U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing

Small PHA Plan Update
Annual Plan for Fiscal Y ear: 2003

NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH
INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES
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PHA Plan
Agency ldentification

PHA Name: Colby Housing Authority
PHA Number: KS005001

PHA Fiscal Year Beginning: (mm/yyyy) 04/2003

PHA Plan Contact | nformation:
Name: Jodi Hurst

Phone: 785-462-6763

TDD:

Email (if available):  colbyha@idir.net

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]I  Main administrative office of the PHA

[] PHA devel opment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)
X]  Main administrative office of the PHA
[ ]  PHA development management offices

[] Main administrative office of the local, county or State government
X Publiclibrary

[] PHA website

[] Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA

[  PHA development management offices

] Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section8 [ |Section8 Only  X]Public Housing Only
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Annual PHA Plan

Fiscal Year 2003
[24 CFR Part 903.7]

i. Tableof Contents

Provide atable of contents for the Plan, including attachments, and alist of supporting documents available for
public inspection. For Attachments, indicate which attachments are provided by selecting all that apply. Provide the
attachment’s name (A, B, etc.) in the space to the |eft of the name of the attachment. If the attachment is provided as
a SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to the right
of thetitle.

Contents Page #
Annual Plan
i. Tableof Contents 3
ii. Executive Summary 4
1. Description of Policy and Program Changes for the Upcoming Fiscal Y ear
4
2. Capital Improvement Needs 4

3. Other Information:
A. Resident Advisory Board Consultation Process (N/A)

Attachments

X Attachment A : Supporting Documents Available for Review 5
XI  Attachment B: Capital Fund Program Annual Statements 6
X Attachment C: Capital Fund Program 5 Year Action Plan 18
X Attachment D: Resident Membership on PHA Board or Governing Body 20
X  Attachment E: Membership of Resident Advisory Board or Boards 20
X Attachment F: Comments of RAB & Explanation of PHA Response 20
X]  Attachment G: Voluntary Conversion Assessment 20
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il. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

1. Summary of Policy or Program Changesfor the Upcoming Y ear
In this section, briefly describe changesin policies or programs discussed in last year's PHA Plan that are not covered in other
sections of this Update.

There are no policy or program changes since last year.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (9)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.X Yes[ ] No: Isthe PHA digibleto participate in the CFP in the fiscal year covered by this
PHA Plan?

B. What isthe amount of the PHA’s estimated or actual (if known) Capital Fund Program grant
for the upcoming year? $180,000, estimated.

C. X Yes[ ] No DoesthePHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Y ear Action Plan is provided as Attachment C

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is provided as Attachment B
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Attachment A

Supporting Documents Available for Review

PHAs are to indicate which documents are available for public review by placing amark in the “Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to the

program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annua
Related Regulations Plans

X The HUD-approved Capital Fund/Comprehensive Grant Program | Annual Plan: Capital
Annua Statement (HUD 52837) for any active grant year Needs
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ATTACHMENT B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Colby Housing Authority

Grant Type and Number
Capital Fund Program: KS16P00550100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[lOriginal Annual Statement

DJPerformance and Evaluation Report for Period Ending: 9/30/2002 [ |Final Performance and Evaluation Report

[|Reservefor Disasters/ Emergencies[ |Revised Annual Statement (revision no: )

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 5,000 5,000 5,000.00
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 50,871 50,871 48,312.41
10 1460 Dwelling Structures 76,276 76,276 57,918.86
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 50,000 50,000 49,575.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 182,147 182,147 160,806.27
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures 123,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Colby Housing Authority | Grant Typeand Number Federal FY of Grant: 2000
Capital Fund Program #: KS16P00550100
Development General Description of | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Proposed
Name/HA- Origina Revised Funds Funds Work
Wide Activities Obligated | Expended
HA-wide Software 1408 5,000 5,000 5,000.00 Complete
Underground Sprinkers 1450 50,871 50,871 48,312.41 | Complete
Purchase Vehicles 1475 50,000 50,000 49,575.00 | Complete
K'S005001 Replace Entry Doors & 1460 12,000 12,000 3,328.32
Medicine Cabinets
K'S005002 Replace Entry Doors & 1460 4,000 4,000 1,894.16
Medicine Cabinets
K'S005003 Replace Entry Doors & 1460 27,276 27,276 25,411.38
Medicine Cabinets
Attic Insulation 1460 33,000 33,000 27,285.00 | Complete
Totals 182,147 182,147 | 160,806.27

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Colby Housing Authority Grant Type and Number

Capital Fund Program #: KS16P00550100

Federal FY of Grant: 2000

Development Number All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
ALL 03/31/2002 09/30/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Colby Housing Authority

Grant Type and Number

Capital Fund Program: K S16P00550100

Federal FY of Grant:
2000

[lOriginal Annual Statement
[ IPerformance and Evaluation Report for Period Ending:

[ |Reservefor Disasters/ Emergencies DXRevised Annual Statement (revision no: 2)

