U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans
St. Charles Parish Housing

Authority

5 Year Plan for Fiscal Years 2002004
Annual Plan for Fiscal Year 2003

HUD 50075
OMB Approval No: 25770226

St. Charles Parish Housing Authority
Expires: 03/31/2002



NOTE: THIS PHA P LANS TEMPLATE (HUD 50075) IS TO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES

PHA Plan
Agency ldentification

PHA Name: St. Charles Parish Housing Authority
PHA Number: LA094
PHA Fiscal Year Beginning: (10/01/03)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by

contacting: (select all thatapply)

X Main administrative office of the PHA 200 Boutte Estates Drive, P.O. Box 448
Boutte, LA 70039

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supportng Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA200 Boutte Estates Drive, P.O. Box 448,
Boutte, LA 70039

PHA dewelopment management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of thet&te government

Public library

PHA website

Other (list below)

A copy of this plan and supporting documents are available to agencies,
institutions, organizations and political subdivisions which magmefients.

O

PHA Plan Supporting Documents are available for inspection at: (select all that apply)

X Main business office of the PHA 200 Boutte Estates Drive, P.O. Box 448
Boutte, LA 70039

[ ] PHA development managemenfioés
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[ ]  Other (list below)

5-YEAR PLAN
PHA FiscAL YEARS 2000- 2004
[24 CFR Part 903.5]
A. Mission

State the PHA’s mission for serving the needs of-ioaome, very low income, and extremely l[émcome families
in the PHA's jurisdicton. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment freigom discrimination.

X]  The PHA's mission is: (state mission here)

The overall mission of the St. Charles Parish Housing Authority is to promote adequate
and affordable housing, economic opportunity, and a suitable living environmerauwit
discrimination. Our strategic goals are: 1) to increase the availability of decent, safe and
affordable housing in our communities; 2) to ensure equal opportunity in housing for all;
3) to promote selbufficiency and asset development of families amividuals, and 4)

to improve community quality of life and economic vitality. This mission is consistent
with the goals and objectives of HUD and QHWRA. It makes clear that the St. Charles
Parish Housing Authority has a role which extends beyond simglysing assistance.

The housing provided must support families, neighborhoods, and economic self
sufficiency. Among other matters, it means that the St. Charles Parish Housing Authority
will not provide housing which concentrates poverty or fosters depecel

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUsuggested objectives or their owRPEHHAS ARE STRONGLY

ENCOURAGED TO IDENTI FY QUANTIFIABLE MEAS URES OF SUCCESS IN EEACHING THEIR

OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the
right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
4 Reduce public housing vacancies to 5% and maintain a percentage which is
equaled to 5% or lower than 5% by 09/30/0To accomplish this objective, the
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St. Charles Parish Housing Authority will take affirmative steps to insure that
units are turned around as quickly as possible. Under “normal” circumstances, we
propose to implement a 16 day minimum turn around.

Yearl:

Progress Report: As of this submission, the St. Charles Parish Housing

Authority has 12 vacancies.

Year 2:
Progress Report: As of this submission, the St. Charles Parish Housing
Authority has accomplished this objective with 6 vacancies, or a 4éancy rate.

Year 3:
Progress Report: As of this submission, the St. Charles Parish Housing
Authority has accomplished this objective with 7 vacancies, or a 5% vacancy rate.

Year 4:
Year 5:

[] Leverage private or other public funds teate additional housing opportunities:
[] Acquire or build units or developments
[]  Other (list below)
4 PHA Goal: Improve the quality of assisted housing
Objectives:
4 Improve public housig management: (PHAS scordfom 83 to 99.5 by

09/30/04 To accomplish this objective, the St. Charles Parish Housing Authority
will strictly enforce all policies governing management and maintenance
including assuring timely unit turn around and reduce the number of vacancies,
assire timely inspections of dwelling units and systems, assure timely response to
work orders, assure timely response to resident requested services which will
increase customer satisfaction, and assure sound financial management. We
proposes our target s@s to be as follows:
Baseline (current score): 83
Year 1: 86.3
Progress Report: As of this submission, The St. Charles Parish Housing
Authority has a PHAS score of 61.4

Financial 12.2 out of 30

Management 24.8 out of 30

Physical 15.4 out of 30

Resicents 8.9 out of 10

Year 2: 89.6
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Progress Report: As of this submission, The St. Charles Parish Housing
Authority has a PHAS score of 77

Financial 23 out of 30

Management 25 out of 30

Physical 29 out of 30

Residents 0O outof 10

Year 3: 92.9
ProgressReport: As of this submission, The St. Charles Parish Housing
Authority has a PHAS score of 85

Financial 25 out of 30

Management 25 out of 30

Physical 29 out of 30

Residents 6 out of 10

Year 4: 96.2
Year 5: 99.5.

[] Improve vouchermanagement: (SEMAP score)

4 Increase customer satisfaction to 100% of program participants by improving
response time to requests for services by 09/30/04: To accomplish this objective
the St. Charles Parish Housing Aaotity will emphasize customer satisfaction as
a top priority. Response time will be improved in areas of work orders for routine,
nonroutine and emergency calls, application taking, resident requested services,
and PHA generated services.

Year 1: AchieveB0% customer satisfaction.
Progress Report: As of this submission, the St. Charles Parish Housing
Authority has met this goal with a resident satisfaction score of 8.9 out of a
possible 10 for a 98% achievement rate.
Year 2: Achieve 85% customer satist@n.
Progress Report: As of this submission, the St. Charles Parish Housing
Authority has met this goal with a resident satisfaction score of 0 out of a
possible 10 for a 0% achievement rate.
Year 3: Achieve 90% customer satisfaction.
Progress Report: As of this submission, the St. Charles Parish Housing
Authority has not met this goal with a resident satisfaction score of 6 out of a
possible 10 for a 60% achievement rate.
Year 4: Achieve 95% customer satisfaction.
Year 5: Achieve 100% customer sd#istion.
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=4 Concentrate on efforts to improve specific management functions by 09/30/99: To
accomplish this objective the St. Charles Parish Housing Authority will assure
that staff is adequately trained and possess the necessary sgiifdom
effectively and efficiently. Such management areas as financial management,
Admissions and Continued Occupancy, unit inspections, voucher management,
and maintenance service delivery will be scheduled on a regular basis to assure
continued qualityof services. Our implementation schedule is as follows:
Year 1: Attend at least 4 training sessions rotating staff attendance.
Progress Report: As of this submission, the Executive Director and/or her staff
have attended 4 training sessions.

Year 2: Atend at least 4 training sessions rotating staff attendance.
Progress Report: As of this submission, the Executive Director and/or her staff
have attended 4 training sessions.

Year 3: Attend at least 4 training sessions rotating staff attendance.
Progress Report: As of this submission, the Executive Director and/or her staff
have attended 4 training sessions.

Year 4: Attend at least 4 training sessions rotating staff attendance.
Year 5: Attend at least 4 training sessions rotating staff attendance.

4 Renovate or modernize at least 50 public housing units by 09/30/04: To
accomplish this objective, the St. Charles parish Housing Authority had a
comprehensive needs assessment conducted which revealed that at least 50 units
are in need of renovations including upgrading wall furnaces, replacing
deteriorated windows, installing security screens where none exists, replacing
range hoods, and installing washer hagds. Also, the PHA recently organized a
resident council. Theris a lack of meeting space. A community room is needed
which would contain a computer learning center as well as other educational
incentives and motivational materials. Further, the needs assessment indicated that
the PHA’s water system, which is masteetared, needs upgrading to
accommodate individual water meters. The PHA proposes to transfer the water
system to the parish water department. However, if this becomes not feasible, the
PHA proposes to surcharge residents for excessive water usage. Tke need
assessment further indicated that the current play ground equipment presents a
safety hazard for children. We propose to remove existing play equipment and
install new equipment. Additional space is needed to park maintenance vehicles
during evening how. Our implementation schedule is reflected as follows:

Year 1: renovate 10 units, upgrade water system

Progress Report:As of this report, the St. Charles PHA is in the process of
working on the stated items for year one. The PHA will require a revisfahe
items in year one.
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Year 2: Renovate as follows: replace lavatories, repair tub/shower areas, replace
GFl outlets, paint units, replace kitchen cabinets, replace floor tile, replace smoke
detectors, replace heater vent lights, replace windowsearstns

Progress Report:As of this report, the St. Charles PHA is in the process of
working on the stated items for year one. The PHA has revised the items in year
one to includeeplacing lavatories, repairing tub/shower areas, replacing GFI
outlets, pamting units, replacing kitchen cabinets, replacing floor tile, replacing
smoke detectors, replacing heater vent lights, replacing windows and screens.

Year 3: Renovate units as follows: replace lavatories, repair tub/shower areas,
replace GFI outletsgplace kitchen cabinets, replace floor tile

Progress Report:As of this report, the St. Charles PHA is in the process of
working on the stated items for year two. The PHA has revised the items in year
one to includeeplacing lavatories, repairing tub/shemareas, replacing GFI
outlets, painting units, replacing kitchen cabinets, replacing floor tile, replacing
smoke detectors, replacing heater vent lights, replacing windows and screens.

Year 4: Renovate units as follows: replace kitchen cabinets,aefliaor tile,

replace smoke detectors, replace heater vent lights, replace window screens,
install bus shelters

Year 5: Replace play equipment, construct community room, provide landscaping,
install speed bumps.

