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PHA Plan
Agency ldentification

PHA Name: Chelsea Housing Authority

PHA Number: MAO16

PHA Fiscal Year Beginning: (mm/yyyy) 01/2003
Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA deve opment management offices

[]  PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N A

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2003 - 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X  ThePHA’smissonis (state mission here)

The Chelsea Housing Authority (CHA) is committed to providing afull range of safe, secure,
suitable, and appropriate affordable housing opportunities to extremely-low, very-low, and low
income family, elderly and disabled households in afair manner. The CHA is committed to
assiging dl residents who are moving from welfare-to-work with affordable housing
opportunities that do not act as a disincentive to economic advancement. The CHA is
committed to deconcentrating poverty within its federal conventiona public housng
developments and attempting to provide and support greater access to affordable housing
opportunities throughout the entire community. The CHA is committed to fair and non-
discriminatory practices throughout al of its housing programs and activities.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives astheir own, or
identify other goals and/or objectives. Whether sel ecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiond renta vouchers: specificaly for victims of domegtic
violence
X Reduce public housing vacancies:
[] Leverage private or other public fundsto creete additional housing
opportunities:
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[]
[]

Acquire or build units or developments

Other (list below)

X PHA God: Improve the quality of asssted housing
Objectives:

X XXX

Improve public housing management: (PHAS score) High Performer
Improve voucher management: (SEMAP score) 100%

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)

Renovate or modernize public housing units.  See CFP Workplans
Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

& PHA God: Increase assisted housing choices
Objectives:

XX

I

Provide voucher mohility counsding: Briefing sessons
Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards *

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housng Ste-based waiting ligs:

Convert public housing to vouchers:

Other: (list below)

*Currently set at 110% of HUD-approved FMR.

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

[]
X

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.

Implement public housing security improvements. Surveillance cameras
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[]

Designate developments or buildings for particular resdent groups (elderly,

persons with disabilities)

X]  other: (list below)

*mplement on-Site Resdent Housng Manager at Mace Development

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

1 O X

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve assstance recipients
employability: Adult Computer Learning Centers

Provide or attract supportive services to increase independence for the elderly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

X
[]

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disgbility:
Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardiess of race, color, religion nationd
origin, sex, familid datus, and disability:

Undertake affirmative measures to ensure accessible housing to persons with al
varieties of disabilities regardless of unit Size required:

Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X  Sandard Plan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
I.  Executive Summary
ii. Tableof Contents
1. Housing Needs 5
2. Fnancid Resources 11
3. Pdlideson Eligihility, Sdection and Admissons 13
4. Rent Determination Policies 23
5. Operations and Management Policies 28
6. Grievance Procedures 29
7. Capita Improvement Needs 30
8. Demodlition and Digposition 32
9. Desgnation of Housing 33
10. Conversons of Public Housng 34
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11. Homeownership 35
12. Community Service Programs 37

13. Crime and Safety 40
14. Pets (Inactive for January 1 PHAYS) 42
15. Civil Rights Certifications (included with PHA Plan Certifications) 42
16. Audit 43
17. Asset Management 43
18. Other Information 46

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATEfile submission from the PHA Plansfile, provide the file namein parenthesesin the space to
theright of thetitle.

Required Attachments:

X XX

Admissions Policy for Deconcentration ma016h01

FY 2003 Capital Fund Program Annua Statement ma016d01

Most recent board-approved operating budget (Required Attachment for PHASs
that are troubled or at risk of being designated troubled ONLY')

Voluntary Conversion Initid Assessments ma016g01

Optiona Attachments:

X PHA Management Organizational Chart ma016a01

X FY 2003 Capital Fund Program 5 Year Action Plan ma016d01

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included

in PHA Plan text)

DX Other (List below, providing each attachment name)

Statement of Housing Needs ma016b01

Pet Policy ma016c01

P & E Reports 1998-2002 ma016e01

Rent Determination Policy ma016f01
Statement of Progress ma016i01

RAB Membership ma016j01

RAB Comments& CHA Responses ma016k01
Resdent Officer Program ma016/01
Follow-Up Plan ma016mO01

Exhibits:
CHA required certifications ma016n01.
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Note: “Attachment” indicates document submitted electronically to HUD.
“Exhibit” indicates hard copy of document submitted to HUD.

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA'’ sinvolvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & OPolicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X| check hereif included in the public housing
A & O Palicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annua Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs

or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Approved or submitted applications for demolition and/or

Annua Plan: Demoalition

disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Approved or subnitted public housing homeownership Annual Plan:

programs/plans Homeownership

Policies governing any Section 8 Homeownership program Annual Plan:
check hereif included in the Section 8 Homeownership

Administrative Plan

Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency

X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) sami-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP
Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicabl e to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access- Size Loca-
ability ibility tion

Income <= 30% of | 4174 5 5 5 5 5 3
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Housing Needs of Familiesin the Jurisdiction
by Family Type

Fani|y Type Overall Afford- Supply Quality Access Size Loca-
ability ibility tion

AMI

Income >30% but | 1917 4 5 3 4 4 3
<=50% of AMI

Income >50% but | 2182 3 4 3 3 4 2
<80% of AMI

Elderly 2238 |2 2

w
w
N
N

Familieswith 2188 5 5 4 5 5 4
Disabilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analyss? (Check al that apply;
al maerids must be made available for public ingpection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2000-2005
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

X O 0OX KX

Chelsea Housing Report, A Survey of Market Conditions and Housing Needs, Chelsea
Department of Planning and Community Development, October, 1994.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)

X Section 8 tenant-based assistance

[ ] PublicHousng

[[] Combined Section 8 and Public Housing

[ ] Pudic Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting li totdl 76 35

Extremdy low income | 67 88

<=30% AMI

Very low income 8 11

(>30% but <=50%

AMI)

Low income 1 1

(>50% but <80%

AMI)

Familieswith children | 49 64

Elderly families 5 7

Familieswith 13 17

Disabilities

Racelethnicity: White | 13 17

Racelethnicity: Black | 7 9

Racelethnicity: 0 0

American Indian

Race/ethnicity: Adan 3 4

Racelethnicity: 52 69

Hispanic

Racelethnicity: Other 1 1

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR

2BR

3BR

4BR

5BR

5+ BR
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Housing Needs of Families on the Waiting List

IstheweitingIistclosed(selectone)?D No X Yes

If yes

How long has it been closed (# of months)? 98 months; October 31, 1994
Does the PHA expect to reopen thelist in the PHA Planyear?[_| No [X] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if

generdly dosed?[ | No X

Yes

Housing Needs of Families on the Waiting List

Waiting lit type: (select one)

D Section 8 tenant-based assistance
Xl PublicHousng
[ ] Combined Section 8 and Public Housing
[ ] Public Housng Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting list totd 224 132
Extremdy low income | 192 86
<=30% AMI
Very low income 25 11
(>30% but <=50%
AMI)
Low income 7 3
(>50% but <80%
AMI)
Familieswith children | 130 58
Elderly families 11 5
Familieswith 44 20
Disabilities
Raceglethnicity: White | 62 28
Recelethnicity: Black | 15 28
Racelethnicity: 10 4
Asan/Px Is.
Racelethnicity: 123 55
Higpanic
Racelethnicity: 0 0
American Indian
Race/ethnicity: Other 14 6
Characterigtics by
Bedroom Size (Public
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Housing Needs of Families on the Waiting List

Housing Only)

1BR 79 35 5
2 BR 94 42 7
3BR 34 15 10
4BR 17 8 5
5BR

5+ BR

Isthewaiting list dlosed (select one)?[_| No X Yes

If yes

How long hasit been closed (# of months)? 30 Months; June 19, 2000

Doesthe PHA expect to reopen the list in the PHA Plan yeer?|:| No X Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly closed?& No D Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ sreasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select al that apply

X

O X O XX

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required
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Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[]  Other (list below)

0 X K

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

XI  Apply for additional section 8 uniits should they become available
Leverage affordable housing resources in the community through the cregtion  of
mixed - finance housng
[] Pursue housing resources other than public housing or Section 8 tenant- based
assistance.
[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

X

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

O O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences amed a families who are working
[] Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
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Select al that apply

[] Seek designation of public housing for the elderly

[]  Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid- purpose vouchers targeted to families with disahilities, should they
become available

Affirmatively market to locd non-profit agencies thet assst families with disabilities
Other: (list below)

0 O X

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing

Strategy 1. Increase awar eness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
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(2) Reasonsfor Selecting Strategies
Of the factors listed below, sdlect dl that influenced the PHA’ s sdlection of the strategiesiit
will pursue:

Funding congraints

Staffing condraints

Limited availability of Stes for asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

[IXXXCIX X OXXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing saf ety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)

a) Public Housng Operating Fund 960,000

b) Public Housng Capitd Fund 954,701

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

€) Annud Contributions for Section8 | 3,508,328
Tenant-Based Assstance

f)  Public Housng Drug Eliminaion
Program (including any Technica
Assgtance funds)

g Resident Opportunity and Self-
Sufficiency Grants
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
h) Community Development Block

Grant
i) HOME
Other Federd Grants (list below)
2. Prior Year Federal Grants
(unaobligated funds only) (list below)
MAO06P016501-01 718,749 Capital improvements
MAO06P016501-02 954,701 Capitd improvements
3. Public Housing Dwelling Rental 1,008,000 Operations
Income
4. Other income (list below)
Investment 46,000 Operations
Washer dryer room 10,600 Operations
4. Non-federal sources (list below)

Total resources 8,161,079

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete subcormponent

3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select al that apply)
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X When families are within a certain number of being offered a unit: (pool of 15-20
gpplicants)

[] When families are within a certain time of being offered a unit: (date time)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admisson to public housing (sdect dl that apply)?

X Crimind or Drug-related activity

Xl  Renta history

X Housekeeping

[]  Other (describe)

c.[ ] YesIX] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d. DX Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e D Yes & No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting L ist Or ganization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that gpply)

Community-wide list

Sub-juridictiond ligts

Site-based waiting lists

Other (describe)

XX

b. Where may interested persons apply for admission to public housing?
& PHA main adminigreative office

[]  PHA devdlopment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting ligs in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assgnment

1. How many site-based waiting lisgswill the PHA operate in the coming year?
2.[] Yes[_] No: Areany or dl of the PHA's site- based waiting lists new for the

upcoming year (thet is, they are not part of a previoudy-HUD-
approved Site based waiting list plan)?
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If yes, how many ligs?

3. D Y%D No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (select dl that gpply)?

PHA man adminidrative office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assgnment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

& One
D Two

D Three or More
b.X] Yes[ ] No: Isthis policy consstent across dl waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

X] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

*Pool of applicants will result in exceeding targets.

b. Trandfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
X Emergencies

& Overhoused

X Underhoused

X Medica jusification
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X

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (date circumstances below)

Other: (list below)

1]

C. Preferences

1.0X] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

T

ormer Federa preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences. (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Resdents who live and/or work in the jurisdiction
Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

OOOOOOXXCe . CICEX

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
space that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

1 Dateand Time
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Former Federa preferences.
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domegtic violence

Substandard housing
Homelessness
High rent burden
Other preferences (sdect dl that apply)
[]  Working families and those unable to work because of age or disability
& Veterans and veterans families
X Resdents who live and/or work in the jurisdiction
[] Thoseenrolled currently in educationd, training, or upward mohility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Thaose previoudy enralled in educationd, training, or upward mobility  programs
D Victims of reprisds or hate crimes
[ ]  Other preference(s) (list below)

4. Rdationship of preferences to income targeting requirements.

[] ThePHA applies preferences within income tiers

X Not goplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

& The PHA-resdent lease

X ThePHA's Admissions and (Continued) Occupancy policy

& PHA briefing seminars or written materias

X]  Other source (list)

*Resident handbook

b. How often must resdents notify the PHA of changesin family compostion? (sdect dl

that apply)
At an annua reexamination and lease renewd

X Any time family composition changes
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X Atfamily request for revision
[]  Other (list)

(6) Deconcentr ation and | ncome Mixing

a [ ] Yes[X] No: Didthe PHA's andysis of itsfamily (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changesto itsadmissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[]

Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[] YesiX No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

1 OO
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f. Based on the results of the required andysis, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (sdect al that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
special efforts to assure access for lower-income families? (select dl that apply)
X Not applicable: results of andysisdid not indicate a need for such efforts

List (any applicable) developments below:

B. Section 8

Exemptions. PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assstance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What is the extent of screening conducted by the PHA? (select dl that apply)

X Crimind or drug-related activity only to the extent required by law or regulation

[] Crimind and drug-related activity, more extensively than required by law or
regulation

X More generd screening than criminal and drug-related activity (list factors below)

X]  Other (list below)

*Credit checks for hidden assets, fraud, etc. Credit checks are not used to prevent low-
income applicants from being accepted from housing because of past credit difficulties.

