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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the Town of Laurinburg
PHA Number: NCO018
PHA Fiscal Year Beginning: (mm/yyyy)07/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative officeof the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office ahe PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2003- 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low incomeand extremely lowncome
families in the PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housiogomic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABL E MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the rayHiedbw the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for additional rental voucher
[] Reduce public housing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
4 Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public h&ing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:

COOX CIXKK
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[ ]  Other: (list below)
=4 PHA Goal: Increase assisted housing choices

Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)
Evaluate conversion of Public Housing

I

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved ling environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disdiies)
Other: (list below)
Promote participation in the Family SeBufficiency Program

X O O

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employadbility:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)
Promote and encourage patrticipation in the FSS Program.

X O X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

5 Year Plan Pagg
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=4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

=4 Undertake affirmative measures to ensure access to assisted housing
regardlessf race, color, religion national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
nationalorigin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

5 Year Plan Paga
form HUD 50075 (03/2003)



Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the farmation in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The Laurinburg Housing Authority is a mediusized Housing Authority located in Scotland
County, Laurinburg, Norti€arolina. Ours is a rural, economically distressed county in southeastern North
Carolina. The Authority currently manages four hundred nitety (492) units of Public Housing and five
hundred thirty (530) units of Section 8 Rental Assistance.

Our Pubic Housing units range in age from those constructed in 1952 to those constructed in
1981. The Agency’s most recent development was made possible through the acquisition of twenty (20)
singlefamily houses. In addition, during 2001 our Section 8 Proggaenw by seventyfive (75) units,
when we applied for and received sevefitye (75) Fair Share Vouchers.

Public Housing operation is funded nationwide through a funding formula known as the
Performance Funding System. The Laurinburg Housing Authagitiie lowesfunded Housing Authority
in North Carolina. We received almost $100.00 dollars per unit per month less than our neighboring
Authority located in Lumberton, North Carolina. This funding variance converts to our four hundred
ninety-two (492) wits receiving over five hundred thousand dollars ($500,000.00) less funding than if we
had the same funding level as our neighboring Authority in Lumberton. This low level of funding over the
past twentyfive years has resulted in a backlog of needsthéligh we receive approximately $700,000.00
in Capital Grant funding each year there is not enough funding to providmimy maintenance
compliance requirements and address the backlog of needs. We are moving as quickly as possible to
modernize our unitand add the amenities that are considered standard in today’s rental market. Financial
issues are further complicated by increased regulatory requirements for sophisticated computer systems.
There have been no additional funds made available for tid&ianal cost.

The Authority manages 530 units of Section 8 Housing Choice Vouchers. One hundred of these
units are designated Welfate-Work and another fifty are designated Family Unification. FSS is
mandatory in 118 of the Section 8 Vouchers. @uwgram is fully leased but the lease up rate of vouchers
issued is less than fifty percent. We have applied for vouchers any time funding is available and will
continue to apply for units.
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Due to our funding situation and our mission to deliver housinlpw-income people in our
county, we have sought and developed a wide range of programs and resources. We provide management
services to two smaller Housing Authorities and have developed a nonprofit affiliate, Opportunity Inc.
Through the nosprofit we provide property management and are currently developing 40 units of Tax
Credit Affordable Housing. In addition to development and funding resource development, we have begun
a Section 8 Homeownership program. Our efforts are in the infant stage azkweaking slow progress.
To move to better serve our client population we have also applied for Approval as a HUD Housing
Counseling Agency.

During the fall of 2000 the Laurinburg Housing Authority was contacted by the State of North
Carolina to assit in emergency relief for persons who were renters at the time of Hurricane Floyd. The
Authority entered into an agreement to assist the State in a tvienty{24) month program. We completed
that program in February of 2003.

Our agency faces seriougssues as we move into the new century. We have no easy answers
and no quick fixes for the problems we face. Our plan is basic and addresses the most elemental
problems. We will continue to seek resources and to strive to meet our mission.

PLANNING PRO CESS

The Strategic Plan developed by the Commissioners is a guide of goals with specific activities and
time lines to be developed by the staff.

The Board then began the annual planning session. The Board reviewed the Mission Statement:

To provide houisg that is adequate and affordable and is a suitable living environment for low
income citizens by:

» Developing Funding/Resources

* Maintaining existing housing stock

« Promoting Quality of Life Service Programs

» Promoting SeHlSufficiency and Upward Mobility
e  Staying Abreast of Current and Future Trends

After discussion the Board, agreed that the Mission Statement should remain unchanged.

To begin the strategic planning the board held general discussion of current activities and forecast
for future change. fie discussion included the future of HUD Programs and questions regarding how we
should plan for the changing environment and the new funding system for Public Housing. The Board also
discussed continuing current efforts to expand our resources incltadirggedit development, singfamily
development, management contracts, and management consulting and data/computer services.

The Board then reviewed the progress of the past year and discussed the current status of
operations. A list of strengths disssed were:
» High occupancy rate
e Good unit turn time (under 20) days
* Quick response to maintenance service request (averaging under two days)
e Strong financial condition
» Diverse program base

» Good record keeping
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» Reputation for meeting compliance requirensent

» Excellent reputation with monitoring agencies (HUD, NCHFA, Rural Development)
* Low staff turn rate

*  Highly committed staff

e Opportunity for staff to receive training and to move up in the organization

» High quality equipment (in good condition)

»  Good workingrelationship among staff

»  Good working relationship with community organizations and local government
«  Good working relationship with residents and with landlords.

* Long waiting list

* Low unit turn rate

»  Successful FSS Program

» Learning Center and Computer Lab

The Board then discussed where efforts should be focused for improvement
« Continue high quality day to day management with a focus on Physical Inspection Scores and the curb
appeal of our developments
«  Continue to achieve High Performer status
e Continue toadjust to the new systems prorogated by HUD

» Staff development: Currently spread thin, narrow focus. Review organization structure, and work flow,
change as needed

» Deal with speed of changes to operation and increases in information demands

« Deal with staffperception of change and how to handle

* Resource management in light of continuing pressure to do more with less

* Investment Strategy

» Corporate structure of Authority and relationship to management contracts and nonprofit
»  Computerization; expanding techngio

« Physical Plan: Need for additional space and storage

The Board discussed these issues and narrowed the focus to what specific steps should be taken in
the next year and in the next three years. Discussion resulted in the following goals:

» Research corate structures and legal ramifications. Bring report and recommendations to Board of
Commissioners by June 30, 2002
» ldentify specific strategies for improving PHAS score in particular physical inspection score.

» Develop specific strategy to continue Higerformer status. Include procedures and progress
monitoring system

* Analyze structure and work flow.
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» Staff development and staff relations: Develop a schedule for regular staff meetings and a system to
allow staff to schedule additional meetings if nedd

» Complete revision of all policies as required by current regulations by December 31, 2003.
* Move forward by June 2002 on remodeling of office space.

