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PHA Plan
Agency ldentification

PHA Name: Housing Commission of Anne Arundel County
PHA Number: MDO018
PHA Fiscal Year Beginning: 07/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA developnent management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administratie office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA'’s mission for serving theeds of lowincome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To prom@adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

Housing Choices and Affordable Communities.

B. Goals

The goals and objeates listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgeted objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or RIS sc

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply osaisted housing
Objectives:
DXI  Apply for additional rental vouchers:
[] Reduce public housing vacancies:
X Leverage private or other public funds to create additional housing
opportunities:
XI  Acquire or build units or developments
[ ]  Other (list below)

Progress: a) Twentysix new vouchers for opt out at Chesapeake at the Berkshires.

b) Completed fifteen (15) units of elderly housing at Pumphrey House in
Glen Burnie Maryland.
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=4 PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.qg., public housing finance; voucher unit inspections)
Renovate or modaize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)

LX) KKK

Progress: a) Increased Physical Assessment System score from 18 to 27.

b) Working towards expediting several years of Capital Fund Program Funds
with State Program.

4 PHA Goal:Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

CIOOEXXX

Progress: a) Added Homeownership Program.
b) Started landlord newsletter and incentive program in FY2003.

c) Increased payment standards by 23% in FY2003.
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HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment
Objectives:

[]
[]
X
[]
[]

Progress: a)

b)

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement meagres to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for parkir resident groups

(elderly, persons with disabilities)

Other: (list below)

Working with Police Department to step up patrolling of sites.

Continued installment of security camera systems.

HUD Strategic Goal: Promate selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote selufficiency and asset development of assisted

households

Objectives:

4 Increase the number and percentage of employed peirsassisted
families:

4 Provide or attract supportive services to improve assistance recipients’
employability:

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[]  Other: (list below)

Progress: a)

b)

c)

Average income has increased from $8,800 to $10,500 over the past two
years.

Applied for ROSS Grant in FY2003 for two new positions.

Added new site (Pumphrey House) with elderly service provisions.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

=4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access istegfiousing
regardless of race, color, religion national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of raodor, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (ist below)

Progress: a)

All of the above objectives are continually practiced in the ongoing
operations of the Housing Commission of Anne Arundel County.

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Par903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretianary policies the PHA has included in the Annual Plan.

This document represents the Housing Commission of Anne Arundel County’s FY2003 Agency
Plan Annual Update. The Annual Update includes an overview of all the Authority’s current
operations. The Housg Commission has made revisions to the Admissions and Occupancy
Policy and Section 8 Administrative Plan. Both policies are on review with the Agency Plan
during the 45day Public Hearing Notice Period.

As in last year's Plan, the Authority has prositupdated information on the progress toward
achieving the Five Year Plan's Mission and Goals, current waiting list demographics and planned
Capital Fund Program expenditures.

The HCAAC has also updated the current Flat Rents. The proposed FlatdReots review
with the Agency Plan.

A complete listing of the information provided in the Agency Plan Annual Update is provided on
the following page in the Table of Contents.

FY 2003 Annual Plan Page
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table ofontents for the Annual Plamcluding attachments, and a list of supporting documents available
for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 2
1. Housing Needs 6
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 13
4. Rent Determination Policies 23
5. Operations and Management Policies 27
6. Grievance Procedures 29
7. Capital Improvement Needs 30
8. Demolition and Disposition 40
9. Designation of Housing 41
10. Conversions of Public Housing 42
11.Homeownership 43
12. Community Service Programs 45
13.Crime and Safety 48
14.Pets (Inactive for January 1 PHAS) 50
15. Civil Rights Certifications (included with PHA Plan Certifications) 50
16. Audit 50
17. Asset Management 50
18. Other Information 51
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Attachments

Indicate which attachments are provided by selecting all that aPpbxide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is providSERARATE file

submission from the PHA Plans file, provide the file name in parentheses in the space to tbéthigttitle.

Required Attachments:

X Attachment A. Deconcentration Analysis

X]  FY2003 Capital Fund Program Annual Statem@nti018a01)

[] Most recent boar@pproved operating budget (Required AttachmenPidAs that are
troubled or at risk of being designated troubled ONLY)

XI  Attachment B. Brief Statement of Progress in Meeting th&r&ar Plan Mission and
Goals

XI  Attachment C. Resident Membership of the PHA Governing Board

X Attachment D. Membership of the Resident Advisory Board

XI  Attachment E. Criteria for Substantial Amendments of Modifications, Significant
Deviations from the Srear Plan

XI  Attachment F. Resident AssessmentdBatisfaction Survey Followp Plan

X Attachment G. Section 8 Homeownership Program Capacity Statement

X  FY2002 CFP Performance and Evaluation Refmd018b01)

X]  FY2001 CFP Performance and Evaluation B#md018c01)

Optional Attachments:

[ ] PHA Management Organizational Chart

<] FY2003 Capital Fund Program 5 Year Action Plamd018a01)

[ Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

<] Other (List below, providing each attachment name)
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Supporting Documents Available for Review

Indicate which documents are availabbe public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
and Related Regulations
State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidateélan
Fair Housing Documentation: 5 Year and Annal Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is

X addressing those impedimis in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs

X

X

X Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
Most recent boar@pproved operating budget for the publi¢c Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
X Policy (A&QO), which includes the Tenant Selection and Selection, and Admissions
Assignment PlaiiT SAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certificabns of compliance with Policies
deconcentration requirements (section 16(a) of the US
X Housing Act of 1937, as implemented in the 208/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the mpuired deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
X |E check here ifncluded in the public housing
A & O Policy
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Schedule of flat rents offered at each public housing Annual Plan: Rent
X development Determinatbn
& check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies fdne prevention or and Maintenance
X oo . 2 .
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual PlanGrievance
X & check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X & check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
X Program Annual Stateent (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
X Fund/Comprehensi&vGrant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for developmenpablic housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of pullidnnual Plan: Designation of
housing (Designhad Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograjmAnnual Plan:
X [X] check here if included in the Secti@n Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service& Self-Sufficiency

FY 2003 Annual Plan Padge

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
X (PHEDEP) semannial performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1932 (.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necesary
. Component 14 ( On file at
X Pet Policy HCAAC’s Main Office)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information containectthe Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated numbégrenter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that narnmdtion is available upon which

the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
H O I Afford- S | li Al Si L
Famlly Type vera abi(l)i:y upply Qualty ib(i:I(iit(;SS 1ze tigﬁa—
Income <= 30%
of AMI 3,311 5 3 2 2 3 2
Income >30% but
<=50% of AMI 3,444 4 3 2 3 3 3
Income >50% but
<80% of AMI 5,001 3 3 3 4 3 4
Elderly 2,501 3 2 4 5 2 4
Families with .
Disabilities 0 4 3 4 5 3 4
Black 3,197 4 3 3 3 3 3
White 9,562 4 3 3 3 3 3
Hispanic 348 4 3 3 3 3 3

* The Consolidated Plan for Anne Arundel County does not identify any data for this particular category of
individual, however does state that it is expected that 286 persons with disabilities will be served during the
five year period of the Plan.

What sources of informatn did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 20002005
U.S. Census data: tl@omprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

X O OX X

Anne Arundel Chamber of Commerce
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B. Housing Needs of Families on the Public Housing and Secti@Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting li€dsnplete one table for each type of PHA
wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or sufpurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

. % of total Annual
# of families .
families Turnover

Waiting list totd 2,451 150
Extremely low income (<=30% AMI) 2,196 89.6%
Very low income (>30% but <=50% AMI) 231 9.4%
Low income (>50% but <80% AMI) 24 1.0%
Families with children 1,551 63.3%
Elderly families 281 11.5%
Families with Disabilities 420 17.2%
Black 1,358 55.4%
White 1,048 42.8%
Asian 36 1.5%
Native American 9 0.3%
Characteristics by Bedroom Size (Public
Housing Only)
0 BR 791 32.3%
1BR 109 4.5%
2 BR 1,017 41.4%
3 BR 469 19.1%
4 BR 59 2.4%
5BR 6 0.3%
Is the waiting st closed (select onel¥] No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closedP | No [ | Yes

FY 2003 Annual Plan Pagg
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X]  Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

. % of total Annual
# of families .
families Turnover

Waiting list total 4,557 n/a
Extremely low income (<=30% AMI) 4,034 88.5%
Very low income (>30% but <=50% AMI) 483 10.6%
Low income (>50% but <80% AMI) 40 0.9%
Families with children 3,046 66.8%
Elderly families 452 9.9%
Families with Disabilities 963 21.1%
Black 2,642 58.0%
White 1,839 40.4%
Asian 56 1.2%
Native American 20 0.4%
Characteristics by Bedroom Size (Public
Housing Only)
0 BR n/a n/a n/a
1BR n/a n/a n/a
2 BR n/a n/a n/a
3 BR n/a n/a n/a
4 BR n/a n/a n/a
5BR n/a n/a n/a
Is the waiting list closed (select ond)}d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categoriesfamilies onto the waiting list, even if

generally closedP | No [ | Yes

FY 2003 Annual Plan Pag#
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C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisaidtion
on the waiting listiN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to thePHA within its

current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units offine

X Reduce turnover time for vacated public housimgs

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed finance
development

[] Seek replacement of public housing units lost to theentory through section 8
replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

X Undertake measures émsure access to affordable housing among families assisted by
the PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minoritydgmoverty concentration

X Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants
to increase owner acceptance of program

X Participate in the Consolidated Plan development process toeetsordination with
broader community strategies

[ ]  Other (list below)
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Strategy 2: Increase the number of affordable housing units by:
Select all that apply

O O OX

Apply for additional section 8 units should they become aldéd

Leverage affordable housing resources in the community through the creation of-mixed
finance housing

Pursue housing resources other than public housing or Section 8-teased

assistance.

Oher: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[]

MO O

Exceed HUD federal targeting requirements for faesilat or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with ecanbardships

Adopt rent policies to support and encourage work

Other: (list below)

Strive to meet incom#argeting goals established by HUD.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance téamilies at or below 50% of AMI
Select all that apply

[]
[]
X

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Strive to meet incoméargeting goals established by HUD.
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public haag for the elderly
[] Apply for specialpurpose vouchers targeted to the elderly, should they become available
X]  Other: (list below)

Monitoring the Waiting List for Public Housing and the Section 8 Program.
Need: Specifc Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out themodifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

X O X

Requesting guidance from HUD.

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase avareness of PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list bebw)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate thosesunit

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Stratges
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted bsing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and fResident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

COOOOE XMOCXK
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be availabileet PHA for the support of Federal public housing

and tenanbased Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant fundenaledeoxmp eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/seciity, public housing supportive services, Section 8 tefmaged assistance, Section 8 supportive services

or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)
a) Public HousingOperating Fund $1,667,886
b) Public Housing Capital Fund $1,448,826
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8

TenantBased Assistance $10,238,343
f) Public Housing Drug Elimination

Program (including any Technical

Assistance funds)
g) Resident Opportunity and Seffufficiency

Grants
h) Community Development Block Grant
i) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants (unobligated
funds only) (list below)
FY2002 CFP $1,049,321 Capial Improvements
3. Public Housing Dwelling Rental Income $2,305,545 Operations
Excess Utilities $1,500 Operations
Non-dwelling rental $20,000 Operations
4. Other income(list below)
Investment Interest $36,000 Operations
Laundry Income $40,000 Operations
Maintenance Fees/Late Fees/Other $93,000 Operations/Maint.
5. Nonfederal sourceqlist below)

Total Resources $16,900,421
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
When familiesare within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (state time)

Other: (describe)

(N

The Housing Commission maintains pools of applicants ate available when units are
ready. Eligibility is verified when applicants reach the highest echelon of the waitlist for
the respective bedroom size.

b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.{ Yes[ ] No: Does the PHA regest criminal records from local law enforcement agencies
for screening purposes?

d.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its phblising waiting list (select all
that apply)
Communitywide list
[ ]  Subijurisdictional lists
[] Sitebased waiting lists
[ ]  Other (describe)
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b. Where may interested persons apply for adraissp public housing?
[] PHA main administrative office

[] PHA development site management office

4 Other (list below) Phone, Website, Admissions Office, Mail

c. If the PHA plans to operate one or more sesed waiting lists in the coming year, answer
each of the following questions; if not, skip to subsecti8pAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming
year (that is, they are not part of a previoublyD-approved site based
waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like togap

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

FY 2003 Annual Plan Pagks
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% ofmedian area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justifcation

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

LI

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to@mplthe coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Bperty Disposition)

[] Victims of domestic violence

X]  Substandard housing

X  Homelessness

4 High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

4 Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

4 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, triaig, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously eofled in educational, training, or upward mobility programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1&ispghce

that represents your first priority, a “2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same numikeegt to each. That means you can use “1” more
than once, “2” more than once, etc.

3 Date and Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

1 Substandard housing
Homelessness
1 High rent burden

Other preferences (select all that apply)

4 Working families and those unable to work because of age or disabiliB/

[] Veterans and veterans’ families

4 Residents who live and/or work in the jurisdictior2

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that conbute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housingdkect all that apply)

The PHAresident lease

The PHA's Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXXX
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b. How often mustesidents notify the PHA of changes in family composition?select all that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

LI

(6) Deconcentration and Income Mixing

a.[_] Yes[X] No: Did the PHA's analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures t
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to é@smissions policiebased on the
results of the required analysis of the need to promote deconcentration of
povety or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting Ist “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targetedevelopments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the results of the
required analysis of the need foradmcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certedevelopments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and ircoxney
Other (list below)

NN
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f. Based on th results of the required analysis, in which developments will the PHA make
special efforts to attract or retain highecome families? (select all that apply)

=4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lowarome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesydonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening condddbg the PHA? (select all that apply)

X Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugelated activity, more extensively than required by law or regulation
[] More general screening than criminal and draetated activity (list factors below)

[ ]  Other (list below)

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminaicords from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
Criminal or drugrelated activity
[ ]  Other (describe below)
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaded assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to se@tienantased assistance?
(select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. < Yes[ ] No: Does the PHA give extensions on standarei@pperiod to search for a
unit?

If yes, state circumstances below:

If there is a reasonable chance that the applicant will find suitable accommodations within the
extension period.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8-teased

assistance? (other than date and time of application) (if no, skip to
subcomponent) Special purpose section 8 assistance programs

2. Which of the followng admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or ptatarences)
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Former Federal preferences

Involuntary Displacement (Disaster, Governmentiée, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

XX X

©)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting incomeuregments (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

T 3

3. If the PHA will employadmissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through aruédbatrarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

3 Date and Time

Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, AcbbRousing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence

1 Substandard housing
Homelessness

1 High rent burden
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Other preferences (select all that apply)

=4 Working families andhose unable to work because of age or disability

[] Veterans and veterans’ families

=4 Residents who live and/or work in your jurisdictiéh

[] Those enrolled currently in educational, training, or upwardititg programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educataintraining, or upward mobility programs
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (sett one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or loér reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiabose section 8 programs to
the public?

4 Through published notices

[]  Other (listbelow)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersionent 4A.

(1) Income Based Rent Policies
Describe the PHA's income bad rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary resgtting policies for income based rent in
public housing. Incomdased rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimun{le=s
HUD mandatory deductions and exclusions). (If selected, skip taceaiponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
[] $26%$50

2.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yes to question 2, list these policies below
c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjakitecome?

2. If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all thapply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resttting policy)
If yes, state amount/s and circumstancel®ty:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportationx@enses

For the noareimbursed medical expenses of rdisabled or norelderly families
Other (describe below)

N Y O [

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted incoiee) (se
one)

Yes for all developments
Yes but only for some developments
No

L

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus beservice

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income

family composition to the PHA such thdte changes result in an adjustment to rent? (select all

that apply)

[[] Never

[ ]  Atfamily option

[] Any time the family experiences an income increase

[] Any time a family experiences an incomeirase above a threshold amount or
percentage: (if selected, specify threshold)

[]  Other (list below)

The tenant shall report any changes in family composition , employment status, or income to the
Authority within ten (10) days aftehe change has occurred.

