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PHA Plan
Agency ldentification

PHA Name: Mississippi Regional Housing Authority IV
PHA Number: MS019
PHA Fiscal Year Beginning: 07/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA devebpment management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administréve office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website (http://www.mrh4.com)

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at:.cts@lehat apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHAsnission for serving the needs of lemcome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The Mississippi Regional Housing Authority IV Mission Statement:

To provide adequate and affordable housing opportunities and a suitable

living environment, free from discrimination, to qualified citizens in Carroll,
Choctaw, Clay, Grenada, Lowndes, Montgomery, Oktibbeha, Webster, and
Winston couties, Mississippiin a spirit of harmony that will complimenhe
communitieghat we serve. @ continuouslystriveto protectthe interest and
investment of the United States of America by being good stewards of the public
trust andby always operang in a manner conducive to sound business practice.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectivésagther

identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantfiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decentsafe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:

4 Apply for additional rental vouchers as funds become available in each
market area that indicates need.
Reduce public housing vacancies in Project MS3l® 7% by June 30,
2004, and reduce the overall vacancy rate to 5% by June 30, 2004.
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments

O 0O X
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X

[]

Other (list below)

PHA Goal: Improve the quality of assisted housing
Objectives:

X

X

X

NN

Improve public housing management by managing the Authority’s
programs in a manméhat results in being recognized as a high performer
by June 30, 2002, and maintaining high performer status each year
thereafter.

Improve voucher management by managing the Authority’s programs in a
manner that ragts in being recognized as a high performer by June 30,
2002, and maintaining high performer status each year thereatfter.
Increase customer satisfaction through staff awareness. Each fiscal year
beginning July 1, 200, at least one “customer service” staff training
session will be held annually for the entire staff.

Concentrate on efforts to improve the following specific management
functions:

1. Public housing unit turnaround time will be reducedhoty days
by June 30, 2002, and maintained thereafter.

2. Public housing total tenants accounts receivable (TARS) will be
reduced to 5% by June 30, 2002, and maintained thereafter.

3. Tenant based rental assistance programs will achieve and maintain
a leae up rate of no lower that 95% by June 30, 2001, and
maintained thereafter.

4, A centralized procurement and inventory control system will be
developed and in place by June 30, 2001.

Renovate or modernize public housimgits by implementing the capital
improvements plan as presented in the Ffigar Capital Funds Plan. The
REAC Inspection Survey results will be analyzed annually beginning July
1, 2000, and thereafter and noted deficiencies will be immediately
corrected.

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)
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[] PHA Goal: Increase assisted housing choices

Objectives:

4 Provide voucher mobility counseling:

4 Conduct outreach efforts to potential voucher landlords. Beginning July 1,
2000, at lease one Section 8 owner briefing each year will be conducted to
provide educational programs to current and potential landlords.

4 Review voucher payment standards annually and increase as needed.

[] Implement vouber homeownership program:

[] Implement public housing or other homeownership programs:

[] Implement public housing siieased waiting lists:

[] Convert public housing to vouchers:

X]  Other:

1. Beginning July 1, 2000, develop a homeownership identification

program for public housing/assisted residents transitioning to
homeownership. Program will include a method of referrals to
local banking institutions, the Farmer’'s Home Administration,
Veterar's Administration, the Mississippi Home Corporation, and
others.

2. By June 30, 2002, make application to become a Housing
Counseling Agency.

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provi@ an improved living environment
Objectives:

X

X

Immediatelyimplementmeasures to deconcentrate poverty by bringing
higher income public housing households into lower income developments
in accordance with the Authority’s Admissions and @oued Occupancy
Plan (ACOP).

Immediatelyimplementmeasures to promote income mixing in public
housing by assuring access for lower income families into higher income
developments in accordance with the Authority’s Admissions and
Continwed Occupancy Plan (ACOP).

Implement public housing security improvements by providing above base
line law enforcement security programs at all Lowndes County public
housing developments by July 1, 2000, at Project Ma19Grenaa

County) by July 1, 2002, and at Project MS-19 (Oktibbeha County)

by July 1, 2003. Offer public housing units for occupancy by police
officers at the remaining developments by July 1, 2003. By June 30, 2001,
the Authority will meet with law eforcement officials where each public
housing development is situated to establish a working relationship.

By June 30, 2002, the Authority in conjunction with the appropriate law
enforcement officials will develop a plan of action to reduce crime at
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[]
[]

Public housing sites.

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of failies
and individuals

4 PHA Goal: Promote seufficiency and asset development of assisted

households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families by developing a job traing referral program by June 30, 2002.

4 Provide or attract supportive services to improve assistance recipients’
employability through programs developed by the Authority’'s Resident
Services Division and the Family Self Sufficiency Pragray June 30,
2001.

[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

4 By June 30, 2001, conduct a study of public housing residents to

determine

the interestn self-sufficiency programs that may be available; interest in
technical, vocational, or job training programs; and interest in resident
business development activities.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, famdtatus, and
disability by providing staff training on recognizing and counseling
victims

on the proper procedure of reporting discrimination and by providing
training to public housing staff on discriminatory harassment against
public housing residents kjune 30, 2001, and at least annually thereafter.
Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion,
national origin, sex, familial statuand disability by providing staff

training on recognizing and counseling victims on the proper procedure of
reporting discrimination and by providing training to public housing staff
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on discriminatory harassment against public housing residents by June 30
2001, and at least annually thereafter.

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required by
developing written procedures to address request for reasonable
accomnodations by June 30, 2001.

4 By June 30, 2001, the Authority will promote housing discrimination
awareness by ordering and making available to all residents and applicants
the latest version of Form HUDRO03.1, “Are you a Victim of Housig
Discrimination?” By June 30, 2001, the Authority will establish working
contacts with representatives of the Department of Justice, Civil Rights
Division and the Department of Housing and Urban Development Fair
Housing and Equal Opportunity Dsion. By June 30, 2002, the

Authority
will develop a written policy regarding discriminatory harassment against
residents.

Other PHA Goals and Obijectives: (list below)

PHA Goal 1. Create positive public awareness and expand the level of
Family, Owner and Community Support in accomplishing the Authority’s Mission.

OBJECTIVES:

A. By June 30, 2002, the Authority will prepare a community relations
plan, whichincludes task, schedules and personnel assignments.

B. By June 30, 2002, the Authority willstablish a schedule of
speaking engagements at community organizations for the
Executive Director and senior staff with the purpose of presenting
a positive image of the housing authority.

C. By June 30, 2002, hold regular group feedback meetings with
public housing residents.

PHA Goal 2. Strive to address the housing needs of the Authority’s
area of operation through identification of housing needs and implementation of
marketing strategy.

OBJECTIVES:

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



By June 30, 2003, the Authority will prepma marketing plan
specific to the population of the Authority’s area of operation and
actively market programs.

PHA Goal 3. Attain and maintain a high level of standards and
professionalism in dayto-day management of all program components.

OBJECTIVES:
A. Beginning July 1, 2000, representatives of each Division will
attend

at least annually appropriate training sessions to keep abreast of the
latest functions and service delivery.

B. By June 30, 2001, the Employee Performance Evaluatidrbeil
modified to ensure this Goal is included in all annual performance
evaluations.

C. By June 30, 2002, employee incentives will be developed to
encourage a high level of standards and professionalism.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Par903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._ Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretinary policies the PHA has included in the Annual Plan.

In accordance with Section 511 of the Quality Housing and Work Responsibility
Act of 1998, the Mississippi Regional Housing Authority 1V is pleased to submit the
Agency Plan.

The Agency Plan is peented in two sections:
Section 1: Five Year Plan

This section includes the Authority’s Mission Statement, goals and objectives.
The housing authority has considered the Mission Statement, goals and objectives of
HUD in developing the Five Year Plan.

Section 2: Annual Plan

This section includes the components required to be submitted in the standard
plan.

Please refer to the Table of Contents for the components included. Any required
components that are not included in this submission aredicdted in the Table of
Contents along with the location of the applicable materials and the date submitted to
HUD, if required.

In this fourth year of required®HA Plansubmission, thélississippi Regional
Housing Authority IVhas continued to operaitis programs in an efficient, cost
effective manner and will continue to explore the options authorized by the QHWRA
and other regulations. These options willdglored primarily as methods of increasing
the supply of affordable housing for the prioriiy housing needs indicated by the
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Housing Needs Statement (Component 3lilbsequent submissions will include the
housing authority’s plan to pursue these efforts.

