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PHA Name: Housing Authority of the City of Durham
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PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at:
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X Main administrative office of the PHA
PHA development management offices
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Main administrative office of the local gover nment
Main administrative office of the County gover nment
Main administrative office of the State gover nment
Publiclibrary
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PHA Plan Supporting Documents are available for inspection at: (select all that
apply)
_X__ Main business office of the PHA

PHA development management offices

Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-

income fTRAeRiR B AR PRI At H e eh R 28 tHAICHP eREEl 8 Ar tment of Housing
and Urban Development: To promote adequate and affordable housing,
economic opportunity and a suitable living environment free from
discrimination.

X The PHA’smission is. (state mission here)

To provide quality affordable housing and economic opportunity in a
supportive living environment without discrimination.

B. Goals
Thegoalsand objectiveslisted below arederived from HUD’s str ategic Goalsand Objectivesand those

FMDPPsEPohi BaRS R0 St ePedRE ARENAY SRR ARy fthesinelsans epiectiyesng afisie own. or

i mt%yl ther joalsand/or objectives. Whether selecting the HUD-suggested objectives or their own,

RE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(QuantifRbl Arfeaalr e ththe susrobyscliassist ed rhigusisfgfamilies served or PHAS scores

Objectives:
X Apply for additional rental vouchers:
X Reduce public housing vacancies:
X Leverage private or other public fundsto create additional housing
opportunities:
_X__ Acquireor build unitsor developments
X Other (list below)
Apply for HOPE VI funds
Develop system to monitor purchase opportunities of HUD or other
foreclosure properties
Obtain control of vacant rental property
Apply for Section 8 project based vouchers

PHA Goal: Improvethequality of assisted housing

Objectives:
X I mprove public housing management: (PHAS score) 2 points per year
to maximum
X I mprove voucher management: (SEMAP score) 2 points per year to
maximum
X I ncrease customer satisfaction:
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X Concentrate on effortsto improve specific management functions:
public housing finance; voucher unit inspections

X Renovate or moder nize public housing units:

X Demolish or dispose of obsolete public housing:
X Provide replacement public housing:

X Providereplacement vouchers:

Other: (list below)

X PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach effortsto potential voucher landlords (increase by 5
per year)
I ncrease voucher payment standards
I mplement voucher homeowner ship program:
I mplement public housing or other homeowner ship programs:
I mplement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)
I mplement a Section 8 project based vouchers program

alaRaald

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:
X I mplement measur es to deconcentrate poverty by bringing higher
income public housing households into lower income developments:
I mplement measuresto promote income mixing in public housing by
assuring access for lower income familiesinto higher income
developments:
X I mplement public housing security improvements:
_Xx__ Designate developmentsor buildingsfor particular resident groups
(elderly, personswith disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

Objectives:
X I ncrease the number and per centage of employed personsin assisted

X PHA Goal: Promote self-sufficiency and asset development of assisted
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X

families:

Provide or attract supportive servicesto improve assistancerecipients
employability:

Provide or attract supportive servicesto increase independence for
the elderly or familieswith disabilities.

Other: (list below)

Provide resour ce person for each program participant

Partner with advocacy group for resident benefits

Expand educational opportunitiesfor all households

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA Goal: Ensureequal opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measuresto ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

Undertake affirmative measuresto provide a suitableliving
environment for familiesliving in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:
Undertake affirmative measuresto ensure accessible housing to
personswith all varieties of disabilitiesregardless of unit size
required:

Other: (list below)

Other PHA Goals and Objectives:. (list below)

1.0

2.0

Goal

Improvetheliving environment for affordable housing communities

A.

B.

C.
D.

Goal

Objective: Identify areasthat have no concentrations of poverty and
encour age program participantsto movethere.

Objective: Continue a preventive maintenance program to visit each
unit at least once a year.

Objective: Present a housekeeping seminar for residents, annually.
Objective: Providetraining for residents on basic homerepairs.

Maintain high occupancy ratesfor affordable housing programs

A.

Objective: Provide programsto encourage self-sufficiency toretain
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3.0

current residents.

B. Objective: Advertisein various media to market properties.

C. Objective: Respond to at least 90% resident concernswithin time
period provided.

D. Objective: M odernize building structures and site systems.

E. Objective: Increase waiting list.

Goal

Provide safe environmentsfor all program communities

A. Objective: Work with other organizationsto encourage youth
programs availability to all program participants.

B. Objective: With assistance from City of Durham, maintain police
presencein public housing communities.

C. Objective: Organize “Community Watch” programsin communities
whererequested.

D. Objective: Utilizelighting, fencing, and environmental design to

enhance feeling of safety.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFER Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policiesthe PHA hasincluded in the Annual Plan.

The Durham Housing Authority has prepared this Agency Plan in compliance
with Section 511 of the Quality Housing and Work Responsibility Act of 1998 and
the ensuing HUD requirements.

We have adopted the following mission statement to guide the activities of
Durham Housing Authority.

To provide quality affordable housing and economic opportunity in a
supportive living environment without discrimination.

We have also adopted the following goals and objectives for the next fiveyears:

Goal 1: Expand the supply of assisted housing
Objectives.  Apply for additional rental vouchers;
Reduce public housing vacancies,
L everage private or other public fundsto create
additional housing opportunities;
Apply for HOPE VI funds,
Apply for Section 8 project based vouchers.

Goal 2: Improvethe quality of assisted housing
Objectives.  Improve public housing management by increasing
PHAS scores by 2 points per year to maximum;
I mprove voucher management by increasing SEMAP
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score by 2 points per year to maximum;

I ncrease customer satisfaction;

Concentrate on effortsto improve specific
management functions: public housing finance,
voucher unit inspections,

Renovate or moder nize public housing units;
Demolish or dispose of obsolete public housing;
Provide replacement public housing;

Provide replacement vouchers.

Goal 3: Increase assisted housing choices

Objectives:

Conduct outreach effortsto potential voucher
landlords (increase by 5 per year);

Increase voucher payment standards;

Implement public housing or other homeowner ship
programs.

Goal 4: Provide an improved living environment

Objectives:

I mplement measur esto deconcentrate poverty by
bringing higher income public housing households to
lower income developments;

Implement public housing security improvements.

Goal 5: Promote self-sufficiency and assist development of assisted

households
Objectives:

Increase the number and per centage of employed
personsin assisted families;

Provide or attract supportive servicesto improve
assistancerecipients‘ employability;

Provide or attract supportive servicesto increase
independence for the elderly or familieswith
disabilities;

Provide resour ce person for each program
participant;

Partner with advocacy group for resident benefits;
Expand educational opportunitiesfor all households.

Goal 6: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensur e access to
assisted housing regardless of race, color, religion,
national origin, sex, familial status, and disability;
Undertake affirmative measuresto provide a suitable
living environment for familiesliving in assisted
housing, regardless of race, color, religion, national
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origin, sex, familial status, and disability;

Undertake affirmative measuresto ensure accessible
housing to personswith all varieties of disabilities
regardless of unit sizerequired.

Goal 7: Improvetheliving environment for affordable housing

communities
Objectives:

Identify areasthat have no concentrations of poverty
and encour age program participantsto movethere;
Continue a preventive maintenance program to visit
each unit at least once a year;

Present a housekeeping seminar for residents,
annually;

Providetraining for residentson basic homerepairs.

Goal 8: Maintain high occupancy ratesfor affordable housing programs

Objectives:

Provide programs to encour age self-sufficiency to
retain current residents;

Advertisein various media to market properties;
Respond to at least 90% of resident concernswithin
time period provided;

Moder nize building structures and site systems;

I ncrease waiting list.

Goal 9: Provide safe environmentsfor all program communities

Objectives:

Work with other organizationsto encourage youth
programs availability to all program participants;
With assistance from City of Durham, maintain
police presencein public housing communities,
Organize “Community Watch” programsin
communities, whererequested;

Utilize lighting, fencing, and environmental design to
enhance feeling of safety.

Our Annual Plan isbased on the premisethat if we accomplish our goals and
obj ectives, we will be working towar ds the achievement of our mission.

Theinformation set forth in the Annual Plan leadsto the accomplishment of our
goals and objectives. Taken asawhole, the data outline a comprehensive
approach towards our goals and objectives and are consistant with our City’s
Consolidated Plan. Here are a few highlights of our Annual Plan:

° Establishment of preferencesfor admissionsto public housing for
involuntary displacement (disaster, gover nment action, action of
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housing owner, inaccessibility, and property disposition).
Adoption of changesto admission policiesto promote
deconcentration of poverty and to assureincome mixing by
employing waiting list “skipping” for all developments.
Establishment of ceiling rentsfor all developments utilizing fair
mar ket rents.

Annual Statement for Capital Fund Program in the amount of
$3,506,932.

Implementation of a HOPE VI Revitalization grant for our Few
Gardens community.

Identification of needsfor measuresto ensureresident safety and
plansfor crime and drug prevention activities.

Attachment of Resident Advisory Board participation document.

In summary, the Durham Housing Authority ison courseto improvethe
condition of affordable housing in our area.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Provide atable of contentsfor the Annual Plan, including attachments, and a list of supporting
documents available for public inspection.

Table of Contents

Page#
Annual Plan
i.Executive Summary
1
i. Tableof Contents
4
1. Housing Needs 9
2. Financial Resources 16
3. Policieson Eligibility, Selection and Admissions 17
4. Rent Determination Policies 27
5. Operationsand Management Policies 31
6. Grievance Procedures 34
7. Capital Improvement Needs
35
8. Demolition and Disposition 37
9. Designation of Housing 38
10 Conversions of Public Housing 41
11. Homeowner ship 42
12. Community Service Programs 45
13. Crime and Safety 48
14. Pets 50
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15. Civil Rights Certifications (included with PHA Plan Certifications) 50

16. Audit 50

17. Asset Management 50

18. Other Information 51
Attachments

I ndicate which attachmentsare provided by selecting all that apply. Providethe attachment’sname
Nt EpAentR:the Ieft of the name of the attachment. Note: If the attachment is

Rediified )
provided I P le, provide the file name in
RV A gﬁ%gﬁgﬁﬁ;gé ?oﬂf%@ﬁﬂ?ﬁﬁ%ﬁ'b% (fieoT's62)
G FY 200358ap|t Fu Program Annual Statement (nc013g02)
Most recent boar d-approved operating budget (Required Attachment for

PHASs that aretroubled or at risk of being designated troubled ONLY)

Optional Attachments:
_____ PHA Management Organizational Chart
H  FY 2003 Capital Fund Program 5 Year Action Plan(nc013h02)
N/A  Public Housing Drug Elimination Program (PHDEP) Plan
~_ Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) (nc013c02)
B Other (List below, providing each attachment name)
Statement of Consistency with Consolidated Plan (nc013b02)
Resident Member on the PHA Governing Board (nc013d02)
Member ship of the Resident Advisory Board (nc013e02)
Statement of Progress (nc013f02)
Capital Fund Performance and Evaluation Reports (nc013i02)
Section 8 Home Owner ship Program (nc013k02)
Designation of Public Housing for Occupancy By Elderly Families
(nc013j02)
Component 10(B) Voluntary Conversion Initial Assessments (nc013/102)
Section 8 Project-Based Rental Assistance (nc013m02)
Pet Rule (nc013n02)

2 ‘—'X’_,Tl,m’U w @]

Supporting Documents Available for Review
I ndicatewhich documentsareavailablefor publicreview by placingamark inthe“Applicable& On

Display” coﬂlummg %‘F%ﬁﬂi ﬁﬁ‘?@‘i‘ﬂ&pﬁM&%W%%‘W k?—?@ﬁ%\ﬁ’lay it apphcabletotqe

Appllcatﬁe U”WULSupportmg Document Applicable Plan
& Component
On
Display
X PHA Plan Certifications of Compliance with the PHA 5 Year and Annual Plans
Plans and Related Regulations
X State/L ocal Government Certification of Consistency 5 Year and Annual Plans
with the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Recordsreflecting that the PHA has examined its
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Applicable Supporting Document Applicable Plan
& Component
On
Display
programsor proposed programs, identified any
impedimentsto fair housing choice in those programs,
addressed or isaddressing those impedimentsin a
reasonable fashion in view of the resources available,
and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiativesto
affirmatively further fair housing that requirethe
PHA’s involvement.
X Consolidated Plan for the jurisdiction/sin which the Annual Plan:
PHA islocated (which includesthe Analysis of Housing Needs
Impedimentsto Fair Housing Choice (Al))) and any
additional backup data to support statement of housing
needsin thejurisdiction
X M ost recent boar d-approved operating budget for the Annual Plan:
public housing program Financial Resour ces;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Poalicy (A& O), which includesthe Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with Palicies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent deter mination policies, including Annual Plan: Rent
the methodology for setting public housing flat rents Deter mination
X check hereif included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Deter mination
X check hereif included in the public housing
A & O Policy
X Section 8 rent deter mination (payment standard) Annual Plan: Rent
policies Deter mination
check hereif included in Section 8
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
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Applicable
&
On

Display

Supporting Document

Applicable Plan
Component

documents, including policiesfor the prevention or
eradication of pest infestation (including cockroach
infestation)

and M aintenance

X Public housing grievance procedures Annual Plan: Grievance

X check hereif included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Annual Plan: Capital
Grant Program Annual Statement (HUD 52837) for the | Needs
active grant year
Most recent CIAP Budget/Progress Report (HUD Annual Plan: Capital
52825) for any active CIAP grant Needs

X Most recent, approved 5 Year Action Plan for the Annual Plan: Capital
Capital Fund/Comprehensive Grant Program, if not Needs
included as an attachment (provided at PHA option)

X Approved HOPE VI applicationsor, if more recent, Annual Plan: Capital
approved or submitted HOPE VI Revitalization Plans Needs
or any other approved proposal for development of
public housing

X Approved or submitted applications for demalition Annual Plan: Demoalition
and/or disposition of public housing and Disposition

X Approved or submitted applications for designation of Annual Plan: Designation
public housing (Designated Housing Plans) of Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion
revitalization of public housing and approved or of Public Housing
submitted conversion plans prepared pursuant to
section 202 of the 1996 HUD Appropriations Act

X Approved or submitted public housing homeownership | Annual Plan:
programg/plans Homeowner ship

X Palicies governing any Section 8 Homeowner ship Annual Plan:
program Homeowner ship

check hereif included in the Section 8

Administrative Plan

X Any cooper ative agreement between the PHA and the Annual Plan: Community
TANF agency Service & Sdlf-Sufficiency

X FSS Action Plan/sfor public housing and/or Section 8 Annual Plan: Community

Service & Sdf-Sufficiency

X M ost recent self-sufficiency (ED/SS, TOP or ROSS or Annual Plan: Community
other resident services grant) grant program reports Service & Sdlf-Sufficiency

X Themost recent Public Housing Drug Elimination Annual Plan: Safety and

Program (PHEDEP) semi-annual performancereport
for any open grant and most recently submitted PHDEP
application (PHDEP Plan)

Crime Prevention
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Applicable Supporting Document Applicable Plan
& Component
On
Display
X Themost recent fiscal year audit of the PHA conducted | Annual Plan: Annual
under section 5(h)(2) of the U.S. Housing Act of 1937 Audit
(42 U. S.C. 1437c(h)), the results of that audit and the
PHA’sresponseto any findings
Troubled PHAs. M OA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Income Analysis of Public Housing Covered Annual Plan: Conversions
Developments Section 22
X Narrative Description of Voluntary Conversion Annual Plan: Conversions
Assessment Section 22

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction,

and/or other dat
by completing the

SNy

g iS¢
%!&9 gg?'%%mmwmn' pr%\i??ie

gneedsin thejurisdicti

theestimated number ¢f

renter familiesthat havehousingn RSining characteridics ratetheimpact of that
Famifgcioyee the hqusiigiddds fafaeh finﬁiyngipe, fYo@udlty 5, withedeiseing “ri impact]’ ardeBioeir|g
“severeimpact.’l UseN/A to it E4te that no infor mfation isava Ié{B\'éVupon Nglztéh the PHA can make
Income<=30% | 11,611 |5 5 5 N/A 5 5
of AMI
I ncome >30% 8,446 |5 5 5 N/A 5 5
but <=50% of
AMI
I ncome >50% 7,963 4 4 4 N/A 4 4
but <80% of
AMI
Elderly 3,197 5 5 5 N/A 4 2
Familieswith N/A N/A N/A N/A N/A N/A N/A
Disabilities
Black/Non-Hisp. | 44.4% | 4 N/A N/A N/A N/A N/A
Hispanic/Latino | 7.98% | 4 N/A N/A N/A N/A N/A
White 36.5% |4 N/A N/A N/A N/A N/A
Other 11.1% | 4 N/A N/A N/A N/A N/A
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What sour ces of information did the PHA use to conduct thisanalysis? (Check all
that apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2001-2002
X U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS’) dataset (1990 only)
American Housing Survey data
Indicateyear:
Other housing market study
Indicateyear:
X Other sources:. (list and indicate year of information)
NOTE: Thistableasksfor dataon renter “families’ in target income
ranges. The Census distinguishes “families’ from “households’. Families
have mor e than one person, and often more than one earner, while
households have either only one person or unrelated individualswho live
together. It isall “households” who need homes, not just “families”;
therefore, following the example in the CHAS, the Census data for renter
“households’ isreported instead of renter “families’. Following the HUD
income standar d example, the household income ranges are compared to
the “family” median.

