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PHA Plan
Agency ldentification

PHA Name: City of Cedar Rapids Housing Services (CRHS)
PHA Number: 1A024
PHA Fiscal Year Beginning: July 1, 2003

Public Accessto I nfor mation

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[] PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[[] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derivesh D’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasetheavailability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental Vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

I I
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X PHA Goal: Improve the quality of assisted housing
Objectives:
[] Improve public housing management: (PHAS score)
X Improve Voucher management: (SEMAP score)

[CRHS will improve the marketing of the program to Landlords so as to
increase the placement record. This should result in improved placement
and geographic distribution of program participants throughout the
community.

X Increase customer satisfaction:

[CRHS will enhance the role of the Tenant Board. Membership in the
Tenant Board will be encouraged as part of tenant counseling upon
admission or outreach mailings will go to all program participants during
fiscal year 2003.]

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; Voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement Vouchers:

Other: (list below)

Lo o

X PHA Goal: Increase assisted housing choices
Objectives:
Provide Voucher mobility counseling:
Conduct outreach efforts to potential Voucher landlords

X

[CRHS will improve the outreach of the program to landlords throughout
the community providing more choice to participating Section 8
households across the metropolitan area.]

Increase Voucher payment standards

Implement Voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to Vouchers:

Other: (list below)

N
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HUD Strategic Goal: I mprove community quality of life and economic vitality

[] PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

]

1 0

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:
X Increase the number and percentage of employed persons in assisted
families:

[Currently the Family Self-Sufficiency program has 62 participants.
Objective: By July 1, 2004, the CRHS expects to increase the number of
families participating in the Family Salf-Sufficiency programto 120.]

L] Provide or attract supportive services to improve assistanceergsip
employability:

[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fair housing
Objectives:
X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:
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[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[[] Other: (list below)

Other PHA Goals and Objectives: (list below)
Primary Objective:

The primary objective for City of Cedar Rapids Housing Services was to increase the
number of Vouchers successfully placed in approved units and this goal has been met.
All of our funding is being utilized and our waiting list continues to grow dalily.
Approximately 1400 applicants are waiting for rental assistance. The community is
banning together to look at options for rental assistance to the increasing number of low
income people effected by the poor economy. The Cedar Rapids Housing Services office
will research options for additional funding.

Secondary Objectives:

The CRHS plans to improve the participation of its assisted households in the Family
Self-Sufficiency program. Currently, the CRHS has about 62 families participating in
the program with a requirement to have 120 families participating as of June 30, 2004.
Eighteen (18) have graduated, nineteen (19) have been terminated, and six (6) have
ported to other housing authorities. With the funding received for a second Coordinator
this person will be able to focus on recruitment to expand the number of families
participating in the program.

The CRHS plans to increase the level of participation of families in the Resident
Advisory Board. Participating families will be contacted concerning their interest in
serving on the Board. The views and comments of Board members will be used to guide
CRHS policies and procedures in the future.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
I Administering Section 8 Only

[ ] Troubled Agency Plan
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ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

The City of Cedar Rapids Housing Services operates as a housing authority for the City of
Cedar Rapids, lowa as well as for Linn County, lowa. While the authority does not have any
public housing, it operates Section 8 Tenant-Based Voucher program throughout the
community:

* Section 8 Certificates and Vouchers

The City of Cedar Rapids Housing Services administers 1,235 Vouchers for use
throughout the community. These are standard Vouchers to be used anywhere the
recipient household can find an acceptable dwelling unit.

CRHS maintains a waiting list for admission into the Section 8 Rental Assistance.
The waiting list is open to everyone, but eligible applicants must have incomes at or
below 80 percent of the Area Median Family Income. This waiting list is managed on
a“first-come-first-served” basis with only afew exceptions. These exceptions do

permit afamily to be moved to the top of the waiting list if certain conditions exist.

These conditions are:

o Atleast 75 percent of applications are targeted for incomes at or below 30 percent
of Area Median Family Income,

» Andligible household has been displaced by government action such as the
demolition of the home or displaced by disaster,

» Thefamily has been referred to CRHS as a homeless family suitable for the
Family Unification Program, or

e Thefamily has been referred to CRHS as a disabled family suitable for the
Mainstream Disability Program.

» Thefamily iseligible to participate in the project-based certificate program at
Edgewood Apartments,

Househol ds who receive Vouchers from CRHS are able to |ease housing units of their
choice if the unit rent is acceptable under the terms of the VVoucher Programs and the
unit passes inspection for physical condition.

e Family Self-Sufficiency Program

The City of Cedar Rapids Housing Services operates a family self-sufficiency
program to promote the development of local strategies to coordinate the use of
Section 8 rental assistance with local private and public resources to enable families
to receive assistance under these programs to achieve economic independence and
self-sufficiency. Staff personnel of the CRHS implement the self-sufficiency
program.
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The objective of this program is help Section 8 recipients who are on welfare or other
public assistance programs toward economic independence through education, job
training, job placement, social and life skill training, child care programs, personal
financial management, and related social service assistance.

Eligible Section 8 recipients are encouraged to participate in the program. Upon
admission to the program, each participating household is assessed in terms of needs
and provided with an individual plan outlining resources and services to be utilized.
Participants are then provided case management that can move them toward self-
sufficiency.

HUD had established a requirement that 120 families within the community
participate in the Family Self-Sufficiency Program. At present, 62 families are
actively enrolled in the program.

e Family Unification Program

The City of Cedar Rapids Housing Services administers approximately 200 Section 8
Vouchers though the Family Unification Program. This initiative is designed to help
homeless families remain intact and to reunify family members who have seen their
family members dispersed due to homelessness.

The Family Unification Program (FUP) is funded through the Department of Housing
& Urban Development under the Section 8 program. Cedar Rapids was originally
funded for 200. Only families eligible for assistance under the FUP may use these
Vouchers. This program is a collaborative effort between the Department of Human
Services of Linn County (DHS) and the City of Cedar Rapids Housing Services
Office.

The program provides assistance to families for whom a lack of adequate, suitable
housing is a primary factor in the separation, or potential for separation of the
children, from their families. It can also be used if there is a delay in the discharge of
children (preventing the children from returning home), due to lack of appropriate
housing.

Various agencies may make referrals to DHS and the DHS liaison certifies the
referral. DHS then forwards the referral to the Housing Services Office. Participating
agencies provide ongoing support services as needed.

Standards of Evaluation were set up as follows:
1. At least 90 percent of children threatened with separation from their

families or reunited with families will remain together in their subsidized unit
for 6 months. This standard has been met by 96%.
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2. At least 75 percent of the participating families must remain in their
unit for at least one year. This standard has been met by 90%.

3.  Atleast 65 percent of participating families must remain in their unit for at least
two years. This standard did not meet the 65%, it is at 55%.

e Mainstream Disability Program

The City of Cedar Rapids Housing Services administers approximately 100 Section 8
Vouchers through the Mainstream Disability Program. This initiative provides
Section 8 Vouchers to households who have members suffering from disabilities that
prevent them from finding affordable housing. These 100 Vouchers are set aside
exclusively for use by eligible disabled households.

The CRHS received funding for 100 Vouchers on January 1, 1999. Outreach to
various agencies working with disabled persons has provided referrals to CRHS by
having the disabled person make application for Section 8 rental assistance.

Applicants are selected from the waiting list to fill the available Vouchers without
regard to time and date of their application. CRHS has set aside $10,000 from
Operating Reserves to fund the cost of needed accommodations to a dwelling unit if
no other resources were available. To date, this fund has not been used. In addition,
apartnership was formed with the Linn County Civitan Club and CRHS by providing
$1,000.00 each (a total of $2,000) to fund 0% interest loans for disabled persons up to
$200 to pay for security deposits and/or utility deposits. To date, this fund has helped
approximately 31 individuals/families.

* Housing Preservation Fund

The City of Cedar Rapids Housing Services administers 66 Section 8 Vouchers
through the Housing Preservation Fund. This fund is part of a program to preserve
affordable housing within Cedar Rapids.

In November of 1998 the owners of Cedar Valley Apartments sold the apartment
complex to Metro Area Housing Partnership (MAHP), a non-profit agency. By doing
this 66 residents of the complex were determined eligible by HUD for preservation
Vouchers because their owner had prepaid or voluntarily terminated the mortgage
insurance contract. CRHS was chosen by HUD to administer the program. The
residents of Cedar Valley became eligible for the Vouchers on February 1, 1999.
CRHS verified 16 families qualified for the program in January of 1999. Several
families that HUD had initially believed to be eligible did not meet the occupancy
requirements for the unit they were living in. Some of these households chose not to
move, and others were not interested in receiving rental assistance. At the present
time there are only 5 families participating in the program.
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Project-Based Certificates. Edgewood Apartments

The City of Cedar Rapids Housing Services administers 48 Section 8 Project-Based
Certificates, which are attached to the Edgewood Apartments, a housing development
for senior households in Cedar Rapids.

An application by CRHS was submitted to HUD in 1991 asking HUD to approve
CRHS participation in a Project Based Program using CRHS's current funding. HUD
approved the application in 1994 to provide rental assistance for 48 one-bedroom
units constructed by Dial Company in the Edgewood Apartments. On October 1,
1994 the Dial Company entered into a Contract with the CRHS. The 48 one-bedroom
units were funded through the Section 42 Low-Income Housing Tax Credit program.
Applicants must first be on the CRHS waiting list before they can submit an
application at Edgewood Apartments. Their Section 8 application remains on CRHS
waiting list even if they are accepted at Edgewood Apartments. When an applicant’s
name reaches the top of the CRHS waiting list the household is given a choice to
remain at Edgewood or receive aVoucher to look for other housing. If the applicant
accepts a one-bedroom unit, the household must remain at Edgewood Apartmentsin
order to continue to receive the Section 8 rental assistance. If the household moves
from the complex, the household is no longer eligible for Section 8 rental assistance.
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Plaaluding attachments, and a list of supporting

documents available for public inspection

Table of Contents
Annual Plan

i. Executive Summary
ii. Table of Contents
1. Housing Needs
2. Financial Resources
3. Policies on Eligibility, Selection and Admissions
4. Rent Determination Policies
5. Operations and Management Policies
6. Grievance Procedures
7. Capital Improvement Needs
8. Demolition and Disposition
9. Designation of Housing
10. Conversions of Public Housing
11. Homeownership
12. Community Service Programs
13. Crime and Safety
14. Pets (Inactive for January 1 PHAS)

Page #

16
24
24
36
41
44
45
47
48
49
51
53
57
59

15. Civil Rights Certifications (included with PHA Plan Certifications) 61
16. Audit 61
17. Asset Management 62
18. Other Information 63
19. Definitions 65
20. Attachment- Administrative Plan 66
21. Attachment — Progress Report on Five Year Plan 66
22. Attachment — Membership of the Resident Advisory Board 67
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Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the |eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to the right of thetitle.

Required Attachments:

[] Admissions Policy for Deconcentration [A. Administrative Plan]

[] FY 2000 Capital Fund Program Annual Statement [Not applicable]

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Management Organizational Chart

[ ] FY 2000 Capital Fund Program 5 Year Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

X] Other (List below, providing each attachment name)

[Section 8 Administrative Plan, attached as file “1A024al.doc” ]
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Supporting Documents Available for Review

Indicate which documents are available for putdview by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents
check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing

Annual Plan: Rent
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List of Supporting Documents Availablefor Review
Applicable Supporting Document Applicable Plan
& Component
On Display

development

|:| check here if included in the public housing
A & O Policy

Determination

1"z

1"z

1"z

1"z

disposition of public housing

X Section 8 rent determination (payment standard) policies| Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|X| check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active gfant
year
Most recent CIAP Budget/Progress Report (HUD 52825)|fémnual Plan; Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital| Annual Plan; Capital Need
Fund/Comprehensive Grant Program, if not included as gn
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housipg
Approved or submitted applications for demolition and/or| Annual Plan: Demolition

and Disposition

Approved or submitted applications for designation of pu
housing (Designated Housing Plans)

blisnnual Plan: Designation o
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitte
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion o
i Public Housing

f

Approved or submitted public housing homeownership
programs/plans

Annual Plan

Homeownership

Policies governing any Section 8 Homeownership progra
|:| check here if included in the Section 8

irnnual Plan

Administrative Plan

Homeownership
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List of Supporting Documents Availablefor Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Any cooperative agreement between the PHA and the TAMfanual Plan: Community
agency Service & Self-Sufficiency
[Described in the Section 8 Administrative Plan.]
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Commun

Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or ot}
resident services grant) grant program reports

eAnnual Plan; Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Progra
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

mAnnual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

Annual Plan: Annual Audit
u.

Troubled PHAs. MOA/Recovery Plan

Troubled PHASs

ity

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Famlly Type Overall ngs Supply Quality ;’E(i:”c;ss- Size tIiI)onca-
Income <=30% | 3,381 5 2 2 1 2 3
of AMI
Income >30% but| 1,732 4 2 2 1 2 3
<=50% of AMI
Income >50% but| 743 3 2 2 1 2 3
<80% of AMI
Elderly 1,282 5 2 2 5 2 1
Families with 908 (1) | 5 2 2 5 2 1
Disabilities
Race: Black 1,924 |5 2 2 1 2 3

2)
Race: Asianand | 1,193 |5 2 2 1 2 3
Native American | (3)
Ethnicity: 516 (4) | 5 2 2 1 2 3
Hispanic
Notes:
1 Count taken for the sum of all homeless suffering with disabilities. Thus, the total count of

disabled households s probably greater than this figure which represents those disabled
households with the greatest need for assisted housing.

2. Projected as 52 percent (proportion of racial group with housing problems) of the 1990
population (3,084) projected forward at a growth rate of 1.22.

3. Projected as 55 percent (proportion of racial group with housing problems) of the 1990
population (1,043) projected forward at a growth rate of 2.08.

4, Projected as 34 percent (proportion of racial group with housing problems) of the 1990

population (1,243) projected forward at a growth rate of 1.22.
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What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

B

X O X

Consolidated Plan of the Jurisdiction/s
Indicate year: 2000-2005
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year: Cedar Rapids Rental Survey 1999
Other sources: (list and indicate year of information)
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B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance

[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ 1 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 1477 100
Extremely low 1359 92
income <=30% AMI
Very low income 118 8
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Families with 892 60
children
Elderly families 36 2
Families with 396 27
Disabilities
Race: Black 419 28
Race: Asian/NatAm| 10 <1
Ethnicity: Hispanic | 25 1.5
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Characteristics by
Bedroom Size
(Public Housing
Only)

1BR -

2BR -

3 BR -

4 BR -

5BR -

5+ BR -

Is the waiting list closed (select on€X@ No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan Ye&rRo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP ] No [ | Yes

Note:  All applicants are entered on to the waiting list. Income is certified at the time the
Voucher is issued.

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for
choosing this strategy.

The City of Cedar Rapids Housing Services uses the Section 8 program to address the
area of housing affordability identified in the Consolidated Plan as having the greatest
need, assistance for very low-income renter households. With the potential for over
800 tenant-based Vouchers plus another 366 Vouchers under special purpose programs
as well as 48 project-based Certificates, the City of Cedar Rapids Housing Services is

in a position to resolve a significant share of the housing affordability problems of the
very low-income renter households within the community.

Except the economy in Cedar Rapids has plummeted and we have utilized all of our
vouchers and the waiting list is up over 1400 people on it now and it continues to grow
on a daily basis. A meeting was held with other organizations, including faith-based,
that assist low-income people with rent to discuss how the community could address
this increasing problem. Ongoing meetings will be held to look at funding options and
program design.

(1) Strategies

5Year Plan Paged
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within
itscurrent resour ces by:

Select all that apply

X X X X OO O

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through Section
8 replacement housing resources

Maintain or increase Section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase Section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase Section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:

Select all that apply

X O X

Apply for additional Section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

[The Mainstream Disability Program is administered to assist households
suffering from a disability that prevents them for utilizing the mainstream
housing market.]

Need: Specific Family Types: Familiesat or below 30% of median
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Strategy 1: Target available assistance to familiesat or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based Section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

O X O

Need: Specific Family Types. Familiesat or below 50% of median
Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

[1  Apply for special-purpose Vouchers targeted to the elderly, should they become
available

DX Other: (list below)

[The CRHS waiting list is only open to all applicants. Incomes are not verified until
the applicant’s name reaches the top of thelist.]

Need: Specific Family Types: Familieswith Disabilities
Strategy 1: Target available assistance to Familieswith Disabilities:

Select all that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose Vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

[1 Other: (list below)

X X O

(The CRHS is coordinating program information with the lowa Workforce
Development Center on regulations regarding disabled workers.)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[] Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

Select all that apply

X Counsel Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the Section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategiesit will pursue:

X  Funding constraints
X]  Staffing constraints
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L XIKOIXK X X

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

[Referrals from the Department of Human Services, Linn County, lowa.)
Other: (list below)
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8
Tenant-Based Assistance $5,543,475

f)  Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self- $ 73,600
Sufficiency Grants [Funds coordinator]

h) Community Development Block Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated
fundsonly) (list below)

3. Public Housing Dwelling Rental Income

4. Other income (list below)

4. Non-federal sources (list below)

Total resources $4,533,929

3. PHA Policies Governing Eligibility, Selection, and Admissions
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[24 CFR Part 903.7 9 ©]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eliqibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
[ ] Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

[[]  Criminal or Drug-related activity

[ ] Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.[ ] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Or ganization

a. Which methods does the PHA plan to use to organize its public housing waiting
list (select all that apply)

[[]  Community-wide list

[]  Sub-jurisdictional lists

[ ] Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[] PHA main administrative office
[] PHA development site management office
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[]  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subse@)olssignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [] Yes[ ] No: Areany or al of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3. [] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be
on the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

-

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fall
to the bottom of or are removed from the waiting list? (select one)

[] One

[] Two

[] Threeor More
b.[ ] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

[ ] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?
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b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[] Emergencies

[[] Overhoused

[[]  Underhoused

[ ] Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[] Other: (list below)

c. Preferences

1. [ ] Yes[ ]| No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

[]

RN

Other preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 IOooeeed
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3. If the PHA will employ admissions preferences, please prioritize by placing a
“1” in the space that represents your first priority, a“2” in the box representing
your second priority, and so on. If you give equal weight to one or more of
these choices (either through an absolute hierarchy or through a point system),
place the same number next to each. That means you can use “1” more than
once, “2” more than once, €etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residentswho live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[[]  Thosepreviously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisalsor hate crimes

[[]  Other preference(s) (list below)

Relationship of preferences to income targeting requirements:

The PHA applies preferences within incometiers

Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

L+

(5) Occupancy

a What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

[[]  ThePHA-resident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[[]  PHA briefing seminars or written materials
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[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

RN

(6) Deconcentration and | ncome Mixing

a. [ ] Yes[_] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site-based waiting lists

If selected, list targeted developments bel ow:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)
d.[] Yes[ ] No: Didthe PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration

of poverty and income mixing?

e If the answer to d was yes, how would you describe these changes? (select all
that apply)
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-

L]

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

Based on the results of the required analysis, in which developments will the
PHA make special efforts to attract or retain higher-income families? (select all
that apply)

Not applicable: results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

Based on the results of the required analysis, in which developments will the
PHA make special efforts to assure access for lower-income families? (select
all that apply)

Not applicable: results of analysis did not indicate a need for such efforts

List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer Section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based Section 8
assistance program (Vouchers, and until completely merged into the Voucher program,

Certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
X Criminal or drug-related activity only to the extent required by law or

regulation

[] Criminal and drug-related activity, more extensively than required by law or
regulation

[] More general screening than criminal and drug-related activity (list factors
below)

X]  Other (list below)

(Computer generated list of tenants previously on Section 8 throughout the United
States is checked.)

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drug-related activity
X]  Other (describe below)

[The City of Cedar Rapids Housing Services screens prospective program
participants in terms of their rental history in previous Section 8 programs if
information is available. This information is released to prospective landlords
upon request.]
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(2) Waiting List Organization

a. With which of the following program waiting lists is the Section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based Certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to Section 8 tenant-based
assistance? (select all that apply)

XI  PHA main administrative office

XI  Other (list below)

(Applications are provided to Department of Human Services, Homeless Shelters, and

various other agencies, including faith based organizations. Interested persons may
also telephone the office to have an application mailed to them.)

(3) Search Time

a. X] Yes[ | No: Does the PHA give extensions on standard 60-day period to
search for a unit?

If yes, state circumstances below:

[Voucher holders are automatically given 120 days to look for housing. Extensions
beyond 120 days are given in extenuating circumstances.]

(4) Admissions Pr efer ences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the Section 8
program to families at or below 30% of median area income?

[CRHS verifies household income at the time a household’ s name reaches the top of

the waiting list for admission to the program. Applicants with incomes at or below 30
percent are given priority. If there are no longer any applicants with incomes below 30
percent, applicants with incomes between 30 percent and 50 percent will be awarded a
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voucher. Exception to this are referrals from the Department of Human Services for
the Family Unification Program. All referrals will be processed under 50 percent.]

b. Preferences

1.X] Yes[ ] No: Has the PHA established preferences for admission to Section 8
tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose Section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[Households displaced by government action, such as placarding or
demolishing sub-standard housing, or by disaster are given preference on the
waiting list.]

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

X COOOO04e  Here

(Mainstream Disability Program, Certificate Project-Based Program at Edgewood
Apartments, the Family Unification Program, and applicants with incomes below 30
percent.)
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3. If the PHA will employ dmissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Dateand Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[Displaced by government action.]

1 (Mainstream Disability Program, Certificate Project-Based Program at
Edgewood Apartments, the Family Unification Program, and applicants with
incomes below 30 percent.)

Victims of domestic violence
Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[[] Residentswho live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[[]  Thosepreviously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisalsor hate crimes

X]  Other preference(s) (list below)

[Disabled households suitable for the Mainstream Disability Program.
Homeless families suitable for the Family Unification Program. Eligible
applicants for the project-based Certificate program.]

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)
X]  Dateand time of application
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[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[[]  ThePHA applies preferences within income tiers

XI  Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose Section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

[The Family Self-Sufficiency Program Action Plan isincluded in the Section 8
Administrative Plan.]

[ ]  Briefing sessions and written materials
[] Other (list below)

b. How does the PHA announce the availability of any special-purpose Section 8
programs to the public?

}X]  Through published notices

DX Other (list below)

[Meetings are held with interested parties and written information is mailded to
organizations working with families that would be eligible for special-purpose Section
8 vouchers]
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best refledtse PHA’s minimum rent? (select one)

[] $0
[] $1-$25
[]  $26-$50

2.[ ] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N I Y B O I I

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[1  Yes but only for some developments
[ ] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

[]  For all developments

[] For all general occupancy developments (not elderly or disabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developments; e.g., the high-rise portion

[] For certain size units; e.g., larger bedroom sizes

[[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)
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Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value’ of the unit

Other (list below)

Lo

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above athreshold amount or

percentage: (if selected, specify threshold)

Other (list below)

i EEn

g. L] Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

19. In setting the market-based flat rents, what sources of information did the PHA
use to establish comparability? (select al that apply.)

The Section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

RN
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4Bnless otherwise specified, all questionsin this section apply only to
the tenant-based Section 8 assistance program (Vouchers, and until completely merged into the
Voucher program, Certificates).

(1) Payment Standards

Describe the Voucher payment standards and palicies

a What isthe PHA’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

L]

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)
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e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
Xl $1-$25
[] $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

(Any family unable to pay the Minimum Rent of $25.00 due to extenuating
circumstances listed below may request in writing from the HA awaiver on this.
Extenuating circumstances may include the following:

19. Hospitalization

20. Decrease of income

21. Extended illness

22. Lost digibility for, or are awaiting an eligibility determination for a Federal,
State or local assistance program

23. Would be evicted because unable to pay the minimum rent

24. Other circumstances as determined by HA

Family must request waiver in writing and written verification must be obtained to
determine circumstance. If HA determines waiver isjustified, the HA will adjust the
family’s rent share and pay the additional HAP amount to the landlord effective the
month waiver was requested.
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5. Oper ations and M anagement
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
An organization chart showing the PHA’s management structure and
organization is attached.

X A brief description of the management structure and organization of the PHA
follows:

[The City of Cedar Rapids Housing Servicesis part of the local government of
Cedar Rapids, lowa. Thelocal government is administered through a Mayor
and City Council organized on acommissioner system. The Mayor of the City
is the Commissioner who oversees issues of housing. As such, the City of
Cedar Rapids Department of Building, Housing and Zoning (Housing Services
office) reports to the Mayor of the City.

A Section 8 Governing Board has been established which is comprised of the
Mayor and City Council plus one Resident from the Section 8 Voucher
Program.]
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B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing NA

Section 8 Vouchers 1235 200

Section 8 Cetrtificates

Section 8 Mod Rehab NA

Special Purpose Sectign

8 Certificates/Vouchers;:

Family Unification 200 30
Mainstream Disability | 100 24
Housing Preservation 6 1
Edgewood Apartments| 48 2

Public Housing Drug | NA
Elimination Program
(PHDEP)

Other Federal NA
Programs(list
individually)
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C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

Section 8 Administrative Plan, City of Cedar Rapids

5Year Plan Pagé43
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.X] Yes[ ] No: Has the PHA established informal review procedures for
applicants to the Section 8 tenant-based assistance program and
informal hearing procedures for families assisted by the Section
8 tenant-based assistance program in addition to federal
requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:
[CRHS has outlined the review procedures in their Administrative Plan.]
2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

XI  PHA main administrative office
[]  Other (list below)
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7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan te®iRlaethe PHA'S

option, by completing and attaching a properly updated HUD-52837.

