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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Long Branch
PHA Number: NJOOS8
PHA Fiscal Year Beginning: (mm/yyyy)07/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office bthe County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspectiofsalect all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State thePHA's mission for serving the needs of lemcome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[]

X

The mission of the PHA is the same as that of the Department of Housthg a
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’s mission is:

The mission of the Long Branch Housing Authority is to provedde, decent,
attractive, accessible and affordable housing for eligible families and to provide
economic development opportunities to improve the quality of life. The Long
Branch Housing Authority will also establish and maintain partnerships with
residens and public and private entities to this end. The Long Branch Housing
Authority is committed to operate in a cesfficient, ethical and professional
manner.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals ardt®es and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO ID ENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in theespacthe right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

]

PHA Goal: Expand the supply of assisted housing

Objectives:

[]  Apply for additional rental vouchers:

[] Reduce public housing vacancies:

[] Leverage private or other public funds to create additional housing
opportunities:

[[1  Acquire or build units or developments

[ ]  Oter (list below)

PHA Goal: Improve the quality of assisted housing
Objectives:
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Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.qg., pubic housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

N A [ [

[] PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility aenseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeaership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

COOOOOOe

HUD Strategic Goal: Improve community quality of life and economic vitdity

[] PHA Goal: Provide an improved living environment
Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[] Implement public housing security improvements:

[] Designate developments or buildings particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[] PHA Goal: Promote sef$ufficiengy and asset development of assisted
households
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Objectives:
Increase the number and percentage of employed persons in assisted

families:

[] Provide or attract supportive services to improve assistance recipients’
employabiity:

[] Provide or attract supportive services to increase independence for the

elderly or families with disabilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familiaustaand
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives:
Goal 1: Achieve financial security.
Objective 1.1: Increase operating income by at least the rate of inflation each
year.
1.1.1: Increase receipt of ndfederal operating income.
1.1.2: Increase receipt of rental income.
1.1.3: Secure grants andkmnd services.

Objedive 1.2: Control real nomtility expenses to be less than the established
justifiable spending levels adjusted by the annual rate of inflation
while maintaining a consistent level of service.

1.2.1: Establish justifiable spending levels.
Goal 2: Rehabilitate existing housing.

Objective 2.1: Improve marketability of developments by 6/30/01.

Objective 2.2: Complete physical needs assessment by 9/30/01.
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Goal 3: Esablish appropriate security.

Objective 3.1: Monitor interest of residents in establishing residased internal
security monitoring at highise elderly buildings.

Objective 3.2: Monitor need fand interest of residents in establishing Tenant
patrol programs at family sites especially in developing response to
any special crime situation or to an overall increase in crime.

Objective 3.3: Decrease and/or eliminate drug offenses at a rate not less than the
overall decrease in similar crimes in the City of Long Branch each
year.

Goal 4. Develop amasset management plan.
Objective 4.1: Investigate alternative uses for properties by 7/2003.
Objective 4.2: Assess loAgrm market for lowincome housing by 7/2003.

Objective 4.3: Conduct egoing review of maintenance policies with emphasis
on
4.3.1: Staff training
4.3.2: Inspections
4.3.3: Material quality

Objective 4.4: Initiate physical needs assessment by 7/31/01.

Objective 4.5: Investigate alternative ownership/management options by 12/2003.
4.5.1: Survey residents by 12/31/02 or as appropriate in conjunction with
development proposals.

Goal 5: Upgrade/rewrite/create all LBHA policies.

Objective 5.1: Provide resident training for input into policy foriraatby 9/30/00.
5.1.1: Provide resident training for input into managerial issues in
conjunction with Goal 8 by 7/31/01.

Objective 5.2: Continue review of existing policies with resident irgnd advice
of Legal Counsel through 7/31/02. Review and revise
“Community Service” and “Pet Ownership” policies with resident
input.
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Objective 5.3: Estdlsh new policies regarding
5.3.1: vehicle parking by 12/31/01.
5.3.2: flat rents by 12/31/01.

Objective 5.4: Revise procurement policy to conform to recent NJ regulatory
changes by 12/301.

Objective 5.5: Revise personnel policy incrementally by 7/31/02.
Goal 6: Organize residents.

Objective 6.1: Continue to strengthen resident association at each site.
6.1.1: Develop election procedure including resident notificalip
8/2000.
6.1.2: Hold elections by 10/2000.
6.1.2.1: Hold elections at Woodrow Wilson and Kennedy Towers
by 7/2001.

Objective 6.2: Continue to assist in resident organization development through
7/31/02.

Objedive 6.3: Complete incorporating resident associations as required as section

501 (C)(3) entities by 7/31/02.
Objective 6.4: Develop a resident travel policy by 6/02.

Objective 6.5: Develop an organization of Section 8 redislemprovide input
and
information regarding LBHA policy and private sector owners by
6/02.

Objective 6.6: Develop a newsletter with Section 8 residents to provide
information by 6/02.

Objective 6.7: Explore the possibility of a Section 8 homeowriprglogram by
6/02.

Goal 7: Revitalize distressed developments.
Objective 7.1: Develop a plan to obtain the significant funding necessary to

rebuild or replace existing obsolete develants through HUD’s
HOPE VI Program.
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Objective 7.2: Conduct physical needs assessment by 9/30/01.

Objective 7.3: Retain consultant to provide advisory services for Board and staff
regarding availability of proper funding and required elements to
assist in decision making regarding development options
including construction of med income developments, demolition
and homeownership opportunities by 6/30/01.

Objective 7.4: Decide which development option to pursue and secure
agreementrad assistance of resident organizations by 9/30/01.

Objective 7.5: Secure concurrence and active support of City of Long Branch
redevelopment organizations by 9/30/01.

Objective 7.6 Prepare HOPE VI or other appropriate application for
funding/revitalization by 1/31/02.

Goal 8: Improve the delivery of service including recreation for seniors and improve
managenent of all existing developments by making site management more
accessible and responsive to need for improvements.

Objective 8.1: Appoint Housing Managers and designate staff for family and
elderly developments by 9/30/01.

Objective 8.2: Assess and monitor performance gflace management staff at
senior developments by 7/31/02.

Objective 8.3: Provide training incling PHM Certification for all involved
staff

by 9/30/01.

Objective 8.4: Establish regular exchange of information between site managers
and resident organizationgsignating the site managers as the
principal point of contact for all residents.

Objective 8.5: Revamp the LBHA computer system to provide reliable
management infonation and to satisfy the ewvarcreasing
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requests for electronic data by HUD by 12/2001.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will sulimi

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._ Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlantluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
il. Executive Summary
iii. Table of Conters
1. Housing Needs 5
2. Financial Resources 11
3. Policies on Eligibility, Selection and Admissions 12
4. Rent Determination Policies 21
5. Operations and Management Policies 26
6. Grievance Procedures 27
7. Capital Improvement Needs 28
8. Demolition and Disposition 30
9. Designation of Housing 31
10. Conversions of Public Housing 32
11.Homeownership 33
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12. Community Service Programs

35
13.Crime and Safety 38
14.Pets (Inactive for January 1 PHAS) 40
15. Civil Rights Cetifications (included with PHA Plan Certifications) 40
16. Audit 40
17. Asset Management 40
18. Other Information 41

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) n the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

X Admissions Policy for Deconcentration (nj008a01)

X FY 2003 Capital Fund Program Annual Statement (nj008b01)

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or atgk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Management Organizational Chart

<] FY 2003 Capital Fund Program 5 Year Action Plan (njo08c01)

[ ] Public Housing Drug Elimination Program (PHP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

X] Other:

Pet Policy (nj008d01)

Implementation of Public Housing Resident Community Service Requirements
(njO08e01)

Resident Membership of the PHA Governing Board (nj008f01)

Membership of the Resident Advisory Board (nj008g01)

Progress Report (nj008h01)

Capital Fund Program Tables (nj008i01)

Voluntary Conversion Assessment (nj008j01)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conduatieby the PHA.
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plan

55 Year and Annual Plans

X and Related Regulations
StatéLocal Government Certification of Consistency with | 5 Year and Annual Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
X houshg choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively futher fair housing that require
the PHA's involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backugpta to
X support statement of housing needs in the jurisdiction
Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X
Public Housing Admissions and (Continued)dDpancy Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
X Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work ResponsibilitgtAnitial
Guidance; Noticeand any further HUD guidance) and
X 2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, incluglthe Annual Plan: Rent
methodology for setting public housing flat rents Determination
X & check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X & check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X [X] check here if included in Section 8 Determindion

Administrative Plan

Public housing management and maintenance p

Annual Plan: Operatior
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

documents, including policies for the prevention or

and Maintenance

X eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedsre Annual Plan: Grievance
X & check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X & check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
X Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
appoved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of puhliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approvedsubmitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
Policies governig any Section 8 Homeownership program Annual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
X agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & SelfSufficiency
Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service& Self-Sufficiency
The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
The most reent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
X S.C. 1437c(h)), the results of that audit and the PHA's

response to any findings

Troubled PHAS

Troubled PHAs: MOA/Recovery Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needslamn, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe itnpact
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall ;f)fchJI;S Supply Quality ﬁ)tizlci:;ss Size i_igﬁa-
Income<= 30%

of AMI 1,183 5 5 5 N/A 1 N/A
Income >30% but

<=50% of AMI 828 5 5 5 N/A 1 N/A
Income >50% but

<80% of AMI 816 4 5 5 N/A 1 N/A
Elderly 861 N/A N/A N/A N/A N/A N/A
Families with

Disabilities N/A N/A N/A N/A N/A N/A N/A

White NonHispanic N/A N/A N/A N/A N/A N/A N/A

Black NonrHispanic N/A N/A N/A N/A N/A N/A N/A

Hispanic N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be madeailable for public inspection.)

