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5-YEAR PLAN

PHA FISCAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A.  Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income 
families in the PHA’s jurisdiction. (select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and 
Urban Development:  To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination. 

The PHA’s mission is: To provide decent, safe and sanitary housing for lower 
income residents of Chaves, Eddy, Lea, Lincoln and Otero counties all of which 
are part of the State of New Mexico; to assist other organizations and units of
local governments in meeting this goal and to operate, manage and administer
housing programs and projects that will achieve this goal.

B.  Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those 
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or 
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own, 
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY  QUANTIFIABLE MEASUR ES OF 
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.  
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores 
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives. 

HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 
housing.

PHA Goal:  Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:  
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing 
opportunities:
Acquire or build units or developments
Other (list below)

PHA Goal:  Improve the quality of assisted housing 
Objectives:

Improve public housing management: (PHAS score) 
Improve voucher management: (SEMAP score) 
Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions:                  
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:                
Other: (list below)

Goals have been accomplished through automation of work orders, improved unit 
turnaround time, implementation of housekeeping inspections, and tenant charges 
for damages.

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal:  Improve community quality of life and economic vitality

PHA Goal:  Provide an improved living environment 
Objectives:

Implement measures to deconcentrate poverty by bringing higher income 
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by 
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups 
(elderly, persons with disabilities)
Other: (list below) Sucessfully maintain a high lease up through the 
voucher program
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HUD Strategic Goal:  Promote self-sufficiency and asset development of families 
and individuals

PHA Goal:  Promote self-sufficiency and asset development of assisted 
households 

Objectives:
Increase the number and percentage of employed persons in assisted 
families:
Provide or attract supportive services to improve assistance recipients’ 
employability:
Provide or attract supportive services to increase independence for the 
elderly or families with disabilities.
Other: (list below)

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans

PHA Goal:  Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing 
regardless of race, color, religion national origin, sex, familial status, and 
disability:
Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability: 
Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)

Statement of Progress

Five Year Plan Update

Region VI is focusing on increasing its visibility within the community. Several 
partnerships with both the private and public sector have been signed. The Housing 
Authority will begin a home ownership program for both Public Housing and Section 8 
residents. Region VI has made great strides towards improving its performance scoring 
under PHAS and SEMAP.
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PHA Goal: Expand the supply of assisted housing:

1. The Housing Authority established a web site; families will be able to apply for 
housing on line and landlords will be able to post their properties for rent on our 
web site.

2. Increased marketing efforts will be put into effect to advertise the Public Housing 
units. 

PHA Goal: Improve the quality of assisted housing:

1. Improve SEMAP Scores

•••• The Housing Authority developed a monthly SEMAP status report where 
to review our SEMAP status and correct areas of deficiencies. 

•••• The Housing Authority invested some training of Section 8 staff. The 
Section 8 Coordinator will attend SEMAP training in March.

•••• The Housing Authority developed a strategic plan addressing each 
indicator and activities to arrive at a high performance scoring.

1. Improve PHAS Scores:
• Created Dessert Oasis, our Resident Advisory Board, and improved 

communication with the residents. Our RASS scores have improved, but 
we need to address safety and appearance concerns expressed by the 
residents.

• The PHA created an automated work order system where to track our work 
order delivery system.

• The PHA placed the Maintenance Supervisor’s office on site to better 
monitor our Maintenance Dept. on the Public Housing premises.

• The Housing Authority is planning to implement a block watch program to
improve safety on the premises through the Resident Advisory Board.
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• The PHA is planning to utilize PHDEP and operating funds to build 
privacy fencing for residents to increase security.

• The Housing Programs Director attended PHAS training in March.  We 
will strive to certify all managers in the next fiscal year.

1. Concentrate on efforts to improve specific management functions:
A. The PHA’s financial condition remains our highest priority. Budgets were 

created for each department to control expenditures. Our biggest 
improvement was in establishing tight internal controls.
• The PHA established a centralized procurement department and is 

working toward compliance with HUD and local laws.
• Our strategic plan will address our efforts to not only remain within our 

budget constraints, but build our reserves for each program.
• The PHA hired a consultant from Casterline and Associates to analyze our 

Accounting functions and offer recommendations on improving revenues, 
reduce expenses, and improve its internal controls and procedures.

B. The PHA will utilize its CFP funds for roofing and storm doors for the 
residents.

PHA Goal: Increase assisted housing choices:

1. Conduct outreach efforts to potential voucher landlords.

•••• The PHA is planning to hold landlord fairs  throughout the five counties in 
our Region.

•••• To provide available rentals information to clients, the PHA will post 
rental properties on our web site.

•••• The PHA is in the process of implementing a direct deposit of HAP checks 
to landlords.

1. Increase voucher payment standards.

• The voucher payment standards were increased to 110% of fair market 
rent to provide greater housing opportunities and increase our pool of 
landlords.
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PHA Goal: Improve community quality of life and economic vitality

The PHA made an effort to successfully maintain a high lease up through the 
voucher program. Our current lease up is 104%.

PHA Goal: Promote self-sufficiency and asset development of families and 
individuals.

1. Increase the number and percentage of employed person in assisted families:

•••• The PHA is a member of the local Business Alliance Organization, a non 
profit/private business organization partnership where partners exchange 
information regarding employment, education, an other business 
opportunities.

•••• The PHA is a member of the Chaves County Interagency Council where 
information and referrals are exchanged at monthly meetings.

•••• Fund raising activities were devoted to sponsor life skills classes for FSS 
participants.

•••• The PHA is in the process of developing MOA’s with the Welfare Dept. 
and the Dept of Labor. A MOU was developed with Comfort Keepers, a 
non medical provider of personal care services to the elderly (Medicaid 
recipients). Through this partnership, elderly and disabled residents will be 
informed of available services and the agency has committed to provide 
employment opportunity preferences to our residents.

•••• The PHA has tripled its Family Self-Sufficiency program size. Residents 
are informed of the opportunities of this program through the Section 8 
staff, newsletters and success stories.

.

PHA Strategic Goal: Ensure Equal Opportunity in Housing for all 
Americans.

• The Section 8 and Public Housing staff attended a Fair Housing seminar 
and will continue to do so on an annual basis.

• Full compliance with all federal, state, and local nondiscrimination laws:
Region VI Housing Authority does not discriminate on the basis 
of handicapped status in the admission or access to or treatment or 
employment in, its federally assistedprograms and activities.
The person named below has been designated to coordinate compliance 
with the nondiscrimination requirements contained in the Department of 
Housing and Urban Developments regulations implementing Section 504 
(24 CFR Part 8 dated June 2, 1998).
Irene Andazola (505) 622-0881
226 N. Main Street, Suite 302 1-800-659-8331 (TTY)
Roswell, NM  88202 1-800-659-1779 (TDD)
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Annual PHA Plan
PHA Fiscal Year 2003

[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan 

Streamlined Plan: 
High Performing PHA 
Small Agency (<250 Public Housing Units) 
Administering Section 8 Only  

Troubled Agency Plan 

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives 
and discretionary policies the PHA has included in the Annual Plan.
Region VI Housing Authority is a public body organized and validly operating under 
the laws of the State of New Mexico. The Authority exists pursuant to the provisions 
of the NMSA, Section 11-3A-1, et, Seq. (formerly Sec. 11-3-1 through 11-3-6 as 
amended).  The Authority operates in the counties of Chaves, Eddy, Lea, Lincoln and 
Otero, all in the State of New Mexico.  The Authority exists to provide decent, safe 
and sanitary affordable housing for persons of low and moderate income levels 
residing in the Region.  Region VI Housing Authority is committed to strengthening its 
service delivery, expand its outreach efforts to include underserved populations in both 
the Public Housing and Section 8 Programs, and improve our performance scoring for 
Section 8 and Public Housing.

Program Administration
Region VI Housing Authority will strive to become a leader in the housing industry in 
New Mexico by improving its SEMAP and PHAS scoring and strive to move to a high 
performance status.  The Housing Authority will develop strong internal controls in 
managing our financial functions and our compliance level with HUD.  We plan to 
increase our occupancy in both the Public Housing and Section 8 Programs to 95% 
utilization and improve deficiencies in all areas.
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Resident Opportunities and Self-Sufficiency
Region VI Housing Authority hopes to expand on recent success during Fiscal Year 
2003 by increasing and improving services to our clients.  The agency is developing 
procedures to network with individuals and organizations within our five county 
region.  We will strive to fulfill our mission of providing safe, decent and affordable 
housing by offering greater opportunities for self-sufficiency.

The Housing Authority is planning to convert a dwelling unit into a Community Center 
which will house a computer lab, an FSS office, adult education, and a center for 
constructive youth activities.

We plan to increase our FSS Program size, improve its outcome, and provide a more 
comprehensive approach to self-sufficiency.  Our goal is to increase funding for self-
sufficiency opportunities with fund raisers.

Resident Satisfaction
To improve our resident satisfaction scoring, we will improve our communication with 
residents through the Dessert Oasis Advisory Board Council.  The Housing Authority 
is in support of pursuing the appointment of a resident to serve as a Commissioner on 
our Region VI Housing Authority Board of Commissioners to enable us to be more 
cognizant of the residents’ needs.

Modernization
Through the utilization of Capital Funds, Region VI Housing Authority is planning to 
respond to the residents’ concerns about safety and appearance of our Public Housing 
development and build privacy fencing, termite treatment, vents to prevent mold,
storm doors and rain gutters.
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting 
documents available for public inspection. 

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents

1. Housing Needs 6
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 13
4. Rent Determination Policies 23
5. Operations and Management Policies 27
6. Grievance Procedures 29
7. Capital Improvement Needs 30
8. Demolition and Disposition 32
9. Designation of Housing 33
10.Conversions of Public Housing 34
11.Homeownership 35
12.Community Service Programs 37 
13.Crime and Safety 40
14.Pets (Inactive for January 1 PHAs) 42
15.Civil Rights Certifications (included with PHA Plan Certifications) 46
16.Audit 46
17.Asset Management 46
18.Other Information 47

Attachments 
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, 
B, etc.) in the space to the left of the name of the attachment.   Note:  If the attachment is provided as a 
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space 
to the right of the title.  

Required Attachments:
N/A - Admissions Policy for Deconcentration
Attachment A - FY 2002 Capital Fund Program Annual Statement
Attachment F - Most recent board-approved operating budget (Required 

Attachment for PHAs  that are troubled or at risk of being designated troubled 
ONLY)

Optional Attachments: 
Attachment D - PHA Management Organizational Chart
Attachment B - Capital Fund Program 5 Year Action Plan
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Public Housing Drug Elimination Program (PHDEP) Plan
Attachment C - Comments of Resident Advisory Board or Boards (must be 
attached if not included in PHA Plan text)
Other (List below, providing each attachment name)
Attachment D -  PHA Organizational Chart
Attachment E- Required Initial Conversion Assessment
Attachment G – FY 2003 Capital Fund Program Annual Statement

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the 
program activities conducted by the PHA.  

List of Supporting Documents Available for Review
Applicable 

&
On Display

Supporting Document Applicable Plan 
Component

X
PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations

5 Year and Annual Plans

X
State/Local Government Certification of Consistency with 
the Consolidated Plan  

5 Year and Annual Plans

X

Fair Housing Documentation:  
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs,  addressed or is 
addressing those impediments in a reasonable fashion in view 
of the resources available, and worked or is working with 
local jurisdictions to implement any of the jurisdictions’ 
initiatives to affirmatively further fair housing that require 
the PHA’s involvement.  

5 Year and Annual Plans

X

Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs

X

Most recent board-approved operating budget for the public 
housing program 

Annual Plan:
Financial Resources;

X

Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP] 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies

X
Section 8 Administrative Plan 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies

N/A

Public Housing Deconcentration and Income Mixing 
Documentation: 
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US
2.  Housing Act of 1937, as implemented in the 2/18/99 

Quality Housing and Work Responsibility Act Initial 
Guidance; Notice and any further HUD guidance) and 
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List of Supporting Documents Available for Review
Applicable 

&
On Display

Supporting Document Applicable Plan 
Component

3. Documentation of the required deconcentration and 
income mixing analysis 

X

Public housing rent determination policies, including the 
methodology for setting public housing flat rents

check here if included in the public housing 
A & O Policy

Annual Plan:  Rent 
Determination

X

Schedule of flat rents offered at each public housing 
development 

check here if included in the public housing 
A & O Policy

Annual Plan:  Rent 
Determination

X

Section 8 rent determination (payment standard) policies 
check here if included in Section 8 

Administrative Plan

Annual Plan:  Rent 
Determination

X

Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation)

Annual Plan:  Operations 
and Maintenance

X

Public housing grievance procedures 
check here if included in the public housing 

A & O Policy

Annual Plan: Grievance 
Procedures

X

Section 8 informal review and hearing procedures 
check here if included in Section 8 

Administrative Plan

Annual Plan:  Grievance 
Procedures

X

The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active grant 
year

Annual Plan:  Capital Needs

N/A
Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant

Annual Plan:  Capital Needs

N/A

Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option) 

Annual Plan:  Capital Needs

N/A

Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing 

Annual Plan:  Capital Needs

N/A
Approved or submitted applications for demolition and/or 
disposition of public housing 

Annual Plan:  Demolition 
and Disposition

N/A
Approved or submitted applications for designation of public 
housing (Designated Housing Plans)

Annual Plan: Designation of 
Public Housing

N/A

Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act 

Annual Plan:  Conversion of 
Public Housing

N/A
Approved or submitted public housing homeownership 
programs/plans 

Annual Plan:  
Homeownership 

Policies governing any Section 8  Homeownership program
check here if included in the Section 8 
Administrative Plan 

Annual Plan:  
Homeownership 
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List of Supporting Documents Available for Review
Applicable 

&
On Display

Supporting Document Applicable Plan 
Component

Administrative Plan 
Any cooperative agreement between the PHA and the TANF 
agency

Annual Plan:  Community 
Service & Self-Sufficiency

X
FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 

Service & Self-Sufficiency

N/A
Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports 

Annual Plan:  Community 
Service & Self-Sufficiency

X

The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan) 

Annual Plan:  Safety and 
Crime Prevention

X

The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings 

Annual Plan:  Annual Audit

N/A Troubled PHAs: MOA/Recovery Plan  Troubled PHAs
Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1.  Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or 
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by 
completing the following table. In the “Overall”  Needs column, provide the estimated number  of renter 
families that have housing needs.  For the remaining characteristics,  rate the impact of that factor on the 
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  
Use N/A to indicate that no information is available upon which the PHA can make this assessment. 

