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PHA Plan
Agency Identification

PHA Name: County Commissioners of Charles County, Maryland

PHA Number: MD024

PHA Fiscal Year Beginning: 07/2003

PHA Plan Contact Information:
Name:Margaret E. Cheseldine, Director, Department of Community Services
Phone: 301-934-9305
TDD: MD Relay Service: 1-800-735-2258
Email(if available): cheseldm@govt.co.charles.md.us

Public Access to Information
Information regarding any activities outlined in this plan can be obtained by contacting: (select all 
that apply)
� Main administrative office of the PHA
� PHA development management offices

Display Locations For PHA Plans and Supporting Documents
The PHA Plans (including attachments) are available for public inspection at: (select all that 
apply)
� Main administrative offic e of the PHA
� PHA development management offices
� Main administrative office of the local, county or State goverment
� Public library
� PHA website
� Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
� Main administrative office of the PHA
� PHA development management offices
� Other (list below)

� website

PHA Program Administered
� Public Housing and Section 8 � Section 8 Only � Public Housing Only
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Annual PHA Plan
Fiscal Year 2004

[24 CFR Part 903.7]

i. Table of Contents

Contents Page #

Annual Plan
i. Executive Summary (optional)........................................................................................................n/a
ii. Annual Plan Information ...................................................................................................................1
iii. Table of Contents................................................................................................................................2
1. Description of Policy and Program Changes for the Upcoming Fiscal Year................................. 3 
2. Capital Improvement Needs...............................................................................................................3
3. Demolition and Disposition................................................................................................................3
4. Homeownership: Voucher Homeownership Program.....................................................................3
5. Crime and Safety: PHDEP Plan........................................................................................................3
6. Other Information: .............................................................................................................................4

A. Resident Advisory Board Consultation Process.........................................................................4
B. Statement of Consistency with Consolidated Plan.....................................................................4
C. Criteria for Substantial Deviations and Significant Amendments...........................................5

Attachments
� Attachment A: Supporting Documents Available for Review........................................................6
� Attachment__: Capital Fund Program Annual Statement..........................................................n/a
� Attachment__: Capital Fund Program 5 Year Action Plan.........................................................n/a
� Attachment__: Capital Fund Program Replacement Housing Factor Annual Statement........n/a
� Attachment__: Public Housing Drub Elimination Program (PHDEP) Plan..............................n/a
� Attachment__: Resident Membership on PHA Governing Body................................................n/a
� Attachment B: Membership of Resident Advisory Board or Boards.............................................9
� Attachment C: RAC Recommendations & Explanation of PHA Response................................10
� Other (List below, providing each attachment name)
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1. Summary of Policy Changes for Upcoming Year
No policy changes are anticipated for the upcoming year. The administrative plan that supports 
this annual plan will be updated in accordance with the provisions in the administrative plan in 
order to address further directives by HUD, regulatory changes, internal processing changes, or to 
provide better clarification as required by participants and staff.

2. Capital Improvement Needs
N/A: Charles County’s voucher program is tenant-based only.

3. Demolition and Disposition
N/A: Charles County’s voucher program is tenant-based only.

4. Voucher Homeownership Program
[24 CFR Part 903.7 9 (k)]

A. � Yes � No: Does the PHA plan to administer a Section 8 Homeownership program 
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 
CFR part 982? (If “No”, skip to next component; if “yes”, describe each  
program using the table below (copy and complete questions for each 
program identified.))

B. Capacity of the PHA to Administer a Section 8 Homeownership Program
The PHA has demonstrated its capacity to administer the program by (select all that apply):

� Establishing a minimum homeowner downpayment requirement of at least 3 percent and 
requiring that at least 1 percent of the downpayment comes from the family’s resources.

� Requiring that financing for purchase of a home under its section 8 homeownership will be 
provided, insured or guaranteed by the state or Federal government; comply with 
secondary mortgage market underwriting requirements; or comply with generally accepted
private sector underwriting standards

� Demonstrating that it has or will acquire other relevant experience (list PHA experience, or 
any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan
N/A: Charles County’s voucher program is tenant-based only.

6. Other Information
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[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board (RAB) Recommendations and PHA Response
1. � Yes � No: Did the PHA receive any comments on the PHA Plan from the Resident 

Advisory Board/s?

2. If yes, the comments are attached at Attachment C.

3. In what manner did the PHA address those comments? (select all that appply)
� The PHA changed portions of the PHA Plan in response to comments.

A list of these changes is included
� Yes � No: below or
� Yes � No: at the end of the RAB Comments in Attachment __.

� Considered comments, but determined that no changes to the PHA Plan were 
necessary. An explanation of the PHA’s consideration is included at the end of the RAB 
Comments in Attachment C.