[] Consolidated Plan of the Jurisdiction/s
Indicate year:
4 U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
[ ]  American Housing Survey data
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Indicate year:
[] Other housing market study
Indicate year:
[] Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Blusing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€dsnplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenanbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnower
Waiting list total 823 30
Extremely low
income <=30% AMI 519 63
Very low income
(>30% but <=50%
AMI) 297 36%
Low income
(>50% but <80%
AMI) 7 .01%
Families with
children 540 66%
Elderly families 74 9%
Families with
Disabilities 209 25%
Black/NonHispanic 354 43%
Hispanic 296 36%
White/NonHispanic 173 21%
Asian American 0 0%
Native American 0 0%
Characteristics by
Bedroom Size
(Public Housinc
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Housing Needs of Families on the Waiting List

Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is thewaiting list closed (select one)?] No [X] Yes

If yes:
How long has it been closed (# of months)? 18 months
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Doesthe PHA permit specific categories of families onto the waiting list, even i
generally closedP< No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[] Section8 tenantbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which developnm#/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 1,034 93
Extremely low
income <=30% AMI 923 89%
Very low income
(>30% but <=50%
AMI) 93 9%
Low income
(>50% but <80%
AMI) 18 2%
Families with
children 789 76%
Elderly families 176 17%
Families with
Disabilities 69 7%
Black NonHispanic 487 47%
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Housing Needs of Families on the Waiting List

Hispanic 221 21%
White NonHispanic 314 31%
Asian American 3 0.2%
Native American 9 0.8%

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 702 68% 41
2 BR 276 27% 39
3 BR 51 5% 11
4 BR 5 0% 2
5BR 0 0 0
5+ BR 0 0 0

Is the waiting list closed (select ond)?] No [X] Yes
If yes:
How long has it been closed (# of month4)”? months

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [X] Yes (elderly and disabled)

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the

jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasonsrfo

choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X

number of public housing units cfine
Reduce time to renovate public housing units

finance development

[ Do

8 replacement housing resources

Employ effective maintenance and management policies to minimize the
Reduce turnover time for vacated public housing units

Seek replacement of public housing units lost to the inventory through mixed

FY 2003 Annual Plan Pagg

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002

Seek replacement of public housing units lost to the inventory through section



Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHAgepardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8dseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[[]  Other(list below)

O X 0OKX K

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the comintimough the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teased
assistance.

Other: (list below)

O O OX

Need: Specific Family Types: Families at or below 3% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUDfederal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encouzagork

Other: (list below)

o0 o

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

4 Employ admissions preferees aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select d that apply

4 Seek designation of public housing for the elderly

4 Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modificatins needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to Iacal nonrprofit agencies that assist families with
disabilities

Other: (list below)

O X X XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among familiekraces and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to afirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

4 Market the section 8mpgram to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select ghat influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which parcular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHkograms

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CEXAXXN MK LXK

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenasitased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore,afsagse funds need not be stated. For other

funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenanbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund $1,486,794.
b) Public HousingCapital Fund 1,637,741.
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section

8 TenantBased Assistance 5,525,417.
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

f) Public Housing Drug Elimination
Program (including any Technica

Assistance funds) 0
g) Resident Opportuty and Self

Sufficiency Grants 0
h) Community Development Block

Grant 7,600.
i) HOME 0
Other Federal Grants (list below) 0

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

2002 CFP 784,916.

3. Public Housing Dwellng Rental

Income
2,098,000.
4. Other income(list below)
Miscellaneous income 80,000.
5. Nonfederal sourceqlist below) 0
Total resources $11,620,468.

3. PHA Policies Governing Eligibility, Selection, andAdmissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.
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(1) Eligibility

a. When does the PHA verify eligibility for admission to public housingfe(tell
that apply)

X  When families are within a certain number of being offered a unit: twenty

[ ]  When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which ronincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.I{ Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminalo@rds from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Communitywide list

[ ]  Subjurisdictional lists

[ ] Sitebased waiting bts

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bpssignment

1. How many sitebased waiting lists will the PHA operate in the coming
year?
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2.[] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (selecgp

[] One

[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than thenary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admisssdo public housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

X]  Emergencies

[[] Overhoused
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Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list béow)

L0 Dok

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Governmentiéat Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

4 Working families and those unable to work because of age or disability

X Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

4 Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requiremgatgeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissionsrpferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time
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Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

I /I L I [ A

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship of preferences to incomegeting requirements:

[]
X

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference matats can applicants and residents use to obtain information

CIEXX

about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source (list)

b. How often must residents notify the PHA of changes in family composition?

[]
X
X
[]

(select all that apply)

At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision

Other (list)
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(6) Deconcentration and Income Mixing

See attachment nj008a01.

a.[ ] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[ ] No: Did the PHA adpt any changes to isdmissions policiesased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, listargeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[_] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? gfieteat
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

NN
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[ ]  Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higierome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in wtdevelopments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) deslopments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesygonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenalbased section 8
assistance program (voukers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent requireg law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors
below)

Other (list below)

OO 0O X

b.[X] Yes[ | No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c.{ Yes[ ] No: Does the PHA request criminal records fromt8taw
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate whakinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
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X Other: Current and former address and name of current and former landlord.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitati

Federal projecbased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. Xl Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:
In cases where difficulty in finding a unit is encountered, especially an accessible unit.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompong®) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all thapply from either former Federal preferences or other
preferences)
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Former Federal preferences

OO X

o

N [ =0

w

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Vetims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select all that apply)

Working families and those ub& to work because of age or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility Enogr
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, trainingupward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that representsauy first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these

choices (either through an absolute hierarchy or through a point system), place the

same number next to each. That mgegou can use “1” more than once, “2” more
than once, etc.

1

Date and Time

Former Federal preferences

1

1

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X
X
X
[]
[]
[]

Working families and those unable to work because of age or disability
Veterans and veterahfamilies

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braade of incomes)
Households that contribute to meeting income requirements (targeting)
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Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or haterones

Other preference(s) (list below)

L O

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery)or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] ThePHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the poadf applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions any speciapurpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any speg@atpose section 8
programs to the public?

4 Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
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Exemptions: PHAs that do not administer public housing are not required to completersypionent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that ispot required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary resétting policies for income
based ent in public housing. Incombkased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2)

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] $0

[1  $1$25
X $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 3a%an adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the daocets
under which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed hoalsanember
For increases in earned income
Fixed amount (other than general rettting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rdisabledor nonrelderly
families

Other (describe below)

N Y W (0

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes bu only for some developments
X No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly ordiesbor elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Otbr (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

[] Market comparability study
[ ]  Fair market rents (FMR)
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95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

NN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshol

Other (list below)

[ DO

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income andaghng in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonablensgsly of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

CIEIXIX

B. Section 8 TenantBased Assistance

Exempions: PHAs that do not administer Section 8 teHaased assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and urtbmpletely merged into the
voucher program, certificates).
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(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, wias the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by loweriregodyyment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate tagure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standarégvaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)

X Successates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
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1 %0
[1  $1$25
X $26%$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 3igh performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

[]
X

An organization chart showing the PHA’s management structure and
organization is attached.

A brief description of the management structure and organization of the PHA
follows:

The housing authority operates under the-ttaglay directionof the Executive
Director. The Executive Director is responsible to a senember Board of
Commissioners appointed according to State law.

The housing authority staff is organized into five functional units, the Directors
of which report to the ExecutesDirector: Accounting, Modernization,
Management (both public housing and Section 8), Community Supportive
Services and Maintenance.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at tinminggf the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 642 93

Section 8 Vouchers 530 30

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Voucher

FY 2003 Annual Plan Pagt
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



(list individually)

Public Housing Drug
Elimination Program
(PHDEP) 642 60

Other Federal
Programs(list
individually)

Family SeltSufficiency 32 0

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern mairtearahmanagement of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Mainteance and Management: (list below)

* Admissions and Continued Occupancy Policy
» Grievance procedure

* Resident Initiative Policy

* Resident Lease

» Personnel Policy

» Travel Policy

» Comprehensive Grant Policy

* Risk Control Workplan

* Maintenance Plan

» Pet Policy

* Communiy Service Policy

» Alcohol and drugfree workplace policy

(2) Section 8 Management: (list below)

Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

FY 2003 Annual Plan Pag&7
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Exemptions from component 6: High performing PHAS are not requirettaplete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR B&8,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal rew procedures for applicants
to the Section 8 tenaiiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list addations to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions fron subcomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.
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(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement foetapital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tales provided in the table library at the end of the PHA Plan temi@dreat the PHA’s
option, by completing and attaching a properly updated FB2B37.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attatkone
the PHA Plan at AttachmemjO08b01

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attachina properly updated HU52834.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:

XI  The Caital Fund Program&ear Action Plan is provided as an attachment to
the PHA Plan at Attachmem{008c01

_or_

[[]  The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Actid®lan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved
HOPE VI and/or puht housing development or replacement activities not described in the Capital Fund
Program Annual Statement.
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[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, pxade responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of gnat: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

X Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

Grant Court and Seaview Manor.