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for residents

(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent ireases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparabiksry

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

(N
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B. Section 8 TenantBased Assistance

Exemptions: PHAs that doot administer Section 8 tenabased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenab&sed section 8
assistance program (vouchers, and until completely merged iatthe voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your standard)

[]
[]
X
X

At or above 90% but belowI®%6 of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

Payment Standard is set by court order and is set up by census tracta3éwas Thompson vs.
HUD in Federal Court.

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select

L

all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s sggment
the FMR area

The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, whyg tiee PHA chosen this level? (select all
that apply)

CIXIX

FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area

Reflects market or submarket

To increase housingptions for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

X
[]

Annually
Other (list below)

e. What factors will the PHA consider in its assesatd the adequacy of its payment standard?

X
X
[]

(select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)
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(2) Minimum Rent

a. What amount best fletts the PHA’s minimum rent? (select one)

X1 $0
[1  $1$25
[] $26%$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, st below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

The HCAAC scored 30 out @80 on the Management Operations section of the most recent PHAS.
Therefore, the Commission is considered a HRgrformer and is exempt from completing this section
of the Agency Plan Update.

A. PHA Management Structure
Describe the PHA’s managememtigeture and organization.

(select one)

[] An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal
year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of tampriaed
below.)

Units or Families
Program Name Served at Year
Beginning

Expected
Turnover

Public Housing
Section 8 Vouchers
Section 8 Certificates
Section 8 Mod Rehab
Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

HOPWA

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and hathaibcoksain

the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestatior) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

FY 2003 Annual Plan Page9
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High perfomgiPHAs are not required to complete component 6. Section|$
PHAs are exempt from setomponent 6A.

The HCAAC scored 30 out of 30 on the Management Operations section of the most recent PHAS.
Therefore, the Commission is considered a HRgrformer ad is exempt from completing this section
of the Agency Plan Update.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966,fubB, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review prdaees for applicants to the
Section 8 tenanbased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd assistance
program in addition to federal requirements found at 24 CFR 9827?

If yes, list additionsd federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Calgtand Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure keign physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tataled prohe table
library at the end of the PHA Plan templa®&, at the PHA'’s option, by completing and attaching a properly
updated HUDB52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachmeatibith
Plan at Attachment md018a01.

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are emuraged to include a-¥ear Action Plan covering capital work items. This statement can be
completed by using the-Bear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updatdd452834.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the Capital Fund?
(if no, skip to subcomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program%ear Action Plan is provided as an attachment to the PHA
Plan at Attachment md018a01.

_or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library anseart here)
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE VI
and/or public housing development or replaesatractivities not described in the Capital Fund Program Annual
Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question bdcherant, copying
and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that 8escribes the current status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approvéRkvitalization Plan underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d)Will the PHA be engaging in any mixefihance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e)Will the PHA be conducting any other public tsing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only A3 are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plarriscal Year? (If “No”, skip to component 9; if “yes”,
complete one activity description for each development.)

2. Activity Description
[ ] Yes[ | No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description
la. Development name:
1b. Development (project) number:
2. Activity type: Demolition[_]
Disposition] ]

3. Application status (select one)

Approved []

Submitted, pending approval |

Planned applicatior] |
4. Date application approved, submitted ptanned for submission{DD/MM/YY)
5. Number of units affected:
6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development
7. Timeline for activity:

a. Actual or projectedtart date of activity:

b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Compamt 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No:

Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for ocogganly by

the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families ad families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activity
description for each development, unless the PHA isl@égo complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information Fos t
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description
table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (prog) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (sett one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBBAYIM/Y'Y)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete thissecti

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA'’s developments or portions of developments been
identified by HUDor the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes”, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAS lsimg
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset ldinagement Table? If
“yes”, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
2. What is the status of the requiressassment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[ ] Yes[_] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go 1o
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in developme
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUBapproved Conversion Plan underway

L]
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5. Description of how requiremesbf Section 202 are being satisfied by means ot}
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a peimg or approved HOPE VI demolition applicatio
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah

(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units

er

rcent

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Sectin2?2 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11/Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No:

Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h))or an approved HOPEprogram (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip to
component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to congmt 11B.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? (If
“yes”, skip to component. If “No”, complete the Activity Description
table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE |
L1 5(h)
[ ] Turnkey Ii
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plantem
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage oéction: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.1X] Yes[ | No: Does the PHA plan to administer a Section 8 Homeownershipranog
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA isgble to complete a streamlined
submission due to high performer statusdigh performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Program
X Yes[ ] No: Will the PHA limit the number of fanlies participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participant® (select one)

25 or fewer participants

26 - 50 participang

51 to 100 participants

more than 100 participants

X
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b. PHA established eligibility criteria

DX Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its Sectio
8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

Please refer to the Section 8 Homeownership Plan (Attachment md018f01)

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions fom Component 12: High performing and small PHAs are not required to complete this component.
Section 80nly PHAs are not required to complete scimponent C.

The HCAAC scored 30 out of 30 on the Management Operations section of the most recent PHAS.
Therefore, the Commission is considered a Higrformer and is exempt from completing this section
of the Agency Plan Update.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigb&fMM/ Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutual clients (for rent determinations and otherwise)

4 Coordinae the provision of specific social and sslifficiency services and programs to
eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint adminigtation of other demonstration program

[ ]  Other (describe)

FY 2003 Annual Plan Paga8
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA emoglto enhance the
economic and social sedufficiency of assisted families in the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for nonhousing programs operatedavordinated by the PHA
Preferencel/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option participation

Other policies (list below)

I I

b. Economic and Social sedufficiency programs

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social selfficiency of residents? (If
“yes”, complete the followingable; if “no” skip to subcomponent 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs
_ AllocationMethod | Access (developme - .
Prog.ram N_ame & [?E'SC!’IptI( Estimatec | (waiting list/randon office / PHA main EI|g|_b|I|ty (pubI.|c .
(including location, if : lection/ i fice / oth id housing or section ¢
appropriate) Size selection/specific | office / other provide participants or both
criteria/other) name)
Onssite office for
. Evaluation and Public Housing and
Scholarship Program 14 Competition Main Office for Both
Section 8
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2001 Estimate) (As of: 01/03/01)
Public Housing 0 20
Section 8 75 100

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS#on Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of tBe busing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination policies
and train &aff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establshing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

0 O OO O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High peniging and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to-seimponent D.

The HCAAC scwoed 30 out of 30 on the Management Operations section of the most recent PHAS.
Therefore, the Commission is considered a Higrformer and is exempt from completing this section
of the Agency Plan Update.

A. Need for measures to ensure the safety of falic housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or druglated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime,vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levels of violent and/or droglated crime
Other (describe below)

O DOof O

2. What information odata did the PHA used to determine the need for PHA actions to improve
safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committ@ddnd around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

I /[ [ [

3. Which developments are most affected? (list below)
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B. Crime and Drug Prevention activities the PHA has umlertaken or plans to undertake in
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organizations for theigiav of crime and/or
drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime pr@ention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing evaluation of drug
elimination plan

[] Police provide crime data to housing authority staff forlgsia and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of-above
baseline law enforcement services

[[]  Other activities (list below)

2. Whidch developments are most affected? (list below)
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

The Public Hoging Drug Elimination Program no longer exists.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] Yes[X] No: Has the PHA includedie PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: md018a01)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is thePHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 YRHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

The HCAAC scored 30 out of 30 on the Management Operations section of the most recent PHAS.
Therefore, the Commission is codsred a HighPerformer and is exempt from completing this section
of the Agency Plan Update.

1.[] Yes[_] No: Is the PHA engaging in any activities that will contribute to the kegn
asset management of its public howgsstock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that Imotdeen addressed
elsewhere in this PHA Plan?

2. What types of asset management activities thid PHA undertake? (select all that apply)
[ ] Notapplicable

[] Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
[ ] Attached at Attabment (File name)
[[]  Provided below:
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3. In what manner did the PHA address those comments? (select all that apply)

N

Considered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of

the U.S. Housing Act of 19377? (If no, continue to question 2; if yes, skip
to subcomponent C.)

2.[] Yes[X] No: Was the resident who serven the PHA Board elected by the residents?

(If yes, continue to question 3; if no, skip to satbmponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

NN

b.

[]
[]
[]
[]
[]

C.

[]
[]
[]

Canddates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place an ball
Other: (describe)

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tdyea®d
assstance)

Representatives of all PHA resident and assisted family organizations
Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statenwm (estions as many times as necessary).

1. Consolidated Plan jurisdiction: (Anne Arundel County)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

4 The PHA has participated in any consultation process organized and offered by the
ConsolidatedPlan agency in the development of the Consolidated Plan.

4 The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year aresistent with the

initiatives contained in the Consolidated Plan. (list below)

[]

4.

Other: (list below)

The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

Extremel Low Income

This category is most at risk of homelessness. Approximately-fivgypercent of renters and seventy

five percent of owners in this category are cost burdened and pay in excess of 30 percent of their income
for housing, with the majority fothis percentage paying in excess of 50% of their income for housing.
Given the low incomes these households earn, paying even 30 percent of their income for mortgage or
rent leaves little money for other necessities such as food, clothing, and hegdth The primary
problem among both renters and owners appears to be this severe cost burden, rather than problems
related to substandard or overcrowded housing.

Extremely lowincome households who rent are most likely to be in public housing or recedé@antijon 8

rental assistance. Many of these households may be on waiting lists for public housing and rental
assistance. In addition to the need for rental assistance, it is likely that these households may need
supportive services such as education, jahining, affordable daycare and transportation in order to
improve earning potential and living standards. Extremely-ilogome homeowners often need
assistance in maintaining their house and may not be able to keep up with the costs of general repairs
thus leading to the deterioration of these units.
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Low Income

Within this category, the cost burden is not as severe. It is still the primary problem, with only large
rental households citing overcrowding and substandard housing as an issue. Thedastexperienced

by low income renters and owners is primarily related to households paying in excess of 30 percent of
their income for housing, with approximately 68 percent of all rental households and 56 percent of owner
households exceeding the 36rpent threshold. From these statistics, it can be seen that the burden is
more significant for rental households, and is particularly a problem for single persons and other
unrelated households with 87 percent of these households experiencing a cest burd

Low income households who own their own homes appear to be somewhat better off than renters. Rental
households have a greater likelihood of cost burden being a problem. Once again, the data points to a

need for rental assistance. These househotgdalso benefit from improved transportation and job
training services to increase their earning potential.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachment A

DeconcentrationAnalysis

The Housing Commission of Anne Arundel County will strive to create mixedme
communities and lessen the concentration of sew income families within the Housing
Commission’s public housing developments through admissions policies ddsigrbring in
higher income tenants into lower income developments and lower income tenants into higher
income developments. This policy shall not be construed to impose or require any specific
income or racial quotas for any public housing developmemtes by the HCAAC.

The Housing Commission of Anne Arundel County performed a review of all covered
developments to determine if there are any that would be covered by the Deconcentration Rule.
All developments except the two below are elderly only séted therefore are exempt from the
deconcentration analysis. The results are as follows:

Development Average Income AN AYEEEE Percentage
Income

MDO018-002 $10,802 $10,955 98.6%

MDO018-004 $11,156 $10,955 101.8%

The Deconcentration Rule stat#isat all covered developments average income should fall
between 85% and 115% of the Authorityde average income. The table above shows that the
Housing Commission of Anne Arundel County is compliant with the Deconcentration Rule.
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Component 3, (6) Beconcentration and Income Mixing

a.lX Yes[_] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to threext question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of all such developments? If
no, this section is complete.

If yes, list these dvelopments as follows:

Deconcentration Policy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1)((iv)] no explanation) [see step 5
at 8903.2(c )(1)(V)]
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Attachment B

Brief Statement of Progress in Meeting 5Year Plan Mission and Goals

The Brief Statement of Progress in meeting th¥ear Plan Mission and Goals is located on
pages 14 of the FiveYear Plan. The progress statement is lodateder each goal.
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Attachment C

Resident Membership of the PHA Governing Board

Name: Darlene McKiverBlue
Term Expiration:  6/30/2003
Appointed by: Anne Arundel County Executive
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Attachment D

Membership of the Resident Advisory Board

Community

Member

Alternate

Burwood Gardens

Wilbur Witt

Barry Espegren

Meade Village Doris Strawther Roshanda Pulliam
Pinewood Village Virginia Blakely Lucinda Trovinger
Freetown Village Darlene Blue Bertha Cager

Pinewood East Nancy Taylor June Caudill

Glen Square

Martha Zimmerman

Madge Hubbard

Stoney Hill

Betty Kemp

Phillip Meagher
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Attachment E

Criteria for Substantial Amendments or Modifications,
Significant Deviations from the 5Year Plan

The Code of Federal Regulations (CFR) at 24 CFR Part 903de¢tiPublic Housing Agency
Plans; Final Rule issued on October 21, 1999 is very specific with respect to the information a
PHA must provide in its Agency Plan. Part 903 Section 7 (r) (2) states that a PHA must identify
the basic criteria the PHA will user determining:

> a substantial deviation from its Fivéear Plan; and
> a significant amendment or modification to its FiVear Plan and Annual Plan.
Notice PIH 9951 states that PHAs must define the terms “Substantial Deviation and “Significant
Amendmaet or Modification” by stating the basic criteria for such definitions in an annual plan
that has met full public process and Resident Advisory Board review.
HUD considers the following actions to be Significant Amendments or Modifications:
> Changes to m or admissions policies or organization of the waiting list;
> Additions of noremergency work items (items not included in the current Annual
Statement or FivwYear Action Plan) or change in use of replacement reserve
funds under the Capital Fund;

> Additions of new activities not included in the current PHDEP Plan; and

> Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.

Any substantial deviation from the Mission Statement and/or Goals dmec@ves presented in
the FiveYear Plan that cause changes in the services provided to residents or significant changes
to the Agency’s financial situation will be documented in subsequent Agency Plans.

An exception to this definition will be made fany of the above that are adopted to reflect
changes in HUD regulatory requirements; such changes will not be considered significant
amendments by HUD
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Attachment F

Resident Assessment and Satisfaction Survey Folledp Plan

Overview

The Housing Comiission of Anne Arundel County received the following scores on the
Resident Assessment Survey.

Section: Score
Communication 70%
Safety 68%
Neighborhood Appearance 70%

As a result of this survey, the Housing Commission is requiredeteelop a FollowUp Plan to
address each section score that fell below 75%. The following measures will insure that resident
needs and concerns are met.

The agency plans to issue the RASS survey to every resident in effort to obtain a more viable and
valid sampling. The number of surveys returned from certain communities (Meade Village and
Freetown Village) does not give a fair and accurate representation of the concerns of the entire
community. The Housing Commission of Anne Arundel County proposesbtain a more
statistically valid sample during the first six months of the 2003 calendar year and will review the
results in July. Once the statistical sample is completed, a comparison will be made with the
REAC data and further follovap issued.

Communication

The Housing Commission of Anne Arundel County proposes to release copies of the official
Resident Assessment and Satisfaction Subsystem (RASS) Survey to the Resident Advisory
Board that details the responses for each respective community. ni&mlber of the Resident
Advisory Board will be responsible for bringing back to the Housing Commission valid
suggestions, made by the respective Resident Councils. These suggestions will be reviewed,
evaluated and implemented where possible and necessary.

The results of the FY2001 RASS Survey yielded similar scores, and the Housing Commission of
Anne Arundel County started using the resident newsletter more effectively to communicate
important information to residents. This practice will be continued antanced to better
provide up to date information to each and every resident.
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The onsite Management Staff at each community will be required to visit Resident Council
meetings monthly to communicate information directly to the resident body. ResIdemicil
presidents will be encouraged to place Housing Commission staff member comments on their
monthly meeting agendas.

