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Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
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X Main administrative office of the PHA
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Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA
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Main administrative office of the County government
Main administrative office of the State government
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PHA website

Other (list below)

T 0

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office ahe PHA

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2004- 2008
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable howsingpmic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The PHA helps families and individuals with low incomes achieve greater
stability and self reliance by providing safe, affordable, quality housing, and
links to community services.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goatbprutives as their own, or

identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the avalability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers.
Reduce public housing vacancies.
Leverage private or other public funds to create additional housing
opportunities.
Acquire or build units or developments
Other (list below)
See Goal #3 (page 3)

XX XXX

XI  PHA Goal: Improve the quality ofssisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction.
Concentrate on efforts to improve specific management functions:
public housing “curb appeal,” Section 8 inspections
Renovate or modernize public housing units.

X XXX
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O X X K

Demolish or dispose of obsolete public housiAgie PHA may dispose of
certain public housing scattered site units and replace with other housing
resources.

Provide replacement public housing: The PHA may dispose of certain
public housing scattered site units and replace with other housing
resources.

Provide replacement vouchers: The PHA may dispose of certain public
housing scattered site units and replace with other housing resources.
Other: (list below)

PHA Goal: Increase asted housing choices

Objectives:
4 Provide voucher mobility counseling:
4 Conduct outreach efforts to potential voucher landlords

T

Increase voucher payment standards (depending on published FMRS and
local market conditions)

Implement voucher homeownership program

Implement public housing or other homeownership programs

Implement public housing silased waiting lists

Convert publichousing to vouchers

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

]

X XX O

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly)

Other: (list below)

Continue and expand resident involvement in programs and services.

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X

PHA Goal: Promote sef$ufficiency and asset development of assisted

households

Objectives:

X

Increase the number and percentage of employed persons in assisted
families:
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X

Provide or attract supportive services to improve assistance recipients’

employability:

=4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fain$iog

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required

4 Other PHA Goals and Obijectives: (listed below)

PHA BOARD-APPROVED AGENCY GOALS
FOR PHA FY 2004 (APRIL 1, 2003 MARCH 31, 2004)

e Public Housing: Maintain “High Performer” status under HUD’s Public Housing
Assessment System (PHAS). Ensure that PHA properties continue to be managed to
the highest possible standards, including thorough and uniform applicant eligibility
determination, fair lease enforcement, regular prexsmtanaintenance, prompt
responses to maintenance work orders, full occupancy and timely turnover of vacant
units, and all other components of quality property management and maintenance.

e Section 8 Vouchers: Maintain “High Performer” status under HUD’s Section 8
Management Assessment Program (SEMAP). Continue successful strategies to
maintain high voucher utilization. Successfully implement and administer current
agreements for Proje@ased Assistance (PBA). Attract new Section 8 resources.

e Capital l mprovements: Continue renovation of McDonough Homes and complete
first stage of the Central Duplexes renovation. Maintain high standards in all PHA
capital improvement projects, including efficient, high quality and timely design,
bidding and construction. Continue to actively involve residents, staff and the
community in planning capital improvements.

e Equal Opportunity and Diversity: Promote and enforce equal employment
opportunity and affirmative action. Attract and retain a diverse and qualifiedd wo
force. Manage workplace diversity by fostering respect for and valuing of diversity.
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Employee and Organizational Development:Promote education, growth and
advancement of employees through career planning, training opportunities and other
resources. Continue internal rethinking strategies to promote organizational
development, continuous improvement, and appropriate responses to budget
challenges and program changes.

Safety and Security: Maintain safety and security at all PHA housing and work
sites for residents, staff and the public. Promotevarience in all aspects of the

PHA'’s work. Continue and enhance safety efforts such as the ACOP, Gfficer

Residence, Resident Doorwatch and Police Storefront Office programs.

PHA Administrative Office: Complete construction of the new PHA

Administrative Office. Secure tenants for commercial space as a means to generate
reliable revenue in future years. Plan and implement the move to the new building in
a way that minimizes disruptions to Agency ogons and program participants.

Fair Housing: Work cooperatively with community representatives and other units
of government to ensure nafiscrimination in PHA programs and to affirmatively
further fair housing objectives. Promote the value of diversity and respect for
differences.

Linking Residents to Community Services: Promote links to community services
through PHA Community Centers and at other sites to meet the changing needs of
PHA residents, focusing on programs and services that enrictergsi lives,

promote independence, increase community involvement and support successful
tenancies in public housing. Continue CHSP and other assisted living programs.

Housing Preservation and DevelopmentWork with agencies and organizations to
preserve, develop, and/or manage affordable housing through programs such as the
Section 8 ProjeeBased Assistance and Preservation Vouchers, through the
disposition of property, and other cooperative and entrepreneurial efforts. Secure
replacement units fomgy scattered sites that may be sold.

National and State Leadership Responsibilities:Continue active leadership in
national and state housing organizations to improve national housing policy and
funding. Continue to provide assistance to other housing authorities and
organizations seeking organizational development, business systems, or program
support.
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Annual PHA Plan
PHA Fiscal Year 2004

(4/1/20033/31/2004)
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

This Saint Paul PHA Agenclplan describes the programs, policies and practices that the
PHA will carry out in its Fiscal Year beginning April 1, 2003. In general the PHA will
continue the same course of action described in the Higproved plan for the current
fiscal year. This plan has proved successful over several years in meeting the needs of
residents and the community, within the limits of available resources. The PHA will
continue to focus on its mission and Agency Goals, stressing sound property
management, modernizationdamaintenance, and sound Section 8 administration. The
PHA will also continue its successful homeownership and jobs programs for residents,
and work with other community partners to address the critical shortage of affordable
housing in the Twin Cities. The PHA will implement new flat and ceiling rents as
required by the 1998 Public Housing Reform Act. The PHA will implement its Five
Year and Annual Capital Fund Plan, including the major renovation of McDonough
Homes.

iii. Summary of Policy or Program Changes for the Upcoming Year

e The PHA will implement new public housing flat and ceiling rents as required by
HUD.

e The PHA will continue to develop its new Central Administrative Office (occupancy
expected in spring 2004).

e The PHA will implement the volunteer community service program for public
housing residents during the plan year as required by HUD. See Attachment D.
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 The PHA plans to sell two parcels of vacant, unused land and may dispose of up to
eight scattered site public housing units to raise mex(due to HUD budget cuts)
and stimulate the production of affordable housing by other housing providers. The
PHA will explore replacement housing options for any sold scattered site properties.

* The PHA will only have one designated “eldedwly” hi-rise building (777 North
Hamline Avenue). HUD denied the PHA'’s request to continue the “elealy”
designation for Edgerton HRise.

e The PHA closed its Section 8 Housing Choice Voucher Program waiting list for new
applications effective November 21, 200@e to the large number of households on
the list and relatively low turnover. The closure was widely advertised. The PHA
partially closed its Public Housing waiting list on April 1, 2003. Applications will be
accepted for elderly, neaiderly and disabled households only.

ii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. Annual Plan Type (Streamlined/High Performer).........ccccccoooeviiiiiiiieeevininnnnn. 1.
. EXECULIVE SUMMAIY.... ittt e e e e e e e eaeaaas 1...
iii. Summary of Policy or Program Changes for the Upcoming Y.eat................. 1
IV. Table Of CONENTS.......ouuiiii e 2.
1. HOUSING NEEUS.....coiiiiiei it e et e e e eaaae 5.
2. FINANCIAl RESOUICES......uuuiiiieee et 11....
3. Policies on Eligibility, Selection and ADMISSIONS...........ccvceivieeviiiiinnnnnn. 13
4. Rent Determination POlICIES.........uuuuuiiiiiiiii et 21
5. Operations and Management POIICIES............ccoovvviiiiiccciiii e 25
6. GrieVaNCe ProCEAUIES......cooiii ittt 26....
7. Capital Improvement NEedS............uoiiiiiiiiiiiieie e 21
8. Demolition and DISPOSITION.........ccuuuiiieiiiiiiiie e 29...
9. Designation Of HOUSING.......ccoviuiiiiieiiiiiicmeeiic e e e e 30.
10. Conversions of Public Housing (Not Required).............ccoooevvviiiiiiiinnnnns 31
11 HOMEOWNEISNID. ..ciiiitii et s e e e e e e e e naans 32
12. Community Service Pragms (Not Required)..........ccoooevvviiiiiiiiiiiiiiiinnnn. 34
13.Crime and Safety (PHDEP Plan) (Not Required)...............ccovvrvvrrrnnnnnnn 36
I = o ] o Y/ RSP 38......
15. Civil Rights Certifications (included with PHA Plan Certifications)........ 38
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17.ASSEt MaANAGEMEIL . ....cuuiiiiiie ittt a e e eaans 38....
18.Other INfOrmMation............oooiiii e 39.....
Attachments
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Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in ptireses in the space to

the right of the title.

Required Attachments:

X
X
L]
X
X
X

A.
B.
C.
D.
E.

F.

Admissions Policy for Deconcentration (mn001a02.doc)

FY 2002 Capital Fund Annual Report (mn001b02.doc)

Most recent boar@pproved operating budget (Required Attachment for
PHAs that are troubled or at risk of being designated troubled ONLY)
Implementation of Public Housing Resident Community Service
Requirements (mn001d02.doc)

Progress Toward Meeting theYeear Plan Mission and Goals
(mn001e02.doc)

Membership of the Resident Advisory Board (mn001f02.doc)

Optional Attachments:

X X XX

zZZzrrxo

PHA Management Organizational Chart (mn001g02.doc)

FY 2003 Capital Fund Application and FY 200 Five Year Action

Plan (mn001h02.doc)

Comments of Resident Advisory Board or Boards (must be attached if not

included in PHA Plan text) (mn001i02.doc)

OTHER (List below, providing each attachment name)

Pet Ownership in Public Housing (mn001j02.doc)

Resident Membership of the PHA Governing Board (mn001k02.doc)

Section 8 ProjeeBased Assistance (mn001102.doc)

Officer in Residence Program (mn001m02.doc)

Voluntary Conversion of Public Housing to Tendased Assistance
(Required Statemert No conversions are planned.) (mn001n02.doc)

Supporting Documents Available for Review

Indicate which documents are available for pulbégiew by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its progran
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addre{
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local

jurisdictions to implement any of the jurisdictions’ initiative

S

5Sing

to affirmatively further fair housing that require the PH¢/
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan (Admission and Occupancy Annual Plan: Eligibility,
Policy for the Section 8 Program) Selection, and Admissions

Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any furter HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination

& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
DX check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in thpublic housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year

NA Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Attached | Most recent, approve8 Year Action Plan for the Capital | Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included &
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

attachment (provided at PHA option)

Not Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
Applicable | approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Not Approved or submitted applications for demolition and/or | Annual Plan: Demolition
Applicable | disposition of public housing and Disposition
X Approved or submitted applications for designation of puhlidnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Not Approved or submitted assessments of reasonable Annual Plan: Conversion of
Applicable | revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
Policies govermig any Section 8 Homeownership programy Annual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
Pending | Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHDEP) semannual performance report for any open grar€rime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
Not Troubled PHAs: MOA/Receery Plan Troubled PHAs
Applicable
X Other supporting documents (optional) 5-Year and Annual Plan

PHA Monthly Management Report

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs columprovide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate

that no information is available upon which the PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access Size Loca
ability ibility tion

Income <= 300 15,818 | 75% N/A N/A N/A N/A N/A
of AMI

Income >30% but| 9,242 | 74% N/A N/A N/A N/A N/A
<=50% of AMI

Income >50% but| 11,352 | 25% N/A N/A N/A N/A N/A
<80% of AMI

Elderly 8,469 | 61% N/A N/A N/A N/A N/A

Families with NA N/A N/A N/A N/A N/A N/A
Disabilities

Race/Ethnicity- | 38,586 | N/A N/A N/A N/A N/A N/A
White

Race/Ethnicity- | 10,046 | N/A N/A N/A N/A N/A N/A
Non-White

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply;all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 5 Year Plan approved June 1, 2000 (CHAS Data Table 1C
from http://webprod.aspensys.com/housing/chas/reports.asp
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O O o

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting li€énplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or
subjurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List for
PUBLIC HOUSING

Waiting list type: (select one)
[] Section 8 tenaAbased assistance
X  Public Housing 9/17/02

[l Combined Section 8 and Public Housing

[] Public Housing SitBased or suurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 6579 654
Extremely low income 6022 91.5%
<=30% AMI
Very low income 486 7.4%
(>30% but <50% AMI)
Low income 57 0.9%
(>50% but <80% AMI)
Families with children 4823 73.3%
Elderly families 227 3.5%
Families with 745 11.3%
Disabilities
Race/Ethnicity- White 1451 22.1%
Race/Ethnicity Black 4176 63.5%
Race/Ethnicity 130 2.0%
American Indian
Race/ethnicity Asian 822 12.5%
Race/ethnicity 308 4.7%
Hispanic
Characteristics by
Bedroom Size (Public
Housing Only)
0BR 1700 25.8% 42
1BR 744 11.3% 443
2BR 2384 36.2% 70
3BR 1216 18.5% 70
4+ BR 385 5.9% 27
5+ BR 150 2.3% 2

Is the waiting list closed (select ond)d No [ ] Yes Effective April 1 2003, the PHA closed its publid
housing waiting list to new applicants except for elderly, redderly and disabled households due to the

large number of households on the list and relatively low turnover.

If yes:

How long has it been [partially] closed (# of months)2
Does the PHA expect to reopen the list in the PHA Plan y§4rRo [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clg

[ ] No [X] Yes Elderly, NeasElderly and Disabled households
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Housing Needs of Families on the Waiting List for
SECTION 8

Waiting list type: (select one)

[XI  Section 8 tenaAbased assistance-¢802)

[] Public Housing

[l Combined Section 8 and Public Housing

[] Public Housing SitBased or suurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 5428 920
Extremely low income 4828 89.0%
<=30% AMI
Very low income 564 10.4%
(>30% but <=50% AMI)
Low income 25 0.5%
(>50% but <80% AMI)
Families with children 3867 71.2%
Elderly families 261 4.8%
Families with 807 15.0%
Disabilities
Race/Ethnicity White 1573 29.0%
Race/Ethnicity Black 3242 60.0%
Race/Ethniciy - 153 2.8%
American Indian
Race/Ethnicity Asian 460 8.5%
Race/Ethnicity 281 5.2%
Hispanic

Is the waiting list closed (select ond)?] No [X] Yes The PHA closed its Section 8 waiting
list for new applications on November 21, 2002 due to the large number of households on the list an
relatively low turnover. The closure was widely advertised.

If yes:
How long has it been closed (# of months)? About one month.
Does the PHA expect to reopen the list in the/PPlan year?<] No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evel
generally closedP | No [X] Yes, if eligible for special allocations/programs.

I

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the

jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing

this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

Annual Plan Pagé&2



X O X OKX X XXKO K

]

Employ effective maintenance and management policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of plic housing units lost to the inventory through mixed
finance development (possibly as part of scattered site disposition plan).

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources (possibly as part of scattered site disposition plan).
Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process twescgordination

with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

X

[]

Apply for additional section 8 units should they become available.

Leverage affordable housing resources in the community through the creation

of mixed- finance housing (PBA and possibly as part of scattered site disposition
plan).

Pursue housing resources other than publicshmaior Section 8 tenaittased
assistance (possibly as part of preservation activity and/or scattered site
disposition plan).

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

XX [

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirementsfammilies at or below 30% of AMI

in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply
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[] Employ admissions preferences aimed at families who are wgrki
=4 Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

4 Seek designation of public housing for the elderly (continue designation for
Hamline HiRise).

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

4 Other: (list below): The PHA adoptedeacal hirise admission preference for
households headed by a person who is elderly (62+) or disabled; secondary
preference for neaglderly (5661).

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Publousing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below): The PHA adopted a locatise admission preference for
households headed by a person who is elderly (62+) or disabled; secondary
preference for neaglderly (5661).

X X O X

Need: Specific Family Types: Races or ethnicities with dispraprtionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority cancentration and assist them to locate those units
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=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)
Participate in HousingLink services.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with locak state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX K LXK

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenafiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumésat Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section $®tssaht
assistance, Section 8 supportive services or other.
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(Estimated) Financial Resources:
Planned Sources andJses

Sources Planned $ Planned Uses
1. Federal Grants (FFY 2003 grants)
a) Public Housing Operating Fund $ 9,742,080
b) Public Housing Capital Fund* 1,500,000
¢) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section 8 31,250,900
TenantBased Assistance
f)  Public Housing Drug Elimination
Program (including any Technical 0
Assistance funds)
g) Resident Opportunity and Self 0
Sufficiency Grants
h) Community Development Block Grant 0
i) HOME 0
Other Federal Grants (list below)
j) Congregate Housing Services Prograni 463,302
2. Prior Year Federal Grants (unobligated
funds only) (list below)
k) Public Housing Capital Fund* 7,924,660
[) Public Housing Drug Elimination
Program (including any Technical 0
Assistance funds)
m) EDSS Grant 0
n) Resident Opportunity and Self 374,780
Sufficiency Grants
0) JobsPlus Research Grant 200,000
p) Congregate Housing Services Prograni 128,239
g) Service Coordinator Grant 216,000
3. Public Housing Dwelling Rental Income 10,378,220 Public Housing Opetions
4. Other income(list below)
Interest on Investments 510,000 Same
Other (rooftop rentals for communications
equipment; laundry equipment proceeds, 485,810 Same
Section 8 other income, etc.)
5. Nonfederal sourceqlist below)
Building fund 0
Discretionary Fund 0
Rental Assistance for Family Stabilization 417,600
(MHEA)
CHSP 873,123
Wilder Foundation (Assisted Living 36,000
Program)
MDRC 0
Total resources $ 64,520,814

* The PHA plans to use up to 20% of its Capital Fund allocation to supplement its Operating Fund subsidy

during the Plan year.
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)
When familes are within a certain number of being offered a unit: (state number)
[ ]  When families are within a certain time of being offered a unit: (state time)
X Other: (describe)Based on need for transfers, numbers of families on waiting list
and number of vacancies (turnover rates) for each unit size.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

DX]  Criminal or Drugrelate activity

X  Rental history

X  Housekeeping

X Other (describeredit history (used primarily to check housing history)

c.X Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ | No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2) Waiting List Organization
a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)
Communitywide list
[ ]  Subjurisdictional lists
[] Sitebased waiting lists
[ ]  Other (describe)

X

b. Where may interested persons apply for admission to public housing?

X PHA main administrative office

[] PHA development site management office

4 Other (list belowy Applications are mailed out in response to telephone requests.
Staff will interview at other sites as a reasonable accommodation for an applicant
with a disability.

c. If the PHA plans to operate one or more siesed waiting lists in the coming year,

answer each of the following questions; if not, skip to subse¢Bpssignment
NOT APPLICABLE
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1. How many ge-based waiting lists will the PHA operate in the coming year?

2.[] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previoudslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can ird@rested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given beforddhag the
bottom of or are removed from the waiting list? (select one)

[] One

X  Two
[[]  Three or More

b.[ ] Yes[X] No: Is this policy consistent across all waiting list types?
c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA Elderly and disabled applicants for HRise units receive

three choices.

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

The PHA adopted &5% target.

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

DA
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X

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below) Based on need for transfers, numbers of families on waiting
list and number of vacancies (turnover rates) for each unit size.

X

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Dispositiofji-rise admission preference only)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents (head of household lives, works and/or attends school in the
jurisdiction)

4 Those enrolled currently in educational, training, or upward mobility programs
(hi-rise admission preference only)

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs

[] Victims of reprisals or hate crimes

Other preference(s) (list belowHi-Rises) Persons with disabilities, neelderly

X

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
thespace that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

4 Date and Time
Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
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Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents (lives, works, and/or attends school work in the jurisdiction)

Those enrolled currently in educational, training, or upward mobility programs
(student preference is for-hise admissia only)

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

OOOOOJD

X OO Ood

Other preference(s) (list below)

1 (Hi-Rise preference only) Persons accepted for special programs (e.g., Assisted
Living, Congregate Housing Sevices Program)

1 (Hi-Rise preference only) Elderly, Disabled, Displaced

2 (Hi-Rise preference only) Near Elderly (801)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of ocupancy of public housing (select all that apply)

X]I  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family compositiori®elect
all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIXXX

(6) Deconcentration and Income Mixing
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a.lX] Yes[_] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to next question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developnents? If no, this section is complete. If yes, list the
developments below.

See deconcentration analysis in Attachment A.

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

4 Other (list policies and developments targeted below)
IE disparities in average incomes among developments occur, the PHA will offer
incentives to reduce the disparities.

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing

e. If the answer to d. was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, inctvidevelopments will the PHA

make special efforts to attract or retain higlcome families? (select all that apply)
4 Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for leiveome families? (select all that apply)
4 Not applicable: results of analysis didtrindicate a need for such efforts
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[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and draetated activity (list factors below)
Other (list below)

L0 X

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purpose@®s, if the apptant discloses a
criminal history.)

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purpose@zs, if the applicant discloses a
criminal history.)

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an N&u@orized source) ?
(Yes, if the applicant discloses a criminal history.)

e. Indicate what kinds ahformation you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
X]  Other (describe below)
Applicant’s current address.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitati¢gprogram expires 9/02)

Federal projeebased certificate program

Other federal or local program (list below)

PHA Section 8 ProjeeBased Assistance Program

DA
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b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)
=4 PHA main administrative officéwhen the waiting list is open for applications)
=4 Other (list below) Applications are mailed out in response to telephone requests,
when the waiting list is open. &t will interview at other sites as a reasonable
accommodation for an applicant with a disability.

(3) Search Time

a. Xl Yes[| No: Does the PHA give extensions on standaretié@ period to search
for a unit?

If yes, state circumstances below:

The PHA allows all voucher shoppers 120 days, with an additional 60 days shopping
time whenever requested. A household with a disability or handicap requiring
reasonable accommodation may request and receive an additional 60fdagdotal of
240 days.

(4) Admissions Preferences

a. Income targeting

J Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of application)
(if no, skip to subcompone(B) Special purpose section 8
assistance programpg

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents (head of household lives, works, and/or attends school in your
jurisdiction)

[] Those enrolled currently in educational, training, or upward mobility programs
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(D

Househalls that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

e “Lease in place” preference for families who live within the City of St. Paul
and whose existing landlord certifies that they are willing to camtimenting
to the family if the family and unit are determined eligible for Section 8
housing assistance.

» “Preservation” preference allows residents of preservation projects to receive
assistance.

¢ *“Welfare to Work” preference allows families participating in the Welfare to
Work program to receive assistance.

« “Special Programs” preference allows families to receive assistance if they
are participating in supportive housing programs using projeased
Section8 vouchers from the PHA.

3. If the PHA will emgoy admissions preferences, please prioritize by placing a “1” in

6

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number
next to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences

L]
[]
[]
[]
L]
Ot
L]
5

4

[]
L]
3

[]
[]

RPN RO

Involuntary Displacement (Disaster, Goveramh Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

her preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents (lives, works and/or attends school in your jurisdiction)

Those enrolled currently indeicational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

“Lease in place” preference. See above.

“Preservation preference”

“Welfare to Work preference”

“Special Programs preference”
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

=4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval fonstpreference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose sectim8 program administered by
the PHA contained? (select all that apply)
4 The Section 8 Administrative Plgsection 8 Admission and Occupancy Policies)
[] Briefing sessions and written materials
[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?
4 Through published notices
X]  Other (list below)
Mailings to the waiting list, social service agencies, etc.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)
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[] The FHA will not employ any discretionary rergetting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___or___

4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount bst reflects the PHA’s minimum rent? (select one)

)
X1  $1$25
[] $26%50

2.[ ] Yes[X] No: Has the PHA adopted amjscretionaryminimum rent hardship
exemption policies? The PHA adopted statutory requirements only

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount acepeage
less than 30% of adjusted incomelRo( except in the case of flat/ceiling rents
and special rent structures fadilobsPlus participants at Mt. Airy Homes.)

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of thediscretionary (optionalpleductions and/or exclusions policies does the
PHA plan to employ (select all that apply).
The PHA has adopted all required income deductions and exclusions.
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses

O O Do
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[] For the nonreimbursed medical expenses of adieabled or norelderly
families
[ ]  Other (describe below)

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

X

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (MR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

The ceiling rents are 10% higher than the flat rents which are based on FMRs.

OO

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changesneinc
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
Never
At family option
Any time the family experiences an income increasgception: Households who
choose to pay flat rents will not have to report every increase.
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

[ X0
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X]  Other (listbelow)
Family option to report decrease in income. Any change in family composition
must be reported.

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that &pp

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

FMRs.