The AgencyPlans were available for review by thelpie beginning inJanuary
2003. InJanuary2003, each resident was invited to become a member of the partnership
continuing to be developed, made aware of the availability of the Plan for review, and
personally invited to attend the blic hearing. In addition in January2003, each Board
of Supervisors, Mayornd City Council inthehousing authority’srea of operation was
made aware of thavailability of the Agency Plan. They wenavited to continue to be a
viable member of the ongoing partnership between the housing authority, local
government, andhe resident population. They were aksacouraged to provide
feedback and ideas for strategic planning and setting priorities, and personally invited to
attend the public hearingBeginning in February 2003, resident meetings were foeld
each developmentOn March 5, 2003, the Resident Advisory Board (RAB) held the
final development meeting on order to assist and make recommendations regarding the
Plan. A public hearing was convened on March 20, 2003, to prompt comments from the
geneal public regarding proposed activities. An attendance sheet for the public hearing
is available for review at the central office of the housing atitil. No comments were
received to be considered and addressed by the housing authority and theBoard o
Commissioners prior to submission to HUD.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlantluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 2
1. Housing Needs 6
2. Financial Resources 13
3. Policies on Eligibility Selection and Admissions 14
4. RentDetermination Policies 23
5. Operationsand Management Policies 32
6. Grievance Procedures 33
7. Capital Improvement Needs 34
8. Demdition and Disposition 36
9. Designatbn of Housing 36
10. Convesions of Public Housing 37
11.Homeownership 39
12. Community Service Programs

40

13.Crime and Safety 43
14.Pets 45
15. Civil Rights Certifications (included with PHA PlarCertifications) 45
16. Audit 45
17. Asset Management 46
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18. Other Information 46
19. Definition of Sbstantial Deviation ad Significant Amendment or 48
Modification
Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachméiute: If the attachment is provided as a

SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:
X (Attachment “A”) Implementation of Publielousing Resident Community
Service Requirement

X  (Attachment “B”) Pet Policy

X (Attachment “C”) Deconcentration and Income Mixing

X (Attachment “D”) Voluntary Conversion Required Initial Assegents

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Other Required Attachments (List below, providing each attachment name)
(Attachment £”) Statement of Progress in Meeting th&rBar Plan Mission &
Goals
(Attachment “F) Resident Survey Followap Plan
(AttachmentG”) Membership of the Resident Advisory Board (RAB)
(Attachment “H) Capital Fund Program Tables which include the 2003
Capital Fund Program Annual Statement, FiVear Action
Plan, and Performance and Evaluation Reports for FFYs
2001 and 2002.
(Attachment “I”  Section 8 Homeownership Program Capg@tatement
Optional Attachments:
[ ] PHA Management Organizational Chart
[]
[]

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
[_] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed docents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance withe PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its pams
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component

On Display

or proposed programs, identified any impediments to fair

housing choice in those programs, addressed or is

addressing those impediments in a reasonable fashion injview

of the resources available, and worked or is working with

local jurisdictions to ipplement any of the jurisdictions’

initiatives to affirmatively further fair housing that require

thePhi'sinvolvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impetints to Fair | Housing Needs
Housing Choice (Al) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Reources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Hgibility,

Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
Income Analysis of Public Housing Covered DevelopmenisPolicies

X Public housing renletermination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination

& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public lousing grievance procedures Annual Plan: Grievance

& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need

Program Annual Statement (HUD 52837) for the active gr
year

ant

Most recent CIAP Budget/Progress Report (HUD 52825)
any actve CIAP grant

foknnual Plan: Capital Need

Most recent, approved 5 Year Action Plan for the Cay

Annual Plan: Capital Needs
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
Approved HOPE VI applications pif more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of pufliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

X Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization ofpublic housing and approved or submitted| Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act Documentation of the
reasoning with respect to each required initial assessment and
the results.
Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograpmAnnual Plan:

[ ] check here if included in the Section 8 Homeownership
Administrative Plan

Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

Most recat selfsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHDEP) semannual performance report for anyepgrant| Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 [42|U.
S.C. 1437c¢(h)], the resslof that audit and the PHA's
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
Baselindaw enforcement services and crime statistics PHDEP Plan

X Special Requirement for Special Purpose Section 8 Prografmsual Plan:

(Shelter + Care)

Special Purpose Section 8

Assistance Programs

1. Statement of Housing Needs
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[24 CFR Part 903.7 ga)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing netdsjimisdiction by completing

the following table. In the “Overall” Needs column, provide the estimated number of renter families that
have housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs
for eachfamily type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to

indicate that no information is available upon which the PHA can make this assessment.

The Authority has analyzed the housing needs ofiogome and very low
income families who reside in the Authority’s jurisdiction. Included in the analysis are
housing needs of extremely leincome families, elderly families and families with
disabilities, and households of various races and ethnic groups residing in the
jurisdiction.

The housing needs of each of these groups have been identified separately. The
identification of housing needs took into account issues of affordability, supply, quality,
accessibility, size of units and location. The identified raciaégaties were determined
for those groups with disproportionate needs in comparison to the needs of the category
as a whole. The groups identified have a percentage of persons in the category of needs
who are members of a particular race that shows at lEapercentage points higher than
the percentage of persons in the category as a whole.

Within the Authority’s jurisdiction not all cities and counties have their own
Consolidated Plan. However, the State’s Consolidated Plan accurately describes the
housing needs of the jurisdiction. Additional data was obtained by using the U.S.
Census Bureau internet site and data supplied for The Comprehensive Housing
Affordability Strategy (CHAS) for Mississippi and the Golden Triangle Planning and
Development Distict.

Housing Needs of Families in the Jurisdiction
By Family Type

Famlly Type Overall QEI(IJI:S Supply Quality Q?I(i:t(;ss Size i_igﬁa
Income <= 30% 6,506 5 4 5 N/A 1 N/A
of AMI
Income >30% but| 3,656 4 2 5 N/A 1 N/A
<=50% of AMI
Income >50% but| 3,616 2 1 3 N/A 1 N/A
<80% of AMI
Elderly 3,190 3 3 4 N/A 2 N/A
Families with 8,916 N/A N/A N/A N/A N/A N/A
Disabilities
Black (norHispanic) | 8,603 5 2 5 N/A 1 N/A
Hispanic 167 3 1 1 N/A 1 N/A
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Housing Needs of Families in the Jurisdiction
By Family Type

Family Type Overall Afford- Supply Quality Access Size Loca
ability ibility tion

What sources of infanation did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

4 Consolidated Plan of the State of Mississippi
Indicate year: 200@004
U.S. Censusata: the Comprehensive Housing Affordability Strategy (‘CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Oher sources: (list and indicate year of information)

X O 0O KX

U.S. Census Bureau,
American Factinder internet site. (http://www.factfinder.census.gov).
(General Housing Characteristics 1990)

The Golden Triangle Planning and Development District, Starkuwlississippi.
(1990 census data)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€énplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for itesed or
subjurisdictional public housing waiting lists at their option.

The Authority has analyzed the housing needs the families on the Public Housing
and Section 8 wiing list. Included in the analysis are housing needs of

extremely lowincome families, elderly families and families with disabilities,

and households of various races and ethnic groups of the waiting lists. Data
listed in the table represents charaistirs of eligible households only.

The housing needs of each of these groups have been identified separately. The
identification of housing needs took into account issues of affordability, supply,
guality, accessibility, size of units and locatiohhe Authority’s waiting lists

are computerized. Waiting lists analysis are indicated on the following tables:
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenanbased assiahce

Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 25 100
Extremely low 24 96%
income <=30% AMI
Very low income 1 4%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 16 64%
children
Elderly families 2 8%
Families with 1 4%
Disabilities
Black (nonHispanic) 18 72%
Hispanic 0 0%
White 1 4%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 15 60% 16
2 BR 5 20% 37
3BR 5 20% 39
4 BR 0 0% 8
5BR 0 0% NA
5+ BR 0 0% NA
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select on€)d No [ ] Yes
If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP< No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one

X]  Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 2,187 400
Extremely low 1,756 80%
income <=30% AMI
Very low income 370 17%
(>30% but <=50%
AMI)
Low income 61 3%
(>50% but <80%
AMI)
Families with 1,942 89%
children
Elderly families 21 9%
Families with 265 12%
Disabilities
Black (nonHispanic) 1,475 67%
Hispanic 0 0%
White 712 33%

Characteristics b | |
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Housing Needs of Families on the Waiting List

Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list ie tARHA Plan yearf | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP< No [ | Yes

C. Strategy for Addressing Needs

Provide abrief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

Through analysis of the Authority’s jurisdicticand waiting lists, the Authority
believes that extremely lomcome familiesfamilies with childrenAery low-income
families/ working poor families/ persons with disabilities/ and Black @irbspanic)
families continue to be the least walerved in tle Authority’s jurisdiction. As required,
the information provided includes:

Households with incomes below 30% of the area median (extremely low
income).

Elderly households and households with disabilities.

Identification of household race.

The Autlority intends, to the maximum extent practicable, to address the
communities housing needs described above. We have focused on the identified groups
this past year. The Authority’s efforts over the next year will continue to center on

addressing affordality, supply of housing resources, quality of available housing and
accessibility.
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(1) Strateqies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA withn

its current resources by:
Select all that apply

O 0O X O X O OXKK K

]

Employ effective maintenance and management policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventoxguigh section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensureess to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and powentgentration
Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure ediordin
with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

0 X OX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teased
assistance.

Other: (listbelow)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[]
[]
[]

Exceed HUD federal targeting requirements for families dtedow 30% of AMI

in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hasdshi
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4 Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Sekct all that apply

[] Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

4 Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for faragiwith disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X 0O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
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Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist théo locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasondor Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability ofsites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to tha PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultatiowith residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

OOOoO0 O XOXKK

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are antidgzhto be available to the PHA for the support of Federal public
housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 asgiatarfands are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, pubdihousing safety/security, public housing supportive services, Section 8-tessad
assistance, Section 8 supportive services or other.

As required under the Quality Housing and Work Responsibility Act of 1998, the
Mississippi Regional Housing AuthayilV is submitting the following Statement of
Financial Resources. The Statement includes income that is anticipated to be available
to the Authority for the fscal year beginning July 1, 2003, and ending June 30, 2004.
The Authority uses an enterprifiend for budgeting and financial reportingits
operation.
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Financial Resources
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003grants) $10,346,88( Program eligible purposes
a) Public Housing Operating Fund 652,660
b) Public Housing Capital Fund 626,668
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8,509,240
8 TenantBased Assistance
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self
Sufficiency Grants
h) Community Development Block
Grant
i) HOME
Other Federal Grants (list below)
Shelter + Care Program 558,312| Section 8 Supportive services
2. Prior Year Federal Grants 0
(unobligated funds orly) (list
below)
3. Public Housing Dwelling Rental $441,640| Public Housing Operations
Income
4. Other income(list below) $123,440| Program Operations
Investment income 11,200]| Pubic Housing Operations
Other income 101,840 Public Housing Operations
Investment income 10,400| Section 8 Operations
4. Nonfederal sourceqlist below) $0
Total resources $10,911,960
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3. PHA PoliciesGoverning Eligibility, Selection, and Admissions
[24 CFR Part 903.7 §

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

-72. When does the PHA verify eligibility foadmission to public housing?
(select all that apply)

When families are within a certain number of being offered a unit: (state number)

When families are within a certain time of being offered a unit: (state time)

Other: Upon receipt of application family is notified of eligibility within 30 days

of date of application.

