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PHA Plan
Agency ldentification

PHA Name: Boca Raton housing Authority
PHA Number: FL 119
PHA Fiscal Year Beginning: (10/2003)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA developnent management offices

[] Other (list below)

PHA Identification Section, Page
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5-YEAR PLAN

PHA FiscAL YEARS 2003- 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lemcome
families inthe PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development. To promote adequate and affordable housing, economic
opportunity and a suitableviing environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. R#&lmay select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@pested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER T HE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for additional rental vouchers:
4 Reduce publihiousing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improvehe quality of assisted and affordable housing
Objectives:

4 Improve public housing management: (PHAS score)
4 Improve voucher management: (SEMAP score)
X Increase astomer satisfaction:
[] Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
[] Renovate or modernize public housing units:
[] Demolish or dispose of obsolete public housing:
5 Year Plan
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[] Provide replacement public housing:
[] Provide replacement vouchers:
[]  Othr: (list below)

4 PHA Goal: Increase assisted and affordable housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)
o Coordinate with the City of Boca Raton Homeownership programs.
o Collaborate with Palm Beach County and Broward County PHAs to
increase information about area housing opportesiti

DAL

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housingesurity improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

O Ox 0O

HUD Strategic Goal: Promote selfsufficiency and asset development ofaimilies
and individuals

4 PHA Goal: Promote selfufficiency and asset development of assisted
households

Objectives:
4 Increase the number and percentage of employed persons in assisted
families:

5 Year Plan
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]

[]
[]

Provide or attract supportive services to improve assistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all People.
4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

[]
[]
X

Undertake affirmative measures to ensure access to assistechdousi
regardless of race, color, religion national origin, sex, familial status, and
disability:

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, colomiosi
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

Other: (list below)

Continue to partner with the City of Boca Raton to provide fair housing
education programs for both tenants and landlords.

Other PHA Goals and Obijectives: (list below)
Boca Raton Housing Authority Goal: Improve the quality of life for BRHA

customers:

X
X

Continue to provide quality after school care and summer camp at the Lois
Martin Community Center.

Support the Pearl City neighborhood master plan undertaken by the City of
Boca Raton.
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Annual PHA Plan

PHA Fiscal Year 20
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.
X]  Standard Plan
Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only
[ ]  Troubled Agency Plan
ii._ Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (1]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and dscretionary policies the PHA has included in the Annual Plan.

The purpose of the Agency Plan is to empower and equip the PHA to exercise optimum
flexibility in meeting local housing needs within the community while also meeting its own
needs. The Agencilan contains a Fiv&ear Plan that includes the Authority’s mission and
longrange goals and objectives. The Annual Plan addresses the Authority's immediate
operations, current policies, program participants, programs and services, and the PHA’s
stratey for handling operational concerns, resident concerns and needs, and programs and
services for the upcoming fiscal year. The Agency Plan outlines the PHA's efforts in meeting
the needs of the low, veflpw and extremely lowncome population in its comnmity and
effectively serves as a management, operational and accountability tool for the PHA.

Meetings were conducted with the Authority’s residents, Resident Advisory Board,
community leaders and organizations, and State and local authorities duridgvitlepment

of the Agency Plan to ensure that the needs of the residents and community are addressed in
the Agency Plan. The Agency Plan is consistent with the Consolidated Plan.

The Boca Raton Housing Authority owns and manages oren@3ow rent housg project,

Dixie Manor, and administers approximately 571 Section 8 vouchers. The Annual Plan
addresses housing needs, capital improvement needs, financial resources, policies on
eligibility, selection and admissions, rent determination, grievance guves, crime and
safety, and community services programs. The Authority will continue to support a Family
Self Sufficiency Program for Section 8 customers and will extend this program to residents of
Dixie Manor.

The Authority will continue to work withthe City of Boca Raton to encourage housing
customers to participate the homebuyer programs sponsored by the City of Boca Raton and
Palm Beach County.

iii. Annual Plan Table of Contents
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[24 CFR Part 903.7 9 (r)] Provide a table of contents for the Annuah hcluding attachments, and a
list of supporting documents available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 3
1. Housing Needs 6
2. Financial Resources 13
3. Policieson Eligibility, Selection and Admissions 14
4. Rent Determination Policies 24
5. Operations and Management Policies 28
6. Grievance Procedures 29
7. Capital Improvement Needs 30
8. Demolition and Disposition 32
9. Designation of Housing 33
10. Conversions of Public Housing 34
11.Homeownership 36
12. Community Service Programs

38

13.Crime and Safety 40
14.Pets 42
15. Civil Rights Certifications (included with PHA Plan Certifications) 42
16. Audit 43
17. Asset Management 43
18. Other Information 44

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in
the space to the left of the name of the attachment. Note: If the attachment isqut@8BESEPARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments

Admissions Policy for DeconcentratierSmall PHA— One development

FY 2003 Capital Fund Program Annual Statem¢ihtL19a01)

FY 2003 Capital Fund Program¥ear Action Plan(fl 119b01)

Capital Fund Program P & E Repo(f$119c01)

Most recent boar@dpproved oprating budget (Required Attachment for PHAs that
are troubled or at risk of being designated troubled ONLY)

Statement of Progres&oals and Objectives (Attachments Section of Template)
Resident Satisfaction and Custonsarvice Survey Action Plan (Attachments Section
of Template)

Resident Advisory Board Members and Resident Commissioner on Board
(Attachments Section of Template)

Optional Attachments:

[] PHA Management Organizational Char

XX OXXX]

X
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[]
[]

included in PHA Plan text)

[]

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

Public Housing Drug Elimination Program (PHDEP) PladA
Comments of Resident Advisory Board or Boards (must be attached if not

Other (List below, providing each attachmesame) NONE

List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan

Component

X

PHA Plan Certifications of Compliance with the PHA Pla
and Related Regulations

nS Year and Annual Plans

X

State/Local Government Certification of Consistency w
the Consolidated Plan

ith Year and Annual Plans

X

Fair Housing Documentation:

Records reflecting that the PHA has examined its progr
or proposed programs, idefied any impediments to fai
housing choice in those programs, addressed o
addressing those impediments in a reasonable fashion in
of the resources available, and worked or is working v
local jurisdictions to implement any of the jurisdimtis’
initiatives to affirmatively further fair housing that requi
the PHA'’s involvement.

5 Year and Annual Plans

AMms

r
is

view

ith

e

Consolidated Plan for the jurisdiction/s in which the PHA
located (which includes the Analysis of Impediments to H
Housing Cloice (Al))) and any additional backup data
support statement of housing needs in the jurisdiction

idnnual Plan:
ditousing Needs
to

Most recent boar@pproved operating budget for the pub
housing program

idnnual Plan:
Financial Resources;

Public Housing Admissions and (Continued) Occupal
Policy (A&O), which includes the Tenant Selection a
Assignment Plan [TSAP]

nénnual Plan:  Eligibility,
n&election, and Admission
Policies

Section 8 Administrative Plan

Annual Plan:  Eligibiity,
Selection, and Admission
Policies

Public Housing Deconcentration and Income Mixi

Documentation:

1. PHA board certifications of
deconcentration requirements (section 16(a) of the
Housing Act of 1937, as implemented in thel2P9
Quality Housing and Work Responsibility Act Initi
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration
income mixing analysis

nédnnual Plan:  Eligibility,
Selection, and Admission

compliance  withPolicies

us

Al

and

Public housing rent determination policies, including -

Annual Plan: Ren
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List of Supporting Documents Available for Review

Applicable | Supporting Document Applicable Plan
& Component
On Display
X methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
Schedule of flat rents offered at eachuhfic housing| Annual  Plan: Rent
X development Determination
& check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual  Plan: Rent
X X] check here if included in Section [gDetermination
Administrative Plan
X Public housing management and maintenance pglidpnual Plan:  Operationg
documents, including policies for the prevention |cand Mainteance
eradication of pest infestation (including cockrogdch
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan:  Grievance
& check here if included in Séon 8 | Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grafinnual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active gfant
year
X Most recent CIAP Budget/Progress Report (HUDB32) for | Annual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capjté&innual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as
attachment (provided at PHA option)

an

Approved HOPE VI applications or, if more recent

approved or submitted HOPE VI Revitalization Plans or any

other approved proposal for development of public housin

,Annual Plan: Capital Needs

g

Approved or submitted applications for demolition and
disposition of pblic housing

oknnual Plan: Demolition

and Disposition

Approved or submitted applications for designation of pul
housing (Designated Housing Plans)

plignnual Plan: Designation of
Public Housing

Approved or submitted assessments of reason

revitalization of public housing and approved or submitieBublic Housing

aBlenual Plan: Conversion of

conversion plans prepared pursuant to section 202 of| the
1996 HUD Appropriations Act
Approved or submitted public housing homeownershinnual Ran:
programs/plans Homeownership
Policies governing any Section 8 Homeownership programAnnual Plan:

[ ] check here if included in the Section |gHomeownership

Administrative Plan
Any cooperative agreement between the PHA and the TAMRnud Plan: Community|
agency Service & SelfSufficiency
FY 2003 Annual Plan
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List of Supporting Documents Available for Review

Applicable | Supporting Document Applicable Plan
& Component
On Display
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent selbufficiency (ED/SS, TOP or ROSS or otheAnnual Plan: Community
resident services grant) grant pragr reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination Prograsnnual Plan: @fety and
(PHEDEP) semannual performance report for any opg@rime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA condugtekhnual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42| U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

City of Boca Raton Comprehensive Plan, Housing Eleme

nt.
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]
A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the
PHA, provide a statement ohé¢ housing needs in the jurisdiction by completing the following table. In the “Overall” Needs
column, provide the estimated number of renter families that have housing needs. For the remaining characteristics, rate the
impact of that factor on the hsing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe
impact.” Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qll;fl(;:g Supply Quality Q?I(i:t(;ss Size i_ico)ﬁa
Income <= 30% 601 5 5 1 2 4 3
of AMI

Income >30% bui 652 5 5 1 2 4 3
<=50% of AMI

Income >50% but 1,120 5 4 1 2 4 3
<80% of AMI

Elderly 742 5 2 1 2 1 3
Families with| N/A 5 2 1 2 4 3
Disabilities

Black/Non 217 5 5 2 2 4 3
Hispanic

Hispanic 302 5 5 1 2 4 3
Other Minority 214 5 5 1 2 4 3

What sairces of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X

OO 0O X

Consolidated Plan of the Jurisdiction/s
Indicate year: 1992000
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

FY 2003 Annual Plan
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B. Housing Needs of Families on the Public Housing and Section 8 TenamBased
Assistance Waiting Lists

State the housing needs of the families on the PHA'’s waiting .li€igsnplete one table fo each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or suljurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (selectioe)

[] Section 8 tenarAbased assistance
XI  Public Housing
[] Combined Section 8 and Public Housing
[] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 77 35
Extremely low| 58 75%
income <=30% AMI
Very low income (>30%| 19 25%
but <=50% AMI)
Low income
(>50% but <8086 AMI) | o 0%
Families with children | 60 78%
Elderly families 15 20%
Families with| 30 39%
Disabilities
Race/ethnicity W |17 22%
Race/ethnicity H 18 24%
Race/ethnicity B 42 55%
Characteristics by
Bedroom Size (Publig
Housing Only)
1BR 17 22% 5
2BR 45 59% 8
3 BR 15 20% 11
4 BR 0 0% 0
5BR 0 0 0
5+ BR 0 0 0
Is the waiting list closed (select ond)?d No [X] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopdmetlist in the PHA Plan yeaf?] No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evd

N if

generally closed®] No [ ] Yes

FY 2003 Annual Plan
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[X]  Section 8 tenarAbased assistance
[] Public Housing
[] Combined Section 8 and Public Housing
[] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 245 82
Extremely low| 163 67%
income <=30% AMI
Very low income (>30%
but <=50% AMI) 76 31%
Low income
(>50% but <80% AMI) | 6 3%
Families with children| 180 74%
Elderly families 26 11%
Families with| 49 20%
Disabilities
Race/ethnicity W |19 8%
Race/ethnicity H | 33 14%
Race/ethnicity B 149 61%
Characteristics by BR
Size (PH Only)
1BR
2BR
3 BR
4 BR
5BR
5+ BR

Is the waiting list closed (select ond)d No [X] Yes

If yes:

How long has it been closed (# of months)? 25
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, evd

generally closed®<] No [ ] Yes

on if

C. Strategy for Addressing Needs
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Provide a brief description of theHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting listN THE UPCOMING YEAR , and the Agency’'s reasons for
choosing this strategy.

The Boca Raton Housing Authority will take advantage of all available oppotunities to
increase the supply of affordable housing in the Authority’s services area, including
applying for additional Section 8 units.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the numbe of affordable units available to the PHA within

its current resources by:
Select all that apply

X

X OO0 KX O XX

]

Employ effective maintenance and management policies to minimize the number of
public housing units offine

Reduce turaver time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacementf public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularlythose outside of areas of minority and poverty concentration

Maintain or increase section 8 leagp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consalated Plan development process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
]

]
[]

Apply for additional se¢on 8 units should they become available

Leverage affordable housing resources in the community through the creation of
mixed- finance housing

Pursue housing resources other than public housing or Section 8 -twasaht
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

FY 2003 Annual Plan
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OXO O O

Exceed HUD fedelaargeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions prefemees aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assiance tofamilies at or below 50% of AMI
Select all that apply

[]
X
[

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Nedl: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
X

[

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to tkélerly, should they become
available

Other: (list below)

Need: Specific Family Types: Families with Disabilities
Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[
[

[
[

Seek dsignation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targetedfamilies with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicitiewith disproportionate housing needs
Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

Select if applicable

[
[

Affirmatively market to races/ethnicities shown to have disprtipnate housing
needs
Other: (list below)

FY 2003 Annual Plan
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Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[
[
[

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needand strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the strategies it

will pursue:
=4 Funding constraints
=4 Staffing constraints

LXK D X

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plaathaard
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant
based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public
housing ortenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need
not be stated. For other funds, indicate the use for those funds as one of the following categories: public housing operations,

public hausing capital improvements, public housing safety/security, public housing supportive services, Section-Basednt

assistance, Section 8 supportive services or other.

Financial Resources: Planned Sources and Uses
sSources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund $29,229
b) Public Housing Capital Fund $178,211
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section B$4,176,611
TenantBased Assistance
f) PHDEP (including any Technical
Assistance funds) -0-
g) Resident Opportunity and Self -0-
Sufficiency Grants
h) CDBG $36,000 CATS Program
i) HOME -0-
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list below)
CFP- 2002 $50,000 Capital Projects
3. Public Housing Dwelling Rental
Income
Dixie Manor $320,000 Operations/Dixie Manor
4. Other income(list below)
Interest General Fund $10,000 Operations/Dixie Manor
4. Non-federal sourcedlist below)
Children’s Services Council $127,804 CATS Program
Donations $24,000 CATS Program
City of Boca Raton $25,000 CATS Program
Total resources* $4,980,066

FY 2003 Annual Plan
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3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete

subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that

apply)

When families are within a certain number of being offered a unit: (one of top five on
waiting list)

L] When families are within a certain time of being offered a unit: (state time)

L] Other: (describe)

b. Which nonincome (sceening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other @escribe)

LILOX

c.X] Yes[] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d. XI Yes[ ] No: Does the PHA request criminal records fromt8teaw enforcement
agencies for screening purposes?

e.X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Org anization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)

L] Communitywide list

L] Subijurisdictional lists

=4 Site-based waiting lists

L] Other (describe)

b. Where may interested persons apply for admission to public housing?

=4 PHA main administrative office when applications are being taken.

L] PHA development site management office when applicatoadeing taken.
L] Other (list below)

c. If the PHA plans to operate one or more ditessed waiting lists in the coming year, answer
each of the following questions; if not, skip to subsecii@nAssignment

1. How many sitebased waitindists will the PHA operate in the coming year? One
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2. [] Yes[X] No: Are any or all of the PHA's sitdased waiting lists new for the
upcoming year (that is, they are not part of a previo#$lyD-
approved site based waitingt plan)?

If yes, how many lists?

3.[] Yes[] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more infaomaabout and sign up to be on the
site-based waiting lists (select all that apply)?

X PHA main administrative office

] All PHA development management offices

] Management offices at developments with $igsed waiting lists
] At the development to which they would like to apply

] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removedrom the waiting list? (select one)

X One

[] Two

[] Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list véations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a.Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies

[] Overhoused

X Underhoused

=4 Medical justification

L] Administrative reasons determined by the PHA (e.g., to permit modernization work)

L]

L]

C.