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

C. & Yes D No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?
*The Crimind Offender Record Information obtained from the state enforcement agency
includes locd and state crimina records.

d.[ ] Yes X No: Doesthe PHA access FBI crimind records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords? (sdlect dl that

apply)
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[ ]  Crimind or drug-related activity
X]  Other (describe below)

To asss the property owner in the conduct of applicant screening, the only information the
CHA will release under this narrow exception (24 CFR 982.307) is:

The tenant family’s current address

Name and address of the current property owner

Name and address of the previous property owner
Requests must be made in writing.

(2) Waiting L igt Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdlect dl that apply)

None

Federd public housng

Federd moderate rehabilitation

Federal project-based certificate program

Other federd or loca program (list below)

X

b. Where may interested persons gpply for admission to section 8 tenant-based assistance?
(select dl that gpply)

X]  PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensons on standard 60-day period to search
for aunit?

If yes, state circumstances below:

Theinitid term of the Voucher is 120 days. Recipients will be asked, but are not required,
to maintain arecord of their housing searches with comments as to why particular units were
not selected.

Familieswill be asked to contact their Program Representative at the thirty, Sixty and ninety
day pointsin their housing search. At each conversation, the Program Representative will
review with the family the effortsit has made to find a suitable dwelling unit and problemsiit
has encountered.
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The 120-day period will “toll” if the household in housing search has submitted a unit for
tenancy approval. A household may submit one or more tenancy approva requests at the
same time. The household must request that the “freeze’ on the 120-day period be
implemented by contacting their Section 8 Program Representative either by telephone or in
person, or by submitting a RFTA.

Automatic extensons to the 120-day search time will be granted with gppropriate
documentation for reasons including reasonable accommodation.

Suspensons may be granted for the following reasons.

alead ingpection or deleading is pending

afamily member becomes temporarily confined to a hospital, nursng home, etc.

the family is detained pending trid

the family is admitted to drug rehab or other rehab program

any other Stuation that is beyond the family’ s ability to control, and preventsthe  family
from conducting a housing search.

Failure to submit the RFTA within the period stated or other delaysin asking for tenancy
goprova may keep the clock talling for housing search, and no retroactive freeze will be
implemented.

Generd assstance to families during the period between issuance of the VVoucher and the
goprova and execution of the lease includes maintaining litings of availadle rentas provided
by property owners, and the availability of Program Representative for persond or telephone
conferences to clarify any questions that may have developed since issuance of the Voucher.
Where possible and effective, additiona assistance will be provided to large families and
minorities.

(4) Admissions Prefer ences

a Incometargeting

[ ] YesIX] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of dl new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1. & Yes D No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no,
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skip to subcomponent (5) Special purpose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the

T

XOOOOH XXOL CHEX [

coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

ormer Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction (* see Admin Plan for definition
of locd resident)

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

*The Chelsea Housing Authority will grant an autometic preference to AHVP
participants presently receiving ass stance from the Chel sea Housing Authority under
the Alternative Housing V oucher Program, who have been identified by DHCD as
eigible for trangtion to another affordable housing program due to budget
reductions. They will receive autometic preference, and must be issued a voucher,
provided they have complied with dl of the requirements of their AHVP subsidy and
have been unable to secure other long-term rental assistance during the term of the

temporary subsidy.

The Chelsea Housing Authority, a the discretion of the Executive Director, will grant
an automatic preference to a current Chelsea public housing resident in good
standing, who has a need and a desire to move outside of the city of Chelseadueto
being in a“life threatening Stuaion”. The subsdy may beissued in “life threatening
Stuations’ involving victim/witness protection, avoiding reprisas, domedtic violence
threats and hate crimes, regardless of whether the waiting list is open or closed.
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3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in  the
space that represents your firgt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use“1” more than once, “2" more than once, etc.

1 Dateand Time

Former Federal preferences
Involuntary Displacement (Disagter, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
1 Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Q

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction (* see Admin Plan for definition
of locd resident)

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

XOOCEE XX

*The Chdsea Housing Authority will grant an automatic preferenceto AHVP
participants presently receiving assstance from the Chelsea Housing Authority under
the Alternative Housing Voucher Program, who have been identified by DHCD as
eigible for trangtion to another affordable housing program due to budget
reductions. They will receive autometic preference, and must be issued a voucher,
provided they have complied with dl of the requirements of their AHVP subsidy and
have been unable to secure other long-term rental assistance during the term of the

temporary subsidy.

The Chelsea Housing Authority, at the discretion of the Executive Director, will grant
an automatic preference to a current Chelsea public housing resident in good
standing, who has a need and a desire to move outside of the city of Chelseadueto
being in a“life threatening Stuaion”. The subsdy may beissued in “life threatening
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gtuations’ involving victim/witness protection, avoiding reprisas, domedtic violence
threats and hate crimes, regardless of whether the waiting list is open or closed.

4. Among agpplicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
juridiction” (select one)

X This preference has previoudy been reviewed and gpproved by HUD

[] The PHA requests approvd for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

[]  The Section 8 Adminigtrative Plan

D Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any specid- purpose section 8 programs
to the public?

[ ]  Through published notices

[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
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Exemptions: PHAsthat do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)

X ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housng. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdlected, skip to sub-
component (2))

___Or___

[] ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

X %0
[]  $1-$25
[] $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these palicies below:.

C. Rentssat at lessthan 30% than adjusted income

1.0X] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

*30% or Flat Rent

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:
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See Attachment ma016f01; Fat Rents under Rent Determination Policy

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdect dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent- setting policy)
If yes, state amount/s and circumstances bel ow:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-ederly
families

Other (describe below)

O XXXX O OXKX

e. Cailing rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income)
(select one)

D Yesfor dl deveopments
[ ]  Yesbut only for some developments

& No

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain 9ze units, e.g., larger bedroom sizes

Other (list below)

I .

3. Sdect the gpace or spaces that best describe how you arrive at ceiling rents (select dll
that apply)
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Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rental vaue’ of the unit

Other (list below)

e

f. Rent re-determinetions:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select

al that aoply)
[] Never
[] At family option

[]  Anytimethefamily experiences an incomeincresse

X Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, pecify threshold) 10%

[]  Other (list below)

g.L] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
resdents (1SAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market- based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that gpply.)

[]  Thesection 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in local newspaper

[] Survey of smilar unassisted units in the neighborhood

X]  Other (list/describe below)

An analysis of current private and subsidized rentsin the market (Section 8 FMR's, Rentdls
for other Assisted but non-public housing units); Interviews with City Planning Departments
Staff; Interviews with CHA gaff regarding at what rent levels existing tenants opt to move
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out. The generd conclusion isthat Chelseais apoor community with some renta choices
well below FMR. In order to retain and attract higher income residents (30-50% of AMI),
the CHA believesthat the flat rent Structure needs to address this redlity. Given dl these
consderations, the CHA hasimplemented aflat rent structure that is close to 60% of the
October 1999 FMR'sfor the area.

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[]  Ator above 90% but below100% of FMR

[] 100%of FMR

X  Above 100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

*110% of HUD-approved FMR adopted

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

C. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect
al that goply)
FMRs are not adequate to ensure success amnong assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX
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d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factorswill the PHA consder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

X Successrates of assisted families

Xl Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a Wha amount best reflects the PHA' s minimum rent? (select one)

X s0
(] $1-$25
[]  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organi zation.

(select one)
An organization chart showing the PHA’ s management structure and organizetion is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
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List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 351 20

Section 8 Vouchers 351 23

Section 8 Certificates

Section 8 Mod Rehab

Specid Purpose Section

8 Certificates'\VVouchers

(ligt individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal Programs
(lig individudly)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)
Admission and Continued Occupancy Plan

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.
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A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (select dl that goply)

X]  PHA main administrative office

[ ]  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant- based ass stance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X]  PHA man administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
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Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

X  The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (State name) ma016d01

_Or_

[] The Capitd Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No:Isthe PHA providing an optiona 5-Y ear Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

Xl The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan a Attachment (State name

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.
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[] YesiX] No: a) Has the PHA received a HOPE VI revitaization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan gpproved

Activities pursuant to an gpproved Revitdization Plan
underway

O

[] YesIX] No ¢) Does the PHA plan to gpply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[] YesiX No: d) Will the PHA be engaging in any mixed-finance devel opment
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: € Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demalition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)
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2. Activity Description

[ ] vyes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type Demolition [ ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending gpprova []
Planned application [ ]

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Pat of the development

[ ] Tota deve opment

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by familieswith
dissbilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly familiesor only
families with disahilities, or by ederly families and familieswith
disabilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
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component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHASs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by familieswith disabilities[ ]
Occupancy by only dderly families and families with disabilities [ ]

3. Application gatus (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approvd []
Planned application ||

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revisonof a previoudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdlect one)
[ ] Part of the development

D Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act
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1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
D Assessment results submitted to HUD
[ ] Assessment resuits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
D Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressedina pending or approved demoalition gpplication (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Unitsaddressedina pending or gpproved HOPE VI Revitdization Plan (date
submitted or gpproved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[] Requirements no longer applicable; ste now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
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1b. Development (project) number:

2. Federa Program authority:
[ ] HOPE|
L] 5(h)
[ ] Turnkey 1I
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[] Approved; included in the PHA’ s Homeownership Plar/Program
[ ] Submitted, pending gpprova
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
D Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eligible to complete a streamlined submission due to high performer
gatus. High performing PHAS may skip to component 12.)

2. Program Description:
a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section

8 homeownership option?

If the answer to the question above was yes, which statement best describes the

number of participants? (select one)
[ ]  25o0r fewer participants
[] 26 - 50 participants

[]  51to 100 participants

[] more than 100 participants

FY 2003 Annua Plan Page 38
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA's program have dligihility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Sdlf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

D Yes & * No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y

* The Chdsea Housing Authority (CHA) works in cooperation with various community
agenciesto provide avariety of servicesto itsresdents. The CHA is committed to the
further development of approaches, programs and services that will enhance safety and
persona security, and support and encourage economic development and financia
independence among al of its resdents. The CHA seeksto achieve these objectives through
close coordination with community agencies, through grant funding efforts, and through rent
policies including rent exclusion and flat rents,

To the extent that CHA residents are required to perform Community Service under HUD
regulations, the Chelsea Housing Authority will design and manage Community Service
assignments that can be performed with dignity and that will support child education and
development, economic opportunities and public safety in and around the CHA' s
developments.

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
Client referrds
Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and salf-sufficiency services and programs
to digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
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[ ] Joint administration of other demonstration program

[]  Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted familiesin the following arees?

(select dl that gpply)

O OO

Public housing rent determination policies
Public housing admissons policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or educetion
programs for nor-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid slf-aufficiency programs

[] Yes[X] No:  Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Sdf Sufficiency Programs. The

position of the table may be dtered to facilitate itsuse. )

Servicesand Programs

Program Name & Description
(including location, if appropriate)

Estimated | Allocation

Sze Method

(waiting
list/random
selection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)
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(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Sdf Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program Sze required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA'’ s public housing rent determination

OO X XK

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admisson and

reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF

agencies
Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)

High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments

X High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments

[] Resdents fearful for their safety and/or the safety of ther children

X  Observed lower-level crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more developments due to
perceived and/or actud levels of violent and/or drug-related crime

[]  Other (describe below)

*Drug-related, not violence- related.

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (sdlect dl that apply).

Safety and security survey of residents

Andysis of crime gdigtics over time for crimes committed “in and around” public
housing authority

Andyss of cod trends over time for repair of vandaism and removd of graffiti
Resdent reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

XXXXC] X

[]

3. Which developments are mogt affected? (list below)
*All developments affected equdly.
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B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (sdect
al that apply)
X Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmentd Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

XXX

2. Which developments are most affected? (list below)
* All developments affected equally.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analyss and action

Police have established a physical presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

X XXX XX X

Contracted Police Services/Resident Police Officer Program

2. Which developments are most affected? (list below)
All developments affected equally.

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsdligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.
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[ ] Yes[] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered
by thisPHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

D Y%D No: This PHDEP Fan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

*The CHA approved pet policy is provided as attachment ma016c01.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. & Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] YesIX] No: Werethere any findings as the result of that audit?
4. ] Yes[ ] No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (tate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing sock , including how the
Agency will plan for long-term operating, capitd investment,
rehabilitation, modernization, digpodition, and other needs that have
not been addressed elsewhere in this PHA Plan?
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2. What types of asset management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable

D Private management

[ ]  Development-based accounting

& Comprehensive stock assessment

[]  Other: (list below)

3. D Yes & No: Has the PHA included descriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.0X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
X  Attached at Attachment (File name) ma016k01
[ ] Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

D Considered comments, but determined that no changes to the PHA Plan were
necessary.

