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PHA Plan
Agency ldentification

PHA Name: Waterloo Housing Authority
PHA Number: IA050
PHA Fiscal Year Beginning: (mm/yyyy)07/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administratve office of the State government
Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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ANNUAL PLAN

PHA FiscAL YEARS 2003
[24 CFR Part 903.5]

A. Mission
State the PHA'’s mission for serving the needs ofiosome, very low inome, and extremely losincome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable hpustonomic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission iSThe Waterloo Housing Authority is committed to providing
quality, safe, and affordable housing to eligible families in an effigiethical, nordiscriminatory

and professional manner. We will partner with our residents and others to enhance the quality of
life in our community. The Housing Authority of the City Of Waterloo is committed to excellence
in order to promote equal oppartity, fairness, in housing, economic opportunity and a suitable
living environment.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives
and those emphasized in recent legislation. PHAs may selectfdahgse goals and objectives as
their own, or identify other goals and/or objectives. Whether selecting the-slidigested
objectives or their owrPHAS are strongly encouraged to identify quantifiable measures of
success in reaching their objectives ovahe course of the 5 years (Quantifiable measures
would include targets such as: numbers of families served or PHAS scores achieved.) Phas
should identify these measures in the spaces to the right of or below the stated ohjectives
HUD Strategic Goal: Increase the availability of decent, safe, and affordable

housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
4 Reduce public housing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

[] PHA Goal: Improve the quality of as$éxl housing
Objectives:
4 Improve public housing management: (PHAS score)
4 Improve voucher management: (SEMAP score)
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Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of a@olete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

OO XX

[] PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

OO

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate povertyringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

O O X

HUD Strategic Goal: Promote selfsufficiency and asset development of families

and individuals Promote seltsufficiency and asset development of families and individuals

FAMILY SUFFICIENCY PROGRAM

(FSS) is a program initiated and funded by the Department of Housing and Urban Development. Itgprovide
HUD housing assistance combined with access to community resources and an opportunity to establish an
escrow savings account to participants interested in becomingudéitfient. The basic premise for this

program is that housing can be an insurmoulgtalbstacle for families. Providing housing assistance

permits a family to invest their energy in other efforts Job training, education, and employment that is
necessary to achieve self
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4 PHA Goal: Promote sef$ufficiency and asset delopment of assisted

households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:

4 Provide or attract supportive services to improve assistance recipients’
employability:

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHASo0al: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X
X
[]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disabiity:

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertakeaffirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Objectives: (list below)
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OMB Approval No: 25770226
(exp. 02/28/2006)

Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._ Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

The WATERLOO HOUSING AUTHORITY (WHA) Annual Plan is comprehensive agencies plan
that summaries the plannedtaities and policies of the WHA for fiscal year 2003, 07.01.2003. The
plan was developed as a requirement of the Quality Work Responsibility Act of 1998 (QHWRA) and
developed in complete cooperation with the residents, resident advisory councikustalfipard of
commissioners of the WHA. The Waterloo Housing Authority has revised its policies to
accommodate the mandatory provisions of the QHWRA. Copies of the revised policies have been
provided to the local HUD field office and are available for iaspon and coping by the general

public. The board of commissioners of the WHA has adopted the annual plan.

Table of Contents

Page #

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (n)]

Provide a table of contents for the Annual Rlarcluding att@hments, and a list of supporting documents available
for public inspection

Table of Contents

Page #
Annual Plan
COVER PAGE



AGENCY IDENTIFIER 1

ANNUAL PLAN PAGE 1-4

i. Executive Summary 4

ii. Table of Contents 5

iii. ATTACHMENTS 5-8
1. Housing Needs 8-13
2. Financial Resources 1314
3. Policies on Eligibility, Selection and Admissions 14-22
4. Rent Determination Policies 22-26
5. Operations and Management Policies 26-27
6. Grievance Procedures 27-28
7. Capital Improvement Needs 29
8. Demolition and Disposition 30
9. Designation of Housing 31
10. Conversions of Public Housing 32
11. Homeownership 33
12. Community Service Programs 34
13. Crime and Safety 37
14. Pets (Inactive for January 1 PHAS) 38
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16. Audit 39
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18. Other Information 40-43

A: Resident membership on PHA governing body.
B: membership of resident advisory board or boards.

C: comments of Resident Advisory Board or boards and explanation of PHA
response (must be attached not included in PHA Plan)

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s hame (A, B, etc.) in the
space to the left of the name of the attachment. Note: If thelatiant is provided as@EPARATE file

submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:

[] Admissions Policy for Deconcentration

X FY 2003 Capital Fund Program Annual Statement

[] Most recent boar@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Managemen®rganizational Chart

DX] FY 2003 Capital Fund Program¥ear Action Plan

DX Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attached if not indluded
PHA Plan text)
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DX] Other (List below, providing each attachment name)
Rehabilitation program

TANF Cooperative agreement

PHDEP Plan

Supporting Documents Available for Review

Indicate which documents are available for public review laclg a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annal Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonablédasn view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidatd Plan for the jurisdiction/s in which the PHA is| Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Mostrecent boargapproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
NA Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance Wit Policies

UJ

deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
2. Documentation of the required deconcentratiowl
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check here if included in the publousing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
Section 8 rent dermination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradcation of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for tintive grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if matluded as an
attachment (provided at PHA option)
na Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needq
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
na Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of puliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
X Approved or submitted assessments of reasonable Annual Plan: Cowersion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
na Approved or submitted public housing homeownership Annual Plan:

Homeownership

programs/plans
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
na Policies governing any Section 8 Homeownership prograpAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semannual performarereport for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.

S.C. 187c(h)), the results of that audit and the PHA'’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional) (specify amneeded)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or ather dat
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining charactetties, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with

1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
By Family Type
Family Type Overall Afford- Supply Quality Access Size Location
ability ability
Income <= 30% of 1131 10 10 NA NA NA NA
AMI
Income >30% but 529 10 10 NA NA NA NA
<=50% of AMI
Income >50% but 662 10 10 NA NA NA NA
<80% d AMI
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Housing Needs of Families in the Jurisdiction
By Family Type
Family Type Overall Afford- Supply Quality Access Size Location
ability ability

Elderly 1357 10 10 NA NA NA NA
Families with 743 2 2 NA NA NA NA
Disabilities

BLACK 13% 10 10 NA NA NA NA
ASIAN -3% NA NA NA NA NA NA
AM INDIAN -1% NA NA NA NA NA NA
HISPANIC 4% NA NA NA NA NA NA

What sources of infanation did the PHA use to conduct this analysis? (Check all that apply; all materials must be
made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate yearFY 2003
U.S. Cansus data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sourceglist and indicate year of information

O O OKX

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type of PHAvide
waiting list administered by the PHA. PHAs may provide separate tables for iesed or sufjurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

XI  Section 8 tenaAbased assistance

X  Public Housing

[] Combined Section 8 and Public Housing

[] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify vhich development/subjurisdiction:

# Of families % Of total families Annual Turnover

Waiting list total 700 167
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Housing Needs of Families on the Waiting List

Extremely low income | 246 18.29
<=30% AMI

Very low income 389 56
(>30% but <=50% AMI)

Low income 65 9
(>50% but <80% AMI)

Families wvith children 390 56

Elderly families 21 3

Families with 211 30
Disabilities

1)Race/ethnicity(w 347 50

2)Race/ethnicity(b 338 48

N

3)Race/ethnicity(h 15

4)Race/ethnicity(o 0 0

5)Race/ethnicity(n 700 98

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Is the waiting list closed (select ond)d No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan ygarNo [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clgsed?

[ ] No []Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and
on the waiting listN THE UPCOMING YEAR , and the Agency'’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations the city is in the process of researching ways
to build new units. Other agencies are building new units.
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Strategy 1. Maximize the number of affordable units available to he PHA within its current resources by:
Select all that apply

[

X X X X X OO0OX

[

Employ effective maintenance and management policies to minimize the number of public housing units
off-line

Reduce turnover time for vacated public housimits

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance development

Seek replacement of public housing units lost toithwentory through section 8 replacement housing
resources

Maintain or increase section 8 leagp rates by establishing payment standards that will enable families to
rent throughout the jurisdiction

Undertake measurés ensure access to affordable housing among families assisted by the PHA, regardless
of unit size required

Maintain or increase section 8 leagp rates by marketing the program to owners, particularly those outside
of areas of minorityand poverty concentration

Maintain or increase section 8 leagp rates by effectively screening Section 8 applicants to increase owner
acceptance of program

Participate in the Consolidated Plan development processstor@noordination with broader community
strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[
L]
X
[

Apply for additional section 8 units should they become ladé

Leverage affordable housing resources in the community through the creation of+finxaace housing
Pursue housing resources other than public housing or Section 8-teas®d assistance.

Oher: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[]

XX []

Exceed HUD federal targeting requirements for famil ies at or below 30% of AMI

in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in tdres#d Section 8
assistance

Employ admissions preferences aimed at families with ecanbardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 56 of AMI
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Select all that apply

= Employ admissions preferences aimed at families who are working
= Adopt rent policies to support and encourage work
] Other: (list below)

Need: Specific Family Types: The Hderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

= Seek designation of public housing for the elderly ( this is in place).
] Apply for specialpurpose vouchers targeted to the eldeshypuld they become available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to familigith disabilities, should they become available
Affirmatively market to local nofprofit agencies that assist families with disabilities

Other: (list below)

OXO X

Need: Specific Family Types: Races or ethnicities with digpportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with
disproportionate needs:
Select if applicable

= Affirmatively market to races/ethnicities shown to have disproport®hausing needs
L] Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or ynboméentration and
assist them to locate those units
= Market the section 8 program to owners outside of areas of poverty /minority concentrations

L] Other: (list below)

Other Housing Needs & Strategies: (list needs andmategies below)

(2) Reasons for Selecting Strategies
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Of the factors listed below, select all that influenced the PHA's selection of the strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plamanthfarmation available to the
PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

I |

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the finangal resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenanbased Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housingesrant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public mmsapital improvements, public housing
safety/security, public housing supportive services, Section 8 tdrzeetd assistance, Section 8 supportive services

or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund $42,282.96

b) Public Housing Capital Fund $75,172.00

c¢) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8 $4,066,064.00
TenantBased Assistance

f)  Public Housing Drug Elimination 01' $ 8,834.63
Program (including any Technical 00’ $25,000.00
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block Grant $2,005,588

i) HOME $ 810,521

Other Federal Gants (list below)

2. Prior Year Federal Grants (unobligated
funds only) (list below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

3. Public Housing Dwelling Rental Income| $141,000

4. Other income(list below)

4. Nonfederal sourceqlist below)

Total resources $7,174,462.50

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completergditent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

] When families are within a certain number of being offered a unit: (state number)

= When familes are within a certain time of being offered a unit: (When tenant come to the top of the waiting
list)

] Other: (describe)

b. Which norincome (screening) factors do the PHA use to establish eligibility for admission to public housing
(select all that apply)?

= Criminal or Drugrelated activity

= Rental history

= Housekeeping

] Other (describe)

c.X] Yes[ ] No: Does the PHA request criminal ds from local law enforcement agencies for screening
purposes?
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d.[] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies for screening
purposes? ( hot unless necessary).

e.[] Yes[X] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (Either directly
or through an NCl€authorized source) (Not unless necessary).

(2)Waiting List Organization

a. Which methods does the PHA planuge to organize its public housing waiting list (select all that apply)
= Communitywide list (section 8).

] Subjurisdictional lists

] Site-based waiting lists fofx] Other (describe)

b. Whee may interested persons apply for admission to public housing?
X PHA main administrative office

] PHA development site management office

] Other (list below)

c. If the PHA plans to operate one or moitesased waiting lists in the coming year, answer each of the following
guestions; if not, skip to subsecti@¢d) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.1 Yes[X] No : Are any or all of the PHA’s sitdased waiting lists new for the upcoming year (that is, they
are not part of a previousiUD-approved site based waiting list plan)?
If yes, how many lists?

3.[] Yes[] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be onlthsesitevaiting lists
(select all that apply)?

PHA main adminigative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (listbelow)

I

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed
from the waiting list? (select one)

] One
X Two
] Three or More

b.X] Yes[] No: Is this policy consistent across all waiting list types?
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c. If answer to b is no, list variations for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Preferences

a. Incone targeting:
X Yes[] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of all
new admissions to public housing to families at or below 30% of median area income?

b. Transfer plicies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administréive reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

DACIXIIINAL]

C. Preferences
1.[] Yes[X] No: Has the PHA estaished preferences for admission to public housing (other than date and time
of application)? (If “no” is selected, skip to subsecti@) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (sehedt all t
apply from either former Federal preferences or other preferences)

T

ormer Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

e W O

ther preferences: (select below)

Working families and those unable work because of age or disability

Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, pward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents your
first priority, a “2” in the box representing your second priority, and so on. If you give equal weight to one or more
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of these choices (either through an absolute hierarchy or through a point system), place the same number next to
each. That means you careUq” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

] Working families and those unable to work becaabage or disability

] Veterans and veterans’ families

] Residents who live and/or work in the jurisdiction

] Those enrolled currently in educational, training, or upward mobility programs
] Households that contribute to meeting income goals (broad range of incomes)
] Households that contribute to meeting income requirements (targeting)

] Those previously enrolled in educational, training, or upward mobifitypgrams
] Victims of reprisals or hate crimes

] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

] The PHA applies preferences within incomers

] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occu@ncy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (li§

CIXXX

b. How often must residents notify the PHA of changes in family compositidis2lect all that apply)
X At an annual reexamination and lease renewal

= Any time family composition changes

= At family request for revision

] Other (list)
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(6) Deconcentration and Income Mixing

a.[ ] Yes[] No: Did the PHA’s analysis of its family (general occupancy) developments to determine
concentrations of poverty indate the need for measures to promote deconcentration of
poverty or income mixing?

b.[X] Yes[ ] No: Did the PHA adopt any changes to @smissions policiesased on the results of the required
analysis of the need to progdeconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
] Adoption of sitebased waiting lists
If selected, list targeted developments below:

] Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at targeted
developments
If selected, list targeted developments below:

] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

= Other (list policies and developments targeted below) The WHA market via newsletters, church bulletins,
neighborhood newsletters to lower income neighborhoods for our Public Housing complel is in a higher to
middle income neighborhood and our Section 8 Voucher tenants.

d.[] Yes[] No: Did the PHA adopt any changesdther policies based on the results of the required analysis of
the need for deconaogration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain ddgpments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and incoxirgy
Other (list below)

LIOOXC

f. Based on the rests of the required analysis, in which developments will the PHA make special efforts to attract
or retain highetincome families? (select all that apply)

] Not applicable: results of analysis did not indicate a need for such efforts

] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make special efforts to assure
access for lowemcome families? (select all that apply)

] Not applicable: results of analysis did not indicate a need for such efforts

] List (any applicable) developments below: RIDGEWAY TOWERS
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionenBB.

