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PHA Plan
Agency ldentification

PHA Name: Housing Authority of St. Louis Park
PHA Number: MN144
PHA Fiscal Year Beginning: (mm/yyyy)04/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

4 PHA development managementioés

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main admnistrative office of the State government
Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

X PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2003- 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome very low income, and extremely Ieimcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate andrdtible housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

In conjunction with Vision St. Louis Park, the Housing Authority works to integrate
policies and programs that enhance the livability and strong sense of community in
St. Louis Park.

The Housing Authority operates a variety of programs to ensure the availability of
safe and desirable housing options that meet the diverse needs of the St. LouisiPa
community, including opportunities for a variety of lifecycle housing options and a
range of housing choices for households of all incomes.

The Housing Authority operates to make assisted housing programs a strong
community asset by maintaining our publc housing buildings well, by
administering strong and effective rental assistance programs, and by promoting
opportunities for program participants to achieve economic independence.

B. Goals

The goals and objectives listed below are derived from HWirategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIAB LE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify the measures in the spaces to the right of or below the stated objectives

The St. Louis Park Housing Authority adoptes an Annual Action Plan that lists the
Housing Authority’s vision elements (goals) and the actions required to address the
vision elemens. The Action Plan is attached.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
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Apply for additional rental vouchs:

Reduce public housing vacancies:

Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or developments

Other (list below)

L0 Dok

[] PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.qg., pubic housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)

N A [ [

[] PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility aenseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeagrship programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

COOOOOOe

HUD Strategic Goal: Improve community quality of life and economic vitdity

[] PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[] Implement public housing security improvements:
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[] Designate developments or buildings particular resident groups
(elderly, persons with disabilities)
[]  Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[] PHA Goal: Promote selufficieng/ and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employabiity:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

O 0O O

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familialstaand
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

The St. Louis Park Housing Authority creates an annual Action Plan. The Plan will
be presented to the Housing Authority Board of Commissioners for their review and
approval at the January 2004 meeting. The Action Plan lists the Housing
Authority’s “vision elements” (goals) and adion activities to address the vision
elements. The Action Plan is Attachment G.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._ Executive Summary of the Annual PHA Plan

[24 CFR Part 98.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a tale of contents for the Annual Plamcluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 4
ii. Table of Contents
1. Housing Needs 8
2. Financial Resources 15
3. Policies on Eligibility, Selection and Admissions 16
4. Rent Determination Policies 25
5. Operations and Management Policies 29
6. Grievance Procedures 30
7. Capital Improvement Needs 31
8. Demolition and Disposition 33
9. Desigration of Housing 34
10. Conversions of Public Housing 36
11.Homeownership 36
12. Community Service Programs
38
13.Crime and Safety 40
14.Pets (Inactive for January 1 PHAS) 42
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15. Civil Rights Certifications (included with PHA Plan Certifitons) 42

16. Audit 42

17.Asset Management 43

18. Other Information 43
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of thaettment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

X Admissions Policy for Deconcerattion (Attachment J)

X FY 2002 Capital Fund Program Annual Statement (Attachments C)

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubléd ©)

Optional Attachments:

X] PHA Management Organizational Chart (Attachment F)

DX FY 2002 Capital Fund Program 5 Year Action Plan (Attachment E)
[ Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (Attachment I)

[ ] Other

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” columnin the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plang 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records rdécting that the PHA has examined its program
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and workedsoworking with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

o

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FdirHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&QO), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of tBe U
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determinatio
& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infedation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) foAnnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as a|
attachment (provided at PHA option)

n

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or &
other approved proposal for development of public housin

Annual Plan:
ny
g

Capital Need

Approved or submitted applitans for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of pu

Annual Plan: Designation ¢
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

housing (Designated Housing Plans)

Public Housing

Approved or sbmitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public lusing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership programAnnual Plan:

|:| check here if included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreemebetween the PHA and the TANK

Annual Plan: Community

agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or eth | Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP laggtion
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c(h)), the results of that audit and the PHA'’s
response to anfindings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Pet Policy Attachment A

1. Statement of Housing Needs
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[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served bthe PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overalfl Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being s®vimpact.” Use N/A to indicate

that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qll;fl(;:g Supply Quality Q?I(i:t(;ss Size ;gﬁa
Income <=30% | 726 5 5 3 N/A 3 N/A
of AMI HH
Income >30% but| 841 5 5 3 N/A 3 N/A
<=50% of AMI HH
Income >50% but| 1000 3 3 3 N/A 2 N/A
<80% of AMI HH
Elderly 1049 5 5 5 5 3 N/A
Families with 156 N/A N/A N/A N/A N/A N/A
Disabilities
Black 85 N/A N/A N/A N/A N/A N/A
Hispanic 24 N/A N/A N/A N/A N/A N/A
All Minority 186 N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that

apply; all materials must be made available for public infpag

X Consolidated Plan of the Jurisdiction/s

Indicate year2000 to 2004

dataset

OO 0O o

American Housing Survey dat
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of information)
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B. Housing Needs of Families on the Public Housing and Seoti 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€dsnplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanbased assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 467
Extremely low 423 90.6%
income <=30% AMI
Very low income 42 10%
(>30% but <=50%
AMI)
Low income 1 4%
(>50% but <80%
AMI)
Families with 342 73%
children
Elderly families 15 3%
Families with 32 7%
Disabilities
White/Hispanic 1328 29/2%
Black/Hispanic 316/2 67/.4%
American Indian 10/0 2/0%
Alaskan
Native/Hispanic
Asian Pacifie 9/0 2/0%

Islander/Hispanic

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR
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Housing Needs of Families on the Waiting List

4 BR

5 BR

5+ BR

Is thewaiting list closed (select one)?] No [X] Yes

If yes:
How long has it been closed (# of monthgy?
Does the PHA expect to reopen the list in the PHA Plan yedrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even i
generally closedP< No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[] Section 8 tenanbased assistance

X  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which deglopment/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 652

Extremely low 551 84.5%

income <=30% AMI

Very low income 88 13.5%

(>30% but <=50%

AMI)

Low income 7 1%

(>50% but <80%

AMI)

Families with 315 48%

childen

Elderly families 41 6%

Families with 146 22%

Disabilities

White/Hispanic 222/18 34/3%

Black/Hispanic 409/4 63/.5%

American Indian 8/0 1/0%

Alaskan

Native/Hispanic

Asian Pacifie 13/0 2/0%

Islander/Hispanic

Characteristics by

Becroom Size
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Housing Needs of Families on the Waiting List

(Public Housing

Only)

1BR 337 52% 18%

2 BR 91 14% 17%

3 BR 192 30% 6%

4 BR 22 3% 11%

5BR 10 1% 0% (last 12 months
5+ BR 0 0

Is the waiting list closed (select ond)?] No [X] Yes

If yes:

How long has it been closed (# of months)?14

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally close®d<] No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Ayency’s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that aply

X

X X O OOX

]

Employ effective maintenance and management policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate publiciming units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
asssted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

*St. Louis Park jurisdiction co ntains no census tract areas defined as poverty

concentrated and no areas of minority concentration.

Small PHA Plan Update Page
Table Library



X

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

=4 Participate in the Consolidated Plan development process to ensure coordination

with broader community strategies
[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources otheart public housing or Section 8 tendrdsed

assistance.

Other: (list below)

1) Continue partnership with Project for Pride in Living to operate a mixed
finance 127 unit affordable housing complex; 12 of the units are public
housing units.

2) Continue partnership with two non-profit organizations to administer 22
units of Shelter Plus Care housing vouchers.

3) Partner with developer of the city’s Park Commons project, a mixed use
project, to develop 18 Section 8 ProjeecBased units and Vail Plae to
develop 7 Section 8 ProjecBased units.

4) Provide CDBG funding to Vail Place to assist in the construction of a 7
unit apartment building that will provide permanent housing for
mentally disabled individuals.

X X XX

Need: Specific Family Types: Families tior below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

]

in public housing

in tenantbased section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to suppoand encourage work
Other: (list below)
Waiting list preference has been established for families that are participating or
are a recent graduate of a selksufficiency program.

