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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Columbia, Missouri
PHA Number: MO-007
PHA Fiscal Year Beginning: (mm/yyyy) 10/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative ofte of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2003- 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low incme, and extremely lovincome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X  The PHA's mission is:

The mission of the Housing Authority of the City of Columbia, Missouri, (CHA) is
to provide safe and affordable housing opportuniies to low-income individuals and
families. In carrying out this mission, CHA will seek partnerships and collaborative
efforts with local organizations and other governmental agencies that provide
services to improve the quality of life for CHA's residents.

Appropriate training will be provided to CHA personnel to ensure a qualified
workforce to carry out this mission with a high degree of respect for each other and
the persons served.

B. Goals

The goals and objectives listed below are derived fildD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should idefytthese measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities: Local TBRA program with City HOME funds.
Acquire or build units or developments

X XX

1
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X

Other: (1) Partner with local agencies to promote homeownership

opportunities for public housing residents including those with disabilities (HOYO
program); (2) Promote homeownership opportunities for public housing residents and
Section 8 patrticipants.

4 PHA Goal: Improve the quality of assisted housing
Objectives:

X

X X X

MMM X

Improve public housing management: (PHAS score) Increase PHAS
scoring in all areas wiie improvement can be achieved.

Improve voucher management: (SEMAP score) Increase SEMAP scoring
in all areas where improvement can be achieved.

Increase customer satisfaction: Monitor resident survey responses in
PHAS and other local survey information to gauge customer satisfaction,
and respond as needed.

Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections) emputer
software system installed to improve all data systerR$, S8, Finance,
Maintenance.

Renovate or modernize public housing units: Capital Funds will be used to
maintain and upgrade public housing units to ensure they are comparable
to other local assisted housing developments.

Demolish or dispose of obsolete public housing:

Provide replacement public housing through the homeownership program.
Provide replacement vouchers:

Other: (list below) Improve tenant file integrity in coordination with

Rental Integrity Management review.

4 PHA Goal: Increase assisted housing choices
Objectives:

X

X

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords. (1)-Non
participating landlords will be invited to the annual Section 8 Landlord
meetings to encourage parpation and explain basics of the program; (2)
conduct outreach to outlying Boone County area through regional
newspapers and organizations.

Increase voucher payment standards

Implement voucher homeownership program: The Section 8
Homeownership program began October 1, 2001 with preliminary letters
of interest from Section 8 participants, training for CHA staff and
development of final program procedures accomplished during the Fiscal
Year beginning September 30,0 First S8 Homebuyer contract March
1, 2003.

2
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(N

Implement public housing or other homeownership programs: CHA has
requested a waiver to utilize the firstygar increment of Replacement
Housing Funds for a local homeownership program for public housing
residents. A 5(h) homeownership program may be considered in future
years.

Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below (1) CHA will convert tenanbased vouchers to project
based vouchers as allowed by Federal guidelines and as the local need
arises; (2) enter into a cooperative agreement with the Boone County
Commission to administer the Section 8 units in Boone County
jurisdiction; (3) implement local Tenant Based Rental Assistance Program
funded by City HOME funds.

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment
Objectives:

[]

[]
X
X

X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements: Develop plans to
promote safety through environmental design and training.

Designate developments or buildings for pautar resident groups

(elderly, persons with disabilities) HUD approved CHA'’s application for
designated housing in April 2000. Oak Towers is designated
Elderly/NearElderly. Paquin Tower is designated Mixed Populations of
elderly/neatelderly/persons with disabilities.

Other: (1) Decrease incidents of violence and eeigted crimes in

public housing neighborhoods; (2) Screen applicants to eliminate
ineligible and unsuitable public housing tenants; (3) In an effort to reduce
incidentsrelated to improper behaviors, illegal activities and peace
disturbance incidents resulting in lease termination, CHA will conduct
group briefing sessions for public housing applicants to orient potential
residents to the terms of the lease agreement and provide guidance for
peaceful living in public housing neighborhoods; (4) Support residents in
operation of the orsite CHA Food Pantry for CHA residents; (5) promote
services to the elderly and disabled populations to enable residents to live
independenylin a residential environment rather than having to relocate
to nursing homes for personal care; (6) promote activities in the family
sites through grant applications for youth services andssdffciency
programs to replace PHDEP funding; (7) establishfootprofit

corporation to apply for grants to increase resident services.

3
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HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote sefufficiency and asset developmefmssisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below) Promote various local homeownership programs for
public housing and Section 8 households.

X X X

HUD Strategic God: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability: (1) CHA staff will actively participate in local agencies for
networking purposes; (2) CHA will provide a speaker’s bureau for local
programs to agencies that work withvdrse populations at which speakers
will stress the importance of recognizing and honoring cultural diversity
and differences.

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required: CHA
provides handica@ccessible units to applicants to meet special needs and
to residents as their health needs require.

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
Establish notfor-profit corporation with 501 (c) 3 designation to provide
services to lowincome persons and families.

4
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Annual PHA Plan
PHA Fiscal Year 2003
[24 CFR Part 903.7]
I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan
Streamlined Plan:
DX High Performing PHA
[ ] Small Agency (<250 Public Housing Units)
[1]  Administering Section 8 Only
[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (n)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Columbia Housing Authority (CHA) is designated a PHAS HighPerformer for the
fiscal year ended 9/30/2002 with a final audited score of 93%, which is the same scoring
received for 2001. CHA owns and manages 719 public housing units at six
developments within the City of Columbia, Missouri. The two areas of deficiencies are
related — vacancy rate and unit turnaround time — although significant progress has

been made in reducing both indicators. CHA attained a goal of 95% occupancy during
the FY2002 and has a goal to achieve 97% occupancy during FY2003. Vacancy
turnaround time will li kewise be reduced as turnaround crews catch up with historically
high numbers of vacant units.

CHA is designated a SEMAP Standard Performer for FY2001 and FY 2002 with
scorings of 84% and 83% respectively. CHA administers 1062 Housing Choice Voucher
units for the Columbia and Boone County jurisdictions.

The mission of CHA is to provide safe and affordable housing opportunities to low
income individuals and families. In carrying out this mission, CHA will seek
partnerships and collaborative efforts with local organizations and other governmental
agencies that provide services to improve the quality of life for CHA'’s residents.
Appropriate training will be provided to CHA personnel to ensure a qualified workforce
to carry out this mission with a high degree of respect for each other and those persons
served.

It is the mission of the CHA Resident Advisory Board to facilitate positive
communication and understanding among residents and administrators of CHA in
order to create opportunities to continuallyimprove affordable housing and the
environment of the community. Adopted April 2, 2003.

Major initiatives included in the 2003 Annual Plan are:

1. Increased home ownership opportunities for both Public Housing residents and
Section 8 participants through local collaborations with the Columbia Community
Development Corporation and new Section 8 homeownership regulations.

2. Increased rental housing assistance to persons with disabilities and veterans.
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3. Continue partnerships and collaboration with local agenags to provide orgoing

services to lowincome individuals and families.

Support the CHA Food Pantry operation.

Provide staff support to the Resident Advisory Board (RAB) and actively solicit

input from RAB members on CHA operations.

6. Encourage resident leadership training for existing Resident Associations and
support the new family-site resident associations.

7. Facilitate Fair Housing initiatives and diversity training for employees and resident

associations.

Achieve public housing occupancy goals establisd by Board of Commissioners.

9. Continue expanded housing opportunities by administering the Boone County
Section 8 units.

10. Administer a new local Tenant Based Rental Assistance Program funded by City of
Columbia HOME funds.

11. Continue planning and development opportunities through the deliberations of the
CHA Housing Task Force in cooperation with local governmental entities and
citizen input.

ok

oo

ii. Annual Plan Table of Contents

Provide a table of contents for the Annual Blantluding attachments, and a list supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan

. EXeCUtive SUMMANY ..ot e e 1

. Table of CoNteNntS..........ouviiiiei e 2
1. Housing Needs... 6
2. Financial Resources 14
3. Policies on Eligibility, Selectlon and Adm|SS|ons... 15
4. Rent Determination POIICIES.........ccciiiiiiii e, 24
5. Operations and Management Policies................ccccovevieeinn. 28
6. Grievance ProCeduUres. .........ouviiiii it e e 29
7. Capital Improvement Needs............ccooviiiiiiiiiiiiii e, 30
8. Demolition and DiSPOSItioN ..........ccoviviiie i 32
9. Designation of HOUSING.......ovviiiiiiii e i 33
10. ConverS|onsofPubI|cHousmg 35
11.Homeownership .. 36
12. CommunltySerwcePrograms 38
13.Crimeand Safety ..........cooie it 41
e Y 1 P 43
15. CiviI Rights Certifications (included with PHA Plan Certifications) 43
17 Asset Management ........................................................ 44
18.0ther INformation ..........covviii i 44
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Attachments

Indicate which attdements are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Attachments:

B

CHA Organization Plan (mo007a01)

Capital Fund Prograr@FP 50103 Annual Statement &¥ear Plan (mo007b01)
Performance & Evaluation Statement at 3/31/03 CBP02 (mo007c01)
Performance & Evaluation Statement at 3/31/03 RHF 50102 (mo007d01)
Performance & Evaluation Statement at 3/31/03 CFP 50101 (mo007e01)
Performance & Evaluation Statement at 3/31/03 RHP 50101 (mo007f01)
Performance & Evaluation Statement at 3/31/03 RHF 50100 (mo007g01)
CHA Consolidated Budget FYE 9/30/04 (mo007h01)

Resident Advisory Board members (mo007i01)

Community Service Plan (mo007j01)

Section 8 Homeownership Plan (mo007k01)

Replacement Housing Fund Plannitial 5-year incremen(mo007101)

Pet Policy (mo007m01)

Statement of Progress in MeetiRy 2002 Mission and &/ear Goal{mo007n01)
PHAS/RASS Plan (mo007001)

HOME/TBRA rental assistance program (mo007p01)

Voluntary Conversion Initial Assessment (mo007q01)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities condiied by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plangs5 Year and Annual Plans

and Related Regulations

X

State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

X

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housingchoice in those programs, addressed or is
addressing those impediments in a reasonable fashion in|view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

Consolidated Plan for the jurisdiction/s in which the PH/ | Annual Plan:
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

located (which includes the Analysis of Impediments to F4
Housing Choice (Al))) and any additional backup data t
support statement of housing needs in the jurisdiction

liHousing Needs

X Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAR} Revised March 2002 Policies
X Section 8 Administrative Plan Revised January 2002 Annual Plan: Eligibility,
Selectionand Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2A%B/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determation policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | AnnualPlan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here if included in Section 8 Procedures
Administrative Pan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active griant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need

any active CIAP grant
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need

Fund/Comprehensive Grant Program, if not included as a
attachment (provided at PHA option)

n

N/A Approved HOPE VI applications oif, more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition

X Approved or submitted applications for designation of pulli&nnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

X Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of pubic housing and approved or submitted| Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans No Public Housing Units included in Homeownership
Replacement Housing Program

X Policies governing any Section 8 Homeownership programAnnual Plan:

[X] check here if included in the Section 8 Homeownership
Administrative Plan

X Any cooperéive agreement between the PHA and the TANFAnnual Plan: Community
agency Service & SelfSufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

X Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Preventior FINAL
grant and most recently subreitt PHDEP application SUBMISSION
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

X SAFETY SERVICES [EPARTMENT PROCEDURES Annual Plan: Other

X CONSOLIDATED BUDGET PLAN Annual Plan: Financial

Resources

X HIGH-RISE EMERGENCY PLAN Annual Plan: Other

X REPLACEMENT HOUSING FUND PLAN 5-Year & Annual Plan

X MAINTENANCE OPERATIONS PLAN Annual Plan: Other

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]
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A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to ¢hPHA, provide a statement of the housing needs in the jurisdiction by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familis in the Jurisdiction
by Family Type

Famlly Type Overall 2&?.;3 Supply Quality iAt\)?Ici:tc;zlss Size It_igrc;a
Income <=30% | 5219 5 5 5 5 5 5
of AMI
Income >30% but| 3254 4 4 4 4 4 4
<=50% of AMI
Income >50% but| 3825 3 3 3 3 3 2
<80% of AMI
Elderly 612 1 1 1 1 1 1
Families with 263 3 3 3 3 3 3
Disabilities
White 9377 2 2 2 2 2 2
Black 1769 4 4 4 5 4 4
Hispanic 187 4 4 4 5 4 4
Asian 857 3 3 3 3 3 3
Native American | 108 3 3 3 3 3 3

What sources of information did the PHA use to coctdhis analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indite year of information)

O OodX

Columbia Housing Authority, 2003 Annual PlaPage6
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site

based or suljurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Public Housing

OO

Secton 8 tenanbased assistance

Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 346 170
Extremely low income
<=30% AMI 327 95%
Very low income
(>30% but <=50% 19 5%
AMI)
Low income
(>50% but <80% AMI) 0 0
Families with childen

237 68%
Single H/H 36 10%
Elderly families 8 3%
Families with
Disabilities 65 19%
White 143 41%
Black 200 58%
Hispanic 0 0
Asian 1 0.5%
Native American 2 0.5%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 110 32%
2BR 132 38%
3BR 87 25%
4 BR 17 5%
5BR
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Housing Needs of Families on the Waiting List

5+ BR

s the waiting list closed (select ond)? No [X] Yes

If yes:

How long has it been closed (# of month§)®sed September 2002
Does the PHA epect to reopen the list in the PHA Plan year? No [X] Yes

Does the PHA permit specific categories of families onto the waiting list, eve

generally closedP | No [X] Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Pubic Housing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 173 302

Extremely low income 93%

<=30% AMI 160

Very low income

(>30% but <=50% AMI) 13 7%

Low income

(>50% but <80% AMI) 0 0

Families with children 69 40%

Single H/H 26 26%

Elderly families 10 6%

Families with Disabilities 68 39%

White 86 50%

Black 82 47%

Hispanic 1 1%

Asian 4 2%

Native American 0 0

Characteristics by

Bedroom Size

(Public Housing

Only)

OBR-Efficiency 40 23%

1BR 64 37%

2 BR 49 28%

3 BR 17 10%

4 BR 3 2%

5BR N/A

5+ BR N/A
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ]| Yes
Does the PHA permit specific categories of families onto the waiting Netn &f
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resourcesby:
Select all that apply

X

X X O X OKX O OXKX

Employ effective maintenance and management policies to minimize the
number of vacant public housing units

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacemet housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

*Continue CHA strategy to reduce PH vacancies through unit turnaround crews
with varying skill levels to address quick turnover of vacant units.

*Market public housing units in the Columbia community.
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*Monitor turnover time related to occupancy function and resolve any
identified problems in leasep.

*Continue effective communication between the Intake Coordinator, Site
Managers and Renovation Supervisor to coordinate roone and movans to
reduce turnaround time.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in ti@munity through the creation

of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

*Pursue partnerships for alternative housing programs for special sub
populations, i.e., persons with a mental iliness, persons with disabilities, and
veterans.

*Convert tenanbased vouchers to projebased vouchers for developmentally
disabled individuals.

X X X

Need: Specific Family Types: Families at bbelow 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

X Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support drencourage work

Other: (list below)

X [

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly
Strategy 1: Target available assistance to the elderly:
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Select all that apply

X Continue designation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Continue designation of public housing for families with disabilities

Carry outthe modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available and if waiting list exceeds 100

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

*Continue partnership with Boone County Group Homes & Family Support to
provide projectbased Section 8 Haing Choice Vouchers to developmentally
disabled individuals.

*Seek other partnerships for projdeased vouchers.

*Monitor the Shelter Plus Care Program and increase referral agencies as
needed.

X X X OX

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disprapoéte
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)
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*Conduct outreach to Boone County for the Sectior8 Program to increase
participation outside the City of Columbia for tenants and landlords.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing eds are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of constéhtion with advocacy groups

Other: (list below) Local strategies developed through the CHA Housing Task
Force.

MXXXCICT X XKEIXX

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are gpended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive services or other.
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Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2002 grants)

a) Public Housng Operating Fund

1,320,354

b) Public Housing Capital Fund

1,283,182

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance

4,598,196

f) Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

36,290

h) Community Development Block
Grant

) HOME

150,000

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

CFP5001

184,103

Capital Improvements

ROSS RSDM 2000

168,913

Elderly/Disabled programs

ROSS RSDM 2001

199,735

Elderly/Disabled programs

3. Public Housing Dwelling Rental
Income

Rent

1,018,974

PH Operations

Excess Utilities

37,399

PH Operations

Non-dwelling rentals

9,800

PH Operations

4. Other income(list below)

Investment Interest

8,500

PH/S8 Operations

Laundry receipts, vending machines
work orders, fraud recovery

88,079

PH/S8 (perations

4. Nonfederal sourceqlist below)

Missouri Juvenile Justice Grant

?7?

Tutoring & Mentoring—
youth program

Total resources

?7?
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
X When families are within a certain time of being offered a unit: (state time)
Thirty (30) days of movein.
[[] Other: (describe)

b. Which norincome (screening) factors do the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

X Housekeeping if stated on the prior landlord reference.

X Other (describe} Applicant or household not on sexual offender list; applicant

does not owe funds to CHA or other housing agency for a prior tenancy.

c.X Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Communitywide list

[ ]  Subjurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)
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b. Where may interested persongbfor admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more ssed waiting lists in the coming yeatr,
answer each of the following questions; if not, skip to subsecBdAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Are any orall of the PHA’s sitebased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[] Three @ More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences
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a. Income targeting:

DX Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization

work)

[] Resident choice: (state circumstances below)

DX] Other: (list below) Due to excess vacancies, transfers are limited to one per month
per ste, emergencies excluded.

