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PHA Plan
Agency ldentification

PHA Name: Marietta Housing Authority
PHA Number: GA010
PHA Fiscal Year Beginning: (10/20@)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[] PHA local ofices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA developmenmanagement offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State gennment
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2003 - 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportuniyy and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The mission of the Marietta Housing Authority is to be a leader in the housing industry by providing
housing opportunities, commity services, and customer satisfaction to vkny, low and moderate
income families and elderly.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs ns@ject any of these goals and objectives as their own, or

identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJE CTIVES OVER THE COUR SE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housgvacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

L Do
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[]

PHA Goal: Improve the quiy of assisted housing
Objectives:

N A [ [

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.qg., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish ordispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

COOOOOOe

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:

Convert public housing to vouels:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[]

PHA Goal: Provide an improved living environment
Objectives:

N

Implement measures to deconcetdnaoverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)
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HUD Strategic Goal: Promote ®If-sufficiency and asset development of families
and individuals

[] PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persossistesl
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

O 0O O

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmatie measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in asssted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit sizgueed:

[]  Other: (list below)
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Other PHA Goals and Objectives: (list below)

Goal #1: Improve customer service delivery by enhancing operational efficiency;

coordinating with community providers; and improving facilities.

OBJECTIVES

>

As an ongoing process, the Marietta Housing Authority will utilize existing community resources
and identify sources of funding for programs to improve service delivery and physical
improvements to the Authority’s facilities and reduce duplicative costs.

By January 2001, the Board of Commissioners and the Executive Director will implement an
Authority-wide reorganization plan and provide for training where applicable in customer service,
program management, and other office management/maintenance areasteiources.

By January 2001, the Executive Director will work in consultation with the Board of
Commissioners to implement operational systems to ensure the completion of all job tasks in an
efficient manner. This will include investigating contradternatives and developing systems for
contract monitoring, as applicable.

» By June 2001, the Executive Director will consider professional grant management services for

the capital program. Utilizing the highest and best use of present space will bagbtus to
identifying potential problems and finding solutions within budget parameters.

Goal #2: Investigate redevelopment alternatives, identify professional support, and

guantify sources of funding.

OBJECTIVES

>

By June 2001, the Board of Commissars will have a demolition and disposition plan for the
Johnny Walker Homes development.

By January 2001, the Board of Commissioners will establish a Board Redevelopment Committee
to protect the financial, rdevelopment and expansion interests of thariktta Housing
Authority.

By February 2001, the Board Redevelopment Committee will develop a primary agenda that will
lead the MHA to financial independence.

By February 2001, the Executive Director will enhance relationships with City and State
organiations with the same or similar redevelopment goals, focusing on improving the public
perception of the MHA's role in the community.

By March 2001, the Director of Technical Services will develop facilities management and
maintenance patterns which ensqgrality curb appeal and amenities with existing properties to
establish respect from the City government, and civic and community organizations
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» By April 2001, the Director of Technical Services and the Executive Director will research
alternative redeslopment opportunities and consult with professional resources to consider
potential funding sources. This will include researching the maintenance methodologies
implemented by the “model” housing competitors in the area.

» By June 2001, the Executive Ditec will investigate redevelopment initiative partnership
possibilities with the City.

Goal #3: Improve the quality of assisted housing.
OBJECTIVES

» Improve public housing management: (PHAS score)

» Improve voucher management: (SEMAP score)

» Increase cusmer satisfaction.

» Renovate or modernize public housing units.

» Demolish or dispose of obsolete public housing.

» Provide replacement vouchers.

Goal #4: The Marietta Housing Authority shall strive to achieve its potential as an
organization.
OBJECTIVES

» As an ongoing process, the MHA will attempt to enhance the Authority’s image as a viable
business partner in the community.

» By September 2000, and monthly thereafter, the Executive Director will present to the Board with
the projected budget and act@adpenditures for each program and for the Authority as a whole.

» By January 2001, the Board and the Executive Director will develop a communication process for
the timely sharing of information, plans and future programs.

» By January 2001, the Board wikkview the bylaws and determine if they should be revised.

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/312002



Annual PHA Plan

PHA Fiscal Year 20
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

This document represents thlariettaHousingAuthority’s FY2003Agency Plan Annual
Update. The Annual Update includes an overview of all the Authority’s current operations.
The HousingAuthority has made revisions to the Admissions &wahtinuedOccupancy

Policy and Section 8 Administrative Plaill documentsare on review with the Agendylan
during the 45day Public Hearing Notice Period.

As in last year's Plan, the Authority has provided updated information on the progress toward
achieving the Five Year Plan's Mission and Goals, current waiting list demographics and
planned Capital FuhProgram expenditures. In addition to the above, the Authority has also
completed a deconcentration analysis.

The Authority is also requesting budget revisions on the FY2000, 2001and 2002 Capital Fund
Programs. These revisions are included as Attaclsrterthe Plan.

A complete listing of the information provided in the Agency Plan Annual Update is provided
on the following page in the Table of Contents.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide a table of contents for the AraidPlan including attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 2
1. Housing Needs 7
2. Financial Resources 14
3. Polides on Eligibility, Selection and Admissions 15
4. Rent Determination Policies 25
5. Operations and Management Policies 29
6. Grievance Procedures 31
7. Capital Improvement Needs 32
8. Demolition and Disposition 34
9. Designation of Housing 36
10. Conversions of Public Housing 37
11.Homeownership 38
12. Community Service Programs 40
13.Crime and Safety 43
14.Pets (Inactive for January 1 PHAS) 45
15. Civil Rights Certifications (included with PHA Plan Certifications) 45
16. Audit 45
17. Asset Management 45
18. Other Information 46
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachment. :Nbtiee attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

X Attachment A: Deconcentratiolttachment

X  FY 200 Capital Fund Program Annual Stateméga010a01)

[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

X Attachment B: Progress in Meeting-¥ear Plan Mission and Goals

X Attachment C: Resident Assessment and Satisfaction Survey FellpwPlan

X Attachment D: Resident Commissioner on PHA Governing Board

X Attachment E: Resident Advisory Board Members

X]  AttachmentF: Criteria for Substantial Deviation and Significant
Amendments

X  FY20@ CFP Progress and Evaluation Refge010b01)

X  FY2001 CFP Progress and Evaluation Refga010c01)

X  FY2000 CFP Progress and Evaluation Reffgai010d01)

Optional Attachments:

[ ] PHA Management Organizational Chart

DXl FY 2008-2007Capital Fund Program 5 Year Action Plgga010a01)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities caducted by the PHA.

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

State/Local Government Certification of Consistency with

5 Year and Annual Plans

X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
houwsing choice in those programs, addressed or is
X addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively firther fair housing that require
the PHA's involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
X located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backupalto
support statement of housing needs in the jurisdiction
Most recent boar@pproved operating budget for the publi¢c Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupan Annual Plan: Eligibility,
X Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
X o
Policies
Public Housng Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U
X Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
X methodobgy for setting public housing flat rents Determination

|X| check here if included in the public housing

A & O Policy
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Schedule of flat rents offered at each public housing
development

Annual Plan: Rent
Determination

X |X| check here if icluded in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X [X] check here if included in Section 8 Determination
Administrative Plan
Public hausing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
X o : L )
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X |X| check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X |X| check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active griant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPHA Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of publiénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion fans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Honvemership program | Annual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Pan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

Most recent selbufficiency (ED/SS, TOP or ROSS or othe

r Annual Plan: Community

resident services grant) grant program reports

Service & SelfSufficiency
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Themost recent Public Housing Drug Elimination Progran
(PHEDEP) semannual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

n Annual Plan: Safety and
Crime Prevention

The most recent fiscal year audit oEtPHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual Audit
u.

