OMB Approval No: 25770226
(exp. @/28/2006)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5 Year Plan for Fiscal Years 2002004
Annual Plan for Fiscal Year 10/01/039/30/04

NOTE: THIS PHA PLANS TEMPLATE (HUD 50 075) IS TO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES



PHA Plan
Agency ldentification

PHA Name: Millville Housing Authority
PHA Number: NJO61
PHA Fiscal Year Beginning: (mm/yyyy) 10/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development managent offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs ef-lacome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA's mission is: (state mission heMission statement is at filename
NJO61mO01

B. Goals

The goalsand objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families sef*EIAS scores

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
DXI  Apply for additional rental vouchers:
[] Reduce public housing vacancies:
X Leverage private or other public funds to create additional housing
opportunities:
[[]  Acquire or build units or developments
[ ]  Other (list below)

[] PHA Goal: Improve the quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
[] Increase customer satisfaction:
[] Concentrate on efforts to improve specific management functions:
(list; e.g., publichousing finance; voucher unit inspections)
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Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

I

4 PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility cowseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

T

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

4 Implement public housing security improvements:

4 Designate developments or buildings farticular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

X X X
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial statnd,
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

-Manage and operate all prexppies in a safe, timely and cost effective manner in order to
maximize the quality of life of our residents.

ON GOING
-To provide the appropriate services to(1) assist families transition from dependence to
independence in the shortest period of time, (2) deter premature institutionalization of our
senior population and (3) be more of a viable participant in the community to foster self
sufficency for the disabled.

RESIDENT SERVICES GRANTS OBTAINED
-To pursue property acquisitions and developmenbimunction with the community
targeted at designated revitalization areas emphasizing homeownership. The agency will
secondarily pursue other mixed income rental opportunities.
HOMEOWNERSHIP PROGRAM IN DESIGN STAGE

-To identify affordable housing needs with the city and cooperate with other city agencies
to develop strategies to promote and expand those needs.

IN PROGRESS

-To pursue and secure alternative income sources to ensure the on going operation and
self-sufficieny of our authority.

IN PROGRESS
-To provide a safe, secure atmosphere for employees that (1) provides opportunities for
advancements; (2) encourages employee suggestions and input in decision making; and
(3) encourages employment opportunities for community residents.

- To expedite the completion of major capital improvements through a leveraging
program using proceeds from MHA capital fund.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

lii._Annual Plan Table of Contents

[24 CFRPart 903.7 9 ()]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents
Page #

Annual Plan
i. Executive Summary
ii. Table of Contents

1. Housing Needgat end of template)Attachment A(SC8 wait list table)

2. Financial Resources

3. Policies on Eligibility, Selection and Admissioieconcentration Plan is at

File name NJ061a01
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Captal Improvement Needs#Annual StatementFile name NJ061d01
Performance Report—File name NJO61b01
Annual Statement Supplemental NJ061s01

8. Demolition and Disposition
9. Designation of Housing
10. Conversions of Public Housing

Noobh
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11.Homeownership

12. Community Service Programs

13.Crime and Safety

14.Pets (Inactive for January 1 PHAS)

15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit

17. Asset Management

18. Other Information

Attachments

Indicate which attachments are provided by selecting atl &pply. Provide the attachment’s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

X Admissions Policy for Deconcentration

X FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@dpproved operating budget (Required AttachmentfHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

Xl PHA Management Organizational Chart

<] FY 2000 Capital Fund Program 5 Year Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan textfrile name NJ061p01

PX] Other (List below, providing each attachment name)

Supporting Document Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plangs5 Year and Annual Plans
and Related Regulations

X State/LocalGovernment Certification of Consistency with | 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in|view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fa housing that requir

FY 2000 Annual Plan Page
form HUD 50075 (03/2003)



List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

the PHA'’s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Nate and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in thpublic housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|E check heréf included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need

Program Annual Statement (HUD 52837) for the active gr

ant

year
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component

On Display

N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant

X Most recet, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition

X Approved or submitted applications for designation of publi@dnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

X Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership

N/A Policies governing any Section 8orheownership program | Annual Plan:

[ ] check here if included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

X Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Othersupporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

X Asset Management Table

X Pet Policy

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]
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A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following tabldn the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall 2&?.;3 Supply Quality iAt\)?Ici:te;ss Size It_igrc;a
Income <=30% |27.5% |5 2 2 N/A N/A 2
of AMI
Income >30% but| 40.6% |5 3 2 N/A N/A 2
<=50% of AMI
Income >50% but| 31.9% |1 2 2 N/A N/A 2
<80% of AMI
Elderly 25,992 |5 2 2 N/A N/A 2

(13%)
Families with N/A N/A N/A N/A N/A N/A 2
Disabilities
Race/Ethnicity 8.4 5 2 2 N/A N/A 2
Race/Ethnicity 83.8 3 2 2 N/A N/A 2
Race/Ethnicity 7.7 4 2 2 N/A N/A 2
Race/Ethnicity 10 4 2 2 N/A N/A 2

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materies must be made available for public inspection.)

B

O o o

Consolidated Plan of the Jurisdiction/s
Indicate year2003
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Familie®n the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

FY 2000 Annual Plan Padge
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State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance

X  Pulic Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 147 80

Extremely low 121 83%

income <=30% AMI

Very low income 24 16%

(>30% but <=50%

AMI)

Low income 2 1%

(>50% but <80%

AMI)

Families with 31 21%

children

Elderly families 63 43%

Families with 53 36%

Disabilities

Race/ethnicity 150 50%

Race/ethnicity 80 30%

Race/ethnicity 41 20%

Race/ethnicity 0 0%

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 116 79%

2 BR 12 8%

3 BR 17 11%

4 BR 2 2%

5BR 0 0%
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Housing Needs of Families on the Waiting List

5+ BR |0 | 0% |
s the waiting list closed (select ond)? No [X] Yes
If yes:

How long has it been closed (# of monthd®

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP ] No [X] Yes For senior & singles w/disabilities

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible ppulations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units efine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

X Seek replacement of public housing units lost to the inventory through mixed
finance devipment

X Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates by miketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

X Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[] Other (list below)

Strategy 2: Increase the number of affordable housing units by:
FY 2000 Annual Plan Page
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Select all that apply

0 X X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select allthat apply

X

X X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 5% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X
X
X

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)Provide direct assistance through EDSS Program

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

X
X

[

Seek designation ofyblic housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Need: Specific Family Types: Families with Disabilities

FY 2000 Annual Plan Padgg
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Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

X X OX

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA'’s selection of the
strategies it will pursue:

X  Funding constraints

FY 2000 Annual Plan Padga
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I A O [ 4

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other orgamizan the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund | 1,370,167 PH Operations
b) Public Housing Capital Fund 733,649 PH Capital Impov.
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section| 1,160,726 Section 8 Tenant
8 TenantBased Assistance Based Assistance
f) Public Housing Drug Elimination| O
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self | 317,244 PH Supportive service 5
Sufficiency Grants
h) Community Development Block | 0
Grant
i) HOME 0
Other Federal Grants (list below) 0
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Financial Resources:
Planned Sources and Uses

)

)

)

Sources Planned $ Planned Uses

2. Prior Year Federal Grants

(unobligated funds only) (list

below)

3. Public Housing Dwelling Rental | 1,283,657 PH Operations

Income

4. Other income(list below)

Excess Utilities 26,635 PH Operations

Non Dwelling Rental/Interest/ Other| 40,800 PH Operations

4. Nonfederal sourceglist below)

Congregate Housing Services 66,000 PH Supportive service

Social Service Block Grant 52,434 PH Supportive service

Peer 30,000 PH Supportive service
Total resources 5,081,312

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903, 9 (c)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent

3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all

that apply)

When families are within a certain number of being offered a unit: (state

number)

[IX

Other: (describe)

When families are within a certain time of being offered a unit: (state time)
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b. Which norincome (screenm) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X Criminal or Drugrelated activity

X  Rental history

X]  Housekeeping

[ ]  Other (describe)

c.[] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

*d.[] Yes[_] No: Does the PHA request criminal records from State

enforcement agencies for screening purposes?

