9/30/2004
NY10-2
Skyline 9/30/2004 9/30/2004
NY10-3
Hilltop 9/30/2004 9/30/2004
NY10-4
Midtown 9/30/2004 9/30/2004
NY10-5
Leray 9/30/2004 9/30/2004
NY10-6
Meadow. 9/30/2004 9/30/2004
NY10-10
Managemerft
a. Resident| 9/30/2004 9/30/2004
Training




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY (Federal FY ¢
WATERTOWN HOUSIN( Capital Fund Program Grant No: NY06P01050103 2003
Replacement Housing Factor Grant No:
Developmen  All Fund Obligated All Funds Expended Reasons for
Number  (Quarter Ending Date) (Quarter Ending Date) Target Dates
ame/HA-Wide
Activities
|Original  [Revised  [Actual Original  |Revised  |Actual
Management (Cont'd)
b.Staff- 9/30/2004 9/30/2004
Proff. Dev
c.Tenant 9/30/2004 9/30/2004
Relations
d.Improve 9/30/2004 9/30/2004
Prev.Maint
e.Em. 9/30/2004 9/30/2004
Plan
f.Dec. Vac. 9/30/2004 9/30/2004
g.Unit 9/30/2004 9/30/2004
Turnaround
h.Rent 9/30/2004 9/30/2004
Collect.
i.Computer-| 9/30/2004 9/30/2004
ize Auth.
j.Consult. 9/30/2004 9/30/2004
k.Ag.Plan 9/30/2004 9/30/2004
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Attachment C — Assessment of Sitd8ased Waiting List Development Demographic
Changes

WHA Site-based waiting lists were fully implemented beginning January 2001 in all
seven properties. Based upon the implementation scheniuhigamily Tenant
Characteristics System Resident Characteristics Report for October 2000 provides a
baseline to measure progress. Shown below is the progress made through June 2002
(figures shown are percentage of occupied units for the demographic).

Oct 2000 | June 2001 | June 2002 | Difference
10/00.06/02

Total Occupied Units | 584 578 585 +1
Tenant Composition
Race:
White 95% 88.4% 95.6% Nil
Black 5% 4.0% 4.1% Nil
American Indian 2% 3% Nil
Asian 2% 0.0% Nil
Other 7.2% 0.0% Nil
Ethnicity:
Hispanic 3% 2.4% 2.0% Nil
Non-Hispanic 97% 97.6% 98.0% Nil
Disability:
Under 62 21% 23.0% 23.4% +2.4%

The WHA MTCS occupancy data has been confirmed to be complete and accurate based
on an independenudit performed in 2Q FY01. FY02 data will be confirmed during the
annual independent audit.






Attachment D — Progress in meeting WHA Mission and Goals

Progress in meeting WHA Mission and Goals

The Watertown Housing Authority (WHA) prepared and submitted a Five Year Agency
Plan as part of its 2000 planning input.

The WHA mission:

Manage andmaintain public housing developments
in order to provide low income individuals decent, affordable, wellmaintained
housing in a crime-free environment.

Based on annual customer satisfaction and employee quality of work life surveys, the
WHA is meeting dlelements of its mission.

The WHA Annual Plan included the following goals and objectives. Each objective has
an outcomebased performance measure so that progress towards goal accomplishment
can be measured during periodic in progress reviews. Progressds the FY02 targets

and FY 03 targets are shown below:

Goal 1: Provide efficient and effective management and maintenance of the WHA.
Objective 1.1: Improve public housing management.
Measure: PHAS Score High Performing (HP).

FY 00 Baseline: HP FYOL1 Target: HP ~ FY 01 Actual: (only Advisory PHAS data)
FY 02 Target: HP  FY 02 Actual (only Advisory PHAS data)
FY 03 Target: HP  End State: HP

Objective 1.2: Provide quality public housing units.
Measure: Average score Customer Satisfaction SuiBeilding/Facility)

FY 02 Baseline 86%FY03 Target: 88% FYO03 Actual: %
FY 04 Target:90% End State: 90%

Objective 1.3: Reduce public housing vacancies.
Measure Vacancy Rate.

FY99 Baseline: 17%FY00 Target: 15% FYO0O0 Actual: 17%
FYO1 Target: 13% FYO1 Actual: 15%
FYO02 Target: 13% FYO02 Actual 13.5% FYO03 Target: 13% End State: 3%



Goal 2: Improve resident Quality of Life

Objective 2.1: Increase customer satisfaction with living conditions.
Measure: Average Score Customer Satisfaction Survey.

FYO02 Baseline: 87.8% FYO3Target: 88% FYO04 Target 89% End State 90%

Objective 2.2: Improve communications between management and residents.

Measure: Average score Customer Satisfaction Survey communications skills
(Management, Maintenance and Tenet Relatjon

FYO02 Baseline: 88% FYO03 Target: 89% FYO04 Target 90% End State 90%

Objective 2.3: Implement public housing security improvements.
Measure: Average Score Resident Service and Satisfaction Survey Questibas 9
New Measure: Average score Customati§action Survey security

FYO02 Baseline: 88% FYO03 Target: 89% FYO04 Target 90% End State: 90%

In summary, we have set a course to better serve our residents, become better stewards of
the public’s resources and make our business processes morergffind effective. Our

five year plan is our roadmap and our annual plans provide the check points to ensure we
stay on course. Our assessment is that we are on course for FY02.



Attachment E — Resident Member(s) of the WHA Governing Board
A. Name: Mr. Ray Searles.
B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria po®d section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.0<] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (Note: Thereeatwo elected members).

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

X Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization

Other: Any resident 18 years of age or older in compliance with lease.

(.

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdres®d
assistance)

[] Representatives of all PHA resident and assisted family organizations

4 Other: Any resident 18 years of age or older in compliance with lease.

C. Term of appointment: Two years.



Attachment F — Membership of the Resident Advisory Board
Location Position/Name:

MeadowbrookEast Hills  President: Ray Searles, 21 East Hills
Sec.: Gloria Hirst, 11 East Hills
Functions Coordinator: Laurie Perez, 297A Walker

LeRay PresidentCarl Coombe, # 413
V. President: Sue Brown, # 302
Sec.: Theresa Briggs, # 201
Treas.: Frances Empie, # 306

Hilltop Towers President: Diane Powers, # 708
V. President: Gladys Trahan, # 1005
Sec.: Mary Walsh, # 208
Treas.: Barbara Lamb, ¥008

Skyline President: Betty Stephens, # 64
V. President: Myrtle Benway, # 58
Sec.: Vacant
Treas.: Leon Sawyer, # 17

Mid-Town Towers President: Kay Bevens, # 1409
V. President:: Maryann Wnek, # 90
Sec.: President: Ermina Johnsérg04



Annual Statement/Performance and Evaluation R

Comprehensive Grant Program (CGP) Part |: Supporting |

[PHANAME:

WATERTOWN HOUSING AUTHORITY

U.S. Department of Housil
and Urban Developme
Office of Public and Indian Housit

COMPREHENSIVE GRANT NUMBER

[NY06P0107089

FFY OF GRANT APPROVAI
199¢

Original Annual Stateme
Final Performance and Evaluation Rej

Reserve for Disasters/Emergenc

Revised Annual Statement/Revision Numbe

P&E PROG.YR 6/30/20C

Total Estimated Co

Line No. |Summary by Development Accou Original Revise( Obligatec  Expende
1. Total Non-CGP Fun(
2. 140¢ Operations (May not exceed 10-% of line
3. 140¢ Management Improvemel 74,522.0! 49,303.6! 49,303.6! 39,687.2!
4. 141( Administratior 97,738.0! 91,342.4. 91,342.4. 91,342.3.
5. 141 Audit 2,000.0( 2,000.0( 2,000.0( 2,000.0(
6. 141¢ Liquidated Damage
7. 143( Fees and Cos 71,798.0! 124,589.5|] 123,798.0 110,798.0
8. 144( Site Acquisitior
9. 145( Site Improvemer 142,036.6 167,602.0] 167,602.0 88,110.0°
10. 146( Dwelling Structure 429,113.5 427,692.0| 427,692.0 326,342.0
11. 1465.. [Dwelling Equipment-Nonexpendal 48,052.01 46,188.9( 46,188.9I 46,188.9
12. 147( Nondwelling Structure 28,546.9! 605.9( 605.9( 605.9(
13. 147! Nondwelling Equipmer 83,582.0! 68,064.4! 68,064.4! 68,064.4!
14. 148! Demolitior
15. 149( Replacement Resel
16. 1495.. |Relocation Cos
17. 149¢ Mod Used for Developme
18. 150: Contingency (may not exceed 8% of line
|19. Amount of Annual Grant (Sum of lines 2-18 977,389.0 977,389.0] 976,597.4 773,138.9
20. Amount of line 19 Related to LBP Acti
21. Amount of line 19 Related to Section 504 Complic 184,257.0
22. Amount of line 19 Related to Secui
23. Amount of line 19 Related to Energy Conservation Mea: 187,706.0

Signature of Executive Director & Date:

Signature of Public Housing Director/Office of Native American Programs Administrator

Page 1 of 19



Annual Statement/Performance and Evaluation R
Comprehensive Grant Program (CGP) Part II: Supporting

U.S. Department of Housil

and Urban Developme

Office of Public and Indian Housir

Developmer Developmer _'T’otal Estimated Cost, _Total Actual Cost__ Status o
Number/Nan General Description « Account Quantity Original Revise( Fund: Fund: Proposed Wor
HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
NY10-1 Repair clothespole 145C |50 set 0.0C 12,196.0 12,196.0 0.0C FROM 2000CFP YR.
East Hills
Sitework-exterior light 145C |12 LIGHT 3,200.0( 1,371.4 1,371.4 1,371.4 EXPENDEL
Revamp sewer line unc 146C |1 LINE 0.0C 0.0C 0.0C 0.0C TO GEN. CONST. 10-
bldg. 11
Appliance replacemer 146 |61 REFRI  25,052.01 25,052.01 25,052.01 25,052.00 |COMPLETEL
ranges & refrigerato 20 RANGE:
Install lights in crawlspact 146C |14 bldg: 0.0C 0.0C 0.0C 0.0C TO GEN. CONST. 10-
w/receptacle

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Adminis

Page 2 of 19



Annual Statement/Performance and Evaluation R
Comprehensive Grant Program (CGP) Part Il: Supporting F