(N

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that appl

4 Criminal or Drugrelated activity

X  Rental history

X]  Housekeeping

X Other Credit references

c.X] Yes[ | No: Does the PHA request criminal records frévnal law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

-71.  Which methods does the PHA plan to use to organize its public housing
waiting list (select althat apply)

Communitywide list

Subyjurisdictional lists

Site-based waiting lists

Other (describe)

-70.  Where may interested persons apply for admission to public housing?
PHA main administrative office

PHA development site management office

Other preapplications via U.S. mail

D= O

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of thiellowing questions; if not, skip to subsecti¢d) Assignment
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1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitased waitig lists new for the
upcoming year (that is, they are not part of a previow$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one Istnultaneously
If yes, how many lists?

-69. Where can interested persons obtain more information about and sign up
to be on the sitdbased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

-68. How many vacant unit choices are applicants ordinarily given before they
fall to the bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

-67. Income targeting:
[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstancewill transfers take precedence over new admissions? (list below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined bgtRHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below) Closer to place of employment
Other: (list below) Accessibility

XX DXL

c. Preferences

1.[X] Yes[_]| No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences does the PHA plan to employ in the
coming yea? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

[] Working families an those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward titglgrograms

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in education@hining, or upward mobility
programs

4 Victims of reprisals or hate crimes

[] Other preference(s) (list below)

-66. If the PHA will employ admissions preferences, please prioritize by
placing a “1” in the space that represggbur first priority, a “2” in the box
representing your second priority, and so on. If you give equal weight to one
or more of these choices (either through an absolute hierarchy or through a
point system), place the same number next to each. Thaignyea can use
“1” more than once, “2” more than once, etc.

2 Date and Time
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Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Dispositip

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

B

Other preferences (select all that apply)
[] Working families and those unable to vkdsecause of age or disability
[] Veterans and veterans’ families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upwaability
programs
1 Victims of reprisals or hate crimes
[] Other preference(s) (list below)

-65. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

-64. What reference materials can applicants and residents use to obtain
information about the rules of occupancy of pultimusing (select all that
apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list) Counseliriy Resident Services Division

DA

b. How often must residents notify the PHA of changes in family compositiori®elect
all that apply)
At an annual reexamination and lease renewal
4 Any time family composition changes
[] At family request for revision
[]  Other (list)

(6) Deconcentration and Income Mixing
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(See Attachment “C”)

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developmets to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[ | No: Did the PHA adopt any changes to @smissions policiebased on
the resuls of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected]ist targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new dmission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration of
poverty and income mixing?

-63. If the answer to d was yes, how would you describe these changes? (select
all that apply)

Additional affirmative markeng

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of povedyraome
mixing

Other (list below)

[ oo

-62. Based on the results of the required analysis, in which developments will
the PHA make special efforts to attract or retain higimeome families?
(select all that apply)

Not applicdle: results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

L]

FY 2003 Annual Plan Pagel9



-61. Based on the results of the required analysis, in which developments will
the PHA make special efforts to assure access fortomeame families?
(select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:
B. Section 8

Exemptions: PHAs that do not administsction 8 are not required to complete sdmponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

-60. What is the extent of screening conducted by the PHA? (select all that
apply)

Criminal or drugrelated activity only to the extent required by law or regulation

Criminal and drugrelated activity, mag extensively than required by law or

regulation

More general screening than criminal and dratated activity (list factors

below)

Other (list below)

O O OX

b.[X] Yes[ ] No: Does the PHA requ criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ | No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

-59. Indicate what kinds of information you share with prospective landlords?
(select all that apply)
[] Criminal or drugrelated activity
4 Other (describe below) Resident tenancy history and payment history if known.

(2) Waiting List Organization

-58.  With which of the following program waiting lists is the section 8 terant
based assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

L0
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[ ] Othe federal or local program (list below)

-57. Where may interested persons apply for admission to section 8 tenant
based assistance? (select all that apply)

PHA main administrative office

Other (list below) All Public Housig development site offices.

Preapplications are accepted via U.S. mail. Elderly and/or disabled applicants

may be done at their current residencapplicant requesthis service.

XX

(3) Search Time

a. X Yes[_] No: Does the PHA give extensions on standaretié§ period to search
for a unit?

If yes, state circumstances below: Upon written request all voucher holders may be
given a 60 day extension of time in order to enhance their search for a suitable unit.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% median area income?

b. Preferences

1.[X] Yes[_| No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of application)
(if no, skip to subcomponerb) Specal purpose section 8
assistance programpg

-56. Which of the following admission preferences does the PHA plan to
employ inthe  coming year? (select all that apply from either former
Federal preferences or other preferences)

Former Federal preferences

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

X  Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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2

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

-55.  If the PHA will employ admissions preferences, please prioritize by
placing a“1”in the space that represents your first priority, a “2” in the box
representing yoursecond priority, and so on. If you give equaligl& to
one or more of these  choices (either through an absolute hierarchy or
through a point system), place the  same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Fedelgreferences

1

PR

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessngs

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
[]
[]
[]

X

L]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who livand/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s)igt below)

-54. Among applicants on the waiting list with equal preference status, how
areapplicants selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

-53. If the PHA plans to employ preferences for “residents who live and/or
work in the jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD

The PHA requests approval for this preference throughRRié Plan
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-52. Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers

Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

X

(5) Special Purpose Section 8 Assistance Programs

The Mississippi Regional Housing Authority IV operates The Shelter Plus Care (S+C)
Program, whiclprovides tenanbased Rental Assistance (catalog of federal assistance
number 14.38) to homeless families jurisdictiemide with targeted disabilities that may
not otherwise qualify for other programs offered by the Authority. THi8-unit

programis a speciapurposeSection 8Program.

-51. In which documents or other reference matesrae the policies
governing eligibility, selection, and admissions to any speguigipose section
8 program administered by the PHA contained? (select all that apply)

The Section 8 Administrative Plan

Briefing sessiongand written materials

Other (list below) Special Requirements of the Mississippi Regional

Housing Authority IV for Special Purpose Section 8 Programs

(N

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?
Through published notices
4 Other (list below) Television media, newspapeederral agencies such as
Mental Health Districts, Alcohol and Drug Treatment
Centers, Mississippi Department of VocatioRahabilitation, Veteran’s
Administration, psychiatric hospitals, Adult Correctional Facilities, Life
Help Agencies, Associations for Handicapped Citizens, the Salvation Army, and
other similar agencies properly licensediteat mental illness or physical
disabilities.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

-50. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

-49. Income Based Renfolicies
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Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

The Authority’s Admissons and Continued Occupancy Plan (ACOP) was last
revised orMarch 20, 2003to include the requirements set forth in the latest rule on
changes to admission and occupancy requirements. The revised ACOP has been
transmitted to the Department of Housing asidban Development. The ACOP is
included as supporting documents to this Plan and is on public display. The ACOP is
also available for review by residents, applicants, and the public at every office of the
Mississippi Regional Housing Authority IV.

-48. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30% of
adjusted monthly income, 10% of unaded monthly income, the welfare rent,
or minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___or___

4 The PHA employs discretionary policies for determining income based rent (If
seleced, continue to question b.)

b. Minimum Rent

-47. What amount best reflects the PHA’s minimum rent? (select one)

$0

$1-$25
$26$50

(N

2.[X] Yes[_] No: Has the PHA adopted gmliscretionary minimum rent hardship
exemption policies?

3. Ifyesto question 2, list these policies betow

The Mississippi Regional Housing Authority IV recognizes that in some
instances even the minimum rent may create a financial hardship foidamil
The housing authority will review all relevant circumstances brought to the
Authority’s attention regarding financial hardship as it applies to minimum
rent. The following states the Authority’s procedures and polices in regard
to minimum rent inancial hardship as set forth by the QHWRA.

The Authority will notify all participant families subject to a minimum
rent
of their right to request a minimum rent hardship exception under the law. The
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Authority will notify all families at the annualecertification appointment of

their right to request a minimum rent hardship exception. The Authority will
also notify all families at time of leasep of their right to request a minimum
rent hardship exception. The Housing Manager will documethe family’s

file that the family has been notified of their right to request a minimum rent
hardship exception. The Authority’s notification will advise the family that
hardship exception determinations are subject to the Authority’s grievance
procedures. The Authority will review all tenant requests for exception from
the minimum rent due to financial hardships. All requests for minimum rent
exceptions areequired to be in writing. Requests for minimum rent exception
must state the family cumstances that qualify the family for an exception.

The Authority will immediately grant the minimum rent exception to all
families who request it. The minimum rent will be suspended until the Authority
determines whether the hardship is:

Coveed by statute
Temporary or long term

If the Authority determines that the minimum rent is not covered by
Statutethe Authority will impose a minimum rent including payment for
minimumrent from the time of suspension. The Authority will use itssiard
verification procedures to verifgircumstances thdtave resulted
in financial hardship, such as loss of employment, death in the family,
etc.

In order families to qualify for a hardship exception the family’s
circumstances must fall into erof the following criteria:

The family has lost eligibility or is awaiting an eligibility
determination for Federal, State, or local assistance.