X ThePHA changed portions of the PHA Plan in response to comments
List changes below: see attachment ma016k 01

[]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No:  Doesthe PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)
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2. ] Yes[X] No:  Wasthe resident who serves on the PHA Board dlected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

*The CHA has aresident Board member, Marion Howard, appointed by the City manager.

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on

balot
X]  Other: (describe)
* Appointed by the City Manager.

b. Eligible candidates. (select one)

[]  Any recipient of PHA assistance

[] Any head of household receiving PHA assstance

XI  Any adult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[]  Other (list)

c. Eligiblevoters (sdect dl that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant- based
assstance)

[] Representatives of dl PHA resdent and asssted family organizations

X Other (list)

* Appointed by the City Manager.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
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*City of Chelseais amember of the North Surburban Consortium.
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

XI  ThePHA hasbased its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are conagtent with the
initiatives contained in the Consolidated Plan. (list below)

X X O

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

The Chdsea Housing Authority has adopted HUD'’ s definition of significant amendments and
substantia deviation/modifications to the Plan in accordance with HUD’ s Notice PIH 99-51
that provided a working definition as guidance to housing authorities. The definition was as
follows

Changes to rent or admission policies or organization of the waiting list(s);
Additions of noremergency work items (not included in the current Annua Plan or
5 Year Action Plan) or changesin the use of replacement reserve funds under the
Capita Fund,;

Any change with regard to demalition or digposition, designation, homeownership
program or conversion activities.
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Attachments]
Use this section to provide any additional attachments referenced in the Plans.

ma016a01.: Organizationd Chart

ma016b01: Statement of Housing needs

ma016c01: Pet Policy

ma016d01: FY 2003 Capita Fund Program 5 Y ear Action Plan
ma016e01: P & E Reports 1998-2002

ma016f01: Rent Determination Policy

ma016g01: Voluntary Converson Initid Assessment
ma016h01: Admission Policy for Deconcentration
ma016i01: Statement of Progress

ma016j01.: RAB Membership

ma016k01: RAB Comments & CHA Responses
ma016l01. Resident Officer Program
ma01610m: Follow-up Plan

Exhibit

ma016n01: Required Certifications
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Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capitd Fund Grant Number FFY of Grant Approva: (MM/YYYY)

[] Origind Annual Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406  Operations
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4 1410 Adminigtration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
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9 1450 Ste Improvement
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16 1492  Moving to Work Demonstration
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19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment
Number/Name
HA-Wide Activities

Generd Description of Mgor Work
Categories

Development
Account
Number

Totd
Edtimated
Cost

TableLibrary




Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

TableLibrary




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA -wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5 years

TableLibrary



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b | Component 8 Component Component Compone | Component
Location 9 10 nt 11a 17

TableLibrary
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Chelsea Housing Authority- Table of Organization

Board of Commissioners

Resident Council

Executive Director

Attorney & Accountant

Director of Operations

Information Systems

Leased Housing

Contractor Coordinator
Program
Representatives (2)
Housing
Inspector
Receptionist ||
I I I I I |
Director of Director of Director of Director of Director of Housing Director of
Maintenance Modernization Finance Resident Selection Management Public Safety
\— Maintenance \— Accountants (3) \— Occupancy Housing Contracted
Supervisor (2) Specialist/ Managers (2) Supplemental
Office Manager (1) Resident Housing Manager Police
. . . Mixed ;
- Services
Administrative Assistant/ Population

| Buyer
Mechanic/Electrician (2)
| Mechanic/Plumber
| Mechanic/Carpenter (2)
Mechanics (5)
| Groundskeeper/Custodian/Mechanic (3)
: Groundskeeper/Custodian (2)
*Aide Mechanic (2)

Service Coordinator
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Statement of Housing Needs

This statement of housing needs takes into account the North Suburban Consortium’'s
Consolidated Plan which condtitutes a strategic housing plan for Chelsea and six other
surrounding communities. It so consders an Executive Summary from the City of Chelsea's
1999 Housng Summit. Additional information and suggestions are taken from meetings with the
City’s Planning and Deve opment office, the Board of Commissioners, staff at the housing
authority, and aresident program participant meeting. Representatives from loca human service
organizations and legd service advocates were a o invited to participate in the policy
discussions surrounding the annud and five-year plans.

Chelseais adiverse community with many low-income resdents, the maority of whom are
renters. Seventy-two percent of the households in Chelsea, over 7500 households, are renters
(Housing Needs Study, Chelsea Planning and Development Office, 1994). With twenty-four
percent of Chelsed s resdents living below the poverty level, Chelsea has a significant
population of very poor families. Therefore, public housing and the Section 8 program provide a
crucid source of sable, affordable housing in the city.

Rentd housing is becoming increasingly expensive (with average street rent for a 2-bedroom
apartment renting for between $300 -$1,000, compared to the $250 rent that most public
housing resdents pay with an income-based rent structure) in both Chelseaand surrounding
neighborhoods. (Rents based on conversations with Planning and Devel opment officids and
Housing Authority staff). Asaresult, commuters from Boston and nearby locations look to
Chelsea for housing accommodeations. Evidence of the increase in Chelsedl s populaion is
demondtrated by increasing e ementary school enrollments. In Chelses, it is very difficult for
low-income families to afford a decent apartment even when working full-time. Affordability is
the grestest problem with at least forty-three percent of al renters indicating a housing problem,
and gpproximatdly fifty-two percent paying more than thirty percent of their monthly income
towards rent (North Suburban Consortium Consolidated Plan, 1995).

While thereis a need for moderately priced and affordable rental housing thet is professiona
managed, the dengity of the city does not lend itsdlf to large- scale development of new
affordable housing. Despite this obstacle, there are many multi-family properties (buildings with
2-4 units and those with 5 or more units comprise 86.3% of the total housing stock, DHCD
Community Profiles) and support in the community for increasing opportunities for low-income
renters. The condition of housing stock varies grestly from neighborhood to neighborhood, with
the worst conditionsin places where the residents are more likely to be poor, young, and more
ethnicaly diverse (Housing Needs Study, Chelsea Planning and Development Office, 1994).
Thereis aso hope that more Chel sea residents will be empowered to purchase homes within
the next five years. According to a housing needs analys's conducted in 1994, approximately
3500 renter households have sufficient income to purchase a home.



The Consolidated Plan for Chelsea emphasi zes the need to continue housing rehabilitation
programs as well as renta assstance programsin the service of maintaining, improving and
financing affordable housng.

Chelseaisacity that would grestly benefit from supportive programs to benefit agrowing
elderly population, adiverse, working class, multi-ethnic population, and many specia needs
populations who are at greeat risk for homel essness. Supportive services and anti- poverty
strategies that create jobs and promote self-sufficiency provide another antidote to sub-standard
housing conditions. Deconcentration of poverty effortsin Chelseamay be achieved by focusng
on policies which dlow working residents both within existing CHA programs, and in the
community-at-large, to build the resources to rehabilitate existing sources of affordable housing
and to become homeowners.

Poverty Status and Housing Needs

Chelsea has a growing population of minority residents with severe housing needs. Data from
the 1990 Census of Population and Housing indicates the proportion of individuds below the
poverty rate for the following race/ethnic categories represented in Chelsea. HUD generaly
defines households below the poverty line as extremely-low income. Eighty-two percent of the
gpplicants to public housing and seventy-six percent of those on the Section 8 waiting list have
incomes below 30% of the Area Median Income. Fifty percent of the gpplicants to both
programs are Hispanic. Additiondly, minorities are much more likely to be doubled upin a
renter household, suggesting even greater need. Population projections for the Chelsea predict a
doubling of Asian and Hispanic residents between 1990 and 2005. (From MISER, July 1999,
and based on 1990 US Census data)

Race/Ethnicity % Below Poverty

White 15.4%

Black 33.7%

American Indian 6.2%

Adan and Pacific Idander 47.9%

Other Race 45.7%

Hispanic Origin 43.4%

Race/Ethnicity 1990 population | 1995 population | 2005 Baseline
Projection

White/non-Higpanic 17,802 15,382 13,804

Black/non-Higpanic 1,151 1,322 1,472

Asan & Amer. Ind, non | 1,459 1,923 2,552

Hispanic

Higpanic 9,018 11,100 16,113




Produced by MISER, University of Massachusetts Amherst, July 1999
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Pet Policy Attachment

The purpose of the Authority’s Pet Policy is, in accordance with the Department of Housing and Urban
Development’s Final Rule on pet ownership effective August 9, 2000, to dlow for pet ownership by
resdents of public housing, subject to compliance with reasonable requirements established by the
public housing agency for pet ownership. As gpplicable, those residents who qudify as a pet owner
may own and keep common household pets. All resdents of the Chelsea Housing Authority who are
eligible under HUD’s Find Rule to keep a pet, will demondrate that they have the physica, mental and
financid capability to care for the pet (unless otherwise necessary as a reasonable accommodation to a
person with a disability) aslong as they abide by the conditions and redtrictions outlined in the policy
established by the Chelsea Housing Authority. Copies of the revised Pet Policy were made available for
public comment on October 12, 2000 and notification of the changes were sent to each household
affected. The pet policy was revised in an effort to ensure the safety of resdents, guests and employees
of the Chelsea Housing Authority.



Federal Elderly/Disabled Housing
PET POLICY

The purpose of this Pet Policy is, in accordance with the Department of Housing and Urban
Development’s Final Rule on pet ownership effective August 9, 2000, to adlow for pet ownership by
resdents of public housing, subject to compliance with reasonable requirements established by the
public housing agency for pet ownership.

At the regularly scheduled Board of Commissioners Meeting held October 18, 2000, the Board
established this Pet Policy for dl of the Federdly aided dderly/disabled housing devel opments owned
by the Chesea Housing Authority. As applicable, those residents who quaify may own and keep
common household pets. All resdents of the Chelsea Housing Authority who are eigible under HUD’ s
Fina Rule to keep apet, shal demondrate that they have the physicd, mental and financid capability to
care for the pet (unless otherwise necessary as a reasonable accommodation to a person with a
disability) as long as they abide by the following conditions and redtrictions established by the Chelsea
Housing Authority’s Board of Commissioners. Exigting pets, adthough required to be registered with the
CHA, will not be subject to sections 2, 3 and 4-a of this new policy. Existing pets that do not meet the
guiddines under sections 2, 3, & 4-acan not be replaced when the animd is deceased or discharged.

1. Application for Pet Permit

Prior to housing any pet on the premises owned by the Chelsea Housing Authority, the resident
shdl apply to the Authority for a pet permit which shdl be accompanied by the following:

a A current license issued by the City of Chelseq, if gpplicable; and
b. Evidence that the pet has been spayed or neutered, as gpplicable; and
C. Evidence that the pet has recelved current rabies and distemper inoculations or

boogters, as applicable, and

d. A recent photograph of the pet described in the gpplication (Thisis for dogs
and cats only)

2. Number of Pets Per mitted

Only one pet per household will be permitted.

3. Permitted Animalsfor Pet Owner ship




The only pets permitted for pet ownership by the Chelsea Housing Authority are domesticated
dogs, cats, and fish aguariums. Any anima deemed to be potentidly harmful, including attack or
fight-trained dogs, will not be approved.

4. Dog Restrictions

a The weight of the dog may not exceed twenty (20) pounds (adult size).

b. Vicious and/or intimidating dogs will not be alowed.

5. Cat Restrictions

a The weight of the cat may not exceed ten (10) pounds (adult Sze).
b. Residents must provide litter boxes for cat waste, which must be kept in the
dwdling unit.

6. Fish Aquarium Restrictions

a The gze of afish aguarium may not exceed 35 gdlons.

b. The fish aguarium must be on an approved stand that is designed to support the
weight of the tank with water.

C. All filters, heaters and other electrical devices associated with the fish aguarium

must be UL gpproved and designed for use in the aguarium. (Overloading dectrica
outlets and extension cordsis prohibited).

d. No poisonous fish are permitted

7. Animalsthat Assist, Support, or provide Service to Persons With Disabilities.




Animalsthat assst, support or provide service to persons with disabilities are not subject to
Section 2 and Section 4-aof thispolicy. CHA Pet Permits are till required for these animas
and medica documentation may be required.

