Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name: Lawrence-Douglas

[ lOriginal 5-Year Plan

County Housing Authority [ JRevision No:
Development Year 1 Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
Wide PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
Annual
Statement
PHA Wide $ 216,287 $ 216,287 $ 216,287 $ 216,287
001/Edgewood $ 106,000 $ 106,000 $ 106,000 $ 106,000
002/Babcock Place $ 139,281 $ 139,281 $ 139,281 $ 139,281
003/Scattered Site $ 30,900 $ 30,900 $ 30,900 $ 30,900
004/Scattered Site $ 31,750 $ 31,750 $ 31,750 $ 31,750
006/Scattered Site $ 32,650 $ 32,650 $ 32,650 $ 32,650
007/Scattered Site $ 32,750 $ 32,750 $ 32,750 $ 32,750
008/Peterson Acres $ 29,150 $ 29,150 $ 29,150 $ 29,150
CFP Funds Listed for $ 618,768 $ 618,768 $ 618,768 $ 618,768
5-year planning
Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See PHA Wide Operations $32,420 PHA Wide Operations $32,420
Annual Management $49,500 Management $49,500
Statement Administration $54,367 Administration $54,367
Fees $14,000 Fees $14,000
Equipment $66,000 Equipment $66,000
Total CFP Estimated Cost $ 216,287 $ 216,287
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year: 4
FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

PHA Wide Operations $32,420 PHA Wide Operations $32,420
Management $49,500 Management $49,500
Administration $54,367 Administration $54,367
Fees $14,000 Fees $14,000
Equipment $66,000 Equipment $66,000
Total CFP Estimated Cost $ 216,287 $ 216,287

Capital Fund Program Tables Page 3 of 17




Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Edgewood Homes Drainage/Erosion $ 1,100 | Edgewood Homes Drainage/Erosion $1,100
KS16P053001 L andscape/L awn $ 4,000 | KS16P053001 L andscape/L awn $4,000
Concrete Work $ 12,000 Concrete Work $ 12,000
Fences $ 2,000 Fences $ 2,000
Painting/Sealing $ 10,200 Painting/Sealing $ 10,200
Annual Doors $ 8,000 Doors $ 8,000
Gutters $200 Gutters $200
Thermostats $100 Thermostats $100
Furnaces $ 3,000 Furnaces $ 3,000
Plumbing $ 6,000 Plumbing $ 6,000
Statement Cabinets/Countertops $ 4,000 Cabinets/Countertops $ 4,000
Flooring $ 12,000 Flooring $ 12,000
Electrica $ 10,500 Electrica $ 10,500
Air Conditioning $ 6,200 Air Conditioning $ 6,200
Windows/Blinds $ 4,000 Windows/Blinds $ 4,000
Walls $ 3,000 Walls $ 3,000
Appliances $ 7,700 Appliances $ 7,700
Renovate Offices $ 12,000 Renovate Offices $ 12,000
Total CFP Estimated Cost $ 106,000 $ 106,000
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Edgewood Homes Drainage/Erosion $1,100 Edgewood Homes Drainage/Erosion $1,100
KS16P053001 L andscape/L awn $4,000 KS16P053001 L andscape/L awn $4,000
Concrete Work $ 12,000 Concrete Work $12,000
Fences $ 2,000 Fences $ 2,000
Painting/Sealing $ 10,200 Painting/Sealing $ 10,200
Doors $ 8,000 Doors $ 8,000
Gutters $200 Gutters $200
Thermostats $100 Thermostats $100
Furnaces $ 3,000 Furnaces $ 3,000
Plumbing $ 6,000 Plumbing $ 6,000
Cabinets/Countertops $ 4,000 Cabinets/Countertops $ 4,000
Flooring $ 12,000 Flooring $ 12,000
Electrica $ 10,500 Electrica $ 10,500
Air Conditioning $ 6,200 Air Conditioning $ 6,200
Windows/Blinds $ 4,000 Windows/ Blinds $ 4,000
Walls $ 3,000 Walls $ 3,000
Appliances $ 7,700 Appliances $7,700
Renovate Offices $ 12,000 Renovate Offices $ 12,000
Total CFP Estimated Cost $ 106,000 $ 106,000
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Babcock Place Drainage/Erosion $1,000 Babcock Place Drainage/Erosion $1,000
K S16P053002 L andscape/L awn $4,000 K S16P053002 L andscape/L awn $4,000
Concrete $500 Concrete $500
Fences $ 500 Fences $ 500
Painting/Sealing $27,343 Painting/Sealing $27,343
Annual Doors $ 8,000 Doors $ 8,000
Gutters $250 Gutters $250
Thermostats $100 Thermostats $100
Heating System $ 5,000 Heating System $ 5,000
Plumbing $ 8,000 Plumbing $ 8,000
Statement Cabinets/Countertops $ 4,000 Cabinets/Countertops $ 4,000
Flooring $ 7,000 Flooring $ 7,000
Testing $ 2,000 Testing $ 2,000
Electrica $ 1,500 Electrica $ 1,500
Air Conditioning $ 5,000 Air Conditioning $ 5,000
Showers/Grab Bars $ 3,000 Showers/Grab Bars $ 3,000
Windows/Blinds $750 Windows/Blinds $750
Walls $12,750 Walls $12,750
Appliances $ 5,000 Appliances $ 5,000
Modernize Elevators $ 43,588 Modernize Elevators $ 43,588
Total CFP Estimated Cost $ 139,281 $ 139,281