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supportinglocuments (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the informaticcontained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estichatimber of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate tht no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
i O Il Afford- Suppl li A Si L
Famlly Type veral abicl)i:y upply Quality ib?lci:tc;ss ize tigf‘a
Income <= 30%
of AMI 5,198 5 5 2 2 3 2
Income >30% but
<=50% of AM| 6,211 4 3 3 3 4 3
Income >50% but
<80% of AMI 7,232 2 3 3 2 2 3
Elderly 2,055 3 3 3 4 3 4
Families with NA |3 3 3 3 3 3
Disabilities
Black 4,547 3 3 3 3 3 3
White 14,798 3 3 3 3 3 3
Hispanic 760 3 3 3 3 3 3

Whatsources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[] Consolidated Plan of the Jurisdiction/s

U.S. Census data: the Congpensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sourcesliét and indicate year of information)

O OodX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify whitn development/subjurisdiction:
# of families % of total Annual
families Turnover
Waiting list total 221 175
Extremely low income (<=30% AMI) 212 96%
Very low income (>30% but <=50% 9 4%
AMI)
Low income (>50% but <80% AMI) 0 0%
Families with chitlren 112 51%
Elderly families 23 10%
Families with Disabilities 34 15%
Black 163 74%
White 55 24%
Hispanic 2 1%
Other 1 1%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 109 50%
2BR 51 24%
3 BR 47 21%
4 BR 11 5%
5BR 0 0%
Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [ ] Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenadbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify whichdevelopment/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 930 n/a
Extremely low income o
(<=30% AMI) 819 88%
Very low income o
(>30% but <=50% AMI) 111 12%
Low income 0
(>50% but <80% AMI) 0 0%
Families withchildren 770 83%
Elderly families 6 1%
Families with 0
Disabilities 4 1%
Black 822 88%
White 107 11%
Hispanic 0 0%
Other 1 1%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR n/a n/a n/a
2 BR n/a n/a n/a
3 BR n/a n/a n/a
4 BR n/a n/a n/a
5BR n/a n/a n/a
5+ BR n/a n/a n/a
Is the waiting list closed (select on€)? No [X] Yes
If yes:

How long has it been closed (# of months3® months

Does the PHA expect to reopen the list in the PHarPyear?<] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP< No [ | Yes
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C. Strategy for Addressing Needs

Provide a brief dscription of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting listN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing foall eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X O X XX OMXXK X

[]

Employ effective maintenance and management policies to minimize the
number of pblic housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory througldni
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
thatwill enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 |leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner accey@ of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Selectall that apply

X X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housingesources other than public housing or Section 8 tehaséd
assistance.

Other: (list below)
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % &Ml
Select all that apply

[]

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased sction 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

(.

Strive to meet targeting goals estished by HUD.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who arking
[] Adopt rent policies to support and encourage work
X]  Other: (list below)

Strive to meet targeting goals established by HUD.
Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance totte elderly:
Select all that apply

[] Seek designation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X]  Other: (list below)

Monitoring the demand for elderly housing by checking the waiting lists.
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designatn of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to famgdiwith disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

X O O o

Monitoring the demand for handicapped/disabled housinghegking
the waiting lists.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicatd

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
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(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue

OOXOOE] X OEIXX

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing agsince

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaiiased Section 8 assistance programs adminisberéte PHA during the Plan

year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the sfor those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive serviceder.ot

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 20@ grants)
a) Public Housing Operating Fund $1,841,616
b) Public Housing Capital Fund $1,263,141
c) HOPE VI Revitalization
d) HOPE VI Demolitin
e) Annual Contributions for Section 8

TenantBased Assistance $8,76,713
f) Public Housing Drug Elimination Program

(including any Technical Assistance

funds)
g) Resident Opportunity and Seffufficiency

Grants
h) Community Development Block Grant
i) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants (unobligated
funds only) (list below)
FY2002 Capital Fund Program (as of 3/31/03) $328,335 | Capital Improvements
3. Public Housing Dwelling Rental Income| $1,534,519 | Operations
4. Other income(list below)
Excess Utilities $85,000 Operations
Investment Interest $34,500 Operations
Other Income $52,000 Operations
5 Non-federal sourceqlist below)

Total Resources $13,845,824
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3. PHA Policies GoverningEligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for adnsi®n to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe)

X

Upon submission of the application for housing.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelatedactivity

X  Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.DX Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purp@ses

d.[X] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the foil
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Communitywide Ist

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)
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b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more ssed waiting lists in the coming yeatr,
answer each of the following questions; if not, skip to subsec@yssignment

1. How many sitebased waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[_] No: Are any or all of the PHA's sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X]  Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primabfipunousing
waiting list/s for the PHA:
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(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions tblpuhousing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following adnssion preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action,iédcbf Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other peferences: (select below)

X
[]
X
[]
[]
[]
L]
[]

[]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tagyet

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferess, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy oradligh a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X
[]
X
[]
[]
[]
L]
[]
L]

2 Working families and those unable to work because of age or disability
Veterans and vetans’ families

1 Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goaiggt range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hAte crimes

Other preference(s) (list below)
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4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of afipant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

LOXIX

b. How often must residents notify the PHA of clges in family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

LIOXIC]

(6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentratiqrowérty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiebased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve decoentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:
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[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty andncome mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required lgmss, in which developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts
[] List (anyapplicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

X Not applicable: results of atysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, aljuestions in this section apply only to the tenanrbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (selebaakhpply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screémg than criminal and drugelated activity (list factors
below)

Other (list below)

O X O

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
saeening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
XI  Other (destdbe below)
Applicant’s prior and/or current address
Name and address of current or past landlord
Tenancy history of the applicant

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaed
assisance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federabr local program (list below)

LI
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b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:

Because the rental market in Marietta is tight, applicants need extensions to find
rentals intheir payment range.

(4) Admissions Preferences

a. Income targeting

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
programto families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, kip to subcomponen®) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences (select all that apply)

X
[]
X
[]
[]
[]
L]
[]
L]

w

Working families and those unable to work because of age or disability
Veteransaand veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting incomalgdgbroad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisalor hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your

second prioty, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more

than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Subsandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X
[]
X
[]
[]
[]
L]
[]
L]

2 Working families and those unable to work because of age or disability
Veterans and veterans’rfalies

1 Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braagkraf incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate aries

Other preference(s) (list below)
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery)or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The FHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the poadf applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissiontis any speciapurpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How doegsthe PHA announce the availability of any speguakpose section 8
programs to the public?

X Through published notices

[]  Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that ispot required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary resétting policies for income
based ent in public housing. Incombased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2)

___Or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] $0

[1  $1$25
[] $26%50

2.[] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 3G%an adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yes to above, list the amounts or percentages charged and the d¢moges
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed houdeghember
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled o non-elderly
families

Other (describe below)

I 0 R O | 0 [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but oty for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabletterly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (ist below)

LOoOe O
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Othe (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ OO

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and pingsin of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness gitcomparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

L]

FY 2008 Annual Plan Pag&7
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. Section 8 TenamBased Assistance

Exemptions PHAs that do not administer Section 8 terhased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until coreptly merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[[]  Atorabowe 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why tiesPHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering thenpay
standard

[] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensstecess among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards r@erted for adequacy? (select one)
DX Annually
[[]  Other (list below)
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e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
Success ratesf assisted families
Rent burdens of assisted families
Other (list below)
Ability to find suitable housing within the payment standard limits at that time.
Also, attempt to be comparable with the City of Marietta peog.

(N

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $18$25

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minim rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must comigl@arts A, B, and C(2)

The Marietta Housing Authority scored 90 out of 100 on the most recent Public Housing Assessment
System (PHAS). The Authority is considered a High Performer and is not required to complete this
section.

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)

[] An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure arghaization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate th&HlAedoes not
operate any of the programs listed below.)

Units or Families Served Expected

Program Name at Year Beginning Turnover

Public Housing

Section 8 Vouchers
Section 8 Certificates
Section 8 Mod Rehab
Special Purpose Section 8
Certificates/Vouchers (list
individually)

Shelter Plus Care

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenantieypdocuments, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestatiorfwhich includes cockroach infestation) and the policies governing Section 8
management.

