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PHA Plan
Agency ldentification

PHA Name: South Bend Housing Authority
PHA Number: INO15
PHA Fiscal Year Beginning: (10/2003)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

Main administrative office of the PHA

[ ] PHA development management offices

[[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

X

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's juisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’s mission is: (state mission here)

THE MISSION OF THE SOUTH BEND HOUSING AUTHORITY IS TO RESPECT
AND SERVE PEOPLE OF LOW AND MODERATE INCOME BY PROVIDING
SAFE, DECENT HOUSING. IT IS A PRINCIPLE GOAL OF THE HOUSING
AUTHORITY TO PROVIDE AN ENVIRONMENT, WHICH PROMOTES POSITIVE
LEARNING AND SELF-SUFFICIENCY AS QUICKLY AS POSSIBLE.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTI VES OVER THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

PHA Goal: Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:

Reduce public housing vacancies:

Leverage privat®er other public funds to create additional housing
opportunities:

Acquire or build units or developments

Other (list below)

Keep and/or expand number of Section 8 Vouchers.
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PHA Goal: Improve the quality of assisted housing
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Improve public housing management: (PHAS score) 86

Improve voucher management: (SEMAP score) 85

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
Renovate or modernize public housingtan

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below) SBHA will designate 95% of its singiamily homes

as potential homeownership units.

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher paymestandards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
[] Implement public housing sikased waiting lists:

[] Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households intower income developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)increase Public Housing Selsufficiency Program,

contemplate establishing a preference for working families.

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

PHA Goal: Promote seufficiency and asset development of assisted
households
Objectives:
Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below) @nsider designating developments as FSS

developmats with additional amenities and admittance criteria.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardlessaife, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

Other: (list below) Continuallgvaluate Fair Housing regulations

to ensure compliance.

Other PHA Goals and Objectives: (list below)

Implement a Section 8 Homeownership Program (The HA has the Capacity to
Administer a Section 8 Homeownership Program) Increase Public Housing
FSS/Homeownensip contract with residents.

Designate 95% of all PHA'’s singléamily units as potential homeownership units
Acquire additional homes for Public Housing Homeownership
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
[1  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The South Bend Housing Authority has prepared this annual plan in
compliance with section 511 of the quality housing and work
responsibility act of 1998 and the ensuing HUD requirements. We have
adopted the following mission statement that guides the goals and
activities of the South Bend Housing Authority:

The mission of the South Bend Housing Authority is to respect and
serve people of low and moderate income by providing safe, decent
housing. It is a principle goal of the housing authority to provide
an environment, which promotes positive learning and self-
sufficiency as quickly as possible.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (n)]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting documents
available for public inspection
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Annual Plan
i. Executive Summary 1
ii. Table of Contents 2
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2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 13
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5. Operations and Management Policies 27
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans filprovide the file name in parentheses in the space to
the right of the title.

Required Attachments:
Deconcentration Analysign015g04.dog
[] FY 2004 Capital Fund Program Annual Statement (imbedded in this document)
[] Most recent boaré@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)
Optional Attachments:
PHA Management Organizational Chért015e04.do¥
[ ] FY 2000 Capital Fund i®gram 5 Year Action Plan (imbedded in this document)
Community Service Planr{(015a04.do}
[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan textfomments are included
RASS Followup Plan (n015d04.dog
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X Other (List below, providing each attachment name)
Voluntary Conversion of Public Housing Stock Analysis)(L5h04.do}
Consistency with Consolidated Plan@15z04.dog

Supporting Documents Available br Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component

On Display

PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
and Related Regulations

State/Local GovernmenteCtification of Consistency with | 5 Year and Annual Plans
the Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its progran
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addre
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiative
to affirmatively further fair housing thatquire the PHA'’s
involvement.

NS

5Sing

"

Consolidated Plan for the jurisdiction/s in which the PHA i
located (which includes the Analysis of Impediments to F3
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

s Annual Plan:
iHousing Needs

Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 299

Selection, and Admissions
Policies

UJ
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Ran: Grievance
check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Praq, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or ahy
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition

disposition of public housing

and Disposition

Approved or submitted applications for designation of pul
housing (Designated Housijans)

lidnnual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership

Annual Plan:

programs/plans

Homeownership
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

Policies governing any Section 8 Homeownership prograpAnnual Plan:

|:| check here if inluded in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Drug Elimination Fiayg | Annual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
PHDEP Plan) (Available Online or Upon request).
The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Voluntary Conversion of Publitlousing Stock Analysis Annual Plan F¥2004

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing neesl For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction
by Family Type
Fam”y Type Overall gftf)?lrtci/ Supply Quality ﬁgﬁﬁ;s Size Location
Income <= 30% 7,784 80% N/A N/A N/A N/A 74% of
of AMI have cost stod is in
burden South Bend
Income >30% but| 7,244 80% N/A N/A N/A N/A 74% of
<=50% of AMI have cost stock is in
burden South Bend
Income >50% but| 5,414 80% N/A N/A N/A N/A 74% of
<80% of AMI have cost stock is in
burden South Bend
Elderly 8,609 | 80% | N/A N/A N/A N/A 74% of
have cost stock is in
burden South Bend
Families with 2,500 80% 855 N/A N/A N/A 74% of
Disabilities have cost stock is in
burden South Bend
Black/Non 20,143 80% N/A N/A N/A N/A 74% of
; ; have cost stock is in
Hispanic burden South Bend
Hispanic 4,284 | 80% N/A N/A N/A N/A 74% of
have cost stock is
burden South Bend
Other 2,023 N/A N/A N/A N/A N/A 74% of
stock is
South Bend

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[x]

X [

]

Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year: 999
Other housing market study
Indicate year: 2001
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting li€énplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for itesed or
subjurisdictional public housing waiting lists at their option.
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Housing Need=f Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 653
Extremely low
income <=30% AMI 620 95
Very low income
(>30% but <=50%
AMI) 32 5
Low income
(>50% but <80%
AMI) 0 0
Families with
children 314 48
Elderly families
Families with
Disabilities 48 13.7
Black 459 69
White 181 27.4
Amer/Ind 11 1.6
Asian 2 0
Ethnic 0 0
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 312 47.3
2 BR 292 44.3
3BR 36 .05
4 BR 11 .0016
5BR 2 0
5+ BR
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Housing Need=f Families on the Waiting List

s the waiting list closed (select ond® No [ ] Yes
If yes:
How long has it been closed (# of months)? 0
Does the PHA expect taeopen the list in the PHA Plan yedr? No Yes
Does the PHA permit specific categories of families onto the waiting list, even i
generally closedP | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenanbased assistance

[ ] Public Housing

[[] Combined Section 8 and Public Housing

[[] Public Housing SiteBased or sufjurisdictional wating list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 1524
Extremely low
income <=30% AMI 1491 97.83
Very low income
(>30% but <=50%
AMI) 30 1.96
Low income
(>50% but <80%
AMI) 3 .19
Families with
children 450 29.52
Elderly families 50 1.83
Families with
Disabilities 91 3.34
Black 1131 74.21
White 378 24.8
Amer/Ind 12 .79
Asian 3 2
Ethnic 0 0
Characteristics by
Bedroom Size
(Public Housing
Only)
HUD 50075
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Housing Needs of Families on the Waiting List

