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PHA Plan
Agency ldentification

PHA Name: Tallahassee Housing Authority
PHA Number: FLO73

PHA Fiscal Year Beginning: (mm/yyyy) 07/2003

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA devel opment management offices

[[]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA locadl offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

[ W

PHA Plan Supporting Documents are available for inspection at: (select all that apply)

X Main business office of the PHA
[ 1]  PHA development management offices
[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2002 - 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[ ] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:

X Apply for additional rental vouchers:

X Reduce public housing vacancies.

X Leverage private or other public funds to create additional housing
opportunities:

X Acquire or build units or devel opments

[]  Other (list below)

X PHA Goa: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS score) 95

X Improve voucher management: (SEMAP score) 95

X Increase customer satisfaction:

X Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)
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X X X X X

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X PHA Goal: Increase assisted housing choices
Objectives:

DDDXXXXX

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

X Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements:

[] Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
X Increase the number and percentage of employed persons in assisted
families:
X Provide or attract supportive services to improve assi stance recipients

employability:
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X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[ ]  Other: (list below)
HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment

for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives:. (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

This Agency Plan includes all required documentation aswell as
development changes asit relatesto the capital fund grant activities.
It incor por ates the local municipality comprehensive plan and shows
FSS program objectives, resident incentive awards and the Section 8
homeowner ship/public housing 5h plan.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 1
1. Housing Needs— Sec 8 FL073j03 5
2. Financial Resources 10
3. Policieson Eligibility, Selection and Admissions 11
4. Rent Determination Policies 21
5. Operations and Management Policies 25
6. Grievance Procedures 27
7. Capital Improvement Needs 27
8. Demolition and Disposition 29
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9. Designation of Housing 30

10. Conversions of Public Housing 31
11. Homeownership 33
12. Community Service Programs
35

13. Crime and Safety — FI073d03 37

14. Pets (Inactive for January 1 PHAS) 39
15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 39
17. Asset Management 40
18. Other Information 40

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the |eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration-fl073a03

X FY 2002 Capital Fund Program Annual Statement-fl073b03

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:
[ ] PHA Management Organizational Chart
X FY 2001 Capital Fund Program 5 Y ear Action Plan fl073c03
X Public Housing Drug Elimination Program (PHDEP) Plan fl073d03
[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
x  Other (List below, providing each attachment name)
CGP-708-fl073f03
CFP-2000-f1073g03
CFP-2001-f1073h03
Project Based Vouchers—fl073i03
Section 8 Housing Needs —fl073j03

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Administrative | Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockroach

and Maintenance
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
infestation)
X Public housing grievance procedures Annual Plan: Grievance

X check here if included in the public housing
A & O Policy

Procedures

X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
X check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overal Ql;‘rl(l)tr;l Supply Quality ;At\)cl:lcl:te;ss- Size It_ig::‘a-
Income <= 30% 2614 4 4 2 1 2 2
of AMI

Income >30% but | 1614 3 3 3 N/A N/A 3
<=50% of AMI

Income >50% but | 3373 2 5 1 N/A N/A 1
<80% of AMI

Elderly 138 1 1 1 1 1 1
Families with 17 1 1 1 1 1 1
Disabilities

Race/Ethnicity 2/2

Race/Ethnicity Y

Race/Ethnicity 3/1

Race/Ethnicity 4/1

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2001
X U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset-2000
X American Housing Survey data
Indicate year: 2000
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X Other housing market study
Indicate year: 1999 FSU Research Study/Leon Planning Department
X Other sources: (list and indicate year of information)
CHAS —200Y/ City of Tallahassee Comprehensive Plan/1990 Census

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
X Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdiction waiting list (optional)

If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 918 167
Extremely low 851 92.70
income <=30% AMI
Very low income 60 6.54
(>30% but <=50%
AMI)
Low income 7 .76
(>50% but <80%
AMI)
Families with 780 85%
children
Elderly families 138 15%
Families with 121 13%
Disabilities
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Housing Needs of Families on the Waiting List

Race/ethnicity 53 5.77%
Race/ethnicity 828 90.20%
Race/ethnicity 30 3.27%.
Race/ethnicity 7 .76%

Characteristics by

Bedroom Size

(Public Housing

only)

1BR 384 41.83% 0.18
2BR 424 46.19% 9.17
3BR 102 11.11% 9.18
4 BR 8 .87 0
5BR 0 0

5+ BR 0 0

|s the waiting list closed (select one)?[_| No x Yes

If yes:

How long has it been closed (# of months)? 3

Does the PHA expect to reopen thelist in the PHA Planyear?x No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?x No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

The Authority will continue to work with other governmental, community based
Groups such as Habitat, Tallahassee Lenders Consortium and the City of
Tallahassee Community and Neighborhood Services to combat the affordable
Housing dilemma. We will reach out into the community for project based
Devel opments, work with investors and CHDO's in owner/rental rehabilitation.

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units off-line
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X

[]

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing unitslost to the inventory through mixed
finance devel opment

Seek replacement of public housing unitslost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
X

X

[]

Need:

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[]
[]

X
X
[]

Need:

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Specific Family Types. Familiesat or below 50% of median
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Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistanceto the elderly
Select al that apply

[ ]  Seek designation of public housing for the elderly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
available

X Other: (list below)

The Section 8 Department will apply for the HUD Mainstream Vouchers for

Persons with Disabilities. Thisis acollaborative effect involving the Wakulla County

Housing Authority, City of Tallahassee and Leon County. The two government

Offices will obligate money to increase the population to be served.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

X Affirmatively market to local non-profit agencies that assist families with
disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

x[_] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
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[ ]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority

concentrations
[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

><|:|><><

x

|:||:|><><><|:|

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces | Planned $ | Planned Uses
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2001 grants)

a) Public Housing Operating Fund

1,712,477

b) Public Housing Capital Fund

1,228,140

c¢) HOPE VI Revitalization

d) HOPE VI Demoalition

e) Annua Contributionsfor Section
8 Tenant-Based Assistance

11,124,212

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

157,488

g) Resident Opportunity and Self-
Sufficiency Grants

39,175

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

F129P073708-99

o

F129P073501-00

Upgrade furnace, alc
Installation, capital
improvements

F12P0733501-01

1,228,140

Energy efficient
Measures and capital
Improvements

3. Public Housing Dwelling Rental
Income

825,000

4. Other income (list below)

Workorders, late fees, Laundromat

45,000

Tobeusedin the
Operation of public
Housing developments
And laundry utilities.

4. Non-federal sources (list below)

N/A
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

Total resources 16,359,632

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: (describe)
Based on date and time after enrolled applicant.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

X Criminal or Drug-related activity

X Rental history

X Housekeeping

[ ]  Other (describe)

c.x Yed_ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.x Yes[_] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e.x Yes [ | No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Community-wide list

[ ]  Sub-jurisdictional lists

[[]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[_] No: Areany or al of the PHA’ s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

M anagement offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

LI

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two
X Three or More
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b.x Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

x Yes[ ]| No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

below)

X Emergencies

X Overhoused

X Underhoused

X Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization

work)

[] Resident choice: (state circumstances below)
X Other: (list below)

Preference will take place over new admissions for health and safety factors
and

Extreme overcrowding.

c. Preferences

1. x Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X Substandard housing

X Homel essness
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]

High rent burden (rent is> 50 percent of income)

Other preferences:. (select below)

I/l W el /M o

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2" more than once, etc.

1 Dateand Time

Former Federal preferences:

1

N Y

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

1 O~ O™

x

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:
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[] The PHA applies preferences within income tiers
X Not applicable: the pool of applicant families ensures that the PHA will meet
Income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

X X X X

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

L™ O

(6) Deconcentration and | ncome Mixing

a. Yesx No: Doesthe PHA have any general occupancy (family) public housing
devel opments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b. Yes No x: Do any of these covered devel opments have average incomes above or
below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists
If selected, list targeted devel opments bel ow:

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
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If selected, list targeted devel opments bel ow:

[] Other (list policies and developments targeted below)

d. Yes Nox: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of
poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing
Actionsto improve the marketability of certain developments

[] Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

[] Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:
Ebony Gardens, Springfield Apartments and Orange Avenue Apartments

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

List (any applicable) devel opments below:

Pinewood Place and Hidden Pines Communities

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or
regulation

[] Criminal and drug-related activity, more extensively than required by law or
regulation
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[] More general screening than crimina and drug-related activity (list factors
below)
[ ]  Other (list below)

b.x Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.x Yes[ | No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.x Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
[]  Crimina or drug-related activity
X Other (describe below)
(Rental and Owner history)
(2) Waiting L ist Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

/NN

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X PHA main administrative office

[] Other (list below)

(3) Search Time

a x Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances bel ow:
(Medical limitations prevent timely lease up, portability under another PHA
jurisdiction,
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and unable to secure appropriate housing due to large family sixe.)

(4) Admissions Prefer ences

a. Income targeting

[ ] Yesx No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yesx No: asthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) if no skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

[ ]  Substandard housing

[[] Homelessness

[ ]  High rent burden (rent is> 50 percent of income)

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

I/ [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
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same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

O O Ot

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)
Date and time of application
[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

X Through published notices

X Other (list below)

(Additional direct notice to social service and advocacy groups)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
X $1-$25
[]  $26-$50

2.x Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

Household haslost eligibility for afederal, state, or local assistance
program

Household has applied for afederal, state, or local assistance
program and is waiting for a determination by program officialsasto its
eligibility for assistance.

Household would face evictions if forced to pay minimum rent

Household income has decreased or

When death has occurred in the family

C. Rents set at less than 30% than adjusted income

1.[] Yesx No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
X For the earned income of a previously unemployed household member
[]  Forincreasesin earned income
[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

[[]  Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
X For other family members

x
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For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

X Other (describe below)

1. Enrolled in aqualified training program

2. Permissive deductions for family members working 25 hrs. per week or more-deductions
are FICA, federal tax, and medical insurance deductions.

