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Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-losonme, very low income, and extremely leivcome
families in the PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate andrdtble housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals ardti®eg and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO ID ENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in theespache right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additiondrental vouchers:
4 Reduce public housing vacancies
[] Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[[]  Other(list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management:
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:

LI
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[]

[]

Other: (list below)

PHA Goal: Increase assest housing choices
Objectives:

COOOOOOe

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeaowership program:

Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list belav)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

O Ox X

Implement measures to @®ncentrate poverty by bringing higher income
publichousing households into lower income developments

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing sarity improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of failies and

individuals

X

PHA Goal: Promote selufficiency and asset development of assisted
households
Objectives:

[]

O 0O X

Increase the number and percentage of employed persons in assisted
families:

Provideor attract supportive services to improve assistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

5 Year Plan Page
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans
PHA Goal: Ensure equal opportunity and affirmatively further fair housing

X

Objectives:

4 Undertake affirmative measures to ensure access to assistaddgou
regardless of race, color, religion national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, coébigion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list bebw)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]
Provide a brief @erview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The Housing Authority of the City of Douglas has prepared this Agency Plan in
compliance with Seain 511 of the Quality Housing and Work Responsibility Act of
1998 and the ensuing HUD requirements.

We have adopted the following mission statement to guide the activities of the Housing
Authority of the City of Douglas.

The mission of the Housing Authaeity of the City of Douglas is to promote
adequate and affordable housing, economic opportunity and a suitable living
environment free from discrimination
We have also adopted the following goals and objectives for the next five years.
Goal: Expand thewugpply of assisted housing
Objective:
* Reduce public housing vacancies
Goal: Improve the quality of assisted housing
Objectives:

* Improve public housing management:
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* Increase customer satisfaction:

» Concentrate on efforts to improve specific managerfignctions
* Renovate or modernize public housing units:

» Demolish or dispose of obsolete public housing:

Goal: Provide an improved living environment
Objectives:

* Implement measures to @®ncentrate poverty by bringing higher
income public housingduseholds into lower income developments

* Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

* Implement public housing security improvements:

Goal: Promote sel$ufficiency and asset development of assisted households
Objective:

* Provide or attract supportive services to improve assistance recipients’
employability:

Goal: Ensure equal opportunity and affirmatively further fair housing
Objective:

» Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

* Undertake affirmative measures to provide a suitable living
environment for families living in assisted housimggardless of race,
color, religion national origin, sex, familial status, and disability:

Our Annual Plan is based on the premise that if we accomplish our goals and objectives
we will be working towards the achievement of our mission.

The plans, stements, budget summary, policies, etc. set forth in the Annual Plan all lead
towards the accomplishment of our goals and objectives. Taken as a whole, they outline
a comprehensive approach towards our goals and objectives and are consistent with the
Conglidated Plan. Here are just a few highlights of our Annual Plan.

* We have updated our Admissions and Continued Occupancy to be in compliance
with current HUD regulations. Our policy includes an aggressive screening policy
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for our public housing prograno ensure to the best of our ability that new
admissions will be good neighbors (One Strike). Our screening practices meet all
fair housing requirements.

* We have established flat rents for all of our public housing units.

* We have reviewed and updated aarious management policies.

In summary we are on course to improve the condition of affordable housing in Douglas,
Georgia.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Anndan including attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 4
ii. Table of Contents 4
1. Housing Needs 10
2. Financial Resources 19
3. Policieson Eligibility, Selection and Admissions 21
4. Rent Determination Policies 29
5. Operations and Management Policies 33
6. Grievance Procedures 35
7. Capital Improvement Needs 36
8. Demolition and Disposition 37
9. Designation of Housing 38
10. Conversions of Public Housing 39
11.Homeownership 41
12. Community Service Programs 42
13.Crime and Safety 45
14.Pets Policy 47
15. Civil Rights Certifications (included with PHA Plan Certifications) 47
16. Audit 47
17. Asset Managment 48
18. Other Information 48
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachrpentited as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

X Admissions Policy for Deoncentration(SeeAttachment F)

X FY 2003 Capital Fund Program Annual Statem&ed Attachment A

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY

Optional Attachments:
X PHA Management Organizational Chgthcluded in PHA Plan text)
DX] FY 2003 Capital Fund Program 5 Year Action Pl&eé Attachment B
[ Public Housing Drug Elimination Program (PHDEP) Plan

-7- FY 2003 Annual Plan



X] Comments of Resident Advisory Board or Boar@sicluded in PHA Plan text)
DX Other (List below, providing each attachment name)

Attachment C: Capital Fund Program FY 2002 P & E Report
Attachment D: Capital Fund Program FY 2001 P & E Repo
Attachment E: Capital Fund Program FY 2000 P & E Report
Attachment G: Definition of Substantial Deviation and Significant
Amendment or Modification
Attachment H: Statement of Progress in Meeting Mission and Goals
Attachment I Implementation of Conmunity Service Statement
Attachment J: Deconcentration and Income Mixing
Attachment K: Resident Member on the PHA Governing Board
Attachment L: Membership of the Resident Advisory Board
Attachment M: Pet Policy

Supporting Documents Available forReview

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
and Related Regulations
X State/Local Government Céitation of Consistency with 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those progns, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing thatgaire
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement ¢fousing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

NA Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissior
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Policies
X Public Housing Deconcentration and tome Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with-de Policies
concentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any @éirther HUD guidance) and
2. Documentation of the required -@®ncentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting publicdusing flat rents Determination
& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public hsing
A & O Policy
NA Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[_] check here if included in Section 8 Determination
Administrative Plan
X Public housing management andimanance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check here if includeéh the public housing Procedures
A & O Policy
NA Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Cgital Fund/Comprehensive Grant Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approve8 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment
NA Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approve proposal for development of public housing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
NA Approved or submitted applications for desitjioa of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approved or submi

Public Housing
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

conversion plans prepared pursuant to section 2@@eof
1996 HUD Appropriations Act

NA Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
NA Policies governing any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
NA Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
NA FSS Action Plan/s for public housing and/orc8en 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing@y Elimination Program | Annual Plan: Safety and

(PHDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under sectiorb(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

NA Troubled PHAs: MOA/Recovery Plan Troubled PHAs

X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
Deconcentration/Income Mixing Documentation ACOP/Annual Plan

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction Served by the PA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Neeslcolumn, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severeaithp) Use N/A to indicate

that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
Famlly Type Overall QEILI)I;S Supply Quality ﬁ)tizlci:t(;ss Size i_igﬁa
Income <=30% | 3100 4 3 2 3 3 4
of AMI
Income >30% bu | 1850 3 3 3 3 3 3
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Housing Needs of Families in the Jurisdiction

by Family Type

Famlly Type Overall QEE;S Supply Quality ;ztislci:;ss Size {_igﬁa-
<=50% of AMI

Income >50% but| 700 3 2 3 3 3 3
<80% of AMI

Elderly N/A N/A N/A N/A N/A N/A N/A
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities

African American | 2300 4 3 3 4 3 4
White 8000 4 3 3 4 3 4
Hispanic 200 4 3 3 4 3 4
Other 50 4 3 3 4 3 4

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction
Indicate year: FFY2000

dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

N I O 4

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lits

State the housing needs of the families on the PHA’s waiting li€éénplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for itesed or

subjurisdictional public housing waiting lisit their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenarAbased assistance

Public Housing

Combined Section 8 and Public Housing

LI

If used, identify which development/stibrisdiction:

Public Housing SitdBased or sufjurisdictional waiting list (optional)
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Housing Needs of Families on the Waiting List

# of families % of total families | Annual Turnover
Waiting list total 43 126 units
Extremely low 10 23%
income <=30% AMI
Very low income 16 37%
(>30% but <=50%
AMI)
Low income 17 40%
(>50% but <80%
AMI)
Families with 42 98%
children
Elderly families 1 2%
Families with 1 2%
Disabilities
White 5 12%
African-American 37 86%
Latino/Hispanic 1 2%
Other 0 0%
Characteristics by
Bedroom Size
(Public Housing
Only)
0 BR-efficiency 0 0% 1 unit
1BR 5 11.6% 48 units
2 BR 31 72.2% 14 units
3 BR 5 11.6% 28 units
4 BR 1 2.3% 11 units
5BR 1 2.3% 0

Is the waiting list closed (select ort)<] No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specificategories of families onto the waiting list, even i
generally closedP | No [ | Yes

|

C. Strategy for Addressing Needs
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Provide a brief description of the PHA's strategy for addressing the housing needs of famities in t
jurisdiction and on the waiting lidlN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations
Strategy 1. Maximize the number of affordable units avdable to the PHA within its

current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number
of public housing units offine

X Reduce turnover time for vacated pigthousing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing undst to the inventory through section 8
replacement housing resources

[] Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

X Undertale measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

[] Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of arealminority and poverty concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan developmeatess to ensure coordination
with broader community strategies

[ ]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should thbgcome available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

O O

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply
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Exceed HUD federal targeting requiremefar families at or below 30% of AMI

in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Employ admissions preferences aimed at familéh economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

MO O O

The following is an extract from our adopted Admissions and Continued Occupancy
Policy.

10.3 Selection From the Waiting List

The Housing Authority of the City of Douglas shall follow the statutory
requirement that at least 40% of newly admitted families in any fiscal year be
families whose annual income is at or below 30% of the area median income. To
insure this requiremens met we shall quarterly monitor the incomes of newly
admitted families and the incomes of the families on the waiting list. If it appears
that the requirement to house extremely {meome families will not be met, we

will skip higher income families orthe waiting list to reach extremely low
income families.

If there are not enough extremely lewcome families on the waiting list we will
conduct outreach on a natiscriminatory basis to attract extremely lamcome
families to reach the statutory regaiment.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek degnation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X]  Other: (list below)
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The following is an extract from our adopted Admissions and CoertimfDccupancy
Policy.

.......... , families who are elderly, disabled, or displaced will be offered housing
before other single persons.

Buildings Designed for the Elderly and Disabled:Preference will be given to
elderly and disabled families. If there are nldexly or disabled families on the
list, preference will then be given to nealderly families. If there are no near
elderly families on the waiting list, units will be offered to families who qualify
for the appropriate bedroom size using these priaritAdl such families will be
selected from the waiting list using the preferences as outlined above.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

[] Apply for specialpurpcse vouchers targeted to families with disabilities, should
they become available

4 Affirmatively market to local nofprofit agencies that assist families with
disabilities

X]  Other: (list below)

The following is an extractrbm our adopted Admissions and Continued Occupancy
Policy.

2.0 Reasonable Accommodation

Sometimes people with disabilities may need a reasonable accommodation in
order to take full advantage of the Housing Authority of the City of Douglas
housing progras and related services. When such accommodations are granted,
they do not confer special treatment or advantage for the person with a disability;
rather, they make the program accessible to them in a way that would otherwise
not be possible due to theirsability. This policy clarifies how people can request
accommodations and the guidelines the Housing Authority of the City of Douglas
will follow in determining whether it is reasonable to provide a requested
accommodation. Because disabilities are nowagk apparent, the Housing
Authority of the City of Douglas will ensure that all applicants/tenants are aware
of the opportunity to request reasonable accommodations.
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2.1 Communication

Anyone requesting an application will also receive a Request for dRebte
Accommodation form.

Notifications of reexamination, inspection, appointment, or eviction will include
information about requesting a reasonable accommodation. Any notification
requesting action by the tenant will include information about requgstin
reasonable accommodation.

All decisions granting or denying requests for reasonable accommodations will be
in writing.