U.S. Department of Housil

and Urban Developme

Office of Public and Indian Housir

Developmer Developmer _Total Estimated Cost. _Total Actual Cost__ Status o
Number/Nan General Description « Account Quantity Original Revise( Fund: Fund: Proposed Wor
HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
"East Hills
NY10-1 Replace floor tile & su 146C |24 APTS 30,000.0! 20,368.2. 20,368.2. 20,368.2. |24 APTS DONE
(cont'd floors in kitchens & bath:
*General Constructic 146( 79,999.01 79,999.01 79,999.01 79,999.00 |DONE
SEWER LINE,, LITES ET(
Replace hatchway cove 146C |28 tota 0.0C 0.0C 0.0C 0.0C TO GEN CONST. 10-
Replace ceilings i 146C |50 apt: 0.0C 0.0C 0.0C 0.0C TO GEN CONST. 10-
kitchens & bath:
Replace heat pipes frc 146C [100 apt 0.0C 0.0C 0.0C 0.0C DONE IN 98 CGF
crawlspace to each radia

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Administ

Page 3 of 19



Annual Statement/Performance and Evaluation R U.S. Department of Housil

Comprehensive Grant Program (CGP) Part Il: Supporting and Urban Developme
Office of Public and Indian Housir
Developmer Developmer _Total Estimated Cost. _Total Actual Cost__ Status of I5roposed Wc
Number/Nan General Description « Account Quantity Original Revise( Fund: Fund:
HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
EAST HILLS[*Install security camer: 147F  |13camere 0.0C 0.0C 0.0C 0.0C FROM 2000CF|
(CONT'D) |&related equipmen back to 2000 CF
John Deere-Gat 1475 |1 Gato 6,200.0( 6,162.2! 6,162.2! 6,162.2! From 2000 CF
IN PROGRES:
John Deere-41: 147¢ 1 18,000.01 17,873.7 17,873.7 17,873.7 From 2000 CF
IN PROGRES:
Subtota 162,451.0 163,022.7 163,022.7 150,826.7'
Signature of Executive Director & Da Signature of Public Housing Director/Office of Native American Programs Administ |

Annual Statement/Performance and Evaluation R Page 4 of 19 U.S. Department of Housil



Comprehensive Grant Program (CGP) Part Il: Supporting and Urban Developme
Office of Public and Indian Housir

Developmer Developmer _Total Estimated Cost. _Total Actual Cost__ Status of I5roposed Wc

Number/Nan General Description « Account Quantity Original Revise( Fund: Fund:

HA-Wide Major Work Categorie Numbe Obligatec Expende

Activities

NY10-2

Maywooc Repair clothespoli 145C |50 set 0.0C 12,196.0 12,196.0 0.0C FROM 2000CFPYR
*SITEWORK 145(C |BELOW 57,040.01 57,040.01 57,040.01 57,040.01 FROM BELOW
Sitework
2 retaining wall 145C |2 walls 0.0C 0.0C 0.0C 0.0C TO SITEWORK 10-:
Fencing: various are 145C |300' appr 0.0C 0.0C 0.0C 0.0C TO SITEWORK 10-:
Landscapin 145C [6-8 tree 0.0C 0.0C 0.0C 0.0C TO SITEWORK 10-:
Appliance replacemer 1465 |61 REFRI  23,000.0 21,136.9! 21,136.9! 21,136.91 |COMPLETEL
ranges & refrigerato 6 RANGES

Signature of Executive Director & Da Signature of Public Housing Director/Office of Native American Programs Administ

Annual Statement/Performance and Evaluation R U.S. Department of Housil

Comprehensive Grant Program (CGP) Part Il: Supporting Page 5 of 19 and Urban Developme



Office of Public and Indian Housir

Developmer Developmer _Total Estimated Cost. _Total Actual Cost__ Status of I5roposed Wc

Number/Nan General Description « Account Quantity Original Revise( Fund: Fund:

HA-Wide Major Work Categorie Numbe Obligatec Expende

Activities

Maywood

Cont'd Shut-offs on radiators 146C |7 bldgs 5,000.0( 0.0C 0.0C 0.0C DONE IN 98 CGF
thermostatic control
*Replace floor tile-various ag  146( 11 apts 0.0C 24,212.7. 24,212.7. 24,212.7. |FROM 2000CGP YR
*New Heating Systel 146C | 1 syster 0.0C 101,350.0 101,350.0 0.0C FROM 2001 cfj
Replace heat pipes frc 146C [100 apt 43,604.01 0.0C 0.0C 0.0C DONE IN 98 CGF
crawlspace to each radiat
John Deere 4z 147¢ 1 11,582.01 11,581.6. 11,581.6. 11,581.6. From 2000 CF
Install security cameras a 1475 |8 camera 0.0C 0.0C 0.0C 0.0C From 2000CF
related equipmer back to 2000 CF

Subtota 140,226.0 227,517.2 227,517.2 113,971.2
Signature of Executive Director & Da Signature of Public Housing Director/Office of Native American Programs Administ

Annual Statement/Performance and Evaluation R

U.S. Department of Housil

Comprehensive Grant Program (CGP) Part Il: Supporting and Urban Developme

Page 6 of 19 Office of Public and Indian Housit




Developmer Developmer _Total Estimated Cost. ____Total Actual Cost__ Status of Proposed Wc
Number/Nan General Description « Account Quantity Original Revise( Fund: Fund:
HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
Community room furnitur 1475 [1se 4,155.0( 0.0C 0.0C 0.0C moved to 2000 CF
NY 10-3
Skyline
*SITEWORK 145C |1PKNG.L 35,996.6! 4,942.6( 4,942.6( 4,942.6( FROM 96CG¥
to 2001 CFI
*GARAGE 147C |1ADDITI] 28,546.9 605.9( 605.9( 605.9( FROM 95/98CGl
to 2001 CFI
Exterior brick replact 146C |2 face 0.0C 0.0C 0.0C 0.0C MOVED TO 98 CGF
Install security cameras & eq 147t |18 camerq 0.0C 0.0C 0.0C 0.0C FROM 2000CF!
Subtota 68,698.5! 5,548.5( 5,548.5( 5,548.5(

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Administ

Annual Statement/Performance and Evaluation R
Comprehensive Grant Program (CGP) Part Il: Supporting

U.S. Department of Housil
and Urban Developme
Office of Public and Indian Housit

Developmer

Developmer

_Total EstinragGost 19

Total Actual Cost__

Status of 5roposed Wc



Number/Nan General Description « Account Quantity Original Revise( Fund: Fund:

HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
NY10-4 [*Maintenance Equij 147¢ 1-pruner<§' 1,030.0( 1,029.5 1,029.5 1,029.5 From year 200
Hilltop Towers
Clean outs in baths f 146C (100 apt 30,000.0! 24,368.1. 24,368.1. 24,368.1. |DONE IN 97 CGF
sinks & faucets
Roof fans: replace motc 146C |10 fan: 12,000.0 10,175.0 10,175.0 10,175.00 |DONE IN 97 CGF
bearings & pulley:
DHW storage tanl 146C ['1tank 0.0C 14,319.0 14,319.0 14,319.00  |[FROM 2000 CFl
Tile hall & new vinyl bas: 146C |10 floors 1,501.0¢ 0.0C 0.0C 0.0C MOVED TO 98 CGF
*Install cameras & equipmetr| 147t (20 camerd 0.0C 0.0C 0.0C 0.0C FROM 2000CF!
back to 2000 CF
*Catch basin repair/rebui 145C |3 catchbn 0.0C 9,346.0! 9,346.0( 0.0C FROM 2000 CFI
Subtota 44,531.01 59,237.7 59,237.7 49,891.71
Signature of Executive Director & Da Signature of Public Housing Director/Office of Native American Programs Administ
Annual Statement/Performance and Evaluation R U.S. Department of Housil
Comprehensive Grant Program (CGP) Part Il: Supporting F and Urban Developme
Office of Public and Indian Housit
Developmer Developmer _Total Estimated Cost. ____Total Actual Cost__ Status of Proposed Wc

Number/Nan General Description « Account Quantity Oriflage 8 of 1Revisel Fund: Fund:



HA-Wide Major Work Categorie Numbe Obligatec Expende

Activities

NY10-E *Upgrade radio syste 1475 |1 syster 8,415.0( 8,415.0( 8,415.0( 8,415.0( FROM 2000 CGI

Midtown
*Purchase tow behind | 147¢ 1| 18,000.0 16,840.01 16,840.0 16,840.01 |From 2000CF
Generator replaceme 146(C |1 gen 57,571.01 465.0( 465.0( 465.0( COMPLETEL
Roof fans: replace be: 146C |12 fan: 12,000.0 10,907.8. 10,907.8. 10,907.8. |DONE IN 97 CGF
ings, motors & pulley:
Blacktop between walks/curll 145C |300 sq.ft 15,000.0 0.0C 0.0C 0.0C NOT PRACTICAL

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Adminis |

Annual Statement/Performance and Evaluation R

Comprehensive Grant Program (CGP) Part Il: Supporting F

U.S. Department of Housil
and Urban Developme
Office of Public and Indian Housit

Developmer

Developmer

Number/Nan General Description «

Account Quantity

_Total Estimated Cost.

Total Actual Cost__

Oriflage 9 of 1Revise:

Fund:

Fund:

Status of 5roposed Wc



HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
Midtown
(Contd Replace fittings on riser lin: 146C |52 apt: 14,992.0 0.0C 0.0C 0.0C INVESTIGATING
*Plumbing Improvemen 146( 22,520.01 22,520.01 22,520.01 22,520.00  |COMPLETEL
Paint office area 146C |All 2,000.0¢ 2,794.8¢ 2,794.8¢ 2,794.8¢ COMPLETEL
Tile halls & vinyl base 146C |15 floors 25,175.01 0.0C 0.0C 0.0C MOVED TO 98 CGF
*New Comm. Rm Furn/Drap| 147t |3 sets fun 0.0C 0.0C 0.0C 0.0C FROM 2000CFP YR
back to 2000CF
Catch basins rebuild/rep 145C |4 catchbn 0.0C 8,886.0! 8,886.0! 0.0C FROM 2000 CFI
Subtota 175,673.0 70,828.7. 70,828.7. 61,942.7.