Capital Fund Program Tables Page 6 of 17




Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4

FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Babcock Place Drainage/Erosion $1,000 Babcock Place Drainage/Erosion $ 1,000
K S16P053002 L andscape/L awn $4,000 K S16P053002 L andscape/L awn $ 4,000
Concrete $500 Concrete $500
Fences $ 500 Fences $ 500
Painting/Sealing $27,343 Painting/Sealing $27,343
Doors $ 8,000 Doors $ 8,000
Gutters $250 Gutters $250
Thermostats $100 Thermostats $100
Heating System $ 5,000 Heating System $ 5,000
Plumbing $ 8,000 Plumbing $ 8,000
Cabinets/Countertops $ 4,000 Cabinets/Countertops $ 4,000
Flooring $ 7,000 Flooring $ 7,000
Testing $ 2,000 Testing $ 2,000
Electrica $ 1,500 Electrica $ 1,500
Air Conditioning $ 5,000 Air Conditioning $ 5,000
Showers/Grab Bars $ 3,000 Showers/Grab Bars $ 3,000
Windows/Blinds $750 Windows/Blinds $750
Walls $12,750 Walls $12,750
Appliances $ 5,000 Appliances $ 5,000
Modernize Elevators $ 43,588 Modernize Elevators $ 43,588
Total CFP Estimated Cost $ 139,281 $139,281
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Scattered Site Drainage/Erosion $1,000 Scattered Site Drainage/Erosion $1,000
K S16P053003 L andscape/L awn $4,000 K S16P053003 L andscape/L awn $4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000
Fences $ 1,000 Fences $ 1,000
Painting/Sealing $ 6,000 Painting/Sealing $ 6,000
Annual Doors $ 1,000 Doors $ 1,000
Gutters $ 500 Gutters $ 500
Thermostats $100 Thermostats $100
Furnaces $ 1,500 Furnaces $ 1,500
Plumbing $ 1,500 Plumbing $ 1,500
Statement Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000
Flooring $ 3,000 Flooring $ 3,000
Electrica $ 1,000 Electrica $ 1,000
Air Conditioning $ 2,000 Air Conditioning $ 2,000
Windows/Blinds $300 Windows/Blinds $300
Walls $1,000 Walls $1,000
Appliances $ 1,000 Appliances $ 1,000
Total CFP Estimated Cost $ 30,900 $ 30,900
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Scattered Site Drainage/Erosion $1,000 Scattered Site Drainage/Erosion $ 1,000
K S16P053003 L andscape/L awn $4,000 K S16P053003 L andscape/L awn $ 4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000

Fences $ 1,000 Fences $ 1,000

Painting/Sealing $ 6,000 Painting/Sealing $ 6,000

Doors $ 1,000 Doors $ 1,000

Gutters $500 Gutters $500

Thermostats $100 Thermostats $100

Furnaces $ 1,500 Furnaces $ 1,500

Plumbing $ 1,500 Plumbing $ 1,500
Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000