The family would be evicted as a result of the imposition of the
minimum rent requirement.

The income of the family has decreased because of changed
circumstances, including:

Loss of employment

Death in the family

Other circumstances as determined by the Authority or HUD

If the Authority determines that the hardship is temporary, a mimmnent will

be imposed, including back payment from time of suspension, but the family
will not be evicted for nonpayment or rent during the 90 day period
commencing on the date of the family’s request for exemption. The
Authority defines temporargs less than 90 days.

The Authority will offer a repayment agreement to the family for any
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such rent not paid during the temporary hardship period. If the family
owes the Authority money for rent arrears incurred during the minimum
rent period, tle Authority will calculate the total amount owed and

divide it by 9 to arrive at a reasonable payment increment that will be
added to the family’s regular monthly rent payment. The family will be
required to pay the increased amount until the arreapaid in full.
Minimum rent arrears that are less than $24 will be required to be paid
in full the firstmonth, following the end of the minimum rent period. The
minimum monthly amount for a repayment agreement incurred for
minimum rent arrears i$6. The Authority will not enter into a
repayment agreement that will take more that 9 months to pay off.

If the family goes into default on the repayment agreement for back
rent incurred during a minimum rent period, the Authority wil re
evaluatehefamilies’ ability to pay the increased rent amount and:

Determine whether the family has the means to meet the
obligation and, if so determined, initiate eviction proceedings
for nonpayment of rent; or

Determine that the repayment agreemsra financial hardship
to the family and if so restructure the existing repayment agreement.

The Authority will reimburse the family for minimum rent changes which took
effect after October 21, 1998 that qualified for one of the mandatory
exceptons. If the family is owed a retroactive payment, the Authority will
offset the family’s future rent payments by the amount in which the Authority
owes the family.

c. Rents set at less than 30% than adjusted income

1.[X] Yes[_] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below: Ceiling rerdnd flat rents.

-46.  Which of the discretionary (optional) deductions and/or exclusions
policies does the PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general restting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgtting policy)
If yes, state percentage/s andccimstances below:

I I I R I (I

For household heads
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[ Dok

For other family members

For transportation expenses

For the noArreimbursed medical expenses of adieabled or norelderly
families

Other (describe below)

e. Celiling rents

X

I

COOOOOex

-45. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted
income) (select one).

Yes for all developments
Yes but only for some developments
No

-44.  For which kinds of developments are ceiling rents in place? (select all that
apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

-43.  Select the space opaces that best describe how you arrive at ceiling
rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

f. Rent redeteminations
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-42. Between income reexaminations, how often must tenants report changes
in income or family composition to the PHA such that the changes result in
an adjustment to rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list béow)

1 DX

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next yar?

-41. Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

X Survey of rents listed in local newspaper

X Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

-40. Section 8 TenantBased Assistance
Exemptions: PHAs that do not administer Sectioe®antbased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

-39.  Whatis the PHA’s payment standard? (select the category that best
describes your standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

X

-38. If the payment standard is lower than FMR, why has the PHA selected
this standard? (select all thapply)
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FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment
standard

Reflects markebr submarket

Other (list below)

O O O

-37. If the payment standard is higher than FMR, why has the PHA chosen this
level? (select all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA'’s

segmenbf the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

XX X

-36. How often are payment standards reevaluated for adequacy? (select one)
Annudly
Other (list below)

X

-35. What factors will the PHA consider in its assessment of the adequacy of
its payment standard? (select all that apply)

Success rates of assisted families

Rent burdens of assistéamilies

Other (list below)

CIXIX

(2) Minimum Rent

-34.  What amount best reflects the PHA’s minimum rent? (select one)
(] 0
X $1825
[] $26$50

b.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

The Authority recognizes that in some circumstances even the minimurmesnt
create a financial hardship for some familigse Authority will review all
relevant circumstancdsoughtto the Authority’s attention regarding financial
hardship as it applies to the minimum rent. The following states the
Authority’s procedures and policies in regard to minimum rent financial
hardships as set forth bygtQuality Housing and Work Responsibility Act of
1998. HUD has defined circumstances under which a hardship could be
claimed.
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In order for a family to qualify for a hardship exception the family’s
circumstances must fall under one of the following HUD harpsiteria:

The family has lost eligibility or is awaiting an eligibility determination
From Federal, State, or local assistance.

The family would be evicted as a result of the imposition of the
Minimum rent requirement.

The income of the family &s decreased because of changed
Circumstances, including:

Loss of employment
Death in the family

Other circumstances as determined by the Authority or
HUD.

The Authority will notify all families subject to minimum rents of their
right to request a minimum rent hardship exception. “Subject to
minimum rent” means the minimum rent was the greatest figure in the
calculation of the greatest of 30% of monthly adjusted income, 10% of
monthly income, minimum rent or welfare rent. If the minimuent is
the greatest figure in the calculation of Total Tenant Payment, PHA
staff will include a copy of the notice regarding hardship request
provided to the family in the family’s file. The Authority notification

will advise families that hardshigxception determinations are subject
to PHA review and hearing procedures. The Authority will review all
family request for exception from the minimum rent due to financial
hardships. All requests for minimum rent hardship exceptions are
required tobe in writing. The Authority will request documentation as
proof of financial hardship. Requests for minimum rent exception must
include a statement of the family hardship that qualify the family for an
exception.

The Authority will grant the minimm rent exception to all families who
request it, effective the first of the following month. The minimum

rent will be suspended until the PHA determines whether the hardship
is:

Covered by statute
Temporary or long term

“Suspension” means thte Authority must not use the minimum

rent calculation until the Authority has made this decision. During

the minimum rent suspension period, the family will not be required

to pay a minimum rent and the housing assistance payment will be

increasedccordingly. If the Authority determines that the minimum

rent is not covered by statute, the Authority will impose a minimum
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rent including payment for minimum rent from the time of suspension.

If the Authority determines that the hardship is teargry, a minimum

rent will not be imposed for a period of up to 90 days from the date of
the family’s request. At the end of the temporary suspension period,

a minimum rent will be imposed retroactively to the time of suspension.
The Authority will offer a repayment agreement to the family for any
such rent not paid during the temporary hardship period. If the
Authority determines that there is a qualifying letegm financial

hardship, the Authority must exempt the family from the minimum

rent requirements.

The Authority will reimburse the family for any minimum rent charges
which took effect after October 21, 1998, that qualified for one of the
mandatory exceptions. If the family is owed a retroactive payment,
the Authority will provide rembursement in the form of a cash refund
to the family. The Authority’s definition of a cash refund is a check
made out to the family.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small Bk#e not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

-33.  PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHAmanagement structure and
organization is attached.

4 A brief description of the management structure and organization of the PHA
follows:
The Mississippi Regional Housing Authority IV operates in nbe@intieswhich
encompasses a gaaghic area of over,00 square miles. This broad area of
operation requires special planning in establishing the management structure and
organization of the Authority with particular attention to communications and in
area travel. The organizationafscture is broadly divided into five divisions,
Finance, Section 8, Resident Services, Maintenance, and Public Housing with all
Division Directors repding to the Executive Director and the Executive Director
reporting to the Board of CommissiomserChecks and balances have been
established withnternal Audit and the Procurement Officer reporting directly to
the Executive Director.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at tmminggdf the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

FY 2003 Annual Plan Page31



Program Name

Units or Families

Expected

Served at Year Turnover

Beginning
Public Housing 389 100
Section 8 Vouchers 1,973 400
Section 8 Certificates 0 0
Section 8 Mod Rehab 0 0
Special Purpose Sectign 105 25
8 Certificates/Vouchers
(list individually)
Public Housing Drug 0 0
Elimination Program
(PHDEP)
Other Federal
Programs(list
individually)
Section 8 New Construction 100 10

-32.

Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that goaimenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maitenance and Management: (list below)

= Public Housing Admission and Continued Occupancy Plan (ACOP)

» Pest Infestation and Control Policy and Plan
= Asset Management Policy and Plan

= Capital Improvement Policy and Plan

= Criminal Records Management Policy

» Hazardous Material Policy
= Homeownership Policy

» Natural Disaster Policy

= Operations and Management Policy and Plan
» Resident Advisory Board Policy
= Safety, Fire, and Crime Prevention Plan
= Maintenance Plan

= Infectious Disease Control Policy

= Cash Management and Invesmm@olicy and Procedure
* Procurement Policy
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= Public Records Policy and Procedure

= Fraud Policy

= Employee Safety Manual

=  SOPR—Verification of Registered Sex Offenders

= SOR—Company Vehicles

= SOR—-Towing of Abandoned Motor Vehicles

= SOR—Procedures for Reporting Firaa Public Housing Units

»  SOR—Security and Confidentiality of Tenant Files and Related
Documents

= SOR—Compliant Procedure

=  SOPR-ncident Reports

=  SOR-Disposition of Property Abandoned by Tenant

(2) Section 8 Management: (list below)

= Section 8 Administrative Plan

=  Family SelfSufficiency Action Plan

= Special Requirements for Special Purpose Section 8 Programs

= SOPR—Procedures for Réessuance of HAP Checks

=  SOR—Procedures for Leadbased Paint Requirement for Section 8
TenantBased Prgrams

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

-31.  Which PHA office shold residents or applicants to public housing
contact to initiate the PHA grievance process? (select all that apply)

PHA main administrative office

PHA development management offices

Other (list below)

X
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B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenafitased assistance program and informal
hearing procedures for families &gted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

-30.  Which PHA office should applicants or assisted families contact to
initiate the infornal review and informal hearing processes? (select all that
apply)

PHA main administrative office

Other (list below)

X

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8yoRHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs mustroplete 7A as instructed.