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Daster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

X High rent burden (rent is > 50 percent of income)

©)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jadiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

I =
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[]
L]

Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

3 Date and Time

Former Federal preferences:

2

2

N

Involuntary Displacenmet (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X 2

[ERN

L0 COOEXed

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship bpreferences to income targeting requirements:

[]
X

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)
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The PHAresident lease

The PHA’s Admissions and (Continued€upancy policy
PHA briefing seminars or written materials

Other source (listsrievance Procedures

XXX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.D{ Yes[_] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b.[X] Yes[ ]| No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developmerst

Development Name Number of | Explanation (if any) [see step 4 at §903.2(c Deconcentration policy (if no
Units ) ((Iv)] explanation) [see step 5 at
§903.2(c )(1)(V)]
MO-7-3 39 Occupied units 39 of 44 at the time of the analysis as shown belpw.
FRANK COLEMAN 24 onebedroom units were occupied by elderly tenants with socijal

security benefits. This increased the average income within $1,000
over the 115% rang&EFERENCE NOTICE PIH 2001-26:
$7141 IS BELOW 30% OF THE AREA MEDIAN INCOME
OF $57,000 [30%= $17,100].

OVERALL AVERAGE HOUSEHOLD INCOME = $5,879 --range is 85% -$4997 to 115% - $6761
Average household income per development:

7-1 Stuart Parker - $5,515 7 -2 Jessie Wrench -$5,807

7-3 Frank Coleman - $7,141** high 39 occupied units 7 -5Bear Creek - $5,643
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in thisection apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drugrelated activity only to the extent required by law or
regulation

[] Criminal and drugrelated activity, more extensively than required by law or
regulation

[] More general screening than crimiraadd drugrelated activity (list factors
below)

X Other (list below)Verification of any local preference for which eligible;

Income Limits; Debt owed to CHA or other public housing agency.

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.lX] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drugrelated activity

X Other (describe belowgurrent address and landlord.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

[[] None

[ ]  Federal public housing

[] Federal moderate rehabilitation

[] Federal projeebased certificate program

<] Other federal or local program (list beloBpone County PHA waiting list for
Boone County merged on April 1, 2001
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b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances belolvwoucher holder documents an active search and

inability to locate a unit, or medical emergency, or search for handicap accessible

unit.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed thelégal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to emplbgin t
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

X High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
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H N

w

Households that contribute to meeting income requirements (targeting)
Those previouslymrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
sane number next to each. That means you can use “1” more than once, “2” more
than once, etc.

3

Date and Time

Former Federal preferences

2

2

N

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X 2

1

L0 COOEXed

Working families ad those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in edugatal, training, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X
L]

Date and time of application
Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documentsr other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?
[] Through published notices
X Othe (list below) Through the cooperating referral agency or organization
for the Shelter Plus Care program and local Family Unification Program;
brochures; speaker’s bureau.
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that ispot required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2)

---0r---

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

X $1$25

[] $26$50

2.[X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies beldH Admissions & Continued
Occupancy Policy adopted March 2002, Section VII, Determination of Total
Tenant Payment & Tenant Rent, D. Minimum Rent, 1. Financial Hardship
Exemption.

c. Rents set at less than 30% than adjusted income
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1.[X] Yes[ | No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used belowtatutory Flat Rent and Ceiling Rent
Options could result in less than 30% of adjusted income being charged for
rent.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that appIMONE
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resgtting policy)
If yes, state amount/s and circumstances below:

Fixed percetage (other than general resetting policy)
If yes, state percentage/s and circumstances below:

For other family members

For transportation expenses

For the noareimbursed medical expenses of Atisabled or norelderly

families

Other (describe belowNLY STATUTORY AND REGULATORY
DEDUCTIONS AND/OR EXCLUSIONS

[]
[]
[]
[]
[[]  Forhousehold heads
[]
[]
[]
X

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 8D&tljusted income)
(select one)

X Yes for all developments
[] Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higlk portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I A 5
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

CIOEIXIXIC XX

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a familyexperiences an income increase above a threshold amount or

percentage: (if selected, specify thresh@@pP0 per month/$1200 per year

over that verified at the most recent annual recertification or movein

certification.

Other (list below)

(.

[]

g.0< Yes[ ]| No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next yed?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe belovwgair Market Rents; CHA Operating costs.

XX
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B. Section 8 TenantBased Assistance

Exemptimns: PHAs that do not administer Section 8 teAaased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[]  Atorabowe 90% but below100% of FMR

X 100% of FMRfor 3BR and above.

X Above 100% but at or below 110% of FMi@r 1-BR and 2 BR only.

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to seradditional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)

X Annually

[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent
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a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

X $1$25

[] $26$50

b.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list belov®ection 8
Administrative Plan adopted January 2002, Section XI, B.
Minimum Rent — hardship exemption.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts Aaigd C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover inheadJse “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 719 302

Section 8 Vouchers 1062 170

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose SectignS+Care- 55 12
8 Certificates/Voucherg
(list individually)

Other Federal ROSSSC- 347 N/A
Programs(list ROSSRSDM/elderly-
individually) 347
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C. Management and Maintenance Policies

List thePHA'’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

1. Public Housing Maintenance and Management: (list below)
Accident Prevention Manual
Safety Services Manual includeJrespass Procedures
Maintenance Plan (includes pest eradication measures)
Admissions and Continued Occupancy Policy
Personnel Policy
Grievance Procedures
Allocation Plan for Designated Housing
High-Rise Emergency Action Plan
Asset Management Plan

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
Personnel Policy
Grievance Procedures
Section 8 Homeownership Program

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not requoedmplete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)
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PHA main administrative office

PHA development management offices

Other (list below)nitiated by written request to Executive Director for
Informal Settlement Conference.

XXX

B. Section 8 TenaniBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based asstance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
[] PHA main administrative office
X Other (list below): Initiated by written request to the Executive Director
for an Informal Settlement Conference. CHA’s Board of Commissioners
reviewed the Grievance Procedure Policy in March 2001. No changes
were enacted.

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and IIl of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan terqptatat the PHA’s
option, by completing and attaching a properly updated FB2B37.

Select one:
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X The Capital Fund Program Awal Statement is provided as an attachment to
the PHA Plan at Attachmemho007b01
_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&ZB834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program 5-Year Action Plan is provided on the new
HUD form that combines the Annual and 5year Plans as attachment
mo007b01-excel file.

_Or_

[[]  The Capital Fund ProgramBear Action Plan is providetelow: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI ralization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of

questions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current

status)

[ ] Revitalization Plan under development
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Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

N

X Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:
CHA is considering a HOPE VI program for oldest
developments M&D07-1, 2 and 3. Planning process to assess
local housing needs is underway.

DX Yes[ | No: d) Will the PHA be engaging any mixedfinance development
activities for public housing in the Plan year?

If yes, list developments or activities beloRtanning process
on-going. No definite developments or activities. CHA is analyzing
local affordable housing needs to determine gaps and programs
available to address local needs

X Yes[ | No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?

If yes, list developments or activities belo@HA is analyzing
local affordable housing needs to determine gaps and programs
available to address local needs. CHA will use FY2000, 2001 and
2002 Replacement Housing Funds for homeownership
opportunities for public housing residents in partnership with the
local Columbia Community Development Corporation and other
local agencies. This will ensure that CHA funds will be augmented
by local CCDC downpayment assistance funds from HOME and a
local banking con®rtium that are administered by the CCDC.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each develoment.)

2. Activity Description
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[ ] Yes[X] No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number: Parts of M€1,2,3 under consideration

2. Activity type: DemolitionX]
Disposition[ ]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned applicatio]

4. Date application approved, submitted, or planned for submis$)06/01/2004

5. Number of units affecteddnknown
6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Unknown
b. Projected end date of agty: Unknown

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submissiBRASs
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completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name: Oak Towers
1b. Development (project) number: MaD7-4

2. Designéon type:
Occupancy by only the elderlp<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Plad
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submission: 04/21/20(

5. If approved, will this @signation constitute a (select one)
DX] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affectedt47

7. Coverage of action (select one)
[ ] Part of the development

X] Total development

Designation of Public Housing Activity Description

la. Development name: Paquin Tower
1b. Development (project) number: M@D7-7

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitig§

3. Application status (select one)
Approved; included in the PHA’s Designation Pliad
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submission: 04/21/20

5. If approved, will this designation constitute a (select one)
DX] New Designation Plan

[ ] Revision of a previouskapproved Designation Plan?
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6. Number of units affected: 200
7. Coverage of action (select one)
[ ] Part of the development

X] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description / Not Applcable

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessmentesults submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go o
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
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[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to &ction 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
planto apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)
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2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
number of participan(select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 partipants

b. PHArestablished eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sttimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigt@d¥/99

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and sifficiency services and
programs to eligible families

X Jointly administer programSHA and the Boone County DFS Office jointly

administer 10 units of Section 8 vouchers set aside for a local Family Unification

Program.
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[]
L]
L]

Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions poies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Otherpolicies (list belowCHA will enlist Resident Advisory Board
members and Resident Associations to develop an economic self
sufficiency initiative for residents in the operation of laundry

facilities under construction.

X OO OOXXC

b. Economic and Social sedufficiency programs

X Yes[ | No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponeng, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if Size Method (development office / | (public housing ol

appropriate) (waiting list/random PHA main office / section 8
selection/specific other provider name) | participants or
criteria/other) both)
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Voluntary Family SelSufficiency | 5 Application PHA Main Office Pubic Housing

Program— Public Housing

ROSS- Service Coordinator 347 All residents 1201 Paquin Public Housing
highrises 700 North Garth

ROSS- Resident Service Delivery 347 All residents-highrises | 1201 Paquin Public Housing

Model/elderly

700 North Garth

ROSSRSDM/familypending 372 Family site residents | 201 Switzler Public Housing
Dept. of Public Safety JJDP 150 All youth BBCC & BCRC Public Housing
HOME Rental Assistance 20 Application PHA Main Office HOME/Section 8

Program

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: 05/01/2003)

Public Housing

Voluntary Program-0-

Section 8

None

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program ge?
If no, list steps the PHA will take below:
This is a voluntary FSS program.

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

reexamination.

X X XX X

agencies

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
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[ ]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

SEE COMMUNITY SERVICE PLAN —ATTACHMENT mo007j01

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measires to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

[ XXX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statisticswer time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs
Other (describe beloHA Safety Services Division Reports.
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3. Which developments are most affected? Qistow)

MO-7-1, 2, 3,4,5,7 ALL SITES

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X

XXX

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Security staff CHA-wide;

Locked entry doors at Oak/Paquin Towers with key card entry by
residents;

Police substations located on two family sites MG7-2 and 5;

Law enforcement officials residing in public housing units- 4 units — MO -
7-1, 2 and 5;

CHA Security Officers authorized to carry CPD police radios for
immediate communication between CHA and CPD officers wheneeded.

2. Which developments are most affected? (list below)

ALL SITES

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[]

X XX

Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services
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X Other activities (list belowCooperative agreement between CH and CPD;
CHA offers public housing units for law enforcement officers rentfree;
Police substations on two sites.

2. Which developments are most affected? (list below)

ALL SITES.

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

NOT APPLICABLE

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered ly this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
ATTACHMENT mo007m01

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ | No: Were there any findings as the result of that audit?

4.X Yes[ ]| No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_1

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
September 18, 2003
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[X] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private maagement

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

Annual inventory of nordwelling equipment and materials

XX

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (n]

A. Resident Advisory Board Recommendations

1.[X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
[] Attached at Attachment (File name)
X]  Provided below:

*Concern expressed that Section 8 Program might be block granted to the
States.*More volunteers needed for the CHA Food Pantry.

*Residents support plans by Intersection for grocery store near Oak Towers and
are collaboratingo assist with neighborhood programs.

*Resident Associations would like to receive copy of Trespass List.
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*Resident Associations need to have more leadership development
opportunities.
*Concern that elimination of PHDEP funds will adversely affect children’s
programs.
3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.
The PHA changed portions of the PHA Plarr@sponse to comments
List changes below:

X O KX

Other: (list below)- .

Described proposal for block granting Section 8 funding to States.
Suggested that resident association subsidy funds be used for leadership
development opportunities and discussed several options available.

Advised Resident Association Officers that CHA'’s Legal Counsel has
determined that the Trespass List is an internal CHA working document and it would
be a breach of confidentiality to release the Trespass List.

Advised RAB members that CHA will apply for grants to provide youth
programming.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to ggi®n 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

X Other: (describeCHA provided information and distributed application

forms to RAB members for application to the Mayor for appointment to the CHA

Board of Commissioners.

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance
X Any adult recipient of PHA assistance
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[] Any adult member of a resident or assisted family organization
X Other (listgligible under Missouri Housing Authorities Law.

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name h&#y of Columbia, Missouri

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has condted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X X X X

[ ]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

1999 CDBG funding provided in the amount of $30,000 for design fees for
sprinkler system for Paquin Tower.

2000 CDBG funding provided in the amount of $100,000 for installation of
the sprinkler system.

2003 HOME Investment Partnership Program funding of $150,000 for
acquisition of suitable properties for homeownership program, and $150,000 for
2-year tenant based rental assistance program.

5. Other Information Required by HUD
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1. Definition of Substantial Deviation and Significant Amendment or
Modification:
a. Changes to rent or admissions policies or organization of the
waiting list.
b. Additions of non-emergency work items or change in use of
replacement reserve funds under the Capital Fund
c. Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.
An exception for any of the above are any changes adopted to reflect changes in
HUD regulatory requirements. Such changes will not be considered significant
amendments by HUD.

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additiormélachments referenced in the Plans.

CHA Organization Plan (mo007a01)

Capital Fund Prograr@FP 50103 Annual Statement &¥ear Plan (mo007b01)
Performance & Evaluation Statement at 3/31/03 CFP 50102 (mo007c01)
Performance & Evaluation Statement at 3/31/03 RHF 50102 (mo007d01)
Performance & Evaluation Statement at 3/31/03 CFP 50101 (mo007e01)
Performance & Evaluation Statement at 3/31/03 RHP 50101 (mo007f01)
Performance & Evaluation Statement at 3/31/03 RHF 50100 (mo007g01)
CHA Consolidated Budget¥E 9/30/04 (mo007h01)

Resident Advisory Board members (mo007i01)

Community Service Plan (mo007j01)

Section 8 Homeownership Plan (mo007k01)

Replacement Housing Fund Plannitial 5-year increment (mo007101)

Pet Policy (mo007m01)

Statement of Progress in MeetiRY 2002 Mission and & ear Goal§mo007n0}
PHAS/RASS Planno007001

HOME/TBRA rental assistance program@007p0}

Voluntary Conversion Initial Assessment (mo007q01)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750103 2003
Replacement Housing Factor Grant No:
_X_ Original Annual Statement __Reserve for Disasters/Emergencies __Revised Annual Statement (revisionno: ___ ) updated:
__Performance and Evaluation Report for Period Ending: __Final Performance and Evaluation Report 01-Jul-03
Total Estimated Cost Total Actual Cost
Line | Summary by Development Account Original Revised Obligated Expended

1 Total non-CFP Funds $0.00

2 1406 Operations $245,000.00

3 1408 Management Improvements $189,000.00

4 1410 Administration $96,000.00

5 1411 Audit $0.00

6 1415 Ligquidated Damages $0.00

7 1430 Fees and Costs $10,000.00

8 1440 Site Acquisition $0.00

9 1450 Site Improvement $100,000.00

10 1460 Dwelling Structures $362,500.00

11 1465.1 Dwelling Equipment—Nonexpendable $0.00

12 1470 Nondwelling Structures $143,321.00

13 1475 Nondwelling Equipment $95,000.00

14 1485 Demolition $0.00

15 1490 Replacement Reserve $0.00

16 1492 Moving to Work Demonstration $0.00

17 1495.1 Relocation Costs $0.00

18 1499 Development Activities $0.00

19 1501 Collaterization or Debt Service $0.00

20 1502 Contingency $0.00

21 Amount of Annual Grant: (sum of lines 2 — 20) $1,240,821.00

22 Amount of line 21 Related to LBP Activities $0.00

23 Amount of line 21 Related to Section 504 compliance $0.00

24 Amount of line 21 Related to Security — Soft Costs $168,000.00

25 Amount of Line 21 Related to Security — Hard Costs $20,000.00

26 Amount of line 21 Related to Energy Conservation Measures $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:

Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750103 2003
Replacement Housing Factor Grant No:

NE:;;??\T;‘:‘; / Total Estimated Cost Total Actual Cost o &Og'gggo "
iﬁnx\l/t::se S:jg?wgisggg ;c:;ig; Esgte :\?Enn:sg: Quantity Original Revised Funds Obligated | Funds Expended | Status of Work
HA-Wide Operations 1406.000 $245,000.00

total for line item 1406: $245,000.00 $0.00 $0.00 $0.00
HA-Wide Staff Training 1408.020 |30 sessions $15,000.00
HA-Wide Protective Services - Salaries 1408.060 5 $126,000.00
HA-Wide Protective Services - Benefits 1408.065 5 $42,000.00
HA-Wide Computer Software 1408.200 10 progs $5,000.00
HA-Wide Consultant Fees (M/1) 1408.600 1 update $1,000.00

total for line item 1408: $189,000.00 $0.00 $0.00 $0.00
HA-Wide Technical Salaries 1410.020 1.5 $71,250.00
HA-Wide Technical Benefits 1410.025 1.5 $23,750.00
HA-Wide Advertising Expenses 141004 5 bids $1,000.00

total for line item 1410: $96,000.00 $0.00 $0.00 $0.00
HA-Wide A&E Fees 1430.010 150 A/Cs $10,000.00

total for line item 1430: $10,000.00 $0.00 $0.00 $0.00
HA-Wide Fencing 1450.160 750 ft $15,000.00
MO7-3,5 Handrails, Exterior 1450.240 100 ft $10,000.00
HA-Wide Landscaping, Beautification 1450.360 10 sites $15,000.00