FY 20 Annual Plan Pag80
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 80nly PHAsare exempt from subomponent 6A.

The Marietta Housing Authority scored 90 out of 100 on the most recent Public Housing Assessment
System (PHAS). The Authority is considered a High Performer and is not required to complete this
section.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requiremts below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assistenhiiZes contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)
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/. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exenptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip tocomponent 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcom year to ensure lonterm physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan teri¥atat the PHA’'s
option, by completing and attaching a properly updated HbAB37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment ga010a01

_Or‘_

[] The Capital Fund Programmhual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&Z834.

a.D{ Yes[ ] No: Is the PHA providing a optional 5Year Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

}X]  The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment ga010a01

_Or_

[[]  The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI ratalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under develomt
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housqg in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund PrograrAnnual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity destdp
for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “Ng complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: Johnny Walker Homes
1b. Development (project) number: GAGSH0

2. Activity type: Demolition[_]
Disposition]<]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned applicatio]

4. Date application approved, submitted, or planned for submis$@6i101/()

5. Number of uni affectedNo units, land only.
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity9/01/B
b. Projected end datof activity: 01/01/@
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Demolition/Disposition Activity Description

la. Development name: Clay Homes
1b. Development (project) number: GAGDO1

2. Activity type: Demolition]<
Disposition[ |

3. Application statusgelect one)
Approved [_]
Submitted, pending approval |
Planned applicatiox]

4. Date application approved, submitted, or planned for submis$@ii01/03)

5. Number of units affected: 132
6. Coverage baction (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 06/01/03
b. Projected end date of activity: 06/01/04
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9. Designation of Publc Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elday families and families with disabilities or
will apply for designation for occupancy by only elderly families
or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S.
Housing Act of B37 (42 U.S.C. 1437¢) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one
activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs completing
streamlined submissiomsay skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, pkio component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approvdl |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 oRIAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or ports of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to mmplete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this compoent in theoptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) numbe

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go o
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan uervay
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5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved sechi()
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
HousingAct of 1937 (42 U.S.C. 14374). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs ampleting streamlined submissions may
skip to component 11B.)
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2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Assd Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (projecjumber:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of unis affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[] Yes[X] No: Does the PHAplan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questionsrfeach program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
a. Size of Program

[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

FY 20 Annual Plan Pag89
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer p@rticipants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have dibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: Higierforming and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sttimponent C.

The Marietta Housing Authority scored 90 out of 100 on the most recent Public Housing Assessment
System (PHAS). Thdéuthority is considered a High Performer and is not required to complete this
section.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ]| No: Has the PHA has entered into a coopemtgreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigDE*RM/YY

2. Other coordination efforts beagn the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social aself-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

I I
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B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socelfsufficiency of assisted families in the
following areas? (select all that apply)

L]

O O oo

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social se$ufficieng/ programs

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Descriptio
(including location, if
appropriate)

Allocation Method(waiting
list, randomselection
specificcriteria or other)

Access (development
office / PHA main office
/ other provider name)

Eligibility (public
housing or Section
participants or both
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(2) Family Self Sufficiency program/s

a. Participation Descripin

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reducdions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents ohew policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Estalishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O OO dd o

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and CrimePrevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and arsubmitting a PHDEP Plan with this PHA Plan may skip to-sub
component D.

The Marietta Housing Authority scored 90 out of 100 on the most recent Public Housing Assessment
System (PHAS). The Authority is considered a High Performer and is not requicedrplete this
section.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent andfarugrelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/betsafety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dretatel crime
Other (describe below)

[ Ood O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

O OOOod o

3. Which developments are most affectélikt below)
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or senis

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination betwees tAHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforceemt services

Other activities (list below) Employ two security officers.

[ OoE O

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP funds must pide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is not attached.
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFRPart 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHArequired to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHahs not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset mnagement of its public housing stock ,
including how the Agency will plan for lonterm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of assenanagement activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI
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3.[ ] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
[] Attached at Attachment (File name)
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA change portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet thexemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
qguestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by residantl assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ] Other: (desdbe)
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b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member o& resident or assisted family organization
Other (list)

[]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Repreentatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (Cobb County)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based igatement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of thesQ@ated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained ithe Consolidated Plan. (list below)

O O X X KX

Other: (list below)
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The Consolidated Plan states four priority deef the community:

1) Increase access to affordable housing for low and moderate income
persons.

2) Eliminate substandard housing for low and moderate income
individuals and families.

3) Increase housing options for homeless and-meaneless individuals
and fanilies.

4) Increase housing and supportive services for individuals and families

with special needs.

These needs are consistent with the goals and objectives of the Housing
Authority.

D. Other Information Required by HUD

Use this section to provide any atidnal information requested by HUD.
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Attachment A

DeconcentrationAnalysis

The Marietta Housing Authority will strive to create mix@ttome communities and lessen

the concentration of verlpw income families within the Housing Authority’s public bsing
developments through admissions policies designed to bring higher income tenants into lower
income developments and lower income tenants into higher income developments. This
policy shall not be construed to impose or require any specific incomecal quotas for any
public housing development owned by the Housing Authority.

In order to achieve deconcentration, the Authority may choose to skip an applicant on the
waiting list in order to house a family who is willing to accept a unit in a tardete
development. The Authority may also grant incentive rents (or other incentives) for the
purpose of creating mixed income communities and lessening the concentration of extremely
low and verylow income families in one area. The applicant family shalldsole discretion

of determining whether to accept the incentive and the Housing Authority shall not take any
adverse action toward any eligible family for choosing not to accept an incentive.

The Marietta Housing Authority performed a review of all eod developments to determine
if there are any that would be covered by the Deconcentration Rule. The results are as
follows:

Development Average Income Autholrrlltéloﬁ]v:rage Percentage
GA0101 $9,006 $9,098 99%
GA0102 $7,83 $9,098 85%
GA0103 $9,083 $9,098 100%
GA0104 $10,542 $9,098 115%

The Deconcentration Rule states that all covered developments average income should fall
between 85% and 115% of the Authorityde average income.
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Component 3, (6) Deconcentration and Income Mixing

a X Yes[ ] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section
is complete. If yes, continue to the next question.

b.[] YesX] No: Do any of these covered developments have average incomes above

or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentation Policy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(V)]
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Attachment B

Progressin Meeting 5-Year Plan Mission and Goals
The Marietta Housing Authority is striving to meet the Mission Statement and Goals
and Objectives stated in the Fiveear Agency Plan.
Goal #1
The Authority is in the process of using the Capital Fund Progm@mmadernize and
renovate the public housing stock. The FY30CGapital Fund Program Budget is
included as an Attachment to this Plan. Also, the Authority has provided Performance
and Evaluation Reports for 2002001 and 202 CFP Grants.
Objectives 2 and are complete.

Goal #2

The Board Redevelopment Committee was established and they are currently working
on developing an agenda to lead the MHA to financial independence.

The Authority continues to enhance relationships with City and state orgamgatio
Objectives 5 and 6 erecompleted last year.

The Authority is continually investigating redevelopment partnerships with the City of
Marietta.

Goal #3

The Authorityisa High Performer

The Authority SEMAP score did improve.

The Resident Surveghowed a big improvement in the satisfaction with maintenance
and repair. The scores in the other four areas were about the same as last year. The

full follow- up plan is included as an attachment to this Plan.

The Authority is continuing to renovateits by usingthe Capital Fund Program.
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Goal #4

The management of the Authority strives to enhance the Authority’s image as a viable
business partner in the community by speaking at civic functions and staying abreast of
community developments.

Every aspect of management for all programs including financial, physical and
personnel are discussed at the monthly Board of Commissioners meeting.

The Board reviewed the bylaws and determined that the meeting datédshe
changed to avoid conflict with the City and County meetings.
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Attachment C

Resident Assessment and Satisfaction Survey Folledp Plan
Overview

The Marietta Housing Authority received the following scores on the Resident Assessment
Surveyfor FY2002.

