U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

The Housing Authority of the City of Atlanta, Georgia (“AHA")
Agency Plans

Amended and Restated Fiear Plan for Federal Fiscal Years

20002004
Annual Phn for Federal Fiscal Year 2003

AHA reserves the right to make amendments to any and all data contained within the context of this Plan
and/or any Plan attachments

NOTE: THIS PHA PLANS TEMPLATE (HUD 50075) IS TO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES

HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002

Final Version April 15, 2003

Re-submitted:Septembed 0, 2003



PHA Plan
Agency ldentification

PHA Name: The Housing Authority of the City of Atlanta, Georgia
(“AHA”)

PHA Number: GAO06
PHA Fiscal Year Beginning: (mm/yyyy)07/2003

Public Access to Informaion

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of AHA (Office of Planning)

[ ]  PHA development management offices

[[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of AHA (Office of Planng)
PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N 3

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
4 Main business office of AHA (Office of Planning)

[] PHA development management offices

[]  Other (list below)



AMENDED AND RESTATED FIVE-YEAR PLAN

FEDERAL FiscAL YEARS 2000- 2004
[24 C.F.R.Part 903.5]

A. Mission
State tle PHA’s mission for serving the needs of lamcome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (Select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Hoasthg
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

To provide quality affordable housing fdné betterment of our community.

B. Goals

AHA has developed the following goals for the agency:

AHA'’s Goals and Objectives:

Goal No. 1: Become a superior provider of quality affordable housing and
property and asset management services.

Key objectives supporting Goal No. 1

1.

2.

ok w

N

9.

Consistently deliver quality customer service through all affordable housing
and asset management initiatives.

Build, maintain, and enhance AHA'’s external and internal capacity to manage
its portfolio, including the continuing effoto improve AHA'’s asset
management function.

Reengineer the organizational infrastructure of AHA.

Maintain efficient and effective business systems.

Implement and improve AHA'’s systems to ensure optimal regulatory
compliance.

Continuously assess and inoge AHA'’s real estate portfolio.

Attract, retain, and promote qualified personnel with the skills, vision, and
energy to accomplish AHA'’s goals.

Deliver a consistently high level of internal and external quality customer
service.

Actively and positively rposition the image of AHA and create marketing
approaches that make the name AHA synonymous with excellence.

10.Consolidate AHA's central divisions and departments in a single location.



11.Expand housing opportunities for Housing Choice (formerly known as
“Section 8”) Program participants through strategic marketing programs
targeting landlords in low poverty areas.

12.Develop and implement a home ownership program.

13.Establish AHA as an active, viable and contributing corporate leader in the
City of Atlanta, Georgia

14. Implement initiatives and approaches to deliver programs and services across
traditional divisional or program lines and to develop the systematic
integration of program delivery.

Goal No. 2: Develop AHA into an economically viable and sefsustainingentity.

Key objectives supporting Goal No. 2

1. Establish an ageneyide resource development strategy that assesses,
identifies, and seeks funding, grants, demonstration projects and investment
monies from the public, private and ngnofit sectors.

2. Design and develop a financial model for AHA which will move AHA toward
becoming a financially sustainable enterprise.

3. Increase current AHA income by maximizing: (i) tenant rental income; (ii)
commercial lease income; (iii) entrepreneurial income; and (iv) achtnative
fees earned.

4. Achieve and maintaihigh utilization of Housing Choice (formerly known as
“Section 8”) allocation.

5. Acquireand develop residential and commerciahl estate @ipart of a
broader diversification strategnd in furtherance of AHA'’s overall mission.

Goal No. 3: Expand, improve, and diversify AHA’s portfolio and AHA'’s influence
in the affordable housing market while becoming a catalyst for community
revitalization.

Key objectives supporting Goal No. 3

1. Continue the positive repositioning of AHA properties.

2. Establish an appropriate model that reflects the desired composition of AHA’s
portfolio.

3. Expand opportunities to effectuate long term, sustainable community
revitalization.

4. Identify, apply, and seek a variety of private and public funding, grants, and
investment sources

5. Continuously improve the impact of the community revitalization program to

include relocation, community and supportive services, and ecmnmpact.

Develop and implement a portfolio and services diversification strategy.

Improve the housing options and services available for seniors, including

designation of housing for seniors.
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8. Develop a model for the delivery of affordable assistethliv

9. Improve the housing portfolio and services available for disabled and
handicapped residents.

10. Develop strategies for third party providers to provide affordable housing and
services opportunities for disabled families.

11.Upgrade the quality of units ithe Housing Choice (formerly known as
“Section 8”) Program by recruiting landlor@sd residentsvith high quality
affordable housing in all areas of the City.

12.Implement a comprehensive training and education program for current and
potential landlords.

13.Develop and implement a ProjeBlased Section 8 program that will offer
expanded housing opportunities to qualified foeome, very lowincome,
and extremely lowincome families.

14.Investigate alternative financial strategies to expand AHA'’s ability to develo
or spur additional production of affordable housing.

Goal No. 4: Promote and support resident economic sefufficiency and upward
mobility out of affordable housing.

Key objectives supporting Goal No. 4

1. Continue and improve authorityide welfare towork programs.

2. Require residents that are not elderly, disabled, working, or in school full time,
to participate in approved welfare to work programs or AHA’'s Employment
Training Program.

3. Identify additional funding sources for resident training and eauncelf
sufficiency programs.

4. Develop and implement more extensive briefings and new counseling
strategies for extremely loimcome families admitted to the Housing Choice
(formerly known as “Section 8”) Program on the art of leasing and
maintaining theihousing.

5. Maximize effectiveness of Housing Choice (formerly known as “Section 8”)
Family SeltSufficiency program.

6. Work with program participants to increase family incomes to such a level
that families “graduate” from housing assistance programs toiamke
ownership.

7. In mixedincome, mixeefinance communities, serdamilies within abroader
range of incomein affordable housing assisted units with a goal of having
50% of the affordable housing assisted families with incomes of less than 30%
of the metropolitan area median income and 50% of the affordable housing
assisted families with incomes greater than 30% of the metropolitan area
median income

8. Position the provision of community and supportive services to AHA
residents in a way thatVerages resources, helps families build wealth, and
connects families tthe broader, mainstreamed Atlanta community.




Annual PHA Plan

Federal Fiscal Year 2003
[24 C.F.R.Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Affordable housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual Plan

The Annual Plan for Federal Fiscal Year Z0@he “Plan”)has beemreparedy The

Housing Authority of the City of Atlanta, Georgia (“AHA”Jn accordance witlthe

provisions of theQuality Housing and Work Responsibility Act of 19989HWRA”) and

the regulations and guidance promulgated by the United States Department ofgHousin
and Urban Development (“HUD”). The Annual Platentifies many of the strategies,
objectives and activities that AHA will pursue during the Plan year to achieve the goals
articulated by AHA and included in AHA’&émended andRestated Five Year Plan for
Federal Fiscal Years 2002004 (the “Restated Five Year Plan”). The Plan also includes a
description of the policies adopted by AHA that support these goals and the requirements
of QHWRA.

In this new Plan year, AHA will focus on streamlining costs, provipexcellent asset
management services, researching additional funding opportunities, improving the
educational opportunities available for all resideatsd encouraging residents to become
economically independeniThese focus areas will be woven int@tpolicies, services,

and activitiedescribed in this FFY2003 Annual Plan.

A. Moving to Work Focus

The strategies, objectives and activities that AHA will undertake duringaligh Plan
year support AHA’s mission “to provide quality affordatthousing for the betterment of
our community” andurtherthe foundation for AHA'’s future direction as a Moving

Work (“MTW?”) Authority. The Plan recognizes AHA’s commitment to create and
sustain varied and meaningful housing choices both for newapyh and existing

clients through a variety of affordable housing demonstration programs and initiatives.




The Plan also demonstrates AHA'’s continued commitment to quality asset management,
as a catalyst for community and neighborhood revitalization. AtdAtinues to

demonstrate this commitment through promoting proactive, economic and sustainable
strategies for the bettermenttbie City of Atlanta, AHA, and the families servealy

AHA. .

During the next fiscal year, AHA plans to implement activitippograms, and policies
under the United States Department of Housing and Urban Developnionisg to

Work (“MTW”) Demonstration ProgramThe Moving to Work demonstration program

is intended to provide “unprecedented autonomy and flexibility to a seteapgpf high
performing public housing authorities (PHAS) in order to assess the potential impacts of
Federal deregulation on resident households, housing developments and local housing
programs.” As a “Moving to Work” agency, AHA is proposing in its Magito Work
Agreement and Moving to Work Plan, a corporate, private sector, marlaited model

to provide excellent affordable housing in the local Atlanta community. AHA
contemplates that the elements of its MTW Annual Plan will focus on: (1) custome
service; (2) cost effectiveness and cost efficiency; (3) leveraging resources and
public/private partnerships; (4) excellence and quality; and (5) economic independence
for the families served through the programs, with a principal goal of wealth bgildin
through home ownership. AHA contemplates accomplishing the following broad
strategies under each of these elements:

1. Customer serviceAHA will strengthen customer service to internal and
external customers. AHA will implement strategies utilizihg best
practices from the private sector that have been proven to improve customer
service and satisfaction.

2. Cost Effectiveness and Cost Efficiency and Accountabil&HA plans to
increase accountability in the provision of its services by utilizingt co
effective, cost efficient strategies in the delivery of its programs and services.
AHA will build on AHA'’s successful outsourcing of the delivery of certain
services when designing these strategies. AHA will also thoroughly review its
operations andtgtegies and eliminate costly and burdensome regulatory
steps. In addition, AHA expects to implement strategies that will enable the
AHA to serve a larger number of low income families than are currently
served. Moreover, AHA will develop a market bdssessessment system
utilizing established private sector real estate benchmarks for performance.

3. Leveraging Resources and Public/Private PartnersiptA will expand
opportunities and housing options through public/private partnerships. AHA
expects tareate and implement new models to finance and develop
affordable housing with reduced dependence on Federal subsidies. Such an
approach is expected to reduce AHA’s overall dependence on Federal
subsidies.




4. Excellence and QualityAHA expects to implemet strategies to deliver all
affordable housing programs seamlessly and without the stigma customarily
associated with programs that serve low income families.

5. EconomiclndependenceAHA will focus on the economic independence of
the families served thuggh AHA programs, with a principal goal of wealth
building through home ownership. AHA will use customized family focused
approaches to achieving success and economic independence for families in
its programs. These approaches will implement strategisgded to move
families off of the federal rent subsidy within a defined period of time agreed
to by that family and AHA in an individualized family plan. Moreover, AHA
will examine different approaches to setting rents so that a larger number of
families are served with the limited resources provided to AHA.

AHA is currently negotiating its MTW agreement with HUD with the expectation to have
it approvedduring the course of ta FFY 2003 year. Upon signing of the agreement,
AHA will develop and submiaa MTW Annual Plan, which will describe AHA'’s

strategies in more detail. Until a new MTW Annual Plan, is drafted and approved, AHA
expects this QHWRA Plan to serve as AHA'’s initial MTW Annual Plan.

The overall framework of the Moving to Work approachivdb much to accelerate the
continued success of AHA’s two major strategies to reshape the provision and delivery of
affordable housing resourcdg) Transformation of Housing Stock; and (2)

Transformation of Management Systems. These remarkable traratfons are outlined
below.

B. Transformation of Housing Stock After countless focus groups with residents
and other community stakeholders, the City of Atlanta, Fulton County, the State of
Georgia and HUD, AHA made the strategic decision in the wiateéi994 to cease
warehousing families in communities of poverty and hopelessness and to take steps to
sponsor the creation of true mixed income, mixed use communities using the flexibility
afforded withthe 1993HOPE VI grantawarded for the revitalizatioof Techwood/Clark
Howell Homes With the financial closing of Phase | of the revitalization of
Techwood/Clark Howell communities in March 19%6e nation’s first mixeencome,
mixedfinance communityCentennial Placevas createdThe lega) regulatoryand
financial modelMixed-Income Modelwasdeveloped by AHA and its private sector
development partner in connection with the March 1996 financial closing and was
approved anémbraced by th&nited States Department biiousing and Urban
Development (HUD)

Building on tke learninggained during théirst closingand in order to leverage the
Mixed-Income Model AHA's Olympic Legacy Program wasreated The Olympic

Legacy Program is based on a wonderfully rich consultation process with the residents of
the various Olympic Legacy Communities, neighborhood stakeholders, our development
consultants, private sector developmentmpers, Atlanta Legal Aid Society, Inc., City



officials, County officials stateofficials and HUD officials. Each community has its own
personality and rich history and neighborhood issues. The consultation process with each
community is an evolvingocess, differing in many ways depending on the personalities
and needs of the community, and benefiting from each prior planning process. We have
learned that there asevenconsistent community building principles that must be
incorporated in each rewlization plan as follows:

1.

Relocatior-Families must have choices. Housing Choice vouchers must be
available to the families. The families must be successful with the vouchers. The
relocation options must be better than the public housing community tiiéda

are leaving. The Housing Choice Program must be effectively managed and must
have high standards for residents and landlords.

New Community The housing must be an asset to the neighborhood. The design
of it must fit into the larger neighborhootl.must be of a higher quality, with

better amenities and better design to overcome the past. The new community must
provide better schools, better amenities, and tolerate no drugs or criminal activity.
Atlanta’s model for nxed-income, mixedfinance communitiess market rate
communities owned bgubli¢ privatepartnerships with aaffordable housing
component seamlessly insid€he new community must be managed with
excellence and the screening and lease enforcement processes must be firm,
effective, consistent and fair across all income linkBxed income communities

work for all families, regardless of income, the larger neighborhood, the City, the
State and the nation.

Opportunities-People are people and want the best for their families. Income
dictates opportunities, not values. Families want to work. Families want great
oppotunities to learn and grow. Parents want the best education available for their
children. Everyone wants a piece of the American dream. Families want to own
their own homes. The larger community wants to end the stigma of the public
housing and Sectio Programs.

Right of Retura-The families want to make their own choices about where they
live and why. Everyone does not want to return to his or her old neighborhood,
even if the housing is better.

EducationEducation is the “great equalizer” and with@ugreat education,

success can be very elusive. There must be a focused collaboration with the
Atlanta Public Schools to promote staiEthe-art educational strategies and

facilities to promote a culture of learning. We must demand that families fully
avail themselves to the highest quality education.

Family SupporRarely can families succeed without support, counseling,

coaching and advocacy. We must build a Community and Supportive Services
network which “comes along side” of farrék providing then with

encouragement, support, technical assistance, and job and life skills guidiance.
this way families have the courage and support to succeed.
Revitalizatior-Revitalization and community building is hard work. It is hard for
families to leave theihomes and neighbors. It is hard to build consensus. Trust
must be earned, based on actions taken and promises kept. Rebuilding lives is the



hardest work. There are no short cuts. We must build for future generations and
make the hard decisions now. é/an not continue to make the same mistakes.

All of the foregoing principles have been incorporated into the design of the Olympic
Legacy Program and the individual Revitalization Plans for the new mixed income mixed
use communities. We believe the MTRésignation will allow us to incorporate all or
some of these principles, as appropriate, into all of our programs and into each AHA
community. Most importantly, trust has been restored in the Atlanta community at large
that the HUD assisted programs caark and that the larger community has a role and a
stake in the success of the communities and the families.

Building on the these principles, the Olympic Legacy Program is designed to reposition a large
portion of AHA'’s housing stock by demolishing dilalated and distressed public housing and
rebuilding those communities, in partnership with private sector developers, into-mixed
income, mixeefinance and mixedise communities. The Olympic Legacy Program has
become the national model for community relitation utilizing a strategy that ee
concentrates poverty by mixing families with a very broad range of incomes into market
quality housing. In each of the Olympic Legacy Program communities, families assisted
through the public housing progrdive next door to families who earn as much as $100,000
or more annuallyWhen currently funded projects are completed the Olympic Legacy
Program will have created fifteen mix@éatome, mixeefinance communities, including both
rertal and forsale homesThe chart below details the rental unit production planned for these
fifteen new communities.

Mixed-Income Apartments

Total Apartments Apartments Delivered* Apartments in Development
Public Housing Assisted Apartments 2,450 1,500 950
Tax Credit Apartments 1,550 900 650
Market Rate Apartments 2,400 1,400 1,000
Total Mixed Income Apartments 6,400 3,800 2,600

10fthe 3,800 apartments, 660 are under construction.

Over 1650 forsale homes (including both affordable and market) véltleveloped to further
stabilize these neighborhoods and provide opportunities for affordable homeownership and
wealth creation(These units do not include planned neighborhood investments that have
resulted from AHA'’s redevelopment program.) As parthaf Olympic Legacy Program,

AHA's Housing ChoicevoucherProgram has grown to such an extent that AHA is now
serving more families than ever before.

As part of the23financial closinggo date and economic impact generated by the
revitalizatiors, AHA has achieved leverage of the public housing development funds of at
least9 to 1. The quality of the housing is outstanding and market competitive and the
benefits to the families are immeasurable. This model provides at&rngmarket

guality affordable housing resource in a healthy, vibrant and sustaimadtieetrate

comomity. Also, in each case, the supportive services (focused on job training,
education and recreational programs for youth) and amenities are supdherservices
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in the predecessor communitieshe AHA-sponsored mixed income communities are
owned by partnerships, involving an AHA affiliate, private sector development partner
(the managing general partner) and investor®w income housing tax credits, and each
community is managed by a private management company (hired by the managing
general partner).

C. Transformation of Management Systems In 1995, AHA initiated two major

steps to transform its property management operations. First, AHA decentralized its
property management o@ions andmplementedite-based management and project
based budgeting and accounting. Second, AHA initiated the procurement process to
select outstanding private management companies to manage thedmymanagement
operations and capitimprovement work at approximately 40% of AH#wned

properties. This first round of contracts became effective on April 1, 1996. AHA and the
residents have been very pleased with the work that has been accomplished and with the
improvements that haveebn made. Services at the properties are being delivered
efficiently and effectively and with excellence. AHA'’s initial goal in outsourcing the-day
to-day management was to immediately improve the delivery of services to residents of
the communities. Oveime, AHA realized that having some of its properties under
private management and some of its propertiesreaiiaged created an inherently
inefficient system. AHA determined that the services provided by the private
management companies were supeidihe services provided at its selfanaged
communities and decided to move methodically towards placing 100% of its
communities under private management. As of July 1,12pflvate management agents
managed 100% of AHAwned properties. The outsourciafthe management and

capital improvement work has been very successful for AHA, its employees and our
residents.

The effective implementation and management of these programs will require AHA to
continue developing and refining its asset managemenbddjgs. Based on the

decrease in federal funding AHA is also aware that in order to continue implementing the
stated strategies, there will be financial challenges to overcome. AHA is currently
engaged in an innovative diversification strategy desigoatkcrease the effect of these
financial challenges. However, AHA will continue pushing for excellence as it
consistently strives to meet its mission, vision, and goals that are paramount to AHA'’s
and its clients’ success.

The following components arepresentative of AHA’s policies, activities, provision of
services, development activities, and anticipated funding sources over the next year.
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1. Statement of Housing Needs
[24 C.F.R.Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in Bensolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number ofrréaunilies that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no informations available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type*

Famlly Type Overall Affordability Supply Quality Accessibility Size Location
Income <= 30% of 32,460 5 5 4 N/A 4 5
AMI
Income >30%6 but 14,380 5 5 4 N/A 4 5
<=50% of AMI
Income >50% but 16,939 4 4 3 N/A 3 4
<80% of AMI
Elderly 48,214 5 4 3 3 4 3
= 62 and older
= 65 and older 40,535
Families with N/A 5 5 3 4 N/A N/A
Disabilities
Black 255,689 4 5 3 N/A 4 3
White 138,352 3 2 3 N/A 3 1
Hispanic 18,720 4 3 3 N/A 3 4
Asian 8,046 N/A N/A N/A N/A N/A 3
Other 8,272 N/A N/A N/A N/A N/A N/A

*Figures are based on 2000 Summary Census dataRopulation Figurds 2002 CHAS datal(e., Elderly
figures), and City of Atlanta Consalated Plani(e., Income figures).

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

4 Consolidated Plan of the Jurisdiction/s (Inoe data)

Indicate year: 2002004
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset (Elderly data); U.S. Census 2000 Summary File (Population data)
American Housing Survey data

Indicate year:
Other housing market study

Indicate year: 2000, The Atlanta Outreach Consortium
Other sources: (list and indicate year of information)

O X O KX
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B. Housing Needs of Families on the Affordable Housing ashSection 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€dsnplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or
subjurisdictional affordable housing waiting lists at their option.

[Note: References to “N/A under the column heading “Annual Turnover” for all of the Public

Housing SiteBased or subjurisdictional waiting list refer to Affordable Housing Site -Based Wating
Lists that were not open and reported at the time of AHAs FFY 2002 Annal Plan and as such, the
“Annual Turnover” percenta ge is not yet available (“N/A").]

Housing Needs ofamilies on the Antoine Graves Waiting List
Data as of April 10, 2003

Waiting list type: (select one)

[] Section 8 tenadbased assistance

[] Public Housing

[] Combined Section 8 and Public Hsing
X  Public Housing SitdBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictiddntoine Graves

# of families % of total families | Annual Turnover
(Round Figures)
Waiting list to@l 169 100% N/A
Extremely low income <=30% 169 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 13 8%
Families with Disabilities 129 76%
Black 165 98%
White 4 2%
Characteristics by Bedroom
Size (Public Housing Only)
0BR 104 62%
1BR 65 38%
2BR

Is the waiting list closed (select one)}d No [ ]| Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan ykarNo [_] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally cloded?

No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and h
eligible families based upon the occupancy criteria set for-higgh communities and those criteria set for fami

communities.

buses

ly
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Housing Needs of Families on the Bankhead Courts Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance

Public Housing

(N

Combined Section 8 anfdublic Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdictiddankhead Courts

# of families % of total families | Annual Turnover
Waiting list total 946 100% N/A
Extremely low income 946 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 626 77%
Elderly families 18 2%
Families with Disabilities 55 6%
Black 945 99%
White 1 0%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 374 40%
2 BR 368 39%
3 BR 168 18%
4 BR 28 3%
5BR 7 1%
5+ BR 1 1%

Is the waitirg list closed (select onelX] No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglicommunities and those

criteria set for family communities.
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Housing Needs of Families on the Barge Road Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbbased assistance

Public Housing

(N

Combined Section 8 and Pubkousing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdictiddarge Road

# of families % of total families | Annual Turnover
Waiting list total 63 100% N/A
Extremely low income 63 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 11 17%
Families with Disabilities 30 48%
Black 62 98%
White 1 2%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 63 100%
2 BR
3 BR
4 BR
5BR
5+ BR

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closdd of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglcommunities and those

criteria set for family communities.
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Housing Needs of Families on the BoweApartments Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbbased assistance

Public Housing

(N

Combined Section 8 anfdublic Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdictioBowen Homes

# of families % of total families | Annual Turnover
Waiting list total 1079 100% N/A
Extremely low income 1079 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 705 65%
Elderly families 11 .0%
Families with Disabilities 130 12%
Black 1074 96%
White 5 0. %
Characteristics by Bedroom
Size (Public Housing Only)
0BR 1 0%
1BR 478 44%
2 BR 375 35%
3 BR 180 17%
4 BR 35 3%
5BR 9 1%
5+BR 1 0%

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglcommunities and those

criteria set for family communities.

20

s and



Housing Needs of Families on the Cheshire Bridge Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 anduBlic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictiddheshire Bridge
# of families % of total families | Annual Turnover
(Round Figures)
Waiting list total 100 100% N/A
Extremely low income 100 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 12 12%
Families with Disabilities 80 80%
Black 66 66%
White 29 29%
Asian 5 5%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 100 100%
2 BR
3 BR
4 BR
5BR
5+ BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglicommunities and those
criteria set for family communities.
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Housing Needs of Families on the Cosby SpeaiTowers Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8nd Public Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictio@osby Speas Towers
# of families % of total families | Annual Turnove
(Round Figures)
Waiting list total 200 100% N/A
Extremely low income 200 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 16 8%
Families with Disabilities 178 89%
Black 193 96%
White 6 3%
American Indian 1 1%
Characteristics by Bedroom
Size (Public Housing Only)
0BR 196 98%
1BR 4 2%
2 BR
3 BR
4 BR
5BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglicommunities and those

criteria set for family communities.
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Housing Needs of Families on the East Lake Towers Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 arfublic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictidast Lake Towers
# of families % of total families | Annual Turnover
Waiting list total 162 100 N/A
Extremely low income 162 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 12 7%
Families with Disabilities 120 74%
Black 162 100%
White 0 0%
Characteristics by Bedroom
Size (Public Housing Only)
0BR 93 57%
1BR 69 43%
2 BR
3 BR
4 BR
5BR
Is the waiting list closed (select ond)}d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglicommunities and those

criteria set for family communities.
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Housing Needs of Families on the Englewood Manor Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance

Public Housing

(N

Combined Section 8 anduBlic Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdictidinglewood Manor

# of families % of total families | Annual Turnover
(Round Figures)

Waiting list total 312 100% N/A/
Extremely low income 312 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 203 65%
Elderly families 1 0%
Families with Disabilities 39 12%
Black 309 99%
White 3 1%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 183 59%
2 BR 95 30%
3 BR 26 8%
4 BR 8 3%
5BR
5+ BR

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglcommunities and those

criteria set for family communities.
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Housing Needs of Families on thé&eorgia AvenueWaiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 anduBlic Housing
X]  Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdictidgbeorgia Avenue
# of families % of total families | Annual Turnover
(Round Figures)
Waiting list total 82 100% N/A
Extremely low income 82 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 7 8%
Families with Disabilities 59 72%
Black 81 99%
White 1 1%
American Indian
Asian
Characteristics by Bedroom
Size (Public Housing Only)
0BR 3 4%
1BR 77 94%
2 BR 2 2%
3 BR
4 BR
5BR [Total does not add
to waiting list total]

Is the waiting list closed (seteone)?X] No [ ] Yes
If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally

closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglicommunities and those

criteria set for family communities.
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Housing Needsof Families on the Gilbert Gardens Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbbased assistance

Public Housing

(N

Combined Section 8 anduBlic Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)
If used, identify which development/subjurisdictigailbert Gardens

# of families % of total families Annual Turnover
(Round Figures)

Waiting list total 561 100% N/A
Extremely low income 561 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 423 75%
Elderly families 3 1%
Families with Disabilities 9 2%
Black 557 99%
White 4 1%
American Indian
Asian
Characteristics by Bedroom
Size (Public Housing Only)
1BR 257 46%
2 BR 197 35%
3 BR 50 9%
4 BR 31 6%
5BR 26 5%
5+ BR

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani

houses eligible families based upon the occupancy criteria set forisiglicommunities and those
criteria set for family communities.

26

s and



Housing Needs of Families on the Gdy HomesWaiting List
Data as ofApril 10, 2003
Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
[ ] Public Housimy
[ ] Combined Section 8 and Public Housing
X]  Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdictidBrady Apartments
# of families % of totalfamilies Annual Turnover
(Round Figures)
Waiting list total 1586 100% N/A
Extremely low income 1586 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 940 87%
Elderly families 43 4%
Families with Disabilities 136 13%
Black 1579 99.6%
White 6 A%
Asian 1 0%
Characteristics by Bedroom
Size (Public Housing Only)
O0BR 6 0%
1BR 899 57%
2 BR 490 31%
3BR 166 10%
4 BR 24 2%
5BR 1
Is thewaiting list closed (select onef¥] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yearNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd | No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicant
houses eligible families based upon the occupancy criteria set forisiglcommunities and those
criteria set for family communities.
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Housing Needs of Families on the Graves Annex Waiting List
Data as ofJanuary 23, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 anduBlic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictidBraves Annex
# of families % of total families Annual Turnover
(Round Figures)
Waiting list total 121 100% N/A
Extremely low income 121 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 9 7%
Families with Disabilities 95 79%
Black 118 98%
White 3 2%
Characteristics by Bedroom
Size (Public Housing Only)
0BR 67 55%
1BR 53 44%
2 BR 1 1%
3 BR
4 BR
5BR

Is the waiting list closed (select ond)d No [ | Yes
If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally

closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani

houses eligible families based upon the occupancy criteria set forisiglcommunities and those

criteria set for family communities.
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Housing Needs of Families on the Herndon Homes Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance

Public Housing

(N

Combined Section 8 and PlibHousing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdictioRlerndon Homes

# of families % of total families | Annual Turnover
Waiting list total 709 100 % N/A
Extremely low income 709 100%
<=30% AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 459 65%
Elderly families 16 2%
Families with Disabilities 85 12%
Black 701 99%
White 7 1%
American Indian 1 0%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 321 45%
2 BR 277 39%
3 BR 100 14%
4 BR 11 2%
5BR 0 0%
5+ BR 0 0%

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closedqd ] No [ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicani
houses eligible families based upon the occupancy criteria set forisiglicommunities and those

criteria set for family communities.
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Housing Needs of Families on the Hightower Manor Waiting List
Data as ofApril 10, 2003
Waiting list type: (select one)
Section 8 tenanbased assistance

[ ] Public Housing
[ ] Combined Section 8 arfublic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictidtightower Manor

# of families % of total families | Annual Turnover

Waiting list total 108 100% N/A
Extremely low income <=30% 108 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 13 12%
Families with Disabilities 15 14%
Black 107 99%
White 1 1%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 107 99%
2 BR 1 1%
3 BR
4 BR
5BR
5+ BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it beeclosed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the Hollywood Courts Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 arfublic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictioHlollywood Courts

# of families % of total families | Annual Turnover

Waiting list total 437 100% N/A
Extremely low income <=30% 437 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 319 73%
Elderly families 6 1%
Families with Disabilities 10 2%
Black 436 99%
White 1 1%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 169 39%
2 BR 150 34%
3 BR 94 22%
4 BR 24 5%
5BR 0
5+ BR 0
Is the waiting list closedsglect one)P<] No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the John O. Chiles Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance

[ ] Public Housing

[ ] Combined Section 8 anduBlic Housing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdicticluhn O. Chiles

# of families % of total families | Annual Turnover
Waiting list total 213 100% N/A
Extremely low income <=30% 213 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 58 28%
Families with Disabilities 113 53%
Black 206 97%
White 6 3%
American Indian 1 0%
Characteristics by Bedroom Size
(Public Housing Only)
OBR 13 6%
1BR 196 92%
2BR 4 2%
3BR 0
4BR 0
5BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil
communities.
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Housing Needs of Families on the Jonesboro North Waiting List
Data as ofApril 10, 2003
Waiting list type: (select one)
Section 8 tenanbased assistance

[ ] Public Housing
[ ] Combined Section 8 anduBlic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictialanesboro North

# of families % of total families | Annual Turnover

Waiting list total 354 100% N/A
Extremely low income <=30% 354 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 274 77%
Elderly families 3 1%
Families with Disabilities 33 9%
Black 353 100%
White 1 0%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 7 2%
1BR 98 28%
2 BR 140 40%
3 BR 81 23%
4 BR 22 6%
5BR 6 1%
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the Jonesboro South Waiting List
Data as ofApril 10, 2003
Waiting list type: (select one)
Section 8 tenanbased assistance

[ ] Public Housing
[ ] Combined Section 8 anduBlic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictiodonesboro South

# of families % of total families | Annual Turnover

Waiting list total 329 100% N/A
Extremely low income <=30% 329 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 245 74%
Elderly families 7 2%
Families with Disabilities 34 10
Black 328 100%
White 0 0%
American Indian 1 0%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 5 2%
1BR 123 37%
2 BR 117 36%
3 BR 63 19%
4 BR 14 4%
5BR 7 2%
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the Juniper and Tenth Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

Section 8 tenanbased assistance
[ ] Public Housing
[ ] Combined Section 8 arfublic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictialuniper and Tenth

# of families % of total families | Annual Turnover
(Round Figures)

Waiting list total 194 100% N/A
Extremely low income <=30% 1A 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 6 3%
Families with Disabilities 176 91%
Black 161 83%
White 32 16%
American Indian 1 1%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 190 99%
2BR 4 1%
3 BR
4 BR
5BR
5+ BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.

35



Housing Needs of Families on the Leila Valley Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Blic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictiobeila Valley

# of families % of total families Annual Turnover
(Round Figures)

Waiting list total 450 100% N/A
Extremely low income <=30% 450 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 328 73%
Elderly families 4 1%
Families with Disabilities 21 5%
Black 447 99%
White 3 1%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 224 50%
2 BR 158 35%
3 BR 59 13%
4 BR 9 2%
5BR
5+ BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil
communities.
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Housing Needs of Families on the M. L. KingTowers Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance
[ ] Public Housing
[ ] Combined Section 8 aPublic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictiolt. L. King Towers Apartments

# of families % of total families | Annual Turnover
Waiting list total 91 100% N/A
Extremely low income <=30% 91 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 15 16%
Families with Disabilities 52 57%
Black 91 100%
White 0 0%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 19 21%
1BR 72 79%
2 BR 0
3 BR 0
4 BR 0
5BR 0
Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the Marian Road Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance

[ ] Public Housing

[ ] Combined Section 8 and PlibHousing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictidviarian Road

# of families % of total families | Annual Turnover
(Round Figures)

Waiting list total 94 100% N/A
Extremely low income <=30% 94 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 22 9%
Families with Disabilities 63 67%
Black 57% 61%
White 36 39%
American Indian 1 0%
Asian
Characteristics by Bedroom Size
(Public Housing Only)
1BR 94 100%
2 BR
3 BR
4 BR
5BR
5+ BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil

communities.
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Housing Needs of Families on theMarietta Road Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 anduBlic Housing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioltarietta Road

# of families % of total families | Annual Turnover
Waiting list total 38 100% N/A
Extremely low income <=30% 38 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 1 3%
Families with Disabilities 35 92%
Black 31 82%
White 7 18%
Chaacteristics by Bedroom Size
(Public Housing Only)
1BR 38 100%
2 BR 0 0%
3 BR 0 0%
4 BR 0 0%
5BR 0 0%
5+ BR 0 0%
Is the waiting list closed (select ond)}d No [ | Yes
If yes:

How long has it been closdé@ of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil

communities.
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Housing Needs of Families on the Martin Street Plaza Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8ral Public Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioNtartin Street Plaza
# of families % of total families Annual Turnover
(Round Figures)
Waiting list total 387 100% N/A
Extremely low income <=30% 387 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 362 94%
Elderly families 7 2%
Families with Disabilities 13 3%
Black 385 99%
White 2 1%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 2 1%
1BR 22 6%
2BR 249 64%
3BR 103 27%
4BR 10 2%
5BR 1 0%

Is the waiting list closed (select ond)d No [ | Yes

If yes:

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

communities.
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Housing Needs of Families on the McDaniel Glenn Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 arfublic Housing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioRtcDaniel Glenn

# of families % of total families | Annual Turnover
Waiting list total 861 100% N/A
Extremely low income <=30% 861 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 561 65%
Elderly families 16 2%
Families with Disabilities 108 13%
Black 858 99.9%
White 3 0.1%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 447 53%
2 BR 277 32%
3 BR 93 11%
4 BR 31 4%
5BR 13 0%
5+ BR 0 0%
Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the Palmer House Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Blic Housing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioRalmer House

# of families % of total families Annual Turnover
(Round Figures)

Waiting list total 169 100% N/A
Extremely low income <=30% 169 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 5 3%
Families with Disabilities 122 72%
Black 162 96%
White 5 3%
American Indian 1 .6%
Asian 1 .6%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 121 72%
1BR 48 28%
3 BR
4 BR
5BR
5+ BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil

communities.
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Housing Needs of Families on the Peachtree Road Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

Section 8 tenanbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Blic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictid®eachtree Road

# of families % of total familes Annual Turnover
(Round Figures)

Waiting list total 167 100% N/A
Extremely low income <=30% 167 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 20 12%
Families with Disabilities 126 81%
Black 130 78%
White 37 22%
American Indian 0 0%
Asian
Characteristics by Bedroom Size
(Public Housing Only)
1BR 167 100%
2 BR
3 BR
4 BR
5BR
5+ BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the Piedmont Road Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

Section 8 tenanbased assistance
[ ] Public Housing
[ ] Combined Section 8 and PlibHousing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictioRiedmont Road
# of families % of total families | Annual Turnover

Waiting list total 100 100% N/A
Extremely low income <=30% 100 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 21 21%
Families with Disabilities 3 3%
Black 64 64%
White 36 36%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 1 0%
1BR 99 100%
2BR 0 0%
3BR 0 0%
4BR 0 0%
5BR 0 0%
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the Roosevelt House Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

Section 8 tenanbased assistance

[ ] Public Housing
[ ] Combined Section 8 anduBlic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioRoosevelt House
# of families % of total families Annual Turnover
(Round Figures)
Waiting list total 200 100% N/A
Extremely low income <=30% 200 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 0 0%
Elderly families 5 2%
Families with Disabilities 153 77%
Black 192 96%
White 8 4%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 188 94%
1BR 12 6%
2BR
3BR
4BR
5BR

Is the waiting list closed (select ond)d No [ | Yes

If yes:

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

communities.
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Housing Needs of Families on the Thomasville Heights Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8ral Public Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictiomhomasville Heights

# of families % of total families | Annual Turnover
Waiting list total 552 100% N/A
Extremely low income <=30% 552 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 142 26%
Elderly families 4 1%
Families with Disabilities 28 5%
Black 549 99%
White 3 1%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 44 8%
1BR 171 31%
2BR 197 36%
3BR 121 22%
4BR 15 3%
5BR 4 0%
Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes
Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hquses
eligible families based upon the occupancy criteria set for-higgncommunities and those criteria set for family
communities.
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Housing Needs of Families on the UniversityApartments Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)

Section 8 tenanbased assistance

[ ] Public Housing
[ ] Combined Section 8nd Public Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictiobniversity Apartments
# of families % of total families Annual Turnoer
(Round Figures)
Waiting list total 696 100% N/A
Extremely low income <=30% 696 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 438 69%
Elderly families 18 3%
Families with Disabilities 64 9%
Black 694 100%
White 2 0%
Characteristics by Bedroom Size
(Public Housing Only)
O0BR 1 0%
1BR 394 57%
2BR 211 30%
3BR 80 12%
4BR 10 1%
5BR

Is the waiting list closed (select ond)d No [ | Yes

If yes:

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

communities.
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Housing Needs of Families on the tRescue Villa Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance
[ ] Public Housing
[ ] Combined Section 8 arfublic Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictidgiRescue Villa

# of families % of total families | Annual Turnover
(Round Figures)
Waiting list total 227 100% N/A
Extremely low income <=30% 227 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 215 95%
Elderly families 2 1%
Families with Disabilities 9 4%
Black 219 97%
White 7 3%
American Indian 1 0%
Characteristics by Bedroom Size
(Public Housing Only)
0BR 3 1%
1BR 2 1%
2BR 145 64%
3BR 67 30%
4BR 9 4%
5BR 1 0%
Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil

communities.
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Housing Needs of Families on the Westminster Waiting List
Data as ofApril 10, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance

[ ] Public Housing

[ ] Combined Section 8 and PubiHousing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioWestminster

# of families % of total families | Annual Turnover
(Round Figures)

Waiting list total 132 100% N/A
Extremely low income <=30% 132 100%
AMI
Very low income 0 0%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 120 99%
Elderly families 3 2%
Families with Disabilities 8 6%
Black 129 98%
White 2 1%
American Indian 1 1%
Asian 0 1%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 1 1%
2 BR 130 98%
3 BR 1 1%
4 BR
5BR
5+ BR
Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clodeti®

[ ] Yes

Note: All persons have the right to apply at any of AHA’'s communities. AHA screens all applicants and hd
eligible families based upon the occupancy criteria set for-niggncommunities and those criteria set for famil

communities.
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Housing Needs of Families on the Ashley Courts at Cascade Waiting List
Data as of January 13, 2003

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined ®ction 8 and Public Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictidkshley Courts at Cascade

# of families % of total families | Annual Turnover

Waiting list total 373 100% 0%
Extremely low income <=30% 138 37%
AMI
Very low income 109 29%
(>30% but <=50% AMI)
Low income 126 34%
(>50% but <80% AMI)
Families with childre 294 79%
Elderly families 56 15%
Families with Disabilities 3 1%
Black 373 100%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 53 14%
2 BR 138 37%
3BR 121 32%
4 BR 61 16%
5BR
5+ BR
Is the waiting list closed (select ond)? No X Yes
If yes:

How long has it been closed (# of months)? 4 months

Does thePHA expect to reopen the list in the PHA Plan yelarP? No X Yes

%)es the PHA permit specific categories of families onto the waiting list, even if generally closed? X No

Yes
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Housing Needs of Families on the Askly Terrace at West End Waiting List
Data as of January 13, 2003

Waiting list type: (select one)
Section 8 tenanbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioAshley Terrace at West End

# of families % of total families | Annual Turnover

Waiting list total 143 100% 1%
Extremely low income <=30% 44 30%
AMI
Very low income 57 40%
(>30% but <=50% AMI)

Low income 42 30%
(>50% but <80% AMI)

Families with children 126 88%
Elderly families 28 20%
Families with Disabilities 14 10%
Black 138 96%
Asian 4 1%
White 1 3%
Characteristics by Bedroom Size

(Public Housing Only)

1BR 29 20%
2 BR 114 80%
3 BR 0 0%
4 BR 0 0%
5BR 0 0%
5+ BR 0 0%
Is the waiting list closed (select ond)?] No [X] Yes

If yes:
How long has it been closed (# of month4201; 13 months
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
Does the PHA permit specific categories of families onto the waitingdigtn if generally closed? | No

[ ] Yes
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Housing Needs of Families on the Centennial Place Waiting List
Data as of January 14, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistee
Public Housing

[ ] Combined Section 8 and Public Housing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictio@entennial Place

# of families % of total families | Annual Turnover

Waiting list total 945 100% 12%
Extremely low income <=30% 703
AMI 74%
Very low income 211 22%
(>30% but <=50% AMI)
Low income 31 3%
(>50% but <80% AMI)

Families with children 606 64%
Elderly families 23 2%
Families with Disabilities 132 13%
Black 927 1%
White 7 86%
American Indian 11 31%
Characteristics by Bedroom Size

(Public Housing Only)

1BR 339 36%
2 BR 265 28%
3 BR 289 31%
4 BR 52 5%
5BR 0

5+ BR 0

Is the waitinglist closed (select one]?] No X Yes

If yes:
How long has it been closed (# of months)? 14 months
Does the PHA expect to reopen the list in the PHA Plan yearNo X Yes
Does the PHA permit specific categories of fhes onto the waiting list, even if generally closed? X Nq

[ ] Yes
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Housing Needs of Families oi€olumbia Village Waiting List
Data as of January 10, 2003

Waiting list type: (select one)

[ ] Section 8 tenarbasd assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdon: Columbia Village

# of families % of total families | Annual Turnover
Waiting list total 133 100% Not Available
Extremely low income <=30% 86 65%
AMI
Very low income 47 35%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 133 100%
Elderly families 1 0%
Families with Disabilities 0 0%
Black 133 100%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 0 0%
2 BR 57 43%
3 BR 32 24%
4 BR 44 33%
5BR
5+ BR
Is the waiting list closed (select ond)?] No [X] Yes
If yes:

How long has it been closed (# of month4)? months
Does the PHA expect to reopen the list in tHé/PPlan year®<] No [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clp§eti®

[ ] Yes
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Housing Needs of Families on Magnolia ParkVaiting List
Data as of January 14,2003

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictiontagnolia Park

# of families % of total families | Annual Turnover

Waiting list total 260 100% Not Available
Extremely low income <=30% 168 65%
AMI
Very low income 81 31%
(>30% but <=50% AMI)
Low income 11 4%
(>50% but <80% AMI)
Families with children 178 68%
Elderly families 3 1%
Families with Disabilities 9 3%
Black 259 99%
White 1 0%
Characteristics by Bedroom Size

(Public Housing Only)

1BR 70 27%
2 BR 114 44%
3 BR 67 26%
4 BR 9 3%
5BR 0 0%
5+ BR 0 0%

Is the waiting list closed (select oné)?] No Yes

If yes:
How long has it been closed (# of monthsp%
Does the PHA expect to open the list in the PHA Plan yeaf?] No X Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? }

[ ] Yes
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Housing Needs of Families on Summerdale Commons Waitirigst
Data as ofJanuary 23, 208

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
X]  PublicHousing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioBummerdale Commons

# of families % of total families | Annual Turnover
Waiting list total 33 100% Not Available
Extremelylow income <=30% 6 30%
AMI
Very low income 4 40%
(>30% but <=50% AMI)
Low income 23 30%
(>50% but <80% AMI)
Families with children 21 64%
Elderly families 2 6%
Families wth Disabilities 7 21%
Black 33 100%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 2 6%
2 BR 11 33%
3 BR 20 60%
4 BR N/A N/A
5BR N/A N/A
5+ BR N/A N/A
Is the waiting list closed (select ond)?] No [X] Yes

If yes:
How long has it been closed (# of month4?01; 13 months
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clp§eti®

[ ] Yes
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Housing Needs of Families on The Villages at Carver Waiting Lst
Data as ofJanuary 23, 20(B

Waiting list type: (select one)
[ ] Section 8 tenadbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
X]  Public Howsing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioXillages at Carver

# of families % of total families | Annual Turnover

Waiting list total 110 100% Not Available
Extremely lowincome <=30% 74 67%
AMI
Very low income 20 18%
(>30% but <=50% AMI)
Low income 16 15%
(>50% but <80% AMI)
Families with children 37 33%
Elderly families 38 35%
Families with Disabities 22 20%
Black 110 100%
Characteristics by Bedroom Size

(Public Housing Only)

1BR 24 22%
2 BR 54 49%
3 BR 30 27%
4 BR 2 2%
5BR 0 0%
5+ BR 0 0%

Is thewaiting list closed (select one}?] No [X] Yes

If yes:

How long has it been closed (# of month§§&w Community: Waiting List has not yet opened to the pul

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [X] Yes

Does the PHA permit specific categories affilies onto the waiting list, even if generally clos€d? No

[ ] Yes

blic
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Housing Needs of Families on The Village at Castleberry Hills Waiting List
Data as of January 13, 2003

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
X]  Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identiy which development/subjurisdictiorVillage at Castleberry Hills

# of families % of total families | Annual Turnover
Waiting list total 794 100% 27%
Extremely low income <=30% 253 32%
AMI
Very low income 271 34%
(>30% but <=50%AMI)
Low income 270 34%
(>50% but <80% AMI)
Families with children 556 70%
Elderly families 34 4%
Families with Disabilities 26 3%
Black 794 100%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 210 26%
2 BR 266 33%
3 BR 318 40%
4 BR N/A N/A
5BR N/A N/A
5+ BR N/A N/A
Is the wating list closed (select one]?] No [X] Yes

If yes:
How long has it been closed (# of month4?01; 13 months
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clp§eti®

[ ] Yes
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Housing Needs of Families on The Villages of East Lake Waiting List
Data as of January 14, 2003

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
X  Public Housing 8e-Based or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictioXillages of East Lake

# of families % of total families | Annual Turnover

Waiting list total 1107 100% 83%
Extremely low income <=30% 731 66%
AMI
Very low income 376 34%
(>30% but <=50% AMI)

Low income 3 0%
(>50% but <80% AMI)

Families with children 1079 97%
Elderly families 63 6%
Families with Disabilities 39 4%
Black 1105 99.8%
Other 2 2%
Characteristics by Broom Size

(Public Housing Only)

1BR 316 29%

2 BR 424 38%

3 BR 286 26%

4 BR 81 7%

5BR 0 0%

5+ BR 0 0%

Is the waiting list closed (select ond)?] No Yes

If yes:
How long has it been closed (# of monthsp%
Does the PHA expect to reopen the list in the PHA Plan yearNo X Yes
Does the PHA permit specific categories of families onto the waitingdign if generally closed? X No

[ ] Yes
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Housing Needs of Families on thélousing ChoiceWaiting List
Data as ofApril 14, 2003

Waiting list type: (select one)

X]  Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 22,145 5%
Extremely low income <=30% 20,479 92.48%
AMI
Very low income 1,546 6.98%
(>30% but <=50% AMI)
Low income 120 .54%
(>50% but <80% AMI)
Families with children 16,177 73%
Elderly families 721 3.26%
Families with Disabilities 2,049 9.3%
Black 20,846 94.1
White 1,040 4.7%
American Indian/Native 200 .9%
American
Hispanic 59 .3%
Characteristics by Bedroom Size
(Public Housing Only)
1BR
2 BR
3BR
4 BR
5BR
5+ BR
Is the waiting list closed (select on€)? No Yes X
If yes:

How long has it been closed of months)19 months as of April 2003: Clos&kinceOctober 5, 2001
Does the PHA expect to reopen the list in the PHA Plan yBdrNo Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed?
[ ] Yes X
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C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidlN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availale to the PHA within

its current resources by:
Select all that apply

X

X XXX OKXKKX XXX

Employ effective maintenance and management policies to minimize the number

of affordable housing units cfine

Reduce turnover time for vacated@iffiable housing units

Reduce time to renovate affordable housing units

Seek replacement of affordable housing units lost to the inventory through mixed

finance development

Seek replacement of afford&dhousing units lost to the inventory through Section

8 replacement housing resources

Maintain or increase Section 8 leasp rates by establishing payment standards

that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families

assisted by the PHA, regardless of unit size required

Maintain or increase Section 8 leagp rates by marketing the program to owners,

particularly those oiside of areas of minority and poverty concentration

Maintain or increase Section 8 leasp rates by effectively screening Section 8

applicants to increase owner acceptance of program

Participate in the Consolidated Rldevelopment process to ensure coordination

with broader community strategies

Other (list below): AHA will -

= Continue outreach efforts to encourage working families, elderly families and
larger families interested in AHA'’s affordable iging resources to apply
directly at the community of their choice.

= Increase th City of Atlanta’s affordable housing opportunities through the
development and/or acquisition of housing to be used in a mixeaine,
mixed-finance communities (which genegainclude units for families
qualifying under the low income housing tax credit program, affordable
housingassisted families, and markete families).

= Seek replacement of some affordable housing units that have been
demolished.

= More effectively use theurrent affordable housing stock by devising
programs which will place selected overhoused families in apartments which
meet their family size.

= Continue to expand the use of energy savings strategies and devices for the
benefit of its residents in its affdable housing units.
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Strategically use portions of AHA'’s current housing stock to meet the needs of
selected families engaged in selected AHA community and supportive
services, selbufficiency, employment training, and demonstration program
initiatives.

Strategially use ProjeecBased Housing Choice vouchers to support the
revitalization of neighborhoods and to further increase the number of and
improve the quality of housing available for lewwcome, very lowincome,

and extremely lowincome families

Strategic availability of other affordable housing options including home
ownership and homeental initiatives.

Educate families througtThe Good Neighbor Certificate Program” as a
required program for all families receiving vouchassa means ahtgrating
families into the broader community. The Program will also include a
component which will address families whafter receiving initial
educationttaining stillhave concerns integrating into theoadercommunity

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X X XX

Apply for additional Section 8 units should they become available

Leverage affordable housimgsources in the community through the creatbn
mixed-income, mixeefinance housinginits.

Pursue housing resources other than affordable housing or Housing Choice
tenantbased assistance.

Other: (list kelow)

Pursue grants, demonstration projects and other supplemental or special
funding.

Pursue strategic partnerships with private developers, governmental entities,
other housing providers, or other consortia participants.

Pursue designated waiting listsffamilies eligible for AHA’s home

ownership programs as AHA deems appropriate.

Strategic use of Proje®ased Section 8 vouchers to support revitalization of
neighborhoods and to further increase the number of and improve the quality
of housing availabléor low-income, very lowincome, and extremely low
income families.

Strategic availability of other affordable housing options including home
ownership and other horrrental initiatives.

Strategic pursuit of affordable housing in areas of low povertyland

minority concentration.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply
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XX OO O

Exceed HUD federal targeting requiremefasfamilies at or below 30% of AMI

in affordable housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased Section 8 assistance

Employ admissions preferences aimed at farmiigth economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Target families within a broad range of incomes.

Target elderly families to live in AHA'’s affordable higlise communities.
Target families who successfully complete selected AHA community and
supportive services, employment training, smlifficiency, economic
independence, and/or demonstration program initiatives.

In mixed-income, mixeefinance communities, serve a broadange of

income families in affordable housing assisted units with a goal of having
50% of the affordable housing assisted families with incomes of less than 30%
of the metropolitan area median income and 50% of the affordable housing
assisted families witincomes greater than 30% of the metropolitan area
median income.

Strategic availability of other affordable housing options including home
ownership and homeental initiatives.

AHA will seek to assist families in planning for and meeting their full
emplgment, economic independence, and i8&yle goals through the use of
Family WealthPlans.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

4 Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
X]  Other: (list below)

Target families within a broad range of incomes.