(N

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to thentnt-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)
[[]  Atorabove 90% but below100% of FMR
[] 100% of FMR
X]  Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstanbelow)
using the 58 percentile FMRs as approved by HUD

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[] Other (list below)
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c. If the payment standard is highéian FMR, why has the PHA chosen this level?

(select all that apply)

=4 FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

X Reflects market or submarket

4 To increase housing options for families

[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
4 Other (list below)At least annually, more frequently if Hchanges FMRs

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families

Rent burdens of assisted families

Other (list below)

Metropolitan Area rental vacancy rates

DX

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

X $1825

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted amjscretionaryminimum rent hardship
exemption policies? (if yes, list below)
(The PHA adopted statutory requirements only.)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization
is attached. (mn001g01.ppt)

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning 4/1/2002
Public Housing 4234 15% (654 units, FY02)
22% (847 cancels in
Section 8 Vouchers 3839 FY02);

920 vouchers issued

Section 8 Mod Rehab:

Mary Hall Single Room 75 20%
Occupancy units(SRO)

Special Purpose Sectign

8 Certificates/Vouchers Included above

(list individually)

Other Federal Program
(list individually)

(2]

Congregate Housing

Services Program 133 35%
(CHSP)

Resident Opportunity 171 households (as of NA
and SelfSufficiency 9/02)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
» Admisson and Occupancy Policies
* Housing Managers Manual
* Hi Rise Residents Handbook
* Family Residents Handbook
» Technical Specifications for Pest Control Contracts

(2) Section 8 Management: (list below)
* Admission and Occupancy Policies

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sedimmponent 6A.
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A. Public Housing

1.[] Yes[X] No: Has the PHA esblished any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?
(PHA complies with federal requirements.)

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[] PHA main administrative office

4 PHA development management offices

[]  Othbr (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenafiiased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24
CFR 9827
(PHA complies with federal requirements.)

If yes, list additions to federal requirements below:

2. Which PHA office should apigants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
[] PHA main administrative office
X]  Other (list below)
PHA Rental Office, 480 Cedar Street? Bloor, St. Paul MN 55101

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan temp@& at the PHA'’s option, by completing

and attaching a properly updated HtH2837.
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Select one:

=4 The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (mn001b03.xIs)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agenciesare encouraged to include ay®ar Action Plan covering capital work items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund Pragm 5Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (mn001h03.xIs)

_or‘_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE
VI and/or public housing developmeot replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the staterirat best describes the current
status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
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[ ] Yes[X] No:

X] Yes[ ] No:

X] Yes[ ] No:

[] Activities pursuant to an approved Revitalization Plan
underway

c) Does the PHA plan to apply for a HOPE VI Revitalization grant in

the Plan year?
If yes, list development name/s below:

d) Will the PHA be engaging in any mixdthance development

activities for public housing in the Plan yeaMaybe.

If yes, list developments or activities below:

The PHA is considering a scattered site disposition plan. Mixed
income finance development activities may be a part of the
replacement housing strategy. The PHA may be a partner in a
mixedincome finance development as part of the PBA program.

e) Will the PHA be conducting any otherlgic housing development

or replacement activities not discussed in the Capital Fund
Program Annual Statemenifaybe.

If yes, list developments or activities below:

The PHA is considering a scattered site disposition plan. Mixed
income finance development activities may be a part of the
replacement housing strategy. The PHA may be a partner in a
mixedincome finance development as part of the PBA program.

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 onBHAs are not required to complete this section.

1.[X] Yes[ ] No:

Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ]Yes[X] No:

Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Annual Plan Pag8&3



Demolition/Disposition Activity Description

la. Development nameRavoux HiRise vacant land, Roosevelt Homes vacant land,

various scattered cite developments.

1b. Development (project) numbeRavoux MN116, Roosevelt MN2, various
scattered site project numbers

The PHA may dispose of up to eight scattered site public housing properties that have

high maintenance ctsand/or management concerns. This would raise revenue
and stimulate production of affordable housing by other providers. The PHA
would replace this housing with other housing resources such as PBA or public
housing.

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Possible Planned applicatidix]

4. Date application approved, submitted, or planfeecubmission:during plan year

5. Number of units affectedwo vacant, unused parcels and up to eight scattered site
properties

6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activitgometime during plan year

b. Projected end date of activityanknown

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by lyrelderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yegi?“No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)
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2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development nameZ77 North Hamline HiRise
1b. Development (project) numbéiN001026

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plf
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submiggpnoved by
HUD for two-year designation effective August 22, 2002.

5. If approved, will this designation constitute a (select one)

[ ] New Designation Plan

DX Revision of a previoushapproved Designation Pla®JD denied the PHA’s reques
to continue the elderkpnly designation for Edgerton HRise on August 22, 2002.

N~ -

6. Number of units affectedt86 units
7. Coverage of action (select one)
[ ] Part of the development

X Total development

10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not requirednplete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submssion. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
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Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status dhe required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plain development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addresed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuat to Section 22 of the U.S. Housing Act of 193‘.{

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 19137

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.
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1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 UG.1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing
PHA status.PHAs completing streamlined submissions rekip
to component 11B

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes X]No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
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performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA's program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

3. Capacity of the PHA to Administer a Section 8 Homeownership Program
The PHA has demonstrated its capacity to administer the program by (seleeitall th
apply):

[ ] Establishing a minimum homeowner downpayment requirement of at least 3
percent and requiring that at least 1 percent of the downpayment comes from
the family’s resources

[ ] Requiring that financing for purchase of a home under its section 8
homeownership will be provided, insured or guaranteed by the state or Federal
government; comply with secondary mortgage market underwriting
requirements; or comply with generally accepted private sector underwriting
standards

[ ] Demonstrating that it has or will acquire other relevant experience (list PHA
experience, or any other organization to be involved and its experience,
below):

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 1High performing and small PHAs are not required to complete this
component Section 80nly PHAs are not required to complete sttimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
PENDING
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If yes, what was the date that agreement was sigD&IMM/YY

Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for releterminations and

otherwise)

Coordinate the provision of specific social and slfficiency services and

2.
[
[]
[]
programs to eligible families
[] Jointly administer programs
[] Partner to administer a HUD Welfate-Work voucher program
[] Joint administration of other demonstration program
[ ]  Other (describe)
B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any d the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the

following areas? (select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

participation

L O Doood

Other policies (list below)

b. Economic and Social sedufficiency programs

[ ] Yes[ ] No:

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in trainingducation
programs for norhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option

Preferencel/eligibility for section 8 homeownership option participation

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access

(including location, if appropriat | Size Method (development office /
(waiting PHA main office /
list/random other provider name)
selection/specifii
criteria/other)

Eligibility

(public housing ol
section 8
participants or
both)
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ | No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least theimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of newglicy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

OO 0O od o

D. Community Service Requirement (section 12 of the U.S. Housing Act of 1937) |

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 13igh Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoiponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to eashe safety of public housing residents (select
all that apply)
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High incidence of violent and/or drugplated crime in some or all of the PHA's
developments

High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting listmwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drekated crime

Other (describe below) To achieve goal of lower crime rates thamedg
average; to maintain high quality community living.

X OO0 O O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statigts over time for crimes committed “in and around”

public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ XXX KX

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

4 Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer ResiderPatrol/Block Watchers Program

Other (describe below)

CIXXX

2. Which developments are most affected? (list below)

C. Coordination between PHA and the Police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)
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Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to heung authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other aatvities (list below)

[ XXX KX [

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 [2002] PHDEP funds must provide a PHDEP Plan meeting specified
requirements prior to receipt of PHDEP funds.

Note: Congress eliminated PHDEP Funding in 2001.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[] Yes[] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment.

14. PET POLICY

[24 CFR Part 903.7 9 (n)]
The PHA has adopted a policy on Pet Ownership in Public Housing. See
Attachment Jmn001j03.doc)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 93.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do gmemain unresolved?
If yes, how many unresolved findings remain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
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If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this comgddiggnt.
performing and small PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the leng
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased acaanting

Comprehensive stock assessment

Other: (list below)

NN NN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, thecomments are: (if comments were received, the FHAST select one)
4 Attached at Attachment | (mn001i03.doc)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)
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B. Description of Election process for Residents on the PHA Board

1.[] Yes X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to subomponent C.)

2.[ ] Yes X No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)
Two residents appointed by the Mayor and confirmedheyQity
Council serve on the PHA Board.

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (sett one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdres®d
assistance)

[] Representatives of all PHA resident andistesl family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Saint Paul, Minnesota

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

4 The PHA has based its statement of negidamilies in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

4 The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
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X X

[]

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the ConsolidatedaR! (list below)

The PHA will continue to serve primarily both small family and large family

renter households with very low incomes (<50% of median) and extremely low
incomes (<30% of median), most of whom have high housing cost burdens. These
groups are among the highest priority housing needs and planned housing
activities identified by the City in its Consolidated Plan.

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

The City’s 2002 Consolidated Plan includes the following statement under
$§91.220(f) Other Actions: “Saint Paul will continue its many programs designed
to foster and maintain affordable housing, and remove barriers to affordable
housing...Saint Paul continues to work with ...the Saint Paul Public Housing
Agency , and other organizations on affordable housing issues.” (p.43)

“Support the production of new housing citywide, including assisting the
development of at least 1@Mew housing units for the next four years; subsidize
the provision of low income housing units in new housing developments, and work
with the Public Housing Agency...in developing housing and providing support
services to low income households.” (p.48)

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

DEFINITION of “Substantial or significant deviations, amendments or
modifications to this Agency Plan”:

Substantial deviations or significantreendments or modifications are defined as
discretionary changes in the plans or policies of the PHA that fundamentally
change the mission, goals, objectives, or plans of the Agency and which require
formal approval of the Board of Commissioners. (approved by the PHA Board of
Commissioners on December 15, 1999)
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Attachments to Agency Plan for PHA FY2004

Attachment A.

Attachment B.

Attachment C.

Attachment D.

Attachment E.
Attachment F.
Attachment G.

Attachment H.

Attachment |

Attachment J.
Attachment K.
Attachment L.
Attachment M.

Attachment N.

mn001v03.doc

Admissions Policy for Deconcentration of Poverty

FFY 2002 Capital Fund Annual Report and FFY2000 through FFY2002
Capitd Fund Obligations and Expenditures

[Budget— Not a required attachment, but available on request.]

Implementation of Public Housing Resident Community Service
Requirements

Progress Toward Meeting the¥eear Plan Mission and Goals
Membership of the Resident Advisory Board
PHA Management Organizational Chart

FFY 2003 Capital Fund Program Application and FFY 2004 through
FFY 2007 Capital Fund Five Year Action Plan

Comments on Agency Plan and PHA Responses, including Capital
Fund Comments

Pet Ownership in Public Housing

Resident Membership of the PHA Governing Board
Section 8 ProjeeBased Assistance Program
Officer-in-Residence Program

Voluntary Conversion of Public Housing to Tendsdised Assistance
(Required StatemenrtNo conversions are planned.)
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SAINT PAUL PHA AGENCY PLAN-ATTACHMENT A:
DECONCENTRATION POLICIES (FROM ADMISSION & OCCUPANCY POLICIES)

PUBLIC HOUSING ADMISSION & OCCUPANCY POLICIES

PART TWO:
APPLICANT SELECTION

OVERVIEW: Refer to:
24 CFR

A. The PHA will house the maximum number of eligible applicants
within availableresources.

B. Selecting Applicants: Applicants will be selected from the
waiting list. Their place on the waiting list will be determined by
two factors:

1. Local Preference factors (there are different policies for
applying Local Preferences to family units andrisie units);
and,;

2. Date and time of application.

C. Income Mix: As required by the Quality Housing and Work
Responsibility Act of 1998 (QHWR), this admissions policy is
designed to provide for deconcentration of poverty and income
mixing, in a manner which is also consistent with meeting the
housing needs of the maximum number of vlEw income
families in the PHA's jurisdiction. Of the public housing dwelling
units made available for occupancy in any fiscal year by eligible
families, not less thab5 percent shall be occupied by families
whose incomes at the time of commencement of occupancy do not
exceed 30 percent of the area median ineom

Il. DEFINITIONS OF PREFERENCES AND RELATED TERMS: 8960.212
Local Preferences are used in selecting applicants for public housir@0.212
admission:

A. Local Preferences:The PHA uses four preferences, called Local
Preferences, to prioritize applicants. These are a Residency
Preference, Veteran's Preference, Student Preference, and a
Special Program Preference.

$ASQMN0012003200305280332




SAINT PAUL PHA AGENCY PLAN-ATTACHMENT A:
DECONCENTRATION POLICIES (FROM ADMISSION & OCCUPANCY POLICIES)

1. Residency PreferenceThis preference is given to applicants
whose head of haehold or spouse:

a. Lives in Saint Paul;

b. Works in or has been notified that they have been hired to
work in Saint Paul; or

c. Attends school or has been accepted to attend school in
Saint Paul.

2. Veteran’s or Service Person Preference (applies to both
family and hi-rise applicants): This preference is given to an
applicant who is a Veteran or member of the Armed Smwvi
or a dependent family member of a Veteran or a Service
Person.

PART FOUR:
DWELLING UNIT ASSIGNMENT

OVERVIEW: Refer to:

A. When a public housing applicant’'s name reaches the top of th24 CFR
waiting list and their preference point entittement has been
verified, they will be offered the next available unit appropriate for
their household size. There are different policies for offering
family units and hirise units.

B. Income Mix_and Deconcentration of Poverty. As required by
the Qualty Housing and Work Responsibility Act of 1998
(QHWRA), the PHA will try to avoid concentrating very low
income families (or other families with relatively low incomes) in
certain public housing family developments. If the average annual
household income (adjusted for unit size) in one development
varies from the average income for all four family developments
by more than 15%, the PHA will offer incentives to eligible
applicants to accept unit assignments which will reduce the income
disparity in the devepment.

$ASQMN0012003200305280332




Annual Statement/Performance and Evaluation Repol
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summar

IPHA Name:

Public Housing Agency of the City of St. Paul

Grant Type and Number

Capital Fund Program Grant No: MN46P00150100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

XlPerformance and Evaluation Report for Period Ending: 9/30/02

Ooriginal Annual Statement CIReserve for Disasters/ EmergencieIRevised Annual Statement (revision no:04 )

OFinal Performance and Evaluation Report

lLine Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Rev. w/ An. Repori Revised 3/24/0 Revised 9/25/0 Obligated 9/30/0: Expended 9/30/0
1 Total non-CFP Funds
2 1406 Operations $ 37,720 $ 45,256| $ 46,097| $ 46,097 $ 46,097
3 1408 Management Improvements $ 481,782 $ 490,374 $ 483,549 $ 488,006( $ 488,006
4 1410 Administration $ 497,920( $ 501,315 $ 503,559 $ 503,703| $ 503,703
5 1411 Audit $ 2,500| $ 2,500 % 2,500($ 2,500| $ 2,500
6 1415 Liquidated Damages $ -1$ -1$ -1$ -1$ -
7 1430 Fees and Costs $ 184,556| $ 191,370 $ 182,544 $ 182,546| $ 182,446
8 1440 Site Acquisition $ -1$ -1$ -1$ -1$ -
9 1450 Site Improvement $ 187,886 $ 187,887 $ 185,969 $ 187,114| $ 187,114
10 1460 Dwelling Structures $ 7,074,862 $ 7,048,189 $ 7,080,789 $ 7,086,721 $ 7,029,486
11 1465.1 Dwelling Equipment—Nonexpendable $ 19,736| $ 19,736| $ 19,736| $ 19,736| $ 19,736
12 1470 Nondwelling Structures $ 537,254| $ 547,589 $ 529,471 $ 517,793| $ 515,093
13 1475 Nondwelling Equipment $ 16,908| $ 16,908 $ 16,908 $ 16,908| $ 16,908
14  [1485 Demolition $ -1$ -1$ -1$ -1$ -
15 [1490 Replacement Reserve $ -1$ -1$ -19$ -1$ -
16  [1492 Moving to Work Demonstration $ -1$ -1$ -19$ -1$ -
17 [1495.1 Relocation Costs $ -1$ -1$ -1$ -1$ -
18  |1499 Development Activities $ -1$ -1$ -1$ -1$ -
19 |1501 Collaterization or Debt Service $ -1 % -1$ -1$ -1$ -
20 |1502 Contingency $ 10,000| $ -1$ -1$ -1$ -
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 9,051,124 $ 9,051,124 $ 9,051,124 $ 9,051,124 $ 8,991,089
22 Amount of line 21 Related to LBP Activities $ 1,250,000 $ 1,250,000 $ 1,250,004Q $ 1,250,000 $ 1,250,000
23 Amount of line 21 Related to Section 504 compliance $ 350,000 $ 350,004 $ 350,004 $ 350,000| $ 350,000]
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs $ 36,000( $ 36,000| $ 36,000| $ 36,000( $ 36,000
26 Amount of line 21 Related to Energy Conservation Measures $ 750,000| $ 750,004 $ 750,004 $ 750,000| $ 750,000}




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 200d
Public Housing Agency of the City of St. Paul|Capital Fund Program Grant No: MN46P00150100
Replacement Housing Factor Grant
Development | General Description of Major Work CategoriesDev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witf ~ Revised Revised Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
MN 1-1 Sidewalk replacement 1450 0 $ - $ -1$ -1$ -1$ - |Do with future modern.
McDonough |Playground repair 1450 3sites | $  2969%$% 29,695|$ 29,695[$ 29,695| % 29,695|Work complete
Homes Replace DU roof shingles 1460 11bldgs| $ 20,000$ 20,000/ $ 20,000/ $ 20,000 $ 20,000|Work complete
Replace rusty refrigerators 1465 70DU | $ 19,736$ 19,736|$ 19,736|$ 19,736 $ 19,736|Work complete
MN 1-2 Arch/Eng. fees for DU Modernization 1430 140DU | $ 122,218/ $ 127,218/ $ 118,335 $ 118,335| $ 118,335|In progress
Roosevelt [Modernization Phase Il 1460 126 DU | $ 283,392 $ 280,239| $ 256,598| $ 256,598| $ 256,598|Work complete
Homes Modernization Phase Il 1460 74DU | $ 4,713,225 $ 4,816,341 $ 4,871,183 $ 4,881,145/ $ 4,852,141|Almost complete
NSP bury electric 1470 |lumpsum{$ 11,278/ $ 13,965($% 13,965|$% 13,965/ $ 13,965|Complete
MN 1-3 Repair rock faced concrete block walls 1450 |lumpsum{$ 60,000/ $ 60,001|$ 60,000/ $ 60,000 $ 60,000({See add. CFP 701 $
Mt. Airy Repaint exterior DU handrails 1450 lump sum| $ 5,000 $ 5,000 $ 3,083 $ 3,083| $ 3,083 |Work complete
Homes Carpet hi-rise public corridors 1470 10floors|$ 41,789|$ 41,789|$ 41,789|$ 41,789 $ 41,789 (Work complete
Replace roof mounted exhaust fans 1470 lumpsum| $ 51,755|$ 59,108/ $ 59,108/ $ 59,108 $ 59,108|Work complete
Tie elevators into emergency generator 1470 0 $ -1 $ -1$ -1 $ -1$ - [See CFP 701
MN 1-5 AJE fees for family site improvements 1430 0 $ -1$ -1$ -1 $ -1$ - |Deferred to future CFP
Central Hi-Rise|Replace family area sidewalks 1450 0 $ -1$ -1 $ -1$ -1 $ - |Doing w/ Oper. Funds
& Duplexes |Replace family DU appliances 1465 0 $ -1 $ -1$ -1 $ -1$ - |Deferred to future CFP
Replace obsolete Hi-Rise corridor lights 1470 0 $ -1$ -1 $ -1$ -1 $ - |Completed with routine $
Replace hi-Rise corridor carpet w/ VCT 1470 1/2bldg |$ 15,783|$ 15783|$ 15,783|$ 15,783|$ 15,783|Work complete
Tie elevators into emergency generator 1470 0 $ -1$ -1 $ -1$ -1 $ - |Deferred to future CFP
Repair peeling paint on DU balconies 1470 | lumpsum| $ 500| $ 500| $ 500| $ 500| $ 500 |Work complete

2000 Capital Fund - Revision #4

5/29/2003



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number | Federal FY of Grant: 200d
Public Housing Agency of the City of St. Paul|Capital Fund Program Grant No: MN46P00150100
Replacement Housing Factor Grant
Development | General Description of Major Work CategoriesDev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witf  Revised Revised Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
MN 1-6 Add parking lot to east of building 1450 21stalls|[ $ 43,713| $ 43,713| $ 43,713|$ 43,713| $ 43,713|Work Complete
Valley Hi-Rise |Replace DU smoke detectors/strobes 1460 158DU | $ 49,391| $ 49,911| $ 49911|$ 49,911 $ 49,911 |Work Complete
MN 1-7 Brick Repair 1450 [lumpsum| $ 6,823 $ 6,823 $ 6,823 $ 6,823| $ 6,823 |Work complete
MN 1-8b Phase | & Il DU Modernization 1460 22DU [$ 168,126|$ 168,126| $ 168,126/ $ 168,126| $ 168,126|Work complete
MN 1-9 Paint Hi-Rise corridors, doors & frames 1470 142DU | $ 8,950| $ 8,950 $ 8,950 $ 8,950| $ 8,950 |Work complete
Dunedin Upgrade Hi-Rise elevator fire service 1470 0 $ -1$ -1$ -1 $ -1$ - |Deferred to future CFP
Terrace &
Hi-Rise
MN 1-10 Install new roof at 621 Wales 1460 1DU |$ 12,127|$ 12,127($ 12,127[$ 12,127|$ 12,127|Work complete
Addition to
Mt. Airy
MN 1-13 Exterior window caulking 1460 148DU |$ 31,823|$ 31,823|$ 31,823|$ 31,823|$ 31,823 |Work complete
lowa Repair sheetrock under toilets/windows 1460 0 $ -1$ -1 $ -1$ -1 $ - |Included above & below
Hi-Rise Rebuild 62 showers 1460 62DU |$ 179,946($ 179,946| $ 179,946/ $ 179,946| $ 179,946|Work complete
Lengthen bldg entry vestibule for HC 1470 0 $ -1$ -1 $ -1$ -1 $ - |Deferred to future CFP
MN 1-14 Replace balance casement windows 1460 0 $ -1$ -1 $ -1$ -1 $ - |Deferred to future CFP
Wilson Hi-Rise |Tie elevators into emergency generator 1470 0 $ -1 -1$ -1$ - - |Deferred to future CFP
MN 1-15 Eng. fees sprinkling/fire alarm replacement 1430 |lumpsum{$ 43,030/ $ 45530{$ 45387|$ 45387|$ 45,287 |Work complete
Front Hi-Rise |Install sprinklers & replace fire alarms 1460 151DU | $ 450,000] $ 415256| $ 415,365($ 414,765| $ 394,638|Work complete
Provide heat to jockey boiler room 1470 0 $ -1$ -1$ -1 $ -1$ - |Work completed w/ other $
Lengthen bldg entry vestibule for HC 1470 0 $ -1 $ -1 $ -1 $ -1 $ - |Deferred to future CFP

2000 Capital Fund - Revision #4

5/29/2003



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 200d
Public Housing Agency of the City of St. Paul/Capital Fund Program Grant No: MN46P00150100
Replacement Housing Factor Grant
Development | General Description of Major Work CategoriesDev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witf  Revised Revised Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
MN 1-16 Reglue corridor carpet, esps.‘ﬂloor 1470 lump sum | $ 12,433 $ 12,433| $ 12,433| $ 12,433| $ 12,433|Work complete
Ravoux Tie elevators into emergency generator 1470 0 $ -1$ -1$ -1 $ -1 $ - |Deferred to future CFP
MN 1-18 Replace DU entry door locks 1460 0 $ - s -8 -1 $ -1 8 - |Deferred to future CFP
Montreal
Hi-Rise
MN 1-19 Engineering Fees for sprinkler, fire alarm. 1430 lump sum $ -1 $ 606 | $ 808 | $ 808 | $ 808 | Transferred from 99 CGP
Exchange Install sprinklers, replace fire alarm system 1460 lump sum | $ 450,000( $ 470,193 $ 490,138 $ 486,623 $ 478,519(Work complete
Hi-Rise Recarpet building corridors 1470 0 $ - s -8 -1 $ -8 - |Deferred to future CFP
Fence repair 1450 $ 1,145| $ 1,145
MN 1-24 Replace balance of fogged patio door glass 1460 0 $ -1 $ -1 $ -8 -1 $ - |Deferred to future CFP
Edgerton Ext. bldg. Stucco repairs /paint railings 1470 220DU | $ 145,085| $ 145,085| $ 145,085| $ 145,085| $ 145,085|Work complete
Hi-Rise Tie elevators into emergency generator 1470 0 $ -1$ HE -1 $ -1 $ - |Deferred to future CFP
MN 1-26 Phase |l exterior brick engineering fees 1430 lump sum | $ 12,166| $ 10,848| $ 10,848| $ 10,848| $ 10,848|Transferred from 99 CGP
Hamline DU insulated glass replacement 1460 0 $ - $ -8 -8 -8 - |Deferred to future CFP
Hi-Rise Replace 1st floor mail area ceiling lights 1470 0 $ -$ -1 $ -1 $ -1 $ - |Deferred to future CFP
Phase |l exterior brick repair 1470 1/6bldg | $ 224,195( $ 224,195( $ 206,077 $ 194,399 $ 194,399|In progress, $18,188 to 701
MN 1-27 Replace DU smoke detectors/strobes 1460 144DU | $ 50,000( $ -1 $ -1 $ -8 - |Work not necessary per F.D.
Seal Hi-Rise  |Replace DU entry locks 1460 144DU | $ 34,402 $ 34,402| $ 34,402| $ 34,402| $ 34,402 [Work complete
DU insulated glass replacement 1460 0 $ - $ -8 -1 $ -8 - |Deferred to future CFP
MN 1-32 Stucco balance of foundations 1460 lump sum | $ 7,934| $ 7,934 $ 7,934 $ 7,934 $ 7,934 |See add. 701 CFP $
Scat Site
I