Demolish or dispose of a@olete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

NN

4 PHA Goal: Increase assisted housing choices

Objectives:

4 Provide voucher mobility counseling to 100% of participating families by
09/30/04: To accomplish this objective, the St. Charles Parish Housing Authority
proposes to counsel almilies on the waiting list and all families in possession
of both the Low Rent program and the Section 8 program. This will be
implemented as follows:

Year 1: Counsel 20% of Low Rent and Section 8 families on the waiting list and
in possession

ProgressReport: As of this submission, the St. Charles Parish Housing
Authority has met this goal.

Year 2: Counsel 20% of Low Rent and Section 8 families on the waiting list and
in possession

St. Charles Parish Housing Authority 5 Year Plan Page7
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Progress Report: As of this submission, the St. Charles Parish Hogs
Authority has met this goal.

Year 3: Counsel 20% of Low Rent and Section 8 families on the waiting list and
in possession

Progress Report: As of this submission, the St. Charles Parish Housing
Authority has met this goal.

Year 4: Counsel 20% of LowRent and Section 8 families on the waiting list and
in possession
Year 5: Counsel 20% of Low Rent and Section 8 families on the waiting list and
in possession

4 Conduct outreach efforts to at least 25 potential voucher landlords by 08/30/
To accomplish this objective the St. Charles Parish Housing Authority will
implement the following:
Year 1: Outreach to 5 potential voucher landlords.
Progress Report: The St. Charles Parish Housing Authority has met this goal by
meeting with and idntifying 10 additional landlords and adding them to the
program.

Year 2: Outreach to 5 additional potential voucher landlords
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year 3: Outreach to 5 additional potentialuaher landlords
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year 4: Outreach to 5 additional potential voucher landlords
Year 5: Outreach to 5 additional potential voucher landlords

[] Increase voucher gaent standards

[] Implement voucher homeownership program:

4 Implement public housing or other homeownership programs by providing
homeownership counseling to at least 100% of families in possession by
09/30/04: To accompsh this objective, the St. Charles Parish Housing Authority
will link with a non-profit organization providing home ownership counseling to
families. Topics will include but will not be limited to:

1. Preparing for home ownershiadvantages versus disahtages,
affordability, examining credit reports
2. Shopping for a homedeciding new versus old, finding the right house,
negotiating the purchase, submitting the offer, terms of the contract,
conducting an appraisal, home inspection
3. Obtaining a mogage- shopping for a loan, the mortgage checklist,
applying for a loan, loan processing
4, Loan closing preparing for closing, the actual closing documents
St. Charles Parish Housing Authority 5 Year Plan Pages
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[]
[]
[]

5. Life as a home ownersettling in, maintenance, financial management,
tax planning, home eqty, re-financing, prepaying the mortgage

We propose to implement as follows:

Year 1: Counsel 20% of Low Rent and Section 8 families on the waiting list and

in possession

Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year2: Counsel 20% of Low Rent and Section 8 families on the waiting list and
in possession
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year 3: Counsel 20% of Low Rent and Section 8 families on the waiting list and
in possesion
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year 4: Counsel 20% of Low Rent and Section 8 families on the waiting list and
in possession

Year 5: Counsel 20% of Low Rent and Section 8 families on thw waiting list and
in possession

Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment
Objectives:

X

Implement measures to deconcentrate poverty by bringing at least 20 higher
income public housing households into lower income developments by 09/30/04:
To accomplish this objective, the St. Charles Parish Housing Authority will revise
its Admissions and Occupancy Policy to include steps to deconcentrate poverty
and seek opportunities to increase the number of higieerme families in lower
income propertés and loweincome families in highemcome properties. Based

on analysis, the St. Charles Parish Housing Authority does not have properties
with significant numbers of highancome families. Rather, our PHA desires for
all of its families propertiesat enjoy a greater percentage of working families.

With this in mind, the St. Charles Parish Housing Authority intends to increase
the number of working families over the next five years. This will afford a mix of
income levels among the lowarcome familes and the higheéncome families.

Year 1:

Progress Report As of this report, the St. Charles Parish PHA is exempt from
this goal.
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Year 2:
Progress Report As of this report, the St. Charles Parish PHA is exempt from
this goal.

Year 3:
Progress Repat : As of this report, the St. Charles Parish PHA is exempt from
this goal.

Year 4:
Year 5:

4 Implement measures to promote income mixing in public housing by assuring
access for at least 20 lower income families into higher income devedofs by
09/30/04: To accomplish this objective, the St. Charles Parish Housing Authority
will revise its Admissions and Occupancy Policy to include steps to deconcentrate
poverty and seek opportunities to increase the number of higheme families
in lowerincome properties and lowdmcome families in highemcome
properties. Based on analysis, the St. Charles Parish Housing Authority does not
have properties with significant numbers of higiezome families. Rather, our
PHA desires for all of itsdmilies properties to enjoy a greater percentage of
working families. With this in mind, the St. Charles Parish Housing Authority
intends to increase the number of working families to at least 20 over the next five
years. This will afford a mix of incomeelvels among the lowancome families
and the higheincome families.

Year 1:
Progress Report As of this report, the St. Charles Parish PHA is exempt from
this goal.

Year 2:
Progress Report As of this report, the St. Charles Parish PHA is exempt from
this goal.

Year 3:
Progress Report As of this report, the St. Charles Parish PHA is exempt from
this goal.

Year 4:
Year 5:

[] Implement public housing security improvements

[] Designate developments or buildings for pautar resident groups (elderly,
persons with disabilities)

[]  Other: (list below)
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HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals

4 PHA Goal: Promote sefufficiency and ass development of assisted households

Objectives:

4 Increase the number and percentage of employed persons in assisted families by at
least 25 by 09/30/04: To accomplish this objective, the St. Charles Parish Housing
Authority will take afirmative measures to assist those interested in working the
opportunity to work. A combination of incentives will be implemented including
ceiling rents, working preferences, improved collaboration with business partners
in our community. We will identifyand utilize resources to assist residents seek
and obtain meaningful employment. Once employed, we will treat their income in
compliance with section 12(d) of the U.S. Housing Act. Our implementation is as
follows:

Year 1: Assist at least 5 residentsiiecome employed
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year 2: Assist an additional 5 residents
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year 3: Assist an additional 5 residsen
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year4: Assist an additional 5 residents
Year 5: Assist an additional 5 residents

4 Provide or attract supportive services to at least 25 assisted familieptove
assistance recipients’ employability by 09/30/04: To accomplish this objective, the
St. Charles Parish Housing Authority will take affirmative measures to attract
supportive services for those interested in employability. We will link with
transpaotation providers, day care providers, health care providers, and social
services agencies in an effort to provide the needed supportive services for job
maintenance. Our implementation schedule is as follows:
Year 1: Assist at least 5 residents to acquaupportive services
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year 2: Assist an additional 5 residents
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year 3: Assist an additional ®sidents
Progress Report: The St. Charles Parish Housing Authority has met this goal.

Year4: Assist an additional 5 residents
Year 5: Assist an additional 5 residents
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[]

Provide or attract supportive services to increase independenaeléast 10
elderly families and at least 7 families with disabilities by 09/30/04. To
accomplish this objective, the St. Charles Parish Housing Authority will take
affirmative measures to attract supportive services for the elderly and those with
disabilties. We will link with transportation providers, meals programs, health
care providers, and social services agencies in an effort to provide the needed
supportive services. Our implementation schedule is as follows:

Year 1: Assist at least 5 residentsacquire supportive services

Progress Report: As of this submission, the St. Charles Parish Housing
Authority has met this goal by informing residents of available local assistance
programs by posting their literature and has offered to assist witlacting these
agencies for required services.

Year 2: Assist an additional 5 residents

Progress Report: As of this submission, the St. Charles Parish Housing
Authority has met this goal by informing residents of available local assistance
programs by pdsng their literature and has offered to assist with contacting these
agencies for required services.

Year 3: Assist an additional 5 residents

Progress Report: As of this submission, the St. Charles Parish Housing

Authority has met this goal by informgiresidents of available local assistance
programs by posting their literature and has offered to assist with contacting these
agencies for required services.

Year4: Assist an additional 5 residents
Year 5: Assist an additional 5 residents
Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measur&sensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability for 100% of
families in possession and 100% of families on the waiting list by 09/30/04: To
accomplish this objective, the St. @tes Parish Housing Authority will

implement the following:

Post in conspicuous places such as bulletin boards, churches, grocery stores,
department stores, civic and other organizations, aspects of equal opportunity and
fair housing as provided by theCRPHA, distribute flyers about fair housing

provided by our PHA, provide copies of fair housing literature to persons on the
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waiting list as well as those in possession, provide counseling to landlords about
fair housing. Our implementation schedule is @lofws:

Year 1: Distribute at least 250 flyers, counsel at least 25 landlords on fair housing
Progress Report: As of this submission, the St. Charles Parish Housing
Authority has met this goal by posting flyers of its fair housing status and by
advertsing in local newspapers.

Year 2: Distribute at least 250 flyers, counsel at least 25 landlords on fair housing
Progress Report: As of this submission, the St. Charles Parish Housing
Authority has met this goal by posting flyers of its fair housitatgs and by
advertising in local newspapers.

