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PHA Plan
Agency ldentification

PHA Name: LexingtonFayette Urban County Housing Authority
PHA Number: KY 36 P004
PHA Fiscal Year Beginning: (mm/yyyy)07/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

X]  PHA development management offices

[[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrativeoffice of the State government
Public library

PHA website

Other (list below)

O

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business offie of the PHA

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs ofdimasome, very lowmncome, and
extremely lowincome families in the PHA's jurisdiction. (select one of the choices
below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordablegusconomic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

To develop and manage safe, sanitary and desirable housing for low and moderate
income individuals and fanilies in Lexington and Fayette County. To promote
housing and social opportunities which serve as the impetus for increased self
sufficiency and community involvement. To create an atmosphere of caring and
commitment for those we serve and employ.

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Wher selecting the HUBuggested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: nurob&milies served or PHAS scores

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHAGoal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

L0 Do
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PHA Goal: Improve the quality of assisted housing

Objectives:
[] Improve public housing management: (PHAS sgjor
[] Improve voucher management: (SEMAP score)

Looo0 o

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.qg., publc housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide repacement vouchers:

Other: (list below)

[] PHA Goal: Increase assisted housing choices
Objectives:

N

Provide voucher mobility cowgeling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeowstap programs:
Implement public housing sileased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide an improved living environment
Objectives:

[]
[]
[]

[

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implemern measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings farticular resident groups

(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[] PHA Goal: Promote sef$ufficiency aml asset development of assisted
households
Objectives:

5 Year PlanPage2
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



0 0O o

[

Increase the number and percentage of employed persons in assisted

families:

Provide or attract supportive services to improve assistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

[

[]
[]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, a
disability:

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Obijectives: (list below)

[] PHA GOAL: Expand the supply of good, desirable assisted housing
Objectives:

[

each year, respond to appropriate NOFA'’s issued by HUD for Section 8
housing choice vouchers

We were not awarded the Fair Share Incremental Vouchers last year.
We have aplied for 101 vouchers through the Reallocation of Housing
Choice Voucher Program.

leverage private or public funds to create 150 housing opportunities over 5
years

Private and/or public funding has been leveraged to create 212 housing
opportunities, 95 The Arbors, 17 Westside development, 40 3geet,

and 60 Sugar Mill.

annually review and respond, if appropriate, to HUD NOFA's for
acquisition or development of new units

After reviewing LHA options, a decision wamade to not apply for
HOPE VI in 2002-2003.
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] acquire/develop 150 new units over 5 years
We continue to acquire lots and property on which to develop housing.
Construction of “THE ARBORS” subdivision is underway. 65 of 95
houses have beeconstructed. 40 apartments have been acquired at the
12" Street property. It is anticipated that renovation will begin and be
completed by 6/30/04. 60 apartments will be developed on the Sugar
Mill site. 17 units will be developed on the former Wests Plaza site.

PHA GOAL: Adapt Lexington Housing Authority’s Housing stock and program
resources to more closely meet local housing needs and markets
Objectives:
[] seek approval to demolish 279 units in Bluegrass Adpén
Demolition application approved 7/26/00. All families were relocated in
2001. Demolition completed February 15, 2003.

] Seek approval for a demolition HOPE VI grant for Bluegrass Aspendale
Demolition grant for BluegrassAspendale aproved 07/26/2000.

[] upgrade through renovation activities 150 public housing units
Renovation of 49 of the 97 units in KY< has been completed. The
remaining 48 will be completed by 6/03. Work has begun on the 20
units in KY4-12. Itis anticipated that renovation will begin on the 30
units in KY4-1 during the 20032004 fiscal year.

[] evaluate Section 8 homeownership program for viability in Lexington
market and implement if applicable
After Board approval, a Section 8lomeownership plan was submitted
to HUD and approved, May 16, 2002. 25 Section 8 Leaseholders
attended orientations for the program in January 2003. 23 of these
persons have entered the program to pursue homeownership.

PHA GOAL: Improwe management of programs operated by Lexington Housing

Authority

Objectives

[] Provide accounting training sessions on a yearly basis
The Director of Finance attended several trainings to remain current on
HUD regulations. An Accounting Asistant attended training in tax
credit compliance and a TRACS update. An onsite consultant was
brought in to provide support for CCS software. The consultant was
available to all accounting staff to field questions re efficient use of and
changes to the ecounting software.

[] Insure all housing managers have PHM certification 2 years after hire date
All Housing Managers are PHM certified.
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] Upgrade operations management staff through annual training on HUD
regulations anéhnovative techniques for management
Public Housing and Section 8 Management and support staff received
HUD training in areas related to their job duties during the past year.

[] Update maintenance trades staff through attending traatifepst once a
year
All supervisors and 30 maintenance trades workers attended various
maintenance trainings during the past year.

[] Annual training for Section 8 inspectors
All Section 8 inspectors received training at a February 2082n
McKay workshop.

[] HUD will recognize LHA as a PHAS high performer by 6/30/04
Baseline score established at 79 in 2000. Advisory score of 92 received
in 2001. 2002 PHAS score is 92 (High Performer).

[] Increase custoer satisfaction as indicated by annual surveys
Baseline established at 3.902/5 in 2000. 2001 score: 3.8/5. 2002: 3.8/5.

[] Reduce public housing vacancies by 5% in 2005
Baseline established at 77 vacancies in 2000. 111 vacancies il 2(X)
3 and 4BR vacancies were held to house families that were relocated in
order to renovate the 97 units in KY-9). 81 vacancies in 2002.

PHA GOAL: Increase assisted housing choices

Objectives:

[] Maintain Sectior8 payment standard at 110%
Payment standard has been maintained at 110%.

[] Implement site based waiting lists for public housing
LHA maintains 19 waiting lists.
[] Manage homeownership program to sell at least 3 unityger
Eleven (11) houses have been sold this reporting period.
] Increase housing opportunities for families who are working-paré or
in school using KY 004007 and KY 004009
KY004007 and KY004009 approved byoard of Commissioners to be
entry-level selfsufficiency housing. Implementation for KY# is on
hold until units are renovated. KY<® has been renovated and added to

the selfsufficiency program to provide housing for families who are
employed partime or are full-time students.
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PHA GOAL: Improve community quality of life and economic vitality
Objectives:

[

[

Review and assess Section 8 and public housing units in view of creating
partnerships with local agencies

New public housing partnerships have been created with the Arts
Council, the Music Institute of Lexington, Employment Solutions, the
Mayors Job Training program, and the LFUCG Immigration Services
program. Section 8 has partnered with Community Ventures on behlf

of its Section 8 Homeownership Program.

Advertise, review and implement, if required, measures to deconcentrate
poverty by bringing higher income public housing households into lower
income developments

A Deconcentration study was capleted for covered developments. A
strategy has been devised to address the findings.

Advertise, review and implement, if required, measures to promote
income mixing in public housing by assuring access for lower income
families into hgher income developments

A Deconcentration study was completed for covered development. A
strategy has been devised to address the findings.

Annually monitor and evaluate public housing security measures
Security measures are evaluad weekly during our meetings between
LHA managers and police officers. Formally reviewed 3/25/03.

Review and refine, if necessary, MOU between LHA/Police Department
to assure that program needs are current and reflected in the document
Last reviewed 3/25/03.

PHA GOAL: Promote self sufficiency and assist development of families and

individuals

Objectives:

] Implement self sufficiency activities for 250 families under HOPE VI
273 families have been enfled in selfsufficiency activities under
HOPE VI per contractor for HOPE VI SeltSufficiency.

] Partner with homebuilders, Community Action Council, Urban League for
training activities under Youth Build
Classroom training activities hae’ been completed. A house has been
constructed under the Youthbuild Program. A ribbon cutting ceremony
was held 10/16/02. The house is currently “For Sale”.

[] Develop Section 3 Plan for the agency

Hired a consultant to prepare a planit has been completed.
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[] Implement assessment activities under Section 3 for 500 families
Some Section 3 assessment activities have been implemented through
the Charlotte Court HOPE VI.

[] Enhance selfufficiency initiatives for Section 8 and public housing
participants with local agencies
Community Ventures conducted the “12 Steps to Financial
Stability” Program for public housing residents. Computer training
program for public housing residents iV be reinstituted. Section 8
Homeownership program was approved 5/16/02.The Housing Authority
has partnered with Community Ventures to implement the program. It is
currently underway. A Maintenance apprenticeship program is being
explored for public houshg and Section 8 participants. Culinary Arts
training will be provided for public housing and Section 8 residents
utilizing the Ballard dining facility as the training area.

[] Promote activities to enhance independence of elderly
We no bnger have a substantial elderly population at any of our family
sites. Therefore, organized, elderly activities are currently confined to
Ballard-Griffith Towers, a designated elderly community. (See below)

[] Attract supportive servicesto increase independence of the elderly
residing in designated communities
Dining facility re-opened in BallardGriffith Towers 4/1/02 under LHA
management. Partnered with Employment Solutions in 2/03 to rage
the facility as a training ground for students in their Culinary Arts
program.

] Hire a RIC through PHDEP program
RIC hired 7/23/01.

PHA Goal: Ensure@ual opportunity and affirmatively further fair housing

Objectives:

[] Operate Lexington Housing Authority in full compliance with all equal
opportunity laws and regulations
LHA complies with the equal opportunity laws and regulations
regarding employment and housing. Harassment training was
completed February 134, 2003. Title VI & VIII are currently being
scheduled.

[] Implement annual briefing and update session to attract and retain Section
8 landlords
Landlord briefing held October 2002. 2003 briefing is planned for
December.
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Each year, outreach to disability coalitions through advertisement/agency
contacts/news media

Five (5) agencies contacted in April, 2002. Additional outreach made to
communityat large through participating in community, faith based and
school resource fairs. Information is also provided via our exhibition
booth at the Human Rights Commission annual Fair Housing

workshop.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of
major initiatives and discretionarypcies the PHA has included in the Annual Plan.