*e.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

*We utilize an outside service which provides data

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Communitywide list

[[]  Subijurisdictional lists

[] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plans to operate one or more shiesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment
DOES NOT PLANTO
1. How many sitebased waitig lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

FY 2000 Annual Plan Page2
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4. Where can interested persmidain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ 1 Yes[X] No: Does the PHA plan to exceed the federal targeting requents by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[ ] Emergencies

X]  Overhoused

X]  Underhoused

[ ]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (statgrcumstances below)

[]  Other: (list below)

c. Preferences
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1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

X]-1 Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residets who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preferends) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
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Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live atlor work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list bmv)

I I I [ ¢

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHAs Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

X At an annual reexamination and lease renewal

X Any time family composition changes

X At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?
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b.[] Yes[X] No: Did the PHA adopt any changes to @smissions policiedhased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adidptselect all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targetetbw)

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certaiemélopments

Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the resultd the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this section apply only to the tenalbasedsection 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and draetated activity (list factors
below)

Other (list below)

X X O

*p.[_] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

*c. ] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

*d.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through anQNCl
authorized source)

* MHA utilizes a service company that performs the checking

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drugrelated activity

X  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaed
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)
X]  PHA main administrative office
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[]  Other (list below)

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
searchor a unit?

If yes, state circumstances below:

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and tim
application) (if no, skip to subcompone() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that conbute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
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L O

w

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box regrisg your

second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more

than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic vioénce

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)
X] - 1 Working families and those unable to work because of age or disability

L0 Cooeeed

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meaegiincome goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are

X
L]

applicants selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X

This preference has previously been reviewed and approved by HUD
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[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[[]  Othe (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to completersypionent
4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using, irgludin
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
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rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selectedskip to subcomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

X  $26$50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of aguiously unemployed household member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1ggiting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses

I I O O O [ [
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[] For the noareimbursed medicaxpenses of nedisabled or norelderly
families
[]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
X]  No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developnts (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (selectlathat apply)

[[] Never
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At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

[ X

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowane of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

XXX

B. Section 8 Tenat-Based Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standardl

[[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
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FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

The PHA has chosen to serve additibfaemilies by lowering the payment
standard

Reflects market or submarket

Other (list below)

O O O

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How oten are payment standards reevaluated for adequacy? (select one)
X  Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

[] Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $18$25

X  $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)
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A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 509 80

Section 8 Vouchers 177 10

Section 8 Certificates

Section 8 Mod Rehab

3|o|o
olo|o

Special Purpose Sectig
8 Certificates/Voucherg
(list individually)

Public Housing Drug | N/A N/A
Elimination Program
(PHDEP)

Other Federal
Programs(list

individually)

ROSS RSDM 25 4
ROSS Homeownershig 6 1
ROSS Neighborhood | 8 1
Network

C. Management and Maintenance Policies
List the PHA's public housing management andmt@nance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
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public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
MHA MAINTENANCE PLAN

(2) Section 8 Management: (list below)
SECTION 8 ADMINISTRATIVE PLAN

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office shouldesidents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assistglie Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:
2. Which PHA office should applicants or assisted families contact to initiate the

informal review and informal hearing processes? (select all that apply)
X PHA main administrative office
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[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 oRIMAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical andocial viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan teri¥atat the PHA's
option, by completing and attaching a properly updated FEZB37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or‘_

[] The Capital Fund Program Annual Statemenpiovided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#¥é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®R by completing and attaching a properly updated H&Z834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBea Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

X]  The Capital Fund Program8ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or_
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[] The Capital Fund Program¥%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (NonCapital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE Vrevitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

X Yes[ ] No: c¢) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

DX Yes[ | No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

Holly Berry Court

X Yes[ | No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussele
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

Holly Berry Court
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip tocomponent 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[ ]
Disposition[ |

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or planned for submisgDD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projeted end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families only by families with
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disabilities, or by elderly families and families with disabilities

or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the

U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlinedimuission; PHAs

completing streamlined submissions may skip to component
10.)

2. Activity Description

X Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Pliar]
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designatiotonstitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

FY 2000 Annual Plan Pag#0
form HUD 50075 (03/2003)



A. Assessments of Reasable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissionsynskip to component
11)

2. Activity Description

X Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assesment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Pla submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolijgpiication
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )

FY 2000 Annual Plan Pag#l
form HUD 50075 (03/2003)



[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[X] Yes[ ] No:

Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (£ U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing

PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Descripton

[ ] Yes[X] No:

Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description

(Complete one for each development affected)

FY 2000 Annual Plan Pag&2
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la. Development name:Scattered Site
1b. Development (project) number:009

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY) 01/08/2003

5. Number of units affectedt5

6. Coverage of action(select one)
X Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligibleto complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria
FY 2000 Annual Plan Pags3
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X Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:

See attachment B at end of template

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing amdall PHAS are not required to complete this
component. Section-®nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigDEIRM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administrabn of other demonstration program
Other (describe)

OO X XX

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

FY 2000 Annual Plan Pag
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Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

N

PHA

participation

O X X

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the

b. Economic and Social sedufficiency programs

X] Yes[ ] No:

Preference/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriat:

Estimated
Size

Allocation
Method

(waiting
list/random
selection/specifii
criteria/other)

Access
(development office /
PHA main office /
other provider name)

Eligibility

(public housing ol
section 8
participants or
both)

ROSS Resident Services Delively250 Current residents| MHA Family Services | PH
Ross Homeownership 30 Current residents| A-Home/ MHA PH
Ross Neighborhood Network 75 Current residents| MHA Family Services | PH

FY 2000 Annual Plan Pag&s
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(2) Family Self Sufficiency program/s

a. Participation Desigtion

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)

Public Housing

Section 8 25 26

b.lX] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Sdety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
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Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(selectall that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developmenéstd
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)
Some incidence of druggelated activity at Holly Berry Court, High incidence of
trash & debris on property at Holly Berry Court

X X [

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimeommitted “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)
Analysis of MHA Security Incident Reports

X OXXXO CX

3. Which developments are most affected? (list below)
Holly Berry Court
Scattered Site Homes

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)
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Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

South Millville Community Group meetings at Holly Berry Court; community
Cleanrrups

MOXCT [

2. Which developments are most affected? (list below)
Holly Berry Court
Scattered Site Homes

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activitiese¢selll that apply)

X Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet witthe PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)
Holly Berry Court

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 YesX] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

DX Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] YesDX] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certificatioof Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result adtthudit?

4.[ ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are notjgred to complete this component.

1.[X] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)
Not applicable
[] Private management
X Developmenbased accounting
X Comprehensive stock assessment
[ ]  Other: (list below)

3.[X] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did thePHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)
X Attached at Attachment (File name)
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plarresponse to comments
List changes below:

[]

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue question 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

X Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidtes: (select one)
[] Any recipient of PHA assistance
[] Any head of household receiving PHA assistance

FY 2000 Annual Plan Pagé0
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X Any adult recipient of PHA assistance
[] Any adult member of a resident or assisted family organization
[ ] Other (list)

c. Eligible voters: (select all that apply)

X All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resideand assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (City of Millville)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of neddamiilies in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the ConsolidatedRIdist below)

X X X X

[ ]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachment A

Attachments

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

OO

Section 8 tenanbased assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 162 10
Extremely low 99 62%
income <=30% AMI
Very low income 60 33%
(>30% but <=50%
AMI)
Low income 3 5%
(>50% but <80%
AMI)
Families with 139 68%
children
Elderly families 5 3%
Families with 18 29%
Disabilities
Race/ethicity 96 30%
Race/ethnicity 181 65.5%
Race/ethnicity 28 4.5%
Race/ethnicity 0 0%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR

4 BR

5 BR

5+ BR
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)? No [X] Yes
If yes:

How long has it been closed (# of month&(?

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ ]| Yes
Does the PHA permit specific categoriddamilies onto the waiting list, even if
generally closed®< No [ | Yes

Use this section to provide any additional attachments referenced in the Plans.

ATTACHMENT B

Homeownership Policyin addition to the requirements of 24 CFR Part
982, the following requirements are added as permitted by the regulation:

1) Additional Requirementdn addition to meeting the criteria of 982.626 (a), the family must meet
the following criteria:

2)

3)

4)

a)

b)
<)

d)

9)
h)

Family is in good standing with the Authity (no major lease or family obligation violations
within the past six months).