Year 3: Distribute at least 250 flyers, counsel at least 25 landlords on fair housing
Progress Report: As of this submission, the St. Charles Parish Housing
Authority has met this goal by posting flyersit$ fair housing status and by
advertising in local newspapers.

Year 4: Distribute at least 250 flyers, counsel at least 25 landlords on fair housing
Year 5: Distribute at least 250 flyers, counsel at least 25 landlords on fair housing
[] Undertake affirmative measures to provide a suitable living environment for
100% of families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability by 09/30/04
4 Undertake affmative measures to ensure accessible housing to 100% of persons
with all varieties of disabilities regardless of unit size required by 09/30/04: To
accomplish this objective the St. Charles Parish Housing Authority will take
affirmative steps to assurkdt persons with disabilities have access to housing.
This will be accomplished by assuring that a minimum of 5% of our low rent units
are in compliance with Section 504 of the American Disabilities Act, that where
possible, units are equipped with devidesthe visually and hearing impaired,
and insuring that the office is equipped for accessibility, and pathways to the
office provide a direct path for easy access.
Year 1:
Progress Report As of this report, the St. Charles Parish PHA has met this.goal

Year 2:
Progress Report As of this report, the St. Charles Parish PHA has met this goal.

Year 3:
Progress Report As of this report, the St. Charles Parish PHA has met this goal.

Year 4:
Year 5:
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[ ]  Other: (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 PublidHousing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including hgitik of major initiatives and discretionary policies the
PHA has included in the Annual Plan.

On October 8, 1998, Congress passed the Quality Housing and Work Responsibility Act (QHWRA) of
1998. It was attached to the 1999 HUD Appropriations Act and sigmt® law by the President on October 21,
1998. It amends, rather than repeals, the United States Housing Act of 1937.

In developing QHWRA, Congress found that there exists throughout the nation a need for decent, safe,
and affordable housing. Furthérfound that the inventory of public housing units owned, or operated by public
housing agencies, an asset which the Federal Government has invested over $90 billion dollars, has traditione
provided rental housing that is affordable to lawcome persns. Despite serving this critical function, the
public housing system is plagued by a series of problems, including concentration of very poor people in very
poor neighborhoods and lack of incentives for economicsdiiciency. The Federal method of ageeing
every aspect of public housing by detailed and complex statutes and regulations has aggravated the problem
has placed excessive administrative burdens on public housing agencies. Finally, Congress has concluded th:
the interests of lowncomepersons, and the public interest will best be served by a reformed public housing
program which consolidates many public housing programs into programs for the operation and capital needs
public housing; streamlines program requirements; vests in pagéiocies that perform will in maximum
feasible authority, discretion, and control with appropriate accountability to public housing residents, localities,
and general public; and rewards employment and economissitiency for public housing residet

The purpose of this Agency Plan is to provide guidance for the St. Charles Parish Housing Authority in
promoting homes which are affordable to limcome families in safe and healthy environments, and thereby
contributing to the supply of affordable tsing for our fiscal years 2000 through 2004. Through
implementation of this Agency Plan, the St. Charles Parish Housing Authority will be enabled to perform as a
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property and asset manager; have more flexible use of Federal assistance; be able todederageine
assistance amounts with amounts obtained from other sources; facilitate mixed income communities and
decrease concentrations of poverty; create incentives and economic opportunities for residents.

Realizing that the U.S. Department of Hougisnd Urban Development has required that agency plans
must be submitted to HUD at least 75 days prior to the start of our fiscal year; that we must conduct a public
hearing to discuss the five year plan; that at least 45 days prior to the public hearmgst make our proposed
plan available to the public; and that we must take into consideration any public comments received in regards
to the plan before the Board of Commissioners formally adopts the plan, the St. Charles Parish Housing
Authority perforned the below listed process:

A.

nmo

o

Our PHA hired a local consulting firm to assist with the development of our plan. This firm
assisted us in gathering all data required for the development of this plan and conducted a
physical and management assessment oagancy.

The consultants prepared a DRAFT of the plan and submitted to us for review and comment.
We then submitted this DRAFT to our Board of Commissioners and Resident Advisory Board
for review and comment. We also made available a copy for review infiice.

We observed the 45 day waiting and comment period.

We advertised for a public hearing by publishing in the local newspapers.

We conducted the hearing and received no comments from the total public housing population
and the general community.

We finalized our plan.

We obtained Board of Commissioner approval for submission to HUD.

St. Charles Parish Housing Authority HUD 50075
Pagel7
Annual Plan



lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supportimedments available for public
inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 16-17
ii. Table of Contents 18-21
1. Housing Needs 21-28
2. Financial Resources 28-29
3. Policies on Eligibilty, Selection and Admissions 29 -37
4. Rent Determination Policies 37-41
5. Operations and Management Policies 41 -43
6. Grievance Procedures 43
7. Capital Improvement Needs 43 -45
8. Demolition and Disposition 45 -46
9. Designaion of Housing 46 -47
10. Conversions of Public Housing 47 -48
11.Homeownership 48 -50
12. Community Service Programs 50-52
13.Crime and Safety 52 -53
14.Pets 53
15. Civil Rights Certifications (included with PHA Plan G#ications) 53
16. Audit 54
17. Asset Management 54
18. Other Information 54 -57
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the lef
of thename of the attachment. Note: If the attachment is providedSHSPARATE file submission from the PHA Plans file,

provide the file name in parentheses in the space to the right of the title.

Required Attachments:

Attachments
X Attachment A: Capital Fund Program Performance & Evaluation Report FY 2000 for
3/31/03 58 -63
X Attachment B: Capital Fund Program Performance & Evaluation Report FY 2001 for
3/31/03 64 -67
X Attachment C: Capital Fund Program Performance & Evaluation Report FY 2002 for
3/31/03 68 -73
[] Attachment __: Capital Fund Program Replacement Housing
Factor Annual Statement
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DA XKL

Attachmen __: Public Housing Drug Elimination Program
Attachment D: Capital Fund Program Annual Statement FY 2003
Attachment E: Capital Fund Program Five Years
Attachment F: Resident Membership on Governing Board

Attachment __: Comments of Resident Advisory Board or Boards
& Explanation of PHA Response (must be attached if not

included in PHA Plan text)
Attachment G:Resident Membership on Advisory Board
Attachment H: Deconcentration
Attachment I: Results of Voluntary Conversion Assessment
Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the
appropriate rows. All listed documents must be on display if applicable to trgrgom activities conducted by the PHA.

(PHDEP) Plan

74 -79
80-83
84

85
86
87

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plang5 Year anl Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impadnts to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require
the PHA's involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any adibnal backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and ¢@Gtinued) Occupancy Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

Selection, and Admissior
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work ResponsibjliAct Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, indhgithe Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determinaion
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grieance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: @pital Needs
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as a|
attachment (provided at PHA option)

n

Approved HOPE VI applications or, if more recent,
approved osubmitted HOPE VI Revitalization Plans or an
other approved proposal for development of public housin

y
g

Annual Plan:

Capital Need

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan

and Diposition

: Demolition

Approved or submitted applications for designation of pul
housing (Designated Housing Plans)

lidnnual Plan

Public Housing

: Designation of

Approved or submitted assessments of reasonable
revitalization of public housing and approved or subeait

Annual Plan

conversion plans prepared pursuant to section 202 ¢

Public Housing

: Conversion of
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing anection 8 Homeownership program Annual Plan:

|:| check here if included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TA
agency

N&nnual Plan: Community
Service & SelfSufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & SelfSufficiency

Most recent sefsufficiency (ED/SS, TOP or ROSS or othe
resident services grant) grant program reports

r Annual Plan: Community
Service & SeliSuficiency

The most recent Public Housing Drug Elimination Prograr
(PHEDEP) semannual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

nAnnual Plan: Safety and
Crime Prevention

The most recent fiscalear audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual Audit
u.

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon thinformation contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA
provide a statement of the housing needs in the jurisdiction by completing the following table. In the “Overall” Needs colurda, provi
the estimated number of renter families that have housing needs. For the remaining characteristics, rate the impact of that factor or
the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Useihtiate that

no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

i (0] I Afford- Suppl li A Si L
Famlly Type vera abICIJI;y upply Quality Ibli,'l(l'}tiss 1ze tigﬁ&
Income <=30% | 1,361 |5 5 5 5 5 5
of AMI
Income >30% bu | 2,509 | 4 3 4 3 4 3
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Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEE;S Supply Quality ;ztizlti:t;e/ss Size {_igﬁa-
<=50% of AMI

Income >50% but| 3,636 |3 2 2 2 2 2
<80% of AMI

Elderly 3,134 |4 4 4 4 4 4

Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities

Race/Ethnicity- | 31,638 | 1 1 2 2 1 2
White

Race/Ethnicity- | 10,253 | 4 3 4 3 4 3
Black

Race/Ethnicity- | 113 3 3 3 3 3 3
Native American

Race/Ethnicity- | 177 3 3 3 3 3 3
Asian

Race/Ethnicity- | 1,070 |3 4 3 4 3 4
Hispanic

What sources of information did the PHA use to conduct this analysis? (Check all thatapplgterials must
be made available for public inspection.)

]

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS$etata
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
U.S. Census Bureau data for th@90 census for St. Charles Parish and the City of Boultte.