� Other: (list below)

B. Statement of Consistency with the Consolidated Plan
1. Consolicated Plan jurisdiction: State of Maryland

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the 
Consolidated Plan for the jurisdiction: (select all that apply)
� The PHA has based its statement of needs of families in the jurisdiction on the needs 

expressed in the Consolidated Plan/s.
� The PHA has participated in any consultation process organized and offered by the 

Consolidated Plan agency in the development of the Consolidated Plan.
� The PHA has consulted with the Consolidated Plan agency during the development of 

this PHA Plan.
� Activities to be undertaken by the PHA in the coming year are consistent with specific 

initiatives contained in the Consolidated Plan. (list such initiatives below)
� Other: (list below)

3. PHA Requests for support from the Consolidated Plan Agency
� Yes � No:   Does the PHA request financial or other support from the State or local 

government agency in order to meet the needs of its public housing residents or 
inventory? If yes, please list the 5 most important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 
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actiions and commitments: (describe below)

C. Criteria for Substantial Deviation and Significant Amendments
[24 CFR Part 903.7(r)]

1. Amendment and Deviation Definitions

A. Substantial Deviation from the 5-Year Plan:
Changes to the goals or objectives detailed in the 5-Year Plan would be considered 
substantial deviations.

B. Significant Amendment or Modification to the Annual Plan:
The following would be considered significant amendments or modifications:
� changes to rent or admissions policies.
� changes to organization of the waiting list or waiting list administration.
� changes related to homeownership programs.
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Attachment A
Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable 
& On 

Display

Supporting Document Related Plan Component

X PHA Plan Certifications of Compliance with the PHA Plans and 
Related Regulations

5 Year and Annual Plans

State/Local Government Certification of Consistency with the 
Consolidated Plan (not required for this update)

5 Year and Annual Plans

X Fair Housing Documentation Supporting Fair Housing Certifications: 
Records reflecting that the PHA has examined its programs or 
proposed programs, identified any impediments to fair housing choice 
in those programs, addressed or is addressing those impediments in a 
reasonble fashion in view of the resources available, and worked or is 
working with local jurisdictions to implement any of the jurisdictions’ 
initiatives to affirmatively further fair housing that require the PHA’s 
involvement.

5 Year and Annual Plans

X Housing Needs Statement of the Consolidated Plan for the jurisdiction/s 
in which the PHA is located and any additional backup data to support 
statement of housing needs in the jurisdiction.

Annual Plan: Housing 
Needs

Most recent board-approved operating budget for the public housing 
program 

Annual Plan:
Financial Resources

Public Housing Admissions and (Continued) Occupancy Policy 
(A&O/ACOP), which includes the Tenant Selection and Assignment 
Plan [TSAP] 

Annual Plan: Eligibility,
Selection, and Admissions 
Policies

Any policy governing occupancy of Police Officers in Public Housing 
� check here if included in the public housing A&O Policy

Annual Plan: Eligibility, 
Selection, and Admissions 
Policies

X Section 8 Administrative Plan Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies

Public housing rent determination policies, including the method for 
setting public housing flat rents

� check here if included in the public housing A & O Policy

Annual Plan: Rent 
Determination

Schedule of flat rents offered at each public housing development 
� check here if included in the public housing A & O Policy

Annual Plan:  Rent 
Determination

X Section 8 rent determination (payment standard) policies 
X check here if included in Section 8 Administrative Plan

Annual Plan:  Rent 
Determination

Public housing management and maintenance policy documents, 
including policies for the prevention or eradication of pest infestation 

Annual Plan: Operations 
and Maintenance
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(including cockroach infestation)
Results of latest binding Public Housing Assessment System (PHAS) 
Assessment

Annual Plan: Management 
and Operations

Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if 
necessary)

Annual Plan: Operations 
and Maintenance and 
Community Service & Self-
Sufficiency

X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management 
and Operations

X Any required policies governing any Section 8 special housingtypes
X check here if included in Section 8 Administrative Plan

Annual Plan:  Operations 
and Maintenance

Public housing grievance procedures 
� check here if included in the public housing A & O Policy

Annual Plan: Grievance 
Procedures

X Section 8 informal review and hearing procedures 
X check here if included in Section 8 Administrative Plan

Annual Plan:  Grievance 
Procedures

The HUD-approved Capital Fund/Comprehensive Grant Program 
Annual Statement (HUD 52837) for any active grant year

Annual Plan:  Capital 
Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for any active 
CIAP grants

Annual Plan:  Capital 
Needs

Approved HOPE VI applications or, if more recent, approved or 
submitted HOPE VI Revitalization Plans, or any other approved 
proposal for development of public housing 

Annual Plan:  Capital 
Needs

Self-evaluation, Needs Assessment and Transition Plan required by 
regulations implementing §504 of the Rehabilitation Act and the 
Americans with Disabilities Act.  See, PIH 99-52 (HA). 