Safety

The Community Safety Division has already begun a series efiteneducational seminars to
assist residents with safety camnos. The staff has invited local law enforcement personnel, fire
department personnel and HCAAC staff persons to help provide information regarding personal
and public safety. These types of seminars will be continued during FY2003.

The Housing Comnsision has changed some of the screening policies to be effective beginning
in July 2002. It was clear that most of the concerns were noted in the category of Resident
Screening (some scored close to 50%). Due to new restrictions in admission criteria, th

screening procedures will be revamped.

Community Safety staff will also complete nighttime surveys of lighting, loitering and vagrancy
in our communities. Written reports will be issued to the Executive Director upon completion of
these inspections. dlow-up will be conducted with local law enforcement officials and lighting
contractors.

Neighborhood Appearance

Three of the seven communities scored less than 75% in this category, while the other five had
relatively high scores. Burwood Gardens, Mea/illage and Freetown Village will be the focus

of follow-up, since the respective scores were 72%, 53% and 59%. Much exterior work has been
completed in FY2002, especially at Freetown Village. The Housing Commission will continue
with plans for upgraes to exteriors at Freetown Village.

The communities scored the lowest in areas of noise, broken glass and upkeep. These items are
created by residents and are certainly no surprise to the Housing Commission. The Maintenance
Department has reviewed tlseores and will endeavor to focus more directly on glass removal
and trash upkeep daily.
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Attachment G

Section 8 Homeownership Program Capacity Statement

The Housing Commission of Anne Arundel County intends to begin implementation of a Section
8 Homeownership Program during the 2003 fiscal year. The program is designed to increase the
continuum of assistance and to foster slfficiency. The Housing Commission intends to
identify as many as 10 participating families each year that may intengrsu@ homeownership,
including outreach to specific disabled families. The Homeownership Plan will include a
minimum homeowner downpayment of at least three percent, in which the family must
contribute at least one percent from their own resources. ahepants will secure financing

that is either provided, insured or guaranteed by the State or Federal government and will comply
with secondary mortgage market or generally accepted private sector underwriting requirements.
The Housing Commission hasiccessfully operated a tenamsed Section 8 Program for over
1300 participants and has partnered with five other agencies to administer the Homeownership
Program.
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Optional Public Housing Asset Management Table

See Technical Guidance for instruatioon the use of this table, including information to be provided.

Public Housing Asset Management

Development

Activity Description
Identification

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Componenta Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Commission of Anne Arundel County

Grant Type and Number
Capital Fund Program Graio: MD06P01850103
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

X]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
[ JPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $289,765.00
3 1408 Management Improvements
4 1410 Administration $107,461.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $30,000.00
8 1440 Site Acquisition
9 1450 Site Improvement $6,600.00
10 1460 Dwelling Structures $970,000.00
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $45,000.00
14 1485 Demoliion
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (surof lines 2— 20) $1,448,826.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 complianc
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of line 21 Related to SecurityHard Ccsts
26 Amount of line 21 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Housing Commission of Anne Arundel County

Grant Type and Number

Capital Fund Program Grant No: MD06P01850103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General DescriptionfdMajor Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Operations
PHA-Wide Operating Fund 1406 LS $289,765.00
Subtotal of 1406 $289,765.00
Administration
PHA-Wide Non-Technical Salaries 1410 LS $88,000.00
PHA-Wide Sundry Administrative Costs 1410 LS $19,461.00
Subtotal 1410 $107,461.00
Fees and Costs
PHA-Wide Consultant Fees: Public Outreach 1430 LS $25,000.00
PHA-Wide Architectural and Engineering Fees 1430 LS $5,000.00
Subtotal 1430 $30,000.00
Site Improvements
PHA-Wide Concrete Work 1450 LS $6,600.0
Subtotal 1450 $6,600.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Housing Commission of Anne Arundel County

Grant Type and Number
Capital Fund Program Grant No: MD06P01850103
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General DescriptionfdVajor Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Dwelling Structures
Me'\a"(?els'iﬁage Renovate kitchens 1460 80 $280,000.00
MD18-2
. Renovate townhouse bathrooms 1460 120 $420,000.00
Meade Village
. MD18-5 Renovate bathrooms 1460 90 $270,000.00
Pinewood East
Subtotal 1460 $970,000.00
Non-Dwelling Equipment
PHA-Wide Computer and Office Equipment 1475 LS $45,000.00
Subtotal 1475 $45,000.00
Grant Total $1,448,826.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Houshg Commission of Anne | Grant Type and Number

Arundel County

Replacement Housing Factor No:

Capital Fund Program No: MD06P01850103

Federal FY of Grant: 2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Eding Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA-Wide 6/30/05 6/30/07
MD18-2
Meade Village 6/30/05 6/30/07
MD18-5
Pinewood Bst 6/30/05 6/30/07
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Comission
of Anne Arundel County

XOriginal 5-Year Plan
[]Revision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 2004 FFY Grant:2005 FFY Grant: 2006 FFY Grant: 2007
Wide PHAFY: 2005 PHAFY: 2006 PHAFY: 2007 PHAFY: 2008
PHA-Wide Annual $93,826.00 $93,826.00 $93,826.00 $93,826.00
Statemen

MD18-1 Burwood

Gardens $100,000.0 $0.00 $72,500.00 $50,000.00
\'\;'i:?j;f Meade $400,000.00 $400,000.00 $350,000.00 $303,175.00
\'\;'i:?j;f Pinewood $855,000.00 $0.00 $0.00 $295,000.00
\'\;'i:?j;:‘ Freetown $0.00 $150,000.00 $300,000.00 $235,000.00
'\E/'ES%S'S Pinewood $0.00 $325,000.00 $0.00 $155,250.00
MD18-6 Glen Square $0.00 $320,000.00 $417,500.00 $219,075.00
MD18-7 Stoney Hill $0.00 $160,000.00 $215,000.00 $97,500.00

CFP Funds Listed for
5-year planning

$1,448,826.00

$1,448,826.00

$1,448,826.00

$1,448,826.00

Replacement Housin
Factor Funds ?

Note: All line items may vary depending on the actual funding awarded for each fiscal year.
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2 Activities for Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2005 PHA FY: 2006
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Operations - 1406 Operations- 1406
Annual PHA-Wide Operating Fund $93,826.00 PHA-Wide Operating Fund $93,826.00
Statement Subtotal 1406 $93,826.00 Subtotal 1406 $93,826.00
Dwelling Structures - 1460 Dwelling Structures - 1460
MD18-1 . MD18-2 Replace apartment entrance
Burwood Gardens Refurbish hallways $100,000.00 Meade Village doors $100,000.00
MD18-2 Upgrade and renovate the MD18-2 .
Meade Village Community Room $40,000.00 Meade Village Replace windows and screens $300,000.00
MD18-2 Renovate bathrooms in MD18-4 Replace roofs on apartment
Meade Village townhouses $360,000.00 Freetown Village | buildings $150,000.00
. MD18'3. Renovate kitchens in midrise $470,000.00 : MD18-5 Renovate bathrooms $325,000.00
Pinewood Village Pinewood East
MD18-3 - . MD18-6 .
Pinewood Village Replace siding at Crilley Road $385,000.00 Glen Square Renovate kitchens $320,000.00
Subtotal 1460 $1,355,000.00 MD18'7. Renovate bathrooms $160,000.00
Stoney Hill

Subtotal 1460

$1,355,000.00

Total CFP Estimated Cost

$1,448,826.00

Note: All line items may vary depending on the actual funding awarded for each fiscal year.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities for Year : 4
FFY Grant: 2006

Activities for Year: 5
FFY Grant: 2007

PHA FY: 2007 PHA FY: 2008
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
Operations - 1406 Operations - 1406
PHA-Wide Operating Fund $93,826.00 PHA-Wide Operating Fund $93,826.00
Subtotal 1406 $93,826.00 Subtotal 1406 $93,826.00
Dwelling Structures - 1460 Dwelling Structures - 1460
Burw’\gf))c}%grdens Upgrade Stairwells $72,500.00 Bumhggjzgrdens 1. Replace closet doors $50,000.00
Me,\e/llclijels-iﬁage Replace townhouse roofs $100,000.00 Mel\afc?el?/-iﬁage 1. Install vinyl flooring $263,175.00
Me,\a/ll(ljjel\%iﬁage Replace windows $250,000.00 Mel\a/ll(?el?/-iﬁage 2. Upgrade handicap kitchens $40,000.00
Free'\t/lol?/vln8;;1illage Repair townhouse roofs $100,000.00 Pinel\\//lvc?(}g-\?illage 1. Replace closet doors $45,000.00
Free'\t/lol?/vln8;;1illage Rephce windows $200,000.00 Pinel\\//lvc?(}g-\?illage 2. Replace carpet $250,000.00
Glen'\\:lvgég-gquare Renovate bathrooms $417,500.00 Freel\:lol?/vln8;;1illage 1. Install vinyl flooring $200,000.00
S":/(l)gés-lzill Renovate kitchens $140,000.00 Fre d'\g\?vififilllage 2. Upgrade handicap kitchens $35,000.00
S":/(l)gés-lzill Replace roofs $75,000.00 Pin'\e/zlvsg(?(fEast 1. Replace closet doors $20,250.00
Subtotal 1460 $1,355,000.00 Pin'\e/zlvsg(?(-jsEast 2. Replace carpet $135,000.00
Total CFP Estimated Cost| $1,448,826.00 Continued

Note: All line items may vary depending on the actual funding awarded for each fiscal year.
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year : 4

FFY Grant: 2006

Activities for Year: 5

FFY Grant: 2007
PHA FY: 2007 PHA FY: 2008
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
Dwelling Structures — 1460 Cont.
MD18-6
SEE PREVIOUS PAGE Replace closet doors $28,575.00
Glen Square
MD18-6
Glen Square Replace carpet $190,500.00
MD18-7
Stoney Hil Replace closet doors $15,000.00
MD18-7
Stoney Hill Replace carpet $82,500.00

Subtotal 1460

$1,355,000.00

Total CFP Estimated Cost

Note: All line items may vary depending on the actual funding awarded for each fiscal year.
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Introduction

POTENTIAL MODIFICATION TO 5 YEAR PLAN

The Housing Commission of Anne Arundel County has agreed to partner with the Maryland State Departme
of Housing and Community Development and HUD to secure bond funds from the State to expedaé Capit
Fund Projects.

It is anticipated that the Housing Commission will receive approximately $6,910,000 in funds from the progrz
during the FY2004.

The following charts detail a revised 5 Year PErould the Housing Commission be successful in obtaining
the bond funds. Please note that it is anticipated that the funds would be expensed in the first two years of
grant period.

Also, debt repayment has been identified in the charts at approximately $575,000 per year. This reduces t
amount of fundsdr projects in years 3, 4 and 5 to $873,826.
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Housing Commission of Anne Arundel County

Grant Type and Number
Capital Fund Program Grant NMD06P01850103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds $3,455,000
2 1406 Operations $289,765
3 1408 Management Improvements
4 1410 Administration $107,461
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $40,000
8 1440 Site Acquisition
9 1450 Site Improvement $20,000
10 1460 Dwelling Structures $3,826,600
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $45,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateization or Debt Service $575,000
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $4,903,826
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Commission of Anne Arundel County Capital Fund Program Grant NMDO6P01850103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Operations
PHA-Wide Operating Fund 1406 LS $289,765
Subtotal of 1406 $289,765

Administration

PHA-Wide NonTechnical Salaries 1410 LS $88,000
Sundry Administrative Costs 1410 LS $19,461
Subtotal of 1410 $107,461

Fees and Costs

PHA-Wide Consultant Fees: Public Outreach | 1430 LS $25,000
PHA-Wide Architectural and Engineering Fees | 1430 LS $15,000
Subtotal of 1430 $40,000

Site Improvements

PHA-Wide Concrete Work 1450 LS $20,000

Subtotal of 1450 $20,000

Capital Fund Program Tables Pagye




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Commission of Anne Arundel County Capital Fund Program Grant NMDO6P01850103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Dwelling Structures
PHA-Wide Paving and ReStriping Parking Lots | 1460 LS $400,000
MD18-2 Renovate kitchens in all units 1460 200 $1,049,000
Meade Village
MD18-2 Renovate bathrooms in all townhouse 1460 120 $500,000
Meade Village units
MD18-3 Renovate Kitchens/BathsCrilley Rd 1460 120 $650,000
Pinewood Village
MD18-3 Replace Dryvit System on exterior of| 1460 80 $475,000
Pinewood Village Midrise building (Phase 2)
MD18-3 Replace all windows in Midrise building 1460 80 $144,413
Pinewood Village
MD18-5 Renovate all bathrooms in all units | 1460 90 $400,000
Pinewood East
MD18-5 Replace all windows in all units 1460 90 $125,000
Pinewood East
MD18-6 Install carpet in Midrise hallways 1460 10 $83,187
Glen Square
Subtotal of 1460 $3,826,600
Non-Dwelling Equipment
PHA-Wide Computer and Office Equipment 1475 LS $45,000
Subtotal of 1475 $45,000
Debt Service
PHA-Wide Repayment of Bond 1501 LS $575,000
Subtotal of 1501 $575,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Commission of Anne Arundel County Capital Fund Program Grant NMDO6P01850103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Grant Total $4,903,826

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Commission of Anne Arundel County Capital Fund Program NdV\DO6P01850103 2003
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA-Wide 6/30/05 6/30/07
MD18-2 6/30/05 6/30/07
Meade Village
MD18-2 6/30/05 6/30/07
Meade Village
MD18-3 6/30/05 6/30/07
Pinewood Village
MD18-3 6/30/05 6/30/07
Pinewood Village
MD18-3 6/30/05 6/30/07
Pinewood Village
MD18-5 6/30/05 6/30/07
Pinewood East
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number

Housing Commission of Anne Arundel County Capital Fund Program NdMDO0O6P01850103

Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MD18-5 6/30/05 6/30/07
Pinewood East
MD18-6 6/30/05 6/30/07
Glen Square
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: Housing Commission

of Anne Arundel County

[lOriginal 5-Year Plan
XIRevision No: 1

Devdopment Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
Wide PHAFY: 2005 PHAFY: 2006 PHAFY: 2007 PHAFY: 2008
Annual $1,062,226 $1,032,226 $1,032,226 $1,032,226
PHA-Wide Statemen
MD18-1 $200,000 $0 $0 $0
Burwood Gardens
MD18-2 $400,000 $66,600 $100,000 $0
Meade Village
MD18-3 $1,446,600 $0 $0 $250000
Pinewood Village
MD18-4 $545,000 $350,000 $316,600 $0
Freetown Village
MD18-5 $350,000 $0 $0 $166,600
Pinewood East
MD18-6 $900,000 $0 $0 $0
Glen Square
MD18-7 $0 $0 $0 $0
Stoney Hill
CFP Funds Listed for $4,903,826 $1,448,826 $1,448,826 $1,448,826
5-year planning

Replacement Housin
Factor Funds 1]
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year 2 Activities for Year 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHAFY: 2005 PHA FY: 2006
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See

Annual PHA-Wide Operating Fund $289,765 PHA-Wide Operating Fund $289,765
Statement PHA-Wide Administration $107,461 PHA-Wide Administration $107,461
PHA-Wide Fees and Costs $35,000 PHA-Wide Fees and Costs $20,000
PHA-Wide Site Improvements $10,000 PHA-Wide Site Improvements $10,000
PHA-Wide Computer Equipment $45,000 PHA-Wide Computer Equipment $30,000
MD18-1 Closet Doors- all units $50,000 MD18-2 Renovate Community Room $66,600
MD18-1 Refurbish common hallways $150,000 MD18-4 New windows all units $350,000
MD18-2 Replace windows- all units $400,000 PHA-Wide Debt Service $575,000

MD18-3 Additional parkingCrilley Rd $146,600

MD18-3 Replace siding Crilley Rd $400,000

MD18-3 Refurbish interior hallways $350,000

MD18-3 Renovate midrise kitchens $550,000

MD18-4 Replace unit entranagoors $75,000

MD18-4 Replace roofs on units $470,000

MD18-5 Refurbish interior hallways $350,000

MD18-6 Renovate kitchen/baths $900,000

MD18-7 Nothing scheduled $0
PHA-Wide Debt Service $575,000
Total CFP Estimated Cost $4,903,826 $1,448,826
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities for Year 4
FFY Grant: 2006
PHA FY: 2007

Activities for Year 5
FFY Grant: 2007
PHA FY: 2008

Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number

PHA-Wide Operating Fund $289,765 PHA-Wide Operating Fund $289,765
PHA-Wide Administration $107,461 PHA-Wide Administration $107,461
PHA-Wide Fees and Costs $20,000 PHA-Wide Fees and Costs $20,000
PHA-Wide Site Improvements $10,000 PHA-Wide Site Improvements $10,000
PHA-Wide Computer Equipment $30,000 PHA-Wide Computer Equipment $30,000
MD18-2 Replace unit entrance doorg $100,000 MD18-3 Carpet all units $250,000
MD18-4 Replace shingles on unit roofs $316,600 MD18-5 Carpet all units $166,600
PHA-Wide Debt Service $575,000 PHA-Wide Debt Service $575,000
Total CFP Estimated Cost| $1,448,826 | $1,448,826
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STATEMENT OF OVERALL APPROACH, POLICIES AND OBJECTIVES

The Section 8 Program was cread by the Housing and Community Development Act of
1974 and amended by the Housing and Community Development Acts when applicable.