MO7-1, HA-Wide | Landscaping, Erosion 1450.400 60 ext. $30,000.00

HA-Wide Concrete Work 1450.560 5,000 sf $30,000.00
total for line item 1450: $100,000.00 $0.00 $0.00 $0.00

HA-Wide Floor Tile 1460.250 15 units $15,000.00

Family Sites Floor Slabs / Foundations 1460.270 10 units $15,000.00

MO7-7 Mailboxes 1460.400 200 $5,000.00

MO7-2d Siding, Exterior 1460.440 10 units $10,000.00

MQO7-5 Porches / Balconies 1460.460 3 units $30,000.00
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NE:;;??\T;‘:‘; / Total Estimated Cost Total Actual Cost o ;E'YFIS[,O "
iﬁtl\\j\lltllgse S:jg?wgisggg ;C:;igg Esgte :\?5::22: Quantity Original Revised Funds Obligated | Funds Expended | Status of Work

MO7-4 Interior Lighting 1460.510 Stairwells $10,000.00
Family Sites Range Hoods 1460.560 10 $10,000.00
MO7-4 Plumbing Enhancements 1460.580 | 20 bathtubs $10,000.00
MO7-4,7 Boiler Enhancements 1460.640 6 systems $50,000.00
MO7-4, 7 Elevator Enhancements 1460.670 5ea $5,000.00
MO7-2e, 3,5 A/C, Central, Family Sites 1460.700 162 units $202,500.00

total for line item 1460: $362,500.00 $0.00 $0.00 $0.00
MO7-7 Public Bathrooms 1470.120 2ea $20,000.00
MO7-1, 2,5 Laundry Facilities 1470.460 3 ea (14%) $88,321.00
MQO7-5 Maintenance Shops 1470.700 lea $35,000.00

total for line item 1470: $143,321.00 $0.00 $0.00 $0.00
HA-Wide Office Furniture 1475.011 5 sets $5,000.00
HA-Wide Office Equipment 1475.014 10 + Intrfc $15,000.00
Maintenance Maintenance Tools & Equip 1475.021 1 new shop $10,000.00
HA-Wide Community Space Furniture 1475.035 5 sets $5,000.00
HA-Wide Security Systems, Non-Dwelling 1475.050 3digrecs $20,000.00
Family Sites Park / Playground Equipment 1475.055 4 sets $20,000.00
Safety Vehicles, Management 1475.085 1 sedan $20,000.00

total for line item 1475: $95,000.00 $0.00 $0.00 $0.00

GRAND TOTAL: $1,240,821.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No: MO36P00750103
2003 Replacement Housing Factor Grant No:
Development . . .
t
Number Name / All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
HA-Wide - . - . .
Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
MO7-1 30-Sep-05 30-Sep-07
MO7-2A 30-Sep-05 30-Sep-07
MO7-2B 30-Sep-05 30-Sep-07
MO7-2D 30-Sep-05 30-Sep-07
MO7-2E 30-Sep-05 30-Sep-07
MQO7-3 30-Sep-05 30-Sep-07
MO7-4 30-Sep-05 30-Sep-07
MO7-5 30-Sep-05 30-Sep-07
MO7-7 30-Sep-05 30-Sep-07
HA-Wide 30-Sep-05 30-Sep-07
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: Housing Authority of the City of Columbia, Missouri _X_Original 5-Year Plan (or) __ RevisionNo:
Development Number Name / FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
HA-Wide Activities / PHAFY: 2005 PHAFY: 2006 PHAFY: 2007 PHAFY: 2008
Line Item Accounts Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

MO7-1 Stewart Parker $0.00 $81,600.00 $0.00 $16,666.67
MO7-2A Jessie Wrench See $0.00 $19,200.00 $0.00 $16,666.67
MO7-2B Blind Boone $55,200.00 $0.00 $115,200.00 $16,666.67
MO7-2D Blind Boone Annual $17,250.00 $0.00 $36,000.00 $16,666.67
MO7-2E Jessie Wrench $22,200.00 $0.00 $0.00 $64,666.67
MO7-3 Frank Coleman Statement $24,420.00 $0.00 $0.00 $69,466.67
MO7-4 Oak Tower $173,235.50 $58,016.23 $143,833.00 $91,863.00
MOQO7-5 Bear Creek $93,600.00 $44,850.00 $0.00 $0.00
MO7-7 Paquin Tower $78,235.50 $207,154.77 $185,878.00 $107,137.00
HA-Wide $111,680.00 $180,000.00 $85,670.00 $187,020.98
HA-Wide Contingency $0.00 $0.00 $0.00 $0.00
Physical Improvements (Subtotals of Above): $575,821.00 $590,821.00 $566,581.00 $586,821.00
1406 Operations $245,000.00 $245,000.00 $245,000.00 $245,000.00
1408 Management Improvements See $189,000.00 $189,000.00 $189,000.00 $191,000.00
1410 Administration $96,000.00 $96,000.00 $96,000.00 $98,000.00
1411 Audit Annual $0.00 $0.00 $0.00 $0.00
1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
1430 Fees and Costs Statement $5,000.00 $5,000.00 $5,000.00 $5,000.00
1440 Site Acquisition $0.00 $0.00 $34,240.00 $0.00
1470 Nondwelling Structures $10,000.00 $10,000.00 $0.00 $23,000.00
1475 Nondwelling Equipment $120,000.00 $105,000.00 $105,000.00 $90,000.00
1485 Demolition $0.00 $0.00 $0.00 $1,000.00
1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
1495.1 Relocation Costs $0.00 $0.00 $0.00 $1,000.00
1499 Development Activities $0.00 $0.00 $0.00 $0.00
1501 Collaterization or Debt Service $0.00 $0.00 $0.00 $0.00
Total CFP Funds for 5-year Plan: $1,240,821.00 $1,240,821.00 $1,240,821.00 $1,240,821.00
Total Non-CFP Funds in 5-year Plan $0.00 $0.00 $0.00 $0.00
Replacement Housing Factor Funds: $0.00 $0.00 $0.00 $0.00
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Capital Fund Program Five-Year Action Plan Part Il: Supporting Pages - Work Activities (years 2 and 3)
PHA Name: Housing Authority of the City of Columbia, Missouri _X_Original 5-Year Plan (or) ___ RevisionNo: ____
Ac\tl(\élsreslfor Activities for Year: 2 FFY Grant: 2004 PHAFY: 2005 Activities for Year: 3 FFY Grant: 2005 PHAFY: 2006
Dev/eBpATV?/?é;\lxgziriel:ame Major Work Categories Estimated Cost Dev/eﬁir?vt\a/?é;\lxgik\)ligel\éame Major Work Categories Estimated Cost
HA-Wide Operations $245,000.00 HA-Wide Operations $245,000.00
See
HA-Wide Staff Training $15,000.00 HA-Wide Staff Training $15,000.00
Annual HA-Wide Protective Services - Salaries $126,000.00 HA-Wide Protective Services - Salaries $126,000.00
HA-Wide Protective Services - Benefits $42,000.00 HA-Wide Protective Services - Benefits $42,000.00
Statement Resident Services - Salaries $0.00 Resident Services - Salaries $0.00
Resident Services - Benefits $0.00 Resident Services - Benefits $0.00
HA-Wide Computer Software $5,000.00 HA-Wide Computer Software $5,000.00
HA-Wide Consultant Fees (M/I) $1,000.00 HA-Wide Consultant Fees (M/I) $1,000.00
Non-Technical Salaries $0.00 Non-Technical Salaries $0.00
Non- Technical Benefits $0.00 Non- Technical Benefits $0.00
HA-Wide Technical Salaries $71,250.00 HA-Wide Technical Salaries $71,250.00
HA-Wide Technical Benefits $23,750.00 HA-Wide Technical Benefits $23,750.00
HA-Wide Sundry (Mod Costs) $1,000.00 HA-Wide Sundry (Mod Costs) $1,000.00
HA-Wide A&E Fees $5,000.00 HA-Wide A&E Fees $5,000.00
HA-Wide Site Acquisitions $0.00 HA-Wide Site Acquisitions $0.00
Lighting, Exterior $0.00 Lighting, Exterior $0.00
HA-Wide Fencing $15,000.00 HA-Wide Fencing $15,000.00
Dumpster Enclosures $0.00 Dumpster Enclosures $0.00
Handrails, Exterior $0.00 Handrails, Exterior $0.00
Clothes Lines $0.00 Clothes Lines $0.00
Tree Work $0.00 Tree Work $0.00
HA-Wide Landscaping, Beautification $10,000.00 HA-Wide Landscaping, Beautification $10,000.00
HA-Wide Landscaping, Erosion Control $10,000.00 HA-Wide Landscaping, Erosion Control $10,000.00
Water Supply, Outside $0.00 Water Supply, Outside $0.00
Retaining Walls $0.00 Retaining Walls $0.00
HA-Wide Concrete Work $30,000.00 HA-Wide Concrete Work $30,000.00
MO7-4,7 Parking Lots $126,471.00 MO7-4, 7 Parking Lots $20,000.00
Fuel Storage Tanks $0.00 Fuel Storage Tanks $0.00
Security Systems, Apartments $0.00 Security Systems, Apartments $0.00
Asbestos Abatement $0.00 Asbestos Abatement $0.00
Pressurized Stairwells, Towers $0.00 Pressurized Stairwells, Towers $0.00
504 Enhancements, Dwellings $0.00 504 Enhancements, Dwellings $0.00
Painting, Interior $0.00 Painting, Interior $0.00
Painting, Exterior $0.00 Painting, Exterior $0.00
Ceiling Tile $0.00 Ceiling Tile $0.00
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Ac\tl(\élsreslfor Activities for Year: 2 FFY Grant: 2004 PHAFY: 2005 Activities for Year: 3 FFY Grant: 2005 PHAFY: 2006
Dev/eﬁpATV?/?é;\lxgz?triel:ame Major Work Categories Estimated Cost Dev/eﬁir?vi?é;\lxgik\)ligel\éame Major Work Categories Estimated Cost
Kitchen Cabinets / Fixtures $0.00 Kitchen Cabinets / Fixtures $0.00
MQO7-4 (toilets) Bath Cabinets / Fixtures $30,000.00 Bath Cabinets / Fixtures $0.00
See Handrails, Interior $0.00 Handrails, Interior $0.00
HA-Wide Floor Tile $15,000.00 HA-Wide Floor Tile $15,000.00
Annual Sub Floors $0.00 Sub Floors $0.00
Family Sites Floor Slabs / Foundations $15,000.00 Family Sites Floor Slabs / Foundations $15,000.00
Statement Window Screens $0.00 Window Screens $0.00
Windows $0.00 MQO7-7 Windows $119,523.00
MQ7-4 Door Hardware $20,000.00 Door Hardware $0.00
Interior Doors $0.00 MO7-7 (bifolds) Interior Doors $15,909.00
MO7-4 Hallway Doors, Towers $45,000.00 MO7-7 Hallway Doors, Towers $70,000.00
Screen Doors $0.00 Screen Doors $0.00
Entry Doors $0.00 Entry Doors $0.00
Room Dividers $0.00 Room Dividers $0.00
Mailboxes $0.00 Mailboxes $0.00
MO7-5 Gutters / Downspouts $15,600.00 MO7-1, 2a Gutters / Downspouts $16,800.00
Family Sites Siding, Exterior $10,000.00 Family Sites Siding, Exterior $10,000.00
MO7-5 Roofing $78,000.00 MO7-1, 2a Roofing $84,000.00
MO7-7 Porches / Balconies $10,000.00 Porches / Balconies $0.00
Electrical Upgrades $0.00 Electrical Upgrades $0.00
Smoke Detectors $0.00 Smoke Detectors $0.00
Interior Lighting $0.00 Interior Lighting $0.00
Hallway Lighting $0.00 Hallway Lighting $0.00
Emergency Lighting $0.00 Emergency Lighting $0.00
Exhaust Fans $0.00 Exhaust Fans $0.00
HA-Wide Range Exhaust Hoods $10,000.00 HA-Wide Range Exhaust Hoods $10,000.00
HA-Wide Plumbing Enhancements $5,000.00 HA-Wide Plumbing Enhancements $5,000.00
Water Heaters $0.00 Water Heaters $0.00
Fire Sprinkler System, Dwelling $0.00 Fire Sprinkler System, Dwelling $0.00
Cold Water Pumps, Towers $0.00 Cold Water Pumps, Towers $0.00
Domestic Water, Towers $0.00 Domestic Water, Towers $0.00
Sump Pumps, Towers $0.00 Sump Pumps, Towers $0.00
MQ7-4,7 Boiler Enhancements $5,000.00 MQ7-4,7 Boiler Enhancements $5,000.00
MQ7-4,7 Elevator Enhancements $5,000.00 MQ7-4,7 Elevator Enhancements $5,000.00
Gas Lines $0.00 Gas Lines $0.00
Furnaces $0.00 Furnaces $0.00
A/C, Central, Family Sites $0.00 A/C, Central, Family Sites $0.00
AJ/C, Windows, Towers $0.00 MQ7-4,7 AJIC, Windows, Towers $89,739.00
A/C Systems $0.00 A/C Systems $0.00
Trash Chutes, Towers $0.00 Trash Chutes, Towers $0.00
Pest Control $0.00 Pest Control $0.00
Unit Restoration $0.00 Unit Restoration $0.00
MO7-2b,d,e, 3 Refrigerators $73,500.00 MQO7-5 Refrigerators $27,300.00

$ASQMO0072003200308280710-03

CFP Table - Page 5

Printed: 8/29/2003 : 11:14 AM



Ac\tl(\élsreslfor Activities for Year: 2 FFY Grant: 2004 PHAFY: 2005 Activities for Year: 3 FFY Grant: 2005 PHAFY: 2006
Dev/eﬁpATV?/?é;\lxgz?triel:ame Major Work Categories Estimated Cost Dev/eﬁir?vi?é;\lxgik\)ligel\éame Major Work Categories Estimated Cost
MO7-2b,d,e, 3 Ranges $47,250.00 MO7-5 Ranges $17,550.00
Laundry Equipment , Towers $0.00 Laundry Equipment , Towers $0.00
See 504 Enhancements, Non-Dwelling $0.00 504 Enhancements, Non-Dwelling $0.00
Painting, Interior, Non-Dwelling $0.00 Painting, Interior, Non-Dwelling $0.00
Annual Painting, Exterior, Non-Dwelling $0.00 Painting, Exterior, Non-Dwelling $0.00
MO7-4 Public Bathrooms $10,000.00 Public Bathrooms $0.00
Statement Window Screens, Non-Dwelling $0.00 Window Screens, Non-Dwelling $0.00
Windows, Non-Dwelling $0.00 Windows, Non-Dwelling $0.00
Door Hardware, Non-Dwelling $0.00 Door Hardware, Non-Dwelling $0.00
Doors, Interior, Non-Dwelling $0.00 Doors, Interior, Non-Dwelling $0.00
Doors, Exterior, Non-Dwelling $0.00 Doors, Exterior, Non-Dwelling $0.00
Community Space Dividers $0.00 MQO7-7 (dining room) Community Space Dividers $5,000.00
Roofing, Non-Dwelling $0.00 Roofing, Non-Dwelling $0.00
Gazebo $0.00 MO7-4 Gazebo $5,000.00
Laundry Facilities, Family Sites $0.00 Laundry Facilities, Family Sites $0.00
Maintenance Shops $0.00 Maintenance Shops $0.00
Warehousing $0.00 Warehousing $0.00
Restoration, Non-Dwelling $0.00 Restoration, Non-Dwelling $0.00
HA-Wide Office Furniture $5,000.00 HA-Wide Office Furniture $5,000.00
HA-Wide Office Equipment $30,000.00 HA-Wide Office Equipment $15,000.00
Communication Equipment $0.00 Safety/Maint Radios Communication Equipment $20,000.00
Maintenance Tools & Equip $10,000.00 Maintenance Tools & Equip $10,000.00
Grounds Tools & Equipment $0.00 Mowers & Equip Grounds Tools & Equipment $10,000.00
HA-Wide Community Space Furniture $5,000.00 HA-Wide Community Space Furniture $5,000.00
Community Space Equipment $0.00 Community Space Equipment $0.00
Laundry Equipment, Non-Dwell $0.00 Laundry Equipment, Non-Dwell $0.00
HA-Wide Security Systems, Non-Dwelling $20,000.00 HA-Wide Security Systems, Non-Dwelling $10,000.00
Family Sites Park / Playground Equipment $10,000.00 Family Sites Park / Playground Equipment $10,000.00
Maintenance (2) Vehicles, Maintenance $40,000.00 Vehicles, Maintenance $0.00
Vehicle Accessories, Maint $0.00 Vehicle Accessories, Maint $0.00
Vehicles, Management $0.00 Management (1) Vehicles, Management $20,000.00
Vehicle Accessories, Mgmnt $0.00 Vehicle Accessories, Mgmnt $0.00
Demolition Cost $0.00 Demolition Cost $0.00
Relocation Expense $0.00 Relocation Expense $0.00
CFP Estimated Cost for Year 2 (total of above): $1,240,821.00 CFP Estimated Cost for Year 3 (total of above): $1,240,821.00
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Capital Fund Program Five-Year Action Plan Part Il: Supporting Pages - Work Activities (years 4 and 5)
PHA Name: Housing Authority of the City of Columbia, Missouri _X_Original 5-Year Plan (or) ___ RevisionNo: ____
Activities for Year: 4 FFY Grant: 2006 PHA FY: 2007 Activities for Year: 5 FFY Grant: 2007 PHA FY: 2008
Development Number Name . . . Development Number Name . . .