1BR N/A N/A
2 BR N/A N/A
3 BR N/A N/A
4 BR N/A N/A
5BR N/A N/A
5+ BR N/A N/A
s the waiting list closed (select ond)? No Yes
If yes:

How long has it been closed (# of months)? 4
Does the PHA expect to reopen the list in the PHA Plan yearNo Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed®I No [ ] Yes

C. Strategy for Addressing Needs

Provide a brieflescription of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

(1) Strateqies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

KKK KX

N K K K

Employ effective maintenance and management policies to minimize the number
of public housingunits off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure asdesaffordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
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Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Participde in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)Have developed a Force Account Labor team to lower cost of
bringing units online Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

L]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resows other than public housing or Section 8 teraaded
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[x]

X
X

X &[]

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Empgoy admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[]

]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Typges: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)Conduct specialized outreach to seniors.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designationfgublic housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

[] Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1. Increaseawareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 prognato owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

[] Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

[] Results of consultation with advocacy groups

[] Other: (list below)

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenasitased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categoridsliphousing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section $tessaht
assistance, Section 8 supportive services or other.
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund 2,500,165
b) Public Housing Capital Fund (es}) 1,612,828
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 24,000
e) Annual Contributions for Section 12,450,619
8 TerantBased Assistance
f) Public Housing Drug Elimination 77,428
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self 0
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federal Grants (list below)
Section 236(d) Contract Admin 69,961
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
Capital Fund 2002 1,612,828
Capital Fund 2001 1,060,069
3. Public Housing Dwelling Rental
Income
1,024,675
4. Other income((list below)
Interest 32,000
Other 21,000
(maint. charges, legal fees, late charges Laundry
Equipment)
4. Nonfederal sourceqlist below)
Total resources 20,485,573
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public hou&irigelect all that
apply)
When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (state time)
[]  Other: (describe)

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describefPrevious Residency in Public Housing

c.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d. Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e. Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to orgaitszeublic housing waiting list
(select all that apply)

Communitywide list

[ ]  Subijurisdictional lists

[] Sitebased waiting lists

Other (describe Preferences by age, disability status, and displacement due to

Section 8 LBP Rule
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b. Where may interested persons apply for admission to public housing?
PHA main administrative office

[] PHA development site management office

Other (list below)Will accommodate disabled.

c. If the PHA plans to opate one or more sitbased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsedBdssignment

1. How many sitebased waiting lists will the PHA operate in the coming year? 0

2.[] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with $itessed waiting lists

[] At the development to which they would like aipply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
Two
[[]  Three or More

b. Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:
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(4) Admissions Preference

a. Income targeting:

Yes[_| No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies

Overhoused

[]  Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

Other: (list below)Section 8 LPB Displaced Family

c. Preferences

1. Yes[_| No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is selected, skip to
subsectior{5) Occupancy
Elderly, disabled, police officers, Section 8 participants who've been displaced
from units with LBP.

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

]

L0
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Other preferences: (select below)
[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolledh educational, training, or upward mobility
programs
[] Victims of reprisals or hate crimes
Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

2 Displaced from Section 8 unit due to LBP
2 Elderly, disabled, police officers

2 Working families

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income nequents (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)
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4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference matals can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list) New Resident Orientation

X X X X

b. How often must residents notify the PHA of changes in family compositior{8elect
all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family requestfor revision

Other (list):Anytime income increases at $100/month $1200/annual rate.

(6) Deconcentration and Income Mixing

a.[_]Yes .X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to ésmissions policiedased on
the results of the required analysis of the need tomuote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted develogment
If selected, list targeted developments below:
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[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketdly of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and iRcome
mixing

Other (list below)

[ oo

f. Based on the results of the required analysis, in which developments will the PHA

make special efforts to attract or retain higihezome families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below: All scattered sites and siagigy
homes(See deconcentration attachmeimt)(L5904.doy

B. Section 8

Exemptions: PHAs that do not administer sentB are not required to complete scmponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated activity only to the extent required by law or regulation

Criminal and drugrelated activity, more extensively than required by lar
regulation

More general screening than criminal and draetated activity (list factors below)

[] Other (list below)Landlord references
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b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d. Yes [ ] No: Does the PHA access FBI criminal records from the f|
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
Other (describe belovwBrovide references of any prior PH tenants (rent,
housekeeping)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

OO

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

PHA main administrative office

[]  Other (list below)

(3) Search Time

a. XIyes[ ] No: Does the PHA give extensions on standarel&@ period to search
for aunit?
One extra 66day period. Up to 120 days total.

If yes, state circumstances below:
Family unable to locate unit. Reasonable accommodatiotidiandicapped accessible
unit needed.
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(4) Admissions Preferences

a. Income targeting

Yes[_| No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of application)
(if no, skip to subcomponerfb) Special purpose section 8
assistance programpg

2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

OO0 O

©)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrdéd currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ [
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2. If the PHA will employ admissions prefererg;sglease prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Actiorlofising
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educationagitring, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applcants selected? (select one)

Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[[] The PHA applies preferences within income tiers

Not applicable:the pool of applicant families ensures that the PHA will meet
incometargeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHA contained? (select all that apply)

The Section 8 Administrative Plan

Briefing sessions and written materials

Oher (list below) Section 8 newsletter

b. How does the PHA announce the availability of any spegiapose section 8
programs to the public?

Through published notices

Other (list below)General Media

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, imgldidicretionary

(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

[  The PHA will not employ any discretionary resetting policies for income based
rent in public housing. Incombkased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected
skip to subcomponent (2))

___or___

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
$1-$25
[] $26$50

2. Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

If yes to question 2, list these policies below

1) Meeting all other welfare requirements
2) Is current with their community service requirements
3) Actively seeking employment

c. Rents set at less than 30% than adjusted income

1. Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or percentage
less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:
Flat rents are 65% of FMR

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the norreimbursed medical expenses of risabled or norelderly
families

Other (describe below)

N Y W (0
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e. Flat rents

1. Do you have flat rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
[ ]  Yes butonly for some developments
[] No

2. For which kinds of developments are flat rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair marketrents (FMR) at 65% of,

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changesult in an adjustment to
rent? (select all that apply)

[ ] Never

[]  Atfamily option

[]  Anytime the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify
threshold) $00/month or $1200/annually

Other (list below) Anytime a family has a decrease in income.
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g.[] Yes[XI No: Does the PHA plan to implement individual savings accounts for
residens (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe belowReal Estate market styaf County by Real Estate

Management Corporation

B. Section 8 TenaniBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payant standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

100% of FMR

[[] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)
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c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
[] Reflects market or submarket
[] To increase housing options for fdmas
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
[ ]  Annually
Other (list below)At least annually and as conditions warrant.

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families

Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimuent? (select one)

1 %o
$1-$25
[] $26%50

b.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management sture and organization.