Select one:

[[]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or_

[  The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a.[_] Yes[_] No: Is the PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yes to question a, select one:

[] The Capital Fund Program 5-Year Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or_

[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Disposition [ |

3. Application status (select one)
Approved [_]
Submitted, pending approval [_]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 ()]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ ] Nox Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly |
Occupancy by families with disabiliti¢s]
Occupancy by only elderly families and families with disabilitie$

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval [ ]
Planned application [_]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)
[ ] Part of the development
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| [] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11, if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAS
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
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than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (dat
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ 1 Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

D

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434~ (If “No”, skipto
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[] 5(h)
L] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’s Homeownership Plar/Program
[] Submitted, pending approval
[] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
L] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA iseligible to complete a streamlined submission due to
high performer status. High performing PHAsmay skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
Section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25or fewer participants

[]  26-50 participants

[ ] 51to 100 participants

[[]  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

[City of Cedar Rapids Housing Services coordinates with Linn County
Department of Human Services for the implementation of its Family
Unification Program.]

If yes, what was the date that agreement was signed? March 18,
1998

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work Voucher program
Joint administration of other demonstration program
Other (describe)

I O A O ¢

5Year Plan Pagg3
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



B. Servicesand programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to

enhance the economic and social self-sufficiency of assisted families in the
following areas? (select all that apply)

N

PHA

participation

I I N

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to Section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Preferencel/eligibility for public housing homeownership option

Preferencel/eligibility for Section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self-

sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / Section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Family Unification Program 200 Referral Dept. Human Serviges  Section 8
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2001 Estimate) (As of: DD/MM/YY)

Public Housing

Section 8 120 62 (1/02/03)

b.[ ] Yes[X] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent  Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

19. Letters are being sent to all new participants

20. Letters are being sent to current participants at renewal of
their lease

21. Phone calls are being placed to participants receiving FIP

22. Other staff are making referrals to FSS

23. Participants are asked to fill out form stating if they are
interested or not in the program

24. If interested, follow up is done through information mailed
and telephone calls.

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

agencies

O OO dd o

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF

Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crime in some or all of the PHAS
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHAS developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

L Ood o

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

COHoe o

3. Which developments are most affected? (list bel ow)
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B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

RN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing

evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

L Ood O

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[_] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have nioeen addressed elsewhere in this PHA
Plan?

25. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

N EEN

3.[_] Yes[ ] No: Has the PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA NEIEEt one)
[] Attached at Attachment (File name) [Comments.doc]
X]  Provided below:

Verbal Comments from January 13, 2003 Resident Board Meeting:

1. Question- Third evaluation for FUP program istoo long (2 yearsin same
place).
RESPONSE — Stated HA isreviewing this.

2. Question — Will funding be cut?
RESPONSE — Explained HA did not know at this time what will happen
with Section 8 funds.

3. Question — Asked what we inspected for in housing?
RESPONSE - HA stated safe, sanitary and secure. If anyone had a
specific complaint we would address that after the meeting.

4. Questions — Residents wanted to know how they could move.
RESPONSE — HA briefly explained process and stated they should speak
with the appropriate staff on the process.

3. Inwhat manner did the PHA address those comments? (select all that apply)
X Considered comments, but determined that no changes to the PHA Plan were
necessary.

5Year Plan Page3
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



[[]  The PHA changed portions of the PHA Plan in response to comments
List changes below:

X Other: (list below)

[All responses are included in this Plan.]

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
qguestion 2; if yes, skip to sub-component C.)

2.[X] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

X Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

X Any recipient of PHA assistance

[[]  Anyhead of household receiving PHA assistance

[[]  Anyadult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[] Other (list)

c. Eligible voters: (select all that apply)

X All adult recipients of PHA assistance (public housing and Section 8 tenant-
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[] Other (list)

C. Statement of Consistency with the Consolidated Plan
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For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

[Consolidated Plan, Five-Year Strategy: July 1, 2600ne 30, 2005, City of
Cedar Rapids, lowa]

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the devel opment of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X X X X

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments:. (describe bel ow)

[The Consolidated Plan finds that very low-income renter households are the
largest single population among those with housing need. The Consolidated Plan
also finds that the stock of housing in Cedar Rapidsis adequate in size and quantity
to meet the needs of the population. This means that the housing affordability
problems of the community stem from the presence of poor households unable to
afford housing at any price. Inthese market conditions, Section 8 rental assistance
is the best means to resolve the housing affordability problems of the very low-
income renter households.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

19. Definition of “Substantial Deviation” and “ Significant Amendment or
Modification”.
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A. Changes to rent or admission policies or organization of waiting.
B. Implementation of a Homeownership Program.
C. Any changes to Administrative Plan except ones mandated by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

A. Administrative Plan

Attached as file “1A0024al.doc”.

B. Progress Report on Five Year Plan

We have increased our lease up rate by over 100% utilization. We are at atotal of
1243 under |lease as of December 1, 2002.

The current Resident Advisory Board published a newsletter to program participants
regarding their existence. Several participants expressed an interest to participate, but
never followed through. Other methods will be used to get interested participation.

The FSS program was granted funding for a second coordinator. The FSS program has
increased its marketing efforts by contacting all new admissions and prior participants
at renewal to distribute more information to them on the program. Participants are
asked to sign a statement indicating if interested or not. Several participants are now
inquiring into the program. There are 62 families under Contract as of January 1,

2003. Eighteen (18) have graduated from the program, nineteen (19) were terminated
and six (6) have ported to other housing authorities.
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C. Membership of the Resident Advisory Board

Melissa Fenton
Chris Bradley
Jo Ross

Marla Perkins
Billi Farvour
Traci Welker
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INTRODUCTION

The purpose of this Administrative Plan is to:

» Establish policies for issues not covered under Federal regulations for the
Section 8 Voucher, Family Self-Sufficiency, Family Unification, Mainstream
Disability, Housing Preservation and Project-Based programs administered
by the Cedar Rapids Housing Authority.

» Establish fair and equitable policies for selecting applicants to participate in
Section 8 Programs administered by the Cedar Rapids Housing Authority
(HA);

* Provide fair, equitable and reasonable procedures to govern Section 8
Program participation in accordance with regulations of the U.S.
Department of Housing and Urban Development (HUD);

* Permit each applicant and participant the greatest opportunity for the
exercise of individual rights.

The provisions of this Administrative Plan govern administration of the Section 8
Voucher, Family Self-Sufficiency, Family Unification, Mainstream Disability, Housing
Preservation and Project Based programs administered by the Cedar Rapids Housing
Authority.

This plan conforms to all current HUD regulations. The Authority will comply with
any subsequent changes in HUD regulations pertaining to program administration. If
such changes conflict with the provisions of this policy, HUD regulations will have
precedence.

The HA administers the Section 8 Tenant Based Voucher programs in Cedar Rapids,
Iowa and surrounding communities in Linn County and Benton County. The
primary objective of these programs is to provide decent, safe, sanitary and affordable
rental housing for low income households and to provide these households with
housing choices and the opportunity to move outside areas with a concentration of
low income households.
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SECTION I

NONDISCRIMINATION AND PRIVACY POLICY

The HA will not discriminate against any applicant or resident because of race, color,
creed, national or ethnic origin or ancestry, religion, sex, age, disability, military
status, source of income, marital status or presence of children in a household; nor
will any criteria be applied, nor information be considered, pertaining to attributes or
behavior that may be imputed by some to a particular group or category. All criteria
applied and information considered in administering this plan shall relate to the
attributes and behavior of the individual members of the household.

The HA shall not, on account of race, creed, color, sex, age, class, disability, religion,
military status, source of income, marital status or the presence of children deny to
any family the opportunity to apply for assistance or deny any eligible applicant the
opportunity to lease a housing unit suitable to its needs.

The Cedar Rapids Housing Authority is fully committed to providing reasonable
accommodations to its applicants and participants with disabilities.

The HA provides and Voucher holders information on Federal/State/local laws
regarding housing discrimination and any recourse available. Such information will
be made available as part of the briefing session, and all applicable Fair Housing
Information and Discrimination complaint forms will be made part of the Certificate
and Voucher holders’ packet. The HA will provide referrals and information to
applicants and participants about local organizations which provide assistance in
filing discrimination complaints.

It is also the policy of the HA to guard the privacy of individuals in accordance with
the Privacy Act of 1974, and to ensure the protection of individuals’ records
maintained by the PHA. Therefore, the Housing Authority shall not disclose any
personal information (including, but not limited to information on any disability)
contained in its records to any person or agency unless the individual about whom
the information is requested gives written consent to such disclosure, or as required
by law. This privacy policy in no way limits the HA’s ability to collect such
information as it may need to determine eligibility or compute rent.
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A.

SECTION II

PROGRAM ELIGIBILITY GUIDELINES

Eligibility Criteria

To be eligible for admission, an applicant must meet the following criteria:

1.

The applicant must qualify as a family. A family is defined as:

a. Two or more persons sharing residency whose income and
resources are available to meet the family’s needs, where the
person to be designated head of household meets the HA’s
definition of adult and who are either related by blood, marriage
or operation of law, or who have evidenced a stable family
relationship over a period of time which shall not be less than one
year; and have legal capacity, or

b. An Elderly Household whose head or spouse or sole member is
elderly or disabled. The household may include one or more
elderly or disabled persons living together or one or more such
persons living with one another who is determined to be essential
to their care or well being.

c. A single adult person, with no other children, who is pregnant or
in the process of securing legal physical custody of any individual
under the age of 18 years; or who shares joint custody of any
individual under the age of 18 years at least 50% of the time.
Custody issues will need to defined in writing and any other
variations will be reviewed by HA and a determination will be
made if acceptable; or

d. The remaining adult member of a resident family; or
e. Any other single person.

The applicant must be income eligible. The applicant’s total family
income must not exceed the Very Low Income Limit (50% of area median
income) published in the Federal Register for the Cedar Rapids
Metropolitan Statistical Area. 75% of all applicants must have income
below 30% of the area median income. Income limits will, at all times, be
posted in the HA Office. Income limits are generally revised annually by
HUD and changes in income limits are incorporated into this policy by
reference.

HUD rules allow admission of Low Income families (80% of area median
income) in limited circumstances, including:

a. when a family qualifies as continuously assisted under the 1937
Housing Act. Families are considered to be continuously assisted
if they were previously assisted in subsidized housing under the
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1937 Housing Act within 90 days prior to issuance of a Certificate
or Voucher;

b. when a family is physically displaced by rental rehabilitation
activity under 24 CFR Part 511;

c. when a nonpurchasing household resides in a HOPE 1 (public
and Indian homeownership) or HOPE 2 (multifamily
homeownership) project;

d. when a non-purchasing household resides in a HUD assisted
multifamily project subject to a resident homeownership program
under the Code of Federal Regulations Title 24 part 248.173; or

e. when a family is displaced as a result of the prepayment of a
mortgage or voluntary termination of a mortgage insurance
contract under 24 CFR 248.165.

f. for the certificate program only, a low-income family residing in a
HUD-owned multifamily rental housing project when HUD sells,
forecloses or demolishes the project.

3. Need for Assistance. Families must demonstrate the need for assistance,
specified as follows:

a. Vouchers. Thirty percent of the family’s monthly adjusted income
must not equal or exceed the Payment Standard for the unit size
the family has been assigned based on subsidy standards.

4. The applicant and all family members must disclose their SSNs by
providing a copy of their Social Security card or other Social Security
issued documents. These numbers must be verified. If a SSN has not
been assigned, certification to that effect must be executed for all family
members.

5. The applicant, or any adult family member, must not have committed
fraud in connection with any federal housing assistance program.
Intentionally providing misleading information on the application form is
considered fraud.

6. The applicant and each family member must be a U.S. citizen or
noncitizens who have eligible immigration status.

7. The applicant family must not maintain another residence in addition to
the HA unit.
8. Prior housing history. Neither the applicant nor any member of the

applicant family has been evicted from Public Housing, Indian Housing,
Section 23, or any Section 8 Program because of drug-related criminal
activity within the last three years beginning on the date of the eviction.
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9.

Outstanding Debts. The family must have paid any outstanding debt
owed to the HA or another the HA on any previous tenancy in public
housing or Section 8.

The HA may require the family to sign a repayment agreement for
outstanding debts owed to the HA in order to determine the family
eligible for special programs such as Family Unification and Mainstream
Disability.

B. Ineligibility Because of Prior Eviction for Drug-Related Activity

1.

Drug-related criminal activity is the illegal manufacture, sale,
distribution, use or possession with intent to manufacture, sell,
distribute or use of a controlled substance. Pursuant to federal law,
persons evicted from public housing, Indian housing, Section 23, or any
Section 8 program because of drug-related criminal activity are ineligible
for participation in any Section 8 program at HA for a five year period
beginning on the date of such eviction.

The HA will waive this restriction if the applicant can demonstrate to the
satisfaction of the HA that:

a. the person successfully completed a rehabilitation program
approved by HA, or

b. the circumstance (s) leading to the eviction no longer exists. For
example, the person involved in drugs and responsible for the
eviction is no longer part of the household.

C. Screening Out Illegal Drug Users, Alcohol Abusers, and Sex Offenders

1.

The HA will prohibit the admission to Section 8 programs of any person
who the HA determines is illegally using a controlled substance.

The HA will also prohibit admitting any person to Section 8 programs in
cases where the HA determines that there is reasonable cause to believe
that the person abuses alcohol in a way that may interfere with the
health, safety, or right to peaceful enjoyment of the premises by other
residents. Persons charged with two or more alcohol related incidences
will be denied or terminated from the Section 8 program.

The HA will prohibit admitting any person to Section 8 programs in
cases where the HA determines that there is reasonable cause to believe
that the person’s pattern of illegal use of a controlled substance or
pattern of abuse of alcohol may interfere with the health, safety, or right
to peaceful enjoyment of the premises by other residents. Charges for
drug paraphernalia would qualify as a charge that would deny or
terminate the applicant/participant from the Section 8 program.

The HA will waive the policies prohibiting admission in these
circumstances if the person demonstrates to the HA’s satisfaction
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through written documentation from a physician, medical-social
caseworker or a drug rehabilitation counselor that:

a. Has successfully completed a supervised drug or alcohol
rehabilitation program;

b. Has otherwise been rehabilitated successfully; or

j. Is participating in a supervised drug or alcohol rehabilitation
program.

The HA will prohibit the admission to Section 8 programs of any person
who the HA determines is or will be required to register as a sex offender
or has been placed on the lowa Sex Offender Registry or any other state
Sex Offender Registry.

D. Additional Ineligibility Factors

1.

Families where any of the family members have committed fraud, bribery
or other corrupt or criminal act in connection with any federal housing
program will be denied admission for five (5) years from the occurrence.

Families where any of the family members engaged in violent criminal
activity or illegal drug activity resulting in an eviction and/or
termination of Section 8 or Public Housing benefits will be denied
admission for five (5) years from the occurrence.

Families where any of the family members engaged in disturbance of the
peaceful enjoyment of others resulting in a court approved eviction and
termination of Section 8 or Public Housing benefits will be denied
admission for five (5) years from occurrence and removed from the
waiting list after verification of factors, provided in a written notice of the
grounds for denial and of the opportunity for an informal review.

Families where any of the family members have engaged in criminal
activity toward any HA staff member, owner, property management staff,
subcontractor or agent will be denied admission for five (5) years from
the occurrence.

The HA may at its discretion review the nature and severity of the offense and
the length of time since it occurred and may offer the applicant the opportunity
to provide evidence to demonstrate that the situation has not and is not likely
to be repeated.
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E.

Eligibility Restrictions Regarding Non-citizens

1.

As required by HUD, eligibility for assistance or continued assistance
under a Section 214 program, such as Section 8, is contingent upon a
family’s submission of documentation either declaring U.S. citizenship or
eligible immigration status. The HA requires both current tenants and
applicants to submit the required citizenship or eligible immigration
documentation for every household member in order to receive or
continue to receive housing assistance. Documentation is required of all
new admissions at the time an application is processed by the Housing
Authority. Any current tenant who has not already provided
documentation will be required to document citizenship or immigration
status at the next re-examination. It is necessary to provide this
information only one time for each family member during continued
occupancy at the HA. Whenever a new family member is added,
documentation must be provided before the new member can be added
to the lease.

Proof of citizenship will take the following form:

a. For families claiming U.S. citizenship, each applicant or
participant family member will sign the citizenship declaration
form and present appropriate documentation (such as U.S.
passport, resident alien card, social security card or other
appropriate documentation), which will become a permanent part
of the tenant file. Adults will be required to sign on behalf of all
children under the age of eighteen years.

b. Noncitizens age 62 years or older who are current participants or
applicants will be required to sign a declaration of eligible
immigration status and submit proof of age.

c. Participants and applicants who are noncitizens declaring eligible
immigration status must:

i. Sign a declaration of eligible immigration status;

ii. Provide the required U.S. Immigration and Naturalization
Service documents, such as Alien Registration Receipt
Card, Arrival/Departure Record, Temporary Resident Card,
Immigration and Naturalization Service (INS) receipt in the
event of any lost or missing cards listed above; and

iii. Sign a verification consent form.

The HA has the right to deny, terminate or adjust housing
assistance if members of any household are found to be
noncitizens with ineligible immigration status; however, this
determination will not take place until all appeal rights requested
have been exercised by the household. The HA may grant time
extensions to provide appropriate information, provided that the
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10.

household shows a diligent effort in obtaining immigration status
documents.

The HA may not make assistance available to a family applying for
assistance until at least the eligibility of one family member has been
established, and assistance must be prorated based on the number of
individuals in the family for whom eligibility has been affirmatively
established.

The HA may not delay, deny, reduce or terminate eligibility of an
individual for assistance on the basis of the immigration status of the
individual. The family will not be penalized for delays on the part of
those entities which must verify eligible immigration status.

Continued assistance provided to an eligible mixed family after
November 29, 1996 will be prorated based on the percentage of family
members that are eligible for assistance.

The HA is required to suspend assistance to a family for a period of at
least 24 months upon determining that the family has knowingly
permitted an ineligible individual to reside on a permanent basis in the
family’s unit. This provision does not apply if the ineligible individual
has already been considered in calculating any proration of assistance
for the family.

If the HA discovers that citizenship information provided is expired,
fraudulent, or otherwise invalid, it will notify the family or individual of
the results of these findings. The family or individual will then have 30
days from the date of the notification to file an appeal with the INS to
correct the problem. The family or individual must provide the Housing
Authority a copy of the appeal request to the INS, which will become a
permanent item in the tenant file. The HA can extend this 30 day appeal
period at its sole discretion if good cause is found.

Any applicant or participant family affected by these provisions has the
right to an informal hearing provided the family notifies the HA within 30
days of the action or decision the family wishes to appeal. All appeals
will be conducted in accordance with the provisions of the HA’s Informal
Hearing Procedures.

In accordance with Federal rules, mixed families who were participants
in the HA’s Section 8 program on June 19, 1995, are permitted to
receive continued assistance provided that either the head of household
or spouse have eligible immigration status and any ineligible family
members are either the head, spouse, parents, or children of the head or
spouse.

Families who were participants in the HA’s Section 8 program on June
19, 1995 but became ineligible for housing assistance because there are
no family members with eligible immigration status may be given a
temporary deferral of assistance to transfer to other housing at the
discretion of the Housing Authority. If the temporary assistance is
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provided, it will be offered in six month increments and never for longer
than a total of 18 months. The maximum period for deferrals granted
prior to November 29, 1996 will be three years.

11. Families that no longer qualify for housing assistance due to their
citizenship status may apply for prorated assistance to decrease the level
of housing assistance provided to the household based on the ratio of
eligible and ineligible persons in the household.

12.  Rental housing assistance is prohibited to noncitizen students and their
families. None of the provisions of the rules related to prorated
assistance, continued assistance, or temporary deferral of termination of
assistance applies to noncitizen students. This prohibition does not
include citizen spouses and their children.

F. Special Eligibility Provisions Relating to Applicants Requiring a Live-In
Aide

1. Some applicants and participants who would not otherwise be able to
fully discharge the responsibilities of tenancy may be able to do so with
the assistance of a live-in aide residing in the unit. The live-in aide must
provide the HA their Social Security number and card and birth date so
the HA can check criminal records using the same procedure used for
applicants.

A Family may include a live-in aide who:
a. Has been verified by the HA and a medical doctor to be essential

to the care and well being of the elderly or disabled family
member; and

b. Is not obligated for the support of the elderly or disabled member;
and
c. Would not be living in the unit except to provide care of the

elderly or disabled member; and

d. Whose income will not be counted for purposes of determining
eligibility or rent; and

e. Who may not be considered the remaining member of the Tenant
family.
f. A live-in aide’s family members may also reside in the unit

provided it does not increase the subsidy by the cost of an
additional bedroom and provided that the presence of the live-in’s
family members do not overcrowd the unit.

G. Additional Ineligibility Factors For Re-Admission

Applicants and participants terminated from the Section 8 program will be
denied assistance for a period of five (5) years by HA for the following reasons:
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1. If any family member has ever been evicted from public housing.

2. If an HA has ever terminated assistance under the certificate or voucher
program for any member of the family.

3. If the family has engaged in or threatened abusive or violent behavior
toward HA personnel.

4. If any family member refuses to sign and submit mandatory consent
forms.

5. If evidence of citizenship and eligible immigration status is not
submitted by a specified date, or by the expiration of any extension
granted.

6. If INS primary and secondary verification does not verify eligible
immigration status of at least one family member.

7. If the family has not reimbursed any housing authority for amounts paid
to an owner under a HAP Contract for rent, damages to the unit, or other
amounts owed by the family under the lease.

The HA may, at its discretion, review the nature and severity of the offense and
the length of time since it occurred and may offer the applicant the opportunity
to provide evidence to demonstrate that the situation has not and is not likely
to be repeated.

10
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SECTION I1I

APPLICATION FOR ADMISSION

A. Introduction

The HA will accept pre-applications for the Section 8 Program, submitted by
mail or in person, at the office located at 1211 6th Street SW, Cedar Rapids,
Iowa. Anyone may apply; the HA will not deny anyone the right to submit a
pre-application when the waiting list is open. All pre-applications will be time
and date stamped upon receipt and all pre-applicants will receive
acknowledgment by the HA at the time they apply.

Accommodations will be made for interested, disabled applicants. All applicant
households will be offered the opportunity to apply for housing, if the waiting
list is open.

An updated application will be taken prior to certification or issuance of a new
voucher to record any changes in the family situation since the date of the
original. It shall be the applicant’s responsibility to complete the required
“change of status” form. Failure to do so will result in an application being
withdrawn. Similarly, the HA’s inability to contact the family will result in the
application being withdrawn.

B. Program Outreach

1. Outreach to Families.

The HA reserves the right to open or close the waiting list based on the
supply of applicants. The waiting list will be closed when there are not
enough Section 8 subsidies to assist all the applicants in a reasonable
period of time. When the HA determines that additional applicants are
needed, the waiting list will be reopened. The Authority will publicly
advertise the closing and reopening of application intake periods in local
newspapers.

When the waiting list is to be reopened, the Housing Authority will
clearly state in the public announcement the procedure used to
determine the position of each applicant on the waiting list.

To reach possible applicants from all backgrounds, the HA will advertise
through a wide variety of sources including local and State newspapers,
minority media, minority civic clubs, service agencies, Linn County
Landlord Association and broadcast media. An effort will also be made
to notify agencies which specifically address the needs of individuals
with disabilities. @The HA will continuously monitor and evaluate
outreach activities to ensure that the widest possible audience is
reached.

11
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Affirmative Marketing

Minority Organizations and organizations and agencies which
specifically address the needs of individuals with disability will be mailed
annually information and brochures on all housing programs. The HA
will continuously monitor and evaluate outreach activities to ensure that
the widest possible audience is reached.

All notices and advertising announcing the opening of the waiting list
will include:
a. The dates the list will be open;

b. The office hours and location where applications are available and
will be accepted;

C. The availability of Vouchers;

d. Eligibility guidelines;

e. Preferences for the selection of applicants; and
f. Any limitations which may apply.
2. Outreach to Property Owners.

Landlord briefings will be held on an ongoing basis to increase the
number of available units and specifically units outside of the poverty
and minority concentrated areas. The HA will notify and provide
program information to local realtors, agents, apartment associations
and any interested landlords. HA staff will be available to make
presentations about the Section 8 Program to these groups. In addition,
printed materials which describe the program requirements and
opportunities for property owners will be made available upon request as
well as annually direct mailed using the membership mailing lists for
these organizations. The HA maintains a list of interested property
owners and units available for the Section 8 Program. As inquiries from
prospective new property owners are received, staff record the necessary
information about units and make it available to prospective tenants
upon request.

The HA will make a concerted effort to contact and encourage local
property owners with units specially designed or adapted for persons
with disabilities, and those who may be willing to adapt units, to
participate in the program. Notices shall be sent to landlords presently
participating, landlords that have participated in the past, local real
estate agencies, and to local social service agencies that specifically
address the needs of disabled clientele.

12
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Whenever the HA is informed by a local property owner of a unit
available for the program, the HA shall inquire as to whether the unit is
accessible and the extent of accessibility.

The HA is a member of the Linn County Landlord Association and
participates in their regular meetings.

C. Pre-Applications

1.

Receipt of Pre-Applications.

Completed pre-applications must be submitted in person or by mail at
the office located at 1211 6th Street SW, Cedar Rapids, Iowa.

The date and time of application will determine the applicant’s position
on the waiting list. The HA will utilize the date and time of application
as preference until further notification by HUD that federal preferences
have been re-instated. Exception for preferences will be:

a. Displaced by local government code enforcement action that has
determined the residence to be unfit for human habitation due to
violation of the building and housing codes.

b. Family Unification Program referrals. (See Memorandum of

Understanding in Appendix)

Mainstream Disability applicants,

. Project-based applicants, or

30 percent of income below area median income.