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list devebpments or activities below:

8. Demolition and Dispaosition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to catuct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description
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[ ] Yes[] No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description &ble below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition| |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Familes
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disab#i
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
figal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA
is eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)
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2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete theActivity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilés] ]
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAYIM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revsion of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8yoRHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA'’s developments or fions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible tocomplete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)
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2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this compoent in theoptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ ]| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go
block 5.)

0o

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan urrdey

it

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted ormoroved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

bther

ition

N

rrcent

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

1937
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approvedisacs(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14374). (If “No”, skip
to component 11B; if “yes”, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing
PHA status. PHAgompleting streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (projechumber:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey li
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
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[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of uiits affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does thePHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questis for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

X] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  more than 100 participants

b. PHA-established eligibility criteria

DX Yes[ ] No: Will the PHA’s program haveligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

Criteria have not yet been developed.

12.PHA Community Service and Selfsufficiency Programs
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[24 CFR Part 903 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete scdimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? 06/11/00

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

4 Information sharing regarding mutual clients (for releterminations and
otherwise)

[] Coordinate the provision of specific social and slfficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any d the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in traininggducation
programs for nofhousing programs operated or coordinated by the
PHA

Preferencel/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option pgrétion
Other policies (list below)

0 O DOXXC
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b. Economic and Social setufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Employment training for home

health aide, child care and sales

clerk 15 volunteer PHA main office both

LBHA substance abuse treatmerit Long Branch Alcohol

training 50 referral and Substance Abuseq

program both
(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

45

32

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list stes the PHA will take below:
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C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requiremes)tby: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexationa
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of infoiioratind coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O 0O X OXK K

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Perfognaind small PHAS that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure tie¢ysaf public housing residents
(select all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas suarading or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwillingo move into one or more developments due to
perceived and/or actual levels of violent and/or drakated crime
Other (describe below)

O OXX X
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2. What information or data did the PHA used to determine the need for PHA actions
to improve safty of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost tends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anéfainti
drug programs

Other (describe below)

O MXXX [ KX

3. Which developments are most affected?

Grant Court, Garfield Court, Seaview Manor and Woodrow Wilson
Apartments.

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

4 Contracting with outside and/or resident organizations for the provision of
crime- and/ordrug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Othe (describe below)

CIXXC]

2. Which developments are most affected? (list below)

See A3.
C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measgrand activities: (select all that apply)

4 Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan
4 Police provide crime data to housing authority staff for analysis andracti
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Police have established a physical presence on housing authority property (e.g.,

[]
community policing office, officer in residence) at 243 Garfield Court

4 Police regularly testify in and otherwise support eviction cases

4 Police regularly meet with the PHA management and residents

4 Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)

See A.3.

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications arencluded in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were trere any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

FY 2003 Annual Plan Pagé0

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including hav the Agency will plan for longterm operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that hamet been addressed elsewhere in this
PHA Plan?

2. What types of asset management activities will the PHA undertakest{sgl that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

NN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MIHAT select one)
[ ] Attached at Attachment (File name)
X]  Provided below:

The following questions and comments were received from the RAB. The LBHA'’s
answers are provided.

Question 1: What economic development opportunities does the LBHA provide to
residents to improve the quality bfe? Have any partnerships been developed
between the LBHA and residents? If yes, please describe.
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Answer: At the last Board of Commissioners meeting, it was announced that we will
be in partnership with the center of Urban Education to provide eyndat training.
Also, note that the City of Long Branch and the LBHA along with Brookdale College
held a Home Health Aide Training. This is our definition of what economic
development should be.

When the NOFA comes out for the ROSS grant, the LBHA wadply for a grant for
the Resident Associations.

In addition, the LBHA has a Security Guard training program for residents and
Experience Works, a training program for residents 55 years of age and over.

The Workforce Investment Board is expected to amue a grant program for TANF
residents to provide employment training.

We also operate a summer work program for residents students to work in the LBHA
office, on the grounds and in the summer camp that is in partnership with the City of
Long Branch.

Question 2: What supportive services are being provided to the elderly and disabled?

Answer: We provide services such as Young at Heart, Long Branch Senior Recreation
Program, Visiting Nurses, podiatrist visits, blood pressure checks and we have
activities for the seniors year round and we keep our Seniors aware of their
surroundings and offer whatever other resources are available to them.

Question 3: How did the LBHA determine the appropriateness of security and the
attempt to decrease the rate of dafenses?

Answer: We discontinued the security company we had last year in the hope that we
can save needed funds by having hired our own residents for security. We provide as
much security as we possibly can within our budgetary constraints. Ouagyrim

security goal is to secure the senior complexes due to the City ordinances.

We need assistance from residents to identify drug users and offenders on our property.
You can identify these offenders to the LBHA or directly to the Police Department.

Question 4: Has the LBHA developed an asset management plan as called for on Goal
4?

Answer: The asset management plan is our preventive maintenance plan to identify
major rehabilitation at our sites. Kennedy Towers, for example, is under major
preventive maintenance at the present time with repairs to cracks in the facade of the
building being done now. We continue to try to identify our long term goals for
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maintenance. We inspect our buildings on annually on a monthly basis and housing
managers perfon additional inspections.

Question 5: What type of training does the maintenance staff receive and how often
do they receive it?

We have a staff training budget and all staff members went to a computer training
course. | addition, seven maintenancdfsteembers attended Black Seal training. We
have maintenance staff attend OSHA training which is required each year. We had a
staff member attend small engine repair training. We had two maintenance staff
members attend customer service training.

Theentire LBHA staff has opportunities for training in each department. There are
many training programs held on HTVN for staff, residents and commissioners. the
City of Long Branch Drug Alternative Program comes to our agency once each year
for educatioron drug and alcohol abuse.

Question 6: Objectives 4.5 and 4.5.1 calls for the investigation of alternative
ownership/management options by 12/2003 and a survey of residents by 12/31/02.
Are these objectives still egoing?

Answer: Public housing in Liag Branch will not be privatized. The survey of
residents is with regards to privatization.

Question 7: Goal 5 of the fivgear plan has the LBHA updating and rewriting all
LBHA policies. Residents have no input in establishing policies. The LBHA is
unresponsive to the concerns of residents.

Answer: Policies are subject to a resident comment period. During that comment
period, residents ought to express their concerns. If residents do not take advantage of
the ability to comment, then the policymains as it is written.

The LBHA is always responsive and courteous and acts in a professional manner. the
LBHA supports Resident councils. Resident Councils are encouraged to send flyers to
each family at least one day prior to Resident Council mesti

Question 8: What is the status of Goal #7, to revitalize distressed developments?

Answer: An RFP has been issued for engineering services to determine what the scope
of revitalization will be. We have retained a consultant for HOPE VI for oudsee
assessment for our distressed areas. Resident input will be solicited. Residents will
not be excluded from the process of revitalization.

Question 9: What is the status of Goal #8: to improve the delivery of service for
seniors?
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Answer: A Commurty and Supportive Services Department was created on July 1,
2002 and is operational. The CSS Department works to fulfill the goal of improving
the delivery of services.

Question 10: Money for tenant services does not show on the Statement of Financial
Resources in the Annual Plan.

Answer: Tenant service funding is a routine operating expense. The LBHA provides
$30.00 per unit for tenant services. Tenant service funding is provided by the LBHA
to support a wholesome living environment. Tenant serfunds should not affect
tenant participation funds.

Question 11: Does the LBHA maintain a transfer waiting list?

Answer: Yes, HUD requires that we do. For every six new placements, there is a
transfer.

Question 12: The Section 8 waiting list shdide combined with the public housing
waiting list. Some Section 8 tenants have moved into public housing.

Answer: The waiting lists for each program are not combined; however, when an
applicant’s name rises to the top of the public housing waitingthsty are given an
opportunity to accept a Section 8 Voucher. If the applicant chooses public housing,
they are no longer given an opportunity to accept a Voucher. After three years, a
Voucher holder can apply for public housing.

Question 13: How caresidents receive a copy of the Section 8 Administrative Plan?
Answer: The plan can be copied and distributed.

Question 14: Between income reexaminations, how often must tenants report changes
in income or family composition to the LBHA such that theaolges result in an
adjustment to rent?

Answer: If a person is added to your lease and reports income, then that has to be
reported to the LBHA. If, during the twelveonth period you receive a raise, that
does not have to be reported to the LBHA. liwtake a second job, however, that has
to be reported.

If a person has been working and did not report it to the LBHA, when that becomes
known to the LBHA, we work out a repayment agreement with the person.

If a resident is laid off and rent is reducebe resident must report a return to work to
the LBHA.
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Question 15: The LBHA should conduct annual reexaminations for family
composition for families who pay flat rent.

Answer: It is the policy of the LBHA to conduct family composition reexaminations
annually for families on flat rent and income reexamination every three years.

Question 16: What is the Risk Control Work Plan?
Answer: The plan can be reviewed at any time.
Question 17: To whom does the Alcohol and Difuge workplace policy apply?

The policy applies to all staff employees. It involves random testing by an
independent agency. The policy exists to protect the agency as a whole and to provide
assistance to employees who need it.

Question 18: Who is the contact person for the garese procedure?

Randy Phillips is the contact person for public housing. Iris Mercado is the contact
person for Section 8.

Question 19: Residents should be encouraged to participate in HOPE VI revitalization
activities.

Answer: See the response toegtion #8, above. After a draft revitalization plan has
been written by our consultants, the Resident Advisory Associations will be solicited
for their input. We cannot receive input effectively without a plan and a concept
having been created which wgkrve as a basis for resident comment. Residents will
not be excluded from the revitalization process. Residents will be included after a
draft plan has been created.