XX [

Need: Specific Family Types: Families at or below 50% ofmedian

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
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Select all that apply

=4 Employ admissions preferences aimed at families who are working

4 Adopt rent policies to support and encourage kvor

X]  Other: (list below)

» Waiting list preference has been established for families that are participating or
are a recent graduate of a sefsufficiency program.

Need: Specific Family Types: The Elderly

Strategy 1: Target available assstance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

4 Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X]  Other: (list kelow)

» Waiting list preference established for elderly and near elderly families.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for specialpurpose vouchers targgel to families with disabilities, should
they become available
Affirmatively market to local nofprofit agencies that assist families with
disabilities
Other: (list below)
Waiting list preferences have been establishefr applicants with disabilities for
both the Section 8 and Public Housing programs.

KX K X

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively furt her fair housing
Select all that apply
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X
[]
[]

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to ownengtside of areas of poverty /minority
concentrations

Other: (list below)

St. Louis Park jurisdiction contains no defined areas of poverty

concentration and no areas of minority concentration. Counseling relates to units
available in St Louis Park and the portability process.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

XXX K KK

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
communty

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housingsastance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Othr: (list below)
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public

housing and tenasiiased Section 8 assistance peogs administered by the PHA during the Plan year.

Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are

expended on eligible purposes; therefore, uses of these funds need not be stated. For cthedfoat:

the use for those funds as one of the following categories: public housing operations, public housing capital

improvements, public housing safety/security, public housing supportive services, Section & tssaht
assistance, Section 8 suppeetservices or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund | 270,842

b) Public Housing Capital Fund 232,000

c) HOPE VI Revitalization

d) HOPEVI Demolition

e) Annual Contributions for Section 2,421,087

8 TenantBased Assistance
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self | FSS20,778
Sufficiency Grants
h) Community DevelopmérBlock | 269,981 Housing rehabilitation,
Grant new construction, and
support services

i) HOME

Other Federal Grants (list below)

]) Shelter Plus Care 609,110 Rent Assistance

2. Prior Year Federal Grants

(unobligated funds only) (list

below)

2001 Capital Fund Program Public Housing Capita
improvements and
maintenance needs

2002 Capital Fund Program 231,682 :

3. Public Housing Dwelling Rental | 426,900 Public Housing

Income Operations

4. Other income(list below)

Other Income (PH and Section 8) | 10,000 PH and Sec.8 Progran
Operations

Interest Income 10,000 PH and Sec. 8 Prograr

=

Operations
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
4. Nonfederal sourceqlist below)
4 d Monitoring 4,500 Housing Programs

Total resources

3. PHA Pdicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify ellglity for admission to public housing? (select all that
apply)
When families are within a certain number of being offered a unit: (state number)
When families are within 1-10 places from the top of the list.
[ ]  When familes are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

X]  Other (describe)

* Credit History

» Personal/Professional references

c.I{ Yes[ ] No: Does the PHA req criminal records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its publisihg waiting list
(select all that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

L0

b. Where may interested persons apply for admisgigrublic housing?
X PHA main administrative office

[] PHA development site management office

X]  Other (list below)

» Applications are mailed upon request when the waiting list is open.

c. If the PHA plans taperate one or more sHtsased waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bdssignment

1. How many sitebased waiting lists will the PHA operate in the coming yeark

2.[] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting list¢select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with$itesed waiting lists

[] At the development to hich they would like to apply
[] Other (list below)
(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

4 One(for Family Scattered Site Units)

X]  Two (for Hamilton House)

[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?
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* Both families and Hamilton House appli@ants are allowed Hardship Refusals for
mitigating circumstances.

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstances wilfansfers take precedence over new admissions? (list below)
Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHAy(gto permit modernization
work)
Resident choice: (state circumstances below)
Other: (list below)
Hardship transfers are granted to alleviate an extreme hardship.
Convenience transfers to another unit are granted wi a $50.00 charge for
Hamilton House residents, not offered to scattered site residents.

OO0 XXKNK

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of applicat)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federgbreferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

]

Other preferences: (select below)
4 Working families and those unable to work because of age or disability
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Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range oheg)o
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

Elderly or Disabled or Handicapped or family of 2 or more.

Near elderly (Age 5061) nonthandicapped or disabled.

C OO0 XOOXOX

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the spacehat represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

X]1 Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or wioin the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that conbute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list belgw

Near elderly (age 50661) non-handicapped or disabled-5 point

Elderly or handicapped or disabled or family of 2 or more— 10 points

B

[ERN

CT XD OO

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences withimcome tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rulesof occupancy of public housing (select all that apply)

X]I  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

X]  Other sairce (list)

Resident Handbook

* Housekeeping Standards

b. How often must residents notify the PHA of changes in family compositiori®elect
all that apply)
At an annual reexamination and lease renewal
4 Any time family conposition changes
4 At family request for revision
[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[_] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developmets to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiebased on
the resuls of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

St. Louis Park public housing program consists of one “highrise” apartment
building, 37 single family scattered site homes and 12 bedroom apartmentunits
dispersed throughout a 127 unit apartment complex. Based on the 200 Census, the
St. Louis Park jurisdiction contains no census tracks that meet the definition of
poverty concentration.

c. If the answer to b was yes, what changes were adoptet#z{(sll that apply)
[[]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted dewpiments
If selected, list targeted developments below:
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[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[ ] No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would yaesdribe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain devaetlgmts

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special effort® attract or retain highancome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results ofdliequired analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
4 Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesytonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenalbased sectio 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity oly to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)
Other (list below)

L0 X
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b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Does the PHA requt criminal records from State law enforcement
agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorizedsource)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drugrelated activity

4 Other (describe belovgrevious address of participant

(2) Waiting List O rganization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rebiitation

Federal projecbased voucher program

Other federal or local program (list below)

HDN N

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

X PHA main administrative office

X]  Other (list below)

Applications will be mailed upon request when the waiting list is open.

(3) Search Time

a. < Yes[ ] No: Does the PHA give extensions on stamtié®-day period to search
for a unit?

If yes, state circumstances below:

 When the HA is satisfied that the family has made reasonable effort to locate a
unit, including seeking the assistance of the HA, throughout the initial 60 day
period.

» The family was unable to search for a unit due to illness or other emergency
conditions.

(4) Admissions Preferences

a. Income targeting
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[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting morghan 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistae? (other than date and time of application)
(if no, skip to subcomponerfb) Special purpose section 8
assistance programp

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply frontheer former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domesc violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

OO0 O

o

ther preferences (select all that apply)
Working families and those unable to workdagise of age or disability
Veterans and veterans’ families
Residents who live in your jurisdiction and are leasing in place.
Those enrolled currently in educational, training, or upward mobility g
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, trainingupward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
Elderly or handicapped or disabled or family of 2 or more persons.
Near-elderly single (age 5651) non-handicapped ordisabled .

T XOXIXC XN

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing yserond
priority, and so on. If you give equal weight to one or morehase choices (either
through an absolute hierarchy or through a point system), placgatine number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
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High rent burden

Other preferences (select all that apply)

X]3 Working families and those unable to work because of age or disability

X3 Veterans and veterans’ families

X] 2 Residents who live in your jurisdiion that are leasing in place

X] 3 Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s)igt below)

Elderly or Handicapped or Disabled or family with 2 or more persons—1
Near-elderly (age 5661) non-handicapped or disabled- 1

T MO XU

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Date and time of application

4 Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preerence has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

The HA has established a preference for residents who live in the City of St. Louis

Park and lease in their current residence.

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

To date this has been true. Propose to establish a preference for income targeting
when Section 8 Admin Plan is next updated.

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other referematerials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiapose section 8
programs to the public?

4 Through published notices

X]  Other (list below)
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* Inform ational mailing to targeted community agencies and service
organizations.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionen4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary

(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
beow.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary resétting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income 0% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___or___

[] The PHA employs discretionary policies for determining income bagsadIfe
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

X $0

[1  $1$25
[] $26%50

2.[ ] Yes[X] No: Has he PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.X] Yes[ | No: Does the PHA plan to chargents at a fixed amount or
percentage less than 30% of adjusted income?

Small PHA Plan Update Page
Table Library



The HA established flat rents for all its units in accordance with the Quality
Housing and Work Responsibility Act. Residents with higher incomes who choose
to pay the flat rent could possibly pay less than 30% of adjusted income for rent.