— =0

Processing of Pre-Applications.

a. Completion of Pre-application: It is the responsibility of the
applicant to accurately and completely fill out the pre-application.
If an incomplete pre-application is received, HA staff will make
reasonable efforts to contact the applicant and inform him/her of
the additional information required. If those efforts fail, the pre-
application will be withdrawn. Reasonable efforts shall not exceed
one letter or, if no address is provided, two telephone calls. A
record of those efforts shall be maintained with the pre-
application.

b. Notification of Status: Information provided by the applicant on
the pre-application will be reviewed to determine if the applicant
appears to be eligible. If the applicant household appears to meet
the income limits as established by HUD for the Cedar Rapids,
(IA) area, the pre-application will be approved provisionally based
on the information provided by the family and the family will be
placed on the waiting list.

(1) Waiting list information will be limited to verification of
applicants being listed on the waiting list or not; date and
time of the application; family income; and their current

13
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address. If the current address is different, the applicant
will be directed to complete the change address form.

Applicants requesting updates must provide their social
security number. Under no circumstances, are HA staff
allowed to accept, update, or change information over the
telephone. All changes including addresses, income,
households members, etc., must be reported in writing and
on the form prescribed by the HA (Appendix 3).

(ii) Each applicant determined ineligible for Section 8 and
denied placement on the waiting list, shall be notified in
writing of the reason for his/her ineligibility and of his/her
right to request, within 10 days, an Informal Review to
discuss the Section 8 ineligibility determination. The
review is to be held by an impartial hearing officer who is
the Assisted Housing Manager. Any applicant determined
eligible after the submission of additional information or
through an Informal Review shall be placed on the waiting
list according to the date and time of the original
application.

C. Waiting List Update: In the interest of maintaining an accurate
waiting list of apparently eligible households, the HA will
periodically mail requests to each applicant for updated
household information. @ Each applicant will be required to
respond within a special time frame which shall be no less than
ten (10) days from the date the request was mailed to the
applicant by the HA. The application of any household which fails
to respond to the update request by the specified deadline date
will be withdrawn. To be considered for admission, the applicant
will be required to reapply.

An applicant may withdraw his/her application at any time. An
applicant who has withdrawn an application will be required to

reapply.
D. Verification of Preference

Each applicant will be provided with a description of all the HA preferences and
will be required to certify at the time of pre-application whether the household
qualifies for a preference unless preferences have been suspended by the HA.
Placement on and selection from the waiting list will be based on applicant
certification. However, before an applicant can receive a Voucher, the HA must
have verified the preferences claimed. If the claimed preference(s) cannot be
verified, the applicant will be returned to the waiting list based on the date and
time of application but without the preference claimed.

E. Final Eligibility Determination

1. Formal Application. When staff estimate that a Section 8 Voucher will
be available within the next several months, applicants will be notified in

14
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writing to submit a formal application, after which program eligibility will
be determined and preference will be verified.

2. Verification of Eligibility and Preference Status. @ Each applicant
household shall provide all information and authorizations necessary to
enable Section 8 staff to determine program eligibility and to verify the
applicant’s qualification for preference status. Verification shall be from
third party sources whenever possible. All verifications must be
completed before the family is issued a Voucher.

a. Each applicant household shall have an interview with a member
of the Section 8 staff. If the applicant fails to attend the
scheduled interview appointment, the applicant’s file may be
withdrawn and the applicant will be required to reapply.

b. The Authority shall require the applicant to:

(1) Provide verification of income, assets, exclusions and
deductions from income; and preferences claimed;

(i) Provide verification of family size, age and relationships;

(iii) Disclose the Social Security Numbers and cards or Social
Security issued documents of all family members;

(iv) Provide certification and/or documentation regarding U.S.
citizenship/non-citizenship.

c. The applicant is required to make available all pertinent
information at his/her disposal to assist the Authority staff in
verifying eligibility information and to authorize the release of
information to the Authority when necessary. However, the
applicant shall not be penalized either by denial or unreasonable
delay of assistance solely because third party sources have failed
to respond to requests for information. When the applicant and
the Authority have made all reasonable efforts to obtain
information and the third party source has failed to respond, the
Authority shall proceed with the processing of the application
using the best available information.

d. All information relative to income for eligibility, assets, family
composition, preference and non-citizen status will be verified and
current for applicants within 60 days prior to issuance of a
certificate or voucher and verified and current for participants
within 120 days for participants being re-certified; all verified
findings will be recorded in the applicant/tenant file as necessary.

To determine family composition, bedroom size required and
eligibility for allowances, applicants may be required to submit
original birth certificates for all household members.

15
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3. Third Party Verification. A release of information for verification of
income (and other information) will be sent through the mail directly to
the source. The method of verification is third party verification, and is
the first method which must be sought.

If, after 10 working days, the verification has not returned to the HA, or
if an unusual circumstance prevents this method, then, the following
methods may be used:

a. Review of Documents: HA staff may review and verify documents
provided by the client. This method of verification must be fully
documented. = Such documentation may include reports of
interviews, letters or telephone conversations with reliable
sources. At a minimum, such reports shall indicate the date, the
source of information, including the name and title of the
individual contacted, and a summary of the information received.
The sources of information may include, but are not limited to,
the applicant (by means of interviews), landlords, employers,
family social workers, clinics or physicians where warranted by
the particular circumstances.

b. Family Certification: When a third party verification or review of
documents is not possible, the family may certify to their income.

F. Informal Review

Any applicant determined ineligible for Section 8 program participation as a
result of the verification process will be informed in writing of the reason for the
determination. The notice will provide the applicant the opportunity to request
an Informal Review to discuss the determination. The applicant must submit
in writing, within 10 days of date of the ineligible notification, a request for an
Informal Review.

Upon receipt of a written request from an ineligible applicant for an Informal
Review, the Authority shall notify the ineligible applicant of the time and date
of the review. The review is to be conducted by the Assisted Housing Manager
who is impartial and has no part in the ineligibility determination. The Review
Officer will make a determination on the merits of the evidence presented.
Within 30 days, a written decision will be mailed to the applicant and one copy
will be retained in the applicant’s file. If the ineligibility determination is
overturned, and the family otherwise meets eligibility criteria, the family will be
issued a voucher at the next scheduled briefing session. If the decision is
upheld the family will be denied assistance and withdrawn from the waiting
list.
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SECTION IV

APPLICANT SELECTION

Order Of Selection from the Waiting List

All eligible applicants will be assigned to the waiting list according to date and
time of application, with exception, however, to those pre-applicants who have
a preference. Preference will be given to the following applicants by referral:

A.
a.
b.
c.
d.
e.
B.

1.

Displaced by local government code enforcement action that has determined
the residence to be unfit for human habitation due to violation of the
building and housing codes.

Family Unification Program referrals.

Mainstream Disability applicants.

Project based applicants.

30% of income below area median income.

Special Admissions

Some family applicants will be admitted to the HA’s Section 8 Program
without ever being on the waiting list or without considering the
applicant’s place on the waiting list. This may occur when HUD has
awarded funding to the HA for a targeted group of households living in
specified units. This HUD-targeted funding may include (but is not
limited to):

a.

Families displaced because of demolition or disposition of a public
or Indian housing project;

Families residing in a multifamily rental housing project when
HUD sells, forecloses or demolishes the project;

Housing covered by the Low Income Preservation and Resident
Homeownership Act of 1990;

Non-purchasing families residing in a project subject to a
homeownership program;

Families displaced because of a mortgage prepayment or
voluntary termination of a mortgage insurance contract;

Families residing in a project covered by a project-based Section 8
HAP contract at or near the end of the HAP contract term; and,

Non-purchasing families residing in a HOPE 1 or HOPE 2 project,
and,

Families being referred to the Family Unification,
Mainstream Disability, and Project-Based Programs.
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A. Income

SECTION V

INCOME, ASSETS, AND ALLOWANCES

Annual income is the gross income anticipated to be received by the family
during the 12 months following the effective date of admission or re-
examination Annual Income will be used to determine an applicant’s initial

eligibility.

It will also be used to calculate the participant’s Total Tenant

Payment for initial and continued program participation.

1. Computation of Annual Income.

a.

Use current family circumstances to anticipate income, unless the
verification indicates an imminent change.

b. Annualized all income, including income that may not last the full
12 months (such as unemployment benefits). When
circumstances change, an interim re-examination may be
processed. Converting income to an annual figure may be
achieved by (i) annualizing current income or (ii) averaging known
sources of income that vary to compute an annual income.

2. Calculation Examples.

a. Regular Employment:

(i) Hourly wages times number of hours worked per year.
(2080 hours for full-time employment with a 40 hour week
and no overtime.)

(ii) Weekly wages times 52.

(iii) Bi-weekly wages times 26.

(iv) Semi-monthly wages times 24.

(v) Monthly wages times 12.

(vi) Tips: Average tips per week x 52 = average annual tips.

(vii)  Overtime: Average overtime hours per week x overtime rate
x 52 = annual overtime.

b. Non-Regular Employment: Includes employment where wages,

hours, and employers worked for are flexible and no business
related deductions are claimed. In general, this category applies
to those types of employment which do not readily fit in the
regular employment category. For example, a person who does
yard work for the same employer, same wage, same number of
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hours per period could and should be verified under the
procedures for regular employment. However, if the client’s
wages, employers, and hours change frequently, their
employment would be considered non-regular.

(1) Verification: The client must Self-Declare the following
information:

» Type of work or services performed
* Average amount of income earned per month
* Signature of client and date prepared

(ii) Calculation: Average monthly income times 12 = annual
income from non-regular employment.

c. Public Assistance: (Includes but not limited to AFDC, General
Assistance, Supplemental Security Benefits, and Unemployment
Compensation.)

(1) Calculation:

* Monthly Benefit x 12 = annual benefit. (Overpayments:
In the case of benefits where a previous overpayment is
currently being deducted the gross amount of the
benefit minus the deduction for repayment shall be
used.)

d. Pension/Social Security: Includes Social Security Benefits,
Veterans Benefits, Pension Retirement and Annuity Benefits.

(1) Calculation:

* Monthly benefit x 12 = annual benefit. (Overpayments:
In the case of benefits where a previous overpayment is
currently being deducted, the gross amount of the
benefit minus the deduction for repayment shall be
used.)

e. Child Support, Alimony, and Support Payments Made by Other
Individuals: Includes regular payments made by a parent for the
support of a minor child residing in the household, regular
payments made by relatives, friends, or other persons to the
family, or on behalf of the family for basic rent and utilities.

(1) Calculation:

* Amount of payment x frequency = annual support
income
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* Frequency = Monthly (12)
Weekly (52)
Semi-monthly (24)
Bi-weekly (26)
f. Lump-Sum Payments: Generally lump-sum amounts received by a

family are considered assets, not income, i.e., inheritance,
insurance, settlements, proceeds from the sale of property, etc.
Deferred payments made because of a delay in processing a
periodic payment such as unemployment, welfare benefits, etc.,
must be counted as income. Lump sum payments caused by
delays in processing periodic payments for Social Security or SSI,
are not counted as income. If an interim re-examination was not
conducted to reduce the Total Tenant Payment, any lump sum
amounts received by the family will be treated as an asset. The
following example will apply only if an interim re-examination to
reduce the Total Tenant Payment is conducted.

(1) Example: Family member loses her job on October 10,
1997. Unemployment benefits are delayed. On December
10, 1997, family received a lump-sum payment of $600 for
October 21, 1997 through December 7, 1997. Beginning
December 8, 1986, the family receives $100 per week in
unemployment benefits.

* Family requests and receives an interim re-examination.
The interim re-examination reduces the family’s Total
Tenant Payment and is effective November 1, 1997, and
annual income is computed as shown below. Income is
annualized even though unemployment income is not
expected to last the full twelve months and family is
reminded to come in for an interim when circumstances
change.

* Any amounts deducted from lump sum payments for
attorney’s fees shall be deducted from the lump sum
amount which is counted as income.

* Any lump sum amounts, counted as income, shall be
included as income for the entire year (until the next
annual re-examination), or for 12 months, whichever is
gdreater.

(ii) Calculation:

e $600 (Lump-sum payment) plus $5,200 ($100/week
unemployment) = annual income from unemployment.
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B.

Assets

Family assets include interest, dividends, and any other net income of any kind
from real or personal property, to include any assets disposed of at less than
fair market value within the last two years.

1. Total Value of Assets Calculation.

a.

Savings and Checking Accounts, Certificates of Deposit, IRA and
KEOGH Accounts: Account balance or certificate of deposit value
= total asset value of savings and checking accounts/certificates
of deposit, IRA and KEOGH accounts.

Stocks: Number of shares x current per share value = total asset
value of stocks.

Bonds: Cash value of bond x number of bonds = total asset value
of bonds.

Notes and Mortgages Held: Principal amount remaining = total
asset value of notes and mortgages held.

Trusts:
1) If trust is irrevocable, it is not counted as an asset.

(i) If trust is revocable, current amount of trust = total value of
trust.

Real Property Owned: Current market value minus amount owed
(if any) = total asset value of real property owned.

2. Income from Assets Calculation.

a.

Savings and Checking Accounts, Certificates of Deposit, IRA and
KEOGH Accounts: Account balance x interest rate = annual
income from savings/certificates of deposit, IRA and KEOGH
accounts.

Stocks: Amount of dividends paid x frequency of payment =
annual dividend income.

Notes and Mortgages Held: Interest portion of the payment x
frequency of payment = annual note or mortgage income.

(Repayment of principal is not considered income.)

Trusts: Use of amount of annual proceeds as determined through
verification.

Real Property Owned (if property is income producing):
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@) If income tax return for property is available, use the
amount of net annual income from tax return.

(ii) If no income tax return is available, only the following
deductions will be allowed:

* Amount of payments received x frequency of payment =
gross annual income, then

» If balance owed on property, amount of interest portion
of payments made x frequency of payment = annual
interest deduction.

f. Assets Disposed of: Assets disposed of for less than fair market
value during the two years preceding effective date of certification
or re-certification are included as assets. Cash value of the asset,
the amount the family would receive if the asset were converted to
cash, must be used. Cash value is market value minus
reasonable costs that were or would be incurred in selling or
converting the asset to cash. Expenses which may be deducted
include the following:

(i) Penalties for withdrawing funds before maturity

(ii) Brokers/legal fees assessed to sell or convert the asset to
cash

(iii) Settlement cost for real estate transactions

If the fair market value exceeds the gross amount the family
received by more than $1,000 count the whole difference between
the cash value and the amounts received. If the difference is less
than $1,000, ignore it.

Assets disposed of for less than fair market value, as a result of a
foreclosure, bankruptcy, divorce or separation, are not counted.

Assets put into trust or business assets disposed of for less than
fair market value are counted.

(a) Calculation: Include the difference between cash value and
the amount received for any asset disposed of at less than
fair market value within the last two years. (Cash value =
the fair market value less reasonable costs.)

(b) Calculating Income from Assets:

Cash Value Actual Income
Type of Asset Per Year From Asset
Checking Account 300 0]
Savings Account 2,000 115
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Certificates of Deposit 10,000 988
Rental Property 15,000 0
TOTALS $27,300 $1,101
(c) Since total assets exceed $5,000, imputed income must be

calculated: Total Assets multiplied by the passbook rate
established by the HA’'s HUD field office.

3. Overall Asset Calculation. To determine what amount to use for assets

in the overall calculation of total annual income for both rent and
eligibility, use the following calculations:

a. Add total value of all assets = total asset value

b. Add total income from all assets = total asset income

c. If total asset value is less than $5,000, use total asset income in
determining total annual income

d. If total asset value is $5,000, or more, use the larger of the
following:

(i) total asset value multiplied by the passbook rate
established by the HA’s HUD field office.
(ii) total asset income.
4, Asset Verification Guide.

a. Savings and Checking Accounts, Certificates of Deposit, IRA and
KEOGH Accounts: Statement from the financial institution
containing the following:

(1) date prepared
(ii) account number
(iii) account balance
(iv) interest rate (if the rate is variable, statement must give
current applicable rate)
(v) name of the account holder(s)
(vi) signature of authorized person
b. Stocks: A statement from a broker or a statement from the

issuing corporation containing the following information:

(1) date prepared
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(ii) account number

(iii) number of shares

(iv) current per share value or current total value of shares
) amount of dividends earned

(vi)  frequency of payment of dividends

(vi) name(s) of shareholders

(viii) if a statement from broker, authorized signature

c. Bonds: A copy of the face of the bond showing the following
information:

(1) face value
(ii) maturity date
(iii) interest rate (if any)

(iv) type of bond

d. Trusts: Client must provide a copy of the trust document or a
statement from the trust officer containing the following
information:

(1) amount of trust
(ii) type of trust (revocable or irrevocable)

(iii) annual proceeds of trust

(iv) beneficiary of trust

(v) if statement from trust officer
* date prepared
* authorized signature

NOTE: Due to type of verification required, the following forms of
verification shall be provided by the client.

e. Notes and Mortgages Held: (This is where the client receives
payments.) The client must provide a copy of the note or

mortgage containing the following information:

(1) date of transaction
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(ii)
(iii)

(iv)

v)

amount of transaction

balance owing

amount of payments reflecting the distribution between
principal and interest (repayment of principal amount is

not considered income)

frequency of payments

(vi) interest rate
(viij name of person(s) holding the note of mortgage
f. Real Property Owned: (Includes Mobile Homes):

(i)

(ii)

(iii)

(iv)

Client must provide a current appraisal or current market
analysis prepared by a licensed real estate agent, broker, or
mobile home dealer containing the following information:

e date prepared

» current market value of the property

* authorized signature

Copy of the deed or other title instrument showing the
name(s) of the owner(s).

If property is mortgaged, a statement from mortgagor(s)
showing:

¢ balance

+ amount of payments reflecting distribution between
interest and principal

* frequency of payments
For income-producing property:

(a) Copy of lease or rental agreements containing the
following information:

* term
* amount of payments
* frequency of payment

(b) Copy of rental income schedule from income tax
return or copy of property tax statement. This
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information will be used to determine allowable
expenses.

C. Allowances

The following allowances are amounts, as applicable, to be subtracted from the
annual income to determine the adjusted income.

1.

Dependent Allowance. A $480 deduction for any family member
(excluding foster children, head of household, or spouse) who qualifies
as one of the following:

a. Under 18 (Even if they have children of their own), or
b. Disabled, or

c. A full-time student. (The regulations clarify that an educational
institution includes a vocational school with a diploma or
certificate program, as well as an institution offering a college
degree.

Elderly Household Allowance. A $400 deduction for families in which
the head of household or spouse is at least 62 or disabled. Only one
deduction per family is permitted even if both the head of household and
spouse are elderly.

Child Care Allowance. Any reasonable child care related expense billed
by a care facility or private individual providing child care (only those
amounts not reimbursed by an agency or individual outside the family
can be counted). This deduction applies to expenses relating to the care
of any children under the age of 13 residing with the family. Such care
must be NECESSARY for a family member to be gainfully employed, to
actively search for employment or to further his/her education. Child
care for the convenience of the family is not an allowable expense. For
example, if there is an adult family member, who is capable and
available to provide child care residing with the family, who chooses not
to care for the child, child care expenses are not deductible. The
deduction for child care expenses may not exceed the amount of income
earned.

Disability Assistance Allowance.

a. Anticipated expenses for attendant care and auxiliary apparatus
for a disabled family member may be deducted if such expenses:

(1) are needed to enable a family member (including the
disabled member) to be employed, and

(ii) exceed three percent of annual income, and

(iii) the amount exceeding three percent does not exceed the
earned income of the household member enabled to work.
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b. Any family with a disabled family member may qualify for this
allowance even if neither the head of household nor spouse is
disabled.

C. Auxiliary apparatus includes items such as wheelchairs, ramps,
adaptations to vehicles, special equipment to enable a blind
person to read or type, etc., which directly relates to permitting
the disabled person or other family member to work.

(1) Example

Head 36 Earned Income $12,000
Spouse 35 Earned Income $10,000
Son 15 Disabled

Disabled Expenses for care of disabled son $3,500
Disabled Assistance Allowance:
Annual Income $22.,000
x .03
.3% of Annual Income $ 660

Total Disability Assistance

Expense $ 3,500
660

Allowable

Disability Expense $ 2,840

(Note:  $2,840 allowable expense is not greater than
amount earned by spouse who is enabled to work.)

d. When a care provider takes care of children under the age of 13
and a disabled member 13 or older, expenses must be prorated
appropriately since the way in which child care and disability
assistance expenses are computed differ.

e. A family, whose head of household or spouse is elderly or
disabled, is also permitted to deduct medical expenses. If a family
has both disability assistance and medical expenses, a special
calculation is required.

5. Medical Expense Allowance.

Medical expense deductions are allowed only for families where the head
of household or spouse is at least 62 or disabled. If the family is eligible
for a medical expense deduction:

a. Count medical expenses of all family members, and,
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b.

Include expenses that are not covered by insurance or other
sources and that are anticipated to be incurred during the 12
months following the family’s examination/re-examination, such
as:

(1) Services of doctors and health care professionals

(ii) Services of health care facilities

(iii) Medical insurance premiums

(iv) Prescription/non-prescription medicines

(v) Transportation to and from treatment facilities

(vi) Dental expenses

(viij Eyeglasses, hearing aids, batteries

(viii) Live-in attendant or periodic medical assistance

(ix) Monthly payment(s) on accumulated medical bills

(%) Medical care of a permanently confined family member if
his/her income is included in annual income.

Allow only that portion of the total medical expenses which
exceeds three percent of annual income:

(1) Example
Head of Household 64

Spouse 63
Annual Income $12,000
Total Medical Expenses $ 1,500
Annual Income 12,000
X .03
3% of Annual Income 360
Total Expenses $ 1,500
Minus 3% of Annual Income - 360
Allowable Medical Expense $ 1,140

If an elderly family has both disability assistance and medical
expenses a special calculation is required. The HA will follow
steps outlined by form HUD 50058.

(1) Example 1: Family has $1,000 in medical expenses and
$500 in expenses for disability assistance. Annual income
is $20,000. $4,000 of annual income is earned because it
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(if)

enables a family member to work. Three percent of annual
income is $600.

Total Disability Assistance Expense $ 500
Minus 3% of Annual Income $ 600

(100)
Disability Allowance 000
Total Medical Expense $1,000
Minus: Balance of 3% of Annual Income $ -100
Allowable Medical Expense: $ 900

Example 2: Family has $2,000 in medical expenses and
$3,500 in expenses for disability assistance. Annual
income is $20,000. $2,400 of annual income is earned
because the disability assistance enables a family member
to work. Three percent of annual income is $600.

Total Disability Assistance Expense $3,500
Minus 3% of Annual Income - 600
$2,900

Maximum Allowance for
Disability Assistance $2,400
(cannot exceed income generated)

Total Medical Expense $2,000

Allowable Medical Expense $2,000
(Entire 3% was deducted to compute
the disability allowance)

6. Income Disallowance for the Disabled

j.- Disabled person can be on SSI or SSDI or have no benefits, only a doctor’s
statement verifying they are disabled.

k. This regulation does not apply to New Admissions. Does not apply even if
voucher holder increases their income before they are admitted to the program.
Will apply if their income increases after they are admitted to Section 8.

1. Exclusion from Annual Income for qualified disabled families:

a) Qualified family:

* A disabled family whose annual income increases as a result of
employment of a family member who is a person with disabilities
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and who was previously unemployed (*see definition below) for
one or more years prior to employment;

*  Whose annual income increases as a result of increased earnings
by a family member who is a person with disabilities during
participation in any economic self-sufficiency or other job training
program; or

* Whose annual income increases as a result of new employment or
increased earnings of a family member who is a person with
disabilities, during or within six months after receiving
assistance, benefits or services under any state program for
temporary assistance for needed families funded Part A of Title IV
of the Social Security Act.

a) Disallowance of increase in annual income:

* During the cumulative twelve-month period once the family
member is employed or experiences an increase attributable to
employment, the full amount of the increase is excluded from
annual income.

* During the second cumulative twelve-month period, fifty percent
of any increase is excluded from annual income.

o Lifetime 48 month disallowance (starting from the initial
exclusion) for 12 months under each disallowance (full disregard
and 50% phase in)

* Definition of previously unemployed: a person with disabilities
who has earned, in the twelve months previous to employment, no
more than would be received for 10 hours of work per week for 50
weeks at the established minimum wage.

PROCEDURES TO FOLLOW WHEN A TENANT REPORTS A CHANGE OF INCOME
AT RENEWAL OR DURING LEASE TERM:

1. Check file to see if they are a disabled family.

2. Review if any income increases were done after April 20,
2001. If so, determine if they would have been eligible
for the income disallowance. If you can answer “yes”
proceed to recalculate their rent using these new
regulations and notify them of any overpayment in rent
we charged them and request a check be issued to them
for the overpayment.

3. Ask them the above questions under “Disallowance Of
Increase In Annual Income” regarding their change in
income.

4. If they answer yes then you will need to verify it with
third party verification.

5. Start of 12 months at 100% disallowance will be the
date of hire or if already working, the date their wages
increased.

6. Since we do not do increases we will still process this
change to show the disallowance, track the dates, and
do a 50058.
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7.

8.

9.

Since we do not do increases we will still process this
change to show the disallowance, track the dates, and
do a 50058.

At the next renewal you will have to calculate how many
months are left at 100% and then do Amendment for
balance of year at 50% disallowance.

When the 50% income disallowance starts you will need
to do another 50058 and when it ends do another
50058.

10. At the second renewal you will calculate number of

11.

months left at 50% and do Amendment to show when
rent will change counting all the income.

Front of files will need to be marked in black marker
showing they are under the “Income Disallowance for
the Disabled”. Show the date you started the 100%
disallowance and the date for the 50% disallowance and
also they dates the 12 months are up for each one-year
period. If they start and stop employment you will have
several dates showing for start and stop.

12. Remember this cannot go over a 48-month period.
13. FSS - families will no longer have the option of

increasing their rent for escrow if they qualify for this
disallowance. Rewrite their goals and give them the
opportunity to learn money management skills by
starting their own savings account for the difference in
rent they are saving. The only difference in this is that
they will be responsible for the savings, not us.
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A.