(select one)

An organization chart showing the PHA’'s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning
Public Housing 828 280
Section 8 Vouchers 2124 400
Section 8 Certificates NA NA
Section 8 Mod Rehab 0 0

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

Public Housing Drug 828 280
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Turnkey lll 5 5

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, mamuaénabooks

that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
SBHA Maintenance and Preventative Maintenance Plan

(2) Section 8 Management: (list below)
Section 8 Administrative and Continuing Occupancy Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.
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A. Public Housing

1.[X] Yes[ | No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:
Use of outside agencirfdividuals and resident services staff as hearing officers

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1. Yes[ ]| No: Has the PHA established informal review procedures for applicants to
the Section 8 tenasliased assistance programd informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:
Use of outside agency/individuals and resident services staff as hearing officers

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

PHA main administrative office

[]  Othe (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities

Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may skip

to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital FunzgPam (CFP), identify capital

activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempGi#e at the PHA'’s option, by completing

and attaching a properly updated HtH2837.

Select one:
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The Capital Fund Program Annual Statement is provided as an attachment to the PHA

Plan at Attachment {ate name)

-or

[XIThe Capital Fund Program Annual Statement is provided below: (if selected, copy

the CFP Annual Statement from the Table Library and insert here)

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number FFY of Grant Approval(10/2003- 9/2004)

[ ] Original AnnualStatement

Line No. Summary by Development Account Total Estimated
Cost

1 Total NonCGP Funds
2 1406 Operations $0.00
3 1408 Management Improvements $147,292.50
4 1410 Administration $172,733.00
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Costs $40,000.00
8 1440 Site Acquisition $0.00
9 1450 Site Improvement $50,000.00
10 1460 Dwelling Structures $3,622,078.00
11 1465.1 Dwelling Equipmerionexpendable $20,000.00
12 1470 Nondwelling Structures $0.00
13 1475 Nondwelling Equipment $5,000.00
14 1485 Demoalition $0.00
15 1490 Relacement Reserve $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $0.00
18 1498 Mod Used for Development $0.00
19 1502 ContingencNW (Not exceed 10% Of 19) $281,162.50
20 Amount of Annual Grant (Sum of lines 2-19) $4,338,266.00
21 Amount of line 20 Related to LBP Activities $0.00
22 Amount of line 20 Related to Section 504 Compliance $0.00
23 Amount of line 20 Related to Security $0.00
24 Amount of line 20 Related to Energy Conservation $0.00

Measures
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
OPERATIONS 1406
HA-Wide Staff Training/Commissioners 1408 $20,000.0
Mgmt. Annual Report(s) " $2,500.0
Improvements |ED Vehicle " $21,300.0
Homeownership Salary ! $40,902.5
! Quality Control Coordinator " $52,590.0
Computer Upgrade ! $10,000.0
Total 1408: $147,292.5
HA-Wide SALARY & BENEFITS FOR: 1410
Admin Dev Mgr, Secretary & Constr. Inspectar $124,233.0
1/8 ED, FIN MGR, ACCOUNTANTS $33,000.0
©)
Warehouse Clerk $10,500.0
Sundry/Other Misc $5,000.0
Total 1410: $172,733.0
HA-Wide ARCHITECT & ENGINEER FEES 1430 $0.00
Fees and Total 1430: $40,000.0
HA-Wide 1460
! 1460
Total 1460: $0.0¢
" 1465
! 628 (WestScott) Fitness Center 1475 $5,000.0
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Demolition (specify location[s]) 1485 $0.00
RELOCATION EXPENSES 1495.1 $0.00
PHA WIDE Site:
1450
Total Site: $0.00
Mechanical and Electrical:
None 1460 $0.00
Total M&E: $0.00
Building Exterior:
None 1460 $0.00
Total B.E: $0.0d
Dwelling Units:
Mold Units (various scattered sites) 1460 $150,000.0
Forced Accounts $156,250.0
Emergency Work $96,000.0
Dev Housing Units $75,000.0
Total D.U: $477,250.0
Dwelling Equipment:
Replacement Appliances 1465.1 $20,000.0
Total D.E: $20,000.0
Interior Common Areas:
None 1470 $0.0d
Total ICA'’s: $0.0d
Site-Wide Facilities:
1470
Total SWF's: $0.0d
Nondwelling Equipment:
None 1475
Total NDE: $0.00
Total $497,250.0
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Development General Descriptionfdviajor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Number Cost

Activities
N.W. Site:

Parking Lots 1450 $50,000.00
$0.00
$0.00

Total Site: $50,000.00

Mechanical and Electrical:

1460
Total M&E: $0.00
Building Exterior:
1460
$0.00
Total B.E: $0.00

Dwelling Units:

Comp Mod- NW 1460 $950,000.00

Other Comp Mod Expenses $1,417,828.0(

Total D.U: $2,367,828.0(

Dwelling Equipment:

1465.1
Total D.E: $0.00

Interior Common Areas:

None 1470 $0.00
Total ICA’s: $0.00

Site-Wide Facilities:

None 1470 $0.00
Total SWF's: $0.00

Nondwelling Equipment:

None 1475 $0.00
Total NDE: $0.00
Total $2,417,828.0(
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Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
1517 & Site:
1518 1450
Total Site: $0.00
Mechanical and Electrical:
1460
Total M&E: $0.00

Building Exterior:

1460 $0.00
Total B.E: $0.00

Dwelling Units:

Comp Mod (19 of 73 units@35k ea) 1460 $665,000.00
$0.00
$0.00
$0.00
$0.00

Total D.U: $665,000.00

Dwelling Equipment:

None 1465.1 $0.00
Total D.E: $0.00
Interior Common Areas:
None 1470 $0.00
Total ICA’s: $0.00
Site-Wide Facilities:
1470
$0.00
Total SWF's: $0.00

Nondwelling Equipment:

None 1475 $0.00
Total NDE: $0.00
Total | 1518 $665,000.00
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Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
IN-1512 Site:
1450
Total Site: $0.00
Mechanical and Electrical:
None 1460
Total M&E: $0.00
Building Exterior:
1460
Total B.E: $0.00
Dwelling Units:
Comp Md (remaining 50%) 1460 $112,000.00
$0.00
Total D.U: $112,000.00
Dwelling Equipment:
None 1465.1
Total D.E: $0.00
Interior Common Areas:
None 1470
Total ICA'’s: $0.00
Site-Wide Facilities:
None 1470
Total SWF's: $0.00
Nondwelling Equipment:
None 1475
Total N.D.E: $0.00
Total $112,000.00
HUD 50075
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Annual Statement

Capital Fund Program (CFP) Part lll: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Management
Improvements
Administration
Fees & Costs
IN 15-2, Plaza

IN 15-03, Laurel
Court
IN 15-03,NorthWest

IN 15-04, WestScott
IN 15-12 Scattered
Sites

IN 15-17 & 15-18
Scattered Sites

IN 15-All

09/30/03

09/30/03
09/30/03
09/30/03
09/30/03

09/30/03
09/30/03
09/30/03

09/30/03
09/30/03

09/30/04

09/30/04
09/30/04
09/30/04
09/30/04

09/30/04
09/30/04
09/30/04

09/30/04
09/30/04

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar Action Plan covering capital work items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing ad attaching a properly updated HE2834.

a. Yes[ | No: Is the PHA providing an optionatBear Action Plan for the Capital

Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:
[] The Capital Fund Programear Action Plan is provided as an attachment to the
PHA Plan at Attachment