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlarcluding attachments, and a list of
supporting documents available for public inspection

Table of Contents
Page #

Annual Plan

i. Executive Summary

il. Table of Contents
1. Housing Needs 5
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 13
4. Rent Determination Policies 22
5. Operations and Management Policies 26
6. Grievance Procedures 28
7. Capital Improvement Needs 28
8. Demolition and Disposition 31
9. Designation of Housing 32
10. Conversions of Public Housing 33
11.Homeownership 35

FY 2003 Annual Plan
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12. Community Service Programs 37

13.Crime and Safety 39

14.Pets (Inactive for January 1 PHAS) 41

15. Civil Rights Certifications (included with PHA Plan Certifications) 41

16. Audit 41

17.Asset Management 42

18. Other Information 42
Attachments

Indicate which attachments are provided byeséhg all that apply. Provide the attachment’s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parenthesée ispace

to the right of the title.

Required Attachments:

Admissions Policy for Deconcentration KY004a01

FY 2003 Capital Fund Program Annual StatementKY004b01

Most recent boar@dpprovel operating budget (Required Attachment for PHAs

that are troubled or at risk of being designated troubled ONLY)

Community Service KY004c01

Pet Policy KY004d01

Resident Membership on the PHAOGrning Board KY004e01

Section 8 Homeownership Capacity StatemeniKY004f01

FY 2000 Performance and Evaluation Report¥KY004j02

FY 2001 Performance and Evaluation ReportKY004k02

FY 2002 Performance and Evaluation Report¥KY004102

Definitions of Substantial Deviation and Significant Amendment
KY004m02

XX

DDA [

Optional Attachments:

Xl PHA Management Organizatiomahart KY004g01

X] FY 2003 Capital Fund Program 5 Year Action PlaiiY004b01

[] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attathed
included in PHA Plan text)

X] Other (List below, providing each attachment name)
Public Hearing Summary and CommeHktg004i01

X Resident Advisory Board MembershigkY004h01

Supporting Documents Availablefor Review

Indicate which documents are available for public review by placing a mark in the
“Applicable & On Display” column in the appropriate rows. All listed documents
must be on display if applicable to the program activities conducted by the PHA.
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/Local Governme@ertification of Consistency with | 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in th@sprograms, addressed or is addressing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housinghat require the PHA'’s
involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA isAnnual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support stateent of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the public Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), whichincludes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration ahttome Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2A%8/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand anyfurther HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting publicdusing flat rents Determination

X check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check here if included in the public bsing
A & O Policy
X Section 8 rent determination (payment standard) policies| Annual Plan: Rent
X check here if included in Section 8 Determination
Administrative Plan
X Public housing management anaimtenance policy Annual Plan: Operations

documents, including policies for the prevention or

and Maintenance

eradication of pest infestation (including cockro:
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check here if includd in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X] check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved @pital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grfant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Needs$
any active CIAP grant
X Most recent, apprad 5 Year Action Plan for the Capital | Annual Plan: Capital Needs$
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
X Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalizati®tans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or| Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitte applications for designation of publicAnnual Plan: Designation o
housing (Designated Housing Plans) Public Housing
X Approved or submitted assessments of reasonable Annual Plan: Conversion o
revitalization of public housing and approved or submitted Public Housing
conversion plans preparednsuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownershipgpam | Annual Plan:
[] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANKhnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Pan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent selbufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year auditthie PHA conducted Annual Plan: Annual
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|Up |, dit
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X CommunityServices Requirements Other
X Pet Policy Other
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Resident Survey Action Plan Other

1. Statement of Housing Needs
[24 CFR Part 907 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing ire#te jurisdiction by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs forazh family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Q\glcﬁ:s Supply Quality Qgi(l:i(te;s Size i_igsa
Income<=30% |6,751 |5 5 4 3 3 3
of AMI
Income >30% but| 5,036 | 4 3 3 2 2 2
<=50% of AMI
Income >50% but| 3,171 |3 3 3 2 2 2
<80% of AMI
Elderly 1,949 |2 2 2 2 2 2
Families with N/A
Disabiities
Race/African 7,882 |4 3 3 2 2 2
American
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials mustéomade available for public inspection.)
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Consolidated Plan of the Jurisdiction/s

Indicate year2001
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housig Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

The Lexington-Fayette County SelfAssessment: January, 2003

X O 0O X KX

B. Housing Need=f Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€isnplete one
table for each type of PHAwide waiting list administered by the PHA. PHAS
may provideseparate tables for siteased or sulurisdictional public housing waiting
lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X] Section 8 tenardbased assistance
[ ] Public Housing
[l Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 3442 600 (Est.)
Extremely low
income <=30% 2502 72.69%
AMI
Very low income
(>30% but <=50% 900 26.15%
AMI)
Low income
(>50% but <80% 40 1.16%
AMI)
Families with
children 2508 72.86%
Elderly families 100 2.91%
Families with
Disabilities 700 20.34%
FY 2003 Annual Plan
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Housing Needs of Families on the Waiting List

Race/White 1297 37.682%
Race/Black 2055 59.71%
Race/Hispanic 30 0.87%
Race/Other 60 1.74%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

s the waiting list closed (select on)d No [_] Yes The waiting list is currently not
closed. However, we are considering closing the list during the 263004 fiscal year.
It will probably remain closed throughout the 2003 04 year with the exception of the
Special partners and ShelterPlus programs.

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yedrNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedR ] No [ ] Yes

N if

Housing Needs of Families on the Waiting List

Waiting list type: (setct one)

[[] Section 8 tenardbased assistance
X]  Public Housing
[l Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictional waiting list (optonal)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 236 151
Extremely low
income <=30% 208 88.14%
AMI
Very low income
(>30% but <=50% 27 11.44%
FY 2003 Annual Plan
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Housing Needs of Families on the Waiting List

AMI)

Low income 1 0.42%

(>50% but <80%

AMI)

Families with

children 123 52.12%
Elderly families 5 2.12%

Families with

Disabilities 51 21.61%
Race/White 104 44.07%
Race/Black 130 55.08%
Race/Hispanic 2 0.85%

Race/Other

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 133 56.5%
2 BR 39 16.5%
3 BR 56 23.7%
4 BR 7 3%
5BR 1 0.4%
5+ BR 0 0%

Is the waiting list closed (select on)d No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yedrNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedR ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of
families in the jurisdiction and on the waiting list THE UPCOMING YEAR , and

the Agency’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

FY 2003 Annual Plan
Page8
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:
Select all that apply

OO0 XXX OKXKX

Employ effective maitenance and management policies to minimize the
number of public housing units ofine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacemma of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase sdaon 8 leaseup rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit sizeuresg

Maintain or increase section 8 leagp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leagp rates by effectivig screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

XX

X

X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teaset
assistance.

Other: (list below)

Use Capital Funds to leverage a loan through a financial institutiom bond
issue.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[

Exceed HUD federal targeting requiremerds flamilies at or below 30% of
AMI in public housing
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Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased Section 8 assistance

Employ admissions preferences aimed at familiet witonomic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Expand the seHsufficiency housing program to include qualified full time
students and qualified part time employees.

XX O

Need: Secific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

] Employ admissions preferences aimed at families who are working

X Adopt rent policies to support and encourage work

X]  Other: (list below)
Expand the selsufficiency housing program to include qualified part time
employees.

Need: Specific Family Types: The Elderly

Strategy 1. Target available asstance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X Other: (list béow) Elderly designation for KY423, originally approved
2/13/97. Obtained HUD approval to extend elderly designation effective
2/13/02.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Dabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

X X XU
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[]  Other: (listbelow)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:

Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel setion 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units.

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

LA X XX

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list belovy
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaftased Section 8 assistance programs administered by the Py the

Plan year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for thosmdls as one of the following categories: public housing

operations, public housing capital improvements, public housing safety/security, public housing

supportive services, Section 8 tendaised assistance, Section 8 supportive services or. other

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund 1,644,780

b) Public Housing Capital Fund 1,867,284

c) CF Replacement Housing 260,650

d) HOPE VI Demolition

e) Annual Contributions for Section § 11,753,498
TenantBased Assistance

f) Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self 0
Sufficiency Grants

h) Community Development Block 0
Grant

i) HOME 0

Other Federal Grants (list below)

Section 8FSS 0
Shelter Plus Care 0 Section 8 Supportive
Services

Section 8Housing Choice 0

1. Prior Year Federal Grants
(unobligated funds only) (list
below)
HOPE VI Revwtalization 12,541,200 KY004-002, 005
HOPE VI Demolition 261,979 KY004-004
MOD 1,273,839

3. Public Housing Dwelling Rental Public Housing
Income 2,003,250 Operations

4. Other income (list below) Public Housng
Misc. charges to tenants 62,870 Operations
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Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
Commissions 1,687
Collection Loss Recovery 0
5. Nonfederal sourceglist below)
Total resources 31,671,037

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete
subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
[] When families aravithin a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: (describeWhen all eligibility documentation is received.

b. Whichnonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
X Criminal or Drugrelated activity
X  Rental history
X  Housekeeping
4 Other (describe)Age, balances owed to LHA and other assisted housing
properties.

c.[X] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purpogdés?a backup
for the state, e.g. when state computer is down. Also, when
a state does not provide criminal background checks, the
local law enforcement agency is contacted.)

d.X] Yes[ ] No: Does the PHA request criminal records froratStlaw
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized sourcalVe have done so irthe past but not
recently.
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[ ]  Communitywide list

[ ]  Subjurisdictional lists

X]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

X Other (list below) Ballard/Griffith Towers (for that site only)

c. If the PHA plans to operate one or more sised waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment
1. How many sitebased waiting lists will the PHA operate in the coming year?
(18) PH, (1) Section 8 New Construction. Anticipate 3 others: Sugar Mill,
12" Street, Georgetown Street.

2.0X Yes[ ] No: Are any or all of the PHA'site-based waiting lists new for the
upcoming year (that is, they are not part of a previowslyD-
approved site based waiting list plan)?
If yes, how many lists3

3.X Yes[ ] No: May families be on more thamne list simultaneously
If yes, how many listsAll for which they qualify.