SECTION VI

COMPUTING TOTAL TENANT PAYMENT
AND TENANT RENT

Calculation of Total Tenant Payment and HAP Maximum Subsidy

The HA will compute Annual and Adjusted Income and Total Tenant Payment.

1.

Section 8 Project-Based Certificate.

Section 8 Project-Based Certificate Program, Total Tenant Payment, will
be calculated (using the definitions of annual income and adjustments
as the greater of:

a. 30% of the family’s adjusted monthly income,
b. 10% of the gross monthly family income, or
c. Minimum rent of $25.00.

Any allowance for utilities will be deducted from the Total Tenant
Payment to determine the Tenant Rent. Where the Utility
Allowance exceeds the Total Tenant Payment, the tenant will pay
$0 rent and the difference between the utility allowance and the
Total Tenant Payment will be issued to the tenant as a Utility
Reimbursement for use towards utilities.

The Housing Assistance Payment paid by the HA will be the
difference between the Contract Rent to the owner and the Tenant
Rent (plus any Utility Reimbursement).

Section 8 Voucher Program.

Under the Voucher program, the Tenant Rent will vary based upon the
Total Tenant Payment and the Contract Rent and its relationship to the
Payment Standards.

At the time of the briefing, the HA’s Maximum Subsidy Payment is
calculated. The Maximum Subsidy is the difference between the HA’s
applicable Payment Standard for the unit size issued and 30% of the
family’s adjusted income. This is the maximum that the HA will pay as
subsidy for the household.

Once the unit is selected, the family’s portion of the rent is calculated as
the difference between the gross rent (Contract Rent plus utilities) and
the appropriate Payment Standard. The appropriate Payment Standard
is the lesser of the standard for the unit size issued, or the unit size
selected. The tenant’s portion may be more or less than 30% of the
family’s monthly adjusted income depending on the total rent of the unit
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selected by the family, except that the family may never pay less than
the greater of 10% of monthly gross family income or $25.

The Housing Assistance Payment will equal the difference between the
Payment Standard and 30% of the family’s monthly adjusted income,
except that the family must pay the greater of 10% of gross family
income or $25.00(minimum rent amount). In that case, the HA will pay
the difference between the Contract Rent and what the tenant pays to
the owner as the Housing Assistance Payment.

3. In the Housing Choice Voucher Program the monthly assistance
payment for a family that rents for a gross rent below the payment
standard for the family is the gross rent minus the total tenant payment
(TTP), as computed by a statutory formula. The PHA approves a tenancy
for initial occupancy of a dwelling unit by a family with tenant-based
assistance under the program, and where the gross rent of the unit
exceeds the applicable payment standard for the family, the family share
must not exceed 40% of the family’s adjusted monthly income. The
determination of adjusted monthly income must be based on verification
information received by the PHA no earlier than 60 days before the PHA
issues a voucher to the family.

B. Utility Allowance

The utility allowance used is based on the actual size of the unit the family
selects regardless of the size authorized on the family's Certificate or Voucher.

As required, the Utility Allowance Schedule will be reviewed on an annual
basis and adjusted as needed.

At least annually, the HA shall determine whether there has been a substantial
change in utility rates that were used to calculate allowances. If there has
been a change of more than 10% individually or cumulatively, the utility
allowance will be adjusted to reflect such increases. Such change shall be
processed according to federal regulations.

The HA will give tenants a utility allowance for stoves and refrigerators when
these appliances are provided by the tenant. The determination regarding
provision of appliances is between the landlord and the tenant; the HA will not
be involved.

C. Payment Standards

j. At least annually the HA will review and when necessary, revise Payment
Standards between 90% and 110% of the published Fair Market Rent.
Copies of Payment Standards currently utilized may be obtained from the
HA.

k. Mobile Home Pads Payment Standards — 40% of the two bedroom published
FMR used in calculating the subsidy amount.
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D.

Minimum Rent Hardships

Any family unable to pay the Minimum Rent of $25.00 due to extenuating
circumstances listed below may request in writing form the HA a waiver on
this. Extenuating circumstances may include the following:

j. Lost eligibility for, or are awaiting an eligibility determination for a Federal,
State or local assistance program

k. Would be evicted because unable to pay the minimum rent

I. Income has decreased due to changes circumstance, including: Loss of
Employment, death in the family or hospitalization

m. Extended illness

n. Other circumstances as determined by HA

Participant must request the “Hardship Exemption” in writing and written
verification must be obtained to determine circumstance. Once the “Hardship
Exemption” is received HA will adjust tenant rent share and pay the additional
HAP amount to the landlord effective on the first of the next month.

HA will determine through documentation/written verification process whether
a qualifying hardship exists, and, if so whether such a hardship is temporary or
long term. If it is determined that there is no hardship or the hardship is
temporary (less than 90 days) tenant will be required to pay back any amount
of rent paid by HA office on tenant’s behalf.
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SECTION VII

SUBSIDY STANDARDS

A. Bedroom Size Assignment

Bedroom size assignments on certificates/vouchers will be made so that no
less than one (1) and no more than two (2) persons will occupy a bedroom. No
assignments of bedroom size on a Certificate/Voucher will be made which
require use of the living room for sleeping.

In the case of a participant who shares custody of a child (or children), or has
primary care, the child shall be included when considering the assignment of
bedroom size.

The following subsidy standards will determine the number of bedrooms
required in determining certificate/voucher size.

Single Person 0 bedroom
Single Person 1 bedroom
1 Parent and 1 Child under age 4 1 bedroom
1 Parent and 1 Child over age 4 2 bedroom
1 Parent and 2 Children, opposite sex 3 bedroom
1 Parent and 2 Children, same sex 2 bedroom
2 Parent and 1 Child 2 bedroom
2 Parent and 2 Children, opposite sex 3 bedroom
2 parents and 3 children 3 bedroom

A separate bedroom may be provided for an individual family member if the
family presents documentation sufficient to convince the HA that the
individual’s physical or mental health requires separate sleeping quarters. This
will be in the form of written documentation from the family’s physician,
psychiatrist, or medical-social worker.
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SECTION VIII

ISSUANCE OF CERTIFICATES/VOUCHERS AND BRIEFING OF FAMILIES

A. Selection from the Waiting List

Applicants are selected from the waiting list based on date and time application
is submitted and verified qualification for preference. If federal preferences are
re-instated, the HA will select applicants when preference status has been
verified.

B. Notification and Response

Once an applicant’s program eligibility and qualification for Preference has
been verified; the family’s annual income and TTP has been calculated; and the
subsidy size has been determined, the family will be informed, in writing of
their eligibility status. All eligible applicants are required to attend a briefing at
which the family will be issued the Voucher and will be provided with a detailed
overview of the Section 8 Program. The program briefing may be group or
individual.

If an applicant fails to appear, without prior explanation to the HA, for a
scheduled appointment to receive a briefing and a voucher, such failure shall
result in removal from the waiting list and the person may reapply, provided
that applications are being accepted at that time.

C. Briefings

1. Briefing Packets.

a. At the family briefing, the family will receive a Section 8 Housing
Voucher briefing packet which will include explanations of
applicant and owner responsibilities under the programs.

The briefing packet shall contain:

D Term of Voucher, a description of the HA’s Voucher
extension or suspension policies and how to request them.

(ii) How HAP is determined.
(iii) How maximum rent is determined.

(iv) What family should consider when deciding whether to
lease a unit, such as: unit condition; reasonableness of
rent, cost of tenant paid utilities; whether the unit is
energy efficient; and proximity of wunit to public
transportation, employment, schools and shopping.
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v) Where family may lease a unit, including information on
portability.

(vi) HUD required "lease addendum".
(viij Request for Tenancy Approval, explanation of how to
request approval to lease a unit., and Sample Disclosure on

lead based paint.

(viiij HA policy on providing information about family to
prospective owners.

(ix) The HA’s subsidy standards, including any exceptions to
these standards.

(x) HUD brochure entitled “A Good Place to Live”.
(xi) HUD Lead Based Paint brochure.

(xii) Fair Housing Brochure and information, HUD-401 and a
Discrimination Complaint Form HUD-903.

(xiii) List of landlords or real estate agents who may be willing to
lease a unit or may be able to help the family locate a unit.

(xiv) Notice that if family includes a disabled person they may
request a current listing of available accessible units
known to the HA.

(xv)  Family Obligations under the Section 8 program.

(xvi) Grounds on which the HA may terminate assistance.

(xvii) Informal hearing procedures.

(xviii) The HA's policy on providing information to owners about a
participant's tenancy history.

(xix) Information regarding the Family Self-Sufficiency Program.

(xx) Additional information as determined by the HA.

2. Briefing Session.

a.

The briefing session will be informal with the opportunity for the
applicants to ask questions to ensure that they have an adequate
understanding of the program and procedures to be followed.
Briefing session topics will include:

@) Description of how the program works.
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(ii) Family and owner responsibilities.

(iiij Where the family may lease a unit, including renting a
dwelling unit inside or outside the HA’s jurisdiction.

(iv) Portability.

v) Advantages of moving to an area that does not have a high
concentration of poor families.

j. Description of the Family Self-Sufficiency program and an
explanation of how to apply.
k. Voucher holders (especially disabled) are notified in

Briefing if they need additional assistance in locating a unit
to contact our office for help.

c. The family will be notified that they must report any changes in
family composition and/or income during the period between
issuance of the Voucher and execution of the HAP/Voucher
Contract. The HA will follow up as necessary before execution of
lease and contract.

D. Voucher Suspensions Extensions
1. Suspensions. The Voucher shall expire at the end of 120 days unless

within that time the family submits a Request for Tenancy Approval
(RFTA), at which time a "suspension" may occur. (The time between the
date the RFTA is submitted and the date the HA determines whether to
lease or deny the RFTA is not counted against the Voucher time limit.)

Extensions. If a Voucher expires or is about to expire, a family may
submit the Voucher to the HA with a written request for an extension.
The applicant must present evidence justifying the extension which is
satisfactory to the HA. Written documentation including unit addresses,
property owners contacted and the reasons why the unit was not
selected may be used to justify the extension. If the family is unable to
locate a unit due to circumstances beyond the family’s control (such as,
for example, extreme illness, death, birth of a child), the HA may issue
an extension. Length of extension will be determined by the HA based
upon the circumstances.
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SECTION IX

UNIT SELECTION AND APPROVAL

A. Locating a Unit

It is the responsibility of the Voucher holder to locate a unit suitable to the
holder’s needs and desires.

The holder of a Voucher may select the dwelling unit which the holder already
occupies if the unit meets program qualifications.

Information regarding landlords interested in participating in the program will
be offered to the Voucher holder. Voucher holders will be encouraged to locate
their own housing, but will also be informed that they should periodically
contact the HA staff in order to report their progress or request any new
information regarding available units. Owners who have committed "fraud,
bribery or any other corrupt or criminal act” in connection with a federal
housing program may be denied. Owners may be denied participation for
reasons listed under item “G” of this Section.

Whenever possible, staff will provide a list of accessible units known to the HA
and assistance in locating a dwelling unit to those families who, because of age
or disability, are unable to find suitable units.

To those applicants reporting apparent discrimination, assistance will be
provided in preparing the required HUD Discrimination Complaint Form and in
locating available housing elsewhere.

If a Voucher holder elects to move to a different jurisdiction, they must follow
HUD's portability guidelines.

Special accommodation requests for the disabled will need to be requested in
writing. Forms are available at the office and information on how to request
one will be posted in the lobby.

Types of accommodations our office may provide, but are not limited to:

Transportation to look at housing

Interpreters

Referrals to disabled organizations

List of accessible units

Wheel chair accessible building

Loans up to $200 for security deposits and utility deposits
Participating in Shared Housing

May allow unit to exceed rent reasonableness as a special
accommodation to unit if no other funding resources are available

PN O WN =

All accommodation requests will be reviewed and a determination will be made
if reasonable.
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A.

Shared Housing

Shared Housing is a single housing unit occupied by a disabled assisted family
and another disabled resident or residents and they are unrelated. The shared
unit consists of both common spaces for use by the occupants of the unit and
separate private space for each assisted family. The owner of a shared housing
unit may reside in the unit, but housing assistance may not be paid on behalf
of the owner. The owner may not be related by blood or marriage to the
assisted family unless a waiver of the rule is requested and approved by the
HA.

Shared Housing must have supportive services in place to meet the needs of
the disabled resident. These services include, but are not limited to,
transportation, supervision, and social services for the disabled resident.

The payment standard for a family in shared housing is the lower of the
payment standard for the family unit size or the pro-rata share of the payment
standard for the shared housing unit size.

Portability

Portability is the ability of a family issued a Voucher, to move anywhere within
the State of Iowa or anywhere in the United States where a tenant-based
program is administered.

If neither household head or spouse resided in permanent housing in the
jurisdiction of the HA at the time of application, the family must lease a unit in
the HA jurisdiction for one year before becoming eligible for portability.

If a family’s initial lease is outside the jurisdiction of the HA, they must be
income eligible for the area in which they will lease.

The receiving HA may offer to absorb families from another HA into their local
Voucher Program, according to availability and eligibility.

The amount of housing assistance shall be based on the applicable Payment
Standard in effect at the receiving HA at the time the Voucher is received.

The receiving HA will promptly notify the initial HA if the family has submitted
a Request for Lease Approval, whether they will absorb or administer the
Voucher, if the family ceases to be a current participant in the initial HA’s
Voucher Program, or has requested to move to another HA jurisdiction.

The receiving HA will perform all functions normally associated with providing
assistance to a family in the Voucher Program, including determining unit size,
lease approval, annual re-examination of income, annual inspection of the unit
to meet Housing Quality Standards, and executing the HAP Contract. If the
receiving HA does not absorb the family into it's program, they will bill the
initial HA for the Housing Assistance Payment on behalf of the family. The
receiving HA will be eligible to receive 80% of administrative fees, and all hard-
to-house fees associated with the portable Voucher being administered. The
initial and receiving HAs must comply with financial procedures and billing and
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payment deadlines required by HUD. The first bill must be sent from the
receiving HA to the initial HA within six (6) months from the date the initial HA
issued the Voucher to the family.

If the family selects an area where more than one Housing Authority may have
jurisdiction, then the HA may select which Housing Authority in the new area
shall be the receiver.

D. Applicant Flexibility on Unit Size Selection
It is emphasized that the unit size listed on the applicant’'s Voucher does not
preclude the family from selecting either a smaller or larger-sized unit provided

the following requirements are met:

1. Larger-Sized Units.

Voucher: The family may select a larger-sized unit than listed on its
Voucher. The family will be required to pay any additional cost for the
larger size unit. The family cannot pay more than 40% of their monthly
adjusted income towards the gross rent.

2. Smaller-Sized Units.

The family may select a smaller-sized unit provided there is at least one
sleeping room or living/sleeping room of appropriate size for each two
persons in the household. The applicable Voucher Payment Standard
will be that of the smaller unit size, which will lower the rent subsidy
paid by the Housing Authority.

E. Eligible and Ineligible Housing Units

1. Eligible Units.

a. The types of housing units that are eligible for the Voucher
Programs are: apartments, single family homes, townhouses,
duplexes, four-plexes, mobile homes, and assisted living units.

b. Owners of manufactured homes can obtain housing assistance to
rent mobile home pads.

c. Single Room Occupancy (SRO) Housing is eligible for assistance
on the Certificate/Voucher Program if:

(i) The property is located in an area where there is significant
demand for SRO units (as determined by HUD),

(ii) The HA approves the use of SRO units for such purposes,

(ii) The HA certifies to HUD that the property meets applicable
local health and safety standards for SRO housing.
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d. Some units or developments sponsored by the FMHA may be
eligible for residency by a certificate/voucher holder if occupancy
does not create a situation of duplicate subsidy.

2. Ineligible Units.

a. Any Public Housing or Indian Housing unit.

b. Units in which the family is being assisted under other Section 8
subsidy programs.

c. Nursing homes, board and care homes, or facilities providing
continual psychiatric, medical or nursing services.

d. Colleges or other school dormitories.

e. Units on the grounds of penal, reformatory, medical, mental and
similar public or private institutions.

f. Housing owned in whole or in part, by the family to be assisted.

h. Units that are owned by landlords that have been barred from
participating in the program.

i. The owner (including a principal or other interested party) is
the parent, child, grandparent, grandchild, sister or brother of
any member of the family, unless the HA has determined (and has
notified the owner and the family of such determination) that
approving rental of the unit, notwithstanding such relationship,
would provide reasonable accomodation for a family member who
is a person with disabilities.

F. Information Provided to Prospective Landlords About Participants

The HA will provide the following information about program participants to
prospective landlords, if requested:

a. current address; and

b. if known, name and address of owner of participant’s current and
prior address.

c. information about family owing HA money.
The HA will inform all property owners interested in participating in the Section
8 Program that tenant screening for payment and other lease compliance

behavior is the owner’s responsibility, and is not performed by the HA.

The HA may offer the owner other information in the HA’s possession about the
family including information about the tenancy history of family members or
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about drug trafficking by family member. The same types of information will be
provided to all families and all owners.

G. Security Deposits

Property owners have the right to request security deposits from Section 8
tenants. Security deposits collected by owners cannot be in excess of private
market practice. Security deposits cannot be in excess of what is allowable
under the Iowa State Tenant-Landlord Law or in excess of the amounts charged
by owners to unassisted rental units.

It is the family’s responsibility to pay the security deposit to the owner. The HA
will not provide advances to assist families in meeting security deposits, but
will provide assistance by referring the family to other potential private or
public sources if the family is unable to pay their security deposit.

After the family moves from the unit, the owner must treat the deposit in
accordance with State law. The owner may use the security deposit, including
interest earned, as reimbursement for any unpaid Tenant Rent, damages to the
unit, or other amounts which the family owes under the lease. The owner
must give the family a written statement listing all items charged against the
security deposit and the amount charged for each item. It is the responsibility
of the owner/landlord to notify the tenant of the move-out inspection. After
deducting the amount used as reimbursement, the owner must promptly
refund the full amount of the balance to the family. Any interest earned on a
rental deposit during the first five years of a tenancy shall become property of
the landlord. The family must provide a forwarding address or delivery
instructions to the landlord upon move out. If the family fails to provide a
forwarding address within one year from the termination of the tenancy, the
rental deposit shall revert to the landlord and the tenant will be deemed to
have forfeited all rights to the rental deposit.

For the pre-9/95 Section 8 Certificate/Voucher contracts and Moderate
Rehabilitation Units: If at the time of initial execution of the lease the owner
wishes to collect a security deposit, the maximum amount shall be the greater
of one month’s Total Tenant Payment or $50. However, this amount shall not
exceed the maximum amount allowance under Iowa state law--two months’
rent.

H. Approval of Property Owner
The HA will not approve a unit if any one of the following conditions exists:

1. The owner is debarred, suspended or subject to a limited denial of
participation by HUD.

2. If directed by HUD because the Federal government has instituted an
administrative or judicial action against the owner for violation of the
Fair Housing Act or other Federal equal opportunity requirements and
such action is pending.
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3.

I.

If directed by HUD because a court or administrative agency has
determined that the owner has violated the Fair Housing Act or other
Federal equal opportunity requirements.

The HA, at its discretion, may deny participation for a period of five (5)
years to an owner if any one of the following conditions exists:

a. The owner has violated obligations under any Section 8 HAP
contract;
b. The HA has obtained documentation that the owner has

committed fraud, bribery or any other corrupt or criminal action
in connection with any Federal housing program;

c. The owner has engaged in drug trafficking and/or violent criminal
activity;
d. The owner has a history or practice of non-compliance with the

HQ@S for units leased under the tenant-based programs, or with
applicable housing standards for units leased with project-based
Section 8 assistance or leased under any other Federal housing
program;

e. The owner has a history or practice of renting units that fail to
meet state or local housing codes; or

f. The owner has not paid state or local real estate taxes, fines or
assessments.

The individual circumstances and seriousness of such conditions will be
considered prior to disapproval of an owner.

If the HA determines that the owner is approved and that the lease does
not violate any program rules, the lease may be approved. If the lease
cannot be approved, the owner and subsidy holder will be notified and
provided with the reason and an opportunity to correct any deficiencies.

Approval of Owner’s Proposed Lease

m. The HA may adopt a model lease for the Section 8 Voucher program,

however owners may elect to use their own lease. For any new tenants
leasing on or after October 2, 1995, all leases must include the Section 8
lease addendum language verbatim. If the owner selects his/her own
lease, the Voucher holder must submit a copy for review at the time the
RFTA is submitted. The HA will review all leases proposed by property
owners to ensure that:

Lease Form:
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n. Must be standard form used by owner for unassisted tenants
o. Owners may choose to use HA lease if owner has no standard

lease form
p- Lease must comply with State/local law and include HUD

Tenancy Addendum

Required Lease Information:

Names of the owner and the tenant

Unit address and apartment number

Amount of monthly rent

Term of lease and provisions for renewal

Utilities and appliances to be supplied by the owner and the
family

g cong

Lease Term:

v. Initial lease term for one year, except

w. HA may approve shorter initial lease term if:
a. Would improve housing opportunities AND
b. Shorter term is current market practice

Changes in Lease:

X. Any changes to lease must be agreed upon by owner and tenant
y. Changes must be in writing
z. Owner must immediately give copy of changes to HA

J. Rent Reasonableness.

Rent reasonableness will be determined for Voucher holders at initial
lease up and each annual certification thereafter. Documentation of
reasonable rent will be included in each participant’s file signed and
dated by the staff member responsible for determination. The
reasonableness of the rent requested by the owner will be determined on
the basis of:

a. HA market survey information on rents for comparable units in
the area;
aa. Location, quality, size, unit type, and age of the contract unit.

bb.  Amenities, housing services, maintenance, and utilities to be
provided by the owner in accordance with the lease.

cc. The rent to owner must be no more than rent charged by owner
for comparable unassisted units on the premises
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The HA will collect and maintain substantial data to determine and
support rent reasonableness for all program rents. Data will be purged
and updated regularly by Section 8 staff.

If the HA determines that the amount of rent requested by the owner is
not reasonable, a reasonable rent will be computed, and a counter-offer
will be made to the owner. Failure by the owner to lower the rent will
result in disapproval of the unit for the program.

K. Housing Quality Standards Inspections

1. Inspection Procedures.

When a family selects a unit and submits a Request for Tenancy
Approval, the HA will inspect the unit for compliance with HQS. Within
3 business days of the receipt of the RFTA, the inspector will schedule
an inspection. The inspection will be conducted within 15 days, unless
the unit is unavailable for inspection.

The HA will use an approved HUD Housing Quality Standards (HQS)
inspection form. The inspection form is maintained in the tenant file.
Copies may be sent to both the owner and the tenant on request. In the
case of any "fail" items, a re-inspection is completed prior to approval of
any lease. In the case of any "inconclusive items," further
documentation of the acceptability of the items will be required, or a re-
inspection will be completed to confirm acceptability of the unit.

The HA has upgraded their inspection standards by adding the
additional requirements:

1. Use of extension cords will be prohibited
2. Requirement of boiler and furnace inspections every 7 years

The various types of inspections include: annual, move-in, move-out,
complaint and special. The HA will inspect each dwelling unit leased to
an eligible family at least annually and at such other times as may be
necessary to insure that the owner is maintaining the unit in accordance
with HQS and is providing the agreed upon utilities and other services.
The annual inspection will be performed annually and must be
conducted within 365 days of the previous inspection.

The HA encourages that both the owner and tenant are present during
inspections. The HA will notify the landlord and/or tenant informing
them of the inspection date and time. The landlord is responsible for
notifying the tenant of the date and time of the move-out inspection.

When a unit fails the HQS inspection, the HA will notify the owner of the
failed item(s) and the required time to repair (24 hours for emergency
items, 30 days for other non-emergency items).
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The following items are considered emergency items:

a. No heat between October 1 and May 1.

b. No electricity.

c. No gas.

d. No running water.

e. Natural gas leak or fumes.

f. Major plumbing leaks or flooding (such as sewer backup or
stoppage).

g. Any electrical outlet, switch, stationary light fixture, fuse box or
circuit breaker that smokes, sparks or short circuits, creating a
fire hazard.

h. Broken or missing lock on any dwelling unit doors accessible to

the outside of the dwelling unit.

i. Uninhabitable units due to fire, tornadoes, destroyed or vandalized
property that prevent a tenant from using the bathroom or kitchen
or from entering the dwelling unit.

j- No smoke detector or non-working smoke detector.
k. Any matter considered Life Threatening, Health and Safety, or
potential

If the owner fails to take corrective action within the time prescribed in
the notice, the HA may exercise any of its rights or remedies under the
contract, including abatement of Housing Assistance Payments (even if
the family continues in occupancy) and termination of the contract. If
the family wishes to be re-housed in another dwelling unit with Section
8 assistance and the HA decides to terminate the Housing Assistance
Payments Contract, the HA shall issue to the family another Voucher.

A family’s assistance may be terminated if the family has breached its
responsibilities under the program and is responsible for HQS failure for
the following reasons: failure to pay for tenant supplied utilities and
services; failure to provide and maintain tenant-supplied appliances, or;
damages caused by tenants, guests or family members.

The HA will attempt to obtain annually from local health agencies the
names and addresses of children with identified elevated blood levels
(EBLs) and match this information with the names and addresses of
participants. If a match occurs, the HA will determine whether local
health officials have tested the unit for lead-based paint. If the unit has
lead-based paint the owner will be required to treat the lead-based paint.
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If corrective action is not taken the family will be issued a Voucher to
move. Copies of the inspection reports will be kept for a period of three
(3) years.

2. Quality Control Procedures.

In order to ensure that the inspections are adhering to HQS, and are
providing consistent determinations, a random sample of approximately
five percent of the approved units are reinspected by housing
supervisory personnel. If inconsistencies are found a larger sample will
be used and additional training provided.
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A.