Since the 1990 Census, rentsin Durham haverisen far morerapidly than
incomes. The number of households whose budgets are strained to the
point of housing instability has also risen rapidly, along with the
prevalence of overcrowding.

Census 2000 - The Census 2000 special tabulationsfor the HUD CHAS
will bereleased in early 2003. Therefore, for thisreport, renter households
wer e estimated by income ranges based on standard Censusincomerange
tables - the Census 2000 family median income. Estimates of income
ranges assume incomes ar e evenly spread within each reported range.
Could not locate any Censustablesthat report the number of renter
households that include personswith disabilities.

A. Housing Needs of Familieson the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

Statethe housing needs of the familieson the PHA’swaiting list/s. Complete onetable for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separ ate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
_____Section 8 tenant-based assistance
X____ PublicHousing
_____Combined Section 8 and Public Housing
____PublicHousing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 1387 459
Extremely low 1377 99.28%
income <=30%
AMI
Very low income 10 0.72%
(>30% but <=50%
AMI)
L ow income 0 0.00%
(>50% but <80%
AMI)
Familieswith 1259 90.77%
children
Elderly families 14 1.01%
Familieswith 114 8.22%
Disabilities
White 42 3.03%
Black 1344 96.90%
Other 1 0.07%
Race/ethnicity
Characteristicsby | 14 1.01% Not available
Bedroom Size
(Public Housing
Only) 0BR
1BR 437 31.51% Not available
2BR 547 39.44% Not available
3BR 326 23.50% Not available
4BR 54 3.89% Not available
5BR 8 0.58% Not available
5+ BR 1 0.07 Not available
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Isthewaiting list closed (select one)? No Yes
If yes:
B. How long hasit been closed (# of months)?
Doesthe PHA expect toreopen thelist in the PHA Plan year? No Yes
Doesthe PHA permit specific categories of families onto the waiting list, even
if generally closed? No Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X____ Section 8 tenant-based assistance

_____PublicHousing

_____ Combined Section 8 and Public Housing

_____PublicHousing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 1493 150
Extremely low 1481 99.20%
income <=30%
AMI
Very low income 12 0.80%
(>30% but <=50%
AMI)
L ow income 0 0.00%
(>50% but <80%
AMI)
Familieswith 800 53.58%
children
Elderly families 159 10.65%
Familieswith 534 35.77%
Disabilities
White 86 5.76%
Black 1404 94.04%
Other 3 0.20%
Race/ethnicity
Characteristicsby | 482 32.28% Not available
Bedroom Size
(Public Housing
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Only) OBR

1BR 329 22.04% Not available
2BR 318 21.30% Not available
3BR 179 11.99% Not available
4BR 111 7.43% Not available
5BR 48 3.22% Not available
5+ BR 26 1.74% Not available

Isthewaiting list closed (select one)? No Yes
If yes:

B. How long hasit been closed (# of months)? 2 months (10/30/02)

Doesthe PHA expect toreopen thelist inthe PHA Planyear? No Yes

Doesthe PHA permit specific categories of families onto the waiting list, even
if generally closed? No Yes

C. Strategy for Addressing Needs

Provideabrief description of the PHA’sstrategy for addressing the housing needs of familiesin the

@i@%on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for
RIEEIMISAGIEYEDF affor dable housing for all digible populations

Durham Housing Authority considers ourselves part of alarger effort in Durham
to address affordable housing needs. In accor dance with our goalsincluded in
thisplan, Durham Housing Authority will try to minimize someidentified needs
by utilizing appropriate resources to maintain and preserve our existing stock.
When appropriate and feasible, we will apply for additional grantsand loans
from governmental and private sourcesto help add to the affordable housing
availability in our community. To that avail, we intend to work with our local
partners, e.g. city/county gover nment to try to meet the identified needs.

Thisyear we expect to receive approximately $3.5 million for moder nization of
our existing unitsthrough the Capital Fund Program. We will continue
implementing the HOPE VI grant for which we were approved for $35 million.
Prioritiesand guidelinesfor programs sometimes change from time to time. Our
decisionsto pursue certain opportunitiesand resour ces may also change during
theyear, if programsoccur which are beyond our control.

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within
its current resour ces by:

Select all that apply

_X__ Employ effective maintenance and management policiesto minimize the
number of public housing units off-line

_X__ Reduceturnover timefor vacated public housing units
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X Reduce timeto renovate public housing units

X Seek replacement of public housing unitslost to theinventory through
mixed finance development

X Seek replacement of public housing unitslost to theinventory through
section 8 replacement housing resour ces

X Maintain or increase section 8 lease-up rates by establishing payment
standardsthat will enable familiesto rent throughout the jurisdiction

X Undertake measuresto ensur e access to affor dable housing among
families assisted by the PHA, regardless of unit sizerequired

X Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

X Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicantsto increase owner acceptance of program

X Participatein the Consolidated Plan development processto ensure

coor dination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:

Select all that apply
_X__ Apply for additional section 8 units should they become available
_X__ Leverageaffordable housing resourcesin the community through the
creation of mixed - finance housing
_X__ Pursuehousing resources other than public housing or Section 8 tenant-
based assistance.
_X__ Other: (list below)
Apply for Section 8 project based vouchers

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI

Select all that apply

Exceed HUD federal targeting requirementsfor familiesat or below 30%
of AMI in public housing

Exceed HUD federal targeting requirementsfor familiesat or below 30%
of AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policiesto support and encour age wor k

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance to families at or below 50% of AMI

Select all that apply
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Employ admissions prefer ences aimed at familieswho areworking
Adopt rent policiesto support and encour age work
Other: (list below)

B. Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:

Select all that apply

_X__ Seek designation of public housing for the elderly

_X__ Apply for special-purpose voucherstargeted to the elderly, should they
become available

_____ Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:

Select all that apply

Seek designation of public housing for familieswith disabilities

Carry out the modifications needed in public housing based on the section

504 Needs Assessment for Public Housing

_X__ Apply for special-purpose voucherstargeted to familieswith disabilities,
should they become available

Affirmatively market to local non-profit agenciesthat assist familieswith

disabilities

Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and
ethnicities with disproportionate needs:

Select if applicable

_Xx__Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

Select all that apply

_X__ Counsd section 8 tenantsasto location of unitsoutside of areas of poverty
or minority concentration and assist them to locate those units

_X__ Market the section 8 program to ownersoutside of areas of poverty
/minority concentrations
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Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of thefactorslisted below, select all that influenced the PHA’s selection of the
strategiesit will pursue:

X Funding constraints

X Staffing constraints

Limited availability of sitesfor assisted housing

X Extent to which particular housing needs are met by other organizations
in the community

X Evidence of housing needs as demonstrated in the Consolidated Plan and
other information availableto the PHA

X Influence of the housing market on PHA programs

Community prioritiesregarding housing assistance

Results of consultation with local or state gover nment

X Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List thefinancial resourcesthat areanticipated to beavailabletothe PHA for thesupport of Federal

publichousing and tenant-basedlﬁﬁ%ﬂ e%ramsadmmlstered by thePHA duringtie
esthat -ederal publi
arant fundsareexpended on &G Wﬁéﬁ@g‘i

Planyear. Note: thetable m pusing or tenant based Section 8 assistange
3885 of these fundsneed not bestated, Eqr
Sour @Rer funds, indicate the use for thoge funds g% gre efi the follow|ng catpyafiereddulpbeshousing
1 Fe(()jpeerlgti%?,aﬁlfgi%t@%%b%bdpiLdi TMPTOvVaEmEnts, pubtic TousTg $afety/security, pubfic housT
grants)
a) Public Housing Operating $7,129,461
Fund
b) Public Housing Capital Fund $3,506,932
c¢) HOPE VI Revitalization $0
d) HOPE VI Demolition $0
e) Annual Contributionsfor $13,868,734
Section 8 Tenant-Based
Assistance
f) Public Housing Drug N/A
Elimination Program
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Sour ces Planned $ Planned Uses
(including any Technical
Assistance funds)
g) Resident Opportunity and Self- | $500,000
Sufficiency Grants
h) Community Development Block | $35,000
Grant
i) HOME $0
Other Federal Grants (list below) $0
Sub-total (Fed Grants- Year 2003) | $25,040,127
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
a) CGP Grants $8,164,233
b) 2000 HOPE VI Grant $31,588,479
3. Public Housing Dwelling Rental | $4,100,300
Income
4. Other income (list below)
Excess utilities $21,176 PH operations
I nvestment income $51,322 PH operations
Other $197,000 PH operations
Sub-total (Other Income) $269,498
4. Non-federal sources (list below) | $0
Total resources $69,162,637

3. PHA Palicies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]
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A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete

fHhemaRBAT A

a. When doesthe PHA verify eligibility for admission to public housing? (select
all that apply)

When families are within a certain number of being offered a unit: (state

number)

When families are within a certain time of being offered a unit: (state

time)
X Other: (describe) Preliminary applications are accepted. PHA verifies

arrest records, previous assisted housing records and status of previousfinancial
obligationsto PHA at the preliminary application stage.

b. Which non-income (screening) factors doesthe PHA useto establish eligibility
for admission to public housing (select all that apply)?
X Criminal or Drug related activity

_____ Rental history

___ Housekeeping

_____ Other (describe)

C. X _Yes___ No: DoesthePHA request criminal recordsfrom local law
enfor cement agenciesfor screening purposes?

d. X Yes No: Doesthe PHA request criminal recordsfrom State law
enfor cement agencies for screening purposes?

e. X _Yes__ No: DoesthePHA access FBI criminal recordsfrom the FBI for

screening purposes? (either directly or through an NCIC-
authorized sour ce)

(2)Waiting List Organization

a. Which methods doesthe PHA plan to useto organizeits public housing waiting
list (select all that apply)

_X__ Community-widelist

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

b. Wheremay interested persons apply for admission to public housing?
X PHA main administrative office
PHA development site management office
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Other (list below)

c. If thePHA plansto operate one or more site-based waiting listsin the coming
year, answer each of the following questions; if not, skip to subsection (3)
Assignment

1. How many site-based waiting listswill the PHA operatein the coming year?

2. Yes___ No: Areanyor all of the PHA’s site-based waiting lists new for
the upcoming year (that is, they are not part of a previously-
HUD-approved site based waiting list plan)?
If yes, how many lists?

3. Yes No: May families be on morethan onelist smultaneously
If yes, how many lists?

4. Where can interested persons obtain moreinformation about and sign up to
be on the site-based waiting lists (select all that apply)?
_____ PHA main administrative office
_____ All PHA development management offices
_____ Management offices at developmentswith site-based waiting lists
At thedevelopment to which they would liketo apply
_____ Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given beforethey fall
to the bottom of or areremoved from the waiting list? (select one)

One
X Two

Threeor More

b. X Yes No: Isthispolicy consistent across all waiting list types?

c. If answer tob isno, list variationsfor any other than the primary public
housing waiting list/sfor the PHA:

(4) Admissions Prefer ences

a. Incometargeting:
Yes X __ No: Doesthe PHA plan to exceed the federal targeting
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requirements by targeting morethan 40% of all new
admissionsto public housing to families at or below 30% of
median area income?

b. Transfer policies:
In what circumstances will transfer stake precedence over new admissions? (list
below)

_X__ Emergencies

X __ Overhoused

_X__ Underhoused

X Medical justification

_X__ Administrative reasons deter mined by the PHA (e.g., to per mit

moder nization work)

____ Resident choice: (state circumstances below)

_____ Other: (list below)

c. Preferences

x1. Yes No: Hasthe PHA established preferencesfor admission to

public housing (other than date and time of application)? (If
“no” is selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in

the coming year ? (select all that apply from either former Federal preferences
or other preferences)

Former Federal preferences:

X____ Involuntary Displacement (Disaster, Government Action, Action of
Housing

Owner, I naccessibility, Property Disposition)

Victims of domestic violence

Substandard housing (As defined by City Code Enfor cement)

Homelessness

High rent burden (rent is> 50 percent of income)

[T

Other preferences. (select below)
Working families and those unable to work because of age or disability

Veterans and veterans families

Residentswho live and/or work in thejurisdiction

_____ Thoseenrolled currently in educational, training, or upward mobility
programs
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____ Householdsthat contribute to meeting income goals (broad range of
incomes)

Households that contribute to meeting income requirements (tar geting)
Those previously enrolled in educational, training, or upward mobility
programs

Victimsof reprisalsor hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions pr eferences, please prioritize by placing a
“1” in the space that representsyour first priority, a “2” in the box representing
your second priority, and soon. If you give equal weight to one or mor e of these
choices (either through an absolute hierarchy or through a point system), place
the same number next to each. That meansyou can use “1” more than once, “2”
mor e than once, etc.

2 Dateand Time

Former Federal preferences:

1  Involuntary Displacement (Disaster, Government Action, Action of
Housing

Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

1
1

Other preferences (select all that apply)
Working families and those unable to work because of age or disability

Veterans and veterans families

Residentswho live and/or work in thejurisdiction

Those enrolled currently in educational, training, or upward mobility
programs

_____ Householdsthat contribute to meeting income goals (broad range of
incomes)

Households that contribute to meeting income requirements (tar geting)
Those previously enrolled in educational, training, or upward mobility
programs

Victimsof reprisalsor hate crimes

Other preference(s) (list below)

4. Relationship of preferencestoincome targeting requirements:
The PHA applies preferences within incometiers
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X Not applicable: the pool of applicant families ensuresthat the PHA will
meet income tar geting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain
information about the rules of occupancy of public housing (select all that
apply)

X ThePHA-resident lease

_X__ ThePHA’s Admissions and (Continued) Occupancy policy

_X__ PHA briefing seminarsor written materials

Other source (list)

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

_X_ At an annual reexamination and lease renewal

_X__Any timefamily composition changes

_Xx At family request for revision

Other (list)

(6) Deconcentration and Income Mixing

a. X Yes No: Did the PHA’s analysis of itsfamily (general occupancy)
developments to deter mine concentrations of poverty

indicate the need for measuresto promote deconcentration of
poverty or income mixing?
b. x Yes No: Did the PHA adopt any changesto itsadmissions policies

based on theresults of therequired analysis of the need to
promote deconcentration of poverty or to assureincome
mixing?

c. If theanswer to b wasyes, what changes wer e adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at tar geted developments
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If selected, list targeted developments below:

ALL

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developmentstar geted below)

d. Yes X No: Did the PHA adopt any changesto other policies based on
theresultsof therequired analysis of the need for
deconcentration of poverty and income mixing?

e. If theanswer to d wasyes, how would you describe these changes? (select all
that apply)

Additional affirmative marketing
Actionsto improve the marketability of certain developments
Adoption or adjustment of celling rentsfor certain developments
Adoption of rent incentivesto encour age deconcentration of poverty and
income-mixing
_____ Other (list below)
f. Based on theresultsof therequired analysis, in which developmentswill the
PHA make special effortsto attract or retain higher-income families? (select all
that apply)
___ Not applicable: resultsof analysisdid not indicate a need for such efforts
_X__ List (any applicable) developments below:
ALL
g. Based on theresults of therequired analysis, in which developmentswill the
PHA make special effortsto assure accessfor lower-income families? (select all
that apply)
_X__ Not applicable: resultsof analysisdid not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8

Exemptions. PHAsthat donot administer section 8 arenot required to complete sub-component 3B.

'gl-'h ELigibilit specified, all questions in this section apply only to the tenant-based section 8
assistance program (voucher s, and until completely mer ged into the voucher program, certificates).
a. What isthe extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or
regulation
X Criminal and drug-related activity, mor e extensively than required by law
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or regulation

More general screening than criminal and drug-related activity (list
factors below)

Other (list below)

b. X Yes No: Doesthe PHA request criminal recordsfrom local law
enfor cement agenciesfor screening purposes?

C. X Yes___ No: DoesthePHA request criminal recordsfrom State law
enfor cement agenciesfor screening purposes?

d. x Yes No: Doesthe PHA access FBI criminal recordsfrom the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords?
(select all that apply)

_____ Criminal or drug-related activity

X Other (describe below)
The Durham Housing Authority will provide information to prospective
landlordsfor all participants, upon request, when the housing authority possesses
thefollowing: the tenant history of family members, criminal or drug related
activity, drug trafficking by family members, family’s current address, and name
and address of current landlord.

(2) Waiting List Organization
a. With which of the following program waiting listsis the section 8 tenant-based
assistance waiting list merged? (select all that apply)
X None
Federal public housing
Federal moder ate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select all that apply)
_X__ PHA main administrative office
Other (list below)

(3) Search Time

a. X Yes No: Doesthe PHA give extensions on standard 60-day period to
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search for aunit?