» Evaluate older units and make strategic decision abouttemyg plans for these units.

* Conduct a fedbility and cost assessment of Single Family Development for homeownership

» Reapply for tax credit units in January 2002 and allocate forty (40) vouchers for pbajsetl Family
Self-Sufficiency.

* Implement a Section 8 Homeownership Program (Board appriviaedh 19, 2002)

The Board of Commissioners also discussed other issues:

e Service area to be covered and future opportunities in expanded area now that we are dealing with the
Hurricane Floyd Fold Relief Rental Assistance Program. Discussed possibleglaeat of Consortia
with other Authorities to reduce paper work burden. (This would allow one budget, one reporting and
one audit)

* Need for condensed information to Board of Commissioners due to broad range of programs and
extensive regulations. Boar@eds to be well informed but not deal with any day to day.

» To assist Board the staff will hold mini training sessions at regular Board Meetings to give overview of
program operations. Staff will develop information (handbook) for Commissioners with plésosi
of programs and brief operational notes.

The Board will review the strategic plan progress atreionth intervals.

CONTINUING UPDATING AND IMPLEMENTATION OF REGULATOR REQUIREMENTS

During the next year the Board will be reviewing all policieslaipdating those that are outdated.
Each policy will be reviewed and amended as required by regulations when those regulations are issued.
Accordingly the lease will be amended to reflect the new requirements.

Definition of Significant Amendment or Modifi cation

The Plan is a general document designed to outline the operational intent of the Laurinburg
Housing Authority with general goals for five (5) years and more specific goals for the next twelve (12)
months. The Plan will not be considered signifitgamended or modified unless the operational intent of
the Authority is changed. Changes in policy as a result of regulatory changes or decisions to exercise
options and budgetary changes in response to changing circumstances will not be considdiehsigm
will be addressed by the Board of Commissioners as routine matters.

Definition of Substantial Deviation

The Plan is a general document designed as a general outline guide for the daily operations of the
Laurinburg Housing Authority with gendrgoals for five (5) years and more specific goals for the next
twelve (12) months. An activity will not be considered a “Substantial Deviation” unless the operational
intent or mission of the Authority is changed. Changes in procedure to carry our tsiemishether; as a
result of regulatory changes or decisions to exercise option, budgetary changes in response to changing
circumstances or other adjustment necessary to carry out the mission will not be considered substantial and
will be addressed by thBoard of Commissioners as routine matters.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
I, EXECULIVE SUMMAINY..... ittt a:1
il Table Of CONENTS........uuiiie s 8-10
1. HOUSING NEEUS.....ccoiiiiei i a e 1116
2. FINANCIal RESOUICES.......uuuiiiiieei ettt eeeeeeees 1718
3. Policies on Eligibiliy, Selection and Admissions.............ccccceee.... 18-27
4. Rent Determination POIICIES...........uuveiiiiiiiiii i 2731
5. Operations and Management Policies............ccocoovvvviimmmeiiiiiie e, 31-32
6. GrEVANCE PrOoCEAUIES. ... .coii i aaaeees 33....
7. Capital Improvement Needs...........ccoeveiiiiiiiiiccciiiie e, 33-35
8. Demolition and DISPOSITION........ccccuuiiiiieiiiiiiie e 35:36
9. Designation of HOUSING........ccveuiiiiiiiiiiiiiicmeeiie e 36-37
10. Conversions of PUblic HEBING..........ccoovvviiiiiiiiiiii e 37-38
11.Homeownership... e e 0 3840
12. Community Serwce Programs.....................................................40.-42
13.Crime and Safety..........oiiiiiiiiiiie e 4244
14.Pets (Inactive for January 1 PHAS).......ccccooviiiiiiiiiiieeee e, 44
15. Civil Rights Certifications (included with PHA Plan Certifications)....44
L8 AUIT. ..ottt s —— 45
17.Asset Management.......coovuuiiiiiiiiieieiiieecen e eai e eenee e AL
18.0her INfOrmMation..........cooeiiiiiiiiii e 4548
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

X]  Admissions Policy for Deconcentration nc018a01.pdf

X FY 2003 Capital FunédProgram Annual Statement nc018a02.doc

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

DX FY 2003 CapitaFund Program 5 Year Action Plan nc018a03.doc
X Project Based Voucher Program nc018a04.doc
DXl Home Ownership Capacity Statement nc018a05.doc
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<] Resident Advisory Board Members
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listetbcuments must be on display if applicable to the

program activities conducted by the PHA.

nc018a06.doc

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

X PHA Plan Certifications of Complianaeith the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examinegitsgrams
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addregsing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictionsto implement any of the jurisdictions’ initiative$
to affirmatively further fair housing that require the PHA'’s
involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis ahpediments to Fair | Housing Needs
Housing Choice (Al)) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Finangal Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Pan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implementenlthe 2/1899
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination

& check here if included in the public housing
A & O Policy
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Schedule of flat rents offered aaich public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Sectidh Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Mantenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if includechi Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report)pi52825) for | Annual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
dispasition of public housing and Disposition
N/A Approved or submitted applications for designation of puliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments osogeble Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
progams/plans Homeownership
X Policies governing any Section 8 Homeownership programAnnual Plan:
DX check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA 8r@dTANF | Annual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services gnt) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination Progi | Annual Plan: Safety an
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

(PHDEP) semiannual performance report for any open grar€rime Prevention
and most recently submitted PHDEP application (PHDEP|
Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.

S.C. 1437c(h)), the results of that audit and the PHA'’s
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X RASS Followup Plan

Annual Plan: Conversionfo
X Voluntary Conversion Public Housing to Tenant
Based Assistance

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable twisiakction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. Fdhe remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can miiie assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEI(IJI;S Supply Quality grislti:tiss Size i_igﬁa
Income <= 30% 3130 3 4 5 3 2 3
of AMI
Income >30% but| 1862 3 4 5 3 2 3
<=50% of AMI
Income >50% but| 933 3 4 5 3 2 3
<80% of AMI
Elderly 13 3 3 4 5 3 3
Families with 42 3 3 4 5 3 3
Disabilities
Caucasian 2990 4 4 3 3 3
Black 2553 4 4 3 3 3
Hispanic/Other 382 4 4 3 3 3

What sources of informatiodid the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[] Consolidated Plan of the Jurisdiction/s
Indicate year:
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U.S. Census dat#he Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Othersources: (list and indicate year of information)
January 2000 Tax Credit Application Market Study

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'simglist/'s Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for digesed or
subjurisdictional public housing waiting lists at their option.