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

4 PHA main administratig office
[] All PHA development management offices
[] Management offices at developments with-4ised waiting lists

[] At the development to which they would like to apply
X Other (list below) Ballard/Griffith Towers (for that site only)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X Two (Before being removed from list)

[ ]  Three or More
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b.[X] Yes[_] No: Is this policy consistent across all waiting list typés®wvever,
there are exceptions which can be found in the ACOP.

c. If answer to ks no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requiresgnt
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X  Emergacies

X]  Overhoused

X]  Underhoused

X  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circstances below)

4 Other: (list below)Work or childcare related

c. Preferences

1.0X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)?r(tf” is
selected, skip to subsecti@®) Occupancy

Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferees:

X Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[]  Substandard housing

[[] Homelessnss

] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list belovrder of preference for Singles: 1) Elderly,
handicapped, disabled, displaced; 2) Working singles; 3) Fulime

students; 4) Other singles.

Former Charlotte Court Leaseholders, who were displaced as a seilt of

HOPE VI and who qualify for Westside, Sugar Mill, and 12" Street.

X XO Oooo

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other peferences (select all that apply)
Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[1 Residents who live and/or work in the jurisdiction
Those enrolled currentlyieducational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in edu@atal, training, or upward mobility
programs

[]  Victims of reprisals or hate crimes

2 Other preference(s) (list below@rder of preference for singles: 1) Elderly,

disabled, handicapped, displaced; 2) Working singles who have been
employe at least six (6) months prior to application; 3) Fulttime students
engaged in post high school education activity; 4) Other singles.

4. Relationship of preferences to income targeting requirements:
X The PHA applies preferences withimcome tiers
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] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rulesf occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other sairce (list)LHA web site, Lease review at movean

XXX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexamination and lease renewal

X Any time family compostion changes

[ ]  Atfamily request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing

[ ] Yes[ ] No: Does the PHA have any general occupancy (family) public housing
developnents covered by the deconcentration rule? If no, this
section is complete.

[ ] Yes[ ] No: Do any of these covered developments have average incomes above
or below 85% to 115% of the average incomes of all such
development? If yes, the PHA completes the table shown
below. KY004a01

alX] Yes[ ] No: Did the PHA'’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to prwte deconcentration of poverty or
income mixing?

b.X] Yes[ ] No: Did the PHA adopt any changes to @smissions policiesased on
the results of the required analysis of the need to promote
deconcentration of poverty oo assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[1  Adoption of sitebased waiting lists
If selected, list targeted developments below:
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X Employing waiting list “skpping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:
4-1, 43 and 48

[] Employing new admission preferences at targeted develogment
If selected, list targeted developments below:

X Other (list policies and developments targeted below)
Adding fulltime students to families eligible for our self-sufficiency
properties; KY4-9, 412, 413, 421.

d.X] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you dészthese changes? (select all that
apply)
Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developraent
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing
1) Flat rents at the 4-1 and 4-3 sites are lower than other LHA properties.
2) Expanded eligibility for the self sufficiency housing program to include
qualified full time students and qualified part time employees
[]  Other (list below)

(D

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higicome families?select all that apply)
] Not applicable: results of analysis did not indicate a need for such efforts
X List (any applicable) developments below:
4-1, 43,48

g. Based on the results of the required gsa, in which developments will the PHA
make special efforts to assure access for lemweome families? (select all that apply)
] Not applicable: results of analysis did not indicate a need for such efforts
X List (any aplicable) developments below:

4-9, 412, 413, 421 —-However, these are scatteredite developments.
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B. Section 8

Exemptions: PHA's that do not administer section 8 are not required to complete sub
component 3B.

Unless otherwise spetfied, all questions in this section apply only to the tenant

based section 8 assistance program (vouchers, and until completely merged into

the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA&dsall that apply)

[] Criminal or drugrelated activity only to the extent required by law or
regulation

X Criminal and drugrelated activity, more extensively than required by law or
regulation

[] More gereral screening than criminal and drogjated activity (list factors
below)

X Other (list below)Balances owed to LHA and other assisted housing

properties, income limits, and age requirement.

b.[X] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

( As a backup for the state e.g. when the state computer is
down. Also, when a state does not provide criminal
background checks, the local law enforcement agency is
contacted).

c.[X] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized sourcg)Ve have in the past, but not recently).

e. Indicate what kinds of information you share with prospective landlosid@dt all
that apply)

[] Criminal or drugrelated activity

4 Other (describe belowgshare names, addresses, phone numbers of prior

landlords, if requested.

(2) Waiting List Organization

a. With which of the followingprogram waiting lists is the section 8 tendmatsed
assistance waiting list merged? (select all that apply)
X]  None
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Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program
Other federal or local program (list below)

NN

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

XI  PHA main administrative office

[ ]  Other (list below)

(3) Search Time

a. [X] Yes[ ] No: Does the PHA give extensions on standaret&§ period to
search for a unit?

If yes, state circumstances belowadditional 60 days by request.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% median area income?

b. Preferences

1.[X] Yes[ | No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcomponeft) Specal purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in
the coming year? (select all that apply from either former Federal preferences or
other preferences)

Former Federal preferences

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victims of domestic violence

[]  Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction
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X DX

w

1

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list belom)HA/HOPE VI/DEMO/DISPO activity;

elderly, disabled, handicapped, displaced over other singles. Special
partners —administering selfsufficiency programs, programs for persons

with disabilities and drug rehabilitation prog rams.

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more oéthes
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences

1

Ot

[]
[]
[]
[]
2

[]
[]
2

4.

X
[]

Involuntary Displacemer({Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

her preferences (select all that apply)
Working families anl those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list belowglderly, disabled, handicapped, displaced
over other singles. Special partners operating self sufficiency programs
and programs for persons with disabilites.

Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique
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5. If the PHA plars to employ preferences for “residents who live and/or work in the
jurisdiction” (select one) N/A

[] This preference has previously been reviewed and approved by HUD
[] The PHA requests approval for this preference throbghRPHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegatpose section 8 program
administeredy the PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials

X
[]
[]  Other (list below)
b.
[]
X

How does the PHA announce the availability of any spegpiajose section 8
programs to the public?
Through published notices
Other (list below) Partners announce availability; PHA eligibility
staff/management staff make referrals; announcements at coordinating
agency meetingsbrums.

4. PHA Rent Determination Policies

[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHA's that do not administer public housing are not required to complete
subcomponent 4A.

(1) Income Based Rent Policies

Describe the PHA'’s income bad rent setting policy/ies for public housing using,
including discretionary (that is, not required by statute or regulation) income
disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

] The PHA will not employ any discretionary resgtting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent @ss HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))
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___Or___

4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Whatamount best reflects the PHA’s minimum rent? (select one)
(] $0

(1  $1$25

X $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption poliags?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.X] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjustezbme?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:
LHA excludes 15% of earned income for public housing residents.

d. Which of the discretionary (optional) deductions amd¥xclusions policies does
the PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than gemérentsetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances beld#b exclusion to
earned income.

Forhousehold heads

For other family members (18 years of age or older)

For transportation expenses

For the norreimbursed medical expenses of rdisabled or norelderly

families

Othe (describe below)

O OOXX X Ood
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments

[] Yes but only for some developments

XI No
2. For which kinds of developments are ceiling rents in place? (select all that apply)

[ ]  Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly
only)

[] For specifed general occupancy developments

[] For certain parts of developments; e.g., the hiigle portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces thast describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N

f. Rent redeterminations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below) (1) Report all changes in family composition within 10

days. (2) Reportincome increases only if a decrease has been requested

between annual recertifications.

X oo
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g.[] Yes[X] No: Does the PHA plan to implement individual saysnaccounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the marketbased flat rents, what sources of information did the PA use
to establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

X Survey of similar unassisted units the neighborhood

4 Other (list/describe belowRents of current PHA leaseholders.

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefi@sed assistance are not
required to complete selomponen4B. Unless otherwise specified, all questions in
this section apply only to the tenantbased section 8 assistance program
(vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards

Describe the voucher paymestandards and policies
a. What is the PHA’s payment standard? (select the category that best describes your
standard)
[[]  Atorabove 90% but below 100% of FMR
[] 100% of FMR
[[]  Above 100% but at or below 110%6 FMR
4 Above 110% of FMR (if HUD approved; describe circumstances below)
Certain census districts where rent comps warrant.
b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment
standard
Reflects market or submieet
Other (list below)
If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of th FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

S

XX X
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d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)

X Success rates of assisted families

XI  Rent burdens of assistéamilies

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

(1  $1$25

X $26%$50

b.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to
complete thissction. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’'s management structure and organization.

(select one)

] An organization chart showing the PHA’'s management structure and
organkation is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management
List Federal programs administered by the PHA, number of families served at the
beginning ofthe upcoming fiscal year, and expected turnover in each. (Use “NA”
to indicate that the PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchrs
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Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Ballard Towers

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents,
manuals and handbooks that contain the Agency’s rules, standards, and policies that
govern maintenance and management of public housingidimg a description of any
measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Management Personnel, Procurement, Asset Disposition, and
Admission & Continued Occupancy Policies, Lease, and
Ballard/Griffith House Rules.

Maintenance: Maintenance Plan, Schedule of Maintenance Charges,
and Cockroach Infestation Policy

(2) Section 8 Managementigt below)

Administrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete
component 6. Section®nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[] Yes[] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirentsrbelow:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

[ ] PHA development management offices

[ ]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ | No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiiitased assistance program and informal
hearirg procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted famsitentact to initiate the
informal review and informal hearing processes? (select all that apply)

[ ]  PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 ()]

Exemptiondrom Component 7: Section 8 only PHAs are not required to complete
this component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to compoent 7B. All other PHAs must complete 7A as instructed.
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(1) Capital Fund Program Annual Statement

Using parts I, 1l, and Il of the Annual Statement for the Capital Fund Program (CFP),
identify capital activities the PHA is proposing for the upcomyegr to ensure long

term physical and social viability of its public housing developments. This statement
can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templd@&, at the PHA’s optionby completing

and attaching a properly updated HtH2837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at AttachmentKY004a01

_or_

[] The Capital Fund Program Amial Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items.
This statement cabe completed by using the 5 Year Action Plan table provided in the
table library at the end of the PHA Plan templ&R by completing and attaching a
properly updated HUE52834.

a.[X] Yes[ ] No: Is the PHA providing amptional 5Year Action Plan for the
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program%ear Action Plan is provided as an attachment to
the PHA Plan at Attachment KY004a0l

_Or‘_

] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activiti es (NorCapital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify
any approved HOPE VI and/or public housing development or replacement activities
not described in the Capital Fund Program Annual Statement.
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X Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE Vievitalization grant (complete one set of
guestions for each grant)

1. Development nameCharlotte Court
2. Development (project) numbe€Y 004-002 and KY 004005
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
4 Activities pursuant to an approved Revitalization Plan

underway

X Yes[ ] No: c)Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:
Financial feasibility of making a Hope V1 application for
KY 4-1 Fowler Gardens andKY 4-3 Haverly-Caulder is
being considered.