-29. Capital Fund Program Annual Statement
Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical andaxial viability of
its public housing developments. This statement can be completed by using the CFP Annual Statement
tables provided in the table library at the end of the PHA Plan tempi&eat the PHA'’s option, by
completing and attaching a propetlpdated HUB52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan as Attachment HFiscal Year 20@ Capital FundTables

-or.

[] The Capital FundProgram Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar Action Plan covering capital work itemshi statement can
be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA
Plan templat®©R by completing and attaching a properly updated HEEZB34.

a.l{ Yes[_] No: Is the A providing an optional SYear Action Plan for the Capital
Fund? (if no, skip to sutltcomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund Program%ear Action Plan is inluded with the Fiscal Year
2003 Capital Fund Pragm Annual Statement dtAttachment H

-or

[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

-28. HOPE VI and Public Housing Development and
Replacement Activities (NonrCapital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. ldentify any approved
HOPE VI and/or public housing development or replacement activities not describesl@apital Fund
Program Annual Statement.

[ ] YesXINo: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each
grant, copying and completirgs many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[ ]  Activities pursuant to an approved Revitalization Plan

underway

[ ] YesIX]No: c) Does the PHA plan to apply for a HOPE VI Revitalization gramt i
the Plan year?
If yes, list development name/s below:

[ ] Yes[X]INo: d) Will the PHA be engaging inny mixedfinance development
activities for public housing in the Plan year?
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If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development
or replacemendactivities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compihétesection.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

-27.  Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in the
optional Public Housing Asset Managemt Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]

Dsposition | ]
-26.  Application status (select one)
Approved []

Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submis$idB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projectecend date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are aqtired to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families
or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one
activity description for each development, unless the PHA is
eligible to complete a streamlined sulssion; PHAs completing
streamlined submissions may skip to component 10.)

-25.  Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Howsing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

-24. Designation type:

Occupacy by only the elderly ]

Occupancy by families with disabilitids |

Occupancy by only elderly families and families with disabilitied

-23.  Application status (select one)

Approved; included in the PHA’s Bégnation Plani_]
Submitted, pending approval |

Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBBAYIM/YY)

-22. If approved, will this designation constitute aless one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

-21. Coverage of action (select one)
[ ] Part of the development
[ ] Total development
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10.Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Fawant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA'’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD F¥996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11

-20.  Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

-19.  What is the status of the required assessment?

[ ] Assessment underway

[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)

[ ] Other (explain below)

3.[_] Yes[_] No: Is a Conversion Plan requd® (If yes, go to block 4: if no, go to
block 5.)

-18. Status of Conversion Plan (select the statement that best describes the
current status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MMY¥Y)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

-17. Description of how requirements of Section 202 are being satisfied by

means other than conversionlése one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition applic
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(date submitted or appved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10tperce
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

-

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

SeeAttachment D

C. Reserved foIConversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaal) loas the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activitgstription for
each applicable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

-16.  Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table belo)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

-15. Federal Program authority:
[ ] HOPEI

L1 5(h)

[ ] Turnkey Ili

[]

Section 32 of the USHA of 1937 (effective 10/1/99)

-14. Application status: (select one)

[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval

[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

-13. Coverage of action: (select one)
[ ] Part of the developmeén
[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
perfornmer status. High performing PHAs may skip to
component 12.)

2. Program Description:

-12.  Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

25 or fewer participants

26 — 50 participants

51 to 100 participants

more han 100 participants

L0
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-11. PHA established eligibility criteria
[ 1 Yes[X] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to cgiiete subcomponent C.

See ‘Attachment A"Implementation of Public Housing Resident Community
Service Requirement.

Note that in accordance with the Department of Veteran Affairs and Housing and Urban
Development and Indepeedt Agencies Appropriations& 2002, Section 432, the
Mississippi Regional Housing Authority Idid not implement or enforce this

Community Service Bquirement provisionHowever, the 2003 Appropriations Act
reinstated the requirement effective February 20, 2003. The Mississigpri

Housing Authority IV will await direction and guidance from the Department of Housing
and Urban Development before reinstating the Community Service Requirement.

A. PHA Coordination with the Welfare (TANF) Agency

-10. Cooperative agreements:
X] Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was theate that agreement was signe@9/01/2000
“Memorandum of Understanding between Mississippi Department of
Human Services, The Department of Housing and Urban
Development, and The Mississippi Association of Housing and
Redevelopment Officials”.

-9. Other cooréhation efforts between the PHA and TANF agency (select all that
apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and

otherwise)

Coordinate the provision a&pecific social and seBufficiency services and

programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other desnstration program
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[ ]  Other (describe)

B. Services and programs offered to residents and participants

(1) General

-8. Seli-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the econacand social selsufficiency of assisted families in the

following areas? (select all that apply)

L O DOXXC

-7. Economic and Social desufficiency programs

X] Yes|[ ] No:

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions poies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option
participation
Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs
to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/randan other provider name) | participants or
selection/specifir both)
criteria/other)
Educational/Vocational Referral 17 Random PHA main office Section 8
Program
East M5 Community College
Greater Columbus Learning Ctr
Job Search and Readiness 49 Specific Criteria PHA Main Office Section 8
Program
Homeownership Opportunity 27 Specific Criteria PHA Main Office Section 8
Program
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(2) Family Self Sufficiency program/s

-6. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 200ZFE stimate) (As of: 02/28/03
Public Housing 0 0
Sedion 8 149 93

b.[X] Yes[ | No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

-5. The PHA is complying with the statutory requirements of section 12(d) of the
U.S. Housing Act of 1937 (relating to the treatment of income changes
resulting from welfare grgram requirements) by: (select all that apply)

Adopting appropriate changes to the PHA'’s public housing rent determination

policies and train staff to carry out those policies

Informing residents of new policy on admiss and reexamination

Actively notifying residents of new policy at times in addition to admission and

reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF

agencies regarding the éxange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF

agencies

Other: (list below)

O X X OX X

D. Reserved for Community Service Requirement pursuant to sgion 12| of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]

FY 2003 Annual Plan Page43




Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 1igh Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip t@sniponent D.

A. Need for measures to ensure the safety of public housing residents

I

[ XXX KX

no

B.

-4. Describe the need for measures ts@e the safety of public housing
residents (select all that apply)

High incidence of violent and/or drugplated crime in some or all of the PH&

developments

High incidence of violent and/or drugplated crime in th@reas surrounding or

adjacent to the PHA developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting lisunwilling to move into one or more developments due to

perceived and/or actual levels of violent and/or drekated crime

Other (describe below)

-3. What information or data did the PHA used to determine the need for PHA
actions to impree safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis ofcost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongaitigrane/anti drug
programs

Other (describe below)

Which developments are most affected? (list below)
MS 193 Yorkville

MS 1910 Westwood

MS 1917 Oakwood Hills

Crime and Drug Prevention activities the PHA has undertaken or plans®

undertake in the next PHA fiscal year

XXX X

-2. List the crime prevention activities the PHA has undertaken or plans to
undertake: (select all that apply)

Contracting with outside and/or resident organizations for the provision of €rime

and/ordrugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other(describe below)
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-1. Which developments are most affected? (list below)
MS 193 Yorkville

MS 195 Millwood

MS 1910 Westwood

MS 1911 Applewood

MS 1918 Stringer Manor and Robinson Courts

C. Coordination between PHA and the police

0. Descibe the coordination between the PHA and the appropriate police
precincts for carrying out crime prevention measures and activities: (select all
that apply)

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in reidence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provagion
abovebaseline law enforcement services

Other activities (list below)

O XX KX K

1. Which developments are most affected? (list below)
MS 193 Yorkville
MS 1911 Applewood
MS 19-18A Stringer Manor
MS 1918B Robinson Courts

2. Additional informati on as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the BHEP in the fiscal year

covered by this PHA Plan?
[] Yes[] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA Plan?
[ ] Yes[ ]| No: This PHDEP Plan is an Attachment.
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See ‘Attachment B” Pet Policy

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related éations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to canponent 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ]Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__

5. ]Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (stabelow)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, nedernization, disposition, and other needs that
havenot been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)
Not applicable
[ ] Private manageent
[] Developmenbased accounting
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[] Comprehensive stock assessment
[ ]  Other: (list below)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

3. Ifyes, the comments are: (if comments were received, the FHIST select
one)

[ ] Attached at Attachment ()
[[]  Provided below:
4. In what manner did the PHA address thaomments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[X] Yes[_] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If nogntinue to
guestion 2; if yes, skip to subomponent C.)

Public Housing Agencies in the State of Mississippi are exempt
from complying with Section 2(b) of the United States Housing
Act of 1937, asamended, during fiscal year 200$ec. 216,
Departmat of Veteran’s Affairs and Housing and Urban
Development and Independent Agées Appropriations Act of
2003).
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2.[] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue testion 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

5. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

6. Eligible candidates: (seleone)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family orgaronat
Other (list)

7. Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tdressd
assistance)

Representatives of all PHA resident and assifdetly organizations

Other (list)

I O o 0 I

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdion: (State of Mississippi)

8. The PHA has taken the following steps to ensure consistency of this PHA
Plan with the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesapuhsdiction on the

needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

O X O KX

]

Other: (list below)

FY 2003 Annual Plan Page48



4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

9. Other Information Required by HUD

Use this section to provide any additional infaation requested by HUD.