L]

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
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[[] Never

[ ]  Atfamily option

X Any time the family experiences an income increase
Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

[ ]  Other (list below)

g. Yesx No: Doesthe PHA planto implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

Analysis of leased families

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)
At or above 90% but below100% of FMR
X 100% of FMR
[ ]  Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

[ ]  Successrates of assisted families

X Rent burdens of assisted families

X Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
X $1-$25
] $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]
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Exemptions from Component 5: High performing and small PHAS are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organi zation.

(select one)

An organization chart showing the PHA’ s management structure and
organization is attached.
X A brief description of the management structure and organization of the PHA

follows:

The THA is managed on a day to day basis by the executive director and the
Policy management is approved by a seven (7) member board of

commissioners

Appointed by the Mayor for the City of Tallahassee.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 641 75

Section 8 Vouchers 1638 125

Section 8 Certificates Combined with
Vouchers

Section 8 Mod Rehab

Special Purpose Section

8 Certificates/VVouchers

Sec 8 Family Unifi. 100 5

Sec 8 Mainstream 75 3

Sec 8 Project Bsd 22 1

Public Housing Drug 398

Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

The Public Housing Resident Guide is the “Admissions and
Continued Occupancy Policy Manual”, Tenant Handbook and the
Rules and Regulations booklet. The Maintenance Department also
has a Manual that describes the general operation of that
department as it pertains to personnel, work orders, unit turn-
around and pest infestation procedures.

(2) Section 8 Management: (list below)
The Section 8 Department has an Administrative Management
Plan that governsits operation. Clients are given packets annually
at each recertification and new applicants as part of their briefing
packet all HUD information asit relatesto fair housing, fair
market rents, locating a god unit, security deposits, and
occupancy
standards, etc. Landlords have a handbook that outlines their
obligations of the program and it outlines fair housing policies
and their obligations to screen their tenants.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yesx No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:
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2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

X PHA devel opment management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yesx No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

Residents job and leadership training Mini blinds

PHA wide replacement of appliances. Installation of laundry facilities

Repair concrete steps (Ebony, Springfield and Orange Avenue Apts.)

General sidewalk repair Repair door hardware
General landscaping and electrical upgrades

Replace front entrance door with metal insulation

Community building upgrades ( Orange Avenue)

Consultant for Hope V1 application

A. Capital Fund Activities

Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
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Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)(FL073b03)

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a x Yes[_] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name fl73c01)

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yesx No: @) Hasthe PHA received a HOPE VI revitaization grant? (if no, skip
to question c; if yes, provide responses to question b for each
grant, copying and completing as many times as necessary)
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b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
status)
[ ] Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan
underway

X Yes No: c) Doesthe PHA planto apply for aHOPE VI Revitalization grant in
the Plan year? FY 2002
If yes, list development name/s below:
Ebony Gardens A partments

[ ] Yesx No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yesx No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list devel opments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.x Yes[_] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] Yesx No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
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“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoaolition/Disposition Activity Description

la. Development name: Ebony Gardens
1b. Development (project) number: FL073-04

2. Activity type: Demolition x
Disposition [ |

3. Application status (select one)

Approved [_]
Submitted, pending approval x

Planned application X

4. Date application approved, submitted, or planned for submission: (06/30/2002)

5. Number of units affected: 102
6. Coverage of action (select one)
[ ] Part of the development

x Tota development

7. Timelinefor activity:
a. Actua or projected start date of activity(06/01/03)
b. Projected end date of activity(06/01/05)

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yesx No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unlessthe PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)

2. Activity Description
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[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.x Yes No: Have any of the PHA’ s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHASs
completing streamlined submissions may skip to component
11.)

2. Activity Description
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[ ] Yesx No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name: Area Wide
1b. Development (project) number: 73-1,73-2,73-3,73-4,73-6,73-16 & 73-17

2. What is the status of the required assessment?
Assessment underway
X Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yesx No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
x Conversion Plan submitted to HUD on: (26/10/2001)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
x Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

a. How many of the PHA’s developments ar e subject to the Required
Initial Assessment? 641

b. How many of the PHA’sdevelopments are not subject to the
Required Initial Assessments based on exemptions)e.g., elderly
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and/or disabled developments not general occupancy projects)?

(0)

c. How many Assessments wer e conducted for the PHA’s cover ed

developments?

641

d. Identify PHA developmentsthat may be appropriate for
conversion based on the Required I nitial Assessment:

Pinewood Place 96 units
Scattered Sites 36 units
Hidden Pines 12 units
Springfield Apt. 195 units
Orange Ave. Apt 200 units

Ebony Gardens Apt. 102 units

2. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937

11. Homeowner sh

ip Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

Public Housing 5h Homeownership[p program
Section 8 Housing Choice Voucher Homeownership

3. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.x Yes[ ] No:

Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

4. Activity Description
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x Yes[ | No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name: Scattered Sites
1b. Development (project) number:FLO73 15 & 16

5. Federal Program authority:
[ ] HOPEI
x 5(h)
[ ] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

6. Application status: (select one)
X Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(01/01/1997)

5. Number of units affected: 36

7. Coverage of action: (select one)
[ ] Part of the development

x Tota development

8. Section 8 Tenant Based Assistance

1.x Yes[_] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

9. Program Description:
10. Size of Program

[ ] Yesx No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[[]  25o0r fewer participants

[ ]  26-50 participants

[[]  51to 100 participants

[ ]  morethan 100 participants

11. PHA-established eligibility criteria

[ ] Yesx No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

12. PHA Coordination with the Welfare (TANF) Agency

13. Cooperative agreements:

x Yes[_]| No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? 10/21/98

14. Other coordination efforts between the PHA and TANF agency (select all that

apply)
X Client referrals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
X Coordinate the provision of specific social and self-sufficiency services and

programs to eligible families
[]  Jointly administer programs
X Partner to administer aHUD Welfare-to-Work voucher program
[ ]  Joint administration of other demonstration program
[ ]  Other (describe)

15. Services and programs offered to residents and participants

16. General
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17. Sdf-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

I/ R I e I/ laae

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

18. Economic and Social self-sufficiency programs

x Yes[_] No:

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Section 3 Training 2 Notices THA Main Office Public Housing

TANF/WAGES Training 4 Notices THA Main Office Public housing &

Section 8
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(2) Family Self Sufficiency program/s

19. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: 03/01/02)

Public Housing 25 28

Section 8 43 61

b.x Yes[ ] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

20. Welfare Benefit Reductions

21. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O O O

X

]

22. Reserved for Community Service Requirement pursuant to section 12© of the
U.S. Housing Act of 1937

23. PHA Safety and Crime Prevention M easur es
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[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

24. Need for measuresto ensurethe safety of public housing residents

25. Describe the need for measures to ensure the safety of public housing residents
(select dl that apply)

X High incidence of violent and/or drug-related crimein some or al of the PHA’s
developments
X High incidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA’ s devel opments

Remdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

|:| |:|><><

26. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

>

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

><><|:|><|:| x

]

27. Which developments are most affected? (list below)
Pinewood Place, Ebony Gardens, Springfield and Orange Avenue Apartments

28. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

29. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)
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X Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

X Crime Prevention Through Environmental Design
X Activities targeted to at-risk youth, adults, or seniors
X Volunteer Resident Patrol/Block Watchers Program

[ ]  Other (describe below)

30. Which developments are most affected? (list below)
Springfield Community and Orange Avenue Community

31. Coordination between PHA and the police

32. Describe the coordination between the PHA and the appropriate police precincts
for carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
X Agreement between PHA and local law enforcement agency for provision of

above-baseline law enforcement services
[[]  Other activities (list below)
33. Which developments are most affected? (list below)

Springfield Apartments

Orange Avenue Apartments
Ebony Gardens Apartments

Pinewood Apartment

x

X O

34. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[_] No: Isthe PHA €ligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yesx No: This PHDEP Plan is an Attachment. (Attachment Filename: a02)
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35.RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Pet Policy in review with residents and Board of Commissioners. The Pet Policy will
have restrictions on weight and size of animal. We are aso proposing to limit the
number of pets per resident.

36. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regul ations.

37. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

38.x Yes[_| No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

39.x Yes[ | No: Wasthe most recent fiscal audit submitted to HUD?

40.x Yes[ ] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

41. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

42.1 ] Yesx No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewhere in this PHA Plan?

N

What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

NN
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43.[ ] Yesx No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

44. Other I nformation
[24 CFR Part 903.7 9 ®]

45. Resident Advisory Board Recommendations

46.[ ] Yesx No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

47. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[[]  Provided below:

48. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

49. Description of Election processfor Residents on the PHA Board

1.[] Yesx No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19372 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[ ] Yesx No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

50. Description of Resident Election Process

51. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)
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52. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[ ]  Other (list)

53. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

54. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

55. Consolidated Plan jurisdiction: (Tallahassee/Leon County)

56. The PHA has taken the following steps to ensure consistency of this PHA Plan
with the Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)
The Consolidated Plan Supports the Authority through interaction among various
housing programs and the awarding of funds. The City of Tallahassee has
committed funds under the CDBG program and endorsed the formulation of a
“Community Housing Development Organization” (CHDO) as well we are
negotiating the transfer of street ownership at our devel opments to them.

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.

The Tallahassee Housing Authority will only submit significant
amendments/modificationsto the annual plan if the following should
occur and after approval by the Board of Commissioners and notice
for involvement by itsresidents:

e Budget deficiency

e Emergenciesthat threaten life, health and property

e Changesrelatingto PIH notices and/or regulations

[

The Resident Advisory Board memberswere from the Orange
Avenue United Tenant Association:

Oliver Hill, Jr. , Jennifer Williams, Aneisha Hamp, Billie Durr,
Valarie Jackson, and Sandra Corbert
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Component 7
Capital Fund Program Annual Statement
Partsl, I, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number 501 FFY of Grant Approval: (10/2001)

x Origina Annual Statement

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements 45,000.00
4 1410 Administration 56,500.00
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 70,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 125,000.00
10 1460 Dwelling Structures 862,890.00
11 1465.1 Dwelling Equipment-Nonexpendable 48,750.00
12 1470 Nondwelling Structures 20.000.00
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 1,228,140.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation 750,283.00

Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost
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TALLAHASSEE HOUSING AUTHORITY
Public Housing/Section 8 Policy

Deconcentration and Income Targeting

The Tallahassee Housing Authority owns and operates 641 public housing units. At least
forty percent (40%) (with incomes below 30 percent of median) in afiscal year, of any
new or available public housing apartments must be designated to extremely low-income
people. The Authority shall provide more than seventy-five percent (75%) of newly
available vouchers and certificates to very poor families.