X

Resident choice: (state circumstances below)
Other: (list below)
Preferences
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1.[] Yes[X] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsectior{5) Ocaupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
Involuntary Displacema (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rens > 50 percent of income)

L]

[l

[l

[l

L]

Other preferences: (select below)

L] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

L] Residents who live and/or work ihé jurisdiction

L] Those enrolled currently in educational, training, or upward mobility programs
L] Households that contribute to meeting income goals (broad range of incomes)
L] Households that contribute meeting income requirements (targeting)

L] Those previously enrolled in educational, training, or upward mobility programs
L] Victims of reprisals or hate crimes

Other preference(s) (list below)

[l

3. If the FHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (eithmrgth an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Dispacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

L] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

L] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income regaents (targeting)

Those previously enrolled in educational, training, or upward mobiliprograms
Victims of reprisals or hate crimes

Other preference(s) (list below)

||

4. Relationship of preferees to income targeting requirements:

L] The PHA applies preferences within income tiers

L] Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements

(5) Occupancy

a. Whatreference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy @oli

PHA briefing seminars or written materials

Other source (list)

LXK

b. How often must residents notify the PHA of changes in family compositigaglect  all
that apply)

[] At an annual reexamination andakee renewal

=4 Any time family composition changes

L] At family request for revision

L] Other (list)

(6) Deconcentration and Income Mixing

The Boca Raton Housing Authority only has one site.

a.[ ] Yes[X] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section
is complete. If yes, continue to the next question.

b.[] Yes[] No: Do any of these covered developments have average incomes above
or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:
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Deconcentration Policyfor Covered Developments
Development Numbe | Explanation (if any) [see step 4 aff Deconcentration policy
Name r of | 8903.2(c )(1)((iv)] (if no explanation) [see
Units step 5 at 8903.2(c
€N
NA
B. Section 8

Exemptions: PHAs thatalnot administer section 8 are not required to completecsubponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher progmg

certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)

Other (list below)

LU O

b. X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[X] Yes [] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

e. Indicate what kinds of information you share with prospective landlofsis@ct all that
apply)

L] Criminal or drugrelated activity

L] Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teAzamed assistance
waiting list merged? (select all that apply)

X None

L] Federal public housing

[] Federal moderate rehabilitation

FY 2003 Annual Plan
Pagel7’

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



L] Federal projecbased certificate program
L] Other federal or local prograffist below)

b. Where may interested persons apply for admission to section 8 deased assistance?
(select all that apply)

X PHA main administrative office

L] Other (list below)

(3) Search Time

a. [X] Yes[] No: Does the PHA give extensions on standarell@ period to search for a
unit?

If yes, state circumstances below:Extensions are granted based on individual

circumstances including difficulty in finding a large unit or a unit within the 40%

limitations, or to provide for reasonable accommodation,

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than %% of all new admissions to the section 8 program to
families at or below 30% of median area income?

b. Preferences

1.[] Yes[X] No: Has the PHA established preferences for admission to section 8-tenant

based assistance?lifer than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from eitherrher Federal preferences or other
preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic vitence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

L]
[l
[l
[l
L]
Other preferences (select all that apply)

L] Working families and those unable to work becaukage or disability

[] Veterans and veterans’ families

L] Residents who live and/or work in your jurisdiction

L] Those enrolled currently in educational, training, or upward mobility programs
L] Households that contribute to meeting income goals (broad range of incomes)
L] Households that contribute to meeting income requirements (targeting)
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L] Those previously enrolled in educational, training, or upward molplibgrams
L] Victims of reprisals or hate crimes
L] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, Z’ ‘in the box representing your second priority,
and so on. If you give equal weight to one or more of thesechoices (either through an
absolute hierarchy or through a point system), placesame number next to each. That
means you can use “1” motkan once, “2” more than once, etc.
Date and Time
Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden
Other preferences (select all that apply)
L] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
L] Residents who live and/or work in your jurisdiction
L] Those enrolled currently in educational, training, or upward mobility programs
L] Households that contribute meeting income goals (broad range of incomes)
L] Households that contribute to meeting income requirements (targeting)
L] Those previously enrolled in educational, training, or upward mobility programs
L] Victims of reprisals or hate crimes
L] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

=4 Date and time of application

L] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

L] This preference has previously been reviewed and approveidUiy

L] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

L] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
seletion, and admissions to any speemlrpose section 8 program administered by the
PHA contained? (select all that apply)
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X The Section 8 Administrative Plan
L] Briefing sessions and written materials
L] Other (ist below)

b. How does the PHA announce the availability of any spegiajpose section 8 programs
to the public?

X  Through published notices

L] Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 j

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersyonent
4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary resétting policiesfor income based
rent in public housing. Incomkased rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, ckgult
component (2))

___Or___

L] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
1. What amount best reflects the PHA’'s minimum rent? (select one)

1 %0
] $1$25
=4 $26$50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

2. If yes to question 2, list these policies betow
C. Rents set at ks than 30% than adjusted income

1.[] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2.

If yes to above, list the amounts or percentages chargedhandrcumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA

N I |

[l

plan to employ (select all that apply)

For the earned income of a previously unemypld household member
For increases in earned income
Fixed amount (other than general resgtting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general +s#itirg policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the nomeimbursed medical expenses of rlisabled or norelderly
families
Other (describe below)

e. Ceiling rents
1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select

([

I e

w

N

one) Ceiling rents are eliminated effective October 1, 2002

Yes for all developments
Yes but only for some developments
No

For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the higk portion

For certainsize units; e.g., larger bedroom sizes

Other (list below)

Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair marke rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)
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f. Rent redeterminations:

1. Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA such that the changes result iagjnstment to rent? (select

all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase abovhrashotl amount or
percentage: (if selected, specify threshold)

Other (list below)

X0

[l

g. ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to tmequired 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebbased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

=4 The section 8 rent reasonableness study of comparable housing

L] Survey of rents listed in local newspaper

L] Survey of similar unassisted units in the neighborhood

L] Other (list/describe éow)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 te@sed assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbasedsection 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’'s payment standard? (select the category thatdesstribes your

standard)

[] At or above 90% but below100% of FMR

=4 100% of FMR

[] Above 100% but at or below 110% of FMR

L] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)

L] FMRs are adequate to ensure success among assisted families in the PHA's segment

of the FMR area

The PHA has cheen to serve additional families by lowering the payment standard

Reflects market or submarket

Other (list below)

NN
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c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all
that appy)

L] FMRs are not adequate to ensure success among assisted families in the PHA's

segment of the FMR area

[] Reflects market or submarket

L] To increase housing options for families

L] Other (lig below)

d. How often are payment standards reevaluated for adequacy? (select one)

Xl  Annually

L] Other (list below)

e What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (seleetl that apply)

X Success rates of assisted families

X Rent burdens of assisted families

L] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA's minimum rent? (select one)

] %0
] $1$25
=4 $26$50

b.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and Management

[24 CFR ParB03.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’s management structure and orgdaizat

(select one)

[] An organization chart showing the PHA’'s management structure and organization is
attached.

=4 A brief description of the management structure and organization of the PHA follows:

The Boca Raton Housing Alority is a relatively small housing authority that owns and
operates 95 units of public housing and administers a Section 8 program. The Section 8
program consists of 571 vouchers including 75 Mainstream Vouchers. There are 28 FSS
participants in the Séion 8 Family Self Sufficiency program. A FSS Program has been
started for public housing residents. To date, five contracts have been signed. There are two
programs owned and operated by the Authority as business enterprise programs.

The management sicture includes an Executive Director who is responsible for thetalay
day operations of the Authority. The Executive Director reports to a five member Board of
Commissioners.
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The public housing staff includes a property manager, an administrative agsiata
maintenance supervisor, a maintenance worker and dipertgroundskeeper. The property
manager and the maintenance supervisor report directly to the Executive Director. The public
housing development has a community center from which two housitigpiaty programs
operate. The housing authority runs an afiehool and summer camp program for 65 children
ages 512. The program is administered by an Activities Director supervisiatah persons

who run the program. The Activities Director reporisedtly to the Executive Director. The
Community Center is open six evenings and on Saturday. Its two staff members are
supervised by the Executive Director.

The Section 8 program is administered by the Housing Programs Administrator. Staff
consists of three housing counselors, the FSS coordinator (an outside contractor),
andHousing Inspections. The main office also has a receptionist and an accountant assistant.
The accountant assistant is responsible for alk8ention 8 payable and receivable fuoos.

This person reports directly to the Executive Director.

The authority also owns and operates auit multi-family development with a project based
Section 8 development and a 91 unit senior living facility. The Section 8 project has-a part
time marager, a full time maintenance person and a-paré groundskeeper. The manager
reports directly to the Executive Director. The senior facility has a Director of Housing, who
reports to the Executive Director. All full time people and 16 game staff rgport to the
facility's Director of Housing.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to inditetethe PHA does not
operate any of the programs listed below.)

Program Name Units or Families Served| Expected
at Year Beginning Turnover

Public Housing 95 35

Section 8 Vouchers 496 82

Special Purpose Section|&5 8

Certificates/Vouchers

(Mainstream  for he

Disabled)

Public Housing Drug NA NA

Elimination Program

(PHDEP)

Other Federa| NA NA

Programs(list

individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals armbkandb

that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of

FY 2003 Annual Plan

Page?4
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



pest infestation (which includes cockroach in&&in) and the policies governing Section 8
management.