X OO OX

B. Housing Needs of Families on the Public Housing and Section 8 Tenariased

Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting .li€dsnplete one table for eab type of PHA-wide waiting list
administered by the PHA. PHAs may provide separate tables for ditesed or sujurisdictional public housing waiting lists at their
option.

Housing Needs of Families on the Waiting List

St. Charles Parish Housing Authority HUD 50075
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sufurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover

Waiting list total 72 12
Extremely low 71 99%
income <=30% AMI
Very low income 0 0%
(>30% but <=50%
AMI)
Low income 1 1%
(>50% but <80%
AMI)
Families with 43 73%
children
Elderly families 0 .02%
Families with
Disabilities
Race/ethnicity- 67 90%
Black
Race/ethnicity- 5 1%
White
Race/ethnicity- 2 1%
Hispanic
Race/ethnicity-
Hispanic
Race/ethnicity
Characteristics by
BedroomSize
(Public Housing
Only)
1BR 39 54% 3
2 BR 24 33% 3
3 BR 7 10% 4
4 BR 2 3% 2
5BR 0

St. Charles Parish Housing Authority
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Housing Needs of Families on the Waiting List

5+ BR

0

Is the waiting list closed (select ond)}d No [ | Yes
If yes: Open for Low Rent, and closed for Section 8
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closedP< No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanbased assistance
Public Housing
Combined #ction 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 351 15
Extremely low 269 7%
income <=30% AMI
Very low income 82 23%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 351 100%
children

Elderly families

Families with
Disabilities

Race/ethnicity-
Black

Race/ethnicity-
White

St. Charles Parish Housing Authority
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Housing Needs of Families on the Waiting List

Race/ethnicity-
Hispanic
Race/ethnicity-
Hispanic

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 69 20% 3
2 BR 210 60% 9
3 BR 61 17% 2
4 BR 11 3% 1
5BR

5+ BR

Is the waiting list close (select one)? | No [X] Yes

If yes: Open for Low Rent, and closed for Section 8
How long has it been closed (# of months)? 1
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP< No [ | Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for aakhing the housing needs of families in the jurisdiction and on the waiting list
IN THE UPCOMING YEAR , and the Agency'’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources
by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of public housing unit
off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

St. Charles Parish Housing Authority HUD 50075
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X X X X O O

]

Seek replacement of public housing units lost to the inventory through mixed finance development
Seek replacement of public housing units lost to the inventory through section 8 replacement housing
resources

Maintain or increase section 8 leasp rates by establishing payment standards that will enable families
to rent throughouthe jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the PHA,
regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program tomasvs, particularly those
outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants to increase
owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[]
[]
[]
[]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation of-firxaace housing
Pursue housing resources other than public housingadrd®e8 tenanbased  assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

XX X

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in tdvesdd section
8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance téamilies at or below 50% of AMI
Select all that apply

X
X
[]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Otbr: (list below)

St. Charles Parish Housing Authority HUD 50075
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
X
[]

Seek designation of public housing for the elderly
Apply for specialpurpose wuchers targeted to the elderly, should they become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

XX X

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for
Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local nofprofit agencies that assist families with disabilities

Other: (list below)

Need: Specific Family Types Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with

disproportionate needs:

Select if applicable

X
[]

Affirmatively market to races/ethnittes shown to have disproportionate housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X

X
[]

Counsel section 8 tenants as to location of units outsié of areas of poverty or minority concentration
and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority concentrations

Other: (list below)

Other Housing Needs& Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strateqgies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will pursue:

X
X

Funding constraints
Staffing constraints
St. Charles Parish Housing Authority HUD 50075
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Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstratetie Consolidated Plan and other information available to
the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local gtate government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

T O [ 3

2. Statement of Financial Resources

[24 CFR Par903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing abdsetant
Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assbraexr#h@ublic housing or

tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be statec
other funds, indicate the use for those funds as one of the following categories: puldindroperations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section ®ts®hassistance, Section 8

supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund | $196,424

b) Public Housing Capital Fund 222,171

c¢) HOPE VI Revitalization

d) HOPE VI Demoalition

e) Annual Contributions for Section| 1,742,154
8 TenantBased Assistance

f) Public Housing Drug Elimination
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

St. Charles Parish Housing Authority HUD 50075
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
Modernization
activities

3. Public Housing Dwelling Rental | 151,640 Administrative

Income expenses

4. Other income(list below)

Interest 10,550 Investment

Other Income 7,290 Investmet

4. Nonfederal sourceqlist below)

Total resources 2,330,229 PHA Operations

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not adnister public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

4 When families are within a certain number of being offita unit: (state numberFirst 5 families)
[] When families are within a certain time of being offered a unit: (state time)

[]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish diligfior admission to public
housing (select all that apply)?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describe)

CIXXX
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c.X Yes[ ] No: Does the PHA request criminal records from local law enforcement agencies for screening
purposes?

d.[_] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies for screening
purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NClcauthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to ts@rganize its public housing waiting list (select all that apply)
Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

L0

b. Where may interested gens apply for admission to public housing?

X PHA main administrative office 200 Boutte Estates Drive, P.O. Box 448 Boutte, LA 70039
[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more s$tesed waiting lists in the coming year, answer each of the
following questions; if not, skip to subsecti¢d) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
2.[] Yes[_] No: Are any or all of the PHA'’s sitdbased waiting lists new for the upcoming year (that is,
they are not part of a previousiyUD-approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be onlheesitevaiting
lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with4itesed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

St. Charles Parish Housing Authority HUD 50075
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a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are remove
from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?
c. If answer to b is no, list variations for any other than the primaniptiousing waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% c
all new admissions to puiclhousing to families at or below 30% of median area income?

b. Transfer policies:

In OHA circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Undehoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

LI

c. Prefeences
1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other than date and
time of application)? (If “no” is selected, skip to subsect(6hOccupancy

2. Which of the following admissiopreferences does the PHA plan to employ in the coming year? (select all
that apply from either former Federal preferences or other preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Government Action, ActibRlousing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

X]  Substandard housing

X  Homelessness

High rent burden (rent is > 50 percent of income)

]

Other preferaces: (select below)
4 Working families and those unable to work because of age or disability
X Veterans and veterans’ families

St. Charles Parish Housing Authority HUD 50075
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Residents who live and/or work in the jurisdiction

Those @arolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs

Victims of reprisals or hate crimes

Other preference(s) (list below): 40% of families with 30% of median income; 30%afiés with
50% of median income; and 30% of families with 80% of median income will have first priority

LI

3. Ifthe PHA will employ admissions preferences, please prioritize by placing a “1” in the space that
represents your first priority, a “2” in the borpresenting your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or through a poil

system), place the same number next to each. That means you can use “1” more than anoee t®an once,

etc.

1 Date and Time

Former Federal preferences:
3 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Dispositior)At the discretion of the Executive Director
Victims of domestic violence At the discretion of the Executive Director
Substandard housing
Homelessness
High rent burden

N DN W

Other preferences (select all that apply)

Working families and those unable to work because of age or digabili

Unemployed residents of the jurisdiction

Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meetimgome goals (broad range of incomes)

2 Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

4 Other preference(s) (list below): 40% of families with 30% of median income; 30% of families with
50% of median income; and 30% of families with 80% median income will have first priority

4. Relationship of preferences to income targeting reguénts:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet ind¢argeting
requirements

(5) Occupancy

PR NR R
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a. What reference materials can applitssand residents use to obtain information about the rules of occupancy
of public housing (select all that apply)

X]I  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family composition? (select all that apply)
X At an annual reexamination and lease renewal

4 Any time family composition changes

4 At family request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing
SEE ATTACHMENT G

a.l{ Yes[ ] No: Did the PHA’s analysis of its faily (general occupancy) developments to determine
concentrations of poverty indicate the need for measures to promote deconcentration of
poverty or income mixing?

b.[X] Yes[ | No: Did the PHA adopt any changes to @smisions policies based on the results of the
required analysis of the need to promote deconcentration of poverty or to assure income
mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at
targeted developments
If selected, list targeted developments below:
Boutte, Hahnville, and Des Allemands complexes

X Employing new admission preferences at targeted developments
If selected, list targeted developments below:
Boutte, Hahnville and Des Allemands complexes

[] Other (list pdicies and developments targeted below)

d.[X] Yes[ ]| No: Did the PHA adopt any changesdther policies based on the results of the required
analysis of the need for deconcentration of poverty and income mixing?

St. Charles Parish Housing Authority HUD 50075
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e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustmetrof ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and ircoxngg
Other (list below)

LI

f. Based on the results of the required analysis, in which develofswéll the PHA make special efforts to
attract or retain highencome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developmeriiglow:

g. Based on the results of the required analysis, in which developments will the PHA make special efforts to
assure access for lowercome families? (select all that apply)

4 Not applicable: results of analysis did not indicateed for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesygonent 3B.
Unless otherwise specified, all questions in this sectiompply only to the tenant-based section 8 assistance program (vouchers,
and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugelated activity, more extensively than required by law or regulation
More general screening than criminal and dratated activity (list factors below)

Other (list below)

L0

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement agencies for screening
purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies for screening
purposes?

d.[] Yes X No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NCl&uthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that apply)
[] Criminal or drugrelated activity
[ ]  Other (describe below)
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PHA does not shre this kind of information with landlords as this type of information will cause landlords to
not want to participate on the program.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaded asstance waiting list
merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other fedeal or local program (list below)

I

b. Where may interested persons apply for admission to section 8 feased assistance? (select all that apply)
X PHA main administrative office
[]  Other (list below)

(3) Search Time

a. Xl Yes[_| No: Does the PHA give extensions on standaretlié@ period to search for a unit?