The Tallahassee Housing Authority has atotal of 1,181 Section 8 units. Seventy-five
percent (75%) of the new or turned over Section 8 vouchers must be directed toward
extremely low-income people. After the housing authority has met the income targeting
requirements, it will select new admissions under its Local Preference Policy. On
October 1, 1996, the Tallahassee Housing Authority, Board of Commissioners suspended
the Federal Preferences and adopted Local Preferences for public housing and Section 8
programs. The new preferences were not ranked and are as shown below:

Working families

Families registered/enrolled in arecognized job training program
Families of domestic violence

Families involuntarily displaced

Working Families

Working Families whose head of household or spouse work or families whose
head of household or spouse have been given a bona fide offer of
employment. Those who arein or have completed educational or training
programs designed to prepare persons for the job market.

Applicants households whose head, spouse, or sole member is age 62 or ol der
or isreceiving social security disability, supplemental security income
disability benefits, or any other payments based on the individual s inability to
work will be given the benefit of the working family preference.

Families Registered or Enrolled in Job Training Programs

Families where the head of household or spouse is currently enrolled and
participating in ajob training program (this will also include WAGES
participants) that prepares them for entering or re-entering the job market to
include welfare to work certified programs and/or, those performing eight or
more hours of community service work as included in Section 512©(g) of the
U.S. Housing Act of 1937. Documentation will be required from the
institution where the head of the household or spouse is attending.



3. Domestic Violence

e “Domestic Violence” means actual or threatened physical violence directed
against one or more members of the applicant family by a spouse or other
member of the applicant’s household.

a. Anapplicant is considered avictim if:

- they have vacated a housing unit because of domestic violence

- they livein ahousing unit with a person who engages in domestic
violence

- it must be determined that the domestic violence occurred recently or is of
acontinuing nature

- thefamily must certify that the person who engaged in such violence will
not reside with the applicant family unless the housing authority has given
written approval based on certified counseling support documents.

4. Involuntary Displacement

a. Anapplicant isinvoluntarily displaced if:

- theapplicant isavictim of fire

- theapplicant is displaced due to a natural disaster (fire, flood, or any other
uncontrollable act)

- thenatural disaster must have extensively damaged or destroyed the
dwelling the family had been living in and made it uninhabitable

All applicants must meet all other pre-background screening as other non-preference
applicants do.

Notice of Preference Denial

When the housing authority determines an applicant does not qualify for alocal
preference, the housing authority will provide prompt, written notice of the
determination. The notice will contain a brief statement of reasons for the determination
and notice of the applicants right to an appeal. The applicant can appeal to the specified
appeal officer asindicated in correspondence.



Skipping Policy

Families on the waiting list for public housing will be under a Skipping Admissions
Policy. Thiswould mean the housing authority could uniformly skip afamily on the
waiting list, specificaly to reach another family with alower or higher incomein order to
help accomplish the deconcentration and income-mixing objectives as specified by HUD

The current waiting list for public housing is473. Below isthe breakdown as it relates to
race and income;

Race Very Low Income Low Income
1(Caucasian) 18 18 N/A
2(Black) 11 444 11

The current waiting list for Section 8is 776. Below isthe breakdown asit relatesto race
and income:

Race Very Low Income Low Income
492 284

1(Caucasian) 54

1(Black) 720

3(Other)

The housing authority’ s targeting plan will conform with civil rights, fair housing and
other federal laws that forbid discrimination on the basis of race, color, religion, sex,
national origin, familial status or disability.

Both program waiting lists will be managed separately. Public Housing will not include
site base waiting lists, but rather one centralized list.

The remaining sixty-percent (60%) of waiting list applicants for public housing will be
selected according to the income needs of the development. Thisis based on the
deconcentration plan required by the U.S. Department of Housing and Urban
development (HUD) in order to achieve income mixing, by bringing higher income
residents into lower income public housing communities and bring lower income
residents into higher income public housing communities.

Authority | ncentives

The Authority’ s four public housing communities, Springfield Apartments (1700 Joe
Louis Street), Orange Avenue Apartments (2710 Country Club Drive), Ebony Gardens
(1010 N. Macomb Street) and Pinewood Place Apartments (2940 Grady Rd.) are all
geographically located in low-income (poverty) areas of the city. Under our
Comprehensive Modernization Grant, in October 1999, we will begin to replace furnaces



at al the sitesand install new gas energy efficient HVAC with air-conditioning features.
Resealing of parking spaces has begun and will include re-striping. In the near future,
installation of new energy efficient windows and higher R-Factor attic insulation will

begin.

We have started an agency resident training program where we have contracted with the
Area Big Bend Wages Coalition to screen and verify eligibility of our residents. Eight
residents have aso been employed by the Authority under the Section 3 Program, along
with contractors awareness of preference given to residents on all work performed for the
housing authority.

The resident council has a successful training program in which the local community
college and vocational school develop goal-training classes for public housing
participants. Therefore, internally we will be able to increase the skills of our residents
so they may be more qualified to apply for jobs or higher positions and |eave the
Temporary Assistance to Needy Families (TANF) subsidy rolls.

At the Ebony Garden Apartments, we have installed alaundromat for the residents. Two
residents will be hired to monitor the facility during the hours of operation. We suspect
thiswill be an added attraction of curb appeal in soliciting for higher income-mixing at
this development. Also, surrounding property is being purchased and sold in a city-side
effort to create more affordable homeowner unitsin this census tract.

Public housing residents will be able to choose whether they would like to pay aflat rent
or an income-based rent.

e Anincome-based rent will be based on 30% of adjusted income.
e Flat rentswill benefit higher income families and residents whose incomes are
going up.

Residents will have the choice of income-based or flat rent yearly at their re-examination
time. However, if they experience financial hardship (loss of employment, death of
income contributing family member or loss of governmental assistance) the THA may
authorize a switch from flat rent to income-based.

Residents of the Authority’ s developments and participants of Section 8, who are
WAGES enrolled, whose welfare assistance is reduced because of fraud or failure to
participate in an economic self-sufficiency program or comply with awork activity
requirement will not be eligible for arent reduction. Only if the welfare reduction is
neither aresult of the expiration of alifetime on receiving benefits, or a situation where
the family has complied with welfare program requirements, but cannot obtain
employment with the authority, make the necessary rent subsidy increase. All others
with a non-compliance verified document can request variance to the above and
community service sanctions with their respective department hearing officer (public
housing and Section 8).



Permissive deductions incentives will be given to residents that are working a minimum
of 25 hours per month. Incentives deductions that will be allowed are federal tax
deductions, socia security taxes and health insurance.

Salf-Sufficiency | ncentives

The Authority will not increase afamily’s rent as aresult of increased income dueto
employment during the 12-month period beginning on the date on which the employment
IS commenced:

1 Family income increases as aresult of employment of afamily member
who was previously unemployed for one or more years. “Previously
employed” includes a person who has earned, in the previous 12 months,
no more than what would be received for ten hours of work per week for
50 weeks at the established minimum wage.

2. Whose employment income increases during the participation of afamily
member in any family self-sufficiency or other job training; or

3. Who is or was, when six months assisted under any state program for
temporary assistance for needy families funded under Part A of Title IV of
the Socia Security Act, as determined by the authority in consultation
with the local TANF Agency and whose income increases.

Phase-in of Rent | ncreases

Upon expiration of the 12-month period, the rent payable by afamily may be increased
due to the continued employment of afamily member except that for the 12-month period
following expiration of the 12 month disallowance, the increase may not be greater than
50 percent of the amount of the total rent increase.

Individual Savings Accounts

The Authority may provide for individual savings accounts for public housing residents
who pay an income-based rent. The family will have the option of having an amount that
otherwise would have been applied to the family’ s rent payment as a result of
employment. Amounts deposited in a savings account may be withdrawn only for the
purpose of :

Purchasing a home

Paying education costs of family members

Moving out of public or assisted housing

Paying any other expense authorized by the authority for the purpose of
promoting the economic self-sufficiency of residents of public housing.



The Authority will maintain the account in an interest bearing investment and will credit
the family with the interest income; at least annually the Authority will provide the
family with areport on the status of the account. Any balance in such an account when
the family moves out is the property of the family, unless the family is not in compliance
with the lease.

Deconcentratiol



CAPI TAL FUND PROGRAM TABLES

Annual St at enent/ Performance and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF) Part |I:
Summary
PHA Nane: Grant Type and Nunber Federal FY of Grant:
Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501-02 2002
Repl acement Housi ng Factor Gran
[ ]Oiginal Annual Statenent [ ] Reserve for Disasters/Energencies [ ] Revised Annual Statement (revision no: )
[ x] Performance and Eval uati on Report for Period Ending: 12-31-02 [ ] Final Performance and Eval uati on Report
Line [Summary by Devel opment Account Total Estinmated Cost Total Annual Cost
No.
Ori gi nal Revi sed ol i gat ed Expended
1 Total Non- CFP Funds
2 1406 QOperations 110, 922 110, 922 110, 922 0
3 1408 Managenent | nprovenents 50, 000 93, 291 93, 291 30, 412
4 1410 Administration 59, 325 58, 046 58, 046 0
5 1411 Audit
6 1415 Li qui dat ed Danmages
7 1430 Fees and Costs 70, 000 50, 000 0 0
8 1440 Site Acquisition
9 1450 Site | nprovenent 283, 500 77, 950 5, 000 0
10 1460 Dwel ling Structures 401, 354 587, 388 61, 279 0
11 1465. 1 Dwel ling Equi prent - Nonexpendabl e 48, 750 35, 250 35, 250 0
12 1470 Nondwel ling Structures 137,071 130, 575 0 0
13 1475 Nondwel | i ng Equi prent 0 17, 500 5, 209 0
14 1485 Denplition
15 1490 Repl acenent Reserve
16 1492 Moving to Work Denopnstration
17 1495. 1 Rel ocation Costs
18 1499 Devel opnent Activities
19 1501 Col |l aterization of Debt Service
20 1502 Conti ngency
21 Amount of Annual Grant: (sumof lines 2- 20) 1, 160, 922 1, 160, 922 368, 997 30, 412
22 Amount of line 21 Related to LBP Activities 0 0 0 0
23 Amount of line 21 Related to Section 504 Conpliance 0 0 0 0
24 Amount of line 21 Related to Security - Soft Costs 0 0 0 0
25 Amount of line 21 Related to Security - Hard Costs 0 0 0 0
26 Amount of line 21 Related to Energy Conservati on Measures 276, 354 61, 279 0 0




Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:

Tal | ahassee Housing Authority

Capi t al
Repl acenent Housing Factor G ant No:

Fund Program G ant No:

FL29P073501- 02

2002

Devel opnent Nunber General Description of Devel .
Nanme/ HA- Wde Activities Maj or Work Cat egori es Acct # Quantity Total Estimated Cost Total Acutal Cost St atus of Work
Origi nal Revi sed Funds Funds
Obl i gat ed Expended

PHA W de Qper ating Subsi dy 1406 110, 922 110, 922 110, 922 0
total 1406 - Qperations 110, 922 110, 922 110, 922 0
Staff Training in Hud
Regul ati ons 1408 10, 000 7,781 7,781 5, 502
Mai nt enance Skills Training 1408 5, 000 5,510 5,510 2,287
Resi dent Job and Leader ship
Traini ng 1408 35, 000 80, 000 80, 000 22,623
total 1408 - Managenent |nprovenents 50, 000 93, 291 93, 291 30, 412
Executive Director 1410 5% 5, 250 4,728 4,728 0
Executive Secretary 1410 5% 2,625 2,157 2,157 0
Mai nt enance Director 1410 25% 16, 800 13, 433 13, 433 0
Capi tal Funds Coor di nat or 1410 100% 29, 400 25,772 25,772 0
Fi nance Director 1410 5% 3,675 3,137 3,137 0
Bookkeeper 1410 5% 1,575 1, 298 1, 298 0
Benefits 1410 0 7,521 7,521 0
total 1410 - Administration 59, 325 58, 046 58, 046 0
A & E Fees 1430 20, 000 20, 000 0 0
Hope VI Consul t ant 1430 50, 000 30, 000 0 0
total 1430 - Fees & Costs 70, 000 50, 000 0 0
Ranges 1465 37,500 24, 000 24, 000 0
Refrigerators 1465 11, 250 11, 250 11, 250 0
total 1465 - Dwel |ing Equi pment 48, 750 35, 250 35, 250 0

CFP2002
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Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:

Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501- 02 2002
Repl acenent Housi ng Factor G ant No:
Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
Obl i gat ed Expended

Upgrade & Enlarge HA Ofice

PHA W de Building (phase 1) 1470 137, 071 70, 575 0 0
total 1470 - Non-Dwelling Structures 137, 071 70, 575 0 0
Upgr ade Conputer Equi prent

1475 15 0 17, 500 5, 209 0

total 1475 - Non-Dwelling Equi pment 0 17, 500 5, 209 0

FLO29P073- 001 & 003 General Landscapi ng 1450 10, 000 10, 000 0 0
Paint Exterior of Buildings 1450 0 5, 000
Upgrade Streets and Parking

Springfield Ar eas 1450 175, 000 5, 000 0 0
total 1450 -Site |nprovement 185, 000 20, 000 0 0
Repl ace Roofs 1460 22,978 24,290 11, 279 0
Repl ace Exterior Doors 1460 390 44, 850 88, 004 0 0
Upgrade Units to Building
Code and Install Carpeting 1460 15 43. 250 65. 000 0 0
total 1460 - Dwelling Structures 111, 078 177, 294 11, 279 0
TOTAL SPRI NGFI ELD 296, 078 197, 294 11,279 0

FLO29P073- 002 General Landscapi ng 1450 10, 000 10, 000 0 0

Orange Ave Install Pole Munted Lighting 1450 3 500 0 0 0
total 1450 -Site |nprovenment 13, 500 10, 000 0 0

CFP2002
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Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capit al

Part 11: Supporting Pages

Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

PHA Nane:

Tal | ahassee Housing Authority

Grant Type and Nunber

Capi t al

Repl acenent Housi ng Factor G ant No:

Fund Program G ant No:

FL29P073501- 02

Federal FY of Grant:

2002

Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
Obl i gat ed Expended

Upgrade Units to Building

FLO29P073- 002 Code and Install Carpeting 1460 15 43, 250 90, 000 0

Orange Ave total 1460 - Dwelling Structures 43, 250 90, 000 0
Communi ty Center
Revi talization 1470 0 60, 000 0
total 1470 - Non-Dwel ling Structures 0 60, 000 0
TOTAL ORANGE AVE 56, 750 160, 000 0

FLO29P073- 004 General Landscapi ng 1450 10, 000 0 0

Ebony Gardens total 1450 -Site Inprovement 10, 000 0 0
Repai r/ Repl ace gas appl i ances
and hook- ups 1460 60 0 117, 352 50, 000
Upgrade Units to Building
Code and Install Carpeting 1460 5 15. 000 3 498 0
total 1460 - Dwelling Structures 15, 000 120, 850 50, 000
TOTAL EBOVY GARDENS 25, 000 120, 850 50, 000

CFP2002
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Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:

Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501- 02 2002
Repl acenent Housi ng Factor G ant No:
Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
Obl i gat ed Expended

FLO29P073- 006 General Landscapi ng 1450 10, 000 6, 750 5, 000 0

Pi newood Pl ace total 1450 -Site Inprovenent 10, 000 6, 750 5, 000 0
Upgrade Units to Building
Code and Install Carpeting 1460 7 14. 000 30. 000 0 0
Repl ace Exterior Doors 1460 91, 526 84, 744 0 0
total 1460 - Dwelling Structures 105, 526 114, 744 0 0
TOTAL Pl NEWOCD PLACE 115, 526 121, 494 5, 000 0

FLO29P073- 0015 Resurface Drives 1450 3 10, 000 10, 000 0 0
Repair Septic Tank Drain

Scattered Site Field 1450 3 10, 000 10, 000 0 0
Landscapi ng 1450 10, 000 0 0 0
total 1450 -Site |nprovement 30, 000 20, 000 0 0
Upgrade Units to Building
Code and Install Carpeting 1460 3 3. 500 3. 500 0 0
Repai r Siding, repaint
exteriors 1460 3 15, 000 10, 000 0 0
Install Vinyl siding over T-
111 1460 3 20, 000 15, 000 0 0
Repl ace Roofing 1460 3 4,500 4,500 0 0
Energy Efficiency Measures 1460 3 2 000 2 000 0 0
Repl ace HVAC syst enms 1460 3 11, 000 6, 000 0 0
total 1460 - Dwelling Structures 56, 000 41, 000 0 0
TOTAL SCATTERED S| TE 15 86, 000 61, 000 0 0

Annual
Capi t al

CFP2002

St at ement / Per f or mance and Eval uati on Report
Fund Program and Capit al

Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)
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Part 11: Supporting Pages

PHA Nane:

Tal | ahassee Housing Authority

Grant Type and Nunber

Capi t al

Repl acenent Housing Factor G ant No:

Fund Program G ant No:

FL29P073501- 02

Federal FY of Grant:

2002

Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
Obl i gat ed Expended

FLO29P073- 0016 Resurface Drives 1450 3 10, 000 10, 000 0 0
Repair Septic Tank Drain

Scattered Site Field 1450 3 10, 000 10, 000 0 0
Landscapi ng 1450 10, 000 1, 200 0 0
total 1450 -Site |nprovement 30, 000 21, 200 0 0
Upgrade Units to Buil ding
Code and Install Carpeting 1460 3 3. 500 3 500 0 0
Repair Siding, repaint
exteriors 1460 3 15, 000 10, 000 0 0
Install Vinyl siding over T-
111 1460 3 20, 000 15, 000 0 0
Repl ace Roofing 1460 3 4,500 4,500 0 0
Energy Efficiency Measures 1460 3 2 000 2 000 0 0
Repl ace HVAC syst ens 1460 3 11, 000 6, 000 0 0
total 1460 - Dwelling Structures 56, 000 41, 000 0 0
TOTAL SCATTERED S| TE 16 86, 000 62, 200 0 0

CFP2002
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Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:

Tal | ahassee Housing Authority

Capi t al

Repl acenent Housi ng Factor G ant No:

Fund Program G ant No:

FL29P073501- 02

2002

Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
Obl i gat ed Expended
FLO29P073- 0017 General Landscapi ng 1450 5, 000 0 0 0
H dden Pi nes total 1450 -Site Inprovenent 5, 000 0 0 0
Upgrade Units to Building
Code and Install Carpeting 1460 1 2. 500 2. 500 0 0
Repl ace Exterior Doors 1460 12, 000 0 0 0
total 1460 - Dwelling Structures 14, 500 2,500 0 0
TOTAL HI DDEN PI NE 19, 500 2,500 0 0
PHA W de total 1406 - Qperations 110, 922 110, 922 110, 922 -
PHA W de total 1408 - Managenent |nprovenents 50, 000 93, 291 93, 291 30, 412
PHA W de total 1410 - Adninistration 59, 325 58, 046 58, 046 -
PHA W de total 1430 - Fees & Costs 70, 000 50, 000 - -
PHA W de total 1465 - Dwel | ing Equi prent 48, 750 35, 250 35, 250 -
PHA W de total 1470 - Non-Dwel ling Structures 137,071 130, 575 - -
PHA W de total 1475 - Non-Dwel | i ng Equi prent - 17, 500 5, 209 -
FLO29P073- 001 & 003 TOTAL SPRI NGFI ELD 296, 078 137, 294 11, 279 -
FLO29P073- 002 TOTAL ORANGE AVE 56, 750 160, 000 - -
FLO29P073- 004 TOTAL EBONY GARDENS 25, 000 120, 850 50, 000 -
FLO29P073- 006 TOTAL Pl NEWDOD PLACE 115, 526 121, 494 5, 000 -
FLO29P073- 015 TOTAL SCATTERED SI TE 15 86, 000 61, 000 - -
FLO29P073-016 TOTAL SCATTERED SI TE 16 86, 000 62, 200 - -
FLO29P073-017 TOTAL HI DDEN PI NE 19, 500 2,500 - -
TOTAL CFP501- 2002 1, 160, 922 1, 160, 922 368, 997 30, 412