The Housing Commission of Anne Arundel County (HCAAC) serves as the Public Housing
Agency (PHA) for all of Anne Arundel County. HCAAC applies for and receives allocations

of Section 8 Housing Choice Voucher Annual Contributions Contracts (ACC), which gives
authority to operate this program as required by regulation, throughout the County by direct
administration. The HousingCommission may utilize components of the program, such as
Group Home, Shared Housing and Single Room Occupancy subsidies as economic conditions
warrant. HCAAC will also seek to apply for additional funding and resources to expand and
enhance the programand will complete any changes to the program as required by Federal
Regulation.

A. PURPOSE OF THE PLAN

The Section 8 Programs are designed to achieve five major goals:

1. To assist very low income and low income fanties with rent payments.

2. To enable Section 8 participants to have a greater choice in housing types
and locations.

3. To provide decent, safe, and sanitary housing for eligible participants.

4, To provide incentives to private property owners to rent tolow income
families by offering timely assistance payments.

5. To help facilitate a transition from housing assistance to sel§ufficiency

through implementation of the Family SeltSufficiency (FSS) Program.
B. USE OF THE ADMINISTRATIVE PLAN

The Housing Commission of Anne Arundel County has full responsibility for the
satisfactory completion of all contractual obligations with the Department of Housing
and Urban Development (HUD) and for complying with al subsequent changes
pertaining to these Programs. If such changes conflict with the Plan, HUD regulations
will have precedence. The administrative burden forimplementation and compliance
with the Federal regulations rests with the HCAAC.

The Plan coves both admission and continued participation policies for the Program.
Policies are the same for all programs, unless otherwise noted. Changes to the Plan
will be approved by the HCAAC Board of Commissioners and HUD.

All issues not addressed in this dagment related to tenants and participants,
including owners, are governed by the HUD Handbook 7420.7, Federal regulations,
HUD or PHA notices, memorandums, and guidelines.

Where the word "may" appears throughout the text, HCAAC has discretion in the
implementation of the policy described.
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Wherever the word "must" appears throughout the text, HCAAC willimplement the
policy as stated.

C. FAIR HOUSING POLICY

It is the policy of HCAAC to comply fully with all Federal, State and local non-
discrimination laws and to operate in accordancewith the rules and regulations
governing Fair Housing and Equal Opportunity in housing and employment.

Specifically, HCAAC shall not on account of race, color, sex, religion, creed, national
ethnic origin, age, family or marital status, handicap or disability, deny any family or
individual the opportunity to apply for or receive assistance under HUD's Section 8
Housing Voucher Programs, within the requirements of the HUD regulations.

To further its commitment to full compliance with the Civil Rights | aws, HCAAC will
provide Federal, State and local information to Voucher holders regarding
"discrimination” and any recourse available to them should they feel that they have
been a victim of discrimination. Such information will be made available during he
family briefing session and all applicable Fair Housing information and
Discrimination Complaint Forms will be made a part of the Voucher holder packets.

D. ADMINISTRATION OF PROGRAM FUNCTIONS
Outreach to Families:

The following outreach steps will be taken by HCAAC to maximize compliance with
the ACC allocations:

1. HCAAC will announce the program to the local newspaper, minority media,
and other appropriate media channels. In addition, recograing that there are
persons who do not, or cannot read the newspapers, HCAAC will distribute
fact sheets to the broadcasting media.

2. An announcement will be posted at the HCAAC Administrative Offices.

3. Public meetings will be with community organizations to inform residents of
the Program when warranted.
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Outreach to Owners:

Orientations for owners will be conducted as needed to make dwelling units availadl
for leasing by eligible families. Owners of units located outside of areas with a high,
low-income or minority concentration will be encouraged to participate. On a
continuing basis, HCAAC will welcome the participation of owners of decent, safe and
santary housing units.

A list of interested landlords and their properties available for the Section 8 Program
is maintained by HCAAC. This list is updated on an ongoing basis and is made
available to prospective tenants upon request.

I. COMPLETION OF APPLICATIONS, DETERMINATION OF ELIGIBILITY AND
SELECTION OF FAMILIES

A.

FILING OF APPLICATION

All persons who wish to apply for participation on the Section 8 Program must first
file a preliminary application with the HCAAC Admissions and Occupancy
Department. The application must be made by the head of household, or his/her
designee.

DETERMINATION OF ELIGIBILITY

If an applicant is determined to be eligible, said applicant is notified in writing that
he/she has bagplaced on the waiting list. If an applicantis initially determined to be
ineligible because of income or family composition, said applicant is notified in
writing and advised that he/she may ask for an informal review to discuss the
decision.

1. Applicants owing debts from previous assistance on the Section 8 Program
and/or Public Housing Occupancy will be notified in writing of the amount
owed, and will be given ten (10) days to enter into a repayment agreement. If,
after entering into the repaymentagreement, the applicant defaults, the pre
application will be withdrawn from the waiting list.

If at the time the applicant's name reaches the top of the waiting list, the debt
is still outstanding, the applicant will be required to pay the debt in full before
receiving assistance. Failure to do so will result in the applicant being
removed from the waiting list, with the opportunity for an informal review. In
either case, the applicant will be given the opportunity to an informal review.

2. HCAAC reserves the right to deny housing assistance to a family or single
applicant if a family member has engaged in or been evicted from assisted
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3. housing due to drugrelated or violent criminal activity in the past three years.

HCAAC is not required to list the family on the waitlist or to admit the family
off the waitlist. A waiver, however, may be granted for an individual who
clearly did not participate in or have knowledge of drug related or criminal
activity or if the circumstances leading to eviction no longer exist.

To be eligible for assistance, an applicant must meet the following criteria:

Applicant's gross family income, must not exceed the income limits estaliied
for Section 8.

Family Applicant

The applicant must qualify as a family which is defined as two or more persons who
will live together regularly in the dwelling unit and are:

- related by blood
- married or co-habitants (as defined in the glossary)
- adopted

All Family members who will be assisted through the Section 8 program must be
listed an verified as household members at the time of acceptance on tReogram.
Additions to the household will only be permitted if they meet the criteria listed
above.

If the addition to the family is a minor, then he/she must be placed in the household
through adoption, court order or proof of legal custody.

Single Applicant
The single applicant must meet one of the following criteria:

- Be elderly (62 or older)

- Pregnant female

- In the process of obtaining legal custody of dependent under 18 years

- Handicapped or disabled

- Single with none of the above criteria, lmt who meet the income and
preference requirements for the program.

C. PREFERENCE IN SELECTION OF TENANTS

Applicants who qualify under 24CFR 982.27 for Selection Preferenceare given
priority on the waiting list. All applicants with the following Primary Preferences
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will receive assistance "before" any other applicant whois_not so qualified. An
applicant qualifies for a preference if they meet any of the following conditions.

1. Substandard Housing: A unit is substandard if it:
a. Has been declared unfit for habitation by a government agency.
b. Is dilapidated (does not provide safe, adequate shelter; sane or more

critical defects requiring considerable repair, endangers the health,
safety, and weltbeing of family).

C. Does not have operable indoor plumbing.

d. Does not have a usable flush toilet in the unit for the exclusive family
usee. Does not have usable bathtub or shower in the unit for exclusive
family use.

f. Does not have a adequate, safe electrical services.

g. Does not have an adequate, safegrce of heat.

h. Should, but not, have a kitchen.

An Applicant who is a "Homeless Family" is considered to be living in
substandard housing if they:

a. Lack a fixed, regular, adequate nightime residence.

b. Have a primary nighttime residence that is sipervised public/private
shelter providing temporary accommodations, or an institution
providing temporary residence for individuals, intended to be
institutionalized, or a public/private place not ordinarily used as a
sleeping accommodation for human beigs. ("Homeless Family" does
not include any individual imprisoned/detained pursuant to State Law
or an Act of Congress.)

2. Involuntary Displacement: Involuntary displaced applicants are applicants
who have vacated or will (within no more than six montts from date of
verification) vacate housing as a result of:

a. Federal, State, or local government action related to code enforcement,
or public improvement/development.

b. A disaster such as a fire or flood that results in the uninhabitability of
an applicants' unit.
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Action by a housing owner which is beyond an applicant's ability to
control, occurs despite the applicant having met all previous conditions
of ocaupancy, and is other than a rent increase.

"Victims of Domestic Violence" who have to vacate due to actual or
threatened physical violence directed against the applicant or the
applicant's family by a spouse or other household member. This
violence nust have occurred recently or be of a continuing nature.

Displacement to avoid reprisals (withess relocation), displacement by
hate crimes, displacement by inaccessibility of unit (e.g., a family
member with a mobility impairment cannot use critical elements of the
unit), and displacement because of HUD disposition of a multifamily
project.

3. Paying in Excess of 50% of Income for Rent: The definition of ths preference
involves definition of two terms: "Family Income' and "Rent".

For purposes of the Preference Rule, "Family Income" is monthly income, as
defined in 24CFR 5.609. "Rent" is defined as:

a.

The actual amount due under a lease or occupancy agement
(calculated on a monthly basis), plus the monthly amount of tenanrt
supplied utilities, which can be either:

The PHA's reasonable estimate of the cost of such utilities, or

The average monthly payments family actually made for these
utilities int he most recent 12 month period, or shorter period if
appropriate.

Any amounts paid to or on behalf of a family under any energy
assistance program must be subtracted from the otherwise applicable
"Rent" amount, to the extent that these amounts are noincluded in
Family Income.

Applicants whose rents will be increased 50% or more of their income
after completion of Rental Rehabilitation.

The Commission has also established Ranking Preferences for housing eligibility to

include:

4, Living or Workin g in Anne Arundel County:

a. Anne Arundel County mailing address (which does not include a Post

Office Box number).
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b. Application for or possession of driver's liceng or vehicle registration
indicating a Anne Arundel County mailing address.

C. Statements of residence on other identification.
d. Registration of children in local schools.

Head, Spouse or other Family member either working or hired to work in
Anne Arundel County.

5. WORKING FAMILY

Working Family which is defined as:
Applicant households whose head, spouse, or sole member is age 62 or
older or is receiving social security disability, supplemental security
income disability benefits, or any other payments based on the
individual's inability to work; or those who are in or have completed
educational or training programs designed to prepare people for the
job market. It may also be narrowed to require that either the head or
spouse be employed for at least six months and that the employment
income must be countable under HUD's definition of "annual income."

The selection preferences and priorities establislaein this section will be administered in a
manner that is consistent with HUD's Fair Housing policy.

D.

WEIGHTING OF THE PREFERENCES

Regardless of the number of Preferences as applicant may qualify for, only a
maximum of three Preferences shall be assigned to the applicant for a total of five (5)
points.

An applicant shall be placed on the waitlist in the chronological order in which they
apply, and the number of preference points assigned.

PREFERENCES POINTS
Substandard Housing 3
Involuntary Displacement 3
50% of Income 3
Living in A.A. Co. 1

Working Families 1
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1. HCAAC anticipates that tenants maybe affected by rehabilitation of their
units and may encounter increased rent burdens, which reach a level that may
qualify the family for a preference.

2. Omni House andother types d group homes which provide sheltered housing
for individuals who are either elderly, physically or mentally disabled or
handicapped. Thegroup home residents are issuestouchers for the unit size
required. The units are filled with applicants from the Section 8 waiting list
who are participants of their shelter programs. The tenants are selected,
however, by the representatives of the group homegency. A head of
household is designated and other eligible applicants are considered as
household members.

Re-certifications are conducted in accordance with the procedures established
in this plan.

When a tenant is removed from the grouphome, he/she will be replaced with
an eligible shelter program participant on our active Section 8 waiting list.

The Housing Commission sets aside vouchers for use under the two preceding
circumstances.

3. The Executive Director may assign temporay preferences as necessary in
accordance with market conditions; or agreements with local developers
and/or management entities.

Applicants who do not meet the criteria for any preferences as discussed in this Plan
will remain on the waiting list according to the and date and time of the application.

E. MAINTAINING THE WAITING LIST

A list of interested families will be maintained when immediate assistance is not
available. This waiting list will be maintained according to the applicant preference
and ranking status, date and time of the family's application. All Applicants must
report in writing to the Admissions office any change in address, family composition,
income, or factors affecting preference points wan changes occur. An applicant's
waitlist status is maintained on an automated voice mail system and can be retrieved
via the telephone on a 24our basis. The waitlist is updated daily.

Should applicant not respond to the request for updated informatio or to selection
for the program for any reason, prior to the established deadline, the applicant will be
deleted from the waiting list. Reasons for norresponse, resulting in deletion from the
list, include (but are not limited to) negligence in returning the form in a timely
manner; relocation resulting in a return of the blank form to the Commission with no
forwarding address.
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The waitlist will remain open for acceptance of applications until a determination is
made by the Executive Director to close the waitlist and at such time a notice will be
posted in the legal section of the local newspapers.

OCCUPANCY GUIDELINES

HCAAC, in accordance with HUD guidelines, has established standards for the assignment of
Vouchers(number of bedrooms) appropriate for the applicant family.

The basic standards for determining the appropriateVoucher size for an eligible family are

as follows:

A minimum of one bedroom or living/sleeping room of appropriate size for
each two persons in the household.

Separate bedrooms shall be assigned to perseaf the opposite sex, except for:
a) husband and wife;
b) male/female cohabitants (as defined in the Glossary); and

C) children age 5 and under

Dependents of the same sex, regardless of age, shall be assigned one bedroom
for each two persons.

The unborn child of a pregnant head of household or spouse shall be
considered a dependent under the age &f.