This does not apply to the SVM relocation plan.

Question 20: Is the LBHA substanabuse treatment training still in effect? If so,
who is eligible?

Answer: Keith Roberson still handles the Drug Abuse program for employees and
residents in conjunction with the City of Long Branch Drug Abuse Program. Randy
Phillips is the contact peos in Keith Roberson’s absence.

Question 21: What is the agreement between the LBHA and the Long Branch Police
Department for abovbaseline services?
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We are still working with the sulstation on the premises at Garfield Court. We are
still working onevery means possible to combat drug abuse in public housing and also
in the Section 8 program.

3. In what manner did the PHA address those comments? (select all that apply)

O 0O O

Considered comments, but determined that no changes to thePRitAvere
necessary.

The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was theresident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[]
[]
[]

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and rstagka place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of P assistance

Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)

[]
[]
[]

All adult recipients of PHA assistance (public housing and se@&itanant
based assistance)

Representatives of all PHA resident and assisted family organizations
Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make tHeviang statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Long Branch

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (sglall that apply)

O X X O

[]

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered b
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in theming year are consistent with

the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

1.
2.

3.

actions and commitments:

the City will provide job training for public housing residents.

sidewalk, street and parking improvements are planned in areas adjacent to
public housing.

hot meals are provided to elderly public housing residents.

D. Other Information Required by HUD

Use tis section to provide any additional information requested by HUD.

19. Definition of “Substantial Deviation” and “Significant Amendment or
Modification: [903.7 (1)]:

A “substantial deviation” in the Fivear Plan is defined as any change in the
mission statement or any change in the definitions of the goals and objectives.
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A “significant amendment or modification” in the Annual Plan is defined as: (a)
changes to rent or admission policies or the organization of the waiting list, (b)
additions ofnon-emergency work items or a change in the use of replacement reserve
funds under the Capital Fund, (c) additions of new activities in the PHDEP plan, and

(d) any change with regard to demolition, disposition, designation, homeownership or
conversion dtivities.

A change required as a result of changes to HUD regulations will not be considered to
be “significant amendment or modification”.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan

Table Library
See attachment nj008b01

Component 7

Capital Fund Program Annual Statement

Parts I, Il, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 219)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
51
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Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

See attachment nj008c01

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeRH¥xsical or management improvements
planned in the next 5 PHA fiscal year. Copyditable as many times as necessary. Note: PHAs need not include information from Year Onebé#hegcle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost ovenext 5 years
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and lll Activities disposition housing owneship | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( | Componer | Component
Location 1lla 17
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Admissions Policy for Deconcentration

Attachment nj008a01

Component 3, (6) Beconcentration and Income Mixing

a.[X] Yes[ ]| No:

b.[X] Yes[ ] No:

Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to thext question.

Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these deelopments as follows:

Deconcentration Policy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | §903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(v)]
Grant Court 82 Target investments ang
Seaview Manor 46 capital improvements
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Attachment nj008b01
FY 2003 Annual Statement

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF) Part I: Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant NBlJ39P00850103 2003
Replacement Housing Factor Grant No:
X]Ooriginal Annual Statement[_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ |Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds -
2 1406 Operations -
3 1408 Management Improvements 320000.00 - -
4 1410 Administration 160,000.00 - -
5 1411 Audit -
6 1415 Liquidated Damages -
7 1430 Fees and Costs 30,000.00 - -
8 1440 Site Acquisition -
9 1450 Site Improvement 150,000.00 - -
10 1460 Dwelling Structures 842,741.0 - -
11 1465.1 Dwelling Equipmert-Nonexpendable -
12 1470 Nondwelling Structures -
13 1475 Nondwelling Equipment 70,000.00 - -
14 1485 Demolition -
15 1490 Replacement Reserve 65,000.00 - -
16 1492 Moving to Work Demonstration -
17 1495.1 Relocation Costs -
18 1499 Development Activities -
19 1501 Collaterization or Debt Service -
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF) Part I: Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number

Capital Fund Program Grant NbtJ39P00850103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

XlOoriginal Annual Statement[_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ |Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
20 1502 Contingency -
21 Amount of Annual Grant: (sum of lines-220) 1,637,741.00 - -
22 Amount of line 21 Related to LBP Actities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program Grahlo: NJ39P00850103
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cet Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-1 . Renovate vacant units 1460 5 units 50,000.00
Garfield Court . Site Improvements 1450 Entire site 40,000.00
NJ-8-2 . Renovag vacant units 1460 5 units 50,000.00
Grant Court . Asbestos Abatement 1460 All buildings 45,000.00
. Site Improvements 1450 Entire site 10,000.00
NJ-8-3 . Replace windows 1460 All buildings 198,00000
Seaview Manor | 2. Site Improvements 1450 Entire site 10,000.00
NJ-8-4 . Masonry restoration 1460 All buildings 160,000.00
Woodrow Wilson | 2. Site Improvements 1450 Entire site 40,000.00
Homes
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Long Branch Housing Authityr

Grant Type and Number
Capital Fund Program Grant NBlJ39P00850103
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Major Work | Dev. Acd No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-5 . Renovate vacant units 1460 4 units 40,000.00
Garfield Court . Site improvements 1450 Entire site 5,000.00
Addition
NJ-8-5 . Renovate vacant units 1460 4 units 40,000.00
Woodrow Wilson | 2. Site improvements 1450 Entire site 5,000.00
Homes Addition
NJ-8-6 . Renovate community room 1460 Interior only 55,000.00
Hobart Manor . Site Improvements 1450 Entire site 10,000.00
NJ-8-7 . Replace corridor doors/locksets 1460 All units 75,000.00
Chester Arthur . Site Improvements 1450 Entire site 10,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Long Branch Housg Authority

Grant Type and Number

Capital Fund Program Grant NBlJ39P00850103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categores Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-8 . Heating control upgrades 1460 All units 75,000.00
Kennedy Towers| 2. Emergency call system upgrades 1460 All units 59,741.00
. Site improvements 1450 Entire site 20,000.00
PHA-Wide . CHAS network/software upgrades | 1408 - 30,000.00
Management . Community supportive services 1408 - 100,000.00
Improvements . Canmissioner, Director and staff
training 1408 - 40,000.00
. Resident initiative programs 1408 - 55,000.00
. Drug elimination program 1408 - 95,000.00
PHA-Wide . Administrative osts 1410 - 160,000.00
Administration
PHA-Wide . AJE services 1430 All work items | 20,000.00
Fees/Costs . CFP Consultant 1430 Annual plan 10,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program Grant NBlJ39P00850103

Federal FY of Grant: 2003

Replacement Housing Factor Grant:N
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-Wide 1. Computer hardware upgrades 1475 30,000.00
Nondwelling 2. Maintenance vehicles 1475 40,000.00
Equipment
Replacement | 1. Funds to operating reserves 1490 65,000.00
Reserve
TOTAL 1,637,741.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program No:NJ39P00850103
Replacement Housing Factor No:

Federd FY of Grant: 2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

NJ-8-1 12/31/04 06/30/06
NJ-8-2 12/31/04 06/30/06
NJ-8-3 12/31/04 06/30/06
NJ-8-4 12/31/04 06/30/06
NJ-8-5 12/31/04 06/30/06
NJ-8-6 12/31/04 06/30/06
NJ-8-7 12/31/04 06/30/06
NJ-8-8 12/31/04 06/30/06

Management 12/31/04 06/30/06

Improvements
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Capital Fund Program Five-Year Action Plan
Part I: Summary

Attachment nj008c01
FY 2002 CFP 5 Year Action Plan

PHA Name Long Branch Housing []Original 5-Year Plan
Authority MXRevision No: 2
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
Wide PHAFY: 2004 PHA FY: 2005 PHAFY: 2006 PHAFY 2007
Annual
Statemen
NJ-8-1 210,000.00 150,000.00 200,000.00 200,000.00
NJ-8-2 140,000.00 182,74100 125,000.00 15,000.00
NJ-8-3 120,000.00 190,000.00 100,000.00 200,000.00
NJ-8-4 75,000.00 140,000.00 90,000.00 200,000.00
NJ-8-5 167,741.00 70,000.00 70,000.00 12,741.00
NJ-8-6 90,000.00 40,000.00 102,741.00 15,000.00
NJ-8-7 80,000.00 100,000.00 150,000.00 200,000.00
NJ-8-8 110,000.00 140,000.00 175,000.00 200,000.00
HA Wide 645,000.00 615.000.00 625,000.00 595,000.00
CFP Funds Listed for 1,637,741.00 1,637,741.00 1,637,741.00 1,637,741.00
5-year planning
Replacement Housin
Factor Funds 1]
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Capital Fund Program FivEear Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year: 2 Activities for Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHAFY: 2005
Development Major Work Estimated Development Major Work Estimated Cost
Name/Number Categories Cost Name/Number Categories
See NJ-8-1 Masonry restoration 210,000.00 NJ-8-1 Vacant units 150,000.00
Ann Subtotal 210,000.00 Sub-total 150,000.00
ual
Statement NJ-8-2 Masonry restoration 140,000.00 NJ-8-2 Replace 182,741.00
furnaces/ducts
Subtotal 140,000.00 Subtotal 182,741.00
NJ-8-3 Bathroom renovations | 120,000.00 NJ-8-3 Replace steam lines 190,000.00
Sub-total 120,000.00 Subtotal 190,000.00
NJ-8-4 Community Building 75,000.00 NJ-8-4 Heating controls 140,000.00
Subtotal 75,000.00 Subtotal 140,000.00
NJ-8-5 Window replacement | 167,741.00 NJ-8-5 Asbestos abatement 70,000.00
Subtotal 167,741.00 Subtotal 70,000.00
NJ-8-6 Sitework 90,000.00 NJ-8-6 Vacant units 40,000.00
Subtotal 90,000.00 Subtotal 40,000.00
NJ-8-7 Facade restoration 80,000.00 NJ-8-7 Elevator upgrades 100,000.00
80,000.00 Subtotal 80,000.00 Subtotal 100,000.00
NJ-8-8 Elevator upgrades 110,000.00 NJ-8-8 Replace doors/locks 140,000.00
Subtotal 110,000.00 Subtotal 140,000.00
PHA Wide Management 320,000.00 PHA Wide Management 320,000.00
Administration 160,000.00 PHA Wide Administration 160,000.00
Fees/Costs 30,000.00 Fees/Costs 30,000.00
Nondwelling equip. 70,000.00 Nondwelling equip. 40,000.00
Reserve replacement 65,000.00 Reserve refacement 65,000.00
Total CFP Estimated Cost $1,637,741.00 $1,637,741.00
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Capital Fund Program FivEear Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year: 4
FFY Grant: 2006