Target families o successfully complete AHApproved community and
supportive services, employment training, salifficiency and/or
demonstration program initiatives.

Target elderly families to live in AHA'’s affordable higlise communities.

In mixedlincome, mixeefinance communities, serve a broader range of
income families in affordable housing assisted units with a goal of having
50% of the affordable housing assisted families with incomes of less than 30%
of the metropolitan area median income and 50% of the afféedadusing
assisted families with incomes greater than 30% of the metropolitan area
median income.
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= AHA will seek to assist families in planning for and meeting their economic
and life-style goals through the use of Family Plamsl Case Management
initiatives

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

X
X

X

Seek designation of affordable housing for the elderly

Apply for specialpurpose vouchertsirgeted to the elderly, should they become

available

Other: (list below)

= Pursue grants, demonstration projects and other supplemental special funding.

= Target elderly families to live in AHA'’s affordable higlise communities.

= Explore ad potentially develop assisted living opportunities.

= Enrich supportive services for the elderly.

= AHA may seeksole designations of some of its communities.

= AHA may also seek to designate some of its communities elderly only

= AHA may dso seek elderly designation of some of its communities with a
ceiling of no more thafiifteen percent15%) of young disabled residents.

= Strategic use of Housing Choice vouchers (and possibly tenant vouchers) to
increase the housing opportunities for tiderly.

= AHA will seek to assist families in planning for and meeting their economic
and life-style goals through the use of Family Plaamsl Case Management
initiatives.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

X X X X

Seek designation of affordable housing for families with disabilities
Carry out the modifications needed in affordable housing based on thersect
504 Needs Assessment for Affordable housing
Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available
Affirmatively market to local nofprofit agencies that assist fan@$ with
disabilities
Other: (list below)
= Strategic use of Housing Choice vouchers for increased housing opportunity
for disabled families.
=  AHA may seek to assist families in meeting their economic aneslijée
goals through the use &amily Plans.
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= Conduct outreach activities and implement collaborative agreements with
other providers of supportive housing services.
= Opening a special waiting list for disabled applicants.

Need: Specific Family Types: Races or ethnicities with disprogrtionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportiohatesing
needs
X]  Other: (list below)
= Monitor 2000 census data and other statistical information as it become
available to ensure that populations identified as having a significant need in
the CHAS, and other official statistical analysess ancouraged to apply for
AHA's affordable housing resources.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
4 Market the Section 8 program to owners outside of areas of poverty /minority
concentrations
X]  Other: (list below)
= AHA uses various methods including the medigp-site,fliers and other
outreach activities to advertise the availability of affordable housing
apartments under AHA’s Community Leasing Program, Housing Choice
vouchers and the opening of sibased waiting lists. AHA uses publicity and
informationalmethods to ensure that each si@sed waiting list is opened
according to the applicable HUD approved Affirmative Fair Housing
Marketing Plan for that communiignd the applicable AHA SitBased
Waiting List Policy
= Educate families through “The Good Nalgpr Certificate Program” as a
required program for all families receiving vouchers as a means of integrating
families into the broader community. The Program will also include a
component which will address families who after receiving initial
educatiorttaining still have concerns integrating into the broader community

Other Housing Needs & Strategies: (list needs and strategies below)

Need: Optimize and leverage limited financial resources
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Strategy 1: Explore alternative opportunities for capitgprovements to AHA'’s
Affordable Housing Communities.

4 Investigating and modeling the possibility of converting affordable housing
communities through the use of a propetsed voucher financing demonstration
program.

4 Consider the use of additional energy savings strategies and devices for the benefit
of residents in AHA's affordable housing units.

=4 If HUD provides the funding evelopin collaboration with a nationally
recognized rating agency similar entity the development of a comprehensive
evaluation and assessment system (including, but not limited to, standards,
benchmarks and reporting systems) to measure the overall performance and
operations of AHA

(2) Reasons for Selecting Sategies
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assistduibusing

Extent to which particular housing needs are met by other organizations in the

community

Evidence of housing needs as demonstrated in the Consolidated Plan and other

information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents ahé Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

= Market and programmatic needs of the affordable housing communities AHA
seeks to serve.

= AHA'’s Quality of Life Demonstration Fogram and Choice Enhancement
Demonstration Program (collectively referred to as “Community Leasing
Program”).

= Furthering the goals and objectives highlighted in AHA’'s Amended and
Restated Fiverear Plan.

= To further the success of AHA’s Olympic Legacyg8ature Property program.

= Mixed-use, mixeeincome and mixedinancecommunities that serve a
holistic approach to providing affordable housing opportunities to low income
residents while simultaneously improving and revitalizing formerly
disenfranchisedeaighborhoods.

DX I I
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= Mixed-use, mixedincome and mixedinance communities serve a broader
range of affordable housing families. The affordable housing assisted units of
these communities have goals of 50% of families (affordable housing assisted)
having incoms of less than 30% of the metropolitan area median income and
50% of the families (affordable housing assisted) having incomes greater than
30% of the metropolitan area median income.

= Such strategies support the viability of mixgttome, mixeefinance
communities, Housing Choice ProjeBlased communities, hor@vnership,
and/or assisted living communities or initiatives.

= Approval to participation in The Moving To Work Demonstration Program.

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
affordable housing and tenabased Section 8 assistance programs administered by the PHA during the

Plan year. Note: the table assumes that Federaidsfide housing or tenant based Section 8 assistance

grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: affordable rapesiations,

affordable housing capital improvements, affordable housing safety/security, affordable housing supportive
services, Section 8 tenabased assistance, Section 8 supportive services or other.

Financial Resources: Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FFY 2003 grants)
a) AffordableHousing Operating Fund $22,306,269
b) Affordable housing Capital Fund $13,057,125
¢) Replacement Housing Funds $8.230999
d) HOPE VI Revitalization
e) HOPE VI Demolition $7,3M,000
f)  Annual Contributions for Housing Choice Tendsased
Assistance $103,589,698
g) Affordable housing Drug Elimination Program (including 0
any Technical Assistance funds)
h) Resident Opportunity and Seffufficiency Grants $650,000

Other Federal Gmts (list below)

i) Section 8 New Construction and Substantial Rehabilitation $4519,210

2. Prior Year Federal Grants (unobligated funds only)

a) Comprehensive Grant Programs $1,730,000

b) HOPE VI Revitalization

¢) HOPE VI Demolitim

d) Replacement Housing Factor

3. Affordable housing Dwelling Rental Income

a) Dwelling Rental Income $17,122920

4. Other income(list below)

a) Commercial Leases $185,333| Affordable Housing Operations
b) Excess Utilities $728,153 | Affordable Housing Operations
c) Late Fees $207,965| Affordable Housing Operations
d) Laundry Income $43,477 | Affordable Housing Operations
e) Investment Income $155000 | Affordable Housing Operations

5. Nonfederal sourceglist below)
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Financial Resources: Planned Sources and Uses

Sources Planned $ Planned Uses
a) City Infrastructure Improvements $15,285,641| Other
b) Subordinated Soft Mortgage Income $601,984| Other
¢) Turnkey Il Homebuyers Program $44,725| Other
d) FAF Bond Savings $35,000| Other
e) Markto-Market Contract $135000 | Other
f) Contract Administrabn $918,739| Other
g) Development Fees $1,708,895| Affordable Housing Operating, Other
h) Community Development Block Grant $23,506 | Affordable Housing Supportive Service
i) Homeownership and FSS $213,313| Other
Total resources $198,792,953

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Affordable Housing

Exemptions: PHAs that do not administer affordable housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When doethe PHA verify eligibility for admission to affordable housing? (select all
that apply)

[] When families are within a certain number of being offered a unit: (state number)

4 When families are within a certain time of beioffered a unit: (state time: varies,

depending on bedroom size requested and other factors)
[ ]  Other: (describe)

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to affordable housing (seleltthat apply)?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describe)

= Credit check to review landlord payment history and ability to satisfy expected

rent paynents.

DA

c.X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State enforcement
agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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(2)Waiting List Organi zation

a. Which methods does the PHA plan to use to organize its affordable housing waiting
list (select all that apply)
Communitywide list
[ ]  Subijurisdictional lists
X]  Sitebased waiting lists
X]  Other (describe)

That certain MixeeFinance, Mixeeincome Community Addendum to the

AHA Site Based Waiting List Policy originally adopted by the Board of
Commissioners on June 25, 1999, as the same may be amended from time to
time, along with thatertain AHA Site Based Waiting List Policy originally
adopted by the Board of Commissioners on December 9, 1996, as the same
may be amended from time to time, both of which are incorporated by
reference herein and hereby made a part hereof.

That certain Afordable Housing Community SHBased Waiting List Policy
adopted by the Board of Commissioners on January 30, 2002, as the same may
be amended from time to time, which Policy is incorporated by reference
herein and hereby made a part hereof.

AHA may organize a sulurisdictional or separate sHeased waiting list to
support specific housingnpomeownershipgducational, community and
supportive services, or economic and4giyle selfsufficiency or

independence initiatives and demonstration prograrsslatted communities.

b. Where may interested persons apply for admission to affordable housing?
[ ]  PHA main administrative office

X PHA development site management office

X]  Other (list below)

Site-basedwaiting lists are also used at the mixade, and/or mixeéhcome
mixedfinance communities. Applicants may apply directly to the communities
when the waiting lists are open. Information on these communities and alll
conventional communities is providedesdch apartment community in AHA’s
overall portfolio and on AHA'’s welsite atwww.atlantahousing.org

Site-based waiting lists are also used at AHA’s Affordable Housing
communities. Applicants may apply directly to the communities where the
sitebased waing lists are open. Information on these communities is
provided at each apartment commuroty AHA’s Affordable Housing Hotline
(404) 6854343, and on AHA'’s welsite atwww.atlantahousing.org

c. Ifthe PHA plans to operate one or more siesed waing lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bpmssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
33 community properties
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= The 33 sitebased waiting lists administed by private management companies
and monitored by AHA are as follows:

High-rise Communities Antoine Graves, Antoine Graves Annex, Barge
Road, Cheshire Bridge Road, Cosby Spears Towers, East Lake Towers,
Georgia Avenue, Hightower Manor, John O. Chijlduniper 10" Street,
Marian Road, Marietta Road, Martin Luther King Towers, Palmer House,
Peachtree Road, Piedmont Road, Roosevelt House

Family Communities Bankhead Courts, Bowen Apartments, Englewood
Manor, Gilbert Gardens, Grady Apartments, Hemd\partments,
Hollywood Courts, Jonesboro South, Jonesboro North, Leila Valley,
Martin Street Plaza, McDaniglenn, Thomasville Heights, University
Apartments, URescue Villa, Westminster.

AHA reserves the right to add to this list any affordable hogsin
community developed, acquired, purchased, or for which operating
subsidy is provided, during the Plan year.

= The ownerghrough their maagement agents of the mixedcome, mixed

finance communities manage and ensure the implementatioe sftékhased

waiting lists for these communities. AHA monitors the di@sed waiting lists

of its mixed-income, mixedfinance communities. AHA, as part of its Olympic

Legacy Progranensures that these sib@sed waiting lists are administered in

compliance with AHA'’s applicable Sitbased Waiting List Policies. The nine

current mixedincome, mixed finangeSignature Propertieare:
The Villages of East Lake, Magnolia Park, Centennial Place, Villages at
Carver(including Columbia High Poinf)AshleyCourts at Cascade,
Ashley Terrace at West End , Summerdale Commahs,Village at
Castleberry Hill, and Columbia Village. AHA reserves the right to add to
this list, any mixedincome, mixeefinance community developed,
acquired, purchased, or for whidperating subsidy is provided, during
this Annual Plan year, includingndwithout limitation,any of the mixed
income, mixeefinance communities created out of the revitalized
communities ofHarris Homes, Perry Home&Sapitol HomesandCarver
Homesandany new offsite housing developed as part of the revitalization
process of any of the aforementioned mixxedome, mixeefinance,
mixed-use communities

2.[] Yes[X] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?
= AHA reserves the right to add to its existing skiesed waiting

list policies any mixedncome, mixedfinance community
developed, acquired or purchased during this or a previous
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Annual Plan year. Moreover, AHA reserves the right to offer
such sitebased waiting list(s) as may support AHA’s home
ownershipprojectbased units, employment training,
demonstration programs or economic sailfficiency, or life
style selfsufficiency initiatives at selected communities.
AHA reserves the right to add to its existing siiased waiting
list policies any Affordake Housing community developed,
acquired or purchased during this Annual Plan year. Moreover,
AHA reserves the right to offer such sibmsed waiting lists as
may support AHA’s home ownership, projdeased units,
employment training, demonstration progisaneconomic self
sufficiency, or lifestyle selfsufficiency initiatives at selected
communities

3.[X] Yes[ | No: May families be on more than one list simultaneously

If yes, how many lists? All lists as long as the fayralpplies or
applied when the list was open.

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

DX

(3) Assignment

PHA main administrative offic@nformation only)

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

Applicants may review AHA'’s welsite (vww.atlantahousing.odgfor
information on how to sign up and apply for affordable housing at any
of AHA'’s affordable housing communities.

Information on AHA's all sitebasedwaiting lists is available in
selected publications of AHA available at AHA’s corporate office and
at each Affordable Housing community.

Applicants may obtain information on the sii@sed waiting lists from
AHA'’s Affordable Apartment Homes Hotline a#(04) 6854343.

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

One

X
[] Two
[]

Three or More

= Applicants to sitebased waiting lists are provided one offer of housing within the
community. Applicants may apply to more than one community, if so desired.
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b.[X] Yes[ | No: Is this policy consistent across all waig list types?

c. If answer to b is no, list variations for any other than the primary affordable housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to @eed the federal targeting requirements by
targeting more than 40% of all new admissions to affordable housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admi3gimdelow)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modermizatio

and revitalization work)

Resident choice: (state circumstances below)

Other: (list below)

* Mobility Impaired Residents

M XXX

c. Preferences

1.[X] Yes[ ] No: Has the PHA esblished preferences for admission to affordable
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (seléall that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

]

Other preferences: (select below)
4 Working families and thosenable to work because of age or disability
[] Veterans and veterans’ families
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Residents who live and/or work in the jurisdiction

Those enrolled currently in an AHA approved educational, employmentrgini

or upward mobility program.

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrtdd in AHA-approved educational, employment training, or

upward mobility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

= AHA may enact preferences designed to further AHA’s community and
supportive services, employment training, propetsed financed
communities, economiar life-style independen¢éome ownership, and/or
demonstration program initiatives.

= Special initiatives for lawenforcement personnel.

= Ranking preferences for elderly fdras in AHA’s high-rise communities.

= Ranking preferences in family communities for working families and/or
families within a broad range of incomes.

= Ranking preferences in higiise communities for noelderly families within
a broad range of incomes.

=  AHA may enact preferences for elderly, near elderly or disabled families in
AHA's high-rise communities.

= AHA may enact preferences for residents affected by the possible conversion
of affordable housing developments into ProjBetsed voucher assistance.

= AHA may enact preferences for residents relocated from Perry Hdthagss
Homes, Capitol Homesnd/or Carver Homes, or any other revitalized
community, that may require relocation assistance to asitdf Housing
Choice replacement housing, and/or préjeased housing development.

= AHA may enact preferences for residents and/or applicants who qualify for
consideration to reside at selected projeased or specially financed
community(ies) under a special demonstration program or initiative.

MO OXX K]

3. If the FHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
InvoluntaryDisplacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
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High rent buden

Other preferences (select all that apply)

X1
[]
[]
X1

X1
X1
[]

[]
X1

Working families and those unable to work because of age or disability

Veterans and veterans’ families

Residents who live and/or work in the jurisdiatio

Applicants enrolled currently in an AHApproved educational, employment

training, or upward mobility program.

Households that contribute to meeting income goals (broad range of incomes)

Household that contribute to meeting income requirements (targeting)

Those previously enrolled in AHApproved educational, employment training, or

upward mobility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

=  AHA may enact preferences designed to further AHA’s community and
supportive services, employment, econournidife-style independence,
projectbased units, home ownership, and/or demonstration program
initiatives.

= Specal initiatives for lawenforcement personnel.

= Ranking preference for elderly families in AHA’s higise communities.

= Ranking preferences in family communities for working families and/or
families within a broad range of incomes.

= Ranking preferences in tgise communities for noelderly families within
a broad range of incomes.

=  AHA may enact preferences for elderly, near elderly or disabled families in
AHA's high-rise communities.

= AHA may enact preferences for residents affected by the possible conversio
of affordable housing developments into ProjBetsed financial communities.

= AHA may enact preferences for residents relocated from Perry Homes and/or
Carver Homes, or any other revitalized community, that may require
relocation assistance to an-afite, Housing Choice replacement housing,
and/or projecbased housing development.

= AHA may enact preferences for residents and/or applicants who qualify for
consideration to reside at selected projeased or specially financed
community(ies) undea special demonstration program or initiative

4. Relationship of preferences to income targeting requirements:

X
X

The PHA applies preferences within income tiers

Not applicable: Generally, the pool of applicant familessures that the PHA
will meet income targeting requirement using its current local and ranking
preferences.

(5) Occupancy
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a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of affordable teag (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

= Lease Orientadn Videos

DA

b. How often must residents notify the PHA of changes in family compositiori8elect
all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIXXX

(6) Deconcentration and Income

a.lX] Yes[ ] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentratior?rufeno, this
section is complete. If yes, continue to the next question.

b.[X] Yes[ ] No: Do any of these covered developments have average incomes above
or below 85% to 115% of the average incomes of all such
developmats? If no, this section is complete.

c. If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name Number of | Explanation (if any) [see step 4 at| Deconcentration
Units 903.2 (c) (1)(iv)] policy (If no
explanation) [see step
5at 903/2 (c) (1)(V)]

Jonesboro South 160 TheJonesboro Southroperty isin | N/A
a difficult location with several
challenges. AHA will assess the
propety for long-term viability,
determine any intended
improvement®of the neighborhood
by the city of Atlanta continuously
monitor the waiting listincrease
the property management of the
site focus on applicant screening
and lease enforcemeraind
improve the supportive services
available to residents.
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Certification Regarding Exemption of Mixed-finance
Communities from Deconcentration Rule

In accordance with thBeconcentration of Poverty and Fair Housing in Program Admissions
Rule, 24 C.F.R. Part 903, Sudnp A (the“Deconcentration Rule”), the undersigned certifies, to
the best of her knowledge and belief, that:

1. The following eleven (11) communities (the “Communities”), are mikezbme,
mixed-finance communities owned by third party development entitias
include public housing units operated in accordance with a Higproved
mixedfinance plan using HOPE VI or public housing funds awarded before the
effective date of the Deconcentration Rule. Further, exemption from the
Deconcentration Rule is necesg to honor existing contractual agreements and
to be consistent with mixed finae plans, including provisions regarding the
incomes of public housing residents to be admitted to the Communities, which
have been developed in consultation with residentis kights to live at the
Communities and other interested parties (See 24 GB®R.2(b)(2)(v))

Ashley Courts at Cascade

Centennial Place

Magnolia Park Summerdale Commons

The Villages at Carver The Village at Castleberry Hill

The Villages of East Lake e West Highlands at Heman E. Perry
Boulevard

e Collegetown at Harris Hoes (Scheduled to close on July 30, 2003)

Ashley Terrace at West End

[ J
e Columbia Village
[ J
[ J

2. The Communitiesre each governed by “a HUBpproved mixedinance plaf
and exemption from the Deconcentration Rule is necessary to honor existing
contractual agreements and to be consistent with the mixaddaplans,
including provisions regarding the incomes of public housing residents to be
admitted to the Communities, which have been developed in consultation with
residents with rights to live at the Communities and other interested pefSaes
24 CF.R 8903.2(b)(2)(V)).

3. Accordingly, the Communities are “not subject to deconcentration of poverty
and income mixing requirements” of the DeconcentratRule. (See 24 C.F.R.
8903.2(b)(2(v)).

The undersigned hereby certifies that all of the informatiamesl herein, is true and accurate, to
the best of the undersignsdnformation and belief.

RENE LEWIS GLOVER
Title:
Date:
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B. Section 8

Exemptions: PHAs that do not administer Section 8 are eguired to complete sutomponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenalbbased Section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensivellian required by law or
regulation

More general screening than criminal and draetated activity (list factors below)
Other (list below)

L0 X

b.X] Yes[ | No: Does the PHA request criminal rds from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
X]  Other (describe below)
» The name and address of the current landlord is provided.

(2) Waiting List Organization

a. With which of the following program waiting lists is the Section 8 terzaded
assistance waiting list merged? (select all that apply)

None

Federal affordable housing

Federal moderate rehabilitation

Federal ProjeeBased certificate program

Othe federal or local program (list below)

= Family Unification

= Mainstream People with Disabilities

=  Welfareto-Work

= Project Based Vouchers

= AHA Disabled Relocation Family Demonstration Program

(N
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= HUD Section 8 opbuts
= ROSS Grant Homeownership Grantees

b. Where may interested persons apply for admission to Section 8 -teased
assistance? (select all that apply)
4 AHA main administrative offic§only when the waiting list is open)
X]  Other (list below)
= During the open waiting list period, several local agencies served as
application distribution sites. Applications however, must be returned via U.S.
mail to AHA.

(3) Search Time

a. < Yes[ ] No: Does the PHA give extsions on standard &flay period to search
for a unit?

If yes, state circumstances below:
= As of October 20,1999, all families receiving Housing Choice Vouchers are
provided 120 days for the housing search. Additionally, the Housing Choice
Administrative Pan provides certain circumstances under which the period
may be tolled or extended.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targetirg more than 75% of all new admissions to the Section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to Section 8
tenantbased asstance? (other than date and time of application)
(if no, skip to subcomponerb) Special purpose Section 8
assistance programpg

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that applpfn either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
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NN

o

XX OXX KOCIX

3.

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to vkdrsecause of age or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in an AHApproved educational, employment training,

or upwad mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in AHApproved educational, employment training, or

upward mobility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

= Applicants who are existing affordable housing residents and who have been
involuntarily displaced by government action, including the action of AHA.

= Applicants who are disabled, on an affordable housing waiting list and in need
of a readily available disability/handicap accessible housing unit and who are
selected to participaia@ an AHA initiative designed to meet this need.

= Applicants who are eligible to receive Family Unificatidviginstream
Peasonswith Disabilities, Welfare to Work or other special allocations of
vouchers.

= Applicants eligible to participate in and reee vouchers under AHA'’s
Disabled Relocation Family Demonstration Program.

= Applicants eligible to participate in AHA’'s Homeownership Program.

= Residents affected by the possible conversion of affordable housing
developments into Proje@ased financing assiance developments.

= Residents relocated from Perry Homes and/or Carver Homes, or any other
revitalized community, that may require relocation assistance to agiteff
Housing Choice replacement housing, and/or prelpasted housing
development.

If the PHA will employ admissions preferences, please prioritizplacing a“1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point systemgeplae same number next

to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)
X2 Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
[] Residents who live and/or work in your jurisdiction
X]2  Those enrolled currently in AHApproved employmetttaining, educational, or
upward mobility programs
X]2  Households that contribute to meeting income goals (broad range of incomes)
X]2  Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward molplibograms
X]2  Victims of reprisals or hate crimes
X]1  Other preference(s) (list below)
= Residents affected by conversion of affordable housing developnmats
ProjectBased financing assistance developments.
= Applicants who are existing affordable housing residents and who have been
involuntarily displaced by government action, including the action of AHA.
= Applicants who are disabled, on a affordable hogsvaiting lists and in need
of a readily available disability/handicap accessible housing unit.
= Applicants who are eligible to receive Family Unification, Mainstream People
with Disabilities, Welfare to Work or other special allocations of vouchers.
= Applicants eligible to participate in and receive vouchers under AHA’s
Disabled Relocation Family Demonstration Program.
= Applicants eligible to participate in AHA’'s Homeownership Program.
= Residents relocated from Perry Homes and/or Carver Homes, or any other
revitalized community, that may require relocation assistance to agiteff
Housing Choice replacement housing, amgbrojectbased housing
development.

4. Among applicants on the waig list with equal preference status, how are applicants
selected? (select one)

[] Date and time of application

4 Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residentowve and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferencés income targeting requirements: (select one)
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=4 The PHA applies preferences within income tiers
[] Not applicable: Generally, the pool of applicant families ensures that the PHA
will meet income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose Section 8 program administered by
the PHA contained? (select dfldt apply)

The Section 8 Administrative Plan

Briefing sessions and written materials

Other (list below)

= Preliminary application

DX

b. How does the PHA announce the availability of any spegiajpose Sectio8
programs to the public?
4 Through published notices
X]  Other (list below)
= Public service announcements
= Newsletters
= QOutreach Activities

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Affordable housing
Exemptions: PHAs that do not administer affordable housing are not required to completenspbnent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for affordable housing using, including
discretionary (tht is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resgtting policies for incombased
rent in affordable housing. Incor®sed rents are set at thighestof 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___Or___
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=4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
Xl  $1$25
[] $26%50

Note: During AHA's fiscal year commencing 07/0B/0AHA, as a Movingo Work

(MTW) PHA, will explore the feasibility of setting new minimum rent standards. The
minimum rent standard as a Movibg Work Authority may remain the same or may be
such higher amount as AHA may deem appropriate. The minimum rent standard policy
will be further stated in AHA'’s first MTW Annual Plan. AHA reserves the right to
increase or decrease the minimum rent standsuiaMTW Authority, or as a high
performing authority, based upon the best benefit of service provision to its clients.

2.0X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below
= The discretionary minimum rent hardship exemption policy is contained in the
AHA Admissions and Continued Occupancy Policy.

1. X Yes[ ] No: Does the PHA plan to charge rentsadtxed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:
= AHA reserves the right to set rents at a fixed amoftlat,rent, or reduced

percentage of less than 30% of adjusted income, for: (1) hard to rent
apartments based on unit size, location and/or amenities; and (2) apartments or
communities participating in AHA’s economic satifficiencyor
independenceemployment, community and supportive services, home
ownership, and/or demonstration program initiatives.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member
[] For increases in earned income
[] Fixed amount (other than general resgtting policy)
If yes, state amount/s and circumstances below:
[]

Fixed pecentage (other than general reetting policy)
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If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For thenonreimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

N

e. Celling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
4 Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all geneal occupancy developments (not elderly or disabled or elderly only)

For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units;.g., larger bedroom sizes

Other (list below)

= Ceiling rents are used at AHA mixadcome, mixeefinanced communities
because the communities are financed in part by the use efloome
housing tax credits. All units financed with tax dits including the public
housing assisted units are required to have ceiling rents.

oI

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)
Market comparability study
Far market rents (FMR)
95" percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)
= Ceiling rents are established in accordance with Section 42 of the Internal
Revenue Code of 1986 (“IRS”), as amended, because the public housing
assisted units in the migencome, mixed finance communities are financed

OO
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in part by the use of lovincome housing tax credits. Each mixedtome,
mixedfinance community establishes ceiling rents according to Section 42.

f. Rent redeterminations

1. Between income reexaminais, how often must tenants report changes in income

family composition to the PHA such that the changes result in an adjustment to rent?

(select all that apply)

Never

At family option

Any time the fimily experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

= Any time the family experiences an incerdecrease.

= Anytime AHA detects a significant variance in the amount of income
reported by the resident to AHA and the amount of income reported by the
resident to another governmental entity including, but not limited to, the IRS
and the Department of lbar.

X X

g.2X Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next yar?
= Note: Generally, AHA expects to implement individual
savings accounts in furtherance of a special economic
independence or lifstyle selfsufficiency initiative(s),
working family initiative(s), homebuyers initiative(s) or other
special AHA demonsation program(s).

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)
The Section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below):
Marketbased rent analysis completed by a real estate firm for AHAdéfble
housing communities and flat rents established at the tax credit levels for the
mixed-income, mixeefinance communities.

(N
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B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tethased assistance aret mequired to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based Section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

- AHA will use 110% of the published 30percentile FMR in the Atlanta
metropolitan area to aid loamcome, very lowincome, ancextremely low
income families in assessing a broader range of housing opportunities. AHA
will raise the FMR standard to such higher level(s) as may be authorized.

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(sdect all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list below)

c. Ifthe payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familieB khise
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)
= AHA will use 110% of the published 3D percentile FMR in the Atlanta
metropolitan area to aid lowincome, very lowincome, and extremely low
income families in assessing a broader range of housing opportunities. AHA
expects to raise the FMR standard to such higher level(s) as may be
authorized.

XXX
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d. How often are payment standardsvaluated for adequacy? (select one)

[ ]  Annually

X]  Other (list below)
AHA will evaluate the payment standards annually or at such greater frequency as
AHA may determine to be necessary to improve the delivery of its program.

e. What factors will the PHA consider in its assessment of the adequacy of its payment

standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

X]  Other (list below)
= Reduction of the number of families served due to depletion of budgeted

housing assistance funds.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] 0

X $1825

[] $26$50

Note: During AHA's fiscal year commencing 07/0B/0AHA, as a Movingo Work
(MTW) PHA, will explore the feasibility of setting new minimum rent standards. The
minimum rent standard as a Moving Work Authority may, remain the same or may be
such higher amount as AHA may deem appropriate. The minimum rent standard policy
will be further stated in AHA'’s first MTW Annual Plan. AHA reserves the right to
increase or decrease the minimum rent standard as a MTW Authority, or as a standard or
high performing authority, based upon the best benefit of service provision to its clients.
b.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
= |nformation provide in the Section 8 Administrative Plan.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, a(®) C

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)

[[]  Anorganization chart showing the PHA’s management structure and organization
is attached.

[] A brief description otthe management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in egthse “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Units or Families Served at | Expected
Program Name Year
Beginning Turnover

Affordable housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rkeab

Special Purpose Section 8
Certificates/Vouchers (list
individually)

Affordable housing Drug
Elimination Program
(PHDEP)

Other Federal Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's affordable housingianagement and maintenance policy documents, manuals and
handbooks that contain the Agency'’s rules, standards, and policies that govern maintenance and
management of affordable housing, including a description of any measures necessary for the pavention
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Affordable housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sedmmponent 6A.

A. Affordable housing
1.[ ] Yes[ ] No: Has the PHAestablished any written grievance procedures in addition

to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of affordable housing?

If yes, list additions to federal requirements below:
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2. Which PHA office should residents or dgants to affordable housing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8Tenant-Based Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenafiiased assistance program and informal hearing
procedures for families assisted by the Sec8danantbased
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and inbrmal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are notireduo complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as ing&dc

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viab#itof its
affordable housing developments. This statement can be completed by using the CFP Annual Statement
tables provided in the table library at the end of the PHA Plan templ&eat the PHA's option, by

completing and attaching a properly updated®b62837.

Select one:

XI  The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state nanté)Y 2003 Capital Fund Program Annual
Statement

_or_
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[] The Capital lEind Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. Tlsiatement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.lX Yes[ ] No: Is the PHAproviding an optional Srear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachmer(state name: FFY 22007 Capital Fund Fivear
Action Plan (Rolling Plan))

_Or_

[[]  The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and i)

B. HOPE VI and Affordable Housing Development and Revitalization

Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering affordable housing. Identify any approved
HOPE VI and/or affordable housing development&placement activities not described in the Capital
Fund Program Annual Statement.

X Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to quedbidor each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

Hope VI Revitalization Grants:
1. Development name: Carver Homes(Note that the new revitaed
community was developed on the site of the demolished
Carver Homesndis now known as the Villages at Carver)
2. Development (project) number:GAO6URDOO06118&vitalization

Grant
3. Status of grant: (select the statement that best describesrtiaat
status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
X]  Activities pursuant to an approved Revitalizatiekan

underway
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1.
2.

Development name: Harris Homes
Development (project) number: GAO6URDOO6R 19Revitalization
Grant

3. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan undetevelopment
4 Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan
underway
1. Development name:Perry Homes
2. Developnent (project) number: GAO6URDO0061196Revitalization
Grant
3. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pendiapproval
[] Revitalization Plan approved
4 Activities pursuant to an approved Revitalization Plan
underway
1. Development name: Techwood/Clark Howell (Note that the new

2.

3.

|_\

revitalized community was developed on thie ®f the demolished
Techwood Clark Howell and is now known as Centennial Place)
Development (project) number: GAO6URDO061193 (All Phases)
Revitalization Grant

Status of grant: (select the statement that best describes the current
status)

Revitalization Plan under development

Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

(N

. Development name: Capitol Homes

. Development (project) number: GAO6P006003
. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan under development
4 Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[ ] Activities pursuant to an approved Revitalization Plan

underway
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HOPE VI Demolition Grants:

1. Development name: Carver Homes
2. Development (project) number: GAO6URDO051926-Demoilition
Grant

3. Status of grant: Activities underway pursuant to an approved
demolition application.

1. Development name: Harris Homes

2. Development (project) number: GAO6GURD®6100

3. Status of grant: Activities underway pursuant to an approved
demolition application.

1. Development name: Perry Homes
2. Development (project) number: GAO6URDO06D298emolition
Grant

3. Status of grant: Activities underway pursusmain approved
demolition application.

HOPE VI Related Development Activities

1. Development name: Perry Elderly Mid -Rise
(to be developed on the site of the demolished Perry Handgo
be knownby the nameColumbia Heritage atVest Highlangd)
2. ACC number: To be determined
3. Status of grant: Part of an approved Revitalization Plan. Development
contemplates Proje®ased Housing Choicédpusing Choicgsubsidy.

Non-HOPE VI Development Activities:

1. Development name: Columbia Commons
2. ACC number: GA06P006092
3. Status of grant: Development proposal to be submitted.

1. Development name: Kimberly Courts - Phase Il
(to be developed on the site of the demolisKaahberly Courts
and to be knowras Phase Il Ashley Courts at Cascade)
2. ACC number: To be determined
3. Status of grantActivities pursuant to an approved mix@ttome,
mixedfinance development proposal are underway.

90



X Yes[] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:
= Such other Affordable Housing community or communities as
may satisfy the criteria of the HOPE VI Revitalization grant
NOFA.

X Yes[ | No: d) Will the PHA be engaging in any mixdihance development
activities for affordable housing in the Plan year?
If yes, list developmeistor activities below:

Non-HOPE VI Initiatives:

=  Columbia Commons
= Columbia High Point (Part of an approved HOPE VI
Revitalization Plan)
= Kimberly Courts - Phase Il
(develogedon the site of the demolished Kimberly Courts
and to be knowmsPhae Il Ashley Courts at Cascade)
= Kimberly Courts - Phase Il
(underdevelopment on the site of the demolished Kimberly
Courtsand to be knowrasPhase lllAshley Courts at
Cascade)
= McDaniel Glen (exploring various financing alternatives,
including HOPE VI)
= Perry Elderly MidRise (part of an approved HOPE VI
Revitalization Plan)
= Grady Homes (exploring various financing alternatives,
including HOPE VI)
= University Homes (exploring various financing alternatives,
including HOPE VI)
= Magnolia Park Neightrhood Revitalization Activities
= Additionally, AHA plans to participate in one or more
additional offsite mixeduse and/or mixedinanced, mixee
income replacement housing developments, developments with
non-ACC units, home ownership units, developmertkaing
ProjectBasedHousing Choicevouchers, assisted living
initiatives, and other affordable housing initiatives during the
Plan year. The exact locations are yet to be determined.

Continuance with HOPE VI Communities:
= Capitol Homes

= Carver Homes

= Haris Homes
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= Perry Homes

= Perry Elderly MidRise (part of an approved HOPE VI
Revitalization Plan)

= Kimberly Courts PhasdH (off-site replacement housing for
Techwood/Clark Howell)

= Additionally, AHA plans to participate in one or more
additional offsite mixedfinanced, mixedncome replacement
housing developments, developments with-AgC units,
home ownership units, developments utilizing Projgated
Housing Choice vouchsr asisted living initiatives, future
HOPE VI opportunities as availabland other affordable
housing initiatives during the Plan year. The exsitd
locations are yet to be determined.

X Yes[ | No: e)Will the PHA be caducting any other affordable housing
development or replacement activities not discussed in the Capital
Fund Program Annual Statement?
If yes, list developments or activities below:

Continuance with Non-HOPE VI Initiatives:

=  Columbia Commons

Kimberly Courts - Phase |l
(developed on the site of the demolished Kimberly Courts
as Phase Il Ashley Cowgtat Cascade)

= Kimberly Courts - Phase Il

(under development on the site of the demolished Kimberly
Courts as Phase lll Ashley Courts at Cascade)

= McDaniel Glen (exploring various funding alternatives,
including HOPE VI)

= Perry Elderly MidRise (Part of ampproved HOPE VI
Revitalization Plan)

= Grady Homes (exploring various financing alternatives,

= University Homes (exploring various financing alternatives

= Magnolia Park Neighborhood Revitalization Activities

= Additionally, AHA plans to péicipate in one or more
additional offsite mixedfinanced, mixeedncome replacement
housing developments, developments with-A@@C units,
home ownership units, developments utilizing Projgated
Housing Choicevouchers, assisted living initiatives,d&other
affordable housing initiatives during the Plan year. The exact
locations are yet to be determined.

= Also, AHA may participate in one or more special economic or
life-style selfsufficiency initiatives or special demonstration
initiatives at one or rare of AHA’s Affordable Housing
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communities. The demarcation of the exact communities is yet
to be determined.

Continuance with HOPE VI Communities:

= Capitol Homes

= Carver Homes

= Harris Homes

= Perry Homes

= AHA plans to participate in one or mebff-site mixed
financed, mixeedncome replacement housing developments,
developments with neGACC units, home ownership units,
developments utilizing Proje®asedHousing Choice
vouchers, assisted living initiativefsiture HOPE VI
opportunites, and other affordable housing initiatives during
the Plan year. The exact locations are yet to be determined.

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compihétesection.

1.[X] Yes[ ] No:

Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, sk
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[X] No:

Has the PHA provided the activities description information in the
optional Affordable housing AsgeManagement Table? (If “yes”,
skip to component 9. If “No”, complete the Activity Description
table below.)
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AHA Demolition and Disposition Activity Charts

Demolition/Disposition Activity Description

la. Development name&apitol Homes— Demolition (All Phases)
1b. Development (project) numbesA06P006003

2. Activity type: Demolition[X]
Disposition[ ]

3. Application status (select one)

Approved [X]
Submitted, pending approval |
Planned applicatior ]

4. Date applicatiompproved, submitted, oplannedfor submission03/12/02

5. Number of units affected: 694
6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity6/01/03
b. Projected end date of activity802/03

Demolition/Disposition Activity Description

la. Development namé&apitol Homes— Disposition(All Phaseg
1b. Development (project) numb&sA06P006003

2. Activity type: Demolition[ ]
Disposition[X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approved, submitted ptanned for submission:(31/12/03)

5. Number of units affected

6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activit$1/12/03
b. Projected end date of activitp&10/06 (All Phases)

Demolition/Disposition Activity Description

la. Development nam€&arver Homes— Disposition (All Phases, including possible land swaps)
1b. Development (project) numbe6GA06P006006

2. Activity type: Demolition[]
Disposition[x]

3. Application status (select one)
Approved [X]
Submitted, pending approval |
Planned applicatior |

4. Date applicatiompproved, submitted, or planned for submissior23(06/00)

5. Number of units affected

6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 21/07/02
b. Projected end date of activity: 30/12/06 (All Phases)
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Demolition/Disposition Activity Description

la. Development nam€&entral Warehouse (301 North Avenue}- Disposition
1b. Development (project) numbeGA06P006025

2. Activity type: Demolition[ ]
Disposition[X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date applicatiompprovedsubmitted, oplanned for submission: 30/06/04)

5. Number of units affected

6. Coverage ofetion (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity: 30/06/0

Demolition/Dispostion Activity Description

la. Development nam&entral Warehouse (301 North Avenue} Demolition
1b. Development (project) numbetGA06P006025

2. Activity type: Demolition[x<]
Disposition[ ]

3. Application status (selechne)
Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date applicatiompprovedsubmitted, oplanned for submission: 30/06/04)

5. Number of units affected

6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activiB/06/04
b. Projected end date of activity: 3&05

Demolition/Disposition Activity Description

la. Development nameFacilities Maintenance Shop(743 McDaniel Street} Demolition
1b. Development (project) number: GA06P006060 or GAO6P006051

2.Activity type: Demolitionx]
Disposition[ ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofX]

4. Date application approved, submitted ptanned for submission: 30/06/04)

5.Number of units affected
6.Coverage of action (select one)
[] Part of the development

X] Total development

7.Timeline for activity:
a. Actual or projected start date of activitg0/06/04
b. Projected end date of activityd®6/05
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Demolition/Disposition Activity Description

la. Development nameracilities Maintenance Shop(743 McDaniel Street} Disposition
1b. Development (project) number: GA06P006060 or GAO6P006051

2.Activity type: Demolition]
Dispositionx]

3.Application status (select one)

Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date apptation approved, submitted, ptanned for submission: 30/06/04)

5.Number of units affected
6.Coverage of action (select one)
[] Part of the development

X Total development

7.Timeline for activity:
a. Actual or projected start date of activiy80/06/04
b. Projected end date of activity: 0®6/05

Demolition/Disposition Activity Description

la. Development nameFacilities Maintenance Shop(568 Humphries Street)Disposition
1b. Devebpment (project) number: GA0O6P00BRor GA0O6P006051

2.Activity type: Demolition[_]
Disposition[x]

3.Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approved, submitted ptanned for submission: $0/06/04)

5.Number of units affected
6.Coverage of action (select one)
[] Part of the developmen

X] Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 86/04
b. Projected end date of activity: 086/05

Demolition/Disposition Activity Description

1la. Development namé&ulton Street/McDaniel Glenn Vacant Property —Disposition
1b. Development (project) numbetGA06P006016

2.Activity type: Demolition[]
DispositionX]

3.Application status (select one)

Approved []
Submitted, pending appval [ ]
Planned applicatiorfx]

4. Date applicatiompprovedsubmitted or planned for submission:(30/06/04)

5.Number of units affected

6.Coverage of action (select one)

X Part of the development (attached to an ACC)

[] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 8@04
b. Projected end date of activity:08.2/05
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Demolition/Disposition Activity Description

la. Development nam&ilbert Gardens Annex — Disposition
1b. Development (project) numbetGA06P006033

2.Activity type: Demolition[_]
Disposition[x]

3.Application status (set& one)

Approved [X]
Submitted, pending approval |
Planned application |

4. Date applicatiompproved, submitted, or planned for submissiort4(06/96)

5.Number of units affected: O
6.Coverage of actio(select one)
[] Part of the development
X] Total development

7.Timeline for activity:
a. Actual or projected start date of activity0/81/03
b. Projected end date of activity: 3@04

Demolition/Disposition Activity Description

la. Development nameSilbert Gardens — Disposition
1b. Development (project) numbetGA06P006033

2.Activity type: Demolition[]
Disposition[X]

3.Application status (select one)

Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approved, submitted ptanned for submission:(30/07/03)

5.Number of units affected: 220
6.Coverage of action (select one)
[] Part of the development

X Total development

7.Timeline for activity:
a.Actual or projected start date of activity21/04/03
b. Projected end date of activity: 3304

Demolition/Disposition Activity Description

la. Devebpment nameGrady Homes— Demolition
1b. Development (project) numbee A0O6P006004

2. Activity type: Demolition[x<]
Disposition[ ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofX]

4. Date application approvedubmitted, oplanned for submission(30/06/04)

5. Number of units affected: 495
6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activityd/32/04
b. Projected end date of activity:086/06
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Demolition/Disposition Activity Description

la. Development nameSGrady Homes— Disposition (All Phases)
1b. Development (project) numbesA06P006004

2. Activity type: Demolition[]
Disposition[X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approvedubmitted, oplanned for submission(30/06/04)

5. Number of units affected: 0

6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity:0®6/09

Demolition/Disposition Activity Description

la. Development nameétarris Homes — Dispositon (All Phases)
1b. Development (project) numbetGA06P006007

2. Activity type: Demolition[ ]
Disposition[x]

3. Application status (select one)
Approved []
Submitted, pending approvk]
Planred application[ ]

4. Date application approvedybmitted, or plannedfor submission (01/02/03)

5. Number of units affected: 0

6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity31/12/03
b. Projected end date of activity30/12/06 (All Phases)

Demolition/Disposition Activity Description

1la. Development nameterndon Homes— Disposition(South Side)
1b. Development (project) numbefGA06P006005R2

2. Activity type: Demolition[]
DispositionX]

3. Application status (select one)

Approved X
Submitted, pending approval |
Plannel application[ |

4. Date applicatiompproved, submitted, or planned for submissiorit6(08/00)

5.Number of units affected
6.Coverage of action (select one)
X Part of the development

[ ] Total development

7.Timeline for activity:
a. Actual or projected start date of activit1/12/03
b. Projected end date of activity:086/04
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Demolition/Disposition Activity Description

la. Development namdohn Hope Model Building — Demolition
1b. Development (project) numbefGA06P006

2.Activity type: Demolition[x]
Disposition[ |

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatiofX]

4. Date application approvedubmitted, oplanned for submission: 30/01/04)

5.Number of units affected: 6
6.Coverage of action (select one)
[] Part of the development

X] Total development

7.Timeline for activity:
a. Actual or projected start date of activity0/81/04
b. Projected end date of activity: 30/06/04

Demolition/Disposition Activity Description

la. Development namdohn Hope Model Building — Disposition
1b. Development (project) numbefGA06P006

2. Activity type: Demolition[ ]
Disposition[X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approvedubmitted, oplanned for submission: 30/01/04)

5.Number of units affected: 6
6.Coverage of action (select one)
[] Part of the development

X Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 30/01/04
b. Projected end date of activity: 30/06/04

Demolition/Disposition Activity Description

1la. Development namé&icDaniel Glen — Disposition
1b. Development (project) numbetGA06P006016

2. Activity type: Demolition[]
DispositionX]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatior<]

4. Date application approvedubmitted, oplanned for submission: $0/06/04)

5.Number of units affected®06
Coverage of action (select one)
X Part of thedevelopment

[ ] Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity: 30/06/08
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Demolition/Disposition Activity Description

la. Development nam&icDaniel Glen — Demolition
1b. Development (project) numbetGA06P00®16

2. Activity type: Demolition[X]
Disposition[ |

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatiofX]

4. Date application approvedubmitted, oplanned for submission: $0/06/04)

5.Number of units affectec®06
Coverage of action (select one)
X] Part of the development

[ ] Total development

7.Timeline for activity:
a. Actual or projected start date of activity0/86/04
b. Projected end date of actiyi 30/06/@®

Demolition/Disposition Activity Description

la. Development nam&lodel Cities |- Demolition (Residential)
1b. Development (project) numb&sA06P006040

2. Activity type: Demolition[X]
Dispositon[ ]

3. Application status (select one)

Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approved, submitted ptanned for submission: (3@6/04)

5. Number of units affectedill which require demolition
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or prgected start date of activity: 30804
b. Projected end date of activity: 3@&/05

Demolition/Disposition Activity Description

la. Development nam&lodel Cities |- Disposition (Residential)
1b. Development (project) numbes AO6P®M6040

2. Activity type: Demolition[]
Disposition[x]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofX]

4. Date applicatiompproved, submitted, gulanned for submission:(30/06/04)

5. Number of units affected: 3

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timdine for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity: 3@&05
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Demolition/Disposition Activity Description

la. Development name?erry Homes— Disposition(All Phases)
1b. Development (prof) number GA0O6P006008

2. Activity type: Demolition[ ]
Disposition[X]

3. Application status (select one)

Approved [X]
Submitted, pending approval |
Planned applicatiod ]

4. Date applicatiompproved, submitted or planned for submission01/02/01)

5. Number of units affected: 0

6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity
a. Actual or projected start date of activity: 01/06/02
b. Projected end date of activity: 30/12/06

Demolition/Disposition Activity Description

la. Development nam&cattered Sites Demolition (Residentid)
1b. Development (project) numb&A06P006046

2. Activity type: Demolition[x<]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned applican [X]

4. Date application approved, submitted ptanned for submission: $0/06/04)

5. Number of units affectedill which require demolition
6. Coverage of action (select one)

X] Part of the deviepment

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity: 3@&05

Demolition/Disposition Activity Description

1la. Developmet name:Scattered Sites Disposition (Residential)
1b. Development (project) numbesA06P006046

2. Activity type: Demolition[]
DispositionX]

3. Application status (select one)

Approved []
Submitted, peding approval[_]
Planned applicatior<]

4. Date application approved, submitted ptanned for submission: (3M6/04)

5. Number of units affected: 6

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity: 3H05
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Demolition/Disposition Activity Description

la. Development nam&echwood/Clark Howell Homes- Phase IV (Sheltering Arms)- Disposition
1b. Development (project) numbesA06P006009

2. Activity type: Demolition[]
Disposition[X]

3. Applicationstatus (select one)

Approved [X]
Submitted, pending approval |
Planned applicatiod ]

4. Date applicatiompproved, submittedor plannedor submission: §6/04/03)

5. Number of units affected: 0

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activi 06/04/03
b. Projected end date of activityd0/04/03

Demolition/Disposition Activity Description

la. Development nam&echwood/Clark Howell Homes- Phase V Homeownership and Cupola
Building) - Disposition
1b. Development (project) numbeGA06P006009

2. Activity type: Demolition[]
DispositionX]

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned aplication [X]

4. Date applicatiompprovedsubmitted or planned for submission: 30/09/03)

5. Number of units affected: 0

6. Coverage of action (select one)
X] Part of the development

[ ] Total developnent

7. Timeline for activity:
a. Actual or projected start date of activity: 20/03
b. Projected end date of activity: 3W06

la. Development nam&echwood/Clark Howell Homes- Phase IV (Sheltering Arms)- Disposition
1b. Develoment (project) numbeiGAO6P006009

2. Activity type: Demolition[]
Disposition[X]

3. Application status (select one)
Approved []
Submitted, pending approvk]
Planned applicatior |

4. Date applicatiompproved submitted, or plannedor submission: (06/03/03)

5. Number of units affected: 0

6. Coverage of actio(select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/03/
b. Projected end date of activity: 30/05/03
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Demolition/Disposition Activity Description

la. Development naméJniversity Homes— Disposition
1b. Development (project) numbeeA06P006004

2. Activity type: Demolition[ ]
Disposition[X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approvedubmitted, oplannedfor submission(30/06/Q1)

5. Number of units affected: 500
6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of adty: 30/06/04
b. Projected end date of activity: 01/09/

Demolition/Disposition Activity Description

la. Development namdJniversity Homes— Demolition
1b. Development (project) numb&aA06P006004

2. Activity type: Demolition[x<]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofX]

4. Date application approvedubmitted, oplanned for submission(30/06/Q1)

5. Number of units affected: 500
6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activitg(/06/04
b. Projected end date of activity: 01/06/0

Demolition/Disposition Activity Description

1la. Development nam&Yaites Drive — Demolition (Residential/Community Center)
1b. Development (project) numbesA06P006038

2. Activity type: DemolitionX]
Disposition[_]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatior<]

4. Date application approved, submitted ptanned for submissbn: (30/0/04)

5. Number of units affected: 1 unit /1 community center
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/04/0
b. Projected end date of activity: 30/08/0
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Demolition/Disposition Activity Description

la. Development nam&Vaites Drive — Disposition (Residential/Community Center)

1b. Development (projecjumber GAO6P006038

2. Activity type: Demolition[]
Disposition[X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approved, submitted ptanned for submission: (30/6/04)

5. Number of units affected: 1 unit /1 community center
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity: 30/06/0

Demolition/Disposition Activity Description

la. Development nam&Vildwood Lakes — Demoition (Residential)
1b. Development (project) numbesA06P006039

2. Activity type: Demolition[X]
Disposition[ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned applicatiofX]

4. Date application approved, submitted ptanned for submission: (30/6/04)

5. Number of units affectedill which require demolition
6. Coverage of action (select one)

X Part of the deviepment

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity: 30/06/0

Demolition/Disposition Activity Description

la. Development nam&Vildwood Lakes— Disposition (Residential)
1b. Development (project) numbeeA06P006039

2. Activity type: Demolition[]
Disposition[x]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofX]

4. Date application approved, submitted ptanned for submission: (30/6/04)

5. Number of units affected: 5

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 36/04
b. Projected end date of activity: 30/06/0
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9. Designation ofAffordable Housing for Occupancy by Elderly

Families or Families with Disabilities or Elderly Families and Families

with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any affordable housing for
occupancy only by the elderly families or only by families with
disabilities or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. HagsAct
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal yegit?“No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submissioPHAs completing streamlined
submissions may skip to component 1p.