2000 Capital Fund - Revision #4
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number | Federal FY of Grant: 200d
Public Housing Agency of the City of St. Paul/Capital Fund Program Grant No: MN46P00150100
Replacement Housing Factor Grant
Development | General Description of Major Work CategoriesDev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witf  Revised Revised Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
Scattered Siding exterior repairs 1460 lump sum | $ 2,165( $ 845| $ 425( $ 425( $ 425 [In progress
Site Driveways, site improvements 1450 lump sum | $ 2,466| $ 2,466| $ 2,466| $ 2,466| $ 2,466 |Work complete
Homes Roof replacements 1460 lump sum | $ 50,030 $ 50,030 $ 50,030 $ 50,030 $ 50,030 (Work complete
MN 1- Windows, kitchen cabinets, etc. 1460 0 $ -1 $ -1 $ -8 -1 $ - [See distributed $ below
20,22,23,etc Interim lead paint dust control 1460 lump sum | $ 50,000( $ -1 $ -1 $ -1 -
Smoke detector upgrade to code 1460 lump sum | $ 72,429 $ 72,429 $ 73,915 $ 73,915 $ 73,915|Work complete
MN 1-20 (Distributed Costs) Dwelling unit 1460 lump sum | $ -1 $ -1 $ -8 - $ - [Scattered site expenses
MN 1-20 (Distributed Costs) Site Work 1450 lump sum | $ 773 $ 773 $ 773 $ 773 $ 773
MN 1-22 (Distributed Costs) Dwelling unit 1460 lump sum | $ -1 $ -8 -8 -8 -|  per MN #
MN 1-22 (Distributed Costs) Site Work 1450 lump sum | $ 820 $ 820| $ 820| $ 820| $ 820
MN 1-23 (Distributed Costs) Dwelling unit 1460 lump sum | $ 19,855| $ 19,855| $ 19,855| $ 19,855| $ 19,855| per HUD direction
MN 1-23 (Distributed Costs) Site Work 1450 lump sum | $ 448 | $ 448 $ 448 $ 448 $ 448
MN 1-29 (Distributed Costs) Dwelling unit 1460 lump sum | $ 68,611 $ 68,611 $ 68,611 $ 68,611 $ 68,611
MN 1-29 (Distributed Costs) Site Work 1450 lump sum | $ 6,485| $ 6,485 $ 6,485 $ 6,485 $ 6,485
MN 1-30 (Distributed Costs) Dwelling unit 1460 lump sum | $ 29,566 $ 29,566| $ 29,566| $ 29,566| $ 29,566
MN 1-30 (Distributed Costs) Site Work 1450 lump sum | $ 6,233| $ 6,233 $ 6,233 $ 6,233 $ 6,233
MN 1-31 (Distributed Costs) Dwelling unit 1460 lumpsum | $ 91,481 $ 89,997 $ 88,611 $ 88,611 $ 88,611
MN 1-31 (Distributed Costs) Site Work 1450 lump sum | $ 15,087| $ 15,087| $ 15,087| $ 15,087| $ 15,087
MN 1-33 (Distributed Costs) Dwelling unit 1460 lump sum | $ 82,547( $ 82,547 $ 83,188| $ 83,273| $ 83,273
MN 1-33 (Distributed Costs) Site Work 1450 lump sum | $ 1,655| $ 1,655| $ 1,655| $ 1,655| $ 1,655
MN 1-34 (Distributed Costs) Dwelling unit 1460 lump sum | $ 70,639 $ 68,244 $ 68,244 $ 68,244 $ 68,244
MN 1-34 (Distributed Costs) Site Work 1450 lump sum | $ 4,013 $ 4,013 $ 4,013 $ 4,013 $ 4,013
MN 1-37 (Distributed Costs) Dwelling unit 1460 lump sum | $ 15,821 $ 15,821 $ 15,821 $ 15,821 $ 15,821
MN 1-37 (Distributed Costs) Site Work 1450 lump sum | $ 3,652| $ 3,652 $ 3,652 $ 3,652 $ 3,652
MN 1-35 (Distributed Costs) Dwelling uit 1460 lump sum | $ 5,466 $ 5,466| $ 5,466| $ 5,466| $ 5,466
MN 1-35 (Distributed Costs) Site work 1450 lump sum | $ 768 | $ 768 | $ 768 | $ 768 | $ 768
MN 1-38 (Distributed Costs) Site work 1450 lump sum | $ 255| $ 255| $ 255| $ 255| % 255
HA-Wide Computer software 1408 0 $ -$ -1 $ -1 $ -1 $ - |Purchased stuffer instead
Activity Folding Stuffing Machine 1475 lump sum | $ 16,908| $ 16,908| $ 16,908| $ 16,908| $ 16,908|Work complete
Resident Initiatives
Staff salaries 1408 lumpsum | $ 205,868| $ 205,868| $ 188,427| $ 188,427| $ 188,427

2000 Capital Fund - Revision #4
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number | Federal FY of Grant: 2004
Public Housing Agency of the City of St. Paul|Capital Fund Program Grant No: MN46P00150100
Replacement Housing Factor Grant
Development | General Description of Major Work CategoriesDev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witf ~ Revised Revised Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
Staff benefits 1408 lump sum | $ 57,754 $ 57,754| $ 57,754| $ 57,754| $ 57,754
Staff training 1408 0 $ - s -8 -1 $ -8 - |See add. 701 CFP $
Resident Trng, Leadership capacity bldg
Hi-Rise Resident Council Training 1408 lump sum | $ 2,906| $ 3,755 $ 5,456 $ 5,456 $ 5,456
Family Resident Council Training 1408 0 $ -1 $ -1 $ -8 -8 - [See add. 701 CFP $
Res. Trng. ldship cap bldg & interpreter 1408 lump sum | $ 1,056| $ 1,056| $ 1,056| $ 1,056| $ 1,056
Resident training in crime prevention 1408 0 $ -1 $ -1 $ -8 -1 $ - [See add. 701 CFP $
Resident training and emplaoyment 1408 0 $ - s -8 -1 $ -8 - |See add. 701 CFP $
Family studies project 1408 lump sum | $ 36,168 $ 36,168 $ 36,168 $ 36,168 $ 36,168
Res. Employment/business development
Security Training Program 1408 lump sum | $ 37,147( $ 37,147| $ 37,147| $ 37,147| $ 37,147
Janitorial Training Program 1408 lump sum | $ 140,433| $ 148,176 $ 157,091 $ 161,548 $ 161,548
Resident Training Employment costs 1408 lump sum | $ 450| $ 450| $ 450| $ 450| $ 450
Youth Employment Programs 1408 0 $ - s -8 -8 -8 - |See add. 701 CFP $
HA-Wide Non Technical Salaries 1410 lump sum | $ 56,845( $ 56,845 $ 56,845 $ 56,845 $ 56,845
Activity Technical Salaries 1410 lump sum | $ 317,829 $ 317,829 $ 317,829 $ 317,829 $ 317,829
Employee benefits 1410 lump sum | $ 104,168| $ 104,168 $ 104,168 $ 104,168 $ 104,168
Advertising Bids 1410 lumpsum | $ 13,951| $ 14,569| $ 15,105| $ 15,249| $ 15,249
Legal 1410 lump sum | $ 5127| $ 7,904 $ 9,612 $ 9,612 $ 9,612
Comp. Grant Program audit costs 1411 lump sum | $ 2,500| $ 2,500| $ 2,500| $ 2,500| $ 2,500
Eng. Fees for emergency generators 1430 0 $ -$ -1 $ -1 $ -1 $ - |Deferred to future CFP
Smoke detector upgrade to code 1460 200DU | $ 45,208( $ 37,952 $ 18,976 $ 18,976 $ 18,976
DU handicapped mod. Per res. Request 1460 27DU | $ 20,678( $ 20,528 $ 20,528 $ 20,528 $ 20,528
Manager's discretionary paint fund 1406 40 DU $ 37,720 $ 45,256( $ 46,097( $ 46,097( $ 46,097
Misc. elevator improvements 1470 lump sum | $ 25,486 $ 25,781 $ 25,781 $ 25,781 $ 23,081
480 Cedar |Eng. fees for 480 Cedar parking slab replace 1430 0 $ -$ -1 $ -1 $ -1 $ - |Building Sold
Ramp slab replacement, 6th level 1470 0 $ - s -8 -1 $ -8 - |Building Sold
Seal ramp slab @ 5th level 1470 0 $ -|$ -1 $ -1 $ -1 $ - |Building Sold

2000 Capital Fund - Revision #4
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part IIl: Supporting Pages

PHA Name: Grant Type and Number | Federal FY of Grant: 200d
Public Housing Agency of the City of St. Paul/Capital Fund Program Grant No: MN46P00150100
Replacement Housing Factor Grant

Development | General Description of Major Work CategoriesDev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witf  Revised Revised Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
Parking lot sweeper 1475 0 $ - s -8 -1 $ -8 - |Deferred to future CFP
Blueprints & drawings 1430 lump sum | $ 7,142 $ 7,168 $ 7,168 $ 7,168 $ 7,168
Contingency 1502 lump sum | $ 10,000| $ -8 -8 -8
TOTALS $ 9,051,124|$ 9,051,124|$ 9,051,124/ $ 9,051,124] $ 8,991,089
$ 9,051,124
100.00% 99.34%

2000 Capital Fund - Revision #4
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Annual Statement/Performance and Evaluation Repol
Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Grant Number MN46P00150100 2000
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
McDonough Sep 30, 2004 Jun 30, 2001 Sep 30, 2004 Dec 31, 2007
MN 1-1
Roosevelt Sep 30, 2007 Sep 30, 200Q Sep 30, 2004
MN 1-2
Mt. Airy Sep 30, 2003 Sep 30, 2001 Sep 30, 2004 Mar 30, 2002
MN 1-3
Central Hi-Rise Sep 30, 2003 Dec 30, 2000 Sep 30, 2004 Mar 30, 2001
& Duplexes
MN 1-5
Valley Hi-Rise Sep 30, 200p Mar 30, 2001 Sep 30, 2004 Sep 30, 2001
MN 1-6
Neill Hi-Rise Sep 30, 2007 Sep 30, 2000 Sep 30, 2004 Dec 30, 2000
MN 1-7
First addition to Sep 30, 2007 Jun 30, 2000 Sep 30, 2004 Jun 30, 2001
Mt. Airy
MN 1-8b




Annual Statement/Performance and Evaluation Repol
Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Grant Number MN46P00150100 2000
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Dunedin Hi-Rise | Sep 30, 2004 Mar 30, 2001 Sep 30, 2004 Jun 30, 2001
MN 1-9
Cleveland Hi-Rise | Sep 30, 2004 NA Sep 30, 2004 NA Work deferred to future year
MN 1-11
lowa Hi-Rise Sep 30, 2007 Mar 30, 2001 Sep 30, 2004 Sep 30, 2001
MN 1-13
Wilson Hi-Rise Sep 30, 2007 NA Sep 30, 2004 NA Work deferred to future year
MN 1-14
Front Hi-Rise Sep 30, 2007 Dec 30, 200 Sep 30, 2004
MN 1-15
Ravoux Hi-Rise Sep 30, 2002 Dec 30, 200q Sep 30, 2004 Mar 30, 2001
MN 1-16
Wabasha Hi-Rise | Sep 30, 2003 NA Sep 30, 2004 NA Work deferred to future year
MN 1-17
Montreal HR Sep 30, 2007 NA Sep 30, 2004 NA Work deferred to future year
MN 1-18
Exchange Hi-Rise | Sep 30, 2003 Sep 30, 2001 Sep 30, 2004
MN 1-19




Annual Statement/Performance and Evaluation Repol

Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Grant Number MN46P00150100 2000
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Scat Sep 30, 2004 Sep 30, 2001 Sep 30, 2004 Sep 30, 2001
MN 1-20
Scat Sep 30, 2002 Sep 30, 2001 Sep 30, 2004 Sep 30, 2001
MN 1-23
Edgerton Hi-Rise | Sep 30, 2002 Dec 30, 2000 Sep 30, 2004 3/30/2001
MN 1-24
Hamline Hi-Rise Sep 30, 2007 Sep 30, 2001 Sep 30, 2004
MN 1-26
Seal Hi-Rise Sep 30, 2007 Dec 31, 2004 Sep 30, 2004 Jun 30, 2001
MN 1-27
Scattered Site Sep 30, 2002 Sep 30, 2001 Sep 30, 2004 Sep 30, 2001
MN 1-29
Scattered Site Sep 30, 2007 Sep 30, 2001 Sep 30, 2004 Sep 30, 2001
MN 1-30
Scattered Site Sep 30, 2007 Sep 30, 2001 Sep 30, 2004 9/30/2001
MN 1-31
Scattered Site Sep 30, 2007 Sep 30, 2001 Sep 30, 2004 9/30/2001
MN 1-32




Annual Statement/Performance and Evaluation Repol
Capital Fund Proaram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF
Part lll: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Grant Number MN46P00150100 2000
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
Scattered Site Sep 30, 2004 Sep 30, 2001 Sep 30, 2004 Sep 30, 2001
MN 1-33
Scattered Site Sep 30, 2007 Sep 30, 2001 Sep 30, 2004 9/30/2001
MN 1-34
Scattered Site Sep 30, 2004 Sep 30, 2001 Sep 30, 2004 9/30/2001
MN 1-35
Scattered Site Sep 30, 2007 Sep 30, 2001 Sep 30, 2004 Sep 30, 2001
MN 1-37

Agency Wide Sep 30, 2007 Mar 30, 2002| Sep 30, 2004




Annual Statement/Performance and Evaluation Repol

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CEFPRHF) Part I: Summarnr

PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: 2000
Replacement Housing Factor Grant No: MN46R00150100
OOriginal Annual Statement CDReserve for Disasters/ EmergencieklRevised Annual Statement (revision no: )
XIPerformance and Evaluation Report for Period Ending: 9/30/02 [OFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
QOriginal Revise( Obligated Expendec
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 18,946 $ 18,946| $ 18,946
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 18,946
22 Amount of line 21 Related to LBP Activities $ -
23 Amount of line 21 Related to Section 504 compliance $ -
24 [Amount of line 21 Related to Security — Soft Costs $ -
25 Amount of Line 21 Related to Security — Hard Costs $ -
26 |Amount of line 21 Related to Energy Conservation Measures $ -




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Public Housing Agency of the City of St. Paul

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No: MN46R00150100 2000
Replacement Housing Factor Grant No: (# above)
Development| General Description of Major Work Categories Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number No.
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated| Expended

MN 1-29  |Funds expended at 971 Maryland which was a 1460 lump sunm $ 18,946 $ 18,946| $ 18,946|Complete
Scat site  |replacement for 760 Sims that was disposed of

after immenent domain taking by the St. Paul

School District.




PHA Name:

Annual Statement/Performance and Evaluation Repol

Capital Fund Proaram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF
Part Ill: Implementation Schedule

Development Numbef

Public Housing Agency of the City of St. PaGlpital Fund Program No:

+Grant Type and Number

Replacement Housing Factor No: MN46R00150100

Federal FY of Grant:
2000

Name/HA-Wide
Activities

(Quarter Ending Date)

All Fund Obligated

All Funds Expended

(Quarter Ending Date)

Reasons for Revised Target Dates

MN 1-29

Original

Revised

Actual

Original Revised Actual

Unknown

Jan 31, 2001

Unknown Jan 31, 2001




Annual Statement/Performance and Evaluation Repol
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CEFP/CFPRHF) Part I: Summar
JPHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150101 2001
Replacement Housing Factor Grant No:
OOriginal Annual Statement CReserve for Disasters/ EmergencieBRevised Annual Statement (revision no:03 )
XIPerformance and Evaluation Report for Period Ending: 9/30/02 OJFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
12/19/01 Rev. #1 wit Revision #: Revision #: Obligated Expendec
With An. Report 3/24/200; 9/25/200: As of 9/30/0: As of 9/30/0:
1 Total non-CFP Funds
2 1406 Operations $ 60,000 $ 60,000| $ 76,828| $ 77,748| $ 69,774
3 1408 Management Improvements $ 624,640 $ 618,620 $ 509,020 $ 477,128/ $ 461,355
4 1410 Administration $ 634,180 $ 634,180 $ 567,217 $ 566,421 $ 566,421
5 1411 Audit $ 2,500 $ 2,500| $ 2,500| $ 2,500| $ 2,500
6 1415 Liquidated Damages $ -3 -1$ -1$ -1$ -
7 1430 Fees and Costs $ 561,500 $ 737,589 $ 790,655 $ 779,994 $ 662,235
8 1440 Site Acquisition $ -3 -1$ -1$ -1$ -
9 1450 Site Improvement $ 149,770 $ 177,689 $ 136,689 $ 120,127| $ 103,437
10  [1460 Dwelling Structures $ 7,480,800% 7,274,204 $ 7,539,526 $ 7,198,550 $ 5,101,775
11  |1465.1 Dwelling Equipment—Nonexpendable $ 23,350 $ 30,491 $ 30,859| $ 31,414 $ 31,414
12 |1470 Nondwelling Structures $ -1$ 1,510 $ 1,510 $ 1,510 $ 1,510
13 [1475 Nondwelling Equipment $ 123,787 $ 123,742 $ 121,519 $ 109,130 $ 62,326
14  |1485 Demolition $ -3 -1$ -1$ -1$ -
15 |1490 Replacement Reserve $ -1$ -1$ -1$ -1$ -
16  |1492 Moving to Work Demonstration $ -1$ -1$ -1$ -1$ -
17  |1495.1 Relocation Costs $ -3 -1$ -1$ -1$ -
18  |1499 Development Activities $ -3 -1$ -1$ -1$ -
19 |1501 Collaterization or Debt Service $ -1$ -1$ -1$ -1$ -
20  [1502 Contingency $ 115,796 $ 115,796| $ -1$ -1$ -
21  |Amount of Annual Grant: (sum of lines 2 — 20) $ 9,776,323$ 9,776,323 $ 9,776,323 $ 9,364,522 $ 7,062,74
22  |Amount of line 21 Related to LBP Activities $ 1,250,000 $ 1,250,000 $ 1,250,000 $ 1,000,009 $ 500,000}
23 |Amount of line 21 Related to Section 504 compliance $ 350,000 $ 350,000 $ 350,000 $ 300,000 $ 178,000}
24 |Amount of line 21 Related to Security — Soft Costs
25 [Amount of Line 21 Related to Security — Hard Costs $ 36,000 $ 36,000( $ 36,000| $ 36,000] $ 18,000}
26 |Amount of line 21 Related to Energy Conservation Measures| $ 750,000 $ 750,000 $ 750,000 $ 650,000 $ 325,000§




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150101
Replacement Housing Factor Grant |
Development General Description of Major Work Categories | Dev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witH Revision #2| Revision #3 Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
McDonough [A/E fees for modernization 1430 580DU |$ 450,0000$ 576,269/ $ 588,234 $ 588,234 $ 562,400| Awarded, in progress
MN 1-1 Sidewalk replacement 1450 0 $ -1$ -1$ -1$ -1$ -| Wil use oper. Fund $
Modernization Prototypes (8) 1460 16DU |$ 360,0000$ 360,0000$ 380,739 $ 387,957 $ 198,599| Awarded, in progress
Roof replacements 1460 3bldgs | $ 20,000| $ 20,000( $ 20,000| $ 1,000 $ -
Clean furnace ductwork (1-4 & 1-8) 1460 135DU | $ 40,000( $ 40,000| $ 14,263| $ 14,263 $ 14,263 Work complete
Replace rusty refrigerators 1465 25 $ 10,000| $ 10,000| $ 10,000| $ 10,555 $% 10,555
Roosevelt |A/E fees modernization 1430 lump sum| $ 5,000 $ 5,000 $ 7,321 $ 6,222| $ 2,980| Awarded, in progress
MN 1-2 Modernization Phase IV 1460 66 DU | $ 4,490,500 $ 4,490,500 $ 4,674,268 $ 4,699,037 $3,753,074] Awarded, in progress
Mt. Airy Paint exterior handrails/fences @ family area 1450 lump sum| $ 35,000| $ 35,000| $ 35,000| $ 18,438 $ 3,477
MN 1-3 Repair cap blocks, retng walls, trash enclo. @ family 1450 lump sum| $ 71,000 $ 70,634 $ 70,634 $ 70,634 $ 70,555 Work complete
Replace HR picnic tables and laundry room fans 1450 0 $ 19 1% 19 -1 $ - Work item deleted
Replace HR DU smoke detectors 1460 158DU | $ 35,000 $ 35,000 $ 23,440 $ 23,440 $ - | Awarded in progress
Tie elevators/fire pump into emerg. Generator 1460 lump sum| $ 55,000 $ 55,000 $ 55,000 $ 599 $ 599
First addition to |Replace one playground 1450 0 $ 1% 1% 19 19 -| Deferred to future mod
McDonough
MN 1-4
Central Hi-Rise |A/E fees for exterior mod. of duplexes 1430 42DU | $ 40,000| $ 40,000| $ 52,753 $ 57,561| $ 28,705[|Awarded, in progress
& Duplexes |Engineering fees for fire alarm, sprinkler work 1430 lump sum| $ 38,000 $ 38,000 $ 48,408| $ 48,408/ $ 20,178|Awarded, in progress
MN 1-5 Replace family area sidewalks 1450 0 $ | $ 1% 1% -1 $ - |Will use oper. Fund $
Hi-Rise Exterior Painting, balconies 1460 142DU | $ 35,000 $ 35,000 $ 84,524 $ 84,524 $ 544 |Awarded, in progress
Replace family area appliances 1465 20DU | $ 13,350 $ 1% 19 -1$ - |Completed w/ oper. $
Clean family unit furnace ductwork (incl 1-5 & 1-7) 1460 $ 6,438 $ 6,438| $ 6,438 |Work complete
Hi-Rise Exterior Envelope repairs, brick/caulk 1460 lump sum| $ 48,000 $ 48,000 $ 64,098 $ 51,598| $ 4,878 |Awarded, in progress
Tie elevators/fire pump into emerg. Generator 1460 [lumpsum | $ -1 $ -1$ -1 $ -1$ - |Work deleted
5/29/2003 2001 Capital Fund Budget Revision #3 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN
Replacement Housing Factor Grant
Development General Description of Major Work Categories | Dev. Acct| Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witl Revision #2| Revision #3 Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
Valley Hi-Rise |Repair plumbing supply line leaks 1460 0 $0 $0 $0 $0 $0  Work item deleted
MN 1-6
First addition to |Phase Il family unit modernization 1460 42 DU $121,000 $121,00 $150,000 $137,880 $0
Mt. Airy
MN 1-8b
Dunedin Hi-Rise|Upgrade hi-rise elevator fire service 1460 | lump sum $15,00 $15,00 $0 $0 $0  Work item deleted
MN 1-9 Clean family unit furnace ductwork 1460 $9,764 $9,764 $9,768 Work complete
Cleveland Hi-Ris¢Recaulk window mullions 1460 45 DU $20,00 $18,484 $18,484 $18,484 $18,06 Work complete
MN 1-11
lowa Hi-Rise |Reconfigure building entry for HC access 1460 | lump sum $0 $0 $0 $0 $0 Deferred to future yeal
MN 1-13
Wilson Hi-Rise |Engineering fees for sprinkler, fire alarm 1430 0 $0 $0 $0 $0 $0| Deferred to future yea
MN 1-14 Phase Il Window replacement 1460 |1/3 of DU $52,80 $52,80 $52,80 $0 $0
Exterior building caulking/repairs 1460 lump sum $60,00( $60,00( $65,00( $65,00( $37,196 Awarded, in progress
Tie elevators, fire pump into emerg. Generator 1460 | lump sum $55,00 $55,00 $55,00 $0 $0
Front Hi-Rise [Replace community room kitchen refrigerator 1475 1 $3,781 $3,742 $3,742 $0 $0 Work complete
MN 1-15
Ravoux Hi-Rise |[Engineering fees for plumbing replacemt. 1430 0 $0 $0 $0 $0 $0 Use $10K below
MN 1-16 Tie elevator, fire pump into emerg. Generator 1460 | lump sum $55,00 $55,00 $9,424 $10,429 $0 Work complete
Phased plumbing supply line replacement 1460 55 DU $150,000 $150,00 $10,00 $0 $0Work deferred to future