8. Licensing
a Chelsea Housing Authority Pet Permits expire annudly and will need to be renewed
during the residents yearly housing recertification process.

b. Dogs mugt be licensed with the city yearly and a currant copy of said licence must be
submitted to the Authority before a Chelsea Housing Pet Permit will be renewed.

C. Residents must aso provide proof of annua rabies and distemper booster inoculations
required by state or local law at the time the Pet Permit is renewed.

9. Emer gency Custodians

Residents must identify an dternate custodian for petsin the event of resdent illness or other
absence from the dwelling unit. The identification of an aternate custodian must occur prior to
the Authority issuing a Pet Permit. The resident is respongble for ensuring thet the custodians
information is updated. If the Authority is unable to contact the custodian listed in the
gpplication, the Authority may enter the dwelling unit, remove the pet and trandfer it to the
proper authorities, subject to the provision of state law and pertinent loca ordinances. The
Housing Authority accepts no responsibility for the animal under such circumstances.

10. Pet Abandonment

If pets are |eft unattended for a period of twenty-four (24) hours or more, the Authority may
enter the dwdling unit, remove the pet and transfer it to the proper authorities, subject to the
provison of sate law and pertinent loca ordinances. The Authority accepts no responsbility for
the animal under such circumstances.

11. Pet Care, Custody and Control




Dogs and cats shal remain insde the resdent's unit. No anima shdl be
permitted to be loose in hallways, lobby areas, Laundromats, community rooms, yards
or other common areas of the facility. Animaswill not be permitted to be left out on
balconies.

When taken outside the unit, dogs and cats must be kept on aleash, controlled
by an adult.



Resdents are soldly responsible for cleaning up pet droppings, if any, outsde
the unit and on facility grounds. Droppings must be disposed of by being placed in a
sack and then placed in arefuse container outside the building.

Residents must provide litter boxes for cat waste, which must be kept in the
dwdling unit. Residents shdl not permit refuse from litter boxes to accumulate nor to
become unsghtly or unsanitary.

Residents will not dispose of any pet waste in the toilet

Resdents shall take adequate precautions and measures necessary to eliminate
pet odors within or around the unit and shal maintain the unit in a sanitary condition at
al times

Residents shdl not dter their unit, patio or unit areain order to create an
enclosure for any pet.

Any pet-rdated insect infestation in the pet owners unit is the financid
respongibility of the pet owner; when this occurs, the Authority reserves the right to
exterminate and charge the resident.

Resdentswill not wash or dry any pet blankets in the machines provided by the
Authority.

12. Visting and Stray Pets

a

Vigtors are not dlowed to bring pets and the resdents shdl not engagein "pet Stting.”
Vigtors with disabilities who have an animd that assists, supports or provides serviceto
the visitor are not subject to Section 12-a of this policy.

Resdents are prohibited from feeding or harboring stray animals. The feeding of any
dray animds shal condtitute having a pet without written permission of the Authority.

13. Disturbance' s & Damages Caused by Pets

Resdents shdl not permit their pet to disturb, interfere, or diminish the peaceful
enjoyment of other resdents. The terms, "disturb, interfere or diminish” shal include but
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not be limited to barking, howling, biting, scratching and other like activities

b. Resdents are responsible for al damages caused by their pets, including the
cost of cleaning of carpets, water damage and/or fumigation of units.

14. Revocation of CHA Pet Permit

The privilege of maintaining apet in afacility owned and/or operated by the Authority shal be
subject to the rules set forth above. This privilege may be revoked at any time, subject to the
Authority Hearing Procedures, if the anima should become destructive, create a nuisance,
represent a threat to the safety and security of other resdents, or create a problem in the area of
cleanliness and sanitation.

Should a breach of the rules set forth above occur, the Housing Manager for the property
effected may revoke the resdent’ s Pet Permit and may aso exercise any remedy granted in
accord with appropriate state and loca law. Any resdent who has had their Pet Permit
revoked may gpped the revocation in writing to the Executive Director within seven (7) days of
sad revoceation. The Executive Director will have seven days to respond with his decison.

If the Executive Director upholds the revocation, the resdent will be required to remove the pet
within fourteen (14) days of that decision. If the pet is not removed, the Authority may seek any
remedy granted in accord with gppropriate state and local law. Violations of the Pet Policy may
be grounds for remova of pet or termination of pet owner’s tenancy or both.

| have read and understand the Chelsea Housing Authority Pet Policy and agree to be bound by its
conditions

Pet Owners Signature Date



Federal Family Housing
PET POLICY

The purpose of this Pet Policy is, in accordance with the Department of Housing and Urban
Development’s Find Rule on pet ownership effective August 9, 2000, to alow for pet ownership by
resdents of public housing, subject to compliance with reasonable requirements established by the
public housing agency for pet ownership.

At the regularly scheduled Board of Commissioners Meeting held October 18, 2000, the Board
edtablished this Pet Policy for dl of the Federaly aided family housing developments owned by the
Chelsea Housing Authority. As applicable, those resdents who quaify may own and kegp common
household pets. All resdents of the Chelsea Housing Authority who are digible under HUD’ s Find
Rule to keep a pet, shdl demondtrate that they have the physica, mental and financid capability to care
for the pet (unless otherwise necessary as a reasonable accommodation to a person with a disability) as
long as they abide by the following conditions and restrictions established by the Chelsea Housing
Authority’s Board of Commissoners.

1. Application for Pet Permit

Prior to housing any pet on the premises owned by the Chelsea Housing Authority, the resident
shdl apply to the Authority for a pet permit which shdl be accompanied by the following:

a A current license issued by the City of Chelseg, if gpplicable; and
b. Evidence that the pet has been spayed or neutered, as gpplicable; and
C. Evidence that the pet has recelved current rabies and distemper inoculations or

boogters, as applicable, and

d. A recent photograph of the pet described in the application (Thisis for dogs
and cats only)

2. Number of Pets Per mitted

Only one pet per household will be permitted.
3. Permitted Animalsfor Pet Owner ship

The only pets permitted for pet ownership by the Chelsea Housing Authority are domesticated
dogs, cats, and fish aguariums. Any anima deemed to be potentialy harmful, including attack or
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fight-trained dogs, will not be approved.

4. Dog Restrictions

a The weight of the dog may not exceed twenty (20) pounds (adult size).

b. Vicious and/or intimidating dogs will not be alowed.

5. Cat Restrictions

a The weight of the cat may not exceed ten (10) pounds (adult Sze).
b. Residents must provide litter boxes for cat waste, which must be kept in the
dwdling unit.

6. Fish Aquarium Restrictions

a The gze of afish aguarium may not exceed 35 gdlons.

b. The fish aguarium must be on an gpproved stand that is designed to support the
weight of the tank with water.

C. All filters, heaters and other eectrical devices associated with the fish aguarium

must be UL approved and designed for use in the aguarium. (Overloading dectrica
outlets and extension cordsis prohibited).

d. No poisonous fish are permitted

7. Animalsthat Assist, Support, or provide Service to Persons With Disabilities.

Animalsthat assst, support or provide service to persons with disabilities are not subject to
Section 2 and Section 4-aof thispolicy. CHA Pet Permits are till required for these animas
and medica documentation may be required.

8. Licensing

10



a Chelsea Housing Authority Pet Permits expire annudly and will need to be renewed
during the residents yearly housing recertification process.

b. Dogs must be licensed with the city yearly and a currant copy of said licence must be
submitted to the Authority before a Chelsea Housing Pet Permit will be renewed.

C. Residents must aso provide proof of annua rabies and distemper booster inoculations
required by state or local law at the time the Pet Permit is renewed.

9. Emer gency Custodians

Residents must identify an dternate custodian for petsin the event of resdent illness or other
absence from the dwelling unit. The identification of an dternate custodian must occur prior to
the Authority issuing a Pet Permit. The resdent is responsible for ensuring that the custodians
information is updated. If the Authority is unable to contact the custodian listed in the
gpplication, the Authority may enter the dwelling unit, remove the pet and trandfer it to the
proper authorities, subject to the provison of state law and pertinent loca ordinances. The
Housing Authority accepts no responsbility for the animal under such circumstances.

10. Pet Abandonment

If pets are left unattended for a period of twenty-four (24) hours or more, the Authority may
enter the dwdling unit, remove the pet and transfer it to the proper authorities, subject to the
provison of sate law and pertinent loca ordinances. The Authority accepts no responsbility for
the anima under such circumstances.

11. Pet Care, Custody and Control

a Dogs and cats shdl remain ingde the resdent's unit. No animad shdl be
permitted to be loose in halways, lobby areas, Laundromats, community rooms, yards
or other common areas of the facility. Animaswill not be permitted to be left out on
balconies.

b. When taken outside the unit, dogs and cats must be kept on aleash, controlled
by an adult.
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C. Resdents are soldly responsible for cleaning up pet droppings, if any, outsde
the unit and on facility grounds. Droppings must be disoosed of by being placed in a
sack and then placed in arefuse container outside the building.

d. Residents must provide litter boxes for cat waste, which must be kept in the
dwdling unit. Residents shal not permit refuse from litter boxes to accumulate nor to
become unsghtly or unsanitary.

e. Residents will not dispose of any pet waste in the toilet

f. Residents shdll take adequate precautions and measures necessary to eliminate
pet odors within or around the unit and shal maintain the unit in a sanitary condition at
al times

s} Residents shdl not dter their unit, patio or unit areain order to create an

enclosure for any pet.

h. Any pet-rdated insect infestation in the pet owners unit is the financid
respongbility of the pet owner; when this occurs, the Authority reservestheright to
exterminate and charge the resident.

I. Residents will not wash or dry any pet blankets in the machines provided by the
Authority.

12. Visting and Stray Pets

a Vistors are not alowed to bring pets and the residents shall not engage in "pet gtting.”
Vigtors with disabilities who have an animd that asssts, supports or provides service to
the vigtor are not subject to Section 12-a of this palicy.

b. Residents are prohibited from feeding or harboring stray animals. The feeding of any
dray animds shdl condtitute having a pet without written permission of the Authority.

13. Disturbance' s & Damages Caused by Pets

a Resdents shal not permit their pet to disturb, interfere, or diminish the peaceful
enjoyment of other resdents. The terms, "disturb, interfere or diminish” shal include but
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not be limited to barking, howling, biting, scratching and other like activities

b. Resdents are respongible for dl damages caused by ther pets, including the
cost of cleaning of carpets, water damage and/or fumigation of units.

14. Revocation of CHA Pet Permit

The privilege of maintaining a pet in afacility owned and/or operated by the Authority shall be
subject to the rules set forth above. This privilege may be revoked at any time, subject to the
Authority Hearing Procedures, if the anima should become destructive, create a nuisance,
represent a threat to the safety and security of other residents, or creete a problem in the area of
cleanliness and sanitation.

Should a breach of the rules set forth above occur, the Housing Manager for the property
affected may revoke the resdent’ s Pet Permit and may also exercise any remedy granted in
accord with gppropriate state and local law. Any resident who has had their Pet Permit
revoked may gpped the revocation in writing to the Executive Director within seven (7) days of
sad revoceation. The Executive Director will have seven days to respond with his decison.