Annual Plan:  Capital 
Needs

Approved or submitted applications for demolition and/or disposition of 
public housing 

Annual Plan:  Demolition 
and Disposition

Approved or submitted applications for designation of public housing 
(Designated Housing Plans)

Annual Plan: Designation 
of Public Housing

Approved or submitted assessments of reasonable revitalization of 
public housing and approved or submitted conversion plans prepared 
pursuant to section 202 of the 1996 HUD Appropriations Act, Section 
22 of the US Housing Act of 1937, or Section 33 of the US Housing Act
of 1937

Annual Plan:  Conversion 
of Public Housing

Approved or submitted public housing homeownership programs/plans Annual Plan:  
Homeownership 

X Policies governing any Section 8  Homeownership program
(section 26 of the Section 8 Administrative Plan) 

Annual Plan:  
Homeownership 

X Cooperation agreement between the PHA and the TANF agency and 
between the PHA and local employment and training service agencies

Annual Plan:  Community 
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency

Section 3 documentation required by 24 CFR Part 135, Subpart E Annual Plan:  Community 
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident 
services grant) grant program reports 

Annual Plan:  Community 
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program (PHEDEP) Annual Plan:  Safety and 
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semi-annual performance report Crime Prevention
PHDEP-related documentation:
· Baseline law enforcement services for public housing developments 

assisted under the PHDEP plan;
· Consortium agreement/s between the PHAs participating in the 

consortium and a copy of the payment agreement between the 
consortium and HUD (applicable only to PHAs participating in a 
consortium as specified under 24 CFR 761.15);

· Partnership agreements (indicating specific leveraged support) with 
agencies/organizations providing funding, services or other in-kind 
resources for PHDEP-funded activities;

· Coordination with other law enforcement efforts;
· Written agreement(s) with local law enforcement agencies 

(receiving any PHDEP funds); and
· All crime statistics and other relevant data (including Part I and 

specified Part II crimes) that establish need for the public housing 
sites assisted under the PHDEP Plan.

Annual Plan:  Safety and 
Crime Prevention

Policy on Ownership of Pets in Public Housing Family Developments 
(as required by regulation at 24 CFR Part 960, Subpart G)
check here if included in the public housing A & O Policy

Pet Policy

The results of the most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C. 
1437c(h)), the results of that audit and the PHA’s response to any 
findings 

Annual Plan:  Annual 
Audit

Troubled PHAs: MOA/Recovery Plan  Troubled PHAs
Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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Attachment B
Members of the Resident Advisory Committee

Ruby Aiello
300 Harford Street
La Plata, MD 20646

Pamela Banks
12595 Shiloh Church Road
Newburg, MD 20664

Annette Cummings
6 Summit Court
Indian Head, MD 20640

James Dorsey
2153 Freemantle Court
Waldorf, MD 20602

Angela Dyson
2759 Hadley Drive
Waldorf, MD 20601

Rhonda Graves
7780 Annapolis Woods Road
Welcome, MD 20693

Constance Hall
921 Copley Avenue
Waldorf, MD 20602

Deborah Johnson
4104 Bluebird Drive
Waldorf, MD 20603

Lazondra Nelson
3325 Ryon Court
Waldorf, MD 20601

Margie Smith
1 Shelton Court
Indian Head, MD 20640

Janice Washington
1143 Ell Lane, Apt. 23
Waldorf, MD 20602

Wanda Williams
11931 Homestead Place
Waldorf, MD 20601



Printed on: 9/29/0010:41 AM

HUD 50075
OMB Approval No: 2577-0226

Expires: 03/31/2002

Small PHA Plan Update Page 10

Attachment C
Resident Advisory Committee Comments & PHA Responses

1] To help with the security deposit.
PHA response: The PHA already has a program in place to assist with security deposits, through 
use of its administrative fee reserves.

2] To help with the tenant’s utilities move.
PHA response: Maintaining utility payments is a requirement of the program. PHA staff work with 
tenants and make adjustments – in accordance with the regulations – to address changes in 
income that may affect a participant’s ability to pay utilities, which is an HQS issue as well. 
Participants will continue to be expected to responsible for maintaining utilities without financial 
assistance from the PHA beyond a utility reimbursement provided in accordance with the 
regulations.

3] To help a tenant move in whatever home is available.
PHA response: PHA staff already provide assistance in identifying homes and negotiating with 
landlords.

4] To be able to purchase a home instead of renting.
PHA response: A home ownership program has been incorporated and is currently in development.

5] To ask owners to be willing to sell homes (using the home ownership program) after the initial 
year of renting by the participant.
PHA response: This will be part of the home ownership program currently in development.

6] To offer more for the homes in Charles County.
PHA response: The PHA payment standards are at the higher end of that allowed by regulation; 
rents are approved/denied based on regulatory-required rent reasonableness reviews.

7] Allow home purchase of home outside of target areas.
PHA response: Target areas previously discussed as potentially part of the home ownership 
program were never adopted.
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Board of County Commissioners

Resident
Advisory
Council

Secretary II
Elizabeth Helms

Housing Counselors
Janice Hamby

Kathleen Kessler
Pam Jones

Vacant

Housing Inspectors
Joe Benzing
Gwen Smith

Housing Inspector Supervisor
Jim Smith

HomeOwnership Coordinator
Jeremy Dautenhahn

Housing Program Supervisor
Jamie Taylor

Housing & Community Development Division
Chief of Housing & Community Development

Lisa M. Quill

Director
Margaret E. Cheseldine