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Affordable housing Asset
Management TabtelIf “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Affordable Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only thelderly [ ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designatiorafl_]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigBDIMM/YY)

5. If approved, will this designation constitute a (select)one
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)
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[ ] Part of the development
[ ] Total development

10. Conversion of Affordable Housing to TenamBased Assistance

AHA completed the required conversion assessment. A copy of the assessment is
maintained as a Supporting Document to this Plan and an official copy is attached as a
required attachment to this FFY2002 Annual Plan. AHA reserves the right to update its
conversion assessment and to actually voluntarily convert one or more of its Affordable

Housing communities, should AHA deem it in its best interest to do so.
[24 CFRPart 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one actividgscription for each
identified development, unless eligible to complete a streamlined
submissionPHAs completing streamlined submissions may
skip to component 11)

2. Activity Description

[ ] Yes[ | No: Has the PHA pruided all required activity description information
for this component in theptional Affordable housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Affordable Housing Adivity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment retts approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4, Status of Conversn Plan (select the statement that best describes the ¢
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status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approdetholition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pding or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now hess than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19:137
HUD has not mandated that AHA convert any of its affordable housing
units/communities and, as of thdsite, AHA has not voluntarily converted any of its
affordable housing units/communities.

AHA completedarequired initial conversion assessment. The assessment has been
provided to HUD’s local Atlanta office and a copy is maintained as a Supporting
Docunent to this Annual Plan. AHA reserves the right to update its conversion
assessment and make adjustments as necessary to said assessment.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 193[37
AHA completed the required indl conversion assessment. The assessment has been
provided to HUD’s local Atlanta office and a copy is maintained as a Supporting
Document to this Annual Plan.

HUD has not mandated that AHA convert any of its affordable housing
units/communities and, asd this date, AHA has not voluntarily converted any of its
affordable housing units/communities.

11. Home Ownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Affordable Housing
Exemptions from Component 11A: Section 8 only PHeke not required to complete 11A.
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1.X] Yes[ ] No: Does the PHA administer any home ownership programs

administered by the PHA under an approved section 5(h) home

ownership program (42 U.S.C. 1437c(h)), or an approvedPHI

program (42 U.S.C. 1437aaa) or has the PHA applied or plan to
apply to administer any home ownership programs under section
5(h), the HOPE | program, or section 32 of the U.S. Housing Act

of 1937 (42 U.S.C. 14374). (If “No”, skip to component 1B; if
“yes”, complete one activity description for each applicable

program/plan, unless eligible to complete a streamlined submission

due tosmall PHA or high performing PHA status PHAs
completing streamlined submissions may skip to component
11B))

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information

for this component in theptional Affordable housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Affordable housing Home Ownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Home ownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Home ownership Plan/Program approved, submitted, or planned for submig
(DD/MM/YYYY)

5. Number of units affected:
6. Coverage of actian(select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance
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1.X] Yes[ ] No: Does the PHA plan to administer a Section 8 Home ownership
program pirsuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligibleto complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families g@rticipating in the
Section 8 home ownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 hme ownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and SelfSufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to certipet
component. Section-®nly PHAs are not required to complete stciimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entered into a cooperatigeeement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
If yes, what was the date that agreement was sigD&IMM/YY

2. Other coordination efforts betwedre PHA and TANF agency (select all that apply)
[ ] Clientreferrals
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Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social andrslfficiency services and
programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstration program

Other (describe)

Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social slfficiency of assisted families in the
following areas? (select all that apply)

Affordable housing rent determination policies

Affordable housing admissions policies

Section 8 admissions policies

Preference in admission to Section 8 for certain affordable housing
families

Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the PHA
Preferencel/eligibility for affordable housing home ownership option
participation

Preferencel/eligibility for Section 8 home ownership option participation
Other policies (list below)

I/ I I I [ [

b. Economic and Sociak#-sufficiency programs

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any programs
to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Descriptic | Estimated | Allocation Access Eligibility

(including location, if Size Method (development office / | (affordable

appropriate) (waiting PHA main office / housing or
list/randam other provider name) | Section 8
selection/specifi participants or
criteria/other) both)
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(2) Family Self Sufficiency pragram/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Affordable housing

Section 8

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA il take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (sdlalt that apply)
Adopting appropriate changes to the PHA'’s affordable housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information awdination of services
Establishing a protocol for exchange of information with all appropriate TANF

agencies

OO 0O od o

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the

U.S. Housing Act of 1937

AHA'’s residents are not currently participating with the Community Service requirement
in responsé&ection 432 of The Department of Veteran Affairs and Housing and Urban
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Development, and Independent Agencies Appropriation Act of 280zh says no funds
made available by that Act may be used to implement or enforce the Community Service
requirement.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and smalPBlHot participating in PHDEP and

Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoiponent D.

A. Need for measures to enswe the safety of affordable housing residents

1. Describe the need for measures to ensure the safety of affordable housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA'
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drekated crime
Other (describe below

O DOof O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics oveinte for crimes committed “in and around”
affordable housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

LOOos O

]

3. Which developments are most affected? (list below)
B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)
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Contracting with outside and/or residemganizations for the provision of crime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Pat8lock Watchers Program

Other (describe below)

OO0 O

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housingthority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise supporiotion cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activitieqlist below)

O OO0 O

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP fuifs.

PHDEP has been eliminated for the next fiscal year budget and therefore, no additional
information is required to be submitted by AHA, for the FFY2002 Annual Plan, under
this paragraph.

[ ] Yes[ ] No: Is the PHA eligibé to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ | No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is anttachment. ()

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

AHA has met the requirements as stated in2E&.R.Part 903.11 and PIH Notice 2000
43. The Pet Policy is available as a supporting document to this Annual Pl&n 200
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recéfiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how manynresolved findings remain?_
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
= AHA has no outstanding audit findings.

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] Yes[ ] No: Is the A engaging in any activities that will contribute to the leng
term asset management of its affordable housing stock , including
how the Agency will plan for longerm operating, capital
investment, rehabilitation, modernization, disposition, and other
neals that havenot been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

[ ] Notapplicable

[ ] Private management

[] Developmenbasedaccounting

[] Comprehensive stock assessment
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[ ]  Other: (list below)
3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in

theoptional Affordable housing Asset hagement Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)

4 Attached at Attachment (File name) Protocol: Membership of the Resident
Advisory Boards and Comments

[[]  Provided below:

3. In what manner diche PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes dew:

I

Other: (list below)

= Through numerous consultation sessions with the Resident Advisory Boards,
AHA considered and evaluated Resident Advisory Board members’ comments
and to the extent consistent with the direction of AHA, incorpatdt®se
comments within the Plan during the planning process.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of he U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if Bkip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
[] Candidates were nominated by resident and assisted family organizations
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O O

b.

[]
[]
[]
[]
[]

C.

[]
[]
[]

Candidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

Eligible voters: (select all that apply)

All adult recipients of PHA assistance (affordable housing and Section 8 tenant
based assistance)

Representatives of all PHA resident and assistedlyaorganizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdictioity of Atlanta, Georgia

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X X X X

The PHA has based its statement of needs of familiéisanurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list bglow
= AHA works closely with the City of Atlanta to develop affordable housing
options and opportunities for City of Atlanta residents and other members of
the public interested in affordable housing. During the 20004
Consolidated Plan planning process, AWorked with the City of Atlanta
and other community based organizations, developing affordable housing
strategies to assist leimcome, very lowincome, and extremely loamcome
families within the City of Atlanta and the metropolitan area. AHA will
coninue to provide affordable housing opportunities within this jurisdiction.
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[ ]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

= The City of Atlanta, Georgia’s 2002004 Consolidated Plan supports the
AHA Agency Plan by taking actions and making commitments to create and
maintain affordable housing conditions for extremely low, very low, and low
income individuals and families. Specifically, t@®nsolidated Plan addresses
the goals and objectives of AHA to: 1) improve existing housing stock; 2)
increase affordable housing opportunities; 3) support neighborhood
preservation and development; and 4) support other affordable housing
initiatives.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Incorporation of the Amended and Restated Fiear Plan for Federal Fiscal Years
20002004

AHA hereby incorporates by reference its Restategfiear Agency Plan submitted to
HUD on April 13, 2002 for Fiscal Years 208004, as amended, as if the same were set
forth in its entirety herein.

AHA Amended and Restated Fi¥ear Plan for Federal Fiscal Years 262004

AHA may make changes to theended and Restated F¥Year Plan without
completing the entire Plan document and without a public hearing or resident
consultation, provided that such changes do not constitute a “substantial deviation” or
“significant amendment or modification”, as le@nafter defined. A “substantial
deviation” or “significant amendment or modification” to the Amended and Restated
Five-Year Agency Plan is defined as changes, modifications, or amendments to the
Amended and Restated Fixear Plan that materially andggiificantly modify AHA’s
goals listed in Section B of the Amended and Restated-Fe@ Plan. A change in
AHA'’s objectives or strategies in reaching those goals will not be considered a
“substantial deviation” or “significant amendment or modification.”

AHA Annual Plan for Federal Fiscal Year 280

AHA may make changes to AHA’s Annual Plan for Federal Fiscal YeaB20ithout
completing the entire Plan document and without a public hearing or resident consultation
provided that such changes do not congital “substantial deviation” or “significant
amendment or modification”, as hereinafter defined. A “substantial deviation” or
“significant amendment or modification” to the FFY 2D@nnual Plan is defined as

changes that will result in a “substantial deton” or “significant amendment or
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modification” to the Amended and Restated Fivear Agency Plan (as those terms are
defined in the paragraph above). Notwithstanding the foregoing, AHA may, from time to
time, make changes in the Annual Plan and argchtnents thereto, in order to maximize

the flexibility provided for in the regulations of the programs administered by AHA and
included in the FFY 2002Annual Plan and such changes shall not be considered a
“substantial deviation” or a “significant amendnt@m modification.” Specifically, AHA
anticipates that it may need to make changes to its Physical Needs Assessment and/or
Management Needs Assessment and/or Capital Fund plans and expenditures from time to
time, and such changes shall not be deemed &‘isebstantial deviation or a “significant
amendment or modification” to the FFY 2B@nnual Plan.

Increasing Public Participation

AHA has consistently included AHA residengsarticipantsand members of the general
publian the planning and implemeiattion of the Agency Plans. Inclusion of residents
and participants occurred through the formation of three resident advisory boards.
AHA'’s efforts to encouragpublic participationinclude, butarenot limited to:

* Mailings to each affordable housingdaof household.

» Mailings to each Housing Choice (formerly known as “Section 8’) head of household.

» Postings of the Public Hearing notice at each affordable housing community.

» Posting of a notice announcing the Public Hearing at the main offices of the AH

» Copies of such notices were provided to the Housing Choice FamilySdiiciency
Program.

» Copies of such notices were provided to the numerous AHA sponsored self
sufficiency programs.

» Conducting the Public Hearing at a centralized location.
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program Grant No: GA06P006501-03
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
E Original Annual Statement |:| Reserve for Disasters/Emergencies |:| Revised Annual Statement/Revision Number (___ )
|:| Performance and Evaluation Report for Program Y ear Ending |:| Final Performance and Evaluation Statement
Line Total Estimated Cost Total Actual Cost
No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $0.00
3 1408 Management Improvements Soft Costs $2,967,519.00
Management Improvements Hard Costs $0.00
4 1410 Administration $1,483,759.00
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Costs $1,033,442.00
8 1440 Site Acquisition $0.00
9 1450 Site Improvement $907,335.00
10 1460 Dwelling Structures $7,838,395.00
11 1465.1 Dwelling Equipment - Nonexpendable $0.00
12 1470 Nondwelling Structure $357,398.00
13 1475 Nondwelling Equipment $249,748.00
14 1485 Demolition $0.00
15 1490 Replacement Reserve $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $0.00
18 1499 Development Activities $0.00
19 1502 Contingency $0.00
20 Amount of Annual Grant (Sum of lines 2-19) $14,837,596.00 $0.00 $0.00 $0.00
21 Amountofline 20 Related to LBP Activities
22 Amountof line 20 Related to Section 504 Compliance
23 Amountof line 20 Related to Security - Soft Costs $1,476,324.77
24 Amountof line 20 Related to Security - Hard Costs
25 Amountof line 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages
Grant Type and Number

PHA Name: Federal FY of Grant: 2003
Capital Fund Program Grant No: GA06P00650103
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated  Funds Expended Status of Work
Wide
Activities
GA6-004 Grady Homes
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $53,430.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $86,120.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $43,060.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $8,612.00

and associated work
GA6-010 University Homes

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $43,060.00
Dwelling Structures: HQS 1460 $25,836.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $86,120.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $344,481.00

and associated work
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Wide
Activities
GA6-011 Antoine Graves
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $107,650.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $11,196.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $30,142.00
Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $21,530.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-012 Bowen Homes
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $215,313.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $21,530.00
Dwelling Structures: HQS 1460 $34,448.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $111,956.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00

and associated work

Page 2 of 18



Annual Statement / Perf ormance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages
Grant Type and Number

PHA Name: Federal FY of Grant: 2003
Capital Fund Program Grant No: GA06P00650103
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
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Activities

GA6-013 John O. Chiles
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $12,918.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $8,612.00
Dwelling Structures: HQS 1460 $12,918.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $17,224.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $258,361.00
and associated work
Non-dwelling Equipment: Office furniture and equipment for 1475 $4,306.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-014 Palmer House

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $12,918.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $17,224.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $172,240.00

and associated work
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Activities
GA6-016 McDaniel Glenn
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
ADA/504 Compliance - Dwelling Units 1460 $12,918.00
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $21,530.00
Dwelling Structures: HQS 1460 $23,252.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $4,306.00
Dwelling Structures: Vacancy Preparation 1460 $74,925.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00

and associated work
GA6-017 Thomasville Heights

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $8,612.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $21,530.00
Dwelling Structures: HQS 1460 $18,085.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $64,590.00
Dwelling Structures: Vacancy Preparation 1460 $60,284.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work

Non-dwelling Equipment: Office furniture and equipment for 1475 $43,060.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
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Activities
GA6-020 Hollywood Court
Site Improvements: Sewer/Storm Drains, Lands caping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $12,918.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $11,196.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $64,590.00
Dwelling Structures: Vacancy Preparation 1460 $43,060.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $8,612.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $8,612.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipm ent for 1475 $8,612.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-023 Englewood Manor
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $21,530.00
Dwelling Structures: HQS 1460 $17,224.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $86,120.00
Dwelling Structures: Vacancy Preparation 1460 $55,978.00
Non-dwelling Equipment: Office furniture and equipment for 1475 $21,530.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
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GA6-024 U-Rescue Villa
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $8,612.00
Dwelling Structures: HQS 1460 $4,306.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $12,918.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $8,612.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $12,918.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work

GA6-025 Georgia Avenue
ADA/504 Compliance - Dwelling Units 1460 $21,530.00
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $8,612.00
Dwelling Structures: HQS 1460 $4,306.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $11,196.00
Non-dwelling Structures: Management/Maintenance/Community 1470 $12,918.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
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GA6-026 Graves Annex
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $17,224.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $4,306.00
Dwelling Structures: HQS 1460 $5,167.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $17,224.00
Dwelling Structures: Vacancy Preparation 1460 $6,890.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $8,612.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $4,306.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-027 Roosevelt House
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $129,180.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $12,918.00
Dwelling Structures: Interior Improvements and Asso ciated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $17,224.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00

and associated work

Page 7 of 18



Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages
Grant Type and Number

PHA Name: Federal FY of Grant: 2003
Capital Fund Program Grant No: GA06P00650103

The Housing Authority of the City ~ of Atlanta, Georgia Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost

Number Categories Acct No.

Name/HA- Original Revised Funds Obligated  Funds Expended Status of Work

Wide
Activities
GA6-028 Bankhead Courts

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $86,120.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $21,530.00
Dwelling Structures: HQS 1460 $20,669.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $64,590.00
Dwelling Structures: Vacancy Preparation 1460 $67,174.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work
Non-dwelling Equipment: Office furniture and equipment for 1475 $8,612.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GAB-029 Leila Valley

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Spa ce and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $12,918.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $21,530.00
Dwelling Structures: HQS 1460 $6,459.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $21,530.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $4,306.00

and associated work
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Activities
GA6-030 East Lake High Rise
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $25,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $10,000.00
Dwelling Structures: HQS 1460 $15,000.00
Dwelling Structures: Vacancy Preparation 1460 $15,750.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $10,000.00

and associated work
GA6-031 Jonesboro South

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $8,612.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $8,612.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $64,590.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $4,306.00

Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
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Activities
GA6-032 Jonesboro North
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $12,918.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $21,530.00
Dwelling Structures: HQS 1460 $5,167.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $17,224.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
GA6-037 Herndon Homes
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $215,300.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $86,120.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $21,530.00
Dwelling Structures: HQS 1460 $14,640.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $86,120.00
Dwelling Structures: Vacancy Preparation 1460 $49,088.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00

Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $12,918.00
community rooms and common areas/heavy equipment used in

maintenance and delivery of building services
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Activities
GA6-043 Juniper -10th
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $7,751.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $20,669.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $12,918.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $21,530.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-044 Westminster
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $2,153.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $4,306.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $2,153.00
Dwelling Structures: HQS 1460 $2,584.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $4,306.00
Dwelling Structures: Vacancy Preparation 1460 $3,875.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $2,153.00

and associated work
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GA6-045 Peachtree Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $10,334.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $27,558.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00

and associated work
GA6-047 Cheshire Bridge Road

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $215,300.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $8,612.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $10,765.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00

and associated work
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GA6-048 Piedmont Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $172,240.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $10,334.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $27,558.00
Major Systems: HVAC, Plumbing, Electrical, Mechanic al Systems 1460 $21,530.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $12,918.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-052 Marian Apartments
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $64,590.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $12,918.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $17,224.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00

and associated work
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GA6-053 Hightower Manor
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $8,612.00
Dwelling Structures: HQS 1460 $6,545.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $9,043.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $4,306.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $4,306.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GAG6-054 Barge Road

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $86,120.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $6,459.00
Dwelling Structures: HQS 1460 $6,717.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $9,043.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00

and associated work
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GAB-056 Martin Street Plaza
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $8,612.00
Dwelling Structures: HQS 1460 $3,445.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $10,334.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $4,306.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $8,612.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $4,306.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-058 Marietta Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $4,306.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $64,590.00
and Associated Work

Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $6,717.00
Dwelling Structures: Interior Improvements and Associate d Work 1460 $43,060.00
Dwelling Structures: Vacancy Preparation 1460 $9,043.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Page s
Grant Type and Number

PHA Name: Federal FY of Grant: 2003
Capital Fund Program Grant No: GA06P00650103
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated  Funds Expended Status of Work
Wide
Activities
GA6-060 Eastlake Highrise
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $4,306.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $86,120.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $7,751.00
Dwelling Structures: Vacancy Preparation 1460 $8,612.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $4,306.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
GAG6-064 Cosby Spear Towers
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $1,792,985.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $12,918.00
Dwelling Structures: HQS 1460 $14,468.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $86,120.00
Dwelling Structures: Vacancy Preparation 1460 $30,142.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $172,240.00

Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
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Grant Type and Number

PHA Name: Federal FY of Grant: 2003
Capital Fund Program Grant No: GA06P00650103
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated  Funds Expended Status of Work
Wide
Activities
GA6-066 M. L. King
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $109,373.00
and Associated Work
Dwelling Structures: Extraordinary Maintenance 1460 $8,612.00
Dwelling Structures: HQS 1460 $7,751.00
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Dwelling Structures: Vacancy Preparation 1460 $20,669.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00

and associated work
GA6-999 Authority Wide

MIP: Administrative and Technological Improvements 1408 $1,167,799.00
MIP: Resident Services 1408 $323,395.00
MIP: Security Costs 1408 $1,476,325.00
Administration Costs 1410 $1,305,752.00
Fees and Costs: Consultant 1430 $1,033,442.00
Non-dwelling Equipment:Computer Hardware 1475 $81,814.00
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Grant Type and Number

PHA Name:
Capital Fund Program Grant No: GA06P00650103
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost
Number Categories Acct No.
Name/HA- Original Revised
Wide
Activities

Grand Total $14,837,596.00

Federal FY of Grant:
Federal FY of Grant:

2003
2003

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor

Part Ill: Implementation Sch edule
PHA Name:

The Housing Authority of the City of Atlanta, Georgia

GA6-004
GA6-010
GA6-011
GA6-012
GA6-013
GA6-014
GA6-016
GA6-017
GA6-020
GA6-023
GA6-024
GA6-025
GA6-026
GA6-027
GA6-028
GA6-029
GA6-030
GA6-031
GA6-032
GA6-037
GA6-043
GA6-044
GAG6-045
GA6-047
GA6-048
GA6-052

Development Number

Name/HA-Wide
Activities

Grady Homes
University Homes
Antoine Graves
Bowen Homes
John O. Chiles
Palmer House
McDaniel Glenn
Thomasville Heights
Hollywood Court
Englewood Manor
U-Rescue Villa
Georgia Avenue
Graves Annex
Roosevelt House
Bankhead Courts
Leila Valley

East Lake High Rise
Jonesboro South
Jonesboro North
Herndon Homes
Juniper-10th
Westminster
Peachtree Road
Cheshire Bridge Road
Piedmont Road
Marian Apartments

All Funds Obligated

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

(Quarter Ending Date)

Original

7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05

Revised

Actual

Original

All Funds Expended

(Quarter Ending Date)

Revised

7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07

GAO06P00650103

Actual

Federal FY of Grant: 2003

Reasons for Revised Target Dates
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Capital Fund Program and Capital Fund Pr  ogram Replacement Housing Factor
Part 1ll: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant: 2003
The Housing Authority of the City of Atlanta, Georgia Capital Fund Program Grant No: GA06P00650103
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

GAB6-053 Hightower Manor 711/05 711107

GA6-054 Barge Road 711/05 711107

GA6-056 Martin Street Plaza 711/05 711107

GA6-058 Marietta Road 711/05 711107

GA6-060 Eastlake Highrise 7/1/05 711107

GAB6-064 Cosby Spear Towers 711/05 711107

GA6-066 M. L. King 7/1/05 7/1/07

GA6-999 Authority Wide 7/1/05 7/1/07



Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: TBD (GAO6R006501-037)

Federal FY of Grant: 2003

] Original Annual Statement [] Reserve for Disasters/Emergencies |:| Revised Annual Statement/Revision Number (___ )
|:| Performance and Evaluation Report for Program Y ear Ending :I Final Performance and Evaluation Statement
Line Total Estimated Cost Total Actual Cost
No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
Management Improvements Hard Costs
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment- Nonexpendable
12 1470 Nondwelling Structure
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $8,321,000.00
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $8,321,000.00 -
21 Amountofline 20 Related to LBP Activities -
22 Amountof line 20 Related to Section 504 Compliance
23 Amountof line 20 Related to Security - Soft Costs
24 Amountofline 20 Related to Security - Hard Costs
25 Amountof line 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation
Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:

Grant Type and Nunber Federal FY of Grant: 2003
The Housing Authority of the City of Atlanta, Georgia

Capital Fund Program Grant No:
Replacement Housing Factor Grant GAO06R006501-03

Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actu al Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended
GA6-004 204 Grady Homes
Development Activities 1499 7,488,900.00 7,488,900.00
GA6-341 341 Finance
Development Activities 1499 832,100.00 832,100.00

Grand Total 8,321,000.00 8,321,000.00



Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Atlanta, Georgia

Development Number/
Name HA-Wide
Activities

GA6-004 204 Grady Homes
GA6-341 341 Finance

Tuesday, July 08, 2003

Grant Type and Nunber

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: GA06R006501-03
All Funds Obligated

All Funds Expended
(Quarter Ending Date)

(Quarter Ending Date)

Original Revised Actual Original Revised Actual
6/30/2005 6/30/2007
6/30/2005 6/30/2007

Federal FY of Grant: 2003

Reasons fo r Revised Target
Dates
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program Grant No: GAO06P00650103
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
|I| Original Annual Statement |:| Reserve for Disasters/Emergencies |:| Revised Annual Statement/Revision Number (__ )
|:| Performance and Evaluation Report for Program Year Ending |:| Final Performance and Evaluation Statement
Line Total Estimated Cost Total Actual Cost
No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $2,336,148.60
3 1408 Management Improvements Soft Costs $2,336,148.60
Management Improvements Hard Costs
4 1410 Administration $1,168,074.30
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Costs $1,033,442.00
8 1440 Site Acquisition $0.00
9 1450 Site Improvement $907,335.00
10 1460 Dwelling Structures $3,292,448.50
11 1465.1  Dwelling Equipment - Nonexpendable $0.00
12 1470 Nondwelling Structure $357,398.00
13 1475 Nondwelling Equipment $249,748.00
14 1485 Demolition $0.00
15 1490 Replacement Reserve $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1  Relocation Costs $0.00
18 1499 Development Activities $0.00
19 1502 Contingency $0.00
20 Amount of Annual Grant (Sum of lines 2-19) $11,680,743.00 $0.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security - Soft Costs $1,476,324.77
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of Grant: 2003
PHA Name:
Capital Fund Program Grant No: GAO06P006501-03
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated ~ Funds Expended Status of Work
Wide
Activities
GA6-004 Grady Homes
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $139,550.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $55,978.00

systems: emergency repairs to sewer and water lines, major
electrical work, major roof repairs, boiler repairs and other
Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $8,612.00
and associated work

GA6-010 University Homes

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work

Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $68,896.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $86,120.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00

Major Systems: HVAC, Plumbing, Electrical, Me chanical Systems 1460 $344,481.00
and associated work

Page 1 of 18



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and N umber Federal FY of Grant: 2003
PHA Name:
Capital Fund Program Grant No: GA06P006501-03
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated  Funds Expended Status of Work
Wide
Activities
GA6-011 Antoine Graves
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $107,650.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $24,114.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $30,142.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $21,530.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-012 Bowen Homes

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $215,313.00
and Associated Work

Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $55,978.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $111,956.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Ho using Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of Grant: 2003
PHA Name:
Capital Fund Program Grant No: GA06P006501-03
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated  Funds Expended
Wide
Activities
GA6-013 John O. Chile s
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $12,918.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $21,530.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $17,224.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $258,361.00
and associated work

Non-dwelling Equipment: Office furniture and equipment for 1475 $4,306.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-014 Palmer House

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entranc e Doors, Tuck Pointing 1460 $43,060.00
and Associated Work

Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $25,836.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $17,224.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $172,240.00
and associated work

Status of Work

Page 3 of 18



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Pr  ogram Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of Grant: 2003
PHA Name:
Capital Fund Program Grant No: GA06P006501-03
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated ~ Funds Expended Status of Work
Wide
Activities
GA6-016 McDaniel Glenn
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
ADA/504 Compliance - Dwelling Units 1460 $12,918.00
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $44,782.00

systems: emergency repairs to sewer and water lines, major
electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $74,925.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,
toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $4,306.00

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work

GA6-017 Thomasville Heights

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $8,612.00
and Associated Work

Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $39,615.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $60,284.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $64,590.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Syste ms 1460 $12,918.00
and associated work

Non-dwelling Equipment: Office furniture and equipment for 1475 $43,060.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Grant Type and Number Federal FY of Grant: 2003
PHA Name:
Capital Fund Program Grant No: GA06P006501-03
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated ~ Funds Expended Status of Work
Wide
Activities
GA6-020 Hollywood Court
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $12,918.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $24,114.00

systems: emergency repairs to sewer and water lines, maj or

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $43,060.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, r eceptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $64,590.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $8,612.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $8,612.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $8,612.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-023 Englewood Manor
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $43,060.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $38,754.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $55,978.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $86,120.00

Non-dwelling Equipment: Office furniture and equipment for 1475 $21,530.00
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of Grant: 2003
PHA Name:
Capital Fund Program Grant No: GA06P006501-03
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated ~ Funds Expended Status of Work
Wide
Activities
GA6-024 U-Rescue Villa
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $12,918.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $12,918.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, recept acles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $8,612.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $12,918.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work

GA6-025 Georgia Avenue
ADA/504 Compliance - Dwelling Units 1460 $21,530.00
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $12,918.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $11,196.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00

Non-dwelling Structures: Management/Maintenance/Community 1470 $12,918.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
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Wide
Activities
GA6-026 Graves Annex
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $17,224.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $9,473.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $6,890.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $17,224.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $8,612.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $4,306.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-027 Roosevelt House
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $129,180.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $25,836.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $17,224.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work
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Wide
Activities
GA6-028 Bankhead Courts
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $86,120.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $42,199.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $67,174.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $64,590.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work

Non-dwelling Equipment: Office furniture and equipment for 1475 $8,612.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-029 Leila Valley

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $12,918.00
and Associated Work

Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $27,989.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $21,530.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $4,306.00
and associated work
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The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA- Original Revised Funds Obligated  Funds Expended Status of Work
Wide
Activities
GA6-030 East Lake High Rise
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $25,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $25,000.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $15,750.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixture s, receptacles, and

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $10,000.00
and associated work

GA6-031 Jonesboro South
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $8,612.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $21,530.00

systems: emergency repairs to sewer and water lines, major
electrical work, major roof repairs, boiler repairs and other

Dwelling Structures: Interior Improvements and Associated Work 1460 $64,590.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $4,306.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work
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Wide
Activities
GA6-032 Jonesboro North

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $12,918.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $26,697.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $17,224.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work

GA6-037 Herndon Homes
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $215,300.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $86,120.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $36,170.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $49,088.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $86,120.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $12,918.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
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Activities
GAG6-043 Juniper -10th
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $20,669.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $20,669.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $12,918.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $21,530.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-044 Westminster
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $2,153.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $4,306.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $4,737.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $3,875.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $4,306.00

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $2,153.00
and associated work
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Activities
GA6-045 Peachtree Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $23,252.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $27,558.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Asso ciated Work 1460 $21,530.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work

GA6-047 Cheshire Bridge Road

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $215,300.00
and Associated Work

Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $21,530.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $10,765.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00
and associated work
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Number Categories Acct No.
Name/HA- Original Revised Funds Obligated ~ Funds Expended Status of Work
Wide
Activities
GA6-048 Piedmont Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $172,240.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $23,252.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $27,558.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $12,918.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-052 Marian Apartments
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $64,590.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $25,836.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $17,224.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work
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Activities
GA6-053 Hightower Manor
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $15,157.00
systems: emergency repairs to sewer and water lines, major
electrical work, major roof repairs, boiler repairs and other
Dwelling Structures - Extraordinary Unit Prep: 1460 $9,043.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,
toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $12,918.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $4,306.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $4,306.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GAG6-054 Barge Road

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $8,612.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $86,120.00
and Associated Work

Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $13,176.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $9,043.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work
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Wide
Activities
GAB-056 Martin Street Plaza

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $21,530.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $43,060.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $12,057.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boil er repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $10,334.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $4,306.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $8,612.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $4,306.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-058 Marietta Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $4,306.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $64,590.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $19,635.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $9,043.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $43,060.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $21,530.00

Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
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Activities
GA6-060 Eastlake Highrise
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $4,306.00
Control, Lighting, Parking Lot, Recreation Area, Public Sp ace and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $86,120.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $20,669.00

systems: emergency repairs to sewer and w ater lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $8,612.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $4,306.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

GA6-064 Cosby Spear Towers
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $1,792,985.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $21,530.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $27,386.00
systems: emergency repairs to sewer and water lines, major
electrical work, major roof repairs, boiler repairs and other
Dwelling Structures - Extraordinary Unit Prep: 1460 $30,142.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,
toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $86,120.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $21,530.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $172,240.00
Facilities, Public Rest Rooms, Community Kitchens and

Associated Work
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Activities
GA6-066 M. L. King
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $12,918.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $109,373.00
and Associated Work
Dwelling Structures - Extraordinary Maintenance: Repair/replace of 1460 $16,363.00

systems: emergency repairs to sewer and water lines, major

electrical work, major roof repairs, boiler repairs and other

Dwelling Structures - Extraordinary Unit Prep: 1460 $20,669.00
replace/repair/upgrade tile, carpet, cabinets, bath tubs, sinks,

toilets, drain assemblies, handrails, light fixtures, receptacles, and

Dwelling Structures: Interior Improvements and Associated Work 1460 $21,530.00
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $43,060.00
and associated work

GA6-999 Authority Wide

MIP: Administrative and Technological Improvements 1408 $1,167,799.00
MIP: Resident Services 1408 $323,395.00
MIP: Security Costs 1408 $1,476,325.00
Administration Costs 1410 $1,305,752.00
Fees and Costs: Consultant 1430 $1,033,442.00
Non-dwelling Equipment:Computer Hardware 1475 $81,814.00
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Development General Description of Major Work
Number Categories
Name/HA-
Wide
Activities
Grand Total

Grant Type and Number

Capital Fund Program Grant No: GA06P006501-03
Replacement Housing Factor Grant No:
Dev. Quantity Total Estimated Cost

Acct No.

Original Revised

$14,837,596.00

Federal FY of Grant:

2003

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work
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Capital Fund Program and Capital Fund Program Replacement Housing Factor

Part lll: Implementation Schedule

PHA Name:
The Housing Authority of the City of Atlanta, Geo

GA6-004
GAG6-010
GA6-011
GA6-012
GA6-013
GA6-014
GA6-016
GA6-017
GA6-020
GA6-023
GA6-024
GA6-025
GA6-026
GA6-027
GA6-028
GA6-029
GA6-030
GA6-031
GA6-032
GA6-037
GAG6-043
GAG6-044
GAG6-045
GAG6-047
GA6-048
GA6-052

Development Number

Name/HA-Wide
Activities

Grady Homes
University Homes
Antoine Graves
Bowen Homes

John O. Chiles
Palmer House
McDaniel Glenn
Thomasville Heights
Hollywood Court
Englewood Manor
U-Rescue Villa
Georgia Avenue
Graves Annex
Roosevelt House
Bankhead Courts
Leila Valley

East Lake High Rise
Jonesboro South
Joneshoro North
Herndon Homes
Juniper-10th
Westminster
Peachtree Road
Cheshire Bridge Road
Piedmont Road
Marian Apartments

rgia

All Funds Obligated

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

(Quarter Ending Date)

Original

7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05
7/1/05

Revised

Actual

Original

All Funds Expended

(Quarter Ending Date)

Revised

7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07
7/1/07

GAO6R00650103

Actual

Federal FY of Grant: 2003

Reasons for Revised Target Dates



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor
Part 1ll: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant: 2003
The Housing Authority of the City of Atlanta, Georgia Capital Fund Program Grant No:
Replacement Housing Factor Grant No:  GAO6R00650103
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

GAB6-053 Hightower Manor 711/05 711107

GA6-054 Barge Road 7/1/05 7/1/07

GA6-056 Martin Street Plaza 7/1/05 7/1/07

GA6-058 Marietta Road 7/1/05 7/1/07

GA6-060 Eastlake Highrise 7/1/05 7/1/07

GA6-064 Cosby Spear Towers 7/1/05 7/1/07

GA6-066 M. L. King 7/1/05 7/1/07

GA6-999 Authority Wide 7/1/05 7/1/07



Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name X Original 5-Year Plan
The Housing Authority of the City of Atlanta, Georgia Revision No:
Development Yearl Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year Work Statement for Year 5
Number/Name/HA- See Annual FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
Wide Plan PHA 2005 PHA 2006 PHA 2007 PHA 2008

0 0 0 0
GA6-003 Capitol Homes 0 0 0 0
GA6-004 Grady Homes 267,540 30,092 0 0
GA6-006 Carver Homes 0 0 0 0
GA6-007 Harris Homes 0 0 0 0
GA6-008 Perry Homes 0 0 0 0
GA6-010 University Homes 695,605 646,096 646,070 644,446
GA6-011 Antoine Graves 133,591 86,737 100,007 99,756
GA6-012 Bowen Homes 798,233 433,141 412,808 433,657
GA6-013 John O. Chiles 142,688 371,727 354,012 353,121
GA6-014 Palmer House 276,458 110,633 207,981 207,458
GA6-016 McDaniel Glenn 164,092 198,256 326,574 325,754
GA6-017 Thomasville Heights 304,104 248,703 297,370 296,621
GA6-020 Hollywood Court 225,625 201,796 374,365 373,425
GA6-021 Gilbert Gardens 0 0 0 0
GA6-023 Englewood Manor 334,425 252,243 345,160 344,292
GA6-024 U-Rescue Villa 160,524 101,784 101,778 101,522
GA6-025 Georgia Avenue 136,445 69,035 254,887 254,246
GA6-026 Graves Annex 83,829 43,368 131,869 131,537
GA6-027 Roosevelt House 169,442 132,760 265,507 264,840
GA6-028 Bankhead Courts 403,094 1,575,415 510,662 509,377
GA6-029 Leila Valley 162,754 134,973 161,517 161,111
GA6-030 East Lake High Rise 75,750 75,750 75,750 75,750
GA6-031 Jonesboro South 120,393 119,485 128,328 128,006
GA6-032 Jonesboro North 152,498 124,793 164,615 164,201
GA6-036 Kimberly Courts 0 0 0 0
GA6-037 Herndon Homes 422,714 406,246 379,677 378,723

GA6-043 Juniper-10th 189,953 197,371 197,361 196,864



Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name X Original 5-Year Plan
The Housing Authority of the City of Atlanta, Georgia Revision No:
Development Yearl Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year Work Statement for Year 5
Number/Name/HA- See Annual FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
Wide Plan PHA 2005 PHA 2006 PHA 2007 PHA 2008

GA6-044 Westminster 44,591 26,552 97,355 97,108
GA6-045 Peachtree Road 217,600 193,829 242,496 241,888
GA6-047 Cheshire Bridge Road 193,967 205,778 157,091 156,697
GA6-048 Piedmont Road 297,862 277,911 233,646 233,060
GA6-052 Marian Apartments 142,688 141,611 177,003 176,560
GA6-053 Hightower Manor 109,959 126,830 193,377 192,892
GA6-054 Barge Road 98,812 97,888 102,486 102,228
GA6-056 Martin Street Plaza 76,695 84,967 67,261 67,093
GA6-058 Marietta Road 159,008 113,554 131,248 130,919
GA6-060 Eastlake Highrise 101,665 118,600 118,592 118,295
GA6-064 Cosby Spear Towers 353,866 271,538 262,675 262,015
GA6-066 M. L. King 167,658 175,245 175,235 174,794
GA6-999 Authority Wide 5,673,401 5,662,822 5,662,766 5,659,273

Total CFP Funds (Est.) 13,057,529 13,057,529 13,057,529 13,057,529



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages - Work Activities

Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

GA6-004 Grady Homes

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Dwelling Structures: Interior Improvements and

Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Subtotal (GA6-004 Grady Homes)

GA6-010 University Homes

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures: Interior Improvements and
Associated Work

Estimated Cost

$22,295.00

$66,885.00

$22,295.00

$133,770.00

$22,295.00

$267,540.00

$133,770.00

$71,344.00

$89,180.00

$44,590.00

Development
Name/Number

Activities for Year:3

FFY Grant: 2005

AHA FY: 2006
Major Work
Categories

GA6-004 Grady Homes

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-004 Grady Homes)

GA6-010 University Homes

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures: Interior Improvements and
Associated Work

Estimated Cost

$30,092.00

$30,092.00

$44,253.00

$44,253.00

$70,805.00

$88,506.00

$44,253.00

Page 1 of 24



Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Development Major Work
Name/Number Categories

GA6-010 University Homes
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-010 University Homes)

GAB6-011 Antoine Graves

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-011 Antoine Graves)

GA6-012 Bowen Homes
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$356,721.00

$695,605.00

$31,213.00

$22,295.00

$24,970.00

$6,064.00

$49,049.00

$133,591.00

$57,967.00

Name/Number
GA6-010 University Homes

Activities for Year:3
FFY Grant: 2005

AHA FY: 2006
Major Work
Categories Estimated Cost
Major Systems: HVAC, Plumbing, Electrical, $354,026.00
Mechanical Systems and associated work
Subtotal (GA6-010 University Homes) $646,096.00

GA6-011 Antoine Graves

Non-dwelling Structures: $8,851.00
Management/Maintenance/Community Facilities,

Public Rest Rooms, Community Kitchens and

Associated Work

Dwelling Structures - Extraordinary Unit Prep: $30,977.00
replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Dwelling Structures - Extraordinary $24,782.00
Maintenance: Repair/replace of systems:

emergency repairs to sewer and water lines,

major electrical work, major roof repairs, boiler

repairs and other systems.

Dwelling Structures: Interior Improvements and $22,127.00
Associated Work
Subtotal (GA6-011 Antoine Graves) $86,737.00

GA6-012 Bowen Homes

Dwelling Structures - Extraordinary $57,530.00
Maintenance: Repair/replace of systems:

emergency repairs to sewer and water lines,

major electrical work, major roof repairs, boiler

repairs and other systems.

Non-dwelling Structures: $4,425.00
Management/Maintenance/Community Facilities,

Public Rest Rooms, Community Kitchens and

Associated Work
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Activities for Year: 1

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Development
Name/Number
GA6-012 Bowen Homes

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Major Systems: HVAC, Plumbing, Electrical,

Mechanical Systems and associated work

Dwelling Structures: Interior Improvements and

Associated Work

Dwelling Structures - Extraordinary Unit Prep:

replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-012 Bowen Homes)

GA6-013 John O. Chiles
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$8,918.00

$379,016.00

$44,590.00

$115,934.00

$44,590.00

$147,218.00

$798,233.00

$44,590.00

$4,459.00

$26,754.00

$17,836.00

$26,754.00

Activities for Year:3

FFY Grant: 2005

AHA FY: 2006
Major Work
Categories

Development
Name/Number

GA6-012 Bowen Homes

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-012 Bowen Homes)

GAG6-013 John O. Chiles

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$22,127.00
$44,253.00

$115,058.00

$44,253.00

$145,495.00

$433,141.00

$309,772.00

$17,701.00

$22,127.00
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Activ ities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Activities for Year: 1
Development
Name/Number
GA6-013 John O. Chiles

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

See Annual Plan
$22,295.00

Subtotal (GA6-013 John O. Chiles) $142,688.00

GAG6-014 Palmer House
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-014 Palmer House)

See Annual Plan
$133,770.00

$4,459.00

$44,590.00

$17,836.00

$26,754.00

$44,590.00

$4,459.00

$276,458.00

GAB-016 McDaniel Glenn
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

See Annual Plan
$77,587.00

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

Development
Name/Number

GA6-013 John O. Chiles

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-013 John O. Chiles)

GA6-014 Palmer House

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Subtotal (GA6-014 Palmer House)

GAB-016 McDaniel Glenn
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$22,127.00

$371,727.00

$44,253.00

$17,701.00

$26,552.00

$22,127.00

$110,633.00

$77,001.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

GA6-016 McDaniel Glenn

Dwelling Structures: Interior Improvements and
Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-016 McDaniel Glenn)

GA6-017 Thomasville Heights

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Estimated Cost

$4,459.00

$22,295.00

$13,377.00

$46,374.00

$164,092.00

$44,590.00

$13,377.00

$133,770.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

GA6-016 McDaniel Glenn

Dwelling Structures: Interior Improvements and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-016 McDaniel Glenn)

GAG6-017 Thomasville Heights

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Estimated Cost

$4,425.00

$22,127.00

$13,276.00

$22,127.00

$13,276.00

$46,024.00

$198,256.00

$22,127.00

$44,253.00

$4,425.00

$22,127.00

$44,253.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Development
Name/Number

GA6-017 Thomasville Heights
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Subtotal (GA6-017 Thomasville Heights)

GA6-020 Hollywood Court
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assembilies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$62,426.00

$41,023.00

$8,918.00

$304,104.00

$44,590.00

$8,918.00
$89,180.00

$44,590.00

$24,970.00

$13,377.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work

Categories Estimated Cost

GA6-017 Thomasville Heights

Dwelling Structures - Extraordinary Unit Prep: $61,954.00
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-017 Thomasville Heights)

$40,713.00

$8,851.00

$248,703.00

GA6-020 Hollywood Court

Site Improvements: Sewer/Storm Drains, $22,127.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

$8,851.00

$13,276.00

$8,851.00

$66,380.00

$44,253.00

$24,782.00

$13,276.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

GA6-020 Hollywood Court

Subtotal (GA6-020 Hollywood Court)

GA6-023 Englewood Manor

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-023 Englewood Manor)

GA6-024 U-Rescue Villa

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$225,625.00

$57,967.00

$44,590.00

$13,377.00

$133,770.00

$40,131.00

$22,295.00
$22,295.00

$334,425.00

$13,377.00

Name/Number
GA6-020 Hollywood Court

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

Subtotal (GA6-020 Hollywood Court)

GA6-023 Englewood Manor

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Subtotal (GA6-023 Englewood Manor)

GA6-024 U-Rescue Villa

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$201,796.00

$57,529.00

$44,253.00

$13,276.00

$88,506.00

$39,828.00

$8,851.00

$252,243.00

$13,276.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Name/Number
GA6-024 U-Rescue Villa

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-024 U-Rescue Villa)

GAG6-025 Georgia Avenue

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$13,377.00

$44,590.00

$66,885.00

$8,918.00

$13,377.00

$160,524.00

$13,377.00

$8,918.00

$13,377.00

$22,295.00

$11,593.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

GA6-024 U-Rescue Villa

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures: Interior Improvements and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-024 U-Rescue Villa)

GAG6-025 Georgia Avenue

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$13,276.00

$22,127.00
$22,127.00
$8,851.00
$8,851.00

$13,276.00

$101,784.00

$13,276.00

$11,506.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Development
Name/Number

GAB6-025 Georgia Avenue
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements and
Associated Work
Subtotal (GA6-025 Georgia Avenue)

GAB-026 Graves Annex
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
ADA/504 Compliance - Dwelling Units
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-026 Graves Annex)

GA6-027 Roosevelt House

Estimated Cost

$22,295.00
$44,590.00

$136,445.00

$8,918.00

$4,459.00

$17,836.00

$9,810.00

$13,377.00

$22,295.00
$7,134.00

$83,829.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work

Categories Estimated Cost

GAB6-025 Georgia Avenue

Dwelling Structures: Interior Improvements and $44,253.00
Associated Work

Subtotal (GA6-025 Georgia Avenue) $69,035.00

GA6-026 Graves Annex

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

$8,851.00

$17,701.00

$9,735.00

Dwelling Structures - Extraordinary Unit Prep: $7,081.00
replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Subtotal (GA6-026 Graves Annex) $43,368.00

GAG6-027 Roosevelt House

Non-dwelling Equipment: Office furniture and $22,127.00
equipment for community rooms and common
areas/heavy equipment used in maintenance and

delivery of building services
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Activities for Year: 1

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Development
Name/Number

GA6-027 Roosevelt House
Dwelling Structures: Interior Improvements and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-027 Roosevelt House)

GA6-028 Bankhead Courts
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$44,590.00

$13,377.00

$44,590.00

$17,836.00

$26,754.00

$22,295.00

$169,442.00

$89,180.00
$22,295.00

$69,561.00

$22,295.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work

Categories Estimated Cost

GA6-027 Roosevelt House

Dwelling Structures: Interior Improvements and $44,253.00

Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

$17,701.00

$26,552.00

$22,127.00

Subtotal (GA6-027 Roosevelt House) $132,760.00

GA6-028 Bankhead Courts

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

$88,506.00
$1,263,871.00

$69,035.00

$22,127.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

GA6-028 Bankhead Courts

GA6-029 Leila Valley

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-028 Bankhead Courts)

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Estimated Cost

$43,698.00

$22,295.00

$133,770.00

$403,094.00

$22,295.00

$28,984.00

$44,590.00
$4,459.00

$4,459.00

$22,295.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY : 2006

Major Work
Categories

GA6-028 Bankhead Courts

GA6-029 Leila Valley

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work
Subtotal (GA6-028 Bankhead Courts)

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$22,127.00

$43,369.00

$66,380.00

$1,575,415.00

$22,127.00

$28,765.00

$44,253.00

$4,425.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

Development
Name/Number

GA6-029 Leila Valley

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-029 Leila Valley)

GAB6-030 East Lake High Rise

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-030 East Lake High Rise)

GA6-031 Jonesboro South

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$22,295.00

$13,377.00

$162,754.00

$25,000.00

$15,750.00

$10,000.00

$25,000.00

$75,750.00

$8,918.00
$66,885.00

$22,295.00

$8,918.00

Development
Name/Number

GA6-029 Leila Valley

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-029 Leila Valley)

GAB6-030 East Lake High Rise

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-030 East Lake High Rise)

GA6-031 Jonesboro South

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$22,127.00

$13,276.00

$134,973.00

$25,000.00

$15,750.00

$10,000.00

$25,000.00

$75,750.00

$8,851.00
$66,380.00

$22,127.00

$8,851.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2

FFY Grant: 2004

AHA FY: 2005
Major Work
Categories

GA6-031 Jonesboro South

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-031 Jonesboro South)

GA6-032 Jonesboro North

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boil er
repairs and other systems.

Subtotal (GA6-032 Jonesboro North)

Estimated Cost

$4,459.00

$8,918.00

$120,393.00

$44,590.00

$17,836.00

$13,377.00

$44,590.00

$13,377.00

$18,728.00

$152,498.00

Activ ities for Year:3
FFY Grant: 2005

AHA FY: 2006
Development Major Work
Name/Number Categories Estimated Cost
GAG6-031 Jonesboro South
Non-dwelling Equipment: Office furniture and $8,851.00

equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Site Improvements: Sewer/Storm Drains, $4,425.00
Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Subtotal (GA6-031 Jonesboro South) $119,485.00
GA6-032 Jonesboro North
Dwelling Structures: Interior Improvements and $44,253.00
Associated Work
Dwelling Structures - Extraordinary Unit Prep: $17,701.00

replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance $13,276.00
Doors, Tuck Pointing and Ass ociated Work
Major Systems: HVAC, Plumbing, Electrical, $13,276.00

Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains, $13,276.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary $23,011.00
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Subtotal (GA6-032 Jonesboro North) $124,793.00

Page 13 of 24



Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

GA6-037 Herndon Homes

GA6-043 Juniper-10th

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-037 Herndon Homes)

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$50,833.00

$37,456.00

$133,770.00

$22,295.00

$89,180.00

$89,180.00

$422,714.00

$13,377.00

$21,403.00

Development
Name/Number

Activitie s for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

GA6-037 Herndon Homes

GA6-043 Juniper-10th

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures: Interior Improvements and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-037 Herndon Homes)

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$50,449.00

$37,173.00

$132,760.00

$22,127.00

$8,851.00

$22,127.00

$44,253.00

$88,506.00

$406,246.00

$21,242.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

GA6-043 Juniper-10th

GAG6-044 Westminster

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-043 Juniper-10th)

Dwelling Structures: Interior Improvements and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, P ublic Space and
Associated Work

Estimated Cost

$21,403.00

$89,180.00

$22,295.00

$8,918.00

$13,377.00

$189,953.00

$22,295.00

$4,459.00

$4,013.00

$4,459.00

$2,230.00

Development
Name/Number

GA6-043 Juniper-10th

GAG6-044 Westminster

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-043 Juniper-10th)

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$21,242.00

$88,506.00
$13,276.00
$22,127.00

$8,851.00

$22,127.00

$197,371.00

$4,425.00

$3,983.00

$4,425.00

$4,425.00

$2,213.00
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Activities for Year: 2
FFY Grant: 2004

Activities for Year: 1 AHA FY: 2005
Development Major Work
Name/Number Categories Estimated Cost
See Annual Plan GA6-044 Westminster
Major Systems: HVAC, Plumbing, Electrical, $2,230.00
Mechanical Systems and associated work
Dwelling Structures - Extraordinary $4,905.00

Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-044 Westminster) $44,591.00

See Annual Plan GA6-045 Peachtree Road
Dwelling Structures - Extraordinary Unit Prep: $28,538.00
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures: Interior Improvements and $89,180.00
Associated Work

Major Systems: HVAC, Plumbing, Electrical, $44,590.00
Mechanical Systems and associated work

Non-dwelling Equipment: Office furniture and $8,918.00

equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures: $8,918.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains, $13,377.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary $24,079.00
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Subtotal (GA6-045 Peachtree Road) $217,600.00

Development
Name/Number

GA6-044 Westminster

GAB6-045 Peachtree R

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-044 Westminster)

oad
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-045 Peachtree Road)

Estimated Cost

$2,213.00

$4,868.00

$26,552.00

$28,322.00

$88,506.00

$44,253.00

$8,851.00

$23,897.00

$193,829.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Development
Name/Number

GA6-047 Cheshire Bridge Road

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-047 Cheshire Bridge Road)

GA6-048 Piedmont Road

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$11,148.00

$89,180.00

$17,836.00

$22,295.00
$22,295.00

$22,295.00

$8,918.00

$193,967.00

$22,295.00

$44,590.00

$28,538.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work

Categories Estimated Cost

GAB6-047 Cheshire Bridge Road

Dwelling Structures - Extraordinary Unit Prep: $11,063.00
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

$88,506.00

$17,702.00

$22,127.00

$44,253.00

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-047 Cheshire Bridge Road)

$13,276.00

$8,851.00

$205,778.00

GA6-048 Piedmont Road

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

$8,851.00

$44,253.00

$28,322.00
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Activities for Year: 2 Activities for Year:3

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Non-dwelling Equipment: Office furniture and $13,377.00
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

FFY Grant: 2004 FFY Grant: 2005
Activities for Year: 1 AHA FY: 2005 AHA FY: 2006
Development Major Work Development Major Work
Name/Number Categories Estimated Cost Name/Number Categories Estimated Cost
See Annual Plan GA6-048 Piedmont Road GA6-048 Piedmont Road
Site Improvements: Sewer/Storm Drains, $89,180.00 Site Improvements: Sewer/Storm Drains, $88,506.00

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Non-dwelling Equipment: Office furniture and $8,851.00
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Building Envelop: Windows, Roofs, Entrance $66,885.00 Building Envelop: Windows, Roofs, Entrance $66,380.00
Doors, Tuck Pointing and Associated Work Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary $19,620.00 Dwelling Structures - Extraordinary $19,472.00

Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Non-dwelling Structures: $13,377.00
Management/Maintenance/Community Facilities,

Public Rest Rooms, Community Kitchens and

Associated Work

Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Major Systems: HVAC, Plumbing, Electrical, $13,377.00 Major Systems: HVAC, Plumbing, Electrical, $13,276.00
Mechanical Systems and associated work Mechanical Systems and associated work
Subtotal (GA6-048 Piedmont Road) $297,862.00 Subtotal (GA6-048 Piedmont Road) $277,911.00
See Annual Plan GAB6-052 Marian Apartments GAB6-052 Marian Apartments
Major Systems: HVAC, Plumbing, Electrical, $22,295.00 Major Systems: HVAC, Plumbing, Electrical, $8,851.00
Mechanical Systems and associated work Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep: $17,836.00 Dwelling Structures - Extraordinary Unit Prep: $17,701.00

replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance $22,295.00 Building Envelop: Windows, Roofs, Entrance $22,127.00
Doors, Tuck Pointing and Associated Work Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary $22,295.00 Dwelling Structures - Extraordinary $22,127.00

Maintenance: Repair/replace of systems:

emergency repairs to sewer and water lines,

major electrical work, major roof repairs, boiler

repairs and other systems.