2.2 Questions to Ask in Granting the Accommodation

A. Is the requestor a person with disabilities? For this purpose the definition
of person with disabilities is different than the definition used for
admission. The Fair Housing definition used for this purpose is:

A person with a physical or mental impairment that

substantially limits one or more major life activities, has a

recordof such an impairment, or is regarded as having such
an impairment. (The disability may not be apparent to
others, i.e., a heart condition).

If the disability is apparent or already documented, the answer to this
question is yes. It is possible that theisability for which the
accommodation is being requested is a disability other than the apparent
disability. If the disability is not apparent or documented, the Housing
Authority of the City of Douglas will obtain verification that the person is

a persorwith a disability.

B. Is the requested accommodation related to the disability? If it is apparent
that the request is related to the apparent or documented disability, the
answer to this question is yes. If it is not apparent, the Housing Authority
of the City of Douglas will obtain documentation that the requested
accommodation is needed due to the disability. The Housing Authority of
the City of Douglas will not inquire as to the nature of the disability.

C. Is the requested accommodation reasonali@?der to be determined reasonable,
the accommodation must meet two criteria:

1. Would the accommodation constitute a fundamental alteration?

The Housing Authority of the City of Douglas's business is
housing. If the request would alter the fundamentasgibess that
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the Housing Authority of the City of Douglas conducts, that would
not be reasonable. For instance, the Housing Authority of the City
of Douglas would deny a request to have the Housing Authority of
the City of Douglas do grocery shopping for @erson with
disabilities.

2. Would the requested accommodation create an undue financial
hardship or administrative burden? Frequently the requested
accommodation costs little or nothing. If the cost would be an
undue burden, the Housing Authority ofettCity of Douglas may
request a meeting with the individual to investigate and consider
equally effective alternatives.

D. Generally the individual knows best what it is they need; however, the
Housing Authority of the City of Douglas retains the rightlte shown
how the requested accommodation enables the individual to access or use
the Housing Authority of the City of Douglas's programs or services.

If more than one accommodation is equally effective in providing access
to the Housing Authority of th€ity of Douglas’s programs and services,
the Housing Authority of the City of Douglas retains the right to select the
most efficient or economic choice.

The cost necessary to carry out approved requests, including requests for
physical modifications, wilbe borne by the Housing Authority of the City

of Douglas if there is no one else willing to pay for the modifications. If
another party pays for the modification, the Housing Authority of the City
of Douglas will seek to have the same entity pay for estoration costs.

If the tenant requests as a reasonable accommodation that they be
permitted to make physical modifications at their own expense, the
Housing Authority of the City of Douglas will generally approve such
request if it does not violate ced or affect the structural integrity of the
unit.

Any request for an accommodation that would enable a tenant to
materially violate essential lease terms will not be approved, i.e. allowing
nonpayment of rent, destruction of property, disturbing the g@kehc
enjoyment of others, etc.

Accessible Units: Accessible units will be first offered to families who may
benefit from the accessible features. Applicants for these units will be selected
utilizing the same preference system as outlined above. If trer@o applicants
who would benefit from the accessible features, the units will be offered to other
applicants in the order that their names come to the top of the waiting list. Such
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applicants, however, must sign a release form stating they will acceqtster (at
their own expense) if, at a future time, a family requiring an accessible feature
applies. Any family required to transfer will be given a8y notice.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assisetin to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)

The following is an extract from our adopted Admissions and Continued Occupancy
Policy.

1.0 FAIR HOUSING

It is the policy of the Housing Authority of the City of Douglas to fully comply
with all Federal, State and local nondiscrimination laws; the Americans with
Disabilities Act; and the U. S. Department of Housing and Urban Dewvedoy
regulations governing Fair Housing and Equal Opportunity. The Housing
Authority of the City of Douglas shall affirmatively further fair housing in the
administration of its public housing program.

No person shall, on the grounds of race, color, sekgion, national or ethnic
origin, familial status, or disability be excluded from participation in, be denied
the benefits of, or be otherwise subjected to discrimination under the Housing
Authority of the City of Douglas's programs.

To further its cotmitment to full compliance with applicable Civil Rights laws,
the Housing Authority of the City of Douglas will provide Federal/State/local
information to applicants/tenants of the Public Housing Program regarding
discrimination and any recourse availatitethem if they believe they may be
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victims of discrimination. Such information will be made available with the
application, and all applicable Fair Housing Information and Discrimination
Complaint Forms will be made available at the Housing Authorityhef City of
Douglas office. In addition, all written information and advertisements will
contain the appropriate Equal Opportunity language and logo.

The Housing Authority of the City of Douglas will assist any family that believes
they have suffered illeg discrimination by providing them copies of the
appropriate housing discrimination forms. The Housing Authority of the City of
Douglas will also assist them in completing the forms if requested, and will
provide them with the address of the nearest HUfice of Fair Housing and
Equal Opportunity.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will p ursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
commaity

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housim@gsistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CEXAXXN K KO

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenasitased Section 8 assistance programs admieidtey the PHA during the Plan year.

Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section $®tssaht
assistance, Section 8 supportive serviaestber.

Financial Resources:
Planned Sources and Uses
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Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund 508,928
b) Public Housing Capital Fund 707,467
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section 0
8 TenantBased Assistance
f) Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self 0
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federal Grants (list below)
0
2. Prior Year Federal Grants (un- 0
obligated funds only) (list below)
3. Public Housing Dwelling Rental 397,300| Operations
Income
4. Other income(list below) Operations
Excess utilites 7,500
Interest on General Fund Investments 15,600
Other Misc Income 95,000
4. Nonfederal sourceqlist below) 0
Total resources 1,731,795
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 98.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply) g . - - . -

[ ]  When families are within a certain number of being offered a unit: (state number)

[ ]  When families are within a certain time of being offered a unit: (state time)
X]  Other: (describe)

The following is an extractrbm our adopted Admissions and Continued Occupancy
Policy.

9.3 Families Nearing the Top of the Waiting List

When a family appears to nearing the top of the waiting list, the family will be
invited to an interview and the verification process will bedins at this point in
time that the family's waiting list preference will be verified. If the family no
longer qualifies to be near the top of the list, the family’s name will be returned to
the appropriate spot on the waiting list. The Housing Authootythe City of
Douglas must notify the family in writing of this determination and give the
family the opportunity for an informal review.

Once the preference has been verified, the family will complete a full application,
present Social Security numbeanformation, citizenship/eligible immigrant
information, and sign the Consent for Release of Information forms.

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

4 Criminal or Drugrelated activity

X  Rental history

X]  Housekeeping

[ ]  Other (describe)

c.X] Yes[ ] No: Does the PHA request criminal records from local law erdment
agencies for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?
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e.[X] Yes [ ] No: Does the PHA ass FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that app)

X  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the following questionsnibt, skip to subsectio(8) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upaming year (that is, they are not part of a previouslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously

If yes, hav many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA developmat management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

LI

(3) Assignment

a. How many vacant undhoices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
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[] One
X  Two

[[]  Three or More
b.[X] Yes[ ] No: Isthis policy consistent across all waiting list types?
c. If answer to b is no, list variations for any other than the primary public housing

waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers agrecedence over new admissions? (list below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., toniiemodernization

work)

Resident choice: Quality of life in neighborhood.

Other: (list below)

[ XAXIXXX

c. Preferences
1.[ ] Yes[X] No: Has the PHA established preferences for admission to puhlisiing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy
2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal prefeseor other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

]

Other preferences: (select below)
[] Working families and those unable to work because of age or disability
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Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute eeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Vctims of reprisals or hate crimes

Other preference(s) (list below)

L0 DOCEde

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representingsgmond

priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting inagoals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of repiisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool adpplicant families ensures that the PHA will meet
income targeting requirements
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA@fanges in family composition? (select
all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIXXX

(6) De-concentration and Income Mixing

This section left blank in accordance with the instructions found in HUD Notice PIH
99-51. See Attachment J.

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote-cencentration of poverty or
income mixing?

b.[ ] Yes[ | No: Did the PHA adopt any changes to @smissions policiesased on
the results of the required analysis of the need to promote de
concentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:
[] Employing waiting list “skipping” to achieve deoncentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Empoying new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)
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d.[ ] Yes[ ] No: Did the PHA adopt any charg toother policies based on the results
of the required analysis of the need forcencentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional dfirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encouragedancentraon of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higierome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special effortotassure access for lowagrcome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8- NA

Exemptions: PIAs that do not administer section 8 are not required to completesuiponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the vouehprogram, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated activity only to the extent required by law or regulation

Criminal and drugrelated activity, more extensively than required by law or

regulation

More general screening than criminal and dratated activity (list factors below)

Other (list below)

b.[_] Yes[ ]| No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purpo3es

L O
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d.[] Yes [_] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospectindlierds? (select all
that apply)

[] Criminal or drugrelated activity

[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or loal program (list below)

NN NN

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

(3) Search Time

a. [ ] Yes[ ] No: Does the PHA give extensions on standare&@ period to search
for a unit?

If yes, state circumstances below
(4) Admissions Preferences

a. Income targeting

[ ] Yes[ ] No: Does he PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[ ] No: Has the PIA established preferences for admission to section 8

tenantbased assistance? (other than date and time of application)
(if no, skip to subcomponerfb) Special purpose section 8
assistance programp

-27- FY 2003 Annual Plan



2. Which of the following admission preferences dtdesPHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner,Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences (select #ilat apply)
[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
[] Residents who live and/or work in your jurisdiction
[] Those enrollecurrently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, plepseritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing yserond
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through @npsystem), place theame number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Actiontidic of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educatial, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
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Households that contribute to meeting income requirements (targeting)
Those preiously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

[

[]

[

[] Other preference(s) (list below)
4.

[

[]

Among applicants on the waiting list with equal preference status, hew ar
applicants selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (sekect

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHA contained? (select all that apply)

[[]  The Section 8 Adminisative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?

[] Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies
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Describe the PHA's income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policieéselect one)

=4 The PHA will not employ any discretionary resétting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, theaveetént, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $1825

X  $26$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimunt feardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentagéess than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan b employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amaut/s and circumstances below:

[ Do

Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumstances below:
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For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

N

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower th& 80adjusted income)
(select one)

[] Yes for all developments

[] Yes but only for some developments
XI No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market compaability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition tahe PHA such that the changes result in an adjustment to
rent? (select all that apply)

[[] Never

[ ]  Atfamily option

4 Any time the family experiences an income increase
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[] Any time a family ex@riences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
[]  Other (list below)

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts fo
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
estabish comparability? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

4 Survey of similar unassisted units in the neighlomth

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance NA

Exemptions: PHAs that do not administer Section 8 tefi@sed assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questits in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHAS payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMRif HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segmenhof the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or sutmarket

[]  Other (list below)

c. If the payment standard is higher than FMR, viiag the PHA chosen this level?
(select all that apply)
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FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

Reflects market or sulmarket

To increase houisg options for families

Other (list below)

o0 o

d. How often are payment standards reevaluated for adequacy? (select one)
[ ]  Annually
[]  Other (list below)

e. What factors will the PHA consider in its asseest of the adequacy of its payment
standard? (select all that apply)

[] Success rates of assisted families

[] Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent - NA

a. What amount beseflects the PHA’s minimum rent? (select one)

)
[1  $1$25
[] $26%$50

b.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (ifgs, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Stucture
Describe the PHA’s management structure and organization.

(select one)
[] An organization chart showing the PHA’s management structure and organization
is attached.