5/29/2003 2001 Capital Fund Budget Revision #3 2



Annual Statem

ent/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No:
Replacement Housing Factor Grant
Development General Description of Major Work Categories | Dev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (witl Revision #2| Revision #3 Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
Wabasha Hi-Ris@Masonry fence & patio repair 1450 |[lump sum $7,50( $7,50( $0 $0 $0Work item deleted
MN 1-17
Exchange Hi-RisfRepair and stain privacy fences 1450 |[lump sum $6,27( $6,27( $1,65( $1,65( $0
MN 1-19 Improve building entry for HC access 1460 |[lump sum $5,00( $5,00(¢ $2,78( $2,78( $2,78(0Work complete
Edgerton Hi-RisgNew mortise locks on DU & non DU doors 1460 220 DU $70,00 $70,00 $65,097 $65,097 $61,70%Awarded, in progress
MN 1-24 Replace fogged DU patio doors 1460 50 DU $25,00 $25,00 $25,00 $0 $0
Replace DU bathroom light fixtures 1460 0 $0 $0 $0 $0 $0Replace @ prep/rerentd
Tie elevator, fire pump into emerg. Generator 1460 lump sum $55,00( $55,00( $35,13 $40,37 $2,370Awarded, in progress
Replace panic bars, w.s. on front and rear entry doprs 1460 lump sum $20,00( $0 $0| $0 $0/Incl. W/lock work above
Hamline Hi-Rise|A & E fees for brick replacement 1430 |[lump sum $0 $43,80( $43,7994 $43,7994 $21,904Awarded, in progress
MN 1-26 Insulated DU window glass replacement 1460 35 DU $2,00( $2,00( $2,00( $0 $0
Phase IV exterior brick repair/replacement 1460 Phase Il $210,000 $166,20 $313,87% $348,147Y $64,562Awarded, in progress
Elevator Modernziation 1460 lump sum $400,000 $400,00 $378,741 $368,741  $223,692Awarded, in progress
Seal Hi-Rise |Replace DU insulated window glass 1460 45 DU $5,00( $5,00( $5,00( $5,00( $0
MN 1-27 Elevator modenization 1470 Is $0 $1,51( $1,51( $1,51( $1,51( Work complete
Scattered Site |Driveway Replacement 1450 20 DU $30,00 $30,00 $1,12] $1,12] $1,12] Work complete
MN 1-29/37 |Unit Modernization funds (includes appliances) 1460 30 DU $314,500 $29,541 $30,708 $30,708 $30,704 See 2002 CFP $
Roof Replacement 1460 18 DU $90,00 $90,00 $0 $0 $0
Siding Replacement 1460 4 DU $32,00 $32,00 $21 $2,716 $21
Window Replacement 1460 8 DU $120,000 $71,231 $147,647 $147,647 $0
Cabinet Replacement 1460 15 DU $80,00( $0 $0 $0 $0
Wet Basements/Mold & Mildew 1460 8 DU $30,00 $0 $0 $0 $0
Lead paint abatement/Interim Controls 1460 lump sum $50,00( $50,00( $33,024 $33,024 $33,024
|
5/29/2003 2001 Capital Fund Budget Revision #3 3



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No:
Replacement Housing Factor Grant
Development General Description of Major Work Categories | Dev. Acct| Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (with Revision #2| Revision #3 Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
Scattered MN 1-20 Dwelling Unit Improvements 1460 Is $0 $10,81¢ $11,27 $11,27 $11,27
Sites MN 1-20 DU Equipment 1465 Is $0 $981 $981 $981 $981

MN 1-22 Dwelling Unit Improvements 1460 Is $0 $5,148 $6,07¢ $6,07§ $6,07¢
MN 1-22 DU Equipment 1465 Is $0 $327 $3271 $3271 $327
MN 1-23 Site Improvements 1450 Is $0 $843 $843 $843 $843
MN 1-23 Dwelling Unit Improvements 1460 Is $0 $30,194 $107,12% $107,12%5  $107,12%
MN 1-23 DU Equipment 1465 Is $0 $554 $554 $554 $554
MN 1-29 Site Improvements 1450 Is $0 $4,983 $4,987 $4,987 $4,987
MN 1-29 Dwelling Unit Improvements 1460 Is $0 $31,754 $42,494 $44,05 $42,494
MN 1-29 DU Equipment 1465 Is $0 $3,774 $3,774 $3,774 $3,774
MN 1-30 Site Improvements 1450 Is $0 $195 $195 $195 $195
MN 1-30 Dwelling Unit Improvements 1460 Is $0 $10,742 $11,092 $11,092 $11,092
MN 1-30 DU Equipment 1465 Is $0 $1,21( $1,21( $1,21( $1,21(
MN 1-31 Site Improvements 1450 Is $0 $11,024 $11,02 $11,02 $11,023
MN 1-31 Dwelling Unit Improvements 1460 Is $0 $60,05§ $88,28 $88,28 $88,283
MN 1-31 DU Equipment 1465 Is $0 $5,194 $5,561 $5,561 $5,5671
MN 1-32 Site Improvements 1450 Is $0 $1,789 $1,789 $1,789 $1,789
MN 1-32 Dwelling Unit Improvements 1460 Is $0 $5,435 $14,31 $14,31 $14,313
MN 1-32 DU Equipment 1465 Is $0 $1,472 $1,472 $1,472 $1,472
MN 1-33 Site Improvements 1450 Is $0 $5,874 $5,874 $5,874 $5,874
MN 1-33 Dwelling Unit Improvements 1460 Is $0 $75,844 $82,134 $82,134 $82,134
MN 1-33 DU Equipment 1465 Is $0 $2,711 $2,715 $2,715 $2,711
MN 1-34 Site Improvements 1450 Is $0 $3,57¢ $3,57¢ $3,57¢ $3,57¢
MN 1-34 Dwelling Unit Improvements 1460 Is $0 $43,15§ $53,508 $53,508 $53,083
MN 1-34 DU Equipment 1465 Is $0 $3,5641 $3,564 $3,564 $3,5641
MN 1-35 Dwelling Unit Improvements 1460 Is $0 $2,50¢ $2,504 $2,506 $2,504
MN 1-35 DU Equipment 1465 Is $0 $687 $6871 $6871 $687
MN 1-37 Site Specific Modernization 1460 Is $0 $26,784 $26,784 $26,784 $26,784
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No:
Replacement Housing Factor Grant
Development General Description of Major Work Categories | Dev. Acct| Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (with Revision #2| Revision #3 Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
Agency Wide |Capital Fund blueprints and drawing costs 1430 lump sum| $3,50( $3,50( $3,50( $3,126 $3,126
Eng. Fees tie elevators, fire pumps to EMG's 1430 4 bldgs $25,00 $31,02 $46,64 $32,644 $22,942  Work in progress
Manager's Discretionary Paint Fund 1406 35 DU $60,00 $60,00 $76,82 $77,74 $69,774 Ordered as needed
DU Handicapped mod per resident request 1460 lump sum $15,00 $15,00 $16,65 $17,294 $16,988 Ordered as needed
Complete family smoke detector replacement 1460 125 DU $50,00 $50,00 $50,00 $18,97¢ $18,97¢
Replace corridor carpet in 2 hi-rises 1460 lump sum $200,00 $200,00 $200,00 $69,79 $67,678
Paint hi-rise hallways, doors & frames 1460 lump sum| $95,00( $95,00( $95,00( $90,68¢ $90,684
Replace hi-rise community room furniture 1475  |lump sum $60,00( $60,00( $60,00( $51,35 $7,544
Equipment [CAD drawing software, hardware, etc. 1475  |lump sum $60,00 $60,00 $49,114 $48,857 $45,862
MIS software, hardware 1475  |lump sum $0 $0 $8,662 $8,92( $8,92(
Management |Computer hardware and software 1408 lump sum $90,00 $90,00 $60,00 $19,49 $19,493
Improvements |Resident Initiatives - salaries 1408 hourly $218,25 $218,25 $212,641 $212,641 $212,641
Resident Initiatives - benefits 1408 hourly $60,39 $60,39 $53,747 $53,747 $53,747
Resident Initiatives - staff training 1408 lump sum $2,50( $2,50( $0 $0 $0
Hi-Rise Resident Council Training 1408 lump sum $10,00 $10,00 $14,724 $13,874 $4,528Work in progress
Family Resident Council Training 1408 lump sum $5,00( $5,00( $0 $0 $0
Family Development Improvements 1408 | lump sum $2,500 $2,500 $0| $0 $0
Resident Training and employment 1408 | lump sum $4,000 $4,000 $1,587 $1,582 $1,587
Resident Training in crime prevention 1408 | lump sum $1,000 $1,000 $0| $0 $0
Hi-Rise Studies Project 1408 lump sum $45,00 $45,00 $45,00 $44,34 $40,92%5Work in progress
Interpreter fees 1408 lump sum $3,00( $3,00( $3,099 $3,099 $99
Management |Security Training Program 1408 hourly $36,00 $29,98 $30,124 $30,124 $30,124 Work in progress
Improvements |Janitorial Training Program 1408 4 bldgs. $147,00 $147,00 $88,102 $98,21 $98,219
Resident Training/employment costs 1408 0 $0 $0 $0  Work item deleted
Youth Employment Program 1408 0 $0 $0 $0  Work item deleted
Administrative |Non Tech Salaries 1410 hourly $56,18 $56,18 $74,382 $74,381 $74,381
Costs Tech Salaries 1410 hourly $420,00 $420,00 $355,71 $355,719  $355,719
5/29/2003 2001 Capital Fund Budget Revision #3 5



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No:
Replacement Housing Factor Grant
Development General Description of Major Work Categories | Dev. Acct| Quantity Total Total Actual Cost Status of Work
Number No. Estimated
Name/HA-Wide Cost
Activities
Revised (with Revision #2| Revision #3 Funds Funds
Annual 3/24/02 9/25/02 Obligated Expended
Report) 9/30/02 9/30/02
Employee benefits 1410 hourly $138,00 $138,00 $119,256 $119,25¢  $119,256
Legal fees 1410 | lump sum $2,00( $2,00( $2,86( $3,50( $3,50(
Advertising Bids 1410 | lump sum $18,00 $18,00 $15,00 $13,561 $13,561
Audit costs 1411 | lump sum $2,50( $2,50( $2,50( $2,50( $2,50(
Contingency 1502 | lump sum $115,79¢ $115,79¢ $0| $0| $0
$9,776,328 $9,776,328 $9,776,328  $9,364,52p $7,062,74f
$9,776,328 $0 $0 95.799 72.249
$0 $411,801
mjh
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Annual Statement/Performance and Evaluation Repol

Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150101 2001
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
McDonough Jun 30, 2003 Jun 30, 2005
MN 1-1
Roosevelt Jun 30, 2003 Sep 30, 2001 Jun 30, 2009
MN 1-2
Mt. Airy Jun 30, 2003 Jun 30, 2005
MN 1-3
First addition to Jun 30, 2003 NA Jun 30, 2005 NA Work deferred to future year
McDonough
MN 1-4
Central Hi-Rise Jun 30, 2003 Sep 30, 2004 Jun 30, 2005
& Duplexes
MN 1-5
Valley Hi-Rise Jun 30, 2003 NA Jun 30, 2005 NA Work completed w/ other $
MN 1-6
First addition to Jun 30, 2003 Sep 30, 2002 Jun 30, 20085
Mt. Airy
MN 1-8b




Annual Statement/Performance and Evaluation Repol
Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150101 2001
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Dunedin Hi-Rise | Jun 30, 2003 Sep 30, 2004 Jun 30, 2005 Sep 30, 2004
MN 1-9
Cleveland Hi-Rise | Jun 30, 2003 12/31/2001 | Jun 30, 2005
MN 1-11
lowa Hi-Rise Jun 30, 2003 NA Jun 30, 2005 NA Work deferred to future year
MN 1-13
Wilson Hi-Rise Jun 30, 2003 Jun 30, 2005
MN 1-14
Front Hi-Rise Jun 30, 2003 12/31/2001 | Jun 30, 2005 3/31/2002
MN 1-15
Ravoux Hi-Rise Jun 30, 2003 Jun 30, 2005
MN 1-16
Wabasha Hi-Rise | Jun 30, 2003 NA Jun 30, 2005
MN 1-17
Exchange Hi-Rise | Jun 30, 2003 Jun 30, 2002 Jun 30, 2005
MN 1-19
Edgerton Hi-Rise | Jun 30, 2003 Jun 30, 2005
MN 1-24




Annual Statement/Performance and Evaluation Repol

Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF
Part Ill: Implementation Schedule

PHA Name:

Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150101

Grant Type and Number

Replacement Housing Factor No:

Federal FY of Grant:

2001

Development Numbe

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Hamline Hi-Rise Jun 30, 2003 Jun 30, 2005
MN 1-26
Seal Hi-Rise Jun 30, 2003 Sep 30, 2004 Jun 30, 2005
MN 1-27
Scattered Site Jun 30, 2003 Mar 30, 2002[ Jun 30, 2005
MN 1-29/37
Agency Wide Jun 30, 2003 Jun 30, 2005
Equipment Jun 30, 2003 Sep 30, 2004 Jun 30, 2005
Management Jun 30, 2003 Jun 30, 2005
Improvements
Administrative Jun 30, 2003 Sep 30, 2002 Jun 30, 20085 Sep 30, 2004

Costs




Annual Statement/Performance and Evaluation Repol
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summar
JPHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: 2001
Replacement Housing Factor Grant No: MN46R00150101
Ooriginal Annual Statement CIReserve for Disasters/ EmergencieslRevised Annual Statement (revision no: )
XlPerformance and Evaluation Report for Period Ending: 9/30/02 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
QOriginal Revise( Obligated Expendec
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 |1499 Development Activities $ 19,340 -1 $
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 19,340
22 |Amount of line 21 Related to LBP Activities $ -
23 Amount of line 21 Related to Section 504 compliance $ -
24 [Amount of line 21 Related to Security — Soft Costs $ -
25 Amount of Line 21 Related to Security — Hard Costs $ -
26 Amount of line 21 Related to Energy Conservation Measureq $ -




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name:

Grant Type and Number

Public Housing Agency of the City of St. Paul  |Capital Fund Program Grant No:

2001

Federal FY of Grant:

Replacement Housing Factor Grant No: MN46R00150101
Development | General Description of Major Work CategoriesDev. Acct No| Quantity Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated | Expended

MN 1-  |To be determined when enough RHF have been 1499 lump sum $ 19,340 $ -1$ - |Clock will start when
Scat site  [accumulated for the acquisition of a new PHA

property and a development program has been

Development application

approved by HUD.

is approved.




Annual Statement/Performance and Evaluation Repol
Capital Fund Proaram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule

PHA Name:

Development Numbef

Grant Type and Number
Public Housing Agency of the City of St. PaGlpital Fund Program No:

Replacement Housing Factor No: MN46R00150101

Federal FY of Grant:
2001

Name/HA-Wide
Activities

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Reasons for Revised Target Dates

MN 1-

Original
Unknown

Revised

Actual

Original

Revised

Actual

Unknown




Annual Statement/Performance and Evaluation Repol

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CEFPRHF) Part |: Summar
JPHA Name: Grant Type and Number Federal FY of Grant:

Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150102 2002
Replacement Housing Factor Grant No:

DOoriginal Annual Statement CIReserve for Disasters/ EmergencieIRevised Annual Statement (revision no2 ) Agency Plan Rev. 3

XIPerformance and Evaluation Report for Period Ending: 2/28/03 OFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

e Original Ag. PIn R2 Ag, PIn R3 Obligated Expendec

9/25/200: 3/26/200: 2/28/200: 2/28/200:

1 Total non-CFP Funds

2 1406 Operations $ 75,000 $ 75,000 $ 245,625 $ 23,878 $ 23,138
3 1408 Management Improvements $ 581,140 $ 581,140/ $ 397,320($ 148,862 $ 116,440
4 1410 Administration $ 634,180 $ 634,180/ $ 682,032($ 361,428 $ 246,332
5 1411 Audit $ 2,500/ $ 2,500 $ 2,500/ $ -1$ -
6 1415 Liquidated Damages $ -1$ -1$ -1$ -1$ -
7 1430 Fees and Costs $ 286,500 $ 145,875 $ 72,325 $ 52,325 $ 24,330
8 1440 Site Acquisition $ -1$ -$ -1$ -1$ -
9 1450 Site Improvement $ 193,500 $ 170,000/ $ 121,899 $ 97,772( $ 90,987
10 1460 Dwelling Structures $ 7,065,868 $ 7,305,423 $ 7,153,840 $ 5,661,731 $ 1,176,171
11  |1465.1 Dwelling Equipment—Nonexpendable $ -1$ -$ -1$ -1$ -
12 1470 Nondwelling Structures $ 259,193 $ 179,193'$ 509,684($ 199,684 $ 160,584
13 1475 Nondwelling Equipment $ 70,000 $ 70,000 $ 43,482| $ 41,482| $ 36,390
14  [1485 Demolition $ -1$ - $ -1$ -
15 |1490 Replacement Reserve $ -1$ - $ -1$ -
16  |1492 Moving to Work Demonstration $ -1$ - $ -1$ -
17  [1495.1 Relocation Costs $ -1$ - $ -1$ -
18 |1499 Development Activities $ -8 - $ -1$ -
19 |1501 Collaterization or Debt Service $ -1$ - $ -1$ -
20 1502 Contingency $ 137,639 $ 142,205/ $ 76,809( $ -1$ -
21  |Amount of Annual Grant: (sum of lines 2 — 20) $ 9,305,514 $ 9,305,514 $ 9,305,514 $ 6,587,162 $ 1,874,373
22 |Amount of line 21 Related to LBP Activities $ 1,250,000 $ 1,250,000 $ 1,250,000 $ 1,250,000 $ -
23 |Amount of line 21 Related to Section 504 compliance $ 350,000 $ 350,000/ $ 350,000($% 350,000 $ -
24 [Amount of line 21 Related to Security — Soft Costs

25 |Amount of Line 21 Related to Security — Hard Costs $ 36,000 $ 36,000 $ 36,000 $ 26,000

26 |Amount of line 21 Related to Energy Conservation Measures| $ 750,000 $ 750,000 750,0000$ 750,000




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il
PHA Name: Grant Type and Number | Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150102 2002
Replacement Housing Factor Grant No:
Development | General Description of Major Work Categories
Number
Name/HA-Wide Dev. Acct| Quantity [ Ag. Plan Rev.| Ag. Plan Rev.| Obligated Expended Status of Work
Activities No. #2 9/25/02 #3 3/26/03 2/28/03 2/28/03
McDonough |A/E fees for modernization 1430 580 DU $44,37% $45,271 $45,271 $17,276 See 00 & 01 CFP funding
MN 1-1 A/E fees for Comm Ctr Roof Replace 1430 | lump sum $0 $0 $0 $0 Deferred to future years
Modernization Prototypes (16) 1460 16 DU $0 $0 $0 $0 See 01 CFP funds of prototypps
Community Ctr Roof Replace 1470 | lump sum $0 $0 $0 $0 Deferred to future years
1-1 Modernizaton Phase |, Part | (48 DU) 1460 48 DU $3,038,000  $3,163,661 $3,128,661 $462,996 Phase |, Part | funding
1-1 Modernization Phase |, Part | contingency @| 394502 48 DU $91,14( $40,744 $0 $0
1-1 Modern. Phase |, Part | misc. costs @ 3% 1460 48 DU $91,14( $91,140 $44,971 $18,211
1-1 Modernizaton Phase |, Part 2 partial funding| 1460 $455,45% $455,45%5 $455,455 $0 Part of Phase |, Part 2 fundin
Roof Replacements (reroof 10 Bldgs before mod) 1460 3 bldgs $20,00( $20,000 $1,88 $1,88
Seal Coat Parking lots 1450 3 lots $10,00( $0 $0 $0 Defer or use other $
Replace Bryant Furnaces 1460 | 185DU $285,00( $285,00( $0 $0
Mt. Airy Repair cap blocks, retng walls, trash enclo. @ familyi450 | lump sum $50,00( $7,774 $7,774 $7,774 Deferred to future years
MN 1-3
First addition to|1-4 site & exterior modernization 1460 42 DU $806,332 $813,932 $813,932 $193,182 Part 1 $, See 03 CFP for Part ]l
McDonough |1-4 modernization contingency @ 3% 1502 42 DU $24,19( $24,190 $0 $0 Part|$, See 03 CFP for Part |l
MN 1-4 Repair Windows that won't lock 1460 42 DU $2,18¢8 $0 $0 $0 Deferred to future years
Central Hi-Ris€|Install sprinklers, replace fire alarm system 1460 142 DU $500,00( $426,199 $426,199 $9,090 Bids were lower than expectepd
& Duplexes |Contingency for fire alarm, sprinkler @ 2.5% 1502 142 DU $11,874 $11,874 $0 $0
MN 1-5 Additional exterior building repairs 1460 | lump sum $0 $0 $0 $0 Deferred to future
Family Duplex exterior modernization 1460 42 DU $200,000 $210,000 $500 $0
Neill Hi-Rise [Paint or cover exterior trim @ duplexes 1460 16 DU $35,00( $35,000 $0 $0
MN 1-7
2nd addition to [Repair windows that won't lock 1460 54 DU $2,183 $0 $0 $0 |Deferred to future years
McDonough |1-8A site & exterior modernization 1460 54 DU $0 $0 $0 $0 [See 03 CFP funding
MN 1-8A  |1-8A modernization contingency @ 3% 1502 54 DU $0 $0 $0 $0 |See 03 CFP funding
5/29/2003 2002 Capital Fund - Budget Revision #2 (Agency Plan Rev. #3) 1