Section: Score
Maintenance and Repair 94.1%
Communication 71.3%
Safety 67.1%
Services 93.4%
Neighborhood Appearance 67.7%

As a result of this survey, the Housing Authority is required to develop a Fdllpwrlan to
address each section score that fell below 75%.

COMMUNICATION

Goal: Keepresidentsinformed about Housing Authority issues that have a direct
affect on them

Action: The Authority will strive to keep residents informed about maintenance and
repair isues. Also, Authority personnel will strive to be responsive to
resident questions and concerns.

SAFETY
Goal: Make residents aware of crime prevention programs.
Action: The Authoritywill educate residents on what they can do to become part of

an exiding crime prevention program or to initiate a program in their
development.

NEIGHBORHOOD APPEARANCE

Goal: Improve the overall neighborhood appearaoteach development

Action: The Authority will assess the parking situation, common areas and
playgounds at each development to determine what items will need to be
addressed.

FY 20 Annual Plan Pag8é3
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Attachment D

Resident Commissioner on PHA Governing Board

Name Mr. John Lockett

Term Length: Five Years

Term Expiration: May 2008

Appointing Official: Mayor ofthe Ciy of Marietta
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Sarah Van Deusen

Carolyn Richardson

Victoria Francois

Cheryl Turnbow

Loretta Thompson

Attachment E

Resident Advisory Board Members
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Attachment F

Criteria for Substantial Deviation and Significant Amendments

A. Substantial Deviation from the 5-year Plan:

A “Substantial Deviation” from the &'ear Plan is an overall change in the direction of
the Authority pertaining to the Authority’'s Goals and Objectives. This includes
changing the Authority’s Goals and Objectives.

A. Significant Amendment or Modification to the Annual Plan:

A “Significant Amendment or Modification” to the Annual Plan is a change in a policy
or policies pertaining to the operation of the Authority. This includes the following:

> Changes to rent or admiss®ipolicies or organization of the waiting
list.
> Additions of nonemergency work items over $250,000(items not

included in the current Annual Statement ciY&ar Action Plan) or
change in use of replacement reserve funds under the Capital Fund.

> Any change wth regard to demolition or disposition, designation,
homeownership programs or conversion activities.
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to begutovi

Public Housing Asset Management

Development

Activity Description
Identification

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities dispositon housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P00053
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

XlOriginal Annual Statement [_|Reserve for Disasters/ EmergenciesRevised Annual Statement (revision no)
[ JPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations $236,476.00
3 1408 Management Improvements
4 1410 Administration $232,815.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $12,000.00
8 1440 Site Acquisition
9 1450 Site Impovement $40,000.00
10 1460 Dwelling Structures $96,600.00
11 1465.1 Dwelling EquipmertNonexpendable $106,250.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $104,000.00
14 1485 Demolition $235,000.00
15 1490 Replaement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $150,000.00
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $50,000.00
21 Amount of Annual Grant: (sum dines 2— 20) $1,263,141.00
22 Amount of line 21 Related to LBP Activities $0.00
23 Amount of line 21 Related to Section 504 complianc $0.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs $0.00
26 Amount of line 21 Related to Energy Conservation $106,250.00

Measures

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Support ing Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program Grant No: GAO6P0105810
Replacement Housing Factor Grant No:

Development General Desgption of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds

Obligated | Expended

Operations

PHA-Wide Operating Fund 1406 LS $236,476.00

Subtotal 1406 $236,476.00

Administrati on

Salary and benefits for one Cled{-the-

PHA-Wide Works and two partime Administrative 1410 LS $98,815.00
Clerks
Salaries and benefits for two mechanics
and two assistants to expand aradry 1410 LS $132,000.00

out the Preventive Maintenance Program

Costs associated with the Capital Fund

1410 LS $2,000.00
Program
Subtotal 1410 $232,815.00
Fees and Costs
GA010-008
Johnny Walker | Architecturd & Engineering Fees 1430 LS $12,000.00
Homes
Subtotal 1430 $12,000.00

Capital Fund Program Tables Pape




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Support ing Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program Grant No: GAO6P0105810
Replacement Housing Factor Grant No:

Development General Desgption of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds

Obligated | Expended

Site Improvement

GA010-007
Branson Homes | Site work for parking 1450 LS $30,000.00
Addition
Force Account labor 1450 LS $10,000.00
Subtotal 1450 $40,000.00
Dwelling Structures
GA010:008 Install new HVAC in units 1460 102 $81,600.00
Dorsey Manor
Force Account Labor 1460 LS $15,000.00
Subtotal 1460 $96,600.00

Dwelling Equipment-Nonexpendable

GA010-003 - .
Lyman Homes Install energy efficient appliances 1465 125 $62,500.00
GA010-004 . .
Boston Homes Install energy efficient refrigerators 1465 125 $43,750.00
Subtotal 1465 $106,250.0

Capital Fund Program Tables Pagye




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Support ing Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P0105810
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Desgption of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated | Expended
Non-Dwelling Equipment
PHA-Wide Upgrade the elevators 1475 2 $70,000.00
PHA-Wide Purchase one Vehicle and radio 1475 1 $24,000.00
PHA-Wide Purchase one forklift 1475 1 $10,000.00
Subtotal 1475 $104,000.00
Demolition
GA0L0001 Demolition of units 1485 132 $200,000.00
Clay Homes
Force Account Labor 1485 LS $35,000.00
Subtotal 1485 $235,000.00
Relocation
GA010001 Relocate residents for demolition 1495 132 $150,000.00
Clay Homes
Subtotal 1495 $150,000.00
Contingency
PHA-Wide Contingency Costs 1502 LS $50,000.00
Subtotal 1502 $50,000.00

Capital Fund Program Grant Total

$1,263,141.00

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Marietta Hasing Authority Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: GAO6P0105@10

Federal FY of Grant: 2003

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA-Wide 9/30/05 9/30/07
GA010.001 9/30/05 9/30/07
Clay Homes
GAO010.003 9/30/05 9/30/07
Lyman Homes
GA010004 9/30/05 9/30/07
Lyman Homes
GA010-007
Branson Homes Addition  9/30/05 9/30/07
GA010.008 9/30/05 9/30/07
Dorsey Manor
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: Marietta Housing

XOriginal 5-Year Plan

Authority Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 204 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
Wide 2003 PHAFY: 2005 PHAFY: 2006 PHAFY: 2007 PHAFY: 2008
PHA-Wide Annual $573,443 $358,877 $375,791 $527,636
Statemen

GA010-002
Fort Hill Homes $660,948 $416,864 $0 $0
GA010-003
Lyman Homes $0 $430,000 $834,250 $0
GA010-004
Boston Homes $28,750 $0 $0 $685,505
GA010-008
Dorsey Manor $0 $57,400 $53,100 $50,000
CFP Funds Liste for $1,263.141 $1,263,141 $1,263,141 $1,263,141

5-year planning

Replacement Housin
Factor Funds

|
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2 Activities for Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHAFY: 2005 PHAFY: 2006
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
See
Annual Operations— 1406 Operations— 1406
Statement PHA-Wide Operating Fund $252,628.00 PHA-Wide Operating Fund $81,877.00
Subtotal 1406| $252,628.00 Subtotal 1406| $81,877.00
Administration - 1410 Administration - 1410
Salary and bend8 for one Clerk of the Salary and benefits for one Clerk of the
PHA-Wide Works and two partime Administrative $98,815.00 PHA-Wide Works and two partime Administrative $99,000.00
Clerks Clerks
Salary and benefits for two mechanics and Salary and benefits for two mechanics
PHA-Wide two assistargtto expand and carry out the $132,000.00 PHA-Wide and two assistaato expand and carry $133000.00
Preventive Maintenance Program out the Preventive Maintenance Program
PHA-Wide Cost associated with CFP $2,000.00 PHA-Wide Cost associated with CFP $2,000.00
Subtotal 1410| $232,815.00 Subtotal 1410| $234,000.00
Fees and Costs 1430 Fees and Costs 1430
Fo?tA I-?iﬁ%%onfes Engineering Fees $20,000.00 Fo(?tAl-?iﬁ?ﬁ%Orﬁes A & E Fees $30,00000
Subtotal 1430| $20,000.00 GA010003 A & E Fees $20,000.00
Lyman Homes
Subtotal 1430| $50,000.00
Dwelling Structures - 1460
GA010-002 Replace the heat systems and install new .
Fort Hill Homes HVpAC (Phase 1) y $425,948.00 Site Improvements— 1450
. GA010-008 . .
Install dryer connections (Phase 1) $40,000.00 Complete the fence installation $25,000.00
Dorsey Manor
Replace the roofs $175,000.00 Subtotal 1450 $25,000.00
Subtotal 1460| $640,948.00