Family is enrolled in the FSS Program.

Family has sufficient resources to pay a down payment equal to 3% of the purchase price of a
typical home that is appropriate for family size, and closing costs. At least 1% of these funds
must come from the family’s own assets.

Family has an acceptable credit history (Families that are unable to meet this criteria will be
referred to credit counseling and-egaluated).

Family is detemined by MHA staff to be ready to apply for a mortgage based on income,
housing prices and suitable housing for family size.

Family completes a prprogram housing workshop and a course of housing counseling
provided by MHA Staff or as an in kind service from a local HUD Certified Housing
Counseling agency. (As described in Section Il of the PH Homeownership Plan).

Complete Section 8 Homeownership Intake Form.

Family has signed Family Obligations form including addendum for the program.

Maximum Time to Rirchase a Hom&he Family will be given seven months to locate and purchase
a home. Extensions to this program will be granted on a-bgsmse basis depending on the effort
the family has made to find appropriate housing.

Issuing a Vouchet he family will be provided a voucher for rental assistance if they are unable to
find and purchase a home under the Homeownership Program.

Approval of Financing:

a)
b)
c)
d)

e)

The mortgage must be affordable to the family. The Authority will determine affordability by
taking intoaccount the monthly homeownership expense plus all other monthly expenses.

The mortgage will have a fixed interest rate.

The mortgage will not have a balloon payment.

The mortgage must comply with accepted private sector underwriting standards, or be insured,
provided or guaranteed by the state or federal government.

The mortgage must comply with secondary mortgage market underwriting requirements.
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5) Requirements for Continuation of Assistandé&e family must notify the Authority within seven
days if they &il to make a mortgage payment by the due date.
Homeownership Expenses will include:

6)

7

8)

9)

a)
b)
c)
d)
e)
f)
)

h)
i)
)

Principal and interest on initial mortgage and any refinancing of debt;

Mortgage Insurance;

Real estate taxes;

Home insurance;

One hundred dollars a month for maintenance.

One hundred dollars monthly for major repairs or replacements;

Utility allowance according to MHA utility allowance schedule;

Principal and interest on mortgage debt incurred to finance costs for major repairs,
replacements or improvements for home;

The moperative charge under the occupancy agreement (coop. Only);

Operating costs or maintenance fees assessed by the homeowners association (coop. And
condos only).

Payment of Assistane@ayments will be made directly to the lender. If the assistance payment
exceeds the amount due to lender, MHA will pay the excess to the family.

Number of Times a Family Can Mové family can move no more than one time per calendar year
unless a proven hardship will result if the family is not permitted to move. Additiowales with
assistance may be prohibited if the Authority does not have sufficient funds to continue assistance.
Requirements of Independent Inspe€ite inspector the family must hire to inspect the home

being purchased, must meet all New Jersey State requirements and be independent of and not
referred by the seller or the realtor.

Millville Housing Authority will assist 2030 participants over a thrgeear period under the

homeownership program. Participants will be accepted into the program at thetidisof the

Authority and based on workload requirements.
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Maragement Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library

form HUD 50075 (03/2003)




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimaed
Cost

Table Library

form HUD 50075 (03/2003)




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library

form HUD 50075 (03/2003)




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofapedy because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Devebpment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

form HUD 50075 (03/2003)
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development Activity Description

Identification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library
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Deconcentration of Poverty and Income Mixing In Public Housing

A Statement of Analysis of Housing Stock and Current Resident Population

The Millville Housing Authority currently manages 509 Public Housing units under
seven (7) individual Annual Contriltion Contracts. One of these ACCs (NJ061001) is
a “split” development consisting of 50 elderly/disabled units and 49 family units on two
(2) separate properties. The Millville Housing Authority also manages a thirty (30) unit
Scattered Site program (RG1009).

An analysis of the current units under management establishes the
following:
*NJ061002 50 Elderly/Disabled units 49 Family Units
*(located on two separate properties)

NJ061002 100 Elderly/Near Elderly units

NJ061004 110 ElderlyNear Elderly units

NJ061007 50 Elderly/ Disabled units

NJO061008 90 Elderly/Near Elderly units

NJO61009 30 Scattered Site Family units

NJ061010 30 Disabled units

Based on interpretation of 24 CFR Part 903, Rule to Deconcentratrty@nd Promote
Integration in Public Housing, Final Rule published December 22, 2000, the Millville
Housing Authority is exempt from this regulation based on the fact that it operates a
majority of Elderly/ Near Elderly and Disabled units (430 totdhamily units total

seventy nine (79) on two separate “properties” on of which is a Scattered Site
development with the population being spread throughout the “target areas” within the
City of Millville. This falls below the “100 unit per development” gielines established
by the Department of Housing and Urban Development.

However, since this Authority strives to implement all regulations established by HUD,
an analysis of our Family population reveals the following mix of median income



Scatter ed Site Housing Family Housing at Holly Berry Court

(NJ061009) (NJ061001)
Median Income Median Income

At or Below 30% - 8 At or Below 30% - 22
Between 30% & 85%-19 Between 30% & 85%- 21
Between 85% & 110% 11 Between 85% & 110%- 6

Based on the above analysis, there is no concentration of poverty in either
of our “Family” developments.

Finally, athough we are not currently required by regulation to do so, the Millville
Housing Authority will continue to provide housing for a “mix” of income in its family
developments by establishing and maintaining waiting list preferences which promote a
varietyof income levels.



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of Millville NJ Grant Type and Number Federal FY of Grant:
Capital Fund ProgramGrant No: NJ39P06150101 2001
Replacement Housing Factor Grant No:
[|Original Annual Statement [_|Reserve for Disasters/ Emergencies X revised Annual Statement (revision no:FINAL)
X Performance and Ewaluation Report for Period Ending:12/30/02 X Performance and Evaluation Report
Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $100,00000 $100,000.00 $100,000.00 $100,000
3 1408 Management Improvements $91,000.00 $93,580.99 $93,580.99 $93,580.99
4 1410 Administration $73,300.00 $73.300.00 $73.300.00 $73,300.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $43,000.00 $79,626.67 $79,626.67 $79,626.67
8 1440 Site Acquisition
9 1450 Site Improvement $35,000.00 $13,455.14 $13,455.14 $13,455.14
10 | 1460 Dwelling Structures $311,199.00 $367,902.20 $367,902.20 $367,902.20
11 | 1465.1 Dwelling Equipmenrt-Nonexpedable $8,000.00 $5,234.00 $5,234.00 $5,234.00
12 | 1470 Nondwelling Structures
13 | 1475 Nondwelling Equipment $13,000.00 -0- -0- -0-
14 | 1485 Demolition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocatin Costs
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency $58,600.00 -0- -0- -0-
21 | Amount of Annual Grant: (sum of lines-220) $733,099.00 $733,099.00 $733,099.00 $733,099.00
22 | Amount of line 2L Related to LBP Activities
23 | Amount of line 21 Related to Section 504 compliance
24 | Amount of line 21 Related to SecuritySoft Costs $91,000.00 $87,389.56 $87,389.56 $87,389.56
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres

Captal Fund Program Tables Page




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: The Housing Authity of the City of Grant Type and Number Federal FY of Grant: 2001
Millville Capital Fund Program Grant No: NJ39P06150101
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acd No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ39P0O61001
1A/1B Replace Apt. Storm Doors 1460 30 Units $11,000 -0- -0- -0- Moved 2002
Ferguson Ct. lighting 1450 N/A $8,000 -0- -0- -0- Moved 2002
Heating/Plumbing 1460 7 rooms -0- $101.50 $101.50 $101.50 Completed
Landscaping 1450 N/A -0- $2,650.68 $2,650.68 $2650.68 Completed
HollyBerry Ct.
Replace Apt. Storm Doors 1460 20 Units $8,000 -0- -0- -0- Moved 2002
Replace Appliances 1465 10 Units $8,000 $5,234.00 $5,234.00 $5,234.00 | Completed
Community Police 1408 N/A $25,000 $25,000 $25,000 $25,000 Completed
Rewire Cable/Phone 1460 50 Units $25,000 -0- -0- -0- Training-02
Replace Gutters 1460 8 Buildings $19,000 -0- -0- -0- Training-02
Landscaping 1450 N/A -0- $2,650.68 $2,650.68 $2,650.68 | Completed
NJ39P061002
RiverView West Retile/Paint Stair Towers 1460 N/A $9,000 -0- -0- -0- Training 02
Repair Balconies 1460 N/A $90,000 -0- -0- -0- Moved 2003
Fire Safety 1460 N/A -0- $4,097.05 $4,097.05 $4,097.05 Completed
HVAC 1460 N/A -0- $1,617.82 $1,617.82 $1,617.82 Completed
Concrete Repairs 1450 N/A -0- $2,912.18 $2,912.18 $2,912.18 | Completed
NJ39P061004
RiverView East Repair Balcony’s 1460 N/A $40,000 $337,509.35| $337,509.35| $337,509.35| Completed
Replace Exterior Lighting 1450 N/A $15,000 -0- -0- -0- Training 02
Replace Exterior Door 1460 1 -0- $1,340.00 $1,340.00 $1,340.00 | Completed
Fire/Safety 1460 N/A -0- $4,093.77 $4,093.77 $4,093.77 | Completed
Drain Replacement 1460 N/A -0- $187.73 $187.73 $187.73 Cont.03
NJ39P061007
Cedarview Ct. Replace Cabinets 1460 50 Units $60,000 $14,119.44 | $14,119.44 | $14,119.44 Cont 02
Install Concrete Ramps 1450 5 -0- $3,675.00 $3,675.00 $3,675.00 Cont. 02
Landscaping 1450 N/A -0- $2,650.68 $2,650.68 $2,650.68 | Completed
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor CFP/CFPRHF)

Part Il. Supporting Pages (Continued)

PHA Name: The Housing Authority of the City of Grant Type and Number Federal FY of Grant: 2001
Millville Capital Fund Program Grant No: NJ39P06150101
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ39P06108 Replace Entrance Door 1460 1 -0- $1,070.00 $1,070.00 $1,070.00 | Completed
Jaycee Plza Heat Pumps 1460 5 Units $17,000 $78.00 $78.00 $78.00 Completed
Electric cables 1460 N/A $10,000 -0- -0- -0- Moved 02
Fire Safety 1460 N/A -0- $493.77 $493.77 $493.77 Completed
NJ39P0O61009
Scattered Sites Replace Sidewalks 1450 N/A $12,000 $1,100.00 $1,100.00 $1,100.00 | Cont2002
Replace Roofing 1460 2 Units $6,500 -0- -0- -0- Moved 02
Flooring 1460 2 units $9,699 -0- -0- -0- Moved 02
HVAC 1460 1 Unit -0- $1,100.00 $1,100.00 $1,100.00 | Completed
NJ39P061010
Maurice View Painting 1460 N/A $6,000 -0- -0- -0- Moved 02
Landscaping 1450 N/A -0- $728.10 $728.10 $728.10 Completed
Fire Safety 1460 N/A -0- $2,093.77 $2,093.77 $2,093.77 | Completed
All Sites Administration 1410 N/A $73,000 $73,300 $73,300 $73,300.00 | Completed
Security Guards 1408 N/A $66,000 $62,389.56 | $62,389.56 | $62,389.56 | Completed
Assisted Living Survey 1408 N/A -0- $6,191.43 $6,191.43 $6,191.43 | Compkted
A&E Physical Needs 1430 N/A -0- $49,444.37 | $49,444.37 | $49,444.37 | Completed
A&E 1430 N/A $43,000 $22,638.87 | $22,638.87 | $22,638.87 | Completed
Operations 1406 N/A $100,000 $100,000 $100,000 $100,000 Completed
Maint. Equipment 1475 N/A $13,000 -0- -0- -0- Moved 02
Landscape A&E 1430 N/A -0- $4,631.25 $4,631.25 $4,631.25 | Completed
Contingency 1502 N/A $58,600 -0- -0- -0- Moved 02
Total CF 2001 $733,099.00{ $733,099.00( $733,099.00| $733,099.00
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Annual Statement/Performance and Evaluéon Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the | Grant Type and Number

City of Millville

Replacement Housing Factor No:

Capital Fund Program No:NJ30 PO6150101

Federal FY of Grant:2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NJ39P061001
Ferguson/HollyBerry Ct§  9/30/02 6/30/02 4/30/02 1/31/03 6/30/02 5/30/02
NJ39P061002
Riverview West 9/30/02 6/30/02 4/30/02 1/31/03 1/31/03 1/31/03
NJ39P®1004
Riverview East 9/30/02 6/30/02 3/30/02 1/31/03 1/31/03 1/31/03
NJ39P0O61007
Cedarview Court 9/30/02 6/30/02 4/30/02 1/31/03 9/31/02 9/30/02
NJ39P0O61008
Jaycee Plaza 9/30/02 6/30/02 1/30/02 1/31/03 9/31/02 9/30/02
NJ39P0O61009
Scattered Sites 9/30/02 6/30/02 2/30/02 1/31/03 9/31/02 5/30/02
NJ39P061010
MauriceView Plaza 9/30/02 6/30/02 6/30/02 1/31/03 9/31/02 9/30/02
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name The Housing Xoriginal 5-Year Plan
Authority of the city of [IRevision No:
Millville
Development | Yearl Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

Number/Name FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: D06

HA-Wide PHA FY: 2004 PHAFY: 2005 PHA FY: 2006 PHAFY: 2007

Annual
Statemen

NJ39P0O61
001 $72,000 $82,000 $106,000 $78,000
Ferguson/Holl
y
002 Riverview $64,000 $48,762 $159,550 $110,550
West
004 Riverview $22,000 $163,550 $15,000 $20,000
East
006 Shar Lane -0- $1,400 -0- -0-
007 Cedarview $16,500 $47,200 $25,000 $12,000
Ct
008 Jaycee $49,212 -0- $30,762 $121,000
Plaza
009 Scattered $16,600 $10,400 $33,000 $30,000
Sites
010 Maurice $60,000 $2,000 $6,000 $28,762
View

All Sites $433,337 $378,337 $358,337 $333337
CFP Funds $733,649 $733,649 $733,649 $733,649
Listed for 5
year planning
Replacement
Housing Factor
Funds
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:_ 2 Activities for Year: _3___
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See NJ39RO61- NJ39P0O61
Annual 001a Ferguson Install additional heat 5,000 001a Ferguson Ct | Replace Porch Windows 1,800
Statement Oil Tank Removal 15,700
001b Holly Berry Install washer hookups 22,000 Reroofing 14,000
Reroofing 20,000 001b Hbolly Berry Ct. Interior Doors 12,000
Community Police 25,000 Replace Appliances 6,500
002 Riverview West Upgrade Electric 22,000 Landscaping 5,000
Replace Galv drains 12,000 Paint apts 2,000
Paint apts. 30,000 Community Police 25,000
004 Rverview East | Retile/Repaint Stairwell 8,000 002 RiverView West | Replace heat 40,000
Driveway repairs 10,000 Paving 8,762
Shop/Garage rehab 4,000 004 RiverView East Upgrade Electric 30,000
007 Cedarview Court Replace Stoves 12,000 Replace windows 115,550
Replace Mail boxes 4,500 Paving 18,000
008 Jaycee Plaza Paint Apts. 21,212 006 Shar Lane Landscaping 1,400
Replace apt. Carpet 16,000 007 Cedarview Ct Replace Rear Canopy’s 4,200
Repair air handler 12,000 Replace Kitchen wndow 43,000
009 Scattered Sites Sidewalk repair 4,000 009 Scattered Sites Reroofing 5,400
Heater Replacement 4,800 Install Security Alarms 5,000
ReRoofing 7,800 010 Maurice View Plazg Landscaping 2,000
010 Mauriceview Plaza| Create Parking lot 60,000
Total CFP Estimated Cost $300,312 $355,312
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities ( Continued)
Activities for Activities for Year:_ 2 Activities for Year: _3__
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See NJ39PO61 NJ39P0O61
Annual
Statement All Sites Maintenance Training $75,000 All Sites Security Guards $86,000
Administration $73,000 Administration $73,000
Security Guards $86,000 Debt Service $25,000
Debt Service $25,000 Operations $100,000
Operations $100,000 Designated Housing $10,000
A&E $37,837 A&E $59,337
Designated Housing $15,000 Assisted Living $15,000
Assisted Living Fees $21,500 Hope 6 $10,000
Page 1 Total $300,312 Page 1 Total $355,312
Total CFP Estimated Cog $733,649 $733,649
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year :_4