If the Executive Director upholds the revocation, the resident will be required to remove the pet
within fourteen (14) days of that decison. If the pet is not removed, the Authority may seek any
remedy granted in accord with gppropriate state and loca law. Violaions of the Pet Policy may
be grounds for remova of pet or termination of pet owner’s tenancy or both.

| have read and understand the Chelsea Housing Authority Pet Policy and agree to be bound by its
conditions

Pet Owners Signature Date
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FY 2003 Capital Fund Program Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF) Part 1 Summary

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P01650103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

Z|Origina| Annual Statement [_|Reserve for Disasters/ EmergenciesDRevised Annual Statement (revision no: )

[ Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 95,470
3 1408 Management | mprovements Soft Costs 190,940
Management |mprovements Hard Costs
4 1410 Administration 95,470
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 75,000
8 1440 Site Acquisition
9 1450 Site Improvement 25,000
10 1460 Dwelling Structures 472,821
11 1465.1 Dwelling Equi pment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2-20) 954,701
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security —Soft Costs
25 Amount of line21 Related to Security-- Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/ICFPRHF)
Part 1. Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P01650103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Original Revised Funds Funds
Obligated Expended

16-1/Scrivano Boiler replacement 1450 105 units 200,000
16-1/Scrivano Site improvements 1450 105 units 12,500
16-2/Mace Site improvements 1450 105 units 12,500
16-1/Scrivano Windows 1450 105 units 96,411
16-2/Mace Windows 1450 95 units 96,410
16-4/Margolis Waterproofing 1450 151 units 80,000
HA -wide Architectural/engineering fees 1430 351 units 75,000
HA -wide Operations 1406 351 units 95,470
HA -wide Management | mprovements 1408

HA -wide Security system equipment 1408 351 units 15,000
HA -wide Computer system maintenance 1408 351 units 30,000
HA -wide Bobcat, chipper, mower, 3 maintenance 1408 351 units 105,000

vans

HA -wide M aintenance vacancy turnover staffing 1408 351 units 40,940
HA -wide Administration 1410

HA -wide Staff salaries 1410 351 units 60,906
HA -wide Benefits 1410 351 units 32,714
HA -wide Accounting fees 1410 351 units 850
HA -wide Ads & sundry 1410 351 units 1,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Progran No: MA06P01650103

Replacement Housing Factor No:

Federal FY of Grant;: 2003

Development Number
Name/HA -Wide

All Fund Obligated

(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual

16-1/Scrivano 3/31/05 9/30/05
16-2/Mace 3/31/05 9/30/05
16-4/Margolis 3/31/05 9/30/05
HA -wide Operations 3/31/05 9/30/05
HA -wide Management 3/31/05 9/30/05
Improvements

HA -wide Administration 3/31/05 9/30/05

Capital Fund Program Tables Pages




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: Chelsea, MA
Housing Authority

Z|Origina| 5-Year Plan
[ IRevision No:

Development Year 1 Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Year 5
Number/Name FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
/[HA-Wide PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
Annual
Statement
16-1/Scrivano 286,411 286,411 400,000 172,821
16-2/Mace 286,410 286,410 172,821 400,000
HA -wide 381,880 381,880 381,880 381,880
CFP Funds 954,701 954,701 954,701 954,701
Listed for 5-
year planning
Replacement
Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part |1 Supporting Pages—Work Activities

Activiti Activitiesfor Year: 2 Activitiesfor Year: 3
esfor FFY Grant: 2004 FFY Grant: 2005
Year 1 PHA FY: 2004 PHA FY: 2005
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See 16-1/Scrivano Windows 150,000 16-1/Scrivano Kitchens 286,411
Annual | 16-2/Mace Windows 150,000 16-2/Mace Kitchens 286,410
Statem | 16-1/Scrivano Doors 136,411 HA -wide Operations 95,470
ent
16-2/Mace Doors 136,410 HA -wide M anagement 190,940
Improvements
HA -wide Operations 95,470 HA -wide Administration 95,470
HA -wide M anagement 190,940
Improvements
HA -wide Administration 95,470
Total CFP Estimated Cost $954,701 $954,701

Capital Fund Program Tables Page 7




Capital Fund Program Five-Year Action Plan
Part |1 Supporting Pages—Work Activities

Activitiesfor Year: 4 Activitiesfor Year: 5
FFY Grant: 2006 FFY Grant: 2007
PHA FY: 2006 PHA FY: 2007
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
16-1/Scrivano Baths 400,000 16-1/Scrivano Vestibules 172,821
16-2/Mace Vestibules 172,821 16-2/Mace Baths 400,000
HA -wide Operations 95,470 HA -wide Operations 95,470
HA -wide Management 190,940 HA -wide Management 190,940
I mprovements Improvements
HA -wide Administration 95,470 HA -wide Administration 95,470
Total CFP $954,701
Estimated Cost $954,701

Capital Fund Program Tables Page 8



ma016e01: P & E Reportsfor CFP, Years’'98, '99, '00, '01, ‘02



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P01670698

Replacement Housing Factor Grant No:

Federal FY of Grant:
1998

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

XIFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 168,086 168,086 168,086 168,086
M anagement | mprovements Hard Costs
4 1410 Administration 87,456 87,456 87,456 87,456
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 45,360 45,360 45,360 45,360
8 1440 Site Acquisition
9 1450 Site Improvement 47,000 47,000 47,000 47,000
10 1460 Dwelling Structures 493,548 496,654 496,654 496,654
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 30,000 30,000 30,000 30,000
14 1485 Denvlition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1501 Collaterization or Debt Service
20 1502 Contingency 3,106 0
21 Amount of Annual Grant: (sum of lines 2-20) 874,556 874,556 874,556 874,556
2 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security —Soft Costs
25 Amount of line 21 Related to Security-- Hard Costs
26 Amount of line 21 Related to Energy Conservation
M easures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MAO6P01670698

Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA -Wide No.
Activities
HA-Wide Management | mprovements 1408 168,086 168,086 Complete
HA-Wide Administration 1410 87,456 87,456 Complete
16-1,2 Fees and costs 1430 45,360 45,360 Complete
16-4 Site improvement 1450 47,000 47,000 Complete
16-1 Roofs 1460 131,000 131,000 Complete
16-2 Fence 1460 16,000 16,000 Complete
164 Waterproofing 1460 223,000 223,000 Complete
16-1,2 Floors and doors 1460 126,654 126,654 Complete
HA-Wide Non-dwelling eguipment 1475 30,000 30,000 Complete

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Chelsea, MA Housing Grant Type and Number Federal FY of Grant: 1998
Authority Capital Fund Program No: MAO6P01670698
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Origina Revised Actual
HA-Wide/M anagement 3/31/00 12/31/00 6/30/00 12/31/01 Implementation took longer than originally anticipated
Improvements
HA-Wide/Administration 3/31/00 12/31/00 6/30/00 12/31/01 I mplementation took longer than originally anticipated
16-1,2/Fees and costs 3/31/00 12/31/00 6/30/00 12/31/01 Construction took longer than originally anticipated
16-4/Site improvement 3/31/00 12/31/00 6/30/00 12/31/01 Construction took longer than originally anticipated
16-1/Roofs 3/31/00 12/31/00 6/30/00 12/31/01 Construction took longer than originally anticipated
16-2/Fence 3/31/00 12/31/00 6/30/00 12/31/01 Construction took longer than originally anticipated
16-4/Waterproofing 3/31/00 12/31/00 6/30/00 12/31/01 Design took longer than originally anticipated
16-1/2/Floors and doors 3/31/00 12/31/00 6/30/00 12/31/01 Materials delivery took longer than originally
anticipated
HA-Wide/Non-dwelling 3/31/00 12/31/00 6/30/00 12/31/01 Implementation took longer than originally anticipated
equipment
16-1,2/Contingency 3/31/00 12/31/00 6/30/00 12/31/01 Design, construction and materials delivery took longer
than originally anticipated

Capital Fund Program Tables Page 4




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MAO6P01670799

Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no:)
XIFinal Performance and Evaluation Report

[ ]Performance and Evaluation Report for Period Ending:

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 207,148 176,807 176,307 176,807
M anagement | mprovements Hard Costs
4 1410 Administration 103,550 103,550 103,550 103,550
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 9,500 43,700 43,700 43,700
8 1440 Site Acquisition
9 1450 Site Improvement 93,868 96,839 96,339 96,339
10 1460 Dwelling Structures 437,902 437,902 437,902 437,902
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 163,059 176,944 176,944 176,944
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1501 Collaterization or Debt Service
20 1502 Contingency 20,715 0
21 Amount of Annual Grant: (sum of lines 2-20) 1,035,742 1,035,742 1,035,742 1,035,742
2 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security —Soft Costs
25 Amount of line 21 Related to Security-- Hard Costs

Capital Fund Program Tables Pages




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MAO6P01670799

Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no:)

[ ]Performance and Evaluation Report for Period Ending:

XIFinal Performance and Evaluation Report

Line | Summary by Development Account

No.

Total Estimated Cost

Total Actual Cost

26 Amount of line 21 Related to Energy Conservation
Measures

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MAO6P01670799

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA -Wide No.
Activities
HA-Wide M anagement improvements 1408 176,807 176,807 Complete
HA-Wide Administration 1410 103,550 103,550 Complete
16-1,2 Fees and costs 1430 43,700 43,700 Complete
16-4 Site improvement 1450 96,339 96,839 Complete
16-1,2 Floors and doors 1460 274,000 274,000 Complete
16-1,2 Heating improvements 1460 163,902 163,902 Complete
HA-Wide Non-dwelling equipment 1475 176,944 176,944 Complete

Capital Fund Program Tables Pages6




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MAO6P01670799

Federal FY of Grant: 1999

Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA -Wide No.
Activities

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Chelsea, MA Housing Authority | Grant Typeand Number

Capital Fund Program No: MAO6P01670799

Federal FY of Grant: 1999

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actua
HA-Wide/Management 3/30/01 3/30/01 6/30/01 6/30/01
improvements
HA-Wide/Administration 3/30/01 3/30/01 6/30/01 6/30/01

Capital Fund Program Tables Page7




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Chelsea, MA Housing Authority | Grant Typeand Number
Capital Fund Program No: MAO6P01670799

Replacement Housing Factor No:

Federal FY of Grant: 1999

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Origina Revised Actual
16-1,2/Fees and costs 3/30/01 3/30/01 6/30/01 6/30/02 6/30/02 Design work and procurement took longer than
originally anticipated
16-4/Site improvement 3/30/01 3/30/01 6/30/01 6/30/02 6/30/02 Design work delayed, which delayed construction
16-1,2/Floors and doors 3/30/01 3/30/01 6/30/01 6/30/01
16-1,2/Heating 3/30/01 3/30/01 6/30/01 6/30/01
improvements
HA-Wide/Non-dwelling 3/30/01 3/30/01 6/30/01 6/30/01
equipment
16-1,2,4/Contingency 3/30/01 3/30/01 6/30/01 6/30/01

Capital Fund Program Tables Pages




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P01650100

Replacement Housing Factor Grant No:

2000

Federal FY of Grant:

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no:)
X Performance and Evaluation Report for Period Endi ng: 6/30/02 []Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 98,055 98,055 98,055 98,055
3 1408 Management Improvements Soft Costs 196,116 196,116 196,116 196,116
M anagement | mprovements Hard Costs
4 1410 Administration 98,055 98,055 93,055 93,055
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 9,500 30,000 30,000 30,000
8 1440 Site Acquisition
9 1450 Site Improvement 68,125 68,125 68,125 68,125
10 1460 Dwelling Structures 367,728 367,728 367,728 351,268.28
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 138,000 117,500 117,500 79,690.34
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1501 Collaterization or Debt Service
20 1502 Contingency 5,000 5,000 5,000
21 Amount of Annual Grant: (sum of lines 2-20) 980,579 980,579 980,579 921,309.62
2 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security —Soft Costs
25 Amount of line 21 Related to Security-- Hard Costs
26 Amount of line 21 Related to Energy Conservation
M easures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P01650100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no:)
X Performance and Evaluation Report for Period Endi ng: 6/30/02 []Final Performance and Evaluation Report

Line | Summary by Development Account

No.

Total Estimated Cost

Total Actual Cost

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P01650100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Number Categories Acct Work

Name/HA -Wide No.
Activities

HA-Wide Operations 1406 98,055 Complete
HA-Wide Management I mprovements 1408 196,116 Complete
HA-Wide Administration 1410 93,055 Complete
16-1,2 Fees and costs 1430 30,000 Complete
16-1,2 Steimprovement 1450 68,125 Complete

16124 HVAC improvements 1460 367,728 Infina
completion

16-1,2 Non-dwelling equipment 1475 117,500 Infina
completion

16-1,2 Contingency 1502 5,000 Infina
completion
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P01650100
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Chelsea, MA Housing Authority | Grant Typeand Number
Capital Fund Program No: MA06P01650100

Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide/Operations 9/30/02 6/30/02 9/30/03 6/30/02
HA-Wide/M anagement 9/30/02 6/30/02 9/30/03 6/30/02
Improvements

HA-Wide/Administration 9/30/02 6/30/02 9/30/03 6/30/02
16-1,2/Fees and costs 9/30/02 6/30/02 9/30/03 6/30/02
16-1,2/Site improvement 9/30/02 6/30/02 9/30/03 6/30/02

Capital Fund Program Tables Page 11




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Chelsea, MA Housing Authority | Grant Typeand Number

Replacement Housing Factor No:

Capital Fund Program No: MA06P01650100

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Origina Revised Actual
16-1,24HVAC 9/30/02 6/30/02 9/30/03
improvements

HA-Wide/Non-dwelling 9/30/02 6/30/02 9/30/03
equipment

16-1,2/Contingency 9/30/02 6/30/02 9/30/03

Capital Fund Program Tables Page 12




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P01650101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

|:|Origina| Annual Statement [_Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 6/30/02 []Final Perfor manceand Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 100,305 100,305 100,305.00 100,305.00
3 1408 Management |mprovements Soft Costs 197,000 197,000 63,339.00 63,339.00
M anagement | mprovements Hard Costs
4 1410 Administration 100,305 100,305 50,155.13 50,155.13
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 86,938 70,000 31,499.36 31,499.36
8 1440 Site Acquisition
9 1450 Site Improvement 38,500 250,000 39,001.00 39,001.00
10 1460 Dwelling Structures 475,000 30,438
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 0 250,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1501 Collaterization or Debt Service
20 1502 Contingency 5,000 5,000
21 Amount of Annual Grant: (sum of lines 2-20) 1,003,048 1,003,048 284,299.49 284,299.49
2 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security —Soft Costs
25 Amount of line 21 Related to Security-- Hard Costs
26 Amount of line 21 Related to Energy Conservation
M easures

Capital Fund Program Tables Page 13




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P01650101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

|:|Origina| Annual Statement [_Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 6/30/02 []Final Perfor manceand Evaluation Report

Line | Summary by Development Account

No.