-0r-

The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and ingzg)h
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Optional 5-Year Action Plan Tables
Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units
INO15 PHA Wide (840) 42 5%
To acquire housing and/Or perform general dwelling structure | Estimated Planned Start
enhancements to promote unit longevity and improve the Cost Date
quality of life. (HA Fiscal
Year)
IN-15-ALL -Physical Site Improvement 19,717| 20052008
Site ImprovementsAll other (Tree Trim, Sidewalks) 68,255| 20052008
Cooling Towers & Central Air 200,000 2007
Acquire New Housing & Dev Existing (PHA, Home Owner) 413,000| 20052008
Landscape/Irrigation 100,000| 2007
Forced Account/Labor & Rehab. 993,598 20052008
Management Improvements 242,980| 20052008
Quality Control 210,360( 20052008
Home Ownership 163,610 20052008
HA-Wide Nondwelling Structures & Equipment 10,000| 20052008
Computer Equipment / Misc. Sys. Enhancement 153,400| 20052008
Vehicles (10) 245,000( 20052008
Administration 131,220| 20052008
Computer Upgrade/Software 62,780| 20052008
Development & Inspections 496,932( 20052008
Other (A&E Fees & Costs and Relocation) 77,000 20052008
Ops-Emergency Work (Sewer Gutters, Windows, Roof, Elect.) 356,000| 20052008
Replacement (Appliances, Carpet, Tile) 100,000 20052008
Sub-total $4,043,852 20052008
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5-Year Action Plan Tables
Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units
INO15 15-17/18: Scattered Sites 4 5%
(80)
To perform both exterior and interior Comp Mod at the 15- Estimated | Planned Start
17/18 to enhance unit livability. Cost Date
(HA Fiscal Year)
20052008
Window Replacement
Interior doors
HVAC
Painting/Drywall
Plumbing
Floor Replacement
Exterior Renovation
Bathroom Renovation
Kitchen Renovation
Site Work
Dryer Vents
Appliance Replacement
Exterior Doors
Electrical
Emergency Work (Gutters, Roofs, Sewer)
Sub-total 1,890,000
HUD 50075
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Optional 5-Year Action Plan Tables
Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units
INO15 15-2: Monroe Circle (88)/ 11 5%
Plaza (127)
Perform General Physical Improvements at 182’s(Monroe Estimated | Planned Start
Circle & Plaza) including Monroe circle plumbing/Repairs Cost Date
(HA Fiscal Year)
Monroe Circle:
Plumbing and structural $362,900 | 20052007
Plaza $100,000 | 2008
Window Replacement
Interior doors
HVAC
Painting/Drywall
Plumbing
Floor Replacement
Exterior Renovation
Bathroom Renovation
Kitchen Renovation
Site Work
Dryer Vents
Appliance Replacement
Exterior Doors
Electrical
Emergency Work (Gutters, Roofs, Sewer)
Sub-total $462,900
HUD 50075
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Optional 5-Year Action Plan Tables

Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant in Development

Units

INO15 15-3: South Bend Ave 4
(20), Laurel Court (42)
and Northwest (20)

5%

To perform physical improvements to dwelling structures at 15
3’s including finalizing Northwest, Laurel Court Dormers &
South Bend Avenue

Estimated
Cost

Planned Start
Date
(HA Fiscal Year)

Window Replacement

Interior doors

HVAC

Painting/Drywall

Plumbing

Floor Replacement

Exterior Renovation

Bathroom Renovation

Kitchen Renovation

Site Work

Dryer Vents
Domers/Chimney/Brick Repair
Appliance Replacement
Exterior Doors

Electrical

Emergency work (Gutters, roofs, sewer)
Sub-total

$205,000

20052007
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Optional 5-Year Action Plan Tables

Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant in Development
Units
INO15 15-04: Quads (52)/ 9 5%
WestScott (131)

Perform General Physical Improvements at Quads/WestScott t
enhance the standard of living.

b Estimated | Planned Start
Cost Date
(HA Fiscal Year)

Window Replacement
Interior doors

HVAC

Painting/Drywall

Plumbing

Floor Replacement

Exterior Renovation
Bathroom Renovation
Kitchen Renovation

Site Work

Dryer Vents
Playgrounds/Basketball court
Appliance Replacement
Exterior Doors

Electrical

Emergency work (Gutters, roofs, sewer)
Sub-total

200%+2008

$200,000

HUD 50075

OMB Approval No: 25770226

Expires: 03/31/2002




Optional 5-Year Action Plan Tables

Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units
INO15 15-08: Harbor Homes (54) 3 5%
Perform General Physical Improvements at Harbor Homes Estimated | Planned Start
Cost Date
(HA Fiscal Year)
Window Replacement 2008
Interior doors
HVAC
Painting/Drywall
Plumbing
Floor Replacement
Exterior Renovation
Bathroom Renovation
Kitchen Renovation
Site Work
Dryer Vents
Playgrounds/Basketball court
Appliance Replacement
Exterior Doors
Electrical
Emergency work (Gutters, roofs, sewer)
Sub-total $100,000

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing developnteor replacement activities not described in the Capital Fund

Program Annual Statement.

HUD 50075
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[ ] Yes[XINo: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement tlest lolescribes the current

status)
[ ] Revitalization Plan under development
[ ] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan
underway
[ ] Yes[X] No: c)Does the PHA plan to apply for a HOPE VI Revitalization grant

in the Plan year?
If yes, list development name/s below:

Yes[ | No: d) Will the PHA be engaging inry mixedfinance development
activities for public housing in the Plan year?
If yes, list developments or activities below: Will apply for
HOME funding to modernize some
scattered site units and convert to Section 8.

[ ] Yes[XI No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[XI No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

HUD 50075
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2. Activity Description

[ ] YesXI No: Has the PHA provided the activities description imf@tion in
the optional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)

Approved [_]
Submitted, pending approvél |

Planned application ]

4. Date application appved, submitted, or planned for submission:

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Sewii8 only PHAS are not required to complete this section.

1.[ ] Yes[XI No:  Has the PHA designated or applied for approval to designate or does the

PHA plan to apply to designate any public housing for occupancy only by the

elderly families or only by families with disabilities, or by elderly families

and families with disabilities or will apply for designation for occupancy by

only elderly families or only families with disabilities, or by elderly families
and families with disabilitiess provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yegil?“No”, skip
to component 10. If “yes”, complete one activity description for each
development, unless the PHA is eligible to complete a streamlined
submission; PHAs completing streamlined submissions may skip to
component 10.)