Flooring $ 3,000 Flooring $ 3,000

Electrica $ 1,000 Electrica $ 1,000

Air Conditioning $ 2,000 Air Conditioning $ 2,000

Windows/Blinds $300 Windows/Blinds $300

Walls $1,000 Walls $ 1,000

Appliances $ 1,000 Appliances $ 1,000

Total CFP Estimated Cost $ 30,900 $ 30,900
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Scattered Site Drainage/Erosion $1,000 Scattered Site Drainage/Erosion $1,000
K S16P053004 L andscape/L awn $4,000 K S16P053004 L andscape/L awn $4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000
Fences $ 500 Fences $ 500
Painting/Sealing $ 6,000 Painting/Sealing $ 6,000
Annual Doors $ 1,000 Doors $ 1,000
Gutters $ 500 Gutters $ 500
Thermostats $50 Thermostats $50
Furnaces $ 1,500 Furnaces $ 1,500
Plumbing $ 1,500 Plumbing $ 1,500
Statement Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000
Flooring $ 3,000 Flooring $ 3,000
Electrica $ 1,000 Electrica $ 1,000
Air Conditioning $ 4,000 Air Conditioning $ 4,000
Windows/Blinds $ 500 Windows/Blinds $ 500
Walls $100 Walls $100
Appliances $ 1,000 Appliances $ 1,000
Stone Barn $100 Stone Barn $100
Total CFP Estimated Cost $31,750 $31,750
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Scattered Site Drainage/Erosion $1,000 Scattered Site Drainage/Erosion $ 1,000
K S16P053004 L andscape/L awn $4,000 K S16P053004 L andscape/L awn $ 4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000

Fences $500 Fences $500

Painting/Sealing $ 6,000 Painting/Sealing $ 6,000

Doors $ 1,000 Doors $ 1,000

Gutters $500 Gutters $500

Thermostats $50 Thermostats $50

Furnaces $ 1,500 Furnaces $ 1,500

Plumbing $ 1,500 Plumbing $ 1,500
Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000

Flooring $ 3,000 Flooring $ 3,000

Electrica $ 1,000 Electrica $ 1,000

Air Conditioning $ 4,000 Air Conditioning $ 4,000

Windows/Blinds $ 500 Windows/Blinds $500

Walls $100 Walls $100

Appliances $ 1,000 Appliances $ 1,000

Stone Barn $100 Stone Barn $100

Total CFP Estimated Cost $31,750 $31,750
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Scattered Site Drainage/Erosion $1,000 Scattered Site Drainage/Erosion $1,000
K S16P053006 L andscape/L awn $4,000 K S16P053006 L andscape/L awn $4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000
Fences $ 500 Fences $ 500
Painting/Sealing $ 6,000 Painting/Sealing $ 6,000
Annual Doors $ 1,000 Doors $ 1,000
Gutters $ 500 Gutters $ 500
Thermostats $50 Thermostats $50
Furnaces $ 1,500 Furnaces $ 1,500
Plumbing $ 1,500 Plumbing $ 1,500
Statement Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000
Flooring $ 3,000 Flooring $ 3,000
Electrica $ 1,000 Electrica $ 1,000
Air Conditioning $ 4,000 Air Conditioning $ 4,000
Windows/Blinds $ 600 Windows/Blinds $ 600
Walls $1,000 Walls $1,000
Appliances $ 1,000 Appliances $ 1,000
Total CFP Estimated Cost $ 32,650 $ 32,650
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Scattered Site Drainage/Erosion $1,000 Scattered Site Drainage/Erosion $ 1,000
K S16P053006 L andscape/L awn $4,000 K S16P053006 L andscape/L awn $ 4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000

Fences $500 Fences $500

Painting/Sealing $ 6,000 Painting/Sealing $ 6,000

Doors $ 1,000 Doors $ 1,000

Gutters $500 Gutters $500

Thermostats $50 Thermostats $50

Furnaces $ 1,500 Furnaces $ 1,500

Plumbing $ 1,500 Plumbing $ 1,500
Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000