/ HA-Wide Activities Major Work Categories Estimated Cost / HA-Wide Activities Major Work Categories Estimated Cost
HA-Wide Operations $245,000.00 HA-Wide Operations $245,000.00
HA-Wide Staff Training $15,000.00 HA-Wide Staff Training $15,000.00
HA-Wide Protective Services - Salaries $126,000.00 HA-Wide Protective Services - Salaries $126,000.00
HA-Wide Protective Services - Benefits $42,000.00 HA-Wide Protective Services - Benefits $42,000.00

Resident Services - Salaries $0.00 HA-Wide Resident Services - Salaries $1,000.00
Resident Services - Benefits $0.00 HA-Wide Resident Services - Benefits $1,000.00
HA-Wide Computer Software $5,000.00 HA-Wide Computer Software $5,000.00
HA-Wide Consultant Fees (M/I) $1,000.00 HA-Wide Consultant Fees (M/I) $1,000.00
Non-Technical Salaries $0.00 HA-Wide Non-Technical Salaries $1,000.00
Non- Technical Benefits $0.00 HA-Wide Non- Technical Benefits $1,000.00
HA-Wide Technical Salaries $71,250.00 HA-Wide Technical Salaries $71,250.00
HA-Wide Technical Benefits $23,750.00 HA-Wide Technical Benefits $23,750.00
HA-Wide Sundry (Mod Costs) $1,000.00 HA-Wide Sundry (Mod Costs) $1,000.00
HA-Wide A&E Fees $5,000.00 HA-Wide A&E Fees $5,000.00
HA-Wide Site Acquisitions $0.00 HA-Wide Site Acquisitions $1,000.00
Lighting, Exterior $0.00 HA-Wide Lighting, Exterior $1,000.00
HA-Wide Fencing $15,000.00 HA-Wide Fencing $15,000.00
Dumpster Enclosures $0.00 HA-Wide Dumpster Enclosures $1,000.00
Handrails, Exterior $0.00 HA-Wide Handrails, Exterior $1,000.00
Clothes Lines $0.00 Family Sites Clothes Lines $1,000.00
Tree Work $0.00 HA-Wide Tree Work $1,000.00
HA-Wide Landscaping, Beautification $10,000.00 HA-Wide Landscaping, Beautification $10,000.00
HA-Wide Landscaping, Erosion Control $10,000.00 HA-Wide Landscaping, Erosion Control $10,000.00
Water Supply, Outside $0.00 HA-Wide Water Supply, Outside $1,000.00
Retaining Walls $0.00 HA-Wide Retaining Walls $1,000.00
HA-Wide Concrete Work $30,000.00 HA-Wide Concrete Work $30,000.00
Parking Lots $0.00 MQ7-1, 2a,b,d,e, 3 Parking Lots $100,000.00
Fuel Storage Tanks $0.00 HA-Wide Fuel Storage Tanks $1,000.00
Security Systems, Apartments $0.00 HA-Wide Security Systems, Apartments $1,000.00
Asbestos Abatement $0.00 HA-Wide Asbestos Abatement $1,000.00
Pressurized Stairwells, Towers $0.00 MO7-4,7 Pressurized Stairwells, Towers $1,000.00
504 Enhancements, Dwellings $0.00 HA-Wide 504 Enhancements, Dwellings $1,000.00
Painting, Interior $0.00 HA-Wide Painting, Interior $1,000.00
Painting, Exterior $0.00 MO7-4,7 Painting, Exterior $100,000.00
Ceiling Tile $0.00 Ceiling Tile $1,000.00
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Activities for Year: 4 FFY Grant: 2006 PHA FY: 2007 Activities for Year: 5 FFY Grant: 2007 PHA FY: 2008
Dev/eﬁpATV?/?é;\lxgz?triel:ame Major Work Categories Estimated Cost Dev/eﬁir?vi?é;\lxgik\)ligel\éame Major Work Categories Estimated Cost

Kitchen Cabinets / Fixtures $0.00 HA-Wide Kitchen Cabinets / Fixtures $13,021.00

Bath Cabinets / Fixtures $0.00 HA-Wide Bath Cabinets / Fixtures $15,000.00

Handrails, Interior $0.00 HA-Wide Handrails, Interior $1,000.00

HA-Wide Floor Tile $15,000.00 HA-Wide Floor Tile $15,000.00
Sub Floors $0.00 HA-Wide Sub Floors $1,000.00

Family Sites Floor Slabs / Foundations $15,000.00 Family Sites Floor Slabs / Foundations $15,000.00
Window Screens $0.00 HA-Wide Window Screens $1,000.00

Windows $0.00 HA-Wide Windows $1,000.00

Door Hardware $0.00 HA-Wide Door Hardware $1,000.00

Interior Doors $0.00 HA-Wide Interior Doors $1,000.00

Hallway Doors, Towers $0.00 HA-Wide Hallway Doors, Towers $0.00

Screen Doors $0.00 HA-Wide Screen Doors $1,000.00

Entry Doors $0.00 HA-Wide Entry Doors $1,000.00

Room Dividers $0.00 HA-Wide Room Dividers $1,000.00

Mailboxes $0.00 HA-Wide Mailboxes $1,000.00

MO7-2b,d Gutters / Downspouts $25,200.00 MO7-2e, 3 Gutters / Downspouts $16,800.00
Family Sites Siding, Exterior $10,000.00 Family Sites Siding, Exterior $10,000.00
MO7-2b,d Roofing $126,000.00 MO7-4, 7 Roofing $134,000.00
Porches / Balconies $0.00 HA-Wide Porches / Balconies $1,000.00

Electrical Upgrades $0.00 HA-Wide Electrical Upgrades $1,000.00

Smoke Detectors $0.00 HA-Wide Smoke Detectors $1,000.00

MO7-4, 7 Interior Lighting $20,000.00 HA-Wide Interior Lighting $1,000.00
Hallway Lighting $0.00 HA-Wide Hallway Lighting $1,000.00

Emergency Lighting $0.00 HA-Wide Emergency Lighting $1,000.00

Exhaust Fans $0.00 HA-Wide Exhaust Fans $1,000.00

HA-Wide Range Exhaust Hoods $10,000.00 HA-Wide Range Exhaust Hoods $10,000.00
HA-Wide Plumbing Enhancements $5,000.00 HA-Wide Plumbing Enhancements $5,000.00
Water Heaters $0.00 HA-Wide Water Heaters $1,000.00

Fire Sprinkler System, Dwelling $0.00 HA-Wide Fire Sprinkler System, Dwelling $1,000.00

Cold Water Pumps, Towers $0.00 MQO7-4,7 Cold Water Pumps, Towers $1,000.00

Domestic Water, Towers $0.00 MQ7-4,7 Domestic Water, Towers $1,000.00

MQ7-4,7 Sump Pumps, Towers $20,000.00 Sump Pumps, Towers $0.00
MQ7-4,7 Boiler Enhancements $5,000.00 MQ7-4,7 Boiler Enhancements $5,000.00
MQ7-4,7 Elevator Enhancements $5,000.00 MQO7-4,7 Elevator Enhancements $5,000.00
Gas Lines $0.00 HA-Wide Gas Lines $1,000.00

Furnaces $0.00 HA-Wide Furnaces $1,000.00

A/C, Central, Family Sites $0.00 Family Sites A/C, Central, Family Sites $1,000.00

MQ7-4,7 AJ/C, Windows, Towers $66,411.00 AJIC, Windows, Towers $0.00
A/C Systems $0.00 HA-Wide A/C Systems $1,000.00

Trash Chutes, Towers $0.00 MQO7-4,7 Trash Chutes, Towers $1,000.00

Pest Control $0.00 HA-Wide Pest Control $1,000.00

Unit Restoration $0.00 HA-Wide Unit Restoration $1,000.00

MQ7-4,7 Refrigerators $121,450.00 Refrigerators $0.00
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Activities for Year: 4 FFY Grant: 2006 PHAFY: 2007 Activities for Year: 5 FFY Grant: 2007 PHAFY: 2008
Dev/eﬁpATV?/?é;\lxgz?t:el:ame Major Work Categories Estimated Cost Dev/eﬁir?vi?é;\lxgik\)ligel\éame Major Work Categories Estimated Cost
MO7-4,7 Ranges $86,750.00 Ranges $0.00
MO7-4,7 Laundry Equipment , Towers $5,010.00 MO7-4, 7 Laundry Equipment , Towers $35,000.00
504 Enhancements, Non-Dwelling $0.00 504 Enhancements, Non-Dwelling $1,000.00
Painting, Interior, Non-Dwelling $0.00 Painting, Interior, Non-Dwelling $1,000.00
Painting, Exterior, Non-Dwelling $0.00 Painting, Exterior, Non-Dwelling $1,000.00
Public Bathrooms $0.00 Public Bathrooms $1,000.00
Window Screens, Non-Dwelling $0.00 Window Screens, Non-Dwelling $1,000.00
Windows, Non-Dwelling $0.00 Windows, Non-Dwelling $1,000.00
Door Hardware, Non-Dwelling $0.00 Door Hardware, Non-Dwelling $1,000.00
Doors, Interior, Non-Dwelling $0.00 Doors, Interior, Non-Dwelling $10,000.00
Doors, Exterior, Non-Dwelling $0.00 Doors, Exterior, Non-Dwelling $1,000.00
Community Space Dividers $0.00 Community Space Dividers $0.00
Roofing, Non-Dwelling $0.00 Roofing, Non-Dwelling $1,000.00
Gazebo $0.00 Gazebo $0.00
Laundry Facilities, Family Sites $0.00 Laundry Facilities, Family Sites $1,000.00
Maintenance Shops $0.00 Maintenance Shops $1,000.00
Warehousing $0.00 Warehousing $1,000.00
Restoration, Non-Dwelling $0.00 Restoration, Non-Dwelling $1,000.00
HA-Wide Office Furniture $5,000.00 HA-Wide Office Furniture $5,000.00
HA-Wide Office Equipment $15,000.00 HA-Wide Office Equipment $15,000.00
Communication Equipment $0.00 Communication Equipment $1,000.00
Maintenance Tools & Equip $10,000.00 Maintenance Tools & Equip $10,000.00
Mowers & Equip Grounds Tools & Equipment $10,000.00 Mowers & Equip Grounds Tools & Equipment $10,000.00
HA-Wide Community Space Furniture $5,000.00 HA-Wide Community Space Furniture $5,000.00
Community Space Equipment $0.00 Community Space Equipment $1,000.00
Laundry Equipment, Non-Dwell $0.00 Laundry Equipment, Non-Dwell $1,000.00
HA-Wide Security Systems, Non-Dwelling $10,000.00 HA-Wide Security Systems, Non-Dwelling $10,000.00
Family Sites Park / Playground Equipment $10,000.00 Family Sites Park / Playground Equipment $10,000.00
Maintenance (2) Vehicles, Maintenance $40,000.00 Vehicles, Maintenance $0.00
Vehicle Accessories, Maint $0.00 Vehicle Accessories, Maint $1,000.00
Vehicles, Management $0.00 Management (1) Vehicles, Management $20,000.00
Vehicle Accessories, Mgmnt $0.00 Vehicle Accessories, Mgmnt $1,000.00
Demolition Cost $0.00 Demolition Cost $1,000.00
Relocation Expense $0.00 Relocation Expense $1,000.00
CFP Estimated Cost for Year 4 (total of above): $1,240,821.00 CFP Estimated Cost for Year 5 (total of above): $1,240,821.00
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750102 2002
Replacement Housing Factor Grant No:
___ Original Annual Statement __Reserve for Disasters/Emergencies _ Revised Annual Statement (revisionno: _ 1 ) updated:
_X Performance and Evaluation Report for Period Ending: _ March 31,2003 __Final Performance and Evaluation Report 01-Jul-03
Total Estimated Cost Total Actual Cost

Line Summary by Development Account Previous Revised (2/14/03) Obligated Expended
1 Total non-CFP Funds $0.00 $0.00 $0.00 $0.00
2 1406 Operations $245,000.00 $245,000.00 $245,000.00 $245,000.00
3 1408 Management Improvements $248,000.00 $183,000.00 $170,358.62 $63,873.53
4 1410 Administration $96,000.00 $90,321.00 $89,455.15 $31,987.27
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $15,000.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $65,000.00 $37,500.00 $12,852.96 $12,852.96
10 1460 Dwelling Structures $188,800.00 $115,000.00 $103,582.73 $5,774.12
11 1465.1 Dwelling Equipment—Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $353,021.00 $492,500.00 $492,500.00 $0.00
13 1475 Nondwelling Equipment $30,000.00 $77,500.00 $73,604.86 $21,892.87
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collaterization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2 — 20) $1,240,821.00 $1,240,821.00 $1,187,354.32 $381,380.75
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security — Soft Costs $168,000.00 $168,000.00 $168,000.00 $61,514.91
25 Amount of Line 21 Related to Security — Hard Costs $10,000.00 $50,000.00 $52,207.79 $495.80
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750102 2002

Replacement Housing Factor Grant No:

NE:;;??\T;‘:‘; / Total Estimated Cost Total Actual Cost o &Og'gggo "
iﬁnx\l/t::se S:jg?wgisggg ;c:;ig; Esgte :\?Enn:sg: Quantity Previous Revised (2/14/03) | Funds Obligated | Funds Expended | Status of Work
HA-Wide Operations 1406.000 $245,000.00 $245,000.00 $245,000.00 $245,000.00 n/a

total for line item 1406: $245,000.00 $245,000.00 $245,000.00 $245,000.00
HA-Wide Staff Training 1408.020 |30 sessions $15,000.00 $15,000.00 $2,358.62 $2,358.62 n/a
HA-Wide Protective Services - Salaries 1408.060 5 $126,000.00 $126,000.00 $126,000.00 $47,547.66 n/a
HA-Wide Protective Services - Benefits 1408.065 5 $42,000.00 $42,000.00 $42,000.00 $13,967.25 n/a
HA-Wide Computer Software 1408.200 n/a $55,000.00 $0.00 $0.00 $0.00 n/a
total for line item 1408: $238,000.00 $183,000.00 $170,358.62 $63,873.53
HA-Wide Technical Salaries 1410.020 15 $71,250.00 $68,321.00 $68,321.00 $25,164.85 n/a
HA-Wide Technical Benefits 1410.025 15 $23,750.00 $21,000.00 $21,000.00 $6,688.27 n/a
HA-Wide Sundry (Mod Costs) 1410.190 5 bids $1,000.00 $1,000.00 $134.15 $134.15 n/a
total for line item 1410: $96,000.00 $90,321.00 $89,455.15 $31,987.27
HA-Wide A&E Fees 1430.010 n/a $15,000.00 $0.00 $0.00 $0.00 n/a
total for line item 1430: $15,000.00 $0.00 $0.00 $0.00
HA-Wide Fencing 1450.160 250 ft $15,000.00 $5,000.00 $798.00 $798.00 In Process
HA-Wide Landscaping, Beautification 1450.360 10 sites $10,000.00 $7,500.00 $697.00 $697.00 As Needed
HA-Wide Landscaping, Erosion Control 1450.400 n/a $10,000.00 $0.00 $0.00 $0.00 n/a
HA-Wide Concrete Work 1450.560 4,167 sf $30,000.00 $25,000.00 $11,357.96 $11,357.96 In Process
total for line item 1450: $65,000.00 $37,500.00 $12,852.96 $12,852.96
MO7-1, 2a Floor Tile 1460.250 n/a $12,600.00 $0.00 $0.00 $0.00 n/a
All Family Sites Floor Slabs / Foundations 1460.270 n/a $15,000.00 $0.00 $0.00 $0.00 n/a
MO7-7 Mailboxes 1460.400 n/a $5,000.00 $0.00 $0.00 $0.00 n/a
MO7-4, 7 Boiler Enhancements 1460.640 6 systems $5,000.00 $5,000.00 $4,847.32 $1,968.12 As Needed
MO7-4, 7 Elevator Enhancements 1460.670 5ea $5,000.00 $5,000.00 $0.00 $0.00 As Needed
MO7-1, 2a A/C Central, Family Sites 1460.700 84 $146,200.00 $105,000.00 $98,735.41 $3,806.00 In Process
total for line item 1460: $188,800.00 $115,000.00 $103,582.73 $5,774.12
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NE:;;??\T;‘:‘; / Total Estimated Cost Total Actual Cost o ;E'YFIS[,O "
iﬁtl\\j\lltllgse S:jg?wgisggg ;C:;igg Esgte :\?5::22: Quantity Previous Revised (2/14/03) | Funds Obligated | Funds Expended | Status of Work
MO7-1,2, 5 Laundry Facilities 1470.460 3 (76%) $353,021.00 $492,500.00 $492,500.00 $0.00 In Process
total for line item 1470: $353,021.00 $492,500.00 $492,500.00 $0.00
HA-Wide Office Equipment 1475.014 Network $20,000.00 $20,000.00 $20,033.10 $20,033.10 Complete
HA-Wide Maint Tools & Equipment 1475.021 Demand $10,000.00 $7,500.00 $1,363.97 $1,363.97 As Needed
HA-Wide Security System, Non-Dwelling 1475.050 3 laundries $10,000.00 $50,000.00 $52,207.79 $495.80 In Process
total for line item 1475: $40,000.00 $77,500.00 $73,604.86 $21,892.87
GRAND TOTAL: $1,240,821.00 $1,240,821.00 $1,187,354.32 $381,380.75
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No: MO36P00750102
2002 Replacement Housing Factor Grant No:
Development . . .
IIF E ter E Dat
Number Name / All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
HA-Wide - . - ) .
Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
MO7-1 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
MO7-2A 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
MO7-2B 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
MO7-2D 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
MO7-2E 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
MO7-3 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
MO7-4 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
MO7-5 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
MO7-7 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
HA-Wide 31-Mar-04 17-Jun-04 30-Sep-05 17-Jun-06
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: 2002
Replacement Housing Factor Grant No: MO36R00750102
___ Original Annual Statement __Reserve for Disasters/Emergencies __Revised Annual Statement (revisionno: ___ ) updated:
_X Performance and Evaluation Report for Period Ending: _ March 31, 2003 __Final Performance and Evaluation Report 01-Jul-03
Total Estimated Cost Total Actual Cost
Line | Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Ligquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition $42,361.00 $42,361.00 $0.00
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $42,361.00 $42,361.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 compliance $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security — Soft Costs $0.00 $0.00 $0.00
25 Amount of Line 21 Related to Security — Hard Costs $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: 2002