Total CFP Estimated Cost

See Next Pags
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2 Activities for Year: 3
Year 1 FFY Grant: 2004 FFY Grant: 2005
PHAFY: 2005 PHAFY: 2006
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
Annual Dwelling Equipment —1465.1 Dwelling Structures - 1460
GA010-004 GA010-002 Replace the heat systems and install new
Statement Boston Homes Replace the gas ranges $28,750.00 Fort Hill Homes | HVAC (Phase 2) $196,864.00
Subtotal 1465.1| $28,750.00 Install dryer conneatins (Phase 2) $20,000.00
Install security window screens $120,000.00
: . GA010-003 o
Non-Dwelling Equipment — 1475 Install security window screens $125,000.00
Lyman Homes
PHA-Wide Purchase two vehicles and radios $48,000.00 Replace the roofs $225,0.00
Subtotal 1475| $48,000.00 Subtotal 1460| $686,864.00
Contingency— 1502 Non-Dwelling Structures - 1470
PHA-Wide Contingency for cost overruns $40,000.00 GAO'10002 Renovate the Community Center $50,000.00
Fort Hill Homes
Subtotal 1502 $40,000.00 GA010003 Renovate the Community Center $60,000.00
Lyman Homes
Subtotal 1470 $110,000.00
Dwelling Equipment — 1465.1
GA010-008 - .
Dorsey Manor Install energy efficient refrigerators $32,400.00
Subtotal 1465.1| $32,400.00
Non-Dwelling Equipment — 1475
PHA-Wide Purchase one vehicle and radio $23,000.00
Subtotal 1475| $23,000.00
Contingency— 1502
PHA-Wide Contingency for cost overruns $20,000.00
Subtotal 1502|  $20,000.00

Total CFP Estimated Cost

$1,263,141.00
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year: 2 Activities for Year: 3
Year 1 FFY Grant: 206 FFY Grant: 200
PHAFY: 2007 PHAFY: 200
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
See
Annual Operations— 1406 Operations—1406
Statement PHA-Wide Operating Fund $85,791.00 PHA-Wide Operating Fund $236,136.00
Subtotal 1406| $85,79100 Subtotal 1406 $236136.00
Administration - 1410 Administration - 1410
Salary and benefits for one Clerk of the Salary and benefits for one Clerk of the
PHA-Wide Works and two partime Administrative $100,000.00 PHA-Wide Works and two partime Administrative | $100,500.00
Clerks Clerks
Salary and benefits for two mechanics and Salary and benefits for two mechanics
PHA-Wide two assistargtto expand and carry out the $133,000.00 PHA-Wide and two assistant to expand and carry put$134,000.00
Preventive Mainterce Program the Preventive Maintenance Program
PHA-Wide Cost associated with CFP $2,000.00 PHA-Wide Cost associated with CFP $2,000.00
Subtotal 1410 | $235,000.00 Subtotal 1410| $236,500.00
Fees and Costs 1430 Fees and Costs 1430
L?rﬁgr}%?)?r?es Engineering Fees $40,500.00 nggicl}ﬁooorﬁes A & E Fees $30,000.00
Subtotal 1430| $40,500.00 Subtotal 1430 $30,00000

Dwelling Structures - 1460

GA010-003
Lyman Homes

Replace the heat systems and install ne
HVAC

" $750,000.00

Install dryer connections

$43,750.00

(Continued on next page)

Total CFP Estimated Cost

See Next Pags
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2 Activities for Year: 3
Year 1 FFY Grant: 2068 FFY Grant: 200
PHAFY: 200/ PHAFY: 203
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
Annual Dwelling Structures— 1460 (cont.) Dwelling Structures - 1460
Statement D?)'ri%;ol\?gr?or Replace the fire escape doors $21,600.00 nggizooorﬁes ﬁs/pAlaCCfPtgaeszeSt systems and install n 3‘W$580,505.OO
Replace the flooring in the hallwagsd | ¢31 54 o9 Subtotal 1460 $580,50500
common areas
Subtotal 1465.1| $846850.00
Non-Dwelling Structures - 1470
Non-Dwelling Equipment — 1475 GA010004 Renovate the Community Center $75,000.00
Boston Homes
PHA-Wide Purchase one vehicind radio $25,000.00 Subtotal 1470| $75,000.00
Subtotal 1475| $25,000.00
Dwelling Equipment — 1465.1
Contingency— 1502 GA010-008 Replace thg emergency generator and $50,000.00
Dorsey Manor | transfer switch
PHA-Wide Contingency for cosbverruns $30,000.00 Subtotal 1465.1|  $50,000.00
Subtotal 1502| $30,000.00
Non-Dwelling Equipment — 1475
PHA-Wide Purchase one vehicle and radio $25,000.00
Subtotal 1475|  $25,000.00
Contingency— 1502
PHA-Wide Contingency for cost overruns $30,000.00
Subtotal 1502|  $30,000.00

Total CFP Estimated Cost

$1,263,141.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: GAO6P0D052 2002
Replacement Housing Factor Grant No:
[loriginal Annual Statement [_]Reserve for Disasters/ EmergencidX] Revised Annual Statement (revision no2)
XPerformance and Evaluation Report for Period Ending: 3/31/03 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 TotalnonCFP Funds
2 1406 Operations $29,375.00 $19,374.00 $0.00 $0.00
3 1408 Management Improvements
4 1410 Administration $218,813.00 $219,313.00 $217,042.26 $57,524.01
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $15000.00 $60,000.00 $12,651.00 $0.00
8 1440 Site Acquisition
9 1450 Site Improvement $42,812.00 $42,812.00 $20,000.00 $0.00
10 1460 Dwelling Structures $824,630.00 $787,826.62 $615,332.47 $435.85
11 1465.1 Dwelling EquipmertNonexpendable $31,250.00 $31,250.00 $0.00 $0.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $33,000.00 $34,780.64 $24,780.64 $24,780.64
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 RelocatiolCosts $45,000.00 $15,000.00 $5,000.00 $4,780.95
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $23,261.00 $52,78.74 $40,000.00 $0.00
21 Amount of Annual Grant: (sum of lines-220) $1,263,141.00 $1,263,141.00 $934,806.37 $87,521.45
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 complianc $40,000.00 $40,000.00 $40,000.00 $0.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs $40,000.00 $20,000.00 $20,000.00 $0.00
26 Amount of line 21 Related to Energy Conservation $36,900.00 $0.00 $0.00 $0.00
Measures