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il
PHA Name: Grant Type and Number | Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150102 2002
Replacement Housing Factor Grant No:
Development | General Description of Major Work Categories
Number
Name/HA-Wide Dev. Acct| Quantity [ Ag. Plan Rev.| Ag. Plan Rev.| Obligated Expended Status of Work
Activities No. #2 9/25/02 #3 3/26/03 2/28/03 2/28/03
Dunedin Hi-RisgExterior envelope caulking and repair 1460 | lump sum $20,00( $0 $0 $0 Deferred to future years
MN 1-9 Replace bad sidewalks 1450 | lump sum $15,00( $0 $0 $0 Deferred to future years
2nd addition to |DU modernization, smokes, GFls, kitchen cabs 1460 3 DU $15,00( $10,000 $0 $0
Mt Airy
MN 1-10
Cleveland Hi-RigRecaulk window mullions 1460 60 DU $20,00( $0 $0 $0 Deferred to future years
MN 1-11
lowa Hi-Rise |Replace DU sinks, faucets & counters 1460 | 144 DU $95,00( $0 $0 $0 Deferred to future years
MN 1-13  |Reconfigure building entry for HC access 1450 | lump sum $0 $0 $0 $0 Deferred to future years
Wilson Hi-Rise |Engineering fees for sprinkler, fire alarm 1430 187 DU $38,00( $0 $0 $0 Deferred to future years
MN 1-14  |Phase Il Window replacement 1460 60 DU $55,00( $55,000 $0 $0
Replace patio slab above boiler room 1450 | lump sum $5,000 $0 $0 $0 Deferred to future years
Exterior emerg. Repair/prototype repair 1460 | lump sum $0 $0 $0 $0 Deferred to future years
Hire Roof consultant 1430 | lump sum $20,00( $20,00 $0 $0 Use $ for Front roof replace
Ravoux Hi-Risg Redash (change color) of ext. stucco panels 1450 | lump sum $50,00( $0 $0 $0 Deferred to future year
MN 1-16  |Stairwell leak corrections 1450 | lump sum $10,00( $0 $0 $0 Deferred to future year
Phased plumbing supply line replacement 1460 60 DU $0 $0 $0 $0 Deferred to future year
Montreal Hi-Ris¢Replace DU entry locks 1460 187 DU $45,00( $0 $200 $0 Deferred to future years
MN 1-18  |Exterior bldg repair consultant 1430 | lump sum $40,00( $0 $0 $0 Deferred to future years
Exterior bldg repairs/prototype repairs 1460 | lump sum $0 $0 $0 $0 Deferred to future years
FExchange Hi-RidInstall auto opener on door to patio 1450 1 $0 $0 $0 $0 Work completed w other $
MN 1-19
5/29/2003 2002 Capital Fund - Budget Revision #2 (Agency Plan Rev. #3) 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il
PHA Name: Grant Type and Number | Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150102 2002
Replacement Housing Factor Grant No:
Development | General Description of Major Work Categories
Number
Name/HA-Wide Dev. Acct| Quantity [ Ag. Plan Rev.| Ag. Plan Rev.| Obligated Expended Status of Work
Activities No. #2 9/25/02 #3 3/26/03 2/28/03 2/28/03
Hamline Hi-Risglnsulated DU window glass replacement 1460 35 DU $2,00( $1,984 $1,984 $1,984
MN 1-26 Phase IV exterior brick repair/replacement 1460 | lump sum $367,496 $299,972 $259,972 $95,136|See additional 01 CFP funding
Seal Hi-Rise |Replace DU insulated window glass 1460 45 DU $3,00( $3,00( $0 $0 |Deferred to future years
MN 1-27  |Post tension end repairs 1460 | lump sum $40,00( $30,000 $27,574 $3,472
Scattered Site [Driveway Replacement 1450 30 DU $30,00( $30,000 $5,873 $3,283
MN 1-29/37 [Unit Modernization funds (includes appliances) 1460 15 DU $300,000 $258,031 $46,102 $41,841
General Mod 1460 12 DU $109,449 $0 $0 $0
Roof Replacement 1460 20 DU $90,00( $90,000 $4,234 $4,234
Siding Replacement 1460 4 DU $32,00( $32,057 $25,890 $2,695
Window Replacement 1460 18 DU $120,000 $60,00 $0 $0
Cabinet Replacement 1460 25 DU $80,00( $40,00( $0 $0
Wet Basements/Mold & Milde 146( 20 DU $63,00( $30,00( $3,05¢ $3,05¢
Lead paint abatement/Interim Contt 146C | lJump sun $50,00( $25,00( $9,35: $9,35:
Replace Schlage locks w/ best 1460 | 350 DU $48,18( $48,18( $0 $0
MN 1-20 DU Site Improvement Costs 1450 LS $0 $4,84( $4,840 $4,840
MN 1-23 DU Site Improvement Costs 1450 LS $0 $3,467 $3,467 $3,467
MN 1-29 DU Site Improvement Costs 1450 LS $0 $4,741 $4,741 $4,741
MN 1-30 DU Site Improvement Costs 1450 LS $0 $15,174 $15,179 $15,029
MN 1-31 DU Site Improvement Costs 1450 LS $0 $27,292 $27,292 $23,647
MN 1-32 DU Site Improvement Costs 1450 LS $0 $165 $165 $165
MN 1-33 DU Site Improvement Costs 1450 LS $0 $7,428 $7,428 $7,428
MN 1-34 DU Site Improvement Costs 1450 LS $0 $17,863 $17,863 $17,863
MN 1-35 DU Site Improvement Costs 1450 LS $0 $400 $400 $0
MN 1-37 DU Site Improvement Costs 1450 LS $0 $2,750 $2,750 $2,750
MN 1-20 DU Improvement Costs 1460 LS $0 $1,075 $1,075 $1,075
MN 1-22 DU Improvement Costs 1460 LS $0 $23,506 $23,506 $23,230
MN 1-23 DU Improvement Costs 1460 LS $0 $12,904 $12,904 $12,904
MN 1-29 DU Improvement Costs 1460 LS $0 $40,675 $40,675 $39,575
MN 1-30 DU Improvement Costs 1460 LS $0 $27,734 $27,739 $27,179
MN 1-31 DU Improvement Costs 1460 LS $0 $80,831 $80,837 $73,807
5/29/2003 2002 Capital Fund - Budget Revision #2 (Agency Plan Rev. #3) 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il

PHA Name: Grant Type and Number | Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150102 2002
Replacement Housing Factor Grant No:

Development | General Description of Major Work Categories

Number
Name/HA-Wide Dev. Acct| Quantity [ Ag. Plan Rev.| Ag. Plan Rev.| Obligated Expended Status of Work
Activities No. #2 9/25/02 #3 3/26/03 2/28/03 2/28/03
MN 1-32 DU Improvement Costs 1460 LS $0 $16,104 $16,109 $16,109
MN 1-33 DU Improvement Costs 1460 LS $0 $37,636 $37,636 $30,586
MN 1-34 DU Improvement Costs 1460 LS $0 $73,18]1 $73,181 $51,308
MN 1-35 DU Improvement Costs 1460 LS $0 $25,022 $25,022 $25,005
MN 1-37 DU Improvement Costs 1460 LS $0 $5,000 $5,000 $5,000
MN 1-38 DU Improvement Costs 1460 LS $0 $5,913 $5,913 $5,913
PHA Central |Partial construction costs for new PHA Central 1470 |lump sum $0 $300,00( $0 $0 Other $ will be used.

Admin. Building|Administrative Office Building @ 11 W. 11th Street

Agency Wide |Capital Fund blueprints and drawing costs 1430 | lump sum $3,50( $7,054 $7,054 $7,054
Manager's Discretionary Paint Fund 1406 50 DU $75,00( $75,00 $23,878 $23,138
DU Handicapped mod per resident request 1460 per req. $15,00( $20,632 $17,632 $17,35(
Replace corridor carpet in 2 hi-rises 1460 | 2 hi-rises $200,000 $200,000 $44,539 $0
PHA Site Office Improvements/moving costs 1470 | 2 hi-rises $0 $10,00( $0 $0
Paint hi-rise hallways, doors & frames 1460 | 3 hi-rises $100,00( $100,00( $0 $0
Replace hi-rise community room furniture 1475 | 3 hi-rises $60,00( $41,483 $41,482 $36,39(
Replace Hi-Rise boilers (1 Bldg/yr) 1470 1 bldg. $179,193 $199,684 $199,684 $160,584 Reduced to meet funding amj.

Equipment |CAD drawing software, hardware, etc. 1475 | lump sum $10,00( $2,00( $0 $0
Operating |Protective Service Costs (ACOP/Central Sec. 1406  lump sum $0 $170,62% $0 $0

Management |Computer hardware and software 1408 | lump sum $90,00( $70,00 $0 $0

Improvements|Resident Initiatives - salaries 1408 hourly $218,250 $169,420 $107,074 $82,13¢4
Resident Initiatives - benefits 1408 hourly $60,39( $52,744 $34,03¢ $26,552
Resident Initiatives - staff training 1408 | lump sum $2,50( $0 $0 $0
Hi-Rise Resident Council Training 1408 | lump sum $10,00( $0 $0 $0
Family Resident Council Training 1408 | lump sum $3,50( $0 $0 $0
Family Development Improvements 1408 | lump sum $2,50( $4,156 $4,156 $4,156
Resident Training and employment 1408 as req. $5,000 $1,000 $50 $50
Resident Training in crime prevention 1408 | lump sum $1,00( $0 $0 $0
Interpreter fees 1408 hourly $3,00( $0 $0 $0
Security Training Program 140¢ | lump sum $36,00( $0 $0 $0 |Building sold to MPR

Annual Statement/Performance and Evaluation Report , .
5/29/2003 2002 Capital Fund - Budget Revision #2 (Agency Plan Rev. #3) 4




Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150102 2002
Replacement Housing Factor Grant No:
Development | General Description of Major Work Categories
Number
Name/HA-Wide Dev. Acct| Quantity [ Ag. Plan Rev.| Ag. Plan Rev.| Obligated Expended Status of Work
Activities No. #2 9/25/02 | #3 3/26/03 2/28/03 2/28/03
Janitorial Training Program 1408 | lump sum $147,000 $100,000 $3,546 $3,546
Youth Employment Program 1408 | lump sum $2,00( $0 $0 $0
Administrative [Non Tech Salaries 1410 hourly $56,18( $120,761 $55,594 $29,528
Costs Tech Salaries 1410 hourly $420,000 $387,663 $216,270 $153,802
Employee benefits 1410 hourly $138,000 $153,608 $87,201 $60,639
Legal fees 1410 | lump sum $2,00( $2,00( $0 $0
Advertising Bids 1410 | lump sum $18,00( $18,000 $2,363 $2,363
Audit costs 1411 | lump sum $2,500 $2,500 $0 $0
Contingency 1502 | lump sum $15,00( $0 $0 $0
FFY 2002 Total CFP $9,305,516  $9,305,516 $6,587,16p  $1,874,37p
$0 70.799 20.149
5/29/2003 2002 Capital Fund - Budget Revision #2 (Agency Plan Rev. #3) 5




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150102 2002
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
McDonough Jun 30, 2004 Jun 30, 2006
MN 1-1
Mt. Airy Jun 30, 2004 Jun 30, 2006
MN 1-3
First addition to Jun 30, 2004 Jun 30, 2006
McDonough
MN 1-4
Central Hi-Rise Jun 30, 2004 Jun 30, 2006
& Duplexes
MN 1-5
Neill Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-7
2nd addition to Jun 30, 2004 Jun 30, 2006
McDonough
MN 1-8A
Dunedin Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-9




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150102 2002
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
2nd addition to Jun 30, 2004 Jun 30, 2006
Mt Airy
MN 1-10
Cleveland Hi-Rise | Jun 30, 2004 Jun 30, 2006
MN 1-11
lowa Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-13
Wilson Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-14
Ravoux Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-16
Montreal Hi-Rise | Jun 30, 2004 Jun 30, 2006
MN 1-18
Exchange Hi-Rise | Jun 30, 2004 Jun 30, 2006
MN 1-19
Hamline Hi-Rise Jun 30, 2004 Jun 30, 2004
MN 1-26




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Grant Type and Number

Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150102

Replacement Housing Factor No:

Federal FY of Grant:

2002

Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Seal Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-27
PHA Central Admin. [June 30, 2004 Jun 30, 2006
Office
Scattered Site Jun 30, 2004 Jun 30, 2006
MN 1-29/37
Agency Wide Jun 30, 2004 Jun 30, 2006
Equipment Jun 30, 2004 Jun 30, 2006
Management Jun 30, 2004 Jun 30, 2006
Improvements
Administrative Jun 30, 2004 Jun 30, 2006

Costs




Annual Statement/Performance and Evaluation Repol

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CEFPRHF) Part I: Summar

PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: 2002
Replacement Housing Factor Grant No: MN46R00150102
OOriginal Annual Statement CIReserve for Disasters/ EmergencieglRevised Annual Statement (revision no: )
XIPerformance and Evaluation Report for Period Ending: 9/30/02 [OFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
QOriginal Revise( Obligated Expendec
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18  |1499 Development Activities $ 21,123 $ -1$
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 |Amount of Annual Grant: (sum of lines 2 — 20) $ 21,123 $ -1$
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 [Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26  |Amount of line 21 Related to Energy Conservation Measureg




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:

Grant Type and Number
Public Housing Agency of the City of St. Paul |Capital Fund Program Grant No:

Federal FY of Grant:

2002
Replacement Housing Factor Grant No: MN46R00150102
Development | General Description of Major Work Categories Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number No.
Name/HA-Wid¢g
Activities
Original Revised Funds Funds
Obligated| Expended

MN 1-  [To be determined when enough RHF have beer 1499 lump sun| $ 21,123 $ -1$ - [Clock will start when
Scatsite  |accumulated for the acquisition of a new PHA

property and a development program has been

Development application

approved by HUD.

is approved.




Part lll: Implementation Schedule

Annual Statement/Performance and Evaluation Repol
Capital Fund Proaram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

IPHA Name:

Grant Type and Number
Public Housing Agency of the City of St. PaGkpital Fund Program No:
Replacement Housin

Factor No: MN46R00150102

Federal FY of Grant:
2002

Development Numbef

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MN1- Unknown Unknown




Annual Statement/Performance and Evaluation Report per Agency Plan Revision;
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summar

PHA Name: Grant Type and Number Federal FY of Grant:

Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150103 2003
Replacement Housing Factor Grant No:

Xloriginal Annual Statement CIReserve for Disasters/ EmergencieElRevised Annual Statement (Agency Plan Revision #3)

OPerformance and Evaluation Report for Period Ending:  OFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

e Original Revisec Obligated Expendec

1 Total non-CFP Funds

2 1406 Operations $ 506,140| $ 769,030

3 1408 Management Improvements $ 70,000( $ 70,000

4 1410 Administration $ 731,340 $ 703,454

5 1411 Audit $ 2,500| % 2,500

6 1415 Liquidated Damages $ -

7 1430 Fees and Costs $ 163,500| $ 103,500

8 1440 Site Acquisition $ -

9 1450 Site Improvement $ 128,500| $ 119,100

10 1460 Dwelling Structures $ 7,619,142 $ 6,516,932

11 1465.1 Dwelling Equipment—Nonexpendable $ -

12 1470 Nondwelling Structures $ 1,000| $ 1,000,000

13 1475 Nondwelling Equipment $ 70,000( $ 21,000

14  |1485 Demolition $ -

15 1490 Replacement Reserve $ -

16 1492 Moving to Work Demonstration $ -

17  |1495.1 Relocation Costs $ -

18  |1499 Development Activities $ -

19 1501 Collaterization or Debt Service $ -

20  [1502 Contingency $ 13,394| $ -

21 Amount of Annual Grant: (sum of lines 2 — 20) $ 9,305,516/ $ 9,305,516

22 Amount of line 21 Related to LBP Activities $ 1,250,000 $ 1,250,000

23 Amount of line 21 Related to Section 504 compliance $ 350,000 $ 350,000

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs $ 36,000( $ 36,000

26 Amount of line 21 Related to Energy Conservation Measures| $ 750,000( $ 750,000




Annual Statement/Performance and Evaluation Report (Per Agency Plan Revision #3)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

g

o

PHA Name: Grant Type and Number | Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: MN46P00150103 2003
Replacement Housing Factor Grant No
Development General Description of Major Work Categories | Dev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated Cost
Name/HA-Wide
Activities
Agency Plan| Agency Plan| Funds Funds
Rev. #2 Rev. #3 Obligated| Expended
McDonough [A/E fees for modernization 1430 580 DU $100,000 $100,000 See Add. 02 $
MN 1-1 1-1 Modern. contract #1, Part Il (74 DU) 1460 74 DU $4,035,54p  $4,005,54b See $455,455 in 02 CFP budg
1-1 Modern. Part Il, contingency @ 3% 1460 74 DU $134,730 $130,000
1-1 Modern. PII, misc. costs @ 3% (moves, LBP abate) 1460 74 DU $134,730 $130,000
Roof Replacements (reroof Bldgs before mod) 1460 3 bldgs $15,000 $15,00(
Mt. Airy Repair cap blocks, retng walls, trash enclo. @ family 1450 lump sum $0 $0 Use 2002 $ for repairs
MN 1-3 wait till 2004 for retainging wal
First addition to |1-4 site & exterior modernization 1460 0 DU $0 $0 See 02 CFP funding for MN 1-
McDonough |1-4 modernization contingency @ 3% 1460 0 DU $0 $0 See 02 CFP funding for MN 1-
MN 1-4
Central Hi-Rise |Family Duplex exterior modernization 1460 12 DU $300,000 $300,000 Marshall/Victoria Site
& Duplexes
MN 1-5
Valley Hi-Rise |Paint Balcony Railings, repair balconies, etc . 1460 LS $30,000 $30,00(
MN 1-6
2nd addition to
McDonough |[1-8A site & exterior modernization 1460 54 DU $497,464 $497,464
MN 1-8A 1-8A modernization contingency @ 3% 1460 54 DU $14,923 $14,923
Dunedin Hi-Risg Engineering fees for sprinklers, fire alarm 1430 lump sum $40,00 $0 Deferred to future year
MN 1-9 Replace bad sidewalks 1450 lump sum $0 $0 Use routine $ or defer work
Mt. Airy 2nd Ad. |DU modernization, smokes, GFls, kitchen cabs 1460 3DU $0 $0 See 2002 CFP $
MN 1-10

Annual Statement/Performance and Evaluation Rep
5/29/2003

ort (Per Agency Plan Revision #3) o
2003 Capital Fund Application per Agency Plan Revision #3




Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: |Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: 0 2003
Replacement Housing Factor Grant No
Development General Description of Major Work Categories | Dev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated Cost
Name/HA-Wide
Activities
Agency Plan| Agency Plan| Funds Funds
Rev. #2 Rev. #3 Obligated| Expended
Wilson Hi-Rise |Install sprinklers, replace fire alarm 1460 187 DU $500,00( $0 Deferred to future years
MN 1-14 Sprinkler, fire alarm contingency @ 2.5% 1460 60 DU $12,500 $0 Deferred to future years
Replace patio slab above boiler room 1460 lump sum $0 $0 See 2002 CFP repair funds
Exterior building concrete restoration & repair 1460 lump sum $0 $0 Deferred to future years
Replace DU kitchen and bath faucets 1460 lump sum $0 $0 Deferred to future years
Replace DU windows 1460 lump sum $50,000 $0 Cont. phased window replacert.
Replace roof 1460 lump sum $0 $0 Repair now, defer replacemen}
Front Hi-Rise |Replace Roof and repair parapet walls 1460 lump sum $215,000 $215,000
MN 1-15
Ravoux Hi-Rise|Phased plumbing supply line replacement 1460 lump sum $0 $0 Investigate W/ 2001 CFP $
MN 1-16
Wabasha |[Elevator modernization consultant 1430 lump sum $0 $0
Hi-Rise Courtyard Improvements 1450 lump sum $100,000 $90,60( With Construction of new CAQ
Elevator Modernization 1460 lump sum $300,00( $145,00( With Construction of new CAQ|
Montreal Hi-RisgExterior building envelope repairs 1460 lump sum $0 $0 Defer to future years
MN 1-18 Replace DU water supply lines 1460 lump sum $0 $0 Defer to future years
Exchange Hi-RisgRemodel Res. Ser. Office to Accom. Staff 1460 1 $0 $0 Defer to future years
MN 1-19
Hamline Hi-Rise|Replace DU closet doors 1460 35 DU $0 $0 Defer to future years
MN 1-26 Replace first floor mail area ceiling lights 1460 lump sum $0 $0 Defer to future years
Seal Hi-Rise [Engineering fees for elevator modernization 1430 45 DU $20,00 $0 Defer to future years
MN 1-27 Caulk building exterior 1460 lump sum $0 $0 Defer to future years

Annual Statement/Performance and Evaluation Report (Per Agency Plan Revision #3)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

5/29/2003

003 Capital Fund Application per Agency Plan Revision #3




Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

Federal FY of Grant:

Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: 0 2003
Replacement Housing Factor Grant No
Development General Description of Major Work Categories | Dev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated Cost
Name/HA-Wide
Activities
Agency Plan| Agency Plan| Funds Funds
Rev. #2 Rev. #3 Obligated| Expended
Scattered Site |Additional modernization funds (includes appliances) 1460 30 DU $285,000 $129,750 Reduced each scat site line
MN 1-29/37 [General Modernization 1460 15 DU $76,000 $76,00( by 5%
Driveway Replacement 1450 12 DU $28,50¢ $28,50(
Roof Replacement 1460 20 DU $85,500 $85,50(
Siding Replacement 1460 4 DU $30,400 $30,40(
Window Replacement 1460 18 DU $114,000 $114,000
Cabinet Replacement 1460 25 DU $76,000 $76,00(
Wet Basements/Mold & Milde 146( 20 DU $59,85( $59,85(
Lead paint abatement/Interim Contl 146( lump sun $47,50( $47,50!
PHA Central Partial construction costs for new PHA Central 1470 lump sum $1,000 $1,000,000 Replaces part of planned
Admin. Building |Administrative Office Building @ 11 W. 11th Street Oper. Budget Reserve contril.
due to HUD funding shortfall

Agency Wide |Capital Fund blueprints and drawing costs 1430 lump sum $3,50( $3,50(
Manager's Discretionary Paint Fund 1406 50 DU $60,000 $60,00(
DU Handicapped mod per resident request 1460 per reg. $15,000 $15,00(
Hi-Rise Masonry repair @ various sites 1460 lump sum $30,000 $0 Use PHA Operating $
Moisture control and correction 1460 lump sum $10,000 $0 Use PHA Operating $
Replace corridor carpetin 2 hi-rises 1460 2 hi-rises $200,000 $200,000
Paint hi-rise hallways, doors & frames 1460 3 hi-rises $100,00 $100,00(
Replace hi-rise community room furniture 1475 3 hi-rises $60,00( $20,00(
Replace Hi-rRise boilers (1 Bldg/yr) 1460 1 bldg. $250,000 $100,000

Equipment |CAD drawing software, hardware, etc. 1475 lump sum $10,00 $1,00(
|

Annual Statement/Performance and Evaluation Report (Per Agency Plan Revision #3)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

5/29/2003

2003 Capital Fund Application per Agency Plan Revision #3



PHA Name: Grant Type and Number Federal FY of Grant: |Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: 0 2003
Replacement Housing Factor Grant No
Development General Description of Major Work Categories | Dev. Acct | Quantity Total Total Actual Cost Status of Work
Number No. Estimated Cost
Name/HA-Wide
Activities
Agency Plan| Agency Plan| Funds Funds
Rev. #2 Rev. #3 Obligated| Expended
Protective Services (ACOP, central security/parking 1406 lump sum $0 $409,500
Management [Computer hardware and software 1408 lump sum $70,000 $70,00(
Improvements |Resident Initiatives - salaries 1406 hourly $218,250 $149,630
Resident Initiatives - benefits 1406 hourly $60,390 $44,90(
Resident Initiatives - staff training 1406 lump sum $2,50( $0
Hi-Rise Resident Council Training 1406 lump sum $1,00( $0
Family Resident Council Training 1406 lump sum $1,00( $0
Family Development Improvements 1408 lump sum $0 $0
Resident Training and employment 1406 as req. $0 $0
Resident Training in crime prevention 1406 lump sum $0 $0
Interpreter fees 1406 hourly $3,00( $0
Security Training Program 1406 lump sum $0 $0
Janitorial Training Program 1406 lump sum $100,000 $100,000
Youth Employment Program 1406 lump sum $5,00( $0
Resident Training and employment costs 1406 lump sum $5,00( $5,00(
ACOP funding to replace portion of PHDEP grant 1406 $50,00 $0 See protective Services above)
Administrative [Non Tech Salaries 1410 hourly $130,340 $156,400 Includes AST & Asst. Mgr.
Costs Tech Salaries 1410 hourly $420,000 $375,678
Employee benefits 1410 hourly $161,000 $159,376 Includes AST & Asst. Mgr.
Legal fees 1410 lump sum $2,00( $2,00(
Advertising Bids 1410 lump sum $18,00 $10,00(
Audit costs 1411 lump sum $2,500 $2,500
Contingency 1502 lump sum $13,394 $0
FFY 2003 Total CFP $9,305,516  $9,305,516
FFY 2003 Estimated Funding Amoun $9,305,51 $9,305,51
$0 $0

5/29/2003 2003 Capital Fund Application per Agency Plan Revision #3 4



Annual Statement/Performance and Evaluation Repol

Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150103 2003
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
McDonough Jun 30, 2004 Jun 30, 2006
MN 1-1
Mt. Airy Jun 30, 2004 Jun 30, 2006
MN 1-3
First addition to Jun 30, 2004 Jun 30, 2006
McDonough
MN 1-4
Central Hi-Rise Jun 30, 2004 Jun 30, 2006
& Duplexes
MN 1-5
Neill Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-7
2nd addition to Jun 30, 2004 Jun 30, 2006
McDonough
MN 1-8A
Dunedin Hi-Rise Jun 30, 2004 Jun 30, 2006

MN 1-9




Annual Statement/Performance and Evaluation Repol
Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150103 2003
Replacement Housing Factor No:
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
2nd addition to Jun 30, 2004 Jun 30, 2006
Mt Airy
MN 1-10
Cleveland Hi-Rise | Jun 30, 2004 Jun 30, 2006
MN 1-11
lowa Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-13
Wilson Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-14
Ravoux Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-16
Montreal Hi-Rise | Jun 30, 2004 Jun 30, 2006
MN 1-18
Exchange Hi-Rise | Jun 30, 2004 Jun 30, 2006
MN 1-19
Hamline Hi-Rise Jun 30, 2004 Jun 30, 2004
MN 1-26




Annual Statement/Performance and Evaluation Repol

Capital Fund Proagram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule

PHA Name: Grant Type and Number

Public Housing Agency of the City of St. PaGhpital Fund Program Grant No: MN46P00150103

Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Seal Hi-Rise Jun 30, 2004 Jun 30, 2006
MN 1-27
PHA Central Admin. [June 30, 2004 Jun 30, 2006
Office
Scattered Site Jun 30, 2004 Jun 30, 2006
MN 1-29/37
Agency Wide Jun 30, 2004 Jun 30, 2006
Equipment Jun 30, 2004 Jun 30, 2006
Management Jun 30, 2004 Jun 30, 2006
Improvements
Administrative Jun 30, 2004 Jun 30, 2006

Costs




Annual Statement/Performance and Evaluation Repol
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summarn
JPHA Name: Grant Type and Number Federal FY of Grant:
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No: 2003
Replacement Housing Factor Grant No: MN46R00150103
Xloriginal Annual Statement CIReserve for Disasters/ EmergencieklRevised Annual Statement (revision no: )
OPerformance and Evaluation Report for Period Ending: OFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
QOriginal Revisec Obligated Expendec
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 21,000 -1$
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 21,000
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 [Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measuresg




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Public Housing Agency of the City of St. Paul

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

2003
Replacement Housing Factor Grant No: MN46R00150103
Development | General Description of Major Work Categories Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number No.
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated| Expended

MN 1-  |To be determined when enough RHF have beer 1499 lump suni $ 21,000 -1 8 - |Clock will start when
Scatsite  [accumulated for the acquisition of a new PHA

Development application

property and a development program has been

is approved.

approved by HUD.