CFP2002
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Annual St at enent/ Performance and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenment Housi ng Fact or (CFP/ CFPRHF)
Part 111: Inplenentation Schedul e

PHA Nane: Grant Type and Nunber Federal FY of Grant:

Tal | ahassee Housing Authority

Capital Fund Program Grant No:
Repl acenent Housi ng Factor G ant No:

FL29P073501- 02

2002

Devel opnent Number
Name/ HA- W de
Activities

Fund Obliga

ted

ter Ending Date)

Al

Fund Expended

(Quarter Ending Date)

Reasons for Revised Target Dates

Ori gi nal Revi sed Act ual Ori gi nal Revi sed Act ual

PHA W de:

1406 - QOperations 06/ 13/ 04 06/ 13/ 06
1408 - Man. |nprovements 06/ 13/ 04 06/ 13/ 06
1410 - Adninistration 06/ 13/ 04 06/ 13/ 06
1430 - Fees & Costs 06/ 13/ 04 06/ 13/ 06
1465 - Dwel ling Equi prent 06/ 13/ 04 06/ 13/ 06
1470 - Non-Dwel | Struct 06/ 13/ 04 06/ 13/ 06
1475 - Non-Dwel | Equip 06/ 13/ 04 06/ 13/ 06
FLO29P073-001 & 003 06/ 13/ 04 06/ 13/ 06
FL029P073- 002 06/ 13/ 04 06/ 13/ 06
FLO29P073- 004 06/ 13/ 04 06/ 13/ 06
FL029P073- 006 06/ 13/ 04 06/ 13/ 06
FLO29P073- 015 06/ 13/ 04 06/ 13/ 06
FLO29P073- 016 06/ 13/ 04 06/ 13/ 06
FLO29P073-017 06/ 13/ 04 06/ 13/ 06




Executive Summary of Preliminary
Estimated Costs

Physical and Management /
Operations Needs

Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Federal Fiscal Year
The Housing Authority of the City of Tallahassee, Florida 2003
Development Number / Total Total Preliminary Per Unit Long-Term Percentage
Name Current | Estimated Hard Cost | Hard Cost Viability of Vacant
Units (Y/N) Units

FL29-073-1 & 3 Springfield 195 $668,000 $3,425.64 Yes 18.84%

FL29-073-2 Orange Avenue 200 $231,000 $1,155.00 Yes 21.74%

FL29-073-4 Macomb Street 100 $841,550 $8,415.50 No 53.62%

FL29-073-6 Pinewood Place 96 $89,000 $927.08 Yes 4.35%

FL29-073-15 Scattered Sites 18 $97,600 $5,422.22 Yes 1.45%

FL29-073-16 Scattered Sites 18 $97,600 $5,422.22 Yes 0.00%

FL29-073-17 Trimble Road Apartments 12 $15,500 $1,291.67 Yes 0.00%

Total Preliminary Estimated Hard Cost for Physical Needs $ $2,040,250

Total Preliminary Estimated Cost for HA - Wide Management/Operations Needs $ $782,100

Total Preliminary Estimated Cost for HA - Wide Nondwelling Structures and Equipment $ $521,200

Total Preliminary Estimated Cost for HA - Wide Administration $ $287,500

Total Preliminary Estimated Cost for HA - Wide Other $ $870,266

Grand Total of HA Needs $ $4,501,316

Signature of Executive Director Date

$ASQFL0732003200406170217-04 6/17/2004

Page 1 of 1

form HUD-52831 (10/96)



CAPI TAL FUND PROGRAM TABLES

Annual St at enent/ Performance and Eval uation Report
Capi tal Fund Program and Capital Fund Program Repl acenent Housing Factor (CFP/CFPRHF) Part |I:
Summary
PHA Nane: Grant Type and Nunber Federal FY of Grant:
Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501-03 2003
Repl acement Housi ng Factor Gran
[X]Original Annual Statenent [ ] Reserve for Disasters/Energencies [ ] Revised Annual Statement (revision no: )
[ ]Performance and Eval uati on Report for Period Ending: [ ] Final Performance and Eval uati on Report
Line [Summary by Devel oprment Account Total Estimated Cost Total Annual Cost
No.
Ori gi nal Revi sed ol i gat ed Expended
1 Total Non- CFP Funds
2 1406 QOperations 90, 100 0 0
3 1408 Managenent | nprovenents 67, 000 0 0
4 1410 Adnini stration 57, 500 0 0
5 1411 Audit
6 1415 Li qui dat ed Damages
7 1430 Fees and Costs 40, 000 0 0
8 1440 Site Acquisition
9 1450 Site | nprovenent 20, 000 0 0
10 1460 Dwel ling Structures 305, 216 0 0
11 1465. 1 Dwel ling Equi pmrent - Nonexpendabl e 35, 250 0 0
12 1470 Nondwel ling Structures 185, 000 0 0
13 1475 Nondwel | i ng Equi prent 10, 000 0 0
14 1485 Denolition 91, 250 0 0
15 1490 Repl acenent Reserve
16 1492 Moving to Work Denopnstration
17 1495. 1 Rel ocation Costs
18 1499 Devel opnent Activities
19 1501 Col |l aterization of Debt Service
20 1502 Conti ngency
21 Amount of Annual Grant: (sumof lines 2- 20) 901, 316 0 0
22 Amount of line 21 Related to LBP Activities 0
23 Amount of line 21 Related to Section 504 Conpliance 0
24 Amount of line 21 Related to Security - Soft Costs 0
25 Amount of line 21 Related to Security - Hard Costs 0
26 Amount of line 21 Related to Energy Conservati on Measures 0




Annual St at enent/ Performance and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)
Part |1: Supporting Pages
PHA Nane: Grant Type and Nunber Federal FY of Grant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 03 2003
Repl acenent Housi ng Factor G ant No:
Devel opnent Nunber General Description of Devel .
Name/ HA- W de Activities Maj or Work Categories Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
bl i gat ed Expended
PHA W de Oper ating Subsidy 1406 90, 100
total 1406 - Qperations 90, 100 0 0
Staff Training in Hud
Regul at i ons 1408 10, 000
Mai nt enance Skills Training 1408 5, 000
Resi dent Job and Leadership
Trai ni ng 1408 52, 000
total 1408 - Managenent |nprovenents 67, 000 0 0
Executive Director 1410 5% 4,728
Executive Secretary 1410 5% 2,157
Mai nt enance Director 1410 25% 13, 433
Capi tal Funds Coordi nat or 1410 100% 25,772
Fi nance Director 1410 5% 3,137
Bookkeeper 1410 5% 1, 298
Benefits 1410 6, 975
total 1410 - Adninistration 57, 500 0 0
A & E Fees 1430 20, 000
Hope VI Consul tant 1430 20, 000
total 1430 - Fees & Costs 40, 000 0 0
Ranges 1465 24, 000
Refri gerators 1465 11, 250
total 1465 - Dwelling Equi prent 35, 250 0 0

lof5




Annual St at enent/ Performance and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenment Housi ng Fact or (CFP/ CFPRHF)
Part |1: Supporting Pages
PHA Nane: Grant Type and Nunber Federal FY of Grant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 03 2003
Repl acenent Housi ng Factor Gant No:
Devel opnent Nunber General Description of Devel .
Name/ HA- W de Activities Maj or Work Categories Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
bl i gat ed Expended
Upgrade & Enlarge HA Ofice
PHA W de Building (phase 1) 1470 110, 000
total 1470 - Non-Dwelling Structures 110, 000 0
Upgr ade Conput er Equi pment
1475 15 10, 000
total 1475 - Non-Dwelling Equi pment 10, 000 0
FLO29P073- 001 & 003 Paint exterior of buildings | 7450 20, 000
Springfield total 1450 -Site |nprovenment 20, 000 0
Rai se air conditioners off gr 1460 195 25, 000
Repl ace nechani cal room doors
w netal insul ated 1460 195 60, 000
Install rangehoods 1460 195 30, 000
Upgrade Units to Building
Code and Install Carpeting 1460 15 60. 000
total 1460 - Dwelling Structures 175, 000 0
TOTAL SPRI NGFI ELD 195, 000 0

20f5




Annual St at enent/ Performance and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part |1: Supporting Pages
PHA Nane: Grant Type and Nunber Federal FY of Grant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 03 2003
Repl acenent Housi ng Factor Gant No:
Devel opnent Nunber General Description of Devel .
Name/ HA- W de Activities Maj or Work Categories Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
bl i gat ed Expended

Upgrade Units to Building

FLO29P073- 002 Code and Install Carpeting 1460 15 60, 000

Orange Ave. total 1460 - Dwelling Structures 60, 000 0 0 0
Community Center
Revi talization 1470 75, 000
total 1470 - Non-Dwel ling Structures 75, 000 0 0 0
TOTAL ORANGE AVE 135, 000 0 0 0
Repai r/ Repl ace gas appl i ances

FLO29P073- 004 and hook- ups 1460 60 5,216
Upgrade Units to Building

Ebony Gar dens Code and Install Carpeting 1460 5 2,500
total 1460 - Dwelling Structures 7,716 0 0 0
Denolition of Ebony Gardens 1485 91, 250
total 1485 - Denolition 91, 250 0 0 0
TOTAL EBONY GARDENS 98, 966 0 0 0

30of5




Annual St atenent/Performance and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenment Housi ng Fact or (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Grant:

Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 03 2003
Repl acenent Housi ng Factor Gant No:
Devel opnent Nunber General Description of Devel .
Name/ HA- W de Activities Maj or Work Categories Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
bl i gat ed Expended