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number

Capital Fund Program Grant No: GAO6P01050102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Operations
. . Will be
PHA-Wide Operating Fund 1406 LS $29,375.00 $19,374.00 $0.00 $0.00 Expended
Subtotal 1460 $29,375.00 $19,374.00 $0.00 $0.00
Administrati on
Salary and benefits for one Cledf-the-
PHA-Wide Works and two partime Administrative | 1410 LS $90,300.00 $90,300.00 | $90,300.00| $57,511.05 | In Progress
Clerks
Salaries and benefits for two mechanic
and two assistants to expand and carry] 1410 LS $126,513.00 | $126,513.00 | $126,513.00 $0.00 “ “
out the Preventive Maintenance Progrgm
gf:gtfaarisoc'ated with the Capital Fund) LS $2,000.00 $2,500.00 | $229.26 $12.96 | * “
Subtotal 1410 $218,813.00 | $219,313.00 | $217,042.26| $57,524.01
Fees and Costs
GA010006 Consulting Feefor monitoring and
Johnny Walker 1430 LS $5,000.00 $20,000.00 | $12,651.00 $0.00 In Progress
clearance
Homes
GA010:007 Wil use as
Branson Homes | Architectural and Engineering Fees 1430 LS $5,000.00 $10,000.00 $0.00 $0.00 ﬁ)onns fue
Addition
proceeds
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant No: GAO6P01050102
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Consultant fees 1430 LS $5,000.00 $10,000.00 $0.00 $0.00 oo
GA010-008 . . : Will
Dorsey Manor Architectural and Engineering Fees 1430 LS $0.00 $20,000.00 $0.00 $0.00 contract
Subtotal 1430 $15,000.00 $60,000.00 | $12,651.00 $0.00
Site Improvements
Bgﬁgjr?gg;es Site 504 1450 LS $10,000.00 $10,000.00 | $10,000.00 $0.00 In Proaress
Addition Site for Parking 1450 LS $10,000.00 $10,000.00 | $10,000.00 $0.00 9
Electrical Distribution 1450 LS $22,812.00 $22,812.00 $0.00 $0.00
Subtotal 1450 $42,812.00 $42,812.00 | $20,000.00 $0.00
Dwelling Structures
GA010006 Will be Bid
Johnny Walker | Abate Asbestos 1460 100 $0.00 $87,180.00 $435.85 $435.85 in April
Homes P
Subtotal 1460 $0.00 $87,180.00 $435.85 $435.85
GA010:007 X\Qg des
Branson Homes | Force Account Labor 1460 LS $25,000.00 $25,00.00 $0.00 $0.00
" Construct
Addition
lon ends
504 Compliance 1460 2 $30,000.00 $30,000.00 | $30,000.00 $0.00 In Progress
Install Porch Rails 1460 25 $18,75000 $18,750.00 | $18,750.00 $0.00 In Progress
Replace windows and sills 1460 25 $37,500.00 $37,500.00 | $37,500.00 $0.00 ! !
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant No: GAO6P01050102
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Interior walls and ceilings 1460 25 $65,000.00 $65,000.00 | $65,000.00 $0.00 ! !
Interior Electrical 1460 35 $151200.00 $100,188.62 | $100,188.62 $0.00
Upgrade Plumbing 1460 25 $89,250.00 $80,000.00 | $79,250.00 $0.00 ! !
Install HVAC 1460 35 $181,930.00 | $118,208.00 | $118,208.00 $0.00
Modernize Bathrooms 1460 25 $17,500.00 $17,500.00 | $17,500.00 $0.00 ! !
Modernize Kitchens 1460 25 $58,675.00 $58,675.00 | $58,675.00 $0.00
Replace Floors 1460 25 $23,900.00 $23,900.00 | $23,900.00 $0.00 ! !
Replace Interior Doors and Frames 1460 25 $32,775.00 $32,775.00 | $32,775.00 $0.00
Install Insulation 1460 25 $5,650.00 $5,650.00 $5,650.00 $0.00 oo
Termite Treatment 1460 25 $7,500.00 $7,500.00 $7,500.00 $0.00
Install Security Window Screens 1460 25 $20,000.00 $20,000.00 | $20,000.00 $0.00 “oo
Subtotal 1460 $764,630.00 | $640,646.62 | $614,896.62 $0.00
GA010008 Replace the Roof 1 $60,000.00 $60,000.00 $0.00 $0.00 Will be Bid
Dorsey Manor ' ' ' ' ' )
Subtotal 1460 $60,000.00 $60,000.00 $0.00 $0.00
Dwelling Equipment-Nonexpendable
Will be
GA010-007 purchased
Branson Homes | Energy Efficient Appliances 1465 50 $31,250.00 $31,250.00 $0.00 $0.00 after
Addition construct
lon
Subtotal $31,250.00 $31,250.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P01050102
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work | Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Non-Dwelling Equipment
Upgrade Elevators 1475 2 $0.00 $0.00 $0.00 $0.00 Deleted
PHA-WIDE Purchase one vehicle and radio 1475 1 $23,000.00 $24,780.64 | $24,780.64 | $24,780.64 | Expensed
Purchae Fork Lift 1475 1 $10,000.00 $10,000.00 $0.00 $0.00 Will be
Subtotal 1475 $33,000.00 $34,780.64 | $24,780.64 | $24,780.64 | Purchased
Relocation
GA010-007 Residents
Branson Homes | Relocation of Residents 1495 LS $45,000.00 $15,000.00 $5,000.00 $4,780.85 will be
Addition moved back]
Subtotal 1495 $45,000.00 $15,000.00 $5,000.00 $4,780.85
PHA Wide Contingency
Contingency Costs 1502 $23,261.00 $52,784.74 | $40,000.00 $0.00 Di\é\gﬂrse
Subtotal 1502 $23,261.00 $52,784.74 $40,000.00 $0.00
Grand Total $1,263,141.00| $1,263,141.00| $934,806.37| $87,521.45
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Impleme ntation Schedule

PHA Name: Marietta Housing Authority

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: GA06P01050102

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

PHA-Wide 9/30/04 9/30/06
GA010-006

Johnny Walker Homes 9/30/04 9/30/06
GA010-007

Branson Homes Additio 9/30/04 9/30/06

GA010.008 9/30/04 9/30/06

Dorsey Manor
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P000B1
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement [_|Reserve for Disasters/ EmergenciggRevised Annual Statement (revision no2)
X] Performance and Evaluation Report for Period Ending: 3/31/03 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total on-CFP Funds
2 1406 Operations $272,065.00 $272,065.00 $272,065.00 $272,065.00
3 1408 Management Improvements
4 1410 Administration $207,988.00 $208,338.12 $208,338.12 $168,430.57
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesnd Costs $118,315.43 $127,172.39 $127,172.39 $101,273.90
8 1440 Site Acquisition
9 1450 Site Improvement $0.00 $22,264.14 $22,264.14 $0.00
10 1460 Dwelling Structures $660,490.21 $671,058.93 $671,058.93 $165,774.53
11 1465.1 Dwelling EquipmenrtNonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $54,105.36 $54,105.36 $54,105.36 $54,105.36
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1Relocation Costs $5,000.00 $5,325.06 $5,325.06 $5,325.06
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $42,365.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines-220) $1,360,329.00 $1,360,329.00 $1,360,329.00 $766,974.42
22 Amount of line 21 Related to LBP Activities $251.15 $251.15 $251.15 $251.15
23 Amount of line 21 Related to Section 504 complianc $30,000.00 $30,000.00 $30,000.00 $0.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs $54,719.06 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation $0.00 $5.650.00 $5.650.00 $0.00