4 A brief description of the management structarel organization of the PHA
follows:

BOARD OF COMMISSIONERS

EXECUTIVE DIRECTOR

DIRECTOR OF OPERATIONS

ADMINISTRATION - MAINTENANCE - RESIDENT SERVICES
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 379 units 126 units

Section 8 Vouchers NA

Section 8 Certificates NA

Section 8 Mod Rehab NA

Special Purpose Sectign NA

8 Certificates/VVouchers
(list individually)

Public Housing Drug NA
Elimination Program
(PHDEP)

Other Federal Program NA

(list individually)

(2]

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuadsdhdoks

that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroaaffestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

Admissions and Continued Occupancy Policy;
Public Housing Dwelling Lease;
Blood-borne Diseases Policy;
Capitalization Policy;

CarPermit Policy;

Collection Policy;

Community Service Policy;

Criminal Records Maintenance Policy;
Disposition Policy;

Drug-Free Workplace Policy;

Equal Housing Opportunity Policy;
Ethics Policy;
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Funds Transfer Policy;
Grievance Procedure;
Insurance Policy;
Investment Policy;
Maintenance Plan

Mold Policy

Personnel Policy;

Pest Control Policy;

Pet Policy;

Procurement Policy;
Sexual Harassment Policy
Travel Policy;

Transfer Policy;
Trespassing Policy;

Yard Maintenance Policy.

(2) Section 8 Management: (liselow)
NA

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

A. Public Housing
1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?
If yes, list additions to federal requirements below:

2. Which PHA officeshould residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X  PHA main administrative office

[] PHA development management offices

[ ]  Other (list belav)

B. Section 8 TenantBased Assistance NA
1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenasliased assistance program and informal hearing
procedures for familieassisted by the Section 8 tendostsed
assistance program in addition to federal requirements found at 24
CFR 9827
If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate th
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: SectiBronly PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs nsticomplete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physcal and social viability of its

public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempBie at the PHA'’s option, by completing

and attaching aroperly updated HUE52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan atAttachment A

_or_

[] The Capital Fund Program Annual Statement is provided belovse(écted,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement can
be completed by using the 5 Year Amti Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.lX Yes[ ] No: Is the PHA providing an optionat%Bear Action Plan for the Qaital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan atAttachment B

_or_
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[] The Capital Fund PrograBrYear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponen?B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[X] No: a)Has tle PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestionsdr each grant)
1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan under development
[] Revitalization Plan submittegending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan
underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalizatgmant in

the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or &eities below:

[ ] Yes[X] No: e)Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?

If yes, list developments or activés below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolitiondisposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description
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[ ] Yes[] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demdition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pading approvall_]
Planned applicatior] |

4. Date application approved, submitted, or planned for submission:

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for apgito designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupay by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yegii?“No”,
skip to component 10If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
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streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designaton of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only eldgrfamilies and families with disabilitie$ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBBAYIM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designationlén?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description
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[ ] Yes[] No: Has the PHA provided all required agty description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Develpment name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if markamceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statemexttitest describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VliRézation Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19$7

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 19137
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The Housing Authority of the City of Douglasak completed an initial assessment of
each of its developments and none of the developments were identified as requiring
conversion. A copy of the Voluntary Conversion Assessment is on file at the
administrative offices of the Housing Authority.

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administeng homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership progrander
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due temall PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity deiption information
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for eab development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effectivi®/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application
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4. Date Homeownership Plan/Program egyed, submitted, or planned for submissiont
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based\ssistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status High performing PHA may skip to component
12.)

2. Pragyram Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best desabe
number of participan®(select one)

25 or fewer participants

26 - 50 participants

51 to 100 patrticipants

more than 100 participants

NN

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA'’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stctimponent C.

-42- FY 2003 Annual Plan



A. PHA Coordination with the Welfare (TA NF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) ¢t Housing Act of 1937)?

If yes, what was the date that agreement was sigBEMM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

=4 Information sharing regding mutual clients (for rent determinations and
otherwise)

4 Coordinate the provision of specific social and slfficiency services and
programs to eligible families

[] Jointly administer programs

[] Partrer to administer a HUD Welfar-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. SelfSuffciency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determation policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families wking or engaging in training or education
programs for norhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option
participation

Preferencel/eligibility for seatn 8 homeownership option participation
Other policies (list below)

L O Doood

b. Economic and Social sedufficiency programs
X Yes[ | No: Does the PHA coordinate, promote or provide any programs

to enhance theconomic and social sedufficiency of
residents? (If “yes”, complete the following table; if “no” skip
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to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

FFY2001 ROSS GRANT 100 Waiting list Community Center Public Housing

PHA Main Office

(2) Family Self Sufficiency program/s- NA

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ | No: Ifthe PHA is nd maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:
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C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appr@riate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new pmly at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishinga protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X O XX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

See Attachment I: Implementation ofCommunity Service Requirements

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Peniag and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoiponent D.

The PHDEP has been eliminated as a special program.

A. Need for measures to ensure the safety of public housing resiuks

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High inciderce of violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/oraffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drakated crime
Other (describe below)

O OXX X

2. What information or data did the PH/Ae@ to determine the need for PHA actions to
improve safety of residents (select all that apply).
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~O MKKXKXO XX

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
publichousing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrablequantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

Which developments are most affected?

76-14 Thrash Circle; 72 South Gaskin; 7 College Ave; 761 & 76-3 W. Phillips
Street; 768 Sauth Pearl; 7610 West Cherry; 7® & 76-9 East Baker Highway; 76
Brooks Ave.

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaor plans to undertake:
(select all that apply)

X

LI

Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below):

3. Which developments are most affected?

C.

1.

The developments that have the heghrates of crime are as follows:

76-14 Thrash Circle; 72 South Gaskin; 7 College Ave; 761 & 76-3 W. Phillips
Street; 768 South Pearl; 740 West Cherry; 7® & 76-9 East Baker Highway; 76
Brooks Ave.

Coordination between PHA and the polie

Describe the coordination between the PHA and the appropriate police precincts for

carrying out crime prevention measures and activities: (select all that apply)
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Police involvement in development, implementation, and/or ongewaduation

of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing officepfficer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with PHA management and residents

Agreement between PHA and local law enforcement agengyrtorision of
abovebaseline law enforcement services

Other activities (list below):

[ XXX KX X

3. Which developments are most affected?

76-14 Thrash Circle; 72 South Gaskin; 7 College Ave; 761 & 76-3 W. Phillips
Street; 768 South Pearl; 740 West Cherry; 7® & 76-9 East Baker Highway; 76
Brooks Ave.

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

The PHDEP Program has been eliminated as a special program.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has thePHA included the PHDEP Plan for FY2003 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. Attachment File name:

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]:

See Attachmat M

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was themost recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes,how many unresolved findings remain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activiiehat will contribute to the long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addresseglsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that

apply)

Not applicable

Private management
Developmenbased accounting
Comprehensive stock assessment
Other: (list below)

I

3. [] Yes[X] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table.

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1. [ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments wezegived, the PHAMUST select one)

[] Attached at Attachment (File name)
[[]  Provided below:
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3. In what manner did the PHA address those comments? (select all that apply)
[] Considered comnmes, but determined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
[]  Other: (list below)

B. Description of Election process for Residnts on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

The PHA resident that serves on the PHA Board of Commissioners, (Ms. Helen
Tapley) was recommended to Mayor Lockwood by Executive Director Carolyn D.

Thompson and subsequently appointed to the Board on 10/2001 to serve a five year term.

3. Description of Resident Election Process

a. Nomination of candidates for place on the bal{sélect all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates ret¢gsed with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistae (public housing and section 8 tendmatsed
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)
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C.

Statement of Consistency with the Consolidated Plan

For each applicable @solidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Consolidated Plan of the State of Georgia; City of
Douglas, GA

2. The PHA has taken the following steps to ensure consigiaithis PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X
[]
[]
[]
X
4.

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

ThePHA has patrticipated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

The Consolidated Plan of the jurisdiction supggdhe PHA Plan with the following
actions and commitments: (describe below)

Public Housing Authorities

The Consolidated Plan Executive Summary provides the following comments relating
to Public Housing Authorities in Georgia.

Public Housing Authoritiegmplement a large portion of Georgia’s housing assistance
effort. Local governments have created 202 PHAS, providing public housing.
Seventeen PHAs offer Section 8 rental subsidies. PHAs utilize funds from public
housing rent receipts, federal subsglfeom HUD, and proceeds from bond issues for
some development costs.

Over 108,000 residents live in the 55,834 units of local public housing available
across Georgia.

No public housing authorities are operated by the State. Therefore, the State¢ has no
developed a plan to encourage public housing residents to become more involved in
the public housing management or to become owners of their units. However, the
State encourages individual PHAs to develop such a plan with residents. The State
also coninues to encourage within its programs the transition of public housing
residents into private housing living situations.
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

The final Agency Ran Rule contains a requirement in 24 CFR 903.7 that agency plans
contain a locally derived definition of “substantial deviation” and “significant amendment

or modification”

The Housing Authority of the City of Douglas has adopted a definition of subatant
deviation and significant amendment or modification. That definition is provided in
Attachment G.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment ACapital Fund Program FY 2003 Annual Staterne

Attachment BCapital Fund Program 5 Year Action Plan

Attachment CCapital Fund Program FY 2002 P & E Report

Attachment DCapital Fund Program FY 2001 P & E Report

Attachment ECapital Fund Program FY 2000 P & E Report

Attachment FDeconcentratiofPolicy

Attachment G: Definition of Substantial Deviation and Significant Amendment or
Modification

Attachment H: Statement of Progress in Meeting Mission and Goals

Attachment I: Implementation of Community Service Statement

Attachment J:Deconcentratioand Income Mixing

Attachment K:Resident Member on the PHA Governing Board

Attachment L: Membership of the Resident Advisory Board

Attachment M: Pet Policy
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ATTACHMENT F
Housing Authority Of The City Of Douglas, GA
Annual Plan
Fiscal Year Beginning 042003

Deconcentration Policy

It is the Housing Authority of the City of Douglas's policy to provide for deconcentration
of poverty and encourage income mixing by bringing higher income families into lower
income devapments and lower income families into higher income developments.
Toward this end, we will skip families on the waiting list to reach other families with a
lower or higher income. We will accomplish this in a uniform and faiscriminating
manner.

The Housing Authority of the City of Douglas will affirmatively market our housing to all
eligible income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher income
devebpments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families
residing in each of our developments, and the income levels of the families on the waiting
list. Based on this analysis, we will determine the level of retirlg strategies and
deconcentration incentives to implement.

Deconcentration Incentives
The Housing Authority of the City of Douglas may offer one or more incentives to
encourage applicant families wémincome classification would help to meet the

deconcentration goals of a particular development.

Various incentives may be used at different times, or under different conditions, but will
always be provided in a consistent and nondiscriminatory manner.

Offer of a Unit
When the Housing Authority of the City of Douglas discovers that a unit will become
available, we will contact the first family on the waiting list who has the highest priority

for this type of unit or develpment and whose income category would help to meet the
deconcentration goal and/or the income targeting goal.
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The Housing Authority of the City of Douglas will contact the family first by telephone to
make the unit offer. If the family cannot be reachgddélephone, the family will be

notified of a unit offer via first class mail. The family will be given five (5) business days
from the date the letter was mailed to contact the Housing Authority of the City of Utica
regarding the offer.

The family will be offered the opportunity to view the unit. After the opportunity to view
the unit, the family will have two (2) business days to accept or reject the unit. This
verbal offer and the family’s decision must be documented in the tenant file. If the family
rejects the offer of the unit, the Housing Authority of the City of Douglas will send the
family a letter documenting the offer and the rejection.