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Adminis |

Annual Statement/Performance and Evaluation R
Comprehensive Grant Program (CGP) Part Il: Supporting

Page 10 of 19

U.S. Department of Housil
and Urban Developme



Office of Public and Indian Housir

Developmer Developmer _Total Estimated Cost. _Total Actual Cost__ Status of I5roposed Wc
Number/Nan General Description « Account Quantity Original Revise( Fund: Fund:
HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
NY10-€
Leray Stree
Purchase Comm. R 1475 |2 set: 10,000.0t 0.0C 0.0C 0.0C IN PROGRES:!
Furniture moved to 2000CF
Replace Roof & Ra 146C |1 roof 91,751.51 91,751.51 91,751.51 91,751.51  |From 99CGP Yr.
Install security cameras & eq 147¢%( 8 camera 0.0C 0.0C 0.0C 0.0C from 2000cf;
back to 2000 CF
Catch basins rebuild/rep 145(C 2 0.0C 2,826.0! 2,826.0! 0.0C FROM 2000 CFI
Subtota 101,751.5 94,577.5 94,577.5! 91,751.5I

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Adminis

Annual Statement/Performance and Evaluation R
Comprehensive Grant Program (CGP) Part Il: Supporting

Page 11 of 19

U.S. Department of Housil
and Urban Developme



Office of Public and Indian Housir

Status of I5roposed Wc

[FROM 2000 CFI
COMPLETEL

From 2000 CF

COMPLETEL

MOVED TO SITEWORK

Developmer Developmer _Total Estimated Cost. _Total Actual Cost__
Number/Nan General Description « Account Quantity Original Revise( Fund: Fund:
HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
NY10-1C  [Tile apartment 146C |18 apts 0.0C 23,497.7! 23,497.7 23,497.7
Meadowbrook
*Aprons/walks-patio replace]f 145C |15 apts 0.0C 34,042.01 34,042.01 0.0C
Install electric han 146( 1,000.0¢ 963.0( 963.0( 963.0(
dryers in public bath
Drain lines, catchbasi 145C |[1bldg 5,800.0( 0.0C 0.0C 0.0C
landscaping
Signature of Executive Director & Da Signature of Public Housing Director/Office of Native American Programs Adminis

Annual Statement/Performance and Evaluation R
Comprehensive Grant Program (CGP) Part Il: Supporting F

U.S. Department of Housil

Office of Public and Indian Housir

and Urban Developme

TDevelopmer
Number/Nan

Developmer

General Description ¢

Account Quantity

_Total Estimated Cost.

Total Actual Cost__

orfgage 12 of 1Revise(

Fund:

Fund:

Status of 5roposed Wc



HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities

Meadowbroqg|*Sitework 145(C 24,756.0 24,756.0 24,756.0 24,756.00 _From drying arec
(cont'd
Install drying arec 145C |17 bldgs 244.0( 0.0C 0.0C 0.0C moved to sitewor
Purchase John Deere Ge 147¢ 1 6,200.0( 6,162.2¢ 6,162.2¢ 6,162.2¢ From 2000CF
*Install security cameras & e| 147t (8 camera 0.0C 0.0C 0.0C 0.0C From 200CFI

back to 2000 CF

Subtota 38,000.0! 89,421.0: 89,421.0: 55,379.0:
Signature of Executive Director & Da Signature of Public Housing Director/Office of Native American Programs Adminis
Annual Statement/Performance and Evaluation R U.S. Department of Housil
Comprehensive Grant Program (CGP) Part Il: Supporting F and Urban Developme
Office of Public and Indian Housit
Developmer Developmer _Total Estimated Cost. ____Total Actual Cost__
Number/Nan General Description ¢ Account Quantity Original Revise( Fund: Fund: Status of Proposed Wc

HA-Wide  Major Work Categorie Numbe Page 13 of 19 Obligatec Expende



Activities

PHA Wide Managemer 140¢
a. Resident trainir

b. Staff-Professional Developmi

costs for seminars,workshops, college,

BOCES-education & job related traini

for staff

c. Improve Tenant Relatio
Newsletter

d. Improve Preventive Maintenar

e. Develop Emergency Preparedness

f. Decrease Vancancies-Market

g. Improve Unit Turnarour
h. Improve Rent Collectic

20%

20%

20%

20%
20%
20%

20%
20%

1,000.0¢

4,550.0(

5,800.0(

0.0C
0.0C
4,600.0(

0.0C
5,772.0(

0.0C

3,371.3¢

2,866.4.

0.0C
0.0C
0.0C

0.0C
0.0C

0.0C

3,371.3¢

2,866.4.

0.0C
0.0C
0.0C

0.0C
0.0C

0.0C

3,371.3¢

2,850.0(

0.0C
0.0C
0.0C

0.0C
0.0C

When opportunity arist

When opportunity arist

Ongoing

Ongoing
In progres
Ongoing

Ongoing
Ongoing

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Adminis

Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting F

U.S. Department of Housing
and Urban Developme
Office of Public and Indian Housit

Paue oY



Developmer Developmer _Total Estimated Cost. ____Total Actual Cost__ Status of Proposed Wc

Number/Nan General Description « Account Quantity Original Revise( Fund: Fund:
HA-Wide Major Work Categorie Numbe Obligatec Expende
Activities
PHA Wide [Management (CONT'L 140¢
i. Computerize Authorit
1. Software Purcha 20% 4,600.0( 0.0C 0.0C 0.0C Investigatiny
2. Training & Suppol 20%| 10,000.0! 2,265.9. 2,265.9. 2,265.9. Complete:
j. Consultant-Re-Write Policir 20% 7,000.0( 0.0C 0.0C 0.0C Investigatin
k. Develop Agency Plan( 20%| 31,200.0 40,800.01 40,800.01 31,200.00  [In progres
Subtota 74,522.01 49,303.6! 49,303.6! 39,687.2!
Signature of Executive Director & Da Signature of Public Housing Director/Office of Native American Programs Adminis
Annual Statement/Performance and Evaluation R U.S. Department of Housil
Comprehensive Grant Program (CGP) Part Il: Supporting F and Urban Developme
Office of Public and Indian Housit
Developmer Developmer _Total Estimated Cost. ____Total Actual Cost__ Status of Proposed Wc

Number/Nan General Description of Account Quantity Orlgggaé 15 of 1@evised Funds Funds



HA-Wide Major Work Categories Number Obligated Expended
Activities

PHA Wide [Administration -Salaries 1410

1. Mod Coordinator 1009 76,120.00 76,886.85 76,886.85 76,886.85

2. Mod Aide

Benefits @26.35¢ 100%| 20,058.0 13,990.5: 13,990.5 13,990.5:

Ads 100% 1,560.0( 465.0( 465.0( 464.8¢
Subtota 97,738.01 91,342.4. 91,342.4. 91,342.3.

Signature of Executive Director & Da Signature of Public Housing Director/Office of Native American Programs Adminis
Annual Statement/Performance and Evaluation R U.S. Department of Housil
Comprehensive Grant Program (CGP) Part Il: Supporting F and Urban Developme

Office of Public and Indian Housit

PGQU 10 UI'1lT



Developmer

Developmer

_Total Estimated Cost.

Total Actual Cost__

Number/Nan General Description of Account Quantity Original Revised Funds Funds
HA-Wide Major Work Categories Number Obligated Expended
Activities
PHA Wide |Audit 1 2,000.0( 2,000.0( 2,000.0( 2,000.0(
Subtota 1411 2,000.0( 2,000.0¢ 2,000.0( 2,000.0¢
AJE and consultant fee 100%| 71,798.01 124,589.5. 123,798.0/ 110,798.0
A/E Fee: for A/E, consultant, permi 143(
inspections, planning
identification of needs
design work, constructic
& bid documents, testing a
assessment & surveys nee(
Subtota 71,798.01 124,589.5. 123,798.0 110,798.0
TOTAL 977,389.0 977,389.0 976,597.4 773,138.9

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Adminis

Annual Statement/Performance and Evaluation R
Comprehensive Grant Program (CGP) Part lll: Supporting F

U.S. Department of Housil
and Urban Developme

Office of Public and Indian Housit

Page 17 of 10

Status of Proposed Wc




DevelopmentAII Funds Obligated (Quarter End) All Funds Expended (Quarter End)

Number/Nam

HA-Wide Original Revise( |Actual Original Revise( Actual Reasons for Revisi

Activities Target Date

NY10-1

East Hills 9/30/200: 3/31/200:. 12/31/200:; In order to use unobligated leftover fur
NY10-2

Maywooc  [9/30/200: 3/31/200:. 12/31/200:; In order to use unobligated leftover fur
NY10-3

Skyline 9/30/200: 3/31/200. 12/31/200: In order to use unobligated leftover fur
NY10-4

Hilltop 9/30/200: 3/31/200. 12/31/200:; In order to use unobligated leftover fur
NY10-&

Midtown 9/30/200: 3/31/200:. 12/31/200:; In order to use unobligated leftover fur
NY10-€

Leray 9/30/200: 3/31/200:. 12/31/200: In order to use unobligated leftover fur
NY10-1C

Meadowbrod9/30/200: 3/31/200:. 12/31/200: In order to use unobligated leftover fur

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Adminis

Annual Statement/Performance and Evaluation R
Comprehensive Grant Program (CGP) Part lll: Supporting F

U.S. Department of Housil
and Urban Developme

Office of Pub

ic and Indian Housir

DevelopmentAlI Funds Obligated (Quarter End)

Number/Nam

All Funds Expended (Quarter End)
Page 18 of 19




HA-Wide Original Revise( |Actual Original Revise( Actual Reasons for Revisi

Activities Target Date

Management Improvemel
a 9/30/200: 3/31/200. 12/31/200:; Need to use unobligated leftover fui
b 9/30/200: 3/31/200:. 12/31/200:; Need to use unobligated leftover fui
C 9/30/200: 3/31/200. 12/31/200:; Need to use unobligated leftover fui
d 9/30/200: 3/31/200:. 12/31/200:; Need to use unobligated leftover fui
€ 9/30/200: 3/31/200:. 12/31/200:; Need to use unobligated leftover fui
f 9/30/200: 3/31/200:. 12/31/200:; Need to use unobligated leftover fui
g 9/30/200: 3/31/200:. 12/31/200:; Need to use unobligated leftover fui
h 9/30/200: 3/31/200:. 12/31/200:; Need to use unobligated leftover fui
i 9/30/200: 3/31/200. 12/31/200:; Need to use unobligated leftover fui
j 9/30/200: 3/31/200:. 12/31/200: Need to use unobligated leftover fui

Signature of Executive Director & Da

Signature of Public Housing Director/Office of Native American Programs Adminis

Page 19 of 19



Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:

PHA Name:
WATERTOWN HOUSING
AUTHORITY

Grant Type and Numb
Capital Fund Program Grant No: NY06-0105010
Replacement Housing Factor Grant No:

Federal FY of Gran
200C

] Original Annual Stateme

v Performance and Evaluation Report for Period Ending: 6/30i

Revised Annual Statement (revision no:

[ ] Final Performance and Evaluation Rej

Line No. |Summary by Development Accol Total Estimated Co Total Actual Cos

Original Revise( Obligatec Expende
1 Total non-CFP Funt
2 1406 Operatior 120,537.0 241,075.0 241,075.0 241,075.0
3 1408 Management Improvement 71,264.01 56,958.5 33,227.3. 14,416.2:
4 1410 Administratio 120,536.0 120,536.0 119,216.6 29,457.2.
5 1411 Audit 2,000.01 2,000.0( 0.0C 0.0C
6 1415 Liquidated Damag
7 1430 Fees and Co! 60,000.01 94,000.01 94,000.0! 0.0C
8 1440 Site Acquisitio
9 1450 Site Improveme 31,000.0 0.0C 0.0C 0.0C
10 1460 Dwelling Structure 543,642.0 393,431.0 361,431.0 25,517.6!
11 1465.1 Dwelling Equipment—Nonexpends 26,000.01 160,090.0 160,090.0f 107,240.0
12 1470 Nondwelling Structur 0.0C 0.0C 0.0C 0.0C
13 1475 Nondwelling Equipme 230,400.0 137,288.4 137,288.4 96,150.3!
14 1485 Demolitiol
15 1490 Replacement Rese
16 1492 Moving to Work Demonstratit
17 1495.1 Relocation Cos
18 1499 Development Activitie
19 1501 Collaterization or Debt Servi
20 1502 Contingenc
21 Amount of Annual Grant: (sum of lines 2 — - 1,205,379.0 1,205,379.0 1,146,328.3 513,856.4
22 Amount of line 21 Related to LBP Activiti
23 Amount of line 21 Related to Section 504 complia
24 Amount of line 21 Related to Security — Soft Cc
25 Amount of Line 21 Related to Security — Hard Cc
26 Amount of line 21 Related to Energy Conservation Meas
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Part Il: Supporting Pag

Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

PHA Name:
WATERTOWN HOUSING
AUTHORITY

Grant Type and Numb
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran

200(¢

Developm{General Descriptio
Numbe |of Major Work

me/HA-Wide

Activities |Categorie

Dev. Acct N

Quantity

Total Estimated Co

Total Actual Cos

Status of Wor

Original

Revisel

Funds
Obligatec

Fund:
Expende

[PHA WIDIOPERATINC

140¢

120,537.0

241,075.0

241,075.0

241,075.0

Subtota

120,537.0

241,075.0

241,075.0

241,075.0

PHA WIDE

MANAGEMENT

140¢

a. Resident Trainir

20%

0.0C

0.0C

0.0C

0.0C

When Availablt

b.Staff-Profession:

20%

500.0(

7,500.0(

7,043.6.

7,369.5:

When Availablt

Development-cos

for Seminars, worksho

college, BOCES-educati

& job related trainin

c. Improve Tenant Relatio

20%

5,800.0¢

5,800.0(

0.0C

0.0C

Ongoing

newsletter
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

AUTHORITY

Grant Type and Numb
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran

200(¢

Developm

Numbe
Ame/HA-W
Activities

General Descriptio
of Major Work

ide

Categorie

Dev. Acct N

Quantity

Total Estimated Co

Total Actual Cos

Status of Wor

Original

Revisel

Funds

Obligatec

Fund:

Expende

PHA WIDE

140¢

MANAGE

MENT

(Cont'd

d. Improve Preventiy

20%

0.0C

4,000.0(

3,188.0(

1,208.0(

Ongoing

Maintenanc

e. Develop Emergen

20%

0.0C

0.0C

0.0C

0.0C

In Progres

Preparedness PI

f.Decrease Vacancie

20%

20,000.0i

0.0C

0.0C

0.0C

Ongoing

Marketing

g.Improve Unit

20%

0.0C

0.0C

0.0C

0.0C

Ongoing

Turnaroun

h.Improve Rent Collectiq

20%

0.0C

0.0C

0.0C

0.0C

Ongoing
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
PHA WIDE 140¢
MANAGEMENT
(Cont'd
i.Computerize Authorit 20%
1. Software Purcha 13,107.01 13,107.01 10,080.9! 5,375.9YIn progres
2.Training & Suppol 13,107.01 13,107.01 12,914.7. 462.7%|In progres
J.Consultant-Re-write 20% 13,108.0! 6,936.0! 0.0C 0.0(|Investigating
Policies
k. Develop Agency Plan 20% 5,642.0( 6,508.5. 0.0C 0.0(|In progres
Total 71,264.0i 56,958.5 33,227.3 14,416.2.
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
PHA Widg
[Administratior 141( 90,182.01 90,182.01 90,182.01 24,189.3
Salaries
Mod Coordinatac
Mod Aide-100%
Benefit: 28,794.01 28,794.01 28,794.01 5,027.2
Ads 1,560.0t 1,560.0( 240.6( 240.6(
Total 120,536.0 120,536.0 119,216.6 29,457.2.
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:

Developm{General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
PHA Widg 1411 2,000.01( 2,000.0( 0.0C 0.0C
[Audit
Total 2,000.01 2,000.0( 0.0C 0.0C

PHA Widg

A/E and consultar 143( 60,000.01 94,000.01 94,000.01 0.0C

fees: for A/E, consultar

permits,inspection

planning, identification of neec

design work, constructic

& documents, testing

assessment & surveys,

as necessal

Total 60,000.01 94,000.01 94,000.01 0.0C
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

AUTHORITY

Grant Type and Numb

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran
200C

Numbe
ime/HA-W
Activities

Developm

General Descriptio
of Major Work

ide

Categorie

Dev. Acct N Quantity

Total Estimated Co

Total Actual Cos

Status of Wor

Original

Revisel

Funds
Obligatec

Fund:
Expende

NY10-1

Replace Counterto

146({100 apt

120,000.0

48,898.0

48,898.0

0.0C}In progres

[East Hills

Repack all gate valvi

146([20 valve:

18,000.01

0.0C

0.0C

0.0(|Moved-new boiler

in boiler roon

Purchase John Deer 4

147%|1 tracto

15,700.01

0.0C

0.0C

0.0([Moved to 99 CG|

tractor w/lawn decl

blower, elect. wiper.

weights & chains

Purchase John De

14751 Gato

7,500.0(

0.0C

0.0C

0.0([Moved to 99CGlI

Gator-4X¢
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
WATERTOWN HOUSING Capital Fund Program Grant No: NY06-0105010 200c
AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-1 |East Hills
(Cont'd
| Purchase Equi 147%|vacuum 0.0C 7,110.71 7,110.71 7,110.7(]2001 yrz
variou
Replace GFI 146(|2/ap 0.0C 2,266.0! 2,266.0( 0.0C[2001 yrt
In Progres
Interior doors, clos: 146({100 apt 0.0C 0.0C 0.0C 0.0C|from 200¢
doors & jambs
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Part Il: Supporting Pag

Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

PHA Name: Grant Type and Numb Federal FY of Gran
WATERTOWN HOUSING Capital Fund Program Grant No: NY06-0105010 200(
AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-1 |East Hills
(Cont'd
| Install cameras-6 insi 147511 camer 20,000.01 0.0C 0.0C 0.0(|[Moved-200:
Comm.Rm. -5 outsic
Total 181,200.0 58,274.7 58,274.7 7,110.71
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-2 [Maywood Terrac
I
Replace Counterto 146(]100 apt 120,000.0 48,898.0! 48,898.0! 0.0C}In progres
Repack all gai 146({20 valve: 18,000.01! 0.0C 0.0C 0.0(]In anothel
valves-Boiler Riy line item
Appliance replaci 1465(100 range 20,000.01 32,421.01 32,421.01 32,421.0(Complete:

Ranges & Refrige
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

AUTHORITY

Grant Type

Capital Fund Program Grant No:

and Numb

Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran
200C

Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-2 [Maywood
(Cont'd
| Install Securit 1474 cameras 10,000.0t 0.0C 0.0C 0.0C{Moved-200:
cameras-variol
areas
Purchase equi 147%vacuun 0.0C 4,984.5: 4,984.5: 4,984.5{2001 yr £
variou
Replace GFI 146(|2/ap 0.0C 2,267.01( 2,267.0( 0.0C[2001 yrt
In progres
Replace interior dot 146({100 apt 0.0C 0.0C 0.0C 0.0(|From 200-
closet doors & jamk
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-2 [Maywood Terrac
(Cont'd
| New DHW heate 146(]1 eacl 0.0C 0.0C 0.0C 0.0C[From 200:-
& storage tank
Purchase John De 147%|1 tracto 15,700.01 0.0C 0.0C 0.0C|Moved-99 CGlI
426 tractor w/law Completec
deck, blowel
elect. wipers
weights/chain:
Total 183,700.0 88,570.5. 88,570.5. 37,405.5.
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb
Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-3 |Skyline
I
Update fire alarn 146([1 syster 6,000.0t 0.0C 0.0C 0.0(|Moved-200:
system horns «
bells for decibel:
Install cameras ¢ 147E|7 flrs. 19,000.01 0.0C 0.0C 0.0(|Moved-200:
all floors. 2/floor
Purchase equif 147%|vac, wall 0.0C 10,563.7 10,563.7 6,545.6![2001 yrt
variou behind blowe
Exterior brick 146([2 side: 0.0C 32,000.0 0.0C 0.0(|From 200-
repair/replac
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

AUTHORITY

Grant Type and Numb

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran

200(¢

Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-3 |[Skyline
[(Cont'd
Comm.Rm Furnitur 147%]1 roon 0.0C 6,312.0( 6,312.0 6,312.0(|From 99CGlI
replact Complete
Total 25,000.01 48,875.7 16,875.7! 12,857.6!
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

AUTHORITY

Grant Type and Numb
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran

200(¢

Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-4 |Hilltop Towers
I
Rebuild Catchbasil 145(|2 catch 6,000.01 0.0C 0.0C 0.0(|Moved-99CGl
basin: In Progres
Update fire alarr 146([1 syster 9,000.0( 0.0C 0.0C 0.0(|Moved-200:
system horns «
bells for decibels
Replace AO Smit 146([1 tank 8,500.01 0.0C 0.0C 0.0C(|Moved-99CGl

DHW hot wate

storage tan
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:

Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor

Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende

NY10-4 |Hilltop Towers

(Cont'd

I
Install security camer: 147522 camer 20,000.01 0.0C 0.0C 0.0(|Moved-200:
Purchase J. Dee 147%[various 0.0C 55,699.4. 55,699.4. 43,350.0]2001 yr ¢
Bobcat, trailer, variot 2001 yr <

Total 43,500.0 55,699.4. 55,699.4. 43,350.0:
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

AUTHORITY

Grant Type and Numb
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran

200(¢

Numbe
Ame/HA-W
Activities

Developm{General Descriptio

of Major Work
ide
Categorie

Dev. Acct N

Quantity

Total Estimated Co

Total Actual Cos

Status of Wor

Original

Revisel

Funds
Obligatec

Fund:
Expende

NY10-5

Midtown Tower:

Roof & Rail Replac

146(

1 roof

0.0C

0.0C

0.0C

0.0C

From 200!