Total Estimated Cost

Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P01650101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA -Wide No.
Activities
HA-Wide Operations 1406 100,305
HA-Wide Management I mprovements 1408 197,000
HA-Wide Administration 1410 100,305
16-1,2 Fees and costs 1430 70,000
16-12 Playground site work 1450 250,000
164 New generator 1460 30,438
16-1,2 Playground equipment 1475 250,000
16124 Contingencies 1502 5,000

Capital Fund Program Tables Page 14




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P01650101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Chelsea, MA Housng

Grant Type and Number

Federal FY of Grant: 2001

Authority Capital Fund Program No: MAO6P01650101
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA -Wide/Operations 3/31/03 9/30/03 6/30/02
HA-Wide/Management 3/31/03 9/30/03
Improvements
HA-Wide/Administration 3/31/03 9/30/03
16-1,2,4/Fees and costs 3/31/03 9/30/03
16-1,2/Playground site 3/31/03 9/30/03
work
16-4/New generator 3/31/03 9/30/03

Capital Fund Program Tables Page 15




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Chelsea, MA Housng

Grant Type and Number

Federal FY of Grant: 2001

Authority Capital Fund Program No: MAO6P01650101
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Origina Revised Actual
161,2/E| ayground 3/31/03 9/30/03
equipment
16-1,2,4/Contingencies 3/31/03 9/30/03

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Chelsea, MA Housing Authority Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: MA06P01650102

Federal FY of Grant:
2002

Capital Fund Program Tables Page 16




|:|Original Annual Statement [_]Reserve for Disasters/ EmergenciesDRevised Annual Statement (revision no: )
XlPerformance and Evaluation Report for Period Ending: 6/30/02 [IFinal Performance and Evaluation Report

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations 95,470

3 1408 Management Improvements Soft Costs 197,000
Management |mprovements Hard Costs

4 1410 Administration 95,470

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 104,938

8 1440 Site Acquisition

9 1450 Site Improvement 85,500

10 1460 Dwelling Structures 376,323

11 1465.1 Dwelling Equi pment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2-20) 954,701

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security —Soft Costs

25 Amount of line21 Related to Security-- Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 17




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/ICFPRHF)
Part 1. Supporting Pages

PHA Name: Chelsea, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P01650102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development

General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Original Revised Funds Funds
Obligated Expended
HA -wide Operations 1406 351 units 95,470
HA -wide Management | mprovements 1408 351 units 197,000
HA -wide Administration 1410 351 units 95,470
16-1,2,4 Fees and costs 1430 351 units 104,938
16-1/Scrivano Site improvements 1450 105 units 85,500
16-1/Scrivano Baseboard heat replacement 1460 105 units 341,323
16-4/Margolis Lobby central air-conditioning 1460 151 units 35,000

Capital Fund Program Tables Page 18




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Chelsea, MA Housing Authority Grant Type and Number

Capital Fund Program No: MA06P01650102

Replacement Housing Factor No:

Federal FY of Grant: 2002

Development Number
Name/HA -Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual
HA -wide Operations 3/31/04 9/30/04
HA -wide Management 3/31/04 9/30/04
Improvements
HA -wide Administration 3/31/04 9/30/04
16-1/Scrivano 3/31/04 9/30/04
16-2/Mace 3/31/04 9/30/04
16-4/Margolis 3/31/04 9/30/04




ma016f01:. Rent Deter mination Policy



Chelsea Housing Authority
Rent Deter mination Policy

In accordance with the 1998 Qudity Housing and Work Respongbility Act (QHWRA), the
Chdsea Housing Authority will offer tenants and new admissions to conventiona federd public
housing the opportunity to elect to pay a'flat rent” or arent that does not exceed more than 30
percent of adjusted monthly income. Residents who choose the flat rent will have their income
reviewed every three years. At any time a tenant becomes unable to pay the flat rent due to
financid hardship, he/she may request to switch to an income-based rent. The reduced rent
payment will be effective no later than the firgt of the month following the month the family
reported the hardship, provided that there is adequate documentation to support the hardship
dam. The housng authority may change the flat rent amount with goprova by the board and
through a public notification process.

Financid hardshipsincude but are not limited to:

= A documented reduction in income
= A documented increase in expenses

Flat Rents

Hat rents will be determined based on an assessment of the reasonable market vaue of a unit
and the housing authority’ s strategy to provide affordable housing and encourage sdif-
aufficency.

The following payment standard will apply beginning July 2000:

1 bedroom unit - $450.00/month
2 bedroom unit - $550.00/month
3 bedroom unit - $700.00/month
4 bedroom unit — $800.00/month

Minimum Rents
The minimum rent for tenants of public housing and Section 8 program participants will be st at
$0. Residents of federa public housing will be required to pay for their dectric billsin lieu of any

minimum rent payment




Working Families
The following tenants of Federa Public Housing Program (Section 8 is optiond) are digible for
adisalowance of earned income:
Family members who become employed after ayear or more of unemployment.
Family members who experience an increase in income due to participation in afamily sdf-
sufficiency or job training program.
Family members who experience an increase in income and were an asssted family under
the TANF program.
Family members who were “sgnificantly underemployed” (earned less than 10 hours a
week for 50 weeks at the minimum wage) in the previous 12 months.

Phase-Down on Disallowance of Earned | ncome

During the 12-month period beginning on the date of such employment, the rent for these
familieswill not be increased.

During the second year the rent will not be increased more than 50% of the amount of the total
rent increase.

During the third year the balance of the rent increase will be applied.

Tenants who are digible for this 12-month earned-income disallowance may choose to have the
locd housing agency establish a savings account on their behdf in lieu of the disallowance.

Familieswho currently have, or qudify for, the 18-month disregard under 5.609(c)(13) prior to
September 30, 1999 can continue that disregard; however they will not be eigible for the phase
in of new income.

Escrow Accounts

The Housing Authority intends to consder the establishment of a program whereby residents of
public housing and Section 8 program participants may choose to place a portion of their rent
into an escrow account to be used for purposes related to economic self-sufficency.
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Component 10 (B) Voluntary Conversion Initial Assessments

a

f.

How many of the PHA’s developments are subject to the Required Initial
Assessments?

Two. Scrivano 16-1 and Mace, 16-2.

How many of the PHA's developments are not subject to the Required
Initial Assessments based on exemptions (e.g., elderly and/or disabled
developments not general occupancy projects)?

One. Margolis, 16-4 (elderly/disabled development)

How many Assessments were conducted for the PHA’s covered
developments?

Two. Onefor Scrivano 16-1 and one for Mace 16-2.

Identify PHA developments that may be appropriate for conversion
based on the Required Initial Assessments:

None.

Development Name Number of Units

e

If the PHA has not completed the Required Initial Assessments, describe
the status of these assessments.
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Component 3, (6) Deconcentr ation and | ncome Mixing

alXl Yes[ ] No: Doesthe PHA have any general occupancy (family) public housing
devel opments covered by the deconcentration rule? If no, this section
iscomplete. If yes, continue to the next question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of dl such developments?
If no, this section is complete.

If yes, list these devel opments as follows:

Deconcentration Policy for Covered Developments

Development Name: Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | §903.2(c)(1)((iv)] no explanation) [see step 5
at 8903.2(c)(1)(V)]
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Statement of Progress

The Chelsea Housing Authority is pleased to report on the progress it has made in
meeting the mission and goals outlined in our current Agency Plan.

The Chelsea Housing Authority in concert with six other Housing Authorities, Medford,
Malden, Lawrence, Lynn, Brockton, and Quincy, was recently awarded 117 housing
choice vouchers under the FY 2002 Fair Share Allocation. The Authority worked in
partnership with the local housing authorities and withthe District Attorneys of the five
District Court jurisdictions in the Commonwealth, to assist victims of domestic violence.
The application for additional vouchers was in direct response for the need to serve
persons who have been abused and whom find they have no safe housing to which to
return once they leave the Court. This program will be a vehicle for assisting these
victims, alowing them to exercise housing choice and not to return to the battering
situation. The program will be implemented by the end of the year and Chelsea' s share
of the vouchers will be 17.

In an effort to provide improved services to the residents, the Housing Management
Department now all have on-site offices in both state and federal developments. The
Department has a full-time Resident Services Coordinator providing resources and
support to families and individuals such as on-site counseling, supportive services, drug
prevention and life skills programs for school age children. In addition, monthly Crime
Watch meetings are held with the residents to discuss issues of mutual concern. Chelsea
Resident Police Officersreside in two of our Federal developments. The Department
also recently created a new position, Resident Housing Manager. Beginning last Spring, a
Housing Manager resides in afederal family development. This new position has created
a positive living environment by adopting successful private management practices and
private sector thinking in its approach to public housing site management.

Chelsea Housing is currently working with City Manger Jay Ash to bring the nationally
recognized STRIVE Job-Readiness Program to the Innes Apartments. The STRIVE
Program was featured on the 60 Minutes television program as a model of an effective
and successful “Welfare to Work” program. Chelsea Housing staff have been working
with the city and members of the STRIVE staff with the hope of having the program
operationa before the end of the year.

Reading is Fundamental is an organization that develops and delivers children’s and
family literacy programs that help prepare young children for reading and motivate
school-age children to read regularly. CHA has applied and received initial approval to
be funded for this program in 2003. There are 722 children living in Chelsea Housing
Authority developments who could benefit from this program and we will be working
with community partners to see that these children are not |eft behind.




The Section 8 Leased Housing department is pleased to announce the Chelsea Housing
Authority has maintained a utilization rate between 96%-99% over the past year and
expectsto fully utilize al subsidies by year-end. The Authority recently received a score
of 96% on the Section 8 Management Assessment Plan (SEMAP) for fiscal year ending
12/31/2001. SEMAP enables HUD to better manage the Section 8 tenant-based program
by identifying the PHA’ s capabilities and deficiencies related to the administration of the
Section 8 program. Asaresult of our overall score, the CHA is once again designated as
aHigh Performer. The dedication, commitment and experience of the Leased Housing
Department are reflected in the success of the Section 8 program.

The Chelsea Housing Authority has worked diligently to address concerns and improve
the quality of assisted housing. Physical improvements, in addition to improved

maintenance and security have been made throughout the developments funded under the
Capital Fund Program. Specifically,

Recent Accomplishments:

- Completion of new roofs at Scrivano

- Completion of new boilers and baseboard heat replacement at Mace

- Completion of new bathroom doors and floors at Mace and Scrivano

- Completion of new kitchen floors at Mace and Scrivano.

- Completion of site and parking lot improvements at Margolis.

- Nearing completion of new playgrounds at Mace and Scrivano.

- Improved front-entry lock systems at Mace and Scrivano.

- Landscaping improvements at Mace.

- Installation of new lobby carpeting and elevator floor covering at Margolis.
- State-of-the-art security booth at Margalis.

- New entry door system at Margolis.

- Expansion and redesign of laundry facilities at Margolis.

- New window header flashing and pointing of buildings at Scrivano.

- Making two additional units at Margolis handicapped-accessible.

- Painting al public hallways and stair towers at Margolis.

- Installation of lobby central air-conditioning at the Margolis Apartments.