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

1 bedroom $606 4 bedroom $1187
2 bedroom $775 5 bedroom $1366
3 bedroom $1048
effective 04/01/2003

Public Housing residents will be permitted to choose annually whether the family
will pay a “flat rent” for their unit or an income based rent.

d. Which of the discretionary (optional) deductions and/or exchsspolicies does the
PHA plan to employ (select all that appMyA
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than generahte&etting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

N Y W (0

e. Ceiling rents

1. Do you have ceiling res® (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments

X No

2. For which kinds of developments are ceiling rents in placse®ect all that apply)

[ ]  Forall developments
[] For all general occupancy developments (not elderly or disabled or elderly only)
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For specified general occupancy developments

For certainparts of developments; e.g., the highe portion
For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
tha apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occup#faryily) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants refpamges in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
Never
At family option (for income decreases)
Any time the family expaences an income increase
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify thresh@d800.00 per month
Other (list below)
Any additions to the household menbers named on the lease, excluding
births, require written approval of the Housing Authority.

X XOXC

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to tequired 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

XI  The section 8 rent reasonableness study of comparable housing

[ ]  Survey of rents listed in local newspaper

[[]  Survey of similar unassisted units in the neighborhood

X]  Other (list/describe élow)

» Fair Market Rents and Annual Rental Survey
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B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefi@sed assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions irhts section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA's payent standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

<] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUDapproved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment othe FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why hasRHKHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing dpns for families
Other (list below)
To minimize the number of participant families who experience rent burdens in
excess of 30% of household income.

" KKK

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X Success rates of assisted families
X Rent budens of assisted families
X]  Other (list below)
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» Comparative analysis with the annual rental survey data.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

X1 $0
[1  $1$25
[] $26%50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Compamt 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X
[]

is attached.

follows:

B. HUD Programs Under PHA Management
List Federal prgrams administered by the PHA, number of families served at the beginning of the

upcoming fiscal year, and expected turnover in each.

operate any of the programs listed below.)

An organization chart showing the PHA’s management structure and organization

A brief description of the management structure and organization of the PHA

(Use “NA” to indicate that the PHA does not

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 157 14%

Section 8 Vouchers 265 10%

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign

8 Certificates/VVoucherg
(list individually)

Public Housing Drug

Elimination Progran
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(PHDEP)

Shelter Plus Care 22 30%

Other Federal
Programs(list
individually)

Family SeltSufficiency | 40 15%

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals ambkandb

that contain the Agency'’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infasbn) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Lease
Leasing and Occupancy Policy
Tenant Handbook
Housekeeping Handbook

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
Housing Assistance Contract

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X PHA main administrative office

4 PHA development management offices

[]  Other (list below)
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B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenafliased assistance program and informal hearing
procedurs for families assisted by the Section 8 terbased
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families cortatitiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Compome 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. Albther PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensamg-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempBie at the PHA’s option, by completing

and attaching a properly updated HeB2837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state nanfgjachments B, C, & D

_or_

[] The Gapital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥&ar Action Plan covering capital wortems. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.lX Yes[ ] No:ls the PHA providing an optional & ear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

Small PHA Plan Update Page
Table Library



b. If yes to question a, select one:

=4 The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan atAttachment (state narAgachment E

_or_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE
VI and/or public housing development or replacement activities not descrilibd Dapital Fund Program
Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completig as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging inry mixedfinance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
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[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development
or replacemetactivities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compihétesection.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in the
optional Public Housing Asset Mamggment Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidb/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Propcted end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 onlyAd-are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderhamilies or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilites as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal yegit?“No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streanined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designatn type:
Occupancy by only the elderl} ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; incuded in the PHA’s Designation Pl&n]
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this degnation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)
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[ ] Partof the development
[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments oReasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA'’s developments or portions of developments
been identified by HUD or the PHA as covered unslection 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissimay skip
to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”kg to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversbn Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are beingfsat by means other

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI déioplapplication
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applidab vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act b937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 193[37

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are aqtired to complete 11A.

1.[ ] Yes[X] No:

Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI progran (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes"complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing

PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Desaiption

[ ] Yes[ ] No:

Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Actiity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:

[ ] HOPEI

[] 5(h)

[ ] Turnkey lli

[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:

(DD/MM/YYYY)

5.
6.
[ ] Part of the development
[ ] Total development

Number of units affected:
Coverage of action: (select one)

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership

2.

program pursuant to Secti@qy) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a stamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)
After considering the implementation of a Section 8 Homeownership Program,
the HA Board decided not pursue the homeownership option at this time. The
Board asked the topic be revisited in a year’s time. The topic of Section 8
Homeownership will be brought back to the Board for further consideration in
early 2003.

Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the

section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)
[] 25 or fewer participants
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[]  26-50 participants
[ ]  51to 100 participants
[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility dteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performiagd small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete scdimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No:Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigD£RMMY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinde the provision of specific social and sslifficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint adminisration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA eroplto
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

[] Public housing rent determination policies

X Public housing admissions policies

X Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families
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participation

000 O X

b. Economic and Social setufficiency programs

X] Yes[ ] No:

Preferences for families working or engaging in training or education
programs for nofhousing programs operatedasordinated by the PHA
Preferencel/eligibility for public housing homeownership option

Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the followirigble; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Tenant Opportunity Program 108 N/A Hamilton House Hamilton House

Hamilton House residents residents Coordinator Office Resident

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Esnate) (As of: DD/IMM/YY)
Public Housing *Program is Voluntary 14
Goal is to serve a total of 40
clients for both the PH and Se. 8
Programs
Section 8 26
b.[ ] Yes[ | No: If the PHA is nd maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:
» Although we serve our targeted pragram size, the program is not HUD

mandated.
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C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare progam requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admissiand reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exclganof information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X O XX K

D. Reserved for Community Service Requirement pursuant to sen 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 18igh Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesuoiponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measute€nsure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crimen the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waitig list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drakated crime
Other (describe below)

O DOof O

2. What information or data did the PHA used to determine the need for PHA attion
improve safety of residents (select all that apply).

Small PHA Plan Update Page
Table Library



Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previougr@oing anticrime/anti drug
programs

Other (describe below)

[ OXXXC] ]

3. Which developments are most affected? (list below)
¢ Scattered Site units and Hamilton House

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)
Contracting with outside and/or resident organizations for the provision of €rime
and/or dug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to atisk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other(describe below)
Police officers conducted crime prevention seminar for residents at Hamilton
House.
* Regular contact/meetings with police department staff to facilitate
communication.

]

([

2. Which developments are most affected? (list below)
* Hamilton House

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

Police involvement in dvelopment, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authaigrty (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

XX X
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4 Agreement btween PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[]  Other activities (list below)

2. Which developments are most affected? (list below)

* Applies to all units

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEPtie fiscal year

covered by this PHA Plan?
[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename:)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

* The housing Authority has adopted a Pet Policy that allows families
other than elderly or disabled families the opportunity to have
common household pets effective. See Attachment A.

15. QGvil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recenistal audit submitted to HUD?
3.[ ] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes]X] No: If there were any findings, do any remain unresolved?
If yes, how many uresolved findings remain?_____
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions fom component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that libntribute to the long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhearehis PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)
Not applicable
[] Private management
[] Developmenbased accounting
4 Comprehensie stock assessment
X]  Other: (list below)
* Regularly scheduled routine inspections and preventive maintenance activities

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
[] Attached at Attachment (File name)
[[]  Provided below:

3. In what manner did the PHA addesthose comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)
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B. Description of Election process for Residents on the PHA Board

1. ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (lo, continue to
question 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nomirat by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient ofPHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[]  Other (list)

c. Higible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tdressd
assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

X

The HA currently has a public housing resident serving as a commissioner on the
HA Board. A notice of interest in serving as a commissioner on the HA Board was
mailed to all Public Housing residents and Section 8 participants. Interested
individuals submitted an application to the City of St. Louis Park. Applications
were reviewed and interviews conducted by the Mayor and City Council. The
appointment was made by the Mayor and confirmed by the City Council.