Unless otherwise specified, all questions in this section apply only to the tenainased section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screegiconducted by the PHA? (select all that apply)
= Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugelated activity, more extensively than required by law or regulation
[ ]  More general screening than criminal and dretated activity (list factors belopy]
Other (list below)

b.[X] Yes[] No: Does the PHA request criminal records from local law enforcemesticigs for screening
purposes?

c.[] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies for screening
purposes? Only if there are questions and when necessary.

d.[] Yes X No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NCl&uthorized source) only if there are questions and when
necessary.

e. Indicate what kinds of information you shargtwprospective landlords? (select all that apply)

] Criminal or drugrelated activity

= Other (eviction notices, utility disconnects, and noampliance notices for previous lease violations, and
any public information irthe file on criminal or drugrelated activity such as newspaper clippings and court records.
Anything that's public knowledge).

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzatted assistance

waiting list merged? (select all that apply)
None
Federal public housing
Federal moderate rehabilitation
Federal projeebased certificate program
Other federal or loal program (list below)

I

b. Where may interested persons apply for admission to section 8{eased assistance? (select all that apply)
= PHA main administrative office
L] Other (list below)

(3) Search Time
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a. [X] Yes[] No: Does the PHA give extensions on standarell&9 period to search for a unit?
If yes, state circumstances below:

Upon request in advance of the voucher expiration are granted if the family indicates an efforgimbee to
locate a unit. we give a total of 120 days. 30 days initially and 30 day extensions per time.

(4) Admissions Preferences

a. Income targeting

[] Yes[X] No: Does the PHA plan to exceed the federal targetagirements by targeting more than 75% of all
new admissions to the section 8 program to families at or below 30% of median area income?
b. Preferences
1.[X] Yes[ ] No: Has the PHA established preferences for admissisedtion 8 tenarbased assistance? (other
than date and time of application) (if no, skip to subcompoign8pecial purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the coming sela all that
apply from either former Federal preferences or other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

[

e [

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upwaability programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in edu@atal, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Elderly or disabled singles before other singles.

4 I I

3. If the PHA will employ admissions pferences, please prioritize by placing a “1” inthe space that represents
your first priority, a “2” in the box representing yousecond priority, and so on. If you give equal weight to one or
more of these choices (either through an absolute hiehgror through a point system), place the  same
number next to each. That means you can use “1” more than once, “2” motigan once, etc.

Date and Time

Former Federal preferences
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Involuntary Displacement (Disaster, Gawmment Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select albtrapply)

] Working families and those unable to work because of age or disability

] Veterans and veterans’ families

] Residents who live and/or work in your jurisdiction

] Those enrolled auently in educational, training, or upward mobility programs
] Households that contribute to meeting income goals (broad range of incomes)
] Households that contribute to meeting income requirements (targeting)

] Those previously enrolled in educational, training, or upward mobifitpgrams
] Victims of reprisals or hate crimes

] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preiece status, how are applicants selected? (select one)
= Date and time of application
] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or waitkein
jurisdiction” (select one)

] This preference has previously been reviewed and approved by HUD
] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targgtiequirements: (select one)

] The PHA applies preferences within income tiers

] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Special Purpose Section 8ssistance Programs

a. In which documents or other reference materials are the policies governing eligibility, selection, and admissions
to any speciapurpose section 8 program administered by the PHA contained? (select all that apply)

= The Section 8 Administrative Plan

X Briefing sessions and written materials

[ ]  Other (list below)

b. How does the PHA announce the availability of any spegiapose section 8 programs to the public?
= Through published notices
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= Other (list below) the information is provided to local support services agencies for referral to their clients
in the form of meetings and printed materials.

4. PHA Rent Determination Policies
[24 CFR Part 903.9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersgionent 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, inclugangtinary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

] The PHA will not employ any discretionary regétting polcies for income based rent in public housing.
Incomebased rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If selected, continue to
question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
= $1-$25
] $26:$50

2.X] Yes[] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yes to question 2, list these policies beldWhe pha has a minimum rent set of $25.00.

C. Rents set at less than 30% than adjusted income

1.[] Yes[] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which these will be used
below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select
all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Atisabled or norelderly families
Other (describe below)

ool O OXKX

e. Ceiling rents
1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one)
Yes for all developments

Yes but only for some developments
No

X

N

For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the higk portion

For certain &e units; e.g., larger bedroom sizes

Other (list below)

I I I

w

Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair marke rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I

f. Rent redeterminations:

1. Between income reexaminations, how often must tenants report changes in incané&mily composition to
the PHA such that the changes resulaimadjustment to rent? (select all that apply)
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Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above atibtéd amount or percentage: (if selected,
ecify threshold)

Other (list below)

(XU

WS

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for residents (ISAs) as an
alternative tahe required 12 month disallowance of earned income and phasing in of
rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to establish comparability?
(select all that aply.)

= The section 8 rent reasonableness study of comparable housing

= Survey of rents listed in local newspaper

= Survey of similar unassisted units in the neighborhood

= Other (list/destbe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenab&sed section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the catebatyest describes your standard)
] At or above 90% but below100% of FMR

X 100% and above FMR

] Above 100% but at or below 110% of FMR

] Above 110% of FMR (if HUD approved; describe circuanstes below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)

] FMRs are adequate to ensure success among assisted families in the PHA's segment of the FMR area
] The PHA has chosen to serve additional families by lowering the payment standard
] Reflects market or submarket

L] Other (list below)
c. Ifthe payment standard is higher than FMR, why has the PHA chosen this levet® &kthat apply)

= FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR area
= Reflects market or submarket
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= To increase housing options for families
] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its pestanedard? (select all that
apply)

X Success rates of assisted families

X Rent burdens of assisted families

] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rg(s&lect one)

[] $0
= $1-$25
] $26:$50

b.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies? (if yes, list
below)

5. Operations andManagement
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’s manament structure and organization.

(select one)

= An organization chart showing the PHA’s management structure and organization is attached.
] A brief description of the management structure and organization of the PHAvEllo

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

| Program Name | Units or Families Served at | Expected |
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Year Beginning Turnover
Public Housing 50 5
Section 8 Vouchers 1040 200
Section 8 Certificates Completed COMPLETED
Section 8 Rehab 0 NA
Special Purpose Section 8 | 50 Mainstream FY’'03
Vouchers [ist individually) | 50 Mainstream FY’03
Public Housing Drug 50 Public Housing FY 3

Elimination Program
(PHDEP)

Other Federal Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's publichousing management and maintenance policy documents, manuals and handbooks that contain
the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the pr@mrent eradication of pest infestation (which includes cockroach

infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

Continued occupancy and Admissions(ACOP) Policy
Designation Plan

Family Self Sufficiency Action Plan

Section 5(h) Homeownership Plan

Blood borne Diseases Policy

Capital Improvement Plan

Disposition Policy

Drug Free Work Place Policy

Facilities Use Policy

Grievance Policy

Hazardous Materials Policy

Maintenance Policy

Natural Disaster Response Guidelines

Pest Control Policy

Pet Policies for Elderly and Proposed Policy for Family Houses
Procurement Policy

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
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Family Self Sufficiency Action Plan

Blood bone Diseases Policy

Community Service and Self Sufficiency Policy
Criminal, Drug Treatment, and Registered Sex Offender
Classification Records Management Policy
Disposition Policy

Drug Free Work Place Policy

Equal Housing Opportunity Policy

Investmats Policy

Natural Disaster Response Guidelines

Section 8 Downpayment Assistance Program
Section 8 Tenant Based Informal Review and
Informal Hearing Procedure

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High perfamg PHASs are not required to complete component 6. Sectiomiy
PHAs are exempt from sutomponent 6A.

A. Public Housing
1.[] Yes[X] No: Has the PHA established any written grievance procedures in addition to federatneeytis
found at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process?
(select all that apply)

= PHA main administrative office

] PHA development management offices

L] Other (list below)

B. Section 8 TenantBased Assistance

1.[] Yes[X] No: Has the®HA established informal review procedures for applicants to the Section 8-eased
assistance program and informal hearing procedures for families assisted by the Section 8
tenantbased assistance program in addition to federal requirements fouAd_&R
98272

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? (select all that apply)

X PHA main admiistrative office

] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund
Program may skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, Il, and Il 6the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure kbegn physical and social viability of its public housing
developments. This statement can be completed bgusénCFP Annual Statement tables provided in the table
library at the end of the PHA Plan templa®dR, at the PHA's option, by completing and attaching a properly
updated HUDB52837.

Select one:

] The Capital Fund Program Annual Staterhis provided as an attachment to the PHA Plan at Attachment
(state nameLAPITAL PROGRAM FUND ANNUAL STATEMENT

-or-

= The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual
Statemenfrom the Table Library and insert here)

(2) Annual Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table libraheand of the PHA Plan template
OR by completing and attaching a properly updated HEZB34.

a.[] Yes[] No: Is the PHA providing an optional annual Action Plan for the Capital Fund? (if no, skip to sub
component 7B)

b. If yes to question a, select one:

= The Capital Fund Program annual Action Plan is provided as an attachment to the PHA Plan at Attachment
(state namE@APITAL PROGRAM FUND ANNUAL STATEMENT

_or_

] The CapitaFund Program Srear Action Plan is provided below: (if selected, copy the CFP optional 5
Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. ldentify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes,
provide responses to question b for each grant, copying and completing as many times as
necessary)

b) Status of HOPE VI revitalization grant (complete oneafeguestions for

each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

] Revitalization Plan under development

] Revitalizaton Plan submitted, pending approval

] Revitalization Plan approved

] Activities pursuant to an approved Revitalization Plan underway

[] Yes[X] No: c) Does the PHA plan to apply for a HORE Revitalization grant in the Plan year?
If yes, list development name/s below:

[] Yes[X] No: d) Will the PHA be engaging in any mixdithance development activities for public housing in
the Plan year?
If yes, lis developments or activities below:

[] Yes[] No: e) Willthe PHA be conducting any other public housing development or replacement activities
not discussed in the Capital Fund Program Annual Statement?
If yes, list devédopments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Does the PHA plan to caluct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?
(If “No”, skip to component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

1 YesX No: Has the PHA provided the activities description information indpgonal Public
Housing Asset Management Table? (If “yes”, skip to component 9. If “No”, complete the
Activity Description tdle below.)
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Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[_]

3. Application status (select one)

Approved [ ]

Submitted, pending approval |
Planned applicatior_]

4. Date application approved, submitted, or planned for submisgB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9.Designation of Public Housing for Occupancy by Elderly Bmilies or

9. Families with Disabilities or Elderly Families and Families with

Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[] No:

2. Activity Description

[] YesX] No:

Has the PHA designated or applied for approval to designate or does the PHA plan to
apply to designate any public housing for occupancy only by the elderly families or only
by families with disabilities, or by elderly families and families with digies or will

apply for designation for occupancy by only elderly families or only families with
disabilities, or by elderly families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upeayfiscal year? (If

“No”, skip to component 10. If “yes”, complete one activity description for each
development, unless the PHA is eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component 10.)

Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? If “yes”, skip to component 10.
If “No”, complete the Activity Description table below
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Designation of Public Housing Activity Description

la. Development name: Ridgeway Towers
1b. Development (project) number: IAO5003

2. Designation type:
Occupancy by only the elderlpx]
Occupany by families with disabilitieg ]
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Pl
Submitted, peding approval[_]
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constitute a (select one)

[ ] New Designatin Plan

X] Revision of a previously approved Designation Plan? Previously designated eld
and disabled. Recently designated elderly only, 62 and over.

erly

6. Number of units affecteds0

7. Coverage of action (select one)
[] Part of the development

X] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1.[] Yes[X] No: Have any of the PHA’s developments or portions of developments been identified by

HUD or the PHA as covered under section 202 of the HUD FY 1996 HUD

Appropriations Act? (If “No”, skip to component 11; if “yes”, complete one activity
description for each identified development, unless eligible to complete a streamlined
submission. PHAs completirgjreamlined submissions may skip to component 11.)

2. Activity Description

] YesX] No: Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Manageent Table? If “yes”, skip to component 11.

If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name: Ridgeway Towers
1b. Development (project) number:lIA05003

2. What is the statugf the required assessment?
[ ] Assessment underway
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[ ] Assessment results submitted to HUD
X Assessment results approved by HUD (if marked, proceed to next question)
[] Other (explain below)

3.[] Yes[ ] No: Is a Conversion Plan required? (If yes, go to block 4; if no, goto block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[] Conversion Ran in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
X Conversion Plan approved by HUD on: (Not sure ? April 1998
[] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conve
(select one)
[ ] Units addressed in a pending or approved demolition application (date submitted or
approved:

or approved: )
[] Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitt
approved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
X] Requirements no longer applicable: site now has less than 300 units
[] Other: (describe below)

rsion

[] Units addressed in a pending or approved HOPE VI demolition application (date submitted

ed or

B. Reserved fo Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[X] Yes[] No:

Does the PHA administer any homeownership programs administered by the PHA under
an approved section 5(h) homeownépgbrogram (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to
administer any homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (423UC. 14377). (If “No”, skip to
component 11B; if “yes”, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined submission dueatbPHA or
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high performing PHA status. PHAs completing streangih submissions may skip to
component 11B.)