19. Definition of “Substantial Deviation” and “Significant
Amendment or Modification” [903.71]

The Authority is required to notify the Resident Advisory Council, Buard of
Commissioners, and the Department of Housing and Urban Development of any
“Substantial Deviation “or “Significant Amendment or Modification” to the current
Annual Statement or Five Year Action Plan. As work progresses the Authority
recognizes thaconditions may change from time to time from the original anticipated
project, that there may be changes to certain rent and admission polices and that there
may be need to change programs and activities. The Authority recognizes its duty and
responsility to the residents, Resident Advisory Council, and to the general public to
notify them of a substantial deviation or significant amendment or modification in items.

Accordingly, the Authority hereby defines “Substantial Deviation” and
“Significant Amendment or Modifications” as actions that cause:

1. Changes to rent or admission policies or organization of the waiting
lists.
2. Additions of noremergency large capital work items (items not included

in the current Annual Statement or Five Year Action Rlanchanges in
use of replacement reserve funds under the Capital Fund.

3. Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

A change of estimated cost or the change of work items betvpeejects or
planned years is not considered a “substantial deviation” or “significant amendment or
modification”. An exception to this definition will be made for any of the above that is
adopted to reflect changes in HUD regulatory requirements.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A

IMPLEMENTATION OF PUBLIC HOUSING RESIDENT COMMUNITY SERVICE
REQUIREMENTS

Pursuant to Section 512 of the Quality Housing and Work Responsibility Act of 1998,
(QHWRA) the Mississippi Regional Housing Authority IV has adopted and has in place the
necessary procedures on implementation and administration of the Community Service
Requirement. In accordance with the Department of Veteran Affairs and Housi ng and Urban
Development and Independent Agencies Appropriations Act 2002, the Community Service
Requirement was not be implemented or enforced during fiscal 2002. The 2003 Appropriations
Act reinstated the Community Service Requirement effective February 20, 2003. The Mississippi
Regional Housing Authority 1V will await direction and guidance from the Department of Housing
and Urban Development before reinstating the Community Service Requirement.

A revised Dwelling Lease was adopted incorporating the Community Service
Requirement and other necessary changes brought about by the QHWRA on January 18, 2001,
for use at the appropriate regular reexamination cycle. However, the housing authority provided
written notice to all affected residents that imple mentation of this requirement would not begin
until further notice. When the Department of Housing and Urban Development provides
instruction, a written notification to existing residents regarding the Community Service
Requirement or exemption status will go out at least 90 days prior to the next regularly schedule
reexamination and will also be published in the resident newsletter.

The full policy on administration of the Community Service Requirement is incorporated
in the Admission and Continued Occupancy Plan (ACOP), which is included as a supporting
document to the PHA Plan. However, the following offers a brief description of the programmatic
aspects of the requirement:

SERVICE REQUIREMENT. Each adult resident of public housing must
contribute eight hours per month of community service or participate in an
economic self-sufficiency program or a combination of each.

EXEMPT INDIVIDUALS. An exemption will be provided for one of the
following reasons:
=  Sixty-two years of age or older.
= Blind or disabled as defined by the Social Security Act.
= Engaged in work activities as defined by the Social Security Act.
= Meets the exemption requirements of the Mississippi State Plan for
Temporary Assistance for Needy Families.

EXAMPLES OF TYPES OF ACTIVITIES RESIDENTS SUBJECT TO COMMUNITY
SERVICE REQUIREMENTS MAY PARTICIPATE.

= Job-Search and Job-Readiness Assistance.

= Employment (unsubsidized, subsidized private-sector, subsidized public-
sector).
Educational or vocational training programs directly relating to employment.
Post secondary education.
Improving the physical environment of the resident’s development.
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= Volunteer work in a local school, hospital, childcare center, scouting
program, Boy's and Girl's Club, school bus crossing guard at a public
housing development.

= Working with other youth organizations.

= Raising young (preschool) children at home while spouse is working.

= Participation in programs that develop and strengthen resident self-
responsibility such as drug and alcohol abuse counseling and treatment,
household budgeting, credit counseling, English proficiency, or other related
activities.

ADMINISTRATION. The Housing Authority may administer activities directly
or make activities available through a contractor, or through partnership with
organizations including resident organizations, volunteers, or community
agencies, or institutions.

NONCOMPLIANCE. If an identified family member has not complied with the
Requirement, a Notice of Noncompliance will be issued. The housing authority
Will not renew the lease unless the resident enters into a written agreement to
cure noncompliance by completing the additional hours of service needed to
make up the number of hours required over the ensuing twelve -month term of
the new lease and all other family subject members are currently complying.

Attachment B
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PET POLICY

Pursuant to 24 CFR Part 960, Subpart G, the Mississippi Regional
Housing Authority IV has adopted policies regarding pet ownership in public
housing. The full policy on pet ownership in public housing is incorporated in
the Admission and Continued Occupancy Plan (ACOP), which is included as a
supporting document to the PHA Plan. However, the following offers basic
information about the Pet Policy, including a list of requirements on pet
ownership:

A resident in public housing may own one or more common household pets or have one
or more common household pets present in the dwelling unit. Pets shall be maintained in
accordance with applicable state and local public health, animal control, and animal anti -cruelty
laws and regulations. Nothing in the Pet Policy or the Dwelling Lease limits or impairs the right of
persons with disabilities to own animals that are used to assist them and such animals that visit
our developments.

All pets must be approved in advance by management and the pet owner must enter a
Pet Agreement with the housing authority. Pets must be registered with the housing authority
before they are brought onto the premises. The following types of pets are allowed:

= DOGS—Maximum number 1, maximum adult weight 25 pounds, must be
housebroken, spayed or neutered, must have all required inoculations and licenses.

= CATS—Maximum number 2, must be spayed or neutered, have all required
inoculations, trained to use a litter box or other waste receptacle.

= BIRDS—Maximum number 2, must be caged at all times.

=  FISH—Maximum aquarium size 10 gallons, must be maintained on approved stand.

= RODENTS—(Rabbit, guinea pig, hamster, or gerbil ONLY), maximum number 2,
must be enclosed in an acceptable cage at all times.

=  TURTLES—Maximum number 2
Pets not owned by a resident will not be allowed on the premises. Residents are prohibited from
feeding or harboring stray animals. Resident pet owners of dogs or cats are required by pay a

refundable pet deposit of $250 for defraying the added cost attributable to the presenc e of a cat
or dog. Pet deposits and pet waste removal charges are not considered part of rent.

Attachment C
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Deconcentration and Income Mixing

The following questions replace 3(A) (6) of the PHA Plan template concerning Deconcentration

and Income Mixing:

Component 3, (6) Deconcentration and Income Mixing

a.XJYes[ ] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section is
conplete. If yes, continue to the next question.

b.[]YesXINo: Do any of these covered developments have average incomes above or below
85% to 115% of the average incomes of all such developments? If no, this
section is compate.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: Number
of Units

Explanation (is any) [see step 4 at
903.21 (1)(iv)]

Deconcentration policy (if
no explanation) [see step §
at 903.21(1)(V)]

FY 2003 Annual Plan Page53

Attachment D



Conversion of Public Housing to Tenant-Based Assistance

The following questions replace 10(B) of the PHA Plan template concerning Voluntary
Conversion Initial Assessments:

Comporent 10 (B) Voluntary Conversion Initial Assessments

a.

How many of the PHA’s developments are subject to the Required Initial
AssessmentsMNine

How many of the PHA'’s developments are not subject to the Required
Initial Assessments based on exemptiong.(elderly and/or disabled developments not
general occupancy projects)Rone

How many Assessments were conducted for the PHA'’s covered
developmentsOne

Identify PHA developments that may be appropriate for conversion based on the
Required InitialAssessmentshNone of the PHA'’s developments were identified as being
appropriate for conversion because removal of the development would not meet the
necessary conditions for voluntary conversion as described in 24 CFR 972.

Development Name Number of Units

10. If the PHA has not completed the Required Initial Assessments, describe the status of these

assessmentsthe Required Initil Assessments were completed.
Attachment E

Attachment E
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Statement of Progress in Meeting the 5 -Year Plan Mission and Goals

The following is a brief statement of our progress in meeting the mission
and goals outlined in the current 5-Year Plan. Activities to be initiated/completed
and the status thereof in fiscal years July 1, 2000, to June 30, 2003, are as
follows:

1. Increase customer satisfaction through staff awareness by providing at least
One “Customer Service” staff training session annually for the entire staff.
Training is scheduled for May, 2001. The Section 8 Division was reorganized
this fiscal year and the position of “Customer Service Representative” was added
and filled.

2. The Section 8 Program will achieve a maintain the reafter a monthly occupancy
rate of no lower than 95%. The Authority was awarded an additional 117
vouchers in September and even with this additional work load reached the
95% occupancy rate on March 1, 2001.

3. A centralized procurement and inventory control system will be developed and
in place. The Authority has hired a Procurement Officer, Inventory Control
Clerk, had the computer software staff on site to provide direct training, and
has centralized procurement and inventory control system in place.

4, The REAC Inspection Survey results will be analyzed and noted deficiencies
will be corrected within 30 days of receipt of the Survey. This procedure is in
place and was utilized during this year's REAC inspection.

5. Conduct at least one Section 8 owner briefing each year to provide educational
Programs to current and potential owners. This was done May 2001.

6. Develop a homeownership identification program for Public Housing and
Section 8 residents transitioning to home ownership. Program will include a
method of referrals to local banking institutions, the Farmer's Home
Administration, Veteran's Administration, the Mississippi Home Corporation, and
others. This program is in place and administered through our Resident
Services Division.

7. Implement public housing security improvements by providing above baseline
Law enforcement security programs at all Lowndes County sites. This is being
provided through the PHDEP program.

8. Meet with law enforcement officials wh ere each public housing development is
situated to establish a working relationship. This has been accomplished.

9. Develop programs to provide or attract supportive services to improve
resident’s employability. This is being accomplished through the Community
Service Requirement, which is administered by our Resident Services Division.