X Yes[ ] No: d)Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
1) Georgetown St duplexes
2) 12" Street apartments
3) Sugar Mill apartments
4) Potential mixedfinance development opportunities being
explored:
a) joint venture with Habitat for Humanity
b) acquisition of property on Russell Cave Rd
c) leveraging Capital funds to obtain a loan or bond
issue
d) other opportunities that may present themselves

[ 1 Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not desrd in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only Pks4are not required to complete this section.

1.0X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p) in the plansEal Year? (If “No”, skip
to component 9; if “yes”, complete one activity description for
each developmentl)HA is studying the feasibility of
applying for a Demolition grant or pursuing Voluntary
Conversion of KY 4-1 and KY 4-3.

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete ¢hActivity
Description table below.)

Demolition/Disposition Activity Description

la. Development nam&owler Gardens
1b. Development (project) numbekKY 004-001

2. Activity type: Demolition)x]
Disposition[_]

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned applicationx]

4. Date application approved, submitted, or planned for submis@fig-04 fiscal year

5. Number of units affeted:30

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activit2004
b. Projected end date of activity2007

Demolition/Disposition Activity Description

la. Development nameétaverly-Caulder
1b. Development (project) numbeKY 004-003

2. Activity type: Demolition)X]
Disposition[ |

3. Application status (select one)
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Approved [_]
Submitted, pending approval |
Planned applicationx]

4. Date application approved, submitted, or planned for submisa@fi804 fiscal year

5. Number of units affectec®0

6. Coverage of action (selecten
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activit2004
b. Projected end date of activity2007

9. Designation of Public Housing for Occupancyby Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ | No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and famiewvith disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e)tive upcoming
fiscal year? (If “No”, skip to component 10. If “yes”,
complete one activity description for each development, unless
the PHA is eligible to complete a streamlined submission;
PHAs completing streamlined submissions may skip to
component @.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development nameGriffith Towers (Connie Griffith Manor)
1b. Development (project) numbekKY004-023

FY 2003 Annual Plan
Page32
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



2. Designation type:
Occupancy by onlyhe elderly <] (Near elderly & elderly 55 & over)
Occupancy by families with disabilitigs |
Occupancy by only elderly families and families with disabilitieg

3. Application status (select one)
Approved included in the PHA’'s Designation Plgx{
Submitted, pending approval |
Planned applicatioh ]

4.Date this designation approved, submitted, or planned for submids®2/97 .
Renewal application gproved for 2 year extension effective 2/13/02.

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X Revision of a previously approved Designation Plan?

6. Number of units affec 183

7. Coverage of action (select one)
[ ] Part of the development

X Total development

10. Conversion of Public Housing to TenanBased Assistance

[24 CFR Part 903.7 9 ())]
Exemptions from Component 10; Secti®mnly PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.0X] Yes[ | No: Have any of the PHA'’s developmentsportions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information forthis component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.
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Conversion of Public Housing Activity Description

la. Development name:
1b. Development (@ject) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[ ] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go 1o
block 5.)

4. Status of Conversion Plan (select the statement that best describes the curren
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conersion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means jother

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submited or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 pgrcent

[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other:(describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developments are subject to the Required Initial
Assessments? Answer: 11

b. How many of the PHA’s developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments
not general occupancy projects)?

Answer: 1
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c. How many Assessments were conducted for tHfeHA'’s covered
developments?
Answer: 11
d. Identify PHA developments that may be appropriate for conversion based on
the Required Initial Assessments:
Answer: None
e. If the PHA has not completed the Required Initial Assessments, describe the
status of these assssments:
Answer: N/A

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exemptions from Component 11A: Section 8yRHAS are not required to complete
11A.

1.[X] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an amato
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip
to componenhl1B; if “yes”, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected: 6. Coverage of action: (select one)
[ ] Part of the development
[ ] Total development

B. Section 8 Tenant Based Assistance

1.0X] Yes[ | No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a stredined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program

[ ] Yes[_ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

Lo
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b. PHA-established eligibility criteria

[ ] Yes[_] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option gram in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Selfsufficiency Programs
[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required
to complete this componengection 80nly PHAs are not required to complete sub
component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA entered into a cooperative agreement with tHéFTA
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agencydsalethat
apply)

Client referrals

] Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific social and sifficiency services and
programs to eligible families

[ ]  Jointly administer programs

] Partner to administer a HUD Welfate-Work voucher program

] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted famés in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admissido section 8 for certain public housing families
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PHA

participation

O oo o

Preferencel/eligibility for pult housing homeownership option

b. Economic and Social sedufficiency programs

[ ]Yes[ ] No:

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self

Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the

Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Programs. Ae position of the table may be

altered to facilitate its use. )

Services and Programs

Program Name & Estimate
Description (including d Size
location, if appropriate)

Allocation
Method
(waiting
list/random
selection/spec
ic
criteria/other)

Access
(devdopment office /
PHA main office /
other provider name

Eligibility
(public
housing or
section 8
participants o
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of
Participants
(start of FY 2001 Estimate

Participants

Actual Number of

(As of: DD/MM/YY)
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b.[] Yes[_] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutprequirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public hogsant determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission
andreexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of informatiohnall appropriate TANF
agencies
Other: (list below)

I I I R

C. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating
in PHDEP and Section 8 Only PHAs may skip to component 15. High Performing
and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan
with this PHA Plan mayldp to subcomponent D.

A. Need for measures to ensure the safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

] High incidence of violat and/or drugrelated crime in some or all of the PHA's
developments

[] High incidence of violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA's developments

] Residents fearful for their saffy and/or the safety of their children
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Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent anddougrelated crime

Other (describe below)

O 0

2. What information or data did the PHA use to determine the need for PHA actions
to improve safety of residents (select all that apply).
Safety and security survey of residen
Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of
graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs
Other (describe below)

N | [ O

3. Which developments areast affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adits, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordinan between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing
evaluation of drugeliminationplan
[] Police provide crime data to housing authority staff for analysis and action
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Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaselire law enforcement services

Other activities (list below)

O oo o

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2001 PHDEP funds must provide a PHDEP Piaeting
specified requirements prior to receipt of PHDEP funds.

X Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has he PHA included the PHDEP Plan for FY 2003 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
Attachment KY004e01

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.0X] Yes[ | No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ | No: Was the most recent fiscal atigdubmitted to HUD?
3.X Yes[_ ] No: Were there any findings as the result of that audit?
4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolvdihdings remain?_
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5.X Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from componeéd7: Section 8 Only PHAS are not required to complete
this component. High performing and small PHASs are not required to complete this
component.

1.[] Yes[X] No: Is the PHA engaging in any activities that will contribub the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that hamet been addressed elsewhere in this
PHRlan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)
Not applicable
[] Private management
[] Developmenbased accounting
[] Comprehensive stock asgssment
[] Other: (list below)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Pat 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.0X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were receitreelPHAMUST select one)
[[] Attached at Attachment
X]  Provided below:See below under #3
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3. In what manner did the PHA address those comments? (select all that apply)

[]
X

Considered comments, but determiriedt no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Two Resident Advisory Board meetinggere held regarding the Annual Plan
on January29, 2003 and March.9, 2003. A summary of the meetings can be
found below.

MAINTENANCE

RAB members were given a listing of proposed increases for standard
maintenance charges. It was explained that there had not been a revision to
standard charges in at least 5 years. Thesas a good bit of discussion
regarding the maintenance increase:

1. Are labor charges inclusive?

. Is there a charge for removing a washer/dryer from the back patio?
-A RAB member provided a phone number to call city personnel for
removal of appliances.

. Clarification re labor charge applied to standard charges.

. Inquiry re cost to replace light bulb.

. Standard charge vs night, weekend and holiday rates

. Screen charges and&tm door glass

. Is anything free? (Normal wear and tear)

N

~Noolhw

After obtaining answers to their questions, RAB determined that the increase
in charges was justified.

ADMISSION AND ELIGIBILITY
LHA proposed relaxing two eligibility criteria whictwould make it easier
for applicants to be admitted to our housing programs:

1. Reduce the requirement for 18 months housing reference to12 months.
e RAB agreed that 12 months housing reference was sufficient.

2. Reduce the number of months that a person who has been evicted from
LHA can be considered from eligibility from 12 to 6.

e RAB felt that 12 months for elighility to be re-considered should remain
as is. They also suggested that persons who were evicted forpayment
of rent be required to complete a budget counseling class, unless they
could provide at least 12 months of satisfactoryntgpayment historya
landlord (not a friend or relative.)
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OCCUPANCY

LHA proposed a late charge increase. An informal survey of Housing
Authorities and other Assisted Housing properties relative to late charges
taken by LHA was sharedvith the RAB. It was explained that there had not
been a late charge increase in more than 18 years. Several options were
explored. LHA settled on the first suggestion presented by the RAB of $15.

e Proposed that households in the Homeownership (H) @rogram who
forfeit their H. O. status may remain in the house as long as they meet
public housing Selfsufficiency criteria. RAB agreed.

e Advised RAB that HUD is considering making a $50.00 minimum rent
mandatory for all PHA’s. Propsed that LHA increase Minimum rent for
the next fiscal year to $50.00 for the Public Housing and Section 8
programs. Shared the results of an informal survey of Housing Authorities
taken by LHA re Minimum rents. There was not a great deal osdussion.
RAB felt that $50.00 was not an unreasonable amount to pay for housing.

e Advised that LHA proposed to return to the traditional method of
providing Utility Allowances (UA) i.e. rather than paying the full rent
amount and receiving a monthly UA check, the UA will be deducted from
rent and a lesser rent would be due LHA. After a few questions, RAB
indicated that either way was acceptable.