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Loca-
tion

Income <= 30% 
of AMI 5087 5 5 5 3 5 3
Income >30% but 
<=50% of AMI 3954 5 5 5 3 3 3
Income >50% but 
<80% of AMI 4806 2 2 5 3 3 3
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Loca-
tion

Elderly 2691 5 5 5 3 2 5
Families with 
Disabilities 1248 3 4 4 5 3 4
Race/Ethnicity 
Race/Ethnicity 
Race/Ethnicity 
Race/Ethnicity 

What sources of information did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2001-2005

U.S. Census data: the Comprehensive Housing Affordability Strategy 
(“CHAS”) dataset
American Housing Survey data 

Indicate year: 
Other housing market study

Indicate year: 
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type 
of  PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
      Section 8 tenant-based assistance 
      Public Housing 
      Combined Section 8 and Public Housing
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families  Annual Turnover 

Waiting list total 916 160
Extremely low 152 initials
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Housing Needs of Families on the Waiting List

income <=30% AMI 658 71% 57 cancelled
Very low income
(>30% but <=50% 
AMI)

140 15% 39 initials
43 cancelled

Low income
(>50% but <80% 
AMI)

38 4% 0 initials
35 cancelled

Families with 
children 377 41%

144 initials
68 cancelled

Elderly families
27 2%

13 initials
2 cancelled

Families with 
Disabilities 119 12%

51 initials
15 cancelled

Race/ethnicity\white
178 19%

64 initials
21 cancelled

Race/ethnicity\Hisp
266 29%

134 initials
18 cancelled

Race/ethnicity\other
44 4%

7 initials
3 cancelled

Race/ethnicity

Characteristics by 
Bedroom Size 
(Public Housing 
Only)
1BR 17 31%
2 BR 24 44%
3 BR 13 24%
4 BR 1 1%
5 BR
5+ BR
 Is the waiting list closed (select one)?   No    Yes  
If yes: 

How long has it been closed (# of months)? 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes
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C.  Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list IN THE UPCOMING YEAR , and the Agency’s reasons for 
choosing this strategy.  

(1)  Strategies
Need:  Shortage of affordable housing for all eligible populations

Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the 
number of public housing units off-line 
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed 
finance development 
Seek replacement of public housing units lost to the inventory through section 
8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards 
that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families 
assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to 
owners, particularly those outside of areas of minority and poverty 
concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies
Other (list below)

Strategy 2:  Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available 
Leverage affordable housing resources in the community through the creation 
of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based 
assistance. 
Other: (list below)
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Need:  Specific Family Types:  Families at or below 30% of median

Strategy 1:  Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in public housing 
Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work 
Other: (list below)

Need:  Specific Family Types:  Families at or below 50% of median

Strategy 1: Target available assistance tofamilies at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working 
Adopt rent policies to support and encourage work
Other: (list below)

Need:  Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly 
Apply for special-purpose vouchers targeted to the elderly, should they become 
available
Other: (list below)

Need:  Specific Family Types:  Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply
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Seek designation of public housing for families with disabilities 
Carry out the modifications needed in public housing based on the section 504 
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, 
should they become available
Affirmatively market to local non-profit agencies that assist families with 
disabilities
Other: (list below)

Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs

Strategy 1:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate 
housing needs
Other: (list below)

Strategy 2:  Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or 
minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority 
concentrations
Other: (list below) 

Other Housing Needs & Strategies: (list needs and strategies below)

(2)  Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the 
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other 
information available to the PHA 
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Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other:  (list below)

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal 
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan 
year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant 
funds are expended on eligible purposes; therefore, uses of these funds need not be stated.  For other 
funds, indicate the use for those funds as one of the following categories: public housing operations, 
public housing capital improvements, public housing safety/security, public housing supportive services, 
Section 8 tenant-based assistance, Section 8 supportive services or other. 

Financial Resources:  
Planned Sources and Uses 

Sources Planned $ Planned Uses
 1.  Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund $205,365 Public Housing 

Operations
b) Public Housing Capital Fund $207,279 Public Housing 

Operations & Capital 
Improvements

c) HOPE VI Revitalization N/A
d) HOPE VI Demolition N/A
e) Annual Contributions for Section 

8 Tenant-Based Assistance $5,575,143
Section 8 Housing 
Choice Voucher 
Program Operations

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds)

N/A

g) Resident Opportunity and Self-
Sufficiency Grants N/A

h) Community Development Block 
Grant N/A

i) HOME N/A
Other Federal Grants (list below)
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Financial Resources:  
Planned Sources and Uses 

Sources Planned $ Planned Uses
2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below)
PHDEP  (2001) $25,000 Fencing & Community 

Center

3.  Public Housing Dwelling Rental 
Income $73,906

Public Housing 
Operations

4.  Other income (list below)
Non Dwelling Public Housing 

Operations
CFP Public Housing 

Operations
FSS Public Housing Public Housing 

Supportive Services
FSS Section 8 $45,000 Section 8 Supportive 

Services
4.  Non-federal sources (list below)

Total resources $6,131,693

3.  PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A.  Public Housing  
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all 
that apply)

When families are within a certain number of being offered a unit: (state 
number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe)  On receipt of application
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b. Which non-income (screening) factors does the PHA use to establish eligibility for 
admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)  Check records to see if applicant owes money to H.A.

c.   Yes   No:  Does the PHA request criminal records from local law 
enforcement agencies for screening purposes? 

d.   Yes   No:  Does the PHA request criminal records from State law 
enforcement agencies for screening purposes?

e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list 
(select all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b.  Where may interested persons apply for admission to public housing? 
PHA main administrative office
PHA development site management office 
Other (list below)

c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, 
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the 
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists? 

3.   Yes   No: May families be on more than one list simultaneously
If yes, how many lists?  
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4. Where can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the 
bottom of or are removed from the waiting list? (select one)

One
Two
Three or More

b.   Yes   No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing 
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 

targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list 
below)

Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization   
work)
Resident choice: (state circumstances below)
Other: (list below)
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c. Preferences
1.   Yes   No: Has the PHA established preferences for admission to public 

housing (other than date and time of application)? (If “no” is 
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the 
coming year? (select all that apply from either former Federal preferences or other 
preferences) 

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
 Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility 
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
30% of median income or below

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your second 
priority, and so on.   If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next 
to each.  That means you can use “1” more than once, “2” more than once, etc.

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence 
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Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility 
programs 
Victims of reprisals or hate crimes
Other preference(s) (list below)

4.  Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet 
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information 
about the rules of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list) 

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision 
Other (list)

(6) Deconcentration and Income Mixing
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a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) 
developments to determine concentrations of poverty indicate the 
need for measures to promote deconcentration of poverty or 
income mixing?

b.   Yes   No: Did the PHA adopt any changes to its admissions policies based 
on the results of the required analysis of the need to promote 
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists 
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or 
income mixing goals at targeted developments 
If selected, list targeted developments below:

Employing new admission preferences at targeted developments 
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d.   Yes   No: Did the PHA adopt any changes to other policies based on the 
results of the required analysis of the need for deconcentration 
of poverty and income mixing?

e.  If the answer to d was yes, how would you describe these changes? (select all that 
apply)

Additional affirmative marketing 
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and 
income-mixing 
Other (list below)

f.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? (select all that apply)

Not applicable:  results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? (select all that apply)
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Not applicable:  results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.  
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, 
certificates).

(1) Eligibility

a.  What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or 
regulation 
Criminal and drug-related activity, more extensively than required by law or 
regulation
More general screening than criminal and drug-related activity (list factors 
below)
Other (list below)

b.   Yes   No: Does the PHA request criminal records from local law enforcement 
agencies for screening purposes?

c.   Yes   No:  Does the PHA request criminal records from State law 
enforcement agencies for screening purposes?

d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 
screening purposes? (either directly or through an NCIC-
authorized source)

e.  Indicate what kinds of information you share with prospective landlords? (select all 
that apply)

Criminal or drug-related activity
Other (describe below)
Evictions and past rental history

(2) Waiting List Organization

a.  With which of the following program waiting lists is the section 8 tenant-based 
assistance waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
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Federal project-based certificate program
Other federal or local program (list below)

b.  Where may interested persons apply for admission to section 8 tenant-based 
assistance? (select all that apply)

PHA main administrative office 
Other (list below)

(3) Search Time

a.    Yes    No: Does the PHA give extensions on standard 60-day period to 
search for a unit?

If yes, state circumstances below:  The PHA extends the 60 days on a base by case 
basis and only for circumstances beyond the applicant’s control such as a medical 
extreme hardship

(4) Admissions Preferences

a.  Income targeting 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income?

b.  Preferences
1.   Yes   No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (other than date and time of 
application) (if no, skip to subcomponent (5) Special purpose 
section 8 assistance programs) 

2.  Which of the following admission preferences does the PHA plan to employ in the 
coming year? (select all that apply from either former Federal preferences or other 
preferences) 

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence 
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
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Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility 
programs 
Victims of reprisals or hate crimes  
Other preference(s) (list below)



FY 2003 Annual Plan  Page22
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your 
second priority, and so on.   If you give equal weight to one or more of these 
choices (either through an absolute hierarchy or through a point system), place the 
same number next to each.  That means you can use “1” more than once, “2” more 
than once, etc.

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility 
programs 
Victims of reprisals or hate crimes 
Other preference(s) (list below)

4.  Among applicants on the waiting list with equal preference status, how are 
applicants selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan
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6.  Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet 
income targeting requirements

(5)   Special Purpose Section 8 Assistance Programs

a.  In which documents or other reference materials are the policies governing 
eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

             Housing Authority Web Site

b. How does the PHA announce the availability of any special-purpose section 8  
programs to the public?

Through published notices
Other (list below)

4.  PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 
4A.

(1)  Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including 
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the 
appropriate spaces below.

a.  Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income 
based rent in public housing.  Income-based rents are set at the higher of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If 
selected, skip to sub-component (2))

---or---
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The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.)

b.  Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$50

2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 
exemption policies?

3. If yes to question 2, list these policies below:  Medical emergency or death of 
primary wage earner

c. Rents set at less than 30% than adjusted income

1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or 
 percentage less than 30% of adjusted income?

2.  If yes to above, list the amounts or percentages charged and the circumstances    
under which these will be used below:

d.  Which of the discretionary (optional) deductions and/or exclusions policies does the 
PHA plan to employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members 
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly 
families
Other (describe below)
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted 
income) (select one)

2.
Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments
For all general occupancy developments (not elderly or disabled or elderly 
only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select 
all that apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

f.  Rent re-determinations:

1.  Between income reexaminations, how often must tenants report changes in income 
or family composition to the PHA such that the changes result in an adjustment to 
rent? (select all that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or 
percentage: (if selected, specify threshold)_____
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Other (list below) Family must report changes; no changes are made until 
annual reexamination

g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 
residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year? 

(2)  Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use 
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing 
Survey of rents listed in local newspaper  
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

B.  Section 8 Tenant-Based Assistance
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to 
complete sub-component 4B. Unless otherwise specified, all questions in this section apply only to 
the tenant-based section 8 assistance program (vouchers, and until completely merged into the 
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your 
standard)

At or above 90% but below100% of FMR 
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b.  If the payment standard is lower than FMR, why has the PHA selected this 
standard? (select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s 
segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment 
standard 
Reflects market or submarket
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Other (list below)

c.  If the payment standard is higher than FMR, why has the PHA chosen this level? 
(select all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s 
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

 d.  How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)

e.  What factors will the PHA consider in its assessment of the adequacy of its payment 
standard?  (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a.  What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$50

b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 
exemption  policies? (if yes, list below)
Extreme medical hardship

5. Operations and Management 
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5:  High performing and small PHAs are not required to complete this 
section.  Section 8 only PHAs must complete parts A, B, and C(2)

A.  PHA Management Structure
Describe the PHA’s management structure and organization. 
(select one)

An organization chart showing the PHA’s management structure and 
organization is attached.
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A brief description of the management structure and organization of the PHA 
follows:

B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the 

upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not 
operate any of the programs listed below.)  

Program Name Units or Families 
Served at Year 
Beginning 

Expected
Turnover

Public Housing 84 10
Section 8 Vouchers 1,227 100
Section 8 Certificates N/A
Section 8 Mod Rehab N/A
Special Purpose Section 
8 Certificates/Vouchers 
(list individually) N/A
Public Housing Drug 
Elimination Program 
(PHDEP) 52 0

Rural Development
Multi -Family\Rio Felix 20 10
Other Federal 
Programs(list 
individually)
CFP 84 0
FSS 120 12

C.  Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks 
that contain the Agency’s rules, standards, and policies that govern maintenance and management of 
public housing, including a description of any measures necessary for the prevention or eradication of 
pest infestation (which includes cockroach infestation) and the policies governing Section 8 
management.

(1)  Public Housing Maintenance and Management: (list below)
       Admissions & Continued Occupancy Policy Manual
(2)  Section 8 Management: (list below)

Section 8 Administrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6:  High performing PHAs are not required to complete component 6. 
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing
1.   Yes   No: Has the PHA established any written grievance procedures in 

addition to federal requirements found at 24 CFR Part 966, 
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2.  Which PHA office should residents or applicants to public housing contact to 
initiate the PHA grievance process? (select all that apply)

PHA main administrative office
PHA development management offices
Other (list below)

B.  Section 8 Tenant-Based Assistance
1.   Yes   No: Has the PHA established informal review procedures for applicants 

to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements 
found at 24 CFR 982? 

If yes, list additions to federal requirements below:

2.  Which PHA office should applicants or assisted families contact to initiate the 
informal review and informal hearing processes? (select all that apply)

PHA main administrative office
Other (list below)
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7.  Capital Improvement Needs 
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and 
may skip to Component 8.  

A.  Capital Fund Activities
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may 
skip to component 7B.  All other PHAs must complete 7A as instructed.

(1)  Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital 
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability 
of its public housing developments.  This statement can be completed by using the CFP Annual 
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s 
option, by completing and attaching a properly updated HUD-52837.   

Select one:
The Capital Fund Program Annual Statement is provided as an attachment to 
the PHA Plan at Attachment A

-or-

The Capital Fund Program Annual Statement is provided below:  (if selected, 
copy the CFP Annual Statement from the Table Library and insert here)

(2)  Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement 
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the 
PHA Plan template OR by completing and attaching a properly updated HUD-52834.   

a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the 
Capital Fund? (if no, skip to sub-component 7B)

b.  If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to 
the PHA Plan at ATTACHM ENT B

-or-

The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert 
here)
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B.  HOPE VI and Public Housing Development and Replacement 
Activi ties (Non-Capital Fund)

Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved 
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund 
Program Annual Statement.