HUD 50075
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2. Activity Description

Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderlly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved: included in the PHA’s &signation Plaf ]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigBDIMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HU&ppropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)
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2. Activity Description

Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the ActivityDescription table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
Assessment results submitted to HUD (with this plan)
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[X] No: Is a Conversion Plan required? (If yes, go to block 4; ifgmto
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: ()
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Unitsaddressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah

(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirementsio longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

HUD 50075
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes[ | No: Does the PHA administer any homeownership programs
administered by the PHA under an approved seditr)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs copleting streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: 95% of All Single Family Homes
1b. Developmenfproject) number: All INO15

2. Federal Program authority:
[ ] HOPE I
[ ] 5(h)
Turnkey llI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[XIApproved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ 1 Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission

5. Number of units affected: 95% of 539
6. Coverage of action: (select one)
Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.XI Yes[ | No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to completa streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
Xlyes[ | No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

[] 25 or fewer participants

26 -50 participants

[ ] 51to 100 participants

[[]  more than 100 participants

Xlyes[ | No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:
Preference for Families in FSS Program

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to completeéscomponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

HUD 50075
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2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
othawise)
Coordinate the provision of specific social and sailfficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

X

[x]

RN

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policsewill the PHA employ to

enhance the economic and social selfficiency of assisted families in the

following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education

programs for nothousing programs operated or coordinated by the

PHA

Preference/eligibity for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation

[ ]  Other policies (list below)

XL B X

b. Economic and Social sedufficiency programs

Yes[ | No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of tteble may be
altered to facilitate its use. )
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Services and Programs

Program Name & Description | Estimatec Allocation Access Eligibility
(including location, if appropriat: Size Method (development office ; | (public housing o
(waiting PHA main office / section 8
list/random other provider name participants or
selection/specifi both)
criteria/other)
Housing University 200 Register Transportation No; Residents get
(Job Preparation) provided preference
Family Literacy (GED) 35 Signup “ Families
Memorial Health System 853 Signup Walk-ins “
Workforce Development 50 Signup Walk-ins “
Real Services 50 Walk-in Delivered !
Public Library 270 Walk-up Walk-up “
Churches 175 Signup Delivered “
Sorority 50 Signup Delivered “
South Bend School Corporation 250 Signup Site Specific “
VNA 10 Contracted Delivered Residents only
SB Police Dept. 50 Signup Delivered “
Notre Dame & Saint Mary’s 300 Signup Delivered/Transported “
Indiana University 853 Signup Delivered “
Bethel College 60 Signup Delivered “
Boys & Girl Scouts 75 Sigrup Transportation “
ISTEP+ Remediation 50 Signup Delivered “
Purdue University 75 Signup/referral Delivered “
Homework Center 200 Signup/walkin Delivered “
Senior Computer Classes 20 Signup/walkin Delivered “
Youth Sports 150 Signup Delivered “
Drug Intervention/Prevention 853 Signup/walkin Delivered Residents only

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Numebr of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (As of: 01/07/01)

Public Housing 0 0

Section 8 25 83

b.XI Yes[ ] No:

program size?
If no, list steps the PHA will take below:

If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
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C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of sectiod)1@{the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with gif@miate TANF
agencies regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF
agencies

[] Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

See attachment in015k04.doc

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating DE#-and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+o sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime

Other (describe below§ee RASS Followp Plan

|

[x]
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2. What information or data did theHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

[[]  Other (desdbe below)

3. Which developments are most affected? (list below)

All developments are subject to the same type of activity. There is a fluctuation of
activity that is monitored and responded to by the allocation of additional resources
to any area that warrants such.

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contractingwith outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

[[]  Other (describe below)

2. Which developments are most affected? (list below)

All developments are subject to the same type of activity. There is a fluctuation of
activity that is monitored and responded to by the allocatidraolditional resources
to any area that warrants such.
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical grese on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[]  Other activities (list below)

1. Which developments are most affected? (list below)

2.

All developments are subject to the same tygectivity. There is a fluctuation of
activity that is monitored and responded to by the allocation of additional resources
to any area that warrants such

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

Yes[ | No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?
[ ]Yes[X] No: Has the PHA inalded the PHDEP Plan.

[ ] Yes[ ] No:

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

SBHA Pet policy meets requirements of the July 10, 2000 Final Rule
and 24 CFR Part 960

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. Yes[ ] No: Is the PHA required to havan audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X1 Yes| | No: Was the most recent fiscal audit submitted to HUD?

3.[XI Yes[ ]| No: Were there any findings as the result of that audit?

4.[ ] Yes[X]I No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__

5. Yes[ ] No: Have responses to any unresolved findibgen submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1. Yes[ | No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
captal investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

3. What types of asset management activities will the PHA undertake? (select all that

apply)

Not applicable

Private management
Developmenbased accounting
Comprehensive stock assessment
Other: (list below)

LI

3.[ ] Yes[X]I No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?
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18. Other Information

[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. Yes[_| No: Did the PHA receive any comments on the PHA Plan from the

Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
[] Attached at Attachment (File name)
Provided below:

Q1L

Al:

Q2:

A2:

Qs:

A3:

Q4.

A4:

Is there a possibility that we could get the PHA to alkinotion detection lights
at all scattered site properties?

The PHA is committed to ensuring the safety of our residents in both
developments and scattered sites, to the degree financially feasible. We realize
that some properties are in sections of the City that are more volatile than others.
Individual responsibility (including safety) is a large part of living in the single
family scattered site homes. However, the PHA will investigate, on aloasase
basis, requests that are receiveddecurity enhancements from scattered site
residents.

Can the residents of the Quads (Westscott; IN36P015002) have some screen
doors put on their units?

All of the Quads have screened doors. The 6 of 52 units that do not have these
doors are handicapped accessible units and the addition of a screened door would
be in violation of the 504 Code.

The Quads need more trash receptacles or to have the ones currently there
emptied more often.

Thank you for notifying us of the sittian. We like to see residents taking the
initiative when there is something not quite right. We will do one of the two:
either get more receptacles or empty them more often. We'll need to see what is
the best solution.

The work that was done by the electric company on the north end of the Quads
has left a drop off that is not very noticeable, yet steep, when making the
transition from walkway to the street. Can this be fixed?

This is a special transformer containment vault. We have ctadahe electric
company and this design is within legal limits and as they had planned. Thus,
there is little the PHA can do about it. However, this new electrical service is
much safer and more reliable than the previous.

HUD 50075
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Q5: There is a tree in my yard that has fallen and is just sitting there. Can | get it
removed?

A5: Yes, we can help you with this. How long has it been down? (Three years.)
Oh my, is this the first you've told anyone of it? Well, we will get to it
as soon as we can. Howeyéris is what we were saying about residents promptly
notifying the PHA when there is a problem. We don’t want there to be anything
that continues for thregears before you tell us. We don’t want to wait even three
days to learn of it. So, in the future, with any problem, please notify us at once.
We can only help if we know about it.

Q6: Can the Newsletter publish more information regarding the rules and regulations
of the lease and other policies?

A6: Yes, we have been doing more of that avil continue to increase those type of
articles. Remember, if you have a question, you are encouraged to contact your
Housing Specialist and they will be able to get you the correct answer.

Q7: Can you call each person in the Quads individually and inform us when meetings
are going to be held?

AT: No, I don’t think we could do that. We do not have the staffing resources to call
all 830 families in public housing and we couldn’t make an exception just for the
residents in the Quads.

Qs: What are he Community Service requirements?

A8: Generally, they will be the same as before. However, we do not want to try and
recite all the current regulations this evening from memory or get too specific
until HUD publishes the PIH Notice that will provide the guidance and
regulations. HUD should be publishing that notice in a week or so.