C. Statement of Consisteng with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
e Hennepin County, Minnesota

2. The PHA has taken the folving steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)
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The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the ConsolethPlan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agdnoyg the

development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

X X O KX

[]  Other: (list below)

4. The Conslidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

Suburban Hennepin County has several goals including:

* Increase the number of opportunities for individuals and families to access safe,
appropriate, and affordable housing.

» Improve the stability of neighborhoods by encouraging integration by race,
income group, and household type.

* Promote neighborhood redevelopment and revitalization by encouraging
economic development and redevelopment andiminating slum and blight.

» Improve delivery of services to populations in need.

» Provide adequate resources to address the needs of homeless families and
individuals.

» Encourage and support greater public awareness of current housing and
community developmet needs in suburban Hennepin County.

The County has reviewed the Agency Plan and certified that the Plan is consistent
with the County’s Consolidated Plan.

D. Other Information Required by HUD

Use this section to provide any additional infornsatrequested by HUD.

Attachments
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Attachment A

Pet Policy for Scattered Site Units

A. Permitted Pets

Scattered Site residents shall be permitted to have the following types of common
household pets: Dogs (no more than 2' high from thedfojhe head to the floor
when standing with four feet on the floor and weighing no more than 60 pounds),
cats, small caged birds, small caged mammals and aquarium fish. Only one (1)
dog or one (1) cat may be kept in each unit. All pets must be registaret
approved by the Authority as defined under Item I in this policy.

B. Prohibited Pets

Domesticated animals other than those listed in A above, wild, undomesticated,
vicious, destructive or uncontrollable animals of any type shall not be permitted to
be kept as pets.

With the exception of an animal which is trained and certified to assist the
handicapped or disabled (for example, a se@ygdog), a pet belonging to a non
resident shall not be permitted in the units or on the grounds without theigxpl
consent of the Housing Authority.

C. License,Inoculation and Identification Requirementsfor
Dogs

In accordance with City Ordinance, each dog shall be licensed annually and shall
wear a valid animal license tag at all times. In addition, a dogexhby a resident

shall wear at all times a valid rabies inoculation tag and an identification tag
bearing the owner's name, address and telephone number. Dogs must be re
inoculated against rabies no less than every twémiy (24) months. The pet must

be maintained with applicable State and local public health, animal control and
animal cruelty laws and regulations.

D. Inoculation and Identification Requirementsfor Cats

A cat owned by a resident shall wear at all times a valid rabies inoculaticemichg
an identification tag bearing the owner's name, address, and telephone number.
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Cats must be rnoculated against rabies no less than every twémly (24)
months.

Spayingor Neutering Requirements

Each female dog and cat over six (6) monthagé shall be spayed and each male
dog or cat over eight (8) months of age shall be neutered.

Rental Depositsfor Pet-Related Housing Authority Property
Damage

Residents who own pets shall be liable for the cost of repaiang and all
damage causely their pets,ncluding damage to groundsEach resident who
owns a dog or a cat shall be required to pay to the Housing Authority a rental
deposit in the amount of Two Hundred Dollars ($200.00) prior to housing the pet.

A new resident who owns a dog @at at the time of lease of moving into a
scattered site unit must pay the deposit at the time of lease signing.

A resident who acquires a dog or a cat after moving into a scattered site unit must
pay the pet deposit before bringing the dog or cat theounit.

The rental deposit shall be held by the Housing Authority until the resident moves
out and will be fully refunded, provided that no pelated damage has been done

to the premises. Amounts necessary to repair such damage shall be deducted from
the rental deposit. The pet owner shall be responsible for any additional cost not
covered by the deposit.

Pet-RelatedLiability Insurance (Renter's Insurance

A pet owner may be liable for any injury or damage that the pet owner's pet causes
to the person or property of another resident, a visitor, a Housing Authority
employee, or an agent of the Housing Authority. Therefore, ist®ngly
recommendedhat residents who own a dog or cat purchase a personal liability
insurance policy (renter's ingeance) from an insurance carrier of their choice.

PetReqistration Requirements

At the time that a pet owner is admitted to Public Housing as a new resident, or at
such time that a resident acquires a pet, said pet owner shall register the pet with
the Housing Authority management and shall continue to do so annually at the
time of the Application for Continued Occupancy.

At the time of initial registration and at each registration thereafter, each pet
owner shall provide the Housing Authority Managent with:
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1) When inoculations are required by applicable State and local law, a certificate
signed by a licensed veterinarian or a State or local authority empowered to
inoculate animals (or designated agent of such an authority) stating that the pet
has received all such inoculations as required,;

2) Information sufficient to identify the pet and to demonstrate that it is a
common household pet; and

3) The name, address, and phone number of one or more responsible parties who
will care for the petfithe pet owner dies, is incapacitated, or is otherwise unable

to care for the pet. Additional information may be required to ensure compliance
with the pet rules. The pet owner shall be required to sign a statement indicating
that he or she has read tpet rules and agrees to comply with them.

4) The Housing Authority may refuse to register a pet if the pet is not a common
household pet, if the keeping of the pet would violate any applicable house pet
rule; if the pet owner fails to provide completetpegistration information or fails
annually to update the pet registration, or if the Housing Authority reasonably
determines, based on the pet owner's habits and practices, that the pet owner will
be unable to keep the pet in compliance with the peesuhnd other lease
obligations. The pet's temperament may be considered as a factor in determining
the prospective pet owner's ability to comply with the pet rules and other lease
obligations. A pet owner shall be given notice if the Housing Authorityses to
register a pet.

Pet Control Requirements

Each dog or cat shall be kept on a leash when being taken outside of the owner's
house. The dog or cat shall always be accompanied by, and in the direct control
of, an adult or a child of responsiblege who has demonstrated the ability to
adequately control the pet.

Pets shall be physically controlled or confined by the pet owner during the times
when the Housing Authority employees, agents of the Housing Authority or others
must enter the pet ownsrhome to conduct business, provide services, enforce
lease terms, etc.

DisturbancesCausedby Pets

No disturbances by pets shall be permitted which interferes with the peace of
other neighbors, visitors, Housing Authority staff or agents of the hhgus
Authority, whether by barking, howling, growling, chirping, biting, chewing,
scratching or other such activities that threaten or disturb others.

Unattended Pets

Residents who own pets shall be or shall arrange for others to be responsible for
their pets at all times.
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If any pet is left unattended and it is determined by the Housing Authority that the
pet is in distress or is suffering from lack of care or if the pet is causing a

disturbance to others, the Housing Authority may, at its sole eliggr, enter the

pet owner's home, remove

the pet and deliver it or cause it to be delivered to the proper authorities. The
Housing Authority accepts no responsibility for the pet under such circumstances.

Improperly Cared For Pets

If it is determired by the Housing Authority that a pet owner is no longer capable
of properly caring for a pet, the Housing Authority may, at its sole discretion,
require that the pet be removed from the owner's immediate possession and
control.

PetWaste DisposalReguirements

Each pet owner shall be responsible popomptlycleaning up pet wastes deposited
with in the tenant's home or on the unit grounds. Such waste must be disposed of
in the exterior trash container.

The cat owner shall provide a cat litter>boEach litter box shall be kept within

the pet owner's home. No less than twice a week the litter box shall be cleaned,
and the accumulated wastes properly wrapped and disposed of in the outside
garbage container.

Each pet owner shall take adequategautions to prevent or eliminate any pet
odors within or around the owner's home and shall maintain the home in a clean
and sanitary condition at all times.

In no eventshall pet wastes or litter box material be disposed of through sinks or
toilets.

Pet Enclosure Restrictions

Appropriate shelter must be provided for pets kept outdoors. However, a pet
owner shall not alter the interior or exterior physical structure of the dwelling unit
or yard in order to create an enclosure for a pet without tia ppproval of the
management. This includes the installation of any fences, kennels or doghouses.

Policy Violations

Residents who violate the above conditions shall be subject to the following
actions by the Housing Authority.

a) If a pet cause harm to any person, the pet owners shall be required to
permanently remove the pet from their unit within twefdur (24) hours of
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written notice from the Housing Authority. Said pet owner may also be subject to
termination of the pet owner's dwellingase.

b) Pet owners who violate any other conditions of this policy may be required to
remove their pet from the unit within seven (7) days of written notice from the

Housing Authority. Said pet owner may also be subject to termination of the pet
ownetrs dwelling lease.