Dwelling Structures: Interior Improvements and $22,295.00
Associated Work

Maintenance: Repair/replace of systems:

emergency repairs to sewer and water lines,

major electrical work, major roof repairs, boiler

repairs and other systems.

Dwelling Structures: Interior Improvements and $66,380.00
Associated Work
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Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories Estimated Cost

GA6-052 Marian Apartments

Non-dwelling Equipment: Office furniture and $8,918.00
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Site Improvements: Sewer/Storm Drains, $13,377.00
Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

GA6-053 Hightower Manor

GAG6-054 Barge Road

Subtotal (GA6-052 Marian Apartments) $142,688.00
Dwelling Structures: Interior Improvements and $22,295.00
Associated Work
Major Systems: HVAC, Plumbing, Electrical, $26,754.00
Mechanical Systems and associated work
Dwelling Structures - Extraordinary $15,874.00

Maintenance: Repair/replace of systems:

emergency repairs to sewer and water lines,

major electrical work, major roof repairs, boiler

repairs and other systems.

Building Envelop: Windows, Roofs, Entrance $22,295.00
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains, $13,377.00
Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Dwelling Structures - Extraordinary Unit Prep: $9,364.00
replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Subtotal (GA6-053 Hightower Manor) $109,959.00

Building Envelop: Windows, Roofs, Entrance $22,295.00
Doors, Tuck Pointing and Associated Work

Development
Name/Number

Activit ies for Year:3

FFY Grant: 2005

AHA FY: 2006
Major Work
Categories

GA6-052 Marian Apartments

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-052 Marian Apartments)

GA6-053 Hightower Manor

GAG6-054 Barge Road

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-053 Hightower Manor)

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$4,425.00

$141,611.00

$22,127.00
$44,253.00

$15,754.00

$22,127.00

$13,276.00

$9,293.00

$126,830.00

$22,127.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

GA6-054 Barge Road

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-054 Barge Road)

GAB6-056 Martin Street Plaza

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$4,459.00

$4,459.00

$22,295.00

$22,295.00

$13,645.00

$9,364.00

$98,812.00

$12,485.00

Development
Name/Number

GA6-054 Barge Road

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-054 Barge Road)

GAB6-056 Martin Street Plaza

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Esti mated Cost

$13,276.00

$4,425.00

$4,425.00

$8,851.00

$22,127.00

$13,364.00

$9,293.00

$97,888.00

$12,391.00

$22,127.00

$4,425.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Name/Number
GA6-056 Martin Street Plaza

GAB6-058 Marietta Road

Activities for Year: 2
FFY Grant: 2004

AHA FY: 2005

Major Work

Categories Estimated Cost
Major Systems: HVAC, Plumbing, Electrical, $4,459.00
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance $4,459.00
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements and $44,590.00
Associated Work
Dwelling Structures - Extraordinary Unit Prep: $10,702.00

replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-056 Martin Street Plaza) $76,695.00
Building Envelop: Windows, Roofs, Entrance $13,377.00
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains, $13,377.00

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Non-dwelling Structures: $8,918.00
Management/Maintenance/Community Facilities,

Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and $8,918.00
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Major Systems: HVAC, Plumbing, Electrical, $44,590.00
Mechanical Systems and associated work

Dwelling Structures: Interior Improvements and $44,590.00
Associated Work

Dwelling Structures - Extraordinary $15,874.00

Maintenance: Repair/replace of systems:

emergency repairs to sewer and water lines,

major electrical work, major roof repairs, boiler

repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep: $9,364.00
replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Development Major Work
Name/Number Categories

GA6-056 Martin Street Plaza

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-056 Martin Street Plaza)

GA6-058 Marietta Road
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$4,425.00
$8,851.00
$22,127.00

$10,621.00

$84,967.00

$13,276.00

$8,851.00

$22,127.00
$44,253.00

$15,754.00

$9,293.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

Development
Name/Number

GAB6-058 Marietta Road

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

Subtotal (GA6-058 Marietta Road)

GAB6-060 Eastlake Highrise

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
ADA/504 Compliance - Dwelling Units

Subtotal (GA6-060 Eastlake Highrise)

GAB6-064 Cosby Spear Towers

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Estimated Cost

$159,008.00

$21,403.00

$8,918.00

$4,459.00

$44,590.00

$22,295.00

$101,665.00

$13,377.00

$89,180.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

GAB6-058 Marietta Road

Subtotal (GA6-058 Marietta Road)

GAB6-060 Eastlake Highrise

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
ADA/504 Compliance - Dwelling Units
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-060 Eastlake Highrise)

GA6-064 Cosby Spear Towers

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Estimated Cost

$113,554.00

$44,253.00

$21,242.00

$8,851.00

$4,425.00

$8,851.00

$22,127.00
$8,851.00

$118,600.00

$22,127.00

$44,253.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2004
AHA FY: 2005

Major Work
Categories

GAB6-064 Cosby Spear Towers

GA6-066 M. L. King

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-064 Cosby Spear Towers)

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures: Interior Improvements and
Associated Work

Estimated Cost

$13,377.00

$22,295.00

$133,770.00

$31,213.00

$22,295.00

$28,359.00

$353,866.00

$13,377.00

$44,590.00

$13,377.00

$16,944.00

$21,403.00

$22,295.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Major Work
Categories

GA6-064 Cosby Spear Towers

GA6-066 M. L. King

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-064 Cosby Spear Towers)

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures: Interior Improvements and
Associated Work

Estimated Cost

$13,276.00

$22,127.00
$88,506.00

$30,977.00

$22,127.00

$28,145.00

$271,538.00

$13,276.00

$44,253.00

$13,276.00

$16,817.00

$21,242.00

$22,127.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

GAB-066 M. L. King

GA6-999 Authority Wide

Activities for Year: 2
FFY Grant: 2004

AHA FY: 2005

Major Work

Categories Estimated Cost
Non-dwelling Structures: $22,295.00

Management/Maintenance/Community Facilities,

Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and $13,377.00
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Subtotal (GA6-066 M. L. King) $167,658.00
Fees and Costs: Consultant $1,070,163.00
Designated Housing: Relocation $245,246.00
Administration Costs $1,305,752.00
MIP: Administrative and Technological $1,167,799.00
Improvements
MIP: Resident Services $323,395.00
MIP: Security Costs $1,476,325.00
Non-dwelling Equipment:Computer Hardware $84,721.00
Subtotal (GA6-999 Authority Wide) $5,673,401.00
Total CFP Estimated Cost $13,057,529.00

Activities for Year:3
FFY Grant: 2005
AHA FY: 2006

Development Major Work
Name/Number Categories

GAB-066 M. L. King
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-066 M. L. King)

GAB6-999 Authority Wide
Fees and Costs: Consultant
Designated Housing: Relocation
Administration Costs
MIP: Administrative and Technological
Improvements
MIP: Resident Services
MIP: Security Costs
Non-dwelling Equipment:Computer Hardware
Subtotal (GA6-999 Authority Wide)

Total CFP Estimated Cost

Estimated Cost

$22,127.00

$22,127.00

$175,245.00

$1,062,077.00

$243,393.00
$1,305,752.00
$1,167,799.00

$323,395.00
$1,476,325.00
$84,081.00
$5,662,822.00

$13,057,529.00
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages - Work Activities

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007
Development Major Work
Name/Number Categories
GAB6-010 University Homes

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008
Development Major W ork
Name/Number Categories
GA6-010 University Homes

Estimated Cost Estimated Cost

Dwelling Structures: Interior Improvements and $66,377.00 Dwelling Structures: Interior Improvements and $66,210.00
Associated Work Associated Work
Dwelling Structures - Extraordinary Unit Prep: $88,503.00 Dwelling Structures - Extraordinary Unit Prep: $88,280.00
replace/repair/upgrade tile, carpet, cabinets, replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assembilies, bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other handrails, light fixtures, receptacles, and other
electrical components. electrical components.
Building Envelop: Windows, Roofs, Entrance $44,251.00 Building Envelop: Windows, Roofs, Entrance $44,140.00
Doors, Tuck Pointing and Associated Work Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical, $354,011.00 Major Systems: HVAC, Plumbing, Electrical, $353,122.00
Mechanical Systems and associated work Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains, $22,126.00 Site Improvements: Sewer/Storm Drains, $22,070.00
Landscaping and Erosion Control, Lighting, Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and Parking Lot, Recreation Area, Public Space and
Associated Work Associated Work
Dwelling Structures - Extraordinary $70,802.00 Dwelling Structures - Extraordinary $70,624.00
Maintenance: Repair/replace of systems: Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines, emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler major electrical work, major roof repairs, boiler
repairs and other systems. repairs and other systems.

Subtotal (GA6-010 University Homes) $646,070.00 Subtotal (GA6-010 University Homes) $644,446.00

GAB-011 Antoine Graves GAB-011 Antoine Graves
Dwelling Structures - Extraordinary $24,780.00 Dwelling Structures - Extraordinary $24,718.00
Maintenance: Repair/replace of systems: Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines, emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler major electrical work, major roof repairs, boiler
repairs and other systems. repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep: $30,976.00 Dwelling Structures - Extraordinary Unit Prep: $30,898.00
replace/repair/upgrade tile, carpet, cabinets, replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies, bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other handrails, light fixtures, receptacles, and other
electrical components. electrical components.
Dwelling Structures: Interior Improvements and $44,251.00 Dwelling Structures: Interior Improvements and $44,140.00
Associated Work Associated Work
Subtotal (GA6-011 Antoine Graves) $100,007.00 Subtotal (GA6-011 Antoine Graves) $99,756.00
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Name/Number
GA6-012 Bowen Homes

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007

Major Work
Categories

Dwelling Structures: Interior Improvements and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-012 Bowen Homes)

GA6-013 John O. Chiles

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures: Interior Improvements and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$44,251.00

$44,251.00

$57,527.00

$22,126.00

$115,054.00

$129,599.00

$412,808.00

$17,701.00

$22,126.00

$22,126.00

$26,550.00

$221,257.00

$22,126.00

Name/Number
GA6-012 Bowen Homes

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008

Major Wor k
Categories

Dwelling Structures: Interior Improvements and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-012 Bowen Homes)

GA6-013 John O. Chiles

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures: Interior Improvements and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$44,140.00

$66,210.00

$57,382.00

$22,070.00

$114,765.00

$129,090.00

$433,657.00

$17,656.00

$22,070.00

$22,070.00

$26,484.00

$220,701.00

$22,070.00
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Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

Activities for Year: 4

FFY Grant: 2006

AHA FY: 2007
Major Work
Categories

Development
Name/Number
GAB-013 John O. Chiles

Development
Name/Number
GAB-013 John O. Chiles

Estimated Cost Estimated Cost

Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and $22,126.00 Non-dwelling Equipment: Office furniture and $22,070.00
equipment for community rooms and common equipment for community rooms and common
areas/heavy equipment used in maintenance and areas/heavy equipment used in maintenance and
delivery of building services delivery of building services
Subtotal (GA6-013 John O. Chiles) $354,012.00 Subtotal (GA6-013 John O. Chiles) $353,121.00
GAG6-014 Palmer House GAG6-014 Palmer House
Non-dwelling Structures: $22,126.00 Non-dwelling Structures: $22,070.00
Management/Maintenance/Community Facilities, Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and Public Rest Rooms, Community Kitchens and
Associated Work Associated Work
Building Envelop: Windows, Roofs, Entrance $22,126.00 Building Envelop: Windows, Roofs, Entrance $22,070.00
Doors, Tuck Pointing and Associated Work Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary $26,550.00 Dwelling Structures - Extraordinary $26,484.00
Maintenance: Repair/replace of systems: Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines, emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler major electrical work, major roof repairs, boiler
repairs and other systems. repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep: $17,701.00 Dwelling Structures - Extraordinary Unit Prep: $17,656.00
replace/repair/upgrade tile, carpet, cabinets, replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies, bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other handrails, light fixtures, receptacles, and other
electrical components. electrical components.
Dwelling Structures: Interior Improvements and $44,251.00 Dwelling Structures: Interior Improvements and $44,140.00
Associated Work Associated Work
Major Systems: HVAC, Plumbing, Electrical, $44,251.00 Major Systems: HVAC, Plumbing, Electrical, $44,140.00
Mechanical Systems and associated work Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and $22,126.00 Non-dwelling Equipment: Office furniture and $22,070.00
equipment for community rooms and common equipment for community rooms and common
areas/heavy equipment used in maintenance and areas/heavy equipment used in maintenance and
delivery of building services delivery of building services
Site Improvements: Sewer/Storm Drains, $8,850.00 Site Improvements: Sewer/Storm Drains, $8,828.00
Landscaping and Erosion Control, Lighting, Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and Parking Lot, Recreation Area, Public Space and
Associated Work Associated Work
Subtotal (GA6-014 Palmer House) $207,981.00 Subtotal (GA6-014 Palmer House) $207,458.00
GA6-016 McDaniel Glenn GA6-016 McDaniel Glenn
Site Improvements: Sewer/Storm Drains, $44,251.00 Site Improvements: Sewer/Storm Drains, $44,140.00
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Name/Number
GA6-016 McDaniel Glenn

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007

Major Work
Categories

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associate d Work
ADA/504 Compliance - Dwelling Units
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-016 McDaniel Glenn)

GA6-017 Thomasville Heights

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Estimated Cost

$22,126.00

$46,022.00

$13,275.00

$66,377.00

$13,275.00
$76,997.00

$44,251.00

$326,574.00

$22,126.00

$66,377.00

$4,425.00

$13,275.00

$88,503.00

Development
Name/Number

Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

GA6-016 McDaniel Glenn

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
ADA/504 Compliance - Dwelling Units
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-016 McDaniel Glenn)

GAG6-017 Thomasville Heights

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Estimated Cost

$22,070.00

$45,906.00

$13,242.00

$66,210.00

$13,242.00
$76,804.00

$44,140.00

$325,754.00

$22,070.00

$66,210.00

$4,414.00

$13,242.00

$88,280.00
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Name/Number
GA6-017 Thomasville Heights

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007

Major Work
Categories

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-017 Thomasville Heights)

GA6-020 Hollywood Court

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-020 Hollywood Court)

GA6-023 Englewood Manor

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$61,952.00

$40,712.00

$297,370.00

$8,850.00

$44,251.00

$55,756.00

$132,754.00
$88,503.00

$44,251.00

$374,365.00

$57,527.00

Name/Number
GA6-017 Thomasville Heights

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008

Major Work
Categories

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-017 Thomasville Heights)

GA6-020 Hollywood Court

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-020 Hollywood Court)

GA6-023 Englewood Manor

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$61,796.00

$40,609.00

$296,621.00

$8,828.00

$44,140.00

$55,616.00

$132,421.00
$88,280.00

$44,140.00

$373,425.00

$57,382.00
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Activities for Year: 4
FFY Grant: 2006

AHA FY: 2007
Development Major Work
Name/Number Categories Estimated Cost
GA6-023 Englewood Manor
Dwelling Structures: Interior Improvements and $88,503.00
Associated Work
Major Systems: HVAC, Plumbing, Electrical, $22,126.00
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance $44,251.00
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures: $13,275.00

Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains, $44,251.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary $61,952.00
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Non-dwelling Equipment: Office furniture and $13,275.00
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Subtotal (GA6-023 Englewood Manor) $345,160.00

GA6-024 U-Rescue Villa

Dwelling Structures - Extraordinary $22,126.00
Maintenance: Repair/replace of systems:

emergency repairs to sewer and water lines,

major electrical work, major roof repairs, boiler

repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep: $13,275.00
replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Building Envelop: Windows, Roofs, Entrance $22,126.00
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains, $13,275.00

Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Activities for Year:5
FFY Grant: 2007

AHA FY: 2008
Development Major Work
Name/Number Categories Estimated Cost
GA6-023 Englewood Manor
Dwelling Structures: Interior Improvements and $88,280.00
Associated Work
Major Systems: HVAC, Plumbing, Electrical, $22,070.00
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance $44,140.00
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures: $13,242.00

Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains, $44,140.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary $61,796.00
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Non-dwelling Equipment: Office furniture and $13,242.00
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Subtotal (GA6-023 Englewood Manor) $344,292.00

GAB-024 U-Rescue Villa
Dwelling Structures - Extraordinary $22,070.00
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep: $13,242.00
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance $22,070.00
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains, $13,242.00

Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
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Name/Number
GA6-024 U-Rescue Villa

GAB6-026 Graves Annex

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007

Major Work
Categories

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-024 U-Rescue Villa)

GAB6-025 Georgia Avenue

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boil er
repairs and other systems.

Subtotal (GA6-025 Georgia Avenue)

Dwelling Structures: Interior Improvements and
Associated Work

ADA/504 Compliance - Dwelling Units

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$8,850.00
$22,126.00

$101,778.00

$22,126.00

$11,505.00

$13,275.00

$8,850.00

$44,251.00
$88,503.00

$66,377.00

$254,887.00

$17,701.00

$22,126.00
$8,850.00

Name/Number
GA6-024 U-Rescue Villa

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008

Major Work
Categories

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-024 U-Rescue Villa)

GAB6-025 Georgia Avenue

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-025 Georgia Avenue)

GA6-026 Graves Annex

Dwelling Structures: Interior Improvements and
Associated Work

ADA/504 Compliance - Dwelling Units

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$8,828.00
$22,070.00

$101,522.00

$22,070.00

$11,476.00

$13,242.00

$8,828.00

$44,140.00
$88,280.00

$66,210.00

$254,246.00
$17,656.00

$22,070.00
$8,828.00
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Activities for Year: 4

FFY Grant: 2006

AHA FY: 2007
Major Work
Categories

Development
Name/Number
GA6-026 Graves Annex

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-026 Graves Annex)

GAB-027 Roosevelt House

Dwelling Structures: Interior Improvements and

Associated Work

Major Systems: HVAC, Plumbing, Electrical,

Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Dwelling Structures - Extraordinary Unit Prep:

replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Dwelling Structures - Extraordinary

Maintenance: Repair/replace of systems:

emergency repairs to sewer and water lines,

major electrical work, major roof repairs, boiler

repairs and other systems.

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-027 Roosevelt House)

Estimated Cost

$22,126.00

$7,080.00

$27,436.00

$13,275.00

$13,275.00

$131,869.00

$88,503.00
$44,251.00

$44,251.00

$17,701.00

$26,550.00

$44,251.00

$265,507.00

Development
Name/Number

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008
Major Work

Categories Estimated Cost

GA6-026 Graves Annex

Major Systems: HVAC, Plumbing, Electrical, $22,070.00
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-026 Graves Annex)

$7,062.00

$27,367.00

$13,242.00

$13,242.00

$131,537.00

GAG6-027 Roosevelt House

Dwelling Structures: Interior Improvements and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-027 Roosevelt House)

$88,280.00
$44,140.00

$44,140.00

$17,656.00

$26,484.00

$44,140.00
$264,840.00
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Activities for Year: 4

FFY Grant: 2006

AHA FY: 2007
Major Work
Categories

Development
Name/Number
GA6-028 Bankhead Courts
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Subtotal (GA6-028 Bankhead Courts)

GAG6-029 Leila Valley

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$177,006.00

$43,367.00

$69,032.00

$22,126.00

$88,503.00
$44,251.00

$66,377.00

$510,662.00

$4,425.00

$4,425.00

$44,251.00

$22,126.00

Development
Name/Numb er

Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

GA6-028 Bankhead Courts

GAG6-029 Leila Valley

Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-028 Bankhead Courts)

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$176,561.00

$43,257.00

$68,859.00

$22,070.00

$88,280.00
$44,140.00

$66,210.00

$509,377.00

$4,414.00

$4,414.00

$44,140.00

$22,070.00
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Development
Name/Number
GAB-029 Leila Valley

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007

Major Work
Categories

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-029 Leila Valley)

GAB6-030 East Lake High Rise

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-030 East Lake High Rise)

GA6-031 Jonesboro South

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$28,764.00

$13,275.00

$44,251.00

$161,517.00

$15,750.00

$10,000.00

$25,000.00

$25,000.00

$75,750.00

$22,125.00

$88,503.00

$4,425.00

Development
Name/Number
GAB-029 Leila Valley

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008

Major Work
Categories

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-029 Leila Valley)

GAB6-030 East Lake High Rise

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-030 East Lake High Rise)

GA6-031 Jonesboro South

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$28,691.00

$13,242.00

$44,140.00

$161,111.00

$15,750.00

$10,000.00

$25,000.00

$25,000.00

$75,750.00

$22,070.00

$88,280.00

$4,414.00
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Activities for Ye ar:5
FFY Grant: 2007

Activities for Year: 4
FFY Grant: 2006

Mechanical Systems and associated work

Mechanical Systems and associated work

AHA FY: 2007 AHA FY: 2008
Development Major Work Development Major Work
Name/Number Categories Estimated Cost Name/Number Categories Estimated Cost
GA6-031 Jonesboro South GA6-031 Jonesboro South
Site Improvements: Sewer/Storm Drains, $4,425.00 Site Improvements: Sewer/Storm Drains, $4,414.00
Landscaping and Erosion Control, Lighting, Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and Parking Lot, Recreation Area, Public Space and
Associated Work Associated Work
Building Envelop: Windows, Roofs, Entrance $8,850.00 Building Envelop: Windows, Roofs, Entrance $8,828.00
Doors, Tuck Pointing and Associated Work Doors, Tuck Pointing and Associated Work
Subtotal (GA6-031 Jonesboro South) $128,328.00 Subtotal (GA6-031 Jonesboro South) $128,006.00
GA6-032 Jonesboro North GA6-032 Jonesboro North
Dwelling Structures: Interior Improvements and $88,503.00 Dwelling Structures: Interior Improvements and $88,280.00
Associated Work Associated Work
Dwelling Structures - Extraordinary Unit Prep: $17,701.00 Dwelling Structures - Extraordinary Unit Prep: $17,656.00
replace/repair/upgrade tile, carpet, cabinets, replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies, bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other handrails, light fixtures, receptacles, and other
electrical components. electrical components.
Major Systems: HVAC, Plumbing, Electrical, $13,275.00 Major Systems: HVAC, Plumbing, Electrical, $13,242.00
Mechanical Systems and associated work Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and $4,425.00 Non-dwelling Equipment: Office furniture and $4,414.00
equipment for community rooms and common equipment for community rooms and common
areas/heavy equipment used in maintenance and areas/heavy equipment used in maintenance and
delivery of building services delivery of building services
Dwelling Structures - Extraordinary $23,011.00 Dwelling Structures - Extraordinary $22,953.00
Maintenance: Repair/replace of systems: Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines, emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler major electrical work, major roof repairs, boiler
repairs and other systems. repairs and other systems.
Non-dwelling Structures: $4,425.00 Non-dwelling Structures: $4,414.00
Management/Maintenance/Community Facilities, Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and Public Rest Rooms, Community Kitchens and
Associated Work Associated Work
Site Improvements: Sewer/Storm Drains, $13,275.00 Site Improvements: Sewer/Storm Drains, $13,242.00
Landscaping and Erosion Control, Lighting, Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and Parking Lot, Recreation Area, Public Space and
Associated Work Associated Work
Subtotal (GA6-032 Jonesboro North) $164,615.00 Subtotal (GA6-032 Jonesboro North) $164,201.00
GA6-037 Herndon Homes GA6-037 Herndon Homes
Major Systems: HVAC, Plumbing, Electrical, $22,126.00 Major Systems: HVAC, Plumbing, Electrical, $22,070.00
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Development
Name/Number

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007
Major Work

Categories Estimated Cost

GA6-037 Herndon Homes

GAG6-043 Juniper-10th

Site Improvements: Sewer/Storm Drains, $44,251.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-037 Herndon Homes)

$4,425.00

$88,503.00

$37,171.00

$50,447.00

$132,754.00

$379,677.00

Non-dwelling Structures: $22,126.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and

Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, b oiler
repairs and other systems.

$13,275.00
$88,503.00

$21,241.00

$21,240.00

Development
Name/Number

Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

GA6-037 Herndon Homes

GAG6-043 Juniper-10th

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-037 Herndon Homes)

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$44,140.00

$4,414.00

$88,280.00

$37,078.00

$50,320.00

$132,421.00

$378,723.00

$22,070.00

$13,242.00
$88,280.00

$21,187.00

$21,187.00
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Development
Name/Number
GAB-043 Juniper-10th

GA6-044 Westminster

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007

Major Wo rk
Categories

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-043 Juniper-10th)

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-044 Westminster)

GAG6-045 Peachtree Road

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associate d Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Estimated Cost

$22,126.00

$8,850.00

$197,361.00

$24,781.00

$22,126.00

$3,983.00

$22,126.00
$2,213.00

$22,126.00

$97,355.00

$22,126.00

$13,275.00

Development
Name/Number
GAB-043 Juniper-10th

GA6-044 Westminster

GAG6-045 Peachtree R

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008

Major Work
Categories

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-043 Juniper-10th)

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-044 Westminster)

oad
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures:

Management/Maintenance/Community Facilities,

Public Rest Rooms, Community Kitchens and
Associated Work

Estimated Cost

$22,070.00

$8,828.00

$196,864.00

$24,718.00

$22,070.00

$3,973.00

$22,070.00
$2,207.00

$22,070.00

$97,108.00

$22,070.00

$13,242.00
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Development
Name/Number

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007
Major Work

Categories Estimated Cost

GAB6-045 Peachtree Road

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-045 Peachtree Road)

$28,321.00

$8,850.00

$23,895.00

$13,275.00

$44,251.00
$88,503.00

$242,496.00

GAG6-047 Cheshire Bridge Road

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

$8,850.00

$22,126.00

$44,251.00

$17,700.00

$11,063.00

Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

Development
Name/Number
GAB6-045 Peachtree Road

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-045 Peachtree Road)

GAG6-047 Cheshire Bridge Road
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Estimated Cost

$28,250.00

$8,828.00

$23,836.00

$13,242.00

$44,140.00
$88,280.00

$241,888.00

$8,828.00

$22,070.00
$44,140.00

$17,656.00

$11,035.00
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Activities for Year: 4

FFY Grant: 200 6

AHA FY: 2007
Major Work
Categories

Development
Name/Number
GAB-047 Cheshire Bridge Road
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-047 Cheshire Bridge Road)

GAB6-048 Piedmont Road

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-048 Piedmont Road)

GAG6-052 Marian Apartments

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$8,850.00

$44,251.00

$157,091.00

$88,503.00

$13,275.00

$13,275.00

$22,126.00

$19,470.00

$28,321.00

$44,251.00

$4,425.00

$233,646.00

$8,850.00

Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

Development
Name/Number
GAB6-047 Cheshire Bridge Road
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-047 Cheshire Bridge Road)

GA6-048 Piedmont Road

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures: Interior Improvements and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-048 Piedmont Road)

GAG6-052 Marian Apartments

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$8,828.00

$44,140.00

$156,697.00

$88,280.00

$13,242.00

$13,242.00

$22,070.00

$19,422.00

$28,250.00

$44,140.00

$4,414.00

$233,060.00

$8,828.00
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Activities for Year: 4

FFY Grant: 2006

AHA FY: 2007
Major Work
Categories

Development
Name/Number
GAB6-052 Marian Apartments

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures: Interior Improvements and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-052 Marian Apartments)

GAB-053 Hightower Manor
Dwelling Structures: Interior Improvements and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$13,275.00

$13,275.00

$13,275.00

$17,701.00

$22,125.00

$44,251.00
$44,251.00

$177,003.00

$44,251.00
$13,275.00

$13,275.00

$77,882.00

Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

Development
Name/Number
GAB6-052 Marian Apartments

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Dwelling Structures: Interior Improvements and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-052 Marian Apartments)

GAB-053 Hightower Manor
Dwelling Structures: Interior Improvements and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Estimated Cost

$13,242.00

$13,242.00

$13,242.00

$17,656.00

$22,070.00

$44,140.00
$44,140.00

$176,560.00

$44,140.00
$13,242.00

$13,242.00

$77,687.00
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Development
Name/Number

Activities for Year: 4

FFY Grant: 2006

AHA FY: 2007
Major Work
Categories

GAB6-053 Hightower Manor

GAB6-054 Barge Road

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-053 Hightower Manor)

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-054 Barge Road)

GAG6-056 Martin Street Plaza

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Estimated Cost

$13,275.00

$22,126.00

$9,293.00

$193,377.00

$4,425.00

$13,541.00

$8,850.00

$9,293.00

$22,126.00
$44,251.00

$102,486.00

$8,850.00

Development
Name/Number

Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

GA6-053 Hightower Manor

GA6-054 Barge Road

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-053 Hightower Manor)

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements and
Associated Work

Subtotal (GA6-054 Barge Road)

GAG6-056 Martin Street Plaza

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Estimated Cost

$13,242.00

$22,070.00

$9,269.00

$192,892.00

$4,414.00

$13,507.00

$8,828.00

$9,269.00

$22,070.00
$44,140.00

$102,228.00

$8,828.00
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Development
Name/Number

Activities for Year: 4
FFY Grant: 2006
AHA FY: 2007
Major Work

Categories Estimated Cost

GAB6-056 Martin Street Plaza

GAB6-058 Marietta Road

Major Systems: HVAC, Plumbing, Electrical, $4,425.00
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-056 Martin Street Plaza)

$22,126.00

$10,620.00

$7,965.00

$13,275.00

$67,261.00

Building Envelop: Windows, Roofs, Entrance $13,275.00
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

$13,275.00

$4,425.00

$8,850.00

$22,126.00

$44,251.00

$15,753.00

Development
Name/Number

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008
Major Work

Categories Estimated Cost

GAB6-056 Martin Street Plaza

Major Systems: HVAC, Plumbing, Electrical, $4,414.00
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-056 Martin Street Plaza)

$22,070.00

$10,594.00

$7,945.00

$13,242.00

$67,093.00

GA6-058 Marietta Road

Building Envelop: Windows, Roofs, Entrance $13,242.00
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

$13,242.00

$4,414.00

$8,828.00

$22,070.00

$44,140.00

$15,714.00
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Activities for Year: 4

FFY Grant: 2006

AHA FY: 2007
Major Wor k
Categories

Development
Name/Number
GAG6-058 Marietta Road

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Subtotal (GA6-058 Marietta Road)

GAG6-060 Eastlake Highrise
ADA/504 Compliance - Dwelling Units
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-060 Eastlake Highrise)

GA6-064 Cosby Spear Towers
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$9,293.00

$131,248.00

$22,126.00
$4,425.00

$4,425.00

$13,275.00

$8,850.00

$44,251.00

$21,240.00

$118,592.00

$44,251.00

$13,275.00

Development
Name/Number

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008
Major Work

Categories Estimated Cost

GAB6-058 Marietta Road

Dwelling Structures - Extraordinary Unit Prep: $9,269.00
replace/repair/upgrade tile, carpet, cabinets,

bath tubs, sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles, and other

electrical components.

Subtotal (GA6-058 Marietta Road) $130,919.00

GAB6-060 Eastlake Highrise

$22,070.00
$4,414.00

ADA/504 Compliance - Dwelling Units
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-060 Eastlake Highrise)

$4,414.00

$13,242.00

$8,828.00

$44,140.00

$21,187.00

$118,295.00

GAB6-064 Cosby Spear Towers

Non-dwelling Structures: $44,140.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

$13,242.00
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Development
Name/Number

Activities for Year: 4

FFY Grant: 2006

AHA FY: 2007
Major Work
Categories

GAB6-064 Cosby Spear Towers

GA6-066 M. L. King

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-064 Cosby Spear Towers)

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$13,275.00

$22,126.00

$88,503.00

$30,976.00

$22,126.00

$28,143.00

$262,675.00

$13,275.00

$21,241.00

$13,275.00

$16,815.00

$22,126.00

$44,251.00

Development
Name/Number

Activities for Year:5
FFY Grant: 2007
AHA FY: 2008

Major Work
Categories

GAB6-064 Cosby Spear Towers

GA6-066 M. L. King

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements and
Associated Work
Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Subtotal (GA6-064 Cosby Spear Towers)

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures - Extraordinary Unit Prep:
replace/repair/upgrade tile, carpet, cabinets,
bath tubs, sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles, and other
electrical components.

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures - Extraordinary
Maintenance: Repair/replace of systems:
emergency repairs to sewer and water lines,
major electrical work, major roof repairs, boiler
repairs and other systems.

Dwelling Structures: Interior Improvements and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$13,242.00

$22,070.00
$88,280.00

$30,898.00

$22,070.00

$28,073.00

$262,015.00

$13,242.00

$21,187.00

$13,242.00

$16,773.00

$22,070.00

$44,140.00
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Activities for Year: 4

FFY Grant: 2006

AHA FY: 2007
Major Work
Categories

Development
Name/Number
GA6-066 M. L. King
Non-dwelling Structures:

Management/Maintenance/Community Facilities,

Public Rest Rooms, Community Kitchens and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services
Subtotal (GA6-066 M. L. King)

GA6-999 Authority Wide
Non-dwelling Equipment:Computer Hardware
MIP: Security Costs
MIP: Resident Services
MIP: Administrative and Technological
Improvements
Fees and Costs: Consultant
Designated Housing: Relocation
Administration Costs
Subtotal (GA6-999 Authority Wide)

Total CFP Estimated Cost

Estimated Cost

$22,126.00

$22,126.00

$175,235.00

$84,078.00
$1,476,325.00
$323,395.00
$1,167,799.00

$1,062,034.00

$243,383.00
$1,305,752.00
$5,662,766.00

$13,057,529.00

Activities for Year:5

FFY Grant: 2007

AHA FY: 2008
Major Work
Categories

Development
Name/Numbe r
GAB-066 M. L. King
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Subtotal (GA6-066 M. L. King)

GA6-999 Authority Wide
Non-dwelling Equipment:Computer Hardware
MIP: Security Costs
MIP: Resident Services
MIP: Administrative and Technological
Improvements
Fees and Costs: Consultant
Designated Housing: Relocation
Administration Costs
Subtotal (GA6-999 Authority Wide)

Total CFP Estimated Cost

Estimated Cost

$22,070.00
$22,070.00

$174,794.00

$83,866.00
$1,476,325.00
$323,395.00
$1,167,799.00

$1,059,365.00

$242,771.00
$1,305,752.00
$5,659,273.00

$13,057,529.00
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

GA06P006709-99

Federal FY of Grant:

1999

|z| Original Annual Statement

|:| Reserve for Disasters/Emergencies

Performance and Evaluation Report for Program Year Ending

E Revised Annual Statement/Revision Number (__6 )
Final Performance and Evaluation Statement

Line Total Estimated Cost Total Actual Cost

No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs $6,123,714.89 $6,123,714.89 6,123,714.89 6,017,956.17

Management Improvements Hard Costs

4 1410 Administration $2,109,197.75 $2,107,057.78 2,107,057.78 2,100,124.57
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $189,253.79 $323,839.73 323,839.73 243,758.12
8 1440 Site Acquisition
9 1450 Site Improvement $391,421.99 $384,655.00 384,655.00 280,980.47
10 1460 Dwelling Structures $6,144,673.47 $6,027,189.38 6,027,189.38 4,874,534.28
11 1465.1  Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structure $1,178,065.38 $1,121,864.78 1,121,864.78 823,691.52
13 1475 Nondwelling Equipment $261,217.73 $309,223.44 309,223.44 294,344.06
14 1485 Demolition $4,500.00 $4,500.00 4,500.00 4,500.00
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1  Relocation Costs $0.00
18 1499 Development Activities $3,003,891.00 $3,003,891.00 3,003,891.00 -
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $19,405,936.00 $19,405,936.00 19,405,936.00 14,639,889.19
21 Amount of line 20 Related to LBP Activities $0.00 $20,900.00 20,900.00 18,000.00
22 Amount of line 20 Related to Section 504 Compliance $0.00 $650,857.20 650,857.20 62,207.00
23 Amount of line 20 Related to Security - Soft Costs $1,476,324.77 $3,912,645.79 3,912,645.79 3,821,717.15
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Atlanta, Georgia

Development
Number/ Name
HA-Wide
Activities

GA6-003

General Description of Major
Work Categories

203 Capitol Homes

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Fencing

HVAC

Sewers - Capital
Site Improvements

Tuesday, September 09, 2003

Grant Type and Nunber
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:
Total Estimated Cost

Dev. Acct
No.

1460

1460

1450
1460
1450
1450

Quantity

Original

89,425.00

138,678.21

40,000.00
0.00
199,530.58
14,746.41

GAO06P006709-99

Revised

51,925.00

138,678.21

28,675.91
11,324.09
196,624.29
14,746.41

Federal FY of Grant:

1999

Total Actual Cost

Funds Obligated

51,925.00

138,678.21

28,675.91
11,324.09
196,624.29
14,746.41

Funds
Expended

51,925.00

138,678.21

20,330.99
11,324.09
194,735.99
13,351.00

Status of Work

Completed

Completed

Work in Progress
Completed

Work in Progress
Work in Progress
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Development
Number/ Name
HA-Wide
Activities

GA6-004

GA6-006

GA6-008

General Description of Major
Work Categories

204 Grady Homes

ADA/504 Compliance - Dwelling
Cycle Painting

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Infrastructure Improvements

206 Carver Homes

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Perry Homes HOPE VI

Development Activities

Tuesday, September 09, 2003

Dev. Acct
No.

1460
1460
1460

1460

1450

1460

1498

Quantity

Original

25,860.00
2,074.67
12,875.00

3,804.35

517.49

350.00

3,003,891.00

Total Estimated Cost

Revised

25,860.00
2,074.67
12,875.00

3,804.35

517.49

350.00

3,003,891.00

Total Actual Cost

Funds Obligated

25,860.00
2,074.67
12,875.00

3,804.35

517.49

350.00

3,003,891.00

Funds Status of Work

Expended

25,860.00 Completed
2,074.67 Completed
12,875.00 Completed

3,804.35 Completed

517.49 Completed

350.00 Completed

0.00 In Design
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Development Total Estimated Cost Total Actual Cost
Number/ Name
HA-Wide

Activities

General Description of Major Dev. Acct
Work Categories No.

Quantity

Funds Status of Work

Expended

Original Revised Funds Obligated

GA6-010 210 University Homes

ADA/504 Compliance - Dwelling

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

1460
1460

4,237.00
43,724.96

4,237.00
43,724.96

4,237.00
43,724.96

4,237.00 Completed
30,071.00 Work in Progress

Dwelling Structures - Extraordinary 1460
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components
HVAC

211 Antoine Graves
Painting/Caulking

212 Bowen Homes

17,700.00 17,700.00 17,700.00 17,700.00 Completed

1460 9,022.71 9,022.71 9,022.71 9,022.71 Completed

GA6-011
1460 12,975.20 12,975.20

12,975.20 12,975.20 Completed

GA6-012
1460

ADA/504 Compliance - Dwelling
Building Envelop

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Nondwelling Structures
Site Improvements

213 John O. Chiles
Fire Alarms

Tuesday, September 09, 2003

1460
1460

1460

1470
1450

1460

304,800.00
275,294.03
25,237.00

18,000.00

10,000.00
1,357.00

0.00

304,800.00
189,896.53
19,440.00

13,491.44

0.00
1,357.00

18,691.68

304,800.00 0.00 In Design

189,896.53
19,440.00

13,491.44

0.00
1,357.00

18,691.68

10,950.00
19,440.00

13,491.44

0.00
1,357.00

0.00

Work in Progress
Completed

Completed

Completed
Completed

In Design
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Development General Description of Major
Number/ Nam e Work Categories
HA-Wide
Activities

GA6-016 216 McDaniel Glenn

ADA/504 Compliance - Nondwell.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

GA6-017 217 Thomasville Heights

Building Envelop
Construction Management Fees

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Erosion Control

Security Contract - PMCO - Cap

Windows/Doors
GA6-023 223 Englewood Manor
Exterior Stairs

Tuesday, September 09, 2003

Dev. Acct
No.

1470
1460

1460
1430
1460

1450
1408
1460

1460

Quantity Total Estimated Cost

Original Revised
33,334.41 33,334.41
24,280.91 24,280.91
6,825.44 6,825.44
6,324.71 6,324.71
72,000.00 72,000.00
44,050.00 44,050.00
26,727.65 26,727.65
1,178,568.00 1,178,568.00
100,000.00 100,000.00

Total Actual Cost

Funds Obligated

33,334.41
24,280.91

6,825.44
6,324.71
72,000.00

44,050.00
26,727.65
1,178,568.00

100,000.00

Funds
Expended

0.00
24,200.37

0.00
6,324.71
69,500.00

44,050.00
26,727.65
1,178,568.00

100,000.00

Status of Work

In Design
Work in Progress

In Design
Completed
Work in Progress

Completed
Completed
Completed

Completed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-024 224 U-Rescue Villa

Construction Management Fees 1430 0.00 3,750.00 3,750.00 3,350.00 Work in Progress
Cycle Painting 1460 0.00 12,000.00 12,000.00 0.00 In Design
Dwelling Structures - Extraordinary 1460 14,048.00 11,784.52 11,784.52 11,784.52 Completed

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 11,344.13 11,344.13 11,344.13 10,985.74 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Gutters/Downspouts/Soffets 1460 19,200.00 0.00 0.00 0.00 Reprogrammed
HVAC 1460 30,000.00 30,000.00 30,000.00 0.00 In Design
Kitchens 1460 43,528.00 43,528.00 43,528.00 27,277.00 Work in Progress
Reimbursable Fees 1430 0.00 1,140.00 1,140.00 324.47 Work in Progress
Security Doors 1470 42,589.00 0.00 0.00 0.00 Reprogrammed
Security Windows 1460 178,111.00 72,993.01 72,993.01 2,439.36 Work in Progress
GA6-025 225 Georgia Avenue
ADA/504 Compliance - Dwelling 1460 186,293.00 182,018.00 182,018.00 0.00 In Design
Dwelling Structures - Extraordinary 1460 17,924.00 17,924.00 17,924.00 17,924.00 Completed

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

HVAC 1460 338,538.29 338,538.29 338,538.29 319,902.09 Work in Progress
GA6-026 226 Graves Annex
ADA/504 Compliance - Dwelling 1460 32,110.00 32,110.00 32,110.00 32,110.00 Completed

Tuesday, September 09, 2003 Page 5 of 13



Development
Number/ Name
HA-Wide
Activities

GA6-027

GA6-028

GA6-031

GA6-032

General Description of Major
Work Categories

227 Roosevelt House

Construction Management Fees
Elevators

Major Systems

Reimbursable Fees

228 Bankhead Courts

Construction Management Fees

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Other Planning Costs
Site Improvements

231 Jonesboro South

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components
Windows/Doors
232 Jonesboro North

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Windows/Doors

Tuesday, September 09, 2003

Dev. Acct
No.

1430
1460
1460
1430

1430
1460

1460

1430
1450

1460

1460

1460

1460

Quantity

Original

15,386.00
157,936.44
3,667.92
1,332.08

0.00
0.00

45,044.00

0.00
0.00

10,411.97

382,860.36

25,759.52

308,921.64

Total Estimated Cost

Revised

15,386.00
157,936.44
3,667.92
1,332.08

27,960.00
4,508.56

45,044.00

1,019.10
22,445.90

10,411.97

382,860.36

33,034.52

308,921.64

Total Actual Cost

Funds Obligated

15,386.00
157,936.44
3,667.92
1,332.08

27,960.00
4,508.56

45,044.00

1,019.10
22,445.90

10,411.97

382,860.36

33,034.52

308,921.64

Funds

Expended

10,440.50
157,936.44
0.00
1,332.08

6,360.00
0.00

45,044.00

1,019.10
0.00

10,411.97

382,860.36

18,095.52

308,921.64

Status of Work

Work in Progress
Completed

In Design
Completed

Work in Progress
In Design

Completed

Completed
In Design

Completed

Completed

Work in Progress

Completed
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Development
Number/ Name
HA-Wide
Activities

General Description of Major
Work Categories

GA6-036 236 Kimberly Courts

GA6-037

Demolition

237 Herndon Homes

Community Center
Dwelling Structures - Extraordinary

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Fencing

Sidewalks
243 Juniper and 10th

Construction Management Fees
Elevators

244 Westminster

Lead Management
Lead Testing/Consulting

245 Peachtree Road

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

247 Cheshire Bridge

GA6-043

GA6-044

GA6-045

GA6-047

Construction Management Fees
Security Contract - PMCO - Cap

Tuesday, September 09, 2003

Dev. Acct
No.

1485

1470
1460

1460

1450
1450

1430
1460

1460
1430

1460

1430
1408

Quantity

Original

4,500.00

1,045,545.04
112,679.00

86,800.00

6,638.00
69,600.00

14,458.08
100,950.96

1,480.00
1,420.00

8,376.03

15,490.80
55,000.00

Total Estimated Cost

Revised

4,500.00

1,045,545.04
112,679.00

86,800.00

6,638.00
69,600.00

14,458.08
103,214.44

1,480.00
1,420.00

8,376.03

15,490.80
55,000.00

Total Actual Cost

Funds Obligated

4,500.00

1,045,545.04
112,679.00

86,800.00

6,638.00
69,600.00

14,458.08
103,214.44

1,480.00
1,420.00

8,376.03

15,490.80
55,000.00

Funds Status of Work

Expended

4,500.00

809,624.43
112,679.00

Completed

Work in Progress
Completed

86,800.00 Completed

6,638.00 Completed
0.00 In Design

14,458.08 Completed
103,214.44 Completed

0.00 In Design
0.00 In Design

8,376.03 Completed

15,490.80
34,625.01

Completed
Work in Progress
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Development
Number/ Name
HA-Wide
Activities

GA6-048

GA6-052

GA6-053

GA6-054

GA6-056

GA6-058

General Description of Major
Work Categories

248 Piedmont Road
Building Envelop
Construction Management Fees
Parking Deck

252 Marian Road

Building Envelop
Construction Management Fees
HVAC

253 Hightower Manor

ADA/504 Compliance - Dwelling
Construction Management Fees

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Nondwelling Structures

Other Planning Costs

254 Barge Road
Roofs

256 Martin Street Plaza
Cycle Painting

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

258 Marietta Road

Building Envelop
Construction Management Fees

Tuesday, September 09, 2003

Dev. Acct
No.

1460
1430
1470

1460
1430
1460

1460
1430
1460

1470
1430

1460

1460
1460

1460
1430

Quantity

Original

225,377.16
7,820.00
1,706.38

279,981.33
21,687.12
43,843.15

25,382.79
0.00
15,001.42

0.00
0.00

58,299.20

5,291.00
4,984.00

141,210.00
8,800.00

Total Estimated Cost

Revised

225,377.16
7,820.00
0.00

328,967.73
45,782.12
75,879.74

25,382.79
7,972.50
15,001.42

25,985.66
14.34

58,299.20

5,291.00
4,984.00

141,208.84
8,800.00

Total Actual Cost

Funds Obligated

225,377.16
7,820.00
0.00

328,967.73
45,782.12
75,879.74

25,382.79
7,972.50
15,001.42

25,985.66
14.34

58,299.20

5,291.00
4,984.00

141,208.84
8,800.00

Funds

Expended

225,377.16
7,820.00
0.00

279,981.33
21,687.12
59,052.70

0.00
4,427.50
15,001.42

0.00
14.34

58,299.20

0.00
4,984.00

141,208.84
8,800.00

Status of Work

Completed
Completed
Reprogrammed

Work in Progress
Work in Progress
Work in Progress

In Design
Work in Progress
Completed

In Design
Completed

Completed

In Design
Completed

Completed
Completed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-060 260 Eastlake Highrise

Dwelling Structures - Extraordinary 1460 0.00 1,706.38 1,706.38 1,706.38 Completed
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

GA6-064 264 Cosby Spear Towers

ADA/504 Compliance - Dwelling 1460 43,115.00 43,115.00 43,115.00 0.00 In Design
Construction Management Fees 1430 0.00 37,500.00 37,500.00 16,060.00 Work in Progress
Cycle Painting 1460 27,000.00 15,000.00 15,000.00 897.00 Work in Progress
Dwelling Structures 1460 0.00 6,189.00 6,189.00 0.00 In Design
Dwelling Structures - Extraordinary 1460 11,290.00 11,290.00 11,290.00 11,290.00 Completed

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 28,000.00 42,350.00 42,350.00 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Elevators 1460 70,000.00 70,000.00 70,000.00 0.00 In Design
ND Ceilings 1470 16,999.67 16,999.67 16,999.67 14,067.09 Work in Progress

Tuesday, September 09, 2003 Page 9 of 13



Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended
GA6-066 266 Martin Luther King
Construction Management Fees 1430 12,985.00 12,985.00 12,985.00 12,985.00 Completed
Cycle Painting 1460 11,319.43 11,319.43 11,319.43 10,819.43 Work in Progress
Dwelling Structures - Extraordinary 1460 1,861.14 1,861.14 1,861.14 1,861.14 Completed
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 912.95 912.95 912.95 912.95 Completed
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Reimbursable Fees 1430 150.00 150.00 150.00 150.00 Completed
Roofs 1460 160,169.00 160,169.00 160,169.00 160,169.00 Completed
GA6-301 301 Executive Office
Public, Comm. & Govt Relations 1408 110,954.71 110,954.71 110,954.71 110,954.71 Completed
GA6-311 311 General Counsel
Staff Training - Capital 1408 9,711.00 9,711.00 9,711.00 9,711.00 Completed
GA6-312 312 Risk Management
Environ. Safety Srvcs Mgt. 1460 4,734.86 4,734.86 4,734.86 4,734.86 Completed
GA6-341 341 Finance
CFP Coordination 1408 68,750.00 68,750.00 68,750.00 68,750.00 Completed
Nontechnical Salaries - Admin 1410 2,049,721.05 2,049,721.05 2,049,721.05 2,049,721.05 Completed
Profession Srvcs - Capital 1408 23,111.85 29,151.19 29,151.19 23,110.91 Work in Progress
Reporting Mgr/Records Coord. 1408 82,000.00 82,000.00 82,000.00 82,000.00 Completed
Sundry Admin - Capital 1410 0.00 1,534.45 1,534.45 1,534.45 Completed
Temporary Assistance - Capital 1408 8,000.00 0.00 0.00 0.00 Reprogrammed

Tuesday, September 09, 2003
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actua | Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-351 351 Support Services

A/E Fees 1430 3,400.00 3,400.00 3,400.00 3,400.00 Completed

Landscaping 1450 15,500.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 149,917.72 197,923.43 197,923.43 184,371.17 Work in Progress

Nondwelling Structures 1470 29,597.26 0.00 0.00 0.00 Completed

Records Management Program 1408 159,542.55 132,012.99 132,012.99 132,012.99 Completed

Systems Operations - Capital 1408 121,065.51 121,065.51 121,065.51 121,065.51 Completed

Temporary Assistance - Capital 1408 73,746.49 73,746.49 73,746.49 73,746.49 Completed
GA6-353 353 IMS

Computer Hardware - Capital 1475 106,239.11 106,239.11 106,239.11 104,911.99 Work in Progress

IMS Personnel Costs - Capital 1408 217,093.45 217,093.45 217,093.45 217,093.45 Completed

Software Licenses - Capital 1408 74,349.95 74,349.95 74,349.95 74,349.95 Completed

Staff Training - Capital 1408 9,956.25 9,956.25 9,956.25 9,956.25 Completed

Web Page - Internal Commun. 1408 60,000.00 60,000.00 60,000.00 0.00 In Design
GA6-359 359 Contracts & Procure.