Q9: | think that the Mission Statement of the PHA is a good one, if everyone would
follow it.
A9: Well that's more of a statement than a question and we think it thmed/Ve hope

it will tell everyone what it is that we expect to accomplish with residents that
enter the PHA.

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.
[ ]  The PHA changed portions of the PHA Plan in response to comments
List changes below:

HUD 50075
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B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[XI No: Does the PHA meehk exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assistati/farganizations

[] Candidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

[]

b. Eligible candidates: (select one)

[[1 Anyrecipient of PHA assistance

[ 1  Anyhead of household receiving PHA assistance

Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
Other (list)

[]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

d. List of officers of Residents on the PHA Board

President: Erma Jackson

Vice President: Michelle Jones
Secretary: Alesia Teaque
Treasurer: Lena Eaton

At Large: Liz Miller

At Large: Larry Williams

At Large: Marvelous Johnson

Section 8 Rep:

Resident Member of Board of Commissioners: Susie Harveyate

HUD 50075
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdictionS{. Joseph County, Indianga

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

XM K K

]

ThePHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consoltdd Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

B. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

HUD 50075
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

0

Annual Statemert

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number FFY of Grant Approval{10/2003— 9/2004)

[] Original Annual Statement

Line No. Summary by Development Account Total Estimated Cog

1 Total NonCGP Funds
2 1406 Operations $0.00
3 1408 Management Improvements $147,292.50
4 1410 Administration $172,733.00
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Gts $40,000.00
8 1440 Site Acquisition $0.00
9 1450 Site Improvement $50,000.00
10 1460 Dwelling Structures $3,622,078.00
11 1465.1 Dwelling Equipmeronexpendable $20,000.00
12 1470 Nondwelling Structures $0.00
13 1475 Nondwelling Equipment $5,000.00
14 1485 Demolition $0.00
15 1490 Replacement Reserve $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $0.00
18 1498 Mod Used for Development $0.00
19 1502 ContingencNW (Not exceed 10% 0f 19) $281,162.50
20 Amount of Annual Grant (Sum of lines 2-19) $4,338,266.00
21 Amount of line 20 Related to LBP Activities $0.00
22 Amount of line 20 Related to Section 504 Compliance $0.00
23 Amount of line 20 Related to Security $0.00
24 Amount of line 20 Related to Energy Conservation Measure$ $0.00

HUD 50075
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development General Description of Major Work Development Total
Number/Name Categoris Account Estimated
HA-Wide Activities Number Cost
OPERATIONS 1406
HA-Wide Staff Training/Commissioners 1408 $20,000.0
Mgmt. Annual Report(s) " $2,500.0
Improvements |ED Vehicle " $21,300.0
Homeownership Salary : $40,902.5
" Quality Control Coordinator ) $52,590.0
Computer Upgrade " $10,000.0
Total 1408: $147,292.5
HA-Wide SALARY & BENEFITS FOR: 1410
Admin Dev Mgr, Secretary & Constr. Inspector $124,23300
1/8 ED, FIN MGR, ACCOUNTANTS (3) $33,000.0
Warehouse Clerk $10,500.0
Sundry/Other Misc $5,000.0
Total 1410: $172,733.0
HA-Wide ARCHITECT & ENGINEER FEES 1430 $0.00
Fees and Total 1430: $40,000.0
HA-Wide 1460
" 1460
Total 1460: $0.00
! 1465
" 628 (WestScott) Fitness Center 1475 $5,000.0
" Demolition (specify location[s]) 1485 $0.00
" RELOCATION EXPENSES 1495.1 $0.00
PHA WIDE Site:
1450
Total Site: $0.00

HUD 50075
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Mechanical and Electrical:
None 1460 $0.00
Total M&E: $0.00
Building Exterior:
None 1460 $0.00
Total B.E: $0.00
Dwelling Units:
Mold Units (variols scattered sites) 1460 $150,000.0
Forced Accounts $156,250.0
Emergency Work $96,000.0
Dev Housing Units $75,000.0
Total D.U: $477,250.0
Dwelling Equipment:
Replacement Appliances 1465.1 $20,000.0
Total D.E: $20,000.0
Interior Common Areas:
None 1470 $0.00
Total ICA's: $0.00
Site-Wide Facilities:
1470
Total SWF's: $0.00
Nondwelling Equipment:
None 1475
Total NDE: $0.00
Total $497,250.0
HUD 50075
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Development General Description of Major Work Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
N.W. Site:

Parking Lots 1450 $50,000.00
$0.00
$0.00

Total Site: $50,000.00

Mechanical and Electrical:

1460
Total M&E: $0.00
Building Exterior:
1460
$0.00
Total B.E: $0.00

Dwelling Units:

Comp Mod- NW 1460 $950,000.00

Other Comp Mod Expenses $1,417,828.0(

Total D.U: $2,367,828.0(

Dwelling Equipment:

1465.1
Total D.E: $0.00

Interior Common Areas:

None 1470 $0.00
Total ICA’s: $0.00

Site-Wide Facilities:

None 1470 $0.00
Total SWF's: $0.00

Nondwelling Equipment:

None 1475 $0.00
Total NDE: $0.00
Total $2,417,828.0(

HUD 50075
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Development General Description of Major Work Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
1517 & Site:
1518 1450
Total Site: $0.00
Mechanical and Electrical:
1460
Total M&E: $0.00

Building Exterior:

1460 $0.00
Total B.E: $0.00

Dwelling Units:

Comp Mod (19 of 73 units@35k ea) 1460 $665,000.00
$0.00
$0.00
$0.00
$0.00

Total D.U: $665,000.00

Dwelling Equipment:

None 1465.1 $0.00
Total D.E: $0.00
Interior Common Areas:
None 1470 $0.00
Total ICA’s: $0.00
Site-Wide Facilities:
1470
$0.00
Total SWF's: $0.00

Nondwelling Equipment:

None 1475 $0.00

Total NDE: $0.00

Total | 1518 $665,000.00
HUD 50075
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Development General Description of Major Work Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
IN-15-12 Site:
1450
Total Site: $0.00
Mechanical and Electrical:
None 1460
Total M&E: $0.00
Building Exterior:
1460
Total B.E: $0.00
Dwelling Units:
Comp Mod (remaining 50%) 1460 $112,000.00
$0.00
Total D.U: $112,000.00
Dwelling Equipment:
None 1465.1
Total D.E: $0.00
Interior Common Areas:
None 1470
Total ICA’s: $0.00
Site-Wide Facilities:
None 1470
Total SWF's: $0.00
Nondwelling Equipment:
None 1475
Total N.D.E: $0.00
Total $112,000.00
HUD 50075
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Annual Statement
Capital Fund Program (CFP) Part lll: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
Management 09/30/03 09/30/04
Improvements
Administration 09/30/03 09/30/04
Fees & Costs 09/30/03 09/30/04
IN 15-2, Plaza 09/30/03 09/30/04
IN 15-03, Laurel 09/30/03 09/30/04
Court
IN 15-03,NorthWest 09/30/03 09/30/04
IN 15-04, WestScott 09/30/03 09/30/04
IN 15-12 Scattered 09/30/03 09/30/04
Sites
IN 15-17 & 15-18 09/30/03 09/30/04
Scattered Sites
IN 15-All 09/30/03 09/30/04

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete a table for any PHifide physical or management improvements planned in the
next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not
include information from Year One of the¥ear cycle, because this informationineluded in

the Capital Fund Program Annual Statement.