Replacement Housing Factor Grant No: MO36R00750102
Development . only for
Total Estimat t Total Act t

Number Name / otal Estimated Cos otal Actual Cos P & E Report
HA-Wide General Description of Development . -, . .
Activities Major Work Categories Acct Number Quantity Original Revised Funds Obligated | Funds Expended | Status of Work
HA-Wide Property Purchase for Home 1440 4 assists $42,361.00 $42,361.00 $0.00 |  InProcess

Ownership
GRAND TOTALS: $42,361.00 $0.00 $42,361.00 $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No:
2002 Replacement Housing Factor Grant No: MO36R00750102
Development . . .
AllF E ter E Dat
Number Name / All Funds Obligated (Quarter Ending Date) unds Expended (Quarter Ending Date)
HA-Wide - . - . .
Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide 31-Mar-04 18-Jun-04 18-Jun-02 30-Sep-05 18-Jun-06
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750101 2001
Replacement Housing Factor Grant No:
__ Original Annual Statement __Reserve for Disasters/Emergencies _ Revised Annual Statement (revisionno: _ 4 ) updated:
_X Performance and Evaluation Report for Period Ending: _ March 31, 2003 __Final Performance and Evaluation Report 01-Jul-03
Total Estimated Cost Total Actual Cost

Line Summary by Development Account Previous Revised (3/31/03) Obligated Expended
1 Total non-CFP Funds $0.00 $0.00
2 1406 Operations $200,000.00 $200,000.00 $200,000.00 $200,000.00
3 1408 Management Improvements $149,383.82 $150,028.82 $150,028.82 $150,028.82
4 1410 Administration $54,990.53 $54,990.53 $54,990.53 $54,990.53
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $71,902.69 $65,878.47 $65,878.47 $62,621.69
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $139,062.41 $140,896.52 $140,896.52 $140,896.52
10 1460 Dwelling Structures $124,262.10 $134,415.26 $134,415.26 $110,608.44
11 1465.1 Dwelling Equipment—Nonexpendable $47,122.93 $47,122.93 $47,122.93 $47,122.93
12 1470 Nondwelling Structures $147,967.24 $102,609.76 $102,609.76 $6,607.93
13 1475 Nondwelling Equipment $293,390.28 $332,139.71 $332,139.71 $175,306.67
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collaterization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2 — 20) $1,228,082.00 $1,228,082.00 $1,228,082.00 $948,183.53
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security — Soft Costs $67,056.50 $67,056.50 $67,056.50 $67,056.50
25 Amount of Line 21 Related to Security — Hard Costs $5,634.60 $5,634.60 $5,634.60 $5,634.60
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750101 2001
Replacement Housing Factor Grant No:

NE:;;??\T;‘:‘; / Total Estimated Cost Total Actual Cost o &Og'gggo "
iﬁtl\\%:gs S:jgfwgisggg ;c:)r:igg Eggf :\?Enn:sg: Quantity Previous Revised (3/31/03) | Funds Obligated | Funds Expended | Status of Work
HA-Wide Operations 1406.000 $200,000.00 $200,000.00 $200,000.00 $200,000.00 n/a

totals for line item 1406: $200,000.00 $200,000.00 $200,000.00 $200,000.00
HA-Wide Staff Training 1408.020 40 sessions $18,403.46 $19,048.46 $19,048.46 $19,048.46 n/a
HA-Wide Protective Services - Salaries 1408.060 2 $52,788.82 $52,788.82 $52,788.82 $52,788.82 n/a
HA-Wide Protective Services - Benefits 1408.065 2 $14,267.68 $14,267.68 $14,267.68 $14,267.68 n/a
HA-Wide Resident Services - Salaries 1408.080 0.25 $4,337.60 $4,337.60 $4,337.60 $4,337.60 n/a
HA-Wide Resident Services - Benefits 1408.085 0.25 $868.94 $868.94 $868.94 $868.94 n/a
HA-Wide Computer Software 1408.200 Mgmnt Sys $58,717.32 $58,717.32 $58,717.32 $58,717.32 Complete
HA-Wide Consultant Fees (M/1) 1408.600 n/a $0.00 $0.00 $0.00 $0.00 Not Used
totals for line item 1408: $149,383.82 $150,028.82 $150,028.82 $150,028.82
HA-Wide Technical Salaries 1410.020 1 $44,884.75 $44,884.75 $44,884.75 $44,884.75 n/a
HA-Wide Technical Benefits 1410.025 1 $9,872.85 $9,872.85 $9,872.85 $9,872.85 n/a
HA-Wide Sundry (Mod Costs) 1410.190 3 bids $232.93 $232.93 $232.93 $232.93 n/a
totals for line item 1410: $54,990.53 $54,990.53 $54,990.53 $54,990.53
HA-Wide A&E Fees 1430.010 3 laundries $71,902.69 $65,878.47 $65,878.47 $62,621.69 In Process
totals for line item 1430: $71,902.69 $65,878.47 $65,878.47 $62,621.69
HA-Wide Fencing 1450.160 1,068 ft $18,425.26 $21,368.94 $21,368.94 $21,368.94 Complete
HA-Wide Dumpster Enclosures 1450.200 5ea $4,371.60 $4,899.75 $4,899.75 $4,899.75 Complete
MO7-1,2,3 Handrails, Exterior 1450.240 42 ft $4,222.62 $4,222.62 $4,222.62 $4,222.62 Complete
HA-Wide Landscaping, Beautification 1450.360 10 sites $24,629.68 $25,491.96 $25,491.96 $25,491.96 Complete
HA-Wide Landscaping, Erosion Control 1450.400 52 ext. $26,069.38 $26,069.38 $26,069.38 $26,069.38 Complete
HA-Wide Water Supply, Outside 1450.440 n/a $2,500.00 $0.00 $0.00 $0.00 Not Used
HA-Wide Concrete Work 1450.560 9,807 sf $58,843.87 $58,843.87 $58,843.87 $58,843.87 Complete
totals for line item 1450: $139,062.41 $140,896.52 $140,896.52 $140,896.52
MO7-1, 2a Floor Tile 1460.250 30 units $21,860.00 $29,676.20 $29,676.20 $22,103.00 In Process
All Family Sites Floor Slabs / Foundations 1460.270 12 units $12,500.00 $14,418.70 $14,418.70 $12,428.70 In Process
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NE:;;??\T;‘:‘; / Total Estimated Cost Total Actual Cost o ;E'YFIS[,O "
xﬁn\x:g: S:jgfwgisggg ;C:;igg Eggf :\?Enn:sg: Quantity Previous Revised (3/31/03) | Funds Obligated | Funds Expended | Status of Work
HA-Wide Gultters / Downspouts 1460.430 80 units $22,425.41 $22,425.41 $22,425.41 $22,425.41 Complete

MO7-5 Roofing 1460.450 piece work $33,000.00 $35,918.26 $35,918.26 $21,674.64 In Process
MO7-7 Porches / Balconies 1460.460 1 unit $8,107.50 $8,107.50 $8,107.50 $8,107.50 Complete
HA-Wide Range Exhaust Hoods 1460.560 n/a $2,500.00 $0.00 $0.00 $0.00 Not Used
MO7-4, 7 Boiler Enhancements 1460.640 6 systems $2,897.75 $2,897.75 $2,897.75 $2,897.75 Complete
MOQO7-4,7 Elevator Enhancements 1460.670 5ea $6,250.00 $6,250.00 $6,250.00 $6,250.00 Complete
MO7-1, 2a A/C Central, Family Sites 1460.700 9 units $14,721.44 $14,721.44 $14,721.44 $14,721.44 Complete
totals for line item 1460: $124,262.10 $134,415.26 $134,415.26 $110,608.44
MO7-1, 2a Refrigerators 1465.012 84 installed $24,774.00 $24,774.00 $24,774.00 $24,774.00 Complete
MO7-1, 2a Ranges 1465.014 84 installed $22,348.93 $22,348.93 $22,348.93 $22,348.93 Complete
totals for line item 1465: $47,122.93 $47,122.93 $47,122.93 $47,122.93
MO7-2,5 Laundry Facilities, Family Sites 1470.460 3 ea (15%) $125,000.00 $95,526.83 $95,526.83 $0.00 In Process
MO7-2¢ Blind Boone Community Center 1470.520 lea $1,316.40 $1,316.40 $1,316.40 $1,316.40 Complete
MOQO7-4,5 Maintenance Shops 1470.700 lea $21,650.84 $5,766.53 $5,766.53 $5,291.53 In Process
totals for line item 1470: $147,967.24 $102,609.76 $102,609.76 $6,607.93
HA-Wide Office Furniture 1475.011 4 sets $4,182.28 $4,182.28 $4,182.28 $4,182.28 Complete
HA-Wide Office Equipment 1475.014 14 sets $13,843.91 $13,843.91 $13,843.91 $13,843.91 Complete
HA-Wide Communitcation Equipment 1475.017 phones + $33,853.00 $43,333.50 $43,333.50 $42,853.50 In Process
HA-Wide Maintenance Tools & Equip 1475.021 Demand $16,098.00 $17,192.19 $17,192.19 $17,192.19 Complete
HA-Wide Community Space Equipment 1475.035 14 sets $12,172.99 $14,361.28 $14,361.28 $13,994.69 In Process
MO7-1, 2,5 Laundry Equipment, Non-Dwelling 1475.045 3 laundries $130,000.00 $155,986.45 $155,986.45 $0.00 In Process
HA-Wide Security Systems, Non-Dwelling 1475.050 5 cameras $5,634.60 $5,634.60 $5,634.60 $5,634.60 Complete
HA-Wide Vehicles, Maintenance 1475.075 2 trks 1 van $57,967.50 $57,967.50 $57,967.50 $57,967.50 Complete
HA-Wide Vehicles, Management 1475.085 1 sedan $19,638.00 $19,638.00 $19,638.00 $19,638.00 Complete
totals for line item 1475: $293,390.28 $332,139.71 $332,139.71 $175,306.67
GRAND TOTALS: $1,228,082.00 $1,228,082.00 $1,228,082.00 $948,183.53

$ASQMO0072003200308280710-06

CFP Table - Page 2

Last Visited: 8/29/2003 : 11:11 AM




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No: MO36P00750101
2001 Replacement Housing Factor Grant No:
Nﬁri\g??\g;n;/ All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
iﬁtlvwlt:gs Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
MO7-1 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
MO7-2A 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
MO7-2B 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
MO7-2D 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
MO7-2E 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
MO7-3 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
MO7-4 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
MO7-5 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
MO7-7 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
HA-Wide 31-Mar-03 30-Sep-03 31-Mar-03 30-Sep-04 30-Sep-05
$ASQMO0072003200308280710-06 CFP Table - Page 3 Last Visited: 8/29/2003 : 11:11 AM




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: 2001
Replacement Housing Factor Grant No: MO36R00750101
___ Original Annual Statement __Reserve for Disasters/Emergencies __Revised Annual Statement (revisionno: ___ ) updated:
X Performance and Evaluation Report for Period Ending: March 31, 2003 __Final Performance and Evaluation Report 01-Jul-03
Total Estimated Cost Total Actual Cost
Line | Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Ligquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition $43,291.00 $43,291.00 $2,282.00
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $43,291.00 $43,291.00 $2,282.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 compliance $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security — Soft Costs $0.00 $0.00 $0.00
25 Amount of Line 21 Related to Security — Hard Costs $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: 2001

Replacement Housing Factor Grant No: MO36R00750101
Development . only for
Total Estimat t Total Act t

Number Name / otal Estimated Cos otal Actual Cos P & E Report
HA-Wide General Description of Development . -, . .
Activities Major Work Categories Acct Number Quantity Original Revised Funds Obligated | Funds Expended | Status of Work
HA-Wide Property Purchase for Home 1440 4 assists $43,291.00 $43,291.00 $2,282.00 |  InProcess

Ownership
GRAND TOTALS: $43,291.00 $0.00 $43,291.00 $2,282.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No:
2001 Replacement Housing Factor Grant No: MO36R00750101
Development . . .
Al F E ter E Dat
Number Name / All Funds Obligated (Quarter Ending Date) unds Expended (Quarter Ending Date)
HA-Wide - . - . .
Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide 31-Mar-03 30-Sep-04

$ASQMO0072003200308280710-07
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Annual Statement /

Performance and Evaluation Report
Part I: Summary

Comprehensive Grant Program (CGP)

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (exp. 7/31/95)

PHA/IHA Name
Housing Authority of the City of Columbia, Missouri

Comprehensive Grant Number
MO36R00750100

FFY of Grant Approval
FFY 2000

I:I Original Annual Statement I:I Reserve for Disaster/Emergencies

I:I Final Performance and Evaluation Report

I:I Revised Annual Statement/Revision Number ___

Performance and Evaluation Report for Period Ending:

03/31/03

Total Estimated Cost Actual Cost (2)
Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4 1410 Administration $0.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $37,718.00 $0.00 $37,718.00 $37,718.00
9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1498 MOD Used for Development $0.00 $0.00 $0.00 $0.00
17 1502 Contingency (may not exceed 8% of 16) $0.00 $0.00 $0.00 $0.00
18 Amount of Annual Grant (Sum of lines 2-17) $37,718.00 $0.00 $37,718.00 $37,718.00
19 Amount of line 18 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
20 Amount of line 18 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
21 Amount of line 18 Related to Security $0.00 $0.00 $0.00 $0.00
22 Amount of line 18 Related to Energy Conservation $0.00 $0.00 $0.00 $0.00
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director or Office of Native American Programs Administrator
X X
Page_1 of_3 form HUD-52837 (12/20/94)

ref Handbook 7485.3



Performance and Evaluation Report

Part Il

Comprehensive Grant Program (CGP)

Supporting Pages

and Urban Development

Office of Public and Indian Housing

Development
Number/
Name
HA-Wide
Activities

HA Wide

General Description
of Major
Work Categories

Property Purchase for
Homeownership

Development
Account
Number

1440

Quantity

4 assists

Total Estimated Cost

Total Actual Cost

Original

$37,718.00

Revised (1)

Funds Funds
Obligated (2) Expended (2)
$37,718.00 $37,718.00

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluatic

Signature of Executive Director and Date

Signature of Public Housing Director or Office of Nativ:

Page _ 2 of _3

ref Handbook 748¢



OMB Approval No 2577-0157 (Exp. 7/31/95)

Status of Proposed Work (2)

Complete

on Report

/e American Programs Administrator

form HUD-52837 (12/20/94)
ref Handbook 7485.3



Annual Statement /
Performance and Evaluation Report
Implementation Schedule

Part lll:

Comprehensive Grant Program (CGP)

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development

OMB Approval No. 2577-0157 (Exp. 7

Number/ Funds Obligated End of Quarter Funds Expended End of Quarter
Name
HA-Wide
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2) Reasons for Revised Target Dates (3)
Homeownership 03/30/2002

03/29/02 09/30/2003 03/31/03




3/ To be completed at the end of the program year. Page _3__ of 3 form HUD-52837 (12/1
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COLUMBIA HOUSING AUTHORITY

CONSOLIDATED BUDGET

FYE SEPTEMBER 30, 2004

PUBLIC HOUSING MO STATE ROSS 2000 ROSS 2001 ROSS 2002 REPLACEMENT HOUSING
P.U.M. LIPH SECTION 8 JJCP RSDM RSDM ESC 2000 2001 CFP 2002 CFP 2003 TOTAL
TENANT REVENUE
121.13
3120 |EXCESS UTILITIES 4.45 37,399.00 37,399.00
1.14
3421 | TENANT RENTAL INCOME - VACANCY LOSS 0.00
TOTAL TENANT REVENUE 130.55 1,098,170.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,098,170.24
PROJECTED GRANT BALANCE @ 9/30/2003 83,230.08 104,588.38 41,009.00 42,361.00 184,103.00 455,291.46
156.96
3402 |OTHER HUD GRANTS 36,290.00 1,240,821.00 1,277,111.00
3404 |ADMINISTRATIVE FEES 508,605.00 508,605.00
3410 |SECTION 8 HAP PAYMENTS 4,089,591.36 4,089,591.36
0.27
3440 |OTHER CHARGES FOR SERVICES 0.00
3690 |OTHER REVENUE 6.64 55,882.00 55,882.00
3692 |INTERGOVERNMENTAL REVENUES - HAP 0.00
29.13 0.00
TOTAL OTHER REVENUES 193.00 1,623,536.00 | 4,607,067.36 49,767.00 83,230.08 104,588.38 36,290.00 41,009.00 42,361.00 184,103.00 995,821.00 7,767,772.82
323.55

8/29/200311:13 AM

cha ph-s8 budget
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‘ PUBLIC HOUSING MO STATE ROSS 2000 ROSS 2001 ROSS 2002 REPLACEMENT HOUSING