Rejection of Unit

If in making the offer to the family the Housing Authoriof the City of Douglas skipped
over other families on the waiting list in order to meet their deconcentration goal or
offered the family any other deconcentration incentive and the family rejects the unit, the
family will not lose their place on the waitg list and will not be otherwise penalized.

If the Housing Authority of the City of Douglas did not skip over other families on the
waiting list to reach this family, did not offer any other deconcentration incentive, and the
family rejects the unit witbut good cause, the family will forfeit their application’s date
and time. The family will keep their preferences, but the date and time of application will
be changed to the date and time the unit was rejected.

If the family rejects with good cause anwit offered, they will not lose their place on the
waiting list. Good cause includes reasons related to health, proximity to work, school, and
childcare (for those working or going to school). The family will be offered the right to an
informal review ofthe decision to alter their application status.

Acceptance of Unit

The family will be required to sign a lease that will become effective no later than three
(3) business days after the date of acceptance or the buslagsater the day the unit
becomes available, whichever is later.

Prior to signing the lease, all families (head of household) and other adult family
members will be required to attend the Lease and Occupancy Orientation when they are
initially acceptedor occupancy. The family will not be housed if they have not attended
the orientation. Applicants who provide prior notice of an inability to attend the
orientation will be rescheduled. Failure of an applicant to attend the orientation, without
good causgmay result in the cancellation of the occupancy process.

The applicant will be provided a copy of the lease, the grievance procedure, utility
allowances, utility charges, the current schedule of routine maintenance charges, tenant
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handbook, and a requdsr reasonable accommodation form. These documents will be
explained in detail. The applicant will sign a certification that they have received these
documents and that they have reviewed them with Housing Authority personnel. The
certification will be fled in the resident’s file.
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Attachment G
Housing Authority of the City of Douglas
Annual Plan

Fiscal Year Beginning 04/2003

Policy statement regarding Significant Amendment or Substantial Deviation and
Significant Amendment or Modification in Rlgets and Work Item Thresholds.

The Housing Authority of the City of Douglas has established the following as
Significant Amendment or Substantial Deviation in Budgets:

1. additions of noremergency work items (items not included in the current Annual

Statenent or 5Year Action Plan) or change in use of replacement reserve funds

under the Capital Fund;

additions of new activities not included in the PHDEP plan; and

3. any change with regard to demolition or disposition, designation, homeownership
programs or gnversion activities.

no

Additionally, the established financial threshold applicable to the above is $50,000.00
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Attachment H

Housing Authority of th

e City of Douglas

Annual Plan

Fiscal Year Begin

ning 04/2003

Statement of Progress in Meeting the 5¥ear Plan Mission and Goals

The following table reflects the progress we have made in achieving our goals and

objectives:

Goal: Expand the supply of assisted housing

Objective

Progress

Reduce public housing vacancies

The objective is to increase ageancy levels
that will result in an average vacancy rate of
5% or less for each of the next five years.

The occupancy rate was 78% for FY 2002. C
current rate, as of October, 2002 is 87%, an
increase of 9%. Our efforts to modernize the
dwelling units; mprove maintenance; and
increasing marketing are showing positive
results.

ur

Goal: Improve the quality of assisted housin

Objective

Progress

Improve public housing management

The objective is to increase the MASS score
27 or greater for each dlhe next five years

For FY ended 3/31/02 our MASS score was

to

Increase customer satisfaction

The objective is to work toward increasing
customer satisfaction throughout the next fiv
years as measured by HUD REAC Resident
Assessment Sufystem (RASS3urveys.

The PHA did not reach REACT/RASS
threshold scores in a number of categories in
2000. In 2001 the PHA received a score of
£67% in Communication; 74% in Safety; and
70% in Neighborhood Appearance. These
RASS scores were below the 75% threshold
and we submitted a Follovup Plan to HUD.
The funds to support the Followp Plan are
allocated from the Operating Budg&ASS
scores for FY 2002 not available at the time

this plan was submitted.
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Concentrate on efforts to improve specific
management funans

During the past year we have had UPCS
training; attended GAHRA workshops;
monthly safety training meetings for
maintenance staff; egoing equipment safety
training.

Renovate or modernize public housing units

Our objective is to maximize the use Ghpitol
Fund grants to improve the livability and
aesthetics of all PHA neighborhoods.

All of our FY 2000, 2001, and 2002 capital
funds have been obligated. We are in the
process of comprehensively modernizing all
our dwelling units as funds permit.

Demolish or dispose of obsolete public hous

rMgemolition of units from a portion of GAO78
and GA0761 and GAO763 has been
completed. This objective has been
accomplished.

Goal: Increase assisted housing choices

Objective

Progress

Implement pubk housing or other
homeownership programs

This objective has been deleted from our Fiv
year Plan.

Goal: Provide an improved living environment

Objective

Progress

Implement measures to @®ncentrate poverty
by bringing higher income public hougn
households into lower income developments

Our Deconcentration Policy meets HUD
requirements and is incorporated into our
ACOP. We annually conduct the
deconcentration analysis and include the res
in our Annual Plan that is submitted to HUD.

ults

Implement measures to promote income
mixing in public housing by assuring access
lower income families into higher income
developments:

Our Deconcentration Policy meets HUD
foequirements and is incorporated into our
ACOP. We annually conduct the
deconcentrgon analysis and include the resu
in our Annual Plan that is submitted to HUD.

Implement public housing security
improvements

This objective to obtain a TA grant from HUD
has been deleted from our Five Year Plan. W\
currently enjoy a good relationghwith local

police and are working with them on security.
improvements. We are also including physig

e

al

improvements through our CFP.
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Goal: Promote seltsufficiency and asset development of assisted households

Objective

Progress

Provide or attracsupportive services to
improve assistance recipients’ employability:

The FY 2001 ROSS Family grant in the
amount of $250,000 will be on line from
10/2001 through 06/2003. To date this progr
has been very successful. We have resident
enrolled collegeourses, computer lab in plac
at one of our community facilities.

D

Goal: Ensure equal opportunity and affirmati

vely further fair housing

Objective

Progress

Undertake affirmative measures to ensure
access to assisted housing regardless of rac
color, religion national origin, sex, familial
status, and disability

Our Fair Housing policy is incorporated into
eour ACOP. The Housing Authority shall
affirmatively further fair housing in the

administration of the public housing program.

Undertake affimative measures to provide a
suitable living environment for families living
in assisted housing, regardless of race, colof
religion national origin, sex, familial status,
and disability

Our Fair Housing policy is incorporated into
our ACOP. The Housindwuthority shall
, affirmatively further fair housing in the

administration of the public housing program.
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Attachment |
Housing Authority of the City of Douglas, GA
Annual Plan
Fiscal Year Beginning 04/2003

Implementation of Public Housing Resideth Community Service
Requirements

The Department of Veteran Affairs and Housing and Urban Development, and
Independent Agencies Appropriations Act, 2002, at Section 432, provides that: “None of
the funds made available by this Act may be used to implemeeanforce the

requirement relating to community service, except with respect to any resident of a public
housing project funded with any amount provided under section 24 of the United States
Housing Act of 1937, as amended, or any predecessor prograimefoevitalization of
severely distressed public housing (HOPEVI).

Under this provision, Housing Authorities are precluded from implementing or enforcing
community service requirements using FY 2002 funds. HUD further permits Housing
Authorities to immedhtely suspend enforcement of the requirements.

The Housing Authority of the City of Douglas has suspended enforcement offtbar8
community service requirement. The Housing Authority will not enforce this provision of
our Admissions and Continued Ocanzy Policy so long as Congress provides for the
option to not enforce it. In taking this action, we still want to encourage our public
housing residents to both participate in their community and enhance their self
sufficiency skills in a truly voluntarynanner.

All affected residents have been notified of the suspension of the requirements.

The following policy is hereby suspended.

The administrative steps that we will take to implement the Community Service
Requirements include the following:

1. Devebpment of Written Description of Community Service Requirement:

The Housing Authority has a written developed policy of Community Service
Requirements as a part of the Admissions and Continued Occupancy Policy and
has completed the required Resident Advy Board review and public comment
period.
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Scheduled Changes in Leases:

The Housing Authority has made the necessary changes to the lease and has
completed the required Resident Advisory Board review and public comment
period.

Written Notification b Residents of Exempt Status to each Adult Family
Member:

The Housing Authority will notify residents at the time of their recertification.
Cooperative Agreements with TANF Agencies:

The Housing Authority does not have a Cooperative Agreement with ANFT
Agency.

Programmatic Aspects:

Community service includes performing work or duties in the public benefit that
serve to improve the quality of life and/or enhance residentssdficiency,
and/or increase the saksponsibility of the resident witn the community.

An economic self sufficiency program is one that is designed to encourage, assist,
train or facilitate the economic independence of participants and their families or
to provide work for participants. These programs may include progréor job
training, work placement, basic skills training, education, English proficiency,
work fare, financial or household management, apprenticeship, and any program
necessary to ready a participant to work (such as substance abuse or mental health
treatment).

The Housing Authority will coordinate with social service agencies, local schools,
and the Human Resources Office in identifying a list of volunteer community
service positions.

Together with the Resident Advisory Board, the Housing Authangy create

volunteer positions such as litter patrols, and supervising and record keeping for
volunteers.
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Attachment J
Housing Authority of the City of Douglas, GA
Annual Plan
Fiscal Year Beginning 04/2003

Component 3, (6) Deconcentration and Incom#&lixing

a.l{] Yes[ ] No:

Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b.[X] Yes[ | No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | §903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(v)]
GA076-4 16 See Below See Below
GA076-7/8 45 See Below See Below

The Housing Authority of the City of Douglas owns and operates a total of 379 units of
public housing. There are 13 developments.

Breakdown of the developments by project number and income range utilizing the
bedoom adjustment factor per development based on occupied units is as follows.

Development No:

Development Name

Income Range

GAOQ076-1: West Bryan Homes N/A
GA076-2: Gaskin Homes 96%
GAQ76-3: West Bryan Homes N/A
GA0764. Carver Homes 148%
GAQ765: Sellers/Dewer/Cross 105%
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GAOQO76-6: Baker Homes 102%

GAQ76-7: Brooks/Coffee/Ross

GA07638: Pearl/Brooks Homes 82%
GAO076-9: Martin Luther/Mitchell 102%
GA076-10: Cherry Street 100%
GAO07611: Bryan Circle 87%
GA076-14: Thrash Circle 101%

Notes GAQ76-7, 8 are contiguous and are considered one site/development for this
analysis.

GAO0761, 3 are vacant and undergoing comprehensive modernization.

The following developments or portions of developmemésdesigned for occupancy by
elderly/disabled families and are exempt from the deconcentration requirements.

GA07610: Phillips Homes

GA076-13: Bryan Homes

GA07614: Thrash Circle (10 units designed for elderly)
Explanation

The deconcentration alyais was conducted on October 15, 2002 and is based on the
occupied family unit. The analysis utilized the Bedroom Adjustment Factor Per
Development Based on Occupied Units.

With the exception GAO74, all other developments are less than 30% of the area
median income.

GAO076-4: Carver Homes

Carver Homes is a X6nit development with 15 units currently occupied. This
development is currently at 148% of the average annual income for all covered
developments. The occupants are primarily working familrebs most are paying the flat
rent. This development is centrally located and recently modernized The development is
a very desirable site.