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number

Capital Fund Program Grant No: GA06P01050101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Operations
PHA-Wide Operating Fund 1460 LS $272,065.00 | $272,065.00| $272,065.00 | $272,062.00| Expended
Subtotal 1460 $272,065.00 | $272,065.00 | $272,065.00 | $272,062.00
Administrati on
Salary and benefits famne Clerkof-the-
PHA-Wide Works and two partime Administrative | 1410 LS $86,000.00 | $108,004.92 | $108,004.92 | $108,004.92| Expended
Clerks
Salaries and benefits for two mechanicg
and two assistants to expand and carry] 1410 LS $120,488.00 | $99,688.00 | $99,688.00 $59,780.45 | In Progress
out the Preventive Maintenance Progrgm
gf;;aamssoc'ated with the Capital Fund 4, LS $1,500.00 $645.20 $645.20 $645.20 | In Progress
Subtotal 1410 $207,988.00 | $208,338.12| $208,338.12 | $168,430.57
Fees and Csts
GA010.006 Consulting fees for monitoring and
Johnny Walker 1430 LS $5,000.00 $4,895.00 $4,895.00 $4,895.00 | Expended
clearance
Homes
GA010-007
Branson Homes | Architectural and Engineering Fees 1430 LS $80,000.00 | $88,961.96 $88,961.96 | $80,961.96 | In Progress
Addition
gggf:r']t?gt fees for monitoring and fina} ) , 5, LS $33,315.43 | $33,315.43 | $33,315.43 | $15,416.94 | In Progress
Subtotal 1430 $118,315.43 | $127,172.39| $127,172.39 | $101,273.90
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P01050101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Site Improvement
GA010:007 . Deleted from
Branson Homes | Site 504 1450 LS $0.00 $0.00 $0.00 $0.00 his Budaet
Addition This Budg
Electrical Distribution 1450 LS $0.00 $22,264.14 $22,264.14 $0.00 In Progress
Subtotal 1450 $0.00 $22,264.14 $22,264.14 $0.00
Dwelling Structures
002 | Security Window Screens 1460 120 $54,719.06 $0.00 $0.00 $0.00 [B)ﬁlde;? from this
J(?hﬁﬂ)l/c\}/\cl)gﬁer Abate LBP and Asbestos 1460 100 $251.15 $251.15 $25115 $251.15 Expensed
Homes Force Account Labor 1460 LS $0.00 $3,026.40 $3,026.40 $3,026.40 | ., "
Subtotal 1460 $0.00 $3,277.55 $3,277.55 $3,277.55
GA010-007
Branson Homes | 504 Compliance 1460 2 $30,000.00 | $30,000.00 $30,000.00 $0.00 In Progress
Addition
Abate Asbestos 1460 50 $75,000.00 $75,000.00 $75,000.00 | $60,638.81
Replace windows, sills and install 1460 25 $57,500.00 | $57,500.00 | $57,500.00 |  $0.00
security screens
Interior walls and ceilings 1460 25 $65,000.00 $65,000.00 $65,000.00 | $22,450.00
Interior Electrical 1460 20 $64,800.00 $97,176.38 $97,176.38 $36,387.60 | “ “
Upgrade Plumbing 1460 25 $89,250.00 $89,250.00 $89,250.00 $0.00
Install HYAC 1460 15 $77,970.00 | $107,855.00 107,855.00 $43,020.57 | “ “
Modernize Bathrooms 1460 25 $17,500.00 $17,500.00 $17,500.00 $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number

Capital Fund Program Grant No: GA06P01050101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
GA010-007
Branson Homes | Modernize Kitchens 1460 25 $58,675.00 | $58,675.00 $58,675.00 $0.00 “ “
Addition
Replace Floors 1460 25 $23,900.00 $23,900.00 $23,900.00 $0.00
Replacdnterior Doors and Frames 1460 25 $32,775.00 | $32,775.00 $32,775.00 $0.00 “ !
Install Insulation 1460 25 $5,650.00 $5,650.00 $5,650.00 $0.00
Termite Treatment 1460 25 $7,500.00 $7,500.00 $7,500.00 $0.00 ! !
Subtotal 1460 $660,490.21 | $667,781.38| $667,781.38 | $162,496.98
Dwelling Equipment - Nonexpendable
GA010.007 - . Deleted from
Branson Homes | Energy Efficient Appliances 1465 25 $0.00 $0.00 $0.00 $0.00 ;
. this Budget
Addition
Subtotal 1465 $0.00 $0.00 $0.00 $0.00
Non-Dwelling Equipment
PHA-Wide Purchase one vehicle and radio 1475 1 $21,285.79 | $21,285.79 $21,285.79 | $21,285.79 | Expensed
Purchase one dump truck and radio 1475 1 $32,819.57 $32,819.57 $32,819.57 | $32,819.57| " “
Subtotal 1475 $54,105.36 $54,105.36 $54,105.36 | $54,105.36
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P01050101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Relocation Costs
GA010-006 . . Deleted from
Johnny Walker | Relocation of residents 1495 LS $0.00 $0.00 $0.00 $0.00 .
this Budget
Homes
GA010-007
Branson Homes | Relocation of residents 1495 LS $5,000.00 $5,325.06 $5,325.06 $5,325.06 | Expended
Addition
Subtotal 1495 $5,000.00 $5,325.06 $5,325.06 $5,325.06
Contingency
PHA-Wide Contingency costs 1502 $42,365.00 $0.00 $0.00 $0.00 Distributed to
Subtotal 1502 $42,365.00 $0.00 $0.00 $0.00 Work ltems
Grant Total $1,360,329.00 1,360,329.00| $1,360,329.00| $766,974.42
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Annual StatementPerformance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Marietta Housing Authority Grant Type and Number

Capital Fund Program No: GAO6P010%11
Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA-Wide 9/30/03 9/30/02 9/30/02 9/30/04 3/31/02 3/31/02 Funds Expended
GA010002 9/30/03 | 9/30/02 | 9/30/02 |  9/30/04 9/30/02 9/30/02 Deleted from this Program.
Fort Hill Homes
GA010-006 9/30/03 | 9/30/02 | 9/30/02 |  9/30/04 12/31/02 12/31/02 Funds Expended
Jahnny Walker Homes
GAOL0007 | g30/03 | 12/31/02 | 12/31/02 |  9/30/04 Funds Obligated
Branson Homes Additio
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Marietta Housing Authority

Grant Type and Number

Capital Fund Program Grant No: GAO6P&GD100
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

[CJoriginal Annual Statement [ JReserve for Disasters/ Emergencie&]Revised Annual Statement (revision no3)
[ IFinal Performance and Evaluation Report

XIPerformance and Evaluation Report for Period Ending: 3/31/03

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 TotalnonCFP Funds
2 1406 Operations $146,626.00 $146,626.00 $146,626.00 $146,626.00
3 1408 Management Improvements $ 10,741.33 $ 4,052.31 $ 4,052.31 $ 4,052.31
4 1410 Administration $226,227.17 $222,541.53 $222,541.53 $222,541.53
5 1411 Addit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 44,898.49 $ 45,435.95 $ 45,435.95 $ 45,435.95
8 1440 Site Acquisition
9 1450 Site Improvement $174,571.00 $194,443.02 $194,443.02 $173,485.05
10 1460 Dwelling Structures $277,153.%4 $293,369.70 $293,369.70 $285,855.60
11 1465.1 Dwelling Equipmert-Nonexpendable $ 61.073.88 $ 61,339.00 $ 61,339.00 $ 61,339.00
12 1470 Nondwelling Structures $ 72,759.00 $ 70,733.79 $ 70,733.79 $ 70,733.79
13 1475 Nondwelling Equipment $246,24.15 $250,151.97 $250,151.97 $250,151.97
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $ 57,233.00 $ 44,434.73 $ 44,434.73 $44,434.73
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $15,597.24 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines-220) $1,333,128.00 $1,333,128.00 $1,333,128.00 $1,304,655.93
22 Amount of line 21 Related to LBP Activities $25,00000 $25,000.00 $25,000.00 $25,000.00
23 Amount of line 21 Related to Section 504 compliance $6,437.00 $6,437.00 $6,437.00 $6,437.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation $61,073.88 $61,339.00 $61,339.00 $61,339.00