2. Activity Description

] Yes[X] No: Has the PHA provided all required activity description information for this component in
theoptional Public Housing Asset Management Tab(#?yes”, skip to component 12.
If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. FederaProgram authority:
X] HOPE F WILL END IN FY 03’
L] 5(h)
L] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’'s Homeownership Plan/Program
[] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for subm{E&BMM/YYYY)

5. Number of unis affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

PLAN TO PUT A HOMEOWNERSHIP VOUCHER PROGRAM IN PLACE
FY 04'.
B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”,
skip to component 12; if “yes”, describe each program using the talievtfeopy and
complete questions for each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer statittigh performing PHAs may skip
to component 12.)

2. Program Description:

a. Size of Program
[] Yes[]No: Will the PHA limit the number of families participating in the section 8 homeownership
option?

If the answer to the question above was yes, which statement best describes the number of patticipants
(select ong

] 25 or fewer participants

] 26- 50 participants
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] 51 to 100 participants
] More than 100 participants

b. PHA-established eligibility criteria

[ ] Yes[] No: Will the PHA’s program have eligibility criteria for participation in its Section 8 Homeownership
Option program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exenptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 80nly PHAs are not required to complete scdimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

Xl Yes[ ] No: Has the PHA entered into a cooperative agreement with the TANF Agency, to share information
and/or target supportive services (as contemplated by section 12(d)(7) of the Housing Act of
1937)?

The four housing ahorities have worked out an MOU wiffhe Department Of Human Service§ DHS).

If yes, what was the date that agreement was sig08d8/03

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X Client referrals

= Information sharing regarding mutual clients (for rent determinations and otherwise)

= Coordinate the provision of specific social and slfficiency services and programs to eligible families
] Jointly administer programs

] Partner to administer a HUD Welfate-Work voucher program

] Joint administration of other demonstration program

= Other (describe)

B. Services and programs offered to residats and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and
social selfsufficiency of assisted families in the following areas? (select all thalyap

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing ifzsnil

Preferences for families working or engaging in training or education programs felmowsing
programs operated or coordinated by the PHA

Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

OOX OOXOK
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b. Economic and Social setufficiency programs

Xl Yes[ ] No: Does the PHA coordirta, promote or provide any programs to enhance the
economic and social sedufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered &flitate its use.

Services and programs
Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other pravider name) | participants or
selection/specifir both)
criteria/other)
Family Self Sufficiency- 105 Waiting list PHA main office Section 8
Section 8 participants
Family Self Sufficiency-Section Specific Criteria | PHA main office Public Housing
8 for Admission Resident
Section 8 mainstream for Persons100 Section 8 Pref. [ PHA main office Section 8
with disabilities Waiting list applicant
HOPE for Elderly Independence | 15 Need based sec 8 PHA main office
waiting list
Congregate Housing Seres 0 Need based Development Office
Program.
Section 8 Down Payment Approx.10 | Need based Eastside Ministerial Low/mod income
Assistance Homeownership per yr. alliance office family
program.
Section 5(h) Homeownership 0 As FSS Family | PHA main office FSS Public Hsg or
program moves or an FSS Section 8
afford to buy resident

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(Startof FY 2003 Estimate) (As of: 07/01/02)
Public Housing 0
Section 8 70 105
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b.[X] Yes[] No: If the PHA is not maintaining the minimum program size required by HUD, does the most
recent ISS Action Plan address the steps the PHA plans to take to achieve at least the
minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d)eofitl$. Housing Act of 1937 (relating
to the treatment of income changes resulting from welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination policies anstaféto

carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the
exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF agencies

Other: (list below)

X XXX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: Higterforming and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to-seimponent D.

A. Ned for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)

] High incidence of violent and/or drugplated crime in some @il of the PHA's developments

] High incidence of violent and/or drugplated crime in the areas surrounding or adjacent to the PHA's
developments

] Residents fearful for their safety and/or the safety of their children

] Observed lowetevel crime, vandalism and/or graffiti

] People on waiting list unwilling to move into one or more developments due to perceived and/or actual

levels of violent and/or drugelated crime
L] Other(describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of residents
(select all that apply).

] Safety and security survey of residents
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Analysis of crime dtistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

I

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA
fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)

] Contracting with outside andlf resident organizations for the provision of crira@d/or drugprevention
activities

] Crime Prevention Through Environmental Design

] Activities targeted to atisk youth, adults, or seniors

] Volunteer Resident Patrol/Block Watchers Program

= Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate podéicancts for carrying out crime
prevention measures and activities: (select all that apply)

] Police involvement in development, implementation, and/or ongoing evaluation cBtnigation plan

] Police provide crime da to housing authority staff for analysis and action

] Police have established a physical presence on housing authority property (e.g., community policing office,
officer in residence)

] Police regularly testify in and otinise support eviction cases

] Police regularly meet with the PHA management and residents

] Agreement between PHA and local law enforcement agency for provision of dlametine law
enforcement services

= Other activities (list below) participated in a gun buyback program

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2003 PHDEP funds must provide a PHDEP Plan mesfirgified requirements prior to
receipt of PHDEP funds.

X Yes[] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
Xl Yes[_ ] No: Has the PHA inalded the PHDEP Plan for FY 2003 in this PHA Plan? SEE ATTACHMENT
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Xl Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifi cations
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related
Regulations. Attached.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)] Will be completed in May 2003.

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.I{ Yes[] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[] No: Were there any findings as the result of that audit?

4.1 Yes[X] No: If there were any findings, do any remain unresdfe
If yes, how many unresolved findings remain? _
5.4 Yes[] No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)? We are in the process of submitting.

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[X] Yes[] No: Is the PHA engaging in any activities that will contribute to the kbegn asset management of
its public housing stock , including how the Agency will plan for letegm operating,
capital investmentghabilitation, modernization, dispositig and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
] Not applicable

] Private management

] Developmentbased accounting

] Comprehensive stock assessment

] Other: (list below)

3.1 Yes[] No: Has the PHA included descriptions of asset management activities aptiomal Public
Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations
1.[X] Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisorg/Baar

2. If yes, the comments are: (if comments were received, the MIHIST select one)
= Attached at Attachment (File namBEsident Advisory Board comments
] Provided below:

RESIDENT ADVISORY BOARD COMME NTS

Minutes from Ridgeway Towers Tenants Meeting

Comments for the Public Housing PlaGuide to Policy and Procedures

B. Date of next term expiration of a governing board member: November 2004

C. Name and title of appointing official(s) for goveng board (indicate appointing official for
the next position): The governing board is elected official plus two of tenants. One from the
Section 8 program and one from Public Housing.

TIME: 3:00-5:00 PM

PURPOSE: Discussion of the Section 8 Hsing Program’s mission and to get your input. The
Authority needs to know how the housing needs of low income families or the disabled are
being met now, what areas have improvements that could be made and your priorities for
types of housing programs tle authority should be looking into in the next years. This
discussion will be used to shape the Comprehensive Agency Annual.

Issues to think about are a) How can the Waterloo Housing Authority serve you
the tenants better? b) What suggestions do you have for enhancing the image of
the Waterloo Housing Authority? c) Are you satisfied/dissatisfied with the
communication line between the Waterloo Housing Authority and tenants? d) If
the discussion goes well, the meeting may possibly end earlier than indicate d
above. However, if as a group, it may be determined that another meeting is
needed, a second meeting will be scheduled.
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Thank you for your willingness to participate in this process.

Sincerely,

Director, Waterloo Housing Authority
ETHEL WASHINGTON

Required Attachment: Membership of the Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: the resident advisory board members are

arwnPE

o

Dorothy Wiley
Pat Heidt

Maria Spates
Jennifer Kramer
Norma Lenius

(If the list would be unreasonably long, list organizations represented or otherwise provide a
description sufficient to identify how members are chosen.

A. Volunteers are accepted as members of the RAB.
Their term is as long as they will serve.

All tenants were sent ketter asking them to serve as volunteers on the RAB. Their term is as long as
they will serve. From this list a tenant volunteer was accepted to serve on the Waterloo Housing
Authority Governing Board.

Composition: The Board shall consist of one residdérom each the Section 8 and Public Housing

programs: and all members of the City Council for a total of nine (9) Board members. The two (2) members
from the Public Housing Authority (PHA residents) shall be appointed by the Mayor subject to approval of
a majority of the City Council.

Term of Office: Resident members of the Section 8 and Public Housing Program shall seryedwo

terms. No resident member of said Board shall serve more than two (2) consecutive terms and shall not be
reappointed t@ third term unless the member has not served on any Board or Commission of the city for a
minimum of one year before he/she is reappointed to any Board or Commission.

Filling Vacancies If any member from the Board shall leave for any reason, thedvialgall appoint a
successor subject to approval of the City Council.
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Comments for the Public Housing Plan- Guide to Policy and Procedures

Section 8 & Ridgeway Towers Tenant Meeting

January 23, 2003
Meeting began at 3:00pm
Meeting held inthe conference room at the Carnegie Annex Bldg 620 Mulberry Street.

Attending were Resident Advisory Board Members: Dorothy Wiley, Pat Heidt, Norma Lenius, Marta Spates and
Jenny Kramer. From both Section and Public housing Programs.

Ethel opened theneeting by asking how the Waterloo Housing Authority can better serve the tenants.

We discussed suggestions to enhance the image of the Waterloo Housing Authority.
One of the tenants asked if there could be another program to teach people how tiebebahts?
Can there be a program to help the landlords accept tenants.

Ethel suggested that we are doing more tenant landlord outreach.

Are there any changes you would like to see to enhance the program itself?

The tenants responded to the first gtien by vocalizing that they feel the communication line is

fine. However, the tenants repeated that there should be another program to teach people how to
become better tenants?

Ethel stated that we are trying to get more tenant participation at oetimgefrom landlords and
tenants. She also stated that we hope to reach some of the tenants through our Waterloo Housing
Authority newsletter for the Section 8 programs.

Ethel also stated for the Ridgeway tower tenants that the new air condition/heaiisgnew carpet in community
room, hallways and common areas, for Ridgeway Towers is in the process of being purchased and that they should
be in place by air conditioning season.

RT Tenants brought up the subject regarding the Nurses Buzzer bahedribuilding. They asked what procedures
they should follow if they see this light up. Ethel advised them to call Charlie first, then John, then check on the
tenants themselves and call 911 if necessary.

Other suggestions brought up, is to make tieTRnants aware when a new tenant moves in. Julie said that she

would put something in the monthly newsletter for Ridgeway Towers. Question also brought up about printing a RT
Phone book.
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Other ideas brought up to help out at Ridgeway Towers are sl
Schedule maintenance to pull out refrigerators and stoves for cleaning.
Assign floor greeters to help with new tenants

Chair tips for the chairs in the Community Room

Vending Machines

Remove pool table and put in some exercise equipment

Change machie in the Laundry room.

5:00pm Meeting adjoined
Ethel thanked everyone for coming and that we really appreciate their comments and suggestion
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3. In what manner did the PHA address those comments? (Select all that apply)
] Considered coments, but determined that no changes to the PHA Plan were necessary.
] The PHA changed portions of the PHA Plan in response to comments
List changes below: See comment in meeting.
= Other: (list below) some of the concerare being addressed and others had already being addressed.

B. Description of Election process for Residents on the PHA Board

1.[] YesX] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of t8eHbusing
Act of 19377 (If no, continue to question 2; if yes, skip to sudmponent C)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents? (If yes,
continue to question 3; if no, skip subcomponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

Candidates were nominated by resident and assisted family organizations
Cardidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

XX

b. Eligible candidates: (select one)

] Any recipient of PHA assistance

X Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

] Any adult member of a resident or assisted family organization

] Other (list)

c. Eligible voters: (select all that apply)

= All adult recipients of PHA assistance (public housing and section 8 tdyas®d assistance)
] Representatives of all PHA resident and assisted family argtons

] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (Wated lowa)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for the
jurisdiction: (select all that apply)

= The PHA has based its statement of needs of families in the jurisdiztidhe needs expressed in the
Consolidated Plan/s.
= The PHA has participated in any consultation process organized and offered by the Consolidated Plan

agency in the development of the Consolidated Plan.
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The PHA has condted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in
the Consolidated Plan. (list below)

[ XK

Other: (list below)

2. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments:
(describe below)
3

4. PUBLIC HOUSING STRATEGY

The Waterloo Housing Authority is a qugsolitical subdivision of the state obiva. The city of waterloo oversees

the work of the waterloo housing authority. (The city council for the city of waterloo services as the authority board
or commissioners)

The authority’s goal is to facilitate the gradual upgrading of the existing réotading stock in the
community and the availability of decent, safe and sanitary housing at affordable rent | rates to vergdowe
families. It is the authority’s policy to assist families in private units through Section 8 assistance and through
rehailitation, rather than build additional public housing units.

The authority’s participation is predicated on the belief that the program will encourage and promote better
housing and economic conditions for very kimcome families residing within thetgi of Waterloo. Because of the
rental assistance provided by the program, the individual families economic situation will be improved by allowing a
reallocation of financial resources from housing to other necessary expenses that must be met.

It is believed that the program provides adequate incentives for private owners of existing rental dwelling
units in the city of waterloo to maintain and or upgrade their rental units to comply with the US Department Of
Housing And Urban Development “ Housing Qual@yandards “ in order to participate in the program.