Repl ace nechani cal room doors

FLO29P073- 006 w netal insul ated 1460 96 25, 000
Upgrade Units to Building

Pi newood Pl ace Code and Install Carpeting 1460 7 25, 000
total 1460 - Dwelling Structures 50, 000 0 0
TOTAL Pl NEWOOD PLACE 50, 000 0 0
Upgrade Units to Building

FLO29P073- 0015 Code and Install Carpeting 1460 2 5, 000

Scattered Site total 1460 - Dwelling Structures 5, 000 0 0
TOTAL SCATTERED SI TE 15 5, 000 0 0
Upgrade Units to Building

FLO29P073- 0016 Code and Install Carpeting 1460 2 5, 000

Scattered Site total 1460 - Dwelling Structures 5, 000 0 0
TOTAL SCATTERED SI TE 16 5, 000 0 0
Upgrade Units to Building

FLO29P073- 0017 Code and Install Carpeting 1460 1 2,500

H dden Pi nes total 1460 - Dwelling Structures 2,500 0 0
TOTAL HI DDEN Pl NES 2,500 0 0

Annual

St at enent / Per f ormance and Eval uati on Report
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Capital Fund Program and Capital Fund Program Repl acenment Housi ng Fact or (CFP/ CFPRHF)

Part 11: Supporting Pages
PHA Nane: Grant Type and Nunber Federal FY of Grant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 03 2003
Repl acenent Housi ng Factor G ant No:
Devel opnent Nunber General Description of Devel .
Name/ HA- W de Activities Maj or Work Categories Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
bl i gat ed Expended
PHA W de total 1406 - Operations 90, 100 - - -
PHA W de total 1408 - Managenent |nprovenents 67, 000 - - -
PHA W de total 1410 - Administration 57, 500 - - -
PHA W de total 1430 - Fees & Costs 40, 000 - - -
PHA W de total 1465 - Dwel ling Equi prent 35, 250 - - -
PHA W de total 1470 - Non-Dwelling Structures 185, 000 - - -
PHA W de total 1475 - Non-Dwel | ing Equi pment 10, 000 - - -
PHA W de total 1485 - Denolition 91, 250 - - -
FLO29P073- 001 & 003 TOTAL SPRI NGFI ELD 195, 000 - - -
FLO29P073- 002 TOTAL ORANGE AVE 60, 000 - - -
FLO29P073- 004 TOTAL EBONY GARDENS 7,716 - - -
FLO29P073- 006 TOTAL PI NEWDOD PLACE 50, 000 - - -
FLO29P073- 015 TOTAL SCATTERED SI TE 15 5, 000 - - -
FLO29P073- 016 TOTAL SCATTERED SI TE 16 5, 000 - - -
FLO29P073- 017 TOTAL HI DDEN PI NES 2,500 - - -
TOTAL CFP501- 2002 901, 316 - - -
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Capital Fund Program and Capit al

Part [11: Inplenmentation Schedul e

Fund Program Repl acenent Housi ng Fact or

( CFP/ CFPRHF)

PHA Nane:

Tal | ahassee Housi ng Authority

Grant Type and Nunber
Capi tal Fund Program Grant No:
Repl acenent Housi ng Factor G ant No:

FL29P073501- 03

Federal FY of Grant:

2003

Devel opnent Nunber

Nanme/ HA- W de Al Fund Ooligated Al'l Fund Expended
Activities (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised
Ori gi nal FFY: 2003 Act ual Ori gi nal Revi sed Act ual

PHA W de:

1406 - Qperations 09/ 16/ 05 09/ 16/ 07

1408 - Man. |nprovenents 09/ 16/ 05 09/ 16/ 07

1410 - Adninistration 09/ 16/ 05 09/ 16/ 07

1430 - Fees & Costs 09/ 16/ 05 09/ 16/ 07

1465 - Dwel | ing Equi prent 09/ 16/ 05 09/ 16/ 07

1470 - Non-Dwel | Struct 09/ 16/ 05 09/ 16/ 07

1475 - Non-Dwel | Equip 09/ 16/ 05 09/ 16/ 07

FLO29P073-001 & 003 09/ 16/ 05 09/ 16/ 07

FLO29P073- 002 09/ 16/ 05 09/ 16/ 07

FLO29P073- 004 09/ 16/ 05 09/ 16/ 07

FLO29P073- 006 09/ 16/ 05 09/ 16/ 07

FLO29P073- 015 09/ 16/ 05 09/ 16/ 07

FLO29P073-016 09/ 16/ 05 09/ 16/ 07

lofl




Five-Year Action Plan U.S. Department of Housing

Part I: Summary and Urban Development
Comprehensive Grant Program (CGP) Office of Public and Indian Housing
OMB Approval No. 2577-0157 (Exp. 7/31/98)
HA Name: Locality: (City/County & State)
The Housing Authority of Tallahassee, FL Tallahassee, Florida [ X] Original [ JRevisionNo..
A. Work Work Statement for Work Statement for Work Statement for Work Statement for
Statement Year 2 Year 3 Year 4 Year 5
Development Number/Name for Year 1 FFY: 2004 FFY: 2005 FFY: 2006 FFY: 2007
FFY: 2003
FL29-073-1 & 3 Springfield $270,000 $85,000 $70,000 $48,000
FL29-073-2 Orange Avenue $61,000 $40,000 $40,000 $30,000
FL29-073-4 Ebony Gardens $100,000 $190,000 $190,000 $353,834
FL29-073-6 Pinewood Place $25,000 $10,000 $4,000
FL29-073-15 Scattered Sites $23,150 $23,150 $23,150 $23,150
FL29-073-16 Scattered Sites $23,150 $23,150 $23,150 $23,150
FL29-073-17 Hidden Pines Apartments $5,000 $5,000 $1,000 $2,000
B. Physical Improvements Subtotal $482,300 $391,300 $357,300 $484,134
C. Management Improvements $80,000 $80,000 $100,000 $65,000
D. HA - Wide Nondwelling Structures and Equipment $85,250 $135,250 $35,200 $35,250
E. Administration $57,500 $57,500 $57,500 $57,500
F. Other $20,000 $20,000 $35,000 $25,000
G. Operations $60,000 $60,000 $90,000 $90,000
H. Demolition & Authority Wide Unit Upgrades $114,950 $155,950 $225,000 $143,116
I.  Replacement Reserve $0 $0 $0 $0
J.  Mod used for development/Contingency $0 $0 $0 $0
K. Total CGP Funds $900,000 $900,000 $900,000 $900,000
L. Total Non-CGP Funds $0 $0 $0 $0
M. Grand Total $900,000 $900,000 $900,000 $900,000
Signature of Executive Director Date: Signature of Public Housing Director/Office of Native American Programs Administ Date:

$ASQFL0732003200406170217-04 6/17/2004 Page 1 of 1 ref Handbook 7485.3




Five-Year Action Plan

Part Il: Supporting Pages

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Work Work Statement for Year _2 Work Statement for Year _3
Statement FFY: __2004 FFY: __2005
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: _2003 Major Work Categories Major Work Categories
FFY: 2003
FL029P073001 & 003, Springfield FL029P073001 & 003, Springfield
Site Improvements Site Improvements
-General landscaping 10% $10,000 -General landscaping 10% $10,000
See -Installation of additional office parking 7 stalls $20,000 -Relocation of mailboxes 195 units $5,000
Annual Subtotal $30,000 Subtotal $15,000
Statement  [Dwelling Structure Dwelling Structure
-Electrical Upgrade 20 units $20,000 -Electrical Upgrade 20 units $20,000
-Replace roofs 20 units $20,000 Subtotal $20,000
Subtotal $40,000 Non-dwelling Structure
Non-Dwelling Structure -Build community center and install a laundry facility 195 units $50,000
-Build community center and install a laundry facility 195 units $200,000 Subtotal $50,000
Subtotal $200,000
Total FLO29P073001 & 003 $85,000
Total FL0O29P073001 & 003 $270,000
EL029P073002, Orange Avenue
EL029P073002, Orange Avenue Site Improvements
Site Improvements -General landscaping 10% $10,000
-General landscaping 10% $10,000 -Replacement of sidewalks and driveways 25 units $5,000
Subtotal $10,000 Subtotal $15,000
Dwelling Structure Dwelling Structure
-Replace roofs 25 units $25,000 -Repair Vinyl Siding 15 units $5,000
-Installation of gutters 75 units $5,000 -Electrical Upgrade 20 units $20,000
-Electrical Upgrade 20 units $20,000 Subtotal $25,000
Subtotal $50,000
Non-Dwelling Equipment Total FLO29P073002 $40,000
-Installation of additional playground 1 units $1.000
Subtotal $1,000 FL029P073004, Ebony Gardens
Dwelling Structure
Total FLO29P073002 $61,000 -Revitalization of demolished units 10 units $190,000
Subtotal $190,000
FL029P073004, Ebony Gardens
Site Improvements Total FLO29P073004 $190,000
-General landscaping (phase 4) 6% $0
Subtotal $0 FL029P073006, Pinewood Place
Dwelling Structure Non-Dwelling Structure
-Revitalization of demolished units 5 units $100,000 -Build storage for Community Center 1.00 $25,000
Subtotal $100,000 Subtotal $25,000
Total FLO29P073004 $100,000 Total FLO29P073006 $25,000
Subtotal of Estimated Cost $431,000 Subtotal of Estimated Cost $340,000