GAO076-7: Brooks/Coffee/Ross
GA-76-8: Pearl/Brooks Homes

These two developments are contiguous with a combioid of 45 units with 37

occupied. This development currently is at 82% of the average annual income for all
developments. This site has a high percentage of families at the minimum rent level.
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General Comment:

The Housing Authority of the City of Daglas has experienced significant vacancies over
the past several years. That trend is now reversing and we currently have a small waiting
list of 43 eligible families. With a small waiting list, it is impossible to select families to
the extent practicah order to meet deconcentration requirements. Our current objective
is to fill our vacant units as quickly as possible with eligible families to minimize vacancy
loss.

Once our modernization programs are complete, we will be in a better condition to
compete in the market for residents. We anticipate that the modernization of our units
will make them more desirable as a place to live.

Deconcentration Policy

The following is an extract from our adopted Admissions and Continued Occupancy
Policy

10.4 DECONCENTRATION POLICY

It is the Douglas Housing Authority's policy to provide for deconcentration of poverty and
encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income dewatops. Toward this
end, we will skip families on the waiting list to reach other families with a lower or
higher income. We will accomplish this in a uniform and rdiacriminating manner.

The Douglas Housing Authority will affirmatively market our hougito all eligible
income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscal year, we will analyze thmome levels of families
residing in each of our developments and the income levels of the families on the waiting
list. Based on this analysis, we will determine the level of marketing strategies and
deconcentration incentives to implement.

10.5 Deconcetration Incentives
The Douglas Housing Authority may offer one or more incentives to encourage applicant
families whose income classification would help to meet the deconcentration goals of a

particular development.

Various incentives may be used at difént times, or under different conditions, but will
always be provided in a consistent and nondiscriminatory manner.
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10.6 Offer of a Unit

When the Douglas Housing Authority discovers that a unit will become available, we will
contact the first family orthe waiting list who has the highest priority for this type of unit

or development and whose income category would help to meet the deconcentration goal
and/or the income targeting goal.

The Douglas Housing Authority will contact the family first by telene to make the
unit offer. If the family cannot be reached by telephone, the family will be notified of a
unit offer via first class mail. The family will be given five (5) business days from the
date the letter was mailed to contact the Douglas HouAirtyority regarding the offer.

The family will be offered the opportunity to view the unit. After the opportunity to view
the unit, the family will have two (2) business days to accept or reject the unit. This
verbal offer and the family’s decision mus¢ documented in the tenant file. If the family
rejects the offer of the unit, the Douglas Housing Authority will send the family a letter
documenting the offer and the rejection.

10.7 Rejection of Unit

If in making the offer to the family the Douglasddsing Authority skipped over other
families on the waiting list in order to meet their deconcentration goal or offered the
family any other deconcentration incentive and the family rejects the unit, the family will
not lose their place on the waiting liahd will not be otherwise penalized.

If the Douglas Housing Authority did not skip over other families on the waiting list to
reach this family, did not offer any other deconcentration incentive, and the family rejects
the unit without good cause, thenfidy will forfeit their application’s date and time. The
family will keep their preferences, but the date and time of application will be changed to
the date and time the unit was rejected.

If the family rejects with good cause any unit offered, theyl wdt lose their place on the
waiting list. Good cause includes reasons related to health, proximity to work, school, and
childcare (for those working or going to school). The family will be offered the right to an
informal review of the decision to altéineir application status.
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Attachment K
The Housing Authority of the City of Douglas
Annual Plan
Fiscal Year Beginning 04/2003

Required Attachment: Resident Member on the PHA Governing Board

1.X] Yes[ ] No: Doesthe PHA governing board include at least one member who
is directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:
Ms. Helen Tapley

B. How was theresident board member selected: (select one)?
[ |Elected

DX]Appointed

C. The term of appointment is (include the date term expifggear term expiring on
September, 2006

2. A. If the PHA governing board does not have at least one member who is directly
assisted pthe PHA, why not? NA

[] the PHA is located in a State that requires the members of a
governing board to be salaried and serve on a full time basis

X the PHA has less than 300 public housing units, has provided
reasonable nate to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[]  Other (explain):

B. Date of next term expiration of a goveng board member: NA

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position):

Mayor Lockwood
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Attachment L
Housing Authority of the City of Douglas
Annual Plan
Fiscal Year Beginning 04/2003

Required Attachment: Membership of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

The Resident Council serves as the Resident Advisory Board.

President: Thomas Hill

Vice President: Helen Tapley

Secretary: Debra Brown

Treasurer: Pauline Coates
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Attachment M
Annual Plan
Fiscal Year Beginning 04/2003
Housing Authority Of The City Of Douglas

Pet Policy

. PURPOSE-The Policy of the Housing Authority of the City of Douglas (HACD)
is designed to allow eligible residents the privilege of owning or keeping a
common household pet, while also respecting thlets of other residents and
neighbors and protecting the interest of the HACD.

. APPLICABILITY — This policy applies to all residents of the Housing Authority
of the City of Douglas.

. PET FEE- A three hundred dollar ($300.00) neefundable fee shall besad to
defray any cost(s) directly caused by the presence of the pet. Only one petis
allowed per family. For the purposes of this policy, one cage or aquarium.

. ACCEPTABLE HOUSEHOLD PETS Acceptable household pets include dogs,
cats, tropical fish, sds, and hamsters. Other similar type pets may be accepted
by written decision of the Executive Director. Pets that are not considered
common household pets such as monkeys, snakes othelomoasticated
creatures are not allowed.

. PET SIZE LIMIT - Authorized pets may not exceed the weight of twenty (20)
pounds.

. PET MAINTENANCE —when pets are outside, the resident or the resident’s
designee must attend them. Pets may not be quartered outside. No doghouses or
related pet quarters will be permittedet® may not be left chained to posts or
structures or otherwise left unattended outside.

. VACCINATIONS AND LICENSES- Each dog and cat must be certified to have
current rabies shots. Each dog and cat must have current licenses if required by
local law.

. NUISANCE OR THREAT TO PUBLIC HEALTH OR SAFETY- The HACD

will require the removal of any pet from a neighborhood upon determination that
the pet’s conduct or condition becomes a nuisance, or a threat to the health safety
of other residents of the neighboth
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9. VIOLATIONS - Violation of this policy will be considered as a violation of the
dwelling lease agreement and the resident will be subject to such actions as
prescribed in the lease agreement for violations of said agreement.

10. PRIOR APPROVAL- Residents who wish to keep a pet must receive prior
written approval from the HACD, and must complete a rider to the lease
agreement. The lease rider will include provisions for caring for the pet in the
absence of the resident.

11. EXCEPTIONS- the HACD Board of @mmissioners must approve Exceptions
to this policy.

12. IMPLEMENTING PROCEDURES- The Executive Director shall establish such
procedures as necessary to implement this policy. The Executive Director, with
approval of the Board, may designate buildingsemt®ns of buildings as no pet
areas where pets are not permitted.

13.STATE LAW AND LOCAL ORDINANCE - This Pet Policy, as well as State
laws and local ordinances that are in place by the Coffee County Animal Control
Office, apply to residents of the Housidgithority of the City of Douglas.

14.PET REGISTRATION:

Each pet owner shall register his/her pet with the Housing Authority of the City of
Douglas, Georgia prior to moving into the apartment on a form provided by the
Housing Authority.

Pet registratins shall be updated annually at the time of the annual
reexamination. Initial and updated registrations shall include the following
information:

(@) The name, address and phone number of the pet owner.
(b) The names, addressed and phone numbers of two adultagvle
to assume full responsibility for the pet in the event of the owner’s

death or incapacity to care for the pet.

(c) A complete description of the pet stating pet’s age, type, weight,
color, and name.

(d)  The name, address and phone number of the licevestedinarian,

or other state or local authority empowered to inoculate animals,
who has on file the pet’s inoculation records.
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(e)

(f)

A statement that the pet owner has read the pet rules of the
Housing Authority of the City of Douglas, Georgia and agrees to
conmply with them.

Photo

15. SANITARY STANDARDS:

(@)

(b)

(€)

(d)

The pet owner is responsible for removing pet waste and disposing
of all waste and wrapping it in a paper bag, or other sanitary
container and placing it in the container provided by the tenaet, th
Housing Authority of the City of Douglas, Georgia or the City of
Douglas for waste disposal. This includes waste deposited outside
the apartment in pet designated areas.

A $20.00 charge shall be assessed each pet owner when it becomes
necessary for thelousing Authority of the City of Douglas,

Georgia to remove the pet waste. Repeated violations shall be
cause for removal of the pet, termination of the lease or both.

Pets shall be confined to the immediate area of the owner’s
apartment and exit and gance routes to and from the apartment.

The area designated for pet exercise and deposit of waste shall be
the immediate area of the owner’s apartment and routes indicated
above. Exercise of pets and/or deposit of animal waste is
forbidden outsidette designated area.

Litter boxes (where applicable) constructed of a permanent
material, preferably plastic, shall be reasonably odor free at all time
and litter shall be changed at least twice each week.

16. INOCULATIONS:

A current certificatiorsigned by a registered veterinarian or other state or
local authority empowered to inoculate animals, stating that the animal has
received all inoculations required by state and local laws shall be kept on file
in the pet owner’s file folder.

Inoculatiors shall be updated as prescribed by state and local laws.

Evidence of current inoculations shall be displayed on appropriate tags
attached to a pet collar and worn by the pet at all times.

17. LEASHING OF ANIMALS:
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Cats and dogs shall lmn a leash not longer than six (6) feet and fully in the
owner’s control while in common areas of the projects.

18. COLLAR AND TAGS:

Each mammal shall wear a collar bearing the name and address of the pet’s
owner and evidence of the currenbculations and licenses as required by

State and Local laws.

19. OWNER'’S RESPONSIBILITIES:

(@) Pet owners shall assume full responsibility for any vicious or
destructive act by the pet.

(b) Pet owners shall be responsible for abidirygptl Federal, State

and local
laws and regulations as they may be changed from time to time.

(© Pet owner agrees to immediately remove a pet, which has been
determined to be vicious by Management or the local authority
until such time as a desion may be reached by agreement or by a
grievance hearing

20. REMOVAL OF PETS:

Pets must be removed when:
(a) A pet becomes vicious,

(b) The pet's owner becomes unable or unwilling to care for or control the
pet,

(c) Federal, State and local laws and/or regjales are not met.

21. NON_COMMERCIAL PROVISION:

No pet shall be raised, bred, kept, or trained for any commercial purpose.

22. FLEE & TICK TREATMENT:

If it becomes necessary for management to treat an apartment for fleas and/or
ticks, the pet ower shall bear the cost of such treatment. Repeated flea
problems shall be cause for the removal of the pet, termination of the Lease,

or both.
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23. STANDARDS OF PET CARE:

(a) Each mammal shall be spayed or neutered.

(b) No animal shall be left unattended in apartment for more than 24
hours.

(c) Pets not owned by the tenant shall not be permitted in an apartment or
on common areas of the project.

(d) Cats shall be delawed.
(e) Each mammal shall be housebroken and/or litter trained.

24. DOCUMENTATION:

The mammal owning tenant’s file shall include the following documents:
(a) A registration form properly and completely filled out, signed by the
pet owner, and witnessed by a representative of the Housing Authority
of the City of Douglas, Georgia.

(b) A certificate of current inoculations signed by licensed veterinarian or
other empowered state or local Authority.

(c) Verification that the animal has been spayed or neutered acthded
(cats).

(d) A copy of the pet rules signed by the pet owner and agsgmtative of
the Housing Authority of the City of Douglas, Georgia with the date so
signed.

(e) A current photograph of the mammals.

() A certificate or copy that all local licensing laws have been met.