X O 0O KX

Housing Needs of Families on the Waiting Ist

Waiting list type: (select one)
X]  Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)

If used, identify which development/sybrisdiction:

# of families % of total families | Annual Turnover

Waiting list total 346 138
Extremely low
income <=30% AMI 346 990.71
Very low income
(>30% but <=50% 1 .28
AMI)
Low income
(>50% but <80% 0 0
AMI)
Families with
children 173 50
Elderly families 20 .28
Families with
Disabilities 107 5.78
Caucasian 84 24.28
Black 240 69.36
Native American 21 6.07
Hispanic 1 .29
Characteristics by
Bedroom Size
(Public Housinc
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Housing Needs of Families on the Waiting st

Only)

1BR 171 49.42 23
2 BR 104 30.06 60
3 BR 70 20.23 48
4 BR 1 .29 6
5BR 0 0 0
5+ BR 0 0 0

Waiting list type: (select one)

LI

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 245 96
Extremely low 238 91.14
income <=30% AMI
Very low income 7 2.86
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Families with 106 43.26
children
Elderly families 14 5.71
Families with 56 22.85
Disabilities
Black 202 81.63
White 29 11.84
Native American 13 5.31
Asian 1 41
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 123 50.20 19
2 BR 70 28.57 25
3BR 41 16.73 43
4 BR 2 .82 3
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Housing Needs of Families on the Waiting st

5BR 0 0 1
5+ BR 0 0 0
Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)? N/A

Does the PHA epect to reopen the list in the PHA Plan year? No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes

C. Strategy far Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and managenpaficies to minimize the number
of public housing units offine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housingtsriost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

[] Maintain or increase section 8 leasp rates byestablishing payment standards
that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[[] Other (list below)

Strategy 2: Increase the number ofaffordable housing units by:
Select all that apply
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Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance houmg

Pursue housing resources other than public housing or Section 8-teased
assistance.

Other: (list below)

0 X XX

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assisince to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for familiesrdiedow 30% of AMI

in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

o0 o

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

4 Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designationfgublic housing for the elderly

4 Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the se®don 5
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X O 0O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that aply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /ityinor
concentrations

X]  Other: (list below)
Sponsor an Annual Fair Housing Training Session.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select #flat influenced the PHA'’s selection of the strategies
it will pursue:

X

Funding constraints

X]  Staffing constraints

4 Limited availability of sites for assisted housing

4 Extent to which partular housing needs are met by other organizations in the

community

4 Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

4 Influence of the housing market on PHAggrams
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Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

NN NN

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, usébese funds need not be stated. For other funds, indicate

the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive servictisnSetenanbased
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2003
grants) (PHA FYE 06/30/04)

a) Public Housing Operating Fund 1,155,000.0(

b) Public Housing Capital Fund 800,000.00

c) HOPE VI Revitalization 0

d) HOPE VI Demolition 0

e) Annual Contributions for Section 2,000,000.0d
8 TenantBased Assistance

f) Public Housing Drug Elimination 0

Program (including any Technica
Assistance funs)

g) Resident Opportunity and Self 0
Sufficiency Grants

h) Community Development Block 0
Grant

i) HOME 0

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing DwellingRental 535,000.00 Operations
Income
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
4. Other income(list below)
Excess Utilities 35,400.00 Operations/Utility cost|

5. Nonfederal sourceqlist below)

Total resources 3,552,147.0(

3. PHA Policies Governing Elgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admissi to public housing? (select all that
apply)
[ ]  When families are within a certain number of being offered a unit: (state number)
[ ]  When families are within a certain time of being offered a unit: (state time)
X Other: (describept initial application and if application is over 90 days,
reverify at time of unit availability or if applicant reports a change.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission tgublic housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.{ Yes[ ] No: Does the PHAequest criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ | No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[X] Yes[ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize itgbusing waiting list
(select all that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

L0

b. Where may interested persons apply for a$ion to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more shiesed waiting lists in the coming e
answer each of the following questions; if not, skip to subsedBdssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[] Yes[_] No: Are any or all of thePHA'’s sitebased waiting lists new for the
upcoming year (that is, they are not part of a previow$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[_] Yes[ ] No: May families beon more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

[] PHA main adminigttive office
[] All PHA development management offices
[] Management offices at developments with$itesed waiting lists

[] At the development to which they would like to apply
[] Other (list kelow)

(3) Assignment
a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X Two
[[]  Three or More
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b.[X] Yes[ | No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income argeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer polies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies (HA determined)

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

T I I

c. Preferences

1.[X] Yes[ ] No: Has thePHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (@lect all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

]

Other preferences: (select below)
4 Working families and thee unable to work because of age or disability
[] Veterans and veterans’ families
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Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward molplibgrams
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educationalimiag, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 DOXXCX

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that representsur first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meangu can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
1<]  Involuntary Displacement (Disaster, Government Action, Inaccessibility)
Victims of domestic vioknce
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
20<]  Working families and those unable to work because of age or disability

[ ] Veterans and veterans’ families
3X] Residents who live and/or work in the jurisdiction

[ ] Those enrolled currently in educational, training, or upward mobility programs
2D<]  Households that contribute meeting income goals (broad range of incomes)
20X]  Households that contribute to meeting income requirements (targeting)

[ ] Those previously enrolled in educational, training, or upward mobility

programs
[ ] Victims of reprisals or hate crimes
[ ] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

4 The PHA applies preferences within income tiers

[] Not applcable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements

(5) Occupancy
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a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (selaitthat apply)

X]  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residesinotify the PHA of changes in family composition?(select

all that apply)

X At an annual reexamination and lease renewal

4 Any time family composition changes

4 At family request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing

a.l{ Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to proneadeconcentration of poverty or income

mixing?
Deconcentration
Development Number Average Income
NC018001 $5466
NC018002 $5424
NC018003 $4864
NC018004 $6456
NC018005 $5202
NC018006 $7100
NC018008 $7344
NC018009 $6480
NC018010 $6056
NC018-011 FSS Dev ($12990)
Average Income all Development$6,508
85% of Average: $5,531
115% of Average: $7,484

The Laurinburg Housing Authority has nine (9) developments that are traditional apartment complex units.
One development is singfamily houses located on twenty different sites scattered throughout the city of
Laurinburg. Of these developments five (5) are old and functionally obsolete even though the buildings are
in good repair. The period of time in which we were required to implerkederal Preferences we saw the
income mix in all sites disappear. As we housed the poorest of the poor our neighborhoods changed and
became very concentrated with the lowest incomes. With the implementation of the Quality Housing And
Work ResponsibilityAct of 1998 our agency amended its policies and procedures to comply with the new
law. One of the provisions we were eager to implement was the Deconcentration Requirement, and in 1999
we amended our policy to encourage those with higher incomes (wdiinities) to move to our units.

Since that time we have had some marginal success. Our newer developments (in more desirable
neighborhoods) have become more incemiged with more working families. However, the average
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income in all areas is well belothirty percent (30%) of median income and we continue to have units that
fall outside the Established Income Range (EIR) and believe that there is justification for this situation.