Advertising - Capital 1410 5,938.40 5,938.40 5,938.40 5,938.40 Completed

Contract Admin. Program 1408 10,226.26 10,226.26 10,226.26 10,226.26 Completed

Staff Training - Capital 1408 6,119.44 6,119.44 6,119.44 5,398.91 Work in Progress

Vendor Outreach Program 1408 68,136.56 68,136.56 68,136.56 68,136.56 Completed
GA6-360 360 Project Admin.

Records Management Program 1408 0.00 27,530.50 27,530.50 14,894.00 Work in Progress
GA6-361 361 Human Resources

Computer Software - Capital 1408 8,000.00 8,000.00 8,000.00 8,000.00 Completed

Staff Training - Capital 1408 59,123.74 59,123.74 59,123.74 59,123.74 Completed

Training Generalist - Capital 1408 8,923.63 8,923.63 8,923.63 8,923.63 Completed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categ ories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-372 372 DCM

Energy Audit - Capital 1430 80,000.00 90,000.00 90,000.00 90,000.00 Completed

Lead Testing/Consulting 1430 0.00 18,000.00 18,000.00 18,000.00 Completed
Office Supplies - Cap Admin 1410 4,700.00 4,293.24 4,293.24 4,293.24 Completed

Risk Mgt. - Cap Admin 1410 5,200.00 5,200.00 5,200.00 0.00 In Design
Support Srvcs - Cap Admin 1410 27,974.00 26,439.55 26,439.55 24,706.34 Work in Progress
Telephone - Capital 1410 14,272.00 12,770.19 12,770.19 12,770.19 Completed
Travel - Capital 1410 1,392.30 1,160.90 1,160.90 1,160.90 Completed

GA6-401 401 Real Estate Mgt.
Dwelling Structures - Extraordinary 1460 50,152.28 49,462.77 49,462.77 49,462.77 Completed

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

HVAC 1460 13,637.20 0.00 0.00 0.00 Completed

Maint. Salaries - Capital 1460 50,038.75 50,038.75 50,038.75 50,038.75 Completed

Security Contract - PMCO - Cap 1408 2,755,944.27 2,755,944.27 2,755,944.27 2,755,944.27 Completed
GA6-406 406 Special Initiative

QHWRA - Salaries 1408 32,751.14 32,751.14 32,751.14 32,751.14 Completed

QHWRA Planning 1408 31,352.55 24,701.49 24,701.49 24,701.49 Completed

Resident Recertification 1408 25,032.34 25,032.34 25,032.34 25,032.34 Completed

Str. Business Plan. - Cap Sal. 1408 71,098.86 71,098.86 71,098.86 71,098.86 Completed
GA6-410 410 Corpora te Planning

QHWRA Planning 1408 0.00 6,651.06 6,651.06 4,440.11 Work in Progress
GA6-441 441 Resident Services

Res Srvcs Contract Costs - Cap 1408 35,157.47 35,157.47 35,157.47 35,157.47 Completed

Res Srvcs Salaries - AHA Cap 1410 489,456.00 489,456.00 489,456.00 489,456.00 Completed

Resident Training - Capital 1408 10,146.35 10,146.35 10,146.35 10,146.35 Completed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Act ual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-461 461 Protective Services

Applicant Screening Program 1408 44,080.04 46,039.76 46,039.76 46,039.76 Completed

Prot. Srvcs Sal. - Cap 1408 950,000.00 950,000.00 950,000.00 950,000.00 Completed

Security Contract - PMCO - Cap 1408 46,919.96 46,919.96 46,919.96 46,919.96 Completed

Security Equipt. Install - Cap 1475 5,060.90 5,060.90 5,060.90 5,060.90 Completed
Grand Total 19,405,936.00 19,405,936.00 19,405,936.00 14,639,889.19
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Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Imple mentation Schedule

PHA Name:

The Housing Authority of the City of Atlanta, Georgia

Development Number/
Name HA-Wide
Activities

GA6-003 203 Capitol Homes
GA6-004 204 Grady Homes
GA6-006 206 Carver Homes
GA6-008 Perry Homes HOPE VI
GA6-010 210 University Homes
GA6-011 211 Antoine Graves
GA6-012 212 Bowen Homes

GA6-013 213 John O. Chiles

GA6-016 216 McDaniel Glenn
GA6-017 217 Thomasville Heights
GA6-023 223 Englewood Manor
GAB-024 224 U-Rescue Villa
GAB6-025 225 Georgia Avenue
GA6-026 226 Graves Annex

GA6-027 227 Roosevelt House
GA6-028 228 Bankhead Courts

GA6-031 231 Jonesboro South

GA6-032 232 Jonesboro North
GA6-036 236 Kimberly Courts
GA6-037 237 Herndon Homes
GA6-043 243 Juniper and 10th
GA6-044 244 Westminster

GA6-045 245 Peachtree Road

Original
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001

Grant Type and Nunber

Capital Fund Program Grant No:

All Funds Obligat ed
(Quarter Ending Date)

Revised Actual

7/1/2001
7/1/2000
9/30/2001
9/30/2001
7/1/2000
9/30/2000
9/30/2001
9/30/2001
9/30/2000
9/30/2000
7/1/2001
7/1/2001
7/1/2001
9/30/2000
1/31/2001
10/25/2001
6/30/2001
6/30/2001
10/31/2000
7/1/2001
5/1/2001
9/30/2000
7/1/2001

GA06P006709-99
Replacement Housing Factor Grant No:

Original
9/30/2003
9/30/2002
9/30/2002
9/30/2003
9/30/2002
9/30/2002
9/30/2003
9/30/2003
9/30/2003
9/30/2002
9/30/2002
9/30/2003
9/30/2002
9/30/2002
9/30/2002
9/30/2003
9/30/2002
9/30/2003
9/30/2002
9/30/2002
9/30/2003
9/30/2003
9/30/2002

All Funds Expended
(Quarter Ending Date)

Revised

9/30/2003

9/30/2003

9/30/2003

9/30/2003

9/30/2003

Actual

7/6/2001
9/30/2001

11/5/2001

12/14/2001

11/16/2001

10/5/2001

4/20/2001

9/30/2002

11/9/2001

Federal FY of Grant: 1999

Reasons for Revised Target
Dates



Development Number/

GAG6-047
GA6-048
GAG6-052
GAG6-053
GA6-054
GAG6-056
GAG6-058
GA6-064
GA6-066
GA6-301
GA6-311
GA6-312
GA6-341
GA6-351
GAG6-353
GAG6-359
GA6-361
GA6-372
GA6-401
GA6-406
GA6-410
GAG-441
GA6-461

Name HA-Wide
Activities

247 Cheshire Bridge
248 Piedmont Road
252 Marian Road

253 Hightower Manor
254 Barge Road

256 Martin Street Plaza
258 Marietta Road

264 Cosby Spear Towers
266 Martin Luther King
301 Executive Office
311 General Counsel
312 Risk Management
341 Finance

351 Support Services
353 IMS

359 Contracts & Procure.
361 Human Resources
372 DCM

401 Real Estate Mgt.
406 Special Initiative
410 Corporate Planning
441 Resident Services

461 Protective Services

Original
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001

All Funds Obligated
(Quarter Ending Date)

Revised

Actual

5/1/2001
5/1/2001
5/1/2001
7/1/2001
9/30/2001
7/1/2001
5/1/2001
7/1/2001
9/30/2000
9/30/2000
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
7/31/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001
9/30/2001

Original
9/30/2003
9/30/2002
9/30/2002
9/30/2003
9/30/2002
9/30/2003
9/30/2002
9/30/2003
9/30/2002
9/30/2002
9/30/2002
9/30/2002
9/30/2003
9/30/2002
9/30/2003
9/30/2003
9/30/2002
9/30/2003
9/30/2002
9/30/2002
9/30/2002
9/30/2002
9/30/2003

All Funds Expended
(Quarter Ending Date)

Revised

9/30/2003

9/30/2003

9/30/2003

9/30/2003
9/30/2003

Actual

6/15/2001

10/19/2001

6/15/2001

3/23/2001

9/30/2001
9/30/2001

12/28/2001

5/18/2001
9/30/2002

6/30/2003

Reasons for Revised Target
Dates






Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

GA06P00650100

Federal FY of Grant: 2000

[ original Annual Statement
|:| Performance and Evaluation Report for Program Y ear Ending

|:| Reserve for Disasters/Emergencies

|§] Revised Annual Statement/Revision Number (__5 )
[]| Final Performance and Evaluation Statement

Line Total Estimated Cost Total Actual Cost

No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $3,625,445.40 $3,625,445.40 $3,625,445.40 $6,647.00
3 1408 Management Improvements Soft Costs $4,090,941.52 $3,872,139.88 $3,872,139.88 $3,495,623.60

Management Improvements Hard Costs

4 1410 Administration $1,718,000.00 $1,938,352.32 $1,938,352.32 $1,938,315.54
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $1,271,556.62 $1,366,017.25 $1,366,017.25 $1,089,855.72
8 1440 Site Acquisition
9 1450 Site Improvement $189,483.04 $296,588.19 $296,588.19 $27,439.19
10 1460 Dwelling Structures $3,881,137.21 $4,846,586.81 $4,846,586.81 $2,780,406.43
11 1465.1 Dwelling Equipment- Nonexpendable
12 1470 Nondwelling Structure $253,113.45 $76,635.77 $76,635.77 $0.00
13 1475 Nondwelling Equipment $408,572.68 $416,484.30 $416,484.30 $390,848.61
14 1485 Demolition $1,055,000.00 $1,055,000.00 $1,055,000.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $1,000,000.00 $0.00 $0.00 $0.00
18 1499 Development Activities $633,977.08 $633,977.08 $633,977.08 $0.00
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $18,127,227.00 $18,127,227.00 $18,127,227.00 $9,729,136.09
21 Amount of line 20 Related to LBP Activities $559,227.69 $474,078.66 $474,078.66 $91,295.00
22 Amount of line 20 Related to Section 504 Compliance $123,716.80 $303,384.30 $303,384.30 $92,105.00
23 Amount of line 20 Related to Security - Soft Costs $2,416,459.18 $2,137,234.02 $2,137,234.02 $1,950,655.68
24 Amountofline 20 Related to Security- Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation
Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Nunber Federal FY of Grant: 2000
The Housing Authority of the City of Atlanta, Georgia Capital Fund Program Grant No: GA06P00650100
Replacement Housing Factor Grant No:
Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total A ctual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-003 203 Capitol Homes

Construction Management Fees 1430 0.00 3,470.00 3,470.00 1,433.00 Work in Progress

Dwelling Structures - Extraordinary 1460 20,600.00 41,890.00 41,890.00 41,890.00 Completed
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical com ponents

Fencing 1450 10,000.00 6,530.00 6,530.00 0.00 Work in Progress

HVAC 1460 10,000.00 26,356.98 26,356.98 25,896.52 Work in Progress

Lead Abatement 1460 18,000.00 4,985.00 4,985.00 4,985.00 Completed

Lead Management 1460 16,500.00 0.00 0.00 0.00 Reprogrammed

Lead Testing/Consulting 1430 20,475.00 0.00 0.00 0.00 Reprogrammed

Security Contract - PMCO - Cap 1408 140,866.80 0.00 0.00 0.00 Reprogrammed

Sewers - Capital 1450 14,554.46 14,554.46 14,554.46 14,554.46 Completed

Site Improvements 1450 10,000.00 0.00 0.00 0.00 Reprogrammed
GA6-004 204 Grady Homes

ADA/504 Compliance - Dwelling 1460 2,363.80 2,363.80 2,363.80 0.00 In Design

Dwelling Structures - Extraordinary 1460 0.00 1,850.00 1,850.00 1,622.14 Work in Progress

Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Lead Abatement 1460 50,136.20 45,136.20 45,136.20 0.00 In Design

Lead Management 1460 14,000.00 14,000.00 14,000.00 7,730.00 Work in Progress
Lead Testing/Consulting 1430 14,260.00 14,260.00 14,260.00 5,740.00 Work in Progress
Security Contract - PMCO - Cap 1408 171,800.00 171,800.00 171,800.00 110,272.81 Work in Progress
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Development
Number/ Name
HA-Wide
Activities

GA6-008

GA6-010

GA6-011

GA6-012

GA6-013

GA6-014

General Description of Major
Work Categories

Perry Homes HOPE VI

Demolition
Development Activities

210 University Homes

Construction Management Fees

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

HVAC
Lead Management
Lead Testing/Consulting

211 Antoine Graves

Security Contract - PMCO - Cap

212 Bowen Homes

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Lead Management
Lead Testing/Consulting

213 John O. Chiles

ADA/504 Compliance - Dwelling
Painting/Caulking
Security Contract - PMCO - Cap

214 Palmer House

ADA/504 Compliance - Dwelling
Nondwelling Structures

Tuesday, September 09, 2003

Dev. Acct
No.

1485
1499

1430
1460

1460
1460
1430

1408

1460

1460
1430

1460
1460
1408

1460
1470

Quantity

Original

1,055,000.00

633,977.08

48,600.00
0.00

445,500.00
25,478.00
19,400.00

7,866.98

39,775.00

2,000.00
6,700.00

0.00
0.00
111,000.00

0.00
0.00

Total Estimated Cost

Revised

1,055,000.00
633,977.08

48,600.00
3,380.00

0.00
25,478.00
19,400.00

7,866.98

39,775.00

1,215.00
9,485.00

54,805.00
15,576.02
111,000.00

2,331.83
3,183.00

Total Actual Cost

Funds Obligated

1,055,000.00
633,977.08

48,600.00
3,380.00

0.00
25,478.00
19,400.00

7,866.98

39,775.00

1,215.00
9,485.00

54,805.00
15,576.02
111,000.00

2,331.83
3,183.00

Funds

Expended

0.00
0.00

38,100.00
580.00

0.00
1,030.00
5,295.00

13,875.78

39,775.00

0.00
6,590.00

54,805.00
15,576.02
108,790.64

0.00
0.00

Status of Work

In Design
In Design

Work in Progress
Work in Progress

Reprogrammed
Work in Progress
Work in Progress

Work in Progress

Completed

Work in Progress
Work in Progress

Completed
Completed
Work in Progress

In Design
In Design

Page 2 of 12



Development
Number/ Name

General Description of Major
Work Categories

Dev. Acct
No.

Quantity

Total Estimated Cost

Total Actual Cost

HA-Wide Original Revised
Activitie s

Funds Obligated Funds
Expended

Status of Work

GA6-016 216 McDaniel Glenn

Dwelling Structures - Extraordinary 1460 749.79
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

19,644.89 19,644.89 9,135.15 Work in Progress

Lead Management 1460

Lead Testing/Consulting 1430
217 Thomasville Heights

Building Envelop 1460 1,841.75

Cycle Painting 1460 0.00
45,000.00

10,244.00 0.00 0.00 0.00 Reprogrammed
12,830.00 17,564.25 17,564.25 6,190.00 Work in Progress
GA6-017
34,322.57
1,305.24
31,003.50

34,322.57 0.00 In Design
1,305.24 0.00 In Design

Dwelling Structures - Extraordinary 1460 31,003.50 7,374.19 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 0.00
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Erosion Control 1450 0.00
18,750.00
9,500.00

13,996.50 13,996.50 13,996.50 Completed

19,719.00
18,750.00
12,500.00

19,719.00 0.00 In Design
18,750.00 0.00 In Design
12,500.00 5,440.00 Work in Progress

Lead Management 1460
Lead Testing/Consulting 1430

220 Hollywood Courts

Dwelling Structures - Extraordinary 1460 0.00
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

GA6-020

25,000.00 25,000.00 4,992.40 Work in Progress

2,000.00
5,950.00

2,000.00
7,950.00

Lead Management 1460
Lead Testing/Consulting 1430

2,000.00 620.00 Work in Progress
7,950.00 4,690.00 Work in Progress
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Development
Number/ Name
HA-Wide
Activities

GA6-021

GA6-023

General Description of Major
Work Categories

221 Gilbert Gardens

ADA/504 Compliance - Dwelling
Consultant and Other Fees

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Lead Management
Lead Testing/Consulting

223 Englewood Manor

Cycle Painting

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Gutters/Downspouts/Soffets
Lead Management

Lead Testing/Consulting
Roofs

Tuesday, September 09, 2003

Dev. Acct
No.

1460
1430
1460

1460
1430

1460
1460

1460
1460
1430
1460

Quantity

Original

0.00
0.00
0.00

3,900.00
6,340.00

0.00
0.00

0.00
140,200.00
25,400.00
0.00

Total Estimated Cost

Revised

2,981.67
5,900.00
7,433.00

3,900.00
9,440.00

23,335.42
4,385.00

64,603.56
111,932.00
32,400.00
12,000.00

Total Actual Cost

Funds Obli gated Funds
Expended

2,981.67 0.00
5,900.00 5,900.00
7,433.00 3,548.80
3,900.00 620.00
9,440.00 8,220.00
23,335.42 1,650.00
4,385.00 0.00
64,603.56 0.00
111,932.00 1,860.00
32,400.00 4,755.00
12,000.00 0.00

Status of Work

In Design
Completed
Work in Progress

Work in Progress
Work in Progress

Work in Progress
In Design

In Design
Work in Progress
Work in Progress
In Design
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Development
Number/ Name
HA-Wide
Activities

GA6-024

GA6-025

GA6-026

General Description of Major
Work Categories

224 U-Rescue Villa

Construction Management Fees

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Lead Management
Lead Testing/Consulting
Security Doors

225 Georgia Avenue

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

HVAC
Security Contract - PMCO - Cap

226 Graves Annex

Cycle Painting

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Security Contract - PMCO - Cap

Tuesday, September 09, 2003

Dev. Acct
No.

1430
1460

1460

1460
1430
1470

1460

1460
1408

1460
1460

1408

Quantity

Original

0.00
0.00

2,707.51

40,000.00
12,080.00
221,751.77

190,271.31

33,561.92
83,074.50

0.00
0.00

70,520.20

Total Estimated Cost

Revised

11,449.00
5,000.00

13,558.39

40,000.00
10,080.00
73,452.77

190,271.31

33,561.92
83,074.50

1,500.00
2,000.00

70,520.20

Total Actual Cost

Funds Oblig ated

Funds

Expended

11,449.00
5,000.00

13,558.39

40,000.00
10,080.00
73,452.77

190,271.31

33,561.92
83,074.50

1,500.00
2,000.00

70,520.20

6,940.00 Work in Progress
0.00 In Design

2,781.00 Work in Progress

1,860.00 Work in Progress
3,500.00 Work in Progress
0.00 In Design

0.00 In Design

33,561.51 Work in Progress
73,264.14 Work in Progress

0.00 In Design
0.00 In Design

58,999.50 Work in Progress
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Development
Number/ Name
HA-Wide
Activities

GA6-027

GA6-028

GA6-029

GA6-031

GA6-032

General Description of Major
Work Categories

227 Roosevelt House

Major Systems

Security Contract - PMCO - Cap
228 Bankhea d Courts

ADA/504 Compliance - Dwelling
Construction Management Fees
Lead Management
Lead Testing/Consulting
Other Planning Costs

229 Leila Valley
Cycle Painting
Infrastructure Improvements
Lead Management
Lead Testing/Consulting

231 Jonesboro South

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,
and other electrical components

Lead Testing/Consulting
Security Enhancements

232 Jonesboro North

Dwelling Structures
Lead Management
Lead Testing/Consulting
Security Enhancements

Tuesday, September 09, 2003

Dev. Acct
No.

1460
1408

1460
1430
1460
1430
1430

1460
1450
1460
1430

1460

1430
1460

1460
1460
1430
1460

Quantity

Original

0.00
85,900.00

0.00
0.00
3,400.00
6,870.00
0.00

0.00
0.00
1,000.00
8,400.00

0.00

5,500.00
0.00

0.00
3,800.00
5,800.00

0.00

Total Estimated Cost

Revised

7,846.83
85,900.00

40,585.00
4,751.00
5,400.00

10,870.00

8.76

16,206.17
147,847.93
1,000.00
13,400.00

34,252.81

8,500.00
3,981.29

39,638.45
3,800.00
7,800.00
5,021.46

Total Actual Cost

Fund s Obligated

7,846.83
85,900.00

40,585.00
4,751.00
5,400.00

10,870.00

8.76

16,206.17
147,847.93
1,000.00
13,400.00

34,252.81

8,500.00
3,981.29

39,638.45
3,800.00
7,800.00
5,021.46

Funds
Expended

0.00
62,029.40

37,300.00
1,036.00
3,980.00
6,320.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
3,981.29

17,305.00
1,425.00
3,590.00
5,021.46

Status of Work

In Design
Work in Progress

Work in Progress
Work in Progress
Work in Progress
Work in Progress
In Design

In Design
In Design
In Design
In Design

In Design

In Design
Completed

Work in Progress
Work in Progress
Work in Progress
Completed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-037 237 Herndon Homes

A/E Fees 1430 1,321.00 30,624.34 30,624.34 0.00 In Design

Dwelling Structures - Extraordinary 1460 16,182.00 16,182.00 16,182.00 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Fencing 1450 24,156.85 4,437.85 4,437.85 4,185.85 Work in Progress
Infrastructure Improvements 1450 29,236.60 29,236.60 29,236.60 0.00 In Design

Lead Management 1460 2,000.00 2,000.00 2,000.00 2,000.00 Completed

Lead Testing/Consulting 1430 6,650.00 9,650.00 9,650.00 4,855.00 Work in Progress

GA6-043 243 Juniper and 10th

Construction Management Fees 1430 0.00 9,474.66 9,474.66 8,530.66 Work in Progress
Cycle Painting 1460 0.00 310.76 310.76 0.00 In Design
Dwelling Structures - Extraordinary 1460 0.00 500.00 500.00 0.00 In Design

Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Reimbursable Fees 1430 0.00 2,663.68 2,663.68 2,663.68 Completed

Roofs 1460 144,935.96 42,716.55 42,716.55 42,716.55 Completed
GA6-044 244 Westminster

Construction Management Fees 1430 0.00 472.00 472.00 0.00 In Design

Consultant and Other Fees 1430 0.00 4,860.00 4,860.00 4,860.00 Completed

Cycle Painting 1460 0.00 1,665.00 1,665.00 0.00 In Design

Dwelling Structures - Extraordinary 1460 0.00 3,096.84 3,096.84 0.00 Work in Progress

Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Site Improvements 1450 2,250.48 2,250.48 2,250.48 0.00 In Design
Stairways - Capital 1460 16,035.84 16,035.84 16,035.84 16,035.84 Completed
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Development
Number/ Name
HA-Wide
Activities

GA6-045

GA6-047

GA6-048

GA6-052

GA6-053

GA6-054

General Description of Major
Work Categories

245 Peachtree Road
ADA/504 Compliance - Dwelling
Construction Management Fees
Distress Call System
HVAC
Landscaping
Roofs

247 Cheshire Bridge
Construction Management Fees
Cycle Painting
Reimbursable Fees

248 Piedmont Road
ADA/504 Compliance - Dwelling

252 Marian Road
Construction Management Fees
Cycle Painting
HVAC
Reimbursable Fees
Roofs
Security Contract - PMCO - Cap

253 Hightower Manor
HVAC

254 Barge Road

Reimbursable Fees

Tuesday, September 09, 2003

Dev. Acct
No.

1460
1430
1460
1460
1450
1460

1430
1460
1430

1460

1430
1460
1460
1430
1460
1408

1460

1430

Quantity

Original

80,317.00
0.00
100,000.00
606,388.83
50,000.00
154,993.34

0.00
0.00
0.00

40,000.00

19,902.06
0.00
224,257.00
0.00

0.00
10,920.93

292,680.21

1,036.00

Total Estimated Cost

Revised

80,317.00
20,415.00
80,175.00
606,388.83
38,909.22
154,993.34

1,239.00
10,036.27
320.40

80,000.00

21,318.06
6,019.58
3,689.00
1,212.00

62,250.00

10,920.93

292,680.21

0.00

Total Actual Cost

Funds Obligated

80,317.00
20,415.00
80,175.00
606,388.83
38,909.22
154,993.34

1,239.00
10,036.27
320.40

80,000.00

21,318.06
6,019.58
3,689.00
1,212.00

62,250.00

10,920.93

292,680.21

0.00

Funds

Expended

0.00
0.00
0.00
606,388.83
0.00
154,993.34

0.00
615.00
320.40

0.00

15,498.09
0.00

0.00
1,212.00
0.00
10,920.93

292,680.21

0.00

Status of Wo rk

In Design
In Design
In Design
Completed
In Design
Completed

In Design
Work in Progress
Completed

In Design

Work in Progress
In Design

In Design
Completed

In Design
Completed

Completed

Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-056 256 Martin Street Plaza

Dwelling Structures - Extraordinary 1460 0.00 1,100.00 1,100.00 1,100.00 In Design
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Fencing 1450 7,500.00 7,500.00 7,500.00 0.00 In Design

Floors 1460 10,000.00 8,900.00 8,900.00 4,096.40 Work in Progress
GA6-058 258 Marietta Road

ADA/504 Compliance - Dwelling 1460 0.00 40,000.00 40,000.00 0.00 In Design

Dwelling Structures - Extraordinary 1460 0.00 1,557.47 1,5657.47 1,557.47 Completed

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 4,053.31 4,053.31 4,053.31 4,053.31 Completed
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Site Improvements 1450 16,903.77 16,903.77 16,903.77 0.00 In Design
GA6-060 260 Eastlake Highrise

Construction Management Fees 1430 24,982.03 0.00 0.00 0.00 Reprogrammed

Dwelling Structures 1460 39,210.94 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 0.00 1,351,048.54 1,351,048.54 1,212,309.07 Work in Progress

Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
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Development
Number/ Name
HA-Wide
Activities

GA6-064

GA6-301

GA6-312

GA6-321

GA6-341

General Description of Major
Work Categories

264 Cosby Spear Towers

Construction Management Fees

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Fire Alarm Panels
Interior Lights
Landscaping
Roofs

301 Executive Office

Public, Comm. & Govt Relations

312 Risk Management

Operations - Capital

321 Budget Available

Prof Services - Cap Operating

341 Finance

Accounting Fees - Cap Operatin
Audit Plan & Acct. Fee - Cap.
CFP Coordination

Nontechnical Salaries - Admin
Operations - Capital

Prof Services - Cap Operating
Reporting Mgr/Records Coord.
Staff Training - Capital

Str. Business Plan. - Cap Sal.

Tuesday, September 09, 2003

Dev. Acct
No.

1430
1460

1460
1460
1450
1460

1408

1406

1406

1406
1408
1408
1410
1406
1406
1408
1408
1408

Quantity

Original

0.00
398,000.00

109,991.03
0.00
8,698.88
119,063.00

75,000.00

0.00

0.00

0.00
40,000.00
66,639.72

0.00

3,625,445.40
83,200.00
79,439.35
8,000.00
81,800.00

Total Estimated Cost

Revised

590.00
398,000.00

109,991.03
137,499.00

8,698.88
119,063.00

205,468.20

6,647.00

3,054,226.35

202,423.00
40,000.00
66,639.72

1,710,000.00
0.00

0.00
79,439.35
8,000.00
81,800.00

Total Actual Cost

Funds Obligated

590.00
398,000.00

109,991.03
137,499.00

8,698.88
119,063.00

205,468.20

6,647.00

3,054,226.35

202,423.00
40,000.00
66,639.72

1,710,000.00
0.00

0.00
79,439.35
8,000.00
81,800.00

Funds
Expended

0.00
0.00

0.00
0.00
8,698.88
0.00

201,130.38

6,647.00

0.00

0.00
40,000.00
66,639.72

1,710,000.00

0.00

0.00
79,439.35

1,600.00
81,800.00

Status of Work

In Design
In Design

In Design
In Design
Completed
In Design

Work in Progress

Completed

In Design

In Design
Completed
Completed
Completed
Reprogrammed
Reprogrammed
Completed

Work in Progress
Completed
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Development
Number/ Name
HA-Wide
Activities

GA6-351

GA6-353

GA6-359

GA6-360

GA6-361

GA6-372

General Description of Major
Work Categories

351 Support Services
Nondwelling Equipment - Cap
Records Management Program
Systems Operations - Capital

353 IMS

Computer Hardware - Capital

IMS Personnel Costs - Capital

Software Licenses - Capital

Staff Training - Capital

Web Page - Internal Commun.
359 Contracts & Procure.

Contract Admin. Program
360 Project Admin.

Records Management Program
Temporary Assistance - Capital
361 Human Resources
Background Checks
Computer Software - Capital
Staff Training - Capital
372 DCM

Consultant and Other Fees
Lead Management

Lead Testing/Consulting
Nondwelling Structures
Profession Srvcs - Capital
Sundry Admin - Capital
Travel - Capital

Tuesday, September 09, 2003

Dev. Acct
No.

1475
1408
1408

1475
1408
1408
1408
1408

1408

1408
1408

1408
1408
1408

1430
1460
1430
1470
1408
1410
1410

Quantity

Original

18,127.00
55,348.60
160,000.00

315,477.15
322,920.93
111,383.80
10,000.00
60,000.00

10,000.00

0.00
0.00

0.00
0.00
20,925.00

0.00
13,617.47
0.00
31,361.68
48,592.50
7,125.83
874.17

Total Estimate d Cost

Revised

48,705.14
41,231.71
160,000.00

286,716.01
322,920.93
111,383.80
10,000.00
60,000.00

10,000.00

31,457.98
20,470.94

16,505.23
83,200.00
4,419.77

65,990.00
0.00
11,183.21
0.00
8,680.64
7,125.83
874.17

Total Actual Cost

Funds Obligated

48,705.14
41,231.71
160,000.00

286,716.01
322,920.93
111,383.80
10,000.00
60,000.00

10,000.00

31,457.98
20,470.94

16,505.23
83,200.00
4,419.77

65,990.00
0.00
11,183.21
0.00
8,680.64
7,125.83
874.17

Funds

Expended

34,042.60
41,231.71
160,000.00

285,939.02
322,920.93
86,341.29
9,230.65
60,000.00

9,626.27

10,940.00
18,572.71

3,340.50
35,152.21
4,379.42

0.00
0.00
0.00
0.00
0.00
7,089.05
874.17

Status of Work

Work in Progress
Completed
Completed

Work in Progress
Completed
Work in Progress
Work in Progress
Completed

Work in Progress

Work in Progress
Work in Progress

Work in Progress
Work in Progress
Work in Progress

In Design
Reprogrammed
In Design
Reprogrammed
In Design

Work in Progress
Completed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-401 401 Real Estate Mg t.

Draper Contract 1430 960,968.03 938,176.89 938,176.89 938,176.89 Completed

Security Contract - PMCO - Cap 1408 924,531.42 924,531.42 924,531.42 924,531.42 Completed
GA6-441 441 Resident Services

Computer Hardware - Capital 1475 49,591.67 49,591.67 49,591.67 49,591.67 Completed

Nondwelling Equipment - Cap 1475 22,310.66 21,275.32 21,275.32 21,275.32 Completed

Res Srvcs Contract Costs - Cap 1408 374,149.12 363,152.27 363,152.27 280,552.51 Work in Progress

Res Srvcs Contracts - Cap Op. 1406 0.00 362,149.05 362,149.05 0.00 Completed

Res Srvcs Recr.,Publ.&0th.-Cap 1408 28,047.02 9,458.64 9,458.64 9,458.64 Completed

Res Srvcs Salaries - AHA Cap 1410 220,352.32 220,352.32 220,352.32 220,352.32 Completed

Resident Training - Capital 1408 31,094.45 33,438.80 33,438.80 15,514.86 Work in Progress

Temporary Assistance - Capital 1408 10,000.00 9,827.45 9,827.45 9,827.45 Completed
GA6-461 461 Protective Services

Applicant Screening Program 1408 45,000.00 50,062.11 50,062.11 6,272.07 Work in Progress

Prot. Srvcs Sal. - Cap 1408 570,160.38 570,160.38 570,160.38 570,160.38 Completed

Security Contract - PMCO - Cap 1408 15,000.00 8,807.93 8,807.93 8,807.93 Completed

Security Equipt. Install - Cap 1475 3,066.20 10,196.16 10,196.16 0.00 In Design

Security Services - Cap 1408 6,000.00 0.00 0.00 0.00 Reprogrammed
GA6-990 990 Authority Wide

Designated Housing 1495 1,000,000.00 0.00 0.00 0.00 Reprogrammed

Nontechnical Salaries - Admin 1410 1,710,000.00 0.00 0.00 0.00 Reprogrammed
Grand Total 18,127,227.00 18,127,227.00 18,127,227.00 9,729,136.09
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

GA06P00650101

Federal FY of Grant: 2001

E‘ Original Annual Statement

|:| Reserve for Disasters/Emergencies

Performance and Evaluation Report for Program Year Ending

Revised Annual Statement/Revision Number (__3__ )
Final Performance and Evaluation Statement

Line Total Estimated Cost Total Actual Cost

No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $2,262,043.60 $2,070,219.60 2,070,219.60 117,492.90
3 1408 Management Improvements Soft Costs $3,284,019.00 $3,728,371.00 3,728,371.00 2,915,378.47

Management Improvements Hard Costs

4 1410 Administration $1,642,009.00 $1,336,506.00 1,336,506.00 1,047,010.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $1,387,043.15 $1,620,352.64 1,620,352.64 1,415,605.88
8 1440 Site Acquisition
9 1450 Site Improvement $1,021,941.47 $1,199,125.50 1,199,125.50 445,863.88
10 1460 Dwelling Structures $5,598,610.98 $5,208,667.81 5,208,667.81 1,868,034.96
11 1465.1  Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structure $404,132.25 $465,413.17 465,413.17 42,324.65
13 1475 Nondwelling Equipment $199,455.15 $170,598.88 170,598.88 166,494.04
14 1485 Demolition $0.00 $0.00 - -
15 1490 Replacement Reserve $0.00 $0.00 - -
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $170,000.00 $170,000.00 - -
18 1499 Development Activities $450,838.40 $450,838.40 450,838.40 -
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $16,420,093.00 $16,420,093.00 16,250,093.00 8,018,204.78
21 Amount of line 20 Related to LBP Activities $0.00 $0.00 - -
22 Amount of line 20 Related to Section 504 Compliance $78,218.00 $126,936.11 126,936.11 126,936.11
23 Amount of line 20 Related to Security - Soft Costs $2,174,774.95 $2,428,081.19 2,428,081.19 2,024,647.29
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation
Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Su pporting Pages

PHA Name:
The Housing Authority of the City of Atlanta, Georgia

Development General Description of Major
Number/ Name Work Categories
HA-Wide
Activities

GA6-003 203 Capitol Homes

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

HVAC
Sewers - Capital
Site Improvements

GA6-004 204 Grady Homes

Building Envelop
Cycle Painting

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Site Improvements

Tuesday, September 09, 2003

Grant Type and Nunber
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:
Total Estimated Cost

Dev. Acct

No.

1460

1460

1460
1450
1450

1460
1460
1460

1460

1450

Original

16,500.00

0.00

0.00
123,150.82
10,500.00

25,000.00
38,820.00
89,359.64

0.00

44,759.00

GAO06P00650101

Revised

864.34

10,000.00

11,435.66
123,150.82
500.00

0.00
50,484.61
101,307.64

44,799.53

62,999.00

Federal FY of Grant:

2001

Total Actual Cost

Funds Obligated

864.34

10,000.00

11,435.66
123,150.82
500.00

0.00
50,484.61
101,307.64

44,799.53

62,999.00

Funds
Expended

0.00

8,050.00

11,435.66
123,150.82
500.00

0.00
45,645.00
101,307.64

30,799.53

62,999.00

Status of Work

In Design

Work in Progress

Completed
Completed
Completed

Reprogrammed
Work in Progress
Completed

Work in Progress

Completed
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Development General Descrip tion of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended
GA6-008 Perry Homes HOPE VI
Development Activities 1498 450,838.40 450,838.40 450,838.40 0.00 In Design
GA6-010 210 University Homes
Construction Management Fees 1430 0.00 1,583.00 1,583.00 0.00 In Design
Dwelling Structures - Extraordinary 1460 17,275.04 17,275.04 17,275.04 12,550.25 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 0.00 690.00 690.00 690.00 Completed
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 150,000.00 150,000.00 150,000.00 57,303.68 Work in Progress

Prot. Srvcs. Contract - Cap 1408 202,724.00 288,346.00 288,346.00 213,913.70 Work in Progress

Site Improvements 1450 50,000.00 50,000.00 50,000.00 11,600.00 Work in Progress
GA6-011 211 Antoine Graves

Dwelling Structures - Extraordinary 1460 31,060.00 13,770.00 13,770.00 1,325.25 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 50,000.00 5,386.03 5,386.03 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 50,000.00 50,000.00 47,584.06 Work in Progress
Security Contract - PMCO - Cap 1408 0.00 83,200.00 83,200.00 7,271.00 Work in Progress
Site Improvements 1450 15,000.00 15,000.00 15,000.00 11,958.00 Work in Progress
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-012 212 Bowen Homes

Building Envelop 1460 50,000.00 1,000.00 1,000.00 0.00 In Design
Computer Hardware - Capital 1475 0.00 1,103.60 1,103.60 1,103.60 Completed
Dwelling Structures - Extraordinary 1460 105,900.00 94,795.09 94,795.09 29,748.35 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 154,346.36 54,346.36 54,346.36 8,887.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Prot. Srvcs. Contract - Cap 1408 159,163.59 237,341.59 237,341.59 229,486.16 Work in Progress
Site Improvements 1450 75,000.00 50,000.00 50,000.00 0.00 In Design
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Number/ Name Work C ategories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-013 213 John O. Chiles
ADA/504 Compliance - Dwelling 1460 75,000.00 126,936.11 126,936.11 126,936.11 Completed
Computer Hardware - Capital 1475 0.00 1,309.14 1,309.14 1,309.14 Completed
Construction Management Fees 1430 0.00 32,605.50 32,605.50 23,523.24 Work in Progress
Cycle Painting 1460 0.00 990.00 990.00 990.00 Completed
Dwelling Structures - Extraordinary 1460 0.00 1,600.00 1,600.00 1,525.00 Work in Progress
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 100,000.00 84,475.21 84,475.21 1,455.00 Work in Progress
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Extraordinary Maint. - Nondwel 1470 0.00 329.28 329.28 0.00 In Design
Fire Alarms 1460 0.00 22,273.32 22,273.32 0.00 In Design
Major Systems 1460 50,000.00 50,000.00 50,000.00 0.00 In Design
Painting/Caulking 1460 24,000.00 23,176.48 23,176.48 18,074.98 Work in Progress
Reimbursable Fees 1430 0.00 1,975.52 1,975.52 1,975.52 Completed

GA6-014 214 Palmer House
Dwelling Structures - Extraordinary 1460 0.00 11,384.78 11,384.78 9,541.21 Work in Progress
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 25,000.00 22,440.00 22,440.00 10,221.00 Work in Progress
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Nondwelling Structures 1470 50,000.00 50,000.00 50,000.00 6,904.65 Work in Progress
Security Contract - PMCO - Cap 1408 106,829.41 106,829.41 106,829.41 62,135.40 Work in Progress
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligate d Funds Status of Work
Activities Expended
GA6-016 216 McDaniel Glenn

Building Envelop 1460 100,000.00 45,845.00 45,845.00 0.00 In Design
Cycle Painting 1460 0.00 9,915.00 9,915.00 9,915.00 Completed
Dwelling Structures - Extraordinary 1460 0.00 19,575.00 19,575.00 19,575.00 Completed
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 0.00 280.00 280.00 0.00 In Design
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Reimbursable Fees 1430 275.67 746.00 746.00 746.00 Completed
Security Contract - PMCO - Cap 1408 310,704.00 310,704.00 310,704.00 310,704.00 Completed
Security Equipt. Install - Cap 1475 0.00 778.24 778.24 778.24 Completed
Site Improvements 1450 50,973.33 15,000.00 15,000.00 0.00 In Design

217 Thomasville Heights
Dwelling Structures - Extraordinary 1460 25,000.00 15,339.94 15,339.94 13,775.18 Work in Progress
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 0.00 18,066.00 18,066.00 18,066.00 Completed
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Extraordinary Maint. - Site 1450 0.00 3,065.00 3,065.00 0.00 In Design
Infrastructure Improvements 1450 89,303.80 89,303.80 89,303.80 83,275.68 Work in Progress
Nondwelling Structures 1470 1,276.00 1,996.00 1,996.00 1,996.00 Completed
Site Improvements 1450 30,425.81 37,020.87 37,020.87 29,377.87 Work in Progress
Windows/Doors 1460 179,248.90 179,248.90 179,248.90 169,248.90 Work in Progress
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Developmen t General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-020 220 Hollywood Courts

Cycle Painting 1460 0.00 1,200.00 1,200.00 0.00 Work in Progress

Dwelling Structures - Extraordinary 1460 25,000.00 30,000.00 30,000.00 17,214.59 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 81,697.36 47,529.36 47,529.36 9,979.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Extraordinary Maint. - Site 1450 0.00 6,095.00 6,095.00 0.00 In Design

Security Contract - PMCO - Cap 1408 130,980.00 130,980.00 130,980.00 126,290.90 Work in Progress

Site Improvements 1450 35,154.00 29,754.00 29,754.00 0.00 In Design
GA6-021 221 Gilbert Gardens

Community Center 1470 0.00 1,950.00 1,950.00 1,950.00 Completed

Dwelling Structures - Extraordinary 1460 0.00 9,221.00 9,221.00 8,296.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 25,000.00 15,079.00 15,079.00 11,300.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Security Contract - PMCO - Cap 1408 219,904.00 223,898.00 223,898.00 223,898.00 Completed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-023 223 Englewood Manor

Dwelling Structures - Extraordinary 1460 0.00 8,000.00 8,000.00 7,038.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 75,000.00 33,389.00 33,389.00 11,838.56 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Security Contract - PMCO - Cap 1408 219,904.00 212,614.00 212,614.00 187,800.00 Work in Progress

Security Services - Cap 1408 0.00 3,296.00 3,296.00 0.00 In Design

Site Improvements 1450 0.00 33,611.00 33,611.00 33,611.00 Completed
GA6-024 224 U-Rescue Villa

Dwelling Structures - Extraordinary 1460 0.00 4,303.50 4,303.50 4,303.50 Completed

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 1,125.94 1,125.94 1,125.94 1,125.94 Completed
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Roofs 1460 300,000.00 18,928.00 18,928.00 0.00 In Design
Site Improvements 1450 0.00 45,696.50 45,696.50 0.00 In Design
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-025 225 Georgia Avenue

Dwelling Structures - Extraordinary 1460 14,210.00 14,210.00 14,210.00 2,632.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 50,000.00 50,000.00 50,000.00 11,825.86 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

HVAC 1460 25,000.00 25,000.00 25,000.00 0.00 In Design

Nondwelling Structures 1470 37,086.46 37,086.46 37,086.46 0.00 In Design

Site Improvements 1450 10,000.00 10,000.00 10,000.00 0.00 In Design
GA6-026 226 Graves Annex

Cycle Painting 1460 3,150.00 3,150.00 3,150.00 3,150.00 Completed

Dwelling Structures - Extraordinary 1460 0.00 4,300.00 4,300.00 700.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 25,000.00 25,000.00 25,000.00 19,953.45 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 25,000.00 25,000.00 3,900.00 Work in Progress
Nondwelling Structures 1470 11,850.00 5,193.75 5,193.75 0.00 In Design
Site Improvements 1450 25,000.00 24,300.00 24,300.00 12,504.00 Work in Progress
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-027 227 Roosevelt House

Dwelling Structures - Extraordinary 1460 65,750.00 30,750.00 30,750.00 5,527.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 75,000.00 75,000.00 75,000.00 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 75,000.00 75,000.00 75,000.00 0.00 In Design

Nondwelling Structures 1470 50,000.00 50,000.00 50,000.00 13,714.15 Work in Progress
GA6-028 228 Bankhead Courts

Construction Management Fees 1430 0.00 55,702.00 55,702.00 36,108.67 Work in Progress

Dwelling Structures - Extraordinary 1460 60,053.91 11,148.62 11,148.62 11,148.62 Completed

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 0.00 69,938.78 69,938.78 14,033.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Mailbox Shelters 1470 19,500.00 8,489.65 8,489.65 8,489.65 Completed
Office Equipment - Capital 1475 0.00 1,749.97 1,749.97 1,749.97 Completed

Other Planning Costs 1430 0.00 3,336.86 3,336.86 0.00 In Design
Reimbursable Fees 1430 1,199.30 2,262.90 2,262.90 2,262.90 Completed
Roofs 1460 0.00 25,731.00 25,731.00 0.00 In Design
Security Contract - PMCO - Cap 1408 182,979.10 175,423.10 175,423.10 172,678.50 Work in Progress
Security Services - Cap 1408 0.00 7,556.00 7,556.00 0.00 In Design

Site Improvements 1450 254,366.00 404,127.00 404,127.00 11,450.00 Work in Progress
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Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-029 229 Leila Valley
Construction Management Fees 1430 0.00 3,196.14 3,196.14 0.00 In Design

Dwelling Structures - Extraordinary 1460 17,820.00 17,820.00 17,820.00 4,338.76 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 50,000.00 46,000.00 46,000.00 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Security Contract - PMCO - Cap 1408 219,904.00 225,432.00 225,432.00 225,432.00 Completed

Site Improvements 1450 50,000.00 50,000.00 50,000.00 50,000.00 Completed
GA6-031 231 Jonesboro South

Construction Management Fees 1430 0.00 6,358.00 6,358.00 0.00 In Design

Cycle Painting 1460 0.00 3,250.00 3,250.00 3,250.00 Completed

Dwelling Structures - Extraordinary 1460 16,005.00 16,005.00 16,005.00 5,930.13 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 50,000.00 45,889.45 45,889.45 8,413.14 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Site Improvements 1450 0.00 3,275.00 3,275.00 3,275.00 Completed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actu al Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-032 232 Jonesboro North

Construction Management Fees 1430 0.00 5,353.50 5,353.50 0.00 In Design
Cycle Painting 1460 0.00 13,000.00 13,000.00 13,000.00 Completed
Dwelling Structures - Extraordinary 1460 8,600.00 8,600.00 8,600.00 2,291.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 30,000.00 17,000.00 17,000.00 3,988.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

GA6-037 237 Herndon Homes

A/E Fees 1430 0.00 2,275.00 2,275.00 0.00 In Design

Dwelling Structures - Extraordinary 1460 27,008.00 27,008.00 27,008.00 20,346.64 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 76,228.61 76,228.61 76,228.61 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Reimbursable Fees 1430 0.00 5,000.00 5,000.00 0.00 In Design
Roofs 1460 75,000.00 75,000.00 75,000.00 0.00 In Design
Site Improvements 1450 0.00 4,200.00 4,200.00 0.00 In Design
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Development Total Estimated Cost Total Actual Cost
Number/ Name
HA-Wide

Activities

General Description of Major Dev. Acct
Work Categories No.

Quantity

Funds Status of Work

Expended

Original Revised Funds Obligated

GA6-043 243 Juniper and 10th

Construction Management Fees

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Fire Alarm Panels

Nondwelling Structures

Roofs

Security Contract - PMCO - Cap
Site Improvements

244 Westminster

Columns

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Site Improvements
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1430
1460

1460

1460
1470
1460
1408
1450

1460
1460

1460

1450

0.00
2,771.09

25,000.00

0.00
6,766.15
81,934.34
111,000.00
1,299.51

15,000.00
2,480.00

0.00

10,000.00

18,990.00
2,771.09

23,779.67

198,332.00
9,211.85
0.00
111,000.00
1,299.51

15,000.00
2,480.00

379.00

10,000.00

18,990.00
2,771.09

23,779.67

198,332.00
9,211.85
0.00
111,000.00
1,299.51

15,000.00
2,480.00

379.00

10,000.00

14,030.00
2,771.09

0.00

0.00
6,766.15
0.00
70,909.39
1,299.51

0.00
758.00

0.00

0.00

Work in Progress
Completed

In Design

In Design

Work in Progress
Reprogrammed
Work in Progress
Completed

In Design
Work in Progress

In Design

In Design
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended
GA6-045 245 Peachtree Road
Construction Management Fees 1430 0.00 9,875.00 9,875.00 0.00 In Design
Dwelling Structures - Extraordinary 1460 0.00 2,000.00 2,000.00 1,658.32 Work in Progress
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 12,950.00 13,092.31 13,092.31 12,897.65 Work in Progress
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Elevators 1460 35,000.00 35,000.00 35,000.00 0.00 In Design
Fire Alarms 1460 0.00 6,321.39 6,321.39 0.00 In Design
Kitchens 1460 10,000.00 10,000.00 10,000.00 0.00 In Design
Landscaping 1450 40,000.00 40,000.00 40,000.00 0.00 In Design
Painting/Caulking 1460 150,000.00 150,000.00 150,000.00 0.00 In Design
Security Contract - PMCO - Cap 1408 85,900.00 85,900.00 85,900.00 5,825.63 Work in Progress
247 Cheshire Bridge
Construction Management Fees 1430 0.00 22,590.00 22,590.00 14,030.00 Work in Progress
Dwelling Structures - Extraordinary 1460 10,560.00 10,560.00 10,560.00 808.00 Work in Progress
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 75,000.00 75,000.00 75,000.00 0.00 In Design
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Fire Alarm Panels 1460 75,000.00 198,332.00 198,332.00 0.00 In Design
Nondwelling Equipment - Cap 1475 2,138.15 2,138.15 2,138.15 2,138.15 Completed
Site Improvements 1450 25,000.00 25,000.00 25,000.00 0.00 In Design
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Development General Description of Ma  jor Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-048 248 Piedmont Road

Building Envelop 1460 0.00 8,042.36 8,042.36 8,042.36 Completed
Cycle Painting 1460 6,812.14 6,812.14 6,812.14 6,812.14 Completed
Dwelling Structures - Extraordinary 1460 17,500.00 54,009.63 54,009.63 50,162.41 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 10,368.69 23,360.77 23,360.77 20,104.69 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

HVAC 1460 0.00 4,000.00 4,000.00 0.00 In Design
Nondwelling Equipment - Cap 1475 0.00 799.00 799.00 799.00 Completed
Parking Deck 1470 426,914.91 170,664.79 170,664.79 0.00 In Design
Reimbursable Fees 1430 2,328.00 2,328.00 2,328.00 2,328.00 Completed

Site Improvements 1450 4,463.00 4,463.00 4,463.00 4,463.00 Completed

GA6-052 252 Marian Road

Building Envelop 1460 0.00 1,650.00 1,650.00 0.00 In Design
Construction Management Fees 1430 0.00 16,080.00 16,080.00 0.00 In Design
Dwelling Structures - Extraordinary 1460 15,840.00 9,656.00 9,656.00 8,488.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 11,585.46 17,769.46 17,769.46 10,117.96 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

ND Ceilings 1470 25,000.00 51,991.00 51,991.00 0.00 In Design
Parking Deck 1470 75,000.00 216.34 216.34 0.00 In Design
Roofs 1460 150,000.00 162,530.00 162,530.00 0.00 In Design
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-053 253 Hightower Manor

Construction Management Fees 1430 0.00 27,151.25 27,151.25 23,050.00 Work in Progress

Dwelling Structures - Extraordinary 1460 0.00 2,709.00 2,709.00 2,709.00 Completed
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 1,441.26 14,667.26 14,667.26 12,272.84 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

HVAC 1460 0.00 91,926.20 91,926.20 91,926.20 Completed
Nondwelling Structures 1470 35,000.00 30,000.00 30,000.00 0.00 In Design
Reimbursable Fees 1430 0.00 1,368.75 1,368.75 823.30 Work in Progress
Sidewalks 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
GA6-054 254 Barge Road
Building Envelop 1460 75,000.00 59,790.00 59,790.00 39,877.53 Work in Progress
Construction Management Fees 1430 0.00 10,142.00 10,142.00 7,605.00 Work in Progress
Cycle Painting 1460 7,095.00 7,095.00 7,095.00 7,095.00 Completed
Doors 1460 50,000.00 50,000.00 50,000.00 418.72 Work in Progress
Dwelling Structures - Extraordinary 1460 8,580.00 8,580.00 8,580.00 8,225.76 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 3,962.56 3,962.56 3,962.56 4,187.20 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Fire Alarms 1460 67,905.00 17,780.00 17,780.00 0.00 In Design
Reimbursable Fees 1430 1,036.00 1,036.00 1,036.00 1,036.00 Completed
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Developme nt Total Estimated Cost Total Actual Cost
Number/ Name
HA-Wide

Activities

General Description of Major Dev. Acct
Work Categories No.