A. OCCUPANCY STANDARDS FOR HER ASSIGNMENTS

MINIMUM # MAXIMUM #
PERSONS IN PERSONS IN
VOUCHER SIZE HOUSEHOLD HOUSEHOLD
1BR 1 2
2BR 2 4
3 BR 3 6
4 BR 4 8
5-6 BR 6 10-12
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TYPICAL FAMILY COMBINATION ARE AS FOLLOWS:

ONE BEDROOM VOUCHER
1 adult
2 adults (husband/wife or spousal relationship no dependents)
Mother with unborn child

TWO BEDROOM VOUCHER

An elderly, handicapped or disabled person with a livein resident assistant

A head of household (with or without spouse) with either one or two
dependents

THREE BEDROOM VOUCHER

A head of household (with or without spouse) with either two or three
dependents

FOUR BEDROOM VOUCHER

A head of household (with or without spouse) with either five or six
dependents

FIVE BEDROOM VOUCHER

A head of household (with or without spouse) with either seven or eight
dependents

SIXBEDROOM VOUCHER

A head of household (with or without spouse) with either nine or ten
dependents

B. EXCEPTIONS FROM BASIC OCCUPANCY GUIDEL INES

Exceptions to these standards may be granted by the HCAAC to allow the assignment
of a larger unit size than specified in the standards if warranted by the conditions
affecting family members. All exceptions must be requested by the family, verified
and documented by the HCAAC. Exceptions shall be granted at the discretion of the
HCAAC.

The preceding categories of occupancy standards are guidelines only. A family may
elect to occupy a smalleunit that these guidelines would dictate if they so choose.
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C.

UNIT SIZE SELECTION

The family may select a larger dwelling thanthat listed on the Voucher.

Two criteria are considered for the Voucher Program:

Payment Stardards: The Payment Standardfor the Voucher size approved
for the family or the unit size actually selected by the family, whichever is less,
must be applied to the unit.

Utility Allowance: The utility allowance used to calculate the gross rent is
based on the actual size of the unit the family selects, regardless of the size
authorized on the family's Voucher.

V. INCOME VERIFICATION AND PAYMENT CALCULATIONS

A.

VERIFICATIONS REQUIRED TO DETERMINE ELIGIBILITY

Annual income of all family members 18 years of age or older expected to reside in

the unit. Income would include employment, benefits, school grants, support,
interest or dividends from savings accounts, stocks, or bonds.

Assets such as real property, savings accounts, stocks, and bonds.

Unusual expenses such as child care to enable family members to work or
furthering their education. Medical expenses for elderly family in excess of
3% of families annual gross income.

Full-time student status of adult family members.

Family composition such as relationship of adult family members, children
with last names different from parents, custody, if appicable, foster care
papers, and other similar situations of unusual family composition.

Medical information could be required to justify a larger bedroom size
voucher than the family is otherwise eligible.

Regular contributions & gifts from person(s) outside the household will be
counted as income. Casual or sporadic gifts are excluded.

Lottery winnings paid in periodic payments. (Winnings paid in a lump sum
are included in net family assets not in annual income.)

The annual income of the pouse of the head of the household, if that personis
temporarily absent, such as away at college or in the armed forces, even if that
person is not on the lease.
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Benefits and other norearned income paid directly to or on behalf of minors
and full-time students.

- The annual income for a family member including a permanently absent
member will be counted until written verification that the family member has
vacated the unit is received.

- The gross amount (before deductions for medicare, etc.) of periodic social
security payments. Includes payments received by adults on behalf of minors
or by minors for their own support).

- Annuities, insurance policies, retiement funds, pension, disability or death
benefits and other similar types of periodic receipts.

- Payments in lieu of earnings, such as unemployment and disability
compensation and severance pay. Any payments that will begin during the
next 12 months nust be included.

- Net payments of adjusted benefits.

B. ANNUAL INCOME EXCLUDES

Employment income of children (including foster children) younger thanl8.

- Food Stamps; meals on wheels or other programs that provide food for the
needy; groceries provided by persons not living in the household.

- Grants or other amounts received specifically for medical expenses.
- Adoption Assistance Payrents

- Income associated with persons that live in the unit but are not regular
household members includes:

— payments received for care of foster children
- income of live-in attendants

- Homecare payments
- Resident Service Stipends

- The principal portion of the payments received on mortgages or deeds of
trust.
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- Earned Income of Full Time Students 18 years or older (except the Head of
Household and spouse). The exemption only applies to earning in excess of
$480.00.

- Scholarships, veterans benefits or studenblns used for tuition, fees, books,
equipment or reasonable rent or utility costs for a student living away from
home.

- State or Local employment training programs and training of resident
management staff.

- Hazardous duty pay to a family member in themilitary.
- Lump-sum additions to family assets such as inheritances; ondime lottery
winnings; insurance settlements under health and accident insurance and

worker's compensation; settlement for personal or property losses.

- Exclusion of Deferred Reriodic Payments of SSI and Social Security received
in lump sum.

- Casual, sporadic or irregular gifts (including verified census taker earnings).

- Payments, rebates, or credits received under Federal, Loimcome Home
Energy Assistance Programs or othegovernment agencies.

- Income excluded by Federal Statute.
C. CONVERTING INCOME
To annualize full employment, multiply:

- hourly wages by2080 hours
- weekly wages by 52

— bi-weekly amounts by 26

— semimonthly amounts by 24
- monthly amounts by 12

D. IMPUTED INCOME FROM ASSETS
If net family assets exceed $5,000, annual income must includectiyreater of:

The actual income from assets; or

- An imputed income from assets:
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- Imputed income is calculated by multiplying the total net family assets by tk
specified interest rate. The current rate established by HUD i4.86% and will
be changed as per regulatory changes.

Family assets include:

- Amounts in savings and checking accounts.

- Equity in real property or other capital investments is the estimated current
market value of the asset less the unpaid balance on all loans secured by the
asset and reasonable costs (such as broker fees, penalties), that would be
incurred in selling the asset.

- The cash value of trusts that are available to thénousehold.

- IRA (an individual retirement account), Keogh and similar retirement savings
accounts.

- Stocks, Bonds, Treasury Bills, Certificate of Deposits, Money Market Funds.
- Contributions to company retirement/pension funds:

While an individual is employed, count only amounts the family can
withdraw without retiring or terminating employment.

After retirement or termination of employment, count as an asset any
amount the employee elects to receive as a lump sum.

- Lump-sum receipts such as inhétances, capital gains, lottery winnings,
insurance settlements, and other claims.

- Personal property held as an investment.
- Cash value of life insurance policies.

- Assets dsposed of for less than fair market value during the two years
preceding application or re-examination.

- Business assets disposed of for less than fair market value. (Business assets are
excluded from net family assets only while they are part of amctive business.)

E. ASSETS DO NOT INCLUDE
- Clothing, furniture, cars

- Interest in Indian trust lands
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Equity in a cooperative unit in which the family lives

Assets that are not accessible to the applicant and provide no income to the
applicant.

The amount of equity in a mobile home for those families participating under
the Mobile Home Pad Assistance.

F. ADJUSTED INCOME

Gross annual income minus allowances for dependents, elderly household deduction,
child care, medical and handicap expenses equals adjusted income.

1.

Dependent Allowance

$480 for each household membewho is under 18 years of age, or is
handicapped, disabled or a fulltime student.

The head, spouse, foster child or liven attendant are never counted as
dependents.

Cannot count unborn child or child to be adopted until the child is physically
in the household.

A full -time student is one carrying a fulkttime subject load (as defined by the
institution) at an institution in a degree or certificate program.

Elderly Household Deduction

$400 per family for all families in which the head or spouses at least 62 years
of age or handicapped or disabled. The $400 is a household deduction (only
one per family, even if both head and spouse are elderly).

Child Care

Reasonablechild care expenses for the care of children, including foster
children, age 12 and younger may be deducted from annual income if all of the

following are true:

- The care is necessary to enable a family member to work or further
his/her education (acadent or vocational);

- The expense is not reimbursed by an agency or individual outside the
household; and

- The expenses incurred do not exceed the amount earned.
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4. Allowance for Handicapped/Disabled Family Members

Families may deduct anticipated expenses for care attendants and "auxiliary
apparatus” for handicapped or disabled family members if such expenses:

- Enable a family member (including the handicapped &mily
member) to work;

- Exceed three percent of Annual Income; and

- Do not exceed the earned income of the household member(s).
"Auxiliary apparatus” are items such as wheelchairs, ramps, adaptations to
vehicles, special equipment to enable a blind pgon to read or type, etc. if
directly related to permitting the physically challenged persoror other family
member to work.

5. Medical Expenses

The medical expense deduction is permitted only for households in which the
head or spouse is at least 62 yes of age, handicapped or disabled.

If the household is eligible for a medical expense deduction, the medical
expenses of all family members are counted.

They may include:

Services of health care facilities.

- Medical insurance premiums.

- Prescription/non-prescription medicines.

- Transportation to treatment.

- Dental expenses, eyeglasses, hearing aids, batteries.
- Live-in or periodic medical assistance.

- Monthly payment on accumulated medical bills.

Allowable Medical Expense is that portion of total medical expenses thatis in
excess of three percent of annual income.
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G.

SPECIAL CALCULATION FOR HOUSEHOLD WHO ARE ELIGIBLE FOR
DISABILITY ASSISTANCE AND MEDICAL EXPENSES

If a family has both medical expenses and disability assistance expenses, a special
calculation is required.

Three percent of annual income must first be deducted fro the handicap assistance
expenses. Any remainder is then deducted from total medical expenses.

H. METHODS OF VERIFYING NECESSARY INFORMATION

1. Third Party (Independent) Verification: This should be used whenever
possible as it provides the most reliable results. If other methods are used, the
file should contain documentation to explain the reason.

Third party verification refers to written or oral verification from employers,
public agenges, physicians, etc. If oral, the file must be documented with the
date and name of HCAAC staff member receiving the information.

Internal Revenue Service Data: This source can be used for income purposes
and is especially useful when selémployment is involved. The information
must be from the most recent year filed.

2. Review of Documents: When documents are reviewed they must be
photocopied unless prohibited by law. When photocopies cannot be made,
information must be recorded, dated, and signed.

Notarized Statement or Signed Affidavits may be accepted from applicants
when all other sources have been exhausted. They should not be accepted in
lieu of other possible methods.

Verifications for income or expenses, must be updated if older thaf0 days,
for the purpose of certification.

INELIGIBLE DETERMINATION AT TIME OF VERIFICATION

Families may be determined ineligible if their income exceeds the very low income
standards prescribed by HUD. Families requesting to transfer their housing
assistance from another jurisdiction must meet the HUD established income limits for
the Commission's area.

Families may be determined ineligible when their income is such that the Total
Tenant Payment is equal to or exceeds the highest rent standard for the unit size for
which the family would be eligible.
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Families may be determined ineligible if it is discoveredhat a household member
submitted fraudulent information, participated in bribery or any other corrupt or
criminal act. Families may be deternined ineligible if it is discovered that the use of
alcohol/drugs would likely result in conduct that would adversely affect the property
environment.

Families may be determined ineligible due tepecifiedcriminal activity, or an action
or failure to act by a household membeias defined and detailed by Federal Statute
The Housing Commission must prohibit admission to the program of an applicant for
thee years from the date of eviction if a household member has bee evicted from
federally assisted houmg for drug related criminal activity. However, the Housing
Commissionmay admit the household if the Commission determines(l) that the
evicted household member who engaged in drugelated criminal activity has
successfully comfeted a supervised drugehabilitation approved by the Commission;
or (2) that the circumstances leading to the eviction no longer exist.

The Housing Commission must establish standards that prohibit admission if: (1) the
Commission determines that any household member is currdly engaging in illegal
use of a drug, and (2) the Commission determines that it has reasonable cause to
believe that a household membeés illegal drug use or a pattern of illegal drug use
may threaten the health, safety, or right to peaceful enjoyment othe premises by
other residents,and (3) any household member has ever been convicted of drug
related criminal activity for manufacture or production of methamphetamine on the
premises of federally assisted housing.

The Housing Commission must establishtandards that prohibit admission to the
program if any member of the household is subject to a lifetime registration
requirement under a State sex offender registration program.

J. NOTICE OF DECISION AND INFORMAL REVIEW PROCESS

Allineligible applicants must be advised of such in writing of their family obligations
under the program and the grounds on which the Commission may terminate
assistance, and of their right to informal review ard given 10 days to request an
informal review.

The informal review will provide the applicant with an opportunity to present new
information or to refute existing information. The Hearing Officer may declare an
applicant eligible, continue the findingsof ineligibility, or reopen the case for further
evaluation. The applicant shall be notified in writing of the results of the informal
review.
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V. BRIEFING OF FA MILIES AND ISSUANCE OF VOUCHERS

Every effort is made to thoroughly brief potential tenants on all Section 8 Programs.
This effort includes both individual and group briefings. Atthe individual briefings,
the tenant can ask questions specific to his/her own circumstances. At the group
briefing, the following tools may be used:

- An audio-visual presentation;

- An oral presentation;

- A guestion and answer period; and
- Distribution of related materials.

At the briefings, pertinent information is discussed on all programs. Especially stressed
are all tenant responsibilities.

In an effort to aid families in housing selections, a listing of available units is maintaing
by the Housing Commission. These properties are not prscreened, and this is so stated
to the families. When possible, additional assistance is provided by the Section 8
Coordinator for families having difficulty finding housing.

Prior to issuance of aVoucher all income verification must be current with in (60) days.

Once issued, a family is given 60 days to locate suitabi®using in the locak of its choice
Two additional 30 day extensions can be given upon the family's request by tiepartment
Supervisor(s) provided that the family is able to justify the need for an extension.

If the Voucher expires at the end of the initial 60 day term without an extension or if it
expires after any additional term requested and approved, the family mayeapply for the
program if they so desire, if thewaiting list is open, and be placed back on the waitingjst
according to the date of their reapplication. HCAAC may not determine the family to be
ineligible for the program on the grounds that it was not able to utilize a previously issued
Voucher. Any expired Vouchersshould be rassued to the next eligible applicants on the
waiting list as soon as possible.

A. HOUSING QUALITY STANDARDS (HQS) AND INSPECTIONS
The HCAAC will use the HUD acceptability criteria in th e program regulations and
the HUD Inspection booklet (HUD 52580) for all inspections of dwelling units and

adheres to the following additions:

- All units must have at least one smoke detector for each living level in the unit.
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- At the discretion of HCAAC, subject to HUD approval, landlords will be
required to scrape and repaint all surfaces cited for peeling paint with two
coats of nonlead paint or otherwise suitale cover where there is a child under
seven years of age residing or expected to reside in the unit.

In addition to ongoing inspections, periodic, random review of completed inspections
will be performed by supervisory personnel at a minimum of 5% samplirg of
inspections to ensure quality control.

If the annual inspection reveals that the unit is not in decent, safe and sanitary
condition as required by the HQS criteria, HCAAC willimmediately notify the owner
and tenantof the deficiencies and requirethat the conditions be corrected within 30
days.

If there are serious deficiencies which present an immediate danger to the health and
safety of the family, HCAAC will require a correction of those deficiencies within 24
hours. (The owner however, isnot responsible for HQS violations caused by the
family. Such violations include damage to the unit by the family or guest beyond
normal wear and tear and verification of the absence of tenant paid utilities.)

If the owner does not take the required ation to correct the deficiencies deemed as
his/her responsibility, within the required time period, HCAAC will abate the housing
assistance payments until such time as the owner corrects thaeficiencies.The
housing assistance payments will be resumeahoe thedeficiencies are fully corrected
by the owner, but HCAAC will not make payments for the period the unit was not in
compliance.Tenants who do not corect the deficiencies in a timely manner will have
their assistance terminated

If the violation(s) are not corrected within an additional thirty days, the Housing
Assistance payments will be terminated.

B. LEASE APPROVAL AND HOUSING ASSISTANCE PAY MENTS CONTRACTS
EXECUTION

In the execution of the Lease Agreement and Addendum to the Lease, both parties
(tenant and owner) will be made aware of required and prohibitedease provisions.
Both parties will receive a copy of pertinent contract documents. Upon receipt of a
Request forTenancyApproval, signed by tenant and owner, HCAAC will insure that
the contract rent:

- Is within the applicable Payment Standardand,

- Is reasonable in relation to rents currently being charged for comparable units
in the private, unassisted market, also
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HCAAC will also ensure:

- That the owner of the unit is not subject to certain federal actions such as
debarment, suspension or denial of participation under 24 CFR 982.306.