PHA Name:

Annual Statement/Performance and Evaluation Repol

Capital Fund Proaram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF
Part 1ll: Implementation Schedule

Development Number

+Grant Type and Number

Public Housing Agency of the City of St. PaGhpital Fund Program No:

Replacement Housing Factor No: MN46R00150103

Federal FY of Grant:
2003

Name/HA-Wide
Activities

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Reasons for Revised Target Dates

MN1-

Original
Unknown

Revised

Actual

Original

Revised

Actual

Unknown




ATTACHMENT D to Saint Paul PHA Agency Plan for FY2004

VOLUNTEER COMMUNITY SERVICE SUMMARY
“GIVING BACK TO YOUR COMMUNITY”

Beginning April 1, 2001 the PHA launched the “Giving Back to Your Community” Service
Project, to implement a new HUD regulation (Congress suspended the requirement during the
PHA FY03). In order to be eligible for continued occupancy, many adult public housing
residents now have to either contribute eight hours per month  of volunteer community
service, or participate in an economic self -sufficiency program (including educational
programs). *

» This requirement applies to residents who are 18 -61 years old and not working.
» Adults who are participating in MFIP are exempt from this requirement.
* Adults who are caring for a disabled family member are also exempt.

* An adult who has a disabil ity which prevents him or her from doing volunteer work is
exempt from the requirement.

* PHA staff estimate that 600-700 current residents may be required to participate in
volunteer community service or economic self -sufficiency programs, to continue living in
public housing.

Starting in December 2000, PHA staff sent packets of information to each resident household
with upcoming “ACO” interviews”. The packet includes a notice explaining the volunteer
community service requirement and listing the exemptions. The notice also explains that non -
exempt adult residents will have to comply with this requirement to be eligible to live in public
housing.

Starting with January 2001 ACO interviews, PHA staff have been helping residents complete an
exemption questionnaire for each adult member of the household to determine who is exempt
from the volunteer community service requirement. Each non -exempt adult receives a “Giving
Back to Your Community” packet that includes lists of volunteer opportunities and reso urces,
and timesheets to record hours of service.

At their ACO interview the following year and thereafter, each non -exempt resident will have to
show timesheets (sighed by a volunteer supervisor) to prove that they completed their eight
hours of monthly community service or economic self -sufficiency activities (96 hours
cumulative) during the year.

The PHA gives residents a list of volunteer agencies with a wide range of volunteer
opportunities that reflect interests of residents at both hi -rises and family developments.
Residents also perform volunteer work through their PHA Resident Councils.

The “Giving Back To Your Community” Service Project was suspended during FY 2003 and
reinstated for FY 2004 based on changing federal mandates.

! Congress created this requirement in the 1998 Public Housing Reform Act.
% The “Application for Continued Occupancy” is each household’s annual eligibility review and lease
renewal. January ACO interviews were for households with April 1, 2001 lease renewals.

$ASQMN0012003200305280334



ATTACHMENT E to Saint Paul PHA Agency Plan for FY2004

PROGRESS MEETING THE 5-YEAR PLAN MISSION AND GOALS

As this Agency Plan for PHA Fiscal Year 2004 was being drafted, the PHA was
making good progress toward achieving its mission and goals for the current
year.

The PHA was designated a “High Performer” agency by HUD, recognizing its

successful operation of the public housing program during the previous fiscal

year (based on the PHAS — Public Housing Assessment System). Some

highlights:

* Occupancy rates regularly exceed 99%.

* Rents are collected on time.

* Maintenance work orders are completed quickly.

* Residents report being satisfied with PHA programs and services.

» Safety and security programs benefit residents, staff and the community.

» All funds are managed correctly; the PHA'’s latest financial audit showed
“zero findings” (that is, no reported findings of non -compliance with
statutes, rules and government accounting standards).

The PHA was designated a “High Performer” agency by HUD, recognizing its
successful operation of the Section 8 Housing Choice Voucher Program
(based on SEMAP — Section 8 Management Assessment Program FY03).

The PHA’s modernization projects are on time and within budget, making
needed improvements and upgrades to PHA properties.

The PHA continues its successful HOME homeownership program that
provides homebuyer education and entry cost assistance to public housing
residents and Section 8 participants who are then able to buy their own
homes on the private market.

The PHA'’s welfare-to-work strategies and programs are ongoing. At Mt. Airy
Homes where the Jobs-Plus demonstration program provides intensive
training and support to job-seekers, more than one-half of all households now
have one or more employed members.

Although HUD has no funds for adding more public housing units, the PHA
has helped spur the development of new affordable housing by offering some
Section 8 subsidies for use as “project -based assistance” (PBA). The Board
has approved 17 projects (387 units) for rehab, new construction and rental
assistance for existing developments. The PHA plans to expand the PBA
program if awarded new Section 8 Vouchers for this purpose.

$ASQMN00120032003052803336



ATTACHMENT F to Saint Paul PHA Agency Plan for FY2004

MEMBERSHIP OF THE RESIDENT ADVISORY BOARD

The following resident leaders were designated by the PHA Board of
Commissioners on July 28, 1999 as the PHA’s Resident Advisory Board (RAB):

» All members of the Hi-Rise Presidents Council (16 members, comprised of
the president of each hi-rise).

» All members of the Family Residents’ City -Wide Residents Council (16
members, including the four officers from each of the four family housing
developments).

» The two PHA Commissioners who are residents of public housing (currently
Shirley Kane and Stephanie Slaton).

» Section 8 representatives who volunteered for the RAB in response to
mailings (the PHA selected 20 of the 90 participants who volunteered).

* Other public housing resident leaders (not Presidents Council or CWRC
members) have participated actively in the RAB meetings.

* Representatives of Southern Minnesota Regional Legal Services, Inc.
(SMRLS) have also attended most RAB meetings.

The Resident Advisory Board membership has fluctuated due to changes in
officers, residents moving out of public housing or leaving the Section 8 program,
etc.

PHA staff have regularly mailed all RAB meeting agendas, materials and
summaries of meetings to all of the RAB members listed above. Mailings have
also been sent to SMRLS and the Co mmunity Stabilization Project, who asked to
be kept informed of the Agency Plan development.

$ASQMN0012003200305280336
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

Public Housing Agency of the City of St. Paul

X] Original 5-Year Plan
O Revision No:

Development
Number/Name/HA-Wid

Year 1

Work Statement for Year 2
FFY Grant: 2004

Work Statement for Year 3
FFY Grant: 2005

Work Statement for Year 4

FFY Grant: 2006

PHAFY: 2005 PHA FY: 2006 PHA FY: 2007
MN 1-1 4,125,776 4,685,082 $ 4,076,960
McDonough
MN 1-3 150,000 30,000( $ 30,000
Mt. Airy
MN 1-5 450,000 200,000 $ 250,000
Central Hi-Rise
MN 1-6 30,000 20,000( $ 230,000
Valley Hi-Rise
MN 1-7 91,000 45,000( $ -
Neill Hi-Rise
MN 1-8A - - $ -
McDonough, 2nd Ed
MN 1-9 549,500 15,000 $ 60,000
Dunedin Hi-Rise $ -
MN 1-10 15,000 -1 $ -
Mt. Airy, 2nd Ed $ -
MN 1-11 - 200,000 $ -
Cleveland Hi-Rise $ -
MN 1-13 65,000 512,500 $ 180,000
lowa Hi-Rise
CFP Funds Listed for 5- Cont. Next Page Cont. Next Page Cont. Next Page
year plannin

Replacement Housing
Factor Fund

lof6




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name
Public Housing Agency of the City of St. Paul

X] Original 5-Year Plan
O Revision No:

Development
Number/Name/HA-Wid

MN 1-14

Wilson Hi-Rise

MN 1-15

Front Hi-Rise

MN 1-16

Ravoux Hi-Rise

MN 1-17

Wabasha Hi-Rise

MN 1-18

Montreal Hi-Rise

MN 1-19

Exchange Hi-Rise

MN 1-24

Edgerton Hi-Rise

MN 1-26

Hamline Hi-Rise

MN 1-27

Seal Hi-Rise

MN 1-29/37

Scattered Site

CFP Funds Listed for 5-
year plannin

Year 1

Work Statement for Year 2
FFY Grant: 2004

Work Statement for Year 3
FFY Grant: 2005

Work Statement for Year 4

FFY Grant: 2006

PHAFY: 2005 PHAFY: 2006 PHAFY: 2007

285,000 -1$ 60,000

- -1$ 125,000
119,193 250,000 $ 300,000
100,000 155,570 $ -
40,000 -1$ 450,000

- s R

- 82,500 $ -
55,000 240,009 $ 500,000
370,000 -1 $ 155,000
845,000 845,000 $ 845,000

Cont. Next Page

Cont. Next Page

Cont. Next Page

Replacement Housing

Factor Fund

20f6




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name
Public Housing Agency of the City of St. Paul

X] Original 5-Year Plan
O Revision No:

Development Year 1
Number/Name/HA-Wid

Work Statement for Year 2
FFY Grant: 2004

Work Statement for Year 3
FFY Grant: 2005

Work Statement for Year 4

FFY Grant: 2006

PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
Agency Wide $ 688,500( $ 688,500 $ 688,500
Equipment $ 10,000| $ 10,000( $ 10,000
Management $ 588,640( $ 588,640( $ 588,640
Administrative $ 727,907| $ 737,724| $ 756,416
CFP Funds Listed for 5- $ 9,305,516 $ 9,305,516 $ 9,305,516

year plannin

Replacement Housing
Factor Fund
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Work Statement for Year 5
FFY Grant: 2007
PHA FY: 2008

$ 5,573,215

$ 15,000

Cont. Next Page
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Work Statement for Year 5
FFY Grant: 2007
PHA FY: 2008

$ 600,000

$ 200,000

$ 845,00(

Cont. Next Page

50f6



Work Statement for Year 5
FFY Grant: 2007

PHAFY: 2008
$ 688,500
$ 9,999
$ 588,640
$ 785,162
$ 9,305,516
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MN Work 2 3 4 3
# ltem 2,004 2,005 2,006 2,007
1 AE fees $60,000 $36,625
1 Contract #2 $3,750,732%4,385,337$3,828,850%$5,257,75
Calc. 02 award w/10% es¢$8,136,069$8,136,069$9,644,047$9,086,60
1 Contract #2 contingency =~ $112,522 $131,560 $124,055 $157,73]
1 Contract #2 misc. costs $112,522 $131,560 $124,055 $157,73:
1 AE fees gym roof $10,000
1 Gym roof $80,000
3 Cap blocks/retng walls $150,000 $30,000 $30,00C
5 HR patio doors $250,000
5 Central Duplex Exteriors =~ $200,000 $200,000 $200,000
5 Replace HR DU lights $50,00C
5 HR DU modernization $171,254
6 DU closet doors $30,000
6 Improve parking lot lights $20,00C
6 DU kitchen sinks $75,00C
6 Improve stairwell lights $10,00C
6 Remodel RS office $10,00C
6 Replace corridor handrails $60,00C
6 Complete hallway rad. Cover $75,00C
7 Replace family playground  $35,000
7 Replace family cabinets $56,000
7 Repair HR window tracks $45,00C
9 Install sprinklers $500,000
9 Sprinkler contingency $12,500
9 Family bathroom floors $22,000
9 Family sidewalks $15,000 $15,000 $15,000 $15,00(
9 Replace roof fans $45,00C
9 Replace roof
10 DU mod, dfi's etc $15,000
11 Replace roof $200,000
13 HC bldg entry $20,000
13 Eng. Fees for sprinklers $45,000
13 Install sprinklers $500,000
13 Sprinkler contingency $12,50C
13 Replace Roof $180,000
14 Patio slab above blr room  $50,000
14 DU kitchen & bath faucets ~ $35,000
14 Replace roof $200,000
14 Replace fuel oil tank $60,00C
15 Paint DU closet doors $25,00C
15 Repair cracks in DU walls $25,00C
15 Replace fuel oil tank $60,00C
15 Replace DU bedroom lights $15,00C
16 Plumbing line replacement $119,193 $250,000 $250,000 $100,00(
16 Eng. Fees for sprinklers $50,00C
16 Install sprinklers $500,00(




17 Replace roof $100,000

17 DU modernization $155,570

17 Eng. Fees for sprinklers $0
18 Exterior bldg repairs $0 $0 $200,000 $100,00(
18 Water supply line replace $0 $0 $250,000 $100,00(
18 Replace smokes w/ strobes $40,000

24 Replace DU screen doors $55,00C

24 Replace stairwell exit doors $27,50C

26 DU closet doors $20,000

26 DU grease shields $25,000

26 Improve kitchen lighting $10,000

26 Eng. Fees for sprinklers $40,00C

26 Replace roof $200,000

26 Install sprinklers $500,000
27 Elevator mod $350,000
27 Caulk building exterior $20,000
27 Replace fuel oil tank $60,00C
27 Exterior bldg repairs $45,00C
27 Expand parking lot $50,00C




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:__2

Activities for Year:__2

FFY Grant: 2004 FFY Grant: 2004
PHA FY: 2005 PHA FY: 2005
Development Major Work Categories Estimated Cost Development Major Work Categories
Name/Numbel Name/Numbel
McDonough McDonough Modernization A/E fees $ 60,000 lowa Hi-Rise Reconfigure building entry for HC access
MN 1-1 McDon. 1-1 mod. contract #2 (116 DU) $ 3,750,732 MN 1-13 Eng. Fees for sprinklers, fire alarm work
McDonough 1-1 mod. cont. @3% $ 112,522
McDonough 1-1 mod. misc. @3% $ 112,522 Subtotal
AJE fees for Community Center Roof Replacement $ 10,000
Community Center Roof Replacement $ 80,000 Wilson Hi-Rise  |Replace patio slab above boiler room
MN 1-14 DU kitchen and bath faucet replacement
Subtotal $ 4,125,776 Replace Roof
Mt. Airy Repair cap blocks, retng walls, trash enclo. @ family $ 150,000 Subtotal
MN 1-3
Ravoux Hi-Rise |Phased plumbing supply line replacement
Central Hi-Rise Replace patio doors that fog, sills that leak $ 250,000 MN 1-16
MN 1-5 Family Unit Exterior Modernization $ 200,000
Wabasha Hi-Rise |Replace roof (old EPDM)
Subtotal $ 450,000 MN 1-17
Valley Hi-Rise  [Replace DU closet doors (not recently repl). $ 30,000 | Montreal Hi-Rise |Exterior building envelope repairs (see FFY2006)
MN 1-6 MN 1-18 Replace DU water supply lines (see FFY2006)
Replace DU smoke detectors with strobes
Neill Hi-Rise Remove or renovate large playground @ duplex $ 35,000
MN 1-7 Replace family unit kitchen cabinets $ 56,000 Subtotal
Subtotal $ 91,000 Hamline Hi-Rise |Replace DU closet doors
MN 1-26 Install grease shields at stoves
Dunedin Hi-Rise |Install fire sprinklers, replace fire alarm @ hi-rise $ 500,000 Improve kitchen lighting
MN 1-9 Sprinkler, fire alarm contingency $ 12,500
Replace family unit bathroom floors $ 22,000 Subtotal
Replace bad sidewalks $ 15,000
Subtotal $ 549,500
Mt. Airy 2nd Add.  |DU modernization, smokes, GFls, kitchen cabs $ 15,000

MN 1-10

Total CFP Estimated Cos

$ Cont. Next Col.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:__2_ Activities for Year:__2
FFY Grant: 2004 FFY Grant: 2004
PHA FY: 2005 PHA FY: 2005
Development Major Work Categories Estimated Cost Development Major Work Categories
Name/Number Name/Numbel
Seal Hi-Rise Elevator Modernziation $ 350,000 Management Computer hardware and software
MN 1-27 Caulk building exterior $ 20,000 Improvements Resident Initiatives - salaries
Resident Initiatives - benefits
Subtotal $ 370,000 Resident Initiatives - staff training
Hi-Rise Resident Council Training
Scattered Site  |Additional Modernization funds (incl. applicances) $ 300,000 Family Resident Council Training
MN 1-29/37 General Modernization $ 80,000 Family Development Improvements
Driveway Replacement $ 30,000 Resident Training and employment
Roof Replacement $ 90,000 Resident Training in crime prevention
Siding Replacement $ 32,000 interpreter fees
Window Replacement $ 120,000 Security Training Program
Cabinet Replacement $ 80,000 Janitorial Training Program
Wet Basements/Mold & Mildew $ 63,000 Resident Training/employment costs
Lead paint abatement/Interim Controls $ 50,000 Youth Employment Program
Subtotal $ 845,000 Subtotal
Agency Wide Replace hi-rise boilers (1 bldg per year) $ 250,000 Administrative Non Tech Salaries
Replace corridor carpet in 2 hi-rises $ 200,000 Costs Tech Salaries
Paint hi-rise hallways, doors & frames $ 100,000 Employee benefits
Replace hi-rise community room furniture $ 60,000 Legal fees
Manager's Discretionary Paint Fund $ 60,000 Advertising Bids
DU Handicapped mod per resident request $ 15,000 Audit costs
Capital Fund blueprints and drawing costs $ 3,500 Contingency
Subtotal $ 688,500 Subtotal
Equipment CAD drawing software, hardware, etc. $ 10,000
FFY 2004 Total CFP Estimated Cogt$ Cont. Next Col.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for

Activities for Year:__3

Activities for Year:__3

Year 1 FFY Grant: 2005 FFY Grant: 2005
PHAFY: 2006 PHAFY: 2006
Development Major Work Categories Estimated Cost Development Major Work Categories
Name/Number Name/Numbel
See McDonough McDonough Modernization A/E fees $ 36,625 Montreal Hi-Rise |Exterior building envelope repairs (see FFY2006)
Annual MN 1-1 McDon. 1-1 mod. contract #2 (116 DU) $ 4,385,337 MN 1-18 Replace DU water supply lines (see FFY2006)
Statement McDonough 1-1 mod. cont. @3% $ 131,560
McDonough 1-1 mod. misc. @3% $ 131,560 Subtotal
Subtotal $ 4,685,082
Mt. Airy Repair cap blocks, retng walls, trash enclo. @ family $ 30,000
MN 1-3 Edgerton Hi-Rise [Replace DU patio screen doors
MN 1-24 Replace stairwell exit doors with metal
Central Duplexes |Exterior DU Modernization $ 200,000
MN 1-5 Subtotal
Valley Hi-Rise Improve parking lot lighting $ 20,000 | Hamline Hi-Rise |Eng. Fees for sprinkler, fire alarm work
MN 1-6 MN 1-26 Replace roof
Neill Hi-Rise Repair broken hi-rise DU window tracks $ 45,000 Subtotal
MN 1-7
Scattered Site Additional Modernization funds (incl. applicances)
Dunedin Hi-Rise |Replace bad sidewalks $ 15,000 MN 1-29/37 General Modernization
MN 1-9 Driveway Replacement
Roof Replacement
Cleveland Hi-Rise [Replace roof (old EPDM) $ 200,000 Siding Replacement
MN 1-11 Window Replacement
Cabinet Replacement
lowa Hi-Rise Install fire sprinklers, replace fire alarm system $ 500,000 Wet Basements/Mold & Mildew
MN 1-13 Fire sprinkler contingency @ 2.5% $ 12,500 Lead paint abatement/Interim Controls
Subtotal $ 512,500 Subtotal
Ravoux Hi-Rise  |Phased plumbing supply line replacement $ 250,000
MN 1-16
Wabasha Hi-Rise DU modernization, light fixtures, etc $ 155,570

Total CFP Estimated Cos

Cont. Next Col.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:__3

Activities for Year:__3

FFY Grant: 2005 FFY Grant: 2005
PHA FY: 2006 PHA FY: 2006
Development Major Work Categories Estimated Cost Development Major Work Categories
Name/Number Name/Numbel
Agency Wide Replace hi-rise boilers (1 bldg per year) $ 250,000 Administrative  [Non Tech Salaries
Replace corridor carpet in 2 hi-rises $ 200,000 Costs Tech Salaries
Paint hi-rise hallways, doors & frames $ 100,000 Employee benefits
Replace hi-rise community room furniture $ 60,000 Legal fees
Manager's Discretionary Paint Fund $ 60,000 Advertising Bids
DU Handicapped mod per resident request $ 15,000 Audit costs
Capital Fund blueprints and drawing costs $ 3,500 Contingency
Subtotal $ 688,500 Subtotal
Equipment CAD drawing software, hardware, etc. $ 10,000
Management Computer hardware and software $ 90,000
Improvements Resident Initiatives - salaries $ 218,250
Resident Initiatives - benefits $ 60,390
Resident Initiatives - staff training $ 2,500
Hi-Rise Resident Council Training $ 7,000
Family Resident Council Training $ 3,500
Family Development Improvements $ 2,500
Resident Training and employment $ 7,500
Resident Training in crime prevention $ 1,000
interpreter fees $ 3,000
Security Training Program $ 36,000
Janitorial Training Program $ 147,000
Resident Training/employment costs $ 5,000
Youth Employment Program $ 5,000
Subtotal $ 588,640

FFY 2005 Total CFP Estimated Coqg

it$ Cont. Next Col.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:__4__

Activities for Year:__4__

FFY Grant: 2006 FFY Grant: 2006
PHAFY: 2007 PHAFY: 2007
Development Major Work Categories Estimated Cost Development Major Work Categories
Name/Number Name/Numbel
McDonough McDon. 1-1 mod. contract #3 (108 DU) $ 3,828,850 Wilson Hi-Rise  |Replace fuel oil tank
MN 1-1 McDonough 1-1 mod. cont. @3% $ 124,055 MN 1-14
McDonough 1-1 mod. misc. @3% $ 124,055
Front Hi-Rise Paint all bi-fold apartment closet doors
Subtotal $ 4,076,960 MN 1-15 Repair cracks in DU walls
Replace fuel oil tank
Mt. Airy Repair cap blocks, retng walls, trash enclo. @ family $ 30,000 Replace DU bedroom light fixtures
MN 1-3
Subtotal
Central Hi-Rise Replace kitchen and bedroom lights $ 50,000
& Duplexes Central Duplex Exterior Modernizztion $ 200,000 Ravoux Hi-Rise  |Phased plumbing supply line replacement
MN 1-5 MN 1-16 Eng. Fees for sprinkler, fire alarm work
Subtotal $ 250,000 Subtotal
Valley Hi-Rise  |Replace DU sinks w/ 2 compartment stainless $ 75,000 | Montreal Hi-Rise |Exterior building envelope repairs
MN 1-6 Improve stairwell lighting $ 10,000 MN 1-18 Replace DU water supply lines
Remodel existing Res. Ser. Offices $ 10,000
Replace hallway handrails $ 60,000 Subtotal
Complete hall radiator cover repl. (7-11) $ 75,000
Hamline Hi-Rise [Install sprinklers
Subtotal $ 230,000 MN 1-26
Dunedin Hi-Rise |Redo roof mounted exhaust fans @ hi-rise $ 45,000 Seal Hi-Rise Replace fuel oil tanks
MN 1-9 Replace bad sidewalks $ 15,000 MN 1-27 Exterior building caulking, repairs
Expand hi-rise parking lot
Subtotal $ 60,000
Subtotal
lowa Hi-Rise Replace Roof $ 180,000
MN 1-13
Total CFP Estimated Cost $ Cont. Next Col.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:__4__