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 5,000 5,000
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 50,871 49,932.41
10 1460 Dwelling Structures 76,276 77,639.59
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 50,000 49,575
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 182,147 182,147
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures 123,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Colby Housing Authority | Grant Typeand Number Federal FY of Grant: 2000
Capital Fund Program #: KS16P00550100
Development General Description of | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Proposed
Name/HA- Origina Revised Funds Funds Work
Wide Activities Obligated | Expended
HA-wide Software 1408 5,000 5,000 Complete
Underground Sprinklers 1450 50,871 49,932.41 Complete
Purchase Vehicles 1475 50,000 49,575 Complete
KS005001 Replace Entry Doors & 1460 12,000 12,000
M edicine Cabinets
K S005002 Replace Entry Doors & 1460 4,000 4,000
M edicine Cabinets
KS005003 Replace Entry Doors & 1460 20,276 34,354.59
M edicine Cabinets
Attic Insulation 1460 40,000 27,285 Complete
Totals 182,147 182,147

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Colby Housing Authority

Grant Type and Number

Capital Fund Program #: KS16P00550100

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
ALL 03/31/2002 09/30/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Colby Housing Authority

Grant Type and Number
Capital Fund Program: K S16P00550101

Federal FY of Grant:
2001

[lOriginal Annual Statement

[|Reservefor Disasters/ Emergencies[ |Revised Annual Statement (revision no: )
DJPerformance and Evaluation Report for Period Ending: 9/30/2002 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 10,000 7,450.68 7,450.68
4 1410 Administration 18,500 14,000 0
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 18,000 18,600 0
8 1440 Site Acquisition
9 1450 Site Improvement 35,000 0
10 1460 Dwelling Structures 31,500 0
11 1465.1 Dwelling Equipment—Nonexpendable 57,107 0
12 1470 Nondwelling Structures 15,000 0
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 185,107 40,050.68 7,450.68
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures 72,107
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Colby Housing Authority

Grant Type and Number
Capital Fund Program #: KS16P00550101

Federal FY of Grant: 2001

Development General Description of Dev. Acct | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Proposed
Name/HA- Origina Revised Funds Funds Work
Wide Obligated | Expended
Activities
HA-wide Computers and Office 1408 10,000 7,450.68 7,450.68
Equipment
Grant Administration 1410 18,500 14,000 0
Architect/Engineer 1430 18,000 18,600 0
K'S005001 Remodel Bathrooms for 1460 31,500
the Elderly
Replace Windows in 1470 15,000
Center & Office
KS005003 Replace approx. 60 Central 1465.1 57,107
A/C units
L andscaping 1450 35,000
Totals 185,107 40,050.68 | 7,450.68

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Colby Housing Authority

Grant Type and Number
Capital Fund Program #: KS16P00550101

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
ALL 6/30/2003 9/30/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Colby Housing Authority

Grant Type and Number

Capital Fund Program: KS16P00550101

Federal FY of Grant:
2001

[lOriginal Annual Statement
[ IPerformance and Evaluation Report for Period Ending:

[|Reservefor Disasters/ Emergencies DXRevised Annual Statement (revision no: 3)

[ ]Final Performance and Evaluation Report

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements 10,000 10,000
4 1410 Administration 18,500 14,000
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 18,000 18,600
8 1440 Site Acquisition
9 1450 Site Improvement 35,000 35,000
10 1460 Dwelling Structures 31,500 35,400
11 1465.1 Dwelling Equipment—Nonexpendable 57,107 57,107
12 1470 Nondwelling Structures 15,000 15,000
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 185,107 185,107

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation Measures

72,107
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Colby Housing Authority

Grant Type and Number
Capital Fund Program #: KS16P00550101

Federal FY of Grant: 2001

Development General Description of Dev. Acct | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Proposed
Name/HA- Origina Revised Funds Funds Work
Wide Obligated | Expended
Activities
HA-wide Computers and Office 1408 10,000 10,000
Equipment
Grant Administration 1410 18,500 14,000
Architect/Engineer 1430 18,000 18,600
K'S005001 Remodel Bathrooms for 1460 31,500 35,400
the Elderly
Replace Windows in 1470 15,000 15,000
Center & Office
K'S005003 Replace approx. 60 Central 1465.1 57,107 57,107
A/C units
Landscaping 1450 35,000 35,000
Totals 185,107 185,107

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Colby Housing Authority

Grant Type and Number
Capital Fund Program #: KS16P00550101

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
ALL 6/30/2003 9/30/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Colby Housing Authority

Grant Type and Number
Capital Fund Program: K S16P00550102

Federal FY of Grant:
2002

[lOriginal Annual Statement

[|Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
DJPerformance and Evaluation Report for Period Ending: 09/30/2002 [ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration 14,000 14,000 0
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 21,000 20,708 0
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 116,207
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 25,000
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 176,207 34,708 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation 136,207

Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Colby Housing Authority | Grant Typeand Number Federal FY of Grant: 2002
Capital Fund Program #: KS16P00550102
Development General Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories Acct No. Proposed
Name/HA- Origina Revised Funds Funds Work
Wide Obligated | Expended
Activities
PHA-wide Grant Contract Admin. 1410 14,000 14,000 0
Fees & Costs— A&E 1430 21,000 20,708 0
K'S005001 Remodel “Sun Room” at 1470 20,000
Center
Replace carpet in 1470 5,000
office/Center
K S005003 Replace Siding 1460 2 bldgs 116,207
Totals 176,207 34,708 0

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Colby Housing Authority | Grant Typeand Number Federal EY of Grant: 2002
Capital Fund Program #: KS16P00550102
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quart Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original Revised Actual Origina Revised Actual
ALL 05/30/2004 03/31/2006
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Colby Housing Authority

Grant Type and Number
Capital Fund Program: K S16P00550103

Federal FY of Grant:
2003

XOriginal Annual Statement
[ 1Performance and Evaluation Report for Period Ending:

[|Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration 9,000
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs 8,600
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 162,400
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 180,000
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation 162,400
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Colby Housing Authority | Grant Typeand Number
Capital Fund Program #: KS16P00550103

Federal FY of Grant: 2003

Development General Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories Acct No. Proposed
Name/HA- Origina Revised Funds Funds Work
Wide Obligated | Expended
Activities
K S005003 Grant Contract Admin. 1410 9,000
Fees & Costs— A&E 1430 8,600
K S005003 Replace Siding 1460 4 bldgs 162,400
Totals 180,000

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Colby Housing Authority | Grant Typeand Number Federal EY of Grant: 2003
Capital Fund Program #: KS16P00550103
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quart Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original Revised Actual Origina Revised Actual
ALL 06/30/2005 03/31/2007
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ATTACHMENT C

Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

CFP 5-Year Action Plan
X] Original statement [ ] Revised statement

Development Development Name

Number (or indicate PHA wide)

K S005 PHA-WIDE

Description of Needed Physical | mprovementsor M anagement Estimated Cost Planned Start Date
I mprovements (HA Fiscal Year)
Install lighted ceiling fansin bedrooms & living roomsto improveair flow 34,000 2007

efficiency

Roof replacement 166,400 2007 & 2008
Replace Riding M ower 10,000 2007

Replace Siding (continued from 2002 CFP) 221,000 2004 & 2005
Landscaping 35,000 2005 & 2006
Total estimated cost over next 5 years 431,400

CFP 5-Year Action Plan
X Original statement [ ] Revised statement

Development Development Name

Number (or indicate PHA wide)

K S005001 M eadowlark Manor

Description of Needed Physical | mprovementsor M anagement Estimated Cost Planned Start Date
I mprovements (HA Fiscal Year)
Update elderly bathrooms 35,400 2005

Replace 39 Electrical Boxes 12,000 2006

Off-street Parking 30,000 2006 & 2007

Total estimated cost over next 5 years 42,000
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CFP 5-Year Action Plan
X] Original statement [ ] Revised statement
Development Development Name
Number (or indicate PHA wide)
K S005002 M eadowlark Manor
Description of Needed Physical | mprovementsor M anagement Estimated Cost Planned Start Date
I mprovements (HA Fiscal Year)
Storage Unit attached to each apartment 9,600 2006
Fencesfor privacy 6,000 2006
Total estimated cost over next 5 years 15,600
CFP 5-Year Action Plan
X] Original statement [ ] Revised statement
Development Development Name
Number (or indicate PHA wide)
K S005003 South Park Apartments
Description of Needed Physical | mprovementsor M anagement Estimated Cost Planned Start Date
I mprovements (HA Fiscal Year)
Replace Central A/C Units 57,000 2005
Storage Unit attached to each apartment 48,000 2006
Fencesfor privacy 30,000 2006
Total estimated cost over next 5 years 78,000
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Required Attachment D: Resident Member on the PHA Governing Board

1.X] Yes[ ] No: Does the PHA governing board include at least one member who is
directly assisted by the PHA this year?
A. Name of resident member(s) on the governing board: Armun Jones

B. How was the resident board member selected: (select one)?
[ |Elected
DX]Appointed

C. Theterm of appointment is (include the date term expires):
Reappointed 12/31/2001; term expires 12/31/2005

Required Attachment E: Member ship of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long,
list organizations represented or otherwise provide a description sufficient to identify how
members are chosen.)

There is no RAB because there were no significant changes to the Plan or any HA policies for the
Board to comment upon.

ATTACHMENT F: Comments & Recommendations of the Resident
Advisory Board and PHA Response

There were no comments or recommendations.

ATTACHMENT G: Voluntary Conversion Assessment: Aninitial assessment
was performed to determine that conversion would not be feasible because the units and sites are
well maintained. The apartments are very suitable for renting because of great modernization
endeavors made possible through CIAP and CFP fundings utilized by this housing authority.
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