The Housing Authority's Grievance Procedure shall be applicable to all individual

grievances or disputes arising out of violations or alleged violations of this policy.
HH60 9/21/0
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Attachment B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
St. Louis Park

Grant Type and Number

Capital Fund ProgranMN46P 14450103

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

X]Original Annual Statement

[ ]Performance and Evaluation Report for Period Ending:

[|Reserve for Disasters/ Emergeries[_|Revised Annual Statement (revision no)

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 50,000
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 25,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 150,000
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Rplacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines P9) 225,000

Small PHA Plan Update Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
St. Louis Park

Grant Type and Number
Capital Fund ProgranMN46P 14450103

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

X]Original Annual Statement
[ ]Performance and Evaluation Report for Period Ending:

[|Reserve for Disasters/ Emergeries[_|Revised Annual Statement (revision no)

[ IFinal Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account

No.

21 Amount of line 20 Related to LBRctivities

22 Amount of line 20 Related to Section 504 Compliange
23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

Measures

Small PHA Plan Update Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:
St. Louis Park

Grant Type and Number
Capital Fund Program #: MN46P14450103
Capital Fund Program
Replacement Hasing Factor #:

Federal FY of Grant: 2003

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
MN144002 Repair/refinish entry doors, install new 1460 Lump Sum 120,000
bathroom and bedroom doors as needed,
install new closet doors.
MN144005 Repair/replace thresholds 1460 Lump Sum 5,000
MN144001 Replace obsolete plumbing fixtures 1460 Lump Sum 5,000
MN144002 Replace obsolete plumbing fixtures 1460 Lump Sum 5,000
MN144004 Replace obsolete plumbing fixtures 1460 Lump Sum 5,000
MN144005 Replace bsolete plumbing fixtures 1460 Lump Sum 10,000
HA Wide Operations (Extraordinary turnover 1406 Lump Sum 20,000
maintenance)
HA Wide Public Housing Operations/Nemoutine 1406 Lump Sum 30,000
maintenance
HA-Wide Hire A/JE To Design Work 1430 Lump Sum 25,000

Small PHA Plan Update Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

St. Louis Park

Grant Type and Number
Capital Fund Program #YIN46P 14450103

Federal FY of Grant; 2003

Capital Fund Program Replacement Housing Factor #:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

MN144-002 6/30/05 6/30/06
MN144-005 6/30/05 6/30/06

HA Wide 6/30/05 6/30/06

Small PHA Plan Update Page
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Attachment C

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program ReplacementHousing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
St. Louis Park

Grant Type and Number

Capital Fund ProgranMN46P 14450102

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

[Original Annual Statement

XPerformance and Evaluation Report for Period Ending: 9

[|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision nol )
/30/02 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFPFunds
2 1406 Operations 0 98,300 0 0
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 25,000 15,960 15,960 11,682.11
8 1440 Site Acquisition
9 1450 Sitelmprovement 16,682 12,865 12,865 0
10 1460 Dwelling Structures 190,000 78,000 78,000 0
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Rese
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency 0 26,557 0 0
20 Amount of Annual Grant: (sum of lines P9) 231,682 231,682 0 0

Small PHA Plan Updatedtes6
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program ReplacementHousing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
St. Louis Park

Grant Type and Number

Capital Fund ProgranMN46P 14450102

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

[Original Annual Statement
XPerformance and Evaluation Report for Period Ending: 9

[|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision nol )

/30/02 [ ]Final Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account

No.

21 Amount of line 20 Related thBP Activities

22 Amount of line 20 Related to Section 504 Compliange
23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

Measures

Small PHA Plan Updatedges7
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:2002
St. Louis Park Capital Fund Program #: MN46P14450102
Capital Fund Program
ReplacemenHousing Factor #:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revisd Funds Funds Work
Activities Obligated Expended

MN144005 Reside, reroof, replace deck 1460 4 40,900 27,600 27,600 0

MN144005 Driveway Replacement 1450 1 4,682 0

MN144002 Reside, reroof 1460 5 90,000 51,000 51,000 0

MN144002 Install new courtyard walkwa 1450 1 8,000 8,900 12,865 0

MN144004 Replace floors, stoops, facia, trim, 1460 3 18,000 0

siding, roofs, doors. Remodel bathroomms
MN144004 Driveway Replacement 1450 1 4,000 0
MN144001 Replace steps, wimdvs, siding, roofing, 1460 3 41,000 0
trim.

MN144001 Driveway Replacement 1450 1 4,000 0
HA Wide Operating Budget/Operations 1406 Lump Sum 0 98,300
HA Wide Hire A/JE To Design Work 1502 Lump Sum 0 25,957
HA-Wide Hire A/E To DesignWork 1430 Lump Sum 25,000 15,960 15,960 11,682.11

Small PHA Plan Updatedgess
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:
St. Louis Park

Grant Type and Number
Capital Fund Program #YIN46P 14450102

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

MN144-001 6/30/04 N/A 6/30/05 N/A Changes to be consistent with eLoccs & Revision #
MN144-002 6/30/04 | 5/31/04 6/30/05 5/31/05
MN144-004 6/30/04 N/A 6/30/05 N/A
MN144-005 6/30/04 5/31/04 6/30/05 5/31/05

HA Wide 6/30/04 5/31/04 6/30/05 5/31/05

Small PHA Plan Updatedges9
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Attachment D

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
St. Louis Park

Grant Type and Number

Capital Fund ProgramMN46P14450101

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

[Original Annual Statement

XPerformance and Evaluation Report for Period Ending: 9/30/02 [ |Final Performance and Evaluation Report

[|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision nol )

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 0 10,000.00 10,000.00 10,000.00
3 1408 Management Impvements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 23,500.00 22,240.00 22,240.00 19,817.63
8 1440 Site Acquisition
9 1450 Site Improvement 13,000.00 8,852.00 8,852.00 8,852.00
10 1460 Dwelling Structures 196,424.00 191,832.00 181.350.00 156,503.00
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Repacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines P9) 232,924.00 232,924.00 222,442.00 195,172.63
21 Amount of line 20 Related to LBP Activities

Small PHA Plan Update Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
St. Louis Park

Grant Type and Number

Capital Fund ProgramMN46P 14450101

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

[Original Annual Statement

XPerformance and Evaluation Report for Period Ending: 9/30/02 [ |Final Performance and Evaluation Report

[|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision nol )

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

22 Amount of line 20 Related to Section 504 Compliang

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation
Measures

Small PHA Plan Update Page
Table Library




Annual Statement/Performance ail Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
St. Louis Park Capital Fund Program #: MN46P14450101
Capital FundProgram
Replacement Housing Factor #:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
MN144005 Replace roofs, install egress windows, 1460 26,100.00 26,100 26,100 26,100
wrap trim, flooring, cabinet replacement,
replace chimney, remodel bathroom,
siding
MN144005 Driveway replacement 1450 3,000 8,852 8,852 8,852
MN144002 Wrap ext. door trim, replace bathroon 1460 102,000 96,135 96,135 76,135
wall, install new shower mechanisms and
repair tile, repair exterior insulation, cap
interior walls, siding, roofing
MN144002 Replace driveway 1450 3,000 0 0 0
MN144004 Add handrail to frnt steps, flooring, front 1460 20,224 20,224 20,224 20,224
stoop replacement, replace facia, wrap
trim, install egress windows, remodel
bathroom, siding, roofing
MN144001 Replace front steps, windows, foundatipn 1460 50,100 49,373 49,373 34,044
insulation, install new garage, wrap trim,
siding, roofing

Small PHA Plan Update Page
Table Library




Annual Statement/Performance ail Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:
St. Louis Park

Grant Type and Number
Capital Fund Program #: MN46P14450101
Capital FundProgram

Replacement Housing Factor #:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
MN144001 Driveway replacement 1450 2,000 0 0 0
HA-Wide Hire A/E To Design Work 1430 23,500 22,240 22,240 19,817.63
Operations 1406 0 10,000 10,000 10,000

Small PHA Plan Update Pagse
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Ill: Implementation Schedule

PHA Name:
St. Louis Park

Grant Type and Number

Capital Fund PrograviN46P14450101
Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MN144-001 9/30/02 9/30/03
MN144-002 9/30/02 9/30/03
MN144-004 9/30/02 9/30/03
MN144-005 9/30/02 9/30/03
HA Wide 9/30/02 9/30/03

Small PHA Plan Update Page

Table Library




Attachment E Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name
St. Louis Park HA

XOriginal 5-Year Plan
[|Revision No:

Development
Number/Name/HA
Wide

MN144-001

MN144-002

MN144-004

MN144-005

MN144-007

HA Wide

Total CFP Funds
(Est.)

Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
40,000 37,000 85,000 35,000
195,0® 6,000 45,000 50,000
11,000 6,000 15,000 15,000
5,000 76,000 50,000 30,000
5,000 20,000 65,000
15,000 16,000 45,000 30,000
271,000 161,000 240,000 225,000

Total Replacement
Housing Factor Fundg

b
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:_2__ Activities for Year: __ 3
Year 1 FFY Grant: FFY Grant:
PHA FY: 2004 PHAFY: 2005
MN144-001 Replace Siding 10,000 MN144-001 Replace cabinets 15,000
Replace roof & flashing 10,000 Replace flooring 6,000
Replace plumbing 5,000 Mesh wall Rx 6,000
fixtures
Replace driveways 10,000 Reroofing 10,000
Replace furnaces 5,000 MN144-002 Replace driveways 6,000
MN144-002 New roof 150,000 MN144-004 Replace driveways 6,000
Wallpaper replacement 40,000
Replace plumbing 5,000 MN144-005 Reroofing 10,000
fixtures
Replace Deck/starisq 6,000 Resideing 30,000
MN144-004 Replace plumbing 5,000 Replace driveways 10,000
fixtures
Replace kitchen cabinef 15,000
MN144-005 Replace plumbing 5,000 Replace furnace 5,000
fixtures
MN144-007 Replace plumbing 5,000 Mesh Wall Rx 6,000
fixtures
MN144-007 Meshwall Rx 6,000
HA Wide Operations 40,000 Replace flooring 10,000
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year: 4 Activities for Year: 5
Year 1 FFY Grant: FFY Grant:
PHA FY: 2006 PHA FY: 2007

MN144-001 Reroofing 20,000 MN144-001 Residing 15,000
Replace kitchen cabinet 15,000 Window replacement 20,000

Replace flooring 10,000
residing 20,000 MN144-002 Reroofing 20,000
Window replacemes 20,000 Replace driveways 10,000
MN144-002 Replace driveways 5,000 Window replacement 20,000

Reroofing 20,000
Window replacements 20,000 MN144-004 New boiler 5,000
Reroofing 10,000

MN1144004 Replace driveways 5,000
New bioler 10,000 MN144-007 Reroofing 20,000
Replace driveways 15,000
MN144-005 Reroofing 10,000 Residing 20,000
Replace driveways 15,000 Reroofing 10,000
Replace Kitchen 15,000 MN144-005 Residing 20,000

cabinets

Replace siding 30,000 Replace dueway 10,000

MN144-007 Replace flooring 10,000
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Attachment F
COMMUNITY DEVELOPMENT
DEPARTMENTAL STRUCTURE

Financial Services | Community Development Director/Exec. Director |

Planning/Zoning Supervisor | |E.D. Coordinator | |Housing Supervisor | |Admin. Secretary | |C.D. Secretary
I
Asst.Zoning Planning
Admin. Coordinator
Secretary Housing Programs |Pub|ic Housing Manager | |Section 8 Manager

Coordinator

|Maint. Personnel (2) | |Housing Asst. (.75) |
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Attachment G
St. Louis Park Housing Authority 2002 Action Plan— Progress Report

Housing Authority Vision Elements

Action Items
One Year

Five Year

The Community

Desirable housing choices exist for families and individuals of all incomes.

Q

. Apply for ' Time Homebuyer funds in cooperation with

. Execute HAP contracts and other administrative
requirements to implement the 3 Project Based Sectior 8 Citywide pilot home improvement program

MN housing Finance Agency, MN Cities Participation
and Community Action SeAside Progrars.

programs authorized by the Board.
Continue to partner with Habitat for Humanity,

identifying suitable properties and assisting as needed.

Encourge remodeling and maintenance of midtimily
housing through the development, application and
marketing of rehab loan products.

Utilizing the Housing Improvement Area Policy, work

with Cedar Trails and other homeowner associations py

providing an additioal resource to meet the housing
rehab needs of condominium and townhouse
developments.

Publicize and market existing single family housing
related services offered by the City.

Submit application to MHFA and Federal Home Loan
Bank for discount and deferrédans to support single
family rehab programs developed as part of the

Residential Property Condition Assessment conducted

by Inspections.

Consider applying for additional “Fair Share” Section 8

units based on community need community goals and
staff cacity to administer additional units.

The City applied for 1% Time Homebuyer as part of a
consortium with Hennepin County.

Project-Based contracts for the Wayside Hous

a. Assess the housing needs of the City and pursue funds

develop and administer a vatyeof housing programs to
meet identified needsassisted, % time buyer, rehab,
moveup, etc.

implemented.

Housing Summit being planned to be held in early
'03 to assess the communities needs and examine arj
revise housing policies, goals and strategies.
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development have been signed and all 20 vouchers
issued. Contracts for the Park @mmons
development are signed and 7 of 18 units are
occupied.

» Project based contracts for Wayside house are signed
and occupancy is scheduled for June 1.

* Rehab loan programs marketed through utility bills,
Sun Sailor, Park Perspective, Home Remodeling
Fair, Business Line and the Rental Survey to multi
family property owners.

« HIA ordinance for Cedar Trails adopted Nov. 4™.
Development contract executed 12/23/02;
improvements scheduled to begin in Spring '03

»  Staff successfully submitted an applicatiorio MHFA
for $209,000 in matching rehab funds for the
Citywide pilot targeted home improvement program

e Submitted application for 25 additional Sec. 8
vouchers.

D

There is a balance of housing choices for households at all phases of the life cyclé.a. Continue Home Renewal and Home Renewal “Lite” | a. Continue to evaluate the need for housing rehab funds|and
Program. Purchase and develofs Home Renewal new rehab programs.
properties within the nexear. b. Encourage and facilitate home buying and other unique

b. Work with landlords to increase acceptance pf home ownership opportunities.

tenants with rental assistance.

c. Assist nonprofit and for profit developers who will work
with the City on the acquisition, improvement and/or
development of additional housing opportunities to meet
the City’s housing needs.

d. Explore the feasibility of partnering with West Hennepin
Affordable Land Trust to create affordable
homeownership opportunities utilizing the Land Trust
model in St. Louis Park.

e Closed on Home Renewal property on Wooddale,
sold property to developer and home currently under
construction. Closed on Home Renewal Lite
property on Nevada in January. Developmen
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contract awarded to Stobbe Builders, closing
pending.

CDBG funds designated to Perspectives, Wayside
House, Meadowbrook and V@ Place to assist in
acquisition, renovation and new construction of
affordable housing and site improvements.
Project-based 45 units of Section 8 voucher rental
assistance in three developments.

Sent letter to W. Henn. Affordable Land Trust
indicating interest in exploring partnering to develop
land trust model in SLP.

St. Louis P&k is a unique, safe, pedestriaand transHoriented community.

Incorporate livable communities’ principles into policié
and planning.

Livable communities’ principles incorporated into

the Park Commons development.

S

Agency Administration and Programs

The public housing stock is wethaintained and a positive community asset.

Continue to address maintenance deficiencies noted
HUD at the annual PHAS inspection and maintain
properties at a level that ensures we meet the highest
PHAS property inspedatn criteria.

Implement improvements as noted in the public housi
oneyear and a fiveyear capital fund improvement plan
utilizing the formula allocated Capital Improvement
grant funds. Enhance Plan, developing a comprehen
PH property condition invepry that includes all capital
and equipment improvements/replacements regardle
funding source.