10. Conduct a study of public housing residents to determine the interest in self -
sufficiency programs that may be available including int erest in technical,
Attachment E (con't.)

vocational, or job training programs and interest in resident business
development activities. This study has been initiated by our Resident Services
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20

21.

22.

23.

24,

25.

Division and has been completed.

Provide training to public housing staff on discriminatory harassment against
Public housing residents and each year thereafter. This training is ongoing.

Promote housing discrimination awareness by ordering and making available
To all residents and applicants the latest version of Form HUD -903.1,
Are you a Victim of Housing Discrimination? This has been done.

Establish working contact with representative of the Department of Justice

Civil Rights Division and the Department of Housing and Urban Developm ent
Fair Housing and Equal Opportunity Division. This has been accomplished and
A representative of the Department of Justice Civil Rights Division has provided
training to the entire staff at our office.

Representatives of each Division will atten d at least annually appropriate
Training sessions to keep abreast of the latest program functions and service
delivery. This has been accomplished.

Revise the Employee Performance Evaluation to ensure the goal of attaining
Maintaining a high level of standards and professionalism in day-to-day
management is achieved. This has been accomplished.

Become PHAS high performer by June 30, 2002, and maintain thereafter.
Accomplished June 30, 2002.

Make application to become a Housing Counseling Agency. This will be
completed by June 30, 2003.

Provide above baseline law enforcement security programs at Project MS 19 -17
This will not be done in light of the end of PHDEP.

Develop a written plan of action to reduce crime at all public housing sites. This
will be complete by June 30, 2003 .

Develop a written policy regarding discriminatory harassment against residents.
This will be complete by June 30, 2003.

Prepare a community relations plan which includes task, schedules, and
personnel assignments. This will be complete by June 30, 2003 .

Establish a schedule of speaking engagements at community organizations for
The Executive Director and senior staff with the purpose of presenting a positive
image of the housing authority. This is being accomplished.

Hold regular group feedback meeting with public housing residents. This is
being done.

Develop employee incentives to encourage a high level of standard and
professionalism. This will be complete by June 30, 2003 .

Implement public housing security improvements by providing above baseline
law enforcement programs at Project MS 19 -14, Conner Heights. Unfortunately,
this cannot be accomplished in light of the termination o f the Public Housing
Drug Elimination Program (PHDEP).

Attachment Econ't.)
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26. Prepare a Marketing Plan, specific to the population of the Authority’s area of
operation and actively market available programs. This will be completed by
June 30, 2003.

Attachment F
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Resident Survey Follow-up Plan

The results of the FY 2002 Customer Service and Satisfaction Survey indicated one area
that received score below 75%. This area was Neighborhood Appearance (which scored
71.2%). Based on the results we have developed this Resident Survey Follow -up Plan that
addresses specific areas and concerns in hopes that problems are improved and customer
satisfaction in this specific area improves.

Neighborhood Appearance. We strive to maintain each development in a neat and
orderly fashion that compliments the community and to respond in timely and professional
manner to appearance problems. We will strive to develop a method to communicate with
residents through regular resident group meetings, through Resident Councils, and through the
RAB regarding their concerns and perceptions on this issue. The surveys indicated noise as a
problem on several developments. The Authority will be closely working with Re sident Councils
and parents to keep noise levels to a minimum. Litter control contracts will be reviewed and
additional personnel assigned as needed to insure that grounds are free from litter and broken
glass. If identified situations as problems improv e, then resident satisfaction should improve.

Attachment G

Mississippi Regional Housing Authority 1V
RESIDENT ADVISORY BOARD
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Rev October 2002

HOUSING JURISDICTIONAL
MAILING PROGRAM AREA
NAME ADDRESS REPRESENTING REPRESENTING
YVONNE BARRY 90 Wren Street Section 8 Lowndes County
Columbus, MS 39702
ONITA BROWN 677 Yorkville Rd., E. H3 Public Housing Lowndes County

Columbus, MS 39702 (Yorkville, Applewood,) (SAY Resident Council)
Stringer Manor, and Gord)

LORENE CARTER Rt. 2 Keller Circle 26~ Public Housing Choctaw County
Ackerman MS 39739 (Millwood) (Millwood RC)

SONIA GUNN 414 MLK Drive Section 8 Webster County
Eupora, MS

(662) 2634183

BETTY HANNAH 100 Red Hills Drive #12 Public Housing Winston County
Louisville MS 39339 (Red Hill RC)
(662) 7790317

TRACY MAYS 347 Pecan Section 8 Grenada County
Grenada MS 38901
(662) 2299905

PEGGY CULPEPPER 17 Westwood P&r Public Housing Webster County
Eupora MS 39744 (Westwood RC)

BETTY SEALS 206 Forrest Section 8 Clay County
West Point MS
(662) 4943031

DEBORAH CLEMMONTS 169 Applewood Drive  Public Housing Lowndes County

Columbus, MS 39702 (Applewood)

The Mississippi Regional Housing Authority IV Resident Advisory Board is jurisdietisde. The
president of each Public Housing Resident Council was appointed to serve on the Resident Advisory
Board. The Authorityadminisers significantenantbased assistance programs thatracge than 20% of

the total assisted householdblearly half of the Resident Advisory Board members are from the tenant
based assistance progmm The Authority considers this to be reasonable espntation of families
receiving tenanbased assistance. The Mississippi Regional Housing Authority IV Resident Advisory
Boardconsistsof individuals who adequately reflect and represent the residents assisted by the Authority.

Attachment |

Section 8 Homeownership Program Capacity Statement
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In the administration of the Section 8 Homeownership Program, the Mississippi Regional
Housing Authority 1V will employ the following provisions:

a) A minimum homeowner down payment requirement of at | east 3 percent of the

purchase price for participation in the Section 8 Homeownership Program. At

least one percent of the purchase price will come from the family’s personal
resources. And

b) Financing for purchase of a home under the Section 8 Homeownersh ip Program:

i. Will be provided, insured, or guaranteed by the state or federal
government; and

ii. Comply with secondary mortgage market underwriting
requirements; or

iii. Comply with generally accepted private sector underwriting
standards.
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AttachmehH

CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Mississippi Regional Housing Authority IV

Grant Type and Number

Capital Fund Program Grant NBAS26P01950103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line [ Summary by DevelopmentAccount Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 100,000
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 82,668
8 1440 Site Acquisition
9 1450 Site Improvement 30,000
10 1460 Dwelling Structures 267,000
11 1465.1 Dwelling Equipmert-Nonexpendable 83,950
12 1470 Nondwelling Structures
13 1475 Nondwelling Equiment 63,050
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Mississippi Regional Housing Authority IV

Grant Type and Number

Capital Fund Program Grant NMS26P01950103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

X]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
[ JPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Total Estimated Cost

Total Actual Cost

Line | Summary by DevelopmentAccount
No.
Original Revised Obligated Expended
20 1502 Contingency 626,668
21 Amount of Annual Grant: (sum of lines220)
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs 37,643
25 Amount of Line 21Related to Security Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures 175,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Mississippi Regional Housing Authority IV

Grant Type and Number
Capital Fund Program Grant NBAS26P01950103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

Developmen General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

HA-Wide Operations 1406 100,000
HA-Wide A&E fees 1430 Project 20,025
HA-Wide Asbestos testing 1430 10 sites 25,000
MS 193 Security 1430 1 site 20,913
MS 1911 Security 1430 1 site 6,270
MS 1918 Security 1430 2 sites 10,460
MS 193 Additional parking 1450 5 areas 10,000
MS 1921 Siteworkdrainage 1450 1 area 10,000
MS 1928 Siteworkdrainage 1450 2 areas 10,000
MS 193 Replace vent hoods & backsplash 1460 100 10,000
MS 1914 Replace HVAC and water heaters 1460 50 175,000
MS 1917 Regdace roofing 1460 10 buildings 50,000
MS 1921 Replace roofing 1460 8 buildings 32,000
MS 193 Replace dwelling equipment 1465 01 100 each 73,000
HA-Wide Replacement dwelling equipment 1465 01 15 each 10,950
HA-Wide Replace vehicles 1475 3 43,050
HA-Wide Backhoe 1475 1 20,000

Totals 626,668
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementatio n Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Mississippi Regional Housing Authority IV | Capital Fund Program NdVIS26P01950103 2003
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

All activities 24 months 48 months

from ACC from ACC

execuion. execution.
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name: Mississippi Regional XlOriginal 5-Year Plan
Housing Authority IV [ JRevision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

Number/Name/HA 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
Wide PHA FY: 6/30/05 PHAFY: 6/30/06 PHA FY: 6/30/07 PHAFY: 6/30/08
Annual
Statemen

MS 193 37,250 195,750 0 30,000
MS 195 42,960 16,000 94,200 5,000
MS 1910 208,460 10,000 5,000 54,200
MS 1911 10,000 13,750 26,693 131,500
MS 1914 100,000 6,600 0 103,750
MS 1917 0 0 148,000 0
MS 1918A 8,500 126,750 29,850 77,018
MS 1918B 0 86,000 31,000 42,000
MS 1921 0 0 9,000 0
MS 1928 0 8,750 0 0
HA-Wide 219,498 163,068 282,925 183,200
CFP Funds Listed for
5-year planning 626,668 626,668 626,668 626,668
Replacement Housin
Factor Funds 1]
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Capital Fund Program Five-Year Action Plan