SECTION X

HOUSING ASSISTANCE PAYMENTS CONTRACT

HAP Contract Execution

1.

Once the owner, lease (if owner elects to use his/her own lease), and
unit are approved, and a reasonable rent negotiated, the HA will enter
into a HAP contract.

The HAP contract is a contract between the HA and the owner and
provides for the HA to make monthly payments to the owner for a
specific family in a specific unit. The term of the contract runs
concurrently with the lease term. The HAP contract terminates if the
lease terminates. No payments may be made after the family moves out
or the lease term ends.

HAP contract HUD 52530A will be used for the Section 8 project-based
program and the current HUD Voucher HAP contract will be used.

Current owners under the HA’s Section 8 program may continue to use
the old HAP contract for current participants until the owner decides to
revise the lease, the tenant moves, or the owner agrees to sign the new
contract.

The family is not responsible for the HAP payment and cannot be
charged late fees if the HA pays late. However, the Conforming Rule,
effective October 2, 1995, permits a HA to be charged late fees in
accordance with state/local laws. The HA may pay for late fees from
administrative fee income or reserves.

Once the leasing/contract documents are prepared, HA staff will meet
with the owner and family (preferably together) to review documents. (If
the landlord is unable to meet in person, the HA can mail the documents
to the landlord.) In addition to reviewing the specific terms of the HAP
contract and lease, staff will explain:

a. Owner requirements to maintain the unit, allow inspections, and
inform the HA if the tenant vacates without notice.

b. Tenant requirements to pay rent, maintain the unit, allow
inspections, cooperate with the HA’s recertification requirements,
and notify the HA when the family wishes to move.

The HA will make their best effort to sign all HAP contracts before lease
terms start and will ensure that all contracts are executed within 60
days after the beginning of the lease term.

a. If the HAP contract was signed within the 60 day period after the
lease term started, housing assistance payments may be made
retroactive to the beginning of the lease term.
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b. If the HAP contract was executed more than 60 days following the
beginning of the lease term, the contract is void and no housing
assistance payments may be made to the owner.

5. A new HAP contract will be required for new leases, and for revised
leases as follows: In the following cases, tenant based assistance shall
not be continued unless the PHA has approved a new tenancy in
accordance with program requirements and has executed a new HAP
contract with the owner:

a. If there are any changes in lease requirements governing tenant or
owner responsibilities for utilities or appliances;

b. If there are any changes in lease provisions governing the term of the
lease;

c. If the family moves to a new unit, even if the unit is in the same
building or complex.

B. Payments to Owners

Housing Assistance Payment, (the difference between the contract rent and the
portion of the rent payable by the family) shall be paid to the owmer in
accordance with the contract.

No payments will be made on behalf of an assisted family until the lease and
the Housing Assistance Payments Contract have been signed by all appropriate
parties.

The HA will maintain an internal control system which will ensure the accurate
posting and tracking of Housing Assistance Payments to owners.

C. Contract Rent Adjustments - Project-Based Certificate Program

1. Before the initial contract is executed, owners are informed of program
regulations regarding both annual adjustments and special adjustments.
They are also made aware of the HA’s review process regarding contract
rent adjustments.

a. Upon receipt of an owner's request for an Annual Rent
Adjustment, the following will be reviewed:

@) The limitation of the appropriate Annual Adjustment
Factor.

(ii) The timeliness of the owner’s request. Requests for rent
increases must be submitted in writing no less than sixty

(60) days before the effective date of contract expiration.

(iii) The current Housing Quality Standards inspection.
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(iv) The reasonableness of the requested rent in respect to
property improvements completed.

() Ongoing property maintenance.

For the Certificate Program, any adjustment cannot exceed the
amount determined to be reasonable under rent reasonableness
comparability. Authorization is required for all rent increases.
The HA must implement annual contract rent increases effect the
later of:

(1) The anniversary date of the HAP contract, or

(ii) The first day of the month following the owner’s request for
an increase.

b. Annual Adjustment to rents for assisted units will be limited to
the lesser of:

(i) The maximum amount allowable by application of the
Annual Adjustment Factor, or

(ii) The amount determined to be Rent Reasonable, or

(iii) The rent charged for comparable unassisted units owned
by the same owner.

D. Contract Rent Adjustment - Voucher Program

The Contract Rent may not be increased during the first year of the lease. After
the initial year, owners may request an annual increase at any time, but must
provide 60 days written notice of any proposed increase to the family, in
accordance with the lease and contract, and to the HA. The increase will not
be approved wunless the increased rent meets rent reasonableness
requirements.

Families who wish to move because of the owner’s rent increase will be
required to give the owner proper notice and notify the HA at least sixty (60)
days in advance.

E. Rent Abatement and Contract Termination for HQS Violations

When an owner fails to correct cited repairs within the specified time frame,
housing assistance payments will be abated at the end of the month in which
the failed re-inspection occurred, and will continue until such time when:

1. The owner corrects the deficiencies, in which case the housing
assistance payments may be resumed as of that date; or
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2. The HAP contract expires or is terminated.

The HA will not resume HAP payments until the owner has corrected the
deficiencies. No retroactive payments will be made for the period during
which the rent abatement occurred. @ When the deficiencies are
corrected, however, a prorated housing assistance payment may be
provided to the owner for the period commencing with the date a HA
inspector certified the required work was completed.

The HA will send the owner advance written notification, in accordance
with the HAP contract, when the HA plans to abate payments. The HA
will also notify the family of this action and apprise the family of its
responsibility, based on applicable State or local law, for the payment of
the tenant share of rent to the owner.

The HA will terminate HAP contracts which are under abatement at the
earlier of: a) the month the family living in the unit has moved, or b) six
months after the last payment was made.

HAP contracts will be terminated immediately, without application of the
rent abatement process described above, in cases of owner failure to
repair life-threatening conditions within the required 24 hour time
period. This applies only to cases in which the owner is responsible for
the situation not when the tenant has caused the violation. Life-
threatening conditions include but are not limited to:

a. No heat between October 1 and May 1.

b. No electricity.

C. No gas.

d. No running water.

e. Natural gas leak or fumes.

f. Major plumbing leaks or flooding (such as sewer backup or
stoppage).

g. Any electrical outlet, switch, stationary light fixture, fuse box or
circuit breaker that smokes, sparks or short circuits, creating a
fire hazard.

h. Broken or missing lock on any dwelling unit doors accessible to

the outside of the dwelling unit.

k. Uninhabitable units due to fire, tornadoes, destroyed or
vandalized property that prevent a tenant from using the
bathroom or kitchen or from entering the dwelling unit.

j. No smoke detector or non-working smoke detector.

52



Section 8 Administrative Plan

A.

SECTION XI

ONGOING ACTIVITIES

Annual Re-examinations

1.

The HA will re-examine the income, assets, expenses and family
composition of all families at least annually. Re-examinations determine
the participant’s monthly TTP and rent to owner (Tenant Rent), eligibility
for continued occupancy, and required unit size.

The HA follows all pertinent HUD regulations in its completion of re-
examinations. Approximately ninety (90) days prior to the family’s re-
examination effective date, the family will be notified in writing of a
scheduled re-examination interview. If the family fails to keep or
reschedule the appointment, the HA may send a notice terminating
assistance under the Section 8 program, effective on the family’s re-
examination effective date.

Employment and income data, family members, assets, full-time student
status, medical expenses (elderly and disabled families only), child care
expense, and disabled assistance expenses will be verified, documented
and placed in the participant's folder.

Third party written verifications are the preferred kind of verifications.
However, oral third party verifications are acceptable, if properly
documented. When such documents cannot be photocopied, Housing
Authority staff will sign a statement confirming that the verification
documents were viewed by recording the document source, date, time,
amount, etc. All verifications will be maintained in the participant's
folder.

Verified information will be analyzed to determine TTP and the
appropriate unit size.

Tenants requiring larger or smaller units are issued a Voucher for the
appropriate bedroom size dwelling unit at the annual re-examination, or
at such other times necessary, depending on availability. However, if the
family size exceeds the maximum subsidy standard for continued
occupancy, the family must be immediately issued the appropriate size
Voucher. The Payment Standard may not be less than the standard
previously used, except when the family qualifies for a smaller unit.

Tenants whose Total Tenant Payment equals or exceeds the gross rent
for their dwelling unit, will be notified of their responsibility for the
entire contract rent amount.

a. Housing Assistance Payments shall be terminated with proper
notice to both the tenant and owner.
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b. Suspension of Housing Assistance Payments shall not affect the
tenant’s other rights under the lease, nor shall suspension
preclude the resumption of payments as a result of loss of income
or other relevant circumstances.

c. For HAP contracts executed after 9/95, the HA will terminate the
contract if six (6) months have passed since the date of the last
Housing Assistance Payment. For pre 9/95 HAP contracts the HA
will terminate the contract if twelve (12) months have passed
since the date of the last Housing Assistance Payment.

4. Increases in the participant’s portion of the rent to owner (Tenant Rent)
will be effective on the scheduled re-examination effective date, with
reasonable advance notice (30 days) provided the participant has
complied with all reporting requirements. When the participant has
failed to do so, the participant’s portion will increase retroactive to the
re-examination effective date. Retroactive changes in participants rent
share will not be made when delays are solely the fault of the Authority
or a verification source.

5. Decreases in participant’s portion of rent shall take effect on the re-
examination effective date.

B. Interim Re-examinations

All decreases reported in income which affect rent between the initial
admission and re-examination or the next scheduled annual re-examination
must be reported no later than the 15t of the month to become effective the
first of the following month. The income shall be verified in accordance with
above provisions unless the applicant or tenant can provide reliable
documentation. All increases in income reported after the first of the month
shall not result in an increase in rent until a period between the second month
and fourth month following the initial report, contingent upon receiving
documentation of any change in benefits that will be effected by the income
change. The participant will be given a 30-day notice of rent change when all
income verification has been received and processed by the HA.

1. Income /Family Composition Changes.

The resident must report in writing within 10 working days:

a. All changes in the household composition; and

b. Any of the following facts which would result in an increase in
rent:
1) An increase in per month gross household income that

would result in an increase in rent;

(i) Receipt of a deferred payment in a lump sum (such as
unemployment benefits).
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The resident may report any of the following changes which would result
in a decrease in rent:

a. Decrease in income expected to last at least 60 days; and
b. Increase in allowances or deductions.
2. Zero Income. The HA will schedule special re-examinations every 30

days for families reporting $0 income. Families reporting $0 income will
be required to have all adult household members sign a certification of
$0 income and a release allowing the HA to obtain a certified copy of any
tax return submitted to IRS by all adults residing in the household.
Failure to comply with these re-examination requirements will be
considered grounds for termination of assistance. The HA will review the
monthly statement of income and expenses for families reporting zero

income.
3. Effective Date of Rent Changes Due to Interim Re-certifications.
a. For all income decreases, refer to the above Section B, “Interim
Determinations”.
b. For all income increases that result in an increase, the

adjustment in rent will be made effective between the second
month and fourth month subsequent to the initial notice.

c. Tenant and owner will be notified thirty (30) days in advance as to
any changes in the Housing Assistance Payment or Tenant Rent.

4. Errors. If an error in Tenant Rent is revealed at any time during the
income year, proper adjustment will be made to correct the error as
follows:

a. If the error is the fault of the tenant, and results in the tenant
owing additional rent, such rent shall be repaid by the family
within a reasonable period of time. Failure to repay may result in
termination.

b. If the error is not the fault of the tenant and it results in increased
Tenant Rent, such rent shall be made effective the first day the
change is corrected. If a refund is necessary, because of a
decrease in rent, it shall be processed immediately.

C. If the error is not the fault of the tenant, and corrective action
results in a decreased rent, such rent shall be made effective as of
the date the error was made.

5. Unreported income:

a. Interim Re-exam — Tenant reports income but not within 10 days. Process rent
increase with 30 day notice.
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Document file for future reference. Letter created in HAPPY called Unreported
Income Warning. Letter cites voucher and briefing meeting that states tenant
obligations regarding reporting income and changes.

b. Annual Recertification — Tenant reports new income but not until Annual
recertification or Interim Re-exam. Count unreported income for one year.
Document file for future reference.

c. Terminate assistance — Tenant did not report income at all and income found
through anonymous source or during Interim or Annual Recertification
verifications.

Documentation in file for prior history of unreported income.
C. Changes in Household Composition

All participants are required to report any change in household composition
within 10 working days of the change to the Authority and to the landlord.
New household members may be added to the resident's lease if the new family
member has been added as the result of birth, marriage, reconciliation with a
spouse, legal adoption, award of custody to or by a member of a household on
the lease and award of a foster child. However, no new household member over
the age of five years may be added unless and until that person has provided
the required information to the HA and been determined eligible for admission
according to the guidelines specified in Section II of this policy. The Housing
Authority has the right to deny admission to any person found to be ineligible.

Participants must provide documentation as required by the Authority when
reporting that a family member has left the household. In the case of an
income producing household member, the Authority will require written
documentation verifying the new address or other evidence deemed acceptable
by the Authority. Utility bills, a driver's license, an automobile registration,
voter registration, an employer's verification, or a lease or a rent receipt bearing
the family member's name, new address and a date are examples of acceptable
evidence. Court papers indicating that a family member has left the household
such as a Petition for Dissolution of Marriage, a Petition for an Order of
Protection, or a Petition for Legal Separation may also be acceptable.

D. Family Moves with Continued Assistance

1. If the tenant desires to relocate, they may do so freely upon
completion of the first year's term of the lease. However, the tenant
must first submit at least a 30 day written notice to the landlord stating
his/her intention to vacate. A copy of this notice, signed by the tenant,
must be provided to the HA. It is the HA’s recommendation that the
tenant submit a 60 day notice to our office to allow time to process our
paperwork.

2. If the tenant desires to relocate, but has not completed the initial
year's term of the lease, the transfer will not be granted by the HA unless
both tenant and landlord mutually agree to rescind the lease. The HA
will also require documentation regarding the extenuating
circumstances for early termination. If both the landlord and tenant do
so agree, they must both sign a mutual rescission form supplied by the
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HA. A copy of the rescission and documentation must be provided to the
HA. The HA will review rescission and documentation and make a
written decision regarding the early termination within 10 working days.
The HA will limit moves to one during a 12 month period.

3. (For pre 9/95 HAP Contracts) If, after the move-out inspection, it
is determined that the final assessment of damages is in excess of the
security deposit, the tenant will be offered a repayment arrangement in
the form of a promissory note. However, the tenant is not obligated to
sign a promissory note as a condition of continued assistance, but
repayment is required, and payments must be current to move or at
annual re-examination

4. Participants are limited to one move in any 12 month period,
unless the move is a result of extenuating circumstances. In this case,
the participant must submit a written request for lease termination as
well as a brief explanation with documentation for the move no less than
30 days from the effective date of the move. Prior written approval must
be given by the HA.

5. If the family wants to move to a new unit that is located in
another jurisdiction, the family must provide notice to the HA and must
specify the area where the family wants to move.

6. The HA may deny a participant family’s request to move if the
family has not complied with a Repayment Agreement executed with the
current or another HA, or if the HA does not have sufficient funding for
continued assistance.

E. Assistance for Families Under Lease

The HA will plan, develop and coordinate working relationships with human
services and social service agencies that can be of help to tenants. The HA staff
will assist in providing information and referral service to tenants. Families
who have questions regarding their participation in the Certificate/Voucher
Program, may request assistance from the HA.

F. Family Break-Up

In the case of family break-up, the HA has the discretion to decide which
members of an assisted family will continue to receive the housing assistance.
In making such a determination, the factors to be considered may include:
whether the assistance should remain with family members remaining in the
original assisted unit; the interest of minor children or of ill, elderly or disabled
family members; and whether family members are forced to leave the unit as a
result of actual or threatened physical violence against family members by a
spouse or other member of the household.

If a court determines the disposition of property between members of the
assisted family in a divorce or separation under the settlement or judicial
decree, the HA will follow the court’s determination of which family members
continue to receive assistance in the program.
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In the case where these is no adult remaining family member and there are
minors still living in the unit, the Authority will accept proof of legal
guardianship of remaining minors and will grant remaining member status
subject to all program eligibility considerations.

G. Family Absence From Unit

The family may be absent from the unit for brief periods. However, the family
may not be absent from the unit for a period of more than 180 consecutive
calendar days in any circumstance, or for any reason.

Absence means that no member of the family is residing in the unit. Absences
can be for vacations, hospitalization, or imprisonment.

If the family will be absent from the unit for more than 30 consecutive calendar
days the family must notify the HA in writing of the following:

1. The reason they are absent.
2. Anticipated date they will return to the unit.

For imprisonment and hospitalization, written verification will be requested by
the HA from these two places on a monthly basis regarding the status of the
family’s anticipated return to the unit.

If the family is on vacation, the family must report in monthly to the HA by mail
or telephone regarding the status of the family’s anticipated return to the unit.

The family will be required to pay their portion of the rent and the unit must
meet HQS, and all utilities must be on.

The HA will send written notice of termination to the family and owner if the
family will not be returning to the unit within 180 days.

The Housing Assistance Payment will terminate if the family is absent for more
than 180 consecutive calendar days. The term of the HAP contract and
assisted lease will terminate also.

If the family is terminated from the program because they were absent from the
unit for more than 180 days, they must reapply and go on the waiting list.

H. Repayment Agreements

If a participant owes money to the HA, the HA may require the participant to
enter into a repayment agreement or may require repayment on demand. The
agreement will stipulate that the participant must initially pay 20% of the claim
and pay the remainder within the next eleven months. If the participant does
not comply with the repayment agreement, the HA may terminate the
participant from the program. However, the HA will consider extenuating
circumstances on a case-by-case basis.
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If the HA determines that the family committed fraud or was grossly
irresponsible, the HA may require the family to repay the entire amount in full
or have its assistance terminated, since fraud or gross irresponsibility are
considered a violation of a family obligation.

In no case does the HA have a responsibility to enter into a repayment
agreement. If the family’s assistance is terminated and repayment has not
been made, the money will still be considered to be owed and the HA may still
take action to collect the amounts owed.
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SECTION XII

TERMINATION, CLAIMS AND COMPLAINTS AND APPEALS

A. Termination of Tenancy By Owner

1. Owner Initiated Lease Termination. During the term of the lease, the

owner may terminate tenancy on the following grounds:

a.

Serious or repeated violation of the terms and conditions of the
lease;

Violation of Federal, State or local law that imposes obligations on
a tenant in connection with the occupancy or use of the premises;
or

Other good cause. However, during the first year of the lease, the
owner may not terminate for "other good cause" unless the
termination is based on something the family did or failed to do.
The following are some examples of "other good cause" for
termination of tenancy by the landlord:

(i) Failure by the Tenant Family to accept the offer of a new or
revised lease.

(ii) Tenant Family history of disturbance of neighbors or
destruction of property, or of living or housekeeping habits
resulting in damage to the unit or property.

(iii)  Criminal activity by Tenant, any member of the household,
a guest or another person under the tenant’s control, that
threatens the health and safety or right to peaceful
enjoyment of the premises by other residents or persons
residing in the immediate vicinity of the premises.

(iv)  Any drug related criminal activity on or near the premises.

) The landlord’s desire to utilize the unit for personal or
family use or for a purpose other than use as a residential
rental unit; or

(vi) A business or economic reason for termination of the
tenancy (such as sale of the property, renovation of the
unit, desire to rent the unit at a higher rental).

The owner may only evict the tenant from the unit by instituting a
court action.

NOTE: This list of examples is intended as a non-exclusive
statement of some situations included in "other good cause," but
shall in no way be construed as a limitation on the application of
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"other good cause" to situations not included in the list. The
owner may not terminate the tenancy during the first year of the
term of the lease, for example, for reasons (i), (v) or (vi) of "other
good cause."

If termination is due to a "business or economic reason" (i.e., the
HA is unable to approve the amount of rent you are currently
charging), or "expiration" of the HAP contract, a written notice
must be sent the tenant family in accordance with the lease and
state and local law.

If owner initiates an eviction action in accordance with the lease
and the family continues to live in the unit, the HA will continue
to make payments until the family moves or is evicted.

The owner will keep the full payment for the month in which the
family moves out in "skip" cases. If the family does not skip and
the lease is scheduled to terminate during the month, then the
owner keeps a prorated payment for the last month.

2. Participant Initiated Lease Termination.

a.

If a tenant wishes to move, they may do so at any time after the
first year of the term of the lease. The tenant must submit a 30
day written notice, but not more than a 60 day notice, to the
landlord. A copy of this notice, signed by the tenant, must be
provided to the HA. The HA will acknowledge receipt of the notice
to move and will forward a copy of the procedures required to re-
certify the tenant for assistance to the tenant and current
landlord. The procedures will also include instructions to the
landlord regarding move-out inspections for pre 1995 HAP
contracts.

If a family desires to be released prematurely from a lease in effect
at the time due to extenuating circumstances. The family must
submit a written request for lease termination as well as a brief
explanation with documentation for the move no less than 30
days from the effective date of the move. A Mutual Rescission
form must be filled out, in full, by the landlord and tenant. Prior
approval must be given by the HA. The HA will limit moves to one
during a 12 month period.

If a family moves with continued assistance, the term of the lease
for the new unit may begin during the month in which the family
moves from the old unit, and payment may overlap for the old and
new units but limited to no more than 15 days. This is not
considered a duplicative housing subsidy. The HA may deny
permission to move if there is insufficient funding for continued
assistance.

If the family wishes to terminate assistance voluntarily and
remain in the unit, the family and owner must provide the HA
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with a 30-day written notification that they intend to terminate
the HA Lease and HAP and execute a new lease with the tenant.

Housing Assistance Termination

Program participants in the Section 8 programs will continue to receive
assistance as long as they comply with program obligations. If a participant
family fails to abide by the program obligations, they may be terminated from
the Section 8 Program which will result in the discontinuation of the housing
assistance in the family’s current unit and in all future units.

All participants for whom the HA intends to terminate assistance will be
provided a written notification informing them of the reason for the termination
determination and the right to request an Informal Hearing.

1. The HA may terminate housing assistance for the following reasons:

a.

b.

If the family violates any family obligations under the program.
If any member of the family has been evicted from public housing.

If the HA has ever terminated assistance under the certificate or
voucher program for any member of the family.

If any member, guest, or visitor of the family commits drug-related
criminal activity, or any criminal activity. This includes charges
for disorderly house and drug paraphernalia.

If any member of the family commits fraud, bribery or any other
corrupt or criminal act in connection with any federal housing
program.

If any member of the family is placed on the Iowa Sex Offender
Registry or any other state’s Sex Offender Registry. (Regardless of
length of time on registry.)

If the family currently owes rent or other amounts to the HA or to
another HA in connection with Section 8 or public housing
assistance under the 1937 Act.

If the family has not reimbursed any HA for amounts paid to an
owner under a HAP contract for rent, damages to the unit, or
other amounts owed by the family under the lease.

If the family breaches an agreement with the HA to pay amounts
owed to an HA, or amounts paid to an owner by an HA.

If a family has engaged in or threatened abusive or violent
behavior toward HA personnel.
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j.

If any family member fails to sign and submit consent forms for
obtaining information.

Evidence of citizenship (i.e., the declaration) and eligible
immigration status is not submitted by date specified by the HA.

Evidence of citizenship or eligible immigration status is submitted
in a timely manner, but INS primary and secondary verification
does not verify eligible status of any family member and:

@) Family does not pursue INS appeal or HA informal hearing
rights or

(i) INS appeal and informal hearing rights are pursued but
final appeal and/or hearing is decided against family
member.

The tenant has failed to meet his/her HQS obligation in cases
where they are responsible for tenant supplied appliances or
utilities and/or the activities of their guests.

The tenant has failed to promptly notify the HA if any family
member no longer resides in the unit.

The family fails to promptly inform the HA of birth, adoption, or
custody of a child and request approval to add any other family
member.

The family fails to promptly notify the HA of any absence from the
unit.

The family has committed fraud, bribery or any other corrupt or
criminal act in connection with the Certificate/Voucher programs.

If any family member illegally uses, or possesses for personal use,
a controlled substance. Such use or possession must have
occurred within one year before the date the housing authority
provides notice to the family of its decision to terminate
assistance. The housing authority will not deny or terminate
assistance for such use or possession by a family member, if the
family member can demonstrate that he or she:

1) Has an addiction to a controlled substance, has a record of
such an impairment, or is regarded as having such an
impairment; and

(ii) Is recovering, or has recovered from, such addiction and
does not currently use or possess controlled substances.
As a condition of being allowed to reside in the unit, the HA
will require evidence of participation in, or successful
completion of, a treatment program from the family
member who has engaged in the illegal use of drugs.
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u.

If a family signed a statement certifying that a
person who engaged in domestic violence against the household
would not be allowed to reside in the household, breach of this
certification may be grounds for termination of assistance.

The housing authority determines that there is reasonable cause
to believe that the participant abuses alcohol in a way that
interferes with the health, safety, or right to peaceful enjoyment of
the premises by other residents. The HA may waive this provision
if the participant demonstrates to the HA’s satisfaction that the
participant is no longer engaging in abuse of alcohol and:

(i) Has successfully completed a supervised drug or alcohol
rehabilitation program;

(ii) Has otherwise been rehabilitated successfully; or

i. Is participating in a supervised drug or alcohol
rehabilitation program.

The tenant has a total tenant payment equal to or greater than the

gross rent for the unit for six (6) months.

V.

W.

The tenant is evicted by court action from their assisted unit.

The HA may consider all relevant circumstances surrounding
criminal offenses, such as:

i. Seriousness of the offense.

ii. To what extent did other family member participate.

iii. Circumstances related to a disability.

iv. What effect to other family members who were not involved if
they were denied.

C. Contract Termination

1.

HAP contracts terminate automatically 180 calendar days after the last
housing assistance payment to the owner. The HA may terminate, with
a 30 day or less written notice, a contract with a landlord for the
following reasons:

a.