Quantity

Funds Status of Work

Expended

Original Revised Funds Obligated

GA6-056

GA6-058

256 Martin Street Plaza

Building Envelop
Construction Management Fees

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Nondwelling Equipment - Cap
Reimbursable Fees
Site Improvements

258 Marietta Road

Cycle Painting

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Landscaping

Nondwelling Equipment - Cap
Nondwelling Structures
Reimbursable Fees
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1460
1430
1460

1460

1475
1430
1450

1460
1460

1460

1450
1475
1470
1430

100,000.00
0.00
0.00

10,000.00

0.00
0.00
25,000.00

8,200.00
0.00

100,000.00

50,000.00
0.00
41,800.00
1,013.00

96,775.00
2,365.00
17,707.00

10,000.00

269.90
860.00
9,415.00

8,200.00
3,763.00

100,000.00

50,000.00
354.88
35,780.00
1,013.00

96,775.00
2,365.00
17,707.00

10,000.00

269.90
860.00
9,415.00

8,200.00
3,763.00

100,000.00

50,000.00
354.88
35,780.00
1,013.00

0.00 In Design
0.00 In Design
11,450.00 Work in Progress

2,455.11 Work in Progress

269.90 Completed
0.00 In Design
4,550.00 Work in Progress

8,200.00 Completed
3,763.00 Completed

4,631.90 Work in Progress

0.00 In Design
354.88 Completed
0.00 In Design
1,013.00 Completed
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Development
Number/ Name
HA-Wide
Activities

GA6-060

GA6-064

General Description of Major
Work Categories

260 Eastlake Highrise

Construction Management Fees

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Reimbursable Fees
Site Improvements

264 Cosby Spear Towers

Balconies
Construction Management Fees

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Elevators
Fire Alarms
ND Ceilings
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Dev. Acct
No.

1430
1460

1460

1430
1450

1460
1430
1460

1460

1460
1460
1470

Quantity

Original

3,218.00
12,800.00

169,932.00

1,124.00
1,850.00

125,000.00
0.00
16,341.85

0.00

0.00
190,000.00
10,000.00

Total Estimated Cost

Revised

109,109.68
15,520.40

248,313.98

5,000.00
1,850.00

139,110.00
37,750.00
16,015.58

19,403.80

82,758.00
46,651.81
10,000.00

Total Actual Cost

Funds Obligated

Funds

Expended

109,109.68
15,520.40

248,313.98

5,000.00
1,850.00

139,110.00
37,750.00
16,015.58

19,403.80

82,758.00
46,651.81
10,000.00

68,065.20 Work in Progress
13,780.20 Work in Progress

0.00 In Design

2,916.90 Work in Progress
1,850.00 Completed

0.00 In Design
8,625.00 Work in Progress
12,173.87 Work in Progress

0.00 In Design

0.00 In Design
0.00 In Design
0.00 In Design

Page 17 of 21
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Developm ent General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-066 266 Martin Luther King
Cycle Painting 1460 585.24 585.24 585.24 585.24 Completed

Dwelling Structures - Extraordinary 1460 10,014.76 10,014.76 10,014.76 3,888.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 49,000.00 25,495.95 25,495.95 2,989.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

HVAC 1460 25,000.00 47,000.00 47,000.00 38,604.00 Work in Progress

Nondwelling Structures 1470 1,000.00 2,504.05 2,504.05 2,504.05 Completed

Security Contract - PMCO - Cap 1408 40,270.90 40,270.90 40,270.90 40,270.90 Completed
GA6-301 301 Executive Office

Benefits - Admin 1410 0.00 2,400.25 2,400.25 1,749.10 Work in Progress

Nontechnical Salaries - Admin 1410 0.00 12,923.92 12,923.92 10,553.97 Work in Progress
GA6-311 311 General Counsel

Benefits - Admin 1410 0.00 13,355.15 13,355.15 6,980.31 Work in Progress

Legal Salaries - Admin 1410 0.00 68,020.88 68,020.88 0.00 Work in Progress

Nontechnical Salaries - Admin 1410 0.00 3,888.77 3,888.77 1,115.08 Work in Progress
GA6-321 321 Budget

Prof Services - Cap Operating 1406 1,762,043.60 1,563,874.71 1,563,874.71 0.00 In Design
GA6-340 340 Oracle

Benefits - Admin 1410 0.00 716.86 716.86 547.09 Work in Progress

Nontechnical Salaries - Admin 1410 0.00 3,859.86 3,859.86 2,521.94 Work in Progress

Prof Services - Cap Operating 1406 0.00 248,176.00 248,176.00 0.00 In Design
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Co st

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-341 341 Finance

AME Reporting/Oversight 1408 10,232.18 2,393.55 2,393.55 2,393.55 Completed
Asset Management 1406 100,000.00 100,000.00 100,000.00 96,164.70 Work in Progress
Benefits - Admin 1410 0.00 265,968.26 265,968.26 251,041.99 Work in Progress
Benefits - MIP 1408 0.00 212,594.62 212,594.62 149,056.98 Work in Progress
CFP Coordination 1408 59,947.50 25,867.86 25,867.86 25,867.86 Completed
Health Insurance - Cap Admin 1410 0.00 106,211.00 106,211.00 106,211.00 Completed
Health Insurance - Cap MIP 1408 0.00 45,657.30 45,657.30 45,657.30 Completed
Nontechnical Salaries - Admin 1410 0.00 466,017.63 466,017.63 466,017.63 Completed
Nontechnical Salaries - MIP 1408 0.00 69,072.58 69,072.58 21,587.45 Work in Progress
Office Supplies - Cap Op. 1406 0.00 8,168.89 8,168.89 0.00 Work in Progress
Reporting Mgr/Records Coord. 1408 71,937.00 44,782.69 44,782.69 44,782.69 Completed
GA6-342 342 Finance Administ.
Benefits - Admin 1410 0.00 9,767.12 9,767.12 4,600.67 Work in Progress
Nontechnical Salaries - Admin 1410 0.00 31,232.82 31,232.82 18,330.91 Work in Progress
GA6-349 349 Mailroom
Benefits - Admin 1410 0.00 1,185.69 1,185.69 903.28 Work in Progress
Nontechnical Salaries - Admin 1410 0.00 6,384.28 6,384.28 6,384.28 Completed
GA6-350 350 Building Operations
Benefits - Admin 1410 0.00 2,321.66 2,321.66 1,829.45 Work in Progress
Maintenance Salaries - Admin 1410 0.00 10,404.62 10,404.62 10,053.18 Work in Progress
Nontechnical Salaries - Admin 1410 0.00 2,096.16 2,096.16 2,004.66 Work in Progress
GA6-351 351 Support Services
Benefits - Admin 1410 0.00 2,061.48 2,061.48 1,302.98 Work in Progress
HVAC 1460 36,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 0.00 779.00 779.00 779.00 Completed
Nontechnical Salaries - Admin 1410 0.00 11,099.89 11,099.89 4,284.75 Work in Progress
Systems Operations - Capital 1408 69,729.81 69,729.81 69,729.81 29,045.91 Work in Progress
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Development
Number/ Name
HA-Wide
Activities

GA6-353

GA6-360

GA6-361

GA6-372

GA6-401

GA6-406

GA6-408

GA6-410

General Description of Major
Work Categories

353 IMS
Benefits - Admin
Computer Hardware - Capital
IMS Personnel Costs - Capital
Nontechnical Salaries - Admin
360 Project Admin.
Records Management Program
Staff Training - Capital
361 Human Resources
Profession Srvcs - Capital
372 DCM
Nondwelling Structures
401 Real Estate Mgt.
AME Reporting/Oversight
Computer Hardware - Capital
Designated Housing
Draper Contract
Nondwelling Structures
406 Special Initiative
Benefits - Admin
Nontechnical Salaries - Admin
408 Relocation
Benefits - Admin
Nontechnical Salaries - Admin
410 Corporate Planning
Asset Management
Benefits - Admin
Corporate Planning
Nontechnical Salaries - Admin

Tuesday, September 09, 2003

Dev. Acct
No.

1410
1475
1408
1410

1408
1408

1408

1470

1408
1475
1495
1430
1470

1410
1410

1410
1410

1406
1410
1408
1410

Quantity

Total Estimated Cost

Original

0.00
0.00
214,931.27
0.00

68,363.14
0.00

250,000.00

95,982.71

16,347.88
161,317.00
170,000.00

1,376,849.18

43,870.93

0.00
0.00

0.00
0.00

0.00
0.00
64,560.06
0.00

Revised

5,287.03
145,636.00
214,931.27

28,467.57

58,363.14
10,000.00

191,824.00

0.00

16,347.88
15,681.00
170,000.00
1,234,299.54
0.00

1,952.23
10,511.63

32,329.97
232,248.49

150,000.00
907.33
64,560.06
4,885.45

Total Actual Cost

Funds Obligated

5,287.03
145,636.00
214,931.27

28,467.57

58,363.14
10,000.00

191,824.00

0.00

16,347.88
15,681.00
0.00
1,234,299.54
0.00

1,952.23
10,511.63

32,329.97
232,248.49

150,000.00
907.33
64,560.06
4,885.45

Funds
Expended

4,081.58
141,531.16
208,983.32

24,132.92

13,152.40
3,446.16

90,533.50

0.00

13,024.94
15,681.00
0.00
1,207,467.15
0.00

858.04
6,735.26

14,352.01
97,422.58

21,328.20
359.72
26,948.00
2,635.62

Status o f Work

Work in Progress
Work in Progress
Work in Progress
Work in Progress

Work in Progress
Work in Progress

Work in Progress

Reprogrammed

Work in Progress
Completed

To be Reprogrammed

Work in Progress
Reprogrammed

Work in Progress
Work in Progress

Work in Progress
Work in Progress

Work in Progress
Work in Progress
Work in Progress
Work in Progress
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Development
Number/ Name
HA-Wide
Activities

GA6-424

GA6-441

GA6-461

GA6-990

Grand Total

General Description of Major
Work Categories

424 Homebuyers
Asset Management

441 Resident Services
Res Srvcs Contract Costs - Cap
Res. Srvcs. Salaries-AHA Cap

461 Protective Services
Prot. Srvcs Sal. - Cap

990 Authority Wide
Benefits - Admin
Benefits - MIP
Nontechnical Salaries - Admin

Tuesday, September 09, 2003

Dev. Acct
No.

1406

1408
1408

1408

1410
1408
1410

Quantity

Total Estimated Cost

Original

150,000.00

7,000.00
267,943.29

184,511.95

329,551.21
258,251.92
1,312,457.79
16,420,093.00

Revised Funds Obligated

0.00 0.00
7,000.00 7,000.00
267,943.29 267,943.29
184,511.95 184,511.95
0.00 0.00

0.00 0.00

0.00 0.00

16,420,093.00 16,250,093.00

Total Actual Cost

Funds
Expended

0.00

0.00
217,029.36

147,253.47

0.00
0.00
0.00
8,018,204.78

Status of Work

Reprogrammed

In Design
Work in Progress

Work in Progress

Reprogrammed
Reprogrammed
Reprogrammed
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Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Pro
Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Atlanta, Georgia

Development Number/
Name HA-Wide
Activities

GA6-003 203 Capitol Homes
GA6-004 204 Grady Homes
GA6-008 Perry Homes HOPE VI
GA6-010 210 University Homes
GA6-011 211 Antoine Graves

GA6-012 212 Bowen Homes

GA6-013 213 John O. Chiles
GA6-014 214 Palmer House

GA6-016 216 McDaniel Glenn
GA6-017 217 Thomasville Heights
GA6-020 220 Hollywood Courts
GA6-021 221 Gilbert Gardens
GA6-023 223 Englewood Manor
GAB-024 224 U-Rescue Villa

GA6-025 225 Georgia Avenue
GA6-026 226 Graves Annex
GA6-027 227 Roosevelt House

GA6-028 228 Bankhead Courts
GA6-029 229 Leila Valley
GA6-031 231 Jonesboro South

GA6-032 232 Jonesboro North

GA6-037 237 Herndon Homes
GA6-043 243 Juniper and 10th

Original
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003

Grant Type and Nunber

Capital Fund Program Grant No:

All Funds Obligated
(Quarter Ending Date)

Revised Actual

7/1/2001
11/8/2001
12/31/2002
7/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
11/1/2001
11/8/2001
11/8/2001
11/1/2001
7/1/2001
11/1/2001
7/1/2001
11/1/2001
11/1/2001
7/1/2001
11/1/2001
11/1/2001
11/1/2001
11/1/2001
11/1/2001

gram Replacement Housing Factor (CFP/CFPRHF)

GA06P00650101
Replacement Housing Factor Grant No:

Original
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005

All Funds Expended
(Quarter Ending Date)

Revised

Actual

Federal FY of Grant: 2001

Reasons for Revised Target
Dates



Development Number/

GAG6-044
GA6-045
GAG6-047
GAG6-048
GA6-052
GAG6-053
GAG6-054
GA6-056
GAG6-058
GA6-060
GA6-064
GA6-066
GA6-301
GA6-311
GA6-321
GAG6-340
GA6-341
GAG-342
GAG6-349
GA6-350
GAG6-351
GAG6-353
GA6-360
GA6-361
GA6-401
GA6-406
GA6-408
GA6-410

Name HA-Wide
Activities

244 Westminster

245 Peachtree Road
247 Cheshire Bridge
248 Piedmont Road
252 Marian Road

253 Hightower Manor
254 Barge Road

256 Martin Street Plaza
258 Marietta Road

260 Eastlake Highrise
264 Cosby Spear Towers
266 Martin Luther King
301 Executive Office
311 General Counsel
321 Budget

340 Oracle

341 Finance

342 Finance Administ.
349 Mailroom

350 Building Operations
351 Support Services
353 IMS

360 Project Admin.

361 Human Resources
401 Real Estate Mgt.
406 Special Initiative
408 Relocation

410 Corporate Planning

Original
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003
6/30/2003

All Funds Obligated
(Quarter Ending Date)

Revised

Actual

11/1/2001
11/1/2001
11/1/2001
11/1/2001
11/1/2001
11/1/2001
11/30/2001
11/1/2001
11/1/2001
11/1/2001
11/1/2001
11/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
7/1/2001
6/30/2002
6/30/2003
7/1/2001
7/1/2001
7/1/2001

Original
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005
6/30/2005

All Funds Expended
(Quarter Ending Date)

Revised

Actual

Reasons for Revised Target
Dates



Development Number/
Name HA-Wide
Activities

GAG6-441 441 Resident Services
GA6-461 461 Protective Services

Original
6/30/2003
6/30/2003

All Funds Obligated
(Quarter Ending Date)

Revised

Actual

7/1/2001
7/1/2001

Original
6/30/2005
6/30/2005

All Funds Expended
(Quarter Ending Date)

Revised

Actual

Reasons for Revised Target
Dates



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

GA06P00650102

Federal FY of Grant:

2002

|I| Original Annual Statement

|:| Reserve for Disasters/Emergencies

|:| Performance and Evaluation Report for Program Year Ending

Revised Annual Statement/Revision Number (__2 )

|:| Final Performance and Evaluation Statement

Line Total Estimated Cost Total Actual Cost

No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $301,881.71 $0.00 - -
3 1408 Management Improvements Soft Costs $2,907,142.86 $2,939,205.67 2,643,754.37 1,094,898.12

Management Improvements Hard Costs

4 1410 Administration $1,453,571.43 $1,460,331.61 1,460,331.61 597,682.07
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $1,200,000.00 $1,198,722.87 1,134,724.00 503,615.91
8 1440 Site Acquisition
9 1450 Site Improvement $1,349,300.00 $39,512.41 36,382.16 36,382.16
10 1460 Dwelling Structures $6,175,700.00 $8,691,224.15 715,626.77 689,431.58
11 1465.1  Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structure $815,000.00 $1,893.00 - -
13 1475 Nondwelling Equipment $635,000.00 $506,706.29 146,675.30 127,756.49
14 1485 Demolition $0.00 $0.00 - -
15 1490 Replacement Reserve $0.00 $0.00 - -
16 1492 Moving to Work Demonstration
17 1495.1  Relocation Costs $0.00 $0.00 - -
18 1499 Development Activities $0.00 $0.00 - -
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $14,837,596.00 $14,837,596.00 6,137,494.21 3,049,766.33
21 Amount of line 20 Related to LBP Activities $0.00 $0.00 - -
22 Amount of line 20 Related to Section 504 Compliance $0.00 $0.00 - -
23 Amount of line 20 Related to Security - Soft Costs $1,446,287.87 $1,238,852.00 943,400.70 489,627.81
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation
Report

Capital Fund Program and Capital F  und Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:
The Housing Authority of the City of Atlanta, Georgia

Development General Description of Major
Number/ Name Work Categories
HA-Wide
Activities

GA6-002 202 John Hope

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

GA6-003 203 Capitol Homes

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Sewers - Capital
Site Improvements

GA6-004 204 Grady Homes

Dwelling Structures

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Nondwelling Equipment - Cap
Sewers - Capital

Tuesday, September 09, 2003

Grant Type and Nunber
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:
Total Estimated Cost

Dev. Acct

No.

1460

1460

1450
1450

1460
1460

1460

1475
1450

Original

0.00

0.00

0.00
150,000.00

100,000.00
0.00

0.00

25,000.00
100,000.00

GAO06P00650102

Revised

500.00

113,617.84

36,382.16
0.00

0.00
175,000.00

50,000.00

0.00
0.00

Federal FY of Grant:

2002

Total Actual Cost

Funds Obligated

0.00

10,401.65

36,382.16
0.00

0.00
5,309.00

31,878.86

0.00
0.00

Funds
Expended

0.00

10,401.65

36,382.16
0.00

0.00
3,625.00

31,878.86

0.00
0.00

Status of Work

In Design

Work in Progress

Completed
Reprogrammed

Reprogrammed
Work in Progress

Work in Progress

Reprogrammed
Reprogrammed
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Development General Descripti on of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised

Activities

Funds Obligated Funds
Expended

Status of Work

GA6-010 210 University Homes

Building Envelop

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Major Systems

Nondwelling Equipment - Cap
Nondwelling Structures

Site Improvements

211 Antoine Graves

Dwelling Structures

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Major Systems
Nondwelling Equipment - Cap
Site Improvements

Tuesday, September 09, 2003

1460
1460

1460

1460
1475
1470
1450

1460
1460

1460

1460
1475
1450

75,000.00
180,000.00

100,000.00

400,000.00
25,000.00
25,000.00
56,800.00

88,000.00
0.00

0.00

50,000.00
0.00
10,000.00

0.00
731,800.00

100,000.00

0.00
30,000.00
0.00
0.00

0.00
100,000.00

35,000.00

0.00
13,000.00
0.00

0.00
21,271.76

36,444.00

0.00
0.00
0.00
0.00

0.00
6,538.00

10,339.99

0.00
0.00
0.00

0.00 Reprogrammed
21,271.76 Work in Progress

36,444.00 Work in Progress

0.00 Reprogrammed
0.00 In Design

0.00 Reprogrammed
0.00 Reprogrammed

0.00 Reprogrammed
6,538.00 Work in Progress

9,164.99 Work in Progress

0.00 Reprogrammed
0.00 In Design
0.00 Reprogrammed
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Tuesday, September 09, 2003

Development General Description of Major Dev. Acct Quantity Total Estima ted Cost Total Actual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended
GA6-012 212 Bowen Homes
Building Envelop 1460 200,000.00 0.00 0.00 0.00 Reprogrammed
Dwelling Structures - Extraordinary 1460 240,000.00 1,123,827.90 0.00 0.00 In Design
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 130,000.00 130,000.00 47,429.20 47,429.20 Work in Progress
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Extraordinary Maint. - Site 1450 0.00 3,130.25 0.00 0.00 In Design
Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 50,000.00 40,000.00 22,888.00 22,888.00 Work in Progress
Nondwelling Structures 1470 50,000.00 0.00 0.00 0.00 Reprogrammed
Prot. Srvcs. Contract - Cap 1408 0.00 331,742.00 95,859.75 87,671.55 Work in Progress
Site Improvements 1450 250,000.00 0.00 0.00 0.00 Reprogrammed
213 John O. Chiles
Dwelling Structures - Extraordinary 1460 50,000.00 185,000.00 0.00 0.00 In Design
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.
Dwelling Structures - Extraordinary 1460 20,000.00 20,000.00 4,885.15 5,235.15 Work in Progress
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components
Major Systems 1460 100,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 25,000.00 15,000.00 2,478.00 2,478.00 Work in Progress
Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed
Prot. Srvcs. Contract - Cap 1408 0.00 83,200.00 23,630.95 23,630.95 Work in Progress
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-014 214 Palmer House

Building Envelop 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 60,000.00 135,000.00 18,032.88 18,032.88 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 20,000.00 20,000.00 1,470.50 1,470.50 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Nondwelling Equipment - Cap 1475 25,000.00 15,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
GA6-016 216 McDaniel Glenn

ADA/504 Compliance - Dwelling 1460 20,000.00 0.00 0.00 0.00 Reprogrammed

Building Envelop 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 43,875.00 166,875.00 19,102.87 19,102.87 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 87,000.00 87,000.00 53,318.97 38,459.22 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 15,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 15,000.00 27,000.00 22,888.00 22,888.00 Work in Progress
Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 50,000.00 0.00 0.00 0.00 Reprogrammed
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Development
Number/ Name
HA-Wide
Activities

GA6-017

GA6-020

General Description of Major
Work Categories

217 Thomasville Heights

Building Envelop

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Major Systems

Nondwelling Equipment - Cap
Nondwelling Structures

Site Improvements

220 Hol lywood Courts

Dwelling Structures - Extraordinary
Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary
Unit Prep: replace/repair/upgrade
tile, carpet, cabinets, bath tubs,
sinks, toilets, drain assemblies,
handrails, light fixtures, receptacles,
and other electrical components

Major Systems

Nondwelling Equipment - Cap
Nondwelling Structures

Site Improvements

Tuesday, September 09, 2003

Dev. Acct
No.

1460
1460

1460

1460
1475
1470
1450

1460

1460

1460
1475
1470
1450

Quantity

Total Estimated Cost

Original

10,000.00
96,000.00

70,000.00

15,000.00
25,000.00
25,000.00
50,000.00

58,000.00

50,000.00

10,000.00
15,000.00
50,000.00
25,000.00

Revised

0.00
200,000.00

70,000.00

0.00
21,000.00
0.00
0.00

208,000.00

50,000.00

0.00
13,000.00
0.00
0.00

Total Actual Cost

Funds Obligated Funds
Expended

0.00 0.00

0.00 0.00
28,557.70 28,557.70
0.00 0.00
1,598.00 1,598.00
0.00 0.00

0.00 0.00
3,517.00 3,517.00
9,900.00 9,900.00
0.00 0.00
1,598.00 1,598.00
0.00 0.00

0.00 0.00

Status of Work

Reprogrammed
In Design

Work in Progress

Reprogrammed
Work in Progress
Reprogrammed
Reprogrammed

Work in Progress

Work in Progress

Reprogrammed
Work in Progress
Reprogrammed
Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-023 223 Englewood Manor
Building Envelop 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 145,000.00 275,000.00 3,517.00 3,517.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 65,000.00 65,000.00 48,512.24 48,512.24 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 0.00 20,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 50,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 50,000.00 0.00 0.00 0.00 Reprogrammed
GA6-024 224 U-Rescue Villa

Building Envelop 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 40,000.00 95,000.00 1,500.00 1,500.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 15,000.00 15,000.00 2,210.00 2,210.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 10,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 10,000.00 5,000.00 0.00 0.00 In Design
Site Improvements 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-025 225 Georgia Avenue

Construction Management Fees 1430 0.00 5,500.00 2,452.00 2,452.00 Work in Progress

Dwelling Structures - Extraordinary 1460 40,000.00 85,500.00 668.38 668.38 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 13,000.00 13,000.00 414.54 414.54 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 10,000.00 5,000.00 3,564.00 3,564.00 Work in Progress
Nondwelling Structures 1470 10,000.00 0.00 0.00 0.00 Reprogrammed
Reimbursable Fees 1430 0.00 2,000.00 1,846.36 1,846.36 Work in Progress
Site Improvements 1450 10,000.00 0.00 0.00 0.00 Reprogrammed
GA6-026 226 Graves Annex
ADA/504 Compliance - Dwelling 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Building Envelop 1460 20,000.00 0.00 0.00 0.00 Reprogrammed
Dwelling Structures - Extraordinary 1460 31,000.00 105,000.00 2,580.00 2,580.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 8,000.00 8,000.00 4,400.00 4,400.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 0.00 6,000.00 0.00 0.00 In Design
Site Improvements 1450 10,000.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-027 227 Roosevelt House

Building Envelop 1460 75,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 80,000.00 290,000.00 600.00 600.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 20,000.00 20,000.00 6,551.61 6,551.61 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 25,000.00 15,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 75,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 25,000.00 0.00 0.00 0.00 Reprogrammed
GA6-028 228 Bankhead Courts

Building Envelop 1460 50,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 149,000.00 240,000.00 60,308.57 60,308.57 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 78,000.00 78,000.00 49,452.00 49,452.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Extraordinary Maint. - Nondwel 1470 0.00 1,893.00 0.00 0.00 In Design

Major Systems 1460 15,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 0.00 22,107.00 20,141.30 20,141.30 Work in Progress
Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 75,000.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-029 229 Leila Valley

Building Envelop 1460 15,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 62,500.00 125,000.00 8,547.00 8,547.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 25,000.00 25,000.00 10,435.00 10,435.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 5,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 15,000.00 7,500.00 0.00 0.00 In Design

Nondwelling Structures 1470 10,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 25,000.00 0.00 0.00 0.00 Reprogrammed
GA6-031 231 Jonesboro South

Building Envelop 1460 10,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 70,000.00 150,000.00 1,450.00 1,450.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 25,000.00 10,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 10,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 20,000.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expen ded

GA6-032 232 Jonesboro North

Dwelling Structures - Extraordinary 1460 81,000.00 140,000.00 9,035.00 9,035.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 20,000.00 20,000.00 11,620.00 11,620.00 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 15,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 10,000.00 6,000.00 0.00 0.00 In Design
Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
GA6-037 237 Herndon Homes

AJE Fees 1430 0.00 30,926.85 0.00 0.00 In Design
Building Envelop 1460 50,000.00 0.00 0.00 0.00 Reprogrammed
Construction Management Fees 1430 0.00 80,672.02 51,471.17 51,471.17 Work in Progress
Dwelling Structures - Extraordinary 1460 97,000.00 317,401.13 0.00 0.00 In Design

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 57,000.00 57,000.00 10,968.08 10,968.08 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 25,000.00 17,000.00 11,444.00 11,444.00 Work in Progress
Other Planning Costs 1430 0.00 1,000.00 330.47 330.47 Work in Progress
Site Improvements 1450 250,000.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-043 243 Juniper and 10th

Building Envelop 1460 15,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 54,000.00 125,000.00 7,233.93 7,233.93 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 24,000.00 24,000.00 1,726.59 2,113.15 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 15,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 15,000.00 9,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 10,000.00 0.00 0.00 0.00 Reprogrammed
GA6-044 244 Westminster

Building Envelop 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 10,500.00 47,500.00 6,303.00 6,303.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 4,500.00 4,500.00 0.00 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 2,500.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 5,000.00 3,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 5,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 2,500.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-045 245 Peachtree Road

Building Envelop 1460 200,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 52,000.00 315,000.00 0.00 0.00 In Design
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 32,000.00 32,000.00 4,010.23 4,010.23 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 25,000.00 12,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 10,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
GA6-047 247 Cheshire Bri dge

Building Envelop 1460 50,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 60,000.00 185,000.00 885.00 885.00 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 12,500.00 12,500.00 5,100.84 5,100.84 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 25,000.00 10,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 10,000.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-048 248 Piedmont Road

Building Envelop 1460 200,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 57,000.00 355,000.00 9,886.16 9,886.16 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 32,000.00 32,000.00 3,779.14 3,779.14 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 10,000.00 12,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 50,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 25,000.00 0.00 0.00 0.00 Reprogrammed
GA6-052 252 Marian Road

Building Envelop 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 80,000.00 136,373.74 0.00 0.00 In Design

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 20,000.00 27,800.00 11,723.83 11,723.83 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 75,000.00 73,626.26 73,626.26 73,626.26 Completed
Nondwelling Equipment - Cap 1475 15,000.00 15,000.00 2,852.00 2,852.00 Work in Progress
Nondwelling Structures 1470 15,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Es timated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-053 253 Hightower Manor
Building Envelop 1460 15,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 37,800.00 105,000.00 0.00 0.00 In Design
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 10,500.00 10,500.00 9,531.54 3,693.54 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 15,000.00 7,800.00 0.00 0.00 In Design

Nondwelling Structures 1470 10,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 10,000.00 0.00 0.00 0.00 Reprogrammed
GA6-054 254 Barge Road

Building Envelop 1460 100,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 40,300.00 222,500.00 5,457.56 5,457.56 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 10,500.00 10,500.00 1,256.22 1,256.22 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 25,000.00 7,800.00 0.00 0.00 In Design

Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
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GA6-056 256 Martin Street Plaza

Building Envelop 1460 150,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 34,000.00 182,000.00 3,810.65 3,810.65 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 12,000.00 12,000.00 2,511.98 2,511.98 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 5,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 0.00 4,000.00 0.00 0.00 In Design
GA6-058 258 Marietta Road

Building Envelop 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 47,800.00 115,000.00 1,796.53 1,796.53 Work in Progress

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 10,500.00 10,500.00 2,406.48 2,406.48 Work in Progress
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 15,000.00 7,800.00 1,047.43 1,274.15 Work in Progress
Site Improvements 1450 10,000.00 0.00 0.00 0.00 Reprogrammed
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Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-060 260 Eastlake Highrise

ADA/504 Compliance - Dwelling 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 24,000.00 110,000.00 0.00 0.00 In Design
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 10,000.00 10,000.00 0.00 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 25,000.00 9,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 15,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 5,000.00 0.00 0.00 0.00 Reprogrammed
GA6-064 264 Cosby Spear Towers

Building Envelop 1460 50,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 131,800.00 410,000.00 0.00 0.00 In Design

Maintenance: Repair/replace of
systems; emergency repairs to
sewer and water lines, major
electrical work, major roof repairs,
boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 35,000.00 35,000.00 0.00 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 25,000.00 0.00 0.00 0.00 Reprogrammed
Nondwelling Equipment - Cap 1475 25,000.00 16,800.00 0.00 0.00 In Design

Nondwelling Structures 1470 180,000.00 0.00 0.00 0.00 Reprogrammed
Site Improvements 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended

GA6-066 266 Martin Lu ther King

Building Envelop 1460 10,000.00 0.00 0.00 0.00 Reprogrammed

Dwelling Structures - Extraordinary 1460 44,000.00 150,000.00 7,870.00 7,870.00 Work in Progress
Maintenance: Repair/replace of

systems; emergency repairs to

sewer and water lines, major

electrical work, major roof repairs,

boiler repairs and other systems.

Dwelling Structures - Extraordinary 1460 24,000.00 24,000.00 0.00 0.00 In Design
Unit Prep: replace/repair/upgrade

tile, carpet, cabinets, bath tubs,

sinks, toilets, drain assemblies,

handrails, light fixtures, receptacles,

and other electrical components

Major Systems 1460 50,000.00 0.00 0.00 0.00 Reprogrammed

Nondwelling Equipment - Cap 1475 15,000.00 9,000.00 0.00 0.00 In Design

Nondwelling Structures 1470 25,000.00 0.00 0.00 0.00 Reprogrammed

Site Improvements 1450 15,000.00 0.00 0.00 0.00 Reprogrammed
GA6-301 301 Executive Office

Benefits - Admin 1410 4,063.12 4,063.12 4,063.12 2,477.92 Work in Progress

Nontechnical Salaries - Admin 1410 33,942.00 33,942.00 33,942.00 18,442.44 Work in Progress
GA6-311 311 General Counsel

Benefits - Admin 1410 11,103.91 11,103.91 11,103.91 4,713.16 Work in Progress

Legal Salaries - Admin 1410 55,652.00 55,652.00 55,652.00 24,634.00 Work in Progress

Nontechnical Salaries - Admin 1410 9,750.00 9,750.00 9,750.00 4,305.00 Work in Progress
GA6-312 312 Risk Management

Benefits - Admin 1410 766.03 766.03 766.03 668.61 Work in Progress

Nontechnical Salaries - Admin 1410 7,272.00 7,272.00 7,272.00 4,063.12 Work in Progress
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Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost

Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activiti es Expended

GA6-340 340 Oracle

Benefits - Admin 1410 1,353.99 1,353.99 1,353.99 763.26 Work in Progress

Benefits - MIP 1408 40,667.09 40,667.09 40,667.09 22,678.09 Work in Progress

Nontechnical Salaries - Admin 1410 9,996.89 9,996.89 9,996.89 4,386.46 Work in Progress

Nontechnical Salaries - MIP 1408 246,750.00 246,750.00 246,750.00 132,582.80 Work in Progress

Pension - Capital MIP 1408 4,744.15 4,744.15 4,744.15 2,372.10 Work in Progress
GA6-341 341 Finance

Benefits - Admin 1410 18,406.73 18,406.73 18,406.73 17,935.41 Work in Progress

Benefits - MIP 1408 18,071.46 18,071.46 18,071.46 8,289.86 Work in Progress

Nontechnical Salaries - Admin 1410 108,291.48 106,444.11 106,444.11 52,175.91 Work in Progress

Nontechnical Salaries - MIP 1408 112,356.00 112,356.00 112,356.00 54,506.42 Work in Progress

Operations - Capital 1406 301,881.71 0.00 0.00 0.00 Reprogrammed

Pension - Capital MIP 1408 7,512.96 7,512.96 7,512.96 3,756.48 Work in Progress
GA6-342 342 Finance Administ.

Benefits - Admin 1410 13,667.74 13,667.74 13,667.74 4,863.70 Work in Progress

Nontechnical Salaries - Admin 1410 81,306.00 81,306.00 81,306.00 15,279.91 Work in Progress
GA6-349 349 Mailroom

Benefits - Admin 1410 4,745.12 4,745.12 4,745.12 1,345.63 Work in Progress

Nontechnical Salaries - Admin 1410 16,918.00 16,918.00 16,918.00 8,314.32 Work in Progress
GA6-350 350 Building Operations

Benefits - Admin 1410 6,366.79 6,366.79 6,366.79 2,362.63 Work in Progress

Maintenance Salaries - Admin 1410 25,297.00 25,297.00 25,297.00 11,404.31 Work in Progress

Nontechnical Salaries - Admin 1410 5,096.00 5,096.00 5,096.00 2,118.18 Work in Progress
GA6-351 351 Support Services

Benefits - Admin 1410 5,243.74 5,243.74 5,243.74 1,899.83 Work in Progress

Nontechnical Salaries - Admin 1410 27,398.00 27,398.00 27,398.00 12,820.68 Work in Progress
GA6-352 352 Quiality Assur. Insp.

Benefits - Admin 1410 14,019.98 14,019.98 14,019.98 7,044.90 Work in Progress

Nontechnical Salaries - Admin 1410 78,699.19 78,699.19 78,699.19 42,247.57 Work in Progress

Tuesday, September 09, 2003 Page 18 of 20



Development
Number/ Name
HA-Wide
Activities

GA6-353

GA6-356

GA6-358

GA6-359

GA6-360

GA6-361

GA6-372

General Description of Major
Work Categories

353 IMS
Benefits - Admin
Benefits - MIP
Computer Hardware - Capital
Nontechnical Salaries - Admin
Nontechnical Salaries - MIP
Pension - Capital MIP
356 Energy Management
Benefits - Admin
Nontechnical Salaries - Admin
358 Facilities Mgt.
Benefits - Admin
Nontechnical Salaries - Admin
359 Contracts & Procure.
Benefits - Admin
Nontechnical Salaries - Admin
360 Project Admin.
Benefits - Admin
Benefits - MIP
Nontechnical Salaries - Admin
Nontechnical Salaries - MIP
Pension - Capital MIP
361 Human Resources
Benefits - Admin
Nontechnical Salaries - Admin
372 DCM

Consultant and Other Fees

Tuesday, September 09, 2003

Dev. Acct
No.

1410
1408
1475
1410
1408
1408

1410
1410

1410
1410

1410
1410

1410
1408
1410
1408
1408

1410
1410

1430

Quantity

Original

13,048.00
48,115.49
95,000.00
70,663.00
262,809.00
7,078.34

806.38
4,172.00

1,624.94
7,702.00

11,364.49
56,312.00

684.65
34,621.09
4,269.00
194,101.00
7,493.40

10,352.63
55,298.00

1,200,000.00

Total Estimated Cost

Revised

13,048.00
48,115.49
56,176.57
70,663.00
262,809.00
7,078.34

806.38
4,172.00

1,624.94
7,702.00

11,364.49
56,312.00

684.65
34,621.09
4,269.00
194,101.00
7,493.40

10,352.63
55,298.00

1,078,624.00

Total Actual Cost

Funds Obligated

13,048.00
48,115.49
56,176.57
70,663.00
262,809.00
7,078.34

806.38
4,172.00

1,624.94
7,702.00

11,364.49
56,312.00

684.65
34,621.09
4,269.00
194,101.00
7,493.40

10,352.63
55,298.00

1,078,624.00

Funds

Expended

5,238.65
22,996.95
37,031.04
28,976.32

110,738.22

3,539.16

373.47
2,075.54

701.63
4,348.56

4,754.70
28,058.29

1,965.41
19,952.68
1,614.37
74,539.84
3,746.70

4,663.22
26,375.46

447,515.91

Status of Work

Work in Progress
Work in Progress
Work in Progress
Work in Progress
Work in Progress
Work in Progress

Work in Progress
Work in Progress

Work in Progress
Work in Progress

Work in Progress
Work in Progress

Work in Progress
Work in Progress
Work in Progress
Work in Progress
Work in Progress

Work in Progress
Work in Progress

Work in Progress
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Development
Numbe r/ Name
HA-Wide
Activities

GA6-401

GA6-406

GA6-441

GA6-461

Grand Total

General Description of Major
Work Categories

401 Real Estate Mgt.
Benefits - Admin
Nontechnical Salaries - Admin
406 Special Initiative
Benefits - Admin
Nontechnical Salaries - Admin
441 Resident Services
Benefits - Admin
Benefits - MIP
Pension - Capital MIP
Res Srvcs Contract Costs - Cap
Res Srvcs Salaries - AHA Cap
Res. Srvcs. Salaries-AHA Cap
461 Protective Services
Benefits - MIP
Pension - Capital MIP
Prot. Srvcs Sal. - Cap

Tuesday, September 09, 2003

Dev. Acct
No.

1410
1410

1410
1410

1410
1408
1408
1408
1410
1408

1408
1408
1408

Quantity

Original

78,394.74
413,773.81

4,024.97
21,928.00

25,527.66
22,399.31
7,912.49
17,000.66
142,877.00
120,800.00

239,829.23
8,277.66
1,198,180.98
14,837,596.00

Total Estimated Cost

Revised

78,394.74
413,773.81

4,024.97
21,928.00

25,527.66
22,399.31
7,912.49
17,000.00
142,877.00
120,800.00

239,829.23
8,277.66
823,910.00

14,837,596.00

Total Actual Cost

Funds Obligated

78,394.74
413,773.81

4,024.97
21,928.00

25,527.66
22,399.31
7,912.49
17,000.00
142,877.00
120,800.00

239,829.23
8,277.66
823,910.00

6,137,494.21

Funds

Expended

24,407.21
162,168.47

1,541.95
9,508.30

11,222.34
7,658.31
3,956.28

12,084.88

35,421.23

25,257.28

60,281.08
4,138.80
378,325.31

3,049,766.33

Status of Work

Work in Progress
Work in Progress

Work in Progress
Work in Progress

Work in Progress
Work in Progress
Work in Progress
Work in Progress
Work in Progress
Work in Progress

Work in Progress
Work in Progress
Work in Progress

Page 20 of 20



Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

The Housing Authority of the City of Atlanta, Georgia

Development Number/
Name HA-Wide
Activities

GA6-002 202 John Hope
GA6-003 203 Capitol Homes
GA6-004 204 Grady Homes
GA6-010 210 University Homes
GA6-011 211 Antoine Graves

GA6-012 212 Bowen Homes

GA6-013 213 John O. Chiles
GA6-014 214 Palmer House

GA6-016 216 McDaniel Glenn
GA6-017 217 Thomasville Heights
GA6-017 217 Thomasville Heights
GA6-020 220 Hollywood Courts
GA6-023 223 Englewood Manor
GAB-024 224 U-Rescue Villa

GA6-025 225 Georgia Avenue
GA6-026 226 Graves Annex
GA6-027 227 Roosevelt House

GA6-028 228 Bankhead Courts
GA6-029 229 Leila Valley
GA6-031 231 Jonesboro South

GA6-032 232 Jonesboro North

GA6-037 237 Herndon Homes
GA6-043 243 Juniper and 10th

Original
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004

Grant Type and Nunber

Capital Fund Program Grant No:

All Funds Obligated
(Quarter Ending Date)

Revised Actual

GA06P00650102
Replacement Housing Factor Grant No:

Original
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006

All Funds Expended
(Quarter Ending Date)

Revised

Actual

Federal FY of Grant: 2002

Reasons for Revised Target
Dates



Development Number/

GAG6-044
GA6-045
GA6-047
GAG6-048
GA6-052
GAG6-053
GAG6-054
GA6-056
GAG6-058
GAG6-060
GA6-064
GAG6-066
GA6-301
GA6-311
GA6-312
GAG6-340
GA6-341
GAG-342
GAG6-349
GA6-350
GAG6-351
GA6-352
GA6-353
GA6-356
GAG6-358
GA6-359
GA6-360
GAG6-361

Name HA-Wide
Activities

244 Westminster

245 Peachtree Road

247 Cheshire Bridge

248 Piedmont Road

252 Marian Road

253 Hightower Manor
254 Barge Road

256 Martin Street Plaza
258 Marietta Road

260 Eastlake Highrise
264 Cosby Spear Towers
266 Martin Luther King
301 Executive Office

311 General Counsel
312 Risk Management
340 Oracle

341 Finance

342 Finance Administ.
349 Mailroom

350 Building Operations
351 Support Services
352 Quality Assur. Insp.
353 IMS

356 Energy Management
358 Facilities Mgt.

359 Contracts & Procure.
360 Project Admin.

361 Human Resources

Original
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004

All Funds Obligated
(Quarter Ending Date)

Revised

Actual

7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002

Original
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006

All Funds Expended
(Quarter Ending Date)

Revised

Actual

Reasons for Revised Target
Dates



Development Number/

GA6-372
GA6-401
GA6-406
GAG6-441
GA6-461

Name HA-Wide
Activities

372 DCM

401 Real Estate Mgt.
406 Special Initiative
441 Resident Services

461 Protective Services

Original
6/30/2004
6/30/2004
6/30/2004
6/30/2004
6/30/2004

All Funds Obligated
(Quarter Ending Date)

Revised

Actual

7/1/2002
7/1/2002
7/1/2002
7/1/2002
7/1/2002

Original
6/30/2006
6/30/2006
6/30/2006
6/30/2006
6/30/2006

All Funds Expended
(Quarter Ending Date)

Revised

Actual

Reasons for Revised Target
Dates



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: GAO6R006501-99

Federal FY of Grant:

Revision No. 1

Original Annual Statement |:| Reserve for Disasters/Emergencies
|:| Performance and Evaluation Report for Program Y ear Ending

|§] Revised Annual Statement/Revision Number (__1 )
[[]| Final Performance and Evaluation Statement

Line Total Estimated Cost Total Actual Cost
No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
Management Improvements Hard Costs
4 1410 Administration $253,987.00 $253,987.00 253,987.00 253,987.00
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $2,285,890.00 $2,285,890.00 2,285,890.00 521,094.86
11 1465.1 |Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structure
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs -
18 1499 Development Activities -
19 1502 Contingency
20 Amount of Annual Grant (Sum oflines 2-19) $2,539,877.00 $2,539,877.00 2,539,877.00 775,081.86
21 Amountofline 20 Related to LBP Activities - -
22 Amountofline 20 Related to Section 504 Compliance
23 Amountof line 20 Related to Security - Soft Costs
24 Amountofline 20 Related to Security - Hard Costs
25 Amountofline 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 1999
The Housing Authority of the City of Atlanta, Georgia Capital Fund Program Grant No:
Replacement Housing Factor Grant GAO06R006501-99
Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended
GA6-016 216 McDaniel Glenn
Unit Rehab - Capital 1460 2,285,890.00 2,285,890.00 2,285,890.00 521,094.86 Work in Progress
GA6-341 341 Finance
Nontechnical Salaries - Admin 1410 253,987.00 253,987.00 253,987.00 253,987.00 Completed
Grand Total 2,539,877.00 2,539,877.00 2,539,877.00 775,081.86

Tuesday, July 01, 2003 Page 1 of 1



Annual Statement / Performance and Evaluation
Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number
The Housing Authority of the City of Atlanta, Georgia

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: GA06R006501-99
Development Number/ All Funds Obligated

All Funds Expended
Name HA-Wide (Quarter Ending Date)

(Quarter Ending Date)
Activities
Original Revised Actual Original Revised
GA6-016 216 McDaniel Glenn 9/30/2002 6/30/2000 9/30/2003
GA6-341 341 Finance 9/30/2002

6/30/2000 9/30/2003

Actual

Federal FY of Grant: 1999

Reasons for Revised Target
Dates



Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: GAO06R006501-00

Federal FY of Grant: 2000

Original Annual Statement [] Reserve for Disasters/Emergencies |Z| Revised Annual Statement/Revision Number (__1__ )
[ ] Performance and Evaluation Report for Program Y ear Ending Final Performance and Evaluation Statement

Line Total Estimated Cost Total Actual Cost

No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs

4 1410 Administration $372,155.00 $0.00 - -
5 1411 Audit
6 1415 Ligquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 | Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structure
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve $3,349,394.00 $0.00 - -
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs -
18 1499 Development Activities $3,721,549.00 372,155.00 372,155.00
19 1502 Contingency

20 Amount of Annual Grant (Sum oflines 2-19) $3,721,549.00 $3,721,549.00 372,155.00 372,155.00
21 Amount of line 20 Related to LBP Activities - -
22 Amountofline 20 Related to Section 504 Compliance
23 Amountofline 20 Related to Security - Soft Costs
24 Amountofline 20 Related to Security - Hard Costs
25 Amountofline 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replac ~ ement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number Federal FY of Grant: 2000
The Housing Authority of the City of Atlanta, Georgia Capital Fund Program Grant No:
Replacement Housing Factor Grant GA06R006501-00
Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Work
Activities Expended
GA6-008 Perry Homes HOPE VI
Replacement Housing Reserve 1490 3,349,394.00 0.00 0.00 0.00
Development Activities 1499 0.00 3,721,549.00 3,721,549.00 372,155.00 Work in Progress
GA6-341 341 Finance
Nontechnical Salaries - Admin 1499 372,155.00 0.00 0.00 0.00
Grand Total

3,721,549.00 3,721,549.00 3,721,549.00 372,155.00



Annual Statement / Performance and Evaluation
Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number
The Housing Authority of the City of Atlanta, Georgia

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: GA06R006501-00
Development Number/ All Funds Obligated

Name HA-Wide (Quarter Ending Date)
Activities

All Funds Expended
(Quarter Ending Date)

Original Revised Actual Original Revised

GA6-008 Perry Homes HOPE VI 6/30/2002 9/3/2001 6/30/2004

Actual

Federal FY of Grant: 2000

Reasons for Revised Target
Dates



Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant: 2001

The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No: GAO6R006501-01
[l Original Annual Statement ] Reserve for Disasters/Emergencies |Z| Revised Annual Statement/Revision Number (_1_ )
[ Performance and Evaluation Report for Program Year Ending |:| Final Performance and Evaluation Statement

Line Total Estimated Cost Total Actual Cost

No. Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs

4 1410 Administration $0.00 $0.00 -
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment- Nonexpendable
12 1470 Nondwelling Structure
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve $4,604,242.00 $0.00 -
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $551,582.00 $5,115,824.00
19 1502 Contingency
20 Amount of Annual Grant (Sum oflines 2-19) $5,155,824.00 $5,115,824.00 -
21 Amount of line 20 Related to LBP Activities -
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount ofline 20 Related to Energy Conservation Measures
26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
The Housing Authority of the City of Atlanta, Georgia Capital Fund Program Grant No:
Replacement Housing Factor Grant GAO06R006501-01
Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Number/ Name Work Categories No.
HA-Wide Original Revised Funds Obligated Funds Status of Wo rk
Activities Expended
GA6-008 Perry Homes HOPE VI
Replacement Housing Reserve 1490 4,604,242.00 0.00 0.00 0.00
Development Activities 1499 511,582.00 5,115,824.00 0.00 0.00 Work in Progress
Grand Total

5,115,824.00 5,115,824.00 0.00 0.00



Annual S tatement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name:

Grant Type and Number
The Housing Authority of the  City of Atlanta, Georgia

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: GA06R006501-01
Development Number/ All Funds Obligated

Name HA-Wide (Quarter Ending Date)
Activities

Federal FY of Grant: 2001

All Funds Expended

Reasons for Revised Target
(Quarter Ending Dat e)

Dates

Original Revised Actual Original Revised Actual

GA6-008 Perry Homes HOPE VI 3/31/2003 12/31/2001 9/30/2004



Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: GAO6R006501-02

Federal FY of Grant: 2002

I original Annual Statement
|:| Performance and Evaluation Report for Program Year Ending

|:| Reserve for Disasters/Emergencies |Z| Revised Annual Statement/Revision Number ( __1 )
[]' Final Performance and Evaluation Statement

Line Total Estimated Cost Total Actual Cost
No. Summary by Development Account Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs

4 1410 Administration $0.00 $0.00 -

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement $1,400,000.00 $0.00

10 1460 Dwelling Structures $4,296,733.00 $0.00

11 1465.1 Dwelling Equipment - Nonexpendable

12 1470 Nondwelling Structure

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve $753,796.00 $0.00 -

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities $0.00 $6,450,529.00

19 1502 Contingency

20 Amount of Annual Grant (Sum oflines 2-19) $6,450,529.00 $6,450,529.00 -

21 Amount of line 20 Related to LBP Activities -

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation

Report

Capital Fund Program and Capital Fund Progra

Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Atlanta, Georgia

Development
Number/ Name
HA-Wide
Activities

GA6-008

Grand T otal

General Description of Major
Work Categories

Perry Homes HOP E VI

Site Improvement
Dwelling Structures
Replacement Reserve

Development Activities

m Replacement Housing Factor (CFP/CFPRHF)

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant

Dev. Acct

No.

1450
1460
1490

1499

GAO6R00650102

Total Estimated Cost

Federal FY of Grant:

2002

Total Actual Cost

Original Revised Funds Obligated Funds
Expended
1,400,000.00 0.00 0.00 0.00
4,296,733.00 0.00 0.00 0.00
753,796.00 0.00 0.00 0.00
0 6,450,529.00 6,450,529.00 0.00
6,450,529.00 6,450,529.00 6,450,529.00 0.00

Status of Work

Work in Progress



Annual Statement / Performance and Evaluation

Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule
Grant Type and Numbe r

PHA Name:
The Housing Authority of the City of Atlanta, Georgia Capital Fund Program Grant No:
Replacement Housing Factor Grant No: GA06R00650102
Development Number/ All Funds Obligated All Funds Expended
Name HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised
12/31/2002 9/30/2006

GA6-008 Perry Homes HOPE VI 3/31/2004

Actual

Federal FY of Grant: 2002

Reasons for Revised Target
Dates



Attachment D

ASSESSMENT OF SITE-BASED WAITING
LIST DEVELOPMENT DEMOGRAPHIC CHANGES

AHA completed a review of the site -based waiting lists for the Signature Properties and found no significant changes in
the basic demographic and resident composition of the mixed-income mixed-finance communities’ public housing-
assisted units occurred during the review period.

AHA's review demonstrates that each Site -Based Waiting List is administered in an appropriate manner and the racial,
ethnic and disability-related resident composition largely matches the resident demographics of the relevant Site -based
Waiting List.