Activities for Year: 5
FFY Grant: 2007

PHAFY: 2006 PHA FY: 2007
Development Major Work Estimated Development Major Work Estimated Cost
Name/Number Categories Cost Name/Number Categories

NJ-8-1 Replace windows 200,000.00 NJ-8-1 Replace boilers 200,000.00
Subtotal 200,000.0 Subtotal 200,000.00

NJ-8-2 Replace windows 125,000.00 NJ-8-2 Sitework 15,000.00
Subtotal 125,000.00 Subtotal 15,000.00

NJ-8-3 Kitchen renovations 100,000.00 NJ-8-3 Replace boilers 200,000.00
Subtotal 100,000.00 Subtotal 200,000.00

NJ-8-4 Sitework 90,000.00 NJ-8-4 Replace boilers 200,000.00
Subtotal 90,000.00 Subtotal 200,000.00

NJ-8-5 Bath renovations 70,000.00 NJ-8-5 Sitework 12,741.00
Subtotal 70,000.00 Subtotal 12,741.00

NJ-8-6 Replace windows 102,741.00 NJ-8-6 Sitework 15,000.00
Subtotal 102,741.00 Subtotal 15,000.00

NJ-8-7 Replace windows 150,000.00 NJ-8-7 Replace boilers 200,000.00
Subtotal 150,000.00 Subtotal 200,000.00

NJ-8-8 Replace windows 175,000.00 NJ-8-8 Replace boilers 200,000.00
Sub-total 175,000.00 Subtotal 200,000.00

PHA Wide Management 320,000.00 PHA Wide Management 320,000.00
Administration 160,000.00 Administration 160,000.00

Fees/Costs 30,000.00 Fees/Costs 40,000.00

Nondwelling equip. 50,000.00 Nondwelling eqip. 10,000.00

Reserve replacement 65,000.00 Reserve replacement 65,000.00

Total CFP Estimated Cost $1,637,741.00 $1,637,741.00
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Attachment nj008d01
Pet Policy

Residents of the Long Branch Housing Authority (LBHA) have the right to oammon
household pets subject to the reasonable requirements of the LBHA. Among those
reasonable requirements are that the pet be registered with the LBHA. Registration
includes:

» having the pet licensed and inoculated.

» theresident has entered into a Rgteement with the LBHA.

The Pet Policy limits the kind of pet, the number and weight of the pet(s) and mandates a
pet deposit of $50.00. The policy also limits the behavior of the pet and the conditions
for the removal of the pet from the premises o tBHA.

Attachment nj008e01
Implementation of Public Housing Resident Community
Service Requirements

The Long Branch Housing Authority (LBHA) will implement a community service
program for norexempt individuals in public housing using the followingdglines:

* Nonexempt individuals will be identified and briefed in writing on their community
service responsibilities prior to October 1, 2001.

» A Cooperation Agreement has been entered into with the local TANF agency which
allows for the exchange of infmation.

* Fulfillment of the individual's responsibility will be verified at the time ofre
examination. Norcompliant individuals will be required to enter into an agreement
to makeup all time not spent in fulfillment of service during the next twelmenth
period following reexamination.

» The policy lists a wide variety of acceptable activities that qualify as community
service.

* Inall other respects, the LBHA’'s community service policy will operate in
accordance with 24 CFR 960.600. The community serprogram will begin on
October 1, 2001.

» The LBHA understands that it has been precluded from enforcing the community
service requirement in its fiscal year beginning July 1, 2002.

Attachment nj008f01
Resident Membership of the PHA Governing Board

Theresidentcommissioner is Janice Stathum. She was appointed by the City Council for
a term of May 1, 2000 to 2005.
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Attachment nj008g01
Membership of the Resident Advisory Board

The following individuals are members of the Resident Advisory Board:

JaniceStathum Fran Marra

Mary Cooper Gloria Locust Brenda Bouldin

Julia Wheeler Geneva Morris Ethel Colbert
Attachment nj008h01

Progress Report

The following narrative details the progress made by the LBHA to achieve the objectives
of the Five Yar Plan during the second plan year beginning 7/1/2001.

Goal 1-Achieve Financial Security.
Objective 1.1 was accomplished.
Objective 1.2 was accomplished.
Objective 1.3wvas accomplished.

Goal 2-Rehabilitate Existing Housing.
Objective 2.1-not met.

Objective 2.2was accomplished.

Goal 3-Establish Appropriate Security .

Objective 3.1- The LBHA has established a resident and community security program in
senior developments.

Objective 3.2 Residents show no interest in a securityrpa
Objective 3.3was accomplished

Goal 4 - Develop an Asset Management Plan.

Objective 4.1 was accomplished.

Objectives 4.3 through 4.4 were accomplished.

Objective 4.5- not met.

Goal 5- Upgrade/rewrite/create all policies.
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Objective 5.1was accomplished.
Objective 5.2 was accomplished.
Objective 5.3 was accomplished.

Objective 5.3.2 was accomplished.

Objective 5.3.3 was accomplished.
Objective 5.4 was accomplished.

Goal 6 Organize Residents.

Objectives 6.1, 6.1.1 and 6.1.2ve accomplished.
Objective 6.2 is orgoing.

Objective 6.2.1 was accomplished.
Objective 6.2.2 was accomplished.
Objective 6.2.3 was accomplished.

Objective 6.2.4 was accomplished.

Objective 6.2.5 was accomplished.
Objective 6.3 not met.

Objective 6.4 was accomplished.

Objective 6.5 was accomplished.

Objective 6.6 was accomplished.

Objective 6.7 was accomplished

Objectives 7.1 and 7.2 are in progress.
Objective 7.3- not met

Objectives 7.4 and 7.5 were accomplished.
Objective 7.6- not met

Objective 8.1, 8.2 and 8.3 were accomplished

Objective 8.4- not met but a new Department of Community Supportive Services was
created.

Objective 8.5 was accomplished.
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Attachment njo08i01
Capital Fund Program Tables

Annual StatementfPerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number Comp Grant No. NJ39P00870899

Federal FY of Grant:

Capital Fund Program @nt No: 1999

Replacement Housing Factor Grant No:
[]Original Annual Statement [_]Reserve for Disasters/ Emergencid&]Revised Annual Staement (revision no:3)
XPerformance and Evaluation Report for Period Ending: 12/31/2002 [_]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total nonCFP Funds - - - -
2 1406 Operations - - - -
3 1408 Management Improvements 218,525.00 218,525.00 218,525.00 218,525.00
4 1410 Administration 153,686.00 153,686.00 153,686.00 153,686.00
5 1411 Audit - - - -
6 1415 Liquidated Damages - - - -
7 1430 Fees and Costs 117,650.00 123,650.00 123,360.89 123,360.89
8 1440 Site Acquisition - - - -
9 1450 Site Improvement 152,000.00 176,289.11 176,289.11 152,000.00
10 1460 Dwelling Structures 949,885.00 969,885.00 969,885.00 964,605.88
11 1465.1 Dwelling Equipmert-Nonexpendable - - - -
12 1470 Nondwelling Structures - - - -
13 1475 Nondwelling Equipment - 50,000.00 50,000.00 -
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Annual StatementPerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number Comp Grant No. NJ39P00870899

Federal FY of Grant:

Capital Fund Program @nt No: 1999
Replacement Housing Factor Grant No:
[lOriginal Annual Statement [_]Reserve for Disasters/ EmergencidX|Revised Annual Staement (revision no:3)
XPerformance and Evaluation Report for Period Ending: 12/31/2002 [ _Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
14 1485 Demolition - - - -
15 1490 Replacement Reserve - - - -
16 1492 Moving to Wak Demonstration - - - -
17 1495.1 Relocation Costs - - - -
18 1499 Development Activities - - - -
19 1501 Collaterization or Debt Service - - - -
20 1502 Contingency 100,000.00 - - -
21 Amount of Annual Grant: (sum of lines220) 1,691,746.00 1,691,746.00 1,691,746.00 1,612,177.77
22 Amount of line 21 Related to LBP Activities 630,000.00 100,000.00 100,000.00 100,000.00
23 Amount of line 21 Related to Section 504 compliancge 9,000.00 14,000.00 14,000.00 14,0®.00
24 Amount of line 21 Related to SecuritySoft Costs - - - -
25 Amount of Line 21 Related to SecurityHard Costs - - - -
26 Amount of line 21 Related to Energy Conservation Measures - - -
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and Number Comp Grant No. NJ39P00870899