If yes, state circumstances below: Extenuating circumstances. family emergency,
hospitalization, disabled persons, request for lease approval has been turned in
but the unit is not ready, family shows evidence of consistent effortsto locate
housing.

(4) Admissions Preferences

a. Incometargeting

____Yes_x__No: Doesthe PHA plan to exceed the federal targeting
requirements by targeting morethan 75% of all new
admissionsto the section 8 program to families at or below
30% of median area income?

b. Preferences

1. x_Yes___ No:HastheP PHA established preferencesfor admission to

section 8 tenant-based assistance? (other than date and time

of application) (if no, skip to subcomponent (5) Special

pur pose section 8 assistance programs)

2. Which of the following admission preferences doesthe PHA plan to employ in
the comingyear? (select all that apply from either former Federal preferences
or other prefer ences)

Former Federal preferences

_X__ Involuntary Displacement (Disaster, Gover nment Action, Action of
Housing Owner, I naccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

X Homelessness

High rent burden (rent is> 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability

Veterans and veterans families
Residentswho live and/or work in your jurisdiction
_____ Thoseenrolled currently in educational, training, or upward mobility
programs
_____ Householdsthat contribute to meeting income goals (broad range of
incomes)

Households that contribute to meeting income requirements (tar geting)
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Those previously enrolled in educational, training, or upward mobility
programs

____Victimsof reprisalsor hate crimes

X Other preference(s) (list below)

Elderly, disabled, handicapped

3. If the PHA will employ admissions pr eferences, please prioritize by placing a
“1”in thespacethat representsyour first priority, a “2” in the box representing
your second priority, and soon. If you give equal weight to one or more of
these choices (either through an absolute hierarchy or through a point system),
placethe same number next to each. That meansyou can use “1” morethan
once, “2” more than once, etc.

2 Dateand Time

Former Federal preferences

_____Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, I naccessibility, Property Disposition)

_____Victimsof domestic violence

____ Substandard housing

__ Homelessness

_____ Highrent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability

Veteransand veterans families
Residentswho live and/or work in your jurisdiction
_____ Thoseenrolled currently in educational, training, or upward mobility
programs
____ Householdsthat contribute to meeting income goals (broad range of
incomes)
Households that contribute to meeting income requirements (tar geting)
Those previously enrolled in educational, training, or upward mobility
programs
____Victimsof reprisalsor hate crimes

1 Other preference(s) (list below)

“1" Elderly, “1" Disabled, “1" Handicapped, “1" Displaced, “1" Homeless
4. Among applicantson thewaiting list with equal preference status, how are
applicants selected? (select one)
_X__ Dateand time of application
Drawing (lottery) or other random choice technique
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5. If the PHA plansto employ preferencesfor “residentswho live and/or work in
the jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD

The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferencesto income targeting requirements: (select one)

_____ ThePHA applies preferences within incometiers

_X__ Not applicable: the pool of applicant families ensuresthat the PHA will
meet income tar geting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documentsor other reference materials arethe policies governing
eligibility, selection, and admissionsto any special-pur pose section 8 program
administered by the PHA contained? (select all that apply)

_X__ The Section 8 Administrative Plan

Briefing sessions and written materials
Other (list below)

a. How doesthe PHA announcethe availability of any special-purpose section 8
programsto the public?
_X__ Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions. PHASs that do not administer public housing are not required to complete sub-
¢ondoveon¥@Based Rent Policies

Describe the PHA'’s income based rent setting policy/ies for public housing using, including
i jonary: i itied:hy st lation) income disregardsand exclusions, inthe
S o AP SppAr R et 67
X The PHA will not employ any discretionary rent-setting policies for
income based rent in public housing. Income-based rentsare set at the
higher of 30% of adjusted monthly income, 10% of unadjusted monthly
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income, the welfarerent, or minimum rent (lessHUD mandatory
deductions and exclusions). (If selected, skip to sub-component (2))

___Or ——

The PHA employsdiscretionary policiesfor determining income based
rent (If selected, continueto question b.)

b. Minimum Rent

1. What amount best reflectsthe PHA sminimum rent? (select one)
_ %0
X $1-$25

$26-$50

2. Yes_x No: Hasthe PHA adopted any discretionary minimum rent
har dship exemption policies?

3. If yesto question 2, list these policies below:

c. Rentsset at lessthan 30% than adjusted income

1 Yes_x No: Doesthe PHA plan to chargerentsat a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies
doesthe PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increasesin earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and cir cumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state per centage/s and circumstances below:

For household heads
For other family members

FY 2003 Annual Plan Page 27
OVB Approval No: HITBUPES
Expi res: 03/31/2002



For transportation expenses

For the non-reimbur sed medical expenses of non-disabled or non-elderly
families

Other (describe below)

e. Celling rents

1. Doyou have ceiling rents? (rentsset at alevel lower than 30% of adjusted
income) (select one)

X Yesfor all developments
Y es but only for some developments
No

2. For which kinds of developments are ceiling rentsin place? (select all that
apply)

X For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spacesthat best describe how you arrive at ceiling rents
(select all that apply)

Market comparability study

X Fair market rents (FMR)

95" percentilerents

75 per cent of operating costs

100 per cent of operating costsfor general occupancy (family)
developments

Operating costs plus debt service

The“rental value’ of the unit

Other (list below)

f. Rent re-deter minations:
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1. Between income reexaminations, how often must tenantsreport changesin
income or family composition to the PHA such that the changesresult in an
adjustment to rent? (select all that apply)

Never
_X_ At family option
_X__Anytimethefamily experiences an income increase
_____Anytimeafamily experiences an incomeincrease above a threshold
amount or  percentage: (if selected, specify threshold)
_X__ Other (list below)
Resident must report changesto incomeiif it isa discontinuation of welfare or
someone with incomeis added to lease.

0. _Yes_x No: Doesthe PHA plan to implement individual savings
accountsfor residents (ISAs) asan alternativeto the
required 12 month disallowance of earned income and
phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sour ces of information did the
PHA useto establish comparability? (select all that apply.)
The section 8 rent reasonableness study of compar able housing
Survey of rentslisted in local newspaper
____ Survey of similar unassisted unitsin the neighborhood
X Other (list/describe below)

Utilization of Section 8 Fair Market Rentsfor Celling/Flat rents.

B. Section 8 Tenant-Based Assistance

Exemptions. PHAsthat do not administer Section 8 tenant-based assistance are not required to

complete sub-component 4B. Unlessother wise specified, all questionsin thissection apply only tothe
313%1 ?egﬂ ?]ag?sb%anceprogram (vouchers, and until completely mer ged into the voucher

Dw:rlbethe voucher payment standards and policies.
a. What isthe PHA’s payment standard? (select the category that best describes
your standard)
At or above 90% but below100% of FMR
X 100% of FMR
Above 100% but at or below 110% of FMR
X Above 110% of FMR (if HUD approved; describe circumstances below)
Area Exception Rents Section 8 Assistance Program for Western Durham
County - Approved by HUD Effective December 1, 1999.
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b. If the payment standard islower than FMR, why hasthe PHA selected this
standard? (select all that apply)

FMRs are adequate to ensur e success among assisted familiesin the PHA'’s

segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment

standard

Reflects market or submarket

Other (list below)

c. If thepayment standard is higher than FMR, why hasthe PHA chosen this
level? (select all that apply)

FMRs are not adequate to ensur e success among assisted familiesin the

PHA'’s segment of the FMR area

Reflects market or submarket

X Toincrease housing options for families

Other (list below)

d. How often are payment standardsreevaluated for adequacy? (select one)
X Annually
Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
_X__ Successrates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a. What amount best reflectsthe PHA’s minimum rent? (select one)

$0
X $1-$25
$26-$50
b. Yes_x No: Hasthe PHA adopted any discretionary minimum rent
hardship exemption policies? (if yes, list below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptionsfrom Component 5: High performing and small PHAsarenot required tocompletethis
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Eeledbarhe)PHA’s management structure and or ganization.

An organization chart showing the PHA’s management structure and

organization is attached.

_X A brief description of the management structure and organization of the
PHA follows:

Durham Housing Authority (DHA) serves approximately 9,000 citizens
through three housing programs: Conventional Public Housing, L eased
Housing (Section 8) and Homeowner ship Opportunity (Turnkey [11).
DHA’s annual operations and program budgetstotal approximately $73
million dollars. A staff of one hundred thirty-six full and part-time
employees carries out the daily activities of the housing authority. In
addition to the Office of the Executive Director, which includes the Office
of the Chief of Staff, Special Programs, Finance and Administration, and
Human Resour ces, there arethree major organizational areas. The Public
Housing Oper ations Department includes Housing Management, Resident
Services (Adult and Youth), and Maintenance. The Planning,
Development, and HOPE VI Department includes planning, development,
and HOPE VI. The Finance and Administration area includes Accounting,
Purchasing, and Management Information Systems (MI1S).

The Office of the Chief of Staff over sees two of the three major
organizational areas - the Planning, Development, and HOPE VI
Department and Public Housing Operations Department, aswell as
Resident Economic and Business Development, Occupancy, Section 8, and
Public Relations.

The Planning, Development, and HOPE VI Department isresponsible for
the planning, implementing, and monitoring of all housing development
and capital improvement projects. The department prepares and monitors
the Five Year and Annual PHA Plan. It insures compliance for
construction contractsin excess of $2,000. This department implements
the HOPE VI programs.

The Public Housing Oper ations Department isresponsible for most
resident activities such as property management, rent collections, resident
recertifications, and maintenance of all public housing dwelling unitsand
grounds. It iscomprised of the following: Public Housing Management,
Education and Training Division, Crime Prevention, Y outh Programs,

FY 2003 Annual Plan Page 31
OVB Approval No: HITBUPES
Expi res: 03/31/2002



Maintenance, and the Affordable Housing component.

The Special Programs Department isresponsible for coordinating the
development of new programs, to include the establishment and
implementation of new housing initiatives. In addition, this component
identifies alter native funding sourcesfor new and existing programs. It is
responsible for writing grant proposals, monitoring grants, the Public
Housing Assessment System, internal audits, departmental goals and

obj ectives, formulating strategic planning, and coor dinating the energy
conservation program. Special Programs also assists with thereview of all
external publications.

The Finance and Administration Department providesthefiscal, material,
and information technology support for the housing authority. It is
comprised of Accounting, Purchasing, and Management Infor mation
Systems (M1YS).

Human Resourcesisresponsible for employee recruitment and selection,
employeerelations, employee benefits and training.

B. HUD Programs Under PHA Management
List Federal programsadm|n|stered bythe PHA number of fam|l|esserved at the beginning of

wo 0 e that the PHA
C S ed belop XPECt
urnover

SSyale operatea
Beginning 2003

Public Housing 1862 units Data not available
Section 8 Vouchers 2214 9%

Section 8 Certificates | N/A N/A

Section 8 Mod Rehab | 150 150

Special Purpose 300 Data not available
Section 8

Certificates/Vouchers
(list individually)
Public Housing Drug | 1257 units Data not available
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Section 8 12 0
Homeowner ship
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| Turnkey 111 | 5 units | 4 unitssold

C. Management and Maintenance Policies
List the PHA'’s public housing management and maintenance policy documents, manuals and
manaoe N oA L g R oo A P B Y B B eveion
or eradication of pest infestation (which includes cockroach infestation) and the policies governing
Section 8 manageéifdhnission and Continued Occupancy Policy

Personnel Policy Manual

Housing M anagement Procedures Manual

Maintenance Procedures Manual

Pest Control Procedure

(2) Section 8 Management: (list below)

Section 8 Administrative Plan

HUD Housing Choice Voucher Program Guidebook

HUD Housing Quality Standards

Nan McKay Housing Choice Voucher Program Master Book
Personnel Policy Manual

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptionsfrom component 6: High performing PHAsarenot required to complete component 6.

Section 8-Only PHAs ar e exempt from sub-component 6A.

A. Public Housing

1. Yes x No: Hasthe PHA established any written grievance proceduresin
addition to federal requirementsfound at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additionsto federal requirements below:

2. Which PHA office should residents or applicantsto public housing contact to
initiate the PHA grievance process? (select all that apply)
_X__ PHA main administrative office
_X__ PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance
1. Yes_ X No: Hasthe PHA established informal review proceduresfor

FY 2003 Annual Plan Page 33
OVB Approval No: HITBUPES
Expi res: 03/31/2002



applicantsto the Section 8 tenant-based assistance program
and informal hearing proceduresfor families assisted by the
Section 8 tenant-based assistance program in addition to
federal requirementsfound at 24 CFR 9827

If yes, list additionsto federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
X PHA main administrative office
Other (list below)

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (9)]
Exemptionsfrom Component 7: Section 8 only PHAsarenot required to complete thiscomponent

Ad Bapidp R4 es

Exemptionsfrom sub-component 7A: PHAsthat will not participatein the Capital Fund Program

[ SR APERRRPH Sl Al R R SfBE feplete 7A asinstructed

Usmg partsl, 11, and Il of the Annual Statement for the Capital Fund Program (CFP), identify
et Ftjuitiesthe PHA isproposing for theupcoming year to ensurelong-term physical and social

gﬁ%ﬁ%& ﬁ%&%ﬁf@ﬁh@%ﬁ%@@§§ﬁ&%@?§?{ﬂ%ﬁi&%‘22§&i

_Or_

The Capital Fund Program Annual Statement is provided below: (if
selected, copy the CFP Annual Statement from the TableLibrary and
insert here)

(2) Optional 5-Year Action Plan

Agenciesareencouraged toincludea5-Y ear Action Plan covering capital work items. Thisstatement
gan he compited by UYRA IREFHEPHXY SN ARITRE| AR B HBHEIBR (Rl @O IRFd6f tTise

Pir ran cmprareci OEBIPAF IPGRE PRYIYA Br98%“88ﬁ‘\%ﬁ8% By

b. If yesto question a, select one:
X The Capital Fund Program 5-Year Action Plan isprovided as an attachment
tothe PHA Plan at Attachment (nc013h02)

_Or_

The Capital Fund Program 5-Year Action Plan isprovided below: (if
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selected, copy the CFP optional 5 Year Action Plan from the TableLibrary
and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAsadministering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activitiesnot described in the Capital
Fund Program Annual Statement.

X Yes No: a) Hasthe PHA received a HOPE VI revitalization grant? (if no,

skip to question c; if yes, provide responsesto question b for each
grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questionsfor each grant)

1. Development name: Few Gar dens Public Housing Development
2. Development (project) number: NC013-01
3. Status of grant: (select the statement that best describesthe current
status)
Revitalization Plan under development
_X__ Revitalization Plan submitted, pending approval
_____ Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway

X _Yes___ No: c)DoesthePHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:
NCO013-06 Oldham Towers, NC013-08 Liberty Street

X _Yes _ No: d)Willthe PHA beengaging in any mixed-finance development
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:

Few Gardens Public Housing Development, NC013-01
Main Street Townhomes - 43 total units

Calvert Place - 79 total units

Senior Village - 25 total units

Yes x  No: e€) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annual Statement?

If yes, list developmentsor activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. X Yes___ No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937 (42
U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to component
9; if “yes”, complete one activity description for each development.)

2. Activity Description

Yes x No: HasthePHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, completethe Activity Description table

below.)

Demolition/Disposition Activity Description

la. Development name: Few Gardens Public Housing Development
1b. Development (project) number: NC013-01

2. Activity type: _x__Demolition
X Disposition

3. Application status (select one)

X Approved
Submitted, pending approval
Planned application

12/5/2002

4. Date application approved, submitted, or planned for submission:

5. Number of units affected: 240
Coverage of action (select one)
____ Part of the development

X __ Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 02/01/2003
b. Projected end date of activity: 08/31/2003

Demolition/Disposition Activity Description

1b. Development (project) number: NC013-05

la. Development name: Fayetteville Street Public Housing Development

2. Activity type: _x__Demolition
X Disposition

3. Application status (select one)
Approved
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X____ Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission:
02/08/2002
5. Number of units affected: 200
Coverage of action (select one)
____ Part of the development

X __ Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 12/31/2002
b. Projected end date of activity: 06/30/2004

Demoalition/Disposition Activity Description
la. Development name: Club Boulevard Public Housing Development
1b. Development (project) number: NC013-09
2. Activity type: __ Demolition
X Disposition
3. Application status (select one)
X___ Approved
Submitted, pending approval
Planned application
4. Date application approved, submitted, or planned for submission:
05/23/2001
5. Number of units affected: O
Coverage of action (select one)
__X_Part of the development
_____ Total development
7. Timelinefor activity:
a. Actual or projected start date of activity: 7/01/2002
b. Projected end date of activity: 12/31/2002

9. Designation of Public Housing for Occupancy by Elderly Families or Familieswith
Disabilitiesor Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAsare not required to complete this section.

1l x__ _Yes No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by familieswith
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
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with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to

component 10. If “yes”, complete one activity description for each

development, unlessthe PHA isé€ligible to complete a streamlined

submission; PHAs completing streamlined submissions may skip to

component 10.)