HUD 50075
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Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units

INO15 PHA Wide (840) 42 5%

To acquire housing and/Or perform general dwelling structure Estimated Planned Start

enhancements to promote unit longevity and improve the quality of | Cost Date

life. (HA Fiscal Year)

IN-15-ALL -Physical Site Improvement 19,717| 20052008
Site ImprovementsAll other (Tree Trim, Sidew alks) 68,255( 20052008
Cooling Towers & Central Air 200,000( 2007
Acquire New Housing & Dev Existing (PHA, Home Owner) 413,000/ 20052008
Landscape/Irrigation 100,000| 2007
Forced Account/Labor & Rehab. 993,598( 20052008

Management Improvements 242,980| 20052008
Quality Control 210,360| 20052008
Home Ownership 163,610| 20052008

HA-Wide Nondwelling Structures & Equipment 10,000( 20052008
Computer Equipment / Misc. Sys. Enhancement 153,400| 20052008
Vehicles (10) 245,000| 20052008

Administration 131,220| 20052008
Computer Upgrade/Software 62,780( 20052008
Development & Inspections 496,932| 20052008

Other (A&E Fees & Costs and Relocation) 77,000 20052008

Ops-Emergency Work (Sewer Gutters, Windows, Roof, Elect.) 356,000| 20052008

Replacement (Appliarces, Carpet, Tile) 100,000| 20052008

Sub-total $4,043,852 20052008

HUD 50075
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5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units

INO15 15-17/18: Scattered Sites 4 5%

(80)
To perform both exterior and interior Comp Mod at the 15-17/18 to | Estimated | Planned Start Date
enhance unit livability. Cost (HA Fiscal Year)

20052008
Window Replacement
Interior doors
HVAC
Painting/Drywall
Plumbing
Floor Replacement
Exterior Renovation
Bathroom Renovation
Kitchen Renovation
Site Work
Dryer Vents
Appliance Replacement
Exterior Doors
Electrical
Emergency Work (Gutters, Roofs, Sewer)
Sub-total 1,890,000
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002




Optional 5-Year Action Plan Tables
Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units
INO15 15-2: Monroe Circle (88)/ 11 5%
Plaza (127)
Perform General Physical Improvements at 182’s(Monroe Estimated | Planned Start
Circle & Plaza) including Monroe circle plumbing/Repairs Cost Date
(HA Fiscal Year)

Monroe Circle:
Plumbing and structural $362,900 | 20052007
Plaza $100,000 | 2008
Window Replacement
Interior doors
HVAC
Painting/Drywall
Plumbing
Floor Replacement
Exterior Renovation
Bathroom Renovation
Kitchen Renovation
Site Work
Dryer Vents
Appliance Replacement
Exterior Doors
Electrical
Emergency Work (Gutters, Roofs, Sewer)
Sub-total $462,900

HUD 50075
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Optional 5-Year Action Plan Tables

Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant in Development

Units

INO15 15-3: South Bend Ave 4
(20), Laurel Court (42)
and Northwest (20)

5%

To perform physical improvements to dwelling structures at 15
3’s including finalizing Northwest, Laurel Court Dormers &
South Bend Avenue

Estimated
Cost

Planned Start
Date
(HA Fiscal Year)

Window Replacement

Interior doors

HVAC

Painting/Drywall

Plumbing

Floor Replacement

Exterior Renovation

Bathroom Renovation

Kitchen Renovation

Site Work

Dryer Vents
Domers/Chimney/Brick Repair
Appliance Replacement
Exterior Doors

Electrical

Emergency work (Gutters, roofs, sewer)
Sub-total

$205,000

20052007

HUD 50075
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Optional 5-Year Action Plan Tables

Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant in Development

Units

INO15 15-04: Quads (52)/ 9
WestScott (131)

5%

Perform General Physical Improvements at Quads/WestScott t
enhance the standard of living.

b Estimated | Planned Start
Cost Date
(HA Fiscal Year)

Window Replacement
Interior doors

HVAC

Painting/Drywall

Plumbing

Floor Replacement

Exterior Renovation
Bathroom Renovation
Kitchen Renovation

Site Work

Dryer Vents
Playgrounds/Basketball court
Appliance Replacement
Exterior Doors

Electrical

Emergency work (Gutters, roofs, sewer)
Sub-total

20072008

$200,000

HUD 50075
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Optional 5-Year Action Plan Tables
Development | Development Name Number | % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units

INO15 15-08: Harbor Homes (54) 3 5%
Perform General Physical Improvements at Harbor Homes Estimated | Planned Stat

Cost Date

(HA Fiscal Year)
Window Replacement 2008
Interior doors
HVAC
Painting/Drywall
Plumbing
Floor Replacement
Exterior Renovation
Bathroom Renovation
Kitchen Renovation
Site Work
Dryer Vents
Playgrounds/Basketball court
Appliance Replacement
Exterior Doors
Electrical
Emergency work (Gutters, roofs, sewer)
Sub-total $100,000
HUD 50075
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HASB COMMUNITY SERVICE AND SELF SUFFICIENCY POLICY

I. Background

The Quality Housing and Work Responsibility Act of 1998 requires that aller@mpt (see
definitions) public housing adult residents (18 or older) contribute eight (8) hours per month of
community service (volunteer work) or participate in eight (8) hours of training, counseling,
classes or other activities that help an individual toward self sufficiency and economic
independence. This is a requirement of the Public Housing Lease.

II. Definitions
Community Service- volunteer work which includes, but is not limited to:

» Work at a local institution including but not limited to: school, child care center, hospital,
hospice, recreation center, senior center, adult day care center, horheléms sdigent
feeding program, cooperative food bank, etc.;

» Work with a nonprofit organization that serves PHA residents or their children such as: Boy
Scouts, Girl Scouts, Boys or Girls clubsHiprogram, PAL, Garden Center, Community cleanup
progams, beautification programs, other youth or senior organizations;

» Work at the Authority to help improve physical conditions;
» Work at the Authority to help with children's programs;

» Work at the Authority to help with senior programs;

« Helping reighborhood groups with special projects;

» Working through resident organization to help other residents with problems, serving as an
officer in a Resident organization, serving on the Resident Advisory Board; and

» Caring for the children of otheesidents so they may volunteer.
NOTE: Political activity is excluded.

Self Sufficiency Activities- activities that include, but are not limited to:

* Job readiness programs;

« Job training programs;

* GED classes;

» Substance abuse or mental health saling;

« English proficiency or literacy (reading) classes;

 Apprenticeships;

» Budgeting and credit counseling;

* Any kind of class that helps a person toward economic independence; and
* Full time student status at any school, college or vocationalach

Exempt Adult - an adult member of the family who
* Is 62 years of age or older;
 Has a disability that prevents him/her from being gainfully employed;



* Is the caretaker of a disabled person;
* Is working at least 30 hours per week; or
* Is participating in a welfare to work program.