25. INSPECTIONS:

The Housing Authority will conducadditional apartment inspections as
deemed necessary for all tenants who have mammal pets and upon removal
of pets from apartment.
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Attachment A

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of

Douglas

Grant Type and Number

Capital FundProgram Grant NoOGA06P07650103
Replacement Housing Factor Grant No:

Federal FY of
Grant:
2003

DX]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Satement (revision no:

[ |Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Lin | Summary by Development Account Total Estimated Cog Total Actual Cost
e
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 59,322
3 1408 Management Improvements Soft Costs 22,000
Management Improvements Hard Costs
4 1410 Administration 11,500
5 1411 Audt
6 1415 Liguidated Damages
7 1430 Fees and Costs 73,245
8 1440 Site Acquisition
9 1450 Site Improvement 265,400
10 | 1460 Dwelling Structures 260,000
11 | 1465.1 Dwelling Equipmenrt- 16,000
Nonexpendable
12 | 1470 Nondwelling Strutires
13 | 1475 Nondwelling Equipment
14 | 1485 Demolition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of
Douglas

Grant Type and Number

Capital FundProgram Grant NoOGA06P07650103
Replacement Housing Factor Grant No:

Federal FY of
Grant:
2003

X|Original Annual Statement [_|Reserve for Disa

[ Performance and Evaluation Report for Period

sters/ Emergencids |Revised Annual Satement (revision no:
Ending: [ IFinal Performance and Evaluation Report

)

Lin | Summary by Development Account Total Estimated Cog Total Actual Cost
e
No.
Original Revised Obligated Expended

18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency
21 | Amount of Annual Grant: (sum of lines-2 707,467

20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504

compliance
24 | Amount of line 21 Related to SecuritySoft

Costs
25 | Amount of Line 21 Related to Security

Hard Costs
26 | Amount of line 21 Related to Energy

Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGA06p07650103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development | General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
HA Wide Operations 1406 Lump Sum
Operations 59,322
Subtotal Acct 1406 59,322
HA Wide Management Improvements 1408 Lump Sum
Management Improvements 22,000
Subtotal Acct 1408 22,000
HA Wi de Administration 1410 Lump Sum
Prorated salaries/benefits for 2,500
administration of CFP
Modernization Coordinator 9,000
Subtotal Acct 1410 11,500
HA Wide Fees and Costs 1430 Lump Sum
A/E design & exgnses 53,245
Clerk-of-the-works 7,500
LBP & ACBM Monitoring 12,500




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of Grant Type and Number Federal FY of Grant: 2003
Douglas Capital Fund Program Grant NGA06p07650103
Replacement Housing Factor Grant No:
Development | General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
Subtotal Acct 1430 73,245
Site Improvements 1450

GA076-6 Replace water meters 24 23,729
GAO076-7 Replace water meters 20 19,74
GAQ076-7 New parking/ repair sidewalks 20 9,000
GAO076-7 Replace gas meters 20 8,000
GA076-7 Landscaping Lump Sum 21,000
GA076-8 Replace water meters 25 24,717
GA076-9 Replace water meters 35 34,604
GA076-10 Replacewvater meters 40 39,548
GA076-11 Replace water meters 39 38,559
GAQ076-14 Replace water meters 47 46,469

Subtotal Acct 1450 265,400

Dwelling Structures 1460

GAQ76-5 A/C on existing heating systems 26 135,00
GAQ76-6 A/C on existing heating systems 24 125,000

Subtotal Acct 1460 260,000




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of Grant Type and Number

Douglas Capital Fund Program Grant NGA06p07650103
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development | General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
Dwelling Equipment 1465.1

GA076-7 Ranges 20 8,000
GAQ76-7 Refrigerators 20 8,000

Subtotal Acct 1465.1 16,000

Grand Total 707,467




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacemen Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Housing Authority of the Grant Type and Number

City of Douglas

Capital Fund Program N&A06P07650103
Replacement Housing Factor No:

Federal FY of Grant: 2003

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual

HA Wide 03/31/05 03/31/07
GA076:5 03/31/05 03/31/07
GA076-6 03/31/05 03/31/07
GA076-7 03/31/05 03/31/07
GA076-8 03/31/05 03/31/07
GA076-9 03/31/05 03/31/07
GA076-10 03/31/05 03/31/07
GA07611 03/31/05 03/31/07
GA076-14 03/31/05 03/31/07




Attachment B

Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name : Housing Authority
of the City of Douglas, GA

X Original 5-Year Plan

[|Revision No:

Development Year 1 | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 Work Staterent for Year 5
Number/Name/HA FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
-Wide PHA FY: 04/01/04 PHA FY: 04/01/05 PHA FY: 04/01/06 PHA FY: 04/01/07
Annual
Statemen
HA Wide 149,745 155,092 155,670 156,500
GA0765 0 0 0 0
GA076:6 0 0 0 0
GA076-7 557,722 0 0 0
GA076-8 0 552,375 286,047
GA0769 0 0 265,750 550,967
GA07610 0 0 0 0
GA07611 0 0 0 0
GA07614 0 0 0 0
CFP Funds Listed 707,467 707,467 707,467 707,467
for 5-year
planning
Replacement
Housing Factor
Funds




Capital Fund Program FivE€ear Action Plan

Part Il: Supporting Pages—Waork Acti vities
Activities Activities for Year:_ 2 Activities for Year: _3
for FFY Grant: 2004 FFY Grant: 2005
Year 1 PHA FY: 04/01/04 PHA FY: 04/01/05
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Operations (1406) Operations (1406)
Annual HA Wide Operations 60,000 HA Wide Operations 60,000
Statement Management Management
Improvements Improvements
(1408) (1408)
HA Wide Mgt Improvements 6,000 HA Wide Mgt Improvements 10,000
Administration Administration (1410)
(1410)
HA Wide Admin of CFP 2,500 HA Wide Admin of CFP 2,500
HA Wide Mod. Coordinator 9,000 HA Wide Mod. Coordinator 9,000
Fees and Costs Fees and Costs
(1430) (1430)
HA Wide A/E design & 52,245 HA Wide A/E design & 53,592
expenses expenses
HA Wide Clerk-of-theworks 7,500 HA Wide Clerk-of-theworks 7,500
HA Wide LBP & ACBM 12,500 HA Wide LBP & ACBM 12,500
Monitoring Monitoring
Subtotal HA Wide 149,745 Subtotal HA Wide 155,092
Dwelling Structures Dwelling Structures
(1460) (1460)
GAO076-7 Ceramic tile and 17,000 GA076-8 Ceramic tile and 21,250
shower shower
GA076-7 Toilet accessories 3,000 GA076-8 Toilet accessories 3,750
GAQ76-7 Interior gas gping 12,000 GA076-8 Interior gas piping 15,000
GAQ76-7 Plumbing and fixtures 60,000 GAQ076-8 Plumbing and fixtures 75,000
GAQ76-7 Rough carpentry 11,500 GAQ76-8 Rough carpentry 14,375
GAO076-7 Finish carpentry 7,500 GA076-8 Finish carpentry 9,375




GAO076-7 Exterior doors, frames 25,000 GAO076-8 Exterior doors, frames 31,250
and hardware and hardware
GAOQ76-7 Security screen doorg 13,000 GAQ076-8 Security screen doors 16,250
GAQ76-7 Masonry cleaning 2,400 GA076-8 Masonry cleaning 3,000
GA076-7 Fasciasand soffits 19,000 GAO076-8 Fascias and soffits 23,750
GAQ076-7 New heating systems 100,000 GA076-8 New heating systems 125,000
& A/IC & AIC
GAO076-7 Lead based paint 44,000 GA076-8 Lead based paint 55,000
abatement abatement
GAO076-7 Asbestos abatement 44,000 GAO076-8 Asbestos abatement 55,000
GA076-7 Interior & exterior 22,500 GAO076-8 Interior & exterior 28,125
painting painting
GA076-7 Roofing 28,000 GA076-8 Roofing 35,000
GAO076-7 Flooring 24,000 GAO076-8 Flooring 30,000
GA076-7 Water heaters 900 GAO076-8 Water heaters 11,250
GAO076-7 Insulation 7,500 GAO076-8 Insulation 9,375
GA076-7 Interior doors & 21,000 Subtotal GA076-8 561,750
hardware
GA076-7 Kitchen 37,422
modernization
GAOQ76-7 Electrical upgrade 48,000
Relocation Costs
(149%)
GA076-7 Relocation 10,000
Subtotal GA076-7 557,722
Total CFP Estimated Cost 707,467 707,467




Capital Fund Program FivE€ear Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:__ 4

FFY Grant: 2006_
PHA FY: 04/01/06

Activities for Year: 5

FFY Grant: 2007
PHA FY: 04/01/07

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Operations (1406) Operations (1406)
HA Wide Operations 60,000 HA Wide Operations 60,000
Management Management
Improvements Improvements
(1408) (1408)
HA Wide Mgt Improvements 10,000 HA Wide Mgt Improvements 10,000
Administration Administration
(1410) (1410)
HA Wide Admin of CFP 2,500 HA Wide Admin of CFP 2,500
HA Wide Mod. Coordinator 9,000 HA Wide Mod. Coordinator 9,000
Fees and Costs Fees and Costs
(1430) (1430)
HA Wide A/E design & 54,170 HA Wide A/E design & 55,000
expenses expenses
HA Wide Clerk-of-the-works 7,500 HA Wide Clerk-of-the-works 7,500
HA Wide LBP & ACBM 12,500 HA Wide LBP & ACBM 12,500
Monitoring Monitoring
Subtotal HA Wide 155,670 Subtotal HA Wide 156,500
Site Improvements Site Improvements
(1450) (1450)
GAQ076-8 New paking/repair 15,425 GA076-9 Landscaping 3,842
walks
GAQ076-8 Replace gas meters 11,250
GAQ76-8 Landscaping 27,500

Dwelling Structures

(1460)

Dwelling Structures

1460




GAQ76-8 1 handicapped unit 41,122 GA076-9 Masonry cleaning 5,250
GAQ076-8 1 H&V unit 1,500 GA076-9 Rough carpentry 21,000
GA076-8 Interior doors and 26,250 GA076-9 Finish carpentry 14,000
hardware
GAQ076-8 Kitchen 62,500 GAQ076-9 Insulation 13,125
modernization
GAQ076-8 Electrical upgrade 60,000 GA076-9 Screen doors 22,750
GA076-8 Insulation 8,000
Dwelling Equipment GA076-9 Interior doors and 36,750
(1465.1) hardware
GA076-8 Ranges 10,000 GA076-9 Ceramic tile & 29,750
showers
GAQ076-8 Refrigerators 10,000 GA076-9 Flooring 40,250
Relocation Costs GA076-9 Painting 42,000
(1495)
GAQ076-8 Relocation 12,500 GA076-9 Toilet accessories 5,250
Subtotal GA076-8 286,047 GA076-9 Gas piping & gas 38,500
meters
GA076-9 Roofing 49,000
GA076-9 Plumbing 115,500
Dwelling Structures GAO0769 Electrical 122,500
(1460)
GA076-9 2 handicapped units 84,000 Dwelling Equipment
(1465.1)
GAQ076-9 1 H&V unit 1,500 GA076-9 Ranges and 28,000
refrigerators
GA076-9 Fascias and soffits 33,250 Relocation Costs
(1495)
GA076-9 Exterior doors, frames 43,750 GA076-9 Relocation 12,500
& hardware
GA076-9 Kitchen 87,500
modernization
GA076-9 Water heaters 15,750
Subtotal GA0769 265,750 Subtotal GA0769 550,967
Total CFP Estimated Cost 707,467 707,467




Attachment C

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of
Douglas

Grant Type and Number
Capital FundProgram Grant NoOGA06P07650102

Replacement Housing Factor Grant No:

Federal FY of
Grant:
2002

[ |Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Satement (revision no: )
XPerformance and Evaluation Report for Period Ending:09/30/02 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total norCFP Funds 0
2 1406 Operations 60,000 60,000 8,727.47|
3 1408 Management Improvements Soft Costs 12,000 12,000 2,989.50

Management Improvements Hard Costs 0
4 1410 Admnistration 2,500 2,500 0
5 1411 Audit 0
6 1415 Liguidated Damages 0
7 1430 Fees and Costs 78,647 78,647 0
8 1440 Site Acquisition 0
9 1450 Site Improvement 29,020 29,020 0
10 | 1460 Dwelling Structures 525,300 525,300 0
11 | 1465.1 Dwellig Equipment— 0

Nonexpendable
12 | 1470 Nondwelling Structures 0
13 | 1475 Nondwelling Equipment 0
14 | 1485 Demolition 0
15 | 1490 Replacement Reserve 0
16 | 1492 Moving to Work Demonstration 0
17 | 1495.1 Relocation Costs 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of
Douglas

Grant Type and Number
Capital FundProgram Grant NoOGA06P07650102
Replacement Housing Factor Grant No:

Federal FY of
Grant:
2002

[|Original Annual Statement [_|Reserve for Disa

XPerformance and Evaluation Report for Period

sters/ Emergencids |Revised Annual Satement (revision no: )
Ending:09/30/02 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost

e

No.