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work | Dev. Acct Na Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-1 1. LBP risk management 1460 All units 415,000.00 | 75,000.00 75,000.00 75,000.00 Complete
Garfield Court | 2. Renovag units 1460 60 units 19,968.00 | 120,624.00 | 120,624.00 | 114,344.88 | In Progress
3. Site improvements 1450 Entire site 45,000.00 45,710.89 45,710.89 45,710.89 Complete
NJ-8-2 1. Complete kitchen cabinets 1460 All units 60,000.00 60,000.00 60,000.00 60,000.00 Complete
Grant Court 2. Renovate units 1460 20 units 12,792.00 56,792.00 56,792.00 56,792.00 Complete
3. Site improvements 1450 Entire site 20,000.00 20,000.00 20,000.00 - Delayed
NJ-8-3 1. Complete kitchen cabinets 1460 All units 36,000.00 36,000.00 36,000.00 36,000.00 Complete
Seaview Manor | 2. Reroof buildings 1460 All buildings 78,000.00 83,000.00 83,000.00 83,000.00 Complete
3. Renovate units 1460 10 units 7,176.00 34,176.00 34,176.00 34,176.00 Complete
4. Site improvements 1450 Entire site 10,000.00 10,000.00 10,000.00 - Delayed
NJ-8-4 1. Reroof buildings 1460 All buildings 80,000.00 | 100,000.00 | 100,000.00 | 100,000.00 | Complete
Woodrow Wilson | 2. Renovate units 1460 60 units 15,600.00 | 116,56.00 | 116,256.00 | 116,256.00 | Complete
Homes 3. Site improvements 1450 Entire site 30,000.00 54,289.11 54,289.11 54,289.11 Complete
NJ-8-5 1. LBP risk management 1460 All units 125,000.00 | 25,000.00 25,000.00 25,000.00 Complete
Garfidd Court | 2. Renovate units 1460 10 units 5,304.00 33,304.00 33,304.00 34,304.00 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and Number Comp Grant No. NJ 39P00870899

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Addition
NJ-8-5 . Reroof buildigs 1460 All buildings 55,577.00 55,577.00 55,577.00 55,577.00 Complete
Woodrow Wilson | 2. Renovate units 1460 10 units 5,304.00 32,304.00 32,304.00 32,304.00 Complete
Homes Addition
NJ-8-6 . Replace handicapped ramps 1450 H/C units 9,000.00 14,000.00 14,000.00 14,000.00 Complete
Hobart Manor . Renovate units 1460 12 units 8,892.00 38,892.00 38,892.00 38,892.00 Complete
. Site improvements 1450 Entire site 8,000.00 8,000.00 8,000.00 8,000.00 Complete
NJ-8-7 . Rerovate units 1460 15 units 9,360.00 52,360.00 52,360.00 52,360.00 Complete
Chester Arthur . Site improvements 1450 Entire site 10,000.00 10,000.00 10,000.00 10,000.00 Complete
Apartments
NJ-8-8 . Renovate units 1460 20 units 15,600.00 50,600.00 50,600.00 50,600.00 Complete
Kennedy Towers | 2. Site improvements 1450 Entire site 20,000.00 14,289.11 14,289.11 14,289.11 Complete
PHA-Wide . Upgrade computer systems 1408 - 25,000.00 25,000.00 25,000.00 25,000.00 Comgete
Management . Continue resident economic develog 1408 - 55,000.00 55,000.00 55,000.00 55,000.00 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and Number Comp Grant No. NJ 39P00870899

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Improvements ment program
3. Continue to provide Drug Eliminatior] 1408 - 50,000.00 50,000.00 50,000.00 50,000.00 Complete
4. Commissioner, Director and staff 1408 - 40,000.00 40,000.00 40,000.00 40,000.00 Complete
training
5. Human Services Coordinator 1408 - 36,525.00 36,525.00 36,525.00 36,525.00 Complete
6. Pay portion of accounting costs relat| 1408 - 12,000.00 12,000.00 12,000.00 12,000.00 Complete
ed to CGP
PHA-Wide 1. Pay portion of Director’s salary 1410 - 16,000.00 16,000.00 16,000.00 16,000.00 Complete
Administration | 2. Pay portion of Housing Manager’s | 1410 - 13,925.00 13,925.00 13,925.00 13,925.00 Complete
salary
3. Pay portions of Account’s fee 1410 - 8,700.00 8,700.00 8,700.00 8,700.00 Complete
4. Pay portion of Labor Compliance Of| 1410 - 5,000.00 5,000.00 5,000.00 5,000.00 Complete
ficer's salary
5. Pay portion of Maintenance Super | 1410 - 30,000.00 30,000.00 30,000.00 30,000.00 Complete
visor’s salary
6. Modernization Coordinator 1410 - 36,138.00 36,138.00 36,138.00 36,138.00 Complete
7. Pay portion of benefits for staff invol | 1410 - 43,923.00 43,923.00 43,923.00 43,923.00 Complete
ved with CGP
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Annual Statement/Performance and Evalation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and Number Comp Grant No. NJ 39P00870899

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

1999

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-Wide 1. AJE services 1430 All work items | 27,650.00 33,360.89 33,360.89 33,360.89 Complete
Fees/Costs 2. LBP Consultant 1430 LBP projects 90,000.00 81,350.00 81,350.00 81,350.00 Complete
3. CGP Consultant 1430 CGP 8,650.00 8,650.00 8,650.00 8,650.00 Complete
PHA-Wide 1. Contingency for cost overruns, changd 502 - 100,000.00 - - - Reallocated
Contingency orders and contract modifications
TOTALS 1,691,746.00] 1,691,746.00| 1,691,746.00 1,612,177.77
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program No:Comp Grant No. NJ39P00870899
Replacement Housing Factor No:

Federal FY of Grant: 1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Reviseddfget Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

NJ-8-1 03/21/01 09/21/01 03/21/02 12/31/02 03/21/03 Based upon actual completion dates
NJ-8-2 03/21/01 09/21/01 03/21/02 12/31/02 03/21/03
NJ-8-3 03/21/01 09/21/01 03/21/02 12/31/02 03/21/03
NJ-8-4 03/21/01 09/21/01 03/21/02 12/31/02 03/21/03
NJ-8-5 03/21/01 09/21/01 03/21/02 12/31/02 03/21/03
NJ-8-6 03/21/01 09/21/01 03/21/02 12/31/02 03/21/03
NJ-8-7 03/21/01 09/21/01 03/21/02 12/31/02 03/21/03
NJ-8-8 03/21/01 09/21/01 03/21/02 12/31/02 03/21/03

Management 03/21/01 09/21/01 03/21/02 1/31/02 -

Improvements
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacenent Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant NBlJ39P00850100 2000

Replacement Housing Factor Grant No:
[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision no3)
XPerformance and Evaluation Report for Period Ending: 12/31/2002 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total nonCFP Funds - - - -
2 1406 Operations - - - -
3 1408 Management Intpvements 190,683.00 - 190,683.00 190,683.00
4 1410 Administration 152,878.00 - 152,878.00 152,878.00
5 1411 Audit - - - -
6 1415 Liquidated Damages - - - -
7 1430 Fees and Costs 200,826.00 124,441.97 124,441.97 25,526.51
8 1440 SiteAcquisition - - - -
9 1450 Site Improvement 76,971.00 88,355.03 88,355.03 88,355.03
10 1460 Dwelling Structures 790,749.00 - 790,749.00 272,842.95
11 1465.1 Dwelling Equipmert-Nonexpendable - - - -
12 1470 Nondwelling Structures 161,52.00 - 161,524.00 12,105.16
13 1475 Nondwelling Equipment 27,683.00 - 27,683.00 26,407.57
14 1485 Demolition - - - -
15 1490 Replacement Reserve - 65,000.00 65,000.00 -
16 1492 Moving to Work Demonstration - - - -
17 1495.1 Releoation Costs - - - -
18 1499 Development Activities - - - -
19 1501 Collaterization or Debt Service - - - -
20 1502 Contingency - - - -
21 Amount of Annual Grant: (sum of lines-220) 1,601,314.00 1,601,314.00 1,601,314.00 768,798.22
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Annual Statement/Performance and Evalu

ation Report

Capital Fund Program and Capital Fund Program Replacenent Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program Grant NbtJ39P00850100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[]Original Annual Statement [_|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision no3)
XPerformance and Evaluation Report for Period Ending: 12/31/2002 [ |Final Performance and Evaluation Report