  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, 
skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current 

status)  
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan 
underway

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  
in the Plan year?
If yes, list development name/s below:

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year? 
If yes, list developments or activities below:

  Yes   No:    e) Will the PHA be conducting any other public housing 
development or replacement activities not discussed in the 
Capital Fund Program Annual Statement? 
If yes, list developments or activities below:
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8. Demolition and Disposition 
[24 CFR Part 903.7 9 (h)]
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.  

1.   Yes   No: Does the PHA plan to conduct any demolition or disposition 
activities (pursuant to section 18 of the U.S. Housing Act of 
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, 
skip to component 9; if “yes”, complete one activity description 
for each development.)

2. Activity Description

  Yes   No: Has the PHA provided the activities description information in 
the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9.  If “No”, complete the Activity 
Description table below.)

Demolition/Disposition Activity Description
1a. Development name:
1b. Development (project) number:
2. Activity type:  Demolition 

Disposition 
3. Application status (select one) 

Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY)
5. Number of units affected: 
6.  Coverage of action (select one)  

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families 
or Families with Disabilities or Elderly Families and Families with 
Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section. 

1.   Yes   No:  Has the PHA designated or applied for approval to designate or 
does the PHA plan to apply to designate any public housing for 
occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities 
or will apply for designation for occupancy by only elderly 
families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year?  (If “No”, skip to component 10.  If “yes”, complete 
one activity description for each development, unless the PHA is 
eligible to complete a streamlined submission; PHAs 
completing streamlined submissions may skip to component 
10.) 

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 10.  If 
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description 
1a. Development name:
1b. Development (project) number:
2. Designation type:   

Occupancy by only the elderly  
Occupancy by families with disabilities 
Occupancy by only elderly families and families with disabilities  

3. Application status (select one)  
Approved; included in the PHA’s  Designation Plan 
Submitted, pending approval  
Planned application 

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY)
5.  If approved, will this designation constitute a (select one) 

  New Designation Plan
  Revision of a previously-approved Designation Plan?

6. Number of units affected: 
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7.   Coverage of action (select one)  
  Part of the development
  Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section. 

A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 
FY 1996 HUD Appropriations Act

1.   Yes   No:  Have any of the PHA’s developments or portions of 
developments been identified by HUD or the PHA as covered 
under section 202 of the HUD FY 1996 HUD Appropriations 
Act? (If “No”, skip to component 11; if “yes”, complete one 
activity description for each identified development, unless 
eligible to complete a streamlined submission. PHAs 
completing streamlined submissions may skip to component 
11.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 11.  If 
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description 
1a. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?

  Assessment underway
  Assessment results submitted to HUD
  Assessment results approved by HUD (if marked, proceed to next 

question)
  Other (explain below)

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.)
4.  Status of Conversion Plan (select the statement that best describes the current 

status)
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  Conversion Plan in development
  Conversion Plan submitted to HUD on: (DD/MM/YYYY)
  Conversion Plan approved by HUD on: (DD/MM/YYYY)
  Activities pursuant to HUD-approved Conversion Plan underway

5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one)

  Units addressed in a pending or approved demolition application (date 
submitted or approved: 

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved: )

  Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date submitted or approved: )

  Requirements no longer applicable:  vacancy rates are less than 10 percent
  Requirements no longer applicable:  site now has less than 300 units
  Other: (describe below)

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 
1937 

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 
1937

11.  Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A.  Public Housing
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.  

1.   Yes   No: Does the PHA administer any homeownership programs 
administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
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PHA status.  PHAs completing streamlined submissions may 
skip to component 11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12.  If 
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:
1b. Development (project) number:
2. Federal Program authority:   

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)  
  Approved; included in the PHA’s Homeownership Plan/Program 
  Submitted, pending approval 
  Planned application 

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
(DD/MM/YYYY)
5. Number of units affected: 
6.   Coverage of action:  (select one)  

  Part of the development
  Total development

B. Section 8 Tenant Based Assistance

1.   Yes   No: Does the PHA plan to administer a Section 8 Homeownership 
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”,describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high performer status.    High performing PHAs may skip to 
component 12.)Date of program implementation will be 
contingent on HA Staffing and salary allocation for 
Program Coordinator.
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2.  Program Description:  Program is in the planning stages; estimated time to 
implement program is late summer or early fall.

a.  Size of Program
  Yes   No: Will the PHA limit the number of families participating in the 

section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the 
number of participants? (select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b.  PHA-established eligibility criteria
  Yes   No: Will the PHA’s program have eligibility criteria for participation in 

its Section 8 Homeownership Option program in addition to HUD 
criteria? 
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12:  High performing and small PHAs are not required to complete this 
component.  Section 8-Only PHAs are not required to complete sub-component C.

A.  PHA Coordination with t he Welfare (TANF) Agency

1.  Cooperative agreements:
  Yes   No: Has the PHA has entered into a cooperative agreement with the 

TANF Agency, to share information and/or target supportive 
services (as contemplated by section 12(d)(7) of the Housing Act 
of 1937)? 

If yes, what was the date that agreement was signed? 

2.  Other coordination efforts between the PHA and TANF agency (select all that 
apply)

Client referrals
Information sharing regarding mutual clients (for rent determinations and 
otherwise)
Coordinate the provision of specific social and self-sufficiency services and 
programs to eligible families 
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Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Services and programs offered to residents and participants

(1) General

a.  Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (select all that apply)

Public housing rent determination policies
Public housing admissions policies 
Section 8 admissions policies 
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education 
programs for non-housing programs operated or coordinated by the 
PHA
Preference/eligibility for public housing homeownership option 
participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b.  Economic and Social self-sufficiency programs

  Yes   No: Does the PHA coordinate, promote or provide any 
programs to enhance the economic and social self-
sufficiency of residents? (If “yes”, complete the following 
table; if “no” skip to sub-component 2, Family Self 
Sufficiency Programs.  The position of the table may be 
altered to facilitate its use. )

Services and Programs

Program Name & Description 
(including location, if appropriate)

Estimated 
Size

Allocation
Method
(waiting 
list/random 
selection/specific 
criteria/other)

Access
(development office / 
PHA main office / 
other provider name)

Eligibility 
(public housing or
section 8 
participants or 
both)
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(2) Family Self Sufficiency program/s

a.  Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2000 Estimate) 

Actual Number of Participants 
(As of: 02/20/03)

Public Housing
0 – Voluntary Program 8

Section 8
31 102

b.   Yes   No: If the PHA is not maintaining the minimum program size 
required by HUD, does the most recent FSS Action Plan address 
the steps the PHA plans to take to achieve at least the minimum 
program size?
If no, list steps the PHA will take below:

C.  Welfare Benefit Reductions

1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. 
Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination 
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination 
Actively notifying residents of new policy at times in addition to admission and 
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF 
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF 
agencies
Other: (list below)

D.  Reserved for Community Service Requirement pursuant to section 12(c) of 
the U.S. Housing Act of 1937
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13.  PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and 
Section 8 Only PHAs may skip to component 15.  High Performing and small PHAs that are 
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D. 

A.  Need for measures to ensure the safety of public housing residents

1.  Describe the need for measures to ensure the safety of public housing residents 
(select all that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's 
developments
High incidence of violent and/or drug-related crime in the areas surrounding or 
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to 
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

2.  What information or data did the PHA used to determine the need for PHA actions 
to improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” 
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti 
drug programs
Other (describe below)

1. Which developments are most affected? (list below)
 All sites
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B.  Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply)

Contracting with outside and/or resident organizations for the provision of 
crime- and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2.  Which developments are most affected? (list below)
Sandstone Manor in Roswell

C.  Coordination between PHA and the police

1.  Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing 
evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g., 
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of 
above-baseline law enforcement services
Other activities (list below)

2.  Which developments are most affected? (list below)
Sandstone Manor in Roswell and Carrizozo

D.  Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements 
prior to receipt of PHDEP funds.

  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year 
covered by this PHA Plan?

  Yes   No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA 
Plan?

  Yes   No: This PHDEP Plan is an Attachment. 
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14.  RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

PET OWNERSHIP POLICY

Tenants of complexes owned or managed by Region VI Housing Authority may own 
and keep pets in their dwellings.  Management must approve of any animal except for 
companion animals needed by a person with a documented disability who has a 
disability-related reason for needing an animal.  For these individuals, the management 
may require documentation from a qualified knowledgeable source.  

Pet Rules

1. Pet size is restricted to small animals less than twenty (20) pounds in adult 
weight and may not exceed eighteen (18) inches in height at the shoulder.  The 
animal will generally be defined as a common household pet, i.e. cats and dogs. 
It is prohibited to own pit bulls or any type of animal classified as dangerous. 

2. The number of pets per household will generally be limited to two animals per 
household.  Fish tanks are limited to 10 gallons and a limit of 4 birds.

3. Pet owners will be required to pay an additional $100 pet deposit which will be 
refunded at termination of occupancy if there is no damage caused by the 
animal. In addition there is a payment of a non-refundable nominal fee to cover 
the reasonable operating costs to the project relating to the presence of pets of 
$10 per month.

4. Each tenant must register his/her pet with the Management BEFORE it is 
brought onto the premises and must update the registration annually.  The 
registration will include: 

•Information sufficient to identify the pet and to demonstrate that it is a common 
household pet, including a picture;
•A certificate signed by a licensed veterinarian or a State or Local Authority 
empowered to inoculate animals, stating that the pet has received all inoculations 
required by applicable State and Local Law
•The name, address, and telephone number of one or more responsible parties who will 
care for the pet if the pet owner dies, is incapacitated, or is otherwise unable to care for 
the pet.
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•A statement indicating that the pet owner has read the pet rules and agrees to comply 
with them;

5. All animals in housing will be confined to the owner's apartment.

6. Owners must remain with their leashed animals at all times when the animal is 
outside the apartment.  Animals may not be let out on their own to run or 
prowl.

7. In case of complaints than an animal is causing a disturbance or nuisance, 
management may require the pet owner to remove the pet.  Failure to do so 
may be grounds for eviction.

8. It is the pet owner's responsibility to immediately dispose of all waste material 
from the animal produced anywhere inside or outside the building on Authority 
property.  Waste material must be disposed of in a tied, plastic bag and 
deposited in garbage cans. A $5 fee will be assessed for each occurrence when 
Authority personnel must dispose of animal wastes. 

9. In the event of an animal bite or attack on another tenant, the pet owner is 
solely responsible for any costs arising from the incident.

10. Visitors are not allowed to bring pets into the apartment unless the tenant they 
are visiting has registered the visiting pet at the office.

11. Failure to abide by the rules of this Pet Policy may result in termination of the 
lease or eviction.  The Authority Grievance Policy shall be applicable to all 
individual grievances or disputes arising out of violations or alleged violations 
of this pet policy.

12. If there is a question about interpretation of this policy, the applicable federal 
regulations shall govern the instance.

13. Pet food containers and water must be within the tenant’s apartment. Tenants 
shall not deposit food, water or table scraps outdoors.

14. The Housing Authority reserves the right to remove or require the removal of 
any pet at any time for reasons of neglect or abuse, damage or infestation of the 
pet and for disturbing or threatening any other person.

15. Any tenant who is required to dispose of his/her pet and does not shall be 
subject to eviction.

16. No dog houses will be allowed on the premises.
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17. Birds must be kept in regular bird cages and not allowed to fly throughout the 
unit.

PET APPLICATION/REGISTRATION 

1. Management considers the keeping of pets a serious responsibility and 
a risk to each resident in the apartment.  If you do not properly control 
and care for a pet, you will be held liable if it causes any damages or 
disturbs other residents.

2. Conditional Authorization for Pet.   You may keep the pet that is 
described below in the apartment until Dwelling Lease is terminated.  
Management may terminate this authorization sooner if you right of 
occupancy is lawfully terminated or if your or your pet, your guests or 
any member of your household violate any of the rules contained in the 
pet policy or this Agreement.

3. Pet Fee.  The Pet Fee will be $100.00 per pet.  The Pet Fee is a one time, 
refundable charge if there is no damage caused by the pet.    In addition 
there is a payment of a non-refundable nominal fee of $10.00 per 
month, due on the first of each month.  This fee will be used to pay 
reasonable expenses directly attributable to the presence of the pet in 
the complex, including but not limited to the costs of repairs to and 
fumigation of the apartment.  This fee will be deemed late if not 
received by the 5th of the month.  One dollar per day up to 5.00 will be 
assessed for late fee. 

4. Liability not Limited.  The fee under this Pet Agreement does not limit 
the tenant's liability for property damages, cleaning, deodorization, 
defleaing, replacements, or personal injuries.

5. Description of Pet.  You may keep only two (2) pets as described below.  
The pet may not exceed eighteen (18) inches in height at the shoulder 
and twenty (20) pounds in adult weight.  You may not substitute other 
pets for this one without amending this agreement.

PET NAME: TYPE OF PET: 

Breed____________________Color______________Weight________Age________

Housebroken?_____________City of License______________License 
No._______________

Date of last Rabies shot____________________________
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NAME ADDRESS AND PHONE NUMBER OF PERSON WHO WILL 
PROVIDE TEMPORARY CARE FOR PETS IN CASE OF EMERGENCY: 

Pet Policy Certification

Attach photo of Pet here

THIS ATTACHED REGISTRATION SHALL SERVE AS OFFICIAL REGISTRATION OF ALL PETS 
AND BECOME PART OF THE TENANT’S FILE.

I HAVE READ AND FULLY UNDERSTAND ALL THE PROVISIONS OF 
THE REGION VI HOUSING AUTHORITY’S PET POLICY AND IN THIS  
PET AGREEMENT. 

IT HAS BEEN EXPLAINED TO ME AND I AM IN COMPLETE 
AGREEMENT THAT I AM PERSONALLY LIABLE FOR THE ACTIONS OF 
MY PET. FURTHERMORE, I AGREE TO INCORPORATE THIS 
DOCUMENT AND THE PROVISIONS OF THE PET POLICY AS AN 
AMENDMENT TO MY CURRENT DWELLING LE ASE AGREEMENT.

Tenant Signature Date

Tenant Signature Date

Manager Signature Date
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15.  Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance 
with the PHA Plans and Related Regulations.