See Attachment J - Designation Of Public Housing for Occupancy by Elderly Families

(nc013j02)

2. Activity Description

Yes _x__ No: HasthePHA provided all required activity description information

for thiscomponent in the optional Public Housing Asset

Management Table? If “yes , skip to component 10. If “No”,

complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: NC19P013004

2. Designation type:
X Occupancy by only the elderly
Occupancy by familieswith disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
X Approved; included in the PHA’s Designation Plan

Submitted, pending appr oval
Planned application

4. Datethisdesignation approved, submitted, or planned for submission:

(DD/IMMI/YY)
July 10, 2001

5. If approved, will this designation constitute a (select one)
X___ New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of unitsaffected: 50
7. Coverage of action (select one)
____ Part of the development
_X__ Total development

Designation of Public Housing Activity Description

la. Development name: Oldham Towers
1b. Development (project) number: NC19P013006

2. Designation type:
X Occupancy by only the elderly
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Occupancy by familieswith disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)

X____ Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Datethisdesignation approved, submitted, or planned for submission:

(DD/MM/YY)
July 10, 2001

5. If approved, will thisdesignation constitute a (select one)
X__ New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of unitsaffected: 106
7. Coverage of action (select one)
____ Part of the development
_X__ Total development

Designation of Public Housing Activity Description

la. Development name: J. J. Hender son Housing Center
1b. Development (project) number: NC19P013011

2. Designation type:
X____ Occupancy by only the elderly
Occupancy by familieswith disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)

X____ Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Datethisdesignation approved, submitted, or planned for submission:

(DD/MM/YY)
July 10, 2001

5. If approved, will this designation constitute a (select one)
X ___ New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected: 178
7. Coverage of action (select one)
_____ Part of the development

X Total development

Designation of Public Housing Activity Description
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la. Development name: Forest Hill Heights
1b. Development (project) number: NC19P013020

2. Designation type:
X_____ Occupancy by only the elderly
Occupancy by familieswith disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)

X____ Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Datethisdesignation approved, submitted, or planned for submission:

(DD/MM/YY)
July 10, 2001

5. If approved, will thisdesignation constitute a (select one)
X New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected: 55
7. Coverage of action (select one)
____ Part of the development

X __ Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.
A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996

HUD Appropriations Act

1. Yes_x  No: Haveany of the PHA’s developmentsor portions of developments
been identified by HUD or the PHA as covered under section 202 of
theHUD FY 1996 HUD Appropriations Act? (If “Nb , skip to
component 11; if “ye8 , complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to

component 11.)

2. Activity Description

Yes No: Hasthe PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes , skip to component 11. If “Nb ,

complete the Activity Description table below.

Conversion of Public Housing Activity Description
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la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next question
Other (explain below)

3. Yes No: Isa Conversion Plan required? (If yes, goto block 4; if no,
goto block 5.

4. Statusof Conversion Plan (select the statement that best describesthe current
Conversion Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)

Conversion Plan approved by HUD on: (DD/MM/YYYY)

Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
other than conversion (select one)
Unitsaddressed in a pending or approved demolition application (date suk
or approved:
Unitsaddressed in a pending or approved HOPE VI demolition applicatio
submitted or approved: )
Unitsaddressed in a pending or approved HOPE VI Revitalization Plan (d
submitted or approved: )
Requirements no longer applicable: vacancy rates arelessthan 10 per cent
Requirements no longer applicable: site now haslessthan 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. x _Yes _ No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeowner ship program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or hasthe PHA applied or
plan to apply to administer any homeowner ship programs under
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section 5(h), the HOPE | program, or section 32 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437z-4). (If “Nb , skip to component 11B; if
“yes’, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined submission

dueto small PHA or high performing PHA status. PHAs completing
streamlined submissions may skip to component 11B.)

2. Activity Description

Yes_x No: HasthePHA provided all required activity description information
for this component in the optional Public Housing Asset M anagement
Table? (If “yes , skip to component 12. If “Nb , complete the Activity

Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Kerrwood Estates
1b. Development (project) number: NC19P03016

2. Federal Program authority:
HOPE |
_ 5(h)
X___ Turnkey Il
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved; included in the PHA’s Homeowner ship Plan/Program

Submitted, pending approval
Planned application

4. Date Homeowner ship Plan/Program approved, submitted, or planned for
submission: (DD/MM/YY YY) 00/00/1972

5. Number of units affected: 150
6. Coverageof action: (select one)
____ Part of the development

X ___ Total development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Birchwood Heights
1b. Development (project) number: NC19P013018

2. Federal Program authority:
HOPE |
_ S
X___ Turnkey Il
Section 32 of the USHA of 1937 (effective 10/1/99)

FY 2003 Annual Plan Page 42

OVB AppHbiBaBORE5 2577- 0226

Expires:

03/ 31/ 2002



3. Application status: (select one)
X—

Approved; included in the PHA’s Homeowner ship Plan/Program
Submitted, pending approval
Planned application

4. Date Homeowner ship Plan/Program approved, submitted, or planned for
submission: (DD/MM/YY YY) 00/00/1972

5. Number of units affected: 200
6. Coverageof action: (select one)

X

Part of the development
Total development

B. Section 8 Tenant Based Assistance

1. X Yes__ No: Doesthe PHA plan to administer a Section 8 Homeowner ship
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if
“yes , describe each program using thetable below (copy and
complete questionsfor each program identified), unlessthe PHA is
eligible to complete a streamlined submission dueto high performer
status. High performing PHAs may skip to component 12.)

See Attachment K - Section 8 Home Owner ship Program (nc013k02)

2. Program Description:

a. Sizeof Program

Yes X No: Will the PHA limit the number of families participating in the section
8 homeowner ship option?

If the answer to the question above was yes, which statement best describesthe
number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

mor e than 100 participants

b. PHA-established eligibility criteria

____Yes_x_No: Will the PHA’s program have digibility criteriafor participation in its
Section 8 Homeowner ship Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete
this component. Section 8-Only PHAsare not required to complete sub-component C.

2577-0226
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X_Yes No: Hasthe PHA has entered into a cooper ative agreement with the TANF
Agency, to shareinformation and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what wasthe date that agreement was signed?

6/5/2001 for Few Gardens HOPE VI Revitalization Program
NC19URDO0131100 with the Durham County Department of Social
Services

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programsto eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sef-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the following
areas? (select all that apply)

Public housing rent deter mination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferencesfor familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeowner ship option
participation

Preference/digibility for section 8 homeowner ship option participation
Other policies (list below)

Not applicable
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b. Economic and Social self-sufficiency programs

X _Yes__ No: Doesthe PHA coordinate, promote or provide any programsto
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdlf Sufficiency Programs. The position of thetable
may be altered to facilitateitsuse. )

Services and Programs

Program Name & Description
(including location, if
appropriate)

Estimate
d Size

Allocation
Method
(waiting
list/random
selection/specifi
c criteria/other)

Access

(development office/
PHA main office/
other provider name)

Eligibility
(public housing
or

section 8
participants or
both)

Family Self-Sufficiency -
Program to help individuals
and familiesimprovethe
quality of their lives

162

Volunteer

Main Office

Section 8 & PH

Career Opportunities Program
(COP) - Program to assist
unemployed/under employed
residentsin furthering
education and becoming
employable

30

Volunteer

Main Office

PH

Ruffin/Edwar ds Academic
Development Scholarhip
(READYS) - Program to provide
post secondary educational
scholar ships and stipendsto
residentsresiding in Durham
Housing Authority communities

39

Volunteer

Main Office

PH

Business Development -
Program to assist residentswith
starting businesses

15

Volunteer

Main Office

PH

Oxford Manor Achievement
School - Program provides
homework support, reading
tutorials, math tutorialsand
enrichment activities (games,
trips) to youth K-12.

108

Volunteer

Oxford Manor
development

PH

ABE/GED Programs-
Programs ar e geared toward
moving residentsto completion
of their high school education to
increase their job marketability

20

Volunteer

Oxford Manor
development

PH
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Computer Technology Program | 50 Volunteer Oxford Manor PH
- Program provides computer development
instruction to youth K-12, GED
computer assisted instruction,
and adult job readiness
computer skills
Fun Friday Program - Program | 60 Volunteer Oxford Manor PH
allowsyouth to reinforcelogic, development
technical manipulation, and
leader ship skillsthrough
relaxed activities such as chess,
cooking, etc.
(2) Family Self Sufficiency program/s
a. Participation Description
Family Self Sufficiency (FSS) Participation
Program Required Number of Actual Number of Participants
Participants (Asof: 12/31/02)
(start of FY 2003 Estimate)
30/8 47
Public Housing
FSS PH
210/162 143
Section 8
FSS Section 8
Xb. Yes No: If thePHA isnot maintaining the minimum program size

required by HUD, does the most recentFSS Action Plan addressthe
stepsthe PHA plansto taketo achieve at least the minimum program

size?
If no, list stepsthe PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changesresulting from welfare

program requirements) by: (select all that apply)

X Adopting appropriate changesto the PHA’s public housing rent deter mination

policiesand train staff to carry out those policies

X Informing residents of new policy on admission and reexamination
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X Actively notifying residents of new policy at timesin addition to admission and
reexamination.

X Establishing or pursuing a cooper ative agreement with all appropriate TANF

agencies regarding the exchange of information and coor dination of services

Establishing a protocol for exchange of information with all appropriate TANF

agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

24 CFR Part 903.7 9 (m)]

Exemptionsfrom Component 13: High performingand small PHAsnot participatingin PHDEP and

BectNiect] PoryrRebiss nesyt 6<@m sareetipersafeti.ofigh Per Frousimganesiatit ®HAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-

4oMPRRER tk the need for measuresto ensure the safety of public housing residents (select
all that apply)

High incidence of violent and/or drug-related crimein someor all of the PHA's

developments

High incidence of violent and/or drug-related crimein the areas surrounding or

adjacent to the PHA's developments

Residentsfearful for their safety and/or the safety of their children

Observed lower -level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or mor e developments dueto

perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

<

<

pe p< I~

2. What information or data did the PHA used to determinethe need for PHA actionsto
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over timefor crimes committed “in and around” public
housing authority

Analysis of cost trends over timefor repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Policereports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

p< p<

pe b b pe b

3. Which developments are most affected? (list below)
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Club Boulevard, Cornwallis Road, Damar Court, Fayetteville Street, Hoover Road, Liberty Street,
McDougald Terrace, M orreene Road, Oxford Manor, J. J. Hender son, Oldham Towers

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto undertake
in the next PHA fiscal year

1. List thecrime prevention activitiesthe PHA hasundertaken or plansto undertake:

(select all that apply)

_X_ Contracting with outside and/or resident organizationsfor the provision of crime-
and/or drug-prevention activities

_X_ CrimePrevention Through Environmental Design

_X_ Adctivitiestargeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

ol

Public housing unit (14 Sworn Officersassigned to public housing police offices/sub-
stationsin Oxford Manor, Morreene Road, McDougald Terrace, Fayetteville Street, and
Oldham Towers)

2. Which developments are most affected? (list below)

Club Boulevard, Cornwallis Road, Damar Court, Fayetteville Street, Hoover Road, Liberty Street,
McDougald Terrace, M orreene Road, Oxford Manor, J. J. Hender son, Oldham Towers

C. Coordination between PHA and the police

1. Describethe coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan

Police provide crime data to housing authority staff for analysisand action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Policeregularly testify in and otherwise support eviction cases

Policeregularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enfor cement services

Other activities (list below)

alal ol oals

2. Which developments are most affected? (list below) all multifamily

Club Boulevard, Cornwallis Road, Damar Court, Fayetteville Street, Hoover Road, Liberty Street,
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McDougald Terrace, M orreene Road, Oxford M anor

D. Additional information asrequired by PHDEP/PHDEP Plan

PHAs eligible for FY 2003 PHDEP funds must provide a PHDEP Plan meeting specified

requyr gaients prigipto EREMY ARG 898 participatein the PHDEP in the fiscal year
covered by thisPHA Plan? NOT APPLICABLE

__Yes____ No: Hasthe PHA included the PHDEP Plan for FY 2003 in thisPHA Plan?
NOT APPLICABLE

__Yes_____No: ThisPHDEP Plan isan Attachment. NOT APPLICABLE

(24 CTRESERYVEMEOR PET POLICY
= Sge Attachment N - Par Rule (nc013n02)

15. Civil Rights Certifications
24 CFR Part 903.7 9 (0)]

Civil rights certifications areincluded in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. x Yes No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X _Yes No: Wasthe most recent fiscal audit submitted to HUD?

3. X Yes No: Werethere any findings astheresult of that audit?

4. Yes x  No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5 X Yes No: Have responsesto any unresolved findings been submitted to
HUD?

If not, when arethey due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptionsfrom component 17: Section 8 Only PHAsarenot required to completethiscomponent.
tigh pesteiming anchia| A PR GaeiTey 1A GRS BiedtRaRei | contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, moder nization, disposition, and
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other needsthat have not been addressed elsewherein thisPHA
Plan?

2. What types of asset management activitieswill the PHA undertake? (select all that
apply)
X Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3. Yes_x No: Hasthe PHA included descriptions of asset management activitiesin

the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1 x Yes No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, thecommentsare: (if commentswerereceived, the PHA MUST select one)
X Attached at Attachment C (nc013c02)
Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

_ X Considered comments, but determined that no changesto the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

_____ List changesbelow:

_X__ Other: (list below)

The Resident Advisory Board (RAB) reviewed each component of the PHA Plan and made

no recommendationsfor changesor additionsto the PHA Plan. Comments made at the

public hearing will also be included with the Resident Advisory Board comments

Attachment C (nc013c02).

B. Description of Election processfor Residentson the PHA Board

1. Yes x  No: Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377? (If no, continueto question 2; if
yes, skip to sub-component C.)

FY 2003 Annual Plan Page 50
OVB AppHUBaEORGS 2577- 0226
Expires: 03/31/2002



2.

Yes x__ No: Wastheresident who serveson the PHA Board elected by the
residents? (If yes, continueto question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidatesfor place on the ballot: (select all that apply)

Candidates were nominated by resident and assisted family or ganizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidatesregistered with the PHA and requested a place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligiblevoters. (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, makethefollowing statement (copy questionsasmany times

asnesESMdated Plan jurisdiction: (Durham, North Carolina)

2. The PHA hastaken thefollowing stepsto ensure consistency of thisPHA Plan with the
Consolidated Plan for thejurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin thejurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activitiesto beundertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
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Other: (list below)

4. The Consolidated Plan of thejurisdiction supportsthe PHA Plan with the following
actions and commitments: (describe below)
See Attachment B - Statement of Consistency with Consolidated Plan (nc013b02)

D. Other Information Required by HUD

Usethis section to provide any additional information requested by HUD.

DEFINITION OF “SIGNIFICANT AMENDMENTS AND SUBSTANTIAL
DEVIATIONS/MODIFICATIONS’ TO THE PLAN

“Significant amendments and substantial deviations/modifications’ to the Plan is defined
as any additional changesthat would affect this Agency’s mission, goals, objectives, and
policies as stated in the Plan. Additional changes are described asfollows:

1 Changestorent or admissions policies or organizations of the waiting list;
2. Additions of non-emergency work items (itemsnot included in the current
Annual Statement or Five-Year Action Plan) or changein the use of

replacement reserve funds under the Capital Fund; and
3. Any change with regard to demolition or disposition, designation,
homeowner ship programs or conversion activities.

Any significant amendment or substantial deviation/modification to the Plan is subject to
the samerequirementsasfor the development/submission of the original Plan (including
time frames).
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Attachments

Use this section to provide any additional attachmentsreferenced in the Plans.
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ATTACHMENT A

Admissions Policy for Deconcentration

Public Housing
1 Objective: The objective of the Deconcentration Rule for public housing unitsisto ensure

that families are housed in a manner that will prevent a concentration of poverty families
and/or a concentration of higher income familiesin any one development. The specific
objective of the housing authority is to house no less than 40 percent of its public housing
inventory with families that have income at or below 30% of the area median income by
public housing development. Also the housing authority will take actions to insure that
no individual development has a concentration of higher income familiesin one or more
of the developments. To insure that the housing authority does not concentrate families
with higher income levels, it is the goal of the housing authority not to house more than
60% of its unitsin any one development with families whose income exceeds 30% of the
areamedian income. The housing authority will track the status of family income, by
development, on amonthly basis by utilizing income reports generated by the housing
authority’s computer system.

Actions: To accomplish the deconcentration goals, the housing authority will take the
following actions:

A. At the beginning of each housing authority fiscal year, the housing authority will
establish agoal for housing 40% of its new admissions with families whose
incomes are at or below the area median income. The annual goa will be
calculated by taking 40% of the total number of move-ins from the previous
housing authority fiscal year.

B. To accomplish the goals of:

Q) Housing not less than 40% of its public housing inventory on an annual
basis with families that have incomes at or below 30% of area median
income, and

2 Not housing families with incomes that exceed 30% of the area median
income in devel opments that have 60% or more of the total household
living in the development with incomes that exceed 30% of the area
median income, the housing authority’s Resident Selection and
Assignment Plan, which is apart of this policy, provides for skipping
families on the waiting list to accomplish these goals.