P.U.M. LIPH SECTION 8 JJCP RSDM RSDM ESC 2000 2001 CFP 2002 CFP 2003 TOTAL
ADMINISTRATIVE

49.24

4130 |LEGAL 1.78 15,000.00 800.00 15,800.00
0.00

4150 |TRAVEL 0.36 3,000.00 1,500.00 4,500.00
0.59

4152 |EXECUTIVE DIRECTOR TRAVEL 0.59 5,000.00 1,100.00 6,100.00

4190.4 |SECTION 8 CONTRACT COSTS 65,000.00 65,000.00
0.00

4171 | AUDIT 1.78 15,000.00 15,000.00 30,000.00
0.71

4190.1 |OFFICE SUPPLIES 2.14 18,000.00 2,200.00 20,200.00
1.57

4190.4 COMPUTER SUPPLIES 0.95 8,000.00 1,000.00 5,846.00 14,846.00
1.01

4190.55 PRINTING 0.29 2,400.00 700.00 3,100.00
1.09

4190.7 ADVERTISING 0.43 3,600.00 600.00 4,200.00
0.36

4190.92 PAYROLL SERVICE 0.21 1,800.00 600.00 2,400.00
0.21

4190.8 |POSTAGE 221 18,600.00 11,000.00 29,600.00
65.53

4210 |SALARIES 3.67 30,900.00 18,219.00 24,164.00 25,235.00 98,518.00
0.59

4230 |CONTRACT COSTS 0.24 2,000.00 50,328.38 41,009.00 42,361.00 135,698.38

423100 FUNDING FOR RESIDENT PARTICIPATION . 16,775.00 16,775.00

TOTAL TENANT SERVICES 66,349.00| 0.0 18,867.00 56,580.00 74,492.38 25,235.00 41,009.00 4236100/ 000  000| 32489338 |

_____________

119

| 4320 ELECTRICTY 2179 assgo00| | | | | | | | 18300

——————————_m—

| 440 LABOR 7486 eo7s00l | | | | | | 185600| 64832100

17.82

4430  CONTRACT COSTS 1466 12830000 o000l | | | ] | 12330000 |
TOTAL ORDINARY MAINTENANCE AND OPERATION 11210 94295500/ o000l o000 o000 o000l [ | [ 000] 185600| 96152100 |

8/29/200311:13 AM cha ph-s8 budget Page 2



‘ PUBLIC HOUSING MO STATE ROSS 2000 ROSS 2001 ROSS 2002 REPLACEMENT HOUSING
P.U.M. LIPH SECTION 8 JJCP RSDM RSDM ESC 2000 2001 CFP 2002 CFP 2003 TOTAL

000
__________
-m-m-m-m————
_____________
__________
-m———
—_m———

2

2
4590  OTHER GENERAL EXPENSES . 024__ 200000 100000 |\ | ) ) | | 3000 |

PROTECTIVE SERVICES

| CAPITALIMPROVEMENTS e f 1| 12079992|  350771.00| 48057082 |

| 4500 OTHERGENERALEXPENSE 000 | | . [ | | | 000
__________
| 4900 INTERESTEXPENSEONNOTESANDBONDS 000 | | . [ | | | | | | 000
TOTALOTHEREXPENSES | 178  1500000| 408959136 | 2622683 2080408  2232727|  204105] | | 12079002 73809424| 504478565 |

GRAND TOTAL EXPENSES 31441 264480016 | 460332803 | 4976700 8323008 10458338 |  3629000| 4100000 |  4236100|  18410300| 99582100 | 878529765 |
NUMBER OF UNIT MONTHS LEASED S - . 7 e e e N

8/29/200311:13 AM cha ph-s8 budget Page 3



PHDEP 2000-2001

COLUMBIA HOUSING AUTHORITY
DRUG ELIMINATION GRANT - 2000
FYE SEPTEMBER 30, 2002
Revenue PHDEP 2000 PHDEP 2001
Grant Balance @ 10//1/2001 70,000
Grant Funding (approx Dec 2001) 176,161
Total Revenue 70,000 176,161
Expenses
Safety - Line Item 9120
Salaries
Subtotal-Salaries 61,004 21,351 39,653
Employee Benefits @ 30% 6,405 11,896
Travel & Training 2,000
Sundry & Supplies 2,000
Subtotal for Safety 31,757 51,548
Prevention - Line Item 9160
Salaries
Subtotal-Salaries 36,946 12,931 24,015
Employee Benefits @ 30% 3,879 7,204
Operating Expenses-Blind Boone 3,900
(@%$325/month)  -Bear Creek 3,900
Sundries 0
Summer Camp Scholarships 0 5,000
Computer Lab 0 2,000
Big Brothers/Big Sisters 0 30,000
Subtotal for Prevention 24,610 68,219
Other Program Costs - Line Item 9190
Salaries
Subtotal-Salaries 25,000 8,750 16,250
Employee Benefits @ 30% 2,625 4,875
Sundries 1,258
Travel & Training 1,000
Subtotal for Other Program Costs 13,633 21,125
Total Expenses 70,000 140,893
Surplus(Deficit) in Grant 0 35,268
Grant Amount to be Carried Forward 0 35,268
Confidential 8/29/2003 Page 1



ROSS-ESC -RSDM

COLUMBIA HOUSING AUTHORITY

ROSS ESC/RSDM

FYE SEPTEMBER 30, 2002

ROSS RSDM

EXPIRES 12/31/2003

Revenue

G/L Account

ROSS ESC 2000

ROSS ESC 2001

FISCAL YEAR 2001

FISCAL YEAR 2002

FISCAL YEAR 2003

FISCAL YEAR 2004

Grant Balance @ 10//1/2001

3,000

200000

176,987

114,561

52,135

Grant Funding (approx Dec 2001)

24,970

Total Revenue

3,000

24,970

200,000

176,987

114,561

Expenses-ROSS ESC

Salaries-Line Item 9840

Gus Saxon

24,000

Subtotal-Salaries

24,000

2,400

21,600

Employee Benefits @ 30%

720

6,480

Benefits moved to 2001

-120

Travel & Training

Sundry & Supplies

Subtotal for Safety

3,000

28,080

Expenses-ROSS RSDM

Equipment

Computer Lab @ Paquin

419043

5000

5000

Exercise Room at Oak Towers

419065

1200

1200

Other Equipment

Subtotal for Equipment

6200

6200

Supplies

Art & Crafts supplies

422007/6

3420

3420

Supplies for Billiards Room (Oak)

422007

420

420

Supplies for Computer Lab

422006

846

846

Supplies for Program Manager

422006

100

2000

2000

Other Supplies

422000

Subtotal for Supplies

100

6686

6686

Contracts

University Nurses

422004

21613

32400

32400

Smart Transportation

422020

15840

15840

Garden Coalition

423000

1300

1300

1300

Other Contracts

Subtotal for Contracts

22913

49540

49540

Total Expenses

3,000

28,080

23,013

62,426

62,426

Surplus(Deficit) in Grant

-3,110

176,987

114,561

52,135

Grant Amount to be Carried Forward

-3,110

176,987

114,561

52,135

Confidential

8/29/2003

Page 1



2003 RESIDENT
ADVISORY BOARD

ISABELLE K W SOWMU
700 N GARTH AVE, APT 616
COLUMBIA MO 65203

DAVID FOLEY
1201 PAQUIN ST, APT 413
COLUMBIA MO 65201

NANCY KIEVIT
633 PEAR TREE CIRCLE
COLUMBIA MO 65203

BERNADINE LILE
305 FISHER WALKWAY
COLUMBIA MO 65203

MARY KNISELEY
700 N GARTH AVE, APT 707
COLUMBIA MO 65203

KARIN DAVIS
1201 PAQUIN ST, APT 909
COLUMBIA MO 65201

BRENDA CAMPBELL
1000 ELLETA BLVD
COLUMBIA MO 65202

RUTH HOOK
1201 PAQUIN ST, APT 901
COLUMBIA MO 65201

MICHAEL SMITH
5502 ARROWWOOD
COLUMBIA MO 65202

SHAO HSAI TAN TAI
1201 PAQUIN ST, APT 1002
COLUMBIA MO 65201

PAT JONES
700 N GARTH AVE, APT 812
COLUMBIA MO 65203

SYLVIA A. SPRINKLE
206 PROVIDENCE WW
COLUMBIA MO 65203

YUSUF LAT
702 N FOURTH ST
COLUMBIA MO 65201

JEFFREY JOHNSON
307 TRINITY PL
COLUMBIA MO 65203

FLOYD STRADER
700 N GARTH AVE, APT 702
COLUMBIA MO 65203

RUTH VICKERY
1201 PAQUIN ST, APT 602
COLUMBIA MO 65201

KEN SAPPINGTON
1201 PAQUIN ST, APT 1010
COLUMBIA MO 65201

ANTHONY JASPER
1212 ELLETA BLVD
COLUMBIA MO 65202

ELIZABETH LAMB
700 N GARTH AVE, APT 602
COLUMBIA MO 65203



HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI

COMMUNITY SERVICE PLAN
October 1, 2003

The community service and sedtifficiency requirement is a legislative mandate by
Congress as part of the Public Housing Reform Act of 1998. This provisionresqui
non-exempt lowincome families in public housing to contribute or participate for 8 hours

a month in a community service or salfifficiency activity or combination of both, as a
condition of receipt of Federal housing assistance. The Columbia HoAsingrity

began implementation of this program October 1, 2000, however, due to Congressional
action on the 2003 budget, Community Service provisions were suspended. A recent PIH
Notice advised that Community Service requirements would be effective @ciob

2003. Further guidance will be forthcoming and any requirements contrary to the
following Community Service Plan will be implemented.

A new lease document and a new Admissions Policy containing the provisions for
community service requirements weteveloped in cooperation with the Resident
Advisory Board and resident comment. The new lease was adopted by the Board of
Commissioners for implementation on July 1, 2003.

Benefits for residents

1. Opportunity to explore training and employment areas
2. Increased confidence in the resident’s skills and abilities that may encourage
them to pursue permanent employment or training
3. Contacts with agencies or employers
4. Exposure to different job skills and work environments
Eligibility

Community service and desufficiency applies to all neeexempt, adult residents living
in public housing at CHA. Residents exempt from community service are the following:

1. 62 years or older

2. Blind or disabled (as defined under 216(i)(1) or 1614 of the Social Security
Act (42 U.S.C. 416(i)(1); 1382c) and who certify that because of this
disability they are unable to comply with the service provisions; or primary
caretakers of such an individual

3. Engaged in work activities for wages for a minimum of 30 hours per week.

4, Meet he requirements for being exempt from having to engage in a work

activity under the State program funded under part A of title IV of the Social

Community Service Plan 1
10-12003



Security Act (42 U.S.C. 602 et seq.) or under any other welfare program of the
State of Missouri, including a 8te administered welfarm®-work program

5. Are members of a family receiving assistance, benefits, or services under #4
above

Implementation

CHA implemented this program October 1, 2000 in conjunction with October annual
recertifications.

CHA residents ee notified by mail of the date of their annual recertification interview at
least 90 days in advance of their anniversary. At this annual recertification interview it
will be determined if a resident is exempt or rexempt of this community service or
self-sufficiency requirement.

Verification

Residents who have demonstrated general eligibility criteria as persons 62 years or older,
blind or disabled, or primarily caretakers of such an individual, do not have to provide

any additional verificationd CHA for the community service and sdiifficiency

eligibility.

CHA management staff will be required to verify residents who are exempt because they
are:

1. Engaged in work activities and meet the requirements for being exempt from
having to engage in w& activity under the State program funded under Part
A of title IV of the Social Security Act (42 U.S.C. 601 et seq.) or under any
other welfare program of the State of Missouri, including a Stateninistered
welfareto-work program;

2. Members of a familyeceiving assistance, benefits or services under the State
program under part A of title IV of the Social Security Act (42 U.S.C. 601 et
seq); or

3. Under any other welfare program of the State of Missouri, including a-State

administered welfaréo-work program and has not been found by the State or
other administering entity to be in noncompliance with such a program, may
be required to provide written documentation or sign a release of information
form to allow the CHA to obtain information to verify theéixempt status

from the welfare agency.

Residents who are neexempt will receive a Community Service Form monthly by
mail and will be required to submit this form monthly to CHA Management to verify
compliance with service requirements.

Community Service Plan 2
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Notification of mncompliance

CHA will maintain a community service tracking system and the household will be
notified by mail on a monthly basis if they are in noncompliance. At this time the
resident will be given the option to cure the noncompliance.

Responsibilitis of Residents

1. CHA residents are to provide verification of exempt or rexempt status for
community service and se$ufficiency requirements.

2. CHA residents are required to report any changes regarding exemption-or non
exempt status.

3. CHA residents areequired under 24 CFR 960.607(c) to comply with the service
requirement. This requirement extends to all CHA adult residents in the
household who are determined rRexempt from the requirement. The lease
states that it will be renewed automatically & purposes, unless the family fails
to comply with the service requirement. Violation of the service requirement is
grounds for nonrenewal of the lease.

Grievance

Any resident whose lease is not renewed is entitled to seek appropriate remedy
under tle CHA Grievance Procedure.

Community Service Plan 3
10-12003



THE HOUSING AUTHORITY OF
THE CITY OF COLUMBIA, MO
(CHA)

SECTION 8 HOMEOWNERSHIP
PROGRAM

PROGRAM GUIDE

(CHA) 5/21/03




A. Overview

The Section 8 Homeownership Program permits eligible participants in the Section 8
Housing Choice Voucher Program the option of pu rchasing a home with their Section 8
assistance rather than renting. The homeownership option is voluntary and available to
current participants who have completed an initial Section 8 lease term of at least 12
months, do not owe monies to the Housing Aut hority of the City of Columbia, MO or any
other housing agency as a result of prior participation in any federal housing program
and meet the eligibility criteria as listed in this program guide. In addition, a Family may
not be eligible for CHA’s Section 8 Homeownership Program if they are in violation of
their Section 8 Family Obligations.

Section 8 homeownership assistance may be used to purchase the following type of
homes within the City of Columbia and Boone County area: new or existing single -
Family dwelling unit, condominium, cooperatives or manufactured homes.

B. Family Eligibility Requirements

Participation in CHA'’s Section 8 Homeownership Program is voluntary. The Family
must satisfy all of the following initial requirements at commenceme nt of
homeownership assistance:

o The participant has been on the Section 8 Housing Choice Voucher Program for at
least 12 months

o The participant doesn’t owe any monies to the Housing Authority of the City of
Columbia or any other housing agency as a resul t of prior participation in any federal
housing program

o The Family is a first-time homeowner
(No member of the household has had ownership interest in any residence
during the three years prior to the homeownership assistance. However, a single
parent or displaced homemaker who while married, owned a home with a spouse
or resided in a home with a spouse, is considered a first -time homeowner)

o The Family meets the minimum income requirement
The head of the household, spouse and/or other adult household me mbers who
will own the home, must have a gross annual income at least equal to the
Federal minimum hourly wage multiplied by 2000 hours ($5.15 X 2000 =
$10,300). For disabled families, the minimum income requirement is $6540.

o The Family satisfies the employment requirement
Each Family must demonstrate that one or more adult members of the Family
who will own the home is employed full -time (not less than an average of 30
hours per week) and has been continuously employed for at least one year prior
to being eligible for the homeownership program (Exceptions allowed for elderly



and disabled families). Changes of employment involving a lapse of less than
one-month duration will be considered as continuous employment.

o The Family has not defaulted on a mortga ge securing debt to purchase a home
under any previous HUD programs

o The Family does not have present ownership/interest in a residence
o The Family or any household member is not related to the seller
o The Family is financially capable to qualify for appro ved financing

o The Family is capable of providing at least 3% of the purchase price as a minimum
downpayment

o The Family has attended and completed Pre -Homeownership Counseling Workshop
designed to outline topics such as home maintenance, budgeting, credit counseling,
etc. (CHA is currently seeking homeownership counseling agencies to participate in
CHA'’s Section 8 Homeownership Program)

C. Homeownership Counseling Program

A Family’s participation in the homeownership program is conditioned on the Famil y
attending and successfully completing a homeownership and housing counseling
program approved by CHA prior to commencement of homeownership assistance.

CHA will seek out organizations that are able to provide homeownership and housing
counseling classes that contain the following topics:

* Howto find a home

» Advantages of purchasing in an area that does not have a high concentration of
low-income families

* Financing aspects such as obtaining financing and loan pre -approvals, types of
financing, and pros and cons of different financial packages

» Information on fair housing, fair housing lending and local enforcement agencies

* Information about RESPA, state and Federal truth -in-lending laws, how to avoid
loans with oppressive terms and conditions

* Home maintenance

* Budgeting and money management

» Credit counseling and credit repair



D. Locating a Home

Once a Family has been determined to be eligible for participation in the Section 8
Homeownership Program, a Family shall have ninety (90) days to locate a home t o
purchase. A home shall be considered located if the Family submits an accepted
purchase or sales agreement in addition to a proposal or commitment from a bank or
lender. For good cause, CHA may extend the Family’s time to locate the home for an
additional thirty (30) days. During the Section 8 participant’s search for a home to
purchase, their Section 8 rental assistance shall continue. If the participant is unable to
locate a home within this time limit, the Family’s assistance shall continue through the
Section 8 Housing Choice Voucher Program.

E. Completion of Purchase

Once a Family has located a home to purchase and receives approved financing, the
Family shall have an additional sixty (60) days to complete the purchase and close. If
the Family is unable to complete the purchase and close within the maximum time
permitted by CHA, the Family shall continue their participation on the Section 8 Housing
Choice Voucher Program. The Family may not re -apply for the Section 8
Homeownership Program until the Family has completed an additional year of
participation in the Section 8 Housing Choice Voucher Program.

F. Eligible Units

The unit selected by the participant on the Section 8 Homeownership Program must be
either under construction or already existing at the time CHA determines that the Family
was considered eligible for the homeownership program. The unit must be a one -unit
property or a single dwelling unit or condominium.

The participant Family must not purchase a home if CHA has been informed (by HUD or
otherwise) that the seller of the home is debarred, suspended, or subject to a limited
denial of participation.

The proposed unit must be inspected by the Section 8 Inspectors contracted with CHA
and pass inspection In accordance with Housing Quali ty Standards (HQS) and the City
of Columbia’s BOCA National Property Maintenance Code 1996 as revised and
adopted by the City of Columbia’s Protective Inspections Division. In addition, the unit
must be inspected by an independent inspection. All violatons must be corrected
before the closing of the home.

