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PHA Plan
Agency ldentification

PHA Name: Village of Chama Public Housing Authority
PHA Number: NM047

PHA Fiscal Year Beginning: (07/2003)

PHA Plan Contact Information:
Name: Silvia Vigil, Executive Director
Phone: (505) 7562986

Email: housing@chama.com

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA development management offices

Main administrative officef the local, county or State government

Public library

PHA website

Other

e

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business officefdthe PHA

[] PHA development management offices

[ ]  Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section 8 [ ]Section 8 Only  [X]Public Housing Only
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Annual PHA Plan

Fiscal Year 2003
[24 CFR Part 903.7]
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il. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

The Chama Public Housing Authority will continue to focus on three major areas: Housing Manag€frient,
Grant Program and Maintenance. The Housing Management Staff will concentrate on rent collection, lowerir
the vacancy rate and maintaining the management standards. The maintenance staff continues to be aggre:
with work orders and provide additial assistance to reduce the amount of vacant units.

The Village of Chama is located in a remote part of Northern New Mexico where the availability of contractors
is limited to a few. These contractors are usually not available during the summer oarthe)fficult to
schedule. Therefore, the Chama Public Housing Authority is aggressively obligating the Capital Fund progra
for 2002 now so that during the busy summer season, we can meet the deadlines of the CFP program.

1. Summary of Policy or Program Changes for the Upcoming Year

In this section, briefly describe changes in policies or programs discussed in last year's PHA Plan that are not
covered in other sections of this Update.

No changes from last year.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.[X] Yes[ ] No: Is the PHA eligible to participate in the CFP in the fiscal year covered by this PHA Plan?

B. What isthe amount of the PHA'’s estimated or actual (if known) Capital Fund Program grant for the
upcoming year$70,010

C. X Yes[ ] No Does the PHA plan to participate in the Capital Fund Program in the upcoming year? If
yes,complete the rest of Component 7. If no, skip to next component.

1. Capital Fund Program Grant Submissions

(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program%ear Action Plan is provided asttachment

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is providegiteschment

3. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?
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(If “No”, skip to next component; if “yes”, complete one activity deption for each
development.)
2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition []
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planfeecubmission:(DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Relocation resources (select all that apply)
[ ] Section 8 for  units
[ ] Public housing for units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for units (describe &ow)

8. Timeline for activity:
a. Actual or projected start date of activity:
b. Actual or projected start date of relocation activities:
c. Projected end date of activity:

4. VVoucher Homeownership Program
[24 CFR Part 903.7 9 (K)]

A.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”,
skip to next component; if “yes”, describe each programgighe table below (copy and
complete questions for each program identified.)

B. Capability of the PHA to Administer a Section 8 Homeownership Program
The PHA has demonstrated its capability to administer the program by (select all that apply):
[] Establishing a minimum homeowner down payment requirement of at least 3 percent and requirin
that at least 1 percent of the down payment comes from the family’s resources
[ |Requiring that financing for purchase of a home underédtgisn 8 homeownership will be provided,
insured or guaranteed by the state or Federal government; comply with secondary mortgage mar}
underwriting requirements; or comply with generally accepted private sector underwriting standards
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[ ] Denonstrating that it has or will acquire other relevant experience (list PHA experience, or any othe
organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHA®ay skip to the next component PHAs eligible for PHDEP funds must provide a PHDEP Plan
meeting specified requirements prior to receipt of PHDEP funds.

A. [ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in thschl year covered by this PHA
Plan?

B. What is the amount of the PHA'’s estimated or actual (if known) PHDEP grant for the upcoming year? ¢

C. [] Yes[X] No Does the PHA plan to participate in the PHP in the upcoming year? If yes, answer
question D. If no, skip to next component.

D. [ ] Yes[ ] No: The PHDEP Plan is attached at Attachment

6. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board(RAB) Recommendations and PHA Response
1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

1. If yes, the comments are as follows: (1) Fix or replace parking asphalt to(@hi®orage units for each
unit (3) Paint the interior of each unit

2. Inwhat manner did the PHA address those comments? (select all that apply)

4 The PHA changed portions of the PHA Plan in response to comments

A list of these changes iacluded in the Attachment “C”
X] Yes[ ] No: below or
[ ] Yes[ ]| No: at the end of the RAB Comments in Attachment .