Work planned for the future includes:
- Installation of new baseboard heating pipe and commercial grade coversin al units at

the Scrivano Apartments
- Replacement and upgrading of the emergency generator system at the Margolis



Apartments

Installation of new video surveillance equipment in the common areas and exterior
courtyards at the Mace, Scrivano and Margolis Apartments

Installation of new boilers at the Scrivano Apartments

Installation of new windows at the Mace Apartments (afive-year replacement
program)

Installation of new windows at the Scrivano Apartments (a five- year replacement
program)

- Sidewalk and site repairs at the Mace Apartments

- Sidewalk and site repairs at the Scrivano Apartments

- Waterproofing the exterior brick at the Margolis Apartments
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RAB Membership

SandraRivera, 131 —133 Beacon Street
Yvonne Gerena, 125 Arlington Street
Daia Gomez, 15 Crescent Avenue
LindaMcCusker, 17 Garfiedld Avenue, #1
Jesus Iraola, 96 Fourth Street, #1

Paula Alvarez, 27 Chester Avenue

Ana Sanchez, 2 Parkway Court #6

Norma Rosa, 1 Webster Court, #4

Maria Ventura, 2 Webster Court #10

10 Carmen Hernandez, 5 Webster Court #5
11. Ursula Quintana, 3 Webster Court #4
12.Marcia Martinez, 260 Clark Avenue #1004
13.Robert McWatter, 260 Clark Avenue, #1003
14.Lillian Tewksbury, 260 Clark #403
15.Dorothy Parlee, 260 Clark Avenue #413
16. Theresa Zenga, 260 Clark Avenue #406
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October 2, 2002

Michael E. McLaughlin
Executive Director
Chelsea Housing Authority
54 Locke Street

Chelsea, MA

Re: Comments Submitted by the Scrivano Tenants Council Residents Advisory Board
Membersand Individual Public Housing Tenants on Draft Annual Plan and Draft 5-Year
Plan

Dear Mr. McLaughlin:

The members of the Scrivano Tenants Council Residents Advisory Board members and
individual federal public housing tenants of the Chelsea Housing Authority (CHA) submit these
written comments on the draft Annual Plan for Fiscal Y ear 2003 and the draft 5-Y ear Plan for
Fiscal Y ears 2003-2007.

1. Outstanding Annual Plan Sections and Documentation

At present, some parts of the Annual Plan remain outstanding. The following Sections
within the draft Annual Plan have not yet been completed: Section 17, “PHA Asset
Management”; Section 18 B, “Description of Election Process for Residents on the PHA Board”;
and Section 18 C “ Statement of Consistency with the Consolidated Plan.” In Section 1.B.,
Housing Needs of Families on the Section 8 Waiting List, there is no breakdown of Hispanics,
and we think there should be (this does appear on the public housing list). In addition, we have
not received the Statement of Progress, which we have been told will be completed shortly.
CHA aso should include a statement about what it is doing regarding project-basing any Section
8 vouchers, as the HUD Notice and Guidebook require.

We would like to reserve the opportunity to comment on these sections and statements, as
well as any other forthcoming sections, until we have received them and had time for review.

CHA Response:

All outstanding Annual Plan sections have been completed.

2. Voucher Payment Standard.

CHA states that its voucher payment standard presently is set at 110% of the Fair Market
Rents (FMR). In light of the recent increase in the FMR, we agree with CHA'’ s assessment that
the voucher payment standard is likely to be adequate at the present level.



We note, however, that data that is necessary to fully evaluate the adequacy of the present
voucher payment standard has not yet been provided. Inits Annua Plan for Fiscal Y ear 2002,
CHA stated that it would assess the adequacy of its payment standard by considering success
rates and rent burdens of assisted families. Last year during the review of its Annual Plan, CHA
stated that it had just begun to collect data regarding the number of vouchers issued compared to
the number of vouchers leased-up. We asked CHA to provide us with this information when it
became available. CHA also agreed to provide us with data regarding the average time for a
successful housing search with a voucher and the rent burdens of assisted families, as it became
available.

We have not yet received al this information and we would like CHA to provide us with
it. Should any of this information suggest a need for a higher voucher payment standard, we
would like CHA to revisit the issue of optimizing the level of the voucher payment standard.

CHA Response:

The Resident Characteristics Report summarizes general information about
households who reside in Public Housing, I ndian Housing, or who receive Section 8
assistance. The report provides aggregate demographic and income information that allows
for an analysis of HA operations. Thisinformation is available to the public and the website
has been provided to GBLS, asit was last year during the 45 day comment period for the
Annual Plan.

In addition, the Chelsea Housing Authority has maintained a utilization rate of between 96-
99% throughout 2002. Lastly, the Authority has seen a dramatic increase in incoming
mobilitiesleasing in Chelsea; from atotal of 52 familiesin January 2002 to over 110
presently. For all these reasons, the Authority maintains the adequacy of the current voucher
payment standard.

3. Emergency Maintenance Services

Tenants have reported some problems in obtaining immediate maintenance assistance
after regular business hours for emergencies such as burst plumbing, overflowing toilets, or loss
of hot water, and instead having to wait until regular office hours for assistance. We would
recommend that CHA clarify the types of maintenance problems requiring immediate assistance
with its staff, including the after hours answering service, and with its tenants. The public
housing tenants think these should include, but not be limited to, no hot water, no heat, lock outs
of apartments and of buildings, and serious plumbing problems.
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CHA Response:

Every resident in public housing was issued a handbook that clearly defines the nature
of emergency maintenance services. This handbook was made available in English and
Spanish and was distributed to all current residentsin early 2002, and to all new residents
upon movein. Included in the handbook isthe policy governing Lockouts, Use of Outdoor
Common Areas and Facilities, and other pertinent issues.

4. Consumer Satisfaction

CHA has stated in its 5-Y ear Plan its objective of increasing customer satisfaction. We
appreciate the great strides in this area which the CHA staff have recounted to usin the past. We
also wish to bring your attention to the following areas calling for improvements:

A. Language and Communication

Last year, CHA explained that it recently had instituted a system to make Spanish
language interpretation more broadly available. We applaud this effort and also suggest
the following. Tenants have reported that CHA'’ s after-hours answering service
personnel are often impatient and rude if a caller does not speak English. We recommend
that CHA work to ensure that its answering service is able to accommodate nor+English
speakers of other languages.

In addition, tenants believe two changes to the message callers receive upon calling the
CHA office would improve the message for consumers. First, the message directs callers
to “presstwo” for Spanish. We recommend that phrase “ For Spanish, presstwo” be
communicated in Spanish, not English. Secondly, if no number at al is pressed, the
caler eventually is disconnected. In order to accommodate callers without touch-tone
telephones and those with difficulty using touch-tone telephones, we recommend that
callers who do not press any number be transferred to the front desk or another individua
a CHA.

CHA Response:

To date the Authority has not received complaints regarding the answering
service and the lack of accommodation to non-English speakers. The matter will be
addressed. Regarding the voicemail message, the Authority agrees on the
recommendation to communicate “ For Spanish, presstwo” in Spanish.
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B. Civility

Tenants still report rude treatment by some maintenance workers who come to their
homes and by some after hours answering service staff. We appreciate CHA’ s attention
to this important issue of resident/applicant satisfaction.

CHA Response:
The Authority has not received one complaint regarding rude treatment by
maintenance workers, but management always reminds all employees to be courteous
and professional in their daily interactions.

5. Safety and Crime Prevention

Tenants in all federa public housing developments are concerned about the need for
improved security. In particular, have concerns and recommendations in the following areas:

A. Outdoor Lights

At Margolis, tenants experience is that more lighting is needed in parking lots. At
Scrivano, some of the buildings have outdoor lighting installed, however a bright outside
light installed is needed on all of the Scrivano buildings, not just some of them, aswell as
behind the buildings of number 2 and 4 Parkway Coulrt.

CHA Response:

I n response to this suggestion, the Director of Public Safety and the Director of
Maintenance took atour of the Scrivano Development at night. We are in agreement that the
rear of 2 and 4 Parkway Court, although already lit, could be illuminated better. We have
directed the CHA’s Master Electrician to study the existing lighting to seeif we can increase
the luminescence by increasing the bulb wattage. I f this cannot be done or still does not
accomplish what the resident’ s needs are, we will install flood lights from the building to
completely illuminate the area. Generally the Development iswell lit and meets or exceedsthe
standard of safe lighting. It isimportant to consider that wetry to balance the outdoor lighting
while also trying not to make the bright lights disruptive to the residentswho are in their
homes.

B. Security Cameras
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Tenants have identified the need for security cameras 1) in the elevators at Margolis due
to waste being left in the elevators; and 2) inside the main entrances where the mailboxes
are located, at Mace and Scrivano, because the installation of cameras outside the
buildings and inside the hallways has not addressed the problem of people breaking the
lock on the main door entrance to the entire building.

CHA Response:

Theidea to place cameras in the two elevators at the Margolis Development is one that
we have been trying to achieve for sometime. The hurdle that we must get over is as always,
money. To install a camerain each elevator we would need special cameras that cost around
seven hundred dollars each. We would also have to expand our recording capability which
would require the purchase of a new digital video recorder at a cost of eight thousand dollars.
With the cost of equipment and the cost of special installation and wiring for an elevator shaft,
we would be looking at a cost of eighteen thousand dollarsto complete thisretrofit to the
existing elevator.

C. Improper Entering through Automatic Door

The Margolis development has an automatic door to the building. Each time that door is
used it stays open for a prolonged period of time, allowing unauthorized persons to enter
with ease. While recognizing the needs of some persons to have access to an automatic
door, the tenants also would like CHA to work with them to address their concern for
security in thisarea. One proposal is to make available both the automatic door and a
regular manual door in the same location, so that the automatic door would not be | eft
open as frequently.

CHA Response:

This concern has been addressed on several occasions and researched thoroughly by
the Authority. The door isin compliance with the regulations regarding ADA accessibility and
other building code regulations. The act of “tailgating” has been a problem at all of our
buildings and we have addressed this with the residents at Crime Watch meetings and with
notices. Theact of tailgating iswhen an unauthorized person waits for a resident to enter the
building and then follows closely behind them through the door. Responsible residents are
aware of thisand ensurethat they do not allow anyone to enter behind them. Thisisthe same
situation as with residents who use the automatic door. Making a new entrance will not solve
this situation. Only continued awareness and education of those who allow this activity will be
effective.
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D. Patrolling Security
Residents at al public housing devel opments are concerned about crime and safety
generaly at their developments. The residents would like CHA to work with the
Chelsea Police department to arrange for a police officer or to seek a comparable security
officer physically to patrol the developments at all times, in particular during all hours of
darkness.

CHA Response:

It would befinancially impossible for the Chelsea Housing Authority or the Chelsea
Police Department to provide twenty-four hour patrolsin all of our developments. The
Authority, through a contract with the Chelsea Police Department, provides certain police
services over and above the baseline services provided to other City residents. This service
along with the regular police patrolsin our developments and other crime prevention
initiativesimplemented by the CHA Department of Public Safety, has created public housing
communities that have a lower crime rate then within the other neighborhoods in the city.
Thisisthe direct opposite of most other cities where public housing areas are also the higher
crime areas. The statistics on violent crime and drug related crime in our developments are
also remarkably lower then the average.

The Authority has begun to install comprehensive video surveillance systems at the
Mace and Scrivano Federal Developments. These systems allow usto monitor every hall,
stairway and outside common area of the developments and will further increase the safety of
the developments for our residents.

The system includes high tech, vandal resistant camerasthat are connected to digital
video recorders (DVR) which save the video images on a compact computer disk. These DVR’s
are connected in such a way that authorized viewers can view any camera in a development
remotely on the internet. Thiswill allow the Director of Public Safety, Chelsea Police,
Resident Police Officers and other authorized Chelsea Housing Staff to check in on any area
of the developments from anywhere there is a computer with the internet.

E. Resident Officers

During the review of the proposed CHA Annual Plan last year, we identified resident
misconceptions with respect to the role and duties of police officers resident in public
housing developments. CHA explained then that the duties of resident officers include
running “ Crime Watch” meetings, doing investigations, and meeting with managers, but
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their duties did not include responding to emergency sSituations. To address any
misunderstandings, CHA agreed to provide more regular information to public housing
residents.

In aletter dated July 8, 2002, the Scrivano Tenant Council asked CHA to provide a
written explanation of the duties and responsibilities of the Resident Officers. Two
months ago, the Resident Officer at Scrivano said he would distribute the written
explanation to al of the Scrivano tenants, however, the tenants have not received it yet.
The tenants reiterate their request for a written explanation of the duties and
responsibilities of the Resident Officer to be distributed in English and Spanish to all
public housing residents. The tenants' request provides an opportunity to dispel
confusion regarding the Resident Officers and to alow residents and the CHA to work
more closely in implementation of the Resident Officer program.