G. Purchase or Sales Agreement

Prior to the execution of the offer to purchase or sales agreement, the Family must
provide the financing terms to CHA for approval. The purchase or sales agreement
must provide for inspection by CHA and the independent inspector and must state that
the purchaser is not obligated to purchase unless the inspections are satisfactory to



CHA. The purchase or sales agreement must provide that the purchaser is not
obligated to purchase if the mortgage financing terms are not approved by CHA. A
copy of the purchase agreement must be submitted to CHA for approval.

The contract of sale must: (i) specify the price and other terms of sale by the seller to
the purchaser (ii) provide that the purchaser will arrange for a pre -purchase inspection
of the dwelling unit by an independent inspector selected by the purchaser (iii) provide
that the purchaser is not obligated to purchase the unit unless the inspection is
satisfactory to the purchaser (iv) provide that the purchaser is not obligated to pay for
any necessary repairs (v) contain a certification from the seller that the seller has not
been debarred, suspended, or subject to a limited denial of participation under 24 CFR
part 24.

H. Initial Inspections

To assure the home complies with the Section 8 Housing Choice Voucher Housing
Quality Standards, homeownership must not commence until CHA has inspected and
approved the home. Prior to acceptance, the home will be inspected by a CHA
Inspector to ensure the unit complies with Housing Quality Standards (HQS) and/or
local codes, whichever applies.

A professional home inspector selected by the Family and approved by CHA must also
complete another inspection. The independent inspection must cover major building
systems and components, including foundation and structure, housing interior and
exterior, and roofing, plumbing, electrical and heating systems. The independent
inspector must be qualified to report on property conditions, including major building
systems and components and be certified. The independent inspector may not be a
CHA employee or contractor or other person under control of CHA. CHA may not pay
for any homeownership assistance for the Family until CHA has reviewed the in spection
report of the independent inspector. CHA also has the discretion to disapprove the unit
for assistance under the homeownership program because of negative information in
the inspection reports.

I.  Financing Requirements

The proposed financing terms must be submitted to and approved by CHA prior to the
close of the financing. CHA shall determine the affordability of the Family’s proposed
financing. In making such a determination, CHA may take into account other Family
expenses including but not limited to childcare, unreimbursed medical expenses and
other outstanding debts. Certain types of financing, including but not limited to, balloon
payment mortgages, are prohibited and will not be approved. Owner -financed purchase
agreements are not eligible for participation. If a mortgage is not FHA -insured, CHA will
require the lender to comply with generally accepted mortgage underwriting standards
consistent with those of HUD/FHA, Ginnie Mae, Fannie Mae, Freddie Mac, the Federal
Home Loan Bank, or other private lending institutions. CHA may disapprove proposed
financing, refinancing or other debit if it is determined that the debt is unaffordable, or if



the lender or the loan terms do not meet the qualifications as set forth by CHA. The
buyer must provide at least 3% of the purchase price for the down payment. 1% of the
3% requirement must be provided by personal funds of the Family.

J. Compliance with Family Obligations

A Family must agree, in writing, to comply with all Family obligations under the Section
8 Housing Choice Voucher Program and CHA’s homeownership policies. These
obligations include (1) attending ongoing homeownership counseling, if required by
CHA; (2) complying with the mortgage terms; (3) not selling or transferring the home to
anyone other than a member of the assisted Family who resides in the home while
receiving homeownership assistance and who is approved by CHA; (4) not refinancing
or adding debt secured by the home without prior approval by CHA; (5) not obtaining a
present ownership interest in another residence while receiving homeownership
assistance; (6) supplying all required information to CHA, including but not limited to
annual verification of household income, notice of change in homeownership expenses,
notice of move-out and notice of mortgage default; and (7) allowing inspections of the
home and maintaining the unit in a decent and safe manner.

K. Amount of Assistance

The amount of the monthly assistance payment will be based on three factors: the
voucher payment standard for which the Family is eligible; the monthly home ownership
expense; and the Family’s household income. CHA shall pay a monthly
homeownership assistance payment directly to the lender on behalf of the Family that is
equal to the lower of:

(1) The payment standard minus the total tenant payment; or
(2) The Family’s monthly homeownership expenses minus the total tenant payment

Homeownership expenses for a homeowner may include principal and interest on
mortgage debt, any mortgage insurance premium incurred to finance the home, real
estate taxes, any public assessments on the property, home insurance, CHA allowance
for maintenance expenses and costs of repairs and replacements and the utility
allowance as determined by CHA. Homeownership expenses shall not exce ed 40% of
the household adjusted income. All participants in the Section 8 Homeownership
Program shall be required to apply for the homestead tax exemption.

L. Payment to the Lender

CHA will provide the lender with notice of the amount of the housing assis tance
payment prior to close of escrow and will pay CHA'’s contribution towards the Family’s
homeownership expenses directly to the lender or to a designated, limited access
checking account for the mortgage activity. The Family will be responsible to subm it the
Family’s portion of the mortgage payment directly to the lender or to a designated,
limited access checking account for the mortgage activity in a timely manner to allow



the transfer of funds by the lender and/or mortgage servicer and within the ter ms of the
mortgage loan agreement.

M. Termination of Section 8 Homeownership Assistance

Automatic Termination of Homeownership Assistance

Homeownership Assistance for a Family automatically terminates 180 calendar days
after the last housing assistance pay ments on behalf of the Family.

Grounds for Termination of Homeownership Assistance

1. Obligations

A Family’s homeownership assistance may be terminated if the Family fails to
comply with its obligations under the Section 8 Housing Choice Voucher Progra m,
CHA Homeownership policies or if the Family defaults on the mortgage.

If required, the Family must attend and complete on -going homeownership and
housing counseling classes and permit on-going inspections.

The Family must comply with the terms of any mortgage incurred to purchase and/or
refinance the home. The Family must provide CHA with written notice of:

* any sale or transfer of any interest in the home

» any plan to move out of the home prior to the move

» the Family’s household income and homeownership expenses on an annual
basis

* any notice of mortgage default received by the Family

» any other notices which may be required by CHA’s homeownership policies

Except as otherwise provided in this Guide, the Family may not convey or transfer
the home to any entity or person other than an approved member of the assisted
Family while receiving homeownership assistance. CHA shall terminate
homeownership assistance at any time in accordance with CHA’s Section 8 Housing
Choice Voucher Administrative Plan including but not limited to failure to comply with
Family Obligations, crime by Family members and/or misrepresentation or
information or fraud.

2. Occupancy of Home

Homeownership assistance will only be provided while the Family resides in the
home. The home must be the Family’s only residence. If the Family moves out of
the home, CHA will not continue homeownership assistance commencing with the
month after the Family moves out.



3. Changes in Income Eligibility

A Family’s homeownership assistance may be chan ged during the annual
recertification of the household income and at other times according to CHA's policy
of interim changes while the Family is participating in the Section 8 Homeownership
Program. Participation in the Section 8 Homeownership Program sh all continue until
such time as the assistance payment equals $0.00 for the period of 180 consecutive
days (6 months) and according to the term of the Section 8 Homeownership
Program.

4. Maximum Terms of Homeownership Assistance

Except in the case of a Family that qualifies as an elderly or disabled household, the
Family members participating in the Section 8 Homeownership Program shall not
receive homeownership assistance for more than (1) fifteen years (if the initial
mortgage incurred to finance the home has a term of 20 years or longer; or (2) ten
years, in all other cases.

If the Family qualifies as an elderly Family at the time of initial homeownership
assistance, the maximum term of assistance does not apply. If during the course of
homeownership assistance, the Family ceases to qualify as a disabled or elderly
Family, the maximum term becomes applicable from the date that the
homeownership assistance commenced; provided however, that such Family be
eligible for at least an additional 6 (six) months o f homeownership assistance after
the maximum term becomes applicable.

5. Procedure for Termination of Homeownership Assistance
A participant in the Section 8 Homeownership shall be entitled to the same

termination notice and informal hearing procedures as set forth in CHA'’s Section 8
Administrative Plan.



REPLACEMENT HOUSING FUNDS PLAN
FIVE-YEAR INCREMENT 1998 -2002

CHA submitted a request to HUD on June 6, 2003, for a regulatory waiver related to its
Replacement Housing Funds Plans for the initialfy@ar increment for the years 1998 through
2002 as disussed below.

HUD approved CHA’'s HOPE VI Demolition Project MO36URDO0071196 on October
21, 1996. CHA received Replacement Housing Funds during the initial five year period as
follows:

1998 — MO36P00770899$10,575
1999 — MO36R00750199%$12,654
2000 — MO36R00750100$37,718
2001 — MO36R00750101$43,291
2002 — MO36R00750102%42,361

In 1998 and 1999 CHA utilized these funds for renovation of kergn vacant public
housing units. At that time CHA determined that there was an adequate saf@ffgrdable
rental housing and it was not feasible for CHA to develop additional rental housing. Therefore,
the Board of Commissioners approved the use of these replacement housing funds for a Public
Housing Homeownership Program as described in tlaelathent to the PHA plans for the 2000,
2001 and 2002 fiscal years. Enclosed is a copy of the FY2002 Replacement Housing Program for
Public Housing Residents that was an attachment to the 2002 PHA Plans.

CHA partnered with the City of Columbia and the Guilbia Community Development
Corporation and was able to leverage up to $24,000 down payment assistance per Public Housing
tenant that purchased homes in the central Columbia area. Five public housing tenants have moved
into homeownership since 2000, fapirwhich have purchased in the central Columbia area. CHA
provided $10,000 down payment assistance to each for a total of $50,000. HUD refused the most
recent LOCCS requisition of $10,000 for this purpose submitted in May 2003.

CHA requests a waiver d@apital Fund regulations or Replacement Housing regulations to
allow the use of the final three years of the five years of funding, cited above, for homeownership
opportunities for its qualified public housing residents. If a waiver cannot apply twlhe
funding received, then at a minimum CHA requests that the $50,000 expended by CHA from its
Replacement Housing funds for the homeownership program for its public housing residents, plus
an additional $10,000 that has been committed to a sixth publisihg resident for down
payment assistance to purchase a home, be approved.

CHA interpreted 24 CFR 910.05 to permit the use of these funds for homeownership
activities or other empowerment activities that promote economiesséficiency for public
housing tenants. Instructions covering the use of Replacement Housing Funds have been
minimal with final rules only recently promulgated. CHA respectfully requests approval of this
request for a regulatory waiver to ensure that CHA does not incuaadial hardship in the
delivery of homeownership opportunities to its public housing residents. This program has been
a good complement to CHA'’s Section 8 Homeownership Program that is just now being
implemented. These efforts are only one component ofa local CHA and City effort to bring
stability to the blighted central City areas.

Replacement Housing Fund Plamnitial 5-year increment 1
2003 PHA Plans



HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI

ANIMAL AND PET OWNERSHIP POLICY

Citations: This policy is being adopted to govern pet ownership in Public Housing. As

applicable, Section 526 of the Quality Housing and Work Responsibility Act of 19 98
(Public Law 105-276, 112 Statutes 2451, 2568 (the Public Housing Reform Act of 1998)
added new section 31 (captioned "Pet Ownership in Public Housing") to the United

States Housing Act of 1937. Section 31 establishes pet ownership requirements for
tenants of public housing other than federally assisted rental housing for the elderly or

persons with disabilities. Section 227 of the Housing -Rural Recovery Act of 1983 (12
U.S.C. 1701r-1) (the 1983 Act) covers pet ownership requirements for the elderly or
persons with disabilities. This rule does not alter or affect these regulations in any way,

nor would the regulation in Section 227 of the 1983 Act apply in any way to Section 31

of the 1937 Act. Section 31 of the 1937 Act is being implemented by adding a new
subpart G to 24 CFR Part 960.

Section 1. Pet Policies . The following policies cover pet ownership by residents in
properties owned by the Housing Authority of the City of Columbia, Missouri (CHA).

A. Pet ownership: A tenant may have one or m ore common household pets present in
the dwelling unit of such tenant, subject to the following conditions:

1. Each Head of Household may own up to two pets. A separate fee and deposit is
required for each pet (except fish). If one of the pets is a dog or cat (or other four-
legged animal) the second pet must be a hamster, gerbil, turtle or other pet normally
contained in a small cage or an aquarium for fish. Each bird or other animal, other
than fish, shall be counted as one pet.

2. Ifthe petis a dog or cat, it must be neutered/spayed. Evidence of neutering/spaying
can be provided by a statement/bill from veterinarian and/or staff of the humane
society. The Tenant must provide waterproof and leakproof litter boxes for cat
waste that must be kept inside the dwelling unit. Cardboard boxes are not
acceptable and will not be approved. The Tenant shall not permit refuse from litter
boxes to accumulate nor to become unsightly or unsanitary.

3. Ifthe petis a bird, it shall be housed in a birdcage and cannot be let out of the cage
at any time.

4. If the petis a cat, the weight of the cat cannot exceed 20 pounds (fully grown).

5. Ifthe petis a dog, it shall not weigh more than 20 pounds (fully grown) or must not
be more than 18" in height.
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6. An aquarium for fish must be twenty gallons or less, and the container must be
placed in a safe location in the unit. The Tenant is limited to one container for the
fish; however, there is no limit on the number of fish that can be maintained in the
container as long as the container is maintained in a safe and nonhazardous
manner.

7. If the petis a cat or dog, it must have received rabies, distemper inoculations and
Parvo inoculations or boosters, as applicable. Evidence of inoculations must be
provided annually, and can be provided by a statement/bill from veterinarian or staff
of the Humane Society.

8. All pets must be housed within the leased unit and no facilities can be constructed
outside of the leased unit for any pet. No animal shall be permitte d to be loose and
if the pet is taken outside of the leased unit, it must be on a leash or carried. All
pets must be kept off other Tenant's lawns when they are outside.

9. All authorized pets must be under the control of an adult. An unleashed pet, or one
tied to a fixed object, is not under the control of an adult. Pets that are unleashed,
or unattended, on CHA property will be impounded and taken to the local Humane
Society. It shall be the responsibility of the Tenant to reclaim the pet and at the
expense of the Tenant. Also, if a member of the CHA staff has to take a pet to the
Humane Society more than one time, the Tenant will be charged $50 for the second
and each subsequent occurrence.

10. Pets may not be left unattended for more than sixteen (16) consecutive hours. If it
is reported to CHA staff that a pet has been left unattended for more than a sixteen
(16) consecutive hour period, CHA staff may enter the leased unit and remove the
pet and transfer the pet to the Humane Society. Any expens e to remove and
reclaim the pet from any facility will be the responsibility of the Tenant. Also, if a
member of the CHA staff has to take a pet to the Humane Society more than one
time, the Tenant will be charged $50 to cover CHA staff time and expense o f taking
the pet away.

11. A veterinarian, the Humane Society, or other reliable source must weigh and
measure pet(s), as applicable. Tenant must provide appropriate documentation to
the Site Manager of the date weighed and the weight and height of the a nimal,
along with a photograph of the animal. Any animal that is not fully -grown will be
weighed annually. Any pet that exceeds the weight or height limit at any time during
occupancy will not be an eligible pet and must be removed from CHA property.
Exceptions due to extenuating circumstances may be approved by the Executive
Director.

B. Responsible Pet Ownership: Each pet must be maintained responsibly and in
accordance with this pet ownership policy (that is incorporated into the Lease
Agreement by reference), and in accordance with all applicable ordinances, state
and local public health, animal control, and animal anti -cruelty laws and regulations
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governing pet ownership. Any waste generated by a pet must be properly and
promptly disposed of to avoid any unpleasant and unsanitary odor from being in and
around the leased unit.

. Prohibited Animals: Animals that are prohibited by City of Columbia Ordinance or
that are considered vicious and/or intimidating will not be allowed. Some examples
of animals that have a reputation of a vicious nature are: reptiles, all species of
monkeys, rottweiler, doberman pinscher, pit bulldog, and/or any animal that displays
vicious behavior. This determination will be made by a CHA representative prior to
the approval of the animal.

. Pet(s) shall not disturb, interfere or diminish the peaceful enjoyment of other tenants
as determined by CHA. The terms, "disturb, interfere or diminish" shall include but
not be limited to excessive barking, howling, chirping, biting, scratching and other
like activities. The Site Manager will terminate approval of the pet if valid complaints
are received, as determined by CHA, that the pet disturbs other tenants under this
section of this policy. The Tenant will be given one week to make other
arrangements for the care of the pet and to remove it from the premises upon
written notice from CHA to remove the pet.

. If the animal should become destructive, create a nuisance, represent a threat to the
safety and security of other Tenants or CHA employees or CHA contractors, or if the
animal creates a problem in the area of cleanliness and sanitation, the Site Manager
will notify the Tenant, in writing, that the animal must be removed from CHA's
property. The written notice shall contain the date by which the pet must be
removed. This date will be immediate if the pet may be a danger or threat to the
safety and security of other Tenants or CHA employees. The Tenant may request a
hearing that will be handled according to CHA's e stablished Grievance Procedures.
However, the pet must be immediately removed from the leased premises upon
notice during the hearing process if the cause is due to safety and security
concerns.

. The Tenant is solely responsible for cleaning up the wa ste of the pet within the
leased unit, within the building, and on the grounds of the public housing
development. If the pet is taken outside, it must be on a leash at all times. If there
is any visible waste by the pet, it must be disposed of in a plast ic bag, securely tied
and placed in an appropriate trash receptacle. If the CHA staff is required to clean
any waste left by a pet, the Tenant will be charged $25 for the removal of the waste
to be paid within thirty (30) days.