[] Considered comments, but determined that no changeseté®’HA Plan were necessary. An
explanation of the PHA'’s consideration is included at the at the end of the RAB Comments in
Attachment

[]  Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consdéted Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Pz
for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in the jurisdiction on the needs expresst
in the Consolidated Plan/s.

The PHA has participated in any consultation procegamized and offered by the Consolidated
Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PH/
Plan.

Activities to be undertakehy the PHA in the coming year are consistent with specific initiatives
contained in the Consolidated Plan. (list such initiatives below)

[]  Other: (list below)

O 0O O

3. PHA Requests for support from the Consolidated Plan Agency

[ ] Yes[X] No: Does the PHA request financial or other support from the State or local government agency i
order to meet the needs of its public housing residents or inventory? If yes, please list the 5 mo:
important requests below:

4. TheConsolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe below)

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions
24 CFR Part 903.7(r)

The Chamdadousing Authority will consider the following to be significant amendments or modifications to the
5-Year Plan or Annual Plan: (1) Changes to rent or admissions policies or organization of the waiting list (2)
New Policies, (3) Additions of new activitiesot included in the current Annual CFP Plan. If any of these
should occur, the Chama Housing Authority will be required to submit a revised PHA Plan that has

met full public process requirements, including Resident Advisory Board review.

A. Substantial Deviation from the 5-year Plan:
NONE
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the PHA.

Attachment A

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column n the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by

List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Related Plan
Component

X

PHA Plan Certifications of Compliance with the PHA Plans &g
Related Regulations

nsl Year and Annual
Plans

X

State/Local Government Certification of Consistency with
Consolidated Plan

tieYear and Annual
Plans

Housing

Fair Housing Documentation Suppowg Fair

5 Year and Annual

Certifications: Records reflecting that the PHA has examined Rtans

programs or proposed programs, identified any impediments tg
housing choice in those programs, addressed or is addressing
impediments in a reasonable fashion irewi of the resource
available, and worked or is working with local jurisdictions
implement any of the jurisdictions’ initiatives to affirmative
further fair housing that require the PHA's involvement.

fair
those

D

to
y

Housing Needs Stament of the Consolidated Plan for t
jurisdiction/s in which the PHA is located and any additio
backup data to support statement of housing needs in
jurisdiction

hénnual Plan:
hdousing Needs
the

Most recent boar@dpproved operating budget for the kyic
housing program

Annual Plan:
Financial Resources

Public Housing Admissions and (Continued) Occupancy Pg
(A&O/ACOP), which includes the Tenant Selection 4
Assignment Plan [TSAP]

ligyinual Plan:
n&ligibility, Selection,
and Admissions
Policies

N/A

Any policy governing occupancy of Police Officers in Pub
Housing

|:| check here if included in the public housing
A&O Policy

i&nnual Plan:
Eligibility, Selection,
and Admissions
Policies

N/A

Section 8 Administrative Plan

Annual Plan:
Eligibility, Selection,
and Admissions
Policies

Public housing rent determination policies, including the met
for setting public housing flat rents

|E check here if included in the public housing

A & O Policy

ndahnual Han: Rent
Determination

Schedule of flat rents offered at each public housing developm
|E check here if included in the public housing
A & O Policy

etnnual Plan: Rent
Determination
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List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display
Section 8 rent determination (payment stard) policies Annual Plan: Rent
[ ] check here if included in Section 8 Administratiydetermination
N/A Plan
Public housing management and maintenance policy docuneAtsjual Plan:
including policies for the prevention or eradication of pe€perations and
X infestaton (including cockroach infestation) Maintenance
Annual Plan:
Results of latest binding Public Housing Assessment Systéfanagement and
X (PHAS) Assessment Operations
Annual Plan:
Operations and
Maintenance and
Follow-up Plan to Results of the PHAS ResitieBatisfaction| Community Service &
X Survey (if necessary) Self-Sufficiency
Annual Plan:
Results of latest Section 8 Management Assessment System | Management and
N/A (SEMAP) Operations
Any required polcies governing any Section 8 special housing | Annual Plan:
types Operations and
|:| check here if included in Section 8 Administrative | Maintenance
N/A Plan
Public housing grievance procedures Annual Plan: Grievance
@ check here if included in theyblic housing Procedures
X A & O Policy
Section 8 informal review and hearing procedures Annual Plan:
|:| check here if included in Section 8 Administrative | Grievance Procedures
N/A Plan
The HUD-approved CapitaFund/Comprehensive Grant ProgranmAnnual Plan: Capital
X Annual Statement (HUD 52837) for any active grant year Needs
Most recent CIAP Budget/Progress Report (HUD 52825) for pAynual Plan: Capital
X active CIAP grants Needs
Approved HOPE VI apptiations or, if more recent, approved pAnnual Plan: Capital
submitted HOPE VI Revitalization Plans, or any other approyéteeds
N/A proposal for development of public housing
Seltevaluation, Needs Assessment and Transition Plan requifethual Plan: Capital
by regulationsimplementing§504 of the Rehabilitation Act anflNeeds
X the Americans with Disabilities Act. See, PIH-82 (HA).
Annual Plan:
Approved or submitted applications for demolition andfdpemolition and
N/A disposition of pulit housing Disposition
Approved or submitted applications for designation of publi&nnual Plan:
housing (Designated Housing Plans) Designation of Public
N/A Housing
Approved or submitted assessments of reasonabitalization of| Annual Plan:
public housing and approved or submitted conversion pla@enversiorof Public
prepared pursuant to section 202 of the 1996 HUD Appropriatjaddsusing
Act, Section 22 of the US Housing Act of 1937, or Section 33 of
N/A the US Housing Act of 1937
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Related Plan
Component