The WATERLOO HOUSING AUTHORITY wiill
1) Manage and administer housing programs consistent with local, state and federal law.
2) Improve and maintain the existing affordable housing stock
3) Generate and maintaboard based financial, staff and community support for affordable housing programs
such as HOPE for the elderly independence FSS, Mainstream, and Welfare to work.
4) Plan and develop rehabilitation housing assistance programs for target populations
5) Evaluateongoing housing programs in order to improve service delivery
6) Advocate or initiate social service programs that encourage resident empowerment, independent living and
self sufficiency;
D. Other Information Required by HUD

Use this section to provide amyditional information requested by HUD.

Attachments
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City of waterloo’s Audit will be Available at the city clerk’s office or housing
authority office
Consolidated Plan Available at the city clerks office or housing authority

office
Use this setion to provide any additional attachments referenced in the Plans.

WATERLOO/CEDAR FALLS , IOWA
2003 CONSOLIDATED PLAN

CITIZEN'S SUMMARY

Waterloo/Cedar Falls HOME Consortium Consolidated Plan lays out the strategy for housing and community
development inthe two cities for the future. The Citizen’s summary condenses the plan so that citizens in the
communities can have a quick overview of Waterloo and Cedar Falls'yfhae strategic goals; housing and
community development problems; strategies and mstiproposed to deal with those problems; and each
communities’ One Year Action Plan, which details the projects proposed for 2003 to help carry out the long term
strategy of the Consortium.

ACTION PLAN

The Consolidated Plan includes a eyear action pla, which takes the place of an application for funds from two
different HUD programs. The total funding breakdown is as follows:

Waterloo Community Development Block Grant $2.861,109

CITIZEN PARTICIPATION

Input was gathered through planninggssions conducted at several different public forums. Specifically, these public
sessions were conducted with the Waterloo Community Development Board, Cedar Falls Community Development
Board, and the Black Hawk County Homeless Coordinating Board. Mesnfilewhich represent a wide cress
section of the communities they represent. Input was also gathered from over 15 agencies that provide human
services and guide economic development activities in the Consortium area. Copies of the draft Plan wer@ provide
to both Community Development Boards, as well as the agencies that provided information toward the completion of
the Plan. Finally, a draft plan was made available for public comment.

FY 2003 Annual Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2003



EXECUTIVE SUMMARY

Community Profile

The cities of Waterloo and Cad Falls, lowa are located in central and western Black Hawk County in northeast
lowa. The two communities, together with four smaller contiguous communities, comprise the metropolitan area.
The Cedar River, which is the dominant physical feature in trarounities, bisects the communities from northwest

to southeast toward the Mississippi River. This waterway drains the region, and it has had a dramatic impact on the
development of the cities since they were originally founded. Consistent with whatnision in lowa, the primary
industries in the communities are agricultural in nature or are agriculturally related businesses.

The agricultural crisis of the 1980s significantly impacted the community and schools. John Deere Tractor Works,
the largest are employer, reacted to the declining economic trend by downsizing its work force by over 10,000
employees. Furthermore, the 1980s saw the closing of the Rath Meat Packing Company in Waterloo. In short, the
total employment in Black Hawk County was redddzy over 14,000 positions between 1979 and 1985. As a result

of this severe economic distress, there were marked disinvestments in housing in the community. Today, the
economic picture appears to be reversing itself, however, the types of jobs thairgeyenerated have not replaced

the salary and benefit levels of the jobs lost in the 1980s. However, the housing stock has not recovered from this
economic distress.

Community Development and Housing Needs

Housing NeedsAs the condition of the housg stock continues to decline in parts of Waterloo and Cedar Falls, the
social and cultural diversity of the communities are jeopardized by people moving to neighboring communities.
There is, however, a pronounced need for rehabilitation and restordtlayusing in areas of the communities, the
magnitude of which if left unchecked will continue to grow.

For households with extremely low and low incomes, the concerns revolve around the
percentage of household income that is paid toward rent or a mortgadehe availability of
affordable housing. Both Waterloo and Cedar Falls have a significant number of households
paying 30 percent or more of their total household income for housing, and as housing costs
increase and availability decreases, the problemy worsen. For moderaiecome households,
the most significant need is to provide more affordable housing opportunities. Middle income
households have needs similar to those of the modématane households, affordability and
availability. For eldety households, the need is to provide additional units that are affordable
to this increasing segment of the population.

Homeless NeedsThe homeless needs of the communities include increased shelter space and transitional housing
programs, as well as f@rotection programs for persons threatened with homelessness.

Emergency Shelter, Transitional Housing, and Other Housing Services :Ndeslfiousing needs reported by area
agencies center on needing additional housing opportunities and alternativeegodih of which are to provide safe,
affordable housing to persons who have specialized needs.

Non-Housing Community Development Needkhe nonhousing needs of the communities include neighborhood
improvement projects; assistance to several agencieséiices ranging from medical assistance to meals to
transportation; and demolition and clearance of property projects.
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STRATEGIC PLAN

As a result of the citizen input provided, the members of the Consortium identified priorities that
they will addressn the next five years. In part, funding for the strategies to meet the priorities
will come from the CDBG and HOME programs. The communities will also utilize other
funding and leverage local funds.

Priority Non -Housing Community Development Objectves

Coordinate with human service providers to fund physical and mental health care, support, conflict resolution, and
other services to children, youth, families and other persons witktdenvoderate income or special needs;

Expand and improve the publfacilities and infrastructure that serve ldarmoderate income persons or persons
with special needs;

Eliminate conditions of blight and physical decay on a spot basis;

Promote historical preservation and renovation of existing buildings when fadgnigasible;

Continue to support efforts to educate, train, and employ persons with low income or persons with special needs;
Continue to support programs focused on parenting, prenatal and infant care; and

Support economic development efforts in thensortium area.

Priority Housing and Homeless Objectives

Provide affordable home ownership opportunities to-townoderate income persons;

Preserve the existing housing stock;

Expand the supply of affordable rental housing;

Expand and/or improve theomeless shelters and transitional housing; and

Provide housing opportunities for disabled persons, seniors, and other persons with special needs.

ONE YEAR ACTION PLAN
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All projects are submitted through a formal request for funds in the #liedrly winter of each year. The applicants
must meet minimum selection and monitoring guidelines in order to determine their ability to carry out the project.
The criteria for meeting the guidelines are in the &fear Action Plan for each city. Alprojects must be approved

by the City Council through a public hearing process. City staff are available through the development, delivery and
management of any project, whether it is funded or not, for technical assistance.

Attachments: Listing of Propsed Projects Waterloo
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PHA Plan
Table Library
Component 7

Capital Fund Program Annual Statement
Parts I, Il, and II

Annual Statement

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant NumbéAO5P050101FFY of Grant Appoval: (06/30/2003)
X Original Annual Statement REVISED STATEMENT

UNTIL WE RECEIVE FUNDING FOR FY 03

Line No. Summary by Development Account Total Estimated Cost
1 Total NonCGP Funds
2 1406 Operations $ 7517.00
1408 Management Improvements $ 7517.01
4 1410 Administration $ 7517.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling EquipmeriNonexpendable $ 52,621.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $ 75,172.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures

Annual Statement

Table Library




Capital Fund Program (CFP) Part II: Supporting Table

Development General Description of Major Work Categorigs Development Total
Number/Name Account Numbe Estimated
HA-Wide Activities Cost
IAO5003 Administrative 1410 $ 7517.00
IA05003 Operations 1406 $ 7517.00
IAO5003 Ridgeway Towers site improvement 1440 $52,62.00
IA05003 Management Improvements 1408 $ 7517.00

Table Library




Annual Statement
Capital Fund Program (CFP) Part lll: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

IA05003 NOV "02 MAY 2005

Table Library




OMB Approval No: 25770226
(exp. 02/28/2006)

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete oneable for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for any PHA
wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. N
PHAs ned not include information from Year One of theYear cycle, because this information is included in the Capital Fund

Program Annual Statement.

CFP Projects
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (Or indicate PHA wide) Vacant In Development
Units
RIDGEWAY TOWERS 0 0
IA05003
Description of Needed Physical Improvements or Management Est'dCost Planned Start
Improvements Date
(HA Fiscal Year)
$178,000 09/01/07
Boiler put into Ridgeway towers
Total estimated cost over next 5 years $178,000.

Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

opment Activity Description
ication
Number and | Capital Fund Program Development Demolition / Designated Conversion Home
Type of units | Parts Il and IlI Activities disposition housing ownership
Component 7a Component 7b | Component 8 Component 9 | Component 1( | Componen
1lla
50 Elderly Ridgeway Towers NA NA NA NA NA
Boiler put into Ridgeway towers
I1A05003 Site Improvements NA NA NA NA NA




Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the “PHA Certifications of
Compliane with the PHA Plan and Related Regulations.”

DATE: January 14, 2003

TO: Section 8/ Public Housing Residents Resident Advisory Board

MEETING NOTICE
WHERE: Waterloo Housing Authority
Second Floor Conference Rom
620 Mulberry Street
Waterloo, 1A

Table Library



WHEN: Monday, January 23, 2003

TIME: 3:00-5:00 PM

PURPOSE: Discussion of the Section 8 Housing Program’s mission and to get your input. The Authority
needs to know how the housing needs of low incomerfalies or the disabled are being met now, what areas
have improvements that could be made and your priorities for types of housing programs the authority
should be looking into in the next years. This discussion will be used to shape the Comprehensive Age
Annual.

Issues to think about are a) How can the Waterloo Housing Authority serve you the tenants
better? b) What suggestions do you have for enhancing the image of the Waterloo Housing
Authority? c) Are you satisfied/dissatisfied with the communicati on line between the Waterloo
Housing Authority and tenants? d) If the discussion goes well, the meeting may possibly end
earlier than indicated above. However, if as a group, it may be determined that another
meeting is needed, a second meeting will be sch eduled.

Thank you for your willingness to participate in this process.

Sincerely,
Director, Waterloo Housing Authority

Ethel Washington

January 14, 2003

Table Library



Waterloo Housing Authority Governing Board
Mayor John Rooff

620 Mulbery Street

Waterloo, lowa 50703

Dear Board Members:
RE: Authorization to publish notice of a Public Comment Period

This is a written request for authorization to publish a notice of-d@pPublic Comment Period for the Waterloo Housing Authdistyal
year 2003 Agency Plan to be published in the Waterloo Courier on Febres0R23. The Agency Plan and related materials will be
placed at the City Clerk’s Office, the Waterloo Public Library and the Housing Authority’s Office for review by ie from February 4
thru April 8, 2003.

At a later date, a request will be made to set the date of a Public Hearing for April 15, 2003 at a regular board meeting to consider pu
comments on the Agency Plan. Following the Public Hearing, if therpalséc comments they will be compiled. The board will consider
the public comments as they review the Plan and make revisions as needed. On April 15, the Plan will be placed on the board’s agenc
approval and submission via the Internet to the Deftlousing and Urban Development by no later than April 17, 2003.

These steps are part of the requirements of Section 511 of the Quality Housing and Work Responsibility Act final rule published Octo
21, 1999. In addition to the Public Comment praws described above, the Authority has met with Public Housing and Section 8
residents to get their input on policies described by the Agency Plan. All members of the housing staff have met to provide their input.
The written comments of the Authority sielents, the staff and the notice to appear in the Waterloo Courier are attached for you
information. If you have any questions or required additional information, please contact Ethel Washingtef2Q2.33

Respectfully,
WATERLOO HOUSING AUTHORITY

Ethel Washington, Executive Direc

Table Library



OMB Approval No: 25770226
(exp. 02/28/2006)

NOTICE OF PUBLIC COMMENT PERIOD
FOR THE WATERLOO HOUSING AUTHORITY
FISCAL YEAR 2003 AGENCY PLAN

The public is invited to review and comment on the Waterloo Housing Authority Agency Plan for the Public
Housing Programand the Section 8 Tenant Based Housing Choice Voucher Program for FY 2003. The Agency
Plan will be submitted to the Department of Housing & Urban Development prior to April 17, 2003.

The Agency Plan is available for review in three (3) locations:
1) 1)meWaterloo Housing Authority Office, Carnegie Annex, 620 Mulberry Street, and
2) 2)heCity Clerk’s Office, City Hall, 715 Mulberry Street, of Waterloo, IA 50703; and
3) 3)theWaterloo Public Library, 2 Floor Information Desk, 415 Commercial Street, Waterlowa 50701

The 45day comment period will begin February 4; 2003 and will end April 8, 2003. Written comments may be
submitted to the Housing Authority at any time during the comment period and will be incorporated into the final
document. Comment afat questions may be directed to Ethel Washington, Waterloo Housing Authority, Carnegie
Annex, and 620 Mulberry Street, Waterloo, lowa 50703 and at phone-@23B

The Waterloo Housing Authority will hold a public hearing at a regular board meetingiesdhy April 15, 2003 at 8:00

AM in the Carnegie Annex, 620 Mulberry St, Waterloo, IA, for the purpose of receiving comments from the public on
the Waterloo Housing Authority Agency Plan for the Public Housing Program and the Section 8 Tenant Based Housing
Choice Voucher Program for FY 2003.

By order of

Janet Wessels
Bookkeeper

Please provide four (4) Affidavitsand billing to: Waterloo Housing Authority 620 Mulberry
Waterloo, 1A 50703

FOR PUBLICATION Sunday, February 2, 2003 and Monday, February 3, 2003
inthe WATERLOO COURIER LEGAL NOTICE SECTION




ATTACHMENT I

RENTAL REHABILITATION PROGRAM

CITY OF WATERLOO
ADMINISTRATIVE PLAN

RENTAL REHABILITATION PROGRAM

PROGRAM DESIGN
A. MISSION STATEMENT

As described in the Comprehensive Housing Affordability Strategy
(CHAS), adopted by the City Council, the City of Waterloo will strive
to enhance the availability of decent, safe and sanitary housing for
its low-and moderate-income residents.