Rebuild Catcl

145(C

6 catch

15,000.01

0.0C

0.0C

0.0C

Moved-99CFI

basins

basin:

Replace 1/2" copp

146(

160

7,500.0(

0.0C

0.0C

0.0C

Moved-200:

& insulation or

circ line-14th floo

& replace ol

shut offs.
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

AUTHORITY

Grant Type and Numb
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran

200(¢

Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-5 [Midtown Tower:
[(Cont'd
Upgrade radio syste 14751 syster 28,000.01 0.0C 0.0C 0.0(|Moved-99CFlI
Replace door & jaml 146([1 unil 1,500.0t 0.0C 0.0C 0.0(|Moved-200:
in Boiler Rm. facing
front of bldg
Purchase equip.- 1475 various 0.0C 17,256.1 17,256.1 4,906.8:[2001 yr ¢
Deere variou
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Part Il: Supporting Pag

Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

PHA Name:
WATERTOWN HOUSING

Grant Type and Numb
Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-5 [Midtown Tower:
[(Cont'd
Comm. Rm. Furnitur 147%]1 roon 0.0C 6,314.01 6,314.01 6,314.0(|From 99 CFlI
replacemet Completec
Replace castirc 146((50 7,000.0t 0.0C 0.0C 0.0(|Moved-200:
sanitary hous
drains
Replace fire pum 146([10' pipe 1,200.0t 0.0C 0.0C 0.0(|Done w.
piping & valve foi generatc

jockey pum
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-5 [Midtown Tower:
[(Cont'd
Purchase truc 147E|1 truck 60,000.0 0.0C 0.0C 0.0C|Moved-99 CGlI
w/electric bo:
& bucket fol
maintenanci
Replace GFI 146([2/apt: 0.0C 3,163.01 3,163.0( 0.0C]2000 yr :
In progres
Replace sink: 146(]150 sink: 0.0C 42,500.01 42,500.0 22,512.61[2001 yr 5
2 sump pumg 2001y«
In progres
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb
Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-5 [Midtown Tower:
[(Cont'd
Replace refrig: 146¢ 151 0.0C 52,850.0! 52,850.0! 0.0CJ2001 yr 5
2001 yr ¢
In progres
Total 120,200.0 122,083.1 122,083.1 33,733.4.

Page 21 of 29



Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name:
WATERTOWN HOUSING

Grant Type and Numb
Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-6 |Leray Apartment
I
Rebuild catct 145(]2 catch 6,000.01 0.0C 0.0C 0.0(] Moved-99 CGI
basin: basin:
Replace roof & rai 146([1 roof 137,941.0 0.0C 0.0C 0.0(|[Morved-99 CGI
Update fire alarr 146([1 syster 8,000.0( 0.0C 0.0C 0.0(|Moved-200:

system horns «

bells for decibels
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name:
WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-6 |Leray Apartment
[(Cont'd
Purchase ADA wash 1465[1 eacl 6,000.0t 0.0C 0.0C 0.0C|Moving 200z
& dryer
Install cameras-¢ 147521 camer 15,000.0! 0.0C 0.0C 0.0([Moving 2001
floors, office, comm
rm. etc
Comm. Rm. Furnitur 147%]1 roon 0.0C 6,312.0( 6,312.0 6,312.0(|From 9¢
Completec
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
WATERTOWN HOUSING Capital Fund Program Grant No: NY06-0105010 200c
AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-6 |Leray Apartment
[(Cont'd
Replace tile 146([65 apts 0.0C 9,509.0( 9,509.0( 0.0C|From 2001 yr!
apartment In progres
Replace wat¢ 146(|66 heate 0.0C 23,675.0i 23,675.0i 3,005.0([From 2001 yr!
heater In progres
Purchase equi 147%[various 0.0C 17,664.9! 17,664.9! 5,515.5¢2001 yr ¢
J. Deere et In progres
Total 172,941.0 57,160.9i 57,160.9i 14,832.5!
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

AUTHORITY

Grant Type and Numb
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NY06-0105010

Federal FY of Gran

200(¢

Numbe
ime/HA-W
Activities

Developm{General Descriptio

of Major Work
ide
Categorie

Dev. Acct N

Quantity

Total Estimated Co

Total Actual Cos

Status of Wor

Original

Revisel

Funds
Obligatec

Fund:
Expende

NY10-1C

Meadowbroo

Patio replace

146(

14 bldgs

56,001.0i

0.0C

0.0C

0.0C

Moved-200:

front & reai

Replace walks k

145(C

5'X24" +

4,000.0(

0.0C

0.0C

0.0C

Moved-99 CGI

mailboxes, Comm.Rr

6'X14

h/c parking

Replace windows .

146(

14 bldgs

0.0C

0.0C

0.0C

0.0C

From 200

screen
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Part Il: Supporting Pag

Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

PHA Name:
WATERTOWN HOUSING

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-1C |Meadowbroo
(Cont'd
Replace tile floor 146({10 apts 25,000.01 180,255.0 180,255.0 0.0(|Doing all.
in apartment:
Replace refrigerato 146¢ 101 0.0C 39,188.01 39,188.01 39,188.01[2000 yr <
Completec
Purchase equij 1475 various 0.0C 5,070.8( 5,070.8( 4,798.9([2001 yr £
vacuum et
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Nam

e:

WATERTOWN HOUSING

Grant Type and Numb
Capital Fund Program Grant No:

NY06-0105010

Federal FY of Gran

200(¢

AUTHORITY Replacement Housing Factor Grant No:
Developm{General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
me/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec Expende
NY10-1C |Meadowbroo
[(Cont'd
Purchase John Det 147¢E|1 Gato 7,500.0t 0.0C 0.0C 0.0(|Moved-99 CGlI
Gator 4X«¢
Install cameras | 14°75|6 camera 12,000.01 0.0C 0.0C 0.0(|Moved-200:
various area
Replace rang: 146¢ 101 0.0C 35,631.01 35,631.01 35,631.0({2000 yr @
Completec
Total 104,501.0 260,144.8 260,144.8 79,617.9i
Program Tote 1,205,379.0 1,205,379.0 1,146,328.3 513,856.4
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part lll: Implementation Schedt

PHA Name: Grant Type and Numb Federal FY of G Federal FY of Gran
WATERTOWN HOUS Capital Fund Program Grant No: NY06-0105010 200(
Replacement Housing Factor Grant No:
Developm  All Fund Obligate: All Funds Expende Reasons for Revisi
Numbe  (Quarter Ending Dati (Quarter Ending Dat: Target Date
me/HA-Wide
Activities
Original Revise( Actual Original Revise( Actual
NY10-1 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
East Hills
NY10-2 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
Maywooc
NY10-3 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
Skyline
NY10-4 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
Hilltop
NY10-5 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
Midtown
NY10-6 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
Leray
NY10-1C | 9/30/200:;] 9/30/200: 3/31/200: 3/31/200:
Meadowbroo
Management Improvemel
a. 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
b. 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
C. 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Ill: Implementation Schedt

PHA Name: Grant Type and Numb

Federal FY of G Federal FY of Gran

WATERTOWN HOUS Capital Fund Program Grant No: NY06-0105010 200(
Replacement Housing Factor Grant No:
evelopme  All Fund Obligatet All Funds Expende Reasons for Revisi
Numbe  (Quarter Ending Dati (Quarter Ending Dat: Target Date
me/HA-Wide
Activities
[Original  |Revisex Actual Original Revise( Actual
Management Improvemel
Cont'c
d. 9/30/200:]  9/30/200: 3/31/200: 3/31/200:
e 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
f. 9/30/200:]  9/30/200: 3/31/200: 3/31/200:
g. 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
h 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
I. 9/30/200:]  9/30/200: 3/31/200: 3/31/200:
J. 9/30/200:] 9/30/200:. 3/31/200: 3/31/200:
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:

PHA Name: Grant Type and Numb Federal FY of Gran
WATERTOWN HOUSING Capital Fund Program Grant No: NY06-0105010 2001
AUTHORITY Replacement Housing Factor Grant No:

Revised Annual Statement (revision no:
[ ] Final Performance and Evaluation Rej

] Original Annual Stateme
v Performance and Evaluation Report for Period Ending: 6/30i

Line No. Summary by Development Accol Total Estimated Co Total Actual Cos
Original Revise( Obligatec Expende

1 Total non-CFP Funt
2 1406 Operatior 120,537.0 120,537.0 0.0C 0.0C
3 1408 Management Improvement 71,264.01 71,264.01 0.0C 0.0C
4 1410 Administratio 120,536.0 120,536.0 0.0C 0.0C
5 1411 Audit 2,000.01 2,000.0( 0.0C 0.0C
6 1415 Liquidated Damag
7 1430 Fees and Co! 60,000.01 60,000.01 0.0C 0.0C
8 1440 Site Acquisitio
9 1450 Site Improveme 38,633.0! 0.0C 0.0C 0.0C
10 1460 Dwelling Structure 728,090.0 675,499.0 0.0C 0.0C
11 1465.1 Dwelling Equipment—Nonexpends 0.0C 91,224.01 0.0C 0.0C
12 1470 Nondwelling Structur 0.0C 0.0C 0.0C 0.0C
13 1475 Nondwelling Equipme 89,082.01 89,082.01 0.0C 0.0C
14 1485 Demolitiol
15 1490 Replacement Rese
16 1492 Moving to Work Demonstratit
17 1495.1 Relocation Cos
18 1499 Development Activitie
19 1501 Collaterization or Debt Servi
20 1502 Contingenc
21 Amount of Annual Grant: (sum of lines 2 — - 1,230,142.0 1,230,142.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:

PHA Name: Grant Type and Numb Federal FY of Gran
WATERTOWN HOUSING Capital Fund Program Grant No: NY06-0105010 2001
AUTHORITY Replacement Housing Factor Grant No:
] Original Annual Stateme [ JRevised Annual Statement (revision no:
v Performance and Evaluation Report for Period Ending: 6/30i [ ] Final Performance and Evaluation Rej
22 Amount of line 21 Related to LBP Activiti
23 Amount of line 21 Related to Section 504 complia
24 Amount of line 21 Related to Security — Soft C¢ 58,157.0 58,157.0 0.0C 0.0C
25 Amount of Line 21 Related to Security — Hard Cc 13,107.0! 13,107.01 0.0C 0.0C
26 Amount of line 21 Related to Energy Conservation Meas
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part II: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developme|General Descriptio Dev. Acct Nf Quantity |[Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revisel Funds Fund:
Obligatec |Expende
PHA OPERATINC 140¢ 120,537.0 120,537.0 0.0C 0.0C
WIDE
Subtota 120,537.0 120,537.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide

Activities |Categorie

Original Revise( Funds Fund:
Obligatec |Expende

PHA WIDE
MANAGE-
MENT 140¢
a. Resident Trainir 20% 0.0C 0.0C 0.0C 0.0C(|When opportunity arise
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA WIDE [(Cont'd
MANAGE-
MENT
b. Staff-Profession 20% 5,500.0( 5,500.0¢ 0.0C 0.0CJWhen availabl

Development-cost fi

seminars, workshoj

college, BOCES

education & jol

related training fc

staff
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA WIDE [(Cont'd
MANAGE-
MENT
c. Improve Tenant Relatio 20% 5,800.0( 5,800.0¢ 0.0C 0.0CJ]Ongoing
Newsletter
d. Improve Preventive mai 20% 0.0C 0.0C 0.0C 0.0(|Ongoing
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA WIDE [(Cont'd
MANAGE-
MENT
e. Develop emergency Prep 20% 0.0C 0.0C 0.0C 0.0({Ongoing
Plar
f. Decrease vacancies-Market 20% 10,000.0! 10,000.0! 0.0C 0.0(|Ongoing
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA WIDE [(Cont'd
MANAGE-
MENT
g. Improve Unit Turnarour 20% 0.0C 0.0C 0.0C 0.0({Ongoing
h. Improve Rent Collectic 20% 0.0C 0.0C 0.0C 0.0({Ongoing
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA WIDE [(Cont'd
MANAGE-
MENT
i. Computerize Authorit 20%
1. Software Purcha 13,107.0! 13,107.0! 0.0C 0.0(|Investigating
2. Training & Suppol 13,107.0! 13,107.0! 0.0C 0.0C[In progres
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part II: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developme|General Descriptio Dev. Acct Nf Quantity |[Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA WIDE [(Cont'd
MANAGE-
MENT
J. Consultant-Re-write Policij 20% 13,108.01 13,108.01 0.0C 0.0(]Investigatin
k. Develop Agency Plan( 20% 10,642.0i 10,642.01 0.0C 0.0({In progres
Subtota 71,264.01 71,264.01 0.0C 0.0C
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name:

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Replacement Housing Factor Grant No:

2001

Federal FY of Gran

Status of Wor

Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA Wide 141( 90,182.0! 90,182.0 0.0C 0.0C

Administratior

Salaries

Mod Coordinatc

Mod Aide- 100¥
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

Federal FY of Gran

PHA Name: Grant Type and Numb
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA Wide
Administratior
| Benefit: 28,794.0i 28,794.01 0.0cC 0.0C
Ads 1,560.0t 1,560.0( 0.0C 0.0C
Subtota 120,536.0 120,536.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

Federal FY of Gran

PHA Name: Grant Type and Numb
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA Wide 1411 2,000.01 2,000.0( 0.0C 0.0C
Audit
Subtota 2,000.01 2,000.0( 0.0C 0.0C
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
PHA Wide [A/E and consultant fee 143( 60,000.0 60,000.0 0.0C 0.0C
for A/E, consultant, permi
| inspections, plannin
identification of need:
design work, constructic
& bid documents, testir
& assessment & surveys
necessal
Subtota 60,000.01 60,000.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation R
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part II: Supporting Pag

PHA Name:

Grant Type and Numb

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NY06-0105010

2001

Federal FY of Gran

Developme|General Descriptio Dev. Acct Nf Quantity |[Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revisel Funds Fund:
Obligatec |Expende
NY10-1
East Hill:  [Repair canopy po 145(|14 bldg: 38,633.0 0.0C 0.0C 0.0C|Change A/C:
| pads
Repair canopy po 146(|14 bldg: 0.0C 38,633.0 0.0C 0.0C]A/E designiny
pads
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name:

Grant Type and Numb

Capital Fund Program Grant No:

NY06-0105010

Replacement Housing Factor Grant No:

2001

Federal FY of Gran

Status of Wor

Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos

Numbe |of Major Work
ame/HA-Wide

Activities |Categorie

Original Revise( Funds Fund:
Obligatec |Expende
NY10-1-East Hills (Cont'c
| Install security camer: 1465[11 total 0.0C 18,895.01 0.0C 0.0CJA/E designiny
Meter work-each bld; 146({14 bldgs 31,540.01 31,540.01 0.0C 0.0([Moving-200:
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

Federal FY of Gran

PHA Name: Grant Type and Numb
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-1-East Hills (Cont'c
| Replace cellar vent 146({14 bldgs 20,907.01 0.0C 0.0CJA/E designiny
Subtota 91,080.01 0.0C 0.0C
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-2
Maywooc
| Repalir canopy pole pa 146({14 bldgs 38,632.01 38,632.01 0.0C 0.0C|A/E designing
Replace floor tile ¢ 146({20 apts 22,402.01 22,402.01 0.0C 0.0([Moving-200:
sub floors in kitcher
& baths
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name:

Grant Type and Numb

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NY06-0105010

2001

Federal FY of Gran

Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-2 Maywood (Cont'c
| Meter work-each bldg 146({14 bldgs 31,540.01 31,540.01 0.0C 0.0([Moving - 200z
Update heating syste 146([1 syster 122,715.0 0.0C 0.0C 0.0(|[Moved-200t(
modular boilers
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name:

Grant Type and Numb

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NY06-0105010

2001

Federal FY of Gran

Status of Wor

Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos

Numbe |of Major Work
ame/HA-Wide

Activities |Categorie

Original Revise( Funds Fund:
Obligatec |Expende
NY10-2 Maywood (Cont'c
I . __
Install security camer: 14654 camera 0.0C 9,668.0( 0.0C 0.0CJA/E designiny
Subtota 215,289.0 102,242.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name:

Grant Type and Numb

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

NY06-0105010

2001

Federal FY of Gran

Developmel|General Descriptio Dev. Acct N| Quantity [Total Estimated Co Total Actual Cos Status of Wor

Numbe |of Major Work
ame/HA-Wide

Activities |Categorie

Original Revise( Funds Fund:
Obligatec |Expende
NY10-3
Skyline
| Replace apartment t 146([70 apts. 18,180.01 18,180.01 0.0C 0.0C|A/E designiny
Fine tune boiler 146({2 boiler: 5,454.0( 5,454.0( 0.0C 0.0C|Moving-200:
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-3 Skyline (cont'c
| Maintenance equi 14751 nder 13,635.0! 13,635.0! 0.0C 0.0(|Done-200!
lawn & snow blowe
& mower
Purchase ADA wash 14751 eacl 5,454.0( 5,454.0( 0.0C 0.0C|Moving-200:
& dryer
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-3 Skyline (Cont'c
Install security camer: 146%(7 floors 0.0C 17,972.01 0.0C 0.0CJA/E designiny
2 eacl
Update fire alarm sy 146([1 syster 0.0C 5,978.0( 0.0C 0.0CJA/E designiny
Subtota 42,723.0 66,673.0i 0.0C 0.0C

|Annua| Statement/Performance and Evaluation Ri
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-4
Hilltop
Roof & Rail replacemel 146([1 roof 113,625.0 113,625.0 0.0C 0.0([Moving-200:
Replace apartment t 146({100 apts 24,722.01 24,722.01 0.0C 0.0C|A/E designing
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-4 Hilltop (Cont'd
Maintenance equi 14751 ridel 13,635.0! 0.0C 0.0(|Done-200!
lawn & snow
Install security camer: 1465(22 camere 0.0C 0.0C 0.0CJA/E designiny
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-4 Hilltop (Cont'd
Upgrade fire alarm sy 146([1 syster 0.0C 8,745.0( 0.0C 0.0CJA/E designiny
Purchase ADA wash 14751 eacl 5,454.0( 5,454.0( 0.0C 0.0C|Moving-200:
& dryer
Subtota 157,436.0 185,076.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-5 Midtown
Replace apartment t 146({100 apts 3636( 36,360.01 0.0C 0.0C|A/E designiny
Paint interior apt: 146({150 apts 63,630.01 63,630.01 0.0C 0.0C|Moving-200:
halls & door: 11 halls
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-5 Midtown (Cont'd
Update heating syste 146([1 syster 123,625.0 123,625.0 0.0C 0.0([Moving-200:
mod boller:
Replace 1/2" copper 146({160 0.0C 7,362.0! 0.0C 0.0C|Moving-200:
shut offs-circ line
14th flool
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-5 Midtown (Cont'd
Replace boiler room do 146({1 dool 0.0C 1,484.0! 0.0C 0.0C|Moving-200:
Repl. cast iron sanita 146([50 0.0C 1,945.0( 0.0C 0.0C|Moving-200:
house drair
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-5 Midtown (Cont'd
Maintenance equip-lav 14751 ridel 13,635.0! 13,635.0! 0.0C 0.0(|Done 2001
& snow
Purchase ADA washer & d 14751 eacl 5,454.0( 5,454.0( 0.0C 0.0C|Moving-200:
Subtota 242,704.0 253,495.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation Ri
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY 10-€
Leray Stree
Install security camer: 1465(21 camerag 0.0C 14,281.0! 0.0C 0.0CJA/E designiny
Upgrade fire alarm s 146([1 syster 0.0C 5,977.0( 0.0C 0.0CJA/E designiny
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct Nl Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-6 Leray St. (Cont'c
Maintenance equip-lav 14751 ridel 13,635.0! 13,635.0! 0.0C 0.0(|Done 2001
& snow
Purchase washer & drye 147%[6 eacl 4,545.0( 4,545.01 0.0C 0.0C|Moving-200:
Subtota 18,180.0! 38,438.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-1C
Meadowbroo
Repair/replac 146({20 apts 74,758.01 74,758.01 0.0C 0.0([Moving-200:
canopies & ne
storage rm. doo
Install security camer: 146%(6 camera 0.0C 11,513.01 0.0C 0.0CJA/E designiny
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI

Part Il: Supporting Pag

PHA Name: Grant Type and Numb Federal FY of Gran
Capital Fund Program Grant No: NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel|General Descriptio Dev. Acct N Quantity [Total Estimated Co Total Actual Cos Status of Wor
Numbe |of Major Work
ame/HA-Wide
Activities |Categorie
Original Revise( Funds Fund:
Obligatec |Expende
NY10-10 Meadowbrook (Cont'
| Maintenance equi 147E]1 ride 13,635.0! 13,635.0! 0.0C 0.0C{Done-200t
Lawn & snow
Subtota 88,393.0! 99,906.0! 0.0C 0.0C
Program Tote 1,230,142.0 1,230,142.0 0.0C 0.0C
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part lll: Implementation Schedt

PHA Name: Grant Type and Numb Federal FY Federal FY of Gran
WATERTOWN HOUSING Capital Fund Program Grant No:  NY06-0105010 2001
Replacement Housing Factor Grant No:
Developmel  All Fund Obligatet All Funds Expende Reasons for Revised Target Dz
Numbe (Quarter Ending Dat (Quarter Ending Dat:
ame/HA-Wide
Activities
Original Revise( Actual Original Revise( Actual
NY10-1 9/30/200:. 9/30/200:
East Hills
NY10-2 9/30/200:. 9/30/200:
Maywooc
NY10-3 9/30/200:. 9/30/200:
Skyline
NY10-4 9/30/200:. 9/30/200:
Hilltop
NY10-5 9/30/200:. 9/30/200:
Midtown
NY10-6 9/30/200:. 9/30/200:
Leray
NY10-1C 9/30/200:. 9/30/200:
Meadowbroo
Management Improvemel
a. Res. trai 9/30/200:. 9/30/200:
b.Staff trair 9/30/200:. 9/30/200:
c.Ten.rele 9/30/200:. 9/30/200:
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Annual Statement/Performance and Evaluation R

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CI
Part lll: Implementation Schedt

PHA Name: Grant Type and Numb Federal FY Federal FY of Gran
WATERTOWN HOUSING Capital Fund Program Grant No:  NY06-0105010 2001
Replacement Housing Factor Grant No:

Developmel  All Fund Obligatet All Funds Expende Reasons for Revised Target Dz

Numbe (Quarter Ending Dat (Quarter Ending Dat:
ame/HA-Wide

Activities

Original Revise( Actual Original Revise( Actual

d.Prev.mair]  9/30/2003 9/30/2004
e.Em.Plan 9/30/2003 9/30/2004
f.Dec.Vac 9/30/2003 9/30/2004
g.Unit turn 9/30/2003 9/30/2004
h.Rent coll 9/30/2003 9/30/2004
i.Computer| 9/30/2003 9/30/2004
j.Consult 9/30/2003 9/30/2004
k.Ag. Plan 9/30/2003 9/30/2004
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Attachment H — Pet Policy

A. In conjunction with the Resident Advisory Board and pursuant with U.S. Department
of Housing and Urban Development, 24 CFR Part 960, “Pet Ownership in Public
Housing,” regulations allowing pet ownership in public housing gctyg, the Watertown
Housing Authority has established “Pet Rules & Regulations” which will protect
Watertown Housing Authority tenants, staff and property plus ensure that tenant’s pets
will not violate the rights of tenants to clean, quiet and safe sumatogs.

B. Further goals of these rules and regulations are to protect and preserve the physical
condition of the premises and the financial interest of the Watertown Housing Authority
in the premises. The Pet Rules & Regulations, which incorporat@FR 5, have been
researched and written to be compatible with existing State and local laws and
regulations. If any conflict should arise with State or local laws, the State and local laws

will apply.

C. Basic requirements of the Watertown Housing Auittyd®et Rules & Regulations
include but are not limited to:

1) One domestic pet is allowed per household. Only pets that are traditionally kept in the
home for pleasure are allowed.

2) A refundable Pet Deposit is required before entrance of a pet unbit.a

3) Elderly/handicapped may pay fee in increments.

4) Tenants in family buildings must pay a nogfundable nominal pet fee.

5) Vaccines must be current and proof of same submitted to Housing Authority.
6) Pets must be leashed when outside thé uni

7) Pets are not allowed in community areas.

8) Tenants are responsible for clean up of pet waste

9) Sickly or poorly cared for animals will be reported to the proper authorities
10) Any pet disturbing the peace of neighbors through noise, smell, aniashé,
aggressive behavior or other nuisance may be removed from the premises.



Attachment | —Voluntary Conversion Required Initial Assessment
Component 10 (B) Voluntary Conversion Initial Assessments:

a. How many of the PHA'’s developments are subject to the Required Initial
Assessments? Three.

b. How many of the PHA'’s developmtnare not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments not general
occupancy projects)? Four.

c. How many Assessments were conducted for the PHA'’s covered developments?
Three.

d. Identify PHA developments that may be appropriate for conversion based on
the Required Initial Assessments:

Development Name Number of Units
None None

d. If the PHA has not completed the Required Initial Assessments, describe the
status of these assaments: Assessment completed



Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

Original 5-Year Plan

WATERTOWN HOUSING AUTHORITY Revision No:
Development Year 1l |Work Statement Year 2 |Work Statement Year 3 |Work Statement Year 4
Number/Name/HA- FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHAFY: PHAFY: PHAFY:
Annual
Statement
East Hills NY10-1 240,188 159,326 44,200
Maywood NY10-2 109,797 84,636 47,840
Skyline NY10-3 18,064 47,497 159,709
Hilltop NY10-4 110,166 44,197 204,130
Midtown NY10-5 86,808 77,918 30,700
Leray-NY10-6 0 13,577 30,602
Meadowbrook 61,663 199,535 109,505
NY10-10
PHA Wide 296,670 296,670 296,670
CFP Funds Listed for
5-year planning 923,356 923,356 923,356
Replacement Housing
Factor Funds

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities

Year 1

Activities for Year:_2__

FFY Grant: 2004
PHAFY:

Activities for Year:_2__

FFY Grant: 2004
PHAFY:

Developme
Name/Numl]

t  Major Work
Categories

Estimated Cost

Developmer
Name/Numl

t Major Work
Categories




See East Hills Maywood
NY10-1 NY10-2

Siding & Facia 50,000 Siding & Facia
Annual Replacement Replacement

Update Heating 130,000
State- System to Mod Boilers Replace interior

doors, jambs & closet

Ment Replace interior 60,188 doors.

doors, jambs & closet

doors.

Total CFP Estimated Cost 240,188 Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_ 2 Activities for Year:_ 2
FFY Grant: 2004 FFY Grant: 2004
Year 1 PHAFY: PHAFY:
Development  Major Work Estimated Cost Development Major Work
Name/Numfi Categories Name/Numl Categories
Skyline Hilltop
See NY10-3 NY10-4
Blacktop Main 17,000 Heating System-
Entrance. change loop system
Annual to monoflow.
Install metal cap 1,064 Install roof ladder
State- over old elevator to penthouse roof
shaft.
Ment Replace sidewalk

blocks.




Total CFP Estimated Cost

18,064

Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_ 2 Activities for Year:_ 2
FFY Grant: 2004 FFY Grant: 2004
Year 1 PHAFY: PHAFY:
Development  Major Work Estimated Cost Development Major Work
Name/Numfi Categories Name/Numl Categories
Midtown Meadowbrook
See NY10-5 NY10-10
Install roof over 29,808 Interior door
equip. storage area replacement
Annual behind garage.
Replace booster 42,000
State- pumps & fittings on
domestic water.
Ment
Replace sidewalk 15,000
blocks.
Total CFP Estimated Cost 86,808 Total CFP Estimated Cost




Capital Fund Program Five-Year Action Plan
Part 1l: Supporting Pages--Work Activities

Activities Activities for Year:_2__ Activities for Year:_2__
FFY Grant: 2004 FFY Grant: 2004
Year 1 PHAFY: PHAFY:
Developmerit  Major Work Estimated Cost Developmert Major Work
Name/Numl] Categories Name/Numlk Categories
PHA Wide
See Management 92,335
a. Resident Training

b. Staff-Profess. Development

Annual c. Improve Tenant Relations

d. Improve Preventive Maintenance

e. Develop Emergency Plan

State- f. Devrease Vacancies |
g. Improve Unit Turnaround
Ment h. Improve Rent Collection
i. Computerize Authority|

j. Consultant-Re-write policies

k. Develop Agency Plan

Administration 92,335
Audit 2,000
A/E Fees 110,000

Total CFP Estimated Cost 296,670 Total CFP Estimated Cost




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year._3____ Activities for Year:_3____
FFY Grant: 2005 FFY Grant: 2005
Year 1 PHAFY: PHAFY:
Developmert  Major Work Estimated Cost Developmert Major Work
Name/Numi Categories Name/Numk Categories
East Hllls Maywood
See NY10-1 Fence in dumpsters. 1,425 NY10-2 Sewer line replacement
Update smoke detectors 19,810 Update smoke detectors
Annual
Sitework-landscaping 3,500 Fence in dumpsters.
State- Electric hook up-dryers 35,340 Flame proof cabinets for
maintenance
Ment Boiler water treatement 18,551
Flameproof cabinets 700
for maintenance
Replace apt. tile 80,000
Total CFP Estimated Cost 159,326 Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities

Year 1

Activities for Year:_3____
FFY Grant: 2005
PHA FY:

Activities for Year:_3____
FFY Grant: 2005
PHA FY:

Developmedt

Major Work

Estimated Cost

Developmedt

Major Work



Name/Numi Categories Name/Numk Categories
Skyline Hilltop
See NY10-3 Boiler water treatement 18,552 NY10-4 Fence in dumpsters
Update smoke detectors 13,867 Update smoke detectors
Annual
Fence in dumpsters 1,425 Wall covering-main floor
State- Flame proof cabinets 700 Flame proof cabinets
for maintenance for maintenance
Ment
Roof over handicap 12,953 Boiler water treatment
entrance
Total CFP Estimated Cost 47,497 Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: Activities for Year:
Activities for Year:_3 Activities for Year:_ 3
Year 1 FFY Grant: 2005 FFY Grant: 2005
Developmerit  Major Work Estimated Cost Developmert Major Work
Name/Numl] Categories Name/Numl Categories
Midtown Leray
See NY10-5 Maintenace Equip.-tools 6,520 NY10-6 Update smoke detectors
Update smoke detectors 29,517 Flame proof cabinets
Annual for maintenance
Boiler water treatment 18,552
State- Flame proof cabinets 700
for maintenance
Ment
Fence in dumpsters 1,425