N/A

Approved or
programs/plans

submitted public housing homeowners|

hinnual Plan:
Homeownership

N/A

Policies governing any Section 8 Homeownership program
(section of the Section 8 Administrative Plan)

Annual Plan:
Homeownership

N/A

Cooperation agreement between the PHA and the TANF ag
and between the PHA and local employment and training sef
agencies

eAcyual Plan:
vicemmunity Service &
Self-Sufficiency

N/A

FSS Action Plan/s for public housing and/or Secton

Annual Plan:
Community Service &
Self-Sufficiency

Section 3 documentation required by 24 CFR Part 135, Subpal

Annual Plan:
rtEommunity Service &
SeltSufficiency

N/A

Most recent selbufficiency (ED/SS, TOP or ROSS or oth
resident servies grant) grant program reports

Annual Plan:
eCommunity Service &
SeltSufficiency

N/A

The most recent Public Housing Drug Elimination Progr
(PHEDEP) semannual performance report

adnnual Plan: Safety
and Crime Prevention

N/A

PHDERrelated documentation:
- Baseline law enforcement services for public housg

developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAs particip3
in the consortium and a copy of the payment agreen
between the consortiurand HUD (applicable only tg
PHAs participating in a consortium as specified under
CFR 761.15);
Partnership agreements (indicating specific levera
support) with agencies/organizations providing fundi
services or other ikind resources for PHDERInded
activities;
Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement agen
(receiving any PHDEP funds); and
All crime statistics and other relevant data (including H
| and specified Part Il crimegjat establish need for th
public housing sites assisted under the PHDEP Plan.

Annual Plan: Safety
irand Crime Prevention

ting
hent

24

ged
ng,

Cies

art
e

Policy on Ownership of Pets in Public Housing Fam
Developments (as required by regulation at 24 CFR Part
Subpart G)

& check here if included in the public housing A & O Policy

iPet Policy
D60,

The results of the most recent fiscal year audit of the P
conducted under section 5(h)(2) of the U.S. Housing Act of 1
(42 U. S.C. 1437c(h)), the results of thatdit and the PHA'Y
response to any findings

HXnnual Plan: Annual
DAndit

N/A

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:

Summary

PHA Name:

Chama Public Housing Authority

Grant Type and Number
Capital Fund ProgramflM02P04750101
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

[Original Annual Statement

[|Reserve for Disasters/ Energencies
XPerformance and Evaluation Report for Period Ending: December 31, 200P |Final Performance and Evaluation Report

[IRevised Annual Statement (revision no:

Line Total Actual Cost
No. | Summary by Development Accant Total Estimated Cost
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 liguidated Damages
7 1430 Fees and Costs 5,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 88,301 5,100 5,100
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 148 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines29) 93,301 5,100 5,100
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Complian¢e
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures
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Annual Statement/Performanceand Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Chama Public Housing Authority

Grant Type and Number

Capital Fund Program ANNM02P04750101
Capital Fund Program

Federal FY of Grant:

2001
Replacement Housing Factor #:
Development | General Description of Major Work| Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA Original Revised Funds Funds Work
Wide Obligated | Expended
Activities
NM047 CFP Consultant 1430 5,000 5,000 5,000 5,000
Insulate Floors 1460 78,935 8,178.60 8,178.60
Install Fire Extinguishers i
Install Exit Door Unit #701 “
Correct Plumbing Unit #701 “ 5,100 5,100 5,100
Replace 10 Furnaces
Replace Windows as Needed
Replace Vanities 9,366 9,366 9,366
93,301 27,644.60 | 27,644.60 10,100

Small PHA Plan Update Page

HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill. Implementation Schedule

PHA Name:

Chama Public Housing Authority

Grant Type and Number
Capital Fund Program iNIM02-P04750101

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:
2001

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quart Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised [ Actual Original Revised Actual
NMO047 06/30/03 06/30/04
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:

Summary

PHA Name:

Chama Public Housing Authority

Grant Type and Number

Capital Fund ProgramliM02P04750102

Capital Fund Program

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

[|Original Annual Statement
[ IPerformance and Evaluation Report for Period Ending:

[IReserve for Disasters/ Emergencies [X]Revised Annual Statement (revision ng:(01)
[IFinal Performance and Evaluation Report

Line Total Actual Cost
No. Summary by Development Account Total Estimated Cost
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 7,010 0 0 0
3 1408 Management Improvements
4 1410 Administration 6,000 0 0 0
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 4,800 4,800 4.800 4,800
8 1440 Site Acquisition
9 1450 Site Improvement 21,000 0 0 0
10 1460 Dwelling Structures 27,000 65,210 65,210 0
11 14651 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures 2,500 0 0 0
13 1475 Nondwelling Equipment 1,700 0 0 0
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 29) 70,010 70,010 0 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Complian¢e
23 Amount ofline 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Suppor ting Pages

PHA Name:

Chama Public Housing Authority

Grant Type and Number

Capital Fund Program ANIM02P04750102

Capital Fund Program
Replacement Housing Factor #:

Federal FY of Grant:

2002

Development Geneal Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Proposed
Name/HA Original Revised Funds Funds Work
Wide Obligated | Expended
Activities
NMO047 Transfer to Operations 1406 7,010 0 0 0
CFP Consultant 1410 6,000 0 0 0
A/E Services 1430 4,800 4,800 4,800 4,800
Purchase picnic tables/playground 1450 2,000 0 0 0
equip.
Replace tile flooring ( 19 units) 1450 21,000 64,484 64,484 0
Replace bath tubs and toilets 1460 5,000 726.M 726.00 0
Install GFI in all bathrooms, bring 1460 22,000 0 0 0
light fixtures down to flush with
ceilings to give off proper lighting and
Replace elec. breaker boxes in 12 unitg
Purchase riding lawn mower 1475 1,700 0 0 0
70,010 70.010 70.010 4,800
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Illl: Imple mentation Schedule

PHA Name:

Chama Public Housin

Authority

Grant Type and Number

Capital Fund Program #tNM02P04750102
Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:
2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
NMO047 06/30/04 06/30/05
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Pd 1.:

Summary

PHA Name:

Chama Public Housing Authority

Grant Type and Number
Capital Fund ProgramlM02P04750103
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

X]Original Annual Statement

[ ]Performance and Evaluation Report for Period Ending:

[|Reserve for Disasters/ Emergencies [_|Revised Annual Statement (revision no:
[ IFinal Performance and Evaluation Report

Line Total Actual Cost
No. | Summary by Development Account Total Estimated Cost
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration 6,000
5 1411 Audit
6 1415 liguidated Damages
7 1430 Fees and Costs 2,300
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 DwellingStructures 39,283.26
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures 2,500
13 1475 Nondwelling Equipment 19,926.74
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines29) 70,010
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Cdiapce
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF)
Part Il: Supporting Pages

PHA Name:

Chama Public Housing Authority

Grant Type and Number

Capital Fund Program ANIM02P04750103
Capital Fund Program

Federal FY of Grant:

2003

Replacement Housing Factor #:
Development | General Description of Major Work| Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA Original Revised Funds Funds Work
Wide Obligated | Expended
Activities
NMO047 CFP Consultant 1410 6,000
A/E Services 1430 2,300
Replace tile flooring 1450 39,283.26
Purchase vehicle for ED 1475 22,426.74
70,010
Small PHA Plan Update Page
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill. Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program iNIM02-P04750103 2003
Chama Public Housing Authority Capital Fund Program Replacement Housing Factor #:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quart Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised [ Actual Original Revised Actual
NMO047 06/30/05 06/30/06
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Capital Fund Program Five-Year Action Plan