16.  Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.   Yes   No: Is the PHA required to have an audit conducted under section 
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 

(If no, skip to component 17.)
2.   Yes   No: Was the most recent fiscal audit submitted to HUD?
3.   Yes   No: Were there any findings as the result of that audit?
4.   Yes   No: If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain?   
5.   Yes   No: Have responses to any unresolved findings been submitted to 

HUD?
If not, when are they due (state below)?PHA received a Disclaimer FYE 2001.  
PHA hired an in house Finance Director to establish functional financial operations 
and internal controls.

17.  PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  
High performing and small PHAs are not required to complete this component.

1.   Yes   No: Is the PHA engaging in any activities that will contribute to the 
long-term asset management of its public housing stock , 
including how the Agency will plan for long-term operating, 
capital investment, rehabilitation, modernization, disposition, and 
other needs that have not been addressed elsewhere in this PHA 
Plan?

2. What types of asset management activities will the PHA undertake? (select all that 
apply)

Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

            Renovation and re-roofing with funding from the CFP
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New vents to reduce mold
Storm doors and rain gutters

3.   Yes   No: Has the PHA included descriptions of asset management activities 
in the optional Public Housing Asset Management Table?

18.  Other Information
[24 CFR Part 903.7 9 (r)]

A.  Resident Advisory Board Recommendations 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s?

2.  If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment C 
Provided below: 

3.  In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were 
necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)
The PHA will review resident comments and make adjustments where needed

B.  Description of Election process for Residents on the PHA Board 

1.   Yes   No:   Does the PHA meet the exemption criteria provided section 
2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.)

2.   Yes   No:  Was the resident who serves on the PHA Board elected by the 
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3.  Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
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Self-nomination:  Candidates registered with the PHA and requested a place on 
ballot
Other: (describe)

b.  Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance 
Any adult member of a resident or assisted family organization
Other (list)

c.  Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)  Resident must be appointed by the Governor of New Mexico.  The 
PHA will contact the Governor of the State and request an appointment of a 
tenant to the Board of Commissioners as required.

C.  Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary).

1.  Consolidated Plan jurisdiction:  New Mexico

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below)
Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the 
following actions and commitments: (describe below)

Providing decent, safe and sanitary housing to residents in Southeastern New Mexico, 
retaining affordable housing stock, and providing a suitable living environment by 
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improving safety and livability of neighborhoods, including adequate public facilities, 
housing opportunities and revitalizing neighborhoods. 

D.  Other Information Required by HUD

Use this section to provide any additional information requested by HUD.  
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Attachment A

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name:  Region VI Housing Authority Grant Type and Number

Capital Fund Program Grant No: NM02P063501-01
 Replacement Housing Factor Grant No: 

Federal FY of Grant:
2001

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )  
Performance and Evaluation Report for Period Ending: 12/31/02     Final Performance and Evaluation Report

Line 
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 107,500 107,500 107,500
3 1408 Management Improvements   
4 1410 Administration
5 1411 Audit 
6 1415 Liquidated Damages
7 1430 Fees and Costs 25,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 73,177
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 10,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name:  Region VI Housing Authority Grant Type and Number

Capital Fund Program Grant No: NM02P063501-01
 Replacement Housing Factor Grant No: 

Federal FY of Grant:
2001

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )  
Performance and Evaluation Report for Period Ending: 12/31/02     Final Performance and Evaluation Report

Line 
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
20 1502 Contingency
21 Amount of Annual Grant:  (sum of lines 2 – 20) 215,677 107,500 107,500
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages
PHA Name: Region VI Housing Authority Grant Type and Number

Capital Fund Program Grant No: NM02P063501-01
 Replacement Housing Factor Grant No: 

Federal FY of Grant: 2001

Development 
Number

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of 
Work

Original Revised Funds 
Obligated

Funds 
Expended

NM063 Transfer to operations 1406 107,500 107,500 107,500 complete
NM063 Fees & Costs 1430 25,000
NM063 Dwelling Structures 1460 73,177
NM063 Non-Dwelling Equipment 1475 10,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part III:  Implementation Schedule
PHA Name: Region VI Housing Authority Grant Type and Number

Capital Fund Program No: NM02P063501-01
  Replacement Housing Factor  No: 

Federal FY of Grant: 2001

Development Number
Name/HA-Wide 

Activities

All Fund Obligated 
(Quarter Ending Date)

All Funds Expended 
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
NM063 06/30/03 06/30/05
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ATTACHMENT B

Capital Fund Program Five-Year Action Plan
Part I: Summary
PHA Name Region VI Housing 
Authority NM063

Original 5-Year Plan
xRevision No: 1

Development 
Number/Name/HA-

Wide 

Year 1 Work Statement for Year 2
FFY Grant:  2002
PHA FY: 2002

Work Statement for Year 3
FFY Grant:  2003
PHA FY: 2003

Work Statement for Year 4
FFY Grant:  2004
PHA FY:2004

Work Statement for Year 5
FFY Grant:  2005
PHA FY:2005

Annual 
Statement

NM063- HA Wide Replace Roofing Replace Roofing Water Heaters Replace Kitchen Cabinets
Furnaces Furnaces Replace Gas Lines

Maintenance Shop/Storage Rehab Bathrooms Rehab Bathrooms
Stoves & Refrigerators

Total CFP Funds 
(Est.)

211,000 124,000 140,000 $150,000

Total Replacement 
Housing Factor Funds
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for 

Year 
Activities for Year :__2___

FFY Grant:2002
PHA FY:2002

Activities for Year: _3___
FFY Grant:2003
PHA FY:2003

Development 
Name/ 

number

Major Work 
Categories

Estimated Cost Development Name/ number Major Work Categories Estimated Cost

Nm063-HA 
wide

Replace Roofs 211,000 Nm063-HA wide Replace Roofs 90,000

Nm063-HA wide Furnaces $20,000
Nm063-HA wide Maintenance Shop/Storage 11,000
Nm063-HA wide Stoves & Refrigerators 3,000

Total CFP Estimated 
Cost

211,000 $124,000
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for 

Year 
Activities for Year :__4___

FFY Grant:2004
PHA FY:2004

Activities for Year: _5___
FFY Grant:2005
PHA FY:2005

Development 
Name/ 

number

Major Work 
Categories

Estimated Cost Development Name/ number Major Work Cat egories Estimated Cost

Nm063-HA 
wide

Water heaters $60,000 Nm063-HA wide Replace gas lines $60,000

Nm063-HA 
wide

Furnaces $40,000 Nm063-HA wide Rehab Bathrooms $40,000

Nm063-HA 
wide

Rehab Bathrooms $40,000 Nm063-HA wide Replace Kitchen Cabinets $50,000

Total CFP Estimated 
Cost

$140,000 150,000



ATTACHMENT C
Members of the Resident Advisory Board 

Viola Garcia, President Amelia Donovan
Judy Winchester, Treasurer Delma Sanchez
Stephanie Anaya, Secretary Annie Sanchez

Savino Granado
Zanetta Granado

Comments of Resident Advisory Board - February 27, 2003

Residents voiced their opinions positively regarding the community center.  Many wanted to know if this 
would bring employment and if so it would be something of interest to them.  A community center would 
be very beneficial for their children.

Residents are happy about having a say in things and are happy with the annual plan.  Annie Sanchez 
commented that they are finally getting what they want.  Region VI has asked  questions and they can see 
that we are taking an interest in them.  Communication between the residents is much better and more 
efficient.

As a new member attending the RAB meetings, Delma Sanchez commented that she was very pleased that 
customer satisfaction is important to this Housing Authority, and that they are working to improve this as 
well as other areas so that they can work towards being a high performance Housing  Authority.

Resident concerns were discussed pertaining to the Housing Authority paying for water in order for 
residents to be able to water more often, therefore improve curb appeal  and     make Sandstone a more 
attractive place. 

Executive Director Ora Giauque asked for comments from Public Housing residents regarding buying their 
units.  Delma Sanchez opened  by expressing the fact that due to lack of fencing, landscaping, and 
problems with water drainage, she does not feel Region VI will get a lot of response from residents 
interested in buying their units 

All residents present expressed that they were pleased with the fact that the Housing Authority chose to put 
in storm doors instead of new roofs as they were planning on doing.  Sal Grando commented that it showed 
that Region VI really are listening to the needs of the residents 

Amy Donavon commented that as a result of the planning and the way the information was presented to the 
RAB, that she had no real concerns about the Annual Plan.   " I feel that should I have any concerns in the 
future, I feel very comfortable approaching the Housing Authority."



ATTACHMENTATTACHMENT DD
Region VI Housing AuthorityRegion VI Housing Authority

Organizational ChartOrganizational Chart

Board Of Directors

Executive Director

Finance Director Housing Programs Director FSS Coordinator Property Maintenance Coordinator

Accounting Supervisor

Accounts Payable Clerk

Human Resource/Compliance Admin

Housing Managers (6)

Assistant Managers (1)

Maintenance Staff (5)

Section 8 Coordinator

Occupancy Specialists (3)

Housing Inspectors (2)

FSS Assistants (2)

Operations Manager

Purchasing Agent

Housing Clerk

Housing Programs Assistant



ATTACHMENT E 

Required Initial Conversion Assessment
In accordance with §972.200(b), the PHA certifies that it has reviewed each development’s 
operations as Public Housing, considered the implications of converting the Public Housing to 
tenant-based assistance, and concluded that conversion of the development would be 
inappropriate because removal of the development would not meet the necessary conditions 
described at §972.200(c).  



Operating Budget U. S. Department of Housing

Schedule of All Positions and Salaries and Urban Development

Office of Public and Indian Housing
OMB Approval No. 2577-0026 (Exp. 6/30/01)

Name of Housing Authority Locality Fiscal Year End
Region VI Housing Authority Roswell, New Mexico June 30, 2004

Present           Requested Budget Year Allocation of Salaries by Program
Salary     Estimated Payment

Position Title Rate Salary No. Section 8 Other
   By Organizational Unit and Function As of (date) Rate Months Amount Management Modernization Development Programs Programs Longevity Method of Allocation

07/01/03
          (1) (1a) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12)

ADMINISTRATION:

1 Executive Director $62,000 $65,100 12 $65,100 $19,530 $32,550 $13,020 Mgmt 30.00% Sec 8 50.00% Other 20.00%

2 Housing Programs Director $37,814 $39,705 12 $39,705 $11,911 $19,852 $7,941 Mgmt 30.00% Sec 8 50.00% Other 20.00%

3 Finance Director $50,000 $52,500 12 $52,500 $7,875 $26,250 $18,375 Mgmt 15.00% Sec 8 50.00% Other 35.00%

4 Accounting Supervisor $33,770 $35,459 12 $35,459 $7,092 $17,729 $10,638 Mgmt 20.00% Sec 8 50.00% Other 30.00%

5 Accounts Payable Clerk $17,701 $18,586 12 $18,586 $3,717 $9,293 $5,576 Mgmt 20.00% Sec 8 50.00% Other 30.00%

6 HR/Compliance Administrator $20,925 $21,971 12 $21,971 $2,197 $10,986 $8,788 Mgmt 10.00% Sec 8 50.00% Other 40.00%

7 Operations Manager $28,038 $29,440 12 $29,440 $5,888 $11,776 $11,776 Mgmt 20.00% Sec 8 40.00% Other 40.00%

8 Purchasing Agent $19,011 $19,962 12 $19,962 $3,992 $7,985 $7,985 Mgmt 20.00% Sec 8 40.00% Other 40.00%

9 Occupancy Specialist (3) $58,947 $61,895 12 $61,895 $0 $61,895 $0 Mgmt 0.00% Sec 8 100.00% Other 0.00%

10 Housing Clerk $16,640 $17,472 12 $17,472 $874 $16,598 $0 Mgmt 5.00% Sec 8 95.00% Other 0.00%

11 Section 8 Coordinator $32,219 $33,830 12 $33,830 $0 $33,830 $0 Mgmt 0.00% Sec 8 100.00% Other 0.00%

12 Internal Auditor $16,698 $17,533 12 $17,533 $5,260 $12,273 $0 Mgmt 30.00% Sec 8 70.00% Other 0.00%

13 Managers - SandStone Roswell $19,011 $19,962 12 $19,962 $19,962 $0 $0 Mgmt 100.00% Sec 8 0.00% Other 0.00%

14 Managers - Capitan/Carrizozo $8,398 $8,818 12 $8,818 $8,818 $0 $0 Mgmt 100.00% Sec 8 0.00% Other 0.00%

15 Managers - Other Programs $91,397 $95,967 12 $95,967 $0 $0 $95,967 Mgmt 0.00% Sec 8 0.00% Other 100.00%

16 HQS/UPCS Inspectors $44,886 $47,131 12 $47,131 $23,565 $23,565 $0 Mgmt 50.00% Sec 8 50.00% Other 0.00%

TOTAL ADMINISTRATION $413,451 $63,076 $0 $0 $214,914 $84,098 $0

TENANT SERVICES

1 Family Self Sufficiency Coordinator $31,324 $32,890 12 $32,890 $16,445 $16,445 $0 Mgmt 50.00% Sec 8 50.00% Other 0.00%

2 Family Self Sufficiency Assistant - PH $12,350 $12,968 12 $12,968 $12,968 $0 $0 Mgmt 100.00% Sec 8 0.00% Other 0.00%

3 Family Self Sufficiency Assistant - S8 $15,517 $16,293 12 $16,293 $0 $16,293 $0 Mgmt 0.00% Sec 8 100.00% Other 0.00%

TOTAL TENANT SERVICES $62,150 $29,413 $32,738

   NO HOUSING AUTHORITY EMPLOYEE IS SERVING IN A 
   VARIETY OF POSITIONS WHICH EXCEED 100% OF 
    HIS/HER TIME.

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Executive Director or Designated Official Date
Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729,3802)

Ora Giauque, Executive Director
             facsimile form HUD-52566 (3/95)

Page 1 of 2             ref. Handbook 7475.1



Operating Budget U. S. Department of Housing

Schedule of All Positions and Salaries and Urban Development

Office of Public and Indian Housing
OMB Approval No. 2577-0026 (Exp. 6/30/01)

Name of Housing Authority Locality Fiscal Year End
Region VI Housing Authority Roswell, New Mexico June 30, 2004

Present           Requested Budget Year Allocation of Salaries by Program
Salary     Estimated Payment

Position Title Rate Salary No. Section 8 Other
   By Organizational Unit and Function As of (date) Rate Months Amount Management Modernization Development Programs Programs Longevity Method of Allocation

6/1/94
          (1) (1a) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12)

MAINTENANCE STAFF:

1 Maintenance and Modernization Supervisor $33,737 $35,424 12 $35,424 $24,797 $1,771 $8,856 Mgmt 70.00% Sec 8 5.00% Other 25.00%

2 Maintenance Personnel - PH $17,826 $18,717 12 $18,717 $18,717 $0 $0 Mgmt 100.00% Sec 8 0.00% Other 0.00%

3 Maintenance Personnel - Other Programs $132,881 $139,525 12 $139,525 $0 $0 $139,525 Mgmt 0.00% Sec 8 0.00% Other 100.00%

TOTAL MAINTENANCE LABOR $193,666 $43,514 $0 $0 $1,771 $148,381 $0

   NO HOUSING AUTHORITY EMPLOYEE IS SERVING IN A 
   VARIETY OF POSITIONS WHICH EXCEED 100% OF 
    HIS/HER TIME.