The demographic analysis is as follows:



Assessment of Site -Based Waiting List Demographic Changes
(Pursuant to PIH Notice 2000 - 43)
Site-Based Waiting List for Mixed-Income, Mixed-Finance Communities
Public Housing Resident Composition Occupancy Data
(as of March 26, 2003)

Ashley Ashley . . . The . The
e Centennial Columbia | Magnolia Summerdale . The Village at . Total
Description Courts at | Terrace at . Villages at . | Villages of
Cascade West End Place Village Park Commons Carver Castleberry Hill East Lake

Public Housing Assisted Families
(“Families”) Listed on Site-Based Waiting . . .
lists reported in AHA’'s QHWRA Annual Plan NL NL 1146 169 591 46 NL 724 989 3665
FY 2000 (“SBWL”)
Public Housing Assisted Families
(“Families”) Listed on Site-Based Waiting o
lists reported in AHA’s QHWRA Annual Plan 3 142 N/A N/A N/A N/A 389 N/A N/A 534
FY 2000 (“SBWL1")
Public Housing Assisted Families
(“Families”) Listed on the Site-Based 373 143 945 133 260 33 85 794 1107 3873
Waiting List in FFY2003
Families in Occupancy on 02/28/01 NL NL 283 30 86 73 NL 170 223 865
Families in Occupancy on 02/27/02 45 34 300 30 158 73 80 173 271 1164
Families in Occupancy on 03/26/03 83 31 298 28 160 71 104 173 267 1215
SBWL/SBWL1 (Black Families) 3 142 1098 164 586 46 389 710 988 4126
Families in Occupancy on 02/28/01 NL NL 280 29 36 73 NL 168 220 856
Families in Occupancy on 02/27/02 44 34 296 30 157 73 80 171 271 1156
Families in Occupancy on 03/26/03 74 31 213 28 158 71 103 171 267 1116
SBWL/SBWL1 (Asian Families) 0 0 2 0 0 0 0 0 0 2
Families in Occupancy on 02/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 02/27/02 0 0 0 0 0 0 0 0 0 0
Families in Occupancy on 03/26/03 0 0 0 0 0 0 0 0 0 0
SBWL/SBWL1 (White Families) 0 0 14 3 3 0 0 14 1 35
Families in Occupancy on 02/28/01 NL NL 3 1 0 0 NL 2 3 9
Families in Occupancy on 02/27/02 1 0 3 0 0 0 0 1 0 5
Families in Occupancy on 03/26/03 0 0 2 0 1 0 0 1 0 4




Assessment of Site -Based Waiting List Demographic Changes

(Pursuant to PIH Notice 2000 - 43)

Site-Based Waiting List for Mixed-Income, Mixed-Finance Communities
Public Housing Resident Composition Occupancy Data
(as of March 26, 2003)

Ashley Ashley . . . The . The
e Centennial Columbia | Magnolia Summerdale . The Village at . Total
Description Courts at | Terrace at . Villages at .| Villages of
Cascade West End Place Village Park Commons Carver Castleberry Hill East Lake

SBWL/SBWL1 (American Indian Families) 0 0 0 2 0 0 0 0 0 2
Families in Occupancy on 02/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 02/27/02 0 0 0 0 0 0 0 0 0 0
Families in Occupancy on 03/26/03 0 0 0 0 0 0 0 0 0 0
SBWL/SBWL1 (Hispanic Families) 0 0 0 0 1 0 0 0 0 1
Families in Occupancy on 02/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 02/27/02 0 0 1 0 1 0 0 1 0 3
Families in Occupancy on 03/26/03 8 0 1 0 1 0 0 1 0 11
SBWL/SBWL1 (Pacific Islander Families) 0 0 32 0 0 0 0 0 0 32
Families in Occupancy on 02/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 02/27/02 0 0 0 0 0 0 0 0 0 0
Families in Occupancy on 03/26/03 0 0 0 0 0 0 0 0 0 0
SBWL/SBWL1 (Racial or Ethnic Status 0 0 0 0 1 0 0 0 0 1
Unknown)
Families in Occupancy on 02/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 02/27/02 0 0 0 0 0 0 0 0 0 0
Families in Occupancy on 03/26/03 0 0 0 0 0 0 0 0 0 0
SBWL/SBWL1 (Disabled Families) 0 7 76 15 82 6 75 65 41 367
Families in Occupancy on 02/28/01 NL NL 40 5 12 11 NL 28 25 121
Families in Occupancy on 02/27/02 7 3 55 5 13 4 16 29 31 153
Families in Occupancy on 03/26/03 12 5 36 3 32 13 23 30 35 189

*The designation “NL” refers to “No Leasing Activity”. NL signifies that no families were present in thi s category as there was no

leasing at this newly constructed site.
**The designation “N/A” refers to “Not Applicable”. N/A signifies that no families came under the definition of the indicated category.
Noting that “0” also indicates that no families came under the definition of the indicated category.




Attachment E

Home Ownership Program Capacity Statement

As provided in HUD’sSection 8 Homeownership Program’s Final Ridsued on
September 12, 2000, AHA is administeringHome Ownership Program through the
Housing Choice Program. On November 2801 the AHA Board of Commissioners
approved the new Housing Choice Homeownership Program as Chapter 28 of the
Housing Choice Programs Administrative Plarhe HomeOwnership Program is
describedvithin the Housing Choice Programs Administrative Plad anavailable as a
Supporting Document to this FFY28@&nnual Plan.

As set forth in 24 C.F.R8982.625, AHA demonstrates its capacity to administer the
Program by satisfying “one or more” of the following:

a) AHA'’s Program will employ and establish a nmmum homeowner downpayment of
at least 3 percent and require at least 1 percent of the downpayment come from the
family’s resources or entitlement under the program’s rules.
b) AHA’s Program will employ and require that financing for the purchase of a home
under its Housing Choice Home Ownership program will be provided, insured, or
guaranteed by the state or federal government; comply with secondary mortgage
market underwriting requirements for such loans; or comply with generally accepted
private sector undwriting.
c) AHA's program will otherwise demonstrate that it has the capacity, or will acquire
the capacity, to successfully operate an Housing Choice Home Ownership program.
AHA hearby shows that it has the following capacity:
= Adequate management to implemat, sustain, and promote its home ownership
program including professionals skilled and experiencé)atome ownership
counselingboth pre and post purchase)(ii) mortgage counseling; (iii) credit
counseling; (iv) financial structuring; (v) asseamagementvi) real estate
developmentand (vii) budget counseling.

= Adequate maintenance of a home ownership waiting list including the:
(i) establishment of uniform criteria for each home ownership program; (ii)
recruitment of qualified applicants; (ii) screening of qualified applicar(ig)
administration of the waiting list in accordance with AHA’'s home ownership
program.



Attachment F

Project-Based Housing Choice Voucher Statement

The Housing Authority of the City of Atlanta, Georgia, (“AHA”) currently intends to
projectbasesome ofits tenartbased Housing Choice Vouchers in response to needs for
affordable housing inite metropolitan Atlanta area. The number of units, including units
previously placed under HAP contract in AHA’s Proj&ased Certificate program, will

not exceed 20 percent of the baseline number of units in AHA’s Housing Choice Voucher
program, or suchigher percentage as may be authorized. The general location for the
projectbased assistance will be the City of Atlanta, Georgia, and surrounding areas
within the Atlanta Metropolitan Statistical Area. Generally, all projeased assistance

will be atached to eligible units located in census tracts with poverty rates of less than 20
percent, when the neighborhood is undergoing a comprehensive revitalization. AHA
reserves the right to request an exception to this requirement when it has been determined
that a project expands affordable housing opportunities for eligible families or contributes
to the revitalization of a local neighborhood or community. AHA also reserves the right

to projectbase additional Housing Choice Vouchers should AHA determiate th

additional projecbased assistance will further AHA'’s affordable housing program
initiatives. AHA'’s decision to provide projediased assistance is consistent vAHA’'s

Annual Plan.



Attachment G

Resident Membership of the AHA Board of Commissioners

EachPublic Housing Authoritis required bythe Quality Housing and Work Responsibility
Act of 1998 { QHWRA) to have residents on its Board of Directors or similar Govegrdody.
AHA has satisfied this requirement. Commissiorteva Davis and Elder James Brown are the two
residents serving on AHA'’s Board of Commissionévis. Davis wasoriginally appointedo the
Board of Comnissionerson April 6, 1998 andeceived her most recergappointnenton July 1,
2002. Elder James Brown wasriginally appointed on June 7, 199%nd received a recent
reappointment on July 1, 200Each member oAHA'’s Board of Commissioners is apipbed by
the Mayor of the City of Atlanta, Georgend serveuntil asuccessor is named



Advisory Board Protocol, Advisory Board Meetings and
Comments and Public Hearing Comments

RestatedProtocol: Membership of the Resident Advisory Boards

The Quality Housing and Work Responsibility Act of 1998 (“QHWRA”)
directed AHA to consult with public housing residents and Housing Choice
(formerly known as “Section 8”) participants during the preparation of the Agency
Annual and Five-Year Plans. The Act required consultation throughout various
stages of the planning process. The planning a nd consultation process included
a public hearing, which led to the submission of the Agency Plan. As the Plan is
a fluid, technical and phased document, AHA obtained public housing resident
and Housing Choice participant consultation that was focused, timely and fully
representative of AHA’'s overall resident and Housing Choice participant
population. The following provides a background overview of the formation of
the Resident Advisory Boards and the consultation process.

A. Role of the Resident Advisory Boards.

The role of the Resident Advisory Boards is to participate in the
planning process and to assist AHA by making recommendations on the
proposed Plan. Their participation and assistance is advisory and
accomplished through regular scheduled consultation meetings with AHA.
AHA considers the recommendation(s) made by the Resident Advisory
Boards for changes to the Plan and adopts their recommendations as
AHA, in its sole discretion, deems appropriate. Each Resident A dvisory
Board is informed that AHA does not have to adopt any
recommendation(s) made by any or all of the Resident Advisory Boards
which AHA, in its sole discretion, believes does not reflect: (i) the best
business practice(s); (ii) the current or contempl ated direction of AHA,; (iii)
consistency with AHA’s Plan, its operations, aspirations, intentions or
factors affecting AHA'’s operations, aspirations, intentions or goals; or (iv)

compliance with all applicable laws, regulations, rules, ordinances or
requirements.

B. Composition of the QHWRA Resident Advisory Boards

AHA complied with and exceeded the QHWRA advisory board
requirements by forming three advisory groups. The resident groups are
the Resident Presidents Advisory Board, the Affordable Housing Advisory
Board and the Housing Choice (formerly known as “Section 8”) Advisory
Board. The advisory boards each have memberships and were appointed
in the manner indicated below:

1. Resident Presidents Advisory Board

The Resident Presidents Advisory Board consists of Resident
Presidents from each Affordable Housing Community. (Note: these
Resident Presidents also serve on the Jurisdiction Wide Council.
Each Resident President serving in this capacity is from a duly
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constituted Resident Association formed in accordance with By -Laws
enacted in accordance with HUD regulations. All such duly
constituted and current Resident Presidents are automatic members
of the Resident Presidents Advisory Board and remain a member for
a period of two (2) years provided that they remain in lease
compliance and continue to serve in the office of Resident President
of any AHA community. The individuals who served as Resident
Presidents during the previous Plan year are listed in the AHA Plan
Supporting Documents.

2. Affordable Housing Resident Advisory Board

The Affordable Housing Resident Advisory Board consists of nine
(9) residents in AHA’'s Affordable Housing Program who are: (i)
nominated to serve on the Affordable Housing Resident A dvisory
Board; (ii) selected to so serve on the Affordable Housing Resident
Advisory Board in accordance with a Protocol on Resident Advisory
Boards written by AHA (“Protocol”); (iii) in agreement to serve on the
Affordable Housing Resident Advisory Board; (iv) in lease compliance
and not subject to any dispossessory actions; and (v) not otherwise
removed before the expiration of his or her term in accordance with
the Protocol. The resident members of the Affordable Housing
Resident Advisory Board are sele cted from the following categories of
residents who adequately reflect and represent the affordable housing
residents assisted by AHA:

Category Description of Resident Category Resident
Number Representatives
1. Residents living in family AHA communities who 2

are not officers in any Resident Association.

2. Residents living in high-rise AHA communities 2
who are not officers in any Resident
Association.

3. Resident living in an Olympic Legacy or other 1

mixed-income, mixed-finance community.

4, Resident who is disabled. 1

5. Resident who is an officer in a family 1
community Resident Association

6. Resident who is an officer in a high-rise 1
community Resident Association

7. Resident who is living in a privately managed 1
community
Total Resident Representatives 9
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The Affordable Housing Advisory Board appointed members that
provided assistance with the planning of FFY2003 Annual Plan are:

Stephon Lymon Mary Bailey
Pearline Reed Lera Jones
Jacqueline Brinson Samuel Burrelles
John Timberlake Frances Flakes
Ronda Arnold

The President/Chief Operating Officer appointed each member of the
Affordable Housing Resident Advisory Board in accordance with the
nomination and selection procedure set forth in the Protocol. The
members so appointed can serve for two (2) years and may, in the
President’s sole discretion, be eligible for reappointment to another
two (2) year term.

3. Housing Ch oice (formerly known as * Section 8 ”) Resident
Advisory Board

The Housing Choice ( formerly known as “Section 8”) Advisory
Board consists of nine (9) participants in AHA’'s Housing Choice
Program who are: (i) nominated to serve on the Housing Choice
Resident Advisory Board; (ii) selected to serve on the Housing Choice
Resident Advisory Board in accordance with the Protocol; (iii) in
agreement to serve on the Housing Choice Resident Advisory Board;
(iv) not subject to any dispossessory action or program termination
action; and (v) not otherwise removed before the expiration of his or
her term in accordance with the Protocol. The resident members of
the Housing Choice Resident Advisory Board are selected from the
following categories of participants. This list adequately reflects and
represents the participants assisted by the Housing Choice Program.

Category Description of Participant Category Participant
Number Representatives
1. Participants living in multi-family dwellings. 2
2. Participants living in single-family dwellings. 2
3 Participants who are elderly. 2
4. Participants who are disabled. 2
5. Participants who are in the Family Self - 1
Sufficiency Program
Total Participant Representatives 9
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The appointed Housing Choice Advisory Board members are:

Marlene J. Grant Karen D. Thornton
Lorenzo Wright Wanda J. Carmichael
Miko Evans Bovenia Wilson

Elsie Burls Deborah Walker

Hattie D. Smith

AHA'’s President appointed each member of the Housing Choice (Section
8) Resident Advisory Board. The members so appointed can serve for two
(2) years and may, in the President's sole discretion, be eligible for
reappointment to another two (2) year term. Moreover, recognizing the
unique nature of the Housing Choice and Home Ownership components of
the Plan, AHA reserved the authority to promulgate supplemental
procedures to assist in the efficient functioning of the Housing Choice
Resident Advisory Board.

C. Nominations Process

AHA solicited nominations for membership to the Affordable Housing
Resident Advisory Board and Housing Choice Resident Advisory Board
through means of a formal nomination process. AHA informed resident
leaders, residents, and Housing Choice participants of the nomination
process and solicited nominations. Nominations were also solicited from
members of the public and members of AHA's staff. All residents and
participants nominated were checked for lease compliance at the time of
the nomination and at the time of actual appointment to the particular
Resident Advisory Board. All appointments to the Affordable Housing
Resident Advisory Board and the Housing Choice Resident Advisory
Board were made by the President, or her designee.

D. Meetings of the various Resident Advisory Boards

The Resident Advisory Boards met with frequency and provided
valuable consultation, input, suggestions, and recommendations regarding
the Plan. In particular, prior to the submission of the Plan: (i) Resident
Presidents Advisory Board met six (6) times; (ii) Affordable Housing
Resident Advisory Board met seven (7) times; (iii) the Housing Choice
Resident Advisory Board also met seven (7) times; and (iv) the Advisory
Boards met jointly on one occasion.
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Summary of Resident Advisory Boards’ Meetings and Comments

Preliminary planning and organizational meetings for the three (3)
Resident Advisory Boards were held in July 2002. AHA’s Resident Presidents
Advisory Board planning meetings officially began in December 2002 for
consideration of the FFY 2003 Five-Year and Annual Plans. AHA’s Affordable
Housing and Housing Choice Advisory Boards planning meetings began in
October 2002. Background information on the Quality Housing and Work
Responsibility Act of 1998 (“QHWRA”) was provided to resident members at the
first scheduled meeting of each advisory board. The background discussions
included the actual dissemination and discussion of Federal Registers, HUD
guidance notices, and other introductory materials developed by AHA on
QHWRA. During the planning process, each advisory board had the opportunity
to discuss and provide input on the agency Plans. Resident commitment to
attend meetings and provide insight is an important factor of the agency
planning process. The following is a brief description of the meetings and
comments made by the advisory boards. Complete materials on the resident
advisory board process, meeting discussion notes, agendae, presentation
materials and other documents provided to the Advisory Board members are
located at the AHA, in the Office of Planning’s Library.

A. Meetings of the Resident Presidents Advisory Boar d

July 10, 2002

Resident Presidents met to discuss the Federal Fiscal Year 2003 planning
process. An overview of QHWRA and the eighteen component items of the
Annual Plan was briefly discussed. After the discussion, members decided on the
dates and times of theFederal Fiscal Year 2003 planning meetings.

December 4, 2002

On December 4, 2002, members of the Resident Presidents Advisory Board met

to discuss the QHWRA Annual and Five -Year Plan for Federal Fiscal Year 2003.

The discussion centered on AHA'’s g oals/objectives outlined in the Five-Year

Plan. The four major goals outlined in the Five -Year Plan were discussed and are

as follows:

= Become a superior provider of quality affordable housing and property and
asset management;

= Develop AHA into an economically viable and self sustaining entity;

= Expand, improve and diversify AHA'’s portfolio and AHA's influence in the
affordable housing market while becoming a catalyst for community
revitalization;

= Promote and support resident economic self-sufficiency and upward mobility
out of public housing.
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Additionally, the eighteen component items of the Annual Plan ere briefly
reintroduced as a reminder for all advisory board members.

December 18, 2002

On December 18, 2002, the Resident Presidents met to discuss seven
components ofthe Annual PlanThe seven componens reviewed were (1)
Component One: Housing Needs; (2) Component Three: Eligibility, Selection,
and Admissions; and (3) Component Four: Rent Determination; (4) Component
Nine: Designation of Housing; (5) Component Ten: Conversions of Public
Housing; and (6) Component Twelve: Community Service and Self-Sufficiency
Programs.

Component One: Housing Needs

Component One describes the housing needs of families in the jurisdiction
served by the City of Atanta, as well as families who are on AHA’s Affordable
Housing and Housing Choice waiting list. Advisory members discussed the
following:

= 2000 Census data

= Atlanta Metropolitan Statistical Area Population Figures

= Family Types

= 30%, 50% and 80% of Area Median Income

= FY 2002 Income Data

= Racial Composition and demographic Data

The comments discussed were:

= Large number of Blacks residing in the city of Atlanta.

= More Hispanics than before are living in the Atlanta metropolitan area .
= Fewer families have large family sizes.

Component Three: Eligibility, Selection, and Admissions

Component Three outlines the policies that govern eligibility, admissions, and

occupancy for the Affordable Housing and Housing Choice programs. At this

meeting, the Resident Presidents gave the following input:

= “We need to have polices in place to support people who have been laid off
from work.”

= “l think residents should be given at least one chance to transfer to another
public housing community for personal reasons.”

= Drug testing should be a part of the admissions policy.

= “Residents should be able to report changes in family composition in 90 days
instead of 10 days”.

= Continue criminal background checks.

= “If a person has done the time and has been rehabilitated then they should be

allowed to live in public housing.”

Murderers and rapists should not be allowed to live in public housing.
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Component Four: Rent Determination
Advisory Board members discussed the policies that govern rent calculdons ,
minimum rent, and flat rate rent. Some members did not agree with the $25
minimum rent requirement and suggested that it be increased. Others suggested
that the increase in the $25 minimum rent be a trial run for six (6) months.
Members also understood the concept of being able to select their rent payment
method. The Resident Presidents agreed with having the choice between flat
rate rent and rent based on 30% of their adjusted income. Other comments on
Rent Determination are as follows:
= We like the site-based waiting list.
= The site-based waiting list is convenient.
= Atraining class on “how to budget” for all residents is needed.

Component 9: Designation of Housing

Advisory Board members discussed the possibility of future designated housing
plans. AHA has stated in the past thatit will develop such a Plan. If AHA chooses
to designate some of its existing high -rise developments, the Plan will be
designed for elderly families only, disabled only, near elderly and elderly only or a
mixture of elderly, near elderly and the disabled. Members were in favor of such
plans.

Component 10: Conversions of Public Housing to Tenant -Based and/or Project-
Based Assistance

It was noted that AHA has been exempt as a high performing agency from
providing information on its conversion activities in this section of the Annual
Plan. However, AHA has been required to give an assessment of its
conventional housing communities to determine whether voluntary conversions
are necessary. AHA has not decided to convert any of its public housing
communities to either Tenant-Based or Project-based Assistance. Members
stated that they understood such policy and had no additional comments to add
to this component item.

Component 12: Community Service

Advisory Board members discussed the HUD notice on the Community Service

Requirement Change in the FY 2002 HUD Appropriation. AHA provided letters to

all conventional affordable housing residents advising them of the suspension of

the Community Service Requirement. Members were very familiar with the

requirement and agreed with the suspension. The comments are as follows:

= Residents should be required to do the eight hours if they are not participating
in any job-training programs.

= Residents who are working or participating in a job-training program should not
be required to participate.

= “If a person is not working then they should berequired to participate in a job
training program”.
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Additional Comments on January 22, 2003

On January 22, 2003 members who did not participate in the Decemberl8, 2003

meeting were given the opportunity to make comments on the above referenced

component items. The comments are as follows:

= The criminal background check is acceptable.

= Management is not enforcing the lease policy.

= Private management companies are not conducting criminal background
checks.

= ‘| like the site-based waiting list”.

= ‘| prefer the centralized waiting list”.

= Residents should be allowed to transfer to another community if there are
continuous problems with their assigned unit.

= Residents should report changes in family composition as soon as possible.

=  The $25 minimum rent should stay the same.

= Residents at the age of 50 should continue to live with the elderly and the
disabled residents in the high-rise communities.

= Younger disabled residents are needed in the high -rise communities.

= Residents under the age of 35 should not live in the high -rise communities.

= High-rise communities are for seniors.

= Some of the younger disabled residents want to live in the high -rise
communities.

January 8, 2003

Component 11: Home Ownership

Members were informed that AHA must state whether or not it administers any

home ownership programs or if itplan s to administer any home ownership

programs. AHA presenters included representatives from the Housing Choice

Programs and The Atlanta Center for Homeownership. It was noted that the

Housing Choice Homeownership Program is a pilot program for Housing Choice

participants and that The Atlanta Center for Homeownership assists affordable

housing residents (and others) who desire to become homeowners. Members

were very interested in the Homeownership programs and had the following

comments:

= Maintaining a home and understanding the responsibilities is very important.

= “l think the money management class is a good idea”.

= Good credit is an important step in purchasing a home.

= “Understanding the steps to homeownership is very important and | think
every resident should be educated on these steps”.

Component 14: Pet Policy
Members were informed that QHWRA requires all housing authorities to set forth
in their Annual Plan a Pet Policy. Items discussed regarding the Pet Policy
include:

= Common household pets;

= Application submission;
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Pet application fee;
Pet deposits;
Refund on pet deposits; and
» Rules and regulations related to all pets.
Members had the opportunity to suggest deposit amounts on pets. The amounts
suggested as changes are listed below:

Current Amount Suggested Amount
= CatorDog $325 $350
. Birds $240 $50; $75
=  Fish/Aquariums $160 $50

Members all agreed that the $100 application fee was too high and suggested
that AHA reduce the amount. AHA will take these and other comments into
consideration when reviewing the Pet Policy.

Component 15: Civil Rights Certifications

It was noted that as a requirement of QHWRA, a series of certifications must be

signed and given to the local HUD office when the Plan is submitted in April.

Members were familiar with the process and had no additional comments on the

certifications. The signed certifications are:

= Certification for a Drug-Free Workplace (form HUD-50070);

= Certification of Payments to Influence Federal Transactions (form HUD
50071);

= Disclosure of Lobbying Activities (Standard Form LLL);

= PHA Certifications of Compliance with the PHA Plans and Related
Regulations Board to Accompany the PHA Plan; and

= Certification by State of Local Official of PHA Plans Consistency with the
Consolidated Plan.

Component 16: Audit

It was noted that QHWRA requires housing authorities to s et forth in the Annual
Plan the most recent fiscal year audit of the agency. AHA is currently being
audited and thus far has no outstanding audit findings to date. Me mbers stated
that they understood the Audit section and had no comments .

Component 18: Other Information

On January 8, 2003, members met to discuss component eighteen (18) of the

Annual Plan. Members discussed the Resident Board process, membership of

Residents on the AHA Board of Commissioners, and the importance of

membership participation during the planning process. The comments are as

follows:

= The advisory board meetings are very important.

= “I'look forward to coming to every meeting ”.

= Most of the residents ask the Resident Advisory Board members for
information about current programs and policies at AHA.
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= “It's important for me to attend because some of the residents in my
community are counting on me to provide them with answers to some of the
problems they want addressed with management”.

Other items discussed at this meeting are as follows:

= Composition of the Resident Advisory Boards

= Resident Advisory Board Nomination process

= Component 5: Operations and Management Policies
= Component 6: Grievance Procedures

= Component 13: Crime and Safety

= Component 17: Asset Management

Advisory Board members were very familiar with the component items
referenced above and had no comments.

January 15, 2003

The purpose of this meeting was to continue open discussions with the
Residents Presidents regarding information on Component 2: Financial
Resources; Component 7: Capital Improvement Needs; and Component 8:
Demolition and Disposition. AHA representatives from the Finance, Real Estate
Management, and Design and Construction Management led the discussions on
these component items.

Component 2: Financial Resources
= AHA'’s Federal Funding

= AHA'’s Sources of Income

= AHA'’s Capital Funds

= AHA'’s Prior Year Federal Grants
= Rental Income

= Other Income

= Non-Federal Sources

Members discussed the recent funding cuts made by HUD. It was noted that

recent cuts by HUD and proposals by Congress have significantly affected the

FFY 2003 budget year and AHA will be analyzing the impact and may have to

make critical, but necessary, adjustments to ensure continued services.

Comments on AHA'’s Financial Resources are as follows:

= |tis important for the advisory board members to let HUD and Congress know
that they should not cut funds that are supporting our communities.

= Members stated that they would write to Congress regarding the proposed

budget cuts.

Component 7: Capital Improvement Needs

Members discussed the capital improvements necessary to ensure the long -term
physical viability of AHA’s affordable housing developments. Other capital
improvement needs discussed were:
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= HOPE VI and Public Housing Development and Replacement Activities

= Mixed-Income/Mixed Finance Development Activities

= Capital Plan Annual Statement (Based on resident input, physical needs and
estimated funding)

= AHA's Rolling Five-Year Plan

The comments provided on Capital Improvement Needs were as follows:

= Boiler systems should be addressed.

= Elevators need to be addressed in the high rise communities.

= The infrastructure needs to be addressed at some of the communities.

= Capital improvements are necessary to keep the communities decent and
safe.

Component 8: Demolition and Disposition

Members discussed the demolition/disposition activities planned for the next
fiscal year. Members were very eager to hear of the proposed and/or planned
demolition/disposition activities. Members agreed on the planned and proposed
activities for the upcoming fiscal year.

Component 1: Housing Needs
Specific Affordable Housing, Signature Properties, and Housing Choice site-
based waiting lists were discussed.

Members were very elated to hear the current waiting list numbers reported at

each community and had the following comments:

= People are now turning to the affordable housing communities because of the
location.

= The physical appearance of many of the commu nities is decent [and therefore
marketable].

= Many of the communities are affordable and convenient to downtown.

= The communities are close to shopping centers and downtown office
buildings.

= People are being laid-off from work and that is why they are apply ing for
affordable housing.

= People cannot afford to live in luxury apartments in the downtown area so
affordable housing is their choice.

February 12, 2003

Advisory Board members met to determine the appropriate resident presenters
for the upcoming Public Hearing. It was decided that Diane Wright, President of
the Jurisdiction Wide Council would once again provide the residents’
perspective on AHA’s planning process for the FFY2003 Annual Plan and the
Amended and Restated FFY2000-2004 Five-Year Plan. In addition to deciding
who would present, members were asked to remind their residents of the
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upcoming meeting and to ensure that the notices are posted in their respective
Resident Association offices.

The Affordable Housing and Housing Choice
Advisory Board Meetings

October 22, 2002

On October 22, 2002, members from the Affordable Housing and Housing

Choice Advisory Board met to discuss the QHWRA Annual and Five Year Plan

for Federal Fiscal Year 2003. The discussion centered on AHA’s goals/objectives

outlined in the Five-Year Plan. The four major goals outlined in the Five -Year

Plan are:

= Become a superior provider of quality affordable housing and property and
asset management;

= Develop AHA into an economically viable and self-sustaining entity;

= Expand, improve and diversify AHA'’s portfolio and AHA's influence in the
affordable housing market while becoming a catalyst for community
revitalization;

= Promote and support resident economic self -sufficiency and upward mobility
out of public housing.

Additionally, the eighteen component items of the Annual Plan @re briefly
reviewed. The point of discussion for the remainder of the meeting centered on
Component 1: Housing Needs.

Component One: Housing Needs

Component One describes the housing needs of families in the jurisdiction
served by the City of Atlanta, as well as families who are on AHA's Affordable
Housing and Housing Choice waiting lists. Advisory members discussed the
following:

= 2000 Census data

= Atlanta Metropolitan Statistical Area Population Figures

= Family Types

= 30%, 50% and 80% of Area Median Income

= FY 2002 Income Data

= Racial and demographic data

TheMembers discussed the population increase among persons of all races that

live in the City of Atlanta since 1990. The comments discussed are as follows:

= The housing needs of families with disabilities should be addressed but the
members understood that AHA could not meet all of the need .

= More mobility accessible units are needed for the elderly.

= Need more housing choices for the elderly and the disabled residents.
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November 12, 2002

On November 12, 2002, members of the Affordable Housing and Housing Choice
Advisory Board continued their discussion on the strategies for addressing the
housing needs of residents in the City of Atlanta. The comments discussed are
as follows:

Continuation of Component 1: Housing Needs — Strategy for Addressing Needs
= Wheelchair assistance for elderly residents is needed.
= Target more assistance toward the needs of children in the community.

November 19, 2002

The Affordable Housing and Housing Choice Advisory Board members
discussed the QHWRA planning process and components outlined in the Plan.
The components discussed were (1) Component One: Housing Needs; (2)
Component Three: Eligibility, Selection, and Admissions; and (3) Rent
Determination.

Continuation of Component 1: Housing Needs

Component One describes the housing needs of families in the jurisdiction
served by the City of Atlanta, as well as families who are on AHA's Affordable
Housing and Housing Choice waiting list. Advisory members continued
discussion on the following:

= 2000 Census data

= Atlanta Metropolitan Statistical Area Population Figures

= Family Types

= 30%, 50% and 80% of Area Median Income

= FY 2002 Income Data

= Racial and demographic data

In this QHWRA Plan section members suggested that AHA change some of the
reported characteristics in the housing needs c hart. The suggestions are as
follows:

Family Type Supply Quality  Accessibility Size Location
Extremely Low Income

Low Income 4
Elderly 4
Black

Hispanic

Asian

A DD O
N
N
NOTD D

Based on these comments, the data of the Housing Needs chart was re -
evaluated.
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Component 3: Eligibility, Selection, and Admissions

Advisory Board members reviewed and discussed issues on eligibility, selection
and admissions. Board members were very familiar with the component, agreed
with AHA’s approach and had the following comments:

Drug testing should be part of the screening process.

Meet and greet sessions are needed for new residents.

New residents should be fingerprinted.

A resident should not have to wait one year to transfer to a new community.

A. Component 4: Rent Determination

Policies addressing current residents of Affordable Housing and participants of

the Housing Choice program were discussed. Policies such as minimum rent,

income determinations, flat rents, income-based rent were discussed.The

comments are as follows:

= Need polices to support residents who have been laid off from work.

= Gradual increase in the minimum rent.

= “l agree with the minimum rent at $ 25”.

= More job training programs.

= Testrunon a $50 minimum rent.

= Any time the family experiences an income increase they should report the
change as soon as possible.

December 10, 2002

In this joint meeting of the two Advisory Boards, Members discussed the
following:

Component 9: Designation of Housing

On December 10, 2002, advisory board members discussed the possibility of
future designated housing plans. AHA has stated in the past that it will develop
such a Plan. If AHA chooses to designate some of its existing high-rise
developments, the Plan will be designed for elderly families only, disabled only,
near elderly and elderly only or a mixture of elderly, near elderly and the
disabled. Members were in favor of such Plans.

Component 10: Conversions of Public Housing to Tenant-Based and/or Project-
Based Assistance

It was noted that AHA is exempt as a high performing agency from providing
information on this component of the Annual Plan with the exception of stating it
has assessed its communities. AHA has completed this assessment. Members
also discussed the difference between tenant based and project-based
assistance and understood that AHA has not yet chosen to convert any of its
properties.

Page 14 of 20



Component 11: Home Ownership

Members were informed that AHA must state whether or not it administers any
home ownership programs or if itplan s to administer any home ownership
programs. AHA representatives from the Housing Choice Home Ownership
Programs and The Atlanta Center for Home Ownership led the discussions
regarding AHA’s home ownership opportunities. The comments were as
follows:

= The Home Ownership Program is designed to help families become self -
sufficient.

= The Housing Choice Home Ownership program should have policies in place
to help families that are laid off from work.

Component 12: Community Service

Advisory Board members discussed the HUD Community Service change in the
FY 2002 HUD Appropriation Bill. The notice stated that residents in Non -HOPE
VI communities are no longer required to do eight (8) hours of community service
and only residents in HOPE VI communities are still required to meet the
community service requirement. AHA provided letters to all conventional
affordable housing residents advising them of the suspension of the Community
Service Requirement. Members stated that they understood the change and
received notice of such change.

Component 14: Pet Policy

At this meeting, members discussed the pet policy. It was stated that AHA has
implemented a pet policy as required by the Quality Housing and Work
Responsibility Act of 1998 (“QHWRA”). Residents stated that they were aware of
the pet policy and were in agreement with th e policy. Members also had the
opportunity to suggest deposit amounts on pets. The amounts are indicated
below:

Current Amount Suggested Amount
= CatorDog $325 $250
=  Birds $240 $140
= Fish/Aquariums $160 $75

Copies of the Pet Policy were given to each board member. AHA will take into
consideration the Advisory Board’s recommendations when revising the Pet
Policy.

Component 15: Civil Rights Certifications

It was noted that as a requirement of QHWRA, a series of certifications must be

signed and given to the local HUD office when the Plan is submit ted in April. The

signed certifications are:

= Certification for a Drug-Free Workplace (form HUD-50070);

= Certification of Payments to Influence Federal Transactions (form HUD
50071);
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= Disclosure of Lobbying Activities (Standard Form LLL);

= PHA Certifications of Compliance with the PHA Plans and Related
Regulations; and

= Certification by State of Local Official of PHA Plans Consistency with the
Consolidated Plan.

Component 16: Audit

It was noted that QHWRA requires housing authorities to set forth in the Annual
Plan the most recent fiscal year audit of the agency. AHA is currently being
audited and thus far has no outstanding audit findings to date. Members stated
that they understood the Audit section and had no comments.

Component 18: Other Information

On December 10, 2002, members met to discuss component eighteen of the
Annual Plan. Members discussed the Resident Advisory Board process,
membership of Residents on the AHA Board of Commissioners, and the
importance of membership participation during the planning process. Members
discussed the role of the Resident Advisory Board in the formulation of the
Annual Plan. AHA explained that QHWRA mandates consultation with the
advisory board members throughout various stages of the planning proce ss. It
was noted that participation and input in the planning process is very important
and requires members to attend all scheduled meetings. Members agreed that
their participation was an essential part in the planning process and offered no
additional comments. Copies of the Advisory Board Protocol were given to each
board member.

December 17, 2002

This meeting date included a review of previously discussed components for
Advisory Board members that missed any of the previous meetings.

= Component 1: Housing Needs

= Component 3: Policies on Eligibility, Selection and Admissions

= Component 4: Rent Determination

= Component 9: Designation of Housing

= Component 10:ConversionsofPublicHousing

= Component 11: Homeownership

= Component 12: Community Service

= Component 14: Pet Policy

= Component 15: Civil Rights Certifications

= Component 16: Fiscal Audit

= Component 18: Other Information

The majority of the discussion centered on AHA’s minimum rent policies and the
requirements AHA places on the minimum renters (i.e., to look for work,
participate in training programs, educationally enriched activities, etc.).
Members again commented that a gradual increase in rent would help residents
become self-sufficient.
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The component on homeownership was another topic of the meeting. Members
stated that the counseling services and classes available in the home ownership
program are excellent and wellneeded in order to help residents become self-
sufficient and to getoff public assistance .

January 16, 2003

The purpose of this meeting was to discuss with the board members AHA’s
Financial Resources and Capital Improvement Needs. Demolition and
Disposition activities were also discussed. AHA representatives from the
Finance, Real Estate Management, and Design and Construction Management
departments provided the presentations for this meeting. T he items discussed
were as follows:

Component 2: Financial Resources
= AHA'’s Federal Funding

= AHA'’s Sources of Income

= AHA'’s Capital Funds

= AHA'’s Prior Year Federal Grants
= Rental Income

= Other Income

= Non-Federal Sources

It was noted that recent cuts by HUD and propos ed cuts by the Administration
have significantly affected the FFY 2003 budget year. AHA will be analyzing the
impact of the cuts over the next few m onths and make the necessary
adjustments in its efforts to provide affordable housing assistance.

Component 7: Capital Improvement Needs

Members discussed the capital improvements necessary to ensure the long -term
physical viability of AHA’s public housing developments. Other capital
improvement needs discussed were:

= HOPE VI and Public Housing Development and Replacement Activities

= Mixed-Income/Mixed Finance Development Activities

= Capital Plan (Based on resident input, physical needs and es timated funding)
= AHA's Rolling Five-Year Plan

The comments provided on Capital Improvement Needs are as follows:
= Survey from residents will help address capital improvement needs.
= More inspections throughout the year.

= Energy efficient appliances are needed.

Component 8: Demolition and Disposition

Members discussed the demolition/disposition activities planned for the next
fiscal year. Members were very eager to hear of the proposed and/or planned
demolition/disposition activities. The name of the community, location of the
demolition and/or disposition activity, and the timelines for carrying out the
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activities were discussed. Members commented on the various demolition and
disposition projects.

= The agency should include more families in the new revit alized communities.
= AHA should purchase land to build single -family homes.

February 2003

Advisory Board members met to determine the appropriate resident presenter for
the upcoming Public Hearing. It was decided that Miko Evans, would provide the
Affordable Housing and Housing Choice Advisory Board s’ perspective on AHA’s
planning process for the FFY2003 Annual Plan and the Amended and Restated
FFY2000-2004 Five-Year Plan. Additionally, members were asked to inform
other residents, participants and/or the general public of the upcoming March
111, 2003 Public Hearing.

March 12, 2003 — Joint Meeting with AHA'’s Three Advisory Boards

The purpose of this meeting was to discuss comments made at the Public
Hearing held Tuesday, March 11, 2003. Upon discussing the Plans, the Advisory
Board members will then determine if any of the comments made during the
meeting necessitate making any modifications to the current draft Plans.

During the meeting the Advisory Board members actively discussed the Public
Hearing, the large number of persons in attendance and the comments made by
the participants. The group decided that many of the comments made had been
included in the Plans. Specifically, Advisory Board members referenced capital
improvement requests that have been already referenced in the Capital Fund
Statement and Five-Year Action Plan.

Summation

The information referenced above concludes the Residents Advisory Boards
Federal Fiscal Year 2003 planning meetings. Members stated that they were
pleased with the overall planning process and would like to have one or two
jointly meetings after the Plan is submitted to HUD. No additional comments
were offered on the Amended and Restated Federal Fiscal Years 2000-2004
Five-Year Plan and the Federal Fiscal Year 2003 Annual Plan.
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Comments and/or Questions from the March 11, 2003
Public Hearing on AHA’'s Amended and Restated
Five-Year Plan and Annual Plan Federal Fiscal Year 2003

AHA held a Public Hearing on Tuesday, March 11, 2003 to present a nd receive
comments from residents, participants, and the general public on its Amended
and Restated Five-Year Plan for Federal Fiscal Years 2000 — 2004 and the
Annual Plan for Federal Fiscal Year 2003. The Public Hearing was conducted by
AHA Board of Commissioner Elder James Brown.

The presentation was presented in power point format and was held at the Fulton
County Government Center located at 141 Pryor Street in downtown Atlanta,
Georgia. In addition to the Board of Commissioners conducting the Publi ¢
Hearing, AHA was privileged to have several Affordable Housing residents and
Housing Choice patrticipants as presenters, discussing their involvement with the
planning process and how they were able to take full advantage of the available
programs and services provided by AHA. The resident/ participant speakers
were members of AHA’s Resident Presidents Advisory Board, Housing Choice
Advisory Board, former Family Self-Sufficiency (FSS) participants, and former
clients that have now achieved home ownership and/or economic independence.

At the close of the Public Hearing, an open forum was held to allow audience
participants to ask questions or make comments on the Plans. The following are
the comments made and/or questions asked at the Public Hearing:

Question —
Is the Annual Plan on the web -site?

Response —

The Plans we are presenting tonight are not currently on the web -site. However,
that is an excellent idea. AHA will certainly consider placing thenew Plans on

the web-site.

Question —
Will Bowen Homes receive any renovations?

Response —

Yes, Bowen Homes will and has received upgrades. Cycle painting is one such
improvement scheduled for the community.
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Question —
What are the capital plans for Cosby Spears?

Response —

AHA is evaluating the major systems at all of the high -rise communities, including
Coshby Spears. Cosby Spears recently had extensive elevator repairs. Although
the funds are limited, AHA is taking into consideration the maintenance needs of
all its communities.

Comments —

Thank you for the renovations at East Lake Towers. Thank you for providing a
safe, livable community at East Lake. We still need more around the clock
security services though.

Response —

The safety of our residents is always a priority for AHA . Budget cuts have
impacted every facet of AHA, including security services. AHA does ensure that
some security services are provided for all communities, however budget cuts
are making this more and more difficult. AHA is now asking all residents to help
AHA'’s programs by being a good neighbor, looking out for one another, and by
always being aware of one’s surroundings.

Question —
My key card (building access card) does not work, what do | need to do?

Response —

First, report it to the property manager. After hours, a resident may also report
any card access or security problems to AHA’'s Command Center. The number
is 404-541-6708.

Question —
Will tenants have any input into the selection of new management companies?

Response —
Yes, AHA always includes residents on the evaluation committees to select
private management companies.

Written Comment —

“Thank you for the informative meeting. The Plans, especially the home
ownership [plans] are very good and | think it's great! | love my apartment, the
floor plan and huge windows and the location in the community.”

Written Comment —
“I would like to be on the Resident Advisory Board.”
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Attachment |
AHA Five-Year Plan Progress Statement

AHA hereby submits its third Five-Year Plan Progress Statement. The reported
items of this Five-Year Plan Progress Statement are accomplishments occurring to
date, sinceApril 17, 2002.

Goal #1:
Become a superior provider of quality affordable housing
and property asset managemesgrvices.

A. Affordable Housing Accomplishments

During Federal Fiscal Year 2002 and AHA'’s Fiscal Year 2003, AHA continued
providing quality affordable haing through superior property and asset management
services. The provision of quality affordable housing has been amtki®fAHA’s core
emphasesin the Affordable Housing Program, private management companies
(“PMCos) provide the dayto-day manageent services for AHAAffordable Housing
communities and AHAs asset management initiatives oversee the PM@osnsurdhe
program is being fully implemented and tlss#rvices are provided to AHA’s affordable
housing residents. Within ¢éhpastreportingfiscal year, AHAnow highlightsthe

following Affordable Housing Program accomplishments

1. Sustained high performing statfes the 3" straight yeaunder the Public
Housing Assessment System (PHAS).

2. AHA continued its innovative strategy of having pradesal private
management companies mandge day to dayperationsand execute the capital
improvement work aAHA’s 33 Affordable Housing communities.

3. AHA designed a comprehensive Asset Management Review protocol and
checklist by which to measure each of the PMQuerformance capabilities on a
propertyby-property basis.

4. AHA conducted Asst ManagemeriReviews @ each of the 33 Affordable
Housing communities hidighting the successes of the PMCo initiative and
recommending strategies to strengthen management operations.

5. AHA is providing access to its wekite customerat all 33 AHA communities
through stateof-the-art computer kiosks.

6. Automated the reporting system between AHA and the PMCos, thereby
improving the efficiency of the reporting process.

7. AHA hasinitiatedbaseline reviewby an independent inspection companfyts
entire Affordable Housing inventory to determine: (i) capital improvement needs;
(i) maintenance needs; and (iii) other improvements needbdrngeach
apartment consistenttp marketquality standards.

8. AHA has designed attractive and informative marketing brochures for the
Affordable Housingand Signature Propertypmmunities
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9. Obtained HUD aproval of new Affirmative Housing Marketing Plans for all 33
AHA Affordable Housingcommunties. The Affirmative Housing Marketing
Plans further AHA’s capabilities of providing the following outreach services:

a. ldentify the needs of the young disabled and the elderly;
b. Develop additional resources for the disabled and the elderly; and
c. Provide haising preferences to applicants 62 years of age and older.

10. Conducted a review of all conventional Affordable Housing properties for
accessibility improvements related to AHA’s Accessibility Transition Plan, and
provided detailed progress reports to PM@waid them in developing a work
plan for addressing any outstanding items.

11.Developed an Accessibility Database to store and report information on AHA'’s
ADA/accessible units.

12. AHA continued refining the reorganization of its internal operations to further
position itself as an excellent asset manager of affordable housing.

13.Updated and redesigned AHA'’s stadkthe-art website to provide electronic
access to information on AHA’s Affordable Housing communities in a more-user
friendly manner. AHA’s weksite aldress iswww.atlantahousing.org

14.From July 1, 2002 until December 31, 2002, Akt#vested $6.8 million dollars in
capital improvements at AHA'’s Affordable Housing communities.

15. Between January 2003 and June 3003, AHA anticipates investing an
additional $6.1 million dollars in capital improvemeriisAHA’s Affordable
Housing communities

16. Successfully relocated all affected families (685) from Capitol Homes to
replacement affordableousng, housing choice, or private housing of the
families’ choice

B. Signature Property Accomplishments

The provision of affordable housing in the Affordable Housing Program mirh@drive
to provide quality affordable housing options at Ak$faionsoredsignature PropertiesAt
all of the Signature PropergommunitiesAffor dable Housing Assisted residetitse
sideby-side withmarketrate residents AHA has hademarkable success wittsi
Signature Property communities. A few of this yeatsomplishmentat theSignature
Propertiesinclude:

1. The successfulloseout of AHA'’s first HOPE VI grantfor the transformation of
the former Techwod/Clark Howell intoCentennial Place.

2. Furthered the revitalization of Capitol Homes by engaging a developpaetrter
for Capitol Homes The vision for the revitalization of Capital Homes is creating
“Georgetown of the South"The development partner isbusinessnture which
includesTrammell Crow Residentiah national developewvith aspecialization in
urban revitalizationdntegral Popertiesalocal developer with expertise iarban
revitalizationand Urban Reajt a local developer with particular expertise in
single family housing production

3. Successfully completing the relottan of all 685 affected Capitol Homes
families, and initiating demolition activities.
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4.

Phase | of thé&/illages of Carveicompleted and is completely leased across
income levels. 114 of the former Carverresdentsreturredto the new mixed
incomecommunity.

Achieved major steps in the revitalization of Harris Homes, including completing
the master plan and taking the first steps toward advancing the development’s
financing.

Phase | of the revitalization of Perry Homes is under developnilemi-income
housing tax credits have been award@dthe next two phases die multifamily
residential development. The City of Atlanta, Fulton County, and Atlanta Public
School System creatdlle Perry/Bolton Tax Allocabn District.

. Began the Human Services Management Program (HMSP) at the HOPE VI

communitiesvhich provides an additional resource to help familiesdme
successful, improve the quality of their lives, and move families toward economic
independence.

From April 17, 2002 to February 4, 200f®ur (4) financial closingsrelating to

the development a€olumbia Commons, West Highlands (Phase 1), Ashley
Courts at Cascade (Phase lll), afak Villages at Carver(Phase Ilwere
consummaie.

C. Housing Choice Programs Accomplishments

The Housing Choice Prognsis an asset management based progrenerelandlords
provide the actual housing units and AHl#rough its administratigroversight and
monitoring and contract administrative systeessuregappropriate housing @vailable
for AHA participans. AHA has once again successfully maintained a high utilization
rate and extended a successful marketing campaign to recruit new landtortise
program. The resulting efforts haviecreasedhe affordable housing options available to
AHA Housing Choice participants. The noteldusing Choice Programs
accomplishments this year include:

1.

Achieved High Rrformer status irthe 2002 SEMAP.AHA anticipates having
virtually all of its allocation of 11,668Housing Choicevouchers utilized by June
30, 2003.

Successful marketing efforts led to the availability of over 1,700 additional
affordable housing urstto Housing Choice familieOver 50% of thee newly
listed units are in areas of low poverty.

Implemented outreach process that allowasdlords to postunit listings on
AHA's web-site Families arenow able to retrieve the listingsf available units

by bedroom size or unit addrees the wekbsite or at AHA.

Fast tracked HUD’s endeavor to reduce by at least 50%, income reporting
discrepancies across the nation by yead 2004 by using th®epartment
Labor's(DOL) unemployment insurance income/eligibility verification system to
increase the integrity of income information received from Housing Choice
Program participants

Aggressively conductedriminal background checks on over 20,000 families
improve screening effod. Additional screening by AHA resulted in improving
new owners acceptance of the élising Choice Prograns and Housing Choice
families
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6. Recruited and accepted Housing Choice Program participants into the new AHA
Mortgage Assisted Hosownership Program.

7. Entered into agreement with New South Federal Saving Bank to provide loans
for homeownershigo increase affordable housing options for Housing Choice
participants

8. Implemented an initiative that “precreens” units and provides tectal
assistance to potential landlords to ensure an enhanced quality of housing choice
units is available for participants.

9. AHA has begun conducting urlty-unit baseline reviews of its entire Housing
Choice inventory to determine: (i) condition of eaghit; (ii)) maintenance and
capital improvement or upgrade needs; and (iii) other improvements needed to
improve each unit to higher market quality standards.

D. Business Strateqy/Systems Implementation Accomplishments

AHA has found thathe accomplishn@s gained irthe Affordable HousindPrograms,
Signature Properties, amtbusing Choice Programs, were partially the result of
improved business strategies amdmanyinstances, the implementation of new business
systems. These new stegies and business systeai®w AHA to streamline operations,
effectively cut costs, and improve the efficiency of services to continue offering quality
affordable housing options. A few of tlBusinessStrategied Systemsl mplementation
accomplishnentsthis yearinclude:

1. Agencywide implementation of @cleFinancial Management Systems that is
designed to improve AHA's financial reporting, management oversight, and
information sharing capabilities.

Began the reviewof agency assessment and improvement of agewae departmental
Policies and Proceduresid business systems

3. Bar coding of equipmadrfor efficient inventory tracking.

4. Six (6) user friendly customized databases used to generate accurate reports and
tracking data on Resident Services programs.

5. Reengineered th&ffordable Housing and Housing Choice Inspection
departments

Goal #2
Develop AHA into an economically viable and sedfistaining entity.

In light of consistent federal funding cuts, AHA has talagtditionalsteps toward
developing means afecuring additional funding opportunities and implementing
financial systems to maintain fiscally efficient operatiodiie accomplishments of these
endeavors this year include:

1. Improvement of financial management, analysis, and reporting capabilities
through the implementation of ORACLE.

2. Establishednoverheadllocationfiscal methodology to determine total AHA
operational cost® monitor longterm sustainability
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3. Developeden (10) year budget and cash forecasting proteesaprove
oversight of fiscal affairs.

4. Receiveds500,000 in grants from foundations to support homeownership
initiatives.

Goal #3
Expand, improve & diversify AHA'ortfolio and influence in the affordable housing
market while becoming a catalyst for community revitalization.

Since 1995, AHA has been a catalyst in the City of Atlanta for the revitalization of many
Atlanta neighborhoods. During Federal Fiscal Yead20AHA continued its

diversification efforts through numerous revitalization proje@siA’s catalyst

endeavors toward community revitalizationthis year include the following:

1. The closing offour (4) mixedincome, mixeefinance development trans&ons
supporting Columbia Commons, West Highlands (Phase 1), Ashley Courts at
Cascade (Phase Ill), and The Villages at Car(ehase II)

2. Entered into prtneshipswith faith-based organizatiorte developaffordable for
sale home theWest Highlandsat Heman East Perry Boulevard

3. Began Phaskconstruction of 124 units at West Highlands.

4. Master Plan for the revitalization of Harris Homesmpletedand constructon
expected to commenaeithin the next fiscal year

5. Acquired properties surrounding Magnolia Park to stabilize the neighborhood
with an ultimate goal of providing homeownership opportunities.