Original Revised Obligated Expended

18 | 1499 Developrant Activities 0

19 | 1501 Collaterization or Debt Service 0

20 | 1502 Contingency 0

21 | Amount of Annual Grant: (sum of lines-2 707,467 707,467 11,716.97
20)

22 | Amount of line 21 Related to LBP Activities 67,700 67,700 0

23 | Amount of line 21Related to Section 504 31,200 31,200 0
compliance

24 | Amount of line 21 Related to SecuritySoft 0
Costs

25 | Amount of Line 21 Related to Security 37,800 37,800 0
Hard Costs

26 | Amount of line 21 Related to Energy 162,000 162,000 0
Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGA06p07650102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
HA Wide Operations 1406 Lump Sum
Operations 60,000 60,000| 8,727.47 15%
Subtotal Acct 1406 60,000 60,000| 8,727.47
HA Wide Management Improvements 1408 Lump Sum
Management Improvements 12,000 12,000 2,989.50 25%
Subtotal Acct 1408 12,000 12,000| 2,989.50
HA Wide Administration 1410 Lump Sum
Prorated salarielsénefits for 2,500 2,500 0 | In progress
administration of CFP
Subtotal Acct 1410 2,500 2,500 0
Fees and Costs 1430 Lump Sum
GA076-1 A/E Design and Expenses 47,147 47,147 0 | In progress
GA076-1 LBP and ACBM abatement 2,500 2,500 0| In progresg
desiq services
GA076-1 Clerk of the Works 7,000 7,000 0| In progresg




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGA06p07650102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GA076-1 LBP & ACBM Monitoring 20,000 20,000 0| In progresg
HA Wide Modernization Coordinator 2,000 2,000 0 | In progress
Subtotal Acct 1430 78,647 78,647 0
Site Improvements 1450
GA076-1 Site repairs; landscaping, grading, 18 units 29,020 29,020 0| In progresg
grass, concrete repair (associated
with renovations)
Subtotal Acct 1450 29,020 29,020 0
Dwelling Structures 1460
GA076-1 Ceramic tile & shower 18 units 9,000 9,000 0 | In progress
GA076-1 Toilet accessories 18 units 3,150 3,150 0 | In progresg
GA076-1 Kitchen modernization 6 units 48,600 48,600 0 | In progress
GA076-1 Interior gas pipng 18 units 10,800 10,800 0| In progresg
GA076-1 Plumbing & fixtures 18 units 54,000 54,000 0 | In progresg
GA076-1 Rough Carpentry 18 units 10,350 10,350 0 | In progress
GA076-1 Finish carpentry 18 units 6,300 6,300 0 | In progresg
GA076-1 Insuldion 18 units 6,750 6,750 0 | In progress




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number

Capital Fund Program Grant NGA06p07650102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds

Obligated | Expended
GA076-1 Windows 18 units 27,000 27,000 0 | In progress
GA076-1 Window shutters 18 units 7,200 7,200 0 | In progress
GA076-1 Exterior doors and frames 18 units 21,600 21,600 0 | In progress
GA076-1 Securityscreen doors 18 units 10,800 10,800 0 | In progress
GA076-1 Interior doors & hardware 18 units 19,800 19,800 0 | In progress
GA076-1 Interior & exterior painting 18 units 20,250 20,250 O | In progress
GA076-1 Roofing, fascia & soffit 18 units 36,90 36,900 0 | In progress
GA076-1 Flooring 18 units 21,600 21,600 0| In progresg
GA076-1 Lead based paint abatement 18 units 43,200 43,200 0 | In progresg
GA076-1 Asbestos abatement 18 units 39,600 39,600 0 | In progress
GA076-1 Heating system & A/C 18 units 97,200 97,200 0 | In progresg
GA076-1 Convert 1 unit for accessibility 1 unit 30,000 30,000 0 | In progress
GA076-1 Convert 1 unit for the H & V 1 unit 1,200 1,200 0 | In progress

impaired
Subtotal Acct 1460 525,300 525,300 0
Grand Total 707,467 707,467| 11,716.97




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of the| Grant Type and Number

City of Douglas

Capital Fund Program N&A06P07650102
Replacement Housing Factor No:

Federal FY of Grant: 2002

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual
HA Wide 09/30/03 03/31/05
GA076-1 09/30/03 03/31/05




Attachment D

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of
Douglas

Grant Type and Number
Capital FundProgram Grant NoOGA06P07650101
Replacement Housing Factor Grant No:

Federal FY of
Grant:
2001

[|Original Annual Statement [_|Reserve for Disa
XPerformance and Evaluation Report for Period

sters/ Emergencids |Revised AnnualStatement (revision no: )
Ending:09/30/02 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total norCFP Funds 0
2 1406 Operations 60,000 60,000.00 60,000.00
3 1408 Management Improvements Soft Co$ 12,000 12,000.00 12,000.00

Management Improvements Hard Costs 0
4 1410 Administration 2,500 2,500.00 2,500.00
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 75,294 75,294.00 75,294.00
8 1440 Site Acquisition 0
9 1450 Site Improvement 15,000 15,000.00 15,000.00
10 | 1460 Dwelling Struaires 579,551 579,551.00 579,551.00
11 | 1465.1 Dwelling Equipmenrt- 0

Nonexpendable
12 | 1470 Nondwelling Structures 0
13 | 1475 Nondwelling Equipment 0
14 | 1485 Demolition 0
15 | 1490 Replacement Reserve 0
16 | 1492 Moving to Work Demonstration 0
17 | 1495.1 Relocation Costs 0
18 | 1499 Development Activities 0




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of
Douglas

Grant Type and Number
Capital FundProgram Grant NoOGA06P07650101
Replacement Housing Factor Grant No:

Federal FY of
Grant:
2001

[_]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised AnnualStatement (revision no: )
XPerformance and Evaluation Report for Period Ending:09/30/02 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost

e

No.

Original Revised Obligated Expended

19 | 1501 Collaterization or Debt Service 0

20 | 1502 Contingency 0

21 | Amount of Annual Grant: (sum of lines2 744,345 744,345.00 146,412.4(Q
20)

22 | Amount of line 21 Relaté to LBP Activities

23 | Amount of line 21 Related to Section 504 34,500 34,500.00 5,013.65
compliance

24 | Amount of line 21 Related to SecuritySoft 0
Costs

25 | Amount of Line 21 Related to Security 0
Hard Costs

26 | Amount of line 21 Relatetb Energy 119,500 119,500.00 17,366.10
Conservation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of Grant Type and Number Federal FY of Grant: 2001
Douglas Capital Fund Program Grant NGA06P07650101
Replacement Housing Factor Grant No:
Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
HA Wide Operations 1406 Lump Sum
Operations 60,000 60,000 60,000{ Completed
Subtotal Acct 1406 60,000 60,000 60,000
HA Wide Management Improvements 1408 Lump Sum
Management Improvements 12,000 12,000 12,000| Completed
Subtotal Acct 1408 12,000 12,000 12,000
HA Wi de Administration 1410 Lump Sum
Prorated salaries/benefits for 2,500 2,500 2,500| Completed
administration of CFP
Subtotal Acct 1410 2,500 2,500 2,500
Fees and Costs 1430 Lump Sum
GA076-1 A/E Design and Expenses 66,294 66,294 0 | contracted|
GAQ76-4 A/E Design and Expenses 0 omitted
GA076-1 LBP and ACBM abatement 0 omitted
design services




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGAO6P07650101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GA076-4 LBP and ACBM abatement 0 omitted
design services
GA076-1 Clerk of the Works 0 omitted
GAQ076-4 Clerk of the Works 0 omitted
GA076-1 LBP & ACBM Monitoring 0 omitted
GA076-4 LBP & ACBM Monitoring 0 omitted
HA Wide Modernization Coordinator 9,000 9,000 0 In
progress
Subtotal Acct 1430 75,294 75,294 0
Site Improvements 1450
HA Wide Additional funding to complete 0 omitted
water meters funded in 1999 CGP
GA076-3 Site repairs; landscaping, grading, 15,000 15,000 0 | Under
grass, concrete repair (associated contract as
with renovations) of 2/7/02
Subtotal Acct 1450 15,000 15,000 0




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number

Capital Fund Program Grant NGAO6P07650101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
Dwelling Structures 1460

GA076-1 Ceramic tile & shower 18 units 0 omitted
GA076-1 Toilet accessories 18 units 0 omitted
GA076-1 Kitchen modernization 12 units 84,706 84,706 0| obligated
GA076-1 Interior gas piping 18 units 0 omitted
GA076-1 Plumbing & fixtures 18 units 0 omitted
GA076-1 Rough Carpentry 18 units 0 omitted
GA076-1 Finish carpentry 18 units 0 omitted
GA076-1 Insulation 18 units 0 omitted
GA076-1 Windows 18 units 0 omitted
GA076-1 Exterior doors and screen doors 18 units 0 omitted
GA076-1 Interior doors 18 units 0 omitted
GA076-1 Interior & exterior painting 18 units 0 omitted
GA076-1 Fascias & soffits 18 units 0 omitted
GA076-1 Flooring 18 units 0 omitted
GAQ76-4 Replace roofing 0 omitted
GA076-4 Replace fascias & soffits 0 omitted




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number

Capital Fund Program Grant NGAO6P07650101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of

Number Work Categories No. Work

Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GAQ76-4 Asbestos abatement 0 omitted
GA076-3 Rough carpentry 20 units 11,500 11,500 1,671.22 15%
GA076-3 Insulation 20 units 7,500 7,500 1,089.22] 15%
GA076-3 Roofing, fascia & soffit 20 units 41,500 41,500 6,030.91 15%
GA076-3 windows 20 units 32,000 32,000 4,650.34)] 15%
GA076-3 Exterior doors, frames & 20 wnits 24,000 24,000 3,487.76 15%
hardware