The unit is not in compliance with Housing Quality Standards
because the owner has refused, or failed to correct the HQS
deficiencies after proper notice by the HA.

The tenant has moved. It is the owner’s responsibility to notify
the HA if the tenant has moved without notice within 5 working
days.

The tenant has been notified by the HA to move because the unit
is either overcrowded or under occupied.
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d. The owner has committed any fraud or made any false statement
to the HA or HUD in connection with the contract, or has
committed fraud or made any false statement in connection with
any federal housing assistance program.

e. The unit is determined by the HA and/or owner to be abandoned
or unoccupied.

f. Lease is terminated by mutual agreement of the owner and
tenant, then the HAP contract automatically terminates in
accordance with the contract terms.

g. The HA cannot approve the new rent requested by the owner, and
the owner will not accept a lower rent.

h. The HA has found it necessary to terminate the tenant’s
assistance for documented good cause.

i. Owner has decided to terminate tenancy for "other good cause"
that is a business or economic reason.

j. If the owner has violated any obligation under this Contract or
under any other Housing Assistance Payments contract under
Section 8 of the U.S. Housing Act of 1937.

k. If the owner has demonstrated any intention to violate any
obligation under this Contract or under any other Housing
Assistance Payments contract under Section 8 of the U.S.
Housing Act of 1937.

1. For projects with mortgages insured by HUD, or loans made by
HUD, if the owner has failed to comply with the regulations for
the applicable mortgage insurance or loan program, with the
mortgage or mortgage note, or with the Regulatory Agreement; or
if the owner has filed any false statement or misrepresentation
with HUD in connection with the mortgage or loan.

m. If the owner has engaged in drug trafficking and/or violent
criminal activity.

NOTE: If the HA determines that a breach has occurred, the HA may
exercise any of its rights or remedies under the Contract. The HA shall
notify the Owner in writing of such determination, including a brief
statement of the reasons for the determination. The notice by the HA to
the owner may require the owner to take corrective action (as verified by
the HA) by a time prescribed in the notice. The HA’s rights and remedies
under the Contract include recovery of overpayments, termination or
reduction of Housing Assistance Payments, and termination of the
Contract.

65



Section 8 Administrative Plan

D.

Claims. Claims will be paid only for pre 9/95 versions of the HAP contract,
and only in cases when the requirements specified below are met. No claims
will be honored for owners under the HAP contract edition dated 9/95 or after.
Only program eligible to make a claim is the Project-Based Certificate program.

1.

General Conditions. The landlord must request a move-out inspection
within 7 days of the tenant’s move. It will be the owner’s responsibility
to notify the tenant to be present at the move-out inspection.
Completion of the move-out inspection and damage report or notification
that the parties have waived the move-out inspection, initiates the final
claim for payment or the closing of the file.

Eligible Expenses and Maximum Amounts for Unpaid Rent and
Damages.

a. Project-Based Certificate Program: On the Certificate Program,
claims can be paid for actual amounts due to the owner for
unpaid rent and damages, (up to two months contract rent minus
the security deposit the owner could collect or actually collected).

Unpaid Rent.

a. Under the lease and contract, it is a tenant's responsibility to pay
his portion of the rent every month and an owner's responsibility
to collect the tenant's portion of rent every month. It is an
owner's responsibility to evict on grounds of non-payment of rent
if a tenant does not pay his rent. Late charges may not be
included in a claim for unpaid rent. An owner must demonstrate
that a good faith effort was made to collect the rent during the
tenant's occupancy.

b. Claims for unpaid rent must be supported by a dated copy of a
bill(s) or notice(s) which the owner sent to tenants, or other
documentation showing that the owner took all reasonable steps
to collect the debt at the time that it occurred including legal
actions. Claims for unpaid tenant rent will be authorized only for
the time in which the tenant occupied the unit during the last
lease term.

Damages — PROJECT-BASED CERTIFICATE PROGRAM ONLY

a. A move-out inspection will not be made unless the landlord
intends to file a damage claim. All damage claims must be
submitted within 60 days of the date of move-out. The landlord
must comply the Iowa State law regarding tenant notification of
security deposit return or reason for retaining the security
deposit.

b. The extent of damages will be determined by all parties attending
the move-out inspection. No move out inspection will be
performed until the family has actually vacated the unit and their
belongings have been removed.
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All claims must be submitted with documentation that the
landlord has complied with State law. The letter requesting
payment must be sent to the tenant’s last known address by
certified mail. If the letter is returned because the tenant did not
leave a forwarding address, or it was unclaimed, it must be
submitted along with the claim. Final responsibility for
determining the reasonableness of the claim rests with the HA.

Claims must be submitted with, ITEMIZED receipts for materials
and labor. The HA will not accept cash register receipts unless
accompanied by a detailed invoice from the vendor. Bids and
estimates will not be accepted. All labor costs must be itemized
and must include a reasonable hourly rate and a reasonable time
spent on cleaning and/or repair of each job.

Cost of filing eviction and forcible detainer to remove tenant from
premises when they have violated their lease shall not be
considered a "damage" to said unit and should not be included in
the listing of said damages for reimbursement.

The final responsibility for determining that the amount paid for a
claim for damages is reasonable and properly supported rests
with the HA. A move-in inspection report clearly documenting
conditions at the time of admission is essential to this
determination.

5. Final Processing of Claims — PROJECT-BASED CERTIFICATES ONLY

a.

If the Security Deposit is insufficient to reimburse the owner for
unpaid Tenant Rent or other amounts which the family owes
under the lease, or if the owner did not collect a security deposit,
the owner may claim reimbursement from the HA for an amount
not to exceed the lesser of:

(1) The amount owed to the owner, or:

(ii) Two month's contract rent (Certificate Program) or one
month's contract rent (Voucher Program), minus, in either
case, the greater of the security deposit actually collected,
or the amount of security the owner could have collected
under the program. Any reimbursement must be applied
first toward any unpaid rent for the period after the family
vacates.

The HA will provide written notice to the landlord advising
him/her of the HA's determination of amounts to be paid and
allowing ten (10) days for dispute. Upon notification of
acceptance of the HA proposal, the HA will notify the tenant of the
damage claim and will be advised of their right to an informal
hearing. The tenant will be given 15 days to submit a request for
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informal hearing to review and challenge the landlord’s claim for
damages.

c. Owners and tenants are notified of the results of the claim in
writing including the amount of liability to the HA. The completed
claim forms are submitted to accounting for final payment.

d. All tenants who remain in the program and have incurred a
liability are requested to execute a payment agreement to
reimburse the HA. A tenant may not be required to sign a
payment agreement as a condition of continued assistance.

6. Vacancy Loss.

a. Voucher Program: No vacancy loss will be paid to a property
owner participating in the Voucher Program.

b. Project-Based Certificate Program: Owners are required to submit

the following information to receive a vacancy loss payment
(Certificate Program only):

(1) The date the unit was vacated, and
(ii) The date the unit was re-rented, and

(iii) The efforts made to re-rent the unit during the vacancy
period.

MOVE-OUTS - VOUCHER PROGRAM ONLY

a. Landlords may request our presence at a move-out inspection within 5 days
from the date the tenant moved out or was terminated from the Section 8

program.

b. Excessive damages above normal wear and tear will be documented by pictures
and unless restitution is made to landlord tenant may have their Voucher
rescinded or their participation may be terminated.

Complaints and Appeals

1. Complaints.

a.

Discrimination: If a person encounters discrimination from an
owner in obtaining a unit, the HA will refer them to the local fair
housing office or will assist the person in filing a complaint with
the Department of Housing and Urban Development with a review
of the specific circumstances.

Tenant/Landlord Complaint Regarding HA Decision: If a tenant or
landlord disagrees with a decision by a Section 8 staff person, the
following procedure is available:
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@) Contact the Housing Services Program Manager/Supervisor
and discuss the problem.

2. Appeals.
a. Participants: ~ The HA has established an informal hearing

procedure which is in accordance with federal regulations. All
participant appeals will be handled as specified by these
procedures. (See F. Informal Hearing.)

b. Applicants: The HA has established an informal review procedure
which is in accordance with federal regulations. All applicant
appeals will be handled as specified by these procedures. (See
Section III, F. Informal Review.)

F. Informal Hearing

The purpose of the Informal Hearing is to give the participant an opportunity to
review the determination to ensure that it is in accordance with the law, HUD
regulations and program rules. Pursuant to a judgment from the federal
district court of Linn County, the HA will conduct informal hearings according
to the following procedure. An outline of the hearing procedures is included in
Appendix 7 and 7a.

Informal hearings will be provided to Section 8 participants requesting to
appeal the HA’s determination regarding:

1. Income determination for HAP.

2. Utility allowance determination.

3. Family unit size under HA subsidy standard.

4. Bedroom size conflicts with subsidy standard.

5. Determination of violation of Section 982.552(b), “Grounds for
termination”.

6. Determination on absence from unit for longer than the maximum

180 days, per HUD regulations.
7. Determination on family breach of HQS.

8. Damage claims charged by property owners (for pre-January,
1996 leases).

The HA will send a written notification, by certified and regular mail, to
participants terminated for the above listed reasons. The notification will state
the factual basis and legal basis for the determination. The participants will
be given fifteen (15) days to submit a written request to the HA for informal
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hearing. If the participant does not respond within the 15-day period, then the
HA’s determination will be upheld.

Prior to the informal hearing, the participant has the right to pre-hearing
discovery and may make an appointment with the HA staff to review any and
all documents upon which the HA intends to use during the hearing. An
appointment will be required at a minimum of 24 hours in advance to review
HA documents. The participant may obtain copies of the documents at their
own expense. The HA staff will review these documents prior to photocopying
them for the participant.

The HA will schedule the Informal Hearing, at the convenience of the Hearing
Officer. The Hearing Officer will be an impartial person who does not perform
duties inconsistent with his/her duties and responsibilities as a hearing officer.
The HA ‘s Informal Hearing procedures are included in this Plan.

The HA is not bound by the decision of the Hearing Officer where the decision
is contrary to HUD regulations or requirements or contrary to federal, State, or
local law. If the HA determines that it is not bound by the Hearing Officer’s
decision, the HA will notify the family of the determination and the reasons for
the determination.

A 24 hour notice is required to cancel or reschedule the hearing.

G. Family Team Meetings — The HA will offer Family Team Meetings to all
Domestic Violence cases in order to prevent the family from being terminated
from the Housing Assistance Program. This is a voluntary program but the
family must comply with identified housing goals in order to keep their housing
assistance. The HA will have first meeting to determine the goals for the family
to keep housing assistance. The second meeting will review the goals and
address other family goals. If goals are not being met from the first meeting the
family may be terminated from the program.

SECTION XIII

ADDITIONAL ITEMS

A. Misrepresentation

The resident is to be notified in writing if the Authority finds evidence that the
resident or any adult member of the resident family has misrepresented facts
affecting the family's eligibility or rent. Willful misrepresentation of facts may
result in retroactive rent charges, termination of assistance, and/or criminal
prosecution.

Section 1001 of Title 18 of the United States Code makes it a criminal offense
to knowingly make a false statement to any department or agency of the United
States as to any matter within its jurisdiction and establishes penalties of fines
up to $10,000 and/or imprisonment not to exceed five years.
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B.

Monitoring Program Performance

The HA places strong emphasis on staff communication in regular staff
meetings. Problems and potential problems are investigated, discussed and
handled using team effort. The HA management policy is formulated
accordingly. Internal policies and procedures, as required for the
implementation of the Administrative Plan, shall be developed as necessary.

A monitoring and evaluation system has been developed to include major
program areas. This system is designed to ensure that regulations are followed
and program goals are met. Changes in approach are initiated on a as-needed
basis, subject to program regulations and funding limitations. Annual and
interim re-examinations, leases, contracts, and supporting documents are
checked by appropriate staff for accuracy, completion, and program
compliance. An annual financial audit will be conducted on an annual basis
by an independent public accountant.

The HA will maintain records of applications, eligibility and ineligibility
determinations, verifications, HQS inspections, leases, contracts and payment
information in applicant and participant files. Inactive files will be maintained
for a minimum of three years.

Applicable records related to immigration status will be maintained for a
minimum of five years. All other aspects of monitoring program performance
will be performed in accordance with HUD requirements and the HA’s policies.

Interpretation and Amendment
1. Interpretation.

The policies set forth herein shall be interpreted, implemented and acted upon
in relation to the laws of the United States and the State of lowa, and all rules,
regulations and policies enacted, enforced or promulgated by the United States
Department of Housing and Urban Development, all of which shall take
precedence over the Policies and Procedures described in this Administrative
Plan and all of which are incorporated herein by reference and all current
rules, regulations and policies, including but not limited to Income Limits,
Utility Schedules and Fair Market Rents, shall be in accordance with Federal
law.

2. Amendment.

The policies outlined herein shall be amended only by resolution adopted by
the affirmative vote of the HA Board upon recommendation by the HA, except
that no action shall be required to make changes required by laws of the United
States or the State of Iowa or any rules, regulations and policies enacted,
enforced or promulgated by the United States Department of Housing and
Urban Development, all of which shall take precedence over the herein
expressed Policies, and all of which are incorporated herein by reference. The
HA Board of Commissioners will be notified of any subsequent changes that
may be effective through new Federal regulations.
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D. Family Self-Sufficiency Program (FSS)

As mandated by HUD, the HA is required to operate a program to promote self-
sufficiency of assisted families.

The FSS Action Plan included in the Appendix addresses the specifics of the
program.
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SECTION 8 ADMINISTRATIVE PLAN
GLOSSARY OF TERMS

ABSORPTION

In portability, the point at which a receiving HA chooses not to bill or stops
billing the initial HA for assistance on behalf of a family and issues assistance
from its own allocation.

ADJUSTED INCOME

Annual income less the following allowances determined in accordance with
HUD instructions:

1.

$480 for each Dependent;

Note: The head, co-head, spouse, foster child or live-in aide are never
counted as dependents.

$400 for each family whose head or spouse is at least 62 years or age or
disabled;

For any family that is not an elderly family or a disabled family but has a
disabled member other than the head of household or spouse, disability
assistance expenses in excess of three percent of annual income, but
this allowance may not exceed the employment income received by
family members who are 18 years of age or older as a result of assistance
to the person with disabilities;

For any elderly family or disabled family: (i) that does not have disability
assistance expenses, an allowance for medical expenses equal to the
amount by which the medical expenses exceed three percent of annual
income; (ii) that has disability assistance expenses greater than or equal
to three percent of annual income, an allowance for disability assistance
expenses computed in accordance with paragraph 3 of this section, plus
an allowance for medical expenses that is equal to family’s medical
expenses; (iii) that has disability assistance expenses that are less than
three percent of annual income, an allowance for combined disability
assistance expenses and medical expenses that is equal to the amount
by which the sum of these expenses exceeds three percent of annual
income; and

Child care expenses (see Section V for detail).
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ADMISSION

The effective date of the first HAP contract for a family (first day of initial lease
term) in a tenant-based program. This is the point when the family becomes a
participant in the program.

ANNUAL INCOME

1.

Annual income is the anticipated total income from all sources
(monetary or not) received by the family head and spouse (even if
temporarily absent) and by each additional member of the family,
including all net income derived from assets for the 12-month period
following the effective date of initial determination or re-examination of
income, exclusive of income that is temporarily non-recurring or
sporadic. Annual income includes, but is not limited to:

a.

The full amount, before any payroll deductions, of wages and
salaries, overtime pay, commissions, fees, tips and bonuses, and
other compensation for personal services;

The net income from operation of a business or profession.
Expenditures for business expansion or amortization of capital
indebtedness shall not be used as deductions in determining net
income. An allowance for depreciation of assets used in a
business or profession may be deducted, based on straight line
depreciation, as provided in Internal Revenue Service regulations.
Any withdrawal of cash or assets from the operation of a business
or profession will be included in income, except to the extent the
withdrawal is reimbursement of cash or assets invested in the
operation by the Family.

Interest, dividends, and other net income of any kind from real or
personal property. Expenditures for amortization of capital
indebtness shall not be used as deductions in determining net
income. All allowance for depreciation is permitted only as
authorized in paragraph 1b of this section. Any withdrawal of
cash or assets from an investment will be included in income,
except to the extent the withdrawal is reimbursement of cash or
assets invested by the Family. Where the Family has Net Family
Assets in excess of excess of $5,000, Annual Income shall include
the greater of the actual income derived from all Net Family
Assets or a percentage of the value of such Assets based on the
current passbook savings rate, as determined by HUD.

The full amount of periodic payments received from Social
Security, annuities, insurance policies, retirement funds,
pensions, disability or death benefits and other similar types of
periodic receipts, including a lump-sum amount or prospective
monthly amount for the delayed start of a periodic payment
(except as provided in 2n below).

Payments in lieu of earnings such as unemployment and
disability compensation, worker’s compensation and severance

pay.




Section 8 Administrative Plan

f. Periodic and determinable allowances, such as alimony and child
support payments and regular contributions or gifts received from
persons not residing in the dwelling.

g. All regular pay, special pay allowances of a member of the Armed
Forces (whether or not living in the dwelling) who is head of the
family or spouse (but see 2g below).

2. Income Exclusions

Annual income does not include the following:

a.

Income from employment of children (including foster children)
under the age of 18 years;

Payments received for the care of foster children or foster adults
(usually individuals with disabilities, unrelated to the tenant
family, who are unable to live alone);

Lump-sum additions to family assets, such as inheritances,
insurance payments (including payments under health and
accident insurance and worker’s compensation), capital gains and
settlement for personal or property losses (except as provided in
le above);

Amounts received by the Family that are specifically for, or in
reimbursement of, the cost of Medical Expenses for any Family
member;

Income of a live-in aide as defined in 24 CFR 5.403;

The full amount of student financial assistance paid directly to
the student or to the educational institution;

The special pay to a Family member serving in the Armed Forces
who is exposed to hostile fire;

@) Amounts received under training programs funded by
HUD;
(ii) Amounts received by a disabled person that are

disregarded for a limited time for purposes of Supplemental
Security Income eligibility and benefits because they are
set aside for use under a Plan to Attain Self-Sufficiency
(PASS);

(iii) Amounts received by a tenant in other publicly assisted
programs which are specifically for or in reimbursement of
out-of-pocket expenses incurred (special equipment,
clothing, transportation, child care, etc.) and which are
made solely to allow participation in a specific program; or
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(iv) A resident service stipend: this is a modest amount (not to
exceed $200 per month) received by a public housing
resident for performing a service for the HA, on a part-time
basis, that enhances the quality of life in public housing.
This may include, but is not limited to fire patrol, hall
monitoring, lawn maintenance and resident initiatives
coordination. No resident may receive more than one such
stipend during the same period of time; or

(v) Incremental earnings and benefits resulting to any family
member from participation in qualifying State or local
employment training programs (including training
programs not affiliated with the local government) and
training of a family member as resident management staff.
Amounts excluded by this provision must be received
under employment training programs with clearly defined
goals and objectives, and are excluded only for the period
during which the family member participates in the
employment training program.

i. Temporary, non-recurring or sporadic income (including gifts);

j. Reparation payments paid by a foreign government pursuant to
claims filed under the laws of that government by persons who
were persecuted during the Nazi era;

k. Earnings in excess of $480 for each full-time student 18 years or
older (excluding the head of household and spouse);

(i) Adoption assistance payments in excess of $480.00 per
adopted child;

m. Deferred periodic amounts from supplemental security income
and social security benefits that are received in a lump-sum
amount or in prospective monthly amounts;

n. Amounts received by the family in the form of refunds or rebates
under state or local law for property taxes paid on the dwelling
unit;

0. Amounts paid by a State Agency to a family with a
developmentally disabled family member living at home to offset
the cost of services and equipment needed to keep the
developmentally disabled family member at home;

P- Amounts specifically excluded by any other Federal statute from
consideration as income for purposes of determining eligibility or
benefits under a category of assistance programs that includes
assistance under the 1937 Act. The following is a list of incomes
that qualify for that exclusion:

(1) The value of the allotment provided to an eligible household
under Food Stamp Act of 1977;
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(if)

(iii)

(iv)

v)

(vi)

(vii)

(viii)

(ix)

x)

(xi)

(xii)

(xiii)

(xiv)

Payments to volunteers under the Domestic Volunteer
Service Act of 1973 (employment through VISTA, Retired
Senior Volunteer Program, Foster Grandparents Program,
youthful offender incarceration alternatives, senior
companions); (See Regulations for comprehensive list)

Payments received under Alaska Native Claims Settlement
Act;

Income derived from certain sub-marginal land of the
United States that is held in trust for certain Indian tribes;

Payments or allowances made under department of Health
and Human Services’ Low-Income Energy Assistance
Program;

Payments received under programs funded in whole or in
part under the Job Training Partnership Act;

Income derived from the disposition of funds of Grant River
Band of Ottawa Indians;

The first $2,000 of per capita shares received from
judgment funds awarded by the Indian Claims Commission
or the Grant of Claims or from funds held in trust for an
Indian tribe by the Secretary of Interior;

Amounts of scholarships funded under Title IV of the
Higher Education Act of 1965, including awards under the
Federal work-study program or under the BIA student
assistance programs. These are made available to cover
the cost of tuition, fees, books, equipment, materials,
supplies, transportation and miscellaneous personal
expenses of a student or an educational institution;

Payments received from programs funded under Title V of
the Older Americans Act of 1965;

Payments received after January 1, 1989 from the Agent
Orange Settlement Fund or any other fund established
pursuant to the settlement in the In Re Agent Orange
product liability litigation, MDL No. 381 (E.D.N.Y.);

Payments received under the Maine Indian Claims
Settlement Act of 1980 (Pub. L. 96-426, 94 Stat. 1785).

The value of any childcare provided or reimbursed for
under the Child Care and Development Block Grant Act of
1990.

Earned income tax credit.
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(xv) payments by the Indian claims Commission to the
Confederated Tribes and Banks of Yakima Indian Nation or
the Apache Tribe of Mescalero Reservation (Pub. L. 95-433);

(xvi) Allowances, earnings and payments to AmeriCorps
participants under the National and Community Service Act of 1990 (42
U.S.C. 12637 (d));

(xvii) Any allowance paid under the provisions of 38 U.S.C. 1805
to a child suffering from spina bifida who is the child of a Vietnam
veteran (38 U.S.C. 1805);

(xviii) Any amount of crime victim compensation (under the
Victims of Crime Act) received through crime victim assistance (or
payment or reimbursement of the cost of such assistance) as determined
under the Victims of Crime Act because of the commission of a crime
against the applicant under the Victims of Crime Act (42 U.S.C. 10602);
and

(xiv) Allowances, earnings and payments to individuals
participating in programs under the Workforce Investment Act of 1998
(29 U.S.C. 2931).

3. If it is not feasible to anticipate a level of income over a 12-month period,
the income anticipated for shorter periods may be annualized, subject to
re-determination at the end of the shorter period.

4. Any family receiving the reparation payments referred to in paragraph 2j
of this section that has been requested to repay assistance under this
chapter as a result of receipt of such payments shall not be required to
make further repayments on or after April 23, 1993.

APPLICANT (Applicant Family)

A family that has applied for admission to a program, but is not yet a
participant in the program.

AREA OF OPERATION

The recognized City of Cedar Rapids which shall not conflict with any other
area of jurisdiction.

ASSETS

The values of (or equity) in the real property, stocks, bonds, savings accounts
or certificates, stocks or merchandise or valuables and other forms of capital
investments. (Does not include personal and household belongings and
automobiles.) Assets shall include any asset disposed of at less than fair
market value within the last two years.

CERTIFICATE

A document issued by an HA to a family selected for admission to the rental
certificate program. The certificate describes the program, and the procedures
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for HA approval of a unit selected by the family. The certificate also states the
obligations of the family under the program.

CHILD

A member of the family, other than the family head or spouse, who is under 18
years of age.

CHILD CARE EXPENSES

Amounts anticipated to be paid by the family for the care of children under 13
years of age during the period of which annual income is computed, but only
where such care is necessary to enable a family member to be gainfully
employed or to further his/her education. A child care deduction will not be
allowed if an adult family member is capable and available to provide the child
care. The amount deducted shall reflect reasonable charges for child care, and,
in the case of child care necessary to permit employment, the amount deducted
shall not exceed the amount of income received from such employment and
only to the extent such amounts are not reimbursed.

CITIZEN
A citizen (by birth or naturalization) or national of the United States

CONTIGUOUS MSA

In portability, an MSA that shares a common boundary with the MSA in which
the jurisdiction of the initial HA is located.

CONTINUOUSLY ASSISTED

An applicant is continuously assisted under the 1937 Housing Act if the family
is already receiving assistance under any 1937 Housing Act Program when the
family is admitted to the certificate or voucher program.

CONTRACT RENT

The total amount of rent specified in the Housing Assistance Payments
Contract as payable by the HA and the tenant to the owner for an assisted unit.
In the case of the rental of only a manufactured home space, Contract Rent is
the total rent specified in the HAP Contract as payable by the HA and the
tenant to the owner for the rental of the space, including fees or charges for
management and maintenance services with respect to the space, but
excluding utility charges for the manufactured home.

DECENT, SAFE AND SANITARY HOUSING

Housing that meets the Housing Quality Standards contained in the federal
regulations or the requirements for Single Room Occupancy (SRO) Housing.
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DEPENDENT

A member of the family household (excluding foster children, head of
household, or spouse) who is under 18 years of age or is a disabled person or is
a full-time student.

DISABILITY

1. Inability to engage in any substantial gainful activity by reason of any
medically determinable physical or mental impairment which can be
expected to result in death or which has lasted or can be expected to last
for a continuous period of not less than 12 months; or

2. Blind and unable by reason for such blindness, to engage in substantial
gainful activity requiring skills or abilities comparable to those of any
gainful activity in which he has previously engaged with some regularity
and over a substantial period of time.