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised Obligated Expended
22 Amount d line 21 Related to LBP Activities 515,949.00 100,000.00 100,000.00 100,000.00
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority Grant Type and Number Federal FY of Grant: 2000
Capital Fund Program Grant NBlJ39P00850100
Replacement Housing Factor Grant No:
Development General Description dflajor Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-1 1. Replace kitchen cabinets 1460 100 units 92,270.00 | 112,270.00 | 112.270.00 | 40,635.00 | InProgress
Garfield Court | 2. Renovate units 1460 60 units 18,424.00 110,624.00 | 110,624.00 | 12,820.00 In Progress
3. Site improvements 1450 Entire site 18,454.00 - 18,454.00 18,454.00 Complete
NJ-8-2 1. Asbestos abatement 1470 All units 88,029.0 88,029.00 88,029.00 - Delayed
Grant Court 2. Renovate units 1460 20 units 11,803.00 54,759.46 54,759.46 - Delayed
3. Site improvements 1450 Entire site 9,227.00 - 9,227.00 9,227.00 Complete
NJ-8-3 1. Replace boiler buildg roof 1470 - 46,135.00 11,889.61 11,889.61 11,889.61 Complete
Seaview Manor | 2. Install sump pumps 1475 Boiler room 9,227.00 9,227.00 9,227.00 9,227.00 Complete
3. Asbestos abatement 1470 Boiler room 22,145.00 22,145.00 22,145.00 - Delayed
4. Replace interior stairs 1460 46 units 59,976.00 67,203.54 67,203.54 41,650.00 | In Progress
5. Renovate units 1460 10 units 6,621.00 32,176.00 32,176.00 - Delayed
6. Site improvements 1450 Entire site 9,227.00 - 9,227.00 9,227.00 Complde
NJ-8-4 1. LBP risk management 1460 All units 416,297.00 [ 75,000.00 75,000.00 75,000.00 Complete
Woodrow Wilson | 2. Renovate units 1460 60 units 14,394.00 | 106,256.00 | 106,256.00 | 16,022.95 | In Progress
3. Site improvements 1450 Entire ste 18,454.00 - 18,454.00 18,454.00 Complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Long Branch Housinguthority Grant Type and Number Federal FY of Grant: 2000
Capital Fund Program Grant NBlJ39P00850100
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-5 1. Renovate units 1460 10 units 4,894.00 33,304.00 33,304.00 7,000.00 In Progress
Garfield Court | 2. Site Improverants 1450 Entire site - 6,381.03 6,381.03 6,381.03 Complete
Addition
NJ-8-5 1. LBP risk management 1460 All units 99,652.00 25,000.00 25,000.00 25,000.00 Complete
Woodrow Wilson | 2. Renovate vacant units 1460 10 units 5,182.00 32,304.00 32,304.00 6,980.00 In Progress
Homes Addition | 3. Site Improvements 1450 Entire site - 4,000.00 4,000.00 4,000.00 Complete
NJ-8-6 1. Renovate units 1460 12 units 8,205.00 38,892.00 38,892.00 12,200.00 In Progress
Hobart Manor | 2. Site improvements 1450 Entire site 7,382.00 - 7,382.00 7,382.00 Complete
NJ-8-7 1. Renovate units 1460 15 units 8,636.00 52,360.00 52,360.00 18,760.00 In Progress
Chester Arthur | 2. Site improvements 1450 Entire site 4,616.00 7,616.00 7,616.00 7,616.00 Complete
Apartments
NJ-8-8 1. Install motorized louver 1475 Boiler room 9,227.00 3,673.24 3,673.24 3,673.24 Complete
Kennedy Towers | 2. Install sump pumps 1475 Boiler room 9,227.00 9,227.00 9,227.00 9,227.00 Complete
3. Renovate units 1460 20 units 14,396.00 50,600.00 50,600.00 16,775.00 | InProgress
4. Site improvements 1450 Entire site 4,614.00 7,614.00 7,614.00 7,614.00 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and

Number

Capital Fund Program Grant NBlJ39P00850100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
PHA Wide 1. Upgrade computer system 1408 - 23,068.00 - 23,068.00 23,068.00 Complete
Management | 2. Continue resident economic develog 1408 - 50,749.00 - 50,749.00 50,749.00 Complete
Improvements ment program
3. Continue to provide Drug Eliminatior] 1408 - 46,135.00 - 46,135.00 46,135.00 Complete
Coordinator
4. Commissioner, Director and staff 1408 - 46,135.00 - 46,135.00 46,135.00 Complete
training
5. Human Services Coordinator 1408 - 33,702.00 - 33,702.00 33,702.00 Complete
PHA-Wide 1. Administrative costs 1410 - 141,806.00 | 152,878.00 | 152,878.00 | 152,878.00 | Complete
Administration
PHA-Wide 1. AJE services 1430 All work items | 69,500.00 68,915.46 68,915.46 - 2003
Fees/Costs 2. LBP Cmsultant 1430 LBP projects 91,326.00 45,526.51 45,526.51 15,526.51 Complete
3. CFP Consultant 1430 Annual plan 10,000.00 - 10,000.00 10,000.00 Complete
Replacement | 1.Funds to operating reserves 1490 - - 65,000.00 65,000.00 - 2003
Reseve
TOTALS 1,601,314.00| 1,601,314.00) 1,601,314.00 768,798.22
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program No:NJ39P00850100
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

NJ-8-1 12/31/01 03/31/02 06/30/03 12/30/03
NJ-8-2 12/31/01 03/31/02 06/30/03 12/30/03
NJ-8-3 12/31/01 03/31/02 06/30/03 12/30/03
NJ-8-4 12/31/01 03/31/02 06/30/03 12/30/03
NJ-8-5 12/31/01 03/31/02 06/30/03 12/30/03
NJ-8-6 12/31/01 03/31/02 06/30/03 12/30/03
NJ-8-7 12/31/01 03/31/02 06/30/03 12/3003
NJ-8-8 12/31/01 03/31/02 06/30/03 12/30/03

Management 12/31/01 06/30/03 03/31/02

Improvements
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part . Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant NBlJ39P00850101 2001

Replacement Housing Factor Grant No:
[]Original Annual Statement [_|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision no2)
X]Performance and Evaluation Report for Period Ending: 12/31/2002 [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total nonCFP Funds - - - -
2 1406 Operations - - - -
3 1408 Management Improvements 190,000.00 - 190,000.00 190,000.00
4 1410 Administration 152,000.00 152,421.93 152,421.93 152,421.93
5 1411 Audit - - - -
6 1415 Liquidated Damages - - - -
7 1430 Fees and Costs 80,000.00 79,578.07 79,578.07 50,712.68
8 1440 Site Acquisition - - - -
9 1450 Site Improvement 335,000.00 - 287,500.00 186,145.74
10 1460 Dwelling Structures 758,000.00 - 567,759.00 1,668.74
11 1465.1 Dwelling Equipmert-Nonexpendale 18,000.00 - 18,000.00 -
12 1470 Nondwelling Structures - - - -
13 1475 Nondwelling Equipment 39,741.00 - 39,741.00 10,060.81
14 1485 Demolition - - - -
15 1490 Replacement Reserve 65,000.00 - 65,000.00 65,000.00
16 1492 Moving to Work Demonstration - - - -
17 1495.1 Relocation Costs - - - -
18 1499 Development Activities - - - -
19 1501 Collaterization or Debt Service - - - -
20 1502 Contingency - - - -
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I. Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program Grant NbtJ39P00850101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[]Original Annual Statement [_|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision no2)
X]Performance and Evaluation Report for Period Ending: 12/31/2002

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines-220) 1,637741.00 - 1,400,000.00 656,009.90
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliancge
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Long Branch Housing Authority

Grant Type and

Number

Capital Fund Program Grant NblJ39P00850101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General @scription of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-1 1. Renovate vacant units 1460 5 units 50,000.00 - 50,000.00 - AlE
Garfield Court | 2. Smoke/carbon monoxide detectors | 1460 50 units 50,000.00 - 50,000.00 - Bid 2003
3. Replace playgrounds 1450 1 80,000.00 - 80,000.00 80,000.00 Complete
NJ-8-2 1. Renovate vacant units 1460 5 units 50,000.00 - - - Delayed
Grant Court 2. Smoke/carbon monoxide detectors | 1460 40 units 40,000.00 - 40,000.00 - Bid 2003
3. Replace playground 1450 1 75,000.00 - 75,000.00 45,000.00 In progress
NJ-8-3 1. Renovate vacant units 1460 5 units 40,000.00 - - - Delayed
Seaview Manor | 2. Stair replacement 1460 10 units 12,000.00 - - - Delayed
3. Smoke/carbon monoxide detectors | 1460 23 units 23,000.00 - 23,000.00 - Bid 2003
4. Replace playground 1450 1 50,000.00 - 2,50000 2,500.00 Delayed
NJ-8-4 1. Renovate vacant units 1460 5 units 50,000.00 - 50,000.00 - In progress
Woodrow Wilson | 2. Smoke/carbon monoxide detectors | 1460 35 units 35,000.00 - 35,000.00 - Bid 2003
Homes 3. Clean sewer lines 1450 All 10,000.00 - 10,000.00 10,000.00 Complete
4. Replace playground 1450 1 80,000.00 - 80,000.00 48,645.74 | In progress
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and

Number

Capital Fund Program Grant NblJ39P00850101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Developnent General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-5 1. Renovate vacant units 1460 5 units 50,000.00 - 50,000.00 - A/E
Garfield Court | 2. Smoke/carbon monoxide detectors | 1460 20 units 20,000.00 - 20,000.00 - Bid 2003
Addition
NJ-8-5 1. Renovate vacant units 1460 5 units 50,000.00 - 50,000.00 - A/E
Woodrow Wilson | 2. Smoke/carbon monoxide detectors | 1460 20 units 20,000.00 - 20,000.00 - Bid 2003
Homes Addition
NJ-8-6 1. Renovate vacant units 1460 5 units 12,500.00 - 12,500.00 - In progress
Hobart Manor | 2. Smoke/carbon monoxide detectors | 1460 30 units 20,000.00 - 20,000.00 - Bid 2003
3. Replace door locksets 1460 All units 9,000.00 - 9,000.00 - In house
4. Replace utility room door locksets | 1470 All 3,314.00 - 3,314.00 1,668.74 In house
NJ-8-7 1. Renovate vacant units 1460 10 units 25,000.00 - 25,000.00 - A/E
Chester Arthur | 2. Replace refrigerators/stoves 1465 30 units 18,000.00 - 10,000.00 - Bid 2003
3. Smoke/carbon monoxide detectors | 1460 30 units 30,000.00 - 30,000.00 - Bid 2003
4. Replace apartment door lockse 1460 All units 9,000.00 - 9,000.00 - In house
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: LongBranch Housing Authority