If yes, state circumstances below:
Unit unavailability and medical reasons

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% c
all new admissions to the section 8 program to families at or below 30% of median area
income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8-teamed assistance?

(other than date and time of application) (if no, skip to subcompofgrgpecial
purpose section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in tleeming year? (select
all that apply from either former Federal preferences or other preferences)

Former Federal preferences
[] Involuntary Displacement (Daster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
[] Victims of domestic violence
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Substandard housing
Homelessness
High rent burden (rent is > 50ercent of income)

L

Other preferences (select all that apply)

4 Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents who live and/or work iroyr jurisdiction

4 Those enrolled currently in educational, training, or upward mobility programs
4 Households that contribute to meeting income goals (broad range of incomes)
4 Households that contribute teeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
4 Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1”ihe space that
represents your first priority, a “2” in the box representing yoursecond priority, and so on. If you give
equal weight to one or more of theshoices (e¢her through an absolute hierarchy or through a point system),
place the same number next to each. That means you can use “1” more than once, “2” morethan
once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domestic violence
Substandar housing
Homelessness
High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

(e[ e

4. Among applicants on the waiting list with equal preferenceaustdiow are applicants selected? (select one)
4 Date and time of application
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[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in th@urisdiction” (select
one)

[] This preference has previously been reviewed and approved by HUD

4 The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requiremgsaiect one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Special Purpose Section 8 Assistance Prams

a. In which documents or other reference materials are the policies governing eligibility, selection, and
admissions to any speciplrpose section 8 program administered by the PHA contained? (select all that
apply)

X The Section 8 Aministrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8 programs to the public?
X]  Through published nates
[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersgpionent 4A.

(1) Income Based Rent Potiies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by
statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary pigies: (select one)

[] The PHA will not employ any discretionary resétting policies for income based rent in public housing.
Incomebased rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted month
income, he welfare rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___Or___
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=4 The PHA employs discretionary policies for determining income based rent (If selected, continue to
quesion b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
X1  $1$25
[] $26%50

2.0X] Yes[ | No: Has the PHA adopted any discretionarijnimum rent hardship exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which these will be
used below:

d. Which of the discretionary (optional) deductions and/or exclusions policieslde®&HA plan to employ
(select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Atisabled or norelderly families
Other (describe below)

D I I Y R N

Elderly and handicapped
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e. Ceiling rents

1. Do you have ceiling nets? (rents set at a level lower than 30% of adjusted income) (select one)

4 Yes for all developments
[] Yes but only for some developments

[] No

2. For which kinds of developments are ceiling rents in pPagselect all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certan parts of developments; e.g., the higée portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I

3. Select the space or spaces that best describe how you arrive at ceiling rents (selacapplt)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occup#faryily) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

OO

f. Rent redeterminations

1. Between income reexaminations, how often must tenants refpamgges in income or family composition
to the PHA such that the changes result in an adjustmerarit? (select all that apply)

[[] Never

[ ]  Atfamily option

[] Any time the family experiences an income iease

4 Any time a family experiences an income increase above a threshold amoumescentage: (if
selected, specify threshold) $40.00 per month

[]  Other (list below)
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g. ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents (ISAs) as an

alternative to the required 12 month disallowance of earned income and phasing in of
rent increases in the next year?

(2) Flat Rents

1.

]
X
X
L]

In setting the markebased flat rats, what sources of information did the PHA use to establish
comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

B. Section 8 TenaniBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhased assistance are not required to completeasniponent 4BUnless
otherwise specified, all questions in this section apply only to the tenaiitased section 8 assistance program (vouchers, and
until completely merged into the voucher program, certificates).

(1) Payment Standards

Describe the vouchgrayment standards and policies

a. What is the PHA'’s payment standard? (select the category that best describes your standard)

]
X
L]
L]

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or bew 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)

L]
L]

C.

L]
L]
L]
L]

FMRs are adequate to enswsuccess among assisted families in the PHA’s segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard

Reflects market or submarket

Other (list below)

If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR
area

Reflects maket or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
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X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard? (select all
that apply)
Success rates of assisted families
[] Rent burdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
X $26%$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionarinimum rent hardship exemption policies? (if yes,
list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section 8 only PHAs
must canplete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)
[] An organization chart showing the PHA’s management structure and organization is attached.
4 A brief description of the management structure and organization of the PHA follows:

The St. Charles Parish Housing Authority is a srséted agency located in the Southeastern section of
the State of Louisiana. It is located approximately 20 milegiseast of the City of New Orleans. The Housing
Authority is governed by a five (5) member Board of Commissioners, who are appointed by the St. Charles
Parish Council. Each Commissioner serves a two year term which is staggered for consistency in-decision
making. The agency is managed by an Executive Director who is appointed by the Board, and provides overal
supervision for daily activities. The Executive Director supervises one Clerk Ill, who serves as Office Manager;
one Public Housing Program Manageho administers 129 units of Lowent public housing, and provides
supervision to one Maintenance Master Repairer and two Maintenance Repairmen Il. Tieeiawits are
described as follows: The Boutte Complex is comprised of 67 units; the Hahnville I€xisgomprised of 50
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units; and the Des Allemands Complex is comprised of 12 units. All sites are located within seven (7) miles of
each other.

The Executive Director also provides overall supervision for the Section 8 program, which is managed
by a Sction 8 Program Manager Il, who administers 305 Section 8 Vouchers, and supervises a Section 8
Program Manager I. All positions, except that of the Executive Director’s position are under the auspices of the
State of Louisiana Civil Service Classified Elopees System.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and
expected turnover in each. (Use “NA” to indicate that the PHA does not opemgitef the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 129 5% or 6

Section 8 Vouchers 305 5% or 15

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance padticyments, manuals and handbooks that contain the Agency’s
rules, standards, and policies that govern maintenance and management of public housing, including a description of any measures
necessary for the prevention or eradication of pest infestatioitiviticludes cockroach infestation) and the policies governing

Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

PHA’s Administrative Manual located in the Executive Director’s office.
(2) Section 8 Management: (list lost)

PHA’s Administrative Plan located in the Executive Director’s office.
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6. S€xigrP3As are exempt
from subcomponent 6A.

A. Public Housing
1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance
process? (select all that apply)

X] PHA main administrative office 200 Boutte EstateDrive, P.O. Box 448 Boutte, LA 70039

[ ]  PHA development management offices

[ ]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal rewi@rocedures for applicants to the Section 8 tenant
based assistance program and informal hearing procedures for families assisted by the
Section 8 tenanAbased assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list addiions to federal requirements below:
2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? (select all that apply)
X] PHA main administrative office 200 BoutteEstates Drive, P.O. Box 448 Boutte, LA 70039
[ ]  Other (list below)
7. Capital Improvement Needs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skipoioe@ibosh

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may skip to component 7B. All
other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
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Using parts |, Il, and 11l of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the PHA is proposing
for the upcoming year to ensure lotgym physical and social viability of its public housing developments. This staterarrbe
completed by using the CFP Annual Statement tables provided in the table library at the end of the PHA Plan @Rylatee

PHA'’s option, by completing and attaching a properly updated FH82B37.

Select one:

X The Capital lind Program Annual Statement is provided as an attachment to the PHA Plan at
Attachment (state namelC

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual
Statement fronthe Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&#é&ar Action Plan covering capital work items. This statement can be completed by using the 5
Year Action Plan table provided in the table libratttae end of the PHA Plan templa@R by completing and attaching a properly
updated HUB52834.

a.lX] Yes[ ] No: Is the PHA providing an optionatBear Action Plan for the Capital Fund? (if no, skip to
subcomponent 7B)

b. If yes to question a, select one:

4 The Capital Fund Programear Action Plan is provided as an attachment to the PHA Plan at
Attachment (state name D

_or_

[] The Capital Fund Programear ActionPlan is provided below: (if selected, copy the CFP optional 5
Year Action Plan from the Table Library and insert here)

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is plarméitei next 5 PHA fiscal years. Complete a table for any PHA

wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Nc
PHAs need not include information from Year One of th¥&arcycle, because this information is included in the Capital Fund

Program Annual Statement.

B. HOPE VI and Public Housing Development and Replacement Activities (NoiCapital
Fund)

Applicability of subcomponent 7B: All PHAs administering public housiniglentify any approved HOPE VI and/or public housing
development or replacement activities not described in the Capital Fund Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization gRafit no, skip to question c; if yes,
provide responses to question b for each grant, copying and completing as many times ac
necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)
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1. Development name:
2. Devebpment (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalzation Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan year?
If yes, list devéopment name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development activities for public
housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or replacement

activities not discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?
(If “No”, skip to component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description
[ ] Yes[ | No: Has the PHA provided the activities description information indp&onal Public

Housing Asset Management Table? (If “yes”, skip to component 9. If “No”, complete the
Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] |

3. Application status (select one)
Approved []
Submitted, pending approval |
St. Charles Parish Housing Authority HUD 50075
Pagess
Annual Plan




Planned aplication [ ]

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Publc Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or does the PHA plan to
apply to designate any public housing for occupancy only by the elderly families or only
by families with disabilities, or by eldly families and families with disabilities or will
apply for designation for occupancy by only elderly families or only families with
disabilities, or by elderly families and families with disabilities as provided by section 7
of the U.S. Housing Act 0of@37 (42 U.S.C. 1437e) in the upcoming fiscal yea(i?