DISABLED PERSON

A person who is under a disability as defined in Section 223 of the Social
Security Act (42 U.S.C. 423), or who has a developmental disability as defined
in section 102(7) of the Developmental Disabilities Assistance and Bill of Rights
Act (42 U.S.C. 6001(7)) which defines a developmental disability as:

"severe chronic disability that (a) is attributable to a mental or
physical impairment or combination of mental and physical
impairments; (b) is manifested before the person attains age
twenty-two; (c) is likely to continue indefinitely; (d) results in
substantial functional limitations in three or more of the following
areas of major life activity: (1) self-care, (2) receptive and
responsive language, (3) learning, (4) mobility, (5) self-direction,
(6) capacity for independent living, and (7) economic self-
sufficiency; and (e) reflects the person’s need for a combination
and sequence of special, interdisciplinary, or generic care,
treatment, or other services which are of lifelong extended
duration and are individually planned and coordinated."

DISPLACED FAMILY

A family in which each member, or whose sole member, is a person displaced
by governmental action (this includes physical displacement from a unit under
construction and funded by the rental rehabilitation program), or a person
whose dwelling has been extensively damages or destroyed as a result of a
disaster declared or otherwise formally recognized pursuant to Federal disaster
relief laws. This definition is used to determine general program eligibility and
eligibility for certain allowances when rent is calculated. See also the definition
of Involuntarily Displaced (preference definition).

DISPLACEMENT BY GOVERNMENT ACTION

Activity carried on by an agency of the U.S. or by any state or local
governmental body or agency in connection with code enforcement or public
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improvements or development program.

DISABILITY ASSISTANCE EXPENSES

Reasonable expenses that are anticipated during the period for which annual
income is computed, for attendant care and auxiliary apparatus for a disabled
family member and that are necessary to enable a family member (including
the disabled member) to be employed, or provided that the expenses are
neither paid to a member of the family nor reimbursed by an outside source.

DOMICILE

The legal residence of the household head or spouse as determined in
accordance with State and local law.

DRUG-RELATED CRIMINAL ACTIVITY

Term means:
1. Drug-trafficking; or

2 Illegal use, or possession for personal use, of a controlled substance (as
defined in section 102 of the Controlled Substances Act (21 U.S.C. 802.))

DRUG-TRAFFICKING

The illegal manufacture, sale or distribution, or the possession with intent to
manufacture, sell or distribute, of a controlled substance (as defined in section
102 of the Controlled Substances Act (21 U.S.C. 802)).

ELDERLY FAMILY

A family whose head or spouse or whose sole member is an elderly, disabled
person. It may include two or more elderly or disabled persons living together,
or one or more of these persons living with one or more live-in aides.

ELDERLY PERSON

A person who is at least sixty-two (62) years of age.

EVIDENCE OF CITIZENSHIP OR ELIGIBLE IMMIGRATION STATUS

The documents which must be submitted to prove citizenship or eligible
immigration status.

EXTREMELY LOW INCOME

30% or below of area median income.
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EXCESS MEDICAL EXPENSES

Any medical expenses incurred by elderly families in excess of 3% of annual
income which are not reimbursable from any other source.

FAIR MARKET RENT

The rent, including utilities (except telephone), ranges, refrigerators, and all
maintenance, management, and other services, which as determined at least
annually by HUD, would be required to be paid in order to obtain privately
owned, existing decent, safe, and sanitary rental housing of modest (non-
luxury) nature with suitable amenities. Separate Fair Market Rents shall be
established for dwelling units of varying sizes (number of bedrooms).

FAIR MARKET RENT (MOBILE HOMES)

4.

40% of the published 2 bedroom FMR.
FAMILY

A family is defined as:

. Two or more persons sharing residency whose income and resources are available

to meet the family’s needs, where the person to be designatedhead of household
meets the HA’s definition of adult and who are either related by blood, marriage or
operation of law, or who have evidence a stable family relationship over a period of
time which shall not be less than one year; or

An Elderly Household whose head or spouse or sole member is elderly or
disabled. The household may include one or more elderly or disabled persons
living together or one or more such persons living with one another who is
determined to be essential to their care or well being.

A single adult person, with no other children, who is pregnant or in the process of
securing legal custody of any individual under the age of 18 years; or who shares
joint custody of any individual under the age of 18 years at least 50% of the time;
or

Any other single person.

FAMILY SELF-SUFFICIENCY (FSS Program)

The program established by an HA to promote self-sufficiency of assisted
families, including the provision of supportive services

FAMILY SHARE

The portion of rent and utilities paid by the family.

FAMILY UNIFICATION PROGRAM

The program provides assistance to families for whom a lack of adequate,
suitable housing is a primary factor in the separation, or potential for
separation of the children, from their families. It can also be used if there is a



Section 8 Administrative Plan

delay in the discharge of children (preventing the children from returning
home), due to lack of appropriate housing.

FAMILY UNIT SIZE

The appropriate number of bedrooms for a family. Family unit size is
determined by the HA under the HA subsidy standards.

FULL-TIME STUDENT

A person who is carrying a subject load that is considered full time for day
students under the standards and practices of the educational institution
attended. An educational institution includes a vocational school with a
diploma or certificate program, as well as an institution offering a college
degree.

GROSS RENT

The total monthly cost of housing an eligible family, which is the sum of the
Contract Rent and any utility allowance for the assisted unit. In the case of
rental of only manufactured home space, gross rent also includes the family’s
monthly payment to amortize the purchase price of the manufactured home.

HEAD OF HOUSEHOLD

The adult member of the family who is the head of the household for purposes
of determining income eligibility and rent.

HOUSING AGENCY (HA)

A State, county, municipality or other governmental entity or public body (or
agency or instrumentality thereof) authorized to engage in or assist in the
development or operation of low-income housing.

HOUSING ASSISTANCE PAYMENT (HAP)

The monthly assistance payment by an HA. The total assistance payment
consists of:

1. A payment to the owner for rent to owner under the family’s lease.
2. An additional payment to the family if the total assistance payment
exceeds the rent to owner. In the certificate program, the additional

payment is called a "utility reimbursement".

HOUSING QUALITY STANDARDS (HQS)

The HUD minimum quality standards for housing assisted under the tenant-
based program.

HOUSING PRESERVATION VOUCHERS

Families eligible to receive a voucher because of a mortgage prepayment or
voluntary termination of a mortgage insurance contract.
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INITIAL CONTRACT RENT

In the certificate program, the contract rent at the beginning of the initial lease
term.

INITIAL HA
In portability, the term refers to both:

1. A HA that originally selected a family that subsequently decides to move
out of the jurisdiction of the selecting HA.

2. A HA that absorbed a family that subsequently decides to move out of
the jurisdiction of the absorbing HA.

INITIAL LEASE TERM

The initial term of the assisted lease. The initial lease term must be for at least

one year.

INS
The U.S. Immigration & Naturalization Service.

JURISDICTION
The area in which the HA has authority under State and local law to administer
the program.

LEASE

1. A written agreement between an owner and a tenant for the
leasing of a dwelling unit to the tenant. The lease establishes the
conditions for occupancy of the dwelling unit by a family with
housing assistance payments under a HAP Contract between the
owner and the HA.

2. In cooperative housing, a written agreement between a
cooperative and a member of the cooperative. The agreement
establishes the conditions for occupancy of the member’s
cooperative dwelling unit by the member’s family with housing
assistance payments to the cooperative under a HAP contract
between the cooperative and the HA.

LIVE-IN AIDE

A person residing with an elderly or disabled person or persons solely for the
purpose of providing medical care. The need for such care must be medically
verified. Live-in aides are not counted as family members and their income is
not included in the calculation of family income. The name of a live-in aide will
be listed on the lease, and 50058. The notation "live-in aide" will be made on
the calculation sheet for bedroom size determination purposes only. Tenant
must request and receive approval for each and any live-in aide.
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LOCAL PREFERENCE

A preference used by the HA to select among applicant families without regard
to their federal preference status.

LOW-INCOME FAMILY

A family whose Annual Income does not exceed 80 percent of the median
income for the area, as determined by HUD with adjustments for smaller and
larger families.

LUMP-SUM BENEFIT

A payment of monthly benefits for a previous period which may be included as
income (except such lump sums of Social Security shall not be counted as
income). Only that portion of the payment attributable to the time the tenant
resided continuously under the Section 8 Program may be counted as income.

MAINSTREAM DISABILITY

This program provides rent assistance to families/individuals who are disabled.

MEDICAL EXPENSES

For purposes of income determination for elderly persons or families, medical
expense in excess of 3% of total family income, where these expenses are not
compensated for, or are covered by insurance. Medical expenses include such
items as medical insurance premiums, dental expenses, prescription and
nonprescription medicines, etc.

MINOR

A person less than eighteen years of age (Head of household, spouse, or an
unborn child may not be counted as a minor.)

MIXED FAMILY

A family whose members include those with citizenship or eligible immigration
status, and those without citizenship or eligible immigration status.

NATIONAL

A person who owes permanent allegiance to the United States, for example, as
a result of birth in a United States territory or possession.

NET FAMILY ASSETS

Net cash value after deducting reasonable costs that would be incurred in
disposing of real property, savings, stocks, bonds, and other forms of capital
investment excluding interests in Indian trust land and the equity in a housing
cooperative unit or in a manufactured home in which the family resides.

NONCITIZEN
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A person who is neither a citizen or national of the United States.
OWNER

Any person or entity with the legal right to lease or sublease a unit to a
participant.

PARTICIPANT (participant family)

A family that has been admitted to the HA program, and is currently assisted in
the program. The family becomes a participant on the effective date of the first
HAP contract executed by the HA for the family (first day of initial lease term).

PAYMENT STANDARD

In the voucher program, an amount used by the HA to calculate the housing
assistance payment for a family. Each payment standard amount is based on
the fair market rent and must between 90% and 110% of the currently
published FMR. The HA adopts a payment standard for each bedroom size and
for each fair market rent area in the HA jurisdiction. The payment standard for
a family is the maximum monthly subsidy payment.

PERMANENT HOUSING

Does not include homeless shelters, transitional housing and residential
facilities.

PORTABILITY

Renting a dwelling unit with Section 8 tenant-based assistance outside the
jurisdiction of the initial HA.
PREMISES

The building or complex in which the dwelling unit is located, including
common areas and grounds.

REASONABLE RENT

A rent to owner that is not more than either:
1. Rent charged for comparable units in the private unassisted market; or

2. Rent charged by the owner for a comparable assisted or unassisted unit
in the building or premises.

RECEIVING HA

In portability, an HA that received a family selected for participation in the
tenant-based program of another HA. The receiving HA issues a certificate or
voucher, and provides program assistance to the family.
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REMAINING FAMILY MEMBERS

The sole remaining family member after a reduction in family size shall be
permitted to remain in housing if over the age of 18 and able to live
independently.

RENT REASONABLENESS LIMITATION

The HA is required to certify for each Section 8 Existing unit assisted that the
Contract Rent is reasonable in relation to comparable units on the private
unassisted market and not in excess of rents currently being charged for
comparable unassisted units owned by the same landlord.

RENT TO OWNER

The monthly rent payable to the owner under the lease. Rent to owner
includes payment for any services, maintenance and utilities to be provided by
the owner in accordance with the lease.

RESIDENCY PREFERENCE

An HA preference for admission of families that reside anywhere in a specified
area, including families with a member who works or has been hired to work in
the area ("residency preference area').

RESIDENT OF AREA

A family living in the HA’s jurisdiction, working in the HA’s jurisdiction or
notified that they are hired to work in the HA’s jurisdiction. The length of time
the family has lived or worked in the jurisdiction may not be considered.

RESPONSIBLE ENTITY

The person or entity responsible for administering the restrictions on providing
assistance to noncitizens with ineligible immigration status.

SECURITY DEPOSIT

An amount deposited by the tenant, with the owner, which is not in excess of
private market practice, or in excess of amounts charged by the owner to
unassisted tenants.

SINGLE PERSON

A person who lives alone or intends to live alone who does not qualify as an
elderly family, displaced person or the remaining member of tenant family.

SPECIAL ADMISSION

Admission of an applicant that is not on the HA waiting list, or without
considering the applicants waiting list position.
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SPOUSE

Spouse refers to the marriage partner, either a husband or wife, who is
someone you need to divorce in order to dissolve the relationship. It includes
the partner in a common law marriage. It does not cover boyfriends,
girlfriends, significant others, or "co-heads".

SUBSIDY STANDARDS

Standards established by an HA to determine the appropriate number of
bedrooms and amount of subsidy for families of different sizes and
compositions. See definition of "family unit size".

SUSPENSION

Stopping the clock on the term of a family’s certificate of voucher, for such
period as determined by the HA, from the time when the family submits a
Request for Lease Approval to the HA, until the time when the HA approves or
denies the request.

TENANT

The person or persons (other than a live-in aide) who execute the lease as
lessee of the dwelling unit.

TENANT RENT

In the certificate program, total tenant payment minus and utility allowance.

TOTAL TENANT PAYMENT

The total amount the HUD rent formula requires the tenant to pay toward rent
and utilities.

UTILITY ALLOWANCE

The HA’s estimate of the average monthly utilities (except telephone) for an
energy-conscious household. If all utilities are included in the rent, there is no
utility allowance. Utility allowances vary by unit type and bedroom size.

UTILITY REIMBURSEMENT

In the certificate/voucher program, the amount, if any, by which any utility
allowance for family-paid utilities or other housing services exceeds the total
tenant payment.

VERY-LOW INCOME FAMILY

A Low-Income family whose Annual Income does not exceed 50 percent of the
median income for the area, as determined by HUD, with adjustments for
smaller and larger families.



Section 8 Administrative Plan

VIOLENT CRIMINAL ACTIVITY

Any illegal criminal activity that has as one of its elements the use, attempted

use, or threatened use of physical force against the person or property of
another.

VOUCHER (rental voucher)

A document issued by an HA to a family selected for admission to the voucher
program. The voucher describes the program, and the procedures for HA
approval of a unit selected by the family. The voucher also states the
obligations of the family under the program.
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SECTION 8 ADMINISTRATIVE PLAN
INFORMAL REVIEW PROCEDURES
(For Applicants)

| Applicability

A.

The Housing Authority will provide an opportunity for an informal review
regarding a decision denying assistance to an applicant, including a
decision:

1. Denying placement on the waiting list.
2. Denying participation in the Section 8 Program.

The Housing Authority is not required to provide an opportunity for
informal review:

1. To review discretionary administrative determinations by the
Housing Authority, or to consider general policy issues or class
grievances.

2. To review the Housing Authority’s determination of the number of
bedrooms determined under the standard established by the
Housing Authority in accordance with HUD regulations.

3. To review the Housing Authority’s determination that a unit
located by a Certificate/Voucher holder does not comply with the
Housing Authority’s Housing Quality Standards established in
accordance with appropriate HUD regulations, or the Housing
Authority’s determination not to approve a lease for the unit.

4. To review the Housing Authority’s decision not to approve a
request by a Certificate/Voucher holder for an extension of the
term of the Certificate /Voucher.

Applicants are entitled to an informal hearing in cases where they are
denied assistance for reasons based upon eligible immigration status.
The rules in Appendix 7 and 7a apply in such cases.

II. Procedures

A.

The Housing Authority shall give an applicant prompt written notice of a
decision denying assistance to the applicant, including a decision
denying placement on the official waiting list, issuance of Certificate of
Family Participation, or voucher. The notice shall also state that the
applicant may request an informal review of the decision, and shall
describe how to obtain the informal review.

The applicant must submit a written request for an informal review
within ten days of notification of the decision denying assistance.
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C.

D.

If the request does not meet the criteria to be eligible for informal review,
the applicant will be promptly notified in writing.

If the request does meet the criteria to be eligible for informal review, an
informal review will be scheduled within ten days of the request.

The informal review shall be conducted by any person or persons
designated by the Assisted Housing Manager other than a person who
made or approved the decision under review or a subordinate of such
person.

The applicant shall be given an opportunity to present written or oral
objections to the Housing Authority’s decision.

The Housing Authority shall notify the applicant in writing within 30
days of the final decision after the informal review, including a brief
statement of the reasons for the final decision.
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I

SECTION 8 ADMINISTRATIVE PLAN
INFORMAL HEARING PROCEDURES
(For Participants)

Applicability

A.

When an informal hearing is required:

1.

An HA must give a participant family an opportunity for an
informal hearing to consider whether the following HA decisions
relating to the individual circumstances of a participant family are
in accordance with the law, HUD regulations and HA policies.

(1) A determination of the family’s annual or adjusted income,
and the use of such income to compute the housing
assistance payment.

(ii) A determination of the appropriate utility allowance (if any)
for tenant-paid utilities from the HA utility allowance
schedule.

(iii) A determination of the family unit size under the HA
subsidy standards.

(iv) A determination that a certificate/voucher program family
is residing in a unit with a larger number of bedrooms than
appropriate for the family unit size under the HA subsidy
standards, or the HA determination to deny the family’s
request for an exception from the standards.

) A determination to terminate assistance for a participant
family because of the family’s action or failure to act (see
§982.552).

(vi) A determination to terminate assistance because the
participant family has been absent from the assisted unit
for longer than the maximum period permitted under HA
policy and HUD rules.

In the cases described in paragraphs (a)(1) (iv), (v) and (vi) of this

section, the HA must give the opportunity for an informal hearing

before the HA terminates housing assistance payments for the
family under an outstanding HAP contract.

Pursuant to a federal court decision, the HA is also required to provide a
participant family an opportunity for an informal hearing for any of the
following:

1.
2.
3

Discretionary administrative determinations by the HA.

General policy issues or class grievances.

Establishment of the HA schedule of utility allowances for families
in the program.

An HA determination not to approve an extension or suspension
of a certificate or voucher term.

An HA determination not to approve a unit or lease.

An HA determination that an assisted unit is not in compliance
with H@S.
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7. An HA determination that the unit is not in accordance with HQS
because of the family size.

8. A determination by the HA to exercise or not to exercise any right
or remedy against the owner under a HAP contract.

C. Notice to_family:

1. In the cases described in paragraphs above, the HA must give the
family prompt written notice that the family may request a
hearing. The notice must:

(1) Contain a brief statement of reasons for the decision.

(ii) State that if the family does not agree with the decision, the
family may request an informal hearing on the decision,
and

(iij  State the deadline for the family to request an informal
hearing.

D. Expeditious hearing process:

Where a hearing for a participant family is required under this section,
the HA must proceed with the hearing in a reasonably expeditious
manner upon the request of the family.

II. Procedures
A. Discovery:

1. By family. The family must be given the opportunity to examine
before the HA hearing any HA documents that are directly
relevant to the hearing. The family must be allowed to copy any
such document at the family’s expense. If the HA does not make
the document available for examination on request of the family,
the HA may not rely on the document at the hearing.

2. By HA. The HA hearing procedures may provide that the HA must
be given the opportunity to examine at HA offices before the HA
hearing any family documents that are directly relevant to the
hearing. The HA must be allowed to copy any such document at
the HA’s expense. If the family does not make the document
available for examination on request of the HA, the family may not
rely on the document at the hearing.

3. Documents. The term "documents" includes records and
regulations.

B. Representation of family:

At its own expense, the family may be represented by a lawyer or other
representative.

C. Hearing officer: Appointment and authority.
1. The hearing may be conducted by any person or persons

designated by the HA, other than a person who made or approved
the decision under review or a subordinate of this person.
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2. The person who conducts the hearing may regulate the conduct of
the hearing in accordance with the HA hearing procedures.

D. Evidence:

The HA and the family must be given the opportunity to present
evidence, and may question any witnesses. Evidence may be considered
without regard to admissibility under the rules of evidence applicable to
judicial proceedings.

E. Issuance of decision:

The person who conducts the hearing must issue a written decision,
stating briefly the reasons for the decision. Factual determinations
relating to the individual circumstances of the family shall be based on a
preponderance of the evidence presented at the hearing. A copy of the
hearing decision shall be furnished promptly to the family.

F. Effect of decision:
The HA is not bound by a hearing decision:
1. Concerning a matter for which the HA is not required to provide
an opportunity for an informal hearing under this section, or that

otherwise exceeds the authority of the person conducting the
hearing under the HA hearing procedures.

2. Contrary to HUD regulations or requirements, or otherwise
contrary to federal, State, or local law.
3. If the HA determines that it is not bound by a hearing decision,

the HA must promptly notify the family of the determination, and
of the reasons for the determination.
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personat financial management, counseling and releted sodul servics apstance.

DEFINIEIONS:

Dhefiniticns as nsed in this Plan are oudlioed in PART 984 103 and PART 882 and 837 of 24 CFR

A copy i3 attached as Appondix A

Wote: FAS family, family paricipant, FES pasticipanl are uied interchangoabdy throughout the

ok,

ESE PROGRAM ATIMIMTS TRATHON AMND MAMNAGEMENT

Progect Coonlmaling Cnmmittee: The LHA has ectablished z Proneat Coordinating Com-aittuee
fPOCY as required in PARTE a4 207 of CER. Tae POC wii assst the 1LHA %5 seooing
conumiinanss ftom public and privae mesoreos to impiemean he FSS prograi The PO wil
serve: ae A Eoverning body and provide dicestion In FSS program related policizs eml procsdures,

meluding the adoptien of the Acticn Plan and sehsoguens amendments, g5 cecesary Policies




inchrde, but are not imited to the follewing,.

LA . R . . . T U U S ¥

Lretermination of suitable emplovment for FSS families

Comscquenses of noncompliance wath FAS Contract

F58 Comtract Fadensions I

Unavaibatnlity of supporfive sarvices

F3% Conirac] Meodifications

IF3% Contract Cortpletion

F58 Conract Teamnation (for program noncomplianca)

Upticee Wy Lerrminale Sechion & Horsing and suppottive SerAces asséstance
Tragsitional supjicrlive service aesistanes

IHEE ascrow accounls

Section 3 residency and parlabihity requircrcats ralating to FSS prosracns

Programnsprojects 1o solunce fimily participation

PC Meatbershipr The PUC s comprized of a broad represenration of communily  pueblis wnd

oevete ouppolzadions.  Meaers inchule P35 participants and ropresentadives liom the LILA,

Corerstens, Four Oaks, [IACAP, | AsneniCorps, JFIAS 'romise fobs, -, ., Towa Tepa et of

Humgn Scrvices, Abbe Center Lo Commumize WMental Health, Bockweell Collfesand Farily

Kosonre Coarer Fateh 0o,

Conlract fur Administstion: There Wil be oo Concact for Adminstralion of the BFSY
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peogram. The TSN Progream will be administered by the LHA

Family Sell-Sufficicncy Activities and Supporiive ServicesrMethods Tfor Tilentifieation of
Tamity Sapport Needs: The LHA's Housing and Family Speciafist shall provide F38 Fmily

parlcipants with the fallowitg services based on their individual needs and stated gouls.

+ Agsessnent aod Plaming: Foillowing compistion of the Family Self-Sificiency
Assessment each head of the family wall complete an Individaal Trzicing und Services
Plan, rescurces and services to be utilized, and jorerim and tinal zoals to complen: the
plan.

+ Indivedual Counseling: Each lymily will meet with the Housing and Family Specialis |
wha iz trained to assist 1he (Gmily in }1?5:,::-355':15 their strenghs and needs, to develap « plan
to accomplisk thair poals.

# This Aoeging and Famity Specidis wiil make refermals re proprams and sarviees oileced by
COTIMLAIY AgEencics, A5 appropricls o lumily's strenghs shilitics, and needs.  Fuancial
Cuonselidion The H-:"psirzmem ol FRaman Seredces (0HSY Inooime Maintenanes Workers
have azcess W information regarding linaucial rescames sl clipiblite saquirements that

paltcipants Ca acress




+ Fdvcuticngd Groups:  Famifies in Family Sell-Suliciency will hgve access ko proup
activities that are held 4t various service apencies  These aciivities may include parenting,
domestic violence, resume building, Resource Day, 2nd workshops and assistance m‘ﬂ-_.z
ADHD children and children with special needs.

+ Escrow Accou The II.HA_ will work with each family participal in determimng tle
amoumt of their escrow accuuni, A portion of the account may alsa be utikized prior to
completion of the Pamily Panicipation Comract if the family is meeting interim goals of
their plan, but needs fimds to further the complettor of the contract.  The Houalng wed

Family Specialist will woik with the fandly in accessing other finansal resoarces when

possible.

HE& {Escrow) Account: The T.HA, shall deposit the FES acequnt uoals of all parficiparing
tamities into 2 singles deposiory account. The LHA shafl mamtam individuad P58 Fmily sccowncs
and shall credit, ar least annually. the amount of FSS credit delecanined by meregses i carned

inome during che famit's condrac) of pardeipation.

‘The THA shall provide anaual cetorts te cach FSS family reparding the balance ol the heginming
al the repn ing penod, the AmSUR ol the Jarrly's rent pavosont that was ereditesd todhe oo
sestunt daniay the reparting peried, any dedactions made fram the acoount o armeanls dize the
LHA belore lnterest i5 calaulatesl s distributed; the amount of ineerest caraed during e vese,

ancf the rotal in the seecunt at the end of the reporting period.
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LHA Thscretionary I'und:  The LHA may establich a fund wrilizing administrative fee reserve
lunds e provide emergency funds for those femilies participating in the F88 program.  Ssid II
assistance shall be limilad to emergency situations such as child care, medical ewpenses not
provided by private o pubbic insﬁrunm plama, transportation reeds, or educationul needs nok
provided by scholarships, prants or othor public or privats finding tesources. Beferrals will be
made through the Housing and Family Specialist, and recommendations made Lo tho Housing
Proprams Supervisar. The LTTA shalf have the opgon to provide the assistance in tho form of a
o of Lo interest loan in arder Lo maintein the fand account. Pursuant to Section 982 155 of the
24 CFR, the EHA has aullodzation to csrablish the madmum zmount that say he charged
against the administrative Yee reserve withowr specific approvel.  The maximim e fhe FES

Emecrgency fiind has bean established al $2,500 04,
Fablly FPARFICIPATION,

Fasticipation Sefection: The LITAY pelicres cor saolocring VS5 family paaicipants ave sichjuu
ke the reguiresents deseribed jn seciion 984 203 07 the Sectior ¥ Fardly Self-Sulliciency
Paogramn and the Projeet Eu:uer-:lji.natm_tz Coanraitles's direation 58 famlly  pacticipants skafl be
" selected witlout refand i taee, coler, relipion, sex, landicap, Tenlial statas, of natiosal ongic.