B. OBJECTIVE

The city will utilize the Waterloo Housing Authority funds to assist
property owners with the rehabilitation of rental units.

C. DISPLACEMENT/RELOCATION STRATEGY

Assistance will not be approved that will cause displacement,
however, the City does have an approved
Antidisplacement/Relocation Plan on file.

D. FEDERAL LABOR STANDARDS- DAVIS BACON ACT (DBA)

A. The Fair Labor Standard Act (FLSA) contains federal minimum
wage rates, overtime (O/T) and child labor requirements. These
requirements federally apply to any labor performed. The
Department of Labor (DOL) has the authority to administer and
enforce The Fair Labor Standard Act FLSA. HUD will refer to
the The Department of Labor DOL any possible The Fair Labor
Standard Act FLSA violations that are found on HUD projects.

B. The Davis Bacon Act requires the payment of prevailing wage
rates (which are determined by the U.S. Department of Labor)
to all laborers and mechanics on federal government and
District of Columbia construction projects in excess of $2000.00.



Construction includes alteration and /or repair, including painting
and decoration, of public buildings or public works.

C. The property owner will be responsible for all Labor standards.
Due to the total number of units to be rehabilitated, laws
regulations, contracts and responsibility (LRCR) will only apply
to projects of eight or more units.

E. LEAD BASED PAINT GUIDELINES- sec. 92.355 Lead -Based
paint.

Housing assisted with federal funds is subject to the lead based paint

poisoning prevention act this includes (42 U.S.C. 4821 -4846), the

Residential Lead Based Paint Hazard Reduction Act of 1992 (42

U.S.C. 4821-4846), and implementing regulations at part 35, subparts

A, B, J, K, M and R of this title.

MANAGEMENT STAFFING PLAN

A. STAFFING — The Waterloo Housing Authority funded Rental
Rehabilitation Assistance will be administered by the following
Community Development Staff.

Application Review and Selection
Rudy Jones
Housing/Block Grant Program Manager

Rehabilitation Monitoring
Rehabilitation/Relocation
Sherry Thomas, Relocation/Rehabilitation Specialist

B. APPLICANT RESPONSIBILITIES

Waterloo Housing Authority Rental Rehabilitation Assistance will be
available to those investor-owners who demonstrate a willingness
and ability to meet the cost of rehabilitation of their rental
properties. Applicant shall follow Affirmative Fair Marketing and
verify tenant eligibility for the period of affordability. In addition,
investor-owners will be required, by way of deed restriction, to
maintain affordable rents as defined by 23 CFR Part 92.252 for a
period of not less than five (5) years from project comp letion.
Rents will be the lessor of the area’s Fair Market Rents (FMR'’s) or
rent that is no greater than 30% of the adjusted annual income of a
household whose income is 60% of the area’s median income.
Said rent and income limits are published annually in the Federal
Register.



MARKETING STRATEGY

The City will establish a potential waiting list using local advertising
media to promote the program and locate additional applicants if
necessary. Applicants will be selected from this waiting list and wil |
be notified by mail.

PROGRAM IMPLEMENTATION STRATEGY

A. APPLICATION PROCESS

1.

The City will place names on a waiting list, if it
appears that the list will not be sufficient to expend all
funds, the City will advertise to begin accepting
applications from investor-owners of rental property.

Applications will be mailed to investor-owners who
shall submit completed applications for rental
rehabilitation assistance to the Community
Development Board, Carnegie Annex, Suite 202, 620
Mulberry Street, Waterloo lowa 50703.

The application will be reviewed for completeness and
stamped with the date and time of submittal.

The City staff will review and select applications to
process in the order received, however projects
located in the Brownfield Neighborhood, and vacant
structures will receive priority. These investor -owners
will be scheduled for a personal interview with the
administrator and/or Assistant Administrator. They
will be requested to bring all required documents and
verifications (e.g. current property tax receipts,
insurance declarations, existing mortgages, etc.) for
staff review.

Projects will be selected subject to the economic
feasibility of the proposal.

The City will advise the investor -owner of their
decision to accept or reject to application. The
applicant may choose to appeal the decision and
schedule an appointment with the Community
Development Board.



7. If the application appears to be in order, the
Community Development office will request an
inspection by the Housing Inspector to i dentify all
items that must be completed to meet the
Rehabilitation standards.

8. The investor-owner must obtain at least two written
bids for the work identified and then select the general
contractor. City assistance will be based on the
lowest responsible bid received. The applicant will be
required to pay the difference between the lowest bid
and the selected bid, if higher.

9. The City will continue with the selection process until
all funds have been obligated.

B. PROJECT MONITORING

1. Agreements, inspections, including lead based paint
requirements (all requirements under title 10),
contractor procurement, and selection, project
monitoring, and tenant recertification will follow
Federal HOME Rental Rehabilitation program
procedures and guidelines.

2. Upon receipt of requests for payment and satisfactory
completion (as approved by the City’s Rehabilitation
Specialist), the City will initiate the payment
disbursement procedures (outlined in the following
section).

3. Projects with one to four units shall be inspe cted at a
minimum every two (2) years and projects having
more than four units shall be inspected annually.

C. FUNDS DISBURSEMENT

The City will utilize the Waterloo Housing Authority funds to
manage the disbursement of funds to the owner -investor.

A “Project Set-up Form (HUD-40094) will be completed for each
project. lllustrated as follows:

1. Funds will be disbursed upon receipt of requests for
payments from the investor-owner for completed labor,
materials and/or supplies. The city will inspect the



completed work and upon approval will initiate the
payment process.

D. PROJECT CLOSEOUT

A final Inspection shall be scheduled upon the owner’s request for
final payment. When all work items are completed, to the
satisfaction of the City, a request for fin al disbursement shall be
processed, according to the procedures described in Section C.

Prior to the final disbursement of the City’s assistance, all required
agreements shall be completed. The balance of the project funds,
including the 10% retainage, will be disbursed upon completion of
the final inspection and Lead Based Paint Clearance.

E. RECORD-KEEPING AND FOLLOW-UP

The City shall prepare and submit requests for payment and reports
pursuant to the Waterloo Housing Authority Contract.

Copies of annual income certifications for the tenants living in the
Waterloo Housing Authority rehabilitation units will be required for a
period of five (5) years beyond the project completion date.

Records, documents, and other information relating to the Waterloo
Housing Authority funded Rental Rehabilitation Program and
individual rehabilitation projects, under the Waterloo Housing
Authority Program, shall be retained for three (3) years beyond the
date upon which the affordability requirements expire, which is five
(5) years from the date of the completed final project.



ATTACHMENT VIl

THE ANNUAL PLAN PROGRESSION REPORT

The PHA provides prospective landlords with tenant’s current and prior addresses and the
names and addresses of the landlords fos¢haddresses.

The PHA accepts application in the main administrative office in person on afinse,
first-served basis.

The initial voucher is issued for 60 days IF NEED THE WHA will provide two @y
extensions for a total of 120 days.

The sectiorB briefing sessions and written materials contain the policies governing
eligibility, selection, and admissions to any special section 8 program administered.

Payment standards the payment standards are 100% of FMR for 3,4,5 bedroom families,
and abovel 10% for the ,1,2, bedroom families. The FMR reflect the rental market of the
area, and are reviewed annually.

The Housing Authority currently administers 1040 section 8 vouchers and 50 units Public
Housing project.

The PHA does have grievance procedurEhe WHA has informal review procedures for
applicants to the Section 8 tendmised assistance program and informal hearing
procedures for families assisted by the Section 8 tebhaséd assistance program in
addition to federal requirements found atQER 982.

Family Self SufficiencyThe housing authority has a mandatory FSS Program of 70, and
a voluntary program of 35 tenants. At this time there are 97 participants in the FSS
Program. We offer the FSS program to all new participants and on an dvasialupon
recertification.



ATTACHMENT IV

COOPERATION AGREEMENT BETWEEN THE IOWA DEPARTMENT
OF HUMAN SERVICES , BLACK HAWK COUNTY

AND

THE PUBLIC HOUSING AUTHORITY OF WATERLOO, CEDAR FALLS,

IOWA NORTHLAND REGIONAL AND EVANSDALE

MEMORANDUM OF AGREEMENT

1.0

2.0

3.0

IDENTITY OF PARTIES.

This Memorandum of Agreement, (hereinafter referred to as "MOA") is made and
entered into between the Public Housing Authority of Waterloo, Cedar Falls, lowa
Northland Regional and Evansdale, a governmental entity corporation hereinafter
referred to as the "PHA" and lowa Department of Human Services, Black Hawk
County, (referred to in this document as "DHS").

The address for Waterloo PHA is: 620 Mulberry Street, Waterloo, I1A 50703

The address for Cedar Falls PHA is: 220 Clay Street, Cedar Falls, 1A 50613

The address for INR PHA is: 2530 University Avenue, Waterloo, IA 50701

The address for Evansdale PHA is: 119 Morrell Ct. Evansdale, I1A 50707

The address for DHS is: 1407 Independence Avenue, PO Box 7500, Waterloo, 1A 50704
BACKGROUND

The PHA and DHS recognize the significant overlap in the population receiving
assistance under the Family Investment Program (FIP) and living in public
housing or receiving Section 8 tenant-based assistance; and

The PHA and DHS recognize the need for a streamlined process to collec t, verify
and provide information as necessary to either party in a timely manner to ensure
efficient delivery of service and to detect and deter participant fraud and program
non-compliance.

DEFINITIONS

The program involved in this Agreement will be the Family Investment
Program(FIP). The Family Investment Program (FIP) is the program



4.0

5.0

6.0

administered by the lowa Department of Human Services, under the Temporary
Assistance for Needy Families (TANF) program, to provide financial and other
assistance to needy, dependent children and the parents or relatives with whom
they live.

PURPOSE
Therefore it is resolved that the Parties agree to the following:

The purpose of this Agreement is to carry out, on a local level, Section 512(d)(7)
of the Public Housing Reform Act of 1998(PHRA) (implemented at 24 CFR
5.613). The section states, in relevant part, the following:

“A public housing agency...shall make its best efforts to enter into such

cooperation agreements, with State, local, and other agencies providing...welfar e
or public assistance..., as may be necessary to provide...information to facilitate

administration (of their program requirements) and other information regarding
rents, income, and assistance that may assist a public housing agency or welfare

or public assistance agency in carrying out its functions.

This Agreement carries out this provision by identifying common goals and

purposes of both the PHA and DHS that support the economic self -sufficiency

efforts of low-income families receiving assistance under FIP and living in public

housing or receiving Section 8 tenant-based assistance. The PHA and DHS

agree to the following goals:

Reducing and discouraging fraud and noncompliance with welfare and housing
program requirements.

DURATION OF AGREEMENT

This Agreement shall be in effective beginning, May 30, 2002 and shall remain in effect
until terminated in accordance with Section 7 TERMINATION UPON NOTICE.

RESPONSIBILITIES

The Public Housing Reform Act requires the PHA to obtain and verify information regardin
families living in public housing or receiving Section 8 tenhaked assistance from the
Department of Human Services. The PHA and DHS will work together to verify participant
income and other information used to determine FIP eligibility. This valatmutually

beneficial agreement between the PHA and DHS which will ultimately reward work and promote

compliance with welfare and housing program requirements for our shared customers.

A. Benefits of Agreement:



= Faster turn around time for information lelp Housing make decisions more quickly thus
affording suitable housing to eligible families.

= Permanent housing will help stabilize families.

= Stable families can concentrate on obtaining and/or keeping permanent employment to help the
family reach andustain financial selfufficiency.

= Family concentration on employment may lead to the family's lack of need for financial assistance.

= DHS will be more able to insure that the family receives their cash assistance if they have a
permanent residence.

= Familywould be able to conserve months on assistance with the 5 year limit.

B. Exchange of Information:

The exchange of information must comply with all other state and federal laws and rules
regarding sharing of information. This information may be releasésidsn the partners without

the benefit of a signed release from the recipient of the Family Investment Program(FIP).

This sharing of information without a release is possible only for applicants and recipients of FIP
who are also Section 8 program reeipts. A release will be necessary to share information on
former recipients of the program listed above who are living in public housing.

C. Method of Exchange of Information:

Information will be exchanged through email, telephone and regular mail.

D. Extert of Exchange of Information:

» Information from DHS shared with the PHA will be limited to information used to determine FIP
eligibility and/or benefits. This would include but is not limited to income and household
composition.

= PHA information will include but is not limited to rent amounts, utilities, beginning and ending dates
of Section 8 Housing, household composition, etc.

E. Document for Exchange of Information:

Exchange of information shall be accomplished through the use of Attachment A eritithed "
Department of Human Services/Public Housing Authority Verification Form".

The attachment shall be considered part of the Memorandum of Agreement.

7.0 COMPENSATION

Neither party shall receive compensation under this Agreement and each shall
bear its own costs incurred in the performance of this Agreement.



8.0

9.0

TERMINATION UPON NOTICE

Either party may terminate this Agreement, without penalty or incurring of further
obligation, upon thirty(30) days’ written notice.

INDEMNIFICATION.

Waterloo, Cedar Falls , lowa Northland Regional, and Evansdale Public
Housing Authority agrees to defend, indemnify and hold the State of lowa and
DHS, and their officers, agents and employees, harmless from any and all
liabilities, damages, settlements, judgments, costs and expenses, including
reasonable attorney's fees of the Attorney General's Office, and the costs and
expenses and attorney fees of other counsel required to defend the State of
lowa, DHS or their officers, agents or employees by reason of the failure of
Waterl oo, Cedar Falls, lowa Northland Regional, and Evansdale Housing
authority to fully perform and comply with the terms of this Agreement.