(2) Public Housing Maintenance and Management(list below)
Admissions and Occupancy, Personnel Policy, Procurement Policy,
Maintenance Plan, Capitalization, Disposition

(2) Secton 8 Management (list below)
Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from sedomponent 6A.

A. Public Housing

1.[] Yes[X] No: Has the PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federakquirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (select all that apply)

= PHA main administrative office

L] PHA development managemeoffices

[] Other (list below)

B. Section 8 TenaniBased Assistance

1. ] Yes[X] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenadbased assistance program and infakrhearing procedures for families
assisted by the Section 8 tendratsed assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisfathilies contact to initiate the informal
review and informal hearing processes? (select all that apply)

= PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 ()]

Exemptons from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
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Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may
skip to mmponent 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Ill of the Annual Statement for the Capital Fund Program (CFP), identify capital

activities the PHA is proposing for the upcargiyear to ensure loatgrm physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual

Statement tables provided in the table library at the end of the PHA Plan ten@igtat the PHA'’s

option, by completing and attaching a properly updated H&IB37.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachmeirfti 119a01)

-0r-

[] The Capital Fund Prograannual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&¥&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated HEZ834.

a.X] Yes[ ] No: Is the PHA providingan optional 5Year Action Plan for the
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund Program8ear Action Plan is provided as an attachment to
the PHA Plan at Attachmen(fl 119b01)
-OI’-

[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replaement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Stament.
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[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
qguestion c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Staus of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Fan under development
L] Revitalization Plan submitted, pending approval
L] Revitalization Plan approved
L] Activities pursuant to an approved Revitalization Plan
underway
[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development activities
for public housing in the Plan year?
If yes, list developments or activities below:
[] Yes[X] No: e) Will the PHA be conducting any other public
housing development or replacement activities not discussed in the
Capitd Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes”, complete one aatity description for each development.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ ]

3. Application status (select one)
Approved []
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Submitted, pending approval |
Planned application ]
4. Date application approved, submitted, or planned for submisgB/MM/YY)
5. Number of units affected:
6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation d Public Housing for Occupancy by Elderly Families or Families
with Disabilities or Elderly Families and Families with Disabilities [24 CFR Part
903.7 9 (i
Exemptig)al]s from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or does

the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by families with disabilities, or b
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities
as provided by section 7 of the U.S. Housingt &€ 1937 (42 U.S.C.
1437e) in the upcoming fiscal year®f “No”, skip to component 10.

If “yes”, complete one activity description for each development,
unless the PHA is eligible to complete a streamlined submission;
PHAs completing streamlined sulbssions may skip to component
10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in theoptional Public Housing Asset
Management Table? If “y&s skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderlj ]
Occupancy by families with disabilitids ]
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBiDAVIM/YY)
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5. If approved, will this designation constitute a (select one)
[] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total develpment

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 2G2kee HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of

the HUD FY 1996 HUD Appropriation®ct? (If “No”, skip to

component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined

submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Descripion

[ ] Yes[] No: Has the PHA provided all required activity description information

for this component in theoptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,

complete the ActivityDescription table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment sailts submitted to HUD
[] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3. Yes[] No: Is a Conversion Plan required? (Ifsyayo to block 4; if no, goto  bloc
5.)

4. Status of Conversion Plan (select the statement that best describes the current statu
[] Conversion Plan in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means othg
convesion (select one)
[] Units addressed in a pending or approved demolition application (date sub

or than

mitted

or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application (date
submittel or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are lesd haercent

[] Requirements no longer applicable: site now has less than 300 units

[] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act pf
1937

FY 2003 Annual Plan
Page30
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



C. Reserved for Convergons pursuant to Section 33 of the U.S. Housing Act o‘r
1937

Initial Voluntary Conversion Assessment

o How many of the PHA’s developments are subject to the Required Initial
Assessments?One

0o How many of the PHA’s developments are not subject to the Redjimigal
Assessments based on exemptions (e.g., elderly and/or disabled developments
not general occupancy development§y@ne

0o How many Assessments were conducted for the PHA’s covered
developments?
One

o Identify PHA developments that may be apprapeifor conversion based on
the Required Initial AssessmentsNone at this time, however, we do
understand that this is a nonbinding assessment and the Housing
Authority is pursuing the development of a complete asset management
plan at this time and will report on any progress in the next agency plan
submittal.

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPgrogram (42 U.S.C.
1437aaa) or has the PHapplied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 148).z (If
“No”, skip to component 11B; if “yes”, complete one activity
description fo each applicable program/plan, unless eligible to
complete a streamlined submission due simall PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in theoptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey 1Nl
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for subm
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance
1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implementedy 24 CFR part 982 ? (If “No”, skip to component 12; if
“yes”, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high performer
staus. High performing PHAs may skip to component 12.)
2. Program Description:
a. Size of Program
[1 Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
If the answerto the question above was yes, which statement best describes the number of
participant® (select one)
25 or fewer participants
] 26 -50 participants
L] 51 to 100 participants
[ ]  more than 10 participants

b. PHA-established eligibility criteria

[ ] Yes[] No: Will the PHA's program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs
[24 CFR Part 903.7 9 ()]
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Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to completgbscomponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target sogjve services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
If yes, what was the date that agreement was sigBEfRIM/YY

N

. Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and sifficiency services and programs
to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstration program

Other (describe)

L0 XXX

B. Services and programs offered to reidents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and social selfifficiency of assisted families in the following areas?
(select all thaapply)

[l

Public housing rent determination policies

L] Public housing admissions policies

L] Section 8 admissions policies

L] Preference in admission to section 8 for certain public housimilies

L] Preferences for families working or engaging in training or education
programs for nothousing programs operated or coordinated by the PHA

L] Preferenceleligibility for public housing homeownership option particpat

L] Preferenceleligibility for section 8 homeownership option participation

L] Other policies (list below)

b. Economic and Social setufficiency programs

X Yes[ | No: Does the PHA cooidate, promote or provide any
programs to enhance the economic and social- self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered o facilitate its use. )
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Services and Programs

Program Name & Descriptic | Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office | (public housing ol
(waiting PHA main office section {
list/random other povider name) | participants C
selection/specifir both)
criteria/other)

Selt-Sufficiency (Planned) 10 Random PHA Main Office PH residents

CATS 60 Random PHA Main Office PH &

Community Center
youth

community

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2001 Estimate) (As of: DD/IMMI/YY)

Public Housing 0 0

Section 8 25 28

b.[] Yes[ ] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list stes the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare

program requirementsyb(select all that apply)

reexamination.

agencies
Other: (list below)

OO0 Ox X

Adopting appropriate changes to the PHA's public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of informatiand coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
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D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S Housing Act of 1937 — Policy in Attachments Section of Template
Document.

The Community Service Policy was submitted with the FY 2001 PHA Plan
Update and is included in the attachments section of this submittal.

13. PHA Safety and Crime Prevention M@sures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submittirg PHDEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all
that apply)
High incidence of violent and/or druglated crime in some or all of the PHA's
developments

L] High incidence of violent and/or druglated crime in the areas surrounding or
adjacent to the PHA's developments

=4 Residents fearful for their safety and/or the safety of their children

[] Observed lowetevel crime, vandalism and/or graffiti

L] People on waiting list unwilling to move into one or more developments due to
perceived and/or actukevels of violent and/or drugelated crime

[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to

improve safety of residents (select all that apply).

L] Safety andsecurity survey of residents

L] Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

=4 Analysis of cost trends over time for repair of vandalism and removal of graffiti

=4 Resident reports

L] PHA employee reports

=4 Police reports

L] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

L] Other (describe below)

w

. Which developments are most affected? (list below)
Dixie Manor

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year
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1. List the crime prevention activities the PHA has undertaken or plans to akde(select

all that apply)

L] Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

L] Crime Prevention Through Environmental Design

X Activities targeted to atisk youth, adults, or seniors

L] Volunteer Resident Patrol/Block Watchers Program

L] Other (describe below)

2. Which developments are most affected? (list below)
Dixie Manor

C. Coordination between PHA andthe police
1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, anangoing evaluation of
drug-elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policiry office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforegrhagency for provision of above
baseline law enforcement services

Other activities (list below)

O X X XX

2. Which developments are most affected? (list below)
Dixie Manor

B. Additional information as required by PHDEP/PHDEP Plan
PHAs eligiblefor PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

PHDEP FUNDS ARE NOT AVAILABLE IN FFY 2003.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fibyear
covered by this PHA PlanNA

[] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?NA

[ ] Yes[X] No: This PHDEP Plan is an Attachmer{/A

14. RESERVED FORPET POLICY

[24 CFR Part 903.7 9 (n)]
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The Pet Policy is included in the attachments section and was also submitted for
HUD review with the FFY 2001 and FFY2002 submittals.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifica tions are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is the PHA required to have an audit conducted uséetion
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.1X] Yes[ | No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4. ] Yes[] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5.[] Yes[] No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?
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17. PHA Asset Management

[24 CFR Part 903.7 9 (9)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this componen
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its public housing stocklydieg how the
Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan

2. What types of asset management activities will the PHA uadtef? (select all that apply)
=4 Not applicable

L] Private management

L] Developmenbased accounting

L] Comprehensive stock assessment

L] Other: (list below)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information (to be completed after comment period)
[24 CFR Part 903.7 9 (1)]

A. Resident Advisay Board Recommendations

1.[] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MIHST select one)

L] Attached at Attachment (File name)

[] Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PEA were
necessary.