Staff completed inspections of all scattered site
properties prior to HUD inspection visit. Follow-up

to complete all outstanding repairs conducted.
Secad round of inspections completed in fall of '02.
Improvements funded under the '01 Capital fund
grant complete as of 12/31/02. Board approved
architectural contract for '02 Capital Fund Grant
improvements at the November Board meeting.
Contract awarded to Merit Construction

bg.

ng

sive

Evaluate need for changes in maintenance strategies,
procedures and policies on an ongoing basis.

PH maintenance and management staff have
implemented regular meetings to review, discuss and
document maintenance relatedgpolicies and
procedures.

5s of
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The Housing Authority is financially solvent and strives for greater financial capac

tya.

Continue to undertake entrepreneurial activities
consistent with the HA mission; monitoring of 4d
properties, administration of Sheltetus Care, etc.
Continue to apply for available HUD funding to ensurg
selfsupported TRAILS program.
Achieve and maintain adequate accounting systems &
internal control procedures to comply with HUD audit
requirements.

Develop budgets for agency pregns that reflect
prudent fiscal operation. Continue to review financial
principles and policies related to HA reserve funds.
Enhance financial monitoring of housing rehab
programs; determine approach to ensure {targn
viability of the Housing Rehab futh

Administrative fees earned for the administration of
the Shelter Plus Care Program and 4d monitoring.
Family Self-Sufficiency Grant awarded to the HA in
the amount of $20,778.

HA received a clear audit for FYE 3/31/02.

Approved budgets minimized useof reserves ($1,262
in PH budget). Capital funds utilized to supplement
operating budget.

a. Seek other funding sources to supplement existing hou
program resources.

b. Diversify agency income sources including possible

> a revenue producing ventur&s support other activities.

and

sing

The administration of Housing Authority programs is efficient, effective and
productive.

Continue to “Rethink” our products, services and
systems. Institute uniform policies across programs t
improve specific managementrfctions. Revise policie
and procedures to reflect Congressional changes, HU
rules and procedural practices.

Create a “monthly management report” to track key
program indicators needed for PHAS, SEMAP and
Performance Measurement.

Revise Public Housing&asing and Occupancy Plan al
Lease.

Continue to operate the PH program in a manner that
maintains HUD “high performer” status.

a. Continue to identify training and professional
D development opportunities for staff.

5 b. On an ongoing basisvaluate and streamline procedure
D revising outmoded or redundant systems.

nd

u

Maintain a PH occupancy level of 98% while continu
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to perform complete and consistent screening of
applicants.

Strive to abieve “high performer” status under HUD’s
Section 8 Management Assessment Program (SEMA|
Maintain Section 8 program utilization rates at an
average of at least 98% or greater. Explore the finang
and administrative benefits of purchasing new housin
management software.

Both the PH Occupancy Plan and the Sec. 8
Administrative Plan have been updated to reflect
new HA policies and HUD regulations.

PH maintenance and management staff meet
regularly to discuss and document maintenance
related procedures.

PH overall occupancy level for current fiscal year is
99%.

Sec. 8 utilization has exceeded 100% percent of
allocation for entire fiscal year.

P).

ial

The Housing Authority has a good professional image as a developer, property
manager and policy maker in St. Louis Park.

Pursue community outreach opportunities.
HA staff, Boad and residents work to become better

Develop HA Annual Report. (in conjunction with a
Community Development Department Annual Report)

neighbors, e.g., more active with neighborhood b. Identify and undertake new public relations acibst
associations.

The Agency as Partner

The Housing Authority seeks opportunities to work in partnership witkpfofit and . Continue to participate in NAHRO, Metropolitan a. Seek further opprtunities to collaborate on nonprofit an

nonprofit organizations to address housing needs in St. Louis Park

Interfaith Council orAffordable Housing, Multi
HousingAssociation, andpther housing related
organization®tc.

Seek opportunities to collaborate with nonprofit and fo

profit developers to expand home improvement
programming, resources and financing options.

-

Serve as an d@iwe Board member on the Meadowbrook e

Collaborative Board. Support council appointed Boar
member to Louisiana Court Board of Governors.
Implement Section 8 Project Based Program in 3
developments awarded by the Board.

CDBG funds utilized to assist Waysid, Perspectives

)

. Actively seek opportunities for connections with the

government planning efforts regarding housing in the
community.

business and feprofit real estate communities.

Identified several in-kind contributions from

businesses as a component of the citywide pilot home

improvement program.

D
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Meadowbrook and Vail Place with various
affordable housing and site needs.

Staff continue to serve/support various Boards and
Collaboratives including the Meadowbrook
Collaborative, Community Housing Partnership,
SPARC and the Louisiana @urt Limited
Partnership.

Wayside projectbased program fully implemented.
Park Commons contract in the process of being
signed, screening of first tenants underway. Vail
place has received city approvals to commence
construction.

The Housing Authority has a strong relationship with the City Council, City staff an
the citizens of St. Louis Park.

da. Continue discussions with the City Planning and

Inspetions staff on areas for greater collaboration.
Meet with the City Council during 2002.

Continue to collaborate with the Police Department tg
support the Crime Free Multiousing Coalition and
serve as Community Development staff liaison to the
Coalition; obtain Crime Free MultFamily Housing
designation for PH units.

Work with neighborhood associations to address
housing related issues. Identify neighborhood and wa
with Neighborhood Association on targeted
neighborhood revitalization effort.

Identify activities to better market City housinglated
programs to the residents of St. Louis Park.
Collaborated with inspections staff on the planning
and implementation of the Citywide pilot home
improvement program.

Inspections performed property condition
inspections on multiple Home Renewal properties
and the Cedar Trails.

Planning is underway to hold a Housing Summit in
early '03.

Staff attended police training meeting to discuss Sec.

8 and PH programs. Staff and police dept

a. Continue to partner with Police, Fire, Inspections and

other departmestregarding building safety, criminal
screening, and tenant education.
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collaborated to evict PH tenant on drug charges.
Staff continues to work with police to support the
multi -family crime free coalition.

Utilized CDBG funds to construct a park shelter at
the Meadowbrook apartment complex.

Marketing efforts have included: utility bills, Sun
Sailor, Park Perspective, Home Remodeling Fair,
Business Line and Rental Survey to multifamily
property owners; mailing to all home owners that
have recently pulled building permits .

Our Residents

Current and past residents of subsidized housing have improved their economic S
and are less dependent on public assistance.

tatus Continue to administer the Trailarily selfsufficiency
program, access “permanent” funding sources for
TRAILS.

Investigate role of HA and opportunities for linking to
programming by community supportive services
organizations.

Executed the eighth contract with EAC for
Coordinator services for the TRAILS program.

HUD grant funds to support the program have been
received for 5 consecutive years. There have been 4
successful graduates of the program since April '02.

a. Seek longerm opportunities to partner regarding referr
and delivery of selfsufficiency services.

b. Act as advocates to make referrals and encourage self
advocacy in residents and flexibility among landlord an
employers.

Residents unable to achieve economic independence because of age, disability o
circumstance ha improved their quality of life and are contributing members of the
community.

their relationships with local service organizations.
Assist the Hamilton House Club_implementation and
contract adinistration of the TOP grant to provide the
coordination of social services. Seek alternative fundi

to sustain services beyond the end of the grant period.

Staff have referred residents to services with STEP,
HousingLink, Lutheran Social Services and C/AH.
TOP grant has been expended and services through
Jewish Family Services ended 12/31/02. Staff
exploring the feasibility of bringing a social worker
on site at Hamilton House for a limited # of hours per
week to provide service coordination and crises
intervention at Hamilton House.

Help tenants through referral and advocacy to strengthan Consider policies to address any unique needs of thes

populations.

ng

Adopted policy that increased the thresehold
requiring resident to report increases in income from
$100 to $300 per month.