$ASQFL0732003200406170217-04 6/17/2004 4:31 PM

Page 1 of 6

form HUD-52834 (10/96)
ref Handbook 7485.3




Five-Year Action Plan

Part Il: Supporting Pages

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Work Work Statement for Year 2 Work Statement for Year _3
Statement FFY: __2004 FFY: __2005
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: 2003 Major Work Categories Major Work Categories
FL029P073015, Scattered Sites FL029P073015, Scattered Sites
1450 Site Improvements 1450 Site Improvements
Resurface drives 2DU $1,500 Resurface drives 2DU $1,500
Repair septic tank drain fields 4 DU $2,000 Repair septic tank drain fields 4 DU $2,000
Landscaping 4 DU $2,200 Landscaping 4 DU $2,200
Annual Subtotal $5,700 Subtotal $5,700
Statement {1460 Dwelling Structure 1460 Dwelling Structure
Repair sidiing, repaint exteriors 2DU $1,950 Repair sidiing, repaint exteriors 2DU $1,950
Install vinyl siding over T-111 2DU $3,300 Install vinyl siding over T-111 2DU $3,300
Replace roofing 4 DU $4,200 Replace roofing 4 DU $4,200
Energy efficiency measures 4 DU $2,000 Energy efficiency measures 4 DU $2,000
Replace HVAC systems 6 DU $6,000 Replace HVAC systems 6 DU $6,000
Subtotal $17,450 Subtotal $17,450
Total FL029P073015 $23,150 Total FLO29P073015 $23,150
FL029P073016, Scattered Sites FL029P073016, Scattered Sites
1450 Site Improvements 1450 Site Improvements
Resurface drives 2DU $1,500 Resurface drives 2DU $1,500
Repair septic tank drain fields 4 DU $2,000 Repair septic tank drain fields 4 DU $2,000
Landscaping 4DU $2,200 Landscaping 4DU $2,200
Subtotal $5,700 Subtotal $5,700
1460 Dwelling Structure 1460 Dwelling Structure
Repair sidiing, repaint exteriors 2DU $1,950 Repair sidiing, repaint exteriors 2DU $1,950
Install vinyl siding over T-111 2DU $3,300 Install vinyl siding over T-111 2DU $3,300
Replace roofing 4 DU $4,200 Replace roofing 4 DU $4,200
Energy efficiency measures 4 DU $2,000 Energy efficiency measures 4 DU $2,000
Replace HVAC systems 6 DU $6,000 Replace HVAC systems 6 DU $6,000
Subtotal $17,450 Subtotal $17,450
Total FL029P073016) $23,150 Total FLO29P073016 $23,150
FL029P073017, Hidden Pines FL029P0730+E6217, Hidden Pines
1450 Site Improvements 1450 Site Improvements
-General landscaping 10% $5,000 -General landscaping 10% $5,000
Subtotal $5,000 Subtotal $5,000
Total FL0O29P073017 $5,000 Total FLO29P073017 $5,000
Subtotal of Estimated Cost $51,300 Subtotal of Estimated Cost $51,300

$ASQFL0732003200406170217-04 6/17/2004 4:31 PM

Page 2 of 6

form HUD-52834 (10/96)
ref Handbook 7485.3




Five-Year Action Plan U.S. Department of Housing
Part Il: Supporting Pages and Urban Development
Physical Needs Work Statement(s) Office of Public and Indian Housing
Comprehensive Grant Program (CGP)
Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: __2004 FFY: __2005
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: 2003 Major Work Categories Major Work Categories
1406 Operations
Operating Subsidy 10% $60,000 1406 Operations
Subtotal $60,000 Operating Subsidy 10% $60,000
Subtotal $60,000
1408 Management Improvements 1408 Management Improvements
Staff training in HUD regulations LS $10,000 Staff training in HUD regulations LS $10,000
Maintenance Skills Training LS $5,000 Maintenance Skills Training LS $5,000
Resident job and leadership training LS $65,000 Resident job and leadership training LS $65,000
Subtotal $80,000 Subtotal $80,000
1410 Administration 1410 Administration
Executive Director 5% $4,728 Executive Director 5% $4,728
Executive Secretary 5% $2,157 Executive Secretary 5% $2,157
Maintenance Manager 50% $13,433 Maintenance Manager 50% $13,433
Capital Funds Coordinator 100% $25,772 Capital Funds Coordinator 100% $25,772
Finance Director 5% $3,137 Finance Director 5% $3,137
Bookkeeper 5% $1,298 Bookkeeper 5% $1,298
Benefits $6.975 Benefits $6,975
Subtotal $57,500 Subtotal $57,500
1430 Fees and Costs 1430 Fees and Costs
A & E Fees LS $20,000 A & E Fees LS $20,000
Subtotal $20,000 Subtotal $20,000
1465 Dwelling Equpment (Authority Wide) 1465 Dwelling Equpment (Authority Wide)
Ranges 100 EA $24,000 Ranges 100 EA $24,000
Refrigerators 25 EA $11,250 Refrigerators 25 EA $11,250
Subtotal $35,250 Subtotal $35,250
1460 Unit Upgrades (Authority Wide) 1460 Unit Upgrades (Authority Wide)
Upgrade units to building code and install cartpeting LS $114,950 Upgrade units to building code and install cartpeting LS $155,950
Subtotal $114,950 Subtotal $155,950
1470 Non-Dwelling Structures 1470 Non-Dwelling Structures
Upgrade and enlarge HA Office Building (phase 2) LS $50,000 Upgrade and enlarge HA Office Building (phase 3) LS $100,000
Subtotal $50,000 Subtotal $100,000
1502 Contingency 1502 Contingency
-Construction Contingency LS $0 -Construction Contingency LS $0
Subtotal $0 Subtotal $0
Subtotal of Estimated Cost $417,700 Subtotal of Estimated Cost $508,700

form HUD-52834 (10/96)
$ASQFL0732003200406170217-04 6/17/2004 4:31 PM Page 3 of 6 ref Handbook 7485.3



Five-Year Action Plan U.S. Department of Housing
Part Il: Supporting Pages and Urban Development
Physical Needs Work Statement(s) Office of Public and Indian Housing
Comprehensive Grant Program (CGP)
Work Work Statement for Year _4 Work Statement for Year _5
Statement FFY: _ 2006 FFY: _ 2007
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: 2003 Major Work Categories Major Work Categories
FL029P073001 & 003, Springfield FL029P073001 & 003, Springfield
Site Improvements Site Improvements
Cosmetic improvement to community entrance $5,000 Pressure washing of roofing and siding 10% $10,000
See Subtotal $5,000 Landscaping 10% $18,000
Annual Subtotal $28,000
Statement  [Dwelling Structure Dwelling Structure
-Electrical Upgrade 20 units $20,000 -Electrical Upgrade 20 units $20,000
Cosmetic improvement to fagade of units (phase 1) 20 units $20,000 $20,000
Subtotal $40,000
Non-Dwelling Structure Total FLO29P073001 & 003 $48,000
-Extension of maintenance storage area $25,000
Subtotal $25,000 EL029P073002, Orange Avenue
Site Improvements
Total FLO29P073001 & 003, $70,000 Pressure washing of roofing and siding 10% $10,000
Subtotal $10,000
EL029P073002, Orange Avenue Dwelling Structure
Site Improvements
-General landscaping 10% $10,000 -Electrical Upgrade 20 units $20,000
-Install additional security lighting 10% $10,000 $20,000
Subtotal $20,000
Dwelling Structure Total FL029P073002 $30,000
-Electrical Upgrade 20 units $20,000
FL029P073004, Ebony Gardens
Subtotal $20,000 Dwelling Structure
-Revitalization of demolished units 30 units $353,834
Total FLO29P073002 $40,000 Subtotal $353,834
FL029P073004, Ebony Gardens Total FLO29P073004 $353,834
Site Improvements
-General landscaping 6% $10,000 FL029P073006, Pinewood Place
Subtotal $10,000 Site Improvements
Dwelling Structure Pressure washing of roofing and siding 16% $4,000
-Revitalization of demolished units 15 units $180,000 Subtotal $4,000
Subtotal $180,000
Total FLO29P073006 $4,000
Total FLO29P073004 $190,000
FL029P073006, Pinewood Place
Site Improvements
-General landscaping 16% $10,000
Subtotal $10,000
Total FLO29P073006 $10.000
Subtotal of Estimated Cost $310,000 Subtotal of Estimated Cost $435,834

$ASQFL0732003200406170217-04 6/17/2004 4:31 PM
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form HUD-52834 (10/96)
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Five-Year Action Plan U.S. Department of Housing
Part Il: Supporting Pages and Urban Development
Physical Needs Work Statement(s) Office of Public and Indian Housing
Comprehensive Grant Program (CGP)
Work Work Statement for Year _4 Work Statement for Year _5
Statement FFY: _ 2006 FFY: _ 2007
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: 2003 Major Work Categories Major Work Categories
FL029P073015, Scattered Sites FL029P073015, Scattered Sites
1450 Site Improvements 1450 Site Improvements
Resurface drives 2DU $1,500 Resurface drives 2DU $1,500
Repair septic tank drain fields 4 DU $2,000 Repair septic tank drain fields 4 DU $2,000
See Landscaping 4 DU $2,200 Pressure washing of roofing and siding 4 DU $2,200
Annual Subtotal $5,700 Subtotal $5,700
Statement {1460 Dwelling Structure 1460 Dwelling Structure
Repair sidiing, repaint exteriors 2DU $1,950 Repair sidiing, repaint exteriors 2DU $1,950
Install vinyl siding over T-111 2DU $3,300 Install vinyl siding over T-111 2DbU $3,300
Replace roofing 4DU $4,200 Replace roofing 4DU $4,200
Energy efficiency measures 4 DU $2,000 Energy efficiency measures 4 DU $2,000
Replace HVAC systems 2DU $6,000 Replace HVAC systems 2DU $6,000
Subtotal $17,450 Subtotal $17,450
Total FL0O29P073015 $23,150 Total FLO29P073015 $23,150
FL029P073016, Scattered Sites FL029P0730+E25116, Scattered Sites
1450 Site Improvements 1450 Site Improvements
Resurface drives 2DU $1,500 Resurface drives 2DbU $1,500
Repair septic tank drain fields 4 DU $2,000 Repair septic tank drain fields 4 DU $2,000
Landscaping 4 DU $2,200 Pressure washing of roofing and siding 4 DU $2,200
Subtotal $5,700 Subtotal $5,700
1460 Dwelling Structure 1460 Dwelling Structure
Repair sidiing, repaint exteriors 2DU $1,950 Repair sidiing, repaint exteriors 2DU $1,950
Install vinyl siding over T-111 2DU $3,300 Install vinyl siding over T-111 2DbU $3,300
Replace roofing 4DU $4,200 Replace roofing 4DU $4,200
Energy efficiency measures 4 DU $2,000 Energy efficiency measures 4 DU $2,000
Replace HVAC systems 2DU $6,000 Replace HVAC systems 2DU $6,000
Subtotal $17,450 Subtotal $17,450
Total FL0O29P073016 $23,150 Total FLO29P073016 $23,150
FL029P073017, Hidden Pines FL029P073017, Hidden Pines
1450 Site Improvements 1450 Site Improvements
-General landscaping 10% $1,000 Pressure washing of roofing and siding 10% $2,000
Subtotal $1,000 Subtotal $2,000
Total FL029P073017| $1,000 Total FLO29P073017 $2,000
Subtotal of Estimated Cost $47,300 Subtotal of Estimated Cost $48,300

form HUD-52834 (10/96)
$ASQFL0732003200406170217-04 6/17/2004 4:31 PM Page 5 of 6 ref Handbook 7485.3