FFY Grant: 2005

Activities for Year: _ 5

FFY Grant: 2006

PHA FY: 2006 PHA FY: 2007
Developnent Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
NJ39PO61 NJ39P0O61

001a Ferguson Ct. | Concrete Step Replace 35,000 001a Ferguson Ct. Sealcoat Drives 8,000
Replace Hand Rails 11,000 Paint Apts. 15,000

001b Holly Berry Ct. Community Police 25,000 Reroofing 10,000

Concrete/steps 35,000 001b Holly Berry Ct. Paint Apts. 5,000

002 Riverview West Shop renovations 14,000 Refinish Cabinets 8,000
HVAC repairs 145,550 Repave Drives 32,000
004 Riverview East Chimney repair/heat 15,000 002 Riverview West Windows 100,550
007 Cedarview Ct. Concrete ramps 25,000 Elevator Equip. 10,000
008 Jaycee Plaza Sidewalk repairs 12,762 004 Riverview East Paint Apts 10,000
Shower Diverters 18,000 Elevator Equip 10,000

009 Scattered Sites Tree removal 7,000 007 Cedarview Ct. Paint Apts 12,000
Concrete repairs 9,000 008 Jaycee Plaza Heat Pumps 16,000

Shop Renovations 17,000 Elevator Equipment 10,000

010 Maurice view Compactor 5,000 Windows 95,000
HVAC 1,000 009 Scattered Sites Flooring 20,000

Painting 10,000

010 Maurice View Painting 10,762

Appliances 10,000

HVAC Equipment 8,000

Total CFP Estimated Cost $375,312 $400,312
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities (continued)

Activities for Year :_4

FFY Grant: 2005

Activities for Year: 5

FFY Grant: 2006

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
NJ39PO61
All Sites Security Guards $86,000 All Sites Security Guards $86,000
Administration $73,000 Administration $73,000
Debt Service $25,000 Debt Service $25,000
Operations $100,000 Operdions $100,000
Designated HousingPlah $25,000 A&E $49,337
A&E $49,337
Total Page 1 $375,312 $400,312
Total CFP Estimated Cost $733,649 $733,649
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of Millville NJ Grant Type and Number Federal FY of Grant:
Capital Fund PrograrGrant No: NJ39P06150103 2003
Replacement Housing Factor Grant No:

XOriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revisin no: )
Performance and Evaluation Report for Period Ending: [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations $100,000
3 1408 Management Improvements $111,000
4 1410 Administration $73,300
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs $63,000
8 1440 Site Acquisition
9 1450 Site Improvement $92,000
10 1460 Dwelling Structures $276,349
11 1465.1 Dwelling Equipmert-Nonexpendable $8,000

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency $10,000
21 Amount of Annual Grant: (sum of lines-220) $733,649
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs $111,000
25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line21 Related to Energy Conservation Measufes
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: The Housing Authority of th@ity of Millville

Grant Type and Number

Capital Fund Program Grant No: NJ39P06150103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Majo/Nork Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ39P0O61001 Landscaping 1450 N/A $2,000
1A/1B
Ferguson Ct.
Holly Berry Ct.
Replace Appliances 1465 10 Units $8,000
Community Police 1408 N/A $25,000
NJ39P061002 Upgrade Electric 1460 N/A $50,000
RiverView West Replace heating system 1460 98 units $200,000
Remove Underground Tanks 1450 2 Tanks $50,000
NJ39P061004 Remove Underground Tank 1450 1 Tank $20,000
RiverView East Balcony Repairs 1460 N/A $5,000
NJ39P061007
Cedarview Ct. Repaint porches 1460 50 Units $2,650
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PHA Name: The Housing Authority of the City of Millville

Federal FY of Grant: 2003

Development General Description of Major Work Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ39P0O61008
Jaycee Plaza Electrical Cables 1460 N/A $4,000
Replace Heat Pumps 1460 10 Units $7,000
Remove Underground Tank 1450 1 $20,000
NJ39P0O61009 Replace Flodng 1460 1 Unit $4,699
Scattered Sites Replace Roofing 1460 2 Units $1,500
NJ39P0O61010 Replace Ground Floor Carpet 1460 N/A $1,500
Maurice View
All Sites Administration 1410 N/A $73,300
A&E 1430 N/A $38,000
Security Guards 1408 N/A $86,000
Operations 1406 N/A $100,000
Contingency 1502 N/A $10,000
Assisted living 1430 N/A $15,000
Hope 6 1430 N/A $10,000
Total CF 2003 $733,649
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the

City of Millville

Grant Type and Number
Capital Fund Program No:NJ39P06150103
Replacement Housing Factor No:

Federal FY of Grant:2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Rte) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NJ39P061001
Ferguson/HollyBerry Ct§  9/30/04 1/31/06
NJ39P061002
Riverview West 9/30/04 1/31/06
NJ39P0O61004
Riverview East 9/30/04 1/31/06
NJ39P0O61007
Cedarview Court 9/30/04 1/31/06
NJ39P061008
Jaycee Plaza 9/30/04 1/31/06
NJ39P0O61009
Scattered Sites 9/30/04 1/31/06
NJ39P061010
MauriceView Plaza 9/30/04 1/31/06
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of Millville NJ

Grant Type and Number

Capital Fund Program Grant No: NJ39P06150102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Original Annual Statement [_|Reserve for Disasters/ Emergencids JRevised Annual Statement (revision nol

Performance and Evaluation Report for Period Ending: X

Performance and Evaluation Report

)

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.

Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations $100,000 $100,000.00 $100,000.00 $100,000.00
3 1408 Management Improvements $146,700 $146,700.00 $146,700.00 $133,759.87
4 1410 Administration $73,300 $73,300.00 $73,300.00 $54,974.97
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $43,000 $48,210.72 $48,210.72 $14,743.97
8 1440 Site Acquisition
9 1450 Site Improvement $14,000 $8,901.00 $8,901.00 $8,901.00
10 1460 Dwelling Structures $295,749 $330,171.23 $330,171.23 $310,883.95
11 1465.1 Dwelling Equipmenrt-Nonexpendable $8,000 $5,060.00 $5,060.00 $5,060.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $23,000 $22,146.05 $22,14605 $15,892.83
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $29,900 -0- -0- -0-
21 Amount of Annual Grant: (sum of lines-220) $733,649 $733,649.00 $733,649.00 $641,885.67
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Saedty — Soft Costs $111,000 $111,000.00 $111,000.00 $98,059.17
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measuyres
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: The Housing Authority of the City of Millville

Grant Type and Number

Capital Fund Program Grant No: NJ39P06150102
Replacement Hasing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revisd Funds Funds
Obligated Expended
NJ39P061001 Landscaping/Ramp 1450 N/A $2,000 $3,211.00 $3,211.00 $3,211.00 Completed
1A/1B Replace Apt. Storm Doors 1460 10 Units $2,000 -0- -0- -0- Moved 03
Ferguson Ct. Lighting 1450 N/A $6,000 -0- -0- -0- Moved (B
Holly Berry Ct. Replace Apt. Storm Doors 1460 10 Units $2,000 $2,442.55 $2,442.55 $2,442.55 | Completed
Replace Appliances 1465 10 Units $8,000 $5,060.00 $5,060.00 $5,060.00 | Completed
Community Police 1408 N/A $25,000 $25,000.00 | $25,000.00 | $25,00000 Completed
Replace Gutters 1460 8 Buildings $8,000 -0- -0- -0- Moved 03
NJ39P0O61002 Interior Power Doors 1460 1 $7,500 $5,232.00 $5,232.00 -0- In Progress
RiverView West Retile/paint Stair towers 1460 $1,000 $1,000.00 $1,000.00 $1,00000 Completed
Repair/Paint Balconies 1460 N/A $3,000 -0- -0- -0- Moved 03
NJ39P061004 Interior Power Doors 1460 1 $7,500 $5,232.00 $5,232.00 -0- In progress
RiverView East Balcony Repairs 1460 N/A $10,000 -0- -0- -0- Moved 03
Exterior Lighting 1450 N/A $4,000 $2,330.00 $2,330.00 $2,330.00 | Completed
Flooring 1460 N/A -0- $1,000.00 $1,000.00 $1,000.00 | Completed
NJ39P061007 Kitchen Cabinets 1460 50 Units $75,550 $150,439.35| $150.439.35| $150.439.35| Completed
Cedarview Ct. Handicap ramps 1450 4 units -0- $3,360.00 $3,360.00 $3,360.00 | Completed
A&E Cabinets 1430 50units -0- $4,704.00 $4,704.00 $4,704.00 | Completed
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PHA Name: The Housing Authority of the City of Millville