“No”, skip to component 10. If “yes”, complete one activity description for each
development, unless the PHA is eligible to complete a streamlined submission; PHAs
completing streamlined submissiomsy skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this component in
theoptional Public Housing Asset Management Table? If “yes” psika component 10.
If “No”, complete the Activity Description table belaw

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approvdl |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constitute a (select one)
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[ ] New Designation Plan
[ ] Revision of a previously approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of theD FY 1996 HUD
Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments been identified by
HUD or the PHA as covered under section 202 of the HUD FY 1996 HUD
Appropriations Act{If “No”, skip to component 11; if “yes”, complete one activity
description for each identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this component in
theoptional Public Housing Asset Management Table? If “yes”, skip to component 11.
If “No”, complete the Activity Desdption table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment resslsubmitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ ] No: Is a Conversion Plan required? (If yes, go to bldck no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to SectioB83 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs administered by the PHA under
an approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or plan ty &ppl
administer any homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 148y.z (If “No”, skip to
component 11B; if “yes”, complete one activity description for each applicable
progran/plan, unless eligible to complete a streamlined submission deraat PHA or
high performing PHA status. PHAs completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has he PHA provided all required activity description information for this component in
theoptional Public Housing Asset Management Table? (If “yes”, skip to component 12.
If “No”, complete the Activity Description table below.)

Public Housing HomeownershipActivity Description
(Complete one for each development affected)

la. Development name:
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1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned applicatio

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

5ioN;

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1. ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 9821,
skip to component 12; if “yes”, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer stati$igh performin g PHAs may

skip to component 12.)
2. Program Description:

a. Size of Program

[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8 homeownership

option?

If the answer to the question @abe was yes, which statement best describes the number of parti@ipants

(select one)
25 or fewer participants
[ ] 26-50 participants
[ ] 51to 100 participants
[ ]  more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

Section 8
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12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component. Saalyon 8
PHAs are not required to complete sabmponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive servigas contemplated by section 12(d)(7) of the
Housing Act of 1937)?
If yes, What was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and slfficiency services and programs to eligible families
[] Jointly administeprograms

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participaist

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and
social selfsufficiency of assisted families in the following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs fdrousing
programs operated or coordinated by the PHA

Preferencel/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

L0 MO

b. Economic and Social sedufficiency programs

[ ] Yes[X] No: Does the PHA coordinate, promote or prd&iany programs to enhance the
economic and social sedufficiency of residents? (If “yes”, complete the following

St. Charles Parish Housing Authority HUD 50075
Pages0
Annual Plan



table; if “no” skip to subcomponent 2, Family Selufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibili ty

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Numbeof Participants | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size required by HUD, does t
most recent FSS Action Plan address the steps the PHA plans to take to achieve at least
the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements otisecl12(d) of the U.S. Housing Act of 1937
(relating to the treatment of income changes resulting from welfare program requirements) by: (select all the
apply)
XI  Adopting appropriate changes to the PHA'’s public housing rent determinailmigs and train staff to
carry out those policies
X Informing residents of new policy on admission and reexamination
DX Actively notifying residents of new policy at times in addition to admission and reexamination.

St. Charles Parish Housing Authority HUD 50075
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=4 Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the
exchange of information and coordination of services

4 Establishing a protocol for exchange of information with all appropriat&lfFAgencies

[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of
1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from ComponefB3: High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip to
component 15. High Performing and small PHASs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA
Plan may skip to sulsomponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)

[] High incidence of violent and/or drugplated crimen some or all of the PHA's developments

[] High incidence of violent and/or drugplated crime in the areas surrounding or adjacent to the PHA's
developments

[] Residents fearful for their safety and/or the safety of theidcén

[] Observed lowetevel crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more developments due to perceived and/or actual

levels of violent and/or drugelated crime
[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of
residents (select all that apply).

Safety and security survey of residents

Analysis ofcrime statistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employeeaeports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

COOOOOOe

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA
fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)

St. Charles Parish Housing Authority HUD 50075
Pages2
Annual Plan



Contracting with outsle and/or resident organizations for the provision of criarel/or drug
prevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volateer Resident Patrol/Block Watchers Program

Other (describe below)

OO0 O

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the approaditee precincts for carrying out crime
prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation edraigation plan
Police provide dme data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing
office, officer in residence)

Police regularly testify in athotherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of diasatine law
enforcement services

Other activities (list below)

O Do Cded

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements paoaipo of PHDEP
funds.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FYORdn this PHA Plan?
[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications

St. Charles Parish Housing Authority HUD 50075
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[24 CFR Part 903.7 9 (0)]

Civil rights certificaions will be included in the PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.0X] Yes[ ] No: Is the PHA required to have an audit conductedarrsection
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no,
skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[X] Yes[ ]| No: Were there any findings as the result of that audit?
4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__
5.0X] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete thpsieemt. High performing and small
PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the loegn asset management
of its public housing stockincluding how the Agency will plan for lonterm operating,
capital investment, rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PiHAartake? (select all that apply)
[ ] Notapplicable

[] Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[ ]| No: Has the PHA included descriptions of asset management activities ptiomal Public
Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

St. Charles Parish Housing Authority HUD 50075
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1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
[[] Attached at Attachment
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed porti@of the PHA Plan in response to comments

List changes below:

[]  Other: (list below)
B. Description of Election process for Residents on the PHA Board

1. ] Yes[X] No: Does the PHA meet the exemptionteria provided section 2(b)(2) of the U.S. Housing
Act of 19377? (If no, continue to question 2; if yes, skip to sutmponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residénes,
continue to question 3; if no, skip to swomponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and essfamily organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
4 Other: (describe) Calidate appointed by the Parish President.

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

NN NN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 térem®d asistance)
[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statewmoy uestions as many times as necessary).
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1. Consolidated Plan jurisdiction: Office of Community Development, State of Louisiana, Division of
Administration, P. O. Box 94095, State Capitol Annex, Baton Rouge, LA 708®56

2. The PHA has taken thelfowing steps to ensure consistency of this PHA Plan with the Consolidated Plan
for the jurisdiction: (select all that apply)

(X O X

[]

The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the
Consoldated Plan/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan
agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agdnang the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained ir
the Consolidated Plan. (list below)

Reduction of vacancy rate; improved management fanst provision of home buyer counseling;
renovation of public housing; provision of supportive services for families, elderly and persons with
disabilities; increased employment for persons living in public housing; deconcentration of poverty and
provision of income mixing.

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and

commitments: (describe below)
The State of Louisiana has provided us with a certification thaPbih Plan is consistent with that of
the State’s Consolidated Plan.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

St. Charles Parish Housing Authority HUD 50075
Pages6
Annual Plan



St. Charles Parish Housing Authority HUD 50075
Pages7
Annual Plan



Attachment A

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: St. Charles Parish Housing Authority

Grant Type and Number
Capital Fund Prograni:A48P09450100
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

[Original Annual Statement

[ IPerformance and Evaluation Report for Period Ending: 3/31/03

[|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[ IFinal Performance and Evaluation Report

Lin Summary by DevelopmentAccount Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations $ 3,224.00 $ 3,224.00 $ 3,224.00 $ .00
3 1408 Management Improvements $ 6,435.19 $ 6,435.19 $ 6,4%.19 $ 6,081.59
4 1410 Administration $ 910.02 $ 910.02 $ 910.02 $ 905.58
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs $22,363.00 $22,363.00 $ 22,363.00 $22,363.00
8 1440 Site Acquisition
9 1450 Ste Improvement
10 1460 Dwelling Structures $194,500.01 $194,500.01 $194,500.01 $194,500.01
11 1465.1 Dwelling EquipmertNonexpendable $ 7,297.78 $ 7,297.78 $ 7,297.78 $ 7,297.78
12 1470 Nondwelling Structures
13 1475 Nondwellingequipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines-29) $234,730.00 $234,730.00 $234,730.00 $231,147.96
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliange
23 Amount of line 20 Related to SecuritySoft Costs
24 Amount of line 20 Related to Sedty — Hard Costs

St. Charles Parish Housing Authority HUD 50075
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: St. Charles Parish Housing Authority

Grant Type and Number
Capital Fund Prograni:A48P09450100
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[Original Annual Statement

[ IPerformance and Evaluation Report for Period Ending: 3/31/03

[|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[ IFinal Performance and Evaluation Report

Lin Summary by DevelopmentAccount Total Estimated Cost Total Actual Cost
No.
25 Amount of line 20 Related to Energy Conservation
Measures
26 Collateralization Expense or Debt Service

St. Charles Parish Housing Authority
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housg Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: St. Charles Parish Housing Authority

Grant Type and Number
Capital Fund Program #A48P09450100
Capital Fund Program

Replacement Housing Facto#:

Federal FY of Grant: 2000

Development
Number
Name/HAWide
Activities

General Description of Major Work
Categories

Dev. Acct No.