Activities for Year:__4__

FFY Grant: 2006

FFY Grant: 2006

PHA FY: 2007 PHAFY: 2007
Development Major Work Categories Estimated Cost Development Major Work Categories
Name/Number Name/Numbel
Scattered Site Additional Modernization funds (incl. applicances) $ 300,000 Management Computer hardware and software
MN 1-29/37 General Modernization $ 80,000 Improvements Resident Initiatives - salaries
Driveway Replacement $ 30,000 Resident Initiatives - benefits
Roof Replacement $ 90,000 Resident Initiatives - staff training
Siding Replacement $ 32,000 Hi-Rise Resident Council Training
Window Replacement $ 120,000 Family Resident Council Training
Cabinet Replacement $ 80,000 Family Development Improvements
Wet Basements/Mold & Mildew $ 63,000 Resident Training and employment
Lead paint abatement/Interim Controls $ 50,000 Resident Training in crime prevention
interpreter fees
Subtotal $ 845,000 Security Training Program
Janitorial Training Program
Agency Wide Replace hi-rise boilers (1 bldg per year) $ 250,000 Resident Training/employment costs
Replace corridor carpet in 2 hi-rises $ 200,000 Youth Employment Program
Paint hi-rise hallways, doors & frames $ 100,000
Replace hi-rise community room furniture $ 60,000 Subtotal
Manager's Discretionary Paint Fund $ 60,000
DU Handicapped mod per resident request $ 15,000 Administrative  |Non Tech Salaries
Capital Fund blueprints and drawing costs $ 3,500 Costs Tech Salaries
Employee benefits
Subtotal $ 688,500 Legal fees
Advertising Bids
Equipment CAD drawing software, hardware, etc. $ 10,000 Audit costs
Contingency
Subtotal

FFY 2006 Total CFP Estimated Coqg

it$ Cont. Next Col.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:__5__ Activities for Year:__5__
FFY Grant: 2007 FFY Grant: 2007
PHAFY: 2008 PHAFY: 2008
Development Major Work Categories Estimated Cost Development Major Work Categories
Name/Number Name/Numbel
McDonough McDon. 1-1 mod. contract #3 (108 DU) $ 5,257,750
MN 1-1 McDonough 1-1 mod. cont. @3% $ 157,733
McDonough 1-1 mod. misc. @3% $ 157,733
Subtotal $ 5,573,215
Dunedin Hi-Rise |Replace bad sidewalks $ 15,000
MN 1-9
Ravoux Hi-Rise  |Phased plumbing supply line replacement $ 100,000
MN 1-16 Install sprinklers, replace fire alarm system $ 500,000
Subtotal $ 600,000
Montreal Hi-Rise |Exterior building envelope repairs $ 100,000
MN 1-18 Replace DU water supply lines $ 100,000
Subtotal $ 200,000

See next page

Total CFP Estimated Cosf $ Cont. Next Col.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:__5__

Activities for Year:__5_

FFY Grant: 2007

FFY Grant: 2007

PHAFY: 2008

PHAFY: 2008

Development

Major Work Categories

Estimated Cost

Development

Major Work Categories

Name/Number Name/Numbel
Scattered Site Additional Modernization funds (incl. applicances) $ 300,000 Management Computer hardware and software
MN 1-29/37 General Modernization $ 80,000 Improvements Resident Initiatives - salaries
Driveway Replacement $ 30,000 Resident Initiatives - benefits
Roof Replacement $ 90,000 Resident Initiatives - staff training
Siding Replacement $ 32,000 Hi-Rise Resident Council Training
Window Replacement $ 120,000 Family Resident Council Training
Cabinet Replacement $ 80,000 Family Development Improvements
Wet Basements/Mold & Mildew $ 63,000 Resident Training and employment
Lead paint abatement/Interim Controls $ 50,000 Resident Training in crime prevention
interpreter fees
Subtotal $ 845,000 Security Training Program
Janitorial Training Program
Agency Wide  |Replace hi-rise boilers (1 bldg per year) $ 250,000 Resident Training/employment costs
Replace corridor carpet in 2 hi-rises $ 200,000 Youth Employment Program
Paint hi-rise hallways, doors & frames $ 100,000
Replace hi-rise community room furniture $ 60,000 Subtotal
Manager's Discretionary Paint Fund $ 60,000
DU Handicapped mod per resident request $ 15,000 Administrative  |Non Tech Salaries
Capital Fund blueprints and drawing costs $ 3,500 Costs Tech Salaries
Employee benefits
Subtotal $ 688,500 Legal fees
Advertising Bids
Equipment CAD drawing software, hardware, etc. $ 9,999 Audit costs
Contingency
Subtotal

FFY 2007 Total CFP Estimated Coqg

it$ Cont. Next Col.

8 of 16




Estimated Cost

$ 20,000
$ 45,000
$ 65,000

$ 50,000

$ 35,000

$ 200,000
$ 285,000
$ 119,193
$ 100,000
$ R

$ -

$ 40,000
$ 40,000
$ 20,000
$ 25,000
$ 10,000
$ 55,000

$ Cont. Next Page
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Estimated Cost

90,000

218,250

60,390

2,500

7,000

3,500

2,500
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1,000

3,000

36,000

147,000

5,000
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5,000
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588,640

56,180
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2,000
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2,500

B |P|B|P|B|R

91,227

©

727,907

9,305,516
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Estimated Cost

$ R
$ -
$ -
$ -
$ 55,000
$ 27,500
$ 82,500
$ 40,000
$ 200,000
$ 240,000
$ 300,000
$ 80,000
$ 30,000
$ 90,000
$ 32,000
$ 120,000
$ 80,000
$ 63,000
$ 50,000
$ 845,000

$ Cont. Next Page
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Estimated Cost

56,180

420,000

138,000

2,000

18,000

2,500
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101,044

737,724

9,305,516
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Estimated Cost

$ 60,000
$ 25,000
$ 25,000
$ 60,000
$ 15,000
$ 125,000
$ 250,000
$ 50,000
$ 300,000
$ 200,000
$ 250,000
$ 450,000
$ 500,000
$ 60,000
$ 45,000
$ 50,000
$ 155,000

$ Cont. Next Page

13 0of 16



Estimated Cost

90,000

218,250

60,390

2,500

7,000

3,500

2,500

7,500

1,000

3,000

36,000

147,000

5,000
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5,000
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588,640

56,180

420,000

138,000

2,000

18,000
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119,736

©

756,416

9,305,516

14 of 16



Estimated Cost

$ Cont. Next Page

150f 16




Estimated Cost

90,000

218,250

60,390

2,500

7,000

3,500

2,500

7,500

1,000

3,000

36,000

147,000

5,000

Bl |r|a|a|a| R R

5,000

@

588,640

56,180

420,000

138,000

2,000

18,000

2,500

B |P|B|P|B|R

148,482

©

785,162

9,305,516
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ATTACHMENT | to Saint Paul PHA Agency Plan for FY2004

SUMMARY OF COMMENTS ON AGENCY PLAN AND PHA
RESPONSES

Version 3 Comments:

The PHAResident Advisory Board(RAB) met March 25, 2003 to discuss the proposed
Version 3 amendments. The RAB did not submit written comments on the proposed
amendments, but stafécorded and responded to RAB members’ oral comments during
the meeting (a meeting summary is available upon request). All comments were
supportive of the proposed changes.

The following comment was received duripgblic hearing testimonyon May 6, 2003:
a htrise public housing resident spoke in favor of the proposed disposition of two parcels
of vacant, unused land and up to ten scattered site properties.

Technical Services staff attended each of the folloviRegident Council Meetingsn

April of 2003 to inform them about the revisions to the 2002 Capital Fund Program
budget and the 2003 Capital Fund Program application that were made necessary by
HUD’s reduction in the PHA’s FY04 Operating Budget Subsidy funding. The attached
spreadsheet, was discussed with each relevant Resident Council and, shows the major
work items that were deleted from each of the Capital Fund Program budgets as well as
the security services, administration and Central Administrative Office Building expenses
that were added tthe 2002 and 2003 Capital Fund Program budgets.

The following comments were received from the residents:
Hi-Rises

Mt. Airy Hi -Rise 200 E. Arch. No comments received. Meeting will be held on June 2,
2003.

Central Hi-Risg 554 W. Central. Meeting held 4/10/03 at 6:00 pm.

Comment: Will there be a cut to the ACOP program? Residents seem to understand the
issues and the difficult times we are experiencing. Kedrick White, from the PHA,
mentioned that there were PHA lajfs as a result of the cuts fnoHUD. Kedrick

assured the residents that their safety and security were top concerns of the PHA.

Valley Hi-Risg 261 E. University. Meeting held 4/1/03 at 6:30 pm.
Comment: Resident wanted to know if it is possible to have handicap door openers
installed for the bathrooms in the community room as they are hard to open.

Neill Hi-Rise 325 Laurel. Meeting held 4/10/03 at 7:00 pm. No comments received.

Mn001i03.doc
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Dunedin Hi-Rise 469 Ada. Meeting held 4/14/03 at 2:00 pm.

Comments:

1. Residents asked about spuiiers and the new cable system

2. Residents asked about blinds. Eula, Resident Council President, said a new
sunscreen had been purchased.

3. Residents asked about new community room chairs but understood that they would
have to wait.

4.  One resident suggested that we should keep reminding HUD to watch their figures.
John Wold, of the PHA, pointed out that Jon Gutzmann, our Executive Director,
had just talked to Congress this past week on the topic.

5. Residents expressed their gratitude that the dumjustation had been changed
and that a lighter lid had been installed.

Cleveland Hi-Rise 899 S. Cleveland. Meeting held 4/8/03 at 6:30 pm.
Comments:
1. John Wright, of the PHA, told the residents that the window caulking that had been
in the budget had been deferred due to the CFP funding reductions.
2. John asked for input for future CFP budget items and received the following input:
a. Repaint the corridors in pastel color.
b. Install power operators on the doors to the community room and to the
laundy room.
c. Add an enunciator function to the elevators so that deaf people would know
what floor the elevator was on.
d. Itwas also suggested that the door to the restrooms on the first floor be made
easier to operate. Residents were informed to call this in as a work order.

lowa Hi-Rise 1743 E. lowa. Meeting held 4/14/03 at 7:00 pm. No comments received.

Wilson Hi-Rise 1300 Wilson. Meeting held 4/8/03 at 5:00 pm.
Comment: One resident had a comment about bees during the summer. This concern
was forwarded to Larry Gurtin who takes care of pest control.

Front Hi -Rise 727 Front Ave. Meeting held 4/2/03 at 7:00 pm.

Comments:

1. Residents were glad to hear that the roof and wall work were not being cut.

2. Residents requested that the driveway entrance be repaired so that cars and buses
don’t scrape bottom when they enter the lot.

3. Residents were very happy with hallway wall painting.

Ravoux Hi-Rise 280 Ravoux. Meeting held 4/9/03 at 1:00 pm.

Comments:

1. Residents had no comment about tle¢edral of the exterior stucco panel redashing
or the domestic water piping replacement.

2. Residents suggested the following work items for future budget consideration:
a. Clean the radiation covers in the apartments.
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b.  One resident suggested that the water supply piping replacement and the
installation of the new sprinkler system be done at the same time in the future
to minimize disruption to the residents.

3. Residents were informed of the PHA's plan to sell the westerly portion of the

Ravoux site ad the proposed plan to build 5 singfi@mily homes on the site. One

resident indicated that this property is not widely used by the Ravoux residents.

Wabasha HiRise 545 N. Wabasha. Meeting held 4/14/03 at 6:00 pm.

Comments:

1. Oneresident wanted to know if they were still going to get a new elevator. It was
explained that a shaft for a new elevator for Wabasha was being built as a part of
the new PHA office building at 555 N. Wabasha but that the installation of the
elevator has been deferred to fridwyears due to funding limitations.

2.  One resident wanted to know about the sound and vibration readings for the
hammer rock excavation for the new PHA office building at 555 N. Wabasha. The
resident was informed that the PHA’s consultant is monitoring the vibrations.

Montreal Hi -Rise 1085 Montreal. Meeting held 4/10/03 at 2:00 pm.

Comments:

1. Residents had no comments about the deferral of the dwelling unit lock
replacement, exterior building repairs or the dwelling unit water supply line
replacemen

2. The following items were offered for consideration for future CFP funding:

a. Fixthe lock on the Community Room door.

b. Install a light above the bulletin board located in the Lobby.

c. Install gutters over both entry doors. Residents say the sidewalks get all wet
and icy in the winter.

Exchange HiRise 10 W. Exchange. Meeting held 4/14/03 at 7:00 pm.

Comments:

1. No comments were received on the work items that are being cut.

2. Residents requested that the PHA either replace the strugturelbund benches in
the rear of the building or add additional new benches.

Edgerton Hi-Rise 1000 Edgerton. Meeting held 4/9/03 at 1:30 pm.

Comments:

1. Residents wanted to know if their rent was going to go up as a result of the budget
cuts. No, rents are based on income or flat rents, the PHA does not have rent
setting control.

2.  One resident wanted to know if the block granting of the Section 8 funds to the
State was final. No, itis a proposal. Kedrick White explained that Jon Gutzmann
was tesifying to Congress about this issue.

Hamline Hi-Rise 777 N. Hamline Ave. Meeting held 4/1/03 at 2:00 pm.
Comments:
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1. Residents were informed that the final phase of the exterior building brick repair
would continue and should be completed this fall.

2.  Dwelling unit glass repair has been deferred. However residents should report
fogged or cloudy glass panes to the Manager for future replacement.

Seal Hi-Rise 825 Seal. Meeting held 4/8/03 at 6:30 pm.

Comments:

1. Residents were happy to hear thatrendwelling unit fogged or cloudy
windowpane replacement was still in the budget.

2.  The Council will be purchasing a TV and VCR to install overhead on awall
mounted bracket. Tim Angaran, of the PHA, volunteered to help with the
installation of it.

President’s Council. Meeting held 4/28/03 at 10:00 am.

Resident Council Presidents were invited to the Tuesday, May 6, 2003 Public Hearing @

3:30 pm at 480 Cedar that will discuss tH& Revision to the Agency Plan.

Comments:

1. One President wanted to kwaf new nonslip stair treads could be installed in the
stairwells at Front HRise because the elevator keeps breaking down.

2.  One President wanted to know when the dining room entry door at Montreal Hi
Rise would be repaired.

3. One resident from Hamline HRise asked when they would be able to use their
patio by the community room again.

Family Developments

McDonough Family Site. Meeting held 4/1/03 at 6:30 pm.

Comment: One resident was concerned about whickRiBes had work that would be
deferre&l. Not many comments when group found out that the work at McDonough will
not be affected.

Roosevelt Family Site.Meeting held 4/28/03 at 6:00 pm.

Comments:
1. Residents were curious about the planned work south of Ames by Habitat for
Humanity.

2. Several residents asked if there would be assigned parking because they have no
place to park at night on Ames.

Mt. Airy Family Site. Meeting held 4/15/03 at 6:00 pm.
Comment: Some residents of the MABTamily units asked about getting air conditioner
sleeves.

Dunedin Family Site. Meeting held 4/15/03 at 6:00 pm. No comments received.

City Wide Resident Council. Meeting will be held 5/27/03 at 6:00 pm.
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Adjustments to 2002 / 2003 Capital
Fund Budgets

2002 Reductions Original |Reduced| Final $
Seal Coat McDonough Parking Lots $10,000, $10,000 $0
Repair retaining walls/trash encl @ Mt. Airy $50,000] $42,226| $7,774
Repair windows that won't lock at 1 -4 $2,188 $2,188 $0
Install Central HR sprinklers $500,000[ $74,110/ $426,199
Repair windows that won't lock at 1-8a $2,183 $2,183 $0
Dunedin envelope caulking & repair $20,000, $20,000 $0
Replace bad sidewalks @ Dunedin $15,000, $15,000 $0
1-10 smokes, GFl's, etc. $15,000, $5,000[ $10,000
Cleveland window caulking $20,000, $20,000 $0
lowa DU sink replacement $95,000, $95,000 $0
\Wilson sprinkler engineering fees $38,000, $38,000 $0
Replace Wilson boiler room roof slab $5,000, $5,000 $0
Redash Ravoux exterior stucco panels $50,000, $50,000 $0
[Montreal DU Lock Replacement $45,000] $45,000 $200
[Montreal exterior bldg repair consultant $40,000, $40,000 $0
Phase IV brick replacement @ Hamline $367,496| $67,524| $299,972
Seal post tension end repairs $40,0000 $10,000[ $30,000
Replace HR community room furniture $60,000, $20,000[ $41,482
Tech. Services CAD equipment $10,000f $8,000f $2,000
Computer hardware and software $90,000, $20,000 $70,000
Resident Initiatives - staff training $2,5000 $2,500 $0
Hi-Rise Resident Council Training $10,000, $10,000 $0
Family Resident Council Training $3,500, $3,500 $0
Resident Training and Employment $4,0000 $4,000 $0
Resident training in crime prevention $1,0000 $1,000 $0
Interpreter fees $3,0000 $3,000 $0
Security training program $36,000, $36,000 $0
Janitorial training program $147,000[ $47,000 $100,000
Youth employment program $2,0000 $2,000 $0
Contingency $15,000, $15,000 $0
$713,231
02 Funded $1,046,990 of scattered site single family home modernization
2002 Additions Original | Addition | Final $

New Central Admin. Office Bldg. $0| $300,000( $300,000
Protective Services (ACOP) $0| $170,625| $170,625
Non Tech Salaries $56,180 $64,581] $120,761
Non Tech Benefits $138,000 $15,608| $153,608
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2003 Reductions Original | Reduced | Final $
Dunedin sprinkler eng. Fees $40,0000  $40,000 $0
Install Wilson HR sprinklers $512,500 $512,500 $0
Replace Wilson DU windows $50,0000  $50,000 $0
\Wabasha elevator mod. $400,000] $164,400, $235,600
Seal elevator mod engineering $20,0000  $20,000 $0
Scat Site modernization $802,750 $155,250 $647,500
/Agency wide masonry repair $30,0000  $30,000 $0
Ag. Wide moisture control $10,0000 $10,000 $0
Replace Hi-Rise com. Room furn.| $60,000, $40,000, $20,000
Replace hi-rise boilers $250,000] $150,000 $100,000
CAD drawing software $10,000 $9,000 $1,000
Resident Initiatives training $2,500 $2,500 $0
Hi-Rise resident council trng $1,000 $1,000 $0
Family resident council trng $1,000 $1,000 $0
Interpreter fees $3,000 $3,000 $0
Youth employment $5,000 $5,000 $0
Advertising bids $18,000 $8,000, $10,000
Contingency $13,394]  $13,394 $0
$1,215,044
2003 Additions Original | Addition Final $
New Central Admin. Office Bldg $1,000 $999,000|$1,000,000
Protective Services (ACOP) $0| $409,500[ $409,500
Non Tech Salaries $130,340, $26,060, $156,400

Agency Plan Version 1 Comments:

The PHAResident Advisory Board(RAB) met July 30, August 13 and 27, and

September 10 and 24, and November 26, 2002 to discuss the Agency Plan requirements
and drafts. The RAB did not submit written comments on the draft, fdanhstaff

recorded and responded to RAB members’ oral comments during the meetings (meeting
summaries are available upon request).

The following comments were received during fhéblic hearing on November 19,
2002:

1. The PHA's pet policies are not understood well enough by some PHA staff and
residents. PHA should check its pet policy against the current federal requirements.

PHA Response: PHA staff believe that the pet policy complies with current federal
requirements; however, staff will review the pelicy with the PHA'’s legal
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counsel. Staff will also review current procedures for informing applicant and
residents about the pet policy, and review staff training procedures.

2. Resident PHA Commissioners. State law which created the Saint Paul PHA
specified that one Commissioner should be a resident of PHA “elderly housing” and
one a resident of “family housing”. Who represents residents who are neither
elderly nor members of families?

PHA Response: When the law was enacted in 1977, “elderly housingiresf to
the PHA hirises. The PHA interprets the law as requiring one resident
Commissioner to live in a PHA hiise and the other to live in other PHA housing
(family development or scattered site).

3. Designated Elderly Housing. The draft Agency Plan contains inconsistent language
about Designated Elderly Housing.

PHA Response: Staff will clean up the inconsistencies in the final draft of the Plan.
When the drafted was started in July 2002 the PHA had two designated elderly
buildings and was considerirggdding one or two more. However, HUD refused to
extend the designation for one building (EdgertorRi$e). When the results of the
latest hirise resident survey are released by the Wilder Research Center, PHA staff
and residents will have new information about resident interest in additional
designated housing.

4. The Section 8 waiting list was recently closed to new applicants. What notice was
given before it was closed?

PHA Response: The PHA gave advance notice by publishing notices in the Pioneer
Press and several community and minority newspapers. The PHA also mailed out
notices to numerous community and social service organizations.

5. Requirements for property owners to participate in Section 8. One commenter said
some landlords think they have to rent all of their units to Section 8 participants if
they accept one Section 8 voucher. Another commenter said staff at another metro
area housing agency said it was “too difficult” for a new landlord to participate in
Section 8.

PHA Response: Staff expheid the current requirements for landlord participation

in Section 8. Several significant requirements have changed in the last few years, so
some property owners may still be rejecting the program based onfeddte

information. The PHA periodically holds landlord workshops to explain the

program. The PHA will also furnish a “landlord packet” of information upon

request.

6. Section 8 Homeownership Programis the PHA still considering whether to
implement this program?
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PHA Response: Based on discoss at a Boarestaff strategic planning retreat in
August 2002, the PHA Board of Commissioners has decided that the Agency should
pursue other initiatives in the next one to three years (e.g., expand the use of
projectbased Section 8 assistance, consider participating in “preservation of
affordable housing” activities). Therefore the PHA will not actively pursue the
Section 8 homeownership option for the next one to three years.

7. George Stone from the Corporation for Supportive Housing (CSH) read a stdteme
thanking the PHA for its “assertiveness in developing quality housing options for
low income persons.”

PHA Response: The PHA is fortunate to have CSH and other partners to work with,
to accomplish our respective missions.

8. One commenter commended the PHA for its support of the “Kids Voting” initiative
in the recent election. The PHA should continue to do so.

PHA Response: Many PHA staff and residents volunteered to make this worthwhile
project a success.

9. A commenter complimented the ACOP commusptylicing program and the
Officer in Residence (OIR) program. She recommended that the PHA clarify what
its expectations are for OIR participants, and also that OIR participants receive
communitypolicing training like ACOP officers.

PHA Response: PHA staff's understanding is that all Saint Paul Police Department
officers receive some training in community policing theory and practices. Staff
from the PHA and SPPD discuss their expectations with each new officer who
commits to live in a PHA units under ti@dR program.

Five-Year Capital Fund Public Comments:

No specific input regarding the Capital Fund Program was received from the Resident
Advisory Board during the meetings with staff leading up to the 11/19/02 Public Hearing.
No comments regarding the Capital Fund Program Annual Report, 2003 Application or 5
Year Action Plan were received at the November 19, 2003 Agency Plan Public Hearing
after staff made their presentation.

Resident Council Meetings:
Resident Comments and PHA Response to residestigne when Draft #1 of the

proposed 2003 Capital Fund Program budget was presented and discussed at the listed
development specific Resident Council Meetings are as follows:

Family Sites:
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1. McDonough Family Homes Resident Council
PHA staff met with the McDonough Resident Council on September 10, 2002. No
specific input concerning the proposed 03 CFP draft budget was received. The
group did however talk about the upcoming bid opening (9/12/02) for the
McDonough Homes Modernization and the 9/25/02 awdrde McDonough
Homes MN 11 and MN 14/8A modernization is being partially funded with 02
CFP funds. Funding is included in the 03 CFP draft application for the second part
of the contracts that were awarded 9/25/02. The award of these modernization
contracts is the culmination of many meetings with the McDonough Resident
community and the McDonough Modernization Resident Focus group.
McDonough Resident Council Representatives and McDonough residents were
urged to review the Final Draft PHA CFP 03 Apgtion and Five Year Action
Plan and to attend the November 19, 2002 PHA Agency Plan Public Hearing at
4:30 pm at the 554 West Central AvenueRise.

2. Roosevelt Family Homes Resident Council

Meeting held 8/26/02

Resident Comments:

a. Theywould like the doorbells on the A buildings to be in proper continuous
working condition— new if possible.

PHA response: PHA Maintenance reports that they have found a fix for the
door entry systems and that it is being implemented as problems come up.

b. Theywould like to have the wet basement issue resolved. Staff did say that
we are doing an investigation now with American Testing.

PHA Response: The PHA has hired a testing agency to do some borings to
determine why water is still infiltrating basements. The recently completed
modernization work included many types of work designed to resolve the wet
basement problems. Those work items included collecting roof downspouts
and putting the water directly into the storm sewers, installing additional
catch lasins, and grading/landscaping revisions. The PHA will share the
results of the additional testing by American Engineering Testing when the
results are received.

c. Theyhad many issues regarding the play lots: (These comments were
prompted by PHA staff request for input regarding planned playground
revisions beyond those included in the modernization).