6. Conducted the 4th Annual Landlord Sympositatiracting aproximately 275
potental newlandlordsto provide affordable housing to AHA Housing Choice
participants

7. Conducted various marketing outreach efforts to recruit landlords with high
quality affordable housing units. Outreach activities during federal fiscal year
2002 includedGeorgia Real Estate Investors Association, Inc., National
Association of Residential Property Managers, Hands on Atlanta, and The
Governor’'s Small Business Trade Expo 2002, to list a few.

8. Continuous monthly landlord briefings at least twice a month to atkuand train
new participating landlords of the Housing Choice Program.

Goal #4:
Promote and support resident economic self sufficiency and
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upward mobility out of affordable housing.

AHA has steadfastlypheld the need for ensuring that residents and participants of
AHA programs receive the best available economicsefficiency and quality of

life services available. To this end, in Federal Fiscal Year 2002, AHA provided its
resident clients with an eay of programs and services. Theset of these programs
have resulted in numerous accomplishments, a few are as follows:

1.

Successful implementation of the “Human Services Management Program”
(“HMSP’), a comprehensive case management program that gofadily
supportive serviceand counseling toward economic independeoca|

affected HOPE VI residenfsom Carver, Capitol, Perry, and Harris
communities

Technical assistance for AHA Resident Associations in completion of HUD’s
2002 Resident Oppontity for Self Sufficiency (ROSS) grant application.
ROSS grant awards were received in the amadifil.4 million for fourteen

(14) resident associations

Promoted positive leadership development within AHA’'s communities by
providing 20 Resident Association Officers with scholarships for Georgia
Association of Housing and Redevelopment Authority INGARHA™)

training.

Developed a Family Financial Fitness Pilot Program designed to assist
families with education and savings forrheownership

Successfully facilitated the processrone public housing families completing
the financial literacy portion of the Family Financial Fitness Program
Obtained twelve (12) full scholarships and eight§&jtialscholarships for

the Summersape Teaching/Learning Camp from Georgia Technical Institute
Collaboratedvith local agencies toalelop strategies to eliminate truancy in
Affordable Housing communities. Initiative shared by Protective Services,
Executive Office, and Office of Corporate Planning and Development.
Organized an internal Education Task Force to address the educateauaks n
of AHA families.

AHA is working in collaboration with the Atlanta Public Schools to enhance
the educational performance of school age children in AHA communities,
with particular emphases on truancy, skills achievement, and career visioning.

10. AHA continued its commitment to its youth residents by collaborating with

various service providers, including the Boys and Girls Club and the YMCA
for the delivery of youth programs and services.

11.Received $24,000 grant to provide supportive services to AHAIsdal

elderly residents. Coordinated social services for 100 of AHA's frail,
critically ill elderly, and disabled to continue providing independent living
option or in some cases, referrals to appropriate services.

12.Conducted health screening outreactivéties in the Housing Choice

Program with Morehouse School of Medicine Prevention Research Center,
Eric Brookside (kidney awareness), and participated with Aids Walk Atlanta.
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13. Secured HUD approval for two additional Family Self Sufficiency (FSS)
Coordinabrs, to handle the influx of participants.

14.Six (6) Family SelfSufficiency (FSS)participants successfully achieved their
goals of becoming homeowners.

15. Participants from the FSS Program have successfully been enrolled in the
Housing Choice Homeownershipdgram

16. Memorandum of Agreement with Fulton County Department of Labor

modified to provide comprehensive employment/career assessment skills tests
for Housing Choice participants.

These are a few of AHA’s Federal Fiscal Year 2002 accomplishments toward the goals
and objectives of the Fiv&¥ear Plan. Many of the objectived the FiveYear Plan have

been reached by AHA over the past three years. AHA anticipates attaining the remainder
of the objectives by the close of the Fivear Plan, in Federal Fiscal Year 2004.



AHA Flat Rate Rent Schedule

AHA CONVENTIONAL PUBLIC HOUSING COMMUNITIES:

(These amounts may be adjusted based on market conditions or AHA prioritieg
5
AHA DEVELOPMENT STUDIO | 1 BEDROOM 2 BEDROOM 3 BEDROOM 4 BEDROOM | BEDROOM
Antoine Graves $450 $550 N/A N/A N/A N/A
Bankhead Courts N/A $350 $400 $450 $500 $550
Barge Road N/A $450 $550 N/A N/A N/A
Bowen Homes N/A $350 $400 $450 $500 $550
Carver Homes N/A $375 $425 $500 $550 N/A
Cheshire Bridge N/A $700 $800 N/A N/A N/A
Cosby Spears Tower $400 $450 $500 N/A N/A N/A
East Lake Towers $475 $525 N/A N/A N/A N/A
Englewood Manor N/A $350 $450 $500 $600 N/A
Georgia Avenue N/A $500 $500 N/A N/A N/A
Gilbert Gardens N/A $400 $500 $575 $650 N/A
Grady Homes N/A $450 $500 $600 $650 $650
Graves Annex $450 $550 N/A N/A N/A N/A
Herndon Homes N/A $450 $500 $550 $600 N/A
Hightower Manor N/A $450 $550 N/A N/A N/A
Hollywood Courts N/A $350 $400 $450 $550 N/A
John O’Chiles $525 $575 $650 $700 N/A N/A
Jonesboro North N/A $400 $500 $575 $650 $700
Jonesboro South N/A $400 $500 $575 $650 $700
Juniper and 10th Street $600 $650 N/A N/A N/A N/A
Leila Valley N/A $400 $500 $575 $650 $700
Martin Luther King Towers $450 $500 N/A N/A N/A N/A
Marian Road N/A $700 $800 N/A N/A N/A
Marietta Road N/A $400 $500 N/A N/A N/A
Martin Street Plaza N/A N/A $750 $825 $875 N/A
McDaniel Glenn N/A $500 $600 $650 $700 $750
Palmer House $500 $600 $700 $800 N/A N/A
Peachtree Road N/A $700 $800 N/A N/A N/A
Piedmont Road N/A $700 N/A N/A N/A N/A
Roosevelt House $450 $550 $700 N/A N/A N/A
Thomasville Heights $300 $350 $450 $500 $600 $650
University Homes $400 $450 $550 $650 $700 N/A
U-Rescue Villa N/A N/A $500 $550 $600 $600
Westminister N/A $650 $750 N/A N/A N/A




Mixed-Income, Mixed Finance Communities Ceiling Rate Rent Schedule
Based Upon Tax Credit Levels

2 bdrm 2 bdrm
2 bdrm 2 bdrm 3 bdrm
Development 1 bdrm 1 bath 11/2 2 bath 2 bath > bath 4 bdrm
bath Townhome
Centennial Place $627 $739 $739 $739 n/a $855 n/a
Vlg East Lake $631 $765 n/a n/a n/a $886 $985
*$675-
VIg Castleberry $600 $665 n/a 750 $785 $800 n/a
Summerdale *$680-
Com $570 n/a n/a 710 n/a $760 n/a
Columbia Vg n/a n/a $630 n/a n/a $735 $820
Ashley Courts $633 $719 n/a $759 n/a $871 $954
*$603-
Magnolia Park | 630 n/a $738 $760 n/a $832 n/a
*$583-
Magnolia Park Il 610 n/a $718 $740 n/a $812 n/a
*$675-
Ashley Terrace $585 $650 n/a 700 n/a n/a n/a
*$595- *$655-
Vlg at Carver 605 $635 n/a 725 n/a n/a $855

* Price ranges differ based on the bedroom sizes due to the square footage
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THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA
SITE-BASED WAITING LIST POLICY

l. INTRODUCTION

The Housing Authority of the City of Atlanta, Georgia ("AHA") will use a site -based waiting
list for on-site and off-site public housing replacement units developed and/or acquired as a
part of the Olympic Legacy Program. The Olympic Legacy Program involve s the
comprehensive revitalization of five of its most distressed communities (Techwood Homes,
Clark Howell Homes, East Lake Meadows, John Hope Homes and John Eagan Homes
(collectively, the “Olympic Legacy Communities”) as mixed-income communities, all as are
fully described in letters, dated February 5, 1996 and May 2, 1996, and November 14,
1996 and December 12, 1996 from AHA to the U.S. Department of Housing and Urban
Development (“HUD”). The background and facts relating to the AHA ’s agreement to use
the site-based waiting list approach is managing the replacement housing units on and off -
site for the Olympic Legacy Communities are set forth in the letters dated February 5,
1996, and May 2, 1996, and November 14, 1996 and December 12, 1996 from AHA to
HUD, and in the HOPE VI Grant Agreement, dated August 12, 1995, as amended ( “HOPE
VI Grant Agreement.”) HUD'’s authorization and approval of using the site -based waiting
listapproach are set forth in its letters dated June 28, 1996 and December 13, 1996 to the
AHA. AHA intends to implement these provisions in a method to fairly address the equity
issues of the public housing eligible applicants for housing who were on AHA ’s centralized
waiting list as of September 10, 1996, and applicants since that date for housing at each
site, including replacement housing sites. AHA will use this Site -based Waiting List Policy
("Policy") to ensure a measure of consistency in the administration of each independent
site-based waiting list for public housing -assisted units.

On-site and off-site replacement public housing eligible units developed and/or acquired for
the Olympic Legacy Communities will be operated with fully independent site -based waiting
lists administered according to this Policy. This Policy describe s the basic operational
aspects of each site-based waiting list and is designed to assure general consistency in the

application of the guiding principles established by HUD in the approval process. This

Policy is applicable only to those units of public housing contained within the Olympic
Legacy Communities and those public-housing units designated at off-site replacement
developments under the Olympic Legacy Program. The Policy provides a framework for

the operations at each of those sites. The manage ment plans and marketing plans for the
sites will provide additional details on the operation of the particular site -based waiting list.

To the extent that this Policy is in conflict with provisions in the Further Assurances
Agreements (or the Redevelopment Cooperative Agreement in the case of East Lake
Meadows) for any Community, the provisions of the particular Agreement will govern to the
extent of the conflict.

(12/17/96 Version)
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Il. PURPOSE

AHA is using the site -based waiting list approach to strengthen the concepts of community
improvement and family self-sufficiency within each of the replacement housing sites.
Applicants will be provided with the opportunity, proactively, to select the housing of their
choice. Applicants will have the opportunity to review the | ocation, amenities, job
opportunities, social programs, schools, and neighborhoods to determine interest in the
specific community.

This proactive step is the beginning of the applicants * move toward family self-sufficiency.
Applicants will select the housing of their choice and make a conscious decision to commit
to the community, instead of just taking the housing offered without any applicant role in

the selection of the housing. Such empowerment will allow applicants to experience a
profound sense of pride which comes when one takes responsibility for selecting housing
suitable for an applicant's family. At the time of selection, a relationship between the

Property Manager and the applicant will be established. AHA expects this pride and

relationship to extend to the applicant's maintenance and respect for his or her apartment
and the overall community. As a condition for living in any Olympic Legacy Community,

on-site or off-site, applicants will agree to participate in the self -sufficiency program with
supportive services. The self-sufficiency program is mandatory with certain limited
exceptions.

[I. OPENINGS AND CLOSINGS OF THE WAITING LIST

The waiting list for each community will be opened following a public notice in a newspaper
of general public circulation. The public notice will contain the following information:

Site Location;

Application Procedure - (Lottery, Date/Time, etc.);
Availability of unit sizes;

Identification of basic eligibility criteria for applicants; and
Fair Housing Logo or statement.

arwnE

AHA will review the basic text and organization of the proposed advertisement as a part of

the review of the management agent’s management plan and marketing plan for the
community. The management agent will be responsible for maintaining copies of all
advertisements in a marketing file. The management agent will advise the AHA of its

intention to open a site -based waiting list, in writing, before the opening of the site -based
waiting list. The management agent will form at this notice in a method to allow prominent
public posting of the information in AHA’s Central Application Office. This posting will allow

(12/17/96 Version)
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any applicants who visit the Central Office or place an application to be informed about the
full array of other h ousing opportunities that are available from time to time.

The management agent will also assure the publication of the opening or closing of the
waiting list in selected newspapers of general public circulation and minority orientation and
circulation to broaden the impact of the marketing efforts. The selection of such
newspapers will be in accordance with the marketing plan of the management agent.

If the management agent closes the site -based waiting list due to an excess of applicants
that cannot be reasonably served in the foreseeable future, the closing of the waiting list
will be publicized in a newspaper of general public circulation. The management agent will
provide advance written notice to the AHA of the closing. The management agent will
again format the notice in a method to allow prominent public posting of the information in
AHA's Central Applications Office.

V. APPLICATION PROCESS

Applicants will follow the procedures specified by the management agent in the completion
of the application, related documents and verifications.

V. MANAGEMENT OF THE SITE -BASED WAITING LIST

The management agent will organize the site -based waiting list in the manner described in
the management plan for the site. The management agent will maintain the information
supporting the waiting list organization at the site. This information may include a
preapplication form, application form or other similar documents. The managementagent
will select the applicants from the waiting list for review and consi deration in strict
accordance with the procedures set forth in its management plan. Selections will be in

writing and will be documented in the files of the applicants. Appropriate verifications will

be maintained at the site.

Applicants physically unable to complete an application at the site due to disabilities or
handicaps may be afforded the opportunity initially to apply in writing by mail. However,
applicants selected for interviews may be required to attend an appointment at the site to
provide equired verifications for occupancy consideration.

If an applicant states that the applicant is unable to apply in person at a site, then AHA will
facilitate the application by providing the applicant with a referral card. The referral card
may be directed to the community to which the individual desires to place an application.
This referral card will enable the site to send an application to the applicant. The applicant
will return the completed application to the site by mail or in person. Once the applicantis
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considered for placement in the community, the application will receive final processing in
the community and the applicant may be required to visit the community to complete the
application processing and eligibility determination.

VI. SELECTION PREFERENCES - LOCAL AND FEDERAL

The management agent will provide information on the preferences to be used in the
selection of families at the site. This information will be contained in the management plan
for the site. AHA will review and appr ove these preferences in advance. Generally, AHA
expects that the preferences will coincide with the local preferences adopted by AHA in its
current Admissions and Continued Occupancy Policy ("ACOP"). Management agents will
be required to use the prefere nces specified in the ACOP unless AHA has provided other
specific approval. If the preferences vary significantly from the policies provided in the
ACOP previously approved by HUD, AHA will review these preferences with HUD before
their use.

VIl. ORDER OF APPLICANTS

The method of opening the waiting list may determine the organization of applicants on the

waiting list. Waiting lists sorted by lottery will be placed in a numerical order with the

appropriate organization within the preferences. Waiting lists placed by date and time
order will be organized in this manner with the appropriate organization for preferences. In

either event, returning residents pursuant to a particular Further Assurances Agreement (or
Redevelopment Cooperative Agreement, in the case of East Lake Meadows), will be
placed on the applicable site-based waiting list prior to the placement of non -returning
residents or other applicants on that applicable site -based waiting list.

AHA will provide applicants on the waiting list as of September 10, 1996, with the
opportunity to maintain their date and time order in the development of site -based waiting
lists. AHA will facilitate this process by providing information on AHA applicants as of
September 10, 1996, to each management agent opening a site-based waiting list. The
information provided by AHA will include the applicant’s name and the date and time of
application.

The management agent will use this information and place applicants on the site -based
waiting list in the date and time order specified according to the applicants' verified
preference status, if any. Applicants will be required to advise the management agent of
any previous application with AHA in order to enable the management agent to use this
previous date and time. Applicants will be advised that although an applicant has
maintained the date and time order of the application originally placed with AHA,
applicants will be selected according to the specific selection preferences of the site, as
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approved by AHA. This process will be terminated as soon as the effective date of
applications on the waiting list exceeds the September 10, 1996 date. In this manner, AHA
will provide each of the long standing preexisting applicants to AHA an equitable
opportunity to secure a public housing-assisted unit.

As a one time action, AHA will advise each applicant on the waiting list as of September
10, 1996 of the following information:

1. There will be site-based waiting lists in the future upon which current
applicants to AHA public housing can place an application.

2. Applicants will be able to use their current date and time position on the AHA
waiting list for the application at the site -based waiting list.

3. Applicants must advise the management agent at the site -based waiting list
location that they applied for housing with the AHA on or before to
September 10, 1996. This will enable the management agent to secure the
correct information from AHA on their previous application date and time.

4, Upon applicants’ request, AHA will specify to these applicants their date and
time of application for their files.

VIIl.  SCREENING CRITERIA

The screening criteria for the Olympic Legacy Communities may exceed the criteria of the

Admissions and Continued Occupancy Policy of AHA. The criteria will be designed
objectively to screen applicants for housing to ensure the placement of persons prepared

to meet the conditions of the lease and family self -sufficiency obligations as required. Site -
based policies and management plans will address the method of requesting an informal

review of the screening decision.

IX. UNIT OFFERS AND REJECTIONS

AHA intends that the Olympic Legacy Communities will operate with a large degree of
independence to foster the specific goals of a mixed income community. Unit offers will be
made in accordance with the method specified in the management plan and related site -
based policies. Generally, the management agent will afford an applicant that has
successfully completed the screening process an opportunity to lease the next available
unit(s). Unit offers will be accomplished in the order of placement on the site -based waiting
list to the extent administratively feasible. If an applicant rejects the unit(s) offered, the
applicant will lose his or her place on the waiting list in accordance with the site -based
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policies. Said rejection will not automatically affect the position of the applicant on any
other waiting list for AHA housing whether site -based or centralized.

X. DISTRIBUTION OF INFORMATION - AHA AND SITES

AHA will maintain information on the availability of site -based waiting lists. Information
posted in the AHA Central Office will include the dates of all open site -based waiting lists
and basic information on the specific sites. S ite information will include the locations, unit
sizes, amenities, and accessibility for handicapped or disabled persons. AHA will maintain
the appropriate fair housing postings.

Each site will make available appropriate leasing information related to on -site amenities,
facilities, social services, schools, and accessibility for handicapped or disabled persons at
the site. Required Fair Housing information will be maintained at all times.

Xl.  AHA APPLICATIONS, PUBLIC NOTICES AND WAITING LIST PURGES

AHA’s application form for the public housing program will include an advisory notice to the
applicant that additional sites exist or will exist in the future. The notice will also indicate
that applicants must apply directly to the site in order to maint ain a position on the site -
based waiting list.

Future openings of the AHA waiting lists will include a statement that there will be other
locations where applications may be placed. In addition, the advertisement will state that
future openings of the waiting list will be noticed in a newspaper of general circulation and
AHA's Central Applications Office. As stated above, the AHA's Application Office will
maintain this information in a public display.

Xll.  PURGING OF WAITING LISTS

Each management plan will indicate when the management company will purge the site -
based waiting list to update information on applicants for the public housing program.
Generally, a letter is mailed to the applicant with a requirement to be returned to the
management company within a specific time. The returned letter includes basic
information updates and an affirmative statement that advises of the continued interest of
the applicant in the public housing program or a public housing -assisted unit. Applicants
who do not respond to the letter are removed from the site -based waiting list. In the future,
the management company will include information in the letter to the applicants on the
existing site-based waiting list to advise them of the ability to apply for public hou singinthe
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various sites with site-based waiting lists or with AHA via its centralized waiting list. The
letter will also advise the applicant that other site -based waiting lists may open by public
notice in the newspaper. Applicants will also be advise d that the Central Applications
Office maintains information on site-based waiting lists.

Xlll.  TRANSFERS

All transfers will be resolved within each individual Olympic Legacy Community. Residents
may request transfers following the conditions specified in the site-based transfer plans.
Management agents will address these requests in accordance with the policies specified.
AHA will not transfer existing residents to these communities, except as returning residents
under relocation efforts of AHA.

XIV. REVIEW OF SITE OPERATIONS

AHA will provide for oversight of the site -based waiting list through several different
methods. Management agents will provide monthly reports to AHA on the leasing efforts.
These reports provide information on occupancy, le asing, work orders, unit turnaround,
and financial status. AHA will review these documents, reports and statements regularly.
The management plans, regulatory and operating agreements and the marketing plans
specify document retention as required by the HUD regulations. These records include the
related application documents, waiting lists, publications, and letters to applicants. AHA
will ensure the review of these documents to determine the accurate utilization of the
waiting list by the management agent. This review may be accomplished by an
independent auditor, AHA staff, or management reviews conducted by private agents
contracted to perform these reviews. If AHA determines problems with the operation of the
site-based waiting list, AHA will undertake the appropriate measures to resolve said
problems.
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MIXED -INCOME, MIXED -FINANCE COMMUNITY ADDENDUM
TO THE AHA SITE -BASED WAITING LIST POLICY
Original AHA Site -Based Waiting List Policy Effective: December 19, 1996
Addendum to the SiteBased Waiting List Policy Effective: June 25 1999

l. INTRODUCTION

The Housing Authority of the City of Atlanta, Georgia ("AHA") will use this Mixddcome,
Mixed-Finance Community Addendum to the SBased Waiting List Policy (“Policy”) to set
forth the circumstances in which AHA will use a sibased waiting list. Theseircumstances
include housing communities in which AHA assists directly, or indirectlysii@ and offsite
public housingeligible units developed and/or acquired as a part of a Miredme, Mixed
Finance Community. This development and acquisitioivigtincludes circumstances in which
AHA is a sponsor, partner, and/or developer. AHA defines a Mikedme, MixedFinance
Community to be a community that is:

a) Developed, acquired or obligated, using public housing development funds and/or
public housng operating funds, and using financial sources outside of the traditional
public housing program; and

b) In which the income levels of residents are mixed.

Such financial sources outside of the traditional public housing program include, but are not
limited to, tax credits, bond financing, Community Development Block Grant, HOME Funds,
state or local funds, private foundation funding, loans proceeds and other related forms of
housing funding. The AHA will implement these sibased provisions in a faand equitable
manner. AHA will use this Mixedncome, MixedFinance Addendum to the Sitesed Waiting

List Policy ("Policy”) to ensure a measure of consistency in the administration of each
independent sitbased waiting list for public housipgligibleunits.

Onsite and offsite public housing eligible units developed and/or acquired for the Mixed
Income, MixedFinance communities will be operated with fully independentisésed waiting

lists administered according to this addendum to the Olympgatg SiteBased Waiting List
Policy. This Policy describes the basic operational aspects of eadbasiéel waiting list and is
designed to assure general consistency in the application of the guiding principles established by
the United States Departmeaf Housing and Urban Development (“HUD”) in the approval
process. This Policy is applicable only to public housatigible units contained within the
Mixed-Income, MixedFinance Communities. The Policy provides a framework for the
operations at each dfose sites. The Management Plans and Marketing Plans for the sites will
provide additional details on the operation of the particular Mikembme, MixedFinance Site
Based Waiting List.

To the extent that this Policy is in conflict with provisions hretFurther Assurances Agreements
for any community, the provisions of the particular Agreement will govern to the extent of the
conflict.
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I. PURPOSE

AHA is using the siteébased waiting list approach to strengthen the concepts of community
improvement ad family selfsufficiency within each of the replacement housing sites.
Applicants will be provided with the opportunity, proactively, to select the housing of their
choice. Applicants will have the opportunity to review the location, amenities, jobroppties,
social programs, schools, and neighborhoods to determine interest in the specific community.

This proactive step is the beginning of the applicants’ move toward familysséitiency.
Applicants will select the housing of their choice andkma a conscious decision to commit to the
community, instead of just taking the housing offered without any applicant role in the selection
of the housing. Such empowerment will allow applicants to experience a profound sense of
pride which comes when ortakes responsibility for selecting housing suitable for an applicant's
family. At the time of selection, a relationship between the Property Manager and the applicant
will be established. AHA expects this pride and relationship to extend to the apfdican
maintenance and respect for his or her apartment and the overall community. As a condition for
living in any MixedIncome, MixedFinance Community, osite or offsite, applicants, except
elderly and disabled, will be required to participate in thdf-safficiency program with
supportive services. The sdtfficiency program will be mandatory with certain limited
exceptions.

II. OPENINGS AND CLOSINGS OF THE WAITING LIST

The waiting list for each community will be opened following a public netiic a newspaper of
general public circulation. The public notice will contain the following information:

Site Location,

Application Procedure (Lottery, Date/Time, etc.),
Availability of unit sizes,

Identification of basic eligibility critea for applicants, and
Fair Housing Logo or statement.

arwnpE

AHA will review the basic text and organization of the proposed advertisement as a part of the
review of the Management Agent's management plan and marketing plan for the community.
The ManagemdnAgent will be responsible for maintaining copies of all advertisements in a
marketing file. The Management Agent will advise the AHA of its intention to open ebsised
waiting list, in writing, before the opening of the sitased waiting list. Th&anagement Agent

will format this notice in a method to allow prominent public posting of the information in
AHA's Central Application Office. This posting will allow any applicants who visit the Central
Office to place an application to be informed abthe full array of other housing opportunities
that are available from time to time.

The Management Agent will also assure the publication of the opening or closing of the waiting
list in selected newspapers of general public circulation and minorigntaiion and circulation
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to broaden the impact of the marketing efforts. The selection of such newspapers will be in
accordance with the marketing plan of the Management Agent.

If the Management Agent closes the di@sed waiting list due to an exceskapplicants that
cannot be reasonably served in the foreseeable future, the closing of the waiting list will be
publicized in a newspaper of general public circulation. The Management Agent will provide
advance written notice to the AHA of the closinhe Management Agent will again format the
notice in a method to allow prominent public posting of the information in AHA's Central
Applications Office.

IV.  APPLICATION PROCESS

Applicants will follow the procedures specified by the Management Agetttencompletion of
the application, related documents and verifications.

V. MANAGEMENT OF THE SITE -BASED WAITING LIST

The Management Agent will organize the ditased waiting list in the manner described in the
management plan for the site. The ManageatmAgent will maintain the information supporting

the waiting list organization at the site. This information may include aapication form,
application form or other similar documents. The Management Agent will select the applicants
from the waitng list for review and consideration in strict accordance with the procedures set
forth in its management plan. Selections will be in writing and will be documented in the files of
the applicants. Appropriate verifications will be maintained at the site.

Applicants physically unable to complete an application at the site due to disabilities or
handicaps may be afforded the opportunity initially to apply in writing by mail or by telephone.
However, applicants selected for interviews may be required¢éo@tan appointment at the site

to provide required verifications for occupancy consideration.

If an applicant states that the applicant is unable to apply in person at a site, then AHA will
facilitate the application by providing the applicant with aereél card. The referral card may be
directed to the community to which the individual desires to place an application. This referral
card will enable the Management Agent in the community to send an application directly to the
applicant. The applicanwill return the completed application directly to the site by mail or in
person. Once the applicant is being considered for placement in the community, the application
will receive final processing in the community and the applicant may be requireditahas
community to complete the application processing and eligibility determination. AHA may also
act as an application distribution point, rather than use a referral card, to assist interested persons
to apply for housing in the Mixeéthcome, MixedFinance Community.

VI. SELECTION PREFERENCES - LOCAL AND FEDERAL

The Management Agent will provide information on the preferences to be used in the selection
of families at the site. This information will be contained in the management plan for the site.
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AHA will review and approve these preferences in advance. Generally, AHA expects that the
preferences will coincide with the local preferences adopted by AHA in its current Admissions
and Continued Occupancy Policy ("ACOP"). Management Agents willelgiired to use the
preferences specified in the ACOP unless AHA has provided other specific approval. If the
preferences vary significantly from the policies provided in the ACOP previously approved by
HUD, then AHA would review these preferences with HbBBfore that use.

VIl. ORDER OF APPLICANTS

The method of opening the waiting list may determine the organization of applicants on the
waiting list. Waiting lists sorted by lottery will be placed in a numerical order with the
appropriate organization viiin the preferences. Waiting lists placed by date and time order will
be organized in this manner with the appropriate organization for preferences. In either event,
returning residents pursuant to a particular Further Assurances Agreement or Retalati

will be placed on the applicable siteased waiting list prior to the placement of Amturning
residents or other applicants on that applicablelsaged waiting list.

AHA will provide applicants on the waiting list as of September 10, 199@) wWie opportunity

to maintain their date and time order in the development oftsateed waiting lists. AHA will
facilitate this process by providing information on AHA applicants as of September 10, 1996, to
each Management Agent opening a-4$itsed wding list. The information provided by AHA

will include the applicant’s name and the date and time of application.

The Management Agent will use this information to place applicants on théasted waiting

list in the date and time order specifiedcarding to the applicants' verified preference status, if
any. Applicants will be required to advise the Management Agent of any previous application
with AHA in order to enable the Management Agent to use this previous date and time.
Applicants will beadvised that although an applicant has maintained the date and time order of
the application originally placed with AHA, applicants will be selected according to the specific
selection preferences of the site, as approved by AHA. This process willioengged as soon

as the effective date of applications on the waiting list exceeds the September 10, 1996 date. In
this manner, AHA will provide each of the lorgjanding preexisting applicants to AHA an
equitable opportunity to secure a public housasgsted unit.

As a onetime action, AHA will advise each applicant on the waiting list as of September 10,
1996 of the following information:
1. There will be sitebased waiting lists in the future upon which current applicants
to AHA public housing can plee an application.

2. Applicants will be able to use their current date and time position on the AHA
waiting list for the application at the si@ased waiting list.
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3. Applicants must advise the Management Agent at thelsiged waiting
list locationthat they applied for housing with the AHA on or before to
September 10, 1996. This will enable the Management Agent to secure
the correct information from AHA on their previous application date and
time.

4, Upon applicant’s request, AHA will specify tihese applicants their date
and time of application for their files.

VIIl.  SCREENING CRITERIA

The screening criteria for the Mixddcome, MixedFinance Communities may exceed
the criteria of the Admissions and Continued Occupancy Policy of AHA. Ther@i

will be designed objectively to screen applicants for housing to ensure the placement of
persons prepared to meet the conditions of the lease and familsusitiency
obligations as required. SHeased policies and management plans will addtass
method of requesting an informal review of the screening decision.

IX. UNIT OFFERS AND REJECTIONS

AHA intends that the Mixedncome, MixedFinance Communities will operate with a
large degree of independence to foster the specific goals of a Mnaaine, Mixed
Finance community. Unit offers will be made in accordance with the method specified in
the management plan and related-fitsed policies. Generally, the Management Agent
will afford an applicant that has successfully completed the scrgephnocess an
opportunity to lease the next available unit(s). Unit offers will be accomplished in the
order of placement on the sitsed waiting list to the extent administratively feasible. If
an applicant rejects the unit(s) offered, the applicarit l@se his or her place on the
waiting list in accordance with the si®ased policies. Said rejection will not
automatically affect the position of the applicant on any other waiting list for AHA
housing whether sitbased or centralized.

X. DISTRIBUTION OF INFORMATION - AHA AND SITES

AHA will maintain information on the availability of sitbased waiting lists.
Information posted in the AHA Central Office will include the dates of all open site
based waiting lists and basic information on the sjeaites. Site information will
include the locations, unit sizes, amenities, and accessibility for handicapped or disabled
persons. AHA will maintain the appropriate fair housing postings.

Each site will make available appropriate leasing informataated to orsite amenities,
facilities, social services, schools, and accessibility for handicapped or disabled persons
at the site. Required Fair Housing information will be maintained at all times.

Xl.  AHA APPLICATIONS, PUBLIC NOTICES AND WAITING LIS T
PURGES
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AHA's application form for the public housing program will include an advisory notice
to the applicant that additional sites exist or will exist in the future. The notice will also
indicate that applicants must apply directly to the site ineorid maintain a position on
the sitebased waiting list.

Future openings of the AHA waiting lists will include a statement that there will be other
locations where applications may be placed. In addition, the advertisement will state that
future opening of the waiting list will be noticed in a newspaper of general circulation
and AHA's Central Applications Office. As stated above, the AHA's Application Office
will maintain this information in a public display.

Xll.  PURGING OF WAITING LISTS

Each managment plan will indicate when the Management Company will purge the site
based waiting list to update information on applicants for the public housing program.
Generally, a letter is mailed to the applicant with a requirement to be returned to the
Managenent Company within a specific time. The returned letter includes basic
information updates and an affirmative statement that advises of the continued interest of
the applicant in the public housing program or a public housisgjsted unit. Applicants
who do not respond to the letter are removed from thelsdtged waiting list. In the
future, the management company will include information in the letter to the applicants
on the existing sitdased waiting list to advise them of the ability to apply farblic
housing in the various sites with sibmsed waiting lists or with AHA via its centralized
waiting list. The letter will also advise the applicant that other-based waiting lists
may open by public notice in the newspaper. Applicants will ddscadvised that the
Central Applications Office maintains information on sitased waiting lists.

Xlll.  TRANSFERS

All transfers will be resolved within each individual Mixddcome, MixedFinance
Community. Residents may request transfers followirgy ¢bnditions specified in the
site-based transfer plans. Management Agents will address these requests in accordance
with the policies specified. AHA will not transfer existing residents to these
communities, except as returning residents under relocafiforts of AHA.

XIV. REVIEW OF SITE OPERATIONS

AHA will provide for oversight of the sitdbased waiting list through several different
methods. Management Agents will provide monthly reports to AHA on the leasing
efforts. These reports provide inforti@an on occupancy, leasing, work orders, unit
turnaround, and financial status. AHA will review these documents, reports and
statements regularly.

The management plans, regulatory and operating agreements and the marketing plans
specify document retentioas required by the HUD regulations. These records include

Page 6 of7



the related application documents, waiting lists, publications, and letters to applicants.
AHA will ensure the review of these documents to determine the accurate utilization of
the waiting listby the Management Agent. This review may be accomplished by an

independent auditor, AHA staff, or management reviews conducted by private agents
contracted to perform these reviews. If AHA determines problems with the operation of

the sitebased waitindist, AHA will undertake the appropriate measures to resolve said
problems.
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CUSTOMER SERVICE AND SATISFACTION SURVEY STATEMENT *

The United States Department of Housing and Urban Development (“‘HUD”)
conducted a Customer Service and Satisfaction Survey (“Survey”) of selected
residents of The Housing Authority of the City of Atlant a, Georgia’s (“AHA”)
public housing communities during the current Plan year. The results of that
Survey were provided to AHA through HUD’s Resident Assessment Subsystem.
HUD has scored the responses and requires AHA to address any areas where
the HUD rating was less than 75%. AHA is hereby addressing those areas
through AHA’s FFY 2003 Annual Plan. The following represents AHA’s
contemplated efforts to address the areas indicated below *:

Communication

AHA is working with the Property Managers and Resident Association Presidents
to improve the communication between residents and management. Last year
AHA implemented strategies designed to encourage the Property Managers and
Resident Services Coordinators and their staff to work with the community
Resident Association Presidents and community members of each community,
as a means to improving the communication system. This strategy will continue
in the upcoming fiscal year. During the last year, AHA hosted an all -day session
between the Resident Services Coordinators, Property Managers and the
Resident Leadership to enhance communication and work through any lingering
communication concerns. This event was led by professional third -party
facilitator who encouraged forthright, constructive and effe ctive communication
amongst the participants including some role reversal exercises. All of the
participants appreciated the efforts and AHA has seen a marked improvement in
the communications between the resident leadership, site professionals and
AHA. Additionally, postings of relevant resident-related information will be
posted not only at the management office but also in areas most frequented by
residents. In addition, AHA staff will increase the monitoring of the private
management companies to ensure the implementation of these communication
measures.

Property Management professionals will continue to present a professional and
courteous office environment to all present and prospective residents, and
encourage all resident families to take advantage of AHA programs designed to

! This Customer Service and Satisfaction Survey Statement is provided in this FBYABAQal Plan

pursuant to the requirements of the United States Department of Housing and Urban Development
("HUD”) and is submitted without prejudice to, or waiver of, AHA'ghts to contest and/or appeal the
methodology, results, or validity of the Customer Service and Satisfaction Survey, or AHA's score on this
or any other component of the Public Housing Assessment System.

2 please note that AHA has not received any sjedbcumentation or information regarding which

residents or communities where the surveyed concerns arose, and therefore AHA is prevented from taking
a targeted approach to address concerns which may be limited to one or a few commomitesor two
residents As such, AHA must take a more generalized approach, when addressing the alleged concerns.
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create a better community or to encourage resident families toward self -
sufficiency.

Safety

AHA is in the early stages of a safety asset management initiative. This year
AHA will continue providing quality safety and crime prevention efforts through
private security initiatives and in partnership with the City of Atlanta’s Police
Department.

AHA began the asset management mode of operation to ensure the professional
delivery of security services to AHA residents. The provision allows for the patrol
of conventional communities by off-duty police officers, referred to as the Impact
Team. These Impact Team officers have the power of arrest at any and all AHA
communities under patrol. The use of Impact Te am officers, combined with on-
site security personnel, will improve the safety and security concerns of AHA'’s
residents. Unfortunately, federal budget cuts do not allow AHA to provide as
many Impact Teams and security officers as it might desire, therefor e, AHA will
use the Impact Team as strategically as possible. Moreover, AHA will implement
additional monitoring improvements over the security companies responsible for
providing the safety initiatives for AHA communities.

Additionally, AHA has and will continue encouraging residents to observe good
safety and crime prevention habits. Residents will also be encouraged to
participate with Property Management professionals, Atlanta Police Department
officers, other law enforcement officers, the AHA commu nity, and the broader
Atlanta community in individual and coordinated efforts to reduce crime and
conditions which might lead to crime. Such efforts will include, but not be limited
to, briefings by AHA Protective Services representatives, coordinated eff orts by
Private Management Company Security Services personnel, AHA and Private
Management Company representatives, and posters/flyers, when necessary, to
make residents aware of the Crime Prevention Programs provided in their
communities.

Property Managers shall continue to enforce the dwelling lease and ensure that
appropriate action is taken when criminal activity is identified. Property
Managers shall also maintain Uniform Physical Condition Standards to ensure
that safety issues such as lighting, br oken locks, and windows are repaired

promptly.

Neighborhood Appearance

Over the past year, since the completion of the 2001 HUD Customer Service
Satisfaction Surveys, AHA'’s portfolio of communities have undergone a variety of
site improvement and beautification projects. The process of beautifying AHA
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communities is ongoing. Through the direction of AHA, the Private Management
Companies managing AHA'’s affordable housing portfolio have made tremendous
efforts toward improving the overall physical appear ance of AHA’s public housing
communities. This neighborhood appearance improvement strategy has resulted
in more pleasant surroundings for residents. Over the course of the next year,
AHA will continue efforts to maintain the upkeep and overall appearanc e of all
AHA communities. AHA will continue encouraging its Private Management
Companies to keep up the positive work of presenting AHA conventional
communities in the best possible light, as quality places to live and grow in the
City of Atlanta.

$ASQGA006200320030910088%
Page3 of 3



15-1.

15-2.

Attachment O

SECTION 15
AFFORDABLE HOUSING COMMUNITY

SITE-BASED WAITING LIST POLICY

INTRODUCTION.

The Housing Authority of the City of Atlanta, Georgia ("AHA") will use this
Affordable Housing Community Site-Based Waiting List Policy (“Policy”) to set
forth the policy governing the administration of the Site -Based Waiting Lists
at:

One or more of AHA’s current thirty -four (34) conventional public housing
communities, which serve eligible low income, very low income and
extremely low income families (herein, collectively, the “Affordable
Housing Communities”).

The AHA will cause this Policy to be implemented in a fair and equitable
manner. AHA will use this Policy to ensure consistency in the administration
of each independent site-based waiting list for each Affordable Housing
Community (“Community”). Each of AHA’s Affordable Housing Communities
will be operated with fully independent site -based waiting lists administered
according to this Affordable Housing Site -Based Waiting List Policy.

This Policy describes the general operating principles of each Affordable
Housing Community site-based waiting list and is designed to assure general
consistency in the application of the guiding principles established by the
United States Department of Housing and Urban Development (“HUD”) under
its pertinent law and regulations as reflected in this Policy. Each of AHA’s
Affordable Housing Communities is managed by a professional privately
owned property management company (herein, the “Private Management
Agent”). This Policy provides a framework for the operations at each of
AHA'’s Affordable Housing Communities. The Management Plan with the
Private Management Agents, approved by AHA (herein, the “Management
Plan”), for each Community will provide addition al details on the operation of
each Community’s Site-Based Waiting List.

PURPOSE.

AHA has adopted and is implementing the site -based waiting list approach to
strengthen the concepts of community improvement and family self-
sufficiency within each Affordable Housing Community. Applicants will be
provided with the opportunity to select the housing of their choice. Applicants
will have the opportunity to review the location, amenities, job opportunities,
social programs, schools, and neighborhoods to determine interest in the
specific Affordable Housing Community.
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This proactive step is the beginning of the applicants’ move toward family
self-sufficiency and economic independence. Applicants will select the
Affordable Housing Community of their choice and make a conscious
decision to commit to the Community, instead of just taking the housing
offered without any applicant role in the selection of the housing. AHA
believes such empowerment will allow applicants to experience a profound
sense of pride, which comes from the responsibility for selecting housing
suitable for an applicant's family. At the time of selection, a relationship
between the Property Manager at each Community and the applicant will be
established. AHA expects this pride and relationship to extend to the
applicant's maintenance and respect for the family’s apartment and the
overall Community.

OPENINGS AND CLOSINGS OF THE WAITING LIST .

The waiting list for each community will be opened following a public notice in
a newspaper of general public circulation. The public notice will contain the
following information:

A. Site Location,

Application Procedure- (Lottery, Date/Time, etc.),
Availability of unit sizes,

Identification of basic eligibility criteria for appli cants,
Fair Housing Logo or statement, and

Accessibility Logo or statement.

nmoow

AHA will review the basic text and organization of the proposed
advertisement as a part of the review of the Private Management Agent's
management plan and marketing plan for the community. The Management
Company will be responsible for maintaining copies of all advertisements in a
marketing file. The Management Company will advise the AHA of its intention
to open a site-based waiting list, in writing, before the opening of the site-
based waiting list. The Private Management Agent will format this notice in a
method to allow prominent public posting of the information in AHA’s Central
Office. This posting will allow any applicants who visit the Central Office to be
informed about the full array of housing opportunities that are available from
time to time.

The Private Management Agent will also assure the publication of the
opening or closing of the site-based waiting list in selected newspapers of
general public circulation and minority orientation and circulation to broaden
the impact of the marketing efforts. The selection of such newspapers will be
in accordance with the marketing plan of the Private Management Agent.
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If the Private Management Agent closes the site -based waiting list due to an
excess of applicants that cannot be reasonably served in the foreseeable
future, the closing of the waiting list will be publicized in a newspaper of
general public circulation. The Private Management Agent will provide
advance written notice to the AHA of the closing. The Private Management
Agent will again format the notice in a method to allow prominent public
posting of the information in AHA's Corporate Office.

APPLICATION PROCESS .
Applicants will follow the procedures specified by the Private Management
Agent in the completion of the pre -application, application, consents, related
documents, and verifications.

MANAGEMENT OF THE SITE -BASED WAITING LIST .

The Private Management Agent will organize the site -based waiting list in the
manner described in the management plan for the site. The Private
Management Agent will maintain the information supporting the site -based
waiting list organization at the site. This information may include a pre -
application form, application form or other similar documents. The Private
Management Agent will select the applicants from the waiting list for review
and consideration in accordance with the procedures set forth in AHA’s
Admissions and Continued Occupancy Policy (“ACOP”), and the Private
Management Agent’'s management plan. Selections will be in writing and will
be documented in the files of the applicants. Appropriate verifications will be
maintained at the site. Applicants physically unable to complete an
application at the site due to disabilities or handicaps may be afforded the
opportunity initially to apply in writing by mail or by telephone. However,
applicants selected for interviews may be required to attend an appointment
at the site to provide required verificatio ns for occupancy consideration.

If an applicant states that the applicant is unable to apply in person at a site
due to the age or disability of the applicant, then AHA may facilitate the
application by providing the applicant with a referral card. The r eferral card
may be directed to the community to which the individual desires to place an
application. This referral card will enable the Private Management Agent in
the community to send an application directly to the applicant. The applicant
will return the completed application directly to the site, preferably in person,
or in special circumstances, by mail. Once the applicant is being considered
for placement in the community, the application will receive final processing in
the community and the applicant may be required to visit the community to
complete the application processing, and eligibility and suitability
determinations. AHA may also act as an application distribution point, rather
than use a referral card, to assist interested elderly and disabled persons to
apply for housing in the Affordable Housing Community.
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15-7.

The Private Management Agent will provide information on the local and
ranking preferences to be used in the selection of famili es at the site. This
information will be contained in the management plan for the site. AHA will
review and approve any additional preferences in advance. Generally, the
preferences will coincide with the local and ranking preferences adopted by
AHA. Private Management Companies will be required to use the
preferences specified in the Management Plan unless AHA has provided
other specific approval. If the preferences vary significantly from the policies
provided in the ACOP previously provided to HUD, then AHA will review
these preferences with HUD before that use.

ORDER OF APPLICANTS .

The method of opening the site-based waiting list will determine the
organization of applicants on the waiting list. Site -based waiting lists sorted
by lottery will be placed in a numerical order with the appropriate organization
within the preferences. Waiting lists placed by date and time order will be
organized in this manner with the appropriate organization within the
preferences.

AHA will provide applicants on the waiting list as of December 21, 2001, with
the opportunity to maintain their date and time order in the development of
any original site-based waiting lists. AHA will facilitate this process by
providing information on AHA applicants as of Decem ber 21, 2001, to each
Private Management Agent opening a site -based waiting list. The information
provided by AHA will include the applicant’'s name, social security number,
and the date and time of application.

The Private Management Agent will use this information to place applicants
on the site-based waiting list in the date and time order, within each
preference, appropriately ranked, specified according to the applicants'
verified preference status, if any. Applicants will be required to advise the
Private Management Agent of any previous application with AHA in order to
enable the Private Management Agent to use this previous date and time.
Applicants will be advised that although an applicant has maintained the date
and time order of the application originally placed with AHA, applicants will be
selected according to the specific selection preferences of the site, as
approved by AHA. In order to take advantage of this special site -based
waiting list option, applicants must apply to the desired site-based waiting
list(s) on or before March 31, 2002. Thereafter, this special site -based
waiting list option process will be terminated and applicants will be given a
date and time based on the date and time the applicant actually applied to the
particular site-based waiting list(s). In this manner, AHA will provide each of
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the long-standing preexisting applicants to AHA who shows reasonable
initiative, an equitable opportunity to secure a public housing -assisted unit.
This option process will also demonstrate AHA’s commitment to continue
housing at least 40% of its new admissions from very low and extremely low -
income families.

As a one-time action, AHA will advise each applicant on the waiting list as of
December 21, 2001 of the following information:

A. There will be site-based waiting lists in the future upon which current
applicants to AHA public housing can place an application.

B. Applicants will be able to use their current date and time position on
the AHA waiting list for the application at the site-based waiting list,
subject to local and ranking preferences.

C. Applicants must advise the Private Management Agent at the site -
based waiting list location that they applied for housing with the AHA
on or before December 21, 2001. This will enable the Private
Management Agent to secure the correct information from AHA on the
applicant’s previous application date and time.

D. Upon applicant’s request, AHA will specify to an applicant the date and
time of application for the applicant’s files.

SCREENING CRITERIA.

The screening criteria for the Affordable Housing Communities will be
described in the Private Management Agent's Management Plan. Generally,
the criteria will follow AHA’'s ACOP, but may vary to meet the needs of the
community. The criteria will be designed objectively to screen applicants for
housing to ensure the placement of persons prepared to meet the conditions
of the lease and family self-sufficiency and economic independence
obligations as required. The general method of obtaini ng informal reviews of
eligibility, suitability, placement, and screening decisions is set forth in the
ACOP. Site-based policies and management plans will address the
mechanics of requesting an informal review of the eligibility, suitability,
placement, and screening decision(s).

UNIT OFFERS AND REJECTIONS.

AHA intends that the Affordable Housing Communities will operate with a
large degree of independence to foster the specific goals of each Affordable
Housing Community. Unit offers will be made in accordance with the method
generally specified in the ACOP as more specifically detailed in the
management plan and related site-based policies. Generally, the Private
Management Agent will afford an applicant that has successfully completed
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the screening process and has reached the top of a particular waiting list, an
opportunity to lease the next available unit(s) which meets the need of the
applicant. Unit offers will be accomplished in the order of placement on the
site-based waiting list to the extent administratively feasible. If an applicant
rejects the unit(s) offered, the applicant will lose his or her place on the
waiting list will be removed from the site -based waiting list. Said rejection will
not automatically affect the position of the applicant on any other site-based
waiting list for any other Affordable Housing Community.

15-10. DISTRIBUTION OF INFORMATION - AHA AND SITES.

AHA will maintain information on the availability of the various AHA Affordable
Housing Community site-based waiting lists. Information available in the AHA
Central Office will include the dates of all open site -based waiting lists and
basic information on the specific sites. Site information will include the
locations, unit sizes, amenities, and accessibility f or handicapped or disabled
persons. AHA may maintain this information in a telephonic, web -based,
electronic, or print format. AHA will maintain the appropriate fair housing
information.

Each site will make available appropriate leasing information rela ted to on-site
amenities, facilities, community and supportive services, schools, and
accessibility for handicapped or disabled persons at the site. Required Fair
Housing information will be maintained at all times.

15-11. AHA APPLICATIONS AND PUBLIC NOT ICES .
AHA'’s application form for the Affordable Housing Program will include an
advisory notice to the applicant that additional sites may exist or will exist in
the future, for which an applicant may apply for a public housing apartment.
The notice will also indicate that applicants must apply directly to the site in
order to have a position on the site -based waiting list for that particular
Affordable Housing Community.

Future openings of the AHA waiting lists will include a statement as to where
applications may be placed. In addition, the advertisement announcing future
openings of any site-based waiting list will be noticed, at a minimum, in a
newspaper of general circulation and at AHA's Corporate Office. As stated
above, the AHA's Corporate Office will maintain this information in a public
manner.

15-12. PURGING OF WAITING LISTS.
Each Private Management Agent will periodically purge the site -based
waiting list to update information on applicants for the public housing
program. Generally, a letter is mailed to the applicant with a
requirement to be returned to the Private Management Agent within a
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specific time. The returned letter includes basic information updates
and an affirmative statement that advises of the continued interest of
the applicant in the public housing program or a public housing -assisted
unit. Applicants who do not respond to the letter are removed from the
site-based waiting list. In the future, the Private Management Agent will
include information in the letter to the app licants on the other existing
site-based waiting lists to advise them of the ability to apply for public
housing in the various sites with site -based waiting lists . The letter will
also advise the applicant that other site -based waiting lists may open by
public notice in the newspaper. Applicants will also be advised that the
AHA'’s Corporate Office maintains information on site -based waiting
lists.

15-13. TRANSFERS.

Generally, all transfers will be resolved within each individual Affordable
Housing Community or in special cases, within another Affordable Housing
Community managed by the same Private Management Agent, or in even
more special cases, within another AHA Affordable Housing Community.
Residents may request transfers following the conditions specified in the site-
based transfer plans and as set forth in AHA’'s ACOP. Private Management
Companies will address these requests in accordance with the policies
specified. Existing residents will not be transferred to the Mixed -Income,
Mixed-Finance or Olympic Legacy communities, except as returning affected
residents under revitalization relocation efforts of AHA.

15-14. REVIEW OF SITE OPERATIONS .

AHA will provide for oversight of the site -based waiting list through several
different methods, including, but not limited to, audits, technical assistance
and training, file reviews, periodic reports and testers. Private Management
Companies will provide periodic reports to AHA on the screening and leasing
efforts. These reports provide information on eligibility and suitability
screening, administrative hearings, occupancy, leasing, work orders, unit
turnaround, financial status, and such other matters as AHA may deem
appropriate. AHA will review these documents, reports and statements
regularly.

15-15.DOCUMENT RETENTION.
The applicable management plans, and the marketing plans will specify the
document retention policies required by HUD regulations, or by AHA. These
records generally include but are not limited to: the related application
documents, advertisements, site-based waiting lists, placement offers,
publications, and letters to applicants. AHA will ensure the review of these
documents to determine the accurate utilization of the site -based waiting list
by the Private Management Agent. Document retention review may be
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accomplished by an independent auditor, AHA professionals, management
reviews conducted by private agents contracted to perform these reviews, or
such other method, as AHA may deem appropriate. If AHA determines
problems with the operation of the site -based waiting list, AHA will undertake
the appropriate measures to resolve said problems.

EFFECTIVE DATE.

This Policy was effective immediately upon its adoption by the Board of
Commissioners of AHA at its regularly sch eduled January 30, 2002 meeting,
subject to any concurrence by HUD, if applicable.