NC-18-001, 003 and 005 are a contiguous development known as McIntoshdgrdas. These sites were
developed under three (3) development programs between 1952 and 1962. Thirty (30) of the units are fifty
(50) years old and all are built by the same floor plan and design. No one outside the Housing Authority is
aware that thessthree (3) developments are not one single development. All units are functionally obsolete
although the units are structurally sound. In addition to the units, which are less appealing to the higher
renter, there is a declining neighborhood arounddéneelopment. Fifty (50) years ago this was a middle
class neighborhood with stores, sindgenily homes and economic growth, but today it is an area of
abandoned buildings, little business activity, and increased crime. We have targeted our oldest units f
upgrade to attract highéncome residents, however the location cannot be changed. We will continue our
efforts to mix the incomes in this neighborhood using our Deconcentration Policy but expect marginal
success.

NC-18-002, known as Duncan Smith Apments is located one block east of the McIntosh Development.
This development is below the EIR by only four dollars ($107.00). The units were built in 1952 and are
fifty (50) years old. As with the McIntosh Development the units are obsolete in dasijamenities but
are structurally sound and in good repair. The Duncan Smith Development is surrounded by the same
declined neighborhood as the Mcintosh Developments. We will continue to strive for income mix but
expect to continue to have marginal sgss.

NC-006, known as Washington Park Apartments, is over the EIR but this is not due to a high number of
working families living in the development. Built in 1962, Washington Park has a large number of large
family units. Of its fifty-three (53) uni, twentyfour (24) are three (3) bedroom units, six (6) are four (4)
bedroom and four (4) are five (5) bedroom units. These large families are eligible for significantly more
assistance payments, which raises the average compared to units with a femaliesize mix.

NC18-011 was an acquisition in 1991. We purchased twenty sifagiely homes to be used for Family
Self-Sufficiency (FSS). These units are located on twenty separate lots and are spread over the city with no
more that two units adjacetd each other. We have not used the data for this development in our
deconcentration calculation. The average income in these units is higher than the EIR average due to the
fact that all households are employed. Occupancy in these units is by faaditiesly participating in the

FSS Program and moving to homeownership. Occupancy in these houses is training for homeownership.

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiebased on
the resul$ of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected]ist targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new dmission preferences at targeted developments
If selected, list targeted developments below:

NCO018 FY 2003 Annual Plan Page - 23 - form HUD 50075 (03/2003)



[] Other (list policies and developments targeted below)

d.X] Yes[ | No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative maketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poaedyncome
mixing

Other (list below)

[ DO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higierome families? (select all that apply)
[] Notapplicable: results of analysis did not indicate a need for such efforts
4 List (any applicable) developments below:
(See a. above)

g. Based on the results of the required analysis, in which developments will the PHA
make special effostto assure access for lowiecome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PIAs that do not administer section 8 are not required to completesuiponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)
Other (list below)

L0 X
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b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.IX] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening puigeEs?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospedawellords? (select all
that apply)

[] Criminal or drugrelated activity

[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistancevaiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal ordcal program (list below)

I

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

(3) Search Time

a. < Yes[ ] No: Does the PHA give extensions on standare&@ period to search
for a unit?

If yes, state circumstances below:
If the applicant is making a “good faith effort” to locate housing or if lease approval is
pending.

(4) Admissions Preferences

a. Income targeting
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[ 1 Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or bew 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of application)
(if no, skip to subcomponerfb) Special purpose section 8
assistance programpg

2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal prefences
4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
[] Victims of domestic violence
[ ] Substandard housing
[[] Homelesress
[] High rent burden (rent is > 50 percent of income)
t

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

4 Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad rangearhes)

4 Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you iye equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

4 Date and Time

Former Federal pferences

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
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Homelessness
High rent burden

Other preferences (select all that apply)

[ ] Working families and those unable to work because of age or disability

[[] Veterans and veterans’ families
1X] Residents who lig and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
3X] Houselolds that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other prefeence(s) (list below)

L]

L O

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
4 This preference has previously been reviewed and approved by HUD
(Previous Plan Submission)
[] The PHA requets approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

4 The PHA applies preferences within income tiers

[] Not applicable: the pool of applioafamilies ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any Spepurpose section 8 program administered by
the PHA contained? (select all that apply)
X The Section 8 Administrative Plan
4 Briefing sessions and written materials
[]  Other (list below)
b. How does the PHA arounce the availability of any speciplirpose section 8
programs to the public?
4 Through published notices
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X]  Other (list below)
Contact with the Department of Social Services and other service providers
and flyers at stategic locations

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersionent 4A.

(1) Income Based Rent Policies

Describe the PHAS income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary resétting policies for incombased
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

---0r---

[] The PHA employs discretionary policies for determining incdmased rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $1$25

X $26$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below
c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 308badjusted income?
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2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (sel# all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and cirmstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transpaation expenses
For the noareimbursed medical expenses of rdisabled or norelderly
families
Other (describe below)

N Y O [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjustenhe)
(select one)

[] Yes for all developments

[] Yes but only for some developments
XI No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

For all dexelopments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study
Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

NN
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100 percent of operating costs for general occupancy (family) developments
Operating costplus debt service

The “rental value” of the unit

Other (list below)

NN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA sudhat the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences angéome increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

Family compensation change (add or remove persons from lease)

X XX

g.[] Yes[X] No: Does the PA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, hat sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

Market Study as part of a proposed Tax Credit Development

XX

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 téased assistance are not required to complete
sub-component 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certifi cates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)
[[]  Atorabove 90% but below100% of FMR
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CIXIX

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)
NOTE: A nonproperty census tract is set at 110% of FMR to allow access to
voucher holders.

b. If the payment standard is lower than FMR, why has the PHA selected this standard?

L O

(select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

The PHA has choseto serve additional families by lowering the payment
standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

CIXIX

(select all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR ardga non-poverty census areas)

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

X
[]

Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequasypzfyiment

X
X
X

standard? (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

Market study of rental market

(2) Minimum Rent

a. What amount béseflects the PHA’s minimum rent? (select one)

[]
[]
X

$0
$1-$25
$26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (ifgs, list below)

NCO018
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5. Operations and ManagementExempt (High Performer)
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHA’s management structure and organization
is attached.