Federal FY of Grant: 2002

Devdopment General Description of Major Work Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ39P061008 Flooring 1460 2 units -0- $1535.50 $1535.50 $1535.50 Completed
Jaycee Plaza Electrical Cables 1460 N/A $4,000 -0- -0- -0- Moved 03
Replace Heat Pumps 1460 10 Units $7,000 $7,740.00 $7,740.00 $7,740.00 | Completed
NJ39P0O61009 Replace Flooring 1460 1 Unit $4,699 $500.00 $500.00 -0- In Progress
Scattered Sites Replace Roofing 1460 2 Units $6,500 $4,020.35 $4,020.35 -0- In Progress
Concrete 1450 9 Units $2,000 -0- -0- -0- Moved 03
NJ39P01010 HVAC System 1460 N/A $66,000 $65,539.00 | $65,539,00 [ $65,539.00 | Completed
Maurice View Additional Elevator 1460 1 $42,000 $41,985.75 | $41,985.75| $41,985.75| Completed
Flooring 1460 4,000 sf $25,000 $22,289.30 | $22,289.30 [ $22,289.30 | Completed
Sprinkler/Fire alarm 1460 N/A $21,000 $16,912.50 | $16,912.50 | $16.912.50 | Completed
Electrical 1460 N/A $3,000 $4,302.93 $4,302.93 $4,302.93 Completed
Office Equipment 1475 N/A $10,000 $10,000.00 | $10,000.00 [ $10,000,00 | Completed
All Sites Administration 1410 N/A $73,300 $73,300.00 | $73,3000.00( $54,974.97 | In progress
A&E 1430 N/A $43,000 $13,539.05 | $13,539.05( $10,039.05| In progress
Security Guards 1408 N/A $86,000 $86,000.00 | $86,000.00 [ $73,059.87 | Inprogress
Operations 1406 N/A $100,000 | $100,000.00( $100,000.00| $100,000.00| Completed
Contingency 1502 N/A $29,900 -0- -0- -0- Moved
Maintenance Equip. 1475 N/A $13,000 $12,146.05 | $12,146.05 | $5,892.83 | In Progress
Maintenance Training 1408 N/A $35,700 $35,700.00 | $35,700.00 [ $35,700.00 | Completed
Assisted living Consultant 1430 N/A -0- $29,127.67 | $29,127.67 In Progres
Total CF 2002 $733,649 | $733,649.00| $733.649.00] $733.649.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the

City of Millville

Grant Type and Number
Capital Fund Program No:NJ39P06150102
Replacement Housing Factor No:

Federal FY of Grant:2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NJ39P061001
Ferguson/HollyBerry Ct§  9/30/03 6/30/03 1/31/05 9/30102
NJ39P061002
Riverview West 9/30/03 6/30/03 1/31/05
NJ39P061004
Riverview East 9/30/03 6/30/03 1/31/05
NJ39P061007
Cedarview Court 9/30/03 6/30/03 1/31/05 12/30/02
NJ39P061008
Jaycee Plaza 9/30/03 6/30/03 1/31/05 12/30/02
NJ39P061009
Scattered Sites 9/30/03 6/30/03 1/31/05
NJ39P061010
MauriceView Plaza 9/30/03 6/30/06 1/31/05 3/30/03
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Millville Housing Authority
MISSION STATEMENT

The Millville Housing Authority will promote adequate and affordable housing, economic
opportunity, and a suitable living environment without discrimination. The Millville Housing
Authority mission igo continue to operate as a higlerforming agency , promote the Authority
as a positive force within the community.

GOALS:

To manage and operate all properties in a safe, timely, and cost effective manner in order to
maximize the quality of life foour residents.

To provide the appropriate services to: (1) assist families transition from dependence to
independence in the shortest period of time; (2) deter premature institutionalization of our senior
population; and (3) be more of a viable pamint in the community to foster sedtifficiency for

the disabled.

To pursue property acquisitions and development in conjunction with the community targeted at
designated revitalization areas emphasizing homeownership. The agency will secondardy pursu
other mixed income rental opportunities.

To identify affordable housing needs with the city and cooperate with other city agencies to
develop strategies to promote and expand those needs.

To pursue and secure alternative income sources to ensuregbmgmoperation and self
sufficiency of our authority.

To provide a safe, secure atmosphere for employees that: (1) provides opportunities for
advancement; (2) encourages employee suggestions and input in decision making; and (3)
encourages employment appunities for community residents.



Development of Goals

The next phase of the retreat planning process involved the establishment of goals. A goal is
simply an end toward which activity is directed. A goal is measurable, the desired gesult i

known when the goal is se. Ideally, if all the goals that fall under a nature of goals also makes an
ideal framework for planning and information system. The priority of goals, the timing of their
execution, and the incremental measurement of progmesgplementing them form an ideal

system for connecting mission with the actual tasks agency staff perform in achieving their
mission.

The Millville Housing Authority has established the following goals for each of the mission
statements.

GOAL
To pursee property acquisitions and development in conjunction with the community targeted at

designated revitalization areas emphasizing homeownership. The agency will secondarily pursue
other mixed income rental opportunities.

OBJECTIVES:

1. Compile a citywide poperty analysis to determine the physical attributes/ demographics
resulting in the identification of specific target areas.

2. Determine the homeownership market need including the ability variables of the market
Participants

3. Assemble an inventory of aillable financial resources.

4. Explore alternative development types in an effort to match financial resources and
participant needs.

5. Implement a homeownership program in existing MHA properties as a market resource for
homeownership.

6. Develop a strategy tmtegrate into the development process a security/ crime management
regime with zero tolerance to drugs/crime.

These six objectives integrated together formulate a strategic approach to the development role of
the MHA. Objectives one through four ink@ planning and date collection and result in an
approach to development. Objectives five and six involve adapting a resident homeownership
and security plan to augment the approach.



The objectives linked strategically as shown by the followdiregram:
Property Analysis Security Strategy
Available Resources Approach
Determine Need

MHA Homeownership Program
Development Types

Property Manager

GOAL

To manage and operate all properties in a safe and cost effectiveemiarorder to maximize the

quality of life for our residents.

OBJECTIVES

1. Maintain current higkperformance standards in management and maintenance indicators
such as rent collection, vacancy turnaround, vacancy rate, facility conditions, and other

monitored performance indicators in a fiscally prudent manner.

2. Examine all aspects of housing management/maintenance for possibsigarézation to
improve efficiency of service.

3. Develop a better cost center accounting system to track production/expenditur

4, Create a better inventory management system that, among other benefits, minimizes
small purchases.

5 Provide resident lease and security orientations to 100 percent of applicants assigned to
all communities to strengthen community/resident-arithe dug efforts.

6 Complete the installation of security camera surveillance at three additional sites and
monitor all camera at Maurice View Plaza when the facility is complete.

7 Enforce “One Strike” provisions and provide staff training to leasing , DEsmudirity
MHA personnel.
8 Maintain a good functioning, interactive relationship with local community police and

develop the “Broken Windows” approach to crime prevention.



10.

11.

12.

Conduct a resident survey annually beginning in FY 99 to determine clienteszitisf
Entice higher income residents to move into MHA properties.
Enhance and upgrade MHA properties to entice higher income residents.

Investigate use of residents as security personnel under community service requirements.

Service Provider

GOAL

To provide the appropriate services to: (1) assist family transition from dependence to
independence in the shortest period of time; (2) deter premature institutionalization of our senior
population; and (3) participate in the community to foster-safficiency for the disabled.