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Executive Director or Designated Official Date
Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729,3802)

Ora Giauque, Executive Director
             facsimile form HUD-52566 (3/95)

Page 2 of 2             ref. Handbook 7475.1



Operating Budget U. S. Department of Housing

Schedule of Nonroutine Expenditures and Urban Development

Office of Public and Indian Housing
                              OMB Approval No. 2577-0026 (Exp. 6/30/2001)

Public Reporting Burden for this collection of information is estimated to average 0.75 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and revie
collection of information. Send comments regarding this burden estimate, including suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies and Systems, U.S. Department of Housing and Urban Development,
Washington, D.C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction Project (2577-0026), Washington, D.C. 20503. Do not send this completed form to either of the above addressees.
Local Housing Authority Locality Fiscal Year Ending

Region VI Housing Authority Roswell, New Mexico June 30, 2004

Extraordinary Maintenance and Betterments and Additions (Excluding Equipment Addidtions) Equipment Requirements
Percent     Requested Budget Year Requested Budget

Complete
Work Housing Total Current Estimated Percent No. Estimated

Project         Description of Work Project Project Estimated Budget Expenditure Complete    Description of Equipment Items Of Item Expenditure
Number       (List Extraordinary Maintenance and Betterments and Additions separately) Number Cost Year End In Year Year End        (List Replacements and Additions separately) Items Cost In Year

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

EXTRAORDINARY MAINTENANCE

1) Termite Control $35,000 0% $17,500 50%

2) $0

3) $0

4) $0

5) $0
===========

TOTAL EXTRAORDINARY MAINTENANCE: $17,500

REPLACEMENT OF EQUIPMENT

1) $0

2) $0

3) $0

4) $0

5) $0

=============
TOTAL REPLACEMENT: $0

BETTERMENTS & ADDITIONS

1) Privacy Fencing 1 $20,000 $20,000

2) Resident Stipend for Beautification 3 $2,400 $7,200

3) $0

4)

5)

6)
=============

TOTAL BETTERMENTS & ADDITIONS: $27,200

Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) facsimile form HUD-52567 (3/95)
Page 1 of 1 ref. Handbook 7475.1



Operating Budget U. S. Department of Housing

Schedule  of Administration and Urban Development

Expenses Other Than Salary Office of Public and Indian Housing
            OMB Approval No. 2577-0026 (exp. 6/30/2001)

Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.
This information is required  by Section 6©(4) of the Housing Act of 1937.  The information is the operating budget for the low-income housing program
and provides a summary of proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified
amounts.  HUD reviews the information to determine if the operating plan adopted by the PHA and the amounts are reasonable and that the PHA is in compliance 
with procedures prescribed by HUD.  Responses are required to obtain benefits.  This information does not lend itself to confidentiality.

Name of Housing Authority: Locality: Fiscal Year End:
Region VI Housing Authority Roswell, New Mexico June 30, 2004

(1) (2) (3)                   (4) (5)                    (6)

Description              Total          Management         Development          Section 8                  Other

1 Legal Expense (see Special Note in Instructions) $12,000 $12,000 $0 $0 $0

2 Training (list and provide justification) $10,000 $10,000 $0 $0 $0

3 Travel
   Trips to Conventions and Meetings (list and provide just.) $3,000 $3,000 $0 $0 $0

4     Other Travel:
         Outside Area of Jurisdiction $0 $0 $0 $0 $0

5          Within Area of Jurisdiction $1,000 $1,000 $0 $0 $0

6 Total Travel $4,000 $4,000 $0 $0 $0

7 Accounting $0 $0 $0 $0 $0

8 Auditing $2,000 $2,000 $0 $0 $0

9 Sundry
    Rental of Office Space $0 $0 $0 $0

10     Publications $1,000 $1,000 $0 $0 $0

11     Membership Dues and Fees (list orgn. and amount) $1,000 $1,000 $0 $0 $0

12     Telephone, Fax, Electronic Communications $6,000 $6,000 $0 $0 $0

13     Collection Agent Fees and Court Costs $2,000 $2,000 $0 $0 $0

14     Administrative Services Contracts (list and provide just.) $0 $0 $0 $0 $0

15     Forms, Stationary and Office Supplies $15,000 $15,000 $0 $0 $0

16     Other Sundry Expense (provide breakdown)
Board Travel and Training

$4,000 $4,000 $0 $0 $0

17 Total Sundry $29,000 $29,000 $0 $0 $0

18 Total Administration Expense Other Than Salaries $57,000 $57,000 $0 $0 $0

PERCENTAGE OF EXPENSES TO BE CHARGED TO MANAGEMENT: 100.00%
=========

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate.
Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties.
(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)
Signature of authorized representative and Date:

X Ora Giauque, Executive Director
Page 1 of 1 facsimile form HUD-52571 (3/95)

    ref. Handbook 7475.1



Operating Budget U. S. Department of Housing

Summary of Budget Data and Urban Development

and Justifications Office of Public and Indian Housing
            OMB Approval No. 2577-0026 (exp. 6/30/2001)

Public reporting burden for this collection of information is estimated to average 45 minutes per response, including the time for reviewing instructions, searching 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.
This information is required  by Section 6©(4) of the Housing Act of 1937.  The information is the operating budget for the low-income housing program
and provides a summary of proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified
amounts.  HUD reviews the information to determine if the operating plan adopted by the PHA and the amounts are reasonable and that the PHA is in compliance 
with procedures prescribed by HUD.  Responses are required to obtain benefits.  The information does not lend itself to confidentiality.
Name of Local Housing Authority Locality Fiscal Year Ending:

Region VI Housing Authority Roswell, New Mexico June 30, 2004

Operating Receipts

Dwelling Rental: Explain basis for estimate.  For HUD-aided low-rent housing, other than Section 23 Leased housing, state amount of latest available total HA monthly rent roll, the number
the number of dwelling units available for occupancy and the number accepted for the same month end.  Cite HA policy revisions and economic and other factors which may result in a greater
or lesser average monthly rent roll during the Requested Budget Year.  For Section 23 Leased housing, state the number of units under lease, the PUM lease price, and whether or not the cost
of utilities is included.  If not included, explain method for payment at utility costs by HA and/or tenant.

       Monthly Rent Roll as of: 1/31/ 2003 equals   $ 5,959 divided by 76 occupied units = $78.41 Avg. Monthly Dwell-
====== ===== ing Rental (AMDR)

times 1.03 Change Factor, X 97%  Occupancy Rate, equals   $ 77.96 times 948 Unit Months Available
===== ====

equals $73,906

NOTE: HUD eliminates the Change Factor from time to time.  We currently
default this to 1.03, per instructions for FY2001, but check with your Field Office each year.

Excess Utilities: (NOT for Section 23 Leased housing.)  Check appropriate spaces in item 1, and explain "Other".  Under item 2, explain basis for determining excess utility consumption.  For
example:  Gas; individual check meters at OH-100-1, proration of excess over allowances at OH-100-2, etc.  Cite effective date of present utility allowances.  Explain anticipated changes in
allowances or other factors which will cause a significant change in the total amount of excess utility charges during the Requested Budget Year.

Other  [   ] (Specify)_________________________

Excess Utility Income estimated in the amount of:

Nondwelling Rent: (NOT for Section 23 Leased housing.)  Complete Item 1, specifying each space rented, to whom, and the rental terms.  For example, Community Building Space - Nursery
School - $50 per month, etc.  Cite changes anticipated during the Requested Budget Year affecting estimated Non-dwelling Rental Income.

1. Space Rented To Whom Rental Terms

Capitan/Carrizozo Police Unit $185 a month as long as utilized a police unit.

2.  Comments

Nondwelling Rent  estimated in the amount of: $2,220
=============

                      facsimile form HUD-52573 (3/95)
Previous editions are obsolete Page 1 of 4 ref. Handbook 7475.1



Interest on General Fund Investments: State the amount of present General Fund investment and the percentage of the General Fund
it represents.  Explain circumstances such as increased or decreased operating reserves, dwelling rent, operating expenditures, etc., which will
affect estimated average monthly total investments in the Requested Budget Year.  Explain basis for distribution of interest income between
housing programs.

Estimated Cash Avail. for Investment of $0 times Estimated Average T-Bill Rate of 0.00%

equals $0 which is $0.00 PUM times 948  Unit Months 
Available

equals $0

Other Comments on Estimates of Oper. Receipts: Give comments on all other significant sources of income which will present a clear 
understanding of the HA's prospective Operating Receipts situation during the Requested Budget Year.  For Section 23 Leased housing explain 
basis for estimate of utility charges to tenants.

Gross Amt. Net Amt.

Operating Expenditures
Summary of Staffing and Salary Data
Complete the summary below on the basis of information shown on form HUD-52566, Schedule of All Positions and Salaries, as follows:

Column (1)  Enter the total number of positions designated with the corresponding account line symbol as shown in Column (1), form HUD-52566.
Column (2)  Enter the number of equivalent full-time positions allocable to HUD-aided housing in management.  For example: A HA has three "A-NT"
positions allocable to mgmt. at the rate of 80%, 70%, and 50% respectively. Thus, the equivalent full-time positions is two.  (8/10 + 7/10 + 5/10).
Column (3)  Enter the portion of total salary expense shown in Column (5) or (6), form HUD-52566, allocable to HUD-aided housing in management,
other than Section 23 Leased housing.
Column (4)  Enter the portion of total salary expense shown in Column (5) or (10), form HUD-52566, allocable to Section 23 Leased housing in
management.
Column (5)  Enter the portion of total salary expense shown in Column (5) or (7), form HUD-52566, allocable to Modernization programs (Compre-
hensive Improvement Assistance Program or Comprehensive Grant Program).
Column (6)  Enter the portion of total salary expense shown in Column (5) or (9), form HUD-52566, allocable to Section 8 programs.

Note:  The number of equivalent full-time positions and the amount of salary expense for all positions designated "M" on form HUD-52566 must be
                  equitably distributed to account lines Ordinary Maintenance and Operation--Labor, Extraordinary Maintenance Work Projects, and
                  Betterments and Additions Work Projects.

                      HUD-Aided Management Program
Equivalent                   Salary Expense

Total Number Full-Time Section 23 Modernization Section 8
Account Line of Positions Positions Management Leased Hsg. Programs Program

(1) (2) (3) (4) (5) (6)

Administration--Nontechnical Salaries (1) 19 4.80 $63,076 $0 $214,914

Administration--Technical Salaries (1)

Ordinary Maintenance and Operation--Labor (1) 10 3.00 $43,514

Utilities--Labor (1) $0

Other (Specify) (Tenant Services, Legal, etc.) (1) 2.5 1.00 $29,413

Extraordinary Maintenance Work Projects (2)

Betterments and Additions Work Projects (2)

1  Carry forward to the appropriate line on HUD-52564, the amount of salary expense shown in Column (3) on the corresponding line above.  Carry
    forward to the appropriate line on HUD-52564 (Section 23 Leased Housing Budget) the amount of salary expense shown in Column (4) on the
    corresponding line above.
2  The amount of salary expense distributed to Extraordinary Maintenance Work Projects and to Betterments and Additions Work Projects is to be
    included in the cost of each individual project to be performed by the HA Staff, as shown on HUD-52567.

                      facsimile form HUD-52573 (3/95)
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Specify all proposed new positions and all present positions to be abolished in the Requested Budget Year.  Cite prior HUD concurrence in proposed staffing changes or present just-
ification for such changes.  Cite prior HUD concurrence in proposed salary increases for Administration Staff or give justification and pertinent comparability information.  Cite effective date
for current approved wage rates (form HUD-52158) and justify all deviations from these rates.

No New Positions

Salary Schedules reflect Cost of Living Adjustment (COLA) and merit increase of 5% total

Travel, Publications, Membership Dues and Fees, Teleph one and Telegraph and Sundry: In addition to "Justification for Travel to Conventions and Meetings" shown
on form HUD-52571, give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expenditures for these accounts in the Current
Budget Year.  Explain basis for allocation of each elements of these expenses.

There is a great need for establishing a network of resources to assist with the day to day operations, which
would help reduce the need for costly training.  Therefore, it would be helpful to attend meetings, purchase
necessary publications, and join appropriate organizations which provide the technical assistance necessary
to insure our compliance with HUD guidelines.

Utilities: Give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expenditures for each utility service in the Current Budget Year.
Describe and state estimated cost of each element of "Other Utilities Expense".

Ordinary Maintenance and Operation -- Materials: Give an explanation of substantial Requested Budget Year estimated PUM increases over the PUM rate of expenditures
for materials in the Current Budget Year.

Materials Estimated at: $18,000

We plan to be proactive in the preventive and ordinary maintenance of our units - which we estimate will cost 
some in the beginning, however, in the long run, this will pay for itself.  

Ordinary Maintenance and Operation -- Contract Costs: List each ordinary maintenance and operation service contracted for and give the estimated cost for each.  Cite and justify
new contract services proposed for the Requested Budget Year.  Explain substantial Requested Budget Year increases over the PUM rate of expenditure for Contract Services
in the Current Budget Year.  If LHA has contract for maintenance of elevator cabs, give contract cost per cab.

Maintenance Contract Person for Capitan/Carrizozo $6,000
Required because of location of units and availability of reasonable contractors that
would be available on short notice.

===========
TOTAL CONTRACTS: $6,000

             facsimile form HUD-52573 (3/95)
Previous editions are obsolete Page 3 of 4 ref. Handbook 7475.1



Insurance Give an explanation of substantial Requested Budget Year estimated increases in the PUM rate of expenditures for insurance over the Current
Budget Year.  Cite changes in coverage, premium rates, etc.

$2,000

==========
TOTAL INSURANCE: $2,000

Employee Benefit Contributions: List all Employee Benefit plans participated in.  Give justification for all plans to be instituted in the Requested Budget Year
for which prior HUD concurrence has not been given.