10.0 AGREEMENT ADMINISTRATION.

A.

Choice of Law and Forum . The terms and provisions of this Agreement shall be construed
in accordance with the laws of the State of lowa. Any and all litigation or actions
commenced in connection with this Agreement shall be brought in an appropriate lowa
forum.

Amendments . This Agreement may be amended in writing from time to time by mutual
consent of the parties. All amendments to this Agreement shall be fully executed by all
parties.

Additional Provisions . The parties agree that if an Addendum, Attachment or Exhibit is
attached hereto by the parties, and referred to herein, then the same shal | be deemed
incorporated herein by reference.

Confidentiality . Information of the Department that identifies clients and services is
confidential. Waterloo, Cedar Falls, lowa Northland Regional, and Evansdale Housing
Authority and their employees, agents and subcontractors shall be allowed access to such
information only as needed for performance of their duties related to this Agreement.
Waterloo, Cedar Falls, lowa Northland Regional, and Evansdale Public Housing
Authority shall not use confidential information for any purpose other than carrying out
Waterloo, Cedar Falls, lowa Northland Regional, and Evansdale Public Housing
Authority ’s obligations under this Agreement. Waterloo, Cedar Falls, lowa Northland
Regional, and Evansdale Public Housing Author ity shall establish and enforce policies
and procedures for safeguarding the confidentiality of such data. Waterloo, Cedar Falls,
lowa Northland Regional, and Evansdale Public Housing Authority may be held civilly
or criminally liable for improper disclosure. Waterloo, Cedar Falls, lowa Northland
Regional, and Evansdale Public Housing Authority shall promptly notify the Department
of any request for disclosure of confidential information received by Waterloo, Cedar Falls,
lowa Northland Regional, and Evan sdale Housing Authority



E. Records Retention and Access . Waterloo, Cedar Falls, lowa Northland Regional, and
Evansdale Public Housing Authority  shall maintain books, records, and documents which
sufficiently and properly document implementation of their re sponsibilities under this
agreement, as described in Section 6 RESPONSIBILITIES, throughout the term of this
Agreement for a period of at least five years following the termination of this Agreement or
completion of any required audit begun during the afor ementioned five (5) years, whichever
is later. Records to be maintained include both financial records and service records.
Waterloo, Cedar Falls, lowa Northland Regional, and Evansdale Public Housing
Authority shall permit the Auditor of the State of lo wa or any authorized representative of
the State, and where federal funds are involved, the Comptroller General of the United
States or any other authorized representative of the United States government, to access
and examine, audit, excerpt and transcrib e any directly pertinent books, documents, papers,
electronic or optically stored and created records or other records of Waterloo, Cedar Falls,
lowa Northland Regional, and Evansdale Public Housing Authority relating to orders,
invoices, payments, services provided or any other documentation or materials pertaining to
this Agreement, wherever such records may be located.

F. Counterparts . The parties agree that this Agreement has been or may be executed in
several counterparts, each of which shall be deemed an original and all such counterparts
shall together constitute one and the same instrument.

G. Waiver. Except as specifically provided for in a waiver signed by duly authorized
representatives of the Department and Waterloo, Cedar Falls, lowa Northland Regio nal,
and Evansdale Public Housing Authority , failure by either party at any time to require
performance by the other party or to claim a breach of any provision of the Agreement shall
not be construed as affecting any subsequent right to require performan ce or to claim a
breach.

H. Notices . Notices under this Agreement shall be in writing to the individual at the address as
it appears below. The effective date for any notice under this Agreement shall be the date
of mailing which may be effected by certified U.S. Mail, return receipt requested, with
postage prepaid thereon, or by recognized overnight delivery service such as Federal
Express or UPS:

If to DHS Black Hawk County :
lowa Department of Human Services
Black Hawk County
Attn.: Evan R. Klenk
1407 Independence Ave, PO Box 7500
Waterloo, IA 50704




If to Waterloo, Cedar Falls, lowa Northland Regional, and Evansdale Housing Authority

Attn.:

EXECUTION

IN WITNESS WHEREOF, in consideration of the mutual covenants set forth above and
for other goods and valuable consideration, the receipt, adequacy and legal sufficiency
of which are hereby acknowledged, the parties have entered into the above Agreement
and have caused their duly authorized representatives to execute this Agreement.

Waterloo, Housing Authority:

By: BOARD APPROVAL
Name: Ethel Washington
Title: Director

Cedar Falls Housing Authority
By:
Name:
Title:
Evansdale Housing Authority
By:
Name: Michael Benning____

Title: Director

INRHA Housing Authority
By:
Name:
Title:

Date:

Date:

Date:

Date:

March,18, 2003




The lowa Department of Human ServicesBlack Hawk County

By: Date:
Name: Evan R. Klenk
Title: Service Area Manager




ATTACHMENT: |

CIVIL RIGHTS CERTIFICATION

The WATERLOO Housing Authority does hereby agree and certify that it will carry
out this PHA Plan (Annual Plan) in compliance with all applicable civil rights
requirements and will affirmatively further fair housing. In particular, we will comply
with title VI of the Civil Rights Act of 1964, the Fair Ho using Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.
This is in continuation of our long -standing anti-discrimination tradition.

Ethel Washington

Executive Director

04/15/03

Date



Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075 -PHDEP Plan) is to be completed in
accordance with Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History
A. Amount of PHDEP Grant $
B. Eligibility type (Indicate with an “x”) N1 N2

R
C. FFY inwhich funding is reque sted
D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including
highlights of major initiatives or activities undertaken. It may include a description
of the expected outcomes. The summary must not be more than five (5)
sentences long

E. Target Areas

Complete the following table by indicating each PHDEP Target Area
(development or site where activities will be conducted), the total number of units
in each PHDEP Target Area, and th e total number of individuals expected to
participate in PHDEP sponsored activities in each Target Area.

PHDEP Target Areas Total # of Units Total
(Name of development(s) or site) within the Population to
PHDEP Target be Served
Area(s) within the
PHDEP Target
Area(s)
Ridgeway Towers 50 68,000

F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP
Program proposed under this Plan (place an “x” to indicate the length of program
by # of months. For “Other”, identify the # of months).




6 Months 12 Months 18 Months 24
Months__ x Other



G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program

(place an “x” by each applicable Year) and provide amount of funding received.
If previously funded programs have not been closed out at the time of this
submission, indicate the fund balance and anticipated completion date. For grant
extensions received, place “GE” in column or “W” for waivers.

Fiscal PHDEP Grant # Fund Grant Anticipat

Year of Funding Balance as | Extensio ed

Funding Received of Date of ns or Completi
this Waivers | on Date

Submission

FY 1995

FY 1996

FY 1997

FY1998

FY 1999

FY 2000 $25,000 lao5dep05000100 | $8,834.63 4/04

FY 2001 25,000 IAO5dep05000101 | $25,000.00 4/04

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary
In the space below, summarize the PHDEP strategy to address the needs of the
target population/target area(s). Your summary should briefly identify: the broad
goals and objectives, the role of plan partners, and your system or process for
monitoring and evaluating PHDEP -funded activities. This summary should not

exceed 5-10

sentences.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY _ 2003__ PHDEP Budget Summary

FY 2003 PHDEP Budget Summary
Budget Line Item Total
Funding

9110 - Reimbursement of Law

Enforcement




9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements
(security purposes)

$33,834.63

9160 - Drug Prevention

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUND ING

$33,834.63




C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized

above by budget line item. Each goal and objective should be numbered

sequentially for each budget line item (where applicable). Use as many rows as
necessary to list proposed activities (additional rows may be inserted in the
tables). PHAs are not required to provide information in shaded boxes.
Information provided must be concise—not to exceed two sentences in any
column. Tables for line items in which the PHA has no planned goals or activities

may be deleted.

9110 - Reimbursement of Law Enforcement

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performan
Person Population Date Complete Funding Funding Indicator
S Date (Amount/
Served Source)
1.
2.
3.
9120 - Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Ind
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Ind
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)




=

N

9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Ind
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.
3.

9150 - Physical Improvements

Total PHDEP Funding: $ 33,8 3

Goal(s) Security landscaping and security doors.
Objectives To enure the security of the tenants in the complex.
Proposed Activities # of Target Start Expected PHEDEP Other Performan
Person Population Date Complete Funding Fundin Indicator
S Date g
Served (Amou
nt
/Sourc
e)
1. Landscape the 05/0 | 12/03 $33,834.6
premises 3 3
2. Security doors.
3.

9160 - Drug Prevention

Total PHDEP Funding: $




Goal(s)

Objectives

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Ind
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1.
2.
3.
9170 - Drug Intervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indi
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Ind
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.




9190 - Other Program Costs

Total PHDEP Funds: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Ind
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.
3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information
contained in Section 2 PHDEP Plan Budget and Goals), the % of funds that will
be expended (at least 25% of the total grant award) and obligated (at least 50%
of the total grant award) within 12 mon ths of grant execution.

Budget Line 25% Total PHDEP 50% Total PHDEP
ltem # Expenditure Funding Obligation of Funding
of Total Expended Total Grant Obligated
Grant Funds (sum of the Funds by (sum of the
By Activity # activities) Activity # activities)
e.g Budget Activities 1, 3 Activity 2
Line ltem #
9120
9110
9120
9130
9140
9150 Security by $33,834.63
Landscaping
Security doors
And cement
around doors.
9160
9170
9180
9190
TOTAL $ $33,834.63
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PHA Plan
Agency ldentification

PHA Name: Waterloo Housing Authority
PHA Number: IA050
PHA Fiscal Year Beginning: (mm/yyyy)07/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)

PHA Identification Section, Page
HUD 50075

OMB Approval No: 25770226
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ANNUAL PLAN

PHA FiscAL YEAR 2003
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurigliction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may sedest of these goals and objectives as their own, or

identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Gaal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
[] Reduce public housing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the quality cdssisted housing
Objectives:
4 Improve public housing management: (PHAS score)
4 Improve voucher management: (SEMAP score)
X Increase customer satisfaction:

FY 2001 Annual Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002
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Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections, workshops and
training)

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

T =

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payent standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

O X O

Implement measuseto deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X

households

PHA Goal: Promote sef$ufficiency and asset development of assisted

Objectives:

FY 2001 Annual Plan Page
HUD 50075
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X
X
X
X
the

Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with dsabilities.

Other: (list below) Help the persons become self supporting by training

m and helping them to obtain skills.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X
[]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Obijectives: (list below)

FY 2001 Annual Plan Page
HUD 50075
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 96.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

The waterloo housing authority has prepared an annual plan in compliance with section 511 of the
quality housing and workasponsibility act of 1998 and the ensuing HUD requirements. As stated in
PIH 9951 issued December 14,1999, for public housing

authorities with fiscal tear ends on or after Jun& 3B1UD: " will issue guidance, templates and
certifications necessary for completion of their plans under a final rule in a subsequent notice.” The
Waterloo Housing Authority was founded to provide adequate decent, safe and affordable housing to
lower income people using subsidy assistance from the U.S. Department of Hoogibgkean
Development and other funds made available for such purposes. The program has grown from 50
units of section8 funding awarded to Waterloo in 1977, to 1026 units today. New, HUD rules,
guidelines and directives have been issued with the new HUD reform, which mandate changes in the
operation of all housing authorities.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (n)]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting documents available
for public inspection

Table of Contents



Page #
Annual Plan

i. Executive Summary
ii. Table of Contents
Housing Needs
Financial Resources
Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capital Improvement Needs
Demolition and Disposition
. Designation of Housing
10. Conversions of Public Housing
11.Homeownership
12. Community Service Programs
13.Crime and Safety
14.Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included wit PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information
Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s hame (A, B, etc.) in the

space to the left of the name of the attachment. Note: If the attachment is providSERARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

©oNoGaM~MWNE

Required Attachments:

[] Admissions Policy for Deconcentration

X FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X PHA Management Organizational Chart

DX] FY 2000 Capital Fund Program¥ear Action Plan

DX Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attachmed ificluded in
PHA Plan text)

<] Other (List below, providing each attachment name)
A: Resident membership on PHA governing body.
B: membership of resident advisory board or boards.
C: comments of Resident Advisory Board or boards and explanation of PHA response
(must be attached not included in PHA Plan)
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D: Civil Rights Certification
E: Proof Of Annual Audit
F: Organizational Chart

Supporting Documents Available for Review

Indicate which documents are available for public review laclg a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annal Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
X Consolidatd Plan for the jurisdiction/s in which the PHA is| Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
NA Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
NA Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentnatamd
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent dermination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal revigxy2itsh haating pracedges Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need

Program Annual Statement (HUD 52837) for the active gr
year

ant

o




1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining chaacteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Q\ll;fl(lnlig Supply Quality Q(i:l(i:t(;ss Size ;gﬁa
Income <=30% | 1372 5 5 NA NA NA NA
of AMI
Income >30% but| 681 5 5 NA NA NA NA
<=50% of AMI
Income >50% but| 803 5 5 NA NA NA NA
<80% of AMI
Elderly 1457 5 5 NA NA NA NA
Families with 485 1 1 NA NA NA NA
Disabilities
BLACK 12% 5 5 NA NA NA NA
ASIAN -1% NA NA NA NA NA NA
AM INDIAN -1% NA NA NA NA NA NA
HISPANIC -1% NA NA NA NA NA NA

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Censuslata: the Comprehensive Housing Affordability Strategy (‘CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information

[ X XX
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting li€snplete one table for eachype of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for gitesed or sufjurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X]  Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 545 167
Extremely low 91 16.7
income <=30% AMI
Very low income 389 71.2
(>30% but <=50%
AMI)
Low income 65 12.1
(>50% but <80%
AMI)
Families with 334 61.3
children
Elderly families 18 3.3
Families with 211 38.8
Disabilities
Race/ethnicity 269 49.3
Race/ethnicity 5 0.9
Race/ethnicity 0 0
Race/ethnicity 4 0.7
Characteristics by
Bedroom Size
(Public Housing
Only)
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Housing Needs of Families on the Waiting List