Section 8 Tenant-Based Assistance

The Deconcentration Policy for Section 8 tenant-based assistance is to ensure that no less than
75% of its new admissions are families that have incomes at or below 30% of the area median
income. Durham Housing Authority (DHA) will track the status of all new admissions monthly
by utilizing income reports generated by its Management Information System (MIS). If DHA is
not reaching its goal, families will be skipped on the waiting list to admit afamily that has
income at or below 30% of area median income. DHA’s Section 8 applicant selection process,
which is contained in the Section 8 Administrative Plan provides for the skipping of families on
the waiting list to accomplish this goal.



Component 3, (6) Deconcentration and | ncome Mixing

a_X Yes No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b. Yes _ X No: Do any of these covered devel opments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these devel opments as follows:

Deconcentration Policy for Covered Developments

Development Name: | Number of | Explanation (if any)[see step Deconcentration
Units 4 at §903.2(c)(1)(iv)] policy (if no
explanation) [see
step 5 at
§903.2(c)(1)(v)]




ATTACHMENT B
Statement of Consistency with Consolidated Plan

The Housing Authority of the City of Durham (DHA) had an activerolein the
preparation of the 2000 - 2005 Consolidated Plan - serving on several committees.
Resear ch and needs analysis of the housing conditionsin Durham reflected
shortagesin affordable housing without problems. At least 30% of any ethnic
group in thearea, in therental market, islivingin housing with problems. DHA'’s
plan has goalsto add to the affor dable housing stock through additional public
housing, requesting of more Section 8 vouchers, applying for HOPE VI funding,
and building affordable housing through various programs. In addition, the agency
will be utilizing HUD programs such as the Capital Fund to improvethe existing
housing stock. The plan also reflects programsthat will continue to be used to
provide assistance to DHA residents to make them self-sufficient so the existing
housing stock can be utilized by othersthat have a need.



ATTACHMENT C
Resident Advisory Board
September 2002
FOR THE RECORD

The community wide Resident Advisory Board for the Housing Authority of the City of Durham
has had the ongoing opportunity to provide input into the Public Housing Authority’s Annual
Plan.

Over the last several months the Resident Advisory Board has met to review the PHA past year’s
progress on planned fiscal and program activities. In addition, the RAB reviewed each
component of the PHA Plan and made recommendations for changes and/or additions to the
PHA Plan. Specifically, Component 1. Statement of Housing Needs, Section B. Need: Specific
Family Types: The Elderly, Strategy 1: Target available assistance to the elderly: “When any new
construction is done, do not concentrate elderly, but recommend mixed occupancy with
guidelines’.

Secondly, there was a recommendeation that the previously devel oped Pet Policy be attached to
thisreport. In addition, it was agreed by consensus that the Alice Anderson written memorial be
attached to this report.

The PHA administration, and staff, most noted Ms. Gwen Simpson, continued to be supportive
and present at the RAB’s meeting and activities. Mr. Polk, Consulting-Facilitator has been
present at each meeting.

The attached minutes of meetings are provided as documentation of the RAB’s input into the
PHA’s 2003 Plan.

The RAB officially and respectfully convey these minutes to the PHA administration and Board
of Commissioners for consideration of residents’ input into the 2003 PHA Plans to be submitted
to HUD in keeping with the Quality Housing and Work Responsibility Act of 1998, (QHWRA).

We look forward to our continued positive and productive working relationship for a better
public housing community.

Respectfully submitted,
Resident Advisory Board

Gloria M. Nottingham, Co-Chair
Designated Spokesperson

Attachments: April 2, and Sept. 11, Minutes



ALICE ANDERSON WRITTEN MEMORIAL
18 April 2002

To sister Alice Shaw Anderson’s family members, ladies and gentlemen ... There are some things
in thisworld that, try as we may, just cannot be adequately done. One of those things, for me at
least, isto express adequately what | feel about the passing of Sister Alice Shaw Anderson, an
extraordinary friend, neighbor, children and families advocate for public housing residents and
my friend.

Sister Alice and | worked together for many years, and it was my honor to count her among my
friends. She was a woman of exceptional warmth and wisdom, and her loss leaves avoid in all
our livesthat will not be readily filled.

| knew Sister Alice as an outstanding Resident Council President, awoman whose natural
abilities of leadership inspired and enlivened those under her purview to their finest
achievements. She was universally liked by children and their families and other folk throughout
the Durham Community as well as by her fellow Resident Council Presidents. Indeed, she earned
the respect of everyone with whom she came into contact.

Sister Alice was awoman you cannot forget. For us who are left, she will continue to live in our
memories and our hearts.

We know that she has gone to the rest that she has so ably earned, and | think she knows that we
will carry on in the manner which she taught us throughout her exemplary life.

Respectfully submitted,

J. “Jim” Carlton Polk



Resident Advisory Board Meeting Minutes
April 2, 2002

The Resident Advisory Board meeting was called to order by Ms. Nottingham, Chairperson,
presiding.

We have nine members present today. We aso have three new members present: Robert Bullock,
J. J. Henderson, Emma L. Hunter, Preiss-Steele Place, and Helen Walker, 33-B Preston Court.

Ms. McCallister gave a presentation on Homeownership. She said some people can buy a house
using their unit; afamily must have $500.00 toward the down payment. Thisis the big change.
Residents will have to have counseling. Counseling after purchase will be required for one year.
The second change will be arecapture clause. Y ou will be certified every year.

Ms. Simpson explained if you have several loans, not grants, that the lenders will have to agree.
She explained if you went bankrupt the first lender would get there money first, the second if
money is left, and the third would get what was left if any was |eft.

The counseling program is not set up yet. Ms. McCallister explained you will have to bein
Section 8.

Ms. Simpson explained that Public Housing has a self-sufficiency program. The only thing
different is that Section 8 can use their money from Section 8.

Ms. McCallister said she needed the approval from the Advisory Board by May 23, before it
can be submitted to HUD.

We are to meet on May 7" at 5:30 p.m.

Ms. Campbell disagreed with the Advisory Board.

Mr. Polk explained that public housing is represented equally.

Ms. Simpson explained thisis the first time Section 8 had any funding.

Meeting was adjourned.



Resident Advisory Board Meeting Minutes
September 11, 2002

The Resident Advisory Board was called to order by Ms. Nottingham. Eight members were
present.

The agenda items discussed were:

Draft 2003 PHA Agency Plans- A. Mission - State the PHA mission for serving the needs of
low-income, very low-income, and extremely low-income familiesin the PHA’s jurisdiction. B.
Goals - The goals and objectives listed below are devised from HUD’s strategic goals and
objectives. Under apply for HOPE VI funds: Apply for Section 8 project based vouchers.

PHA Goals: Improve the quality of assisted housing.

HUD Strategic Goals: Promote self-sufficiency and assist development of families and
individuals.

HUD Strategic Goals: Ensure equal opportunity in housing for all Americans.

|. Statement of Housing Needs of families on Public Housing: A. Housing Needs of Families on
the Waiting List

Strategies
1 - Need: Shortage of affordable housing for al eligible population.

2. Maximize the number of affordable units available to the PHA within its current resources.
Board read the Plans of 2003.
The Advisory Board will continue to work.

The Advisory Board will request that if there is any new construction arise for the elderly do not
concentrate only an elderly but make it a mix community.

Dismissed by Chairperson.



FIVE YEAR (2000 - 2004) AND 2003 ANNUAL PLANS
PUBLIC HEARING MINUTES
SEPTEMBER 26, 2002
6:00 pm

The Chairperson, Deloris Rogers, called the meeting to order.

Vickie Ellis, Modernization/Compliance Coordinator, explained that the plans had been available
to review over the last 45 days. She then reviewed the updated annual plan - Public Housing
Drug Elimination Program was terminated.

Comments from persons attending the Public Hearing:

Jim Polk, (Resident Advisory Board Facilitator) stated that the Resident Advisory Board
reviewed each component of the plan and submitted a document of their review and
recommendations to be attached to the Plan.

Mary McCallister, stated that DHA does plan to submit a HOPE V1 application. The maximum
grant amount for the 2002 NOFA is $20 million. It was felt that McDougald Terrace could not be
significantly revitalized for that amount of money. Oldham Towers is in some respects, obsol ete.
Filling vacant efficiency apartments at this site has for some time, been a problem and
reconfiguration with existing resources has not been possible. We have decided to submit an
application for aHOPE V1 grant for the Oldham Towers and Liberty Street communities, and for
atotal areafrom Holloway Street on the north, Roxboro Road on the west, Elizabeth Street to
Commerce Street to Main Street to Dillard Street to Ramseur Street on the east, and Ramseur
Street on the south.

Reginald Lipscomb, asked that the Statement of Financial Resources be adjusted to reflect a
Community Development Block Grant in the amount of $35,000 as an additional resource.

There were no additional comments and the public hearing was closed.



ANALYSISOF RESIDENT ADVISORY BOARD (RAB) RECOMMENDATIONS AND
DECISION MADE ON RESIDENT ADVISORY BOARD RECOMMENDATIONS

September 30, 2002

RAB Recommendation No. 1 - For Component 1. Statement of Housing Needs, Section B.
Need: Specific Family Types. The Elderly, Strategy 1: Target available assistanceto the
elderly: “When any new construction isdone, do not concentrate elderly, but recommend
mixed occupancy with guidelines”.

Durham Housing Authority (DHA) Response: The Resident Advisory Board wanted to not just
build new “senior citizen only”, housing like J. J. Henderson and Preiss Steele Place, due to
concerns about isolation, insufficient support if injury occurs, not being able to remain in their
community, etc.

DHA has designated four of its existing public housing communities, all located within the
central downtown area, as elderly housing. This designation was desired by the mgority of
DHA'’s elderly residents due to incompatibility between the lifestyles of our multifamily residents
and our senior citizens.

These four elderly communities are independent living facilities. Residents, who over time are no
longer able to remain independent, have several options available to them. The Housing Manager
may contact the Department of Social Services to request that a Protective Custody Evaluation be
done. The resident also istaken to a physician for amedical determination as to their ability to
live independently. Residents who need assistance with meal preparation and/or light
housekeeping may be referred to a Senior Aide Program by the Housing Manager, thus allowing
the resident to remain in the community longer. A third option is the “Just For Us” program
offered through ajoint partnership between Durham Housing Authority, the Department of
Social Services, Duke University, and Lincoln Community Health Center. This program assists
al elderly residents with medical issues. A physician, nurse, and asocia work are on staff, but
will also make referrals.

DHA’s most immediate new construction will occur as the result of the award of aHOPE VI
grant to redevel op Few Gardens and the surrounding North East Central Durham neighborhood.
Throughout the development of the revitalization plan, the residents’ primary concerns were for
the treatment of current residents during the devel opment process. Residents suggested designs
that allowed peopleto “agein place” and remain within their community. Facilities and housing
designated for senior citizens were also requested. It was felt that the senior housing community
should be close to the center of activity and to the core of the neighborhood, but removed enough
to provide quiet. Single story homes were also suggested for the elderly.

During further community meetings, residents strongly desired to remain in the center of the
neighborhood. They also requested bungal ow type housing with porches so they could chat with
their neighbors. Rather than a corridor apartment building, a “senior village” is proposed.



Analysisand Decision Made on Resident Advisory Board Recommendations continued
9/30/02

This senior village, to be located in the central downtown area, will consist of amix of
renovated historic bungalows, new one-story units, and a new two-story entry building of senior
housing. The bungalows and the new one-story units will al have access to a pedestrian
courtyard in the middle of the block. This village would provide a sense of privacy and single-
family living closing to the center of the neighborhood.

Asisthe case with our existing elderly public housing communities, the new senior village will
also offer services specific to the elderly, under the Community and Supportive Services
Program.

Decision: DHA has decided to make no changes to the Plans regarding this recommendation.
DHA will continue to provide, to the best of its ability, the type of housing desired by the
majority of its residents. DHA believes that the concerns of the Resident Advisory Board are also
reflective of the concerns voiced during the HOPE V1 revitalization planning process. The
proposed senior village is consistent with DHA'’s desire to build housing communities which are
safe and secure, connected, pedestrian and transit-oriented, and neighborhoods of choice.

RAB Recommendation No. 2 - The previously developed Pet Policy be attached to this
report.

DHA Response: The Pet Policy isincorporated in the Admissions and Continued Occupancy
Policy Handbook (ACOP). It is specifically located at Section XXV1, on pages 46 - 48. The
ACOP ison display, aong with the other supporting documentation for the Plans, in the Central
Officelobby area.

Decision: DHA has decided to make no changes to the Plans regarding this recommendation.

RAB Recommendation No. 3 - Attach the Alice Anderson written memorial to thisreport.

DHA Response: The Alice Anderson written memorial isincluded in this Attachment C.

Decision: DHA has included the Alice Anderson written memorial with the official statement
from the Resident Advisory Board.



Resident Advisory Board Meeting Minutes
January 14, 2003
The Resident Advisory Board (RAB) was called to order by Mr. Polk, Facilitator, at 5:32 p.m.

Mr. Polk informed the RAB that Durham Housing Authority is required to submit the Standard
Plan version since the agency is no longer designated as a High Performer PHA which alowed it
to submit a Higher Performer Plan version.

Mr. Polk asked the RAB to review and comment upon the following Plan components which the
agency is now required to complete:

Component 5: Operations and Management
No guestions.
No comments
Agreed fully with the information provided by the authority.

Component 6: PHA Grievance Procedures
No guestions.
No comments.
RAB understood the information provided by the authority.

Component 12: PHA Community Service and Self-sufficiency Programs
In reviewing the table of Services and Programs, shown on page 46, the RAB asked “Why
are the services/programs not available for Section 8 residentsin al instances where
eligibility is shown as only public housing residents?”.

Component 13: PHA Safety and Crime Prevention Measures
Reviewed this component.
RAB asked why the public housing officers are not more available and accessible to their
assigned community?
RAB asked administration if the public housing officers would publish their schedule and
place it in the housing management office because the criminals are watching the officers
routines and committing criminal activities in the absence of the public housing officer?
RAB stated that the resident door monitors at the elderly high-rises were allowing the
wrong peoplein the building. RAB asked what are the consequences for the violation of
policy by residents?
RAB asked if the administration would arrange a meeting with the Police Chief to discuss
the public housing officers program and ask the Police Chief to also talk to the RAB
about same?

Component 14: Pet Policy
No questions.
RAB Meeting Minutes



1/14/03
Page 2 continued

RAB liked the pet policy.
Component 17: PHA Asset Mangement
No comment.

No guestions.

Meeting adjourned at 6:52 p.m.



ANALYSISOF RESIDENT ADVISORY BOARD (RAB) COMMENTS AND DECISION
MADE ON RESIDENT ADVISORY BOARD COMMENTS

January 17, 2003

RAB Comment No. 1 - For Component 12. PHA Community Service and Self-Sufficiency
Program: “Why are the services/programs, not available for Section 8 residents, in all
instances wher e digibility is shown as only public housing residents?”

Durham Housing Authority (DHA) Response: All of the services/programs described on page 46
and 47 which show €ligibility as “PH” are funded from the Public Housing Conventional Budget
and are available to public housing residents only. Section 8 residents may participate in the
Family Self-Sufficiency and Section 8 Homeownership Programs.

Decision: DHA has decided to make no changes to the Plans regarding this comment.

RAB Comment No. 2 - For Component 13. PHA Safety and Crime Prevention Measures:
“Why the public housing officers are not more available and accessible to their assigned
community?”

DHA Response: The public housing officers are in their assigned communities during their
assigned tour of duty. They are responsible for patrolling more than one community, i.e. one
officer isassigned to four communities. At present, there are 3 vacant public housing officer
positions.

Decision: DHA has decided to make no changes to the Plans regarding this comment.

RAB Comment No. 3 - For Component 13. PHA Safety and Crime Prevention Measures:
“RAB asked administration if the public housing officer swould publish their schedule and
placeit in the housing management office because the criminals are watching the officers’
routines and committing criminal activitiesin the public housing officers’ absence?”

DHA Response: The public housing officers report weekly their work schedule to the housing
management office. The officers are allowed to adjust their work schedule to respond to crime. It
would be counterproductive to post the schedule of the officers.

Decision: DHA has decided to make no changes to the Plans regarding this comment.



Analysisand Decision Made on Resident Advisory Board Comments continued
1/17/03

RAB Comment No. 4 - For Component 13. PHA Safety and Crime Prevention Measures:
“The RAB stated that the Resident Door Monitors at the elderly high-rises were allowing
thewrong peoplein the buildings. The RAB asked what are the consequencesfor the
violation of policy by residents?”

DHA Response: If violations of policy by residents are observed, the residents should be reported
to housing management.

Decision: DHA has decided to make no changes to the Plans regarding this comment.