L] The PHA changed portions of the PHA Plan in response to comments
List changes below:

L] Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sulcomponent C.)

2.[] Yes[X] No: Was the esident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)
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3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

L] Candidates were nominated by resident and assisted family organizations

L] Candidates could be nominated by any adult recipient of PHA assistance

L] Seltnomination: Candidates registered with the PHA and regdesiplace on ballot
L] Other: (describe)

b. Eligible candidates: (select one)

L] Any recipient of PHA assistance

L] Any head of household receiving PHA assistance

L] Any adult recipient of PHAassistance

L] Any adult member of a resident or assisted family organization
Other (list)

[l

c. Eligible voters: (select all that apply)

L] All adult recipients of PHA assistance (public housing and sectidan@ntbased
assistance)

L] Representatives of all PHA resident and assisted family organizations

L] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the fallgwtatement (copy questions as many
times as necessary).

1. Consolidated Plan jurisdiction: City of Boca Raton

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the

Consolidated Plan for the jurisdiction: (seledttaht apply)
expressed in the Consolidated Plan/s.
Consolidated Plan agency in the development of the Consolidated Plan.

this PHA Plan.

Activities to be undertaken by the PHA in the comipgar are consistent with the
initiatives contained in the Consolidated Plan. (list below)

» Family Self Sufficiency Program activities funded by CDBG.

* CATS program funded in part by CDBG.

» Fair Housing Education Programs funded by CDBG.

L] Othe: (list below)

X X X X

The PHA has based its statement of needs of families in the jurisdiction on the needs
The PHA has patrticipated in any consultation process organized and offered by the

The PHA has consulted with the Consolidated Plan agency during the development of

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)
e Funding for the CATS children’s program, family self sufficiency needs
and fair housing education.
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D. OtherIinformation Required by HUD
Use this section to provide any additional information requested by HUD.

“Substantial Deviation” and “Significant Amendment or Modification”

The Code of Federal Regulations (CFR) at 24 CFR Part 903 Section 7, Public Housing
Agency Plans; Final Rule issued on October 21, 1999 is very specific with respect to the
information to be provided in an Agency Plan.

Part 903 Section 7 (r) (2) states that a PHA must identify the basic criteria the PHA will use
for determining a subantial deviation from its Fiverear Plan; and significant amendment or
modification to its FiveYear Plan and Annual Plan. Boca Raton Housing Authority’s
definition has not changed since the last PHA Plan submittal.

Substantial Deviation from the Five'Year Plan

BCHA defines a substantial deviation as a change in the mission statement, goals and
objectives, or in the CFP-gear action plan that requires board approval to implement.
BCHA did not experience a substantial deviation from thge&r plan nodo we anticipate a
substantial deviation during this fiscal year.

Significant Amendment/Modification to the Annual Plan:
The following actions are considered to be Significant Amendments or Maodifications:

Changes to rent policy, including flat rents;

Changes to the admissions policies;

Changes to the organization of the waiting list;

CFP budget revisions in excess of $30,000; and

Other policy changes requiring board approval and resident notification.

V V V V VY

An exception to this definition will be made for any of the above that are adopted to
reflect changes in HUD regulatory requirements. It is our understanding that HUD does
not consider such changes significant amendments
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Attachments

Use this section to provide any additional attachments refeckeimcthe Plans.

>

Resident Advisory Board Members

Resident Commissioner on the PHA Governing Board
Statement of ProgressGoals and Objectives

Resident Customer Service Survey Follag Plan

Pet Policy

Community Service Policy
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Resident Advisory Boad Members 2003
Dixie Manor
Darryl Brunson, President

Kimberly Riley
Diane Jackson
Janie Felder
Katrina Nance
Ariena McCall
Laura Felder
Celestin Coridon
Pablo Perez
Ondina Sforca
Pennie Jackson
Silvie SaintFleur
Cherly Welsh
Owen Williams
Anita Gonzales
Juanita Liciaga
Etherline Williams
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RESIDENT COMMISSIONER ON THE BOARD

Gregory Lacroce

70 S. E. 17 Street
Apartment A27

Boca Raton, FL 33432

Term Expires: November 14, 2003
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Statement of Progress- Goals and Objectives

Goal Number One: The Boca Raton Housing Authority will strive to increase the
availability of decent, safe, and affordable housing.

As an ongoing process, the Executive Director applies for and will to strive to expand the
supply of assisted housing by applying for additioreital vouchers. In addition, the BRHA

has reduced public housing vacancies and turnaround time through strict monitoring
requirements and staff training. As an ongoing process, the BRHA conducts outreach to
owners and coordinates efforts with the GifyBoca Raton Homeownership program. BRHA
also collaborates with other housing authorities in the surrounding community to expand
housing opportunities.

Goal Number Two: The BRHA will strive to improve community quality of life and
economic viability.

As an ongoing process, the Executive Director will implement measures to improve its public
housing assessment score as well as its section 8 program assessment score. The BRHA
strives to improve customer satisfaction by providing accurate and timelymiatarn
regarding the community and program activities. The BRHA will continue to provide quality
after school care and summer camp for residents at the Lois Martin Community Center and
support the Pearl City redevelopment initiative. The City of BocaR&ts provided a grant

so that the Community Center remains open in the evenings.

Goal Number Three: The BRHA will promote self-sufficiency and asset development of
families and individuals.

The Executive Director and the staff work with local agend¢geprovide or attract supportive
services to improve employability, and provide services for persons with disabilities. This is
an ongoing process. The BRHA has a successfulssdficiency in its Section 8 program.
The program was expanded this y&ainclude residents at Dixie Manor.

Goal Number Four: The BRHA shall strive to ensure Equal Opportunity in Housing for
all people.

The BRHA has undertaken affirmative measures to ensure access to assisted housing and to
provide suitable living environamt for all families regardless of race, color, religion, national
origin, sex, familial status, and disability. BRHA has reviewed its policies and procedures to
ensure there are no discriminatory practices. BRHA partners with the City of Boca Raton to
provide training in Fair Housing to residents, staff, section 8 participants, and landlords and
offers assistance to applicants and residents who believe they may be victims of
discrimination.
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BoCA RATON HOUSING AUTHORITY
RESIDENT CUSTOMER SERVICE AND SATI SFACTION SURVEY
FoLLow -UP PLAN

The Boca Raton Housing Authority (BRHA) is required to develop an action plan for any of the five
areas included in the Resident Customer Service Survey that fall below 75 percent.

As a result of the resident survey, th&BA must respond in the following areas: communication,
and neighborhood appearance.

Communication: The BRHA will continue its efforts to communicate with and improve relations

with residents. BRHA holds resident meetings so that residents havepantpity to discuss goals,
concerns, policies and procedures and addresses issues and concerns in a prompt manor. The BRHA
will plan other activities as necessary to promote communication and increase resident satisfaction.

Neighborhood Appearance The BRHA staff, will continue to work on improvements in this area.
During the past year we have added landscaping and improved the overall appearance of the site. The
Executive Director and/or designee, will identify potential state and local funding ragdamts
continue to improve appearances. Through allocation of current capital funds we have upgraded the
irrigation system and landscaping. The authority is now in the process of landscaping front yard with

a shade tree and native plantings that regjoimimal water.

FY 2003 Annual Plan

Paged45
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



PET POLICY

(24 CFR 960.701)
INTRODUCTION

This Chapter explains the PHA's policies on the keeping of pets and any criteria or standards pertaining
to the policy. The rules adopted are reasonably related to the legitimate interestRifithi® provide a
decent, safe and sanitary living environment for all tenants, to protecting and preserving the physical
condition of the property, and the financial interest of the PHA.