GAQ076-3 Interior doors & hardware 20 units 36,000 36,000/ 5,231.63 15%
GA076-3 Ceramic tile and showers 20 units 10,000 10,000{ 1,453.23 15%
GA076-3 Painting 20 units 24,000 24,000| 3,487.75 15%
GA076-3 Toilet ac@ssories 20 units 7,000 7,000 1,017.26 15%
GA076-3 Kitchen 20 units 73,845 73,845| 10,731.38 15%
GA076-3 Interior gas piping 20 units 12,000 12,000 1,743.88 15%
GA076-3 Hydronic heating systems & A/C 20 units 100,000 100,000/ 14,532.300 15%
GAQ076-3 Plumbing 20 units 65,000 65,000 9,446.00, 15%
GA076-3 Ranges and refrigerators 20 units 16,000 16,000 2,325.17 15%
GA076-3 Convert 1 unit for accessibility 1 unit 32,000 32,000 4,650.34 15%
GA076-3 Convert 1 unit for H&V impaired 1 unit 2,500 2,500 363.31 15%




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGAO6P07650101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GA076-3 Finish carpentry 0 Omitted in
2000
GA076-3 Abate leadbased paint & asbestgs 0 Omitted in
2000
GA076-3 Flooring 0 Omitted in
2000
GA076-3 Security screen doors 0 Omitted in
2000
GA076-3 Slab repirs 0 Omitted in
2000
Subtotal Acct 1460 579,551 579,551 71,912.40
Grand Total 744,345 744,345.00 146,412.40




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of th¢

City of Douglas

2 Grant Type and Number
Capital Fund Program N&A06P07650101

Replacement Housing Factor No:

Federal FY of Grant: 2001

Development

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide

Activities

Original | Revised| Actual Original Revised Actual

GA076-1 03/31/03 09/30/02| 03/31/04

GA076-3 03/31/03 09/30/02| 03/31/04

GA0764 N/A N/A N/A N/A

HA Wide 03/31/03 03/31/02| 03/31/04




Attachment E

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of
Douglas

Grant Type and Number
Capital FundProgram Grant NoGA06P07650100
Replacement Housing Factor Grant No:

Federal FY of
Grant:

2000

[|Original Annual Statement [_|Reserve for Disa
XPerformance and Evaluation Report for Period

sters/ Emergencids |Revised AnnualStatement (revision no: )
Ending:09/30/02 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations 60,000 60,000.00 60,000.00
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs
4 1410 Administration 2,500 2,500.00 2,500.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 230,222 230,222.00 192,856.43
8 1440 Site Acquisition
9 1450 Site Improvement 51,450 51,450.00 51,450.00
10 | 1460 Dwelling Structures 385,264 385,264.00 385,264.00
11 | 1465.1 Dwelling Equipmenrt-

Nonexpendable
12 | 1470 Nondwelling Structures
13 | 1475 Nondwelling Equipment
14 | 1485 Demolition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs
18 | 1499 Development Activities




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of

Grant Type and Number

Federal FY of

Douglas Capital FundProgram Grant NoGA06P07650100 Grant:
Replacement Housing Factor Grant No: 2000
[_]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised AnnualStatement (revision no: )

XPerformance and Evaluation Report for Period Ending:09/30/02 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency
21 | Amount of Annual Grant: (sum of lines2 729,436 729,436.00 692,070.43
20)
22 | Amount of line 21 Related to LBP Activities 132,600 132,60000 106,080.43
23 | Amount of line 21 Related to Section 504
compliance
24 | Amount of line 21 Related to SecuritySoft
Costs
25 | Amount of Line 21 Related to Security 25,000 25,000.00 25,000.00
Hard Costs
26 | Amount of line 21 Related to Energy
Conservation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGA06p07650100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development | General Description of May Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
HA Wide Operations 1406 Lump Sum
Operations 60,000 60,000.00 60,000.000 complete
Subtotal Acct 1406 60,000 60,000.00  60,000.00
HA Wide Administration 1410 Lump Sum
Prorated salaries/benefits for 2,500 2,500.00f 2,500.00] complete
administration of CFP
Subtotal Acct 1410 2,500 2,500.00 2,500.00
Fees and Costs 1430 Lump Sum
GA076-1 A/E Design and Expenses 10,022 10,022.00 10,022.000 complete
GA076-3 A/E Design and Expenses (demo 11,400 11,400.00 11,400.000 complete
2000)
GA076-4 A/E Design and Expenses 24,600 24,600.00 24,600.000 complete
GA076-3 A/E Design and Expenses (mod 60,000 60,000.00 54,694.50 91%
2001)
GA076-1 LBP and ACBM abatement 2,000 2,000.00f 2,000.00] complete

design services




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of Grant Type and Number Federal FY of Grant: 2000
Douglas Capital Fund Program Grant NGA06p07650100
Replacement Housing Factor Grant No:
Development | General Description of May Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GA076-3 LBP and ACBM abatement 2,000 2,000.00f 2,000.00] complete
design services
GA076-4 LBP and ACBM abatement 2,000 2,000.00f 2,000.00] complete
design services
GA076-1 TCLP Testing 2,000 2,000.00f 2,000.00] complete
GAQ076-3 TCLP Testing 2,000 2,000.00] 2,000.00| complete
GAQ76-4 TCLP Testing 2,000 2,000.00f 2,000.00] complete
GA076-1 Clerk of the Works 3,500 3,500.00, 1,357.40] 39%
GA076-3 Clerk of the Works (dem@000) 3,500 3,500.00, 1,357.40] 39%
GA076-4 Clerk of the Works 4,000 4,000.000 1,551.30] 39%
GA076-3 Clerk of the Works (moe€2001) 5,000 5,000.@ 0 | In progress
GA076-1 LBP & ACBM Monitoring 11,000 11,000.000 8,140.83| 74%
GA076-3 LBP & ACBM Monitoring 12,500 12,500.000 9,250.94| 74%
(dema2000)
GA076-4 LBP & ACBM Monitoring 26,700 26,700.00 19,760.00 74%
GA076-3 LBP & ACBM Monitoring (mod 28,000 28,000.000 20,722.06f 74%
2001)
GA076-1,3 & | Modernization Coordinator 9,000 9,000.00{ 9,000.00] complete
4 (dema2000)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGA06p07650100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development | General Description of May Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GA076-3 Modernization Coordinator (med 9,000 9,000.00f 9,000.00] complete
2001)
Subtotal Acct 1430 230,222 230222.00| 192,856.43
Site Improvements 1450 Lump Sum
GA076-1 Topsoil, fill and sod 7 5,000 5,000.00f 5,000.00] complete
GA076-3 Topsoill, fill and sod 8 6,000 6,000.00{ 6,000.00] complete
GS0764 Topsoill, fill and sod 17 8,500 8,50000 8,500.00] complete




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGA06p07650100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development | General Description of May Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended

GA076-1 Replace affected sidewalks, curls 7 850 850.00 850.00| complete
and drives

GA076-3 Replace affected sidewalks, curls 8 1,000 1,000.00f 1,000.00] complete
and drives

GAQ076-4 Replace affected sidewalks, curls 17 3,200 3,200.00; 3,200.00{ complete
and drives

GA076-1 Cap affected underground site 7 600 600.00 600.00{ complete
utilities

GA076-3 Cap affected underground site 8 700 700.00 700.00{ complete
utilities

GAQ076-4 Cap affected underground site 17 1,500 1,500.00, 1,500.00{ complete
utilities

GA076-1 Replace site water distribution 18 5,500 5,500.00f 5,500.00] complete
system

GA076-3 Replace site water distribution 21 6,200 6,200.00f 6,200.00] complete
system

GA076-4 Replace site water distribution 16 4,400 4,400.00, 4,400.00{ complete
system

GA076-1 Landscaping 7 2,600 2,600.00f 2,600.00] complete

GA076-3 Landscaping 8 3,000 3,000.00] 3,000.00{ complete




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGA06p07650100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development | General Description of May Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GA076-4 Landscaping 17 2,400 2,400.00f 2,400.00] complete
Subtotal Acct 1450 51,450 51,450.000 51,450.00
Dwelling Structures 1460

GA076-1 Asbestoscontaining material 25 6,000 6,000.00f 6,000.00] complete

abatement
GA076-3 Asbestoscontaining material 29 7,000 7,000.00{ 7,000.00] complete

abatement
GA076-4 Asbestoscontainng material 33 15,000 15,000.00 15,000.000 complete

abatement
GA076-1 Leadbased paint abatement 25 6,000 6,000.00f 6,000.00] complete
GA076-3 Leadbased paint abatement 29 7,000 7,000.00f 7,000.00] complete
GAQ076-4 Leadbased paint abatement 33 5,500 5,500.00f 5,500.00] complete
GA076-1 Ceramic tile & shower 0 omitted
GA076-1 Toilet accessories 0 omitted
GA076-1 Kitchen modernization 0 omitted
GA076-1 Interior gas piping 0 omitted
GA076-1 Plumbing & fixtures 0 omitted
GA076-1 Rough Carpentry 0 omitted
GA076-1 Finish carpentry 0 omitted




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of Grant Type and Number Federal FY of Grant: 2000
Douglas Capital Fund Program Grant NGA06p07650100
Replacement Housing Factor Grant No:
Development | General Description of May Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
GA076-1 Insulation 0 omitted
GA076-1 Windows 0 omitted
GA076-1 Exterior doors and screen doors 0 omitted
GA076-1 Interior doors 0 omitted
GA076-1 Interior & exterior painting 0 omitted
GA076-1 Fascias & soffits 0 omitted
GA076-1 Flooring 0 omitted
GA076-1 2 handicapped units 0 omitted
GA076-10 | Add showers 30 units 5,500 5,500 5,500 complete
GA076-10 Dryer vens 30 units 1,500 1,500 1,500| complete
GA076-4 Replace roofing 16 units 19,964 19,964.00 19,964.000 complete
GAQ076-4 Replace fascias & soffits 16 units 17,600 17,600.00 17,600.000 complete
GA076-3 Finish carpentry 20 units 7,000 7,000.00f 7,00000| complete
GA076-3 Abate leadbased paint & asbestgs 20 units 73,000 73,000.00 73,000.000 complete
GAQ076-3 Flooring 20 units 25,000 25,000.00 25,000.000 complete
GA076-3 Security screen doors 20 units 25,000 25,000.00 25,000.000 complete
GA076-3 Slab repairs 20 units 164,200 164,200.00 164,200.00 complete
Subtotal Acct 1460 385,264 385,264.00 385,264.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of

Douglas

Grant Type and Number
Capital Fund Program Grant NGA06p07650100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development | General Description of May Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
Demolition 1485 Lump Sum

GA076-1 Complete demolition of six (6) 0 Omitted
dwelling units and one (1) funded in
maintenance storage bdihg HOPE VI
(total of 3 buildings)

GA076-3 Complete demolition of eight (8) 0 Omitted
dwelling units (total of 3 funded in
buildings) HOPE VI

GA076-4 Complete demolition of sixteen 0 Omitted
(16) dwelling units and one (1) funded in
maintenace storage building HOPE VI
(total of 6 buildings)

Subtotal Acct 1485 0

Grand Total 729,436 729,436.00 692,070.43




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of th¢

City of Douglas

2 Grant Type and Number
Capital Fund Program N&A06P07650100
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised| Actual Original Revised Actual

GA076-1 03/31/02 03/31/02| 03/31/03

GA076-3 03/31/02 03/31/02| 03/31/03

GA0764 03/31/02 03/31/02| 03/31/03

GA076-10 03/31/01 03/31/01| 03/31/02 09/30/01
HA Wide 03/31/02 03/31/02| 03/31/03 09/30/02