RAB Comment No. 5 - For Component 13. PHA Safety and Crime Prevention Measures:
“The RAB asked if theadministration would arrange a meeting with the Police Chief to
discussthe Public Housing Officers Program and ask the Police Chief to also talk to the
RAB about same?”

DHA Response: DHA is amember of the Police Chief’s Citizen Advisory Board which meets
bimonthly. The Citizen’s Advisory Board will meet this month, January 2003, and will discuss
the public housing officers. Administration will actively pursue arranging a meeting with the
RAB by the Police Chief or his representative.

Decision: DHA has decided to make no changes to the Plans regarding this comment.



ATTACHMENT D

Resident Member on the PHA Governing Board

Name: Paige Farrington
Address: 2503 Glenbrook Drive
Durham, NC 27704
Method of Selection: Appointed by City Council, City of Durham, Durham, NC
Term of Appointment: Three-year term (6/17/2002 to 9/28/2005)

Filling unexpired term of Ms. Alice Anderson (deceased)



ATTACHMENT E

Member ship of the Resident Advisory Board

Ms. Helen Walker
310 Gary Street
Durham, NC 27703

Ms. Rhonda Mills
912 Chester Street
Durham, NC 27703

Ms. Eva Mayo
519 E. Main Street #509
Durham, NC 27701

Ms. Odessa Satterfield
519 E. Main Street #706
Durham, NC 27701

Ms. Rosa Stanley
530 #P Liberty Street
Durham, NC 27701

Mr. Howard Boone
1126-36 Hoover Road
Durham, NC 27703

Ms. Anne Gunsalus
807 S. Duke Street #326
Durham, NC 27701

Mr. Robert Bullock
807 S. Duke Street #621
Durham, NC 27701

Ms. Betty J. Campbell
1011-F Sherwood Drive
Durham, NC 27705

Ms. Paige Farrington
2503 Glenbrook Drive



Durham, NC 27704

Ms. Linda Gavin
3 Dubonnet Place
Durham, NC 27704

Ms. Alice Hayswood
700 S. Mangum Street #3A
Durham, NC 27701

Ms. PhyllisMoore
700 S. Mangum Street #4F
Durham, NC 27701

Ms. Gaynell Cook
301 South Elm Street #5A
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ATTACHMENT F

Statement of Progress

In striving to reach our mission “To provide quality affordable housing and economic opportunity
in asupportive living environment without discrimination”.

DHA has moved towards achieving many of our goals:

In expanding the supply of assisted housing, additional vouchers have been applied for
and received,

The quality of our assisted housing has been improved through continued renovation and
modernization of our public housing units;

We have continued additional outreach efforts to assist in increasing housing choices and
ensure equal opportunity for all Americans;

Our agency remains allowed to have increased rents, for the Section 8 program, in an area
of town that has a higher cost of living;

Supportive services for program participants continue through the Family Self-
Sufficiency and an Economic Development and Supportive Services programs,

Through our partnership with the police department, DHA continues to work toward
providing safe environments for all program communities.



ATTACHMENT G
2003 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350103 2003
Replacement Housing Factor Grant No:
XOOriginal Annual Statement OReserve for Disasters/ Emergencies CORevised Annual Statement (revision no: )
OPerfor mance and Evaluation Report for Period Ending: OFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds $0
2 1406 Operations $0
3 1408 M anagement | mprovements $50,000
4 1410 Administration $350,693
5 1411 Audit $0
6 1415 Liquidated Damages $0
7 1430 Fees and Costs $210,490
8 1440 Site Acquisition $0
9 1450 Site |mpr ovement $126,780
10 1460 Dwelling Structures $1,296,453
11 1465.1 Dwelling Equipment—Nonexpendable $892,516
12 1470 Nondwelling Structures $580,000
13 1475 Nondwelling Equipment $0
14 1485 Demolition $0
15 1490 Replacement Reserve $0
16 1492 Moving to Work Demonstration $0
17 1495.1 Relocation Costs $0
18 1499 Development Activities $0
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Original Revised Obligated Expended

19 1501 Collaterization or Debt Service $0

20 1502 Contingency $0

21 Amount of Annual Grant: (sum of lines 2 - 20) $3,506,932

22 Amount of line 21 Related to L BP Activities $0

23 Amount of line 21 Related to Section 504 $0

compliance

24 Amount of line 21 Related to Security - Soft Costs | $0

25 Amount of Line 21 Related to Security — Hard Costs $0

26 Amount of line 21 Related to Energy Conservation $1,216,516

M easur es
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NC13-1 Few $0
Gardens
NC13-2& 3 Kitchen base cabinets/countertops 1460 358 units $381,140
M cDougald
Terrace
NC13-4 Scattered Closet doors 1460 100% $26,178
Sites Range hoods 1460 50 ea. $14,500
NC13-5 Repair/replace floors 1460 200 units $368,550
Fayetteville Air conditioners 1465 200 units $183,333
Street
NC13-6 Oldham Kitchen base 1460 106 units $171,485
Towers cabinets/countertops/sinks 1460 106 units $10,600
Lavatory faucets
NC13-7 Air conditioners 1465 200 units $183,333
Cornwallis Road
NC13-8 Liberty Bathroom renovations 1460 108 units $324,000
Street Ranges 1465 108 ea. $29,224
Refrigerators 1465 108 ea. $49,585
NC13-9 Club Air conditioning condensers 1465 77 ea. $60,000
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Boulevard Tot lot/playground equipment 1450 100% $29,780
NC13-10 Hoover $0
Road
NC13-11J.J. Refrigerators 1465 178 ea. $90,000
Hender son
NC13-12 Ranges 1465 216 ea. $64,538
M orreene Road Refrigerators 1465 216 ea. $99,169
NC13-13 Damar Dumpsters 1450 8 ea. $7,000
Court
NC13-15 Oxford Air conditioners 1465 172 $133,334
M anor
NC13-16 $0
Kerrwood
Estates
NC13-18 $0
Birchwood
Heights
NC13-20 Forest Sidewalksinstallation 1450 50% $90,000
Hill Heights Roof replacement Community Center | 1470 100% $80,000
PHA-wide Administrative Services Training 1408 $5,000
M aintenance Training 1408 $10,000
Planning & Development Training 1408 $5,000
Housing M anagers Training 1408 $8,000
Resident Education 1408 $10,000
Youth Leadership Training (NC13-2, | 1408 $10,000
3,5)
Occupancy Training 1408 $2,000
Administration 1410 $350,693
Feesand Costs 1430 $210,490
Central Officerenovations 1470 $500,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY Capital Fund Program No: NC19P01305103 2003
OF DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1 Few Gardens N/A N/A
NC13-2& 3 McDougald | 5/31/2005 5/31/2007
Terrace
NC13-4 Scattered Sites | 5/31/2005 5/31/2007
NC13-5 Fayetteville 5/31/2005 5/31/2007
Street
NC13-6 Oldham Towers | 5/31/2005 5/31/2007
NC13-7 Cornwallis 5/31/2005 5/31/2007
Road
NC13-8 Liberty Street | 5/31/2005 5/31/2007
NC13-9 Club Boulevard | 5/31/2005 5/31/2007
NC13-10 Hoover Road N/A N/A
NC13-11J.J. 5/31/2005 5/31/2007
Hender son
NC13-12 Morreene 5/31/2005 5/31/2007
Road
NC13-13 Damar Court | 5/31/2005 5/31/2007
NC13-15 Oxford Manor | 5/31/2005 5/31/2007
NC13-16 Kerrwood N/A N/A
Estates
NC13-18 Birchwood N/A N/A
Heights
NC13-20 Forest Hill 5/31/2005 5/31/2007
Heights
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Original Revised Actual Original Revised Actual
PHA - wide

Admin. Services 5/31/2005 5/31/2007
Training 5/31/2005 5/31/2007
Maintenance Training | 5/31/2005 5/31/2007
P& D Training 5/31/2005 5/31/2007
Hsg. Mgr. Training 5/31/2005 5/31/2007
Resident Education 5/31/2005 5/31/2007
Youth Ldrshp. Training | 5/31/2005 5/31/2007
Occupancy Training 5/31/2005 5/31/2007
Administration 5/31/2005 5/31/2007
Feesand Costs 5/31/2005 5/31/2007

Central Office
renovations
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ATTACHMENT H

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name
HOUSING AUTHORITY OF
THE CITY OF DURHAM

xOOriginal 5-Year Plan

ORevision No:

Development | Year 1 Work Statement for Work Statement for Work Statement Work Statement
Number/Name | 2003 Year 2 Year 3 for Year 4 for Year 5
/HA-Wide FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 | FFY Grant: 2007
PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
NC13-1 Few $0 $0 $0 $0
Gardens
NC13-2& 3 $705,535 $296,709 $650,000 $218,846
McDougald
Terrace
NC13-4 $84,172 $50,000 $132,500 $0
Scattered Sites
NC13-5 $300,000 $121,275 $215,000 $0
Fayetteville
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Street

NC13-6
Oldham
Towers

$100,000

$300,000

$58,000

$100,000

NC13-7
Cornwallis
Road

$97,349

$0

$0

$0

NC13-8
Liberty Street

$340,000

$134,225

$342,363

$150,000

NC13-9 Club
Boulevard

$450,375

$6,092

$80,000

$0

NC13-10
Hoover Road

$300,000

$0

$0

$0

NC13-11J.J.
Hender son

$300,000

$100,000

$300,237

$60,000

NC13-12
Morreene
Road

$161,313

$340,000

$10,000

$0

NC13-13
Damar Court

$220,000

$350,000

$60,000

NC13-15
Oxford Manor

$0

$0

$0

&

NC13-16
Kerrwood
Estates

$0

$0

$0

NC13-18
Birchwood

$0

$0
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Heights

NC13-20
Forest Hill
Heights

PHA-wide

$50,000

$40,000

$9,589

$0

$577,025

$343,773

$363,949

$139,375

CFP Funds
Listed for 5-
year planning

$3,695,519

$2,082,074

$2,221,638

$668,221

Replacement
Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities
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Activitiesfor Activitiesfor Year : 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
2003 PHA FY: 2004 PHA FY: 2005
Major Work Estimated Cost Major Work Estimated Cost
Development Categories Development Categories
Name/Number Name/Number
$0 NC13-1 Few Gardens $0
NC13-1 Few Gardens
Closet doors $270,000 NC13-2& 3 Repave parking $200,000
NC13-2& 3 replacement $435,435 McDougald Terrace areas/streets
McDougald Terrace Interior painting $96,709
Structural problems
correction
NC13-4 Scattered Sites Doorbells $4,172 NC13-4 Scattered Sites
Structural problems $80,000 Floor tile (kit./bath) $50,000
replacement
NC13-5 Fayetteville Baseboard $300,000 NC13-5 Fayetteville Closet doors $121,275
Street heater s/repair light Street
fixtures
NC13-6 Oldham Repair/repave parking $100,000 NC13-6 Oldham Fire alarm/intercom $300,000
Towers lots Towers system replacement
NC13-7 Cornwallis Water heaters $97,349 NC13-7 Cornwallis $0
Road replacement Road
NC13-8 Liberty Street Drainage $220,000 NC13-8 Liberty Street Repair/resurface $134,225
problems/landscaping $120,000 parking areas
Dumpster spads/fences
NC13-9 Club Repair/replace floors $375,375 NC13-9 Club Ceiling light fixture $6,092
Boulevard Fence around $75,000 Boulevard (LR)
playground
NC13-10 Hoover Road Pave parking $300,000 NC13-10 Hoover Road $0




lotgdriveways/reinstall
speed bumps

NC13-11J. J. Fire alarm/intercom $300,000 NC13-11J. J. Trash compactor $100,000
Henderson system replacement Henderson system replacement
NC13-12 Morreene Tot lots/playground $50,000 NC13-12 Morreene 2" floor support/stair $340,000
Road equipment $80,000 Road repair s/breezeway
Closet doors $31,313 drainagerepairs
replacement
Kitchen exhaust fans
installation
NC13-13 Damar Court Washer hookups $220,000 NC13-13 Damar Court Repave parking lots $350,000
and repair concrete
NC13-15 Oxford $0 NC13-15 Oxford $0
M anor M anor
NC13-16 Kerrwood $0 NC13-16 Kerrwood $0
Estates Estates
NC13-18 Birchwood $0 NC13-18 Birchwood $0
Heights Heights
NC13-20 Forest Hill Bathroom plumbing $50,000 NC13-20 Forest Hill Replace exterior entry $40,000
Heights repairs Heights door s and peepholes
PHA-wide Gas pipeline inspection $9,750 PHA-wide Admin. Serv. Training $5,000
equipment Plan. & Dev. Training $5,000
Admin. Serv. Training $5,000 M aintenance Training $10,000
Plan. & Dev. Training $5,000 Housing Mgrs. $8,000
Maintenance Training $10,000 Training $2,000
Housing Mgrs. $8,000 Occupancy Training $10,000
Training $2,000 Resident Education $10,000
Occupancy Training $10,000 Youth Ldr. Training
Resident Education $10,000 (NC13-10, 12, 15) $173,830
Youth Ldr. Training Administration $119,943
(NC13-7, 8,9, 13) $311,849 Feesand Costs
Administration $215,176
Feesand Costs
Total CFP Estimated Cost | $3,695,519 T 52,082,074
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Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year : 4

FFY Grant: 2006

Activitiesfor Year: 5

FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Major Work Estimated Cost
Name/Number Categories Development Categories
Name/Number
NC13-1 Few Gardens $0 NC13-1 Few Gardens $0
NC13-2& 3 Heating system $650,000 NC13-2& 3 Picnic areas $15,000
McDougald Terrace renovations McDougald Terrace $203,846
Sidewalks replacement
NC13-4 Scattered Sites Roof replacement $100,000 NC13-4 Scattered Sites
Replace exterior entry $32,500 $0
doors
NC13-5 Fayetteville Playground equipment $65,000 NC13-5 Fayetteville $0
Street Community Center $150,000 Street
renovationgkitchen
NC13-6 Oldham Furniture - lobby $8,000 NC13-6 Oldham Fluor escent light $100,000
Towers areas $50,000 Towers fixtures
Front parking area
awning
NC13-7 Cornwallis $0 NC13-7 Cornwallis $0
Road Road
NC13-8 Liberty Street | Private outdoor spaces $317,363 NC13-8 Liberty Street Community Center $150,000
Playground egquipment $25,000 renovations
NC13-9 Club Commuity center $80,000 NC13-9 Club $0
Boulevard renovation Boulevard
NC13-10 Hoover Road $0 NC13-10 Hoover Road $0
NC13-11J.J. Floor tileinstallation $300,237 NC13-11J.J. Asphalt resurface and $60,000
Hender son Hender son concrete repairs
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NC13-12 Morreene Entrance signs $10,000 NC13-12 Morreene $0
Road (Glasson/M or decai) Road
NC13-13 Damar Court Playground $30,000 NC13-13 Damar Court $0
equipment/tot lots $30,000
Playground fence
NC13-15 Oxford $0 NC13-15 Oxford $0
M anor M anor
NC13-16 Kerrwod $0 NC13-16 Kerrwood $0
Estates Estates
NC13-18 Birchwood $0 NC13-18 Birchwood $0
Heights Heights
NC13-20 Forest Hill Drapes/blinds $5,000 NC13-20 Forest Hill $0
Heights Community Center $4,589 Heights
Door bells
PHA-wide Admin. Serv. Training $5,000 PHA-wide Admin. Serv. Training $5,000
Plan. & Dev. Training $5,000 Plan. & Dev. Training $5,000
M aintenance Training $10,000 M aintenance Training $10,000
Housing Mgrs. $8,000 Housing Mgrs. $8,000
Training $2,000 Training $2,000
Occupancy Training $10,000 Occupancy Training $10,000
Resident Education $10,000 Resident Education $10,000
Youth Ldr. Training Youth Ldr. Training
(NC13-2, 3, 5) $185,768 (NC13-7, 8, 9, 13) $52,885
Administration $128,181 Administration $36,490
Fees and Costs Fees and Costs
Total CFP Estimated Cost | $2,221,638 $668,221
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ATTACHMENT |
1998 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P013707 1998
Replacement Housing Factor Grant No:
OOriginal Annual Statement CIReserve for Disasters Emergencies XOORevised Annual Statement (revision no: 3 )
XOPerformance and Evaluation Report for Period Ending: 6/30/02 XOFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds $0 $0 $0 $0
2 1406 Operations $0 $0 $0 $0
3 1408 M anagement | mprovements $50,000 $49,850 $49,850 $49,850
4 1410 Administration $102,558 $101,824 $101,824 $101,824
5 1411 Audit $0 $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0 $0
7 1430 Fees and Costs $60,665 $78,017 $78,017 $78,017
8 1440 Site Acquisition $0 $0 $0 $0
9 1450 Site |mpr ovement $289,176 $519,110 $519,110 $519,110
10 1460 Dwelling Structures $1,842,731 $1,741,942 $1,741,942 $1,741,942
11 1465.1 Dwelling Equipment—Nonexpendable $363,308 $245,342 $245,342 $245,342
12 1470 Nondwelling Structures $0 $0 $0 $0
13 1475 Nondwelling Equipment $85,996 $58,349 $58,349 $58,349
14 1485 Demolition $0 $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0 $0
16 1492 M oving to Work Demonstration $0 $0 $0 $0
17 1495.1 Relocation Costs $0 $0 $0 $0