That the owner has not engaged in drug trafficking.

That the owner does not have a history or practice or violating Section 8 HQS
or applicable Housing Standards.

Upon approval of the Request for Tenancy Approval the voucher becomes
suspendedi.e, the expiration date of the voucher is stopped pending the
outcome of the unit inspection.

1. Release of Information

HCAAC is required upon request to provide the following information to owner
regarding tenants who wish to lease their dwelling unit in accordance with Sectio
982.307(b).

- The Family's current address as shown in our records.

- The name and address of the Landlord at the Family's current and prior
address (if known).

C. PAYMENT STANDARD RENT LIMITATIONS

The Gross Rent for aVoucher Program unit shall not exceed thestandards of rent
reasonableness according tlmcal market conditions that are applicable for such unit
on the date of Lease approval Federal Statute may impose other limitations that
shall become effective to maintain compliance.

D. SEPARATE AGREEMENTS
Owners and tenants may execute agreements for serviceppliances (other than for
range and refrigerator) and other items outside those which are provided under the

lease if the agreement is in writing and approved by HCAAC.

In order for there to be a separate agreement, the tenant must have the option obi
utilizing the service, appliance or other item.

HCAAC is not liable for unpaid charges for items covered by separate agreements
and nonpayment of these agreements cannot be cause for eviction.
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VI. ANNUAL ACTIVITIES

A.

REVIEW OF FAMILY CIRCUMSTANCES, RENT, UTILITIES, AND
HOUSING QUALITY

All families (includes all adult members) will be scheduled for recertification
interviews to provide information on income, assets, allowances, deductions and
family composition at least annually and in accordance with Section 982.516 of the
Federal Reguhtions. (See Verification Procedures)

This annual reexamination of family circumstancesis coordinated with the
anniversary date and inspection of the premises for continued compliance with
Housing Quality Standards (HQS). Annual reexaminations are strted 90 days prior
to the anniversary date to assure sufficient time to conclude this process.

Participants will be allowed two appointments for recertification interviews. Should
the participant fail to keep the first appointment, a second appointmentwill be
scheduled and the tenant will be notified that failure to attend may result in
termination of assistance for failure to comply with the obligations of their voucher.
A thirty (30) day notice of termination of assistance will be sent by CertifiedVail if
they fail to appear for the second date.

INTERIM ADJUSTMENTS OF RENT

Interim adjustments will be conducted, in case where the tenant's rent will decrease
due to the adjustment. An interim will also be conducted in cases where the housat
income increases from a reported amount equalling zero. Such changes in Family
circumstances would include:

Receipt or discontinuance of Public Assistance.

- Changes in family composition.

- Employment or loss of.

- Receipt of a deferred paymentin a lump sum which represents the delayed
start of a periodic payment such as Unemployment Compensation and other
compensation.

TIMELY REPORTING STANDARDS

Participants must report changes within 10 days of tle occurrence in order for the

report to be "in atimely manner". Changes may be initially reported verbally by the
participant, but must be followed immediately by third party verification.
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Decrease in tenant rent will be effective the first of the month following the reported
decrease.

Increases in tenant rent will be effective anniversary date of the contract following the
change in family circumstances.

If the Housing Commission of Anne Arundel County determines that the tenant has
misrepresented thdacts, whichwould result in an increase in tenant rent, at the time
of recertification it shall be computed retroactively to the anniversary date.
Deperding on the circumstances, the tenant may, at the discretion of the Commission,
be allowed to enter into a repayment agreement for a maximum period of one (1) year
to repay the program for any over assistance.

D. CONTRACT RENT INCREASES BY OWNER

Rent increases are determined in accordance with annual adjustment factors and
other provisions of the Regulations as following:

The amount of the monthly rent payable by the Family to the Owner is
determined by the provisions of the Lease between the Owner and the Family.
The amount of the monthly rent under the Lease may not be increased during
the first year of the term of such Lease. The Lease may prade forincrease in
such monthly rent after the first year of the term, if the Owner gives at least
sixty days written notice to the Familyand the family agrees to the increase in
rent. The family portion of the rent must remain affordable and feasible.

Owners may not request rent increasegrior to the expiration of the firs t term of
lease. As of the first anniversary date of the lease, rentincreases may be effective with
a 60 days notice to the family and a copy to HCAAC.

Landlords must submit a written request for rent increase to HCAAC.

E. UTILITIES

Utilities include water, electricity, gas, heating, refrigeration, and cooking fuels,
trash collection and sewage services.

Allowances for tenant furnished uilities are reviewed in connection with annual
reexaminations. When revisions are made, they are implemented at the time of
annual rent adjustments and TTP determinations.

F. MINIMUM RENT

In accordance with Section 402(a)(1) and (2) of the Continuing Resolution, assisted
families may pay a minimum rent as set by the Housing Commissiobhy internal
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procedure. The minimum rent may not exceed $50.00 per monthThe minimum
rentis currently $0, however may be changed by procedure to accommodate market
conditions.

VIl. TERMINATIONS AND SECURITY DEPOSITS

HCAA C may deny or terminate assistance if an applicant or participant:

Violated any of the "Family Obligations" under the Voucher Program.
- Serious violation of the Lease.

- Committed any fraud or misrepresentation in connection with anyFederal
Housing Assistance Program.

- Defaulted on a repayment agreement.

- If the participant's TTP is sufficient to pay full gross rent and six (6)months of
zero assistance has elapsed since the last HAP was made.

A. INFORMAL HEARINGS

If the PHA refuses to reissue a&/oucher, the tenantmust be notified in writing and
offered an opportunity for an informal hearing and hold the hearing, if requested,
prior to the denial or termination of the assistance except in cases where the tenant
has the ability to pay full contract rent and has competed asix month period with no
assistance.

Informal hearings will also be conducted if requested by the participant regarding
disputed rent calculations, the appropriate utility allowance and required unit size.
The results of the hearing will be forwarded to HCAAC & the participant.

Participants may review all pertinent records held by HCAAC; the Commission also
has the right to review all pertinent records held by the participant prior to the
hearing.
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B. OWNER FRAUD, MISREPRESENTATION, OR BREACH OF CONTRACT

If the landlord has committed fraud, misrepresentation or other breach of the
Housing Assistancd?ayments Contract or Voucher Contract in connection with the
Section 8 Program, HCAAC will terminate the Contract and review the
circumstances and family's involvement to determine if the family is eligible for
recertification to relocate to another unit with continuation of assistance.

C. FAMILY MOVES

Participants who are in compliance with all regulations and who wish to move to
another unit must put their request in writing prior to issuance of a new Voucher.
This notice must be forwarded to the Landlord and the Commission.

If the family moves to another area, the notice must specify where the family wants to
move.

Participants, who rescind their action to move with the Landlord's Agreement, may
continue leasing where they are currently living, and the Housing AssistancBayment
will continue to be paid to the landlord.

Participants who execute the moveut are advised that issuance of a neWoucherfor
move-out does not preclude them fran being responsible for unpaid rent and for
damages.
Both assisted households and the Landlord must be notified when the family must
move due to a change in the family's composition that changes the subsidy for which
they qualify.

D. FAMILY BREAK UP
Upon break-up of the family, HCAAC will determine which family member (s) will
retain the Section 8 assistance. The factors which will be considered in making this
decision are:
- The household membefs) remaining in the assisted unit.
- The interest of minor children or of ill, elderly or disabled family members.

- Whether family members were forced to leave the unit as a result of actual or
threatened physical violence against those family members.

- Court determination of which family member(s) will retain housing assistance
in cases of divorce or separation.
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E.

EVICTIONS

The owner may evict in accordance with Federal Regulations or may institute court
action, using the grounds for eviction available through Maryland State Law, or the
owner may obtain a signed mutual termination ageement. The housing assistance
payment is terminated when the lease is terminated by the owner.

Notice of the eviction must be given to the Commission either by the family or the
owner.

ABSENCES FROM UNIT

Participants may be absent from the unit for a consecutive period of time not to
exceed two (2) weeks, without having their Housing assistance interrupted or
terminated.

CONTRACT TERMINATIONS

The Landlord may terminate the HAP contract for business or economic reasons with
a ninety (90) day notce to the Commission, HUD and the assisted family.

SECURITY DEPOSITS

All owners entering into a HAP contract on or after October 2, 1995 may collect a
Security Deposit in accordance with CFR Section 982.313 (a). It must be placed in an
account whichcomplies with Maryland State Law. The Housing Commission will not
impose any limit on the owner Security Deposit providing that the deposit amount
does not exceed the private market practices or security deposits collected for the
owner's unassisted units

If a family vacates its unit, the owner, subject to State and local law, may use the
Security Deposit as reimbursement for any unpaid family contribution or other
amounts owed under the lease.

IX. REPAYMENT AGREEMENTS

USE OF REPAYMENT AGREEMENTS

When a participant owes money to HCAAC, assistance must not bertminated simply
because the family has an outstanding debt. When an applicant owes money to
HCAAC (or another PHA) placement on the waiting list must not be denied solely
because of a previous debt. A Promissory Note in the form of a Repayment
Agreement may be executed by the participant or applicant with the HCAAC to
permit payback of a debt over a period of time.
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Repayment Agreements may be executed for, but areot limited to, the following
circumstances:

- failure to report changes in income or family size that results in
overpayment of assistance

Participants owing money must be notified of their liability and informed that they
are not required to enter into a Repayment Agreement as a condition of continued
assistance. However, in the absence of Repayment Agreement or default of a
Repayment Agreement, the HCAAC may deny issuance of a neMoucher when the
participant wants to move.

There is no dollar limit on the amount of the Repayment Agreement. Payment
amounts should however, b affordable for the participant or applicant and for a
specified term not to exceed 12 months unless extended lilge Department
Supervisor.

If an applicant or participant has signed a Repayment Agreement with HCAAC (or
any othe PHA) and they breach the agreement, HCAAC may deny or terminate
assistance.

X. FINANCIAL MANAGEMENT/REPORTING REQUIREMENTS

A.

THE HOUSING ASSISTANCE PAYMENT (HAP) REGISTER

HCAAC will keep a HAP register for each tenant by each project with the required
information as attached.

The HAP Register will be kept up-to-date with all initial payments and subsequent
changes entered.

MONITORING PROGRAM PERFORMANCE

To ensure quality control the HCAAC Department Supewisor conducts monthly
monitoring review of all Section 8 Programs, activities, which may include the
following:

Review of Waiting List

Audit of Files

File Count

Bi-Weekly Review of HAP Register

Review of Financial Records

Review of Monthly Utilization Reports

Sample Review of Housing Quality Standards

Noak~whNpE
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XII.

The Comptrollethe HCAAC will closely monitor the Operating Reserve to ascertain
that ongoing administrative fees are sufficient to cover ongoing administrative
expenses. Proposed expenditures not in accordance with the approved budget require
prior approval for a budget amendment by the HCAAC's Executive Director and
Board of Commissioners.

C. HUD REGULATORY AMENDMENTS

Revisions to existing program regulations will be automatically incorporated in this
plan subsequent to its effective date. Special rules for use of available fundall be
followed when HUD provides funding for a special purpose.

D. PAYMENT STANDARD

The PHA determines the amount of subsidy a family will receive but does not limit the
rent changed by the owner.

The maximum subsidy calculation is done at the time a family is issued a Housing
Voucher.

Establishing the maximum subsidy enables the family to "shop" for housing.

The actual PHA subsidy can be calculated only after the family has selected a specific
unit and the gross rent for the unit is known.

The family may pay more or less than 30%of monthly adjusted income for rent and
utilities.

The standards will be reviewed annually.

Adjustments to the payment standards will be made when required due to economic
reasons and/or due to an adjustment in the areas Fair Market Rents. The payment
standards will not exceed the Fair Market Rents for the area.

The payment standard used for a family at regular reexamination will not be less than
the applicable standard previously used unless the family's size or composition
increases or decreases incgordance with HCAAC occupancy standards.

FAMILY SELF -SUFFICIENCY PROGRAM (FSS)

The FSS Comprehensive Strategy is now an appendix to the Section 8 Administrative Plan
and has been incorporated with the HCAAC policies and procedures effectivAugust 3,
1994. The Administrative Plan will be amended to address any revisions to the FSS
Comprehensive Strategy as needed.
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REVISED GLOSSARY

ABSORPTION- In portability, the point at which a receiving HA stops billing the initial HA for
assistance on behalf of a portability family. The receiving HA uses fundavailable under the
receiving HA consolidated ACC.

ACC - Annual contributions contract.

ACC RESERVE ACCOUNT (Formerly AProject Reservg - Account established by HUD from
amounts by which the maximum payment to the HA under the consolidated ACC (during
an HA fiscal year) exceeds the amount actually approved and paid. This account is used
as the source of additional payments for the program.

ADJUSTED INCOME - Annual Income less the following allowances, determined in accordance
with HUD instructions:

$480 for each Dependent;

$400 for any Elderly Family;

For any Family that is not an Elderly Family but has a Handicapped or Disabled
member other than the head of household or spouse, Handicapped Assistance
Expenses in excess of three percenf Annual Income, but this allowance may not
exceed the employment income received by Family members who are 18 years of age
or older as a result of the assistance to the Handicapped or Disabled Person;

For any Elderly Family

(a)
(b)
(€)

(d)

(e)

(1)

(2)

3)

(1)

That has no Handicapped Assistance Expenses, an allowance for Medical
Expenses equal to the amount by which the Medical Expenses exceed three
percent of Annual Income;

That has Handicapped Assistance Expenses greater than or equal to three
percent of Annual Income, an allavance for Handicapped Assistance Expenses
computed in accordance with paragraph (c) this section, plus an allowance for
Medical Expenses that is equal to the Familys Medical Expenses;

That has Handicapped Assistance Expenses that are less than threerpent of
Annual Income, an allowance for combined Handicapped Assistance Expenses
and Medical Expenses that is equal to the amount by which the sum of these
expenses exceeds three percent of Annual Income; and

Child care expenses; or (2) in the cee of families assisted by Indian housing
authorities, the greater of ( i) child care expenses, or (ii) excessive travel
expenses, not to exceed $25 per family per week, for employment or education
related travel.

ADMINISTRATIVE FEE - Fee paid by HUD tothe HA for administration of the program.

ADMINISTRATIVE FEE RESERVE (Formerly Operating Reservg - Account established
by HA from excess administrative fee income. The administrative fee reserve must be
used for housing purposes.

(&) The HA must maintain ad administrative fee reserve (formerlyoperating reserve for

the program. There are separate administrative fee reserve accounts for the HA
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(b)

voucher programs. The HA must credit to the administrative fee reserve the total of:

(1) The Amount by which program administrative fees paid by HUD for an HA
fiscal year exceed the HA program administrative expenses for the fiscal year;
plus

(2) Interest earned on the administrative fee reserve.

(1) The HA must use funds in the administrative fee reserve to pay program
administrati ve expenses in excess of administrative fees paid by HUD for an HA
fiscal year. If fundsin the administrative fee reserve are not needed to cover HA
administrative expenses (to the end of the last expiring funding increment under
the consolidated ACC), he HA may use these funds for other housing purposes
permitted by State and local law. However, HUD may prohibit use of the funds
for certain purposes.

(2) TheHA Board of Commissioners or other authorized officials must establish the
maximum amount that may be charged against the administrative fee reserve
without specific approval.

(3) If the HA has not adequately administered any Section 8 program, HUD may
prohibit use of funds in the administrative fee reserve, and may directthe HA to
use funds in thereserve to improve administration of the program or to
reimburse ineligible expenses.

ADMINISTRATIVE PLAN - The administrative plan described HA policies for administration of

(@)

(b)

(©)
(d)

the tenantbased programs.

The HA must adopt a written administrative plan that establishes local policies for

administration of the program in accordance with HUD requirements. The

administrative plan and any revisions of the plan must be formally adopted by the HA

Board of Commissioners or other authorized HA officials. The administrative plan

states HA policy on matters for which the HA has discretion to establish local policies.