FICA: 7.65% X Total Payroll of: $136,002 equals: $10,404 per year
========

Hospitalization: equals $21,600 per year

Retirement: 7.00% X Total Payroll of: $136,002 equals: $9,520 per year
========

Unemployment: 3.50% times 1st $15,300 /person $ 61,200 equals $2,142 per year
======== =========

TOTAL BENEFITS: $43,666

Collection Losses: State the number of tenants accounts receivable to be written off and the number and total amount of all accounts receivable
for both present and vacated tenants as of the month in which the estimate was computed.

Estimated at: $200 for the Requested Budget Year.
======

Extraordin ary Maintenance, Rep lacement, and Betterments and Additions: Cite prior HUD approval or give justification for each nonroutine work
project included in the Requested Budget and for those for future years which make up the estimate on form HUD-52570.  Justifying information incorporated on
or attached to form HUD-52567 need not be repeated here.

See HUD 52567 (Schedule of Nonroutine Expenditures)

We have become aware of a termite issue at the Roswell location.  We have obtained preliminary information in the most
effective and efficient manner of dealing with this issue and estimates have indicated this will cost approximately $30,000.

Contracts: List all contracts, other than those listed on page 3 of this form under Ordinary Maintenance & Operation (OMO).  Cite the name of the contractor,
type of contract, cost of contract, and contract period.  Justification must be provided for all contract services proposed for the Requested Budget Year (RBY).
Explain substantial RBY increases over the PUM rate of expenditure for these contracts in the Current Budget Year.

N/A

                           facsimile form HUD-52573 (3/95)
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Calculation of Allowable 
Utilities Expense Level U.S. Department of Housing OMB Approval No. 2577-0029 (exp. 10/31/2004)

and Urban Development
PHA-Owned Rental-Housing Office of Public and Indian Housing

Operating Fund

a) Public Housing Agency  b) Operating Fund Project Number  c) New Project Numbers  d) Fiscal Year Ending  f) Type of Submission   Original  Revision No. (      )
June 30, 2004

Region VI Housing Authority  e) ACC Number  g) Energy Performance Contract  Utility Rate Incentive
FW-5977

Fuel (specify type e.g., oil, coal, wood)
Line Unit Months Sewerage and Electricity Gas
No.                            Description Available    Water Consumption Consumption Consumption

(2) (3)    (4)   (5)   (6) (7) (8) (9)
UMA and actual comsumption for old project

01 for 12 month period which ended 12 months 948 529,330 33,973 1,448
before the Requested Budget Year. 2002
UMA and actual consumption for old projects

02 for 12 month period which ended 24 months 948 222,936 27,662 4,854
before the Requested Budget Year. 2001
UMA and actual comsumption for old projects

03 for 12 month period which ended 36 months 948 299,340 24,125 1,102
before the Requested Budget Year. 2000

Accumulated UMA and actual consumption of
04 old projects (sum of lines 01, 02, 03). 2,844 1,051,606 85,760 7,404 0

Estimated Units Months available for old 
05 projects for Requested Budget Year. 948

Ratio of Unit months available for old projects
06 (line 04 divided by line 05 of column 3). 3

Estimated UMA and consumption for old
07 projects for Requested Budget Year (Each 948 350,535 28,587 2,468 0

figure on line 04 divided by line 06).

Estimated UMA and consumption for new
08 projects.

Total estimated UMA and consumption for old
09 and new projects for Requested Budget Year 948 350,535 28,587 2,468 0

(line 07 + line 08)

Estimated cost of consumption on line 09 for
10 Requested Budget Year (Line 13 times Line 09) Costs $2,980 $16,194 $1,155 $0

Total estimated cost for Requested Budget 
11 Year (sum of all columns of line 10). $20,329

Est. PUM cost of consumption for Requested 
12 Budget Year (Allowable Utilities Expense $21.44

Level) (Line 11 divided by line 09, col. 3).

13 Rate $0.00850 $0.56650 $0.46790

14 Unit of Consumption Cubic Foot               Kwh Therm

Previous Editions are Obsolete Page 1 of 1                facsimile form HUD-52722-A (10/2001)



Region VI Housing Authority
Form HUD-52723--Part D--Add-Ons
for the Fiscal Year Ending: June 30, 2004

Line 25 - FICA Contributions

Base Yr. Rate 5.85% Base Year Base $14,100 (e.g., Maximum Wage)
2004 Rate 7.65% 2004 Base $60,600 (e.g., Maximum Wage)

Wages  Subject to FICA:
Using Using
2004 Base Yr.

Salary Category Base Base

Administration $63,076 $ 63,076
Tenant Services $29,413 $ 29,413
Utility Labor $0 $ 0
Maintenance $43,514 $ 43,514

========= =======
TOTAL: $136,002 $ 136,002

Wages X Rate = FICA

2004 $136,002 X 7.65% = $10,404
Base $136,002 X 5.85% = $7,956

=========
$2,448 LINE 25, HUD-52723 = $2,448

Line 26 - Unemployment Compensation

2004 Rate 3.50% 2004 Maximum Wage of $15,300

Wages Subject to SUTA: 2004
Salary Category Budget

Administration      $ 30,600
Tenant Services   $ 15,300
Utility Labor          $ 0
Maintenance        $ 15,300

=========
TOTAL: $61,200 (Check this total, and see 52573 pg. 4)

Wages X Rate = Unemployment

2004 $61,200 X 3.50% = $2,142
=========

$2,142

LINE 26, HUD-52723 = $2,142



Operating Fund U.S. Department of Housing OMB Approval No. 2577-0029 (exp. 10/31/2004)

Calculation of Operating Subsidy and Urban Development

PHA-Owned Rental Housing Office of Public and Indian Housing

Section 1
a) Name and Address of Public Housing Agency  b) Budget Submission to HUD required

 Yes  No

Region VI Housing Authority c) Type of Submission

123 MAIN STREET  Original

Roswell, New Mexico  Revision No.

d) No. of HA Units  e) Unit Months  f) Subject FYE   g) ACC Number  h) Operating Fund Project Number  I) (Reserved)
Available (UMAs)

MUST AGREE W/52728

79 948 June 30, 2004 FW-5977
Section 2

Line Requested by PHA        HUD Modifications

No. Description (PUM)                   (PUM)
Part A. Allowable Expenses and Additions

01 Previous allowable expense level (Part A, Line 08 of form HUD-52723 for previous $249.11
year)

02 Part A, Line 01 multiplied by .005 $1.25
03 Delta from form HUD-52720-B, if applicable (see instructions)
04 "Requested" year units from latest form HUD-52720-A (see

instructions)
05 Add-ons to allowable expense level from previous fiscal year (see instructions)
06 Total of Part A, Lines 01, 02, 03, and 05 $250.36
07 Inflation factor 1.0250
08 Revised allowable expense level (AEL) (Part A, Line 06 times line 07) $256.62
09 Transition Funding
10 Increase to AEL
11 Allowable utilities expense level from form HUD-52722-A $21.44
12 Actual PUM cost of Independent Audit (IA) (Through FYE              ) $2.11
13 Costs attributable to deprogrammed units
14 Total Allowable Expenses and Additions (Sum of Part A, Lines 08 thru 13) $280.17

Part B. Dwelling Rental Income
01 Total rent roll as of: 1/31/ 2003 $5,959
02 Number of occupied units as of rent roll date 76
03 Average monthly dwelling rental charge per unit for current

budget year (Part B, Line 01 divided by Line 02) $78.41
04 Average monthly dwelling rental charge per unit for prior

budget year $60.08
05 Average monthly dwelling rental charge per unit for budget

year 2 years ago $54.99
06 Three-year average monthly dwelling rental charge per unit

(Part B, Line 03 + Line 04 + Line 05) divided by 3) $64.49
07 50/50 Income split ([Part B, Line 03 + Line 06] divided by 2) $71.45
08 Average monthly dwelling rental charge per unit (lesser of Part B, Line 03 or Line 07) $71.45
09 Rental income adjustment factor 1.03
10 Projected average monthly dwelling rental charge per unit (Part B, Line 08 times Line

09) $73.24
11 Projected occupancy percentage from form HUD-52728MUST AGREE WITH HUD-52728 97% %

12 Projected average monthly dwelling rental income per unit (Part B, Line 10 times
Line 11) $71.04

Part C. Non-dwelling Income
01 Other Income $0.00
02 Total operating receipts (Part B, Line 12 plus Part C, Line 01) $71.04
03 PUM deficit or (income) (Part A, Line 14 minus Part C, Line 02) $209.13

Requested by PHA HUD Modifications

(Whole dollars) (Whole dollars)
04 Deficit or (income) before add-ons (Part C, Line 03 times Section 1, e) $198,255

Previous edition is obsolete for PHA Fiscal Years        Page 1                  facsimile form HUD-52723 (1/2001)
beginning 1/1/2001 and thereafter



Line Requested by PHA   HUD Modifications
No. Description (Whole Dollars)      (Whole Dollars)

Part D. Add-ons for changes in federal law or regulation and other eligibility
01 FICA contributions $2,448
02 Unemployment compensation $2,142
03 Family Self Sufficiency Program $29,413
04 Energy Add-On for loan amortization
05 Unit reconfiguration
06 Non-dwelling units approved for subsidy 2 Police Units $5,979
07 Long-term vacant units
08 Phase Down for Demolitions
09           Units Eligible for Resident Participation:

Occupied Units (Part B, Line 02) 76
10 Employee Units 1
11 Police Units 2
12           Total Units Eligible for Resident participation

           (Sum of Part D, Lines 09 thru 11) 79
13 Funding for Resident Participation (Part D, Line 12 x $25) $1,975
14 Other approved funding, not listed (Specify in Section 3)
15 Total add-ons(sum of Part D, Lines 01, 02, 03, 04, 05, 06, 07, 08, 13 and 14) $41,957

Part E. Calculation of Operating Subsidy Eligibility Before Year-End Adjustments
01 Deficit or (Income) before adjustments (Total of Part C, Line 04 and Part D, Line 15) $240,212
02 Actual cost of Independent Audit (IA) $2,000
03 Operating subsidy eligibility before adjustments (greater of Part E, Line 01 or Line

02) (If less than zero, enter zero (0)) $240,212
Part F. Calculation of Operating Subsidy Approvable for Subject Fiscal Year (Note: Do not revise after the end of the subject FY)

01 Utility Adjustment for Prior years $0
02 Additional subject fiscal year operating subsidy eligibility (specify) $0
03 Unfunded eligibility in prior fiscal years to be obligated in subject fiscal year $0
04 HUD discretionary adjustments $0
05 Other (specify) $0
06 Other (specify) $0
07 Unfunded portion due to proration
08 Net adjustments to operating subsidy (total of Part F, Lines 01 thru 07) $0
09 Operating subsidy approvable for subject fiscal year (total of Part E, Line 03 and $240,212

Part F, Line 08)
HUD Use Only (Note: Do not revise after the end of the subject FY)

10 Amount of operating subsidy approvable for subject fiscal year not funded (                                  )

11 Amount of funds obligated in excess of operating subsidy approvable for subject fiscal
year

12 Funds obligated in subject fiscal yr (sum of Part F,  Lines 09 thru 11)
(Must be the same as line 690 of the Operating Budget, form HUD-52564, for the subject fiscal year)

Appropriation symbol(s):

Part G. Memorandum of Amounts Due HUD, Including Amounts on Repayment Schedules
01 Total amount due in previous fiscal year (Part G, Line 04 of form HUD-52723 for

previous fiscal year)
02 Total amount to be collected in subject fiscal year (identify individual amounts under (                                  ) (                                  )

Section 3)
03 Total additional amount due HUD (include any amount entered on Part F, Line 11)

(Identify individual amounts under Section 3)
04 Total amount due HUD to be collected in future fiscal year(s)(Total of Part G, $0

Lines 01 thru 03) (Identify individual amounts under Section 3)

Previous edition is obsolete for PHA Fiscal Years Page 2                      facsimile form HUD-52723 (1/2001)
beginning 1/1/2001 and thereafter



Line Requested by PHA     HUD Modifications
No. Description (Whole Dollars)        (Whole Dollars)

Part H. Calculation of Adjustments for Subject Fiscal Year
            This part is to be completed only after the subject fiscal year has ended

01 Indicate the types of adjustments that have been reflected on this form:

 Utility Adjustment  HUD discretionary adjustment

 (Specify under Section 3)
02 Utility adjustment from form HUD-52722-B $0
03 Deficit or (Income) after adjustments (total of Part E, Line 01 and Part H, Line 02) $240,212
04 Operating subsidy eligibility after year-end adjustments (greater of Part E, Line 02 or $240,212

Part H, Line 03)
05 Part E, Line 03 of latest form HUD-52723 approved during subject FY $228,183

(Do not use Part E, Line 03 of this revision)
06 Net adjustments for subject fiscal year (Part H, Line 04 minus Part H, Line 05) $12,029
07 Utility adjustment (enter same amount as Part H, Line 02) $0
08 Total HUD discretionary adjustments (Part H, Line 06 minus Line 07) $12,029
09 Unfunded portion of utility adjustment due to proration $0
10 Unfunded portion of HUD discretionary adjustment due to proration $0
11 Prorated utility adjustment (Part H, Line 07 plus Line 09) $0
12 Prorated HUD discretionary adjustment (Part H, Line 08 plus Line 10) $12,029

Section 3
Remarks (provide part and line numbers)

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C.
3729, 3802)
Signature of Authorized HA Representative & Date: Signature of Authorized Field Office Representative & Date:

X X
Ora Giauqye, Executive Director

Previous edition is obsolete for PHA Fiscal Years Page 3               facsimile formHUD-52723 (1/2001)
beginning 1/1/2001 and thereafter



Operating Budget U. S. Department of Housing
and Urban Development
Office of Public and Indian Housing

            OMB Approval No. 2577-0026 (exp. 6/30/2001)

See page four for Instructions and the Public reporting burden statement

 a. Type of Submission  b. Fiscal Year Ending  c. No. of months d. Type of HUD assisted project(s)

01 X   PHA/IHA-Owned Rental Housing

[ X ] Original [    ] Revision No. : June 30, 2004 [ X ] 12 mo. 02   IHA Owned Mutual Help Homeownership

 e. Name of Public Housing Agency/Indian Housing Authority (PHA/IHA) 03   PHA/IHA Leased Rental Housing

Region VI Housing Authority 04   PHA/IHA Owned Turnkey III Homeownership

 f. Address (city, State, zip code) 05   PHA/IHA Leased Homeownership

 g.  ACC Number  h.  PAS/LOCCS Project No. i. HUD Field Office
FW-5977

 j. No. of Dwelling Units  k.  No. of Unit Months  m. No. of Projects

Available

79 948

Actuals X   Estimates          Requested Budget Estimates

Last Fiscal   or Actual         PHA/IHA Estimates               HUD Modifications
Yr. Current Budget