A. MANAGEMENT APPROVAL OF PETS

Pet rules will not be applied to amals that assist persons with disabilities. To be excluded from the pet
policy, the resident/pet owner must certify:

+ there is a person with disabilities in the household,;

+ the animal has been trained to assist with the specified disability.
All other pets must be approved in advance by the PHA management.
The pet owner must submit and enter into a Pet Aged with the PHA.

Registration of Pets

All required registration fees must be paid in advance of bringing the pet on the premises.
Pets must be registered with the PHA before they are brought onto the premises. Registration includes:

1. Certificate signed by a licensed veterinarian or State/local authority that the pet has
received all inoculations required by State or local law, and that the pet has no communicable

disease(s) and is pefsee.

2. Dogs and cats must be spayed or neutered
3. Current license for the pet in compliance with local ordinances and requirements
4, Execution of a Pet Agreement with the PHA stating that the tenant acknowledges

completeresponsibility for the care and cleaning of the pet.
5. Picture and description of animal must be provided.
Registration must be renewed and will be coordinated with the annual recertification date.

Approval for the keeping of a pet shall not be extended pending the completion of these requirement

Refusal To Register Pets

The PHA may refuse to register a pet based on the determination that the pet owner is financially
unable to care for the petf the PHA refuses to register a pet, a written naotification will be sent to the
pet owner stating theaeason for denial and shall be served in accordance with HUD Notice

requirements.

The PHA will refuse to register a pet if:

a. The pet is not @ommon household pas defined in this policy;
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b. Keeping the pet would violate any House Pet Rules;

C. The pet owner fails to provide complete pet registration information, or fails to update
the registration annually;

d. The PHA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. Jét's temperament and
behavior may be considered as a factor in determining the pet owner’'s ability to
comply with provisions of the lease.

The notice of refusal may be combined with a notice of a pet violation.

A resident who cares for another residerget must notify the PHA and agree to abide by all of the pet
rules in writing.

B. STANDARDS FOR PETS

Pet rules will not be applied to animals that assist persons with disabilities.

Types of Pets Allowed

Residents are not permitted to have more than gpe bf pet. A resident may keep only the following
pets:

1. Dogs
Maximum number: 1

Maximum adult weight: 25 pounds

Must be spayed or neutered
Must have all required inoculations
Must be licensed as specified by State law and local ordinance

No pit bulls are permitted
2. Cats
Maximum number: 1
Must be declawed
Must be spayed or neutered
Must have all required inoculations
Must be trained to use a litter box or other waste receptacle

Must be licensed as specified by State law or local ordinance
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3. Birds

Maximum number: 3
Must be enclosed in a cage at all times. Cages must remain inside unit at all times.

4. Fish
Maximum aquarium size (50 gallons)

5. RodentqgRabbit, guinea pig, hamster, or gerbil ONLY)
Maximum number: 2
Must be enclosed inreacceptable cage at all times

Must have any or all inoculations as specified by State law or local ordinance

6. Turtles
Maximum number depends on size
Must be enclosed in an acceptable cage or container tinaié.

7. Any other pet not listed must bgre-approved by the Authority, and Pet Agreement
signed before pet may be harbored.

C. PETS TEMPORARILY ON THE PREMISES

Pets that are not owned and registered to a tenant will be reported to the appropriate animal control
agency.

Residents are prohibitddbm feeding or harboring stray animals.

D. ADDITIONAL FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a refundable deposit for the purpose of defraying all
reasonable costs directly attributable to the presence of a dog.or cat

The full pet security deposit of $300 is payable on or prior to the date the pet is properly registered and
brought into the apartment

An annual renewal fee, payable at the time of recertification is $25.
The PHA reserves the right to change or increaserequired deposit by amendment to these rules.

Alterations to Unit

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an enclosure
for any animal.

E. Pet Rule Violations

Charges for violation of PHA pet rules mae treated like charges for other PHA tenancy rules or lease
violations.
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A separate pet waste removal charge of $25 per occurrence will be assessed against the resident for
violations of the pet policy.

Pet deposit and pet waste removal charges ar@art of rent payable by the resident.

All reasonable expenses incurred by the PHA, as the result of damages directly attributable to the
presence of the pet will be the responsibility of the resident, including:

¢ The cost of repairs and reglaments to the dwelling unit;
¢  Fumigation of the dwelling unit.

If the tenant is in occupancy when such costs occur, the tenant shall be billed for such costs as a current
charge.

If such expenses occur as the result of a mowueinspection, thewill be deducted from the pet deposit.
The resident will be billed for any amount that exceeds the pet deposit

The pet deposit will be refunded when the resident moves out or no longer has a pet on the premises,
whichever occurs first.

The expense of fie deinfestation shall be the responsibility of the resident; for their unit and any
neighboring unit which does not harbor a pet.

E. PET AREA RESTRICTIONS

Pets must be maintained within the resident’s unit. When outside of the unit on the grounds dogs and
cats must be kept on a leash or carried and under the control of the resident or other responsible
individual at all times.

Pets are not permitted in the community rooms.

G. NOISE

Pet owners must agree to control the noise of pets so that such nos@&atoeonstitute a nuisance to
other residents or interrupt their peaceful enjoyment of their housing unit or premises. This includes, but

is not limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or other such
activities.

H. CLEANLINESS REQUIREMENTS
Litter Box Requirements.

All animal waste or the litter from litter boxes shall be picked up immediately by the pet owner,
disposed of in sealed plastic trash bags, and placed in a trash bin.

+ Litter shall not be dispad of by being flushed through a toilet.
+ Litter boxes shall be stored inside the resident’s dwelling unit.

Removal of Waste from Other Locations

The Resident/Pet Owner shall be responsible for the removal of waste from the exterior grounds areas
by placing it in a sealed plastic bag and disposing of it in an outside trash bin.

Any unit occupied by a dog, cat, or rodent may be fumigated at the time the unit is vacated at a charge to
the vacating owner.
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The resident/pet owner shall take adequateguéons to eliminate any pet odors within or around the
unit and to maintain the unit in a sanitary condition at all times.

L. PET CARE

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical attention
for his/herpet.

Residents/pet owners must recognize that other residents may have chemical sensitivities or allergies
related to pets, or may be easily frightened or disoriented by animals. Pet owners must agree to exercise
courtesy with respect to other residents.

J. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate a responsible party for the care of the pet if the
health or safety of the pet is threatened by the death or incapacity of the pet owner, or by other factors
that render the pet oven unable to care for the pet.

K. INSPECTIONS

The PHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect the
premises, in addition to other inspections allowed.

The PHA may enter and inspect the unit only if a writtempdaint is received alleging that the conduct
or condition of the pet in the unit constitutes a nuisance or threat to the health or safety of the other
occupants or other persons in the community under applicable State or local law.

L. PET RULE VIOLATIONS

Pet Rule Violation Notice

If a determination is made on objective facts supported by written statements, that a resident/pet owner
has violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factuatisafor the determination and the pet rule(s)
that were violated. The notice will also state:

1. That the resident/pet owner hagldys from the effective date of the service of notice
to correct the violation or make written request for a meeting toaudisthe violation;

2. That the resident pet owner is entitled to be accompanied by another person of his or
her choice at the meeting; and

3. That the resident/pet owner’s failure to correct the violation, request a meeting, or
appear at a requested megtimay result in initiation of procedures to terminate the
pet owner’s tenancy.
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M. NOTICE FOR PET REMOVAL

If the resident/pet owner and the PHA are unable to resolve the violation at the meeting or the pet owner
fails to correct the violation in the timgeriod allotted by the PHA, the PHA may serve notice to remove
the pet. The Notice shall contain:

1. A brief statement of the factual basis for the PHA's determination of the Pet Rule that
has been violated;

2. The requirement that the resident /pet ewmust remove the pet within 15 days of
the notice; and

3. A statement that failure to remove the pet may result in the initiation of termination of
tenancy procedures.

N. TERMINATION OF TENANCY

The PHA may initiate procedures for termination of tenabaged on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the
lease.

0. PET REMOVAL

_If the health or safety of the pet is threatened by the death or incapacity of the pet owner, or by other
factors that render the owner unable to care for the pet, (includes pets who are poorly cared for or have
been left unattended for ové&@ hours, the situation will be reported to the Responsible Party designated
by the resident/pet owner.

If the responsible party is unwilling or unable to care for the pet, or if the PHA after reasonable efforts
cannot contact the responsible party, thé#APmay contact the appropriate State or local agency and
request the removal of the pet.
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Chapter 15

COMMUNITY SERVICE POLICY
[24 CFR 960.603€60.611]

INTRODUCTION

The Quality Housing and Work Responsibility Act of 1998 mandates PHAs to require that
adults living in public housing comply with community service requirements. All tenants will
sign a lease addendum acknowledging this requirement.