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Suppo rting Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2000
Capital Fund Program Grant No: GA06P01050100
Replacement Housing Factor Grant No:
Development General Dscription of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Operations
PHA-Wide Operating Costs 1406 LS $146,626.00 | $146,626.00 | $146,62600 | $146,626.00 | Expended
Subtotal 1406 $146,626.00 | $146,626.00 | $146,626.00| $146,626.00
Management Improvements
PHA-Wide Computer Software 1408 LS $ 741.33 $ 741.33 $ 741.33 $ 741.33 | Expended
Employee training foupgraded 1408 LS $10,000.00 $3,310.98 | $3,310.98 | $3,31098 |« « *
Computer system
Subtotal 1408 $10,741.33 $4,052.31 $4,052.31 $4,052.31
Administration
Salary and benefits for one Cled{-the-
PHA-Wide Works and tw parttime Administrative | 1410 3 $89,287.78 $89,287.78 $89,287.78 | $89,287.78 | Expended
Clerks
Salaries and benefits for two mechanics
and two assistants to expand and carry] 1410 4 $135,550.00 | $131,864.36 | $131,86436 | $131,864.36|“ *“
out the Preventive Maintenance Program
gf;gtfaﬁsoc'ated with the Capital Fund) $ 1,38939 | $ 1,389.39 | $ 1,389.39 | $ 1,389.39 |* * =
Subtotal 1410 $226,227.17 | $222,541.53 | $222,541.53| $222,541.53
Fees and Costs
GAO010005 | Consultant fees for monitoring and fina) ) 5, LS $16,648.49 | $16,648.49 | $16,648.49 | $16,648.49 | Expended
Branson Homes | clearance
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Suppo rting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P01050100
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Dscription of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
GA010-006 Consultant fees for design and
Johnny Walker | monitoring the abatement of LBP and | 1430 LS $20,000.00 $20,537.46 $20,537.46 $20,537.46 | Expended
Homes ashestos
GA010-008 . . .
Architectural and Engineering Fees 1430 LS $8,250.00 $8,250.00 $8,250.00 $8,250.00 | Expended
Dorsey Manor
Subtotal 1430 $44,898.49 $45,435.95 $45,435.95 $45,435.95
Site Improvements
GAO10003 | oy \wiork 1450 LS $72,556.00 | $73,204.00 | $73,204.00 | $73,204.00 | In Progress
Lyman Homes
Force Account Labor 1450 LS $37,000.00 $59,761.75 $59,761.75 $38,803.78 | In Progress
GAOL0005 | g0 \work 1450 LS $22,000.00 | $20,568.10 | $20,568.10 | $20,568.10 | Expended
Branson Homes
Electrical Distribution 1450 LS $4,200.00 $2,094.17 $2,094.17 $2,094.17 | “ *
Site work for 504 Compliance 1450 1 $6,437.00 $6,437.00 $6,437.00 $6,437.00 |[“ *“ *
GA010008 ) Site Work br the parking ot and storm | -, LS $32,378.00 | $32,378.00 | $32,378.00 | $32,378.00 |* * *
Dorsey Manor | drain
Subtotal 1450 $174,571.00 | $194,443.02 | $194,443.02| $173,485.05
Dwelling Structures
GAO10002 | o e Treatment 1460 120 $13,000.00 | $13,040.00 | $13,040.00 | $13,040.00 | Expended
Fort Hill Homes ' ' ' ' ' ' ' '
GA010003 Replace Damaged Gutters 1460 22 $7,314.00 $7,314.00 $7,314.00 $7,314.00 |« «
Lyman Homes
Repair Damaged Roofs 1460 22 $0.00 $0.00 $0.00 $0.00 Deleted
GA010:005 Force Account Labor 1460 LS $0.00 $0.00 $0.00 $0.00 Deleted

Branson kHhmes
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Suppo rting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P01050100
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Dscription of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Replace windows, sills and install 1460 15 $34,482.35 | $34,482.35 | $34,482.35 | $34,482.35 | Expended
security screens
Interior walls and ceilings 1460 10 $19,673.34 $19,673.34 $19,673.34 | $19,673.34 |“ “ “
Kitchens 1460 15 $38,224.40 $32,226.40 $32,226.40 $32,226.40 | “ “ “
Interior doors and frames 1460 10 $6,850.00 $175.00 $175.00 $175.00 o
Bathrooms 1460 15 $22,160.00 $22,160.00 $22,160.00 | $22,160.00 | “ “ “
Lig.
HVAC 1460 10 $48,040.00 $0.00 $0.00 $0.00 Damages
Floors 1460 15 $12,365.04 $12,365.04 $12,365.04 | $12,365.04 | Expended
. Lig.
Insulation 1460 10 $3,680.00 $0.00 $0.00 $0.00 Damages
. Lig.
Porch Railings 1460 15 $11,190.00 $0.00 $0.00 $0.00 Damages
GA010-006 Force account labor 1460 LS $14,856.89 $40,000.00 $40,000.00 $32,485.90 | In Progress
Johnny Walker | Abate Asbestos/ LBP $45,317.72 $111,933.57 | $111,933.57| $111.933.57 | Expended
Subtotal 1460 $277,153.74 | $293,369.70 | $293,369.70 | $285855.60
Dwelling Equipment — Nonexpendable
GA010002 Energy Efficient Refrigerators 1465.1 120 $61,073.88 $61,339.00 $61,339.00 | $61,339.00 | Expended
Fort Hill Homes oy 9 ' T e e e P
Subtotal 1465.1 $61,073.88 $61,339.00 $61,339.00 [ $61,339.00
Non-Dwelling Structures
PHAWide | Constructametal building onthe vacaitt ;7 1 $72,759.00 | $70,733.79 | $70,733.79 | $70,733.79 | Expended
lot at the warehouse.
Subtotal 1470 $72,759.00 $70,733.79 $70,733.79 | $70,733.79
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Suppo rting Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2000
Capital Fund Program Grant No: GA06P01050100
Replacement Housing Factor Grant No:
Development General Dscription of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Non-Dwelling Equipment
PHA-Wide Purchase one stake bed and radio 1475 1 $22,988.00 $23,628.67 $23,628.67 $23,628.67 | Expended
Purchase one van and radio 1475 1 $38,193.00 $38,193.00 $38,193.00 $38,193.00 | “ *“ *“
Purchase computer hardwdoe upgrade| 7 1 $36,366.67 | $42,759.14 | $42,750.14 | $42,750.14 |* * *
of the main system
Upgrade tele./sys. in Maint. 1475 1 $6,879.00 $6,879.00 $6,879.00 $6,879.00 | “ *“ “
D%g%ﬁ?ggor HVAC for common areas and hallways| 1475 LS $128,263.00 | $125,134.68 | $125,134.68| $125,134.68 " *
Additional upgrades to the elevators 1475 2 $13,557.48 $13,557.48 $13,557.48 $13,557.48 |« “
Subtotal 1475 $246,247.15 | $250.151.97 | $250,151.97| $250,151.97
Relocaion Costs
GA010005 Relocation 1495.1 LS $7,233.00 $7,377.50 $7,377.50 $7,377.50 | Expended
Branson Homes
GA010-006 . « w
Johnny Walker Relocation 1495.1 LS $50,000.00 $37,057.23 $37.057.23 $37,057.23
Subtotal 1495.1 $57,233.00 $44,434.73 $44,434.73 $44,434.73
Contingency
PHA-Wide Contingency Costs 1502 $15,597.24 $0.00 $0.00 $0.00
Subtotal 1502 $15,597.24 $0.00 $0.00 $0.00
Grant Total $1,333,128.00| $1,333,128.00] $1,333,128.040 $1,304655.93
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: Marietta Housing Authority

Grant Typ e and Number
Capital Fund Program No: GA06P01050100
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Endindoate)

Activities

Original Revised Actual Original Revised Actual

PHA-Wide 31-Mar 02 | 30-Sept-02 | 30-June02 | 30-Sept03 30-Sept02 30-Sept02 | Funds Expended

GAQ10002 31-Mar 02 | 30-Sept02 | 30-Sept02 | 30-Sept03 | 31-Dec02 | 31-Decoz | undsExpended
Fort Hill Homes

GA010-003 31-Mar 02 | 30-Sept02 | 30-Sept02 | 30-Sept03
Lyman Homes

GA010-005 31-Mar 02 | 30-Sept02 | 30-June02 | 30-Sept03 | 30-Sepi02 | 30-Septoz | Funds Expended
Branson Homes

GA010-006
Johnny Walker 31-Mar 02 | 30-Sept02 | 30-Sept02 | 30-Sept03

GA010-008 31-Mar 02 | 30-Sept02 | 30-Sept02 | 30-Sept03 | 31-Dec02 | 31-Decoz | Funds Expended

Dorsey Manor
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