AttachmenH

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2 Activities for Year: 3
Year 1 FFY Grant: 9/30/04 FFY Grant: 9/30/05
2003 PHA FY: 6/30/05 PHAFY: 6/30/06
Developmert Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See MS 193 Replace int. drain lines 10,000 MS 193 Siteworkdrainage 15,000
Annual Replace galv water lines 27,250 Replace exterior stairs 30,000
Statement | MS 195 Storage room doors 8,000 Replace interior doors 101,000
Retaining wall 18,000 Prewire telephone/TV 22,500
Medicine cabinets 4,800 Replace galv water lines 27,250
Replace refrigerators 12,160 MS 195 Siteworksod 6,000
MS 1910 Addition to M/M Bldg. 150,000 Replace screen doors 10,000
Siteworkparking 35,000| MS 1910 Replace screen doors 10,000
Medicine cabinets 4,800| MS 1911 Prewire telephone/TV 3,750
Replace refrigerators 12,160 Add curbing 10,000
Storage room doors 6,500 MS 1914 Replace closet lights 6,600
MS 1911 Rework exterior stairs 10,000 MS 1918A Fencing 5,000
MS 1914 Replace windows 100,000 Replace HVAC 105,000
MS 19-18A Siteworkdrainage 8,500 Siteworkdrainage 10,000
HA-Wide Replace vehicles 46,000 Prewire telephone/TV 6,750
Parking stops 10,998 MS 1918B Replace HVAC 70,000
A&E fees 27,500 Prewire telephone/TV 4,500
Security 35,000 Additional parking 5,000
Operations 100,000 Storage room doors 6,500
MS 19-28 Replace porch post 8,750
HA-Wide Replace vehicles 36,000
Operations 58,168
A&E fees 33,900
Security 35,000
Total CFP Estimated Cost $626,668 $626,668
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

AttachmenH

Activities for Year:_ 4

FFY Grant: 9/30/06
PHA FY: 6/30/07

Activities for Year: 5
FFY Grant: 9/30/07
PHA FY: 6/30/08

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

MS 195 Siteworksidewalks 6,000| MS 193 Siteworkstreet 30,000
Prewire telephone/TV 7,200 MS 195 Replace floor tile 5,000

Replace interior doors 56,000| MS 1910 Prewire telephone/TV 7,200

Playground equipment 25,000 Replace interior doors 42,000

MS 1910 Siteworkclearing 5,000 Siteworkdrainage 5,000
MS 1911 Siteworkdrainage 19,193| MS 1911 Replace windows 82,000
Replace bridge 7,500 Replace interior doors 43,500

MS 1917 Replace HVAC 140,000 Vent hoods/backsplash 6,000
Vent hoods/backsplash 8,000 MS 1914 Site office 25,000

MS 1918A Storage room doors 9,750 Siteworkdrainage 5,000
Additional parking 20,100 Replace interior doors 52,500

MS 1918B Additional parking 16,000 Vent hoods/backsplash 10,000
Siteworkdrainage 12,000 Prewire telephone/TV 11,250

Siteworkregrading 3,000 MS 1918A Replace interior doors 68,018

MS 1921 Fencing 5,000 Vent hoods/backsplash 6,000
Vent hoods/backsplash 4,000 Remove BB court 3,000

HA-Wide Replace exterior locks 82,125| MS 1918B Replace interior doors 42,000
Operations 100,000| HA-Wide A&E fees 30,200

Security 35,000 Security 35,000

Replace vehicles 36,000 Replace vehicles 36,000

A&E fees 29,800 Opeations 82,000

Total CFP Estimated Cost $626,668 $626,668
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AttachmenH

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Mississippi Regional Housg Authority IV

Grant Type and Number

Capital Fund Program Grant NBMS26P01950101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement [_|Reserve for Disaters/ Eme
XPerformance and Evaluation Report for Period Ending: 12/31/02 [ ]Final Performance and Evaluation Report

rgencies |Revised Annual Statement (revision no: )

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 22,463 49,128 11,740.23 0
3 1408 Management Improvements 104,103 104,103 104,102.72 104,102.72
4 1410 Administration
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs 43,057 25,000 25,000.00 20,444.66
8 1440 Site Acquisition
9 1450 Site Improvement 122,189 35,448 35,448.00 0
10 1460 Dwelling Structures 300,291 404,469 404,468.90 113,586.90
11 1465.1 Dwelling Equipmert-Nonexpendable 16,000
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 51,417 41,372 41,372.15 41,372.15
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving b Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) 659,520 659,520 622,132.00 279,506.43
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
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AttachmenH

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Mississippi Regional Housg Authority IV

Grant Type and Number

Capital Fund Program Grant NBM1S26P01950101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement [_|Reserve for Disaters/ Eme
XPerformance and Evaluation Report for Period Ending: 12/31/02 [ ]Final Performance and Evaluation Report

rgencies |Revised Annual Statement (revision no: )

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Relatetb Energy Conservation Measures 175,000 290,882 290,882.00
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AttachmenH

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Mississippi Rgional Housing Authority IV Capital Fund Program Grant NBAS26P01950101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-Wide Operations 1406 22,463 49,128 11,740.23 0 | Pending
HA-Wide Telephom® system upgrade 1408 1 6,000 6,000 6,000.00 6,000.00| Complete
HA-Wide Replace computer equipment 1408 1 98,103 98,103 98102.72 98,102.72| Complete
HA-Wide A&E Fees 1430 Project 30,000 25,000 25,000.00 20,444.66| In progress
HA-Wide Asbestos testing 1430 10 sites 13,057 0 0 0 | Rescheduled
MS 1911 Replace HVAC and water heaters 1460 30 105,000 116,550 116,550.00 0 | In progress
MS 1914 Replace roofs 1460 25 buildings 125,291 113,587| 113,586.90/ 113,586.90 Complete
MS 1921 Replace HVAC and water heas 1460 20 70,000 174,332 174,332.00 0 | In progress
MS 193 Sidewalk replacement 1450 72,189 6,831 6,831.00 0 | In progress
MS 1917 Siteworkdrainage 1450 3 areas 50,000 28,617 28,617.00 0 | In progress
MS 1921 Replace dwelling equipment 1465 01 20 each 16,000 0 0 0 | Rescheduled
HA-Wide Fork lift 1475 1 14,986 14,986 14,986.00 14,986.00| Complete
HA-Wide Tractor 1475 1 14,000 17,955 17,955.00 17,955.00] Complete
HA-Wide Track hoe 1475 1 14,000 0 0 0 | Rescheduled
HA-Wide High pressure sewer cleaner 1475 1 8,431 8,431 8,431.15 8,431.15| Complete
Totals 659,520 659,520 622,132.00] 279,506.43
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hbusing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number

Mississippi Regional Housing Authority 1V Capital Fund Program NdVIS26P01950101

Replacement Housing Factor No:

Federal FY of Grant:
2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
All activities 6/30/03 6/30/05
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AttachmenH

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I.: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Mississippi Regional Housing Authority IV Capital Fund Program Grant NMS26P01950102 2002
Replacement Housing Factor Grant No:
[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Periad Ending: 12/31/02 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operatios 34,020 72,233 0 0
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs 39,000 36,500 36,500.00 11,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 70,500 66,000 0 0
10 1460 Dwelling Structures 406,148 364,902 4,901.72 4,901.72
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures 5,000 5,000 0 0
13 1475 Nondwelling Equipment 72,000 82,033 82,033.00 82,033.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of linea— 20) 626,668 626,668 123,434.72 97,934.72

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 complianc

D
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AttachmenH

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I.: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Mississippi Regional Housing Authority IV Capital Fund Program Grant NMS26P01950102 2002
Replacement Housing Factor Grant No:
[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Periad Ending: 12/31/02 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to Sectyi— Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures 48,000 48,000
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AttachmenH

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supp orting Pages

PHA Name:

Mississippi Regional Housing Authority IV

Grant Type and Number

Capital Fund Program Grant NB1S26P01950102

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-Wide Operations 1406 34,020 72,233 0 0
HA-Wide A&E Fees 1430 Project 39,000 36,500 36,500.00 11,000.00]| In progress
MS 193 Replace sanitary sewer lines 1450 19 units 38,000 28,500 0 0 | Design
MS 193 Remove basketball court slab 1450 1 2,500 2,500 0 0 | Design
MS 19-28 Clean and rework ditches 1450 2 areas 30,000 35,000 0 0 | Design
MS 193 Rework front facades 1460 8 buildings 45,000 50,000 0 0 | Design
MS 193 Floor tile 1460 192 boxes 5,000 4,902 4,901.72 4,901.72| Complete
MS 193 Replace windows 1460 120 48000 30,000 0 0 | Design
MS 19-3 Replace screen doors 1460 20 6,000 4,500 0 0 | Design
MS 193 Add central airconditioning 1460 20 70,000 50,000 0 0 | Design
MS 193 Add clothes dryer connections 1460 14 units 7,000 7,000 0 0 | Design
MS 193 Rework closet$or laundry room 1460 6 units 12,000 12,000 0 0 | Design
MS 1928 Add screen doors 1460 70 21,000 14,000 0 0 | Design
MS 1928 Add airconditioning 1460 35 87,500 87,500 0 0 | Design
MS 193 Replace floor covering Res. Svcs. Bldg. 1470 1 building 5,000 5,000 0 0 | Design
MS 1928 Replace kitchen cabinets 1460 35 units 104,648 105,000 0 0 | Design
HA-Wide Replace vehicles 1475 4 72,000 82,033 82,033.00 82,033.00[ Complete
Totals 626,668 626,668 123,434.72 97,934.72
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AttachmenH

Annual Statement/Perfomance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Mississippi Regional Housing Authority IV

Grant Type and Number
Capital Fund Program NdV1IS26P01950102

Replacement Housing Factor No:

Federal FY of Grant:

2002

Development Number

All Fund Obligated

All Funds Expended

Reasns for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
All activities 5/30/04 5/30/06
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