A.

REQUIREMENT

Each adult resident of the PHA shall:

B.

Contribute 8 hours per month of community service (notudaig political activities)
within the community in which that adult resides; or

Participate in an economic seatifficiency program (defined below) for 8 hours per
month.

EXEMPTIONS

The PHA shall provide an exemption from the community service reqe@nenfor any
individual who:

Is 62 years of age or older;

is a blind or disabled individual, as defined under section 216][i][l] or 1614 of the
Social Security Act, and who is unable to comply with this section, or is a primary
caretaker of such individual;

Is engaged in a work activity as defined in section 407[d] of the Social Security Act;

Meets the requirements for being exempted from having to engage in a work activity
under the State program funded under part A of title IV of the Social Security Act, or
under any other welfare program of the State in which the public housing agency is
located, including a Statedministered welfaro-work program; or

Is in a family receiving assistance under a State program funded under part A of title
IV of the Social Security Act, or under any other welfare program of the State in
which the public housing agency is located, including a Staftministered welfare
to-work program, and has not been found by the State or other administering entity to
be in noncompliance wh such program.

The PHA will reverify exemption status annually except in the case of an individual who is 62
years of age or older. The PHA will permit residents to change exemption status during the
year if the feel their status has changed.
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C. DEFINITI ON OF ECONOMIC SELF -SUFFICIENCY PROGRAM

For purposes of satisfying the community service requirement, participating in an economic
self-sufficiency program is defined, in addition to the exemption definitions described above,
by one of the following:

» Partcipating in the Family SeiSufficiency Program and being current in the
steps outlined in the Individual Training and Services Plan;

» Participating in an educational or vocational training program designed to
lead to employment, at least 30 hours per week;

0 Volunteer work in a local school, hospital, or homeless shelter;

o Participation in programs that develop and strengthen resident self
responsibility such as:

Drug and alcohol abuse counseling and treatment
Household budgeting
Credit counseling
English poficiency; or
The PHA will consider a broad range of sslifficiency opportunities.
D. ANNUAL DETERMINATIONS
Requirement- For each public housing resident subject to the requirement of community

service, the PHA shall, 30 days before the expirationamhdease term, review and determine
the compliance of the resident with the community service requirement.

Such determination shall be made in accordance with the principles of due process and on a
nondiscriminatory basis.

E. NONCOMPLIANCE

If the PHA detemines that a resident subject to the community service requirement has not
complied with the requirement, the PHA shall notify the resident of such noncompliance, and
that:

The determination of noncompliance is subject to the administrative grievance
proaedure under the PHA's Grievance Procedures; and

Unless the resident enters into an agreement to comply with the community service
requirement, the resident’s lease will not be renewed, and

The PHA may not renew or extend the resident’s lease upon exmiratithe lease
term and shall take such action as is necessary to terminate the tenancy of the
household, unless the PHA enters into an agreement, before the expiration of the lease
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term, with the resident providing for the resident to cure any noncongaiarith the
community service requirement, by participating in an economic-sséffciency
program for or contributing to community service as many additional hours as the
resident needs to comply in the aggregate with such requirement over -therit

term of the lease.

Ineligibility for Occupancy for Noncompliance

The PHA shall not renew or extend any lease, or provide any new lease, for a dwelling unit
for any household that includes an adult member who was subject to the community service
requirementnd failed to comply with the requirement.

F. PHA RESPONSIBILITY

The PHA will ensure that all community service programs are accessible for persons with
disabilities.

The PHA will ensure that:
The conditions under which the work is to be performed aréhaaardous;

The work is not labor that would be performed by the PHA's employees responsible
for essential maintenance and property services; or

The work is not otherwise unacceptable.

G. PHA IMPLEMENTATION OF COMMUNITY SERVICE REQUIREMENT

The PHA will provde to residents a brochure of community service and volunteer
opportunities available throughout the community.

The PHA will administer the community service program through collaborative agreements
with volunteer and community agencies.

The Resident Caouwcil will work with the PHA in administering the program and selecting
appropriate programs.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Boca Raton Housing Authority

Grant Type and Number

Capital Fund Program Grant N&:L1411950103

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2003

X]Original Annual Statement [_|Reserve for Disasters/ EmergenciggRevised Annual Statement (revisia no: 1)
[ IFinal Performance and Evaluation Report

[ JPerformance and Evaluation Report for Period Ending:

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $68,623 $43,810
3 1408 Management Improvements $15,000 $28,000
4 1410 Administration $17,800 $17,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fes and Costs
8 1440 Site Acquisition
9 1450 Site Improvement $16,463 $10,000
10 1460 Dwelling Structures $40,000 $30,000
11 1465.1 Dwelling Equipmert-Nonexpendable $20,325 $13,550
12 1470 Nondwelling Structures
13 1475 Nondwelling uipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $178,211 $142,360
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 2L Related to Security Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Boca Raton Housing Authority Grant Type and Nu

mber

Capital Fund Program Grant N:L1411950103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Devebpment General Description of Major Work | Dev. Acct No.

Number Categories

Name/HAWide
Activities

Quantity

Total Estimated Cost

Total Actual Cost

Status of
Work

Original Revised

Funds Funds
Obligated Expended

PHA Wide Operations 1406

$68,623 $43810

PHA Wide Management Improvements 1408
Children’s Program
FSS Program
Reimbursement Law Enforcement
Resident/Staff Training
Develop Homeownership Opportunitie
Computer/Upgrade/Software

[

$15,000 $28,000

PHA Wide Administration 1410
Proration ofSalaries and Benefits

$17,800 $17,000

FL119-001 Site Improvements 1450

Dixie Manor Repair privacy wall/drainage

Additional landscaping
Irrigation System

$16,463 $10,000

Dwelling Units 1460
As Needed:
Replace Front Storm Doors@ $300
Replace Citings @ $1,000
Replace Floors @$1,200
Replace Bathroom Vanities @ $700
Replace Electrical Panels
Interior Painting

$40,000 $30,000

Dwelling Equipment 1465
Ranges @$250
Refrigerators @$405
AC Units @ $500
Attic Fans @ $200

15 7 Units
15 12 Units
15 10 Units
1510 Units

$20,325 $13,550

TOTAL

$178,211 | $142,360
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Imple mentation Schedule

PHA Name: Boca Raton Housing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program Nd=1.1411950103

Federal FY of Grant: 2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

NameHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
PHA Wide 03-31-05 09-30-06
FL119001
Dixie Manor 03-31-05 09-30-06
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name: X]Original 5-Year Plan

Boca Raton Housing [ ]Revision No:

Authority

Developnent Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4| Work Statement for Year 5

Number/Name/HA FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 207

Wide PHA FY: 10-01-2004 PHA FY: 10-01-2005 PHA FY: 1001-06 PHA FY: 10-01-07

PHA Wide S'?”t””a' 1406- $43,000 1406- $43,000 1406- $36,600 1406- $36,600
aieMeN | 1408- $15,000 1408- $15,000 1408- $15,000 1408- $15,000

1410- $17,800 1410- $17,800 1410- $17,800 1410- $17,800
FL119001 1450-0- 1450-0- 1450-0- 14500-
Dixie Manor

1460- $82,086

1460- $88,486

1460- $88,486

1460- $88,486

1465- $20,325

1465- $20,325

1465- $20,325

1465- $20,325

CFP Funds Listed
for 5-year planning

$178,211

$178,211

$178,211

$178,211

Replacement
Housing Factor
Funds
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Capital Fund Program Five-Year Action Plan
porting Pages—Work Activities

Part Il: Su

Activities Activities for Year: 2 Activities for Year: 3
for FFY Grant: 2004 FFY Grant: 2005
Year 1l PHA FY: 10-01-2004 PHA FY: 10-01-2005
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See PHA Wide— 1406 Operations $43,000 Opeations $43,000 Operations
Annual PHA Wide—1408 | Children’s Program $15,000 Children’s Program $15,000 Children’s Program
FSS Program FSS Program FSS Program
Law Enforcement Law Enforcement Law Enforcement
Reimbursement Reimbursement Reimbursement
Resident Training Resident Training Resident Training
Staff Training Staff Trairing Staff Training
Software Software Software
Statement PHA Wide—1410 | Administration— $17,800 PHA Wide—1410 | Administration— $17,800
Proration of Salaries Prorationof Salaries
and Benefits and Benefits
FI119-001 FI119-001
Dixie Manor Dixie Manor
1460 Paint Exterior of $82,086 1460 Replace Ceilings @
Units $1,000 $15,000
Replace Floors
@%$1,200 $18,000
Replace Bathroom
Vanities @ $700 $10,463
Interior Painting $ 7,023
Replace Windows
Phasd $38,000
Total 1460 $88,486
1465 Dwelling Equipment $20,325 1465 Dwelling Equipment $20,325
Ranges- 15 @ $250 Ranges- 15 @ $250
Refrigerators Refrigerators
15 @ $405 15 @ $405
AC Units- 15 @ $500 AC Units—15 @ $500
Attic Fans-15 @ 200 Attic Fans-15 @200
Total CFP Estimated Cost $178,211 $178,211