$0
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Original Revised Obligated Expended

18 1499 Development Activities $0 $0 $0
19 1501 Collaterization or Debt Service $0 $0 $0 $0
20 1502 Contingency $0 $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 - 20) $2,794,434 $2,794,434 $2,794,434 $2,794,434
22 Amount of line 21 Related to LBP Activities $0 $0 $0 $0
23 Amount of line 21 Related to Section 504 $0 $0 $0 $0

compliance
24 Amount of line 21 Related to Security - Soft Costs | $0 $0 $0 $0
25 Amount of Line 21 Related to Security — Hard Costs $44,350 $35,569 $35,569 $35,569
26 Amount of line 21 Related to Energy Conservation $1,044,339 $1,136,071 $1,136,071 $1,136,071

M easures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF DURHAM

Grant Type and Number

Capital Fund Program Grant No: NC19P013707
Replacement Housing Factor Grant No:

Federal FY of Grant:
1998

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NC13-1 Few Ranges 1465 239 ea. $95,000 $72,946 $72,946 $72,946 Complete
Gardens Refrigerators 1465 239 ea. $98,000 $67,583 $67,583 $67,583 Complete
NC13-2& 3 Ceiling repairs (living room/kitchen) | 1460 360 ea. $121,000 $180,235 $180,235 $180,235 Complete
M cDougald Plumbing repairs (kitchen/bath) 1460 100% $147,518 $125,627 $125,627 $125,627 Complete
Terrace
NC13-4 Scattered $0 $0
Sites
NC13-5 Roof replacement 1460 200 ea. $494,679 $226,555 $226,555 $226,555 Complete
Fayetteville Erosion control/landscaping 1450 100% $100,430 $116,168 $116,168 $116,168 Moved to
Street 1999 CFP
NC13-6 Oldham Windows/scr eens r eplacement 1460 106 ea. $320,650 $210,527 $210,527 $210,527 Complete
Towers
NC13-7 $0 $0
Cornwallis Road
NC13-8 Liberty Replace door locks 1460 100% $44,350 $35,569 $35,569 $35,569 Complete
Street GFI outlets (baths) 1460 100% $10,000 $14,588 $14,588 $14,588 Complete
NC13-9 Club Rear screen doors 1460 77 ea. $32,000 $18,326 $18,326 $18,326 Complete
Boulevard Storm drainage repairs 1450 100% $67,996 $0 $0 $0 Moved to
Bathr oom renovations 1460 77 ea. $0 $118,274 $118,274 $118,274 1999 CFP
Complete
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NC13-10 Hoover Roof replacement 1460 100% $0 $39,666 $39,666 $39,666 Complete
Road
NC13-11J. J. Handicapped accessibility 1460 100% $2,482 $3,091 $3,091 $3,091 Completed
Hender son in 1996 CFP
NC13-12 Correct drainage problems 1450 100% $120,750 $336,015 $336,015 $336,015 Complete
M orreene Road GFI outlets (kitchen/bath) 1460 100% $21,325 $29,011 $29,011 $29,011 Complete
Electrical loop repairs 1450 100% $0 $66,927 $66,927 $66,927 Complete
NC13-13 Damar Windows/scr eens r eplacement 1460 100% $360,381 $181,170 $181,170 $181,170 Complete
Court
NC13-15 Oxford Ranges 1465 172 ea. $83,102 $45,296 $45,296 $45,296 Complete
M anor Refrigerators 1465 172 ea. $87,206 $59,517 $59,517 $59,517 Complete
Bathroom renovations (V2) 1460 61 ea. $102,535 $373,405 $373,405 $373,405 Complete
GFI outlets (bath) 1460 100% $15,135 $15,135 $15,135 $15,135 Complete
Redesign (5 & 6 Brs) 1460 30 ea. $170,676 $170,763 $170,763 $170,763 Complete
NC13-16 $0 $0
Kerrwood
Estates
NC13-18 $0 $0
Birchwood
Heights
NC13-20 Forest $0 $0
Hill Heights
PHA-wide Administrative Services Training 1408 $5,000 $5,000 $5,000 $5,000 Complete
M aintenance Training 1408 $15,000 $15,000 $15,000 $15,000 Complete
M anagement/Tech. Training 1408 $10,000 $9,850 $9,850 $9,850 Complete
Resident Education 1408 $10,000 $10,000 $10,000 $10,000 Complete
Youth Leadership Training (NC13-1, | 1408 $10,000 $10,000 $10,000 $10,000 Complete
7, 10)
Unit evaluation project equipment 1475 $18,000 $60 $60 $60 Tobe
Step vans (renovation) 1475 $67,996 $58,289 $58,289 $58,289 moved to
Administration 1410 $102,558 $101,824 $101,824 $101,824 1999 CFP
Fees and costs 1430 60,665 $78,017 $78,017 $78,017 Complete
Complete
Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

HOUSING AUTHORITY OF THE CITY

Grant Type and Number
Capital Fund Program No: NC19P013707
Replacement Housing Factor No:

Federal FY of Grant:
1998

OF DURHAM
Development Number All Fund Obligated All Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1 Few Gardens 3/31/00 9/30/98 3/31/01 3/31/02 3/31/99
NC13-2& 3 McDougald 3/31/00 3/31/00 3/31/01 3/31/02 6/30/02 Work completion daterevised
Terrace
NC13-4 Scattered Sites N/A N/A
NC13-5 Fayetteville 3/31/00 3/31/00 3/31/01 3/31/02 3/31/01 Change ordersissued
Street
NC13-6 Oldham Towers | 3/31/00 9/30/98 3/31/01 3/31/02 3/31/01
NC13-7 Cornwallis N/A N/A
Road
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Original Revised Actual Original Revised Actual
NC13-8 Liberty Street 3/31/00 12/31/98 3/31/01 3/31/02 12/31/01
NC13-9 Club Boulevard 3/31/00 3/31/00 3/31/01 3/31/02 6/30/02
NC13-10 Hoover Road N/A 3/31/00 N/A 3/31/02
NC13-11J.J. 3/31/00 9/30/99 3/31/01 3/31/02 12/31/00
Hender son
NC13-12 Morreene 3/31/00 3/31/00 3/31/01 3/31/02 6/30/02 Change ordersissued
Road
NC13-13 Damar Court 3/31/00 9/30/98 3/31/01 3/31/02 3/31/00
NC13-15 Oxford M anor 3/31/00 9/30/99 3/31/01 3/31/02 9/30/01
NC13-16 Kerrwood N/A N/A
Estates
NC13-18 Birchwood N/A N/A
Heights
NC13-20 Forest Hill N/A N/A
Heights
PHA-wide
Admin. Services 3/31/00 9/30/98 3/31/01 3/31/00
Training
M aintenance Training 3/31/00 9/30/98 3/31/01 3/31/00
M anagement/Tech. . 3/31/00 9/30/98 3/31/01 3/31/02 9/30/01
Training
Resident Education 3/31/00 9/30/98 3/31/01 9/30/99
Youth Ldrshp. Trng. 3/31/00 9/30/98 3/31/01 3/31/02 12/31/00
Administration 3/31/00 9/30/98 3/31/01 3/31/02 12/31/00
Feesand Costs 3/31/00 9/30/98 3/31/01 3/31/02 6/30/02
Unit evaluation proj ect 3/31/00 9/30/98 3/31/01 3/31/02 6/30/01
equipment
Step vans (renovation) 3/31/00 9/30/98 3/31/01 3/31/02 3/31/02
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1999 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P013708 1999

Replacement Housing Factor Grant No:
OOriginal Annual Statement CIReserve for Disasters Emergencies X ORevised Annual Statement (revision no: 2 )
XOPerformance and Evaluation Report for Period Ending: 6/30/02 OFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds $0 $0 $0 $0
2 1406 Operations $0 $0 $0 $0
3 1408 M anagement | mprovements $60,000 $60,000 $60,000 $60,918
4 1410 Administration $102,558 $102,558 $102,558 $103,131
5 1411 Audit $0 $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0 $0
7 1430 Fees and Costs $65,331 $65,331 $65,331 $72,489
8 1440 Site Acquisition $0 $0 $0 $0
9 1450 Site |mprovement $130,000 $152,000 $152,000 $23,022
10 1460 Dwelling Structures 2,133,987 $2,111,987 $2,111,987 $1,399,047
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0 $0
12 1470 Nondwelling Structures $75,000 $75,000 $75,000 $37,566
13 1475 Nondwelling Equipment $203,583 $203,583 $203,583 $214,609
14 1485 Demolition $0 $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0 $0
16 1492 M oving to Work Demonstration $0 $0 $0 $0
17 1495.1 Relocation Costs $0 $0 $0 $0
18 1499 Development Activities $478,717 $478,717 $478,717 $138,428
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Original Revised Obligated Expended
19 1501 Collaterization or Debt Service $0 $0 $0 $0
20 1502 Contingency $0 $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 - 20) $3,249,176 $3,249,176 $3,249,176 $2,049,210
22 Amount of line 21 Related to L BP Activities $0 $0 $0 $0
23 Amount of line 21 Related to Section 504 $0 $0 $0 $0
compliance
24 Amount of line 21 Related to Security - Soft Costs | $0 $0 $0 $0
25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0 $0
26 Amount of line 21 Related to Energy Conservation $1,910,849 $1,888,849 $1,888,849 $1,194,279

M easur es
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P013708 1999
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NC13-1 Few $0 $0
Gardens
NC13-2& 3 $0 $0
M cDougald
Terrace
NC13-4 Scattered $0 $0
Sites
NC13-5 Bathroom renovations 1460 199 units $541,317 $541,317 $541,317 $562,179 Complete
Fayetteville
Street
NC13-6 Oldham $0 $0
Towers
NC13-7 $0 $0
Cornwallis Road
NC13-8 Liberty Roof replacement 1460 100% $309,590 $209,590 $209,590 $135,852 Complete
Street Screen doors 1460 100% $43,548 $43,548 $43,548 $19,970 Complete
NC13-9 Club Kitchen renovations 1460 76 units $329,847 $226,024 $226,024 $226,024 Complete
Boulevard Bathr oom renovations 1460 76 units $0 $81,823 $81,823 $32,406 Complete
Storm drainage repairs 1450 100% $0 $22,000 $22,000 $19,422 In progress
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NC13-10 Hoover Roof replacement 1460 100% $0 $100,000 $100,000 $52,546 Complete
Road
NC13-11J.J. $0 $0
Hender son
NC13-12 Electrical underground loop system 1450 100% $130,000 $130,000 $130,000 $3,600 In progress
Morreene Road repairs
NC13-13 Damar Bathroom renovations 1460 100% $447,674 $447,674 $447,674 $370,070 Complete
Court
NC13-15 Oxford Bathroom renovations 1460 122 units $446,422 $446,422 $446,422 $0 Completein
M anor GFCls(baths) 1460 122 units $15,589 $15,589 $15,589 $0 1998 CFP
Community Center roof replacement | 1470 100% $75,000 $75,000 $75,000 $37,566 Completein
1998 CFP
Complete
NC13-16 $0 $0
Kerrwood
Estates
NC13-18 $0 $0
Birchwood
Heights
NC13-20 Forest $0 $0
Hill Heights
PHA-wide Administrative Services Training 1408 $5,000 $5,000 $5,000 $4,929 Complete
M aintenance Training 1408 $15,000 $15,000 $15,000 $15,034 Complete
M anagement/Tech. Training 1408 $8,000 $8,000 $8,000 $7,907 In progress
Resident Education 1408 $10,000 $10,000 $10,000 $10,000 Complete
Youth Leadership Training (NC13-7, | 1408 $10,000 $10,000 $10,000 $10,000 Complete
8,9, 10)
Occupancy Training 1408 $2,000 $2,000 $2,000 $2,000 Complete
Computer LAN system software | 1408 $10,000 $10,000 $10,000 $10,000 Complete
Administration 1410 $102,558 $102,558 $102,558 $103,131 Complete
Feesand Costs 1430 $65,331 $65,331 $65,331 $72,489 In progress
Computer LAN system hardwarel 1475 $203,583 $203,583 $203,583 $214,689 Complete
MOD used for Development - Laurel | 1499 $478,717 $478,717 $478,717 $138,428 In progress

Oaks, NC13-22
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Oaks, NC13-22
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

HOUSING AUTHORITY OF THE CITY

Grant Type and Number

Capital Fund Program No: NC19P013708

Federal FY of Grant:
1999

OF DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1 Few Gardens N/A N/A
NC13-2& 3 McDougald N/A N/A
Terrace
NC13-4 Scattered Sites N/A N/A
NC13-5 Fayetteville 3/31/01 3/31/00 3/31/02 3/31/03 3/31/01 Section 9(j) of the United States Housing Act of 1937,
Street as amended by FY 2002 Dept. of Veterans Affairsand
Housing and Urban Development and Independent
Appropriations Act establishes obligation within 2
years and expenditure within 4 year s of funds being
made available
NC13-6 Oldham Towers N/A N/A
NC13-7 Cornwallis N/A N/A
Road
NC13-8 Liberty Street 3/31/01 12/31/99 3/31/02 3/31/03
NC13-9 Club Boulevard 3/31/01 12/31/99 3/31/02 3/31/03
NC13-10 Hoover Road N/A N/A
NC13-11J.J. N/A N/A
Hender son
NC13-12 Morreene 3/31/01 3/31/00 3/31/02 3/31/03
Road
NC13-13 Damar Court 3/31/01 3/31/00 3/31/02 3/31/03
NC13-15 Oxford M anor 3/31/01 9/30/00 3/31/02 3/31/03
NC13-16 Kerrwood N/A N/A
Estates
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Original Revised Actual Original Revised Actual
NC13-18 Birchwood N/A N/A
Heights
NC13-20 Forest Hill N/A N/A
Heights
PHA-wide
Admin. Services 3/31/01 9/30/99 3/31/02 3/31/03 3/31/01
Training
M aintenance Training 3/31/01 9/30/99 3/31/02 3/31/03 9/30/00
M anagement/T ech. 3/31/01 9/30/99 3/31/02 3/31/03
Training
Resident Education 3/31/01 9/30/99 3/31/02 3/31/03 12/31/00
Youth Ldrshp. Trng. 3/31/01 9/30/99 3/31/02 3/31/03 6/30/01
Occupancy Training 3/31/01 9/30/99 3/31/02 3/31/03 12/31/00
Administration 3/31/01 9/30/99 3/31/02 3/31/03
Feesand Costs 3/31/01 9/30/99 3/31/02 3/31/03
Computer LAN 3/31/01 12/31/99 3/31/02 3/31/03 3/31/00
software
Computer LAN 3/31/01 12/31/99 3/31/02 3/31/03 3/31/00
hardware
M OD Development 3/31/01 9/30/99 3/31/02 3/31/03 Laurel OaksLitigation
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2000 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350100 2000

Replacement Housing Factor Grant No:
OOriginal Annual Statement CIReserve for Disasters Emergencies XORevised Annual Statement (revision no: 1 )
XOPerformance and Evaluation Report for Period Ending: 6/30/02 OFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds $0 $0 $0 $0
2 1406 Operations $0 $0 $0 $0
3 1408 M anagement | mprovements $231,608 $237,908 $237,908 $48,135
4 1410 Administration $95,187 $95,187 $95,187 $64,772
5 1411 Audit $0 $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0 $0
7 1430 Fees and Costs $152,481 $152,481 $152,481 $30,418
8 1440 Site Acquisition $0 $0 $0 $0
9 1450 Site |mprovement $818,929 $818,929 $550,342 $0
10 1460 Dwelling Structures $1,621,457 $1,621,457 $729,141 $161,548
11 1465.1 Dwelling Equipment—Nonexpendable $67,000 $67,000 $67,000 $53,289
12 1470 Nondwelling Structures $0 $0 $0 $0
13 1475 Nondwelling Equipment $118,700 $112,400 $112,400 $111,668
14 1485 Demolition $0 $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0 $0
16 1492 M oving to Work Demonstration $0 $0 $0 $0
17 1495.1 Relocation Costs $205,000 $205,000 $0 $0
18 1499 Development Activities $262,093 $262,093 $262,093 $0
19 1501 Collaterization or Debt Service $0 $0 $0 $0
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Original Revised Obligated Expended
20 1502 Contingency $0 $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 - 20) $3,572,455 $3,572,455 $ 2,206,552 $469,831
22 Amount of line 21 Related to LBP Activities $0 $0 $0 $0
23 Amount of line 21 Related to Section 504 $0 $0 $0 $0
compliance
24 Amount of line 21 Related to Security - Soft Costs | $0 $0 $0 $0
25 Amount of Line 21 Related to Security - Hard Costs $0 $0 $0 $0
26 Amount of line 21 Related to Energy Conservation $629,093 $560,741 $560,741 $214,837