Part I: Summary
PHA Name

X Original 5-Year Plan
[]Revision No:

Work Statement for Year 5

Chama Housing Authority

Work Statement for Year 3

Work Statement for Year 4

Development Year1 | Work Statement for Year 2
Number/Name/HA-Wide FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
PHA FY: 2005 PHA FY: 2006 PHA FY: 2007 PHA FY: 2008
NMO047
7,010 7,010 7,010
4,000 6,000
6,000 6,000
45,010 15,000
35,000 8,000 1,000
8,000 55000 35,000
25,000 10,000
$70,010 $70,0D $70,010 70,010

Replacement Housing Factor

Funds
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities
for
Year 1

Activities for Year: 2
FFY Grant: 2004
PHA FY: 2005

Activities for Year: 3
FFY Grant: 2005
PHA FY: 2006

Development

Development

Name/Number Major Work Categories Estimated Cost | Name/Number Major Work Categories Estimated Cost
NNMO047 Unit 751 La Loma — convert NMO047 Site lighting to increase security 7,010
duplex in two units (one two
bedroom) and one unit CFP Consultant 4,000
convert to a two bedroom A/E Services 6,000
handicap unit 45,010 Pave driveways and install speed 35,000
bumps
Install Alarm system in office 25,000 Insulate attics 8,000
Install fire extinguishers Paint units 8,000
Install exit door at office Weatherize all exit doors and 2,000
windows
Install counter tops
Replace windows as needed
Purchase riding lawn mower
Total CFP Estimated Cost 70,010 70,010
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year: 4
FFY Grant: 2006

Activities for Year: 5
FFY Grant: 2007

PHA FY: 2007 PHA FY: 2008
Development Development
Name/Number Major Work Categories Estimated Cost Name/Number Major Work Categories Estimated Cost
NM047 Purchase picnic tables/play ground NM047 Transfer to Operations 7,010
Equipment 2,000 CFP Consultant 6,000
A/E Services 6,000
Install GFl in all bathrooms, bring 5,000 Replace exit doors w/metal door
Light fixtures down to flus h with & peep holes ( 37 units) 15,000
ceilings to give off proper lighting 22,000 Replace storm doors back/front (20
and replace electrical breaker boxeg Units) 1,000
In 12 units Storage Units ( 37) 35,000
Unit 801 La Loma — convert duplex
in two units (one two
bedroom) and one unit
convert to a two bedroom
handicap unit 41,010
Total CFP Estimated Cost 70,010 70,010
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ResidentMember on the PHA Governing Board

1.[X] Yes[ ] No: Doesthe PHA governing board include at least one member who is directly assisted by
the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the govegiioard: Sharon Tayler Appointment expires 2006

B. How was theesident board member selected: (select one)?
[ ]Elected

X]Appointed
C. The term of appointment is (include the date term expiresycM&002 to December 01, 2006.

2. A. If the PHA governing board does not have at least one member who is directly assisted by the PHA, wt
not?

[] the PHA is located in a State that requires the members of a governing board to be
salariedand serve on a full time basis

[] the PHA has less than 300 public housing units, has provided reasonable notice to th
resident advisory board of the opportunity to serve on the governing board, and has no
been notified by any resident digir interest to participate in the Board.

[ ]  Other (explain):

B. Date of next term expiration of a governing board member: April 2003

C. Name and title of appointing official(s) for governing board (indicate appointing official for the next
position): Archie Vigil- Mayor
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Required Attachment E: Membership of the Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long, list
organizations represented or otherwise provide a description sufficient to identify how members are
chosen.)

NAME ORGANIZATION
Valarie Gallegos President
Sharon Taylor Vice President
Sharon Vigil Secretary
Judy Moya Treasurer
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Attachment F: Statement of Progress in Meeting 5 year Mission and Goals

The Chama Housing Authority continues to make progress on the Five year Plan. The conversion of a
four bedroom unit into two bedrooms and one haag@ibedroom is schedule to begin next year. This
will meet the HUD Strategic Goals to increase the availability of decent, safe and affordable housing.

Chama HA is now designated a “High Performer” with a score of 91% for the year ending
June 30, 2002The MTCS reporting date has increased to 87%. All management polices have been
updated. A utility allowance schedule and energy audit have been completed.

There have been no changes in policies or mission goals. A new pet policy was implemented and i
available on display.

The remaining goals and objectives are expected to be completed on schedule.
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