OBJECTIVES

1.

Develop a transition plan to allow for the month continuance of critical social
programming, especially EDSS, to protect against possible reduced or eliminated
funding.

Analyze and develop a plan to ensure that gfantls fully pay for the cost of service
delivery to avoid MHA hidden costs.

Maintain the FSS program and encourage all eligible working families to purchase their
home

Provide EDSS training, job assistance, and employment to all interested residents to
minimize residency periods.

Provide services to MHA senior residents that are not provided by other agencies (“fall
through the cracks”) to deter premature institutionalization up to 5 percent over the next 5
years.

Investigate the possibility of MHA supp@d Day Care for residents who cannot obtain
traditional services that will be operated by Manpower.

Utilize outside resources as referrals to reduce duplication of services for such services in
order to minimize the cost to MHA.

Participate in the communito foster selsufficiency for the disabled by: (1) determine
home ownership and transportation opportunities; (2) determine other agency interest in
using our existing facilities to promote their programs; (3) provide training, GED, skills
and job readiess; and (4) promote volunteerism and sensitivity training.

Provide financial counseling for potential homebuyers, credit renewal, and other related
topics to encourage independence through homeownership.



Municipal Affordable Housing Advocate
GOAL

To identify affordable housing needs with the city and cooperate with other city agencies to
develop strategies to promote and expand those needs.

OBJECTIVES
1. Identify areas where MHA would pursue an affordable housing strategy.
2. Develop formal partnships with other agencies including city, business, and educational

leaders to promote and expand affordable housing opportunities.

3. Work in conjunction with established agencies to provide information and statistics on
housing issues.

Income Generation
GOAL

To pursue and secure alternative income sources to ensure the ongoing operationr and self
sufficiency of the Authority.

OBJECTIVES
1. Explore possibilities of facilities management contracts with other housing providers
2. Provide management and devaimgnt consulting services to other housing authorities

and interested parties.

3. Explore projects utilizing tax exempt bonds and/or tax credits and other financing
programs to not only provide housing, but also as a service to generate additional income
for MHA.



Employer
GOAL

To provide an atmosphere that: (1) provides opportunities for advancement; (2) encourages
employee suggestions and input in decision making; and (3) encourages employment
opportunities for community residents.

OBJECTIV ES
1. Set training requirements and professional designations for each position at MHA. For

example, require certain NAHRO training regimes be completed as a minimum
requirement for some jobs.

2. Develop a thorough crodsaining plan for all departments athA.

3. Establish an employee suggestion program.

4, Continue to respect and operate within the guidelines of EOE

5. Continue to conduct employee oprum meetings.

6. Maximize advancement opportunities for all MHA staff.

7. Develop “Family Friendly” policies anchcentives to maximize quality and efficiency of

work performance.

Agency- General
GOAL
It is the intent of the Millville Housing Authority to project and operate our authority as a positive

force within the community while at the same time becomimgamel agency for HUD in the
provision of low and moderate income housing.

OBJECTIVES

1. Commission the production of a video to promote the positive goals of the agency in the
community.

2. Conduct public seminars on MHA programs

3. Design an overall PR/Magking strategy



Step 2- Resident Advisory Committee Five Year Planning Meeting
March 3, 1999
On March 3, 1999, the Millville Housing Authority conducted a planning meeting with the
Resident Advisory Committee to solicit input to the fiyear panning process.

Members of the resident council attended the meeting and were briefed on the draft MHA
mission statement and goals developed in previous planning sessions.

The resident provided some input, nonetheless, many of the comments relateddy agdates

on current issues. The meeting notes are attached to this report. Briefly, the key comments

relative to the fiveyear plan are summarized as follows:

= The majority of residents agreed that bringing assisted living to the MHA would help avoid
premature placement of the elderly into nursing homes. They supported the approach.

» There was an extensive discussion on the delivery mechanism for providing assisted living.
Residents discussed potential sites, services, and revisiting the eddérigesignation.

» The resident agreed that there was too much “low income” housing in Millville. They
supported the approach of providing mixiedome housing.

= There were discussions on security and maintenance in the residential communities.

» The restlents participated in a discussion on finding additional income for MHA. Ideas
included: fines for improper trash disposal; fees for additional cars; stores at each site; and
vending machines with shampoo, etc.

The Executive Director notified the residerthat there would be a resident satisfaction survey to
measure client effectiveness in the near future.

The meeting ended with residents expressing satisfaction with the performance of the MHA.



Step 3- Support Staff Planning Meeting
April 16, 1999
On April 16, 1999, the MHA conducted an-alhy planning meeting with support staff from the
various operating sections of the housing authority. The purpose of the meeting was to review
the planning work from the previous sessions with sesiaff and the residents and provide input

to the fiveyear plan from an operating level perspective.

The meeting was attended by:

Sonny Taylor Carole Stormes Robert Clendaniel Naheed Pagliughi
Sherry Kauffmann Cliff Porter Carl Terry Harvey Andredl
Robin Riley Janet Reeves Gerry Porter Linda Davis

Profile of a High-Performing Housing Authority
In the previous retreat with senior staff and the commissioners, participants provided an extensive
list of specific attitudes of factors that suppthe MHA culture of a highperforming housing
authority. During the linestaff planning session, participants provided the same input from the
operating perspective. The comments are as follows:
Persistence Teamwork I love my job Employees that ca
Caring employees and employers being proud of the outcome
Because MHA is always looking for grants and other ways to bring in new revenue.
Professionalism throughout the organization.  Personal pridégh level of commitment
All departments workig together good communication.
Staff responses added emphasis to a few categories mentioned on page 7

= High degree of cross functional collaboration

= Good Communication, mutual respect, and cooperation

= Team approach to problem solving
With regard td'mutual respect” staff discussed the effects of strong relationships outside the
normal chain of command in the political community and how that creates an imbalance in
organizational power and control accountability. They stated that when these idigioare

not used to leverage benefits to the operations, abuse could effect operations by diminishing
mutual respect and moral.



Recommendations to MHA Goals and Strategy

Staff reviewed the priorities and goals and made recommendations that arecaoildembellish

those presented by senior staff and the commissioners. The comments and recommendations are
organized by priority and goal below. Staff did not comment on all the goals because some were
outside their area of operation and responsipilit

Property Manager

GOAL

To manage and operate all properties in a safe, timely, and cost effective manner in order to
maximize the quality of life for our residents.

Recommendations

Staff felt that the key component in accomplishing this goal wapikgeeveryone informed of
progress toward the goal during the year. This meant emphasizing the current open door policy
and enforcing the responsibility to inform the proper person(s) regarding goal barriers and
milestones.

More collaboration between Rdent Services staff and other operations was a strong
recommendation.

Task: Daily reporting to Resident Services with information regarding the health and
status of residents.

Staff recommended training programs on specific changes to rules, regs)aimhpolicies.
GOAL

Examine all aspects of housing management/maintenance for possible reorganization to improve
efficiency of service.

Task: Conduct quarterly meeting with line staff to discuss progress and issues with the
Annual Plan.

Task: Stafrecommended MHA establish crefisining to enhance efficiency.

Task: Conduct 36@egree evaluations to provide feedback on supervisory effectiveness.
GOAL
Develop a bettecost center accounting system to track production/expenditures.

Task: Install new accounting and information system.

Task: Establish new procedures for credit card control



GOAL

Create a better inventory management system that, among other benefits, minimizes small
purchases.

Task: Link new information system tdie inventory management system.
Task: Include office supplies in the inventory system.
GOAL

Provide resident lease and security orientations to 100 of applicants assigned to all communities
to strengthen community/resident aatime drug efforts.

Task: Develop a fine system for violations

Task: Establish a digital photo system to documents violations

Task: Each department provides input into the orientation package.
GOAL

Complete the installation of security camera surveillance at thiddiéi@nal sites and monitor all
cameras at Maurice View Plaza when the facility is complete.

Task: Examine security procedures and structure to enhance surveillance effectiveness.
Task: Reconfigure mobile patrol monitoring system.
GOAL

Maintain agood functioning, interactive relationship with local community police and develop
the “Broken Windows” approach to crime prevention.

Task: Meet with local police on a monthly basis to discuss problem solving.
GOAL
Conduct a resident survey annuallgginning FY 99 to determine client satisfaction

Task: Provide feedback on staff on the results of the survey.