X]  Other: (list below)
Discussed towing of automobiles, new court costs, false rumor regarding
Seltsufficiency houses becoming avallée for Homeownership, Community
Service requirement being reactivated, S8tfficiency sites and criteria,
Flat Rent, Section 8 and Public Housing Homeownership programs, planned
renovations for the next fiscal year, bpe VI update, an overview of the
budget, closeout of PHDEP, new Resident training programs, Management
update from Housing Managers, Annual Plan public hearing and recent ice
storm.

B. Description of Election procesdor Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

FY 2003 Annual Plan
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3. Description of Resident Election Process

a. Nomination of candidas for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Seltnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHSsistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

NN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Bh
For each applicable Consolidated Plan, make the following statement (copy questions
as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name hekexington-Fayette Urban
County Government

2. The PHA has taken the following stefasensure consistency of this PHA Plan
with the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has patrticipated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

00O X OKX

4. The Consolidated Plaof the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe belo@harlotte Court HOPE VI
donation of land for development.
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D. Other Information Required by HUD
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Attachments

Use this section to provide amgditional attachments referenced in the Plans.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
Lexington-Fayette Urban County Housing Authority

Grant Type and Number:
Capital Fund Program Grant No: KY36-P004-501-03
Replacement Housing Factor Grant No:

Federal FY of Grar

X |Original Annual Statement I:l Reserve for Disasters/Emergencies

Performance and Evaluation Report for Period Ending:

|:| Revised Annual Statement (revision no: )

Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Costs Total ActL
No.
Original Revised Obligated
1 |Total non-CFP Funds
2 [1406 Operations 373,456.00
1408 Management Improvements Soft Costs 36,000.00
Management Improvements Hard Costs

4 |1410 Administration 186,128.40

5 1411 Audit

6 (1415 Liquidated Damages

7 1430 Fees and Costs 86,423.57

8 [1440 Site Acquisition

9 [1450 Site Improvement

10 |1460 Dwelling Structures 1,170,006.03

11 |1465.1 Dwelling Equipment -- Nonexpendable 15,270.00

12 |1470 Nondwelling Structures

13 |1475 Nondwelling Equipment

14 (1485 Demolition

15 |1490 Replacement Reserves

16 |1492 Moving to Work Demonstration

17 [1495.1 Relocation Costs

18 |1499 Development Activities

19 |Amount of Annual Grant (sum of lines 2-19)

$1,867,284.00

20 |Amount of line ” Related to LBP Activities

21 |Amount of line ? Related to Section 504 Compliance

22 |Amount of line ? Related to Security - Soft Costs

23 |Amount of line ? Related to Security - Hard Costs

24 |Amount of line ? Related to Energy Conservation Measures

25 |Collateralization Expenses or Debt Service

Capital Fund Program Tables Page 1
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Lexington-Fayette Urban County Housing Authority

Grant Type and Number:

Capital Fund Program Grant No: KY36-P004-501-03
Replacement Housing Factor Grant No:

Federal FY of Grant:7/2003

Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost
Number Categories Acct
Name/HA-Wide No.
Activities Obligated Expended
1. LHA Wide Operations 1406 373,456.00
Operations
2. LHA Wide Management Improvements 1408
Mgmt. Improvements Security Griffith 36,000.00
3. LHA Wide Administration 1410 186,128.40
Administration Administrative Salaries & Benefits prorated
among the following:
Mod Coordinators
Executive Director
Director of Finance
Director of Housing Management
Accounting Staff
Staff Facilitator
4. Fees & Costs AJE Fees and Costs 1430 86,423.57
AJ/E Services for design & contract administration 86,423.57

Capital Fund Progam Tables Page 2
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KY004b01

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Lexington-Fayette Urban County Housing Authority

Grant Type and Number:

Capital Fund Program Grant No: KY36-P004-501-03

Replacement Housing Factor Grant No:

Federal FY of Grant:7/2003

Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities Obligated Expended
Dwelling Structures 1460 30 1,170,006.03
5. LHA Wide Replacement Units KY 4-4 700,000.00
KY 4-1 a. Add split system furnace/AC units 126,000.00
b. Replace electrical panel boxes (upgrade) 33,000.00
c. Add primary trunk/Electrical lines to units 21,500.00
d. Replace gas hot water heaters 22,950.00
e. Paint electrical service panels 400.00
f. Replace kitchen sinks, cabinets & counter tops 62,450.16
g. Range hoods (est. 100.00 X 30) 3,000.00
h. Add grease splach panel 1,500.00
i. Replace ceramic tile & vinyl tile 44,200.00
j. Replace interior doors & hardware 17,410.00
k. Replace bath fixtures (toilets,sinks, tubs, showers & medicine cabinest) 23,340.00
KY 4-1 & 4-3  |Roof Replacements 114,255.87
6. LHA -Wide Dwelling Equipment (KY 4-1) 1465 15,270.00
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KY004b01

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Lexington-Fayette Urban County Housing Authority

Grant Type and Number:
Capital Fund Program Grant No: KY36-P004-501-03
Replacement Housing Factor Grant No:

Federal FY of Grant:7/2003

Development Number
Name/HA-Wide
Activities

All Fund Opligated
(Quarter Ending Date)

All Fund Expended
(Quarter Ending Date)

Reason for Revised Target Dates

Original

Revised

Actual

Original

Revised Actual

(1) Operations

09/30/05

09/30/06

(2) LHA Wide-Mgmt. Improvements

(3) LHA Wide- Administration

(4) Fees & Costs

(5) Dwelling Structure

(6) Dwelling Equipment

Capital Fund Program Tables Page 4



Capital Fund Program Five-Year Action Plan

Original 5-Year Plan

Part I: Summary ] Revision No:
PHA Name
LEXINGTON-FAYETTE URBAN COUNTY HOUSING AUTHORITY
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4
Number/Name FFY 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
HA-Wide PHAFY: PHAFY: PHAFY:
Operations 373,456.00 373,456.00 373,456.00
Management Improvements 36,000.00 36,000.00 36,000.00
Administration 186,128.40 186,128.40 186,128.40
A& E Fees 55,569.60 55,569.60 55,569.60
LHA Wide 700,000.00 700,000.00 700,000.00
KY 4-3 Havely-Caulder 500,860.00 500,860.00 500,860.00
LHA Wide Annual 15,270.00 15,270.00 15,270.00
Statement

Total CFP Funds (Est.) 1,867,284.00 1,867,284.00 1,867,284.00
Total Replacement Housing Factor Funds 0.00 0.00 0.00

Capital Fund Program Tables Page 5
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Work Statement for Year 5
FFY Grant: 2007
PHA FY:

373,456.00

36,000.00

186,128.40

55,569.60

700,000.00

500,860.00

15,270.00

1,867,284.00

0.00

KY004b01



KY004b01

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2004 Activities for Year 2005
FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Costs Development Major Work Estimated Costs
Number/Name Categories Number/Name Categories

LHA Wide Operations 373,456.00 LHA Wide Operations 373,456.00
LHA Wide Mgmt Improvements (Security at Griffith) 36,000.00 LHA Wide Mgmt Improvements (Security at Griffith) 36,000.00
LHA Wide Administration 186,128.40 LHA Wide Administration 186,128.40
LHA Wide A& E Fees 55,569.60 LHA Wide A & E Fees 55,569.60
TOTAL 651,154.00 TOTAL 651,154.00

LHA-Wide citywide public housing replacement units (KY 4-4) 700,000.00 LHA-Wide citywide public housing replacement units (KY 4-4) 700,000.00
KY 4-3 Haverly-Caulder Add split system furnace/AC units 236,000.00(KY 4-3 Haverly-Caulder Add split system furnace/AC units 236,000.00
(30 units) Replace electrical panel boxes (upgrade) 33,000.00 (30 units) Replace electrical panel boxes (upgrade) 33,000.00
Add primary trunk/Electrical lines to units 21,500.00 Add primary trunk/Electrical lines to units 21,500.00

Replace gas hot water heaters 22,950.00 Replace gas hot water heaters 22,950.00

Paint electrical service panels 400.00 Paint electrical service panels 400.00

Replace kitchen sinks 13,320.00 Replace kitchen sinks 13,320.00

Range hoods 3,000.00 Range hoods 3,000.00

Add grease splash panel 1,500.00, Add grease splash panel 1,500.00

Replace medicine cabinets 2,580.00 Replace medicine cabinets 2,580.00

Replace ceramic tile & vinyl tile 44,200.00 Replace ceramic tile & vinyl tile 44,200.00

Replace interior doors & hardware 17,410.00 Replace interior doors & hardware 17,410.00

Replace kitchen cabinets 54,600.00 Replace kitchen cabinets 54,600.00

Replace bath fixtures (toilets,sinks, tubs, showers) 44,100.00 Replace bath fixtures (toilets,sinks, tubs, showers) 44,100.00

Replace kitchen countertops 6,300.00 Replace kitchen countertops 6,300.00

TOTAL 500,860.00 TOTAL 500,860.00

KY 4-3 Haverly-Caulder KY 4-3 Haverly-Caulder

(30 units) Replace ranges & Refrigerators 15,270.00 (30 units) Replace ranges & Refrigerators 15,270.00

Total CFP Estimated Costs

$1,867,284.00

Total CFP Estimated Costs

$1,867,284.00




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Total CFP Estimated Costs

$1,867,284.00

Total CFP Estimated Costs

Activities for Year: 2006 Activities for Year 2007
FFY Grant: 2006 FFY Grant: 2007
PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Costs Development Major Work Estimated Costs
Number/Name Categories Number/Name Categories

LHA Wide Operations 373,456.00: LHA Wide Operations 373,456.00
LHA Wide Mgmt Improvements (Security at Griffith) 36,000.00 LHA Wide Mgmt Improvements (Security at Griffith) 36,000.00
LHA Wide Administration 186,128.40 LHA Wide Administration 186,128.40
LHA Wide A & E Fees 55,569.60 LHA Wide A& E Fees 55,569.60
TOTAL 651,154.00 TOTAL 651,154.00