Five-Year Action Plan U.S. Department of Housing
Part Il: Supporting Pages and Urban Development
Physical Needs Work Statement(s) Office of Public and Indian Housing
Comprehensive Grant Program (CGP)
Work Work Statement for Year _4 Work Statement for Year _5
Statement FFY: _ 2006 FFY: _ 2007
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: 2003 Major Work Categories Major Work Categories
1406 Operations 1406 Operations
Operating Subsidy 10% $90,000 Operating Subsidy 10% $90,000
Subtotal $90,000 Subtotal $90,000
See 1408 Management Improvements 1408 Management Improvements
Annual Staff training in HUD regulations LS $10,000 Staff training in HUD regulations LS $10,000
Statement Maintenance Skills Training LS $5,000 Maintenance Skills Training LS $5,000
Resident job and leadership training LS $85,000 Resident job and leadership training LS $50,000
Subtotal $100,000 Subtotal $65,000
1410 Administration 1410 Administration
Executive Director 5% $4,728 Executive Director 5% $4,728
Executive Secretary 5% $2,157 Executive Secretary 5% $2,157
Maintenance Manager 50% $13,433 Maintenance Manager 50% $13,433
Capital Funds Coordinator 100% $25,772 Capital Funds Coordinator 100% $25,772
Finance Director 5% $3,137 Finance Director 5% $3,137
Bookkeeper 5% $1,298 Bookkeeper 5% $1,298
Benefits $6,975 Benefits $6,975
Subtotal $57,500 Subtotal $57,500
1430 Fees and Costs 1430 Fees and Costs
A & E Fees LS $35,000 A & E Fees LS $25,000
Subtotal $35,000 Subtotal $25,000
1465 Dwelling Equpment (Authority Wide) 1465 Dwelling Equpment (Authority Wide)
Ranges 100 EA $24,000 Ranges 100 EA $24,000
Refrigerators 25 EA $11,200 Refrigerators 25 EA $11,250
Subtotal $35,200 Subtotal $35,250
1460 Vacancy Preparation (Authority Wide) 1460 Vacancy Preparation (Authority Wide)
Upgrade units to building code and install cartpeting LS $225,000 Upgrade units to building code and install cartpeting LS $143,116
Subtotal $225,000 Subtotal $143,116
1502 Contingency 1502 Contingency
-Construction Contingency LS $0 -Construction Contingency LS $0
Subtotal $0 Subtotal $0
Subtotal of Estimated Cost $542,700 Subtotal of Estimated Cost $415,866

$ASQFL0732003200406170217-04 6/17/2004 4:31 PM
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PHDEP 2001
Original
ACCT# DESCRIPTION BUDGET

9110 Off-Duty Police Officers

9140 Voluntary Tenant Patrol 15,000.00

9150 Physical Improvements 30,000.00

9160 Drug Prevention 112,488.00
Games - $20,000

Tuition Reim - $5.000
Training - $5,000
Youth Programs - $47,488

Teen Centers
payroll
furniture

Youth Sports
Equipment
Shirts
Registration Fees

Van Usage

Drivers
Insurance
Up-Keep

- 157,488.00
loccs:

1 10,215.67

Total LOCCS 10,215.67

Revised
BUDGET

80,000.00

12,100.00

31,091.00

28,100.00

5,697.00
500.00

157,488.00

ACTUAL

9,661.59

10,215.67

NET DIFFERENCE

2,529.16
2,494.52
2,754.63

1,883.28

29.85
262.61
261.62

10,215.67

Aug-02
Sep-02
Oct-02

Dec-02

10/18/02
11/01/02
11/15/02



Annual Statement /

Performance and Evaluation Report
Part I: Summary

Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 7/31/98)

HA Name
TALLAHASSEE HOUSING AUTHORITY

Comprehensive Grant Number

FL29P073708-99

FFY of Grant Approval

[ ]1Original Annual Statement [ ] Reserve for Disasters/Emergencies [ ] Revised Annual Statement/Revision Number

[ x] Final Performance and Evaluation Report

[ X ] Performance and Evaluation Report for Program Year Ending _12/31/2002

Total Estimated Cost

Total Actual Cost (2)

Line No. Summary by Development Account Original Revised

Revision #1 Revision #2 Obligated Expended
1 Total Non-CGP Funds
2 1406  Operations (May not exceed 10% of line 19) $0 $0 $0 $0
3 1408  Management Improvements $114,600 $91,450 $91,450 $91,450
4 1410 Administration $29,155 $27,950 $27,950 $27,950
5 1411 Audit $0 $0 $0 $0
6 1415  Liquidated Damages $0 $0 $0 $0
7 1430  Fees and Costs $67,944 $35,915 $35,915 $35,915
8 1440  Site Acquisition $0 $0 $0 $0
9 1450  Site Improvement $73,399 $96,012 $96,012 $96,012
10 1460  Dwelling Structures $502,901 $476,035 $476,035 $476,035
11 1465.1  Dwelling Equipment - Nonexpendable $48,750 $49,827 $49,827 $49,827
12 1470  Nondwelling Structures $72,200 $131,761 $131,761 $131,761
13 1475  Nondwelling Equipment $0 $0 $0 $0
14 1485  Demolition $0 $0 $0 $0
15 1495.1  Relocation Costs $0 $0 $0 $0
16 1490  Replacement Reserve $0 $0 $0 $0
17 1498  Development $0 $0 $0 $0
18 1502  Contingency (may not exceed 8% of line 19) $0 $0.00 $0 $0
19 Amount of Annual Grant (Sum of lines 2 - 18) $908,949 $908,949.00 $908,949 $908,949
20 Amount of line 16 Related to LBP Activities $0
21 Amount of line 16 Related to Section 504 Compliance $0
22 Amount of line 16 Related to Security $0
23 Amount of line 16 Related to Energy Conservation Measures $497,688

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

$ASQFL0732003200406170217-06 6/17/2004

Page 1 of 1

form HUD-52837 (10/96)

ref Handbook 7485.3




Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 7/31/98)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PHA Wide 1408 Management Improvements
Staff training in HUD regulations 1408 LS $6,000 $6,495 $6,495 $6,495
Maintenance Skills Training 1408 LS $5,000 $1,769 $1,769 $1,769
Vacancy reduction 1408 LS $68,600 $57,373 $57,373 $57,373
Resident job and leadership training 1408 LS $35,000 $25,813 $25,813 $25,813
Total 1408 $114,600 $91,450 $91,450 $91,450
PHA Wide 1410 Administration
Executive Director 1410 5% $3,813 $3,813 $3,813 $3,813
Executive Secretary 1410 5% $1,674 $1,674 $1,674 $1,674
Maintenance Manager 1410 50% $19,920 $19,920 $19,920 $19,920
Accountant Il 1410 5% $2,543 $2,543 $2,543 $2,543
Accountant | 1410 5% $1,205 $0 $0 $0
Total 1410 $29,155 $27,950 $27,950 $27,950
PHA Wide 1430 Fees and Cost
A&E Fees 1430 LS $35,544 $920 $920 $920
Comprehensive Grant Management 1430 LS $32,400 $34,995 $34,995 $34,995
Total 1430 $67,944 $35,915 $35,915 $35,915
PHA Wide 1450 Site Improvements
$9,760 $3,203 $3,203 $3,203
Lighted Developments Signs 1450 LS Moved from 705A, funded from Springfield furnace
Landscaping 1450 LS $0 $11,161 $11,161 $11.161
Total 1450 $9,760 $14,364 $14,364 $14,364
PHA Wide 1465 Dwelling Equipment 497688.00
Replace Ranges 1465 100 $37,500 $25,742 $25,742 $25,742
Replace Refrigerators 1465 25 $11,250 $24,085 $24,085 $24,085
Total 1465 $48,750 $49,827 $49,827 $49,827

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

$ASQFL0732003200406170217-06 6/17/2004

Page 1 of 4

form HUD-52837 (10/96)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FLO73001 & 003 1450 Site Improvements
Springfield Repair and repaint railings 1450 $2,239 $5,149 $5,149 $5,149 From Springfield furnaces
Subtotal 1450 $2,239 $5,149 $5,149 $5,149
1460 Dwelling Structure
Bldg, $50,000 to Pinewood Street Upgrade,
Replace existing natural gas fired forced air furnace with new $44,873 to Ebony for painting, $9,760 for
unit, new closet, ductwork, A/C coils/compressor, concrete pad, 1460 40DU $68.491 $0 $0 $0 signage,$4,437 for lights Pinewood, $22,200 for
electric service upgrade shed Pinewood, $2,239 for railing Springfield
Replace the front and back exterior doors and front storm doors 1460 $0 $0 $0 $0
Subtotal 1460 $68,491 $0 $0 $0
1470 Non-Dwelling Structures
Day Care Facility at Springfield Complex 1470 $0 $12,663 $12,663 $12,663
Renovate Apt 102 as additional space for Boys & Girls Club 1470 $0 $12,995 $12,995 $12,995
Subtotal 1470 $0 $25,658 $25,658 $25,658
Total Cost for Springfield $70,730 $30,807 $30,807 $30,807
FLO73002 1450 Site Improvements
Orange Avenue |penair of existing sidewalks 1450 $0 $16,183 $16,183 $16,183 From Springfield furnaces
Subtotal 1450 $0 $16,183 $16,183 $16,183
1460 Dwelling Structure
Replace existing natural