Line Acct. 2002 Yr. 2003 Amount Amount
No. No.                 Description PUM PUM PUM (To Nearest $10) PUM (To Nearest $10)

                       (1)       (2)        (3) (4) (5) (6) (7)

Homebuyers Monthly Payments for:

010 7710    Operating Expenses

020 7712    Earned Home Payments Account

030 7714    Nonroutine Maintenance Reserves

040 Total    Break-Even Amount (sum of lines 010, 020, and 030)

050 7716    Excess (or Deficit) in Break-Even Amount

060 7790    Homebuyers Monthly Payments (Contra)

Operating Receipts

070 3110     Dwelling Rentals $56.60 $59.42 $77.96 $73,906

080 3120     Excess Utilities $0.00 $0.00 $0.00 $0

090 3190     Nondwelling Rentals $0.00 $0.00 $2.34 $2,220

100 Total Rental Income (sum of lines 070, 080, and 090) $56.60 $59.42 $80.30 $76,126

110 3610     Interest on General Fund Investments $1.34 $0.55 $0.00 $0

120 3690     Other Operating Receipts $0.00 $0.00 $42.19 $40,000

130 Total Operating Income (sum of lines 100, 110, and 120) $57.94 $59.97 $122.49 $116,126

Operating Expenditures - Administration:

140 4110   Administrative Salaries $22.03 $49.70 $66.54 $63,076

150 4130   Legal Expense $0.35 $1.10 $12.66 $12,000

160 4140   Staff Training $1.58 $1.16 $10.55 $10,000

170 4150   Travel $3.45 $2.65 $4.22 $4,000

180 4170   Accounting Fees $0.00 $2.88 $0.00 $0

190 4171   Auditing Fees $0.39 $5.98 $2.11 $2,000

200 4190   Other Administrative Expenses $21.77 $12.17 $30.59 $29,000

210 Total   Administrative Expense (sum of line 140 thru 200) $49.57 $75.64 $126.67 $120,076

Tenant Services:

220 4210   Salaries $21.81 $25.87 $31.03 $29,413

230 4220   Recreation, Publications and Other Services $0.00 $0.00 $2.11 $2,000

240 4230   Contract Costs, Training and Other $2.95 $0.00 $5.27 $5,000

250 Total Tenant Services Expense (sum of lines 220, 230, 240) $24.76 $25.87 $38.41 $36,413

Utilities:

260 4310   Water $4.63 $7.25 $3.14 $2,980

270 4320   Electricity $5.56 $7.00 $17.08 $16,194

280 4330   Gas $4.61 $3.65 $1.22 $1,155

290 4340   Fuel $0.00 $0.00 $0.00 $0

300 4350   Labor $0.00 $0.00 $0.00 $0

310 4390   Other utilities expense $0.00 $0.00 $0.00 $0

320 Total   Utilities Expense (sum of line 260 thru line 310) $14.80 $17.90 $21.44 $20,329

facsimile  form            HUD-52564 (3/95)

Previous editions are obsolete Page 1 of 4              ref. Handbook 7475.1



Name of PHA / IHA  Fiscal Year Ending

Region VI Housing Authority June 30, 2004

Actuals X   Estimates          Requested Budget Estimates
Last Fiscal   or Actual         PHA/IHA Estimates               HUD Modifications

Yr. Current Budget
Line Acct. 2002 Yr. 2003 Amount Amount
No. No.                 Description PUM PUM PUM  (To Nearest $10) PUM  (To Nearest $10)

                       (1)       (2)        (3) (4) (5) (6) (7)

Ordinary Maintenance and Operation:

330 4410   Labor $42.53 $30.16 $45.90 $43,514

340 4420   Materials $12.77 $7.00 $18.99 $18,000

350 4430   Contract Costs $9.25 $1.56 $6.33 $6,000

360 Total   Ordinary Maintenance & Operation Expense (lines 330 to 350) $64.55 $38.72 $71.22 $67,514

Protective Services:

370 3110   Labor $0.00 $0.00 $0.00 $0

380 3120   Materials $0.00 $0.00 $0.00 $0

390 3190   Contract Costs $0.00 $3.09 $0.00 $0

400 Total   Protective Service Expense (sum of lines 370 to 390) $0.00 $3.09 $0.00 $0

General Expense:

410 4510   Insurance $18.15 $9.28 $2.11 $2,000

420 4520   Payments in Lieu of Taxes N/A N/A $0.00 $0

430 4530   Terminal Leave Payments $0.00 $3.98 $3.69 $3,500

440 4540   Employee Benefit Contributions $20.99 $19.88 $46.06 $43,666

450 4570   Collection Losses $0.00 $0.71 $0.21 $200

460 4590   Other General Expense $0.00 $0.00 $3.80 $3,600

470 Total   General Expense (sum of lines 410 to 460) $39.14 $33.85 $55.87 $52,966

480 Total   Routine Expense (sum of lines 210,250,320,360,400, and 470) $192.82 $195.07 $313.61 $297,297

Rent for Leased Dwellings:

490 4710   Rents to Owners of Leased Dwellings

500 Total   Operating Expense (sum of lines 480 and 490)

Nonroutine Expenditures:

510 4610   Extraordinary Maintenance $6.96 $23.15 $18.46 $17,500

520 7520   Replacement of Nonexpendable Equipment $0.00 $6.17 $0.00 $0

530 7540   Property Betterments and Additions $0.00 $2.50 $28.69 $27,200

540 Total   Nonroutine Expenditures (sum of lines 510, 520, and 530) $6.96 $31.82 $47.15 $44,700

550 Total   Operating Expenditures (sum of lines 500 and 540) $199.78 $226.89 $360.76 $341,997

Prior Year Adjustments:

560 6010   Prior Year Adjustments Affecting Residual Receipts $0.00 $0.00 $0.00 $0

Other Expenditures:

570   Deficiency in Residual Receipts at End of Preceding Fiscal Year

580 Total   Operating Expenditures, including prior year adjustments and

  other expenditures (line 550 plus or minus line 560 plus 570) $199.78 $226.89 $360.76 $341,997

590   Residual Receipts (or Deficit) before HUD Contributions and

  provision for operating reserve (line 130 minus line 580) ($141.84) ($166.92) ($238.27) ($225,871)

HUD Contributions:

600 8010   Basic Annual Contribution Earned - Leased Projects:Current Yr

610 8011   Prior Year Adjustments - (Debit) Credit

620 Total   Basic Annual Contribution (line 600 plus or minus line 610)

630 8020   Contributions Earned - Op.Sub:-Cur.Yr. (before year-end adj) $255.29 $246.01 $253.39 $240,212

640   Mandatory PFS Adjustments (net): ($0.03) $0.00 $0

650   Other (specify): $1.36

660   Other (specify): ($1.27)

670   Total Year-end Adjustments/Other (plus or minus 640-660) ($1.30) $1.36 $0.00 $0

680 8020   Total Operating Subsidy-current year (630 plus or minus 670) $253.99 $247.37 $253.39 $240,212

690 Total   HUD Contributions (sum of lines 620 and 680) $253.99 $247.37 $253.39 $240,212

700   Residual Receipts (or Deficit) (sum of line 590 plus line 690)

  Enter here and on line 810 $112.15 $80.45 $15.12 $14,341

facsimile form            HUD-52564 (3/95)

Previous editions are obsolete      Page 2 of 4      ref. Handbook 7475.1



 Name of PHA / IHA  Fiscal Year Ending

Region VI Housing Authority June 30, 2004

Operating Reserve PHA/IHA Estimates HUD Modifications

Part I - Maximum Operating Reserve - End of Current Budget Year

740 2821 PHA / IHA-Leased Housing - Section 23 or 10(c)

50% of Line 480, column 5, form HUD-52564 $148,649

Part II - Provision for and Estimated or Actual Operating Reserve at FY End

780 Operating Reserve at End of Previous Fiscal Year - Actual for FYE (date): June 30, 2003 ($13,844)

790 Provision for Operating Reserve - Current Budget Year (check one)

X   Estimated for FYE June 30, 2004 $70,914

  Actual for FYE June 30, 2004

800 Operating Reserve at End of Current Budget Year (check one)

X   Estimated for FYE June 30, 2004 $57,070

  Actual for FYE June 30, 2004

810 Provision for Operating Reserve - Requested Budget Year Estimated for FYE June 30, 2004
Enter Amount from Line 700 $14,341

820 Operating Reserve at End of Requested Budget Year Estimated for FYE June 30, 2004
(Sum of lines 800 and 810) $71,411

830 Cash Reserve Requirement: 20% % of line 480 $59,459

Comments

PHA / IHA Approval

Name           ___Ora Giauque ___________________________________________

Title             ___Executive Director_______________________________________

Signature    _______________________________________________________ Date _______________

Field Office Approval

Name           _______________________________________________________

Title             _______________________________________________________

Signature    _______________________________________________________ Date _______________

facsimile  form       HUD-52564 (3/95)
Previous editions are obsolete Page 3 of 4       ref. Handbook 7475.1



HA Calculation of U. S. Department of Housing OMB Approval No. 2577-0066 (Exp. 8/31/98)

Occupancy Percentage and Urban Development

for a Requested Budget Year (RBY) Office of Public and Indian Housing
PHA/IHA-Owned Rental Housing Performance
Funding System (PFS)

 1a. Name of PHA/IHA:  2a. Contact: (Person who can best answer questions about this submission)
Region VI Housing Authority Elizabeth McMinn

 1b. Street Address:  2b. Contact's Phone No: (include area code)
(505) 622-0881 X 206

 1c. City:  1d. State:  1e. Zip Code:

 3. RBY Beginning  4. Type of Submission:  5. PAS/LOCCS Project No:  6. Report Date: (check one box)  7. Data Source:

   Date: (mo/day/yr) X  Original      (mo/day/yr) X  Actual Day  form HUD-51234

June 30, 2004  Revision No. (          ) 03/10/03  Average for X  Rent Roll

 Actual Month  Records

Part A. Actual Occupancy Data as of Report Date

  8. Units Occupied 82
  9. Units Available 84
 10. Actual Occupancy Percentage (Divide line 8 by line 9; multiply by 100 and round to nearest whole) 98%
 Stop  11. If the HA-wide occupancy percentage shown on line 10 is 97% or greater AND the HA believes that an average occupancy rate of

    & at least 97% is sustainable for the RBY, then check the box below. You have completed the form and do not need to proceed further.
 Note

High Occupancy HA: Occupancy Percentage is Use 97% as the Projected Occupancy 
97% or higher and is sustainable for the RBY Percentage on line 17 of form HUD-52723

 12. Units vacant as of Report Date (subtract line 8 from line 9 and enter result) 2
 Stop  13. If the result on line 12 is five or fewer vacant units AND the HA believes that during the RBY: 1) the inventory (line 9) will not change;

    &  and, 2) the number of vacant units on line 12 will be vacant for the full RBY, then check the box below. You have completed the
 Note  form and do not need to proceed further.

X High Occupancy HA with five or Use line 10 for the Projected Occupancy 
fewer vacant units Percentage on line 17 of form HUD-52723

Part B. Distribution of Actual Vacancies By Major Cause Given  below are circumstances and actions recognized by HUD as possible
causes of vacancies that are beyond the control of the HA to correct.  If appropriate, please distribute the number of vacant units reported
on line 12 among these causes.   Attach sheet identified with HA name and address, the RBY beginning date, and ACC number.  Use the
sheet to describe, for each circumstance: when the circumstance occurred; the location of the units involved; why the circumstance is
preventing the HA from occupying, selling, demolishing, rehabilitating, reconstructing, consolidating or modernizing the vacant units; and
the likelihood that these circumstances will be mitigated or eliminated in the RBY.
 14. Units vacant because of litigation (e.g., units that are being held vacant as part of court-ordered or HUD-approved desegregation plan) 0
 15. Units vacant because of Federal, Tribal, or State laws of general applicability. (Note: do not include units vacant only because

        they do not meet minimum construction or habitability standards.) 0
 16. Units vacant due to changing market conditions 0
 17. Units vacant because of natural disaster 0
 18. Units vacant because of insufficient funding for otherwise approvable CIAP application 0
 19. RMC-managed units vacant because of failure of HA to fund approvable request for Federal modernization funding

        (This line for use only by RMCs) 0
 20. Units vacant because of casualty loss and need to settle insurance claims 0
 21. Total Units Vacant Due To Circumstances Beyond The HA's Control (Enter sum of lines 14 - 20) 0
 22. Units vacant after adjusting for circumstances beyond the HA's control (Subtract line 21 from line 12) 2
 Stop  23. If the result on line 22 is five or fewer vacant units AND the HA believes that during the RBY: 1) the inventory (line 9) will not change;

    &  and, 2) the number of vacant units on both lines 21 and 22 will be vacant for the full RBY, then check the box below. You have completed the
 Note  form and do not need to proceed further.

High Occupancy HA with five or fewer vacant units Use line 10 for the Projected Occupancy 
after adjustment for vacancies beyond its control Percentage on line 17 of form HUD-52723

 24. Vacancy Percentage after adjusting for beyond control circumstances
        (Divide line 22 by line 9, multiply by 100, and round to nearest whole) 2%
 Stop  25. If the result on line 24 is 3% or less AND the HA believes that during the RBY: 1) the inventory (line 9) will not change;
    &  and, 2) the number of vacant units on both lines 21 and 22 will be vacant for the full RBY, then check the box below. You have completed the
 Note  form and do not need to proceed further.

High Occupancy HA; 3% or less vacancy rate Use line 10 for the Projected Occupancy 
after adjustment for vacancies beyond its control Percentage on line 17 of form HUD-52723

This form replaces forms HUD-52728-A thru -C which                        facsimile form HUD-52728 (6/96)

have been canceled.  Previous edition is obsolete. Page 1 of 3 ref Handbook 7475.13



Part C.  Status of Units Undergoing Modernization as of Report Date  If changes occur after the Report Date but prior to submission of

this form, the most current status will be shown.