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the jurisdiction and
on the waiting lisiN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

]

X X X X O O

Employ effective maintenance and management policies to minitnezeumber of
public housing units offine
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance
development
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
Maintain or increase section 8 leasp rates by establishing paymestandards that will
enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required
Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants
to increags owner acceptance of program
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X
[]

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[]

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creatiar

mixed- finance housing

X
[]

Pursue housing resources other than public housing or Section 8-teased
assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

X0 O

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X
X
[]

Employ admissions preferences aimed at families who are working
Adopt rent pdicies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply
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[] Seek designation of public housing for the elderly
=4 Apply for specialpurpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assisance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

X O X

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will
pursue

[ ]  Funding constraints
X]  Staffing constraints

FY2001 Annual Plan Pag&4



Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing astsince

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

XXX XL

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenanbased Section 8 assistance programs administgrédtePHA during the Plan year. Note: the table

assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tdreeetd assistance, Section 8 supportive services

or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund | 35,000

b) Public Housing Capital Fund 80,981

c) HOPE VI Revitalization NA

d) HOPE VI Demolition NA

e) Annual Contributions for Section| 3,500.000
8 TenantBased Assistance

f)  Public Housing Drug Elimination| 25,000
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self | 44,100
Sufficiency Grants

h) Community Development Block | 1,785.000 Housing rehab,
Grant Emergency repairs
ADA Accessibility
Target / Neighborhood
Improvements.
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

i) HOME 735,000 Housing New
Construction, Rehab.
Homeownership and
TBRA

Other Federal Grants (list below)

EDI- Special Purposes 500,000 Housing Rehab

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

Section 8 FSS FY 2000 46,360 Case Management
costs for Family Self
Sufficiency Program

Section 8 HOPE for Elderly 40158 Case management
costs to maintain the
frail Elderly in their

homes
3. Public Housing Dwelling Rental | 131,300 Operating cost of
Income maintain building

4. Other income(list below)

4. Nonfederal sourceqlist below)

Interest on Section 8 Reserves 50,000 EMA Down payment
Asst. Grants

Total resources 6,942,899.

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]
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A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[ ]  When families are within a certain number of being offered a unit: (state number)

X  When families are within a certain time of being offered a unit: (When tenant come to the
top of the waiting list)

[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select alhat apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.X Yes[ ]| No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes[X] No: Does he PHA access FBI criminal records from the FBI for screening
purposes? (Either directly or through an NGaGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)
Communitywide list
[ ]  Subijurisdictional lists
[] Sitebased waiting lists
X]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more siesed waiting lists in the coming year, answer
each of the following questions; if not, skip to subsectipAssignment
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1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA’s sitdbased waiting lists new for the upcoming
year (that is, they are not part of a previoustyD-approved site based
waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development maagement offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One

X  Two
[[]  Three or More

b.[X] Yes[ ] No: Is this pdicy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take préeece over new admissions? (list below)
[[] Emergencies
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Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

DAL

c. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to public housing (othe
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ]  Substadard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meetimgome goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your secowndtgriand so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time
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Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goaisgh range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of apighnt families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXXX

b. How often must residents notify the PHA of clugs in family composition? (select all that
apply)

X At an annual reexamination and lease renewal

4 Any time family composition changes

4 At family request for revision

[ ]  Other (list)
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(6) Deconcentration and Income Mixing

a.[_] Yes[ ] No: Did the PHA's analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration pbverty or income mixing?

b.[ ] Yes[ ]| No: Did the PHA adopt any changes to ésmissions policiebased on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deacentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[ ] No: Did the PHA adopt any changesdther policies based on the results of the
required analysis of the need for deconcentration of povertyraomme
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and iRcoximey
Other (list below)

NN

f. Based on the results of the requiredifysis, in which developments will the PHA make
special efforts to attract or retain high@ecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
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[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lowerome families? (select all that apply)

[] Not applicable: results ofrealysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenainased section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (selebbakhpply)

Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and dratated activity (list factors below)

Other (list below)

L0

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[_] Yes X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&dGthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
Criminal or drugrelated activity
4 Other (evition notices, utility disconnects, and naompliance notices for previous
lease violations, and any public information in the file on criminal or eielgted activity such as
newspaper clippings and court records. Anything that’s public knowledge).

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teAzaded assistance
waiting list merged? (select all that apply)

X]  None
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Federal public housing

Fedeal moderate rehabilitation

Federal projecbased certificate program
Other federal or local program (list below)

NN

b. Where may interested persons apply for admission to section 8 feased assistance?
(select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. Xl Yes[_| No: Does the PHA give extensions on standaretlié@ period to search for a
unit?

If yes, stde circumstances below:

Upon request in advance of the voucher expiration are granted if the family indicates an effort is
being made to locate a unit.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has tle PHA established preferences for admission to section 8 téxaased

assistance? (other than date and time of application) (if no, skip to
subcomponent) Special purpose section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in tlteming
year? (select all that apply from either former Federal preferences or ptefarences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing&wn
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)
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Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrokd currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

Elderly or disabled singles before othangles.

X

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” ithe

space that represents your first priority, a “2” in the box representing geaond priority, and

so on. If you give equal weight to one or more of thesechoices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you
can use “1” more than once, “2” more  than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in yojurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

4. Amongapplicants on the waiting list with equal preference status, how arapplicants
selected? (select one)
4 Date and time of application
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[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

4 The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiafpose section 8 program administered by the PHA
contined? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiajpose section 8 programs to
the public?

4 Through published notices

4 Other (list below) the information is provided to local support services agencies for

referral to their clients in the form of meetings and printed materials.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies
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Describe the PHA'’s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHAwiIll not employ any discretionary resgtetting policies for income based rent in
public housing. Incomdased rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip taceaiponent (2))

___or___

4 The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount beseflects the PHA’s minimum rent? (select one)

)
Xl  $1$25
[] $26%$50

2.0X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[X] Yes[ ]| No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member
[] For increases in earned income
[] Fixed amount (other than general retting policy)
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If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly families
Other (describe below)

I I e

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select
one)

Yes for all developments
Yes but only for some developments
No

(N

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debtrse&e

The “rental value” of the unit

Other (list below)

COOOOOOe
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f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
family composition to the PHA such that the changes result in an adjustmentdat? (select
all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income incgeabove a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

[ DX

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? é&ect all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

X Survey of similar unassisted units in the neighborhood

X]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section applyly to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA's payment standard? (select the category that best describes your standard)
X]  Atorabove 90% but below100% of FMR
[] 100% of FMR
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[[]  Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; descrilsécumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

CIXC]

c. If the payment standard is higher than FMR, why has the PHA choser#ei? I(select all
that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequd#sypafyment standard?
(select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
X1  $1$25
[] $26%$50

b.[X] Yes[ ]| No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
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5. Operaions and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization &lt#efollows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 53 3

Section 8 Vouchers 900 180

Section 8 Certificates | Merger underway NA

Section 8 Mod Rehab | 0 NA

Special Purpose Sectigrb0 Mainstream FY’01 | 5

8 Vouchers (list 50 Mainstream FY’02 | 5

individually)

Public Housing Drug | 54 Public Housing FY | 3
Elimination Program | 02
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies
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List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency'’s rules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necegdar the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Continued occupancy and Admissions(ACOP) Policy
Designation Plan

Family Self Sufficiency Action Plan

Section 5(h) Homeownership Plan

Blood borne Diseases Policy

Capital Improvement Plan

Disposition Policy

Drug Free Work Place Policy

Facilities Use Policy

Grievance Policy

Hazardous Materials Policy

Maintenance Policy

Natural Disaster Response Guidelines

Pest Control Policy

Pet Policies for Elderly and Proposed Policy for Family Houses
Procurement Policy

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
Family Self Sufficiency Action Plan
Blood borne Diseases Policy
Community Service and Self Sufficiency Policy
Criminal, Drug Treatment, and Registered Sex Offender
Classification Records Management Policy
Disposition Policy
Drug Free Work Place Policy
Equal Housing OpportunytPolicy
Investments Policy
Natural Disaster Response Guidelines
Section 8 Downpayment Assistance Program
Section 8 Tenant Based Informal Review and
Informal Hearing Procedure

6. PHA Grievance Procedures
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[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. S€ign 8
PHAs are exempt from setomponent 6A.

A. Public Housing

1.[] Yes[ ] No: Has the PHA established any written grievance procedures in autttio
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd assistance
program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to
Component 8.
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A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using pars I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure kbagn physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templd®&, at the PHA'’s option, by completing and attaching a properly

updated HUDB52837.

Select one:

[] The Capital Fund Pragm Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

_or_

4 The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Annual Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the erellH# Plan template
OR by completing and attaching a properly updated H&ZB34.

a.[_] Yes[ ] No: Is the PHA providing an optional annual Action Plan for the Capital Fund? (if
no, skip to sukcomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program annual Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name

_or_

[] The Capital Fund Program%ear Action Plan is providetelow: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.
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[ ] Yes[X] No: a)Has the PHA received a HOPE VI ralization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant, copying
and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition agtivit
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”,
complete one activity description for each development.)

2. Activity Description
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[ 1 Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the developrme

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for apyal to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10 If “yes”, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description
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[ ] Yes[X] No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description
table below

Desigmation of Public Housing Activity Description

la. Development name: Ridgeway Towers
1b. Development (project) number: IAO5003

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plxf
Submitted, pending approval |
Planned applidéon ||

4. Date this designation approved, submitted, or planned for submigBBAYIM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan

X Revision of a previously approved Designation Plan? Previously designated elderly
and disabled. Recently designated elderly only, 62 and over.

6. Number of units affecteds0

7. Coverage of action (select one)
[ ] Part of the development

X] Total development

10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes”, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description
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[ ] Yes[X] No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 11. [fNo”, complete the Activity Description

table below.

Conversion of Public Housing Activity Description

la. Development name: Ridgeway Towers
1b. Development (project) number:1A05003

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
X] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4: if no, go t
block 5.)

status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
X] Conversion Plan approved by HUD on: (Not sure ? April 1993
[ ] Activities pursuant to HUBapproved Conversion Plan underway

4. Status of Conversion Plan (select the statement that best describes the current

5. Description of how requirements of Section 20 being satisfied by means othe
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
X] Requirements no lorey applicable: vacancy rates are less than 10 perg
X] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

=

ition

N

ent

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exemptions from Component 11A: Section 8 oniAS are not required to complete 11A.

1.[X] Yes[ ] No: Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPgrogram (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the

U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip to

component 1B; if “yes”, complete one activity description for each

applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status. PHAS
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? (If
“yes”, skip to component 12. If “No”, compte the Activity Description

table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
X 5(h)
[ ] Turnkey li
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

5i0N;
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5. Number of units affectedd

6. Coverage of action: (select one)
[ ] Part of the development

X] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Sein 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer statusdigh performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating ithe section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participant® (select one)
25 or fewer participants
[ ] 26-50 participants
[ ] 51to 100 participants
[ ]  more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its Section
8 Homeownership Gpon program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 80nly PHAs are not required to complete stimponent C.

A. PHA Coordination with the Welfare (TANF) Agency
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1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreementhatfRANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)? In the process of trying to
work something out with DHS.

If yes, what was the date that agreement was sigBEMM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[] Clientreferrals

[] Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordirate the provision of specific social and ssiffficiency services and programs to
eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA efop to enhance the
economic and social sedfufficiency of assisted families in the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for nonhousing programs operatedapordinated by the PHA
Preferencel/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option participation

Other policies (list below)

T I

b. Economic and Social setufficiency programs
X Yes[ ] No: Does the PHA coordinate, promote or provide any programs to

enhance the economic and social selfficiency of residents? (If
“yes”, complete the followingable; if “no” skip to subcomponent 2,
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Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs
Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)
Family Self Sufficiency- 105 Waiting list PHA main office Section 8
Section 8 participants
Family Self Sufficiency-Section | 68 Specific Criteria | PHA main office Public Housing
8 for Admission Resident
Section 8 mainstream for Persons100 Section 8 Pref. [ PHA main office Section 8
with disabilities Waiting list applicant
HOPE for Elderly Independence | 25 Need based sec 8 PHA main office
waiting list
Congregate Housing Services | O Need based Development Office
Program.
Section 8 Down Payment 10-15 per | Need based Eagside Ministerial Low/mod income
Assistance Homeownership year alliance office family
program.
Section 5(h) Homeownership 5 per year | As FSS Family | PHA main office FSS Public Hsg or
program moves or can FSS Section 8
afford to buy resident

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(Start of FY 2002 Estimate) (As of: 07/01/02)
Public Housing 0 6
Section 8 70 89
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b.[X] Yes[ ]| No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: ($ect all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information an@ination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

OO0 O XX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and $iRHBIAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to-senponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments

[] High incidence of violent and/or drugplated crime in the areas surroundingadjacent
to the PHA's developments

[] Residents fearful for their safety and/or the safety of their children

[] Observed lowetevel crime, vandalism and/or graffiti
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[] People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levels of violent and/or drugjated crime
[[]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of regients (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/agti dru
programs

Other (describe below)

I /[ [ [

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organizations for the provision of cantor
drugprevention activities

Crime Prevention Thnagh Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

(N

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)
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[] Police involvement in development, implementation, and/or ongoing evaluation of drug
elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision ofabove
baseline law enforcement services

4 Other activities (list below) planning to participate in a gun buyback program

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to

receipt of PHDEP funds.