11°

Table Library



Attachment H
St. Louis Park Housing Authority 2003 Action Plan

Housing Authority Vision Elements

Action Items
One Year

Adopted

Five Year

The Community

Desirabk housing choices exist for families and individuals of all incomes.

a. Apply for ' Time Homebuyer funds in cooperation wit
MN housing Finance Agency, MN Cities Participation
and Community Action SeAside Programs.

a. Assess the hougj needs of the City and pursue funds ta
develop and administer a variety of housing programs t

meet identified neec- assisted, * time buyer, rehak
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b. Continue to execute HAP contta@nd other moveup, etc.
administrative requirements to implement the Excelsio
and Grand and Vail Place Project Based Section 8
programs authorized by the Board.

i. Continue to partner with Habitat for Humanity,
identifying suitable properties and assisting as neede

j-  Encourage remodeling and maintenance of rfalttiily
housing through the development, application and
marketing of rehab loan products.

k. Continue administration of the Cedar Trails Housing
Improvement Area, work with other homeowner
associations by providgqinterested in utilizing HIA as
an resource to meet the housing rehab needs of
condominium and townhouse developments.

[.  Publicize and market existing single family housing
related services offered by the City.

m. Continue implementation of the Citywide “Rhesl
Remodel” program, closeout and evaluate program
effectiveness at year end.

n. Consider applying for additional “Fair Share” Section B
units based on community need community goals and
staff capacity to administer additional units.

=

=

There is a balance of housing choices for households at all phases of thelde ¢ e. Continue Home Renewal and Home Renewal “Lite” | a. Continue to evaluate the need for housing rehab funds|and
Program. Purchase and develefS Home Renewal new rehab programs.
properties within the next year. b. Encourage and facilitate home buying and other unique
home ownership opportunities.

f.  Work with landlords to increase acceptance pf

tenants with rental assistance.

g. Assist nonprofit and for profit developewngo will work
with the City on the acquisition, improvement and/or
development of additional housing opportunities to meet
the City’s housing needs.

h. Explore the feasibility of partnering with West Henne
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Affordable Land Trust to create affordable
homeowership opportunities utilizing the Land Trust
model in St. Louis Park.

St. Louis Rark is a unique, safe, pedestriaand transioriented community.

Incorporate livable communities’ principles into
policies and planning.

Agency Administration and Programs

The public housing stock is wethaintained and a positive community asset.

Continue to address maintenance deficiencies noted
HUD at the annual PHAS inspection and maintain
properties at a level that ensures we meet the highest
PHAS property inspection criteria.

Implement improvements as noted in the public housi
oneyear and five-year capital fund improvement plan
utilizing the formula allocated Capital Improvement
grant funds. Enhance Plan, developing a comprehen
PH property condition inventory that includes all capit
and equipment improvements/replacements regssaié
funding source.

by.

ng

al

sive

Evaluate need for changes in maintenance strategies,
procedures and policies on an ongoing basis.

The Housing Authority is financially solvent and strives for greater financial capac

.

Continue to undertake entrepreneudativities
consistent with the HA mission; monitoring of 4d
properties, administration of Shelter Plus Care, etc.
Continue to apply for available HUD funding to ensurg
selfsupported TRAILS program.

Achieve and maintain adequate accounting systems &
internal control procedures to comply with HUD audit
requirements.

Develop budgets for agency programs that reflect
prudent fiscal operation. Continue to review financial
principles and policies related to HA reserve funds.
Enhance financial monitoringf ousing rehab
programs; determine approach to ensure {targ
viability of the Housing Rehab fund.

and

. Diversify agency income sources including possible

Seek other funding sources to supplement existing hou
program resources.

revenue producimventures to support other activities.

The administration of Housing Authority programs is efficient, effective and
productive.

“Continue to “Rethink” our products, services and
systems. Institute uniform policies across programs t
improve specific mnagement functions. Revise polici

a.
0
eP.

and procedures to reflect Congressional changes,

Continue to identify training and professional
development opportunities for staff.
On an ongoing basis, evaluate and streamline procedu

revising outmoded or redundant systems.
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. Strive to achieve “high performer” status under HUD’

rules and procedural practices.

Create a “monthly management report” to track key
program indicators needed for PHAS, SEMAP and
Performance Measurement.

Revise Pubti Housing Leasing and Occupancy Plan &
Lease.

Continue to operate the PH program in a manner tha
maintains HUD “high performer” status.

Maintain a PH occupancy level of 98% while continuing

to perform complete and consistent screening of
applicants.

Section 8 Management Assessment Program (SEMA
Maintain Section 8 program utilization rates at an
average of at least 98% or greater. Explore the

financial and administrative benefits of purchasingwne
housing management software.

o

P).

The Housing Authority has a gogatofessional image as a developer, property Pursue community outreach opportunities. a. DevelopHA Annual Report. (in conjunction with a

manager and policy maker in St. Louis Park. HA staff, Board and residents work to become better Community Development Department Annual Report)
neighbors, e.g., more active with neighborhood b. Identify and undertake new public relations activities.
associations.

The Agency as Partner

The Housing Authority seeks opportunities to work in partnership witkpfofit and a. Continue to participate in NAHRO, Metropolitan a. Seek further opportunities to collaborate on nonprofit g

nonprofit organizations to address housing needs in St. Louis Park Interfaith Council on Affordable Housing, Muti government planning efforts regarding housing in the
HousingAssociation, andgther housing related community.
organizations etc. b. Actively seek opprtunities for connections with the

Seek opportunitieto collaborate with nonprofit and for
profit developers to expand home improvement
programming, resources and financing options.
Serve as an active Board member on the Meadowbrg
Collaborative Board. Support council appointed Boar
member to Louisiana @urt Board of Governors.
Implement Section 8 Project Based Program in 3

ok

developments awarded by the Board.

business and feprofit real estate communities.
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The Housing Authority has a strong relationship with the City Council, City staff an
the citizens of St. Louis Park.

da. Continue discussions with the City Planninglan
Inspections staff on areas for greater collaboration.
Meet with the City Council during 2002.

Continue to collaborate with the Police Department tg
support the Crime Free Mutiousing Coalition and
serve as Community Development staff liaison to the
Caodition; obtain Crime Free MultFamily Housing
designation for PH units.

Work with neighborhood associations to address
housing related issues. ldentify neighborhood and wq
with Neighborhood Association on targeted
neighborhood revitalization effort.

Identify activities to better market City housknglated
programs to the residents of St. Louis Park.

=

a. Continue to partner with Police, Fire, Inspections and
other departments regarding building safety, criminal
screening, tenant education.

k

Our Resilents

Current and past residents of subsidized housing have improved their economic status Continue to administer the Trails family safifficiency | a. Seek longerm opportunities to partner regarding referral
and are less dependent on public assistance. program, access “permanent” funding sources for and delivery of selkufficiency services.

TRAILS. b. Act as advocates to make refésrand encourage self

d. Investigate role of HA and opportunities for linking to advocacy in residents and flexibility among landlord ang

programming by community supportive services employers.

organizations.
Residents unable to achieve economic independence because of age, disability grc. Help tenants through referral and advocacy to strengthan Consider policies to address any unique needs of these
circumstance have improved their quality of life and are contributing members of the  their relationships with local service organizations. populations.
community. d. Assist the Hamilton House Club_implementation and

contract administration of the TOP grant to provide th
coordination of social sgices. Seek alternative funding

to sustain services beyond the end of the grant period.

D
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Attachment |
Agency Plan Resident Advisory Board Membership

Esklle Brooks
2400 Nevada
St. Louis Park, MN 55416

Virgie Smith

9015 Club Road
St. Louis Park, MN 55416
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*The HA solicited Public Housing residents and Section 8 participants to serve on the Resident Advisory Board through, staff contacts, amadforailaig and newsletter article. Several
residents were also contacted directly. Due to the lack of interest, the HA Board has indicated that they will approve the payment of meeting stipends to participants in an effort to garner «
participation.

Housing Authority Board of Commissioners

Shone Row
8220 West 34 Y2 Street
St. Louis Park, MN 55426

Term Expires: 06/30/07

Attachment J

Component 3, (6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Does the PHA have any general occupancy (family) public housing developments covered by the deconcentration rule? If no, this section is complete. If yes, continu
the next question.

b.[ ] Yes[ | No: Do any of these coved developments have average incomes above or below 85% to 115% of the average incomes of all such developments? If no, this section is
complete.

If yes, list these developments as follows:

I Deconcentration Policy for Covered Developments I
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DevelopmentName

Number
of Units

Explanation (if any) [see step 4 at
8903.2(c )(1)((iv)]

Deconcentration policy (if
no explanation) [see step 5
at 8903.2(c )(1)(V)]
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