Ill. Requirements of the Program

1. The eight (8) hours per month may be either volunteer work or self sufficiency program
activity, or a combination of the two.

2. At least eight (8) hours of activity must be perfeed each month. An individual may not skip

a month and then double up the following month, unless special circumstances warrant special
consideration. The Authority will make the determination of whether to allow or disallow a
deviation from the schedule.

3. Activities must be Performed within the community and not outside the jurisdictional area of
the Authority.

IV. Family obligations

* At lease execution or rexamination after February 1, 2000, all adult members (18 or older)
of a public housing redent family must:

1. provide documentation that they are exempt from Community Service requirement if
they qualify for an exemption, and

2. sign a certification that they have received and read this policy and understand that if they
are not exempt, faire to comply with the Community Service requirement will result
in nonrenewal of their lease.

At each annual rexamination, nofexempt family members must present a completed
documentation form (to be provided by the Authority) of activities perfatimeer the
previous twelve (12) months. This form will include places for signatures of supervisors,
instructors, or counselors certifying to the number of hours contributed.

« If a family member is found to be noncompliant ataxamination, he/she anda Head of

Household will sign an agreement with the Authority to make up the deficient hours over the
next twelve (12) month period.

Change in exempt status:

« If, during the twelve (12) month period, a nexempt person becomes exempt, itister
responsibility to report this to the Authority and provide documentation of such.



« If, during the twelve (12) month period, an exempt person becomegxempt, it is his/her
responsibility to report this to the Authority. The Authority will proié the person with the
Recording/Certification documentation form and a list of agencies in the community that
provide volunteer and/or training opportunities.

V. Authority obligations

1. To the greatest extent possible and practicable, the Authoritty wil

* provide names and contacts at agencies that can provide opportunities for residents, including
disabled, to fulfill their Community Service obligatior{#ccording to the Quality Housing

and Work Responsibility Act, a disabled person who is otherabi¢éeto be gainfully

employed is not necessarily exempt from the Community Service requireameht)

* provide inhouse opportunities for volunteer work or self sufficiency programs.

2. The Authority will provide the family with exemption verificatidarms and
Recording/Certification documentation forms and a copy of this policy at initial application and
at lease execution.

3. The Authority will make the final determination as to whether or not a family member is
exempt from the Community Serviceg@irement. Residents may use the Authority's Grievance
Procedure if they disagree with the Authority's determination.

VI. Noncompliance of family member:

* At least thirty (30) days prior to annual-examination and/or lease expiration, the
Authority will begin reviewing the exempt or neexempt status and compliance of family
members;

* If the Authority finds a family member to be noncompliant, the Authority will enter into an
agreement with the noncompliant member and the Head of Household to méie up
deficient hours over the next twelve (12) month period;

« If, at the next annual rexamination, the family member still is not compliant, the lease will
not be renewed and the entire family will have to vacate, unless the noncompliant member
agreesa@ move out of the unit;

» The family may use the Authority's Grievance Procedure to protest the lease termination.






Implementation of RASS Follow-up Plan
HASB RASS Follow-Up Plan FY-2003

The Housing Authority of the City of South Bend (HASB) takes very seriously the
results of the Customer Satisfaction Survey. We have benefited from the process of
formulating this plan in consultation with the HASB Resident Council. The Plan will
address the required areas of Safety, Neighborhood Appearance and Communication.

Safety:

Since the survey was completed, the HASB has undertaken a complete review and
rewriting of its admissions and security policies. This is one of the strategies that was
recommended by the Resident Council. Moreover, the HASB has reaffirmed its
commitment to the Neighborhood Watch program. Active Neighborhood Watch
programs are anticipated for each development. In addition, the HASB has
implemented a safety program targeting seniors and their special concerns using
residents as volunteers in this program.

The HASB is a PHDEP recipient and is still ensuring that the part-time off duty police
officers it hires are highly visible in their “walk & talks” within the developments. It is
thought that such a presence will add to both the real and perceived feelings of safety of
the residents.

Appearance:

It is difficult to see where this low score originates. HASB has never received a less than
80% score on any of its three REAC inspections. Additionally, HASB has been very
responsive and proactive in the use of its Capital Funds for improvement of living
environments and community spaces for residents. HASB has just committed $2.7
million over the next two years for a comprehensive modernization of ALL units in the
Northwest Development.

However, HASB is always ready to listen to the residents for ideas on how to improve.
One of the items that the Resident Council recommended in this area is better screening
of residents and holding residents accountable for Lease violations regarding
housekeeping and yard maintenance. HASB has just finished revising its Lease and
Maintenance Fee Schedule to accommodate these suggestions. Resident’s will be held
strictly accountable for their units. An important aspect of this area is developing
additional systems of communication between the residents and maintenance. HASB
has implemented several enhancements in this system so that items that are not correct
or are contributing to a less than desired appearance are brought to the attention of the
HASB sooner.



Communication:

One of the most often cited complaints from residents is that the Lease and other rules
of the Housing Authority are not explained well enough. While the HASB goes over
every line with the resident at the time of lease-up, HASB has decided to implement the
following measures to increase the understanding of the all the provisions of the Lease.

In the HASB Newsletter (published monthly) there will be a question/answer section
that addresses often asked questions regarding the Lease. In addition, all Lease changes
will be published in the Newsletter and fully explained BEFORE they are implemented
(residents always have the option to voice questions and /or submit questions via
monthly HASB Board meetings and/or by submitting them in writing to the main
office).

Perhaps most importantly, HASB will begin emphasizing to the residents the role of the
Resident Council in helping get their questions answered and concerns addressed.
Increased visibility and responsibility will be afforded the Resident Council.
Additionally, more staff support and assistance will be provided to the Council in order
to assist this assumption of additional activities.
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Assessment of Voluntary Conversion of Developments
from Public Housing Stock to Section 8

As required by the publication in the June 22, 2001, edition of the
Federal Registeof the Final Rule(24 CFR Part 972), for the evaluation

of the appropriatenessf conversion of developments from public
housing stock to tenant based assistance (Section 8), the Housing
Authority of the City of South Bend (HASB) has undertaken an
assessment of its public housing stock. The result of this assessment is
that HASB comsiders it inappropriate at this time for such a conversion
of any of its public housing stock.

Methodology: HASB looked at the costs of renting similar housing in
the South Bend market. Section 8 leagepercentages were reviewed,
rent reasonableness datactual tenant rents paid in South Bend were
obtained from the MTCS database, Total HAP and Gross HAP payments
were reviewed, as well as the HASB flat rent structure and the data used
for ascertaining this rent structure. Comparisons of both flat raesra
and incomebased rent were then compared with Section 8 rents.

Outcome: It is clear that given the relatively good condition of HASB
public housing stock and the relative difficulty of finding comparable
housing for the price associated with HUD’s FMRfor St. Joseph
County, that based on criteria outlined in 24CFR Part 972.200@)))(2
which states that the necessary conditions for a PHA to voluntary select
conversion are that conversion WILL principally benefit current
residents of the developmerdad NOT adversely affect the availability

of affordable housing in the community. Based on this criterion, the
HASB considers its public housing stock inappropriate for conversion to
Section 8 vouchers.
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