   26. Protected Units   Occupied Units           Vacant Units

 a; Number of units that are under modernization construction . . . . (contract awarded or force account work started) 0 0

 b; Number of units not under construction contract but included in a HUD-approved modernization budget where

the time period for placing the units under construction (two FFYs after FFY of approval) has not yet expired. 0 0

27. Unprotected units: Number of units included in a HUD-approved modernization budget where the time

period for placing the units under construction (two FFYs after FFY of approval) has expired. 0 0

Part D.  Units Estimated to be Available for Occupancy During RBY (a )      (b) Avg.No.   (c) No. of Unit
No. of  Units   of Mos. in RBY    Mos. (a x b)

28.  Units Available as of Report Date (Enter line 9) 84 12 1,008

29.  Additional Units Available During RBY because of Development/Acquisition of PFS-Eligible projects  +  + 0

30.  Units Unavailable During RBY because of Demolition/Disposition/Conversion

 Actions Approved by HUD  --  -- 0
31.  Total (Add lines 28 and 29; subtract line 30 84 1,008

Part E.  Units Estimated to be Occupied During RBY

32.  Units Occupied as of Report Date 1/31/2003 (Enter line 8) 82 12 984

33.  Additional Units Occupied during RBY because of

 Development/Acquisition of PFS-Eligible Projects  +  + 0

34.  Reoccupancy during RBY of Units Vacated for Circumstances Beyond the HA's Control  +  + 0

35.  Reoccupancy during RBY of Vacant Units in a Funded Modernization Program  + 0 0  + 0

36.  Occupied Units in Funded Modernization Program Being Vacated during RBY  -- 0 0  -- 0

37.  Occupied Units Being Vacated during RBY because of Demolition/Disposition/Conversion Actions

 Approved by HUD.  If there are occupied units that become vacant after the Report Date but

 before the start of the RBY because of circumstances and actions beyond the HA's control, place  -- 0 0  -- 0

 that number here (                 ) and include in total shown on 37.  Attach separate sheet with same

 information requested in Part C.

38.  Total (Add lines 32-35, subtract lines 36 and 37) 82 984

Part F.  Occupancy Percentage During RBY

39.  Total Unit Months of Occupancy (Enter line 38c) 984

40.  Total Unit Months Available for Occupancy (Enter line 31c) 1,008

41.  Occupancy Percentage for RBY (Divide line 39 by line 40; multiply by 100 and round to nearest whole) 98%

42.  Average Number of Vacant Units During RBY (Subtract line 39 from line 40; divide result by 12 and round to nearest whole) 2
 Stop 43.  If the result on line 41 is 97% or higher OR if the result on line 42 is five or less, then check the appropriate box

    &  below. You have completed the form and do not need to proceed further.

 Note a.  High Occupancy HA: Occupancy Percentage  Use 97% as the Projected Occupancy 
 is 97% or higher for the RBY  Percentage on line 17 of form HUD-52723

b.  High Occupancy HA with five or  Use line 41 for the Projected Occupancy
 fewer vacant units  Percentage on line 17 of form HUD-52723

Part G.  Vacancy Percentage for RBY Adjusted for Modernization

44.  Total Unit Months of Vacancy in RBY (Enter line 40 less line 39) 24
45.  Total Unit Months for Vacant Units in Funded Mod. and Under Construction

 or Funded for Construction (Sum the vacant units of lines 26a and b; multiply by 12) 0
46.  If any of the vacant units on lines 26a or b will be reoccupied during the RBY, enter that number

 times the average number of months during the RBY these units will be reoccupied. -- 0
47.  If any of the vacant units on lines 26a or b will be vacated during the RBY for mod, construction,

 enter that number times the average number of months during the RBY these units will be vacated. +

48.  Total Unit Months for Vacant Units in Funded Mod, And Under Construction or

 Funded for Construction in RBY (Add line 45; less line 46; plus line 47) 0
49.  Total Unit Months of Vacancy in RBY Adjusted for Modernization (Enter line 44 less line 48) 24
50.  Vacancy Percentage for RBY Adjusted for Modernization

  (Divide line 49 by line 40; multiply by 100; and round to nearest whole.) 2%
51.  Average Number of Vacant Units in RBY Adjusted for Modernization (Divide line 49 by 12; round to nearest whole) 2

 Stop 52.  If the result on line 50 is 3% or lower OR if the result on line 51 is five or less, then check the appropriate box

    &  below. You have completed the form and do not need to proceed further.

 Note a.  High Occupancy HA: Vacancy Percentage is 3%  Use line 41 as the Projected Occupancy 

 or less for the RBY after Modernization Adjustment  Percentage on line 17 of form HUD-52723

b.  High Occupancy HA: five or fewer vacant  Use line 41 for the Projected Occupancy

 units after Modernization Adjustment  Percentage on line 17 of form HUD-52723

 This form replaces forms HUD-52728-A thru -C which          facsimile form HUD-52728 (6/96)
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Part H.  Vacancy Percentage for RBY Adjusted for Both Modernization AND Beyond Control Circumstances

53. Total Unit Months of Vacancy in RBY (Enter line 44) 24
54. Total Unit Months of Vacancy in RBY Due to Modernization (Enter line 48) 0
55. Total Unit Months of Vacancy in RBY Due to Beyond Control Vacancies

(Enter line 21 times 12; less any entry made on line 34c) 0
56. Total Unit Months of Vacancy After Above Adjustments (Enter line 53 less lines 54 and 55) 24
57. Vacancy Percentage for RBY After Above Adjustments

(Divide line 56 by line 40; multiply by 100; and round to nearest whole.) 2%
58. Average Number of Vacant Units in RBY After Above Adjustments (Divide line 56 by 12; round to nearest whole) 2

 Stop 59.  If the result on line 57 is 3% or lower OR if the result on line 58 is five or less, then check the appropriate box

    &  below.  You have completed the form and do not need to proceed further.

 Note a.  High Occupancy HA: Vacancy Percentage is 3% or  Use line 41 as the Projected Occupancy 
 less for the RBY after Modernization Adjustment  Percentage on line 17 of form HUD-52723

b.  High Occupancy HA: five or fewer vacant  Use line 41 for the Projected Occupancy
 units after Modernization Adjustment  Percentage on line 17 of form HUD-52723

 Part I.    Adjustment for Long Term Vacancies If the HA estimates that it will have a vacancy percentage of more than 3% for its RBY and

 more than five vacant units after adjusting for vacant units undergoing modernization and vacancies beyond its control, the HA will exclude all of
 its long-term vacancies (if any) from its count of units available for occupancy and use this section to determine its projected occupancy percentage.

60. Total Long-Term Vacancies (Subtract vacant units shown on lines 21, 26a, and b from line 12.  Analyze remaining

vacancies and identify those units that have been vacant for more than 12 months as of the Report Date.) 1
61. Total Unit Months of Vacancy Associated With Long-Term Vacancies (Multiply line 60 by 12) 12

62. Total Unit Months Available for Occupancy in RBY Adjusted for Long-Term Vacancies

(Subtract line 61 from line 31 (c) )  Use this UMA number in all other PFS calculations. 996

63. Occupancy Percentage for RBY Adjusted for Long-Term Vacancies

(Divide line 38(c) by line 62; multiply by 100 and round to nearest whole) 99%
64. Average Number of Vacant Units in RBY after All Adjustments (Subtract line 60 from line 58) 1
65. Total Unit Months of Vacancy in RBY after All Adjustments (Subtract line 61 from line 56) 12
66. Vacancy Percentage for RBY Adjusted for Long-Term Vacancies

(Divide line 65 by line 62; multiply by 100 and round to nearest whole) 1%
 Stop 67.  If the result on line 63 is 97% or higher OR if the result on line 64 is five or less OR if the result on line 66 is 3% or less,

    &  then check the appropriate box below.  You have completed the form and do not need to proceed further.

 Note a.  High Occupancy HA: Occupancy Percentage  Use 97% as the Projected Occupancy  Percentage on line 17

 is 97% or higher for the RBY after Long-Term  of form HUD-52723. Use the UMA result on line 62 in

 Vacancies Adjustment  calculating PFS eligibility.

b.  High Occupancy HA: five or fewer vacant  Use line 63 as the Projected Occupancy Percentage on line 17

 units after Adjustment for Long-Term Vacancies  of form HUD-52723. Use the UMA result on line 62 in

 calculating PFS eligibility.

c.  High Occupancy HA: Vacancy Percentage  Use line 63 as the Projected Occupancy Percentage on line 17

 is 3% or lower for the RBY after Long-  of form HUD-52723. Use the UMA result on line 62 in

 Term Vacancies Adjustment  calculating PFS eligibility.

 Part J.  Projected Occupancy Percentages for Low Occupancy HAs If the HA cannot determine an acceptable Projected Occupancy

 Percentage for the RBY using the above approach, it will use this section.  The HA will use the lower of either 97% or that percentage based on

 having five units vacant for the RBY.  Either percentage can be adjusted for vacant units undergoing modernization construction and vacancies

 beyond its control.  Small HAs of 140 units or less will generally want to use a percentage based on five vacant units.

68.  Enter 97% if HA has more than 140 units.  If 140 or fewer units, determine occupancy percentage based on 5 vacant units,

 for RBY. (Take 60 unit months and divide by line 62; multiply by 100 and round to nearest whole.  Subtract result from 100%) 97%
69.  Percentage Adjustment for Modernization and Beyond Control Vacancies

 (Add lines 48 plus 55; divide that sum by line 62; multiply by 100 and round to nearest whole) 0%
70.  Projected Occupancy Percentage for Low Occupancy HA

 (Take the percentage on line 68 and subtract the percentage shown on line 69.  Use the result as the

 Projected Occupancy Percentage on line 17 of form HUD-52723. Use the UMA result on line 62 in calculating PFS eligibility) 97%

 This form replaces forms HUD-52728-A thru -C which Page 3 of 3                      facsimile form HUD-52728 (6/96)
 have been canceled.  Previous edition is obsolete. ref Handbook 7475.13



Certification for a U.S. Department of Housing

Drug-Free Workplace and Urban Development
Office of Public and Indian Housing

OMB No. 2577-044 (exp. 10/31/92)

Public Housing Agency/Indian Housing Authority
Public Reporting for this collection of information is estimated to average 0.25 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments
regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management
Officer, Office of Information Policies and Systems, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600; and to the Office of
Management and Budget, Paperwork Reduction Project (2577-0044) Washington, D.C. 20503

PHA/IHA Name: If Development, CIAP or CGP
enter the Federal Fiscal Year in which

Region VI Housing Authority the funds are expected to be reserved:

Program/Activity Receiving Grant Funding: (mark one) If Operating Subsidy or Section 23,
enter the PHA's/IHA's Fiscal Year Ending date

   Development    CIAP/CGP X    Operating Subsidy    Sec. 23 Leased Housing in which funds are expected to be obligated:

Acting of behalf of the above named PHA/IHA as is Authorized Official, I make the following certifications and agreements to the Department
of Housing and Urban Development (HUD) regarding the sites listed below:

1. I certify that the above named PHA/IHA will provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful (1) Abide by the terms of the statement; and
     manufacture, distribution, dispensing, possession, or use of a (2) Notify the employer of any criminal drug statute conviction
     controlled substance is prohibited in the PHA's/IHA's workplace for a violation occurring in the workplace no later than five
     and specifying the actions that will be taken against employees days after such conviction;
     for violation of such prohibition.

e. Notifying the HUD Field Office within ten days after receiving
b. Establishing a drug-free awareness program to inform employ- notice under subparagraph d, (2) from an employee or otherwise
    ees about the following: receiving actual notice of such conviction;
    (1) The dangers of drug abuse in the workplace;
    (2) The PHA's/IHA's policy of maintaining a drug-free workplace; f. Taking one of the following actions within 30 days of receiving
    (3) Any available drug counseling, rehabilitation, and employee notice under subparagraph d. (2) with respect to any employee
          assistance programs; and who is so convicted:
    (4) The penalties that may be imposed upon employees for drug (1) Taking appropriate personnel action against such an em-
          abuse violations occurring in the workplace. ployee, up to and including termination; or

(2) Requiring such employee to participate satisfactorily in a 
c. Making it a requirement that each employee of the PHA/IHA be drug abuse assistance or rehabilitation program approved for
    given a copy of the statement required by paragraph a.; such purposes by a Federal, State, or local health, law en-

forcemeat, or other appropriate agency;
d. Notifying the employee in the statement required by paragraph
    a. that, as a condition of employment with the PHA/IHA, the  g. Making a good faith effort to continue to maintain a drug-free
    employee will do the following: workplace through implementation of paragraph a. thru f.

WARNING: 18 U.S.C. 1001 provides, among other things, that whoever knowingly and willingly makes or uses a document or writing containing any false, fictitious,
or fraudulent statement or entry, in any matter within the jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or imprisoned
for not more than five years, or both.

2. Sites for Work Performance. The PHA/IHA shall list in the space provided below the site(s) for the performance of work done in connection
with the HUD funding of the program/activity shown above; Place of Performance shall include the street address, city, county, State and
zip code. (If more space is needed, attach additional page(s) the same size as this form. Identify each sheet with the PHA/IHA name and address
and the program/activity receiving grant funding.)

Signed by: (Name, Title & Signature of Authorized PHA/IHA Officer)
Name & Title:

Signature & Date:

X

               facsimile form HUD-50070 (12/89)
                         ref. Handbooks 7417.1, 7475.13, 7485.1



Attachment G

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name:  Region VI Housing Authority Grant Type and Number

Capital Fund Program Grant No: NM02P063501-03
 Replacement Housing Factor Grant No: 

Federal FY of Grant:
2003

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )  
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line 
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Orig inal Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 20,000
3 1408 Management Improvements   5,000
4 1410 Administration 12,000
5 1411 Audit 1,500
6 1415 Liquidated Damages
7 1430 Fees and Costs 5,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 124,426
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name:  Region VI Housing Authority Grant Type and Number

Capital Fund Program Grant No: NM02P063501-03
 Replacement Housing Factor Grant No: 

Federal FY of Grant:
2003

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )  
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line 
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Orig inal Revised Obligated Expended
20 1502 Contingency
21 Amount of Annual Grant:  (sum of lines 2 – 20) 160,926
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages
PHA Name: Region VI Housing Authority Grant Type and Number

Capital Fund Program Grant No: NM02P063501-03
 Replacement Housing Factor Grant No: 

Federal FY of Grant: 2003

Development 
Number

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of 
Work

Original Revised Funds 
Obligated

Funds 
Expended

NM063 Transfer to Operating Budget 1406 20,000
NM063 Training for CFP Staff 1408 5,000
NM063 Salary for CFP Coordinator 1410 12,000
NM063 Estimated Audit Costs 1411 1,500
NM063 RFP’s, Legal, Etc. 1430 5,000

NM063-Roswell Replacement of Roofs-Phase I 1470 112,426