[] A brief description of he management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Ng¢ to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected

Served at Year Turnover
Beginning

Public Housing 492 96

Section 8 Vouchers 380 95

Section 8 Certificates 0 0

Section 8 Mod Rehab 0 0

Special Purpose Sectign 100 WTW 30 WTW

8 Certificates/Vouchers 50 FUP 13 FUP

(list individually)

Public Housing Drug 0 0

Elimination Program

(PHDEP)

Other Federal Programis 0 0

(list individually)

C. Managenent and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a desiption of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
1. Public Housing Adnissions and continued occupancy (includes Grievance
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Procedures)

Procurement Policy

3. Maintenance Plan (includes pest control under contract with licensed pest
control company

4. Lease

N

(2) Section 8 Management: (list below)
1. Section 8 Administrative Bh (includes FSS Plan)
2. Section 8 Homeownership Program Plan

6. PHA Grievance ProceduresExempt (High Performer)
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section
8-Only PHAs areexempt from sulkcomponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housirrg

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

4 PHA main administrative officéonly ofice)

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance
1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenartased assistance program and informal hearing
procedures for families assisted by the Section 8 tebhaséd
assistance program in addition to federal requirements found at 24
CFR 9827
If yes, list additions to federal requirements heio

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

4 PHA main administrative officéonly office)

[]  Other (list bebw)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAghat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Prograr®CG#entify capital

activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the tabldibrary at the end of the PHA Plan templa®, at the PHA’s option, by completing

and attaching a properly updated HtH2837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attahment (state name) ncl8a02.doc

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are arouraged to include aBear Action Plan covering capital work items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updat8dD-52834.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment nc018a03.doc

_or_

[[]  The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table aigrand insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE
VI and/or public housing development m@placement activities not described in the Capital Fund Program
Annual Statement.
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[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to quedbidor each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statemiatt best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to angproved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any othpublic housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Saiion 8 only PHAS are not required to complete this section.
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1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437)p in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

X Yes[ | No: Has the PHA provided the activities description imf@tion in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application appred, submitted, or planned for submissidikD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptons from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any pubtiaging for
occupancy only by the elderly families or only by families with
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disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by derly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal yegit?“No”,

skip to component 10. If “yes”, complete one activity description

for each development, unkethe PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity descriptioformation
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBBAYIM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previously approved Designation Plan?

6. Number of units affected:

7. Coverage of agn (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not requiredntplete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD

FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments
been iéntified by HUD or the PHA as covered under section 202
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of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip

to

component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submision. PHAs completing streamlined submissions may skip

to component 11.)
NOTE: Streamlined Plan

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description inform
for this componenin the optional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

ation

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to

block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan undety

it

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )

bther

ition

N

[ ] Requirements no longer applicable: vacancy rates are less than 10 pe

rrcent
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[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Resrved for Conversions pursuant to Section 22 of the U.S. Housing Act of 193|7

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 193[37

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 187 (42 U.S.C. 14374). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completingtreamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Managemat Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:
2. Federal Program authority:

[ ] HOPE I

L1 5(h)

[ ] Turnkey IlI
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[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ 1 Approved; inclded in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based AssistancExempt(High Performer)

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and conplete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[ ] 25 orfewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  more than 100 participants

b. PHA established eligibility criteria

[ 1 Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12.PHA Community Service and Selfsufficiency Programs
Exempt (High Performer)

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete scdimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Houskug of 1937)?

If yes, what was the date that agreement was signed? 09/10/97

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutualients (for rent determinations and
otherwise)

4 Coordinate the provision of specific social and slfficiency services and
programs to eligible families

[] Jointly administer programs

4 Partner to admisiter a HUD Welfareo-Work voucher program

[] Joint administration of other demonstration program

4 Other (describejoint outreach efforts

B.

Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housingent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences foramilies working or engaging in training or education
programs for norhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option
participation

Preference/eligibilit for section 8 homeownership option participation

[ O DOoood
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[]

Other policies (list below)

b. Economic and Social setufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social selfficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Progams

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housingor
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Section 8FSS 119 Waiting list Main office (only Section 8

office)

Section 8 WTOW 100 Specific criteria Main office Section 8

Family Unification 50 Specific criteria Main office Section 8

Section 8Home ownership 5 Specific criteria Main office Section 8

PHA FSS 20 Waiting list Main office Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: 03/31/03)

Public Housing 0 25
Section 8 118 112
b.[ ] Yes[X] No: If the PHA is not maintaining the minimum program size required

by HUD, does the most recen85 Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d)eoftls.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

X Adopting appropriate changes to the PHA'’s public housing rent determination
policies and trai staff to carry out those policies
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Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Estalishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

X X XX

]

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13.PHA Safety and Crime Prevention Measures

Exempt (High Performer)

[24 CFR Part 903.7 9 (m)]

Exemptions from Compment 13: High performing and small PHAs not participating in PHDEP and

Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoiponat D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugplated cime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety ofrtbkildren
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dralgted crime
Other (describe below)

O XX O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA empoyee reports

Police reports

DXL XX
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[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
[ ]  Other (describe below)

3. Which developments are most affected? (list below)
Older developments with surrounding declining neighborhoods
NC18001, 002, 003, 004, 005, and 006.

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention &uities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention ThrougBnvironmental Design

Activities targeted to atisk youth, adults, or seniof®aid for with norRHUD

funds)

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

L0 X

2. Which developmeds are most affected? (list below)
All developments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sellettiza apply)

]

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Policehave established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with theHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

O OXX O

2. Which developments are most affected? (ledblw)
All developments

D. Additional information as required by PHDEP/PHDEP Plan
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PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

NOTE: PHDEP Program discontinued by HUD

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications arancluded in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Were here any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____
5. ] Yes[ ] No: Have esponses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset ManagementExempt (High Performer)
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required toletarthis component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its publauling stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?
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2. What types of asset management activitiéétive PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

NN NN

3.[_] Yes[ ] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendaions

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
[] Attached at Atachment (File name)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessy.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

O 0O O

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to subomponent C.)

NOTE: Resident board member appointed by the Mayor. Current resident board

member is Iris Lockhart. Term expires: June 2007.

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)
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3. Descriptionof Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by anyladecipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistae

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[]  Other (list)

c. Eligible votes: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyes®d
assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ] Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken ¢hfollowing steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Cohdated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plagnag during the

development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O 0O X X O
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3. The nsolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use ths section to provide any additional attachments referenced in the Plans.

NCO018 FY 2003 Annual Plan Page - 49 - form HUD 50075 (03/2003)



nc018a01

APPENDIX “F”

POLICY FOR DECONCENTRATION OF POVERTY
AND INCOME TARGETING

In accordance with the Quality Housing and Work Responsibility Act and the Federal Register
Volume 64, No. 32, published February 18, 1999, the Housing Authority implements the following
actions to achieve deconcentration and income targeting.

1 INCOME TARGETING

Effective 4/1/99, a minimum of 40% of all new admissions to public housing during each Fiscal
Year shall have or be below thirty percent (30%) of median income as defined by income limits
established by the U. S. Department of Housing and Urban Development (HUD) and published in
the Federal Register.

A DECONCENTRATION OF POVERTY

Beyond the forty percent (40%) target for extremely low income tenants, the Authority will
deconcentrate poverty in its developments to the greatest extent possible. In order to deconcentrate
poverty and facilitate mixed income communities, the following actions shall be taken:

1. DETERMINATION OF POVERTY

Semi-annually the Authority shall review the income distribution of residents in each
development to determine the relative concentration of poverty. A comparison of the relative tenants
income within the tenant population of each development will be performed to determine the
percentage of extremely low income residents.

7 DECONCENTRATION OF POVERTY

A preference for admission will be granted to Applicants with earned income.