M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF DURHAM

Grant Type and Number

Capital Fund Program Grant No: NC19P01350100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NC13-1 Few $0 $0
Gardens
NC13-2& 3 $0 $0
M cDougald
Terrace
NC13-4 Scattered $0 $0
Sites
NC13-5 $0 $0
Fayetteville
Street
NC13-6 Oldham $0 $0
Towers
NC13-7 $0 $0
Cornwallis Road
NC13-8 Liberty $0 $0
Street
NC13-9 Club Bathroom renovations/repair ceilings | 1460 76 units $493,741 $493,741 $493,741 $161,548 Completein
Boulevard and walls 1465 76 units $27,000 $27,000 $27,000 $19,382 1998, 1999
Ranges 1465 76 units $40,000 $40,000 $40,000 $33,907 CFP
Refrigerators Complete
Complete
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NC13-10 Hoover Roof replacement 1460 50% $235,400 $235,400 $235,400 $0 Completein
Road 1998, 1999
CFP
NC13-11J. J. $0 $0
Hender son
NC13-12 Street paving/parking lot replacements | 1450 100% $550,342 $550,342 $550,342 $0 Complete
Morreene Road to City standards 1998 CFP
NC13-13 Damar Erosion control/landscaping 1450 100% $230,650 $230,650 $0 $0 A/E specs.
Court Storm covers 1450 100% $37,937 $37,937 $0 $0 A/E specs.
NC13-15 Oxford Renovateinteriors (12) 1460 50% $892,316 $892,316 $0 $0 A/E specs.
M anor Relocation 1495 50% $205,000 $205,000 $0 $0 A/E specs.
NC13-16 $0 $0
Kerrwood
Estates
NC13-18 $0 $0
Birchwood
Heights
NC13-20 Forest $0 $0
Hill Heights
PHA-wide Administrative Services Training 1408 $5,000 $12,000 $12,000 $6,902 In progress
M aintenance Training 1408 $10,000 $10,000 $10,000 $7,780 In progress
Planning & Development Training 1408 $5,000 $5,000 $5,000 $1,224 In progress
Housing Managers Training 1408 $8,000 $8,000 $8,000 $0 In progress
Resident Education 1408 $10,000 $10,000 $10,000 $10,900 In progress
Youth Leadership Training (NC13-1, | 1408 $10,000 $10,000 $10,000 $9,981 In progress
12,13)
Occupancy Training 1408 $2,000 $2,000 $2,000 $2,000 Complete
Computer LAN system software |1 1408 $181,608 $180,908 $180,908 $9,348 In progress
Administration 1410 $95,187 $95,187 $95,187 $64,772 In progress
Feesand Costs 1430 $152,481 $152,481 $152,481 $30,418 In progress
Computer LAN system hardwareel| 1475 $118,700 $112,400 $112,400 $111,668 In progress
MOD used for Development - Laurel | 1499 $262,093 $262,093 $262,093 $0 In progress

Oaks
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name; Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY Capital Fund Program No: NC19P01350100 2000
OF DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1 Few Gardens N/A N/A
NC13-2& 3 M cDougald N/A N/A
Terrace
NC13-4 Scattered Sites N/A N/A
NC13-5 Fayetteville N/A N/A
Street
NC13-6 Oldham Towers N/A N/A
NC13-7 Cornwallis N/A N/A
Road
NC13-8 Liberty Street N/A N/A
NC13-9 Club Boulevard | 9/30/2002 12/31/01 9/30/2004
NC13-10 Hoover Road | 9/30/2002 12/31/01 9/30/2004
NC13-11J.J. N/A N/A
Hender son
NC13-12 Morreene 9/30/2002 12/31/00 9/30/2004
Road
NC13-13 Damar Court | 9/30/2002 9/30/02 9/30/2004
NC13-15 Oxford Manor | 9/30/2002 9/30/02 9/30/2004
NC13-16 Kerrwood N/A N/A
Estates
NC13-18 Bir chwood N/A N/A
Heights
NC13-20 Forest Hill N/A N/A
Heights
PHA-wide
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Original Revised Actual Original Revised Actual
Admin. Services 9/30/2002 12/31/00 9/30/2004
Training
Maintenance Training | 9/30/2002 12/31/00 9/30/2004
Planning/Dev. Training | 9/30/2002 12/31/00 9/30/2004
Hsg. Mgr. Training 9/30/2002 12/31/00 9/30/2004
Resident Education 9/30/2002 12/31/00 9/30/2004
Youth Ldrshp. Trng. 9/30/2002 6/30/01 9/30/2004
Occupancy Training 9/30/2002 12/31/00 9/30/2004 12/31/01
Administration 9/30/2002 12/31/00 9/30/2004
Feesand Costs 9/30/2002 12/31/00 9/30/2004
Computer LAN 9/30/2002 6/30/01 9/30/2004
software
Computer LAN 9/30/2002 6/30/01 9/30/2004
hardware
M OD Development 9/30/2002 12/31/00 9/30/2004

Capital Fund Program Tables Page 22




Capital Fund Program Tables Page 23



2001 CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350101 2001
Replacement Housing Factor Grant No:
XOOriginal Annual Statement COReserve for Disasters/ Emer gencies CORevised Annual Statement (revision no: )
XOPerformance and Evaluation Report for Period Ending: 6/30/02 OFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds $0 $0 $0
2 1406 Operations $0 $0 $0
3 1408 M anagement | mprovements $50,00 $50,000 $10,354
4 1410 Administration $110,020 $110,020 $0
5 1411 Audit $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0
7 1430 Fees and Costs $128,308 $128,308 $0
8 1440 Site Acquisition $0 $0 $0
9 1450 Site |mprovement $244,858 $0 $0
10 1460 Dwelling Structures $2,345,102 $7,500 $0
11 1465.1 Dwelling Equipment—Nonexpendable $0 $0 $0
12 1470 Nondwelling Structures $0 $0 $0
13 1475 Nondwelling Equipment $0 $0 $0
14 1485 Demolition $562,093 $0 $0
15 1490 Replacement Reserve $0 $0 $0
16 1492 M oving to Work Demonstration $0 $0 $0
17 1495.1 Relocation Costs $205,000 $0 $0
18 1499 Development Activities $0 $0 $0
19 1501 Collaterization or Debt Service $0 $0 $0

Capital Fund Program Tables Page 24




Original Revised Obligated Expended
20 1502 Contingency $0 $0 $0
21 Amount of Annual Grant: (sum of lines 2 - 20) $3,645,381 $295,828 $10,354
22 Amount of line 21 Related to LBP Activities $0 $0 $0
23 Amount of line 21 Related to Section 504 $0 $0 $0
compliance
24 Amount of line 21 Related to Security - Soft Costs | $0 $0 $0
25 Amount of Line 21 Related to Security — Hard Costs $0 $0 $0
26 Amount of line 21 Related to Energy Conservation $679,180 $0 $0

M easures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY OF DURHAM Capital Fund Program Grant No: NC19P01350101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
NC13-1 Few Demoalition 1485 100% $562,093 $0 $0
Gardens
NC13-2& 3 Dumpster sPads/Fences 1450 100% $244,858 $0 $0 Bid process
M cDougald
Terrace
NC13-5 Interior Painting 1460 200 units $306,312 $0 $0 On hold due
Fayetteville to
Street demolition/d
isposition
NC13-6 Oldham $0
Towers
NC13-7 $0
Cornwallis Road
NC13-8 Liberty $0
Street
NC13-9 Club $0
Boulevard
NC13-10 Hoover $0
Road
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NC13-11J. J. $0
Hender son
NC13-12 Bathroom renovations 1460 224 units $679,180 $0 $0 Specs. being
M orreene Road Peepholes 1460 $7,500 $7,500 $0 prepared
In progress
NC13-13 Damar Foundation wall repairs 1460 100% $266,472 $0 $0 A/E specs.
Court Closet door repairs 1460 102 units $58,155 $0 $0 Bid process
NC13-15 Oxford | Renovateinteriors (2)/exterior door 1460 50% $1,027,483 $0 $0 A/E specs.
M anor peepholes 1495 50% $205,000 $0 $0 A/E specs.
Relocation
NC13-16 $0
Kerrwood
Estates
NC13-18 $0
Birchwood
Heights
NC13-20 Forest $0
Hill Heights
PHA-wide Administrative Services Training 1408 $5,000 $5,000 $0 In progress
M aintenance Training 1408 $10,000 $10,000 $0 In progress
Planning & Development Training 1408 $5,000 $5,000 $0 In progress
Housing Managers Training 1408 $8,000 $8,000 $0 In progress
Resident Education 1408 $10,000 $10,000 $10,083 Complete
Youth Leadership Training (NC13-2, | 1408 $10,000 $10,000 $0 In progress
3,5)
Occupancy Training 1408 $2,000 $2,000 $271 In progress
Administration 1410 $110,020 $110,020 $0 In progress
Feesand Costs 1430 $128, 308 $128,308 $0 In progress
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name; Grant Type and Number Federal FY of Grant:
HOUSING AUTHORITY OF THE CITY Capital Fund Program No: NC19P01305101 2001
OF DURHAM Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC13-1 Few Gardens | 6/30/2003 6/30/2005
NC13-2& 3 McDougald | 6/30/2003 6/30/2005
Terrace
NC13-4 Scattered Sites N/A N/A
NC13-5 Fayetteville 6/30/2003 6/30/2005
Street
NC13-6 Oldham Towers N/A N/A
NC13-7 Cornwallis N/A N/A
Road
NC13-8 Liberty Street N/A N/A
NC13-9 Club Boulevard N/A N/A
NC13-10 Hoover Road N/A N/A
NC13-11J.J. N/A N/A
Hender son
NC13-12 Morreene 6/30/2003 6/30/2005
Road
NC13-13 Damar Court | 6/30/2003 6/30/2005
NC13-15 Oxford Manor | 6/30/2003 6/30/2005
NC13-16 Kerrwood N/A N/A
Estates
NC13-18 Birchwood N/A N/A
Heights
NC13-20 Forest Hill N/A N/A
Heights
PHA - wide
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Original Revised Actual Original Revised Actual
Admin. ServicesTrning | 6/30/2003 12/31/01 6/30/2005
Maintenance Training | 6/30/2003 12/31/01 6/30/2005
P & D Training 6/30/2003 12/31/01 6/30/2005
Hsg. Mgr. Training 6/30/2003 12/31/01 6/30/2005

Resident Education 6/30/2003 12/31/01 6/30/2005 6/30/02
Youth Ldrshp. Training | 6/30/2003 12/31/01 6/30/2005
Occupancy Training 6/30/2003 12/31/01 6/30/2005
Administration 6/30/2003 12/31/01 6/30/2005
Feesand Costs 6/30/2003 12/31/01 6/30/2005
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ATTACHMENT J

DESIGNATION OF PUBLIC HOUSING FOR OCCUPANCY BY ELDERLY FAMILIES

The Durham Housing Authority submitted a plan to designate 389 units of public
housing for elderly families, to the Special Applications Center (SAC) on May 8, 2001,
only at the following developments:

Development Development 0- 1- 2- Total

Name Number BR BR BR

Scattered Sites NC19P013004 12 38 50

Oldham Towers NC19P013006 50 53 3 106

J. J. Henderson NC19P013011 141 37 178

Forest Hill Heights NC19P013020 20 35 55
Total 389

The Plan wasreviewed in accordance with the requirements of Section 10 of the Housing
Opportunity Program Extension Act of 1996 (Extension Act). HUD also reviewed
information provided by the North Carolina State Offices of Public Housing and Fair
Housing and Equal Opportunity. Based on the information available, the Plan was
approved as proposed.

The Plan providesthat all residentswho presently live in the designated buildings will
not be asked to move. Current non-elderly/disabled residents may voluntarily move, but
arenot required to do so. The Housing Authority of the City of Durham will make
availableto non-designated families, unitsthat are comparable to those being designated.
Amenities and services provided to those who have need will be as closely matched as
possible. The Housing Authority of the City of Durham must allow applicantsto choose
not to accept Section 8 assistance if they prefer public public housing and vice versa.

The Plan will bein effect for five yearsfrom July 10, 2001. Upon the expiration of the
five-year period, the Housing Authority of the City of Durham may apply to extend the
designation for additional two-year increments.



ATTACHMENT K
SECTION 8 HOME OWNERSHIP PROGRAM

The Section 8 Home Ownership Program of the Durham Housing Authority (DHA) permits
eligible participants and eligible applicants in the Section 8 Housing Choice Voucher Program,
including participants with portable vouchers, the option of purchasing a home using Section 8
assistance.

The Durham Housing Authority operated a successful Turnkey I11 program, selling 344 of 350
homes. The non-profit of the Housing Authority has a Broker-in-Charge and is participating in a
home ownership development of 13 of 13 homes for first-time home buyers. Training will be
available for all Section 8 staff. Staff will be able to present the program to all participants. A
committee of DHA staff and local lenders will review all sales documents prior to purchase by
any Section 8 participants.



ATTACHMENT L

COMPONENT 10 (B) VOLUNTARY CONVERSION INITIAL ASSESSMENTS

a. How many of the PHA’s developments ar e subject to the Required
Initial Assessments? Nine

b. How many of the PHA’s developments are not subject to the Required
Initial Assessments based on exemptions (e.g., elderly and/or disabled
developments not general occupancy projects)? Six Therearefour
designated elderly communities, one HOPE VI community scheduled
for demolition, and one new community, not yet occupied.

3. How many Assessments were conducted for the PHA’s covered
Developments? Nine

4, Identify PHA devel opments that may be appropriate for conversion based
on the Required Initial Assessments:

Development Name Number of Units
McDougald Terrace 360
Fayetteville Street 200
Liberty Street 108
Damar Court 102
Oxford Manor 172

At thistime, Voluntary Conversion is being considered for Fayetteville Street.




ATTACHMENT M
SECTION 8 PROJECT BASED RENTAL ASSISTANCE

The Housing Authority will seek approval to implement a Project Based Section 8
Voucher assistance.

No morethan 20 percent of the baseline allocation will be committed for the project
based voucher program.

The Housing Authority will have the discretion to set the contract term for each
project, up to ten years.

Project based units are subject to the same inspection requirements as any other
voucher units.

The Housing Authority may use a separate waiting list for project based voucher
units.

Project based voucherswill beused primarily asa method for making the projects
financially feasible.



ATTACHMENT N

Pet Rule

Theserulesareto be adopted in compliance with HUD, state, and local laws. Petsto
be allowed are dogs, cats, birds, fish, and gerbils. Thereareto be no exceptionsto
theabovelist. Any of the abovethat would at any time be or become unpredictable
or dangerouswould be prohibited. Examplesareasfollows: snakes, lizards,
pitbulls, dober mans pinchers, german shepherds, rotwelllers, and etc.

1.

Rulesfor Owner ship

A.

Resident will have to sign an agreement with the Durham Housing
Authority to own a pet. Thisagreement will include all details of the
pet policy and theresident agreesto abide by all rules.

Resident can have only one pet such asa dog or cat per household.

Dog or cat arenot to weigh morethat 15 Ibswhen grown and are
never to be outside without a leash or without adult supervision. (In
case of a handicap or disabled resident, they may have some
responsible adult to exercise their pet, but the owner isresponsible for
the pet at all times).

. All other pets must be caged at all times. Cagesareto bekept clean

and will be checked during housing evaluations. During
extermination, it istheresponsibility of the owner to removethe
animal during the spraying or dusting of the unit.

Residentsarerequired to abide by state and local laws governing
ownership of pets.

No residents shall keep any pet that isnot registered to them in their
unit.

All petsareto beinoculated and licensed in accordance with state and local laws.
Documentation of the above information isto be provided before signing the pet
policy agreement. If theinformation isnot available, theresident will not be given
permission to own a pet. Theresident isto provide an annual update on pet
certification and inoculations as well asinfor mation on spaying or neutering which
isalso arequirement for dog and cat owner ship.

2.

Sanitation and Pet Care



A. Pet ownersarerequired to removeimmediately and properly dispose
of all pet waste. Waste must be placed inside a plastic bag and placed
inside of thedumpsters. Litter boxes should be changed no less than
once a week.

B. A feeof $10.00 will be charged each time the custodian hasto clean up
animal waste.

C. Animal must be kept clean.

D. Nooutside housing for any animal.

E. Feeding of animals must beinside your unit.
F. Petsarenot to beleft outside unattended.

G. Theowner of the pet will beliablefor all damages (personal or
property) caused by the pet.

H. Under no circumstances will dog fighting asa sport or recreation be
allowed.

|. Extermination for fleasis owner’sresponsibility.

J. Theresident must always cage pet when scheduled maintenance,
evaluations, or exterminations areto be performed.

Pet Deposit

A. Durham Housing Authority requires a $300.00 non-refundable pet
deposit which must be paid with application.

B. Durham Housing Authority hastheright to ask the owner to remove
the pet from the premisesif anyone's safety isthreatened or the pet
becomes a nuisance.