The administrative plan must be in accordance with HUD regulations and other

requirements. The HA must review the administrative plan if neeled to comply with

HUD requirements. The HA must give HUD a copy of the administrative plan.

The HA must administer the program in accordance with the HA administrative plan.

The HA administrative plan must cover HA policies on these subjects:

(1) How the HA selects applicants from the HA waiting list, including applicants
with federal and other preferences, and procedures for closing and reopening
the HA waiting list;

(2) Issuing or denying vouchers, including HA policy governing the voucher ten
and any extensions or suspension of the termASuspensior means stopping the
clock on the term of a family=s voucher after the family submits a request for
lease approval. If the HA decides to allow extensions or suspensions of the
voucher term, the HA administrative plan must describe how the HA determines
whether to grant extensions or suspensions, and how the HA determines the
length of any extension or suspension;

(3)  Any special rules for use of available funds when HUD provides funding to the
HA for a special purpose (e.g., desegregation), including funding for specified
families or a specified category of families;

(4)  Occupancy policies, including:
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(5)
(6)
(7)

(8)

(9)

(10)
(11)
(12)
(13)
(14)

(15)

(16)

(1) Definiti on of what group of persons may qualify as a family;

(i)  Definition of when a family is considered to be continuously assistetl
Encouraging participation by owners of suitable units located outside areas of
low income or minority concentration;

Assisting a family that claims that illegal discrimination has prevented the
family from leasing a suitabable unit;

A statement of the HA policy on providing information about a family to
prospective owners;

Disapproval of owners;

Subsidy stardards;

Family absence from the dwelling unit;

How to determine who remains in the program if a family breaks up;

Informal review procedures for applicants;

Informal hearing procedures for participants;

For the voucher program: the process for establishing and revising payment
standards, including affordability adjustments;

Special policies concerning special housing types in the program (e.g., use of
shared housing); and

Policies concerning payment by a family to the HA omounts the family owes
the HA.

ADMISSION - The effective date of the first HAP contract for a family (first day of initial lease
term) in a tenant-based program. This is the point when the family becomes a
participant in the program.

ANNUAL CONTRIBUTI ONS CONTRACT (ACC) - A written contract between HUD and an HA.
Under the contract HUD agrees to provide funding for operation of the program, and
the HA agrees to comply with HUD requirements for the program.

ANNUAL INCOME:

(@) Annual Income is the anticpated total income from all sources received by the Family
head and spouse (even if temporarily absent) and by each additional member of the
Family, including all netincome derived from assets for the 1Znonth period following
the effective date of certifcation of income, exclusive of certain types of income as
provided in paragraph (c) of this section.

Annual Income includes, but is not limited to:

(b)

(1)

(2)

The fullamount, before any payroll deductions, of wages and salaries, overtime
pay, commissions, ées, tips and bonuses, and other compensation for personal
services.

The net income from operation of a business or profession. Expenditures for
business expansion or amortization of capital indebtness shall not be used as
deductions in determining net ircome. An allowance for depreciation of assets
used in a business or profession may be deducted, based on straightline
depreciation, as provided in Internal Revenue Service regulations. Any
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()

3)

(4)

()

(6)

(7)

(8)

withdrawal of cash or assets from the operation of a business or profession will
be included in income, except to the extent the withdrawal is reimbursement of
cash or assets invested in the operation by the Family;

Interest, dividends, and other net income of any kind from real or personal
property. Expenditures for amortization of capital indebtedness shall not be
used as a deduction in determining netincome. An allowance for depreciation is
permitted only as authorized in paragraph (b)(2) of this section. Any
withdrawal of cash or assets from an investment will be included in income,
except to the extent the withdrawal is reimbursement of cash or assets invested
by the Family. Where the Family has Net Family Assets irexcess of $5,000,
Annual Income shall include the greater of the actual income derived from all
Net Family Assets or a percentage of the value of such Assets based on the
current passbook savings rate, as determined by HUD;
The full amount of periodic payments received from Social Security, annuities,
insurance policies, retirement funds, pensions, disability or death benefits, and
other similar types of periodic receipts, including a lump sum payment for the
delayed start of a periodic payment (but se paragraph (c)(13) of this section);
Payments in lieu of earnings, such as unemployment and disability
compensation, workees compensation and severance pay (but see paragraph
(c)(3) of this section);
Welfare Assistance. If the Welfare Assistancgayment includes an amount
specifically designated for shelter and utilities that is subject to adjustment by
the Welfare Assistance agency in accordance with the actual cost of shelter and
utilities, the amount of Welfare Assistance income to be includeds income shall
consist of:
(1) The amount of the allowance or grant exclusive of the amount specifically
designated for shelter or utilities, plus
(i) The maximum amount that the Welfare Assistance agency could in fact
allow the Family for shelter and utilities. If the Family =s Welfare
Assistance is ratably reduced from the standard of need by applying a
percentage, the amount calculated under this paragraph (b)(6)(ii) shall be
the amount resulting from one application of the percentage;
Periodic and determinable allowances, such as alimony and child support
payments, and regular contributions or gifts received from persons not residing
in the dwelling;
All regular pay, special pay and allowances of a member of the Armed Forces
(but see paragragh (c)(7) of this section); and

Annual income does not include the following:

(1)
(@)

3)

Income from employment of children (including foster children) under the age

of 18 years;

Payments received for the care of foster children or foster adults (usually
individuals with disabilities, unrelated to the tenant family, who are unable to
live alone);

Lump-sum additions to Family assets, such as inheritances, insurance payments
(including payments under health and accident insurance and
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(4)
(5)

(6)
(7)
(8)

(9)
(10)

(11)

(12)
(13)

(14)

worker=s compensation), capital gains and settlement for personal or property

losses (but see paragraph (b)(5) of this section);

Amounts received by the Family, that are specifically for, or in reimbursement

of, the cost of medical expenses for any family nmeber;

Income of a livein Aide. A person who resides with an Elderly, Disabled, or

Handicapped Person or Persons and whe

(a) Is determined to be essential to the care and welieing of the Person(s);

(a) Is not obligated for the support of the Person(s); ad

(c) Would not be living in the unit except to provide the necessary supportive
services.

The full amount of student financial assistance paid directly to the student or to

the educational institution;

The special pay to a Family member serving itthe Armed Forces who is exposed

to hostile fire;

(1)  Amounts received under training programs funded by HUD;

(i)  Amounts received by a disabled person that are disregarded for a limited
time for purposes of Supplemental Security Income eligibility ad benefits
because they are set aside for use under a Plan to Attain S&ufficiency
(PASS);

(i) Amounts received by a participant in other publicly assisted programs
which are specifically for or in reimbursement of out-of-pocket expenses
incurred (special equipment, clothing, transportation, child care, etc.) and
which are made solely to allow participation in a specific program;

(iv) Aresident service stipend. A resident service stipend is a modest amount
(not to exceed $200 per month) received bg resident for performing a
service for the owner, on a parttime basis, that enhances the quality of life
in the development. Such services may include, but are not limited to, fire
patrol, hall monitoring, lawn maintenance, and resident initiatives
coordination. No Resident may receive more than one such stipend during
the same period of time; or

(v) Compensation from Sate or local employment training programs and
training of a family member as resident management staff. Amounts
excluded by this provison must be received under employment training
programs with clearly defined goals and objectives, and are excluded only
for a limited period as determined in advance;

Temporary, nonrecurring or sporadic income (including gifts);

For all initial d eterminations and reexaminations of income carried out on or

after April 23, 1993, reparation payments paid by a foreign government

pursuant to claims filed under the laws of that government by persons who were
persecuted during the Nazi era;

Earnings in excess of $480 for each fullime student 18 years old or older

(excluding the head of household and spouse);

Adoption assistance payments in excess of $480 per adopted child;

Deferred periodic payments of supplemental security income and siat security

benefits that are received in a lump sum payment.

Amounts received by the family in the form of refunds or rebates under state or

local law for property taxes paid on the dwelling unit;
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(15) Amounts paid by a State agency to a family with a developmentally disabled
family member living at home to offset the cost of services and equipment
needed to keep the developmentally disabled family member at homer, o

(16) Amounts specifically excluded by any other Federal statute from consideration
as income for purposes of determining eligibility or benefits under a category of
assistance programs that includes assistance under the United States Housing
Act of 1937. A notice will be published in the FEDERAL REGISTER and
distributed to PHAs and owners identifying the benefits that qualify for this
exclusion. Updates will be published and distributed when necessary.

(d) Ifitis not feasible to anticipate a level ofincome over a 12month period, the income
anticipated for a shorter period may be annualized, subject to a reletermination at the
end of the shorter period.

(e) Any family receiving the reparation payments referred to in paragraph (c)(10) of this
sectionthat has been requested to repay assistance under this chapter as a result of
receipt of such payments shall not be required to make further repayments on or after
April 23, 1993.

APPLICANT (Applicant Family) - A family that has applied for admission toa program, but is not
yet a participant in the program.

BUDGET AUTHORITY - An amount authorized and appropriated by the Congress for payment to
HA=s under the program. For each funding incrementin an HA program, budget Authority
is the maximum amount that may be paid by HUD to the HA over the ACC term of the
funding increment.

CONSOLIDATED ANNUAL CONTRIBUTIONS CONTRACT (Consolidated ACC)
() NATURE OF ACC

(1)  Anannual contributions contract (ACC) is a written contract between HUD and
an HA. Under the ACC, HUD agrees to make payments to the HA, over a
specified term, for housing assistance payments to owners and for the HA
administrative fee. The ACC specifies the maximum annual payment by HUD,
and the maximum payment over the ACC term. The HA agres to administer
the program in accordance with HUD regulations and requirements.

(2) HUD=s commitment to make payments for each funding increment in the HA
program constitutes a separate ACC. However, commitments for all the
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funding increments in an HA program are listed in one consolidated contractual
document called the consolidated annual contributions contract (consolidated
ACC). Asingle consolidated ACC coers funding for the HA voucher program.
(b) BUDGET AUTHORITY AND CONTRACT AUTHORITY

(1) Budget authority is the maximum amount that may be paid by HUD to an HA
over the ACC term of a funding increment. Contract authority is the maximum
annual payment for the funding increment. Budget authority for a funding
increment is equal to contract authority times the number of years in the
increment term. Before adding a funding increment to the consolidated ACC
for an HA program, HUD reserves budget authority from amounts authorized
and appropriated by the Congress for the program.

(2) Foreachfunding increment, the ACC specifies the initial term over which HUD
will make payments for the HA program, and the contract authority and budget
authority for the funding i ncrement. For a given HA fiscal year, the amount of
HUD=s maximum annual payment for the HA program equals the sum of the
contract Authority for all of the funding increments under the consolidated
ACC. However, this maximum amount does not include contct authority for
an expired funding increment. If the term of a funding increment expires
during the HA fiscal year, this maximum amount only includes the prerata
portion of contract authority for the portion of the HA fiscal year prior to
expiration. (Additional payments may be made from the ACC reserve ac count
described in 982.154.) However, the amount to be paid must be approved by
HUD, and may be less than the maximum payment.

CONTIGUOUS MSA - In portability, an MSA that shares a common boundary with the MSA in
which the jurisdiction of the initial HA is located.

CONTINUOUSLY ASSISTED - An applicant is continuously assisted under the 1937 Housing
Act if the family is already receiving assistance under any 1937 Housing Act Program
when the family is admitted to the voucher program.

CONTRACT AUTHORITY - The maximum annual payment by HUD to an HA for a funding
increment.

DISABLED PERSON - A person who is under a disability as defined in section 223 of the Social
Security Act (42 U.S.C. 423), orwho has a developmental disability as defined in
section 102(7) of the Developmental Disabilities Assistance and Bill of Rights Act (42
U.S.C. 6001(7)).

DISPLACED PERSON - A person or family displaced by government action, or wivse dwelling
has been extensively damaged or destroyed as a result of a disaster declared or
otherwise formally recognized pursuant to Federal disaster relief laws, defined as
follows:
(@) A definite and final order requi ring demolition, closing or improvement and allowing
no alternative must have been issued by the appropriate authority.
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(b) The person or family must live in the dwdling at the time of the order is entered or at
the time of damage or disaster. In the event a unit becomes occupied subsequent to its
having been vacated by a person or by a family entitled to preference, such new
occupant shall not also be entitled to peference, even though it may become necessary
to serve him with an official notice to vacate.

DOMICILE - The legal residence of the household head or spouse as determined in accordance
with State and local law.

DRUG-RELATED CRIMINAL ACTIV ITY - Term means:
(1) Drug-trafficking; or
(2) lllegal use, or possession for personal use, of a controlled substance (as defined in
section 102 of the Controlled Substances Act (21 U.S.C. 802).
DRUG-TRAFFICKING - The illegal manufacture, sale or distribuion, or the possession with
intent to manufacture, sell or distribute, of a controlled substance (as defined in section
102 of the Controlled Substances Act (21 U.S.C. 802)).

ELDERLY FAMILY - A Family whose Head of Household or Spouse or whose sole memixe
(1) Atleast 62 years old,
(2) A Disabled Person, or
(3) A Handicapped Person as defined in this section,

and may include two or more elderly (at least 62 years old), Disabled or Handicapped Person
living together, or one or more such persons livingvith another person who is determined to
be essential to his or her care and well being.

ELDERLY PERSON - A person who is at least 62 years of age.

ELIGIBILITY
(a8) WHEN APPLICANT IS ELIGIBLE: GENERAL - The HA may only admit an eligible
family to a program. To be eligible, the applicant must be a family, must be income
eligible, and must be a citizen or a norcitizen who has eligible immigration status as
determined in accordance with 24 CFR part 5.
(b) INCOME
Q) To be income eligible, the family must ke either:
(1) Averylow-income family; or
(i)  Alow-income family in any of the following categories:

(A) A low-income family that is Acontinuously assisted under the 1937
Housing Act.

(B) A low-income family physically displaced by rental rehabilitation
activity under 24 CFR part 511.

(C) Alow-income nonpurchasing family residing in a HOPE 1 (HOPE
for Public and Indian Housing Homeownership) or HOPE 2 (HOPE
for Homeownership of Multifamily Units) project.

(D) Alow-income nonpurchasing family residing in a project subject to

a homeownership program under 24 CFR 248.173.
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(E) A low-income family displaced as a result of the prepayment of a
mortgage or voluntary termination of mortgage insurance contract
under 24 CFR 248.165.

(F) For the voucher program only, a lowincome family residing in a
HUD-owned multifamily rental housing project when HUD sells,
forecloses or demolishes the project.

(2) The HA determines whetherthe family is income-eligible by comparing the
familys annual income (gross income) with the HUBEestablished very low
income limit or low-income limit for the area. The applicable income limit for
issuance of a voucher when a family is selected for the pgram is the highest
income limit (for the family unit size) for areas in the HA jurisdiction. The
applicable income limit for admission to the program is the income limit for the
area where the family is initially assisted in the program. The family mayonly
use the voucher to rent a unit in an area where the family is income eligible at
admission to the program.

(c) FAMILY COMPOSITION

(1)  Afamily may be a single person or a group of persons.

(2) A family includes a family with a child or children.

(3)  Agroup of persons consisting of two or more elderly persons or disabled persons
living together, or one or more elderly or disabled persons living with one or
more live-in aides is a family. The HA determines if any other group of persons
gualifies as a family.

(4)  Asingle person family may be:

(i) An elderly person.

(i) A displaced person.

(i) A disabled person.

(iv) Any other single person.

(5)  Achild who is temporarily away from the home because of placement in foster
care is considered anember of the family.

(d) CONTINUOUSLY ASSISTED

(1)  Anapplicantis continuously assisted under the 1937 Housing Act if this family is
already receiving assistance under any 1937 Housing Act if the family is already
receiving assistance under any 1937 Haing Act program when the family is
admitted to the certificate or voucher program.