Capital Fund Program Tables Page




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year: 4

FFY Grant: 2006

PHA FY: 10-01-06

Activities for Year: 5

FFY Grant: 2007

PHA FY:10-01-07

Development Major Work Estimated Cost Development Major Work Estimated Cost

Name/Number Categories Name/Number Categories

PHA Wide—1406 | Operations $36,600 PHA Wide—1406 Operations $36,600

PHA Wide—1408 | Children’s Program $15,000f PHA Wide—1408 | Children’s Program $15,000
FSS Program FSS Program
Law Enforcement Law Enforcement
Reimbursement Reimbursement
Resident Training Resident Training
Staff Training Staff Training
Software Software

PHA Wide—1410 | Administration— $17,800, PHA Wide—1410 | Administration— $17,800
Proration of Salaries Proration of Salaries
and Benefits and Benefits

FI119-001 FI119-001
Dixie Manor Dixie Manor
1460 Replace Ceilings @ 1460 Replace Ceilings @
$1,000 $15,000 $1,000 $15,000
Replace Fors Replace Floors
@$%$1,200 $18,000 @$%$1,200 $18,000
Replace Bathroom Replace Bathroom
Vanities @ $700 $10,463 Vanities @ $700 $10,463
Interior Painting $ 7,023 Interior Paintng $ 7,023
Replace Windows Replace Windows
Phase | $38,000 Phase Il $38,000
Total 1460 $88,486 Total 1460 $88,486
1465 Dwelling Equipment 1465 Dwelling Equipment
Ranges- 15 @ $250 Ranges- 15 @ $250
Refrigerators $20,325 Refrigerators $20,325
15 @ $405 15 @ $405
AC Units—15 @$500 AC Units—15 @$500
Attic Fans15 @ $200 Attic Fans15 @ $200
Total CFP Estimated Cost $178,211 $178,211
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Boca Raton Housing Authority

Grant Type and Number
Capital Fund Program Grant Nb:L 1411950102

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2002

[Original Annual Statement [_|Reserve for Disasters/ EmergenciggRevised Annual Statement (revisia no: 1)
XPerformance and Evaluation Report for Period Ending:03-31-03 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $35,600 $35,600 $35,600 $35,600
3 1408 Management Improvements $35,600 $24,533 0 0
4 1410 Administration $17,800 $17,800 $11,860 0
5 1411 Audit
6 1415 Liquichted Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement $16,463 $32,250 $16,946 0
10 1460 Dwelling Structures $40,000 $40,000 0 0
11 1465.1 Dwelling EquipmertNonexpendable $20,325 $20,325° 0 0
12 1470 Nondwellng Structures -0- $ 7,236 0 0
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterizatio or Debt Service
20 1502 Contingency $12,423 $ 467 0 0
21 Amount of Annual Grant: (sum of lines-220) $178,211 $178,211 $64,406 $35,600
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 complia
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Boca Raton Housing Authority Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant N6:L1411950102
Replacement Haing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
PHA Wide Operations 1406 $35,600 $35,600 $35,600 $35,600 Complete
PHA Wide Management Improvements 1408 $35,600 $24,553 0 0 On Schedule]
Children’s Program
FSS Program
Reimbursement Law Enforcement
Resident/Staff Training
Develop Homeowneahip Opportunities
Computer/Upgrade/Software
PHA Wide Administration 1410 $17,800 $17,800 $11,860 0 On Schedule
Proration of Salaries and Benefits
FL119001 Site Improvements 1450 $16,463 $32,250 $16,946 0 On Schedule
Dixie Manor Repair privacy wall/draiage
Additional landscaping
Irrigation System
Dwelling Units 1460
Replace Water Heaters @ $200 As Needed $40,000 $40,000 0 0 On Schedule|
Upgrade Bathrooms and replace
Bathtubs @ $1,500
Refinish ceilings @ $1,000
Replace Flooring
Dwelling Equipment 1465 $20,325 $20,325 0 0 On Schedule
Ranges @$250 15 Units
Refrigerators @$405 15 Units
AC Units @ $500 15 Units
Attic Fans @ $200 15 Units
Non Dwelling Structures 1470 -0- $7,236 0 0
Contingency 1502 $12,423 $467 0 0
TOTAL $178,211 $178,211 $64,406 0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Bocd&raton Housing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program Nd=1.1411950102

Federal FY of Grant: 2002

Development Number

All Fund Obligaed

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
PHA Wide 03-31-04 09-30-05
FL119001
Dixie Manor 03-31-04 09-30-05
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Boca Raton Housing Authority

Grant Type and Number
Capital Fund Program Grant Nb:L1411950101

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2001

[|Original Annual Statement [_]Reserve for Disasters/ EmergenciggRevised Annual Statement (revisia no:
XPerformance and Evaluation Report for Period Ending:03-31-03 [ |Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $18,178 $18,178 $18,178
3 1408 Management Improvements $18,000 $18,000 $11,836.82
4 1410 Administration $13,000 $13,000 $9,060.29
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement $50,610 50,610 $41,976.00
10 1460 Dwelling Structures $62,000 $62,000 $52,436.48
11 1465.1 Dwelling EquipmertNonexpendable $17,500 $17,500 $13,79905
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $2,500 $2,500 $1,477.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activitie
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $181,788 $181,788 $148,733.61
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 50drapliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Boca Raton Housing Authority

Grant Type and Number
Capital Fund Program Grant N:L1411950101

Replacemet Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated | Expended

PHA Wide Operations 1406 $18,178 18,178 18,178 Complete

PHA Wide Management Improvements 1408 $18,000 $18,000 | $11,836.82 On
FSS Program Schedule

PHA Wide Administration 1410 $13,000 $13,000 $9,060.29 On
Proration of Salarieand Benefits Schedule

FL119001 Site Improvements 1450 $50,610 $50,610 $41,976 On
Dixie Manor Parking lot, sidewalk, curbing Schedule

Dwelling Structures 1460 $62,000 $62,000 | $52,436.48 On
Work Items Schedule

Dwelling Equipment 1465 $17,500 $17,500 | $13,799.05 On
Ranges @$250 Schedule

Refrigerators @$405

Non-Dwellling Equipment 1475 $2,500 $2,500 $1,447 On

Maintenance Equipment Schedule
TOTAL $181,788 $181,788 | $148,733.61
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Boca Raton Housing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Programio: FL1411950101

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
PHA Wide 03-31-03 09-30-04
FL119001
Dixie Manor 03-31-03 09-30-04

Capital Fund Program Tables Paye




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Boca Raton Housing Authority

Grant Type and Number

Capital Fund Program Grant N&:L1411950100

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2000

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revisia no:
XPerformance and Evaluation Report for Period Ending:03-31-03  [X]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $17,800 $17,800 $17,800 $17,800
3 1408 Management Improvements $4,078 $4,078 $4,078 $4,078
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Danges
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement $36,000 $39,824 $39,824 $39,824
10 1460 Dwelling Structures $113,000 $117,176 $117,176 $117, 176
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 NondwellingStructures
13 1475 Nondwelling Equipment $8,000 -0- -0- -0-
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterizatioror Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $178,878 $178,878 $178,878 $178,878
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 complianc
24 Amountof line 21 Related to Security Soft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Boca Raton Housing Authority

Grant Type and Number

Federal FY of Grant: 2000
Capital Fund Program Grant N6:L1411950100
Replacement Housing Factor Grant:N
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Furds Funds
Obligated | Expended
PHA Wide Operations 1406 $17,800 $17,800 $17,800 $17,800 Complete
PHA Wide Management Improvements 1408 $4,078 $4,078 $4,078 $4,078 | Complete
FL119-001 Site Improvements 1450 $36,000 $39,824 $39,824 $69,814 Complete
Dixie Manor Work Items
Dwelling Structures 1460 $113,000 | $117,176 $117,176 $117,176 Complete
Work Items
Non-Dwelling 1475 $8,000 -0- -0- -0-
TOTAL $178,878 | $178,878 | $178,878 $178,878
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Boca Raton Housing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program Nd=L.1411950100

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised TagDates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
PHA Wide 03-31-03 09-30-04
FL119001
Dixie Manor 03-31-03 09-30-04

Capital Fund Program Tables Paye