CHA Response:

Please refer to Attachment ma016101: Resident Officer Plan

6. Parking

Scrivano and Margolis residents have had difficulty in finding parking and are in need of
more available resident parking. At Scrivano, many residents with parking permits have trouble
finding parking spaces. The residents would recommend repainting the lines for parking spaces,
which have worn thin. This would allow for more orderly and close parking and is an easy way
of increasing available parking space. In aletter dated July 8, 2002, the Scrivano Tenant Council
submitted a request to CHA to have the parking lines repainted, but so far this has not been
addressed. Scrivano residents also are in need of increased enforcement of resident versus
nonresident parking (many nonresident cars are parked in the resident parking area), and
enforcement of the cap on the number of resident parking stickers permitted per unit (2).

At Margolis, residents have similar difficulty in locating parking spaces on a regular
basis. The residents suggest that parking spaces be assigned and the total number of resident
parking spaces be increased. Residents would like CHA to work with them to address this
problem.

CHA Response:
Theissuewith parking istrying to balance the resident’ s need for parking with the

need to provide parking for their guests, homemakers and other visitorsto their homes. In the
last four months we eliminated all visitor parking at the Margolis Apartments. Thiswas
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necessary to accommodate the number of residents who own carsin this development. At the
Scrivano Devel opment we are looking to add five new resident parking spaces at the end of
Webster Court. Thisis pending approval from the Chelsea Fire Department. The line painting
for the parking areas at the Scrivano and Mace Development are scheduled to be done this
Spring. The enforcement of parking is done on aregular basis by the patrol officers, resident
officersand by our Director of Public Safety. On average they write eight thousand dollarsin
parking citations a year in our developments The Authority receives none of the funds
collected through parking enforcement. The implementation of assigned parking has always
been left to theindividual developmentsto decide if assigned parking is something they want.
Only the Buckley Apartments have chosen to undertake this program.

7. Section 8 Preference for Public Housing Residentsin Life-threatening Situations

Last year the Residents Advisory Board applauded the addition of an ‘automatic’
admissions preference for Section 8 vouchers for CHA public housing residents who are in life-
threatening situations. At the same time, we were concerned that language included in this
preference that such residents must also be “in good standing” could result in households with
minor infractions, such as being behind in rent, being constrained from moving from life-
threatening situations. We recommended narrowing the “in good standing” language, by adding
the following: “For residents who are not in good standing, CHA will use a case-by-case
approach to evaluate the need for the preference and will consider extenuating circumstances.
For residents who may be behind in their rent, CHA will offer payment plans.” We believed that
this modification would give CHA the flexibility necessary to evaluate all circumstances when
residents lives are at stake.

CHA chose last year to instead add “at the Executive Director’s discretion” to the criteria.
We think that the discretion should be made more clear by moving the clause “at the Executive
Director’ s discretion to a new sentence at the end of the paragraph to read: “For residents who
would otherwise qualify for this preference but who are not in good standing, the preference may
be granted at the discretion of the Executive Director.”

CHA Response:

There have been two incidentsin the past year where this automatic preference has
been raised. In both cases, the residents were not “in good standing” with the Authority,
nonetheless, the Executive Director exercised hisdiscretion in granting the automatic
preference. We do not agree with the recommended change in language and maintain there
presently is adequate flexibility necessary in the evaluation of all circumstances.

8. Tolling Voucher Search Period
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Section 3.B.(3) of the draft Annual Plan, on tolling voucher search periods, includes the
statement that “no retroactive freeze will be implemented.” Last year, in order to improve
flexibility, CHA agreed in advance to add “absent good cause” to the end of that sentence, but
chose not to include this language in the final draft. We recommend again that this language be
added to this year’s Annual Plan.

CHA Response:
As stated in last year’s Annual Plan, “the language was not added due to the
criteria for reasonable accommodation that are listed in the section already.”

9. Public Housing Pet Palicy

The present Pet Policy is of serious concern to many CHA tenants. In order to provide
the opportunity fully to evaluate and address the interests and concerns of all impacted persons,
and to develop the most effective policy possible, while minimizing further conflict in this area,
we recommend that the CHA institute a session or series of sessions, with a trained mediator, to
discuss tenant concerns and suggestions regarding the pet policy and to modify the policy in
accordance feedback from these sessions. Such session(s) would best include al interested
tenants, both pet-owners and non pet-owners, as well as representatives from local Animal
Control, the Massachusetts Society for the Prevention of Cruglty to Animals (MSPCA), and any
other groups that have statewide experience working with tenants and housing authorities to
develop tenant pet policies.

With regards to applications, the tenants would like to know who is responsible for
approving applications. We recommend that a pet committee be instituted to make decisions on
pet applications, with the composition of the committee including both pet-owner and non-pet-
owner public housing tenants, and representatives of local Animal Control, the MSPCA and any
other groups that have statewide experience working with tenants and housing authorities to
develop tenant pet policies, in addition to a CHA representative.

CHA Response:

To date, the Authority has not received any written or verbal complaints or concerns
involving the Federal Pet Policy that has been in existence for nearly two years.

Conclusion

Thank you for the opportunity to submit these comments. We look forward to a
continuing productive exchange with CHA on these issues.
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Very sincerely yours,

Ann Jochnick

Attorney, Housing Unit
Greater Boston Lega Services
(617) 603-1656

Jay Rose

Managing Attorney, Housing Unit
Greater Boston Lega Services
(617) 603-1651
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RESIDENT OFFICERS PLAN

The Department of Housing September 26, 2002
and Urban Development

Thomas P. O’ Neill Building

10 Causeway Street

Boston, MA 02222-1092

Attention: Ellen Bradley

Dear Ms. Bradley,

The Chelsea Housing Authority manages nine hundred and ten units within the city of Chelsea,
Massachusetts. These units are divided amongst eight developments:

Scrivano Development: 105 units
Mace Development: 95 units
Margolis Development: 150 units
Fitzpatrick Development: 70 units
Union Park Development: 56 units

Buckley Development: 208 units
Prattville Development: 128 units
I nnes Development: 96 units

Of the eight developments, the Scrivano, Mace and Margolis complexes al fall within the
federa jurisdiction of HUD. With the decline in funding for public safety programsin public
housing and the elimination of PHDEP money, the Chelsea Housing Authority would like to
place and maintain a police officer in each of these federally-based devel opments. Both Scrivano
and Mace are primarily family developments. The goal of the Chelsea Housing Authority is to
have officers and their families occupy a unit within these developments. The Margolis
development primarily consists of one-bedroom units for the elderly and disabled, and asingle
officer would be best suited for this development. Presently, the Chelsea Housing Authority has
made the following units available for resident police officers:

Scrivano Development: 3 Bedr ooms (Assigned)
Margolis Development: 1 Bedroom (Assigned)
Mace Development: No Resident Officer at thistime

After an exhaustive search and an initial failure to attract Chelsea Police Officers to occupy these
units all rents were waived. Even with the promise of a “free rent” apartment, it has been very
difficult to convince officers to move into housing property. Aside from rental obligations,



officers are responsible for any and all utilities that would normally be charged to a terant.
Ordinarily the average rental income for these units is $255.00 with an annual maintenance cost
of approximately $250.00. The Chelsea Housing Authority fully acknowledges that the loss of
rental income in these developments is acceptable in light of the benefits gained by the presence
of alive-in police officer. Supporting documentation and statistics submitted directly to HUD
demonstrate that the number of offenses committed and the number of arrests made have
declined during those times that officers have resided within a particular devel opment.

Those officers that have accepted the challenge of living in the city’s housing areas have done so
with the understanding that they’ re making a commitment to their community. Additionally, they
acknowledge their responsibilities as representatives of both the Police Department and the
Housing Authority. To date, officers have organized and facilitated Neighborhood Crime Watch
groups within their developments. These groups have been responsible for identifying both
criminal activity and quality of lifeissues. Resident officers are in continuous contact with their
housing managers and the CHA Public Safety Director. By maintaining these open lines of
communication, potential problems are addressed and resolved.

In addition to the successful development of strong neighborhood crime watch groups, officers
living within the developments have created a connection and trust with their neighbors. Asa
result of this trust, information has been obtained that would rot necessarily have been made
available to either the police department or the housing managers. This information has allowed
the Chelsea Housing Authority to better direct its limited enforcement resources toward criminal
activity as well as lease violations that are occurring in the devel opment.

The physical and social conditions of both the Scrivano and Mace devel opments are somewhat
identical. Both sites consist of nine three-story buildings that each includes twelve apartments.
These developments are mede up of multi-cultural residents who live in close proximity to each
other. These developments are removed from the area neighborhood and are set up as a complex
with one street entering and exiting the sites. In both developments, the residents generally keep
to themselves or devel op friendships within small groups. Due to the nature of living within
close proximity to each other, disputes between residents are very common. Neighborhood
graffiti is problematic, and vandalism to property is of concern to everyone. Drugs and gang
violence have been found to be reaching epic proportions within the city for the last two years
and have been filtering into the individual developments. In addition, residents are generally
fearful of their neighbors and/or youths in the area and are often afraid to telephone the police.
As aresult, satisfaction with both the police department and the housing authority is lessened.

The physical condition of the Margolis Apartment Complex is abrick, thirteenstory high-rise
with 150 apartments. This development is a mixed population building with elderly and disabled
residents. Social conditions within the Margolis complex are somewhat similar to the family
developments in that the residents generally keep to themselves or develop friendships within
small groups. Disputes between residents are very common again due to the issue of close
proximity. The added burden associated with the elderly is that of perceived threats of violence
and criminal activity. Although the actual crime statistics for violent crime and drugs are low in
the Elderly Developments, residents need to be continually reassured. Their perceptions and fear
of crime can be directly related to some perceptions and prejudices towards people of different



cultures. Thisis aso true with the perception some elderly, of all races, have towards the
younger, disabled people in the Elderly Developments. Working through Neighborhood Crime
Watches, we try to break through the barriers and bring residents together to learn abou crime -
prevention and allow them to get to know their neighbors.

The statistics provided by the Chelsea Police Department detail crime activities over athree-year
period of time. These statistics supply information regarding the Scrivano, Mace and Margolis
Developments as well as the city asawhole. It isinteresting to note that the statistics clearly
show that the resident police officer program has had a positive effect on these devel opments.
Occurrence of offenses committed, arrests, as well as property loss value has been reduced
during the periods that officers have lived within the development. Additionally, crime activities
that were normally conducted outside and in plain view continue to be reduced. We are
continuing to look to recruit another officer to undertake the role as resident officer at the Mace
Development. We have had no success in achieving this goal. We have however instituted a live-
in manager program that began this year in an effort to address some of the problemsin this
development. The addition of a Resident Police Office would be a positive impact on this
development and it is for this reason we are including this development in our overall plan for
your approval.

A Letter of Certification by the Executive Director is attached as required by §960.507(b).
Respectfully Submitted

Paul J. McCarthy
Director of Public Safety



RESIDENT OFFICER PLAN (Certification)

The Department of Housing September 26, 2002
and Urban Development

Thomas P. O’ Neill Building

10 Causeway Street

Boston, MA 02222-1092

Attention: Ellen Bradley

Dear Ms. Bradley,

As the Executive Director of the Chelsea Housing Authority, | do hereby certify that under the
proposed Resident Police Officer Plan, that the dwelling units proposed to be allocated to the
Resident Officers are in close proximity to other residents. Furthermore, no resident was moved
or otherwise displaced to provide a unit for this program. The dwelling units proposed in this
plan will be provided under a license agreement (attached) that contains the lease terms
described in the plan by §960.509 of this part; and that the number of dwelling units proposed to
be allocated to the officers does not exceed the limits set forth in 8960.507 © of this part. This
certificationon the part of the Housing Authority satisfies the requirements of 88960.507 (a) (4)
(i) and (iii) of this part.

Sincerely,

Michael E. McLaughlin
Executive Director



ma016mOLl: Follow-Up Plan



As part of our Survey Follow-Up Plan for PHAS, the CHA has taken and will take the
following actions in the current and next fiscal years:

We have developed a Resident Handbook and have distributed it to all of our tenants.
We now have on-site managers at al of our developments. We now have alive-in
resident manger at our 16-2 devel opment.

We are presently preparing our third quarterly newsletter, which was instituted this year.
This newdletter also highlights telephore numbers and office hours for managers,
maintenance and administrative staff at the CHA. The emergency maintenance tel ephone
line and procedures for receiving after-hours help is also prominently displayed in our
newsdetters, which are hand-delivered to each housing unit. The newsletter emphasizes
our monthly Crime Watch meetings, our Resident Officers Program and other public
safety issues and concerns for the residents.

The target date for implementing and maintaining these initiatives is by the end of the
third quarter of FY 2002.

The funding source being utilized is and will be the federal operating budget.