LHA-Wide citywide public housing replacement units (KY 4-4) 700,000.00 LHA-Wide citywide public housing replacement units (KY 4-4) 700,000.00
KY 4-3 Haverly-Caulder |Add split system furnace/AC units 236,000.00|KY 4-3 Haverly-Caulder |Add split system furnace/AC units 236,000.00
(30 units) Replace electrical panel boxes (upgrade) 33,000.00 (30 units) Replace electrical panel boxes (upgrade) 33,000.00
Add primary trunk/Electrical lines to units 21,500.00 Add primary trunk/Electrical lines to units 21,500.00

Replace gas hot water heaters 22,950.00 Replace gas hot water heaters 22,950.00

Paint electrical service panels 400.00 Paint electrical service panels 400.00

Replace kitchen sinks 13,320.00, Replace kitchen sinks 13,320.00

Range hoods 3,000.00 Range hoods 3,000.00

Add grease splash panel 1,500.00 Add grease splash panel 1,500.00

Replace medicine cabinets 2,580.00 Replace medicine cabinets 2,580.00

Replace ceramic tile & vinyl tile 44,200.00 Replace ceramic tile & vinyl tile 44,200.00

Replace interior doors & hardware 17,410.00 Replace interior doors & hardware 17,410.00

Replace kitchen cabinets 54,600.00 Replace kitchen cabinets 54,600.00

Replace bath fixtures (toilets,sinks, tubs, showers) 44,100.00 Replace bath fixtures (toilets,sinks, tubs, showers) 44,100.00

Replace kitchen countertops 6,300.00 Replace kitchen countertops 6,300.00

TOTAL 500,860.00 TOTAL 500,860.00

KY 4-3 Haverly-Caulder KY 4-3 Haverly-Caulder

(30 units) Replace ranges & Refrigerators 15,270.00 (30 units) Replace ranges & Refrigerators 15,270.00

$1,867,284.00

Capital Fund Program Tables Page 6
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|ANNUAL STATEMENT / PERFORMANCE and EVALUATION REPORT

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Part I: Summary

PHA Name:

Grant Type and Number

Capital Fund Program Grant No.

KY36-P004-501-00

Federal FY of Grant :

Lexington-Fayette Urban County Housing Authority Replacement Housing Factor Grant No: 2000
Original Annual Statement \_I Reserve for Disasters/Emergencies I_I Revised Annual Statement/Revision No.
TIPerformance and Evaluation Report for Yr Ending 3/31/2003 ’—IFinaI Performance and Evaluation Report
Line Total Estimated Cost Total Actual Cost
No. Summary by Development Account | Original Revised Obligated Expended
1 |Total Non-CFP Funds
2 |1406 Operations $617,874.00 $617,874.00 $617,874.00 $617,874.00
3 |1408 Management Improvements Soft Costs $207,078.00 $62,946.34 $62,946.34 $20,542.79
Management Improvements Hard Costs
4 |1410 Administration $216,254.00 $248,141.39 $248,141.39 $243,967.76
5 1411 Audit
6 (1415 Liguidated Damages
7 11430 Fees and Costs $194,136.00 $120,384.68 $120,384.68 $60,300.17
8 [1440 Site Acquisition
9 [1450 Site Improvement $214,018.00 $44,663.01 $44,663.01 $31,304.50
10 |1460 Dwelling Structures $1,640,011.00 $1,824,180.47 $1,824,180.47 $1,779,926.42
11 |1465.1 Dwelling Equipment -- Nonexpendable $48,170.00 $48,170.00 $11,230.00
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment $119,011.11 $119,011.11 $118,611.11
14 1485 Demolition
15 |1490 Replacement Reserves
16 |1492 Moving to Work Demonstration
17 [1495.1 Relocation Costs $4,000.00 $4,000.00 $4,000.00

18 |1498 Mod Used for Development

19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant (Sum of lines 2-19)

$3,089,371.00

$3,089,371.00

$3,089,371.00

$2,887,756.75

21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Compliance

23 |Amount of line 20 Related to Security

24 |Amount of line 20 Related to Energy Conservation Measures

25 |Collateralization Expenses or Debt Service

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page 1 of 1



ANNUAL STATEMENT/PERFORMANCE AND EVALUATION REPORT
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

U.S. Department of Housing and Urban Development

PHA Name: Grant Type and Number Federal FY of Grant :
Capital Fund Program Grant No: KY36-P004-501-00 03/31/03 2000
Lexington-Fayette Urban County Housing Authority Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Development [Quantity Original Revised Funds Funds Status
HA-Wide Major Work Categories Account Obligated Expended of
Activities Number Work
1. LHA-wide General Operating 1406 617,874.00 617,874.00 617,874.00 617,874.00)COMPLETED
Operations Subsidy
2. LHA-wide Mgmt. Improvements 1408 207,078.00 62,946.34 62,946.34 20,542.79
Mgmt. a. Resident Employment 84,692.68 3,626.55 3,626.55 3,325.00freduced by 3135.29 1408
Improvement Program-Employment Training, reduced by 5750.00 1430
Grounds Maintenance
b. Upgrade Computer 73,692.66 3,488.16 3,488.16 3,488.16] COMPLETED
System (Gorrell's) 5,796.13 5,796.13 5,796.13]COMPLETED
EMPHASYS TECH 4,336.21 4,336.21 4,336.21]COMPLETED
c. Telecommunications 48,692.66
Upgrade-Mobile phones,
Radios & base systems
d. HJ Financial Group (Project based accounting system study) 3,510.29 3,510.29 3,135.29
e. Quadel Consulting 41,727.00 41,727.00 0.00
f. Elliotts Safety & Security Constitution  [KY 4-9 462.00 462.00 462.00J]COMPLETED
3. LHA-wide Administration 1410 216,254.00 248,141.39 248,141.39 243,967.76
Administration a. MOD Coordinator 48,317.95 48,317.95)COMPLETED
Salary & Benefits
b. Administrative salaries 196,578.01 192,404.38]
prorated among the following:
-Executive Director
-Director of Finance
-Director of Operations
-Accounting Assistant
c. Legal expenses 1,790.94 1,790.94
d. Bid advertisement (KY 4-23) 462.10 462.10
Lynn Imaging (4-8) 250.49 250.49
Lynn Imaging (4-12) 741.90 741.90
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ANNUAL STATEMENT/PERFORMANCE AND EVALUATION REPORT
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

U.S. Department of Housing and Urban Development

PHA Name:

Grant Type and Number

Federal FY of Grant :

Capital Fund Program Grant No: KY36-P004-501-00 03/31/03 2000
Lexington-Fayette Urban County Housing Authority Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Development | Quantity Original Revised Funds Funds Status
HA-Wide Major Work Categories Account Obligated Expended of
Activities Number Work
4. Fees and A/E Fees and Costs 1430 194,136.00 120,384.68 120,384.68 60,300.17
Cost AJE Services/Master Plan Services 194,136.00
Steve Albert KY 4-9(balance in 708) 20,400.15 20,400.15 14,940.56
Steve Albert KY 4-12 20,947.50 20,947.50 16,758.00
Steve Albert  KY 4-23 (Fire Alarm System) 6,492.94 6,492.94 5,089.80
KY 4-1, 4-3, 4-9, 4-12, 4-13, 4-14, 4-15
KY 4-9 Morrow & Cobb Pine Valley 890.00 890.00 890.00JCOMPLETED
SCBKY 4-1, 4-3 & 4-4 BG Revitalization (balance in 708) 38,195.00 38,195.00 900.00,
Durvernay & Brooks BGA Revitalization (balance in 708) 11,459.19 11,459.19 109.19
M G ASSOCIATES KY 4-19 13,183.91 13,183.91 13,183.91|COMPLETED
Steve Albert KY 4-3 (Fire Damaged) Units 1,936.40 1,936.40 1,549.12]
Lexington Herald-Leader bids(KY 4-12) 513.45 513.45 513.45|COMPLETED
Lexington Herald-Leader re-bids(KY 4-12) 616.14 616.14 616.14|COMPLETED
Springfield Wholesale Supply 5,750.00 5,750.00 5,750.00JCOMPLETED
Site Improvements 1450 214,018.00 44,663.01 44,663.01 31,304.50,
5. KY 4-1 Site Drainage & Side walks 11,950.85
KY 4-3 |[Site Drainage & Side walks 11,950.85
KY 4-9 |Regrade yards/wrought iron fencing/concrete walks 133,425.90
KY 4-12 (Water damage repair/prevention 15,837.85
KY 4-14 [Sidewalk repairs 14,450.85
KY 4-15 |[Sidewalk repairs 14,450.85
KY 4-21 |Site Drainage 11,950.85
KY 4-9 [Sharp Lawn 22,529.50 22,529.50 22,529.50JCOMPLETED
KY 4-9 |Lexington Tree Service 1,625.00 1,625.00 1,625.00JCOMPLETED
KY 4-9 Dumpster for Constitution 950.00 950.00 950.00JCOMPLETED
KY 4-9 Sharp Lawn (Landscaping Pine Valley) 19,558.51 19,558.51 6,200.00
Dwelling Structures 1460 1,640,011.00 1,824,180.47 1,824,180.47 1,779,926.42
6. KY 4-9 a. Install A/C, replace kitchen cabinets/counters 727,588.00
b. Renovation 1,696,935.47 1,696,935.47 1,652,681.42
Bainbridge Ct, Constitution Sq & Pine Valley
Remainder of R A Williams contract from 708
KY 4-23  |FIRE ALARM UPGRADE (General Sound) 127,245.00 127,245.00 127,245.00]completed
KY 4-12 Install A/C (9units) install vinyl flooring 336,966.75
KY 4-13 Install A/C (36units), carpet bedrooms 575,456.25
KY 4-9 Appliances 1465 0.00 48,170.00 11,230.00
Non-Dwelling Equipment 1475 28,123.00 119,011.11 118,611.11
KY 4-9 Office Security System (SimplexGrinnell) 2,185.00 2,185.00 1,785.00|
LHA wide 16 computers (Gateway) 22,505.00 22,505.00 22,505.00,
Tape drive & cartridges 2,583.00 2,583.00 2,583.00
Pomeroy Computer Resources 2 CHECKS 74,130.28 74,130.28,
WORLD WIDE TECHNOLOGY 17,607.83 17,607.83
KY 4-9 |Relocation 1495 850.00 4,000.00 4,000.00JCOMPLETED
Page 2 of 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

U.S. Department of Housing and Urban Development

PHA Name:

Lexington-Fayette Urban County Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

KY36-P004-501-00

Federal FY of Grant :
2000
03/31/03

Development
Number/Name All Funds Obligated (Quarter Ending Date)
HA-Wide

All Funds Expended (Quarter Ending Date )

Activities Original Revised Actual

Original

Revised

Actual

Reasons for Revised Target Dates

@

Operations March 02 September 02 September 02

(2) LHA-Wide
Mgmt Imp.