‘. As vacancies occur, and if an appropriate bedroom size dwelling unit is available,
Applicants with higher incomes will be offered a dwelling unit on a site with lower
income tenants.

5 As vacancies occur, and if an appropriate bedroom size dwelling unit is available,
Applicants with lower incomes will be offered a dwelling unit on a site with higher
income tenants.

4. No Applicant will be denied admission to housing based solely on his/her rejection
of the dwelling unit offered to achieve deconcentration of poverty.

NOTE: Deconcentration efforts shall not result in fewer then forty percent (40%) of new admissions
being applicants at or below thirty percent (30%) of median income.
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nc018a02

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the Town of Laurinburg

Grant Type and Number

Capital Fund Program Grant NDNC19P01850100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[]Original Annual Statement [_]Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision no2)

XPerformance and Evaluation Report for Period Ending: 12/31/2002 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 87,000.00 77,000.00 77,000.00 24,859.57
3 1408 Management Improvements
4 1410 Administration 87,000.00 87,000.00 87,000.00 87,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 70,000.00 70,000.00 70,000.00 8,225.00
8 1440 Site Acquisition
9 1450 Site Improvement 125,000.00 0
10 1460 Dwelling Structures 472,187.00 557,187.00 557,187.00 9,836.45
11 1465.1 Dwelling Equipmert-Nonexpendable 30,000.00 20,000.00 20,000.00 6,947.34
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equipment 0 60,000.00 60,000.00 3,546.12
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the Town of Laurinburg

Grant Type and Number

Capital Fund Program Grant NDNC19P01850100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[Original Annual Statement [_]Reserve for Disasters/ EmergenciggRevised Annual Statement (revision no2)
XPerformance and Evaluation Report for Period Ending: 12/31/2002 [ ]Final Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
20 1502 Contingacy
21 Amount of Annual Grant: (sum of lines220) 871,187.00 871,187.00 871,187.00 140,414.48
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Pape
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the Town of

Laurinburg

Grant Type and Number

Capital Fund Program Grant NDNC19P01850100

Replacement Housing Factor Grant No:

Federal FY of Grant; 2000

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
189 Begin Central Heat and A/C 1450 125,000.00 0 0 0
184 & 18-6 Begin Central Heat and A/C 1460 0 422,187.00 | 422,187.00
Combine 2 year funding
184,186 & Roofing 1460 0 135,000.00 | 135,000.00 9,836.45
189
PHA Wide Complete Office Expansion/Constructior] 1470 375,000.00 0 0
Of Meeting Room ( Original budget showgd
Incorrect BLI revised Acct.# and Amount
188 Closet Door Replaceemt 1460 97,187.00 0 0
PHA Wide Office Furniture and Equipment for 1475 0 60,000.00 60,000.00 3,546.12
New Meeting Room and Offices
PHA Wide Replace Appliances 1465.1 30,000.00 20,000.00 20,000.00 6,947.34

Capital Fund Program Tables Pagye
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Housing Authority of theTown of

Laurinburg

Grant Type and Number

Capital Fund Program Grant NDNNC19P01850100

Replacement Housing Factor Grant No:

Federal FY of Grant; 2000

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work

Name/HAWide

Activities

Original Revised Funds Funds
Obligated Expended

PHA Wide 10% Set Aside for Operations 1406 87,000.00 77,000.00 77,000.00 24,859.57

PHA Wide Administration of Capital Fund Grants 1410 87,000.00 87,000.00 87,000.00 | 87,0000.00
189,184, 186 Architect Fee, Inspections, Etc. 1430 70,000.00 70,000.00 70,000.00 8,225.00

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation S chedule

PHA Name: Housing Authority of the Town of

Laurinburg

Grant Type and Number
Capital Fund Program NANC19P01850100

Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
PHA Wide— Office Expansion 6/30/03 6/30/02 6/30/04 6/30/03
184 & 18-6 6/30/03 9/30/02 6/30/04 12/31/03
Begin Heat & A/C
18-9 Roofing 9/30/02 6/30/04
Fees & Costs 9/30/02 6/30/04

Capital Fund Program Tables Pagje
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nc018a02

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the Town of Laurinburg

Grant Type and Number
Capital Fund Program Grant NDNNC19P01850101

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2001

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 12/31/2002 [ ]Final Performance and Evaluation Report

)

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 88,895 88,895.00 13,456.05
3 1408 Management Improvements
4 1410 Administration 88,895 88,895.00 81,158.76
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 60,000 10,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 651,166 100,000.00

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwellig Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the Town of Laurinburg

Grant Type and Number
Capital Fund Program Grant NNC19P01850101

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2001

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 12/31/2002 [ |Final Performance and Evaluation Report

)

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised Obligated Expended
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines220) 888,956 287,790.00 94,614.81

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 complianc

4]

24 Amount of line 21 Relted to Security- Soft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the
Town of Laurinburg

Grant Type and Number
Capital Fund Program Grant NDBNC19P01850101

Replacement Housing Factor Grant No:

Federal FY of Grant: FFY 2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide 10%Allowable to cover operations 1400 88,895 88,895 13,456.05
HA Wide 10% Allowable for Administration of the 1410 88,895 88,895 81,158.76
Capital Fund Program
HA Wide Architect fees and cost associated with 1430 10,000 10,000
plans and spedifations
NC184 & 18-6 Complete Central Heat and Air 1460 110,313 100,000
Conditioning in 75 Units.
NC181, 182, 18 | Begin Central Heat and Air Conditioning 1460 540,853
3and 185 in 125 Units
NC018001 Architect fees and related fees for | 1430 50,000
NC018002 installation of heating and air
NC018003 conditioning
NC018004

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of the Grant Type and Number

Town of Laurinburg Capital Fund Program NANC19P01850101
Replacement Housing Factor No:

Federal FY of Grant: FFY 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA Wide 06/2004 06/2005
NC184 & 18-6 12/2002 6/2003 12/2003 Architect delay in getting contract bid
Complete Heat & A/C
NC181, 182, 183 and 9/2003 9/2004
185 Begin Heat & A/C

Capital Fund Program Tables Page
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nc018a02

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the Town of Laurinburg Grant Type and Number

Capital Fund Program Grant NDNNC19P 01850102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:

XPerformance and Evaluation Report for Period Ending: 12/31/2002

)

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 84,567.00
3 1408 Management Improvements
4 1410 Administration 84,567.00 84,567.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 50,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 571,541.00
11 1465.1 Dwelling Egipment—Nonexpendable 30,000.00 5,000.00
12 1470 Nondwelling Structures 25,000.00 25,000.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the Town of Laurinburg

Grant Type and Number

Capital Fund Program Grant NNC19P01850102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 12/31/2002

)

[ IFinal Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines220) 845,675.00 114,567.00 0
22 Amount of line 21 Related to LBP Aivities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page




nc018a02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the Town of Laurinburg

Grant Type and Number
Capital Fund Program Grant NDBNC19P01850102

Replacement Housing Factor Grant No:

Federal FY of Grant; 2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
PHA Wide Operations 1406 84,567.00
PHA Wide Administration 1410 84,567.00 84,567.00
PHA Wide Architect Fees 1430 50,000.00
PHA Wide Dwelling Equipment Replacement 14651 30,000.00 5,000.00
40 Refrigerators x $400.00
40 Ranges x $350.00
NC181,2,3,&5 Complete Installation of Heat & A/C 1460 271,647.00
184 & 18-6 Begin Exterior Renovation & Window 1460 299,894.00
Replacement
Warehouse Renovate Maintenance Warehouse 1470 25,000.00 25,000.00
Totals 845,675.00 114,567.00 0

Capital Fund Program Tables Paige
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Southern Pines Housing

Grant Type and Number

Federal FY of Grant: 2002

Authority Capital Fund Program NANC19P01850102
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (QuarterEnding Date)
Activities
Original Revised Actual Original Revised Actual
NC181,2,3,&5 6/2003 6/2004
Complete Heat & A/C
NC184 & 6 6/2004 6/2006
Begin Exterior
Renovation & window
Replacement
Renovate Maintenance| 6/2004 6/2006
Warehouse

Capital Fund Program Tables Paige




CAPITAL FUND PROGRAM TABLES START HERE

nc018a02

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the Town of Laurinburg

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant NBOt Yet Known

Federal FY of Grant:
2003

X]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
[ JPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 384,000.00
3 1408 Management Improvements
4 1410 Administration 84,567.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 5,000.00
8 1440 Site Acquisition
9 1450 Site Improvem# 87,000.00
10 1460 Dwelling Structures 207,608.00
11 1465.1 Dwelling Equipmert-Nonexpendable 22,500.00
12 1470 Nondwelling Structures 25,000.00
13 1475 Nondwelling Equipment 30,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the Town of Laurinburg

Grant Type and Number
Capital Fund Program Grant NBlOt Yet Known
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

X]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
[ JPerformance and Evaluatio Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines220) 845,675.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:HousingAuthority of the Town of Laurinburg

Grant Type and Number
Capital Fund Program Grant NBlOt Yet Known
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
PHA Wide To cover short fall in operating subsidy df 1406 384,000.00
30%
PHA Wide Administration 1410 84,567.00
PHA Wide Architect Fees 1430 5,000.00
PHA Wide Dwelling Equipment Replacement 14651 22,500.00
30 Refrigerators x $400
30 Ranges x $350
NC181,2,3,&5 Roofing NC181, 2, 3,4,5 1460 165,000.00
NC18-8-1 Ramp installation all units 1460 42,608.00
NC188-1 Upgrade Computer and purchase of new 1475 30,000.00
Rent Calculation/ 50058 Transmission
Software

Capital Fund Program Tables Pagge
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:HousingAuthority of the Town of Laurinburg

Grant Type and Number

Capital Fund Program Grant NBlOt Yet Known

Federal FY of Grant: 2003

Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
18-8 Curb Appeal- Landscaping & Fencing 1450 87,000.00
Warehouse Complete Renovation of Maintenance 1470 25,000.00
Warehouse
Totals 845,675.00

Capital Fund Program Tables Pagye
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Impleme ntation Schedule

PHA Name: Housing Authority of the Town

of Laurinburg

Grant Type and Number

Capital Fund Program NdNot Yet Known

Replacement Housing Factor No:

Federal FY of Grant: 2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC181,2,3,&5 6/2005 6/2007
Complete Heat & A/C
NC184 & 6 6/2005 6/2007
Begin Exterior
Renovation & window
Replacement
Renovate Maintenance|  6/2005 6/2007
Warehouse

Capital Fund Program Tables Pagge
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority of the Towr]

of Laurinburg

[ |Original 5-Year Plan
X]Revision No:1

Development
Number/Name/HAWide

PHA Wide

NC018001
Mclintosh Apts.

NC018002
Duncan Smith Apts.

NC018003
Mclintosh Apts.

NC018004
Washington Park Apts.

NC018005
Mclintosh Apts.

NC018006
Washington Park Apts.

NC018008-1
Woodlawn Apts.

NC018008-2
Oakdale Apts

NC018008-3
Morris Apts.

NC018009
Southmore Apts

NC018010
Carolina Park Apts.

NC018011
Name Unknown

Total CFP Funds (Est.)

Year 1

2003

Work Statenent for Year 2
FFY Grant: 2004

Work Statement for Year 3

FFY Grant: 2005

Work Statement for Year 4
FFY Grant: 2006

Work Statement for Year
FFY Grant: 2007

PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
533,500 463,50 373,500 458,500
54,000 53,000 18,000
130,500 191,000 25,500 65,000
54,000 53,000 18,000
52,000
41,000 35,000 12,000
32,000 120,300
67,800 55,200
109,900 88,800
48,000
29,500 102,000
20,000 75,500
845,000 845,000 845,000

Total Replacement
Housing Factor Funds
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Ac tivities

Activities Activities for Year 2004 Activities for Year:2005
for FFY Grant: FFY Grant:
Year 1 PHA FY: 2004 PHA FY: 2005
2003
PHA Wide PHA Wide
Administration and Cost for MOD Program 84,500 Administration and Cost for MOD Program 84,500
Reserve 10% overall for operations 84,500 Reserve 10% overall for operations 84,500
Management Improvement 84,500 Management Improvemesnt 84,500
Appliance Replacement 30,000 Appliance Replacement 30,000
Landscaping/ Fencing/ Curb Appeal 180,000 Landscaping/Fencing/Walkway Repair/ Curb Appeal 120,000
Maintenance Equipment 50,000 Maintenance Equipment 30,000
Computer Upgrades 20,000 Computer Upgrade/Expansion 30,000
NC0181 NC018001
Replace 5 Sets of Kitchen Cabinets 15,000 Exterior Renovations/ Soffit Repairs 48,000
Install Shades 6,000 Fees & Costs 5,000
Replace Entry Do & Security Screens 33,000
NC0182 NC018-002
Replace Entry Doors & Security Screens 49,500 Exterior Renovations 75,000
Install Shades 8,800 Fees & Costs 6,000
Roofing Replacement (Complete from 2003) 72,200 Bath Renovations 110,000
NC0183 NC018003
Replace 5 Sets of Kitchen Cabinets 15,000 Exterior Renovations 48,000
Install Shades 6,000 Fees & Costs 5,000
Replace Entry Doors and Security Screens 33,000
NC0185 NC018005
Replace 5 Sets of Kitchen Cabinets 15,000 Exterior Renovations 32,000
Install Shades 4,000 Fees & Costs 3,000
Replace Entry Doors & Security Screens 22,000
NC0186 NC018010
Tile open ditch at Back of Property 32,000 Exterior Renovations 26,500
Fees & Costs 3,000
NC018011
Pave Unpaved Driveways 20,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year 2006 Activities for Year:2007
for FFY Grant: FFY Grant:
Year 1l PHA FY: 2006 PHA FY: 2007
2003
PHA Wide PHA Wide
Administration and Cost for MOD Program 84,500 Administration and Cost for MOD Program 84,500
Reserve 10% overall for operations 84,500 Reserve 10% overall for operations 84,500
Management Improvements 84,500 Management Improvements 84,500
Appliance Replacement 25,000 Appliance Replacement 30,000
Computer Equipment 30,000 Computer Equipment 25,000
Maintenance Equipment 35,000 Maintenance Equipment 30,000
Landscaping LHA Wide 30,000 Landscapig LHA Wide 120,000
NC018001 NC018002
Replace Mail Box Clusters 3,000 Bath Renovations 65,000
Install Trash Can Pads 15,000
NC018002 NC018008-2
Replace Mail Box Clusters 3,000 Install Ramps at all one bedroom units 9,200
Install Trash Can Pads 22,500 Install Trash Can Pads & Walks 46,000
NC018003 NC018008-3
Replace Mail Box Clusters 3,000 Install Ramps at all one bedroom units 14,800
Install Trash Can Pads 15,000 Install Trash CarPads and Walks 74,000
NC018004 NC18010
Exterior Renovations 35,000 Replace Roofing 70,000
Fees & Costs 3,000 Install Trash Can Pads & Walks 32,000
Replace Mail Box Clusters 3,000
Install Trash Can Pads 11,000
NC018005 NC18011
Replace Mail Bx Clusters 2,000 Heating & Air Replacement 75,500
Install Trash Can Pads 10,000
NC018006
Exterior Renovations 84,800
Fees & Costs 6,000
Replace Mail Box Clusters 3,000
Install Trash Can Pads 26,500
NC018008-2
Replace Mail BoxClusters 3,000
Replace Roofing 64,800