Grant Type and

Number

Capital Fund Program Grant NblJ39P00850101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development General Description of Major W& Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-8 1. Renovate vacant units 1460 15 units 37,500.00 - 37,500.00 - A/E
KennedyTowers | 2. Apartment/hall replastering 1460 All 50,000.00 - 36,125.19 - In house
3. Complete facade restoration 1460 - 75,000.00 - 75,000.00 - Bid 2003
PHA-Wide 1. Upgrade computer hardware/softwarel408 - 25,000.00 45,000.00 45000.00 45,000.00 Complete
Management | 2. Continue resident economic develog 1408 - 50,000.00 - 50,000.00 50,000.00 Complete
Improvements ment program
3. Continue to provide Drug Eliminatior] 1408 - 45,000.00 - 45,000.00 45,000.00 Compkte
Coordinator
4. Commissioner, Director and staff 1408 - 36,000.00 - 16,000.00 16,000.00 Complete
training
5. Human Services Coordinator 1408 - 34,000.00 - 34,000.00 34,000.00 Complete
PHA-Wide 1. Administraive costs 1410 - 152,421.93 - 152,421.93 | 152,421.93 | Complete
Administration
PHA-Wide 1. A/E services 1430 All work items 70,000.00 69,578.07 69,578.07 40,712.68 | In Progress
Fees/Costs 2. CFP Consultant 1430 Annual plan 10,000.00 - 10,000.00 10,000.00 Complete
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Annual Statement/Performance and Evaluation Report

Part Il. Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
PHA Name: Long Branch Housing Authority

Grant T ype and Number

Capital Fund Program Grant NbBlJ39P00850101

Federal FY of Grant: 2001

Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quartity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
PHA Wide 1. Maintenance equipment 1475 - 39,741.00 10,060.81 10,060.81 In progress
Nondwelling
Equipment
Reserve 1. Funds to operating reserves 1490 - 65,000.00 65,000.00 65,000.00 Complete
Replacement
TOTAL 1,637,741.00 1,400,000.00 656,009.90
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program No:NJ39P00850101
Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

NJ-8-1 12/31/02 06/30/03 06/30/04
NJ-8-2 12/31/02 06/30/03 06/30/04
NJ-8-3 12/31/02 06/30/03 06/30/04
NJ-8-4 12/31/02 06/30/03 06/3004
NJ-8-5 12/31/02 06/30/03 06/30/04
NJ-8-6 12/31/02 06/30/03 06/30/04
NJ-8-7 12/31/02 06/30/03 06/30/04
NJ-8-8 12/31/02 06/30/03 06/30/04

Management 12/31/02 03/31/03 06/30/04

Improvements
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number

Federal FY of Grant:

Capital Fund Pogram Grant NoNJ39P00850102 2002
Replacement Housing Factor Grant No:
[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Satement (revision no:1)
XlPerformance and Evaluation Report for Period Ending: 12/31/2002 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds -
2 1406 Operations -
3 1408 Management Improvements 225,000.00 - 225,000.00 75,711.32
4 1410 Administration 170,000.00 - 170,000.00 -
5 1411 Audit -
6 1415 Liquidated Damages -
7 1430 Fees and Costs 30,000.00 25,000.00 - -
8 1440 Site Acquisition -
9 1450 Site Improvement 226,000.00 190,000.00 - -
10 1460 Dwelling Structures 872,500.00 855,591.00 - -
11 1465.1 Dwelling Equipmert-Nonexpendable - -
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 49,241.00 39,241.00 - -
14 1485 Demolition -
15 1490 Replacement Reserve 65,000.00 - - -
16 1492 Moving to Work Demonstration -
17 1495.1 Relocation Costs -
18 1499 DevelopmenActivities -
19 1501 Collaterization or Debt Service -
20 1502 Contingency -
21 Amount of Annual Grant: (sum of lines-220) 1,637,741.00 1,569,832.00 395,000.00 75,711.32
22 Amount of line 21 Related to LBP Activities

90

Table Library




Annual Statement/Performance and Evalu

ation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund lFogram Grant NoNJ39P00850102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Satement (revision no:1)
XlPerformance and Evaluation Report for Period Ending: 12/31/2002 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and

Number

Capital Fund Program Grant NbBlJ39P00850102
Repla@ment Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-1 . Renovate vacant units 1460 5 units 50,000.00
Garfield Court . Replace gas lines in buildings 1460 All buildings 70,000.00
. Replace underground gas lines 1450 Entire site 58,00.00
NJ-8-2 . Renovate vacant units 1460 5 units 50,000.00
Grant Court . Replace gas lines in buildings 1460 All buildings 55,000.00
. Replace underground gas lines 1450 Entire site 27,000.00
NJ-8-3 . Renovate vacant units 1460 5 units 50,000.00
Seaview Manor | 2. Replace gas lines in buildings 1460 All buildings 30,000.00
. Replace underground gas lines 1450 Entire site 24,000.00
NJ-8-4 . Renovée vacant units 1460 5 units 50,000.00
Woodrow Wilson | 2. Replace gas lines in buildings 1460 All buildings 65,000.00
Homes . Replace underground gas lines 1450 Entire site 59,000.00
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Annual Statemert/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Long Branch Housing Authority

Grant Type and

Number

Capital Fund Program Grant NbBlJ39P008®102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-5 1. Renovate vacant units 1460 5 units 50,000.00
Garfield Court | 2. Replace gas piping in buildings 1460 All buildings 20,000.00
Addition 3. Replace underground gas piping 1450 Entire site 5,000.00
NJ-8-5 1. Renovate vacant units 1460 5 units 50,000.00
Woodrow Wilson | 2. Replace gas piping in buildings 1460 All buildings 20,000.00
Homes Addition | 3. Replace underground gas piping 1450 Entire site 5,000.00
NJ-8-6 1. Renovate vacant units 1460 5 units 12,500.00
Hobart Manor | 2. Replace gas piping in buildings 1460 All buildings 50,000.00
3. Replace underground gas piping 1450 Entire site 42,000.00
NJ-8-7 1. Renovate vacant units 1460 5 units 12,500.00
Chester Arthur | 2. Upgrade emergency call system 1460 Entire building | 50,000.00
3. Replace common area VCT 1460 Entire building | 25,000.00
4. Replace gas service 1450 - 3,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Long Branch Housing Authority Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant NbBlJ39P00850102
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ-8-8 1. Renovate vacant units 1460 3 units 12,500.00
Kennedy Towers| 2. Air conditioning sleeves 1460 All 150,000.00
3. Replace gas service 1450 - 3,000.00
PHA-Wide 1. Upgrade computer hardware/softwarel408 - 60,000.00 60,000.00 60,000.00 In progress
Management | 2. Continue resident economic develog 1408 - 50,000.00 50,000.00 15,711.32 In progress
Improvements ment program
3. Continue to provide Drug Eliminatior] 1408 - 45,000.00 45,000.00 - In progress
Coordinator
4. Commissioner, Director and staff 1408 - 36,000.00 36,000.00 - In progress
training
5. Human Services Coordinator 1408 - 34,000.00 34,000.00 - In progress
PHA-Wide 1. Administrative costs 1410 - 170,000.00 170,000.00 - In progress
Administration
PHA-Wide 1. A/E services 1430 All work items | 20,00000
Fees/Costs 2. CFP Consultant 1430 Annual plan 10,000.00
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Annual Statement/Performance and Evaluation Report

Part Il. Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Nane: Long Branch Housing Authority

Grant Type and Number

Capital Fund Program Grant NbBlJ39P00850102

Federal FY of Grant:

2002
Replacement Housing Factor Grant No:
Development General Description dflajor Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
PHA Wide 1. Maintenance equipment 1475 - 49,241.00 39,241.00 - -
Nondwelling
Equipment
Reserve 1. Funds to operating reserves 1490 65,000.00 65,000.00 - -
Replacement
TOTAL 1,637,741.00| 1,569,832.00| 395,000.00 | 75,711.32
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Long Branch Housing Authority

Grant Type and Number
Capital Fund Program No:NJ39P00850102
Replacement Housing Factor No:

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

NJ-8-1 12/31/03 03/31/04 06/30/05
NJ-8-2 12/31/03 03/31/04 06/30/05
NJ-8-3 12/31/03 03/31/04 06/30/05
NJ-8-4 12/31/03 03/31/04 06/30/05
NJ-8-5 12/31/03 03/31/04 06/30/05
NJ-8-6 12/31/03 03/31/04 06/30/05
NJ-8-7 12/31/03 03/31/04 06/30/05
NJ-8-8 12/31/03 03/31/04 06/30/05

Management 12/31/03 - 06/30/05

Improvements
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Attachment nj008j01
Voluntary Conversion Assessment

Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developments are subject to the Required Initial
Assessments? 8

b. How many of the PHA'’s deslopments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments
not general occupancy projects)? 0

C. How many Assessments were conducted for the PHA'’s covered
developments?
8
d. Identify PHA developments that may be appropriate for conversion based on
the

Required Initial Assessments:

Development Name | Number of Units
None
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