New bi-fold closet 21,204
doors
Total CFP Estimated Cost 77,918 Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_3___ Activities for Year:_3___
FFY Grant: 2005 FFY Grant: 2005
Year 1 PHAFY: PHAFY:
Developmert  Major Work Estimated Cost Developmert Major Work
Name/Numi] Categories Name/Numl Categories
Meadowbrook
See NY10-10 |Blacktopping 20,000
Update smoke detectors 19,810
Annual
Repl. metal flashing 10,000
over brick
State-
Replace bath sinks 30,000
Ment
Roof vent terminator-dryd 12,600
Siding & Facia replace 20,000
Flame proof cabinets 700
Fence in dumpsters 1,425
New storm/screen doors 85,000




Total CFP Estimated Cost | 199,535 Total CFP Estimated Cost |

Capital Fund Program Five-Year Action Plan
Part 1l: Supporting Pages--Work Activities

Activities Activities for Year:_3___ Activities for Year:_3__
FFY Grant: 2005 FFY Grant: 2005
Year 1 PHAFY: PHAFY:
Developmert  Major Work Estimated Cost Developmernt Major Work
Name/Numl] Categories Name/Numlk Categories
PHA Wide
See Management 92,335
a. Resident Training

b. Staff-Profess. Development
Annual c. Improve Tenant Relations

d. Improve Preventive Maintenance
e. Develop Emergency Plan

State- f. Devrease Vacancies |
g. Improve Unit Turnaround
Ment h. Improve Rent Collection
i. Computerize Authority|

j. Consultant-Re-write policies
k. Develop Agency Plan

Administration 92,335
Audit 2,000
A/E Fees 110,000

Total CFP Estimated Cost 296,670 Total CFP Estimated Cost



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

=~

Activities Activities for Year._4____ Activities for Year:_4____
FFY Grant: 2006 FFY Grant: 2006
Year 1 PHAFY: PHAFY:
Developmert  Major Work Estimated Cost Developmert Major Work
Name/Numi] Categories Name/Numl Categories
East Hills Maywood
See NY10-1 Key Card lock system 3,000 NY10-2 Sidewalk repair
Landscaping 700 Landscaping
Annual
Paint apartments 5,000 Clean outs-attic-vent sta
State- New office equip. 2,500 Paint apartments
Ment Retile apartments 33,000 High press. hose drain li
Total CFP Estimated Cost 44,200 Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities




Activities Activities for Year._4____ Activities for Year:_4____
FFY Grant: 2006 FFY Grant: 2006
Year 1 PHAFY: PHAFY:
Developmert  Major Work Estimated Cost Developmert Major Work
Name/Numi Categories Name/Numk Categories
Skyline Skyline
See NY10-3 Boiler work & motors 7,500 NY10-3 Paint apartments
Interior door replace 22,200 Range/Refrig. replace
Annual
New Washers & dryers 5,000 Office equipment purchase
State- Outdoor recreation equip. 3,500 Landscaping
Ment Sidewalk repair/blacktop 12,000 High press. hose drain
margin lines
New condensate motors 3,500
& pumps
Update heating system 40,937
Boiler work-vacuum pump 19,072

Total CFP Estimated Cost

Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_4__ Activities for Year:_4__
FFY Grant: 2006 FFY Grant: 2006

Year 1 PHAFY: PHAFY:
Developmerit  Major Work Estimated Cost Developmert Major Work
Name/Numl] Categories Name/Numl Categories
Hilltop Hilltop (Cont'd)

See NY10-4 Lighting update-apts/hall 5,610 New ranges/refriges

Paint apartments 5,000

Annual




Landscaping 2,000
State- New walk to drying area 4,520
Ment New windows & panels 140,000
Fencing:pkg. & hill 8,000
Washers & dryers 5,000
Maintenance equip. 2,000
High press. hose drain 2,000

lines

Total CFP Estimated Cost

Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_4___ Activities for Year:_4__
FFY Grant: 2006 FFY Grant: 2006
Year 1 PHAFY: PHAFY:
Developmert  Major Work Estimated Cost Developmert Major Work
Name/Numli] Categories Name/Numl Categories
Midtown Leray
See NY10-5 Washers & dryers 5,000 NY10-6 Paint apartments
Fine tune boilers 5,800 Valve replace for DHW
Annual & fire service
New gazebo & bike rack 12,400
Repl. lobby/elv. windows
State- New laundry rm. lites 500
Office equip.
Ment Maintenance equip. 2,000
Elevator update &
Office equip.-files, desks 5,000 new pit ladder

copiers, etc.

Key card lock system




Total CFP Estimated Cost

30,700

Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_4___ Activities for Year:_4__
FFY Grant: 2006 FFY Grant: 2006
Year 1 PHAFY: PHAFY:
Developmert  Major Work Estimated Cost Developmert Major Work
Name/Numl] Categories Name/Numl Categories
Meadowbrook
See NY10-10 |Facia replacement 10,124
Paint apartments 30,000
Annual
Stair rail replacement 15,380
State- Roof vent terminators 34,001
Ment New closet shelving to 20,000
plywood & metal
hanging rods
Total CFP Estimated Cost 109,505 Total CFP Estimated Cost




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities

Year 1

Activities for Year:_4___
FFY Grant: 2006
PHAFY:

Activities for Year:_4____
FFY Grant: 2006
PHAFY:

Developmer]
Name/Numk

—

Major Work
Categories

Estimated Cost

Development
Name/Numk

Major Work
Categories

PHA Wide

See

Management

92,335

a. Resident Training

b. Staff-Profess. Development

Annual

c. Improve Tenant Relations

d. Improve Preventive Maintenance

e. Develop Emergency Plan

State-

f. Devrease Vacancies |

g. Improve Unit Turnaround

Ment

h. Improve Rent Collection

i. Computerize Authority|

j. Consultant-Re-write policies

k. Develop Agency Plan

Administration 92,335
Audit 2,000
A/E Fees 110,000
Total CFP Estimated Cost 296,670 Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan



Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_ 5 Activities for Year:_5__
FFY Grant: 2007 FFY Grant: 2007
Year 1 PHAFY: PHAFY:
Development  Major Work Estimated Cost Developmerjt Major Work
Name/Numfi] Categories Name/Numl Categories
East Hills Maywood
See NY10-1 New Computer & Equip. 2,175 NY10-2 Office equip. desks etc.
Office equip. desks, etc. 1,305 New Computer & equip.
Annual
Bldg.-salt storage 52,200 Key card lock sys.
State-
Ment
Total CFP Estimated Cost 55,680 Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 5 Activities for Year: 5
FFY Grant: 2007 FFY Grant: 2007
Year 1 PHAFY: PHAFY:
Development  Major Work Estimated Cost Development Major Work
Name/Numfi Categories Name/Numl Categories
Skyline Hilltop Elevator overhaul
See NY10-3 Elevator overhaul 8,700 NY10-4




New water service &

New ranges & refriges 65,900 booster pump/preventor
Annual
New computer & equip. 2,175 Key card lock system
State- Office equip. desks etc. 1,305 Office equip. desks etc.
Ment Tile replacement 7,830 Replace drain lines for
laundry rm.
Replace drain lines for 8,700
laundry rm. New comuter & equip.
Sprinkler head replace.
Tile replacement
New Fencing
Total CFP Estimated Cost 94,610 Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_ 5 Activities for Year. 5
FFY Grant: 2007 FFY Grant: 2007
Year 1 PHAFY: PHAFY:
Development  Major Work Estimated Cost Development Major Work
Name/Numfi Categories Name/Numl Categories
Midtown Midtown (Cont'd)
See NY10-5 Remodel front entrance 87,000 Replace drain lines for
laundry room.
Elevator overhaul 8,700
Annual New computer & equip.
Replace 1 elevator 91,350
State- Shelter for smokers 6,525
Ment Intercom replace 2,610
Extend front rail. 6,525
Tile replacement 7,830




Install HTVN

6,090

Office equip. desks etc

3,031

Total CFP Estimated Cost

Total CFP Estimated Cost

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_ 5 Activities for Year:_5__
FFY Grant: 2007 FFY Grant: 2007
Year 1 PHAFY: PHAFY:
Development  Major Work Estimated Cost Development Major Work
Name/Numfi Categories Name/Numl Categories
Leray Meadowbrook
See NY10-6 Office equip desks etc 2,305 NY10-10
New computer & equip.
Tile replacement 7,830
Annual
New computer & equip. 2,175 Key card lock system
State- Maintenance equip. 2,000 Office equip.
Ment Elevator overhaul 17,400
New vehicle for MOD 30,450
Window replace. -hall 34,800
by elevator
Total CFP Estimated Cost 96,960 Total CFP Estimated Cost




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year:_5__ Activities for Year:_5__
FFY Grant: 2007 FFY Grant: 2007
Year 1 PHAFY: PHAFY:
Developmert  Major Work Estimated Cost Developmert Major Work
Name/Numi] Categories Name/Numl Categories
PHA Wide
See Management 92,335
a. Resident Training

b. Staff-Profess. Development

Annual c. Improve Tenant Relations

d. Improve Preventive Maintenance

e. Develop Emergency Plan

State- f. Devrease Vacancies |
g. Improve Unit Turnaround
Ment h. Improve Rent Collection
i. Computerize Authority|

j. Consultant-Re-write policies

k. Develop Agency Plan

Administration 92,335
Audit 2,000
A/E Fees 110,000

Total CFP Estimated Cost 296,670 Total CFP Estimated Cost




Work Statement Year 5
FFY Grant: 2007
PHAFY:

55,680

6,960

94,610

102,660

230,536

96,960

39,280

296,670

923,356

Estimated Cost




47,710

62,087

109,797

Estimated Cost

97,129

6,418

6,619




110,166

Estimated Cost

61,663

61,663



Estimated Cost




Estimated Cost

62,701

19,810

1,425

700

84,636

Estimated Cost



1,425

19,810

3,710

700

18,552

44,197

Estimated Cost

12,877

700




13,577

Estimated Cost




Estimated Cost




Estimated Cost

6,840

2,000

20,000

5,000

14,000

47,840




Estimated Cost

5,000

30,000

6,500

2,000

2,500

159,709

Estimated Cost

30,000




204,130

Estimated Cost

5,000

5,000

8,000

2,000

7,602

3,000




30,602

Estimated Cost




Estimated Cost




Estimated Cost

1,305

2,175

3,480

6,960

Estimated Cost

8,700




14,790

34,800

1,305

7,830

2,175

7,830

7,830

17,400

102,660

Estimated Cost

8,700

2,175




230,536

Estimated Cost

2,175

34,800

2,305

39,280



Estimated Cost