Quantity

Total Estimated Cost

Total Actual Cost

Original

Revised

Funds
Obligated

Funds
Expended

Status of
Work

HA-Wide

Operations

1406

3,224

3,224

3,224

0

Transferred

Management ImprovementStaff &
Board Training

1408

6,435.19

6,435.19

6,435.19

6,081.59

In Progress

Administration- Advertise

1410

910.02

910.02

910.02

90558

Fees & Costs- Hire Coordinator

1430

22,363

22,363

22,363

22,363

Hired

Dwelling Structures: Replace lavatorie]
at 47 units @ $75 = $3,525

1460

194,500.01

194,500.01

194,500.01

194,500.01

Completed

Repair tub/shower area at 5 units @
$500 eab = $2,500; repair tub faucets|
@ 40 units @ 75each = $3,000

Replace GFI: 7 units @ $35 = $245

Paint units: 9 @ $500 = $4,500

Replace kitchen cabinets: 20 units @)
$1,300 each = $24,000; replace
countertops @ 6 units @ $400

Replace floors: 14 @ $600 = $8,400

Replace smoke detectors: 2 @ $35 = §

Replace heater/vent/lights: 45 units @
$200 each = $9,000

Replace windows & screens: 45 units
$1,050 each = $46,938

Replace doors & Locks @11units @
$500 = $5,500

Repair holes @ walls & Ceiling @ 7
units @ 100 = $700

St. Charles Parish Housing Authority
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housg Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: St. Charles Parish Housing Authority Grant Type and Number
Capital Fund Program #A48P09450100
Capital Fund Program

Replacement Housing Facto#:

Federal FY of Grant: 2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide Original Revised Funds Funds
Activities Obligated Expended
Remove trip hazards @ 9 units @ 100~
$900
Treat for Infestation @ 5 units @ 200 *
$1,000
Replace light fixtures @ 4 units @ 75 F
$300
Replace leaking faucets @ 4 units @ 15
= $300
Replace outlet/switch plates @ 3 units @
5=8%15
Repair exposed wires @ 3 units @ 150 =
$450

Replace roofs @ $22,357.01

Replace door hardware @ 90% of doojrs
@ 812 doors@ 25 = $20,300

Weatherstrip 100% exterior doors @ 258
@ 50 =$12,900

Repair & paint 90% damaged exteriof
doors @ 232 @ 100 = $23,200

Replace ranges @ $7,297.78 1465 22 7,297.78 7,297.78 7,297.78 7,297.78
TOTAL 234,730 234,73 234,730 231,147.96
St. Charles Parish Housing Authority HUD 50075
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: St. Charles Parish Housing Grant Type and Number Federal EY of Grant: 2000
Authority Capital Fund Program #_A48P09450100
Capital Fund Program Replacement Housing Factor #:

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 9/30/02 9/30/03

St. Charles Parish Housing Authority
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Attachment B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: St. CharlesParish Housing Authority

Grant Type and Number
Capital Fund Prograni:A48P09450101
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[Original Annual Statement

[ IPerformance and Evaluation Report fa Period Ending: 3/31/03

[|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[ IFinal Performance and Evaluation Report

Lin Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 14060perations $ 23,000.00 $23,000.00 $ 23,000.00 $ 23,000.00
3 1408 Management Improvements $10,000.00 $10,000.00 $10,000.00 $ 3,150.00
4 1410 Administration $ 500.00 $ 500.00 $ 500.00 $ 25.08
5 1411 Audit
6 1415 liquidaed Damages
7 1430 Fees and Costs $25,456.00 $25,456.00 $ 25,456.00 $17,928.00
8 1440 Site Acquisition
9 1450 Site Improvement $ 28,200.00 $28,200.00 $ 28,200.00 $ .00
10 1460 Dwelling Structures $152,272.00 $152,272.00 $152,272.00 $ 6,719.33
11 1465.1 Dwelling EquipmertNonexpendable $ .00 $ .00 $ .00 $ .00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines-29) $239,428.00 $239,428.00 $239,428.00 $50,822.41
21 Amount of line 20 Relatetb LBP Activities
22 Amount of line 20 Related to Section 504 Compliange
23 Amount of line 20 Related to SecuritySoft Costs
24 Amount of line 20 Related to SecurityHard Costs
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: St. CharlesParish Housing Authority

Grant Type and Number
Capital Fund Prograni:A48P09450101
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[Original Annual Statement

[ IPerformance and Evaluation Report fa Period Ending: 3/31/03

[|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[ IFinal Performance and Evaluation Report

Lin Summary by Development Account Total Estimated Cost Total Actual Cost
No.
25 Amount of line 20 Related to Energy Conservation
Measures
26 Collateralization Expense or Debt Service

St. Charles Parish Housing Authority
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: St. Charles Parish Housing Authority Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program #2A48P09450101
Capital Fund Program
Replacement Housing Factor #:
Developmen General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Operations 1406 1 23,000 23,000 23,0® 23,000 Transferred
Management ImprovementStaff & 1408 1 10,000 10,000 10,000 3,150 In Progress
Board Training
Administration- Advertise 1410 2 500 500 500 25.08
Fees & Costs- Hire Coordinator 1430 1 25,456 25,456 25,456 17,928 Hired
La 941 Site Improvements Sidewalks & curbs 1450 1 28,200 28,000 28,200 0
Dwelling Structures: Replace lavatories 1460 1 152,272 152,272 152,272 6,719.33 In Progress
at 40 units @ $75 = $3,000
Repair tub/shower area at 40 units @
$500 each = $20,000
Replace GFI: 50 units @ $35 = $1,750
Paint units: 25 @ $600 = $15,000
Replace kitchen cabinets: 40 units @)
$1,200 each = $48,000
Replace countertops: 6 @ $400 & 1 @
$1,200 = $3,600
(88,65,53,243,257,263,268 w/cabinets)
Replace floors: 40 @ $600 = $24,000
Replace smoke detectors: 40 @ $35 ¢
$1,400
Replace heater/vent/lights: 40 units @
$191 each = $7,622
Replace windows & screens: 40 units @
$1,050 each = $31,500
TOTAL 239,428 239428 239,428 50,822.41
St. Charles Parish Housing Authority HUD 50075
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: St. Charles Parish Housing

Authority

Grant Type and Number

Capital Fund Program #£ A48P09450101
Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 9/30/03 9/30/04

St. Charles Parish Housing Authority
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Attachment C

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: St. CharlesParish

Grant Type and Number

Capital Fund Program Grant Nd_ZA48P 09450102

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

[|Original Annual Statement [_]Reserve for DisastersEmergencied_|Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 3/31/03

)

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements $22,000.00 $22,000.00 $0 $0
4 1410 Administration $10,000.00 $10,000.00 $0 $0
5 1411 Audit $500.00 $500.00
6 1415 Liquidated Damages
7 1430 Fees and Costs $22,217.00 $22,217.00 $0 $0
8 1440 Site Acquisition
9 1450 Site Improvement $28,200.00 $28,200.00
10 1460 Dwelling Structures $139,254.00 $139254.00 $0 $0
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Gkis
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $222,171.00 $222,171.00 $0 $0
22 Amount of line 21 Related to LBP Activities
23 Amourt of line 21 Related to Section 504 compliance
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: St. CharlesParish Grant Type and Number
Capital Fund Program Grant Nd_ZA48P 09450102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[|Original Annual Statement [_]Reserve for DisastersEmergencied_|Revised Annual Statement (revision no:

)

XPerformance and Evaluation Report for Period Ending: 3/31/03 [ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures
St. Charles Parish Housing Authority HUD 50075
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Annual StatementPerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: St. Charles Parish Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant Nd-A48P09450102
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Gst Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-Wide Management ImprovemenisStaff & 1408 1 $22,000 $22,000 $0 $0
board Training
HA-Wide Administration 1410 1 $10,000 $10,000 $0 $0 Staff
Training
HA-Wide Audit 1411 1 $500 $500 $0 $0
HA-Wide Hire Project Coordinator 1430 1 $22,217 $22,217 $0 $0
LA-094 Site Improvements Sidewalks & Curbs| 1450 1 $28,200 $28,200 $0 $0 Delete water
system-
Add
sidewalks
and curbs
LA-094 Renovate units as follows: 1460 1 $139,254 $139,254 $0 $0
Replace lavatories at 35 units @ $75
each = $2,625
Repair tub/shower area @ 35 units @
$500 each = $17,500
Replace GFl outlets @ 40 units @ $3p
each = $1,400
Paint 30 units @ $600 each =§000
LA 094 Replace kitchen cabinets @ 33 units @
$1,200 each = $39,600
Replace floor tile @ 30 units @ $600
each = $18,000
Replace smoke detectors @ 30 units @
$35 each = $1,050
St. Charles Parish Housing Authority HUD 50075
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Annual StatementPerformance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: St. Charles Parish Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant Nd-A48P09450102
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Gst Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds

Funds

Obligated Expended
Replace heater vent lights @ 50 @

$191 each = $9,579
Replace windows and screens @ 30 units

@ $1,050 each = $31,500
TOTAL 239,428 $239,428 $0 $0
St. Charles Parish Housing Authority HUD 50075
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: St Charles Parish

Grant Type and Number
Capital Fund Program No: LA48P09450102

Replacement Housing FactdNo:

Federal FY of Grant. 2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actud Original Revised Actual
HA-Wide 03/31/04 9/30/05

St. Charles Parish Housing Authority
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Attachment D

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: St. Charles Parish

Grant Type and Number

Capital Fund Program Grant NdZA48P09450103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

X]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
[ JPerformance and EvaluationReport for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations $22,000
3 1408 Management Improvements $10,000
4 1410 Administration $500
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs $22,217
8 1440 Site Acquisition
9 1450 Site Improvement $28,200
10 1460 Dwelling Structures $139,254
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $222,171
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs

St. Charles Parish Housing Authority HUD 50075
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: St. Charles Parish

Grant Type and Number
Capital Fund Program Grant Nd_ZA48P09450103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

XOriginal Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:

[ JPerformance and EvaluationReport for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
26 Amount of line 21 Related to Energy Conservation Measures
St. Charles Parish Housing Authority HUD 50075

Pagers
Annual Plan




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: St. Charles Parish Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program Grant Nd-A48P09450103
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimatd Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-Wide Operations 1406 1 $22,000
HA-Wide Management Improvements: Staff | 1408 1 $10,000
Training
HA-Wide Advertise for Project Coordinator & | 1410 2 $500
Contractor
HA-Wide Hire Project Coordinator 1430 1 $22,217
LA-094 Walkways & Curbs @ $28,200 1450 1 $28,200
LA-094 Renovate units as follows: 1460 1 $139,254
Replace lavatories at 33 units @ $75
each = $2,475
Repai tub/shower area @ 33 units @
$450 each = $14,850
Replace GFl outlets @ 33 units @ $3p
each = $1,155
Paint 33 units @ $600 each = $19,800
LA 094 Replace kitchen cabinets @ 33 units @
$1,200 each = $39,600
Replace lbor tile @ 33 units @ $575
each = $18,975
Replace smoke detectors @ 33 units @
$35 each = $1,155
Replace heater vent lights @ 33 units @
$198 each = $6,594
Replace windows and screens @ 33 units
@ $1,050 each = $34,650 T
St. Charles Parish Housing Authority HUD 50075
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Annual Statement/Performance and Evaluation Report

Part Il. Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: St. Charles Parish

Grant Type and Number

Capital Fund Program Grant Nd-A48P09450103

Federal FY of Grant: 2003

Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimatd Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
TOTAL 222,171

St. Charles Parish Housing Authority

Pager7
Annual Plan
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedul e

PHA Name: St Charles Parish

Grant Type and Number
Capital Fund Program No: LA48P09450103

Replacement Housing Factor No:

Federal FY of Grant: 2003

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 03/31/05 9/30/06

St. Charles Parish Housing Authority

Pagers
Annual Plan

HUD 50075







Capital Fund Program Five-Year Action Plan

Part I: Summary

Attachment E

PHA Name St. Charles Parish

X Original 5-Year Plan
[|Revision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for ¥ar 4 | Work Statement for Year 5
Number/Name/HA FFY Grant: 2001 FFY Grant: 2002 FFY Grant: 2003 FFY Grant: 2004
Wide PHA FY: 10/2001 PHAFY: 10/2002 PHA FY: 10/2003 PHAFY: 10/2004
Annual
Statemen

Operations @ $23,000

Operations @ $22,000

Operations @ $22,000

Operations @ $22,000

Management Improvements @
$10,000

Management Improvements @
$10,000

Management Improvement
@ $10,000

sManagement Improvements
@ $10,000

Administration @ $500

Administration @ $500

Administration @ $500

Administration @ $500

Fees and Costs @ $25,456

Fees and Costs @ $22,217

Fees and Csis @ $22,217

Fees and Costs @ $22,217

Site Improvements @ $28,200

Site Improvements @ $28,200

Site Improvements @

Site Improvements @

$28,200 $28,200
Dwelling Structures @ $152,272 Dwelling Structures @ $139,254 Dwelling Structures @ Dwelling Structures @
$139,254 $139,254
CFP Funds Listed for $239,428 $222,171 $222,171 $222,171
5-year planning
Replacement Housin
Factor Funds 1]
St. Charles Parish Housing Authority Annual Plan Pame
HUD
50075

OMB Approval No: 25770226
Expires: 03/31/2002



Capital Fund Program FivEear Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:_ 2 Activities for Year: _3__
Year 1 FFY Grant: 2001 FFY Grant: 2002
PHA FY: 10/2001 PHA FY:10/2002
Development Major Work Estimated Development Major Work Estimated Cost
Name/Number Categories NameNumber Categories
Cost
See LA 094 Replace Lavatories $3,000 LA 094 Replace lavatories $2,475
An Repair tub/shower area $20,000 Repair tub/shower areg $14,850
nual
Statemen LA 094 Replace GFI outlets $1,750 Replace GFI Outlets $1,155
Paint units $15,000 Paint units $19,800
Replace kitchen cabinet $48,000 Kitchen cabinets $39,600
Replace floor tile $24,000 Replace floor tile $18,975
Replace smoke detectofs $1,400 Replace smoke detectofs $1,155
Replace heaterent $7,622 Replace heater vent $6,594
lights lights
Replace windows and $31,500 Replace windows and $34,650
screens screens
Total CFP Estimated Cost $152,272 $139,254
St. Charles Parish Housing Authority Annual Plan Page
HUD
50075

OMB Approval No: 25770226
Expires: 03/31/2002



Capital Fund Program FivEear ActionPlan
Part Il: Supporting Pages—Work Activities

Activities for Year: 4

FFY Grant: 2003 -
PHA FY: 10/2003

Activities for Year: 5

FFY Grant: 2004

PHA FY: 10/2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
LA 094 Replace kitchen cabinets $26,400 LA 094 Landscape $5,000
Replace floor tile $24,691 Replace play equipment $79,254
Replace smoke detectofs $2,800 LA 094 Provide for Community $50,000
room
constuction/computer
learning center,
purchase computers &
software
Replace heater vent $9,200 Install speed bumps $5,000
lights
Replace windows and $44,941
screens
Install bus shelters 31,222
Total CFP Estimated Cost $139,254 $139,254
St. Charles Parish Housing Authority Annual Plan Page
HUD
50075

OMB Approval No: 25770226
Expires: 03/31/2002






Required Attachment F
Resident Member on the PHA Governing Board

1.[X] Yes[ ] No: Doesthe PHA governing board include at least one member who is directly assisted by
the FHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:
Seven Champagne
B. How was theesident board member selected: (select one)?
[ ]Elected

X]Appointed
C. The term of appointment is (include tdate term expires): 2001 through 2005

2. A. If the PHA governing board does not have at least one member who is directly assisted by the PHA, wh
not?

[] the PHA is located in a State that requires the members of a governing board to be
salaried and serve on a full time basis

[] the PHA has less than 300 public housing units, has provided reasonable notice to the
resident advisory board of the opportunity to serve on the governing board, and has not
been notified by any resaht of their interest to participate in the Board.

[ ]  Other (explain):.

B. Date of next term expiration of a governing board member: 2004

C. Name and title of appointing official(s) for governing board (indicate appointing official fonéxs
position): Albert Laque, President, Parish of St. Charles.



Required Attachment G
Membership of the Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long, list
organizatons represented or otherwise provide a description sufficient to identify how members are chosen.)

lola Mitchell — Resident Commissioner
P.O. Box 269
Hahnville, LA 70057

Seven ChampagnreResident Commissioner & Chairman
P.O. Box 134
Hahnville, LA 70057

Lucy Mitt — Section 8 Resident
P.O. Box 803
Hahnville, LA 70057

Charles Taylor Resident & Maintenance Repairman
P.O. Box 1364
Boutte, LA 70039

Bernice White- Resident
P.O. Box 883
Hahnville, LA 70057

LaSandra Morris- Resident
P.O. Box 1545
Lulling, LA 70070



Required Attachment H
Deconcentration Policy for Covered Developments

a.[_] Yes[X] No: Does the PHA have any general occupancy (family) public housing developments covered
by the deconcentration rule? ro, this section is complete. If yes, continue to the next
guestion.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes above or below 85% to 1159
of the average incomes of all such developmerifst, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: Number of Units Explanation (if any)/| Deconcentration policy (if no
see step 4 at explanatio)/ see step 5 at
§8903.20(1)((iv))/ 8903.20(1(v)/




ATTACHMENT I
COMPONENT 10 (b) Voluntary Conversion Initial Assessments

a.

e.

How many of the PHA'’s developments are subject to the Required Initial Assessments?
The St. Charles Parish Housing Authip has 1 development (3 complexes within that 1
development) which is subject to the Initial Assessments.

How many of the PHA'’s developments are not subject to the Required Initial Assessments base
on exemptions (e.g. elderly and/or disabled developgsare not general occupancy projects)?

The St. Charles Parish Housing Authority has no development not subject to the Required Initial
Assessments.

How many Assessments were conducted for the PHA'’s covered developments?
The St. Charles Parish Housing Aotity conducted 1 assessment for it's 1 covered
development.

Identify PHA developments that may be appropriate for conversion based on the Required Initial
Assessments:

None of the PHA developments are considered appropriate for conversion based equiredR

Initial Assessments.

Development Name Number of Units

If the PHA has not completed the Required Initial Assessment, describe the status of these
assessments.

The St. Charles Parish Housing Authority has completed the Reynitial Assessments.