Flooring $ 3,000 Flooring $ 3,000

Electrica $ 1,000 Electrica $ 1,000

Air Conditioning $ 4,000 Air Conditioning $ 4,000

Windows/Blinds $ 600 Windows/Blinds $600

Walls $1,000 Walls $ 1,000

Appliances $ 1,000 Appliances $ 1,000

Total CFP Estimated Cost $ 32,650 $ 32,650
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Scattered Site Drainage/Erosion $1,000 Scattered Site Drainage/Erosion $1,000
K S16P053007 L andscape/L awn $4,000 K S16P053007 L andscape/L awn $4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000
Fences $ 500 Fences $ 500
Painting/Sealing $ 6,000 Painting/Sealing $ 6,000
Annual Doors $ 1,000 Doors $ 1,000
Gutters $ 500 Gutters $ 500
Thermostats $50 Thermostats $50
Furnaces $ 1,500 Furnaces $ 1,500
Plumbing $ 1,500 Plumbing $ 1,500
Statement Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000
Flooring $ 3,000 Flooring $ 3,000
Electrica $ 1,000 Electrica $ 1,000
Air Conditioning $ 4,000 Air Conditioning $ 4,000
Windows/Blinds $ 700 Windows/Blinds $ 700
Walls $1,000 Walls $1,000
Appliances $ 1,000 Appliances $ 1,000
Total CFP Estimated Cost $32,750 $32,750
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Scattered Site Drainage/Erosion $1,000 Scattered Site Drainage/Erosion $ 1,000
K S16P053007 L andscape/L awn $4,000 K S16P053007 L andscape/L awn $ 4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000

Fences $500 Fences $500

Painting/Sealing $ 6,000 Painting/Sealing $ 6,000

Doors $ 1,000 Doors $ 1,000

Gutters $500 Gutters $500

Thermostats $50 Thermostats $50

Furnaces $ 1,500 Furnaces $ 1,500

Plumbing $ 1,500 Plumbing $ 1,500
Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000

Flooring $ 3,000 Flooring $ 3,000

Electrica $ 1,000 Electrica $ 1,000

Air Conditioning $ 4,000 Air Conditioning $ 4,000

Windows/Blinds $ 700 Windows/Blinds $ 700

Walls $1,000 Walls $ 1,000

Appliances $ 1,000 Appliances $ 1,000

Total CFP Estimated Cost $32,750 $32,750
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Peterson Acres Drainage/Erosion $ 1,000 | Peterson Acres Drainage/Erosion $1,000
K S16P053008 L andscape/L awn $4,000 | KS16P053008 L andscape/L awn $4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000
Fences $ 500 Fences $ 500
Painting/Sealing $2,500 Painting/Sealing $2,500
Annual Doors $ 1,000 Doors $ 1,000
Gutters $ 500 Gutters $ 500
Thermostats $50 Thermostats $50
Furnaces $ 1,500 Furnaces $ 1,500
Plumbing $ 1,500 Plumbing $ 1,500
Statement Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000
Flooring $ 3,000 Flooring $ 3,000
Electrica $ 1,000 Electrica $ 1,000
Air Conditioning $ 4,000 Air Conditioning $ 4,000
Windows/Blinds $ 600 Windows/Blinds $ 600
Walls $1,000 Walls $1,000
Appliances $ 1,000 Appliances $ 1,000
Total CFP Estimated Cost $29,150 $29,150
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4

FFY Grant: 2006

Activitiesfor Year: 5
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Peterson Acres Drainage/Erosion $ 1,000 | Peterson Acres Drainage/Erosion $ 1,000
K S16P053008 L andscape/L awn $4,000 | KS16P053008 L andscape/L awn $ 4,000
Concrete/Asphalt $ 4,000 Concrete/Asphalt $ 4,000

Fences $500 Fences $500

Painting/Sealing $2,500 Painting/Sealing $2,500

Doors $ 1,000 Doors $ 1,000

Gutters $500 Gutters $500

Thermostats $50 Thermostats $50

Furnaces $ 1,500 Furnaces $ 1,500

Plumbing $ 1,500 Plumbing $ 1,500

Cabinets/Countertops $ 2,000 Cabinets/Countertops $ 2,000

Flooring $ 3,000 Flooring $ 3,000

Electrica $ 1,000 Electrica $ 1,000

Air Conditioning $ 4,000 Air Conditioning $ 4,000

Windows/Blinds $ 600 Windows/Blinds $600

Walls $1,000 Walls $ 1,000

Appliances $ 1,000 Appliances $ 1,000

Total CFP Estimated Cost $29,150 $ 29,150
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