(2)  The HA must establish policies concerning whether and to what extent a brief
interruption between assistance under one of these programs and admission to
the certificate or voucher program will be considered to break continuity of
assistance under the 1937 Housing Act.

EXCEPTION RENT - In the certificate program, an initial rent (contract rent plus any utility
allowance) in excess of the published FMR. In the certifid@ program, the exception
rent is approved by HUD, and is used in determining the initial contract rent. In the
voucher program, the HA may adopt a payment standard up to the exception rent limit
approved by HUD for the HA certifi cate program.



Housing Commission of Anne Arundel County
Section 8 Administrative Plan Page 40

FAIR MARKET RENT (FMR) - The rent, including the cost of utilities (except telephone), that
would be required to be paid in the housing market area toobtain privately owned,
existing, decent, safe and sanitary rental housing of modest (ndaxury) nature with
suitable amenities. Fair market rents for existing housing are established by HUD for
housing units of varying sizZs (number of bedrooms), and are published in the
FEDERAL REGISTER in accordance with 24 CFR part 888 as follows.

FAMILY -

(1) A family may be a single person or a group of persons.

(2) A family includes a family with a child or childr en.

(3) Agroup of persons consisting of two or more elderly persons or disabled persons living
together, or one or more elderly or disabled persons living with one or more liven
aidesis afamily. The HA determines if any other group of persons qualiéis as a family.

(4) A single person family may be:

(@) Anelderly person.

(b)  Adisplaced person.

(© A disabled person.

(d)  Any other single person.

FAMILY SELF -SUFFICIENCY PROGRAM (FSS PROGRAM) - The program established by an

HA to promote self-sufficiency of assisted families, including the provision of supportive
services (42 U.S.C. 1437u).

FAMILY UNIT SIZE - The appropriate number of bedrooms for a family. Family unit size is
determined by the HA under the HA subsidy standards.

FMR - Fair market rent .

FMR/EXCEPTION RENT LIMIT - The Section 8 existing housing fair market rent published by
HUD Headquarters, or any exception rent. In the certificate program, the initial contract
rent for a dwelling unit plus any utility allowance may not exceed the FMRexception rent
limit (for the dwelling unit or for the family unit size). In the voucher program, the HA may
adopt a payment standard up the FMR/exception rent limit.

FSS PROGRAM - Family self-sufficiency program.

FUNDING INCREMENT - Each commitment ofbudget authority by HUD to an HA under the
consolidated annual contributions contract for the HA program.

HA - Housing Agency.

HANDICAPPED ASSISTANCE EXPENSES- Reasonable expenses that are anticipated, during the
period for which Annual Income is computed, for attendant care and auxiliary apparatus for
a Handicapped or Disabled Family member, and that are necessary to enable a Family
member (including the Handicapped or Disabled member) to be employed,
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rovided that the expenses are neither paid to a member of the Family nor reimbursed by an
outside source.

HANDICAPPED PERSON - A person having a physical or mental impairment that:
(a) Is expected to be of a longcontinued and indefinite duration,
(b) Substantially impedes his or her ability to live independently, and
(c) Is of such a nature that such ability could be improved by more suitable housing
conditions.

HAP CONTRACT - Housing assistance payments contract

HOUSING AGENCY (HA) - A State, county, municipality or other governmental entity or public
body (or agency or instrumentality thereof) authorized to engage in or assist in the
development or operation of lowincome housing, including an Indan housing
authority (IHA). (PHA and HA mean the same thing.)

HOUSING ASSISTANCE PAYMENT - The monthly assistance payment by an HA. The total
assistance payment consists of:
(1) A payment to the owner for rent to owner underthe familys lease.
(2) An additional payment to the family if the total assistance payment exceeds the rent to
owner. In the certificate program, the additional payment is called a utility
reimbursement.

HOUSING ASSISTANCE PAYMENTS CONTRACT (HAP CO NTRACT) - A written contact
between an HA and an owner, in the form prescribed by HUD headquarters, in which
the HA agrees to make housing assistance payments to the owner on behalf of an
eligible family.

HOUSING QUALITY STANDARDS (HQS) - The HUD minimum quality standards for housing
assisted under the tenanbased programs. See 24 CFR 982.401 for specifics

HQS - Housing Quality Standards.

HUD REQUIREMENTS - HUD requirements for the Section 8 programs. HUD requirements are
isstled by HUD headquarters, as regulations, FEDERAL REGISTER notices or other
binding program directives.

IHA - Indian housing authority.

INDIAN - Any person recognized as an Indian or Alaska Native by an Indian Tribe, the federal
governmert, or any State.

INDIAN HOUSING AUTHORITY (IHA) - A housing agency established either:
(1) By exercise of the power of seljovernment of an Indian Tribe, independent of State
law; or
(2) By operation of State law providing specifically for howsing authorities for Indians.
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INITIAL CONTRACT RENT - Inthe certificate program, the contract rent at the beginning of the
initial lease term.

INITIAL HA - In port ability, the term refers to both:
(1) An HA that originally selected a family that subsequently decides to move out of the
jurisdiction of the selecting HA.

(2) AnHAthatabsorbed afamily that subsequently decides to move out of the jurisdiabn
of the selecting HA.

INITIAL LEASE TERM - The initial term of the assisted lease. The initial lease term must be fat
least one year.

INITIAL RENT TO OWNER - The rent to owner at the beginning of the initial lease term.

JURISDICTION - The area in which the HA has authority under State and local law to administer
the program.

LEASE:

(1) Awritten agreement between an owner and a tenant for the leasing of a dwelling unit to
the tenant. The lease establishes the conditions for occupanafithe dwelling unit by a

family with housing assistance payments under a HAP Contract between the owner and
the HA.

(2) In cooperative housing, a written agreement between a cooperative and a member of
the cooperative. The agreement establishes the atitions for occupancy of the
members cooperative dwelling unit by the members family with housing assistance
payments to the cooperative under a HAP contract between the cooperative and the
HA. For purposes of part 982, the cooperative is the Section 8 aver of the unit, and
the cooperative member is the section 8 tenant.

LEASE ADDENDUM - In the lease between the tenant and the owner, the lease language required
by HUD.

LIVE -IN AIDE - A person who resides with an Elderly, Disabled, or Handicapped Persoor
Persons and who:
(a) Is determined to be essential to the care and webleing of the Person(s);
(b) Is not obligated for the support of the Person(s); and
(c) Would not be living in the unit except to provide the necessary supportive services.

LOW-INCOME FAMILY - A Family who's Annual Income does not exceed 80 percent of the
median income for the area, as determined by HUD with adjustments for smaller and larger
families. HUD may establish income limits higher or lower than 80 percent of the median
income for the area on the basis of its finding that such variations are necessary because of
the prevailing levels of construction costs or unusually high or low family incomes. 24 CFR
Section 982.201(b) described when a lemcome family is incomeeligible for admission to
the certificate or voucher program).
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MSA - Metropolitan statistical area.

1937 HOUSING ACT - The United States Housing Act of 1937 (42 U.S.Q437 and following
sections). The HUD tenamntbased program is authorized by Section 8 of the 1937
Housing Act (42 U.S.C. 1437f).

1937 HOUSING ACT PROGRAM - Any of the following programs:

(1) The public housing program or Indian housing program.

(2) Any program assisted under Section 8 of the 1937 Act (42 U.S.C. 1437f) (including
assistance under a Section 8 tenasitased or projectbased program).

(3) The Section 23 leased housing program.

(4) The Section 23 housing agstance payments program. (Section 23 means Section 23 of
the United States Housing Act of 1937 before enactment of the Housing and Community
Development Act of 1974.)

NOFA - Notice of funding availability.

NOTICE OF FUNDING AVAILABILITY (NOFA) - For funding (contract or budget authority)
that HUD distributes by competitive process, HUD headquarters invites HA
applications by publishing a NOFA in the FEDERAL REGISTER. The NOFA
explains how to apply for assistane, and the criteria for awarding the funding.

OPERATING RESERVE - Administrative fee reserve.
OWNER - Any person or entity with the legal right to lease or sublease a unit to a participant.

PARTICIPANT (Participant Family) - A family that has been admited to the HA program, and is
currently assisted in the program. The family becomes a participant on the effective
date of the first HAP contract executed by the HA for the family (first day of initial
lease term).

PAYMENT STANDARD - In the voucher program, an amount used by the HA to calculate the
housing assistance payment for a family. Each payment standard amount is based on
the fair market rent. The HA adopts a payment standard for each bedroom size and for
ead fair market rent area in the HA jurisdiction. The payment standard for a family is the
maximum monthly subsidy payment.

PBC - Project-based certificate program.

PERSON WITH DISABILITIES (Disabled Person) - A person who is under a disability as defindin
section 223 of the Social Security Act (42 U.S.C. 423), or who has a developmental
disability as defined in section 102(7) of the Developmental Disabilities Assistance and
Bill of Rights Act (42 U.S.C. 6001(7)).

PHA - Public housingagency. (Public housing agency and housing agency mean the sathmg.)
A State, county, municipality or other governmental entity or public body (or agency or
instrumentality thereof) authorized to engage in or assist in the development
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or operation of low-income housing, including an Indian housing authority (IHA).
(PHA and HA mean the same thing.)

PORTABILITY - Renting a dwelling unit with Section 8 tenantbased assistance outside the
jurisdiction of the initial HA.

PREMISES - The building or complex in which the dwelling unit is located, including common
areas and grounds.

PROGRAM - The tenantbased cetificate program or voucher program.
PROJECT-BASED - Rental assistance that is attached to the structure.

PROJECT BASED CERTIFICATE PROGRAM (PBC) - Project based assistance under 24 CFR
part 983, using funding under the consolidated ACC for the HA certficate program.

PROJECT RESERVE - ACC reserve account.

@ (@ HUD establishes an unfunded reserve account, called the ACC reserve account
(formerly project reserve), for the HA’s program. There are separate ACC
reserve accounts for the HA’s certificagé and voucher programs. The ACC
reserve account is established and maintained in the amount determined by
HUD.

(2) Atthe end of each HA fiscal year, HUD credits the ACC reserve account from
the amount by which the sum of contract authority for all funding increments
under the consolidated ACC (maximum annual payment) exceeds the amount
actually approved and paid for the HA fiscal year. However, the maximum
annual payment does not include contract authority for an expired funding
increment. If the term of a funding increment expires during the HA fiscal year,
this maximum amount only includes the praerata portion of contract Authority
for the funding increment covering the portion of the HA fiscal year prior to
expiration.

(b) HUD may approve additiona payments for the HA program from available amounts in
the ACC reserve account.

PUBLIC HOUSING AGENCY (PHA) - A Housing Agency (HA).

REASONABLE RENT - A rent to owner that is not more than either:
(1) Rentcharged for comparable units in the private unasisted market; or
(2) Rentcharged by the owner for a comparable assisted or unassisted unitin the building
or premises.

RECEIVING HA - In portability, an HA that receives a family selected for participation in the
tenant-based program of another HA. The receiving HA issues a certificate or
voucher, and provides program assistance to the family.
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RENTAL CERTIFICATE - Certificate.

RENTAL CERTIFICA TE PROGRAM - Certificate program.
RENTAL VOUCHER - Voucher.

RENTAL VOUCHER PROGRAM - Voucher Program.

RENT TO OWNER - The monthly rent payable to the owner under the lease. Rent to owner
includes payment for any services, maintenance and utilities to éb provided by the
owner in accordance with the lease.

SPECIAL ADMISSION - Admission of an applicant that is not on the HA waiting list, or without
considering the applicant’s waiting list position.

SUBSIDY STANDARDS - Standards established g an HA to determine the appropriate number
of bedrooms and amount of subsidy for families of different sizes and compositions.
See definition of family unit size.

SUSPENSION- Stopping the clock on the term of a family’s certificate or vaicher, for such period
as determined by the HA, from the time when the family submits a request for HA
approval to lease a unit, until the time when the HA approves or denies the request.

TENANT - The person or persons (other than a liven aide) who executes the lease as leases of
the dwelling unit.

TENANT -BASED - Rental assistance that is not attached to the structure.
TENANT RENT - In the certificate program, total tenant payment minus any utility allowance.

TOTAL TENANT PAYMENT - The portion of the Gross Rent payable by an eligible Family
participating in a program covered by this part, determined in accordance with the
following:

Total tenant payment for families whose initial lease is effective on or after August 1,

1982. Total Tenant payment shall be the highest of the following, rounded to the

nearest dollar:

Q) 30 percent of Monthly Adjusted Income;

(2) 10 percent of Monthly Income; or

(3) If the Family receives Welfare Assistance from a public agencyral a part of
such payments, adjusted in accordance with the Family’s actual housing costs, is
specifically designed by such agency to meet the Family’s housing costs, the
monthly portion of such payments which is so designated. If the Family's
Welfare Assstance is ratably reduced from the standard of need by applying a
percentage, the amount calculated under this paragraph (a)(3) shall be the
amount resulting from one application of the percentage.

UNIT - Dwelling unit.
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UNITED STATE HOUSING ACT OF 1937 (1937 Housing Act)- The basic law that authorizes
the public and Indian housing programs, and the Section 8 programs. (42 U.S.C.
1437 and followingsections.)

UTILITY ALLOWANCE - Ifthe cost of utilities (except telephone) and other housing serving for an
assisted unit is not included in the Contract Rent but is the responsibility of the
Family occupying the unit, an amount equal to theestimate made or approved by a
PHA or HUD under applicable sections of these regulations of the monthly costs of a
reasonable consumption of such utilities and other services for the unit by an energy
conservative householdof modest circumstances consistent with the requirements of a
safe, sanitary and healthful living environment. (In the case of shared housing, the
amount of the Utility Allowance for an assisted Family is calculated by multiplying the
Utility Allowance for the entire unit by the ratio derived by dividing the number of
bedrooms in the Assisted Family’s private space by the number of bedrooms in the
entire unit. In the case of an assisted individual shang a onebedroom unit with
another person, the amount of the Utility Allowance for the assisted individual is one
half of the Utility Allowance for the entire unit).

UTILITY REIMBURSEMENT - Inthe certificate program, the amount,if any, by which any utility
allowance for family-paid utilities or other housing services exceeds the total tenant payment.

VERY LOW -INCOME FAMILY - A Low-Income Family whose Annual Income does not exceed 50
percent of the median income for the area, asdetermined by HUD, with
adjustments for smaller and larger families. HUD may establish income limits higher  or
lower than 50 percent of the median income for the area on the basis of its finding that
such variations are necessary because of unusually high or low family incomes.

VIOLENT CRIMINAL ACTIVITY - Any illegal criminal activity that has as one of its elements the
use, attempted use, or threatened use of physical force against the person or
property of another.

VOUCHER (Rental Voucher) - A document issued by an HA to a family selected for admission to
the voucher program. The voucher describes the program, and the procedures for HA

approval of a unit selected by the family. The vouchkr also states the obligations of the
family under the program.

VOUCHER PROGRAM - Rental voucher program.

WAITING LIST ADMISSION - An admission from the HA waiting list.



ADDENDUM TO THE SECTION 8 ADMINISTRATIVE PLAN

APPROVED BY THE BOARD OF COMMISSIONERS WITH THE AGENCY PLAN
SUBMISSION ON APRIL 12, 2002.

SECTION 8 HOMEOWNERSHIP PROGRAM

The Housing Commission has successfully completed the final draft of the Section 8 Homeownership
Program Plan.

The Housing Commission plans tormamence issuance of homeownership vouchers on or after July 1,
2002.

The Section 8 Homeownership Program was created in compliance with the Federal Register Notice of
September 12, 2000 and was incorporated into the Agency Plan for FY2002. The Board of
Commissioners approved the plan as a component of the
Agency Plan submission and resolution.

The Section 8 Homeownership Program Plan is under separate document.
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