nc018a03

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities
for
Year 1
2003

Activities for Year 2006
FFY Grant:
PHA FY: 2006

Activities for Year:2007
FFY Grant:
PHA FY: 2007

NC018008-3
Replace Mail Box Clusters
Replace Roofing

3,000
106,900

NC018009
Install Ramps at one Bedroom Units (36 Sites)
Fees & Costs

45,000
3,000
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Statement Regarding ProjectBased Vouchers: Brief statement indicating the
projected number of units and general locations as well as how such action is
consistent with the PHA Plan

The Laurinburg Housing Authority has submitted for approval and haswetapproval from

HUD to projectbase Section 8 assistance for 40 units of rifaltnily housing at Scottish Glen
Apartments in the western section of Laurinburg, Census Tract 101 (see attached map for
location) The 40 units at Scottish Glen consist wenty-four (24) twabedroom units and

sixteen (16) thrededroom units. There are ten (10) fully accessible units available for mobility
impaired. The contract rents will be $334.00 for the thexdroom units and $449.00 for the
threebedroom units.

Project basing of the units in this location is in harmony with the North Carolina Consolidated
Plan as it produces affordable housing in an area ofpwrerty. The area in which Scottish
Glen is located has been designated for rents at 110% of the FMR pagtaadard. Due to

high cost in this desirable area, access to-loeome families is limited. By adding the
construction of affordable Tagredit units, housing choices are increased forioeome

families. Without the production of affordable projdzased units in this nepoverty area of
town, the rents charged limited access todmeome families.
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Site for Scottish Glen
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Section 8 Homeownership Capacity Statement

The Laurinburg Housing Authority has the capacity to operate a Section 8 Homeownership
program. For the past 13 years we have had a successful Famig&étfiency program and
have operated a successful $@mti8 Rental Assistance program since 1984. We are also
operating special program which include Family Unification and Welfes®/ork. We have a
SEMAP score of 100. Our leasasp rates are considerably above 97%.

In addition, we have two certified houg counselors on staff and are designated as a HUD
Certified Housing Counseling Agency. The staff is well equipped to deal with a Section 8
Homeownership program. In the Laurinburg Housing Authority Board of Commissioners
passed a resolution aattizing and establishing a Section 8 Homeownership prodsz®
attached document).
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HOUSING AUTHORITY OF THE TOWN OF LAURINBURG
RESOLUTION ESTABLISHING A SECTION 8 HOME OWNERSHIP PROGRAM

AND
AMENDMENT OF THE SECTION 8 ADMINISTRATIVE PLAN

WHEREAS the Board of Commissioners of the Housing Authority of the Town of Laurinburg has
established the expansion of housing choice, family-salfficiency and upward mobility as
part of the mission of the Housing Authority of the Town of Laurinburg; and

WHEREAS;the Authority has operated a successful Family-Seifficiency Program .since 1991 with
twenty-seven (27) graduates of that program, many of
whom have become homeowners; and

WHEREAS; the Board of Commissioners desires to assist the maximum numbegodprparticipants
to achieve homeownership; and

WHEREAS; HUD has established guidelines for utilizing the Section 8 Program to assist with
homeownership for eligible participants.

The Board of Commissioners does hereby authorize the establishmenéci@S3 Homeownership
Program and the Amendment of the Section 8 Administrative Plan to administer the Section 8
Homeownership Program.

Further the Board Certifies that the Housing Authority of the Town of Laurinburg has the capacity to
establish and opate the Section 8 Homeownership Program and that the requirements of24 CFR Parts5,
903 and 982, Section 8 Homeownership Program; Final Rule published September 12, 2000 will be met.
More specifically the Authority will:

» Establish a minimum homeowner doywayment requirement of at least 3 percent (3%) of the
purchase price for participation in its Section 8 Homeownership Program, and require that at least
one percent ( | %)of the purchase price come from the family's personal resources; and

* Require thatihancing for purchase of a home under its Section 8 Homeownership Program be
provided, insured, or guaranteed by the state or Federal government, comply with secondary
mortgage market underwriting requirements, or comply with generally accepted priviate sec
underwriting standards; or

» Otherwise demonstrate in its Annual Plan that it has the capacity , or will acquire the capacity , to
successfully operate a Section 8 Homeownership Program.

vy

Susan Wenl., Chairperson
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Membership of the Resident Advisory Board

Marie Williams
207 Phritz Street
Laurinburg, NC 28352

Teresa Thomas
421 Hood Drive
Laurinburg, NC 28352

Octavia Bass
1012 Shaw Street
Laurinburg, NC 28352

Tammy Cooper
4720 Main Street
Gibson, NC 28343

Latina Sims
603 Baker Street
Laurinburg, NC 28352

Elizabeth Velez
6871 Old Wire Road
Laurel Hill, NC 28351

Beverly Craig
1416 Hickory Street
Laurinburg, NC 28352

Shirley Jones
309 Hood Drive
Laurinburg, NC 28352

Tawanda Deese
1539 Oak Street
Laurinburg, NC 28352

Marquita McQueen
912-C Kinston Street
Laurinburg, NC 28352
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