1). Theydo not like sand in the play lots, instead they want wood or other
surface that won’t messp their homes and grounds.
PHA response: Té&PHA tried to install the rubber surfacing wherever
possible in the playgrounds at Roosevelt but the cost of the concrete
base and rubber surfacing has been prohibitively high to do them all.
Staff has learned through experience that wood chips are not a good
long-term solution.

2). Theywant swings and lots of them. They said that the kids love swings
but they are not there in these small lots.



Attachment | to Saint Paul PHA Agency Plan Page 10

PHA response: There are new codes that dictate how much space must
be covered with material that will shion a fall if a child falls off a
piece of play equipment the fall zones for swings are huge and can’t
be incorporated with other play equipment in a typical playground
setup. Staff is working to try to provide some stand along swing sets.

3). Theywant larger play lots. They said that the ones they have are too
small.
PHA Response: The size of the playgrounds was reduced to limit the
hangouts for teens. The effort was to provide playgrounds for toddlers
and other young children without creagi areas that would become
problematic for security.

4). They would also like to have some shdde structures over some of
the play lots because the equipment becomes very hot and the kids get
burnt.
PHA Response: The PHA’s modernization budget had to stretch a long
way during the modernization and the provision of shade structures was
not a high priority. The PHA has however planted lots of new trees
while retaining most of the existing trees. The PHA also adjusts
playground layouts during desido limit the solar orientation of slides
and other surfaces that can become hot.

Mt. Airy Family Resident Council
No Meeting was held for staff to attend.
No comments were received.

Dunedin Family Resident Council

Meeting held 9/17/02

Resident Comments:

1. No comments except work order issues were received.

Hi-Rises

1.

Mt. Airy Hi -Rise Resident Council

Meeting held 9/12/02

Resident Comments:

a. Noresident comments were received. The residents did comment that the
building looks greaand they complemented the PHA on all the great work
that has been done for them.

Central Hi-Rise Resident Council

Meeting held 9/12/02

Resident Comments:

a. Replace the doors for the pantry closets. Apparently these are flimsy plastic
and hard to keep clean, which was affirmed by the Building Manager.
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PHA Response: The PHA will do some additional investigation of the
apartment closet doors.

A suggestion was made to install exhaust fans in the kitchens. With further
clarification it gopeared that these was a maintenance issue with cleaning of
the vent grille, which the Building Manager clarified, was the resident
responsibility to clean.

PHA Response: PHA Maintenance will address.

Was an inquiry about replacing carpet. Believe that the Building Manager
responded that carpet replacement is considered-tantal only.

PHA Response: Replacement of apartment carpeting is at the discretion of
the Building Manager.

A suggestion was made to install additional washing maechiiilding
Manager suggested that the present laundry probably would not accommodate
any additional washers. Indicated this would be brought up to a Technical
Services staff member for response.

PHA Response: PHA Technical Services staff will be asked to look into this
issue.

A suggestion was made to upgrade the elevators because they are broken
down frequently. Another resident mentioned that the elevator doors close
too fast.

PHA Response: PHA staff responded that the elevators are otithent
technology and that there are no intentions for upgrades at this time. They
informed the resident we would have the elevator service company check the
elevators the next day to verify proper operation.

Various questions were asked about the brick cleaning just completed. One
resident asked about possible damage to planting soil in his flower box. Also
some questions about the exterior painting to be done next week.

PHA Response: PHA staff answered the resident’s questions about the
upcomig and recently completed work.

3. Valley (261 E. University) Hi-Rise Resident Council
Meeting held 9/4/01
Resident Comments:

a.

Do something about poor lighting in the stairwells.

PHA Response: Staff will investigate the stairwell lighting and will include
necessary work in upcoming budgets. This work has been discussed before
but has not been added to the budgets because it was not as high a priority as
other needed work.

Install a new drinking fountain in the community room (water is noticol

tastes awful).

PHA Response: Staff will take a look at the drinking fountain and find out
what an upgrade to one with a cooler would cost.

Install park benches @ south entryway by garden.

PHA Response: This issue will be referred to the Technical Services staff
person who works with the line item in the Capital Fund budget faids
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furniture improvements. He will work with staff and residents to discuss how
this fits in with the priority of other requested work.

8" floor corridor wals have “black stuff’— needs painting.

PHA Response: This issue will be referred to the Technical Services staff
person who works with the line item in the Capital Fund budget farda
corridor painting and to PHA Maintenance staff. If Maintenance does not
address the issue the TS staff person will work with staff and residents to
discuss how this fits in with the priority of other requested work.

Since the community room is receiving new furniture, the room should be
painted with a brighter col.

PHA Response: Please see the response to item d above.

Trash chute area @hSIoor has deep scratches.

PHA Response: Please see the response to item d above. This TS staff
person also handles thethge corridor flooring line item in the Capital Fund
Budget.

Handicapped railings are loose ofidnd 11" floors (check all).

PHA Response: This issue should be called into PHA Maintenance staff for
repair.

4. Neill (325 Laurel) Hi-Rise Resident Council
Meeting held 9/12/02
Resident Comments:

a.

One resident requested a space within the building for smoking.

PHA Response: The PHA, in consultation with the Resident Councils,
decided to make all interior public spaces in all theibes smoke free.
Residents are free to smoke in their apartments or outside if they wish.

The corridor carpet on the fourth floor is worn.

PHA Response: This item will be discussed with PHA staff to determine the
scope of needed work.

The parking lot striping needs to be redone.

PHA Response: This item will be discussed with PHA staff to determine the
scope of needed work.

Clean the apartment radiator covers and radiator fins.

PHA Response: The PHA is investigating to see if an economical method
can be found to clean the apartment radiator covers and fins.

5. Dunedin Hi-Rise Resident Council
Meeting held 9/9/02
Resident Comments:

a.

Need additional parking spaces.

PHA Response: PHA Technical Services staff will investigate options for
expanding the parking.

Install anew sidewalk at the rear of the building to connect with the sidewalk
at the family units.
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PHA Response: PHA Technical Services staff will investigate options for
this sidewalk extension. There are however, many competing work items for
the limited amount of funding that may be of higher priority.

A curbcut at the south end of the north/south sidewalk in front of the building
(near the top of the driveway leading to the basement).

PHA Response: PHA Technical Services staff will investigate ogtior
completing this work.

Check toilet shubff valves in each apartment to make sure that they will
operate in the event of a flood.

PHA Response: PHA Preventive Maintenance staff go to each of the
apartments once a year to make sure everything is in good operational
condition. The Caretaker is also in the apartments on a regular basis. They
will be made aware of this concern.

6. Cleveland Hi-Rise Resident Council
Meeting held 9/17/02
Resident Comments:

a.

Install carpet in the corridors.

PHA Response: The PHA has had problems with carpeting in otheséhi
corridors and is moving back to vinyl tile as the standard. Vinyl tile is much
tougher and takes the dé&gy-day abuse without damage much better than
carpet.

Paint the corridors and the DU doors

PHA Response: This item will be turned over to the Technical Services staff
person who administers the Capital Fund line item for the painting-aghi
corridors. He will work with residents and staff to see how the painting of
the Cleveland corridors compares with the priorities of other buildings.
Provide additional parking

PHA Response: A few more spots were added during the recently completed
modernization of the building. The addition of more spots would be very
difficult, expensive and would compromise the site.

Provide additional storage (lockers) for each apartment.

PHA Response: There is no room in the building for the provision of this
kind of storage space.

Install ceramic tile in the first floor bathroosn

PHA Response: Staff will talk with the Caretaker and others to determine if
the new vinyl tile in the bathrooms needs to be replaced.

7. lowa Hi-Rise Resident Council
Meeting held 9/16/02
Resident Comments:

a.

Residents would like cameras in the elevators and the recreation meeting
room.
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10.

PHA Response: The addition of cameras is expensive and technologically
challenging. Technical Services staff will discuss this with other PHA staff
and the residents.

b. Residents would like new floor tile the apartments.

PHA Response: The condition of the floor tile is reviewed by PHA staff
during the preparation for reental process and damaged tile is replaced.

c. Residents would like the 02 CFP work to replace kitchen sinks and counters
expanded to include replacing the cabinets. Residents would like double
bowl kitchen sinks with sprayers and better kitchen lighting.

PHA Response: The possibility of including the replacement of the kitchen
cabinets will be studied by Technical Servicesfstald then discussed with
other PHA staff and residents. This may mean completing the work in
several phases over several years.

Wilson Hi-Rise Resident Council

Meeting held 9/17/02

Resident Comments:

a. One resident requested that the community room be livened up to entice more
people to use the room.
PHA Response: PHA staff will evaluate whether the community room is in
need of new paint or other improvements.

b. Residents would like a secure computer room.
PHA Response: PHA staff will invatigate if there are any options for this.

Front Hi -Rise Resident Council

Meeting held 9/4/02

Resident Comments:

a. Residents would like the parking lot entry fixedhe bus has been dragging
there ever since the City resurfaced the road this summer.
PHA Response: PHA staff will investigate this and see whether something
can be done.

Ravoux Hi-Rise Resident Council

Meeting held 9/11/02

Resident Comments:

a. Install 2 additional white benches by the back door so people can sit down
while they are exercising their dogs.
PHA Response: This request will be forwarded to the Technical Services
staff person who administers theige furniture Capital Fund line item. He
will see how the priority of this request compares with other needed work.

b. Talk to the City to see if they can even out the sidewalks around the site
they are so uneven at places that a handicapped resident can’t get here
wheelchair over them without tipping over.
PHA Response: PHA staff will try to contact tity.

c. Install pictures and awards on wall in the community room.
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11.

12.

PHA Response: Building Manager told them PHA Maintenance would take
care of this.

Wabasha HiRise Resident Council
Meeting held 9/9/02
Resident Comments:

a.

One resident questioned why they should believe that another elevator would
be added to the building after nothing has happened after 20 years of requests.
PHA Response: There are many requests from residents and PHA staff for
the limited Capital Fund Program resowscell requests are evaluated and
prioritized and sometimes work has to be deferred. The addition of a new
elevator has however been added to the scope of work for the new PHA
office building that will be built adjacent to the-hise. The PHA is hopeful

that the bids for the new building will come in low enough to allow this
elevator to be constructed. It may however, have to be deferred again if the
bids come in too high. PHA staff will communicate with residents of the
Wabasha HRise and keep theinformed as these kinds of issues are being
discussed. More will be known when the bids for the new office building are
opened on January 7, 2003.

Several residents stated that they would like to have access to the proposed
green space at the northwest corner of the site. They are concerned about
how they can get there when the new building is built.

PHA Response: PHA staff will discuss this issue and other issues concerning
the new office building with residents in greater depth.

The residentsvould like to have a larger patio.

PHA Response: The new parking ramp associated with the new PHA office
building will define the westerly edge of the-hse patio. Work to improve

the patio is included in the bid documents for the new building. The actual
size of the improved patio will be approximately the same as it is now.

The residents would like to have some parking or access to some parking.
PHA Response: The parking for the new office building will be used by
those in the new office higing. The space requirements and cost to provide
parking for Wabasha hise residents would have been excessive. All
Wabasha HRise residents were aware that there was nsitsnparking

when they signed their leases.

Montreal Hi -Rise Resident Council
Meeting held 9/5/02
Resident Comments:

a.

b.

There was some discussion about plumbing waste line problems.

PHA Response: PHA Maintenance and Technical Services staff will review
this issue in greater detail.

There was some discussion abmice in the community room.
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PHA Response: This issue has been turned over to Technical Services staff
for further investigation. Residents should always call in a work order for
pest control when they have insect or rodent problems.

13. Exchange HiRise Resident Council
Meeting held 9/9/02
Resident Comments:

14.

15.

a.

Residents would like better lights in the apartment bedrooms and living
rooms. They said they were promised this a couple of years ago.

PHA Response: PHA staff did purchase new lightures for the apartments
that were to be installed by Maintenance staff upon preparation f@mntal.

Staff will investigate and let the residents know the status of this work.
Residents would like more comfortable benches in the patio area.

PHA Response: This request will be turned over to the Technical Services
staff who handles the Capital Fund line item fosrtse furniture. He will

review the priority of this request versus other requests and let the residents
know what will happen.

Edgerton Hi-Rise Resident Council
Meeting held 9/11/02
Resident Comments:

a.

Residents requested apartment cabindaceng.

PHA Response: This work item will be discussed with PHA Maintenance
staff. During the planning for the modernization it was decided that cabinet
problems would be handled by Maintenance on an as needed or as requested
basis. Alternate plans and budgeting will be discussed if it can’t be handled
by Maintenance.

Residents requested closet door hardware replacement.

PHAResponse: This work item will be discussed with PHA Maintenance
staff. During the planning for the modernization it was decided that closet
door hardware problems would be handled by Maintenance on an as needed
or as requested basis. Alternate plans and budgeting will be discussed if it
can’t be handled by Maintenance.

Residents requested bathroom light fixture replacement.

PHA Response: This work item will be discussed with PHA Maintenance
staff. During the planning for the modernization it wdecided that

bathroom light fixture problems would be handled by Maintenance on an as
needed or as requested basis. Alternate plans and budgeting will be discussed
if it can’t be handled by Maintenance.

Hamline Hi-Rise Resident Council
Meeting held 9/3/02
Resident Comments:

a.

What is the status and plans for work to replace the clouded apartment
window-panes?
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PHA Response: The residents were told that a Technical Services staff
person was working on this and that work to replace a porticgh@tlouded
windows would be proceeding soon. The Technical Services staff person has
been asked to give a report on the remaining work so decisions can be made
about funding the completion of the work.

16. Seal Hi-Rise Resident Council
Meeting held 9/10/02
No resident comments were received.
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PET OWNERSHIP IN PUBLIC HOUSING

The PHA has a policy on pet ownership in public housing that takes into account
the different types of housing the PHA provides. This is a summary of the policy.

 ALL HOUSING SITES:

a. Small caged birds (maximum 3), small cag ed mammals (maximum 3),
turtles and aquarium fish are permitted.

b. “Wild, undomesticated, vicious, destructive or uncontrollable animals
of any type” are not permitted to be kept as pets. Animals such as, but
not limited to, reptiles (except turtles), pigeons, ferrets, chickens, and
rabbits are not permitted. Animals trained to fight each other are not
permitted.

c. Service animals (for example, a “seeing eye dog”) are permitted.

* HiI RISE HOUSING for Elderly, Disabled and Single residents

» One cat or dog is permitted, subject to reasonable requirements stated
in the policy (registration, inoculation, spay/neuter, pet deposit, etc.).

« FAMILY HOUSING

a. Townhouse Developments (McDonough, Roosevelt, Mt. Airy Homes
and Dunedin Terrace). Dogs and cats are not permitted in the family
developments, due to high density, noise issues, and health issues.

b. Duplex Scattered Site Housing (Central Duplexes and West Side
Duplexes). One cat is permitted, subject to requirements stated in the
policy (registration, spay/neuter, pet deposit, etc.).

c. Other Scattered Site Housing. One cat or dog is permitted, subject to
requirements stated in the policy (registration, spay/neuter, pet
deposit, etc.).

$ASQMN0012003200305280334D
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Resident Membership of the PHA Governing Board

The PHA’s Board of Commissioners always has two public housing residents
among its seven members. (This is a requirement of the authorizing state
statute, Chapter 228 of 1977 Session Laws.) Like other Comm issioners, they
are appointed by the Mayor of Saint Paul and the appointments are ratified by
the City Council. The statute provides that, “The mayor shall consider a list of
names submitted by the senior executive board [now called the Presidents
Council] in appointing a commissioner to represent elderly housing tenants and
shall consider a list of names submitted by the city -wide resident council in

appointing a commissioner to represent family housing tenants.”

The current resident Commissioners are

» Shirley Kane, resident of Neill Hi-Rise (2-year term), representing elderly
housing (hi-rise) residents; and

» Stephanie Slaton, resident of McDonough Homes (completing a 3 -year
term), representing family housing residents.
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ATTACHMENT L to Saint Paul PHA Agency Plan for FY2004

Section 8 Project -Based Assistance

The PHA’s Board of Commissioners has approved a Project -Based Assistance (PBA)
program, using up to 544 units of the PHA'’s existing 3,952 units of tenant -based

Section 8 assistance.

“Project-basing” program attaches the rent subsidy to a specific development or certain
apartments in a development. If the tenant moves out, the subsidy stays with the

apartment. However, the PHA will issue the tenant a voucher to use elsewhere.

The goals of the PHA's PBA program are consi stent with and will further the goals of the

PHA'’s Agency Plan. The goals include contributing to the upgrading and long -term

viability of the city's housing stock; increasing the supply of affordable housing;
integrating housing and supportive services; and promoting the coordination and
leveraging of resources. The supply of units available for tenant -based assistance is
very limited and project-basing some assistance in Saint Paul is needed to assure the
availability of units for a period of years.

In addition to the proposal review criteria below, the PHA will seek to achieve a balance
in the geographic distribution of projects; between larger and smaller projects; and
between mixed income/general occupancy and supportive housing projects, when

making project awards.

Proposal Review Criteria__ (100 Points Total):

1. Prior experience of the applicant in developing and managing similar residential
housing, and demonstrated ability and capacity of the applicant to proceed
expeditiously with the proposal. 25 Points.

2. Documented need for the proposed type of residential housing in the proposed
geographic area. Projects that serve families with children (specifically 2+
bedroom units) will receive highest priority in this category. 25 Points.

3. Extent to which the project contributes to the geographic distribution of

affordable housing throughout the city of Saint Paul, promotes deconcentration
of poverty, and furthers fair housing objectives. 20 Points.

mn001103.doc



ATTACHMENT L to Saint Paul PHA Agency Plan for FY2004 — Page 2

4. Extent to which the project identifies and integrates t enant support and self-
sufficiency services (i.e., education, job training, employment, day care); or
special accessibility for physically handicapped; or amenities or services for
elderly, handicapped, or special need tenants. 10 Points.

5. Relationship of the proposed development to public facilities, sources of
employment and services, including public transportation, health, education, and
recreational facilities. 5 Points.

6. Extent of community and constituency support for the proposed type of housing.
5 Points.

7. Extent to which the proposed project has been developed as a result of a
cooperative agreement or arrangement among public, semi-public or non-profit
agencies or organizations. 5 Points.

8. Extent to which Women, Minority and Disabled -Owned Business Enterprises are
represented in the development, ownership, administrative and/or management
process. 5 Points.

The PHA has not identified specific census tracts where PBA should be located, to
allow it to respond to future development opportunities and allow a reasonable choice of

buildings or projects to be provided PBA when the PHA solicits applications.

The PHA has participated in five cycles of the Minnesota Housing Finance Agency’s
“SuperRFP process” (the Minnesota Housing Finance Agency’s sem i-annual
consolidated Request for Proposals), which publicly announces development and rental
subsidy opportunities to the widest possible audience. The PHA has also done
supplemental advertising for that process.

Staff intends to seek further Board guida nce in advance of each future SuperRFP

round, after examining the overall utilization rate and PBA implementation progress.
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ATTACHMENT M to Saint Paul PHA Agency Plan for FY2004

Officer In Residence Program

HUD and the PHA'’s Board of Commissioners have approved the plan for the
Officer In Residence Program that currently allows one Saint Paul Police
Department officer to live in each of the PHA's hi -rise apartment buildings, and at
one of the PHA'’s family housing developments. The hi -rises listed below
currently have an Officer in Residence. One officer lives at the Dunedin Terrace

family development.

Each Officer in Residence makes a one year commitment to the program initiall y,
schedules office hours for resident contact, attends resident council meetings
and get-togethers when possible, and provides information and assistance to
staff and residents related to illegal activity in and around the development. The
officer also parks a police squad car in an assigned space in front of the building
during off-duty hours. In exchange for making these commitments, the Officers
in Residence do not pay rent to the PHA. Each officer signs a special lease with

the PHA (copies are available).

The PHA staff and Commissioners believe that this arrangement is needed to
improve security for residents and staff, complementing the successful ACOP

community policing program.

Under the Public Housing Reform Act of 1998 (QHWRA), the PHA receive s
operating subsidy for all dwelling units rented to law enforcement officers. During
the Plan Year, the PHA may seek HUD approval to designate up to two units for

officers at Edgerton Hi-Rise.
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ATTACHMENT M to Saint Paul PHA Agency Plan for FY2004

Saint Paul Police Officers Reside at the following PHA Hi -Rises (as of Sept.

2002):

Mt. Airy Dunedin Front

554 W. Central Cleveland Ravoux Hamline
Valley (261 Wilson lowa Seal
University)
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(Required Statement)

VOLUNTARY CONVERSION
of Public Housing to Tenant -Based Assistance
(No conversions are planned.)

On the September 26, 2001 PHA’s Board of Commissioners approved the attached
resolution which states that none of the PHA'’s public ho using developments are

suitable for conversion to tenant-based (Section 8) rental assistance.
As staff stated in the September 26, 2001 report to the Board

The Public Housing Reform Act of 1998 (QHWRA) required certain distressed
public housing developments to be converted to tenant-based assistance
(mandatory conversion). The Act (Sec. 533) also authorized PHA's to voluntarily
convert other developments based on criteria listed below. HUD requires each
PHA to certify to HUD by October 1, 2001 that it has conducted an initial
conversion assessment of each development. The PHA is not required to
complete the assessment for the Hamline or Edgerton Hi -Rises because they are
designated for occupancy by the elderly and/or persons with disabilities.

Conversion of a public housing development is appropriate only if the PHA
concludes that it would:

(2) Not be more expensive than continuing to operate the development (or
portion of it) as public housing;

(2)  Principally benefit the residents of the public hous ing development to be
converted and the community; and

3) Not adversely affect the availability of affordable housing in the
community.

Staff believes that none of the PHA'’s developments are appropriate for
conversion because any such conversions would adversely affect the availability
of affordable housing in St. Paul.

This Initial Assessment will be included in the PHA’s 2002 Agency Plan.
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Voluntary Conversion of Developments from Public Housing Stock

Required Initial Assessment

As required by 24 CFR 972

Resolution No 01-9/26-2

PHA Board approved on 9/26/2001

From: The Public Housing Agency of the City of Saint Paul, Minnesota

1. How many of the PHA's developments are subject to the Required Initial Assessments? 32

2. How many of the PHA's developments are not subject to the Required Initial Assessments
based on exemptions? 2 - (Hamline and Edgerton Hi-Rises are designated elderly housing).

3. How many assessments were conducted for the PHA's covered developments? 1

4. ldentify PHA developments that may be appropriate for conversion? None.

2.
Conversion
would be
more
expensive
than
continuing to
operate the
development
(or a portion

3.
Conversion
would
principally
benefit
residents of
the public
housing
development
to be

1. Conversion would adversely affect |[of it) as converted

MN the availability of affordable housing in|public and the

# DU #Development Name the community? housing?  [community?
1| 484McDonough Homes Yes * *
2| 314|Roosevelt Homes Yes * *
3| 425|Mt. Airy Hi-Rise & Family Homes Yes * *
4] 421st Add. McDonough Homes Yes * *
5/ 184|Central Hi-Rise & Duplexes Yes * *
6| 158|Valley Hi-Rise Yes * *
7| 118|Neill Hi-Rise & West Side Duplexes Yes * *
8a 54|2nd Add. McDonough Homes Yes * *
8b 22|1st Add. Mt. Airy Homes Yes * *
9| 230|Dunedin Hi-Rise & Family Homes Yes * *
10 3]2nd Add. Mt. Airy Homes Yes * *
11| 144|Cleveland Hi-Rise Yes * *
13| 148jlowa Hi-Rise Yes * *
14| 187|Wilson Hi-Rise Yes * *
15| 151|Front Hi-Rise Yes * *
16| 220|Ravoux Hi-Rise Yes * *
17| 71)Wabasha Hi-Rise Yes * *
18| 185|Montreal Hi-Rise Yes * *
19| 194|[Exchange Hi-Rise Yes * *
20 18|Scattered Site Homes Yes * *
22| 16|Scattered Site Duplexes & Fourplexes |Yes * *
23| 26|Scattered Site Homes Yes * *
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24| 220|Edgerton Hi-Rise Yes *
26| 186|Hamline Hi-Rise NA - Designated elderly housing

27| 144|Seal Hi-Rise Yes *
29| 67|Scattered Site Homes Yes *
30| 25|Scattered Site Homes Yes *
31| 75|Scattered Site Homes Yes *
32| 26|Scattered Site Homes Yes *
33| 45|Scattered Site Homes Yes *
34| 50|Scattered Site Homes Yes *
35| 16|Scattered Site Homes Yes *
37| 25|Scattered Site Homes Yes *
38 2|Homeward Homes Yes *
39 1/3rd Add. To Mt. Airy Homes Yes *

* = Answers to these questions are not required because the conver sion of the development would

adversely affect the availability of affordable housing in St. Paul
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