(3) LHA-Wide

Adm.

(4) Fees &
Cost

(5) KY
4-1,4-3,4-9,4-12,
4-14,4-15,4-21

6) KY
4-1,4-12,4-13

(7)  KY4-4
Aspendale

8 Ky4-8
Pimlico

September 03




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Lexington-Fayette Urban County Housing Authority

Grant Type and Number:

Capital Fund Program Grant No: KY36-P004-501-01
Replacement Housing Factor Grant No:

Federal FY of Grant: July 2001

X |Performance and Evaluation Report for Period Ending:

Original Annual Statement I:l Reserve for Disasters/Emergencies

03/31/03

|:| Revised Annual Statement (revision no: )

Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Costs Total Actual Cost
No. Unapproved Revision work in progress
Original Revised Obligated Expended
1 |Total non-CFP Funds
2 |1406 Operations $498,525.60 $498,525.60 $498,525.60 $498,525.60
3 [1408 Management Improvements Soft Costs $498,525.60 $130,000.00 $50,000.00 $50,000.00
Management Improvements Hard Costs

4 |1410 Administration $249,262.80 $249,262.80 $249,262.80 $172,293.66
5 [1411 Audit
6 [1415 Liquidated Damages
7 [1430 Fees and Costs $106,682.10 $26,407.91 $26,407.91 $22,921.87
8 [1440 Site Acquisition $1,625.79 $1,625.79
9 [1450 Site Improvement $267,411.00 $263,938.19 $263,938.19 $219,722.60
10 |1460 Dwelling Structures $817,410.00 $1,324,493.50 $1,323,098.50 $83,675.91
11 |1465.1 Dwelling Equipment -- Nonexpendable $54,810.90 $0.00 $0.00 $0.00
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment $79,769.21 $61,887.96

14 (1485 Demolition

15 [1490 Replacement Reserves

16 |1492 Moving to Work Demonstration

17 |1495.1 Relocation Costs

1460 Includes G'town P

H Units

18 |1499 Development Activities

Balance to be charged

to 501-02

19 |Amount of Annual Grant (sum of lines 2-19)

$2, 492, 628. 00

$2, 492, 628. 00

$2, 492, 628. 00

$1, 110, 653. 39

20 |Amount of line 20 Related to LBP Activities

21 |Amount of line 20 Related to Section 504 Compliance

22 |Amount of line 20 Related to Security - Soft Costs

23 |Amount of line 20 Related to Security - Hard Costs

24 |Amount of line 20 Related to Energy Conservation Measures

25 |Collateralization Expenses or Debt Service

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page | of |




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number:

| Federal FY of Grant: July 2001

Lexington-Fayette Urban County Housing Authority Capital Fund Program Grant No: KY36-P004-501-01 03/31/03
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No. Obligated Expended
Activities
1. LHA Wide Operations 1406 498,525.60 498,525.60 498,525.60 Completed
Operations
2. LHA Wide Mgmt. Improvements 1408 498,525.60 130, 000. 00 50, 000. 00 50, 000. 00 Completed
Mgmt Improvements |Resident Employment Program 90,000.00 0. 00
Upgrade Computer System 158,525.60 0. 00
Telecommunications Upgrade 50,000.00 80, 000. 00
Vehicles/Equipment 150,000.00 0. 00
Security Services Griffith 50,000.00 50, 000. 00 50, 000. 00 50, 000. 00
3. LHA Wide Administration 1410 249,262.80 249,262.80 249, 262. 80 172, 293. 66
Administration Administrative Salaries & Benefits prorated among the following: 171,917.13
Mod Coordinator 30,138.66 30,138.66 30, 138. 66
Executive Director 62,218.48 62,218.48 62, 218. 48
Director of Finance 19,603.07 19,603.07 19, 603. 07
Director of Housing Management 30,292.08 30,292.08 30, 292. 08
Accounting Staff 70,624.77 70,624.77 70,624.77
Staff Facilitator 36,385.74 36,385.74 36, 009. 21
BID KY 4-8 0.00 376. 53 376. 53 376. 53|conpl et ed
4. Fees & Costs AJE Fees and Costs 1430 106,682.10 26, 407.91 26, 407.91 22,921. 87
AJE Services/Master Plan Services
A&E Pimlico Shingles (Albert & Associates) 4-8 0.00 13, 196. 91 13,196. 91 9, 710. 87
Lead Inspection (4-8) LFUCG 0.00 13, 211. 00 13, 211. 00 13, 211. 00|conpl et ed
5. Property Purchase |Property Purchase 1440 1,625.79 1,625.79 Completed
571 Georgetown St (bal of what City did not pay) 0. 00 230.79 230.79
Survey KY 4-12 0. 00 1, 395. 00 1, 395. 00

Page 1 of 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number:

| Federal FY of Grant: July 2001

Lexington-Fayette Urban County Housing Authority Capital Fund Program Grant No: KY36-P004-501-01 03/31/03
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No. Obligated Expended
Activities
Site Improvements 1450 267,411.00]  263,938.19 263,938.19 $219,722.60
5. KY 4-7 a. replace/repair/recaulk sidewalk/curbs 2350 10,450.00
b. replace/paint/repair handrails & wrought iron 1605 8,100.00
c. add exterior lightning & metal poles & paint 53 51,410.00
d. wash/seal wood privacy fence/paint fencing-wrought iron
at patios and perimeter, replace 20 feet of wood privacy fence 3020 6,400.00
e. repair damaged keystone wall sections 50 1,500.00
f. reseed lawn. Add trees & shrubs 1267 10,530.00
g.overlay asphalt, restripe parking spaces, seal asphalt 5906 11,103.00
h. roof replace/repair, repair gutters/downspouts, add ridge vents 1590 9,082.00
i. repair brick, repair/replace vinyl siding, remove grafetti 1700 1,300.00
j. replace windows, screen and frames 550 3,780.00
k. replace front & rear entry door, replace stormdoor & hardware 282 20,616.00
KY 4-8 a. install exterior condensing unit cages 8 2,400.00
b. repair damaged shingles,gutters & downspouts( Central Ky Contracting-roof 700 3,760.00 $263,938.19 263,938.19 $219,722.60
c. tuckpoint.caulk mortar joints 500 4,000.00
d. caulk expansion joints, paint/caulk lintels 2400 9,600.00
e. add trees & shrubs, re-seed lawn areas 3577 19,171.00
KY 4-9 Dumpster for Constitution Apts 0.00
KY 4-12 a. pressure wash/seal wood privacy fence, seal deck 1380 1,830.00
b. replace fence section-wood privacy, replace 4 feet wood privacy
fence with chain link 160 2,000.00
c. remove/replace caulk at sidewalks/driveways, replace concrete
driveway section 504 1,728.00
d. replace wood stoops at patios 12 1,200.00
e. add lights-20 feet metal poles 4 10,700.00
f. add planting trees, prune/trim trees 12 5,720.00
g. re-grade lawns at sidewalks, re-seed lawns 150 520.00
h. replace patio doors & add prefabricated canopies 5 7,500.00
i. repair vinyl siding 1000 4,000.00
j. repair/replace damaged window units 100 2,500.00
k. remove.repalce cault at window units 800 1,600.00
|. replace storm doors 20 1,210.00
m. paint lintels, door frames,ceilings, gas meters, gable vents 20 2,000.00
KY 4-13 a. seal wood privacy fence 10680 10,680.00
b. install fence - 4 feet chain link 200 1,600.00
c. repair damaged shingles & ridge vents,repair damaged gutter/downspouts 700 2,700.00
d. remove/replace caulk at sidewalks, buildings & diveways 2020 4,040.00
e. paint lintels, door frames, gas meters & gable vents 60 6,000.00
f. sealcost/crackseal asphalt parking lot, restripe parking lot 3772 4,841.00
g. regrade/reseed lawn areas, paint wrought iron fence, add trees&shrubs 377 3,480.00
h. seal wood patio decks 2400 2,400.00
KY 4-21 a. replace trees 18 5,220.00
b. repair damaged shingles & ridge vents, repair damaged gutter/downspouts 300 1,150.00
KY 4-23 a. add drip edge at 10th floor concrete beam south side 320 3,200.00
b. repair cracks in foundation at cooling tower 20 40.00
c. replace/repair & refinish benches by walking track/entrance 10 1,200.00
d. pressure wash & seal wood fence at walking area & cooling tower, seal
wood planter boxes by walking track 2040 2,280.00
e. add planting rear patio and building -trees & shrubs 8 1,020.00
f. replace damaged windows 70 1,750.00
g. paint exterior gas line by mechanical room 100 100.00