. The Tenant shall have pets restrained so that maintenance can be performed in the
apartment. The Tenant shall advise CHA'’s work order clerk whenever a call for
service is made that a pet is in the residence. If a petis present, CHA will
subsequently advise the resident of the date and a range of time when the work
order for maintenance is scheduled to be completed. The resident must either be at
home to restrain the animal or shall have all animals restrained or caged on the date
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and times notified that the work will be compl eted. CHA staff will make every effort
to complete the work order as scheduled. If a maintenance person or contractor
enters an apartment where an animal is not restrained after a call for service is
made, and the resident has been advised of the date an d time when the
maintenance service will be performed, then the maintenance will not be performed,
and the Tenant will be charged a fee of $25 to be paid within thirty (30) days. If this
same situation occurs a second time, the pet shall be removed from t he premises.
Pets that are not caged or properly restrained will be impounded and taken to the
local Humane Society. CHA shall not be responsible if any animal escapes from the
residence due to maintenance, inspections or other activities of the landlord per the
lease. These same provisions apply for routine and annual inspections when the
Tenant is notified of the date and range of times the inspection will occur.

Sectionll.  Fee and Deposit Schedule

A fee and deposit is required for each pet.

Type of Pet Fee Deposit
Dog $5 $100
Cat $5 $100
Fish Aquarium $5 -0-
Fish Bowl (requires no power and no larger than

Two (2) gallons) $5 -0-
Caged Pets $5 $100

The entire fee and deposit (subject to the exception listed below) must be paid prior to
bringing the pet onto CHA property. No pet shall be allowed in the leased unit prior to
the completion of the terms of this Policy. It shall be a serious violation of the Lease
Agreement for any tenant to have a pet without proper approval and without having
complied with the terms of this Animal and Pet Ownership Policy.

The fee and deposit may be paid in installment payments. However, the pet may not
be brought onto CHA premises until the fee and deposit are paid in full and until all
documentation is received by CHA as required, including required City license and tags.
The fee shall not be refunded, and the deposit will be used to cover damages caused
by the pet. Any balance from the deposit af ter deduction for damages will be refunded
to the tenant.

Section Ill. Exclusions
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This Policy does not apply to animals that are used to assist persons with disabilities.
CHA must grant this exclusion if the following is provided:

*The tenant or prospective tenant certifies in writing that the tenant or a member
of his or her family is a person with a disability;

*The animal has been trained to assist persons with that specific disability; and

*The animal actually assists the person with a disabili ty.

Adopted 03/18/2003
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RESIDENT ACKNOWLEDGMENT

After reading and/or having read to me the above Animal and Pet Ownership Policy, |
agree to the following:

(print name)

| agree to abide by the requirements outlined in this Animal and Pet Ownership Policy,
and agree to keep the pet(s) in accordance with the said Policy.

| agree and understand that | am liable for any damage or injury whatsoever caused by
my pet(s) and shall pay the landlord or applicable par ty for any damages or injury
caused by the pet. | understand that CHA recommends that | obtain liability insurance
for pet ownership and that paying for the insurance is my responsibility. | agree to
accept full responsibility and will not hold CHA liabl e and herewith indemnify CHA for
any claims by or injuries to third parties or their property caused by my pet(s).

| agree to pay a non -refundable fee of $ to CHA to cover some of the
additional operating costs incurred by CHA. | also understand that this fee is due and
payable prior to my bringing any pet onto CHA premises.

| agree to pay a refundable pet deposit of $ to CHA. | understand that |
may pay the deposit in four (4) installment payments. | agree that the Deposit is to be
paid in full prior to my bringing any pet onto CHA premises.

| agree that the pet deposit may be used by CHA at the termination of the lease or upon
removal of the pet, toward payment of any pet -related damaged.

| agree and understand that violations of this Animal and Pet Ownership Policy will
result in the removal of the pet(s) from the property of CHA.

| further state that | have made arrangements for proper care of my petin an
emergency when | am unable to do so. My emergency pet caretaker is

Address: ,
telephone . lunderstand if this person is not available
to care for my pet in my absence that CHA may have the pet removed from the
premises.

Date:

Tenant Signature

Date:

CHA Representative
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Statement of Progress in Meeting 5Year Plan Mission and Goals
Contained in FY2002 PHA Plans

1. Mission Statement: CHA'’s mission to provide safe and afforelflolusing opportunities to
low-income individuals and families was met during the fiscal year ended September 30, 2002.
In furtherance of its statement that in carrying out this mission CHA will seek to develop
partnerships and collaborative efforts to imope the quality of life for its residents, CHA'’s
Annual Report that will be issued July 2003 identifies over 20 different local organizations and
governmental agencies with whom it hasgwing partnerships.

2. CHA has expanded the supply of assisted hagiby: (a) reducing public housing vacancies
26% from 47 vacant at 9/30/01 to 35 vacant at 9/30/02; (b) promoting homeownership
opportunities for persons with disabilities by serving on the local Home of Your Own (HOYO)
Board and helping to facilitate thmurchase of two homes by persons with disabilities; (c)
working with the local Resident Advisory Board to develop CHA homeownership programs for
public housing residents and Section 8 participants as contained in the FY2002 PHA Plans.
Five (5) public houmg residents purchased homes under the replacement housing capital fund
program through June 2003.

3. CHA has improved the quality of assisted housing by increasing customer satisfaction as
demonstrated by the Resident AssessmentSgbem (RASS) scor@s and by using
modernization funds to upgrade units and facilities. CHA’s PHAS score remained consistent at
93% audited score for the FYE 9/30/02. CHA has been designated a High Performer for 2001
and 2002 fiscal years.

4. CHA has increased assisted Bmg choices by facilitating the development of local
homeownership programs including CHA'’s public housing and Section 8 programs. In
addition CHA assumed the administration of the Boone County Section 8 program effective
April 2001 and is developing aoutreach program to Boone County residents and potential
landlords. CHA converted HCV to projebased vouchers in three buildings for occupancy by
persons with developmental disabilities in a partnership with the Boone County Group Homes
& Family Supportagency.

5. CHA has provided improved living environments through the implementation of programs at
Oak and Paquin Towers through the ROBSDM grant. CHA’s mandatory applicant briefing
sessions continue with emphasis on dfteg public housing developmes and lease
enforcement issues.
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6. CHA has promoted seBufficiency and asset development of its residents and Section 8
participants through development of homeownership programs and collaborations with local
agencies that promote homeownership oppaties. CHA works closely with the Boone
County Division of Family Services, the Community Partnership, Caring Communities,
Boone Works and others to promote salifficiency opportunities for residents. The RGSS
RSDM grant, the Section 8 ShelkBiusCare Program, the ROSSSC staff— all these
promote seHsufficiency and asset development for low income families. CHA developed a
partnership with the Central Missouri Food Bank and established a CHA Food Pantry that is
staffed by residents and loeak in the heart of the downtown family development. CHA has
worked with residents to formally establish resident associations in the downtown and Bear
Creek areas. This was accomplished in December 2002.

7. CHA actively supports EnterLight Ministries CDi@ its Fair Housing Grant efforts to educate
Columbia and Boone County to ensure equal opportunity in housing for all people. CHA
advocates fair housing when invited to speak to local groups and in local networking
opportunities.
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PHAS/RASS PLAN
FY2003

Only one Survey Section requires a follay plan.

Neighborhood Appearance

CHA scored 73.6% compared to the national averagérd%- not a significant percentage
point difference. The highise buildings scored higher than the family sites. The lowest
scorings were received in the family developments-BITl, 002 and 003 also the oldest
developments in CHA’s inventory. OnB1.5% surveys were returned (28 of 130 mailed)

with 5 from 001 and 6 from 003 received. Lowest scorings were questions related to upkeep
of parking areas and playground areas.

CHA made significant improvements to the concrete parking areas duripg#tdiscal year

at the highrise buildings and in the Bear Creek development. Playground improvements and
repairs were completed during the 2003 fiscal year in all areas. CHA will analyze the
average scores and areas needing improvement. Senicastgipropriate are assigned to
address the concerns highlighted by the responses.



XVIl. SPECIAL PROGRAMS
E. HOME RENTAL ASSISTANCE PROGRAM

1. The HOME Tenant -Based Rental Assistance (TBRA) program is
authorized under the U.S. Housing and Community Development Act of 1992.
Federal regulations governing the administration of the program are contained in
24 CFR Parts 5 and 92. The Housing Authority of the City of Columbia, Missouri
(CHA) will administer a local TBRA program under a Subrecipient Agreement
between CHA and the City of Columbia, Missouri. This Agreement provides
HOME Investment Partnership Program (HOME) funds from the U.S. Department
of Housing and Urban Development (HUD) for the purpose of assisting low
income and very-low income households to obtain decent, safe and affordable
rental housing.

The mission of the program is:
“To provide housing assistance to under  -served populations of very -low
income persons and families as defined under HUD HOME regulations.”

The goal of the program is:

“To obtain provide a stable living environment for the individual participants
and families through the provision of housing assistance and supportive
services for integration into the greater Columbia community”.

Partnerships will be developed with participating local agencies to refer
qualified and eligible individuals and families. The partnerships to be developed
with local agencies to provide a support network for participants will include, but
are not limited to, the Boone County Mental Health Court, the McCambridge
Center, The Women’'s Shelter, Probation and Parole, and other a ffiliated
agencies.

Operation of this local HOME TBRA program will be consistent with
provisions of the CHA Section 8 Administrative Plan adopted February 2002, as
subsequently amended, except those provisions and forms specific to the HOME
TBRA program as detailed in this addendum.

2. Eligibility . An eligible person for this local HOME TBRA program is a
very-low income person or family as identified in the Consolidated Plan for the
City of Columbia as persons with special needs. Very -low income is defined as
an annual household income not in excess of 50 percent of the median income for
the area, as published annually by HUD. During the period of assistance, CHA
will annually determine that the family continues to be a low -income household to
be eligible for continued assistance for the two-year term of the HOME TBRA
grant.
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Housing Provisions

The housing component of the TBRA Program will vary dependent on
availability of local HOME funds and approval of renewal funding.
Referral agencies are subject to change if program experience suggests
a change to maintain full utilization.

All housing units approved for participation must pass a physical
inspection before the HOME rental assistance contract is signed. The
inspection shall be conducted according to Housing Quality Standards as
defined by HUD.

The HOME TBRA program may be used only within the City of Columbia.

HOME coupons are not portable to another jurisdiction.

All contract rents must be reasonable based on rents that are charge d for
comparable unassisted rental units.

The lease shall not contain prohibited lease provisions as contained in
24CFR 92.253.

Part 5 Annual Income as defined in 24 CFR 5.609 shall be used for
calculating income and allowances.

The amount of the monthly assistance shall not exceed the difference
between a rent standard for the unit size and 30 percent of the family’s

monthly adjusted income, as defined in 24CFR Parts 5 and 92.

Rent standards shall be the same Payment Standards adopted by CHA
for the Housing Choice Voucher Program and shall be based on the
applicable fair market rent (FMR), or may exceed the FMR by up to 10%

for 20% of the units assisted.

The minimum rent shall be Twenty -Five Dollars ($25.00).

HOME funds may be used for security deposit grants not to exceed the
equivalent of one month’s rent for the unit, which shall be paid to the

landlord. Any refund due the tenant at move -out shall be refunded to the
tenant.

HOME funds may be used for utilities deposits, which shall be paid to the

utilities company.

4. Service Provisions.  The services to be offered by the participating

5.
the following process:

agencies in conjunction with the housing assistance are assessment, assertive
case management, counseling, substance abuse and/or psychiatric rehabilitation,
medication services, 24-hour support, crisis intervention and fiduciary services.

Program Administration . The program will be administered utilizing

A. Based upon the eligibility criteria, participating agencies will make an

initial case finding.



B. The participating agency making the initial case finding will conduct an
initial screening. The screening will include obtaining demographic
information from the participating individual, a signed Agreement to
Participate from the participating individual, and a provision of a brief
orientation to the program.

C. Referrals will be made to CHA based upon a determination that the
potential participant is qualified and eligible for the HOME TBRA
program.

D. CHA will screen all adult household members for criminal history. The
placement of individuals within the program is based solely on minimum
eligibility requirements and the established criteria/recommendations of
the participating agencies.

E. The participating agency making a referral must also certify that the
referral is in compliance with the following nondiscrimination laws on the
basis of race, color, sex, religion, creed, national or ethnic origin, age,
Family or marital status, handicap or disability or sexual orientatio n:

1. The Fair Housing Act (42 USC 3601-19) and implementing
regulations at 24 CFR 100; Executive Order 11063, as amended by
Executive Order 12259 (3 CFR 1958-1963 Comp., p. 652 and 3 CFR
1980 Comp., p. 307) and implementing regulations at 24 CFR part 10 7;
and Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and
implementing regulations issued at 24 CFR part 1.

2. The prohibitions against discrimination on the basis of age under the
Age Discrimination Act of 1974 (42 U.S.C. 6101 -071) and implementing
regulations at 24 CFR part 146.

3. The prohibitions against discrimination against handicapped
individuals under section 504 of the Rehabilitation Act of 1973 (29
U.S.C. 794) and implementing regulations at 24 CFR part 8.

F. The participating agency making the referral must also certify that
services including but not limited to any one of the following will be provided:

(1) assessment

(2) assertive case management

(3) counseling

(4) substance abuse and/or psychiatric rehabilitation
(5) medication services

(6) 24 hour support and crisis intervention

(7) fiduciary services



G. The participant may be referred to CHA for housing assistance by the
participating agency, or the participant may make application directly to CHA.
Applications will be coordinated through the Section 8 Specialist and Section 8
Assistant Il. An interview date and time will be established to provide information
to the participating agency. The participant should bring the following documents
to the interview for use in determining household composition:

1. Picture identification (such as a driver’s license, a state I.D., or an
employment tag or badge) for the head(s) of household.

2. Social Security cards for all Family members. Social Security numbers
that appear on valid driver’'s license may be used in place of a Social
Security Card.

3. Birth Records for all Family members 18 years of age and younger.

H. The participating agency must have the case manager attend the
interview.

I. CHA will conduct an intake interview with the participant. It will include
a financial means questionnaire to verify income eligibility and perform the
appropriate rent calculation. At this time, income verification from all sources of
income including: Social Security, Aid to Families with Depen dent Children,
employment, Child Support, unemployment and/or retirement benefits, income
from Family or friends and verification of all assets including privately owned
homes, real estate and checking and/or savings accounts must be provided.
Each participant must pay rent in accordance with Section 3(a) (1) of the U.S.
Housing Act of 1937, which is the highest of:

1. 30 percent of the Family’s monthly adjusted income;

2. 10 percent of the Family’s monthly income; or

3. If the Family is Receiving p ayments for welfare assistance from a
public agency and if part of the payments, adjusted in accordance with the
Family’s actual housing costs, is specifically designated by the agency to meet the
Family’s housing costs, the portion of the payments that is so designated; with the
exception that the gross income of a person occupying intermediate care facility
assisted under Title XIX of the Social Security Act is the same as if the person
were being assisted under the Title XCVI of the Social Security Act.

4. Minimum rent as established by CHA’s Board of Commissioners.

J. The participating agencies will assist individual participants with finding
and maintaining their apartments.

K. Once a potential appropriately sized bedroom unit is located, CHA wil |
perform a housing inspection. The unit must meet the applicable housing quality
standards (HQS) under 24 CFR 882.109. Assistance will not be provided for units
that fail to meet the HQS. CHA will also inspect the units at least annually to
insure that the units continue to meet the HQS.



L. Participants must enter into an occupancy agreement for a term that is
consistent with local practice.

6. Termination of Assistance

Termination of assistance may occur when a participant or any member of
tenant’s household violates HOME TBRA program requirements or conditions of
occupancy including but not limited to:

A Violation of terms of the HOME Coupon.

B. Violation of terms of the lease.

C. Refusal to accept services under the program from the referral
agency.

D lllegal drug activities or violent criminal activities in or near the
leased premises.

E. Participant’s household income exceeds the income limit for low -
income households as defined by HUD

7. Grievance Procedures

The CHA Grievance Procedure shall apply to the HOME TBRA program.

6:/Admin/PHAPlans/2003/TBRA HOME



TENANT BASED RENTAL ASSISTANCE (TBRA)
CERTIFICATION

| certify that the selection of , Social
Security number for admission to the TBRA
program administered by the Housing Authority of the City of Columbia, Missouri
is in compliance with the following requirements for nondiscrimination on the basis
of race, color, religion, sex, national origin, age, familial status and handicap:

Q) The Fair Housing Act (42 USC 3601-19) and implementing
regulations at 24 CFR 100; Executive Order 11053, as amended by Executive
Order 12259 (3 CFR 1958-1963 Comp., pp. 652 and 3 CFR 1980 Comp., p. 307)
and implementing regulations at 24 CFR part 107; and Title VI of the Civil Rights
Act of 1964 (42 U.S.C. 2000d) and implementing regulations issued at 24 CFR
part 146.

(2)  The prohibitions against discrimination on the basis of age under the
Age Discrimination Act of 11974 (42 U.S.C. 6101-07) and implementing
regulations at 24 CFR part 146.

(3) The prohibitions against discrimination against handicapped
individuals under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794)
and implementing regulations at 24 CFR part 8.

| further certify that the above individual meets program requirements for
participation in the local TBRA program and that the individual/family will receive
case management services in conjunction with the housing assistance under the
TBRA Program.

| further understand that by making this referral to CHA for the HOME TBRA
program, | agree to provide documentation to CHA of the dollar value of case
management services provided to this individual and family for matching fund
purposes.

Director Date

Agency



Voluntary Conversion Required Initial Assessment- Attachment mo007g01

Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developments are subject to the Required Initial
Assessments? FOUR OF SIX DEVELOPMENTS

b. How mary of the PHA’s developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments
not general occupancy projects)? TWO OF SIX DEVELOPMENTS

C. How many Assessments were conducted for the PHA &V
developments? FOUR

d. Identify PHA developments that may be appropriate for conversion based on
the Required Initial Assessments: NONE

Development Name Number of Units

d. If the PHA has not completed the Required Ifdidssessments, describe the
status of these assessments: ASSESSMENTS COMPLETED.

Doris M. Chiles, Executive Director