Dased on lhe exdsling Punding availabililty and cunent TITA siefT capamty, 120 families will be

exlegred fo pemicipate in the program
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Generad Scleetion Requiremenis:

+ Participants mmust be approved temants M the Section & Hoosing Assistange Payments
Program.

+ All povential participamts wall reccive infirmation 0 the Section § Drieling Foldor aboe
the FES Progeam.

L ARl neaar Sestion 3 tengnts will be imdted to participate in the FS5 Program al the Benc thoy
gran their Seclion B Tease. Families on the Family Unification Program will e gves 3
splotion predbrenos.

* FR5 Applicants will be required 1o allersd an orientation session and complets a Fatnile
Sef-Sulliciency Assassnent.

+ The: lomily's wiliingness Lo complede the ohligations of 1he FSS Contract,

+ The vurnher ol lanlies purlicipaiing in dhe FRE Prograny, ey eaceed the 120 mandatory

slals, il here arve eligible wul imlerested lemilies.

Incemives o Cacourage Fesaily Parlictpation

+ I HA will eytshlish 5= cgorow acooum for ESS famfly participa-ts

+ Chppeslonity Lo selecl serioos thae will assigt rhe fansily n develoniog the neacasary skills

azd secuciy the cesourcss 1 becorne Inancial sell-saFcen




+ The ppporiunity to dovelop supportive refationships
+ The eppariutity 1o regeive individualized assistance and encourapement

* Access th comimunity  emplovment, training and educatiomal resources

Contract of Participation: FHach family selected is required o emter nto a contract with the
LHA that oailines the particpant’s goals, individualized training and service plan, righa amd
responsibilities guranant 1o the Sogtion $ FS8 program requiremients.  resaweces apd  Seridoes
provided, and specific activilies, including target dates, to be cowpleted by the TS5 program
participant. The cantract of participation shall provide shat the F&5 fanuily amust comply with 13e

terits and conditions of the fection & aenwmwed [ousc.

Rent Adjustments: FSS fwmiiics most report all changes in lamily composition, statas or
income to the LHA in acoordunce with 24 CER, Vartz £13 ¢ Secrion & progaon rules)  Failure to
do ao wilhin 10 days may resul in § Tobroactive rent change.

lncreases in the F58 family's vammed income mav no? be considered o "come ot resourees” far
the purposes of ehaibility of the FE3 family for other benefitz, or wncunt of benefits payahls to
thi F35 family, under any other prowram admintstersd by HUD. unless the iecomne of the FRS
femily cquals or excceds %0 p-elrcem 0f the modise moome of the area. AR familes ve ke
npLicen to deiay an inderm nerease i renl w- v aealt of g incroass income. FRS Gumilies may sl

Usler & cenl inurease i the incoms increase is determined ol lemae rencwsl,

Feerow Account The TITA wall csizblish an eccrow account Sor BSYS fmilies 10 serve 3z a




*zavings" for incressed employment earnings . Funds shall be disborsed 1o bead of the FES family
when the contrast of participation has been completed {acmrdiug 1o section 524,303 uf the
Family Sclf-Sufficicncy Program regulations). The head of the FE5 fanily mbst mibmit to ﬂg;
LHA a corhification that the conteact has been sucoesstilly comspleted and that fio menbes of the
F35 fumily is a recipient of welfarc assistance. 'The LHA shall reduce the amount of escrow
dighurred to the TS family by the smount owed to the LHA for past wireported income o fir

elaims made against the LTTA by fandlords for damages and unpaid rent.

ESS {amilies mav receive a portioe, bur not moce than half of the bafance, of their csmrow
aceeurl prioe by compladan f the cortract of participation coly i they meel wterim wouts and
ned the escrow finds 10 belp complete the goals of the contract.  The FS5 pardcipant shall
subimndl @ weritlen raquest [on the eserow funds, o the Hounsng and Family Specialisy, at the THA,
anong with documentzrion that e lkmily is mocting interdim goals and the finds will be msed b

copiele the contract ol participation

Employment obligntion:  Pursuant o Scorion 8430% (43 fhe head ol the TS5 funily shall
her recitned amder the conitact of parlicipation to sk eed maingin suitabie sosdoyment ducing
the contract lerm (o0 extension theteal)  Seek enmloyment means that the hesd of Bousekoid has
applied for employmens, auleaded job inferwews, and Das oiherwise followed chrough oa

employment oppertanities. The determination of suitable eimdovinen: whalf be made by the THA
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crngidening 1he ykalle, educnton and job waiting of  the head of bousehold.

Term of Contaet: The Conmace of FS5 Paticipation shalf provide thal participants I:H:
regquired 1o fulflll obligstions (goals and related activities) to which they have comwmitted no later
Lhet fie (5) years after the effective date.  Clontract extensions shall be approved and granted, in
wriling, if the LA, with concumence of the PCC, | finds that good canse exists for granting the
extennsion. The FAR participant murst submit a wiitten request that describes the neod for Lhe
exgension and that circomstances heyomd their control have prevented thew fiom syocessfilly

coimpleting the poals in the agneed form

Consequences of nosteompliance with the F5S Contract: The Cograel o Participation
gheil specify that it the FSS [unily fails to comply with the terme sod conditions af e coniret of
participation, which includes winpliance with the assisted lease {pursuast eo the Sechion &
program, PART 882 and 837 ol 24 CTR), the LHA may:

1. Terminate ghe Fmily's paticipudion in the FSS Prosram,

¥ Torminire or withaold the Garnily's Section § assistancs, cxoop it the case where Lhe osly
hasis for soncomphance with the coafiact of poticipsrizn i3 nancomplianes willl e lease, or
Caidure Lo become independent fron weltore assistance  Towever failure re becose depenu
from weelfare assistance because of fGiloe of the head of howsehald 10 meer the ernoiovmcat
ohligatian desenbed in tiie “erplosmen ahligatian” described abowe or Gilure of the F55 family
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to meet any other obligation under the Contract of Parlicipaiion, &xecpt the isterim goal
sonceming weffire asstslance, s grounds for the LHA 10 terminate oc withhold Sectiom 3

Assistance.

PORTABTLTTY REQUIREMENTS FOR FAMILY PARTICHPANTS

S_w::ic;l-l_ﬂ lié's'iﬂﬁﬁi'r}..l_ﬁﬁuircmmt: A family participating it the T39S proeram must lease
wrr assisted wnm, for A minimum period of 12 months after the effactive date of the Contracr of
Participation  Thereafter, the FS5 lamidly may move outside the furisdiction with the regulations
of 24 CFR Part 942

Continued Purticipntion in 'S5 at Recelving Housiog Authorily: The LTTA may
spprive cortisued KBS parlicipation for 3 family poming 1o anather jesdiction, it Qe Genily
domonstrates, to the sattsfaclion of the LHA | thar they will e alle to fidf5 their responsibilitios
under the: Clontrait of Perticipation.  However, i€ a family does sob pacsisipsse in g K55 prosram,
amy remaining fiinds in ehalr sscrerw account will be forleited toohie THA 7 the Sndly rensains in
the RS program, there will be only one Contract of Padicipation.  Aithgrgh not obiigated to
el the porting family. the recedving Housing Avthority may asthordeer family pacticipation wm
their TES progrom. o this c:as.el_ the twindal Contract of Partccpetion will be tormizaicid ang 3 now

comtracl with L ceceiding Honaing Aulbwodty wili be cxecuted.

kiscrow Arcount: Regendfese of whelher ihe reloceting FS8 thadly somaing in the FSS

program af the LHA o0 enrolled in the receéving Thsing Auchority™s FS5 muram, thee wili be
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only a stgle escrow accound matnkeingd by the FHA until such time the fanily is sbaorhed by the
repeiving Housing Authority.  When the T35 family is absorbed by tho receiving T—I’.;.usjﬂgl
Anthority, the family's escrow Funds will be transforred to the rosciving Housing ﬁ|]th{;ri_t}r’;
coerow fumd, In the ovent of forfeiure of 1be FRS (@mly’s escaow accout, the fands in the

aceoum will rovert to the Housing Aulhority malntrining the FSS account for the family.
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CITY OF CEDAR RAPIDS POLICY FOR THE USE OF FAMILY SELF-SLIFFICIENDY
DISCRETIONARY FLNMDS
REVISEL: 4-1-B85

Cedar Rapids Houslng Services has developed a Family Self-Sufficiency Program o
promate he development of local straleglas to coordinate the use of Section 8 Houslng
Asgsigtence with focal ang public resources fo enabie famiies to recsive assistanos
under thess programs to achisve economic independence and salf-sufficloncy. As
statad in PART 982,155 of the conforming rule, the Housing Awthority has “broad
discration to usa adminisirative fee raserva funds for other housing puposes permitted
by state and focal law." Since the Famify Sell-Sufficancy Pregram (FSS) [ directly
{irdigel t0 Section 8 program panipants, a sel aside fund has been astablished 1o meat
the geafs of the program. The policy and procedures on the use of said fund have
been approvad by Cedar Rapids Leased Houging Autherity and the FSS Project
Coordinatng Committes.

FURFPOSE FOR THE DISCRETIONARY FUND - Limitations ort tha use; The purpose
of the discrafionary fund s to provide FSS Family Partidipants asslstance to meet
emergency sitvations when other personal and pubhe résources are not availzable,
Fundds must be usad to mest the goals of the FES participant in atteining economic
salf-sufficisncy. Funds will be Sirited to emergency child cara nasds, fransportation
eosts (incucing minor repairs of personal vehicle). medical expanses not coverad by
private of puble medicel fnsurance plans, educafional needs not covered by
scholarsfips, grants of gther public or privaga funging resources. The Leaser Houszing
Authortty shall aise uliize the Discrefonary Fung to caver costs of Family Self-
Sufficiency Frogram sponsored evenis. such as spocializad training, infommation
saminars or nferrnal family gatharings,

ASSISTANGE - Tems and Condidons. Assislanca will ba jo the formn of 2 0% ntarest
toan nof to excead RI00.00 per famlly participant in 3 bvelve month padiod, A
Promissory Moba shalf be signed by the paricipant wiich states that twelve [12) egual
monthly payments zhalf bagin thify (300 days following the fmnd dishursemant.  1he
family shall also agree by pay ail debls and cblgations owed to the Leased Housing
Autivorlty prior fo the end of 1he famiys F55 Conirat of Farticipation.  Znpaid
discrationary fund ioan obligations shall be collected front the oscrow account whesn the
FS5 parfcipant compietes, or iz tamminatzd teom tha proaram.

PROCEDURE FOR REQUESTIMG MISCRETICNARY FUNDS: FRS family parficipanis
shall have tha cppartunity to accoss emergrney funds io0 assist than in meeting heir
FES program goals. The "Request for Assutencs” (sttached) shail be comploted by
thes farmly paricipant with tha halp of Housirg Sorvicas Haasing snd Femily Spacislis:
Raquests shalf be made ondy when all pessonal, pivate ard public Anancal fesoumeas
have been sought. The family participant vt give a desciption of tha emerganoy and
tha amount of aggistanca required to rentedy the stuaton. Venfications peceipts, bils,
aslirnates, st wil be requires whanever possible,  Fmally, the Housing and Tamily
Specialist will raview the family participant's progress in mesting their progrant goals,
and maks a recommendation regarding approwsl o disanproval.
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If approved Dy the Houslng Servicas Offce, the Housing and Familly Specialist wili
prepare & "Promiszery bote”, and forward it along with a W-8 form, te the family
participant to slgn and retum, Upon receipt of the signed Promissory Mote and W5
form, a check request will e processed amd submitted to the Cedar Rapide Audilor's
CHfice acconding to exisling procedurss, A chock, payabde b the femify participant, or
ta the vendar, will be available approvdmately 14 days from the date of the requast for

payment, '

FINANCIAL MANAGEMENT: The Housing Services Office has established an intorest
hearng checking ateount at Suaranty Bank & Trust, Cedar Rapids, lowa. Pursuant to
Section 982,156 of 24 OFR {Conforming Rule), the Housing Services Cffica has sat a
maximum limit for the Discretionary Fund at $2,.500.00.  Interest camed (program
ineerae) Fam the socount shal be malmtainad by the Houslng Sarvicas OFice. The
Mousing Services Office shall maintzin individual FSS family accounts tracking
dishursamants and Insn repayments.

Loan repayments shall ba made payable to the "Ciy Treasurers Office” and matlad tn
the Housing Services Office at 1215 17 Straet SE, Cadar Rapids, lows 562401,
Houslng Services staffl shal deposit the repaymants into the Disoelenary Fund
Aot




MEMORANDGM OF UNDERSTANDING
FAMILY UNITICATION PROGRAM (FUR)

This Memaorandum of Understanding is executed herween the Cedar Rapids Housing
Serviges (CRHE) and the lowa Thepartent of Fhuman Services {DFS) regarding the
Fatily Unifieation Program (FUJP),

A

I

CRHS and DHE have agreed fo the followimg goaks for FEP:

To ensure that rental assistance payments help fumilios who are imvolved with
the child welfare system lind affordable and decent housing in a safi and
SUppotive environment, snd .

To ensure that ehildren who remein with thetr families ar whe gre reunited
with their families are safe and secars and not subjest (o negleot as 2 cesult of
homelessness or inadeguate Lousing

CRHS and DHS have alsa agreed e work togeiber oo achieve the Mllowing
ohjectives to the maxinaum excent possible:

Tus emporwer fanmilies fas rosobve thedt cown probleras, etfectively icilize servies
wysterms, wad advacate far theer children with schoels, pullic and private
agengics, and other commonity iRstitulsns:

Ta easure et frmily problems arc identilied axs carky 53 pogsible and T RE
tamilies fi1 4 vhange process tx remedy (e problems,

Toinvoive the commupity in identifing conunomiiy-hased services, expran:|
those services, and whers necesswy, sdvocate new service proprams, and

To provent child alwwse snd neplect arel the ynecessary scparation of ciildren
{rorm. Ehenr fhmilies.

The pregram will be deemed successiol if it meats e lHlowing stardards:

At deast 300 ol the cluldren threatened with separation trom their fanailies or
counited wetll Lheir families remain topether i cheir subsidized anin B i
months,

Al least T5% of the children threalened with sesarsiing from thes famitics or
veundted with their [milics remam wopether in tier subsidized gt S0 ane
Ve,
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At legst 65% of the ehildren threatened with sepesation from their familics or
reunitesd with thoir thntilies remain together in their subsidized it for L
yeurs.

1. Eligibilicy Criteria for the Pamily Unification Progrum (FUP) Cerrificaies

Heocause the numbes of FUP cortificates is limited, TS »ill not be able 4o vefor alk
tamilies to CILHE that meet the cligibility requirements listed below for a TUP cortificae.

a)

b

)

o}

1)

by

<)

d)

Gl

L3HE has found the family to be one whoss children are i risk ofimminem
placenent because of inadeguate [nod, dothing, shelter, or enviraament

neglect of whose childien cannot be redumed homc beeavse the family cannot
provide for the children®s subsistence reeds,

DHS has tound the family to be one for whom the lack of adequate housing i
& primary factor in the imminent placement of & family's child{ren) in out-of-
home care, or i the delay of reusiting a child{ten’ who are m out-pFhome
carc with the family, and

Iz cames where the Fenily*s child{ren? is currontly placed in care, TS has
dotormined that dhe child{Tery will be returmed wiglin 60120 dayy

CRHS has deterwinet thar the Gy is ol fo- the Section § rental
certificate progcan.

‘The Role and Responsibilities of (CRHE in the selection ol Familics for FUP

Dictormuine whether the familiss relered by DTS arc already on the Seedion 8
waiting list,

Drctormine whether the famites seleere by TIFS are eligivle Lo any Seclion &
program. [tehe teenify is elipible CRITS will placs the Tamily on the Seclion 8-
FLI watting s, 11 ths fanuly is nol eligible for the Secrtion § program, CRHS
will notife OHE aed the Shraily. CRITS will motity the appleant that ey bave
the right fo appeal Lhis dowision by requesiing an infromal review.,

Procesiing of housig subsidies in1he ooder that they applied o e Secuon %
wating st eri placing em shead of othe uppHicancs,

hake changes n the Adoiisicative Ples where necessary, far examala,
weailding fisl provedures and arimingt backeround records check:,

Manizm quidity program date [or Bimare program eval LI,




I} Tt Section § asststance to way FUP fanaify is recminated, CRES will seissue the
earfificate o another ehigible FUP Gmily. CRHS puarantecs the funding
allacation for 104 Section ¥ certificates will bo aligible po FLIP families.

g} CRITS will expedite the process foe third parky verittcetions of 3 family’s
incoue and eligibility to the mavimum extent possible.

) Motity DIIS when a participant is terminated from the proprar.
‘Ehe Rale and Respousibilities of CHS in the Certification of Pamilies for FUP

) [doquefy taumilick whose childron are at sk of imminet placeenent because of
nadequate {bod, clothing, shelber, or soviropmental neglect o whose children
vanact be retirned home becanse the tamily canmot provide for the ghildren's
subsistence weads. of collaters| apency relereal.

by Lrevelop provedures for eefiaming polentially oligible families to CRHE aml
provide writlen vegificarion to CRES il the family meeta program gidelines,
(Sec referrad protocob),

) Maintain refevant data znd provide weilten informztion as vexquested for
Program evalussion.

) Toandy CRETS when DS firds that the farmily no longsr meels critera [a.,
Lb, 2nd e or withdeaws semvices fom the thily,

Procedare Cor the use of CRHS Waiting List for Section 8 Renta) Assistanee

a) IFa fadly velerrcd by OLIS is not on e Seation waitiene lisd, CRHS weil sel
up 2 meeting with the fomily to deterruine cligbility for FUE.

by Thase Eamilies eligible tin TP but vot corrently o the Sectien 8 WaEing fist
wiill be placed on the Section ¥ weiting list with & coded enrry next to e
nanme sianikying thar ey are chizible T FTIP,

¢} CRHE will nolify 13H5 25 w0 the family's slighilisr,

S) CRITE Al notity 1 fanuly cegarding thei digbility for FUP CRES will
eandiBy thas oy dit they ey sppeal tlis Gesision, CRHS s mesponsibl for
defernding ics chpivifity deciswns as ta the Lonily's progrannnatic clighility fr
Use Seutior 8 reutal vertiticates. Section § infoemal heartng procedurcs = he
utilizesl.

&) CHHS will dishurse FUP sertiffcates in the rak order of the Sectian # waifing
lisx




1y Ifthe family loses their edigihility for FUP préoe ta the issuance of @ cenlifizate,
their application will be retumned to the Section 8 waiting Hst,

E} ifa partigipant is terminated fiom FUR, the certificate will he reissued (o
anotber eligible fmily. CRIIS will notify DHS when a parlicipant 15
terminated from FLIP.

A, Service Mlan for Families Cerdificd For FUP

a) For each family DTS refors to CRHS for FUP whose childtren) is in placement
in out-of-home cure, TSHSE will provide to CRHS the anticipated date of the
child’s retuny ko (e parent by sulmiiting the qrvent case perttnency plan for
the FUY family.

b) Where appropriate TYHS will assist the family in identifiing ongoing service
necds aod conenueity resonsces that an assist the Grmily meed those peeds

i, Community Resoniees

Where appropriate the DS caseworkeer will e responsinde for the delivery of services a-
develaped with the famity and outlined w e familv’s Caze Permanency Plan  1'hese
serviers may melude, but oot be imited to direct provision or referral to.

hinwing search;
CESE IMANEGEMEt oo Lseling;
«  child care,
= adult céucation;
¢ parenting skill fraing,
s vocaliconsl trainimg;
»  mgaral and ploscal hoalth coace,
sfrstanes abuge ealment: and
*  lamily adwireacy
7 Bowvsing and Financial Assistance to Family Tnification Frogram Families
CRES will provide brieling :;t:ssin:]s fi FTIP cort:fied teconts, These mestns may
inchule bt nat b limiled vy the follewing.

» apecimoent searcl teclongues,

*  jease degolialions,

*«  hionging discuttinadion:

«  bowsing qualiy standards ar Quy Howsing Codc;
*  tenants cights acd responsibililics




Where appropeiate, if available IHS will also refor the tamily for such items as oush
assistance 1o eligille Dimilics to cover such casts ax Rrst months rent, security deposic
utility costs andfor arvearages, food, dothing and Rurniture needed 1y avid placetnert o
£or the child{ren) o be retumned to the family. Where appropriate, OITS may prowvide
other services to heip e famity remuin sable in their new bousing,

B. ¥amily Unification Frogram Profect Advisory Comniittec

CRHS and DHE will designate staft to provide linison between the g Lgeecies and ile
cooperaling service network for FUP. CRHS and DHS will jointly estalidizh and staff s
comuwuity-based Family Unifivation Fropram Project Advisory Commiltes (FALCY, made
up of public and private apencics involved in child and lamily services ol tthar
OMYANIZALIONS o peTsons s appropriste to meek program girals. The ESS - PCC board will
be the desipnated Advisory Commirtee far the FURP proptam

The PAC will et rogularty wr;
A Teview repOrts on program otilieation, tamily services, and projert evaluation,

b) recomemend servive program changes or additions 1o mees needs of fmilies in
ELT

°, Conndination of FHE with other Departient of l:lousin.g amd Urbau
Development (MUY and Department of Health and Heman Services {HTHS)
Funtled Frograms

CRHS and D35 will coordiaste TUP service programs wilhi othor HHS and FTI3 Eaided
programs, such &= the RULD Parcily Self SudBcicney Program, sa that successiil faculs
nnification mas e avhicved wsing all available resources

. Crass training of CHES aud DUS Seall

CRHS wi ollbs truining to designated DITS staff a5 it refatos to Seclion % progras’
application ovedlures and eligibifity requirercnis, Cross training lron DHIE wall be
offered to CRIIA stuf to desciibe mandates and procedues regarding Remily praserviton
and Family reunilication including any specific propran: tergeted at familios wheoss
childzen mar critesaa 1 LD, and I ¢ Training tepics will include, bur not Smited 5o,
cliid aduse and neglesr repoiine, interanency referrais, centification al eliwble famies
Exd dirnaly provisinos of senvce,

1. HLUE HearingGrgvance Procedurss
a} All perscns applying to o enrolled in FLT? can reguest an infoctel revos or

beaning fram CRESS on their Section B purtivipation L denjal, tarrmination oo
veduna booctits,




b) CRIE 38 vesponsible for defendmg s elipibility decisions, petlaing Lo the
Earrtily s edigbselity foor Seetion ¥ intormal bearing procedures will e wtilized,

1z, DIES and RIS Beporting on Fanilies in FUP

4 LERHS will wainiain and update statistical reports on families in the program.
‘This data will be made available 1o the FU-PAC, HLUL, HHS, the Child
Welizre Leapue of America and any officizt HUTY evaluation,

b} The reports will inelude desnacraphic data, family servios nocds, sorvice
ytilization information am wadticalion.

e} Reports will be prepared on indtial oocupancy on the familics aad at s month
intcrvals for at least two years.

This demorandum of Understunding for the Family Unitication Program entered
ite on J'E"'” oy of March, 1998,
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EAMILY UNIFICATION FROGHAM
REFERRAL PROTOCOT.

Dawed on the Eligdhiity Criteria, a family iz ideotified as a potontial referrad for Family
Untificution.

The DHS casewnorker will disgiess the family's situatiom with the sopervisor, IF there s
agreement that the Gy appenrs t0 by & pood candidats for the Family Unification
Program (FUP} 2 velerral form and corbification fem will b completed, signed by the
supervisor amd pives 1o the respestive DFS - FUP lisisot.

The DHS-FUP laison will reviow all of the refermals and send the highest prictily
referrals to the Housing Services Ageoey amd will provide coceceels proof of renmm of
the child{ren) to the head of houschold, For cxampte. resommendation of Foster Care
Review Board, Court Order, or Case Permaneney Plan, (See ReferraliCerificarion
Foum}.

The Housing Services Agemcy will make the fingl determination segarding Section
eligibiiiry and will advise the TS - FUP Tason sboug each case referal, within 14
darvs.

The DHE - FUP faison wilk advase the TS caseworker andior 1be supervisor regarding
tive famnily's eligibitity for the Section § Progrem.

Before a famtly has been [und =liuilile, the DTS - TTIP Haixon will provide & copy of 2
general family case plan tailoned Lo bk objeciives of the FUP prouram i #he Bousing
Services Apency.

if'a program patieipanl choses to cxersise “portabiit” under the Scetion 3 Honsing
Prograns the Housing Services Ausnoy wall alvise fhe DTS - FUP fisison immedracely,

e DIHS - FUL Liaeson 2rd the hinusing services representutive will strgngly reeommend
slient participarion in the Fandty Sell-Sulliviency Program (F35Y whenewver approprsic.
and wheninaer possible be 2 past ol their DITS Case Permmanency Pras

A TUF case will nor be closed withoul te el consent of TS and the Howsing
Agrency.

10 these b= oa need for codict cesotutien, the THIS - TUP haison =ad the Hoosing

Services Lidison will meor 2nd ateenpt 1o resoive the sijuation. T ere 3 no somesront,
L case will be referred o che respective Superiigors win will tnest 10 chen regoive the
conllict.
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