Page 2 of 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number: Federal FY of Grant: July 2001
Lexington-Fayette Urban County Housing Authority Capital Fund Program Grant No: KY36-P004-501-01 03/31/03
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quanity | Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No. Obligated Expended
Activities
Dwelling Structure 1460 783,603.00{ 1,323,098.50| 1,323,098.50 83,675.91
6. KY 4-7 a. replace kitchen cabinets base 150 3,000.00
b. add splash panels at ranges, replace range hoods 83 3,895.00
c. replace bathroom exhaust fans 33 4,719.00
d. install GFI in kitchen and bathrooms 204 10,404.00
e. add DX coll, refrigerant lines & condensers to furnaces 68| 170,000.00
f. replace electrical panel boxes (upgrade) 68 74,800.00
g. install dryer vents through outside wall 54 16,200.00
h. paint electrical service panels 11 1,100.00
i. replace ceramic tile 600 3,210.00
j. replace countertops in kitchen 680 20,400.00
KY 4-8 a. Install GFCI receptacles-kitchen & bathrooms 412 20,600.00
b. add split-system furnance/AC units 5 21,000.00
c. convert electric to split-system A/C unit 3 22,500.00
d. replace/upgrade electrical panel boxes 8 8,800.00
e. replace mechanical room door, frame & hardware 206 39,323.00
f. convert electric water heaters to natural gas units 3 3,300.00
g. replace window screens and frames 40 5,120.00
h. paint electrical service panels 30 3,000.00
I. Remove grafetti 1000 1,700.00
KY 4-9 R A WILLIAMS (Balance from 707, 708 & 501-00) 0.00 304,536.65 304,536.65
KY 4-12 a. add split-system Furnances/AC units 20 84,000.00
b. replace smoke detectors 20 2,520.00
c. replace interior doors & hardware 12 1,012.00
H & N Contracting-Renovation KY 4-12 20 0.00 418,950.00 418,950.00 $83,675.91
KY 4-13 add DX coils, refrigerant lines and condensing units 96| 240,000.00
KY 4-23 a. add/replace GFCI receptacles 120 6,000.00
b. replace water heaters 2 1,000.00
c. replace remaining mini-blinds 160 16,000.00
LHA Wide Georgetown Street PH Units approx 119,986.83ea (6 units)|Bal in 501-02 599,611.85 599,611.85
461, 465, 467 & 471 Georgetown St units
7. LHA Wide |Non-Dwelling Equipment - telephone system Exp@nets | 1475 79,769.21 61,887.96

page 3 of 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Lexington-Fayette Urban County Housing Authority

Grant Type and Number:

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

KY36-P004-501-01

Federal FY of Grant: July 2001

Development Number
Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

(Quarter Ending Date)

All Fund Expended

03/31/03

Reason for Revised Target Dates

Original

Revised

Actual

Original

Revised

Actual

09/30/03

09/30/05

(1) Operations

(2) LHA Wide Mgmt Imp.

(3) Administration

(4) Fees & Cost

(5) KY 4-7

KY 4-8
KY 4-12

KY 4-13

KY 4-21

KY 4-23

(6) KY 4-7

KY 4-8

KY 4-12

KY 4-13

KY 4-23

(7)LHA Wide DW Equip.




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Lexington-Fayette Urban County Housing Authority

Grant Type and Number:
Capital Fund Program Grant No: KY36-P004-501-02
Replacement Housing Factor Grant No:

Federal FY of Grant: July 2002

Original Annual Statement

X |Performance and Evaluation Report for Period Ending:

I:l Reserve for Disasters/Emergencies

03/31/03

|:| Revised Annual Statement (revision no: )

Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Costs Total Actual Cost
No. 2/21/2003
Original Revised Obligated Expended

1 |Total non-CFP Funds
2 |1406 Operations $498,525.60 373,456.00 373,456.00 373,456.00
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs
4 |1410 Administration $199,262.80 149,383.00 149,383.00 62,838.95
5 [1411 Audit
6 [1415 Liquidated Damages
7 [1430 Fees and Costs $94,839.60 94,839.60 128,596.00 69,514.66
8 [1440 Site Acquisition 20,996.44 4,525.00
9 [1450 Site Improvement 2,508.10
10 |1460 Dwelling Structures $700,000.00 249,605.40 366,844.46 0.00
11 [1465.1 Dwelling Equipment -- Nonexpendable
12 |1470 Nondwelling Structures $1,000,000.00 1,000,000.00 811,270.00 109,085.00
13 [1475 Nondwelling Equipment
14 |1485 Demolition 14,230.00 0.00
15 [1490 Replacement Reserves
16 |1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs
18 |1499 Development Activities
19 |Amount of Annual Grant (sum of lines 2-19) $2, 492, 628. 00 $1, 867, 284. 00 $1, 867, 284. 00 $619, 419. 61

20 |Amount of line 20 Related to LBP Activities

HUD Approved Amount

21 |Amount of line 20 Related to Section 504 Compliance

$1,867,284.00

22 |Amount of line 20 Related to Security - Soft Costs

23 |Amount of line 20 Related to Security - Hard Costs

24 |Amount of line 20 Related to Energy Conservation Measures

All blue items is what HUD acutally approved

25 |Collateralization Expenses or Debt Service

Green is what was discussed in the 2-5-03 CF Meeting

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page | of |




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number:

| Federal FY of Grant: July 2002

Lexington-Fayette Urban County Housing Authority Capital Fund Program Grant No: KY36-P004-501-02 03/31/03
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. |Quanity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No. Obligated Expended
Activities
1. LHA Wide Operations 1406 498,525.60 373,456.00 373,456.00 373, 456. 00 Completed
Operations
2. LHA Wide Administration 1410 199,262.80 149, 383. 00 149, 383. 00 62, 838. 95
Administration Administrative Salaries & Benefits prorated among the following: 148, 763. 02 62, 376. 85
Mod Coordinator 30,138.66 21, 825. 36
Executive Director 49,718.48 41, 405. 18
Director of Finance 19,603.07 11, 289. 77
Director of Housing Management 30,292.08 21,978.78
Accounting Staff 45,624.77 37, 311. 47
Staff Facilitator 23,885.74 15,572. 44
Lexington Herald Leader bids Central Office 462. 10 462. 10|conpl et ed
Greenebaum Doll McDonald (GT scattered sites 157. 88 0. 00
3. Fees & Costs A/E Fees and Costs 1430 94,839.60 94, 839. 60 128, 596. 00 69, 514. 66
A/E Services for design & contract administration 44,839.60
Sherman Carter Barnhart (Central Office) 70, 000. 00 70, 000. 00 66, 064. 66
Asbestos Sampling 571 Georgetown St 3, 450. 00 3, 450. 00|conpl et ed
Utility Study by Engineering Consultant 50,000.00 24, 839. 60
Fayette Co Clerk-amend Dev Plat Central Office 11. 50 0. 00
Fay Co Clerk Dev Plan 465/467GT,461 Michigan 23.00 0. 00
Fay Co Clerk Zone Change 465/467GT 11. 50 0. 00
Sherman Carter Barnhart (Georgetown Scattered Sites) 12, 250. 00 0. 00
LOX Consulting Phase 1-531 E 3rd St 2, 850. 00
Quadel reorganization input (AS 3/31/03) 40, 000. 00

Page 1 of 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number: Federal FY of Grant: July 2002
Lexington-Fayette Urban County Housing Authority Capital Fund Program Grant No: KY36-P004-501-02 03/31/03
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide| No. Obligated Expended
Activities
4. LHA Wide |Property Purchase 1440 20,996.44 4,525. 00
Appraisal (531 E. 3rd Street) Galloway Appraisal 0.00 250.00 250. 00|COMPLETED
Survey (531 E. 3rd Street) Morrow & Cobb 1,105.00 1105. 00
Survey & Appraisal 571 Georgetown Street 1,700.00
Survey - Morrow & Cobb Central Office 3,170.00 3170. 00
Greenebaum Doll & McDonald (531 E. 3rd St) 281.45
Purchase 531 East 3rd 11,000.00
5. KY 4-4 |Lex Tree Ser. (bal from BG Tree removal after ice storm 1450 0 2,508.10
Greenebaum Doll & McDonald (531 E. 3rd St) Title search 700.44
Greenebaum Doll & McDonald (531 E. 3rd St) Title search 281.45
5. LHA - Wide |Dwelling Structure 1460 326,544.00 249,605.40 366,844.46 0.00
Debt service to repay loan for replacement
of Public Housing units (KY 4-4)
LHA Wide a. Balance needed for G'town St. PH Units 6 units 120,309.13
KY 4-1 & 4-3  |b. Roof Repair $500,000.00 approx (Bal to go to 501-03) 175,553.99|3/17/03 decrease.by 33886.55 change has not been recorde(
original 325,534.87 decrease 33886.55 now 291648.32
decrease again by 1395.00 now 290,253.32
decrease by 2508.10 1450 now 287745.22
decrease by 11281.45 1440 now 276,463.77
decrease by 41857.69 now 234,605.98
decrease by 42508.10 now 192097.88
decrease by 462.00 now 191,635.88
decrease by 16081.89 no w 175,553.99
KY 4-9 c. Balance of RA Williams 70,981.34
d. Purchase of 531 E 3rd St
6. LHA - Wide |Non-dwelling Structures 1470 1,000,000.00 811,270.00 109,085.00
Costs to construct maintenance facility ( EH Construction) 811,270.00 109,085.00
7. Demo Demolition 1485 0.00 14,230.00
Demolition of 465, 467 & 571 Georgetown Street 14,230.00

page 2 of 2



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:
Lexington-Fayette Urban County Housing Authority

Grant Type and Number:
Capital Fund Program Grant No: KY.KY36-P004-501-02
Replacement Housing Factor Grant No:

Federal FY of Grant: July 2002

Development Number All Fund Obligated All Fund Expended Reason for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities 03/31/03
Original Revised Actual Original Revised Actual
(1) Operations 09/30/04 09/30/05

(2) LHA- Administration

(3) Fees & Costs

(4) LHA Wide - DW Structure

(5) LHA Wide - non-DW Structure




ky004m02

Definitions of Significant Amendment to the Annual Plan and Substantial
Deviation from the 5 -Year PHA Plan

Substantial deviations and significant amendments to the LHA plans are defined as
follows:

1. NEW changes to rent or admissions policies or organ ization of the waiting list
that have no relationship to the policies already established in the ACOP.

(Expansions, clarifications, modifications, deletions and/or
revisions to existing policies in the ACOP shall not be considered
a substantial deviation or significant amendment).

2. Additions of non-emergency work items not included in the current Annual plan
or 5-Year Action Plan.

(Additions, modifications, deletions and/or revisions of non -
mergency work items or change in use of replacement reserve
funds under the Capital Fund as determined and defined by the
5-year Physical Need assessment shall not be considered a
substantial deviation or significant amendment).

3 Additions of NEW activities not included in the current PHDEP plan.

(Expansions, additions, deletions, modifications and/or revisions
to programs and activities in the plan shal |l not be considered a
substantial deviation or significant amendment).

4. Any NEW change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

(Expansions, deletions, modifications and/or r evisions to
existing programs shall not be considered a substantial
deviation or significant amendment).