General Recommendation to “Property Manager” Role
Conduct 8 AM maintenance meetings to plan the day and obtain feedback fromygreeip

Provide a better clarification of duties by changing the job descriptions and have them support
performance and incentives.

Provide training on the different skill areas of maintenance: electrical, motors, etc.
Provide training on the new invesry software for all maintenance

Conduct “respect in the workplace sessions in maintenance to establish more professional
relationships

Set up an incentive program in maintenance based on quality of work, attendance, attitude, and
professionalism.

Establish a better way to perform criminal checks to reduce delays.
Develop flat rent for public housing

Allow seniors with higher income into elderly housing

Pursue establishing Cedarview and Ferguson Court as “senior only”
Provide more housing opportupitor the young disabled

Establish more private offices in Leasing & Occupancy for confidentiality

Shift responsibilities in the security section to more “handd by providing more mobile work
rather than sitting watching the monitor

Provide more comyterized reporting

Provide more irhouse training personnel

EMPLOYER

To provide a safe, secure atmosphere for employees that: (1) provides opportunities for
advancement; (2) encourages employee suggestions and input in decision making and (3)
encourags employment opportunities for community residents.

Staff made a number of recommendations that are difficult to place under any one goal.
They recommend in the development of the Annual and Five Year plan, MHA consider the

following tasks.

MHA should @mnsider incentives other than pay. Employees should be informed of the tuition
reimbursement program.



MHA should establish a bonus system

There should be a process that identifies how the employees can progress in the agency.

Inform the employees dhe specific EDSS training opportunities

GENERAL RECOMMENDATIONS FOR “EMPLOYER” ROLE

Supervisors should check all time cards for accuracy prior to signing

Change the pay cycle and turn in time sheets on Friday

Hire a Human Resources person

Provide maoe contact information on Morris View Plaza

SERVICE PROVIDER

To provide the appropriate services to: (1) assist family transition from dependence to
independence in the shortest period of time; (2) deter premature institutionalization of our senior
population; and (3) participate in the community to foster-safficiency for the disabled.

GOAL

Task: Conduct planning process to accomplish the goals.

Develop a transition plan to allow for the smooth continuance of critical social programming,
especilly EDSS, to protect against possible reduced or eliminated funding.

GOAL

Task: Charge residents for housekeeping services
Task: Look for private fedased use of MHA services

Task: Provide public febased workshops on such training programs as defens
driving

Task: Open the computer class to the public for a fee.

Maintain the FSS program and encourage all eligible working families to purchase their home

Task: Examine automatic use of FSS



GENERAL RECOMMENDATIONS FOR “SERVICE PR OVIDER” ROLE

Adjust the job descriptions to provide documentation of additional duties. Documenting
additional work could be linked to incentives

Consider adjustments to the homemaker workers schedule to provide breaks in the schedule.
Develop a procesthat provides events that would result in more interaction with the seniors.
This would include outing, dances, dinners, etc. This would help build rapport and show MHA

cares.

Develop a report and feedback system that provides staff with an updatardial status of
programs.

Require mandatory attendance to any agesynsored respect in the workplace training






Report on Public Hearing
and Input of Resident Advisory Board

A public hearing was held as required on July 14, 2003. The sign in sheet is
attached as is proof of publication for the public hearing. The plan was
reviewed at the hearing and no commentseceived.

The contents of the Plan and specifically the plan for use of the Capital Fund
were reviewed with residents and the Resident Advisory Board members at a
series of site meetings held on March 14, 2003. A list of the Resident Advisory
Board members has been provided.

At the March 14" meetings, residents were asked what the priorities were for
their sites and where possible those items were included in the plan. The final
plan was reviewed in detail with the RAB members and with site residentat
the meetings on July 14. No specific comments were received regarding the
final Agency Plan.

Resident Advisory Board meetings will be held throughout the year to receive
input and to advise resident leaders on the progress in meeting Agency plan
objectives. Where necessary the plan may be revised based on resident review
and comments.



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of Millville NJ

Grant Type and Number

Capital Fund PrograrGrant No: NJ39P06150103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003 Supplemental

Bond Issue Approved

Original Annual Statement [_|Reserve for Disasters/ Emergencids JRevised Annual Statement (revision nol
Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds $2,650,000
2 1406 Operations $100,000
3 1408 Management Improvements $111,000
4 1410 Administration $73,300
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and @3ts $178,000 THIS BUDGET WILL BE
8 1440 Site Acquisition
9 1450 Site Improvement $127,000 UTILIZED IF APPROVAL
10 1460 Dwelling Structures $2,561,349
11 1465.1 Dwelling Equipmert-Nonexpendable $8,000 IS RECEIVED TO
12 1470 Nondwelling Suctures
13 1475 Nondwelling Equipment LEVERAGE OUR
14 1485 Demolition
15 1490 Replacement Reserve CAPITAL FUND IN
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs ORDER TO PAY DEBT
18 1499 Development Activities
19 1501 Collaterization or Debt Service $200,000 SERVICE
20 1502 Contingency $25,000
21 Amount of Annual Grant: (sum of lines-220) $733,649 + $2,650,000
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Relatedot Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs $111,000
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres

Capital Fund Program Tables Page




Annual Statement/Performance anl Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: The Housing Authority of the City of Millville

Grant Type and Number
Capital Fund Program Graito: NJ39P06150103 Supplemental
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003 Supplemental

Development General Description of Major Work | Dev. Acct No. Quantity Total EstimatedCost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ39P061001 Replace Roofs 1460 6 Buildings $180,000
1A/1B Landscaping 1450 N/A $5,000
Ferguson Ct. Lighting 1450 N/A $2,000
Holly Berry Ct. Replace roofs 1460 6 Buildings $200,000
Replace Appliances 1465 10 Units $8,000
Community Police 1408 N/A $25,000
NJ39P061002 Replace windows/extend balconies | 1460 98units $350,000
RiverView West Replace heating system 1460 98 units $250,000
Replace electrical system 1460 98 units $250,000
Remove Underground Tanks 1450 2 Tanks $60,000
Upgrade Hallway Ventilation 1460 N/A $105,000
NJ39P061004 Replace windows/extend balconies | 1460 110 wits $375,000
RiverView East Replace heating system 1460 110 units $270,000
Replace electrical system 1460 110 units $275,000
Remove underground Tank 1450 1 Tank $30,000
Balcony Repairs 1460 N/A $5,000
NJ39P061007 Repaint Porches 1460 40 $2,650
Cedarview Ct.
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PHA Name: The Housing Authority of the City of Millville

Federal FY of Grant: 2003 Supplemental

Development General Description of Major Wér Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ39P061008 Replace windows 1460 90 units $270,000
Jaycee Plaza Remove Underground Tank 1450 1 tank $30,000
Replace Heat Pumps 1460 10 units $10,000
Electrical Cables 1460 N/A $4,000
NJ39P061009 Replace Flooring 1460 1 unit $5,500
Scattered Sites Replace Roofing 1460 2 units $7,699
NJ39P0O61010 Replace Grond Floor Carpet 1460 N/A $1,500
Maurice View
All Sites Administration 1410 N/A $73,300
A&E 1430 N/A $128,000
Security Guards 1408 N/A $86,000
Operations 1406 N/A $100,000
Contingency 1502 N/A $25,000
Assisted Living 1430 N/A $25,000
Hope 6 1430 N/A $25,000
Bond Fund Repayment 1501 N/A $200,000
Total CF 2003 $3,418,649
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the | Grant Type and Number

City of Millville

Replacement Housg Factor No:

Capital Fund Program No:NJ39P06150103

Federal FY of Grant:2003 Supplemental

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NJ39P061001
Ferguson/HollyBerry Ct§  9/30/04 1/31/06
NJ39P061002
Riverview West 9/30/04 1/31/06
NJ39P061004
Riverview East 9/30/04 1/31/06
NJ39P0O61007
Cedarview Court 9/30/04 1/31/06
NJ39P061008
Jaycee Plaza 9/30/04 1/31/06
NJ39P061009
Scattered Sites 9/30/04 1/31/06
NJ39P061010
MauriceView Plaza 9/30/04 1/31/06
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