[ ] Yes[ | No: Is the PHAeligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance thih
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
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If yes, how many unresolved findings remain?
5. ] Yes[X] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete ¢bimponent.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the lbegn
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that mmideen addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ] Notapplicable

[ ]  Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[] Other: (list below)

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in the

optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.1X] Yes[ ] No: Did the PHA receive any commts on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MIHAT select one)
X Attached at Attachment (File namResident Advisory Board comments
[]  Provided below:

January 19, 2001

9:00 a.m.

Minutes from Ridgeway Towers Tenants Meeting
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Comments for the Public Housing Plauide to Policy and Procedures
The governing board is a body of elected officials.
B. Date of next term expiration ofgoverning board member:

C. Name and title of appointing official(s) for governing board (indicate appointing official for
the next position): The governing board is elected.

Required Attachment: G Membership of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long, list
organizations represented or otherwise provide a description sufficient to identify how members are
chosen.

Attached are the resident mites from the Resident Advisory board meeting held at Ridgeway
Towers on January f92001 January 19, 2001

9:00 a.m.

Minutes from Ridgeway Towers Tenants Meeting

Present: Jerry Blanchard, Dorothy Wiley, Jennifer Kramer, Alma Sprague, Wendy Ecklund, Claire
White, Geneva Rogers, and Barbara Kugel.

Comments for the Public Housing Platuide to Policy and Procedures
1. Do you have suggestions for improvements in the public housing program ?
Yes- Our apartments get too hot and the heatitibe reguléed. We were told that we coul&t

shut the heaters off because they are too old. We should open the windows. The third floor gets so
hot that you camt breath. Someone complained of getting a rash from the heat.
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They would like a thermostat or new heaters. Young's told them that the heaters are too old to
correct the problem.

2. What do you like about the program?

The apartments are very effecient, quiet and good security. Sometimes the back door is not shut
tight and the buzzer needs to beaepd. You have to pull very hard on the door to get it to shut.
The reason for that is due to the snow and ice build up and the cement heaving.

ItEis also not shoveled very good by the the back door.

The light out in front of the building is out.

LizdE wheelchair gets stuck on the sidewalk because of ice and cement heaving.

The tenants feel that the parking lot is not shoveled soon enough after a snow storm. A couple of the
ladies had to do it the last time we had a storm.

Not all of the sidewalksire shoveled.

Tenants thought a cross walk to go the bank on Ridgeway would be nice. They also said they had
asked the City before and was told the City dditrhave enough money to provide this.

Liz complained that people park too close to the sidewalk and shditoget through to the

sidewalk. She said when she complains to the drivers, thetbsten to her. She cadlt get to
the bus when cars are in the way.
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Tracy- Regarding the heat: My mom came over and said this apartment is too holdirégoing to
get sick. One time she coulit get the heat to come on, but the air came on instead, she told her
mom, it was not her fault.

Back hall has a lot of junk. Thdgire afraid this will attract rodents. (Ethel and Gladys looked in the
back hallway. There is an iron board against the wall, a step stool folded against the wall and two
grills that the tenants use)

The automatic doors doesdt always work properly. Once the door opens, it stays open until you
jerk it to pull it shut.

3. What negatves have you heard about the program?

Jerry- Charlie is spread too far and the City anafford to hire another person.
The Housing Authority must have record of the complaints that are being made, therefore you should
call the office and a work order will be written up for you.

Liz - The womeids public restroom is not handicapped accessible for wheelchairs. T-enat
public restrooms need soap.

There are problems with the security cameras on the third floor.
Tenant- Someone should be hired toargee the building to catch the thieves.
Jenny talked about the building she lived in Minneapolis that had on site security guard



Tenant- They need a bigger dumpster, preferably one with doors, as the dumpsids that
there is too high.

(Ethel and Gladys looked at the dumpsténere are doors on the dumpster)

The light out back by the dumpster is cuteeds to be replaced.

Jim Webber wants a handicapped accessible unit when one is available.

Jerry had a complaint about his window. He has to useda@xold window. He has to
adjust the window. It keeps falling down. He said the window never operated correctly.

Ethel thanked the Residents for attending the meeting.
The Residents thanked Ethel for this type of meeting and letting them voice

their concerns.
Notes taken by Gladys Rainey
Housing Coordinator
Responses to tenants concerns:
1) Do you have suggestions for improvement?
The heaters they get too hot,
The Director and maintenance will set up a mini workshop to give the tenants
instruction on perating the controls.

2) The sidewalk is not shoveled well
Waterloo Housing Authority bought liquid salt to take care of the sidewalk and
driveway. This seems to be taking care of the problem.

3) Tenants want a crosswalk to go to the bank on Ridgeway.
They mention asking the city before and were told the city did not have the funds
to provide the crosswalk.

5) Jim Webber wants a handicapped unit; Jim’s name was put on the waiting  list
for a handicapped unit as soon as one becomes available.

Meeting adjourned at 11:00AM

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

X  The PHA changed portions of the PHA Plan in response to comments
List changes below: Section 8 did institute presentations by outside agencies
into their briefing, developed a web site, advertised in the phone book and now
has WATERLOO HOUSING AUTHORITY’s brochures.

[] Other: (list below)
B. Description of Election process for Residents on the PHA Board
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1.<] Yes[ ]| No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to subomponent C)

2.[ ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Descripion of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA asstance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[] Other (ist)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in thesolidated Plan/s.

4 The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
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X

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X

[]  Other: (list below)

2. TheConsolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

3. PUBLIC HOUSING STRATEGY

The Waterloo Housing Authority is a qugsolitical subdivision of the state of lowa.

The city of waterloo oversees the work of the waterloo housing authority. (The city

council for the city of waterloo services as the authority board or commissioners)

The authority’s goal is to facilitate the gradual upgrading of the existing rental
housing stock in the commuwitind the availability of decent, safe and sanitary
housing at affordable rent | rates to very lamcome families. It is the authority’s
policy to assist families in private units through Section 8 assistance, rather than build
additional public housing units.

The authority’s participation is predicated on the belief that the program will
encourage and promote better housing and economic conditions for vemydome
families residing within the city of Waterloo. Because of the rental assistance provided
by the program, the individual families economic situation will be improved by
allowing a reallocation of financial resources from housing to other necessary expenses
that must be met.

It is believed that the program provides adequate incentives for private owners
of existing rental dwelling units in the city of waterloo to maintain and or upgrade their
rental units to comply with the US Department Of Housing And Urban Development ©
Housing Quality Standards “ in order to participate in the program.

The WATERLOO HOUSING AUTHORITY will
1) Manage and administer housing programs consistent with local, state and
federal law.
2) Improve and maintain the existing affordable housing stock
3) Generate and maintain board based financial, staff and community support for
affordable housing programs such as CHSP, HOPE for the elderly
independence FSS, Mainstream, and Welfare to work.
4) Plan and develop new housing assistance programs for target populations
5) Evaluate ongoing housing programs in order to improve service dgliver
6) Advocate or initiate social service programs that encourage resident
empowerment, independent living and self sufficiency;
D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments
City of waterloo’s Audit_ Available at the city clerk’s office or
housing authority office
Consolidated Plar Available at the city clerks office or housing

authority office
Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement X

FFY of Grant Approval{06/30/1999)

REVISED STATEMENT

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations $80,981.0
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingacy
20 Amount of Annual Grant (Sum of lines 2-19) $80,981.0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
IA05003 Administrative 1406 $11,000.0
$69,981.0(
IA0O5003 Ridgeway Towers site improvement 1440

Table Library



Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

IA050

7/2002

05/2003
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofapedy because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

The Ridgeway Towers will have new heaters and airconditioners units put i $122,000.00 | 09/01/@
Each apartment.
$80,000.00
Boiler put into ridgeway towers.

Total estimated cost over next 5 years $212,000.00




Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17
IA05003 50 Elderly Dwelling equipment/ NA NA NA NA NA NA
IA05006 6 FSS Sites | Site Improvements NA NA NA NA NA NA
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PHA Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions located in applicable PIH Notices.

Sectionl: General Information/History

A. Amount of PHDEP Grant$__ 25,000

B. Eligibility type (Indicate withan “x”)  N1__ x N2 R

C. FFY inwhich funding is requested

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may include a
description of the expected outcomes. The summary must not be more than five (5) sentences long

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total number of units
each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities in each Target Area. Unit count
information should be consistent with that available in PIC.

PHDEP Target Areas Total # of Units Total Population
(Name of development(s) or site) within the PHDEP to be Served
Target Area(s) within the
PHDEP Target
Area(s)
Ridgeway Towers 50
Scattered sites 03 68,000

F. Duration of Program
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Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to indicate the length of
program by # of months. For “Other”, identify the # of months).

12 Months
G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “x” by eachlepfé@gland provide amount of funding
received. If previously funded prograrhave notbeen closed out at the time of this submission, indicate the fund balance and anticipated completion dat
The Fund Balances should reflect the balance as of Date of Submission of the PHDEP Plan. The Grant Term End Date should includapumg\¢dD
extensions or waivers. For grant extensions received, place “GE” in column or “W” for waivers.

18 Months 24 Months_ x_

Fiscal Year PHDEP Grant # Fund Balance Grant Grant Grant
of Funding Funding as of Date of | Extension | Start Date | Term End
Received this sor Date
Submission | Waivers

FY 1995 NA

FY 1996 NA

FY 1997 NA

FY1998 NA

FY 1999 NA

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

The Waterloo Housing Authority in conjunction with the Waterloo Police Department will participate in the Gun Buyback program. The program is insimuretitaj to take
unwanted guns off the streets of public housing communities. Through the gun buyback, indimdydign in firearms to local police departments working in conjunction with
Public Housing Authorities.

B. PHDEP Budget Summary

Table Library



Enter the total amount of PHDEP funding allocated to each line item.

FFY 2002 PHDEP Budget Summary
Original statement
Revised statement dated:

Budget Line Item Total Funding
9110- Reimbursement of Law

Enforcement

9115- Special Initiative $25,000

9116- Gun Buyback TA Match

9120- Security Personnel

9130- Employment of Investigators

9140- Voluntary Tenant Patrol

9150- Physical Improvements

9160- Drug Prevention

9170- Drug Intervention

9180- Drug Treatment

9190- Other Program Costs

TOTAL PHDEP FUNDING $25,000

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective should be numbered
sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows rteayibéhaser
tables). PHAs are not required to provide information in shaded boxes. Information provided must be-eantiseexceed two sentences in any

column. Tables for line items in which the PHA has no planned goals or activities may be deleted.
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9110- Reimbursement of Law Enforcement

Total PHDEP Funding: $

Goal(s)

Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete [ Funding (Amount/
Served Date Source)

1.

2.

3.

9115- Special Initiative

Total PHDEP Funding: $ 25,000

uns

Goal(s) To buy back guns, and to give people the opportunity, for a limited period of time, to exchange their g
for something of value.
Objectives To keep kids safer in the community and to provide a more protected environment. To reduce the

availability of guns.

Proposed Activities # of Target Start Date Expected PHEDEP Other Funding Performance Indicats
Persons | Populatio Complete Funding (Amount/
Served n Date Source)

1. Gun buyback, in conjunction with 07/01/02 | 1/01/04 | $25,000 Take guns off the streets, to

the Waterloo Police Department.

protect our community and
children

2.

3.
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9116- Gun Buyback TA Match

Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9120- Security Personnel Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected | PHEDEP Funding Other Funding Performance Indicators
Persons Population Date Complete (Amount /Source)
Served Date

1.

2.

3.
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9130- Employment of Investigators

Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9140- Voluntary Tenant Patrol Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.
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9150- Physical Improvements

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performage Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9160- Drug Prevention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
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9170- Drug Intervention

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
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Total PHDEP Funds: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funihg Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.
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DATE: January 26, 2001

TO: Section 8 Resident Advisory Board Member

MEETING NOTICE

WHERE: Waterloo Housing Authority
Second Floor Conference Room
620 Mulberry Street

Waterloo, 1A
WHEN: Tuesday, February 6, 2001
TIME: 3:00-5:00 PM

PURPOSE: Discussion of the Section 8 Housing Program’s mission and to get your input. The Authority needs to know how the housing needs of
low incomefamilies or the disabled are being met now, what areas have improvements that could be made and your priorities for types of housing
programs the authority should be looking into in the next years. This discussion will be used to shape the Comprehensive Agency Annual.

Issues to think about are a) how do people find out about the program and should it be advertised more, b) what could be done to make it easier
for persons to apply for programs such as Family Self Sufficiency, c) should the Authority contime in the area of self sufficiency programs or
should the priority change to assisting the homeless, homeownership programs, or creating more rental housing, etc. 4) should admission
preferences by given to local residents, veterans, or remain first come first serve and 5) in the area of termination for violent criminal or drug
activity should the time denied for Section 8 be decreased from 5 years to 3 or stay at 5? If the discussion goes well, the meeting may possibly end
earlier than indicated above. Havever, if as a group, it may be determined that another meeting is needed, a second meeting will be scheduled.
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Thank you for your willingness to participate in this process.

ATTACHMENT: |
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CIVIL RIGHTS CERTIFI CATION

The WATERLOO Housing Authority does hereby agree and certify that it will carry out this PHA Plan (ARt in compliance with all applicable
civil rights requirements and will affirmatively further fair housing. In particular, we will comply with title VI of the Civil Rights Act of 1964, the Fair

Housing Act, section 504 of the Rehabilitation Act of 1973, and title 1l of the Americans with Disabilities Act of 1990. This is in continuation of eur long
standing antdiscrimination tradition.

Executive Director

Date
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ANNUAL AUDIT

In compliance with the instructions of the Interim Rule on preparing the PHA Plan (published in the Federal Register), our annual audit is not b
submitted with this document because HUD has already received a copy of the audit. The Waterloo Housing Authority is audited with the City of Wate
under the Single Audit Act. If anyone wants to view the annual audit of the City of Waterloo including the Waterloo Housing Authority, they can do so
coming to our office during normal working hours aretjuesting to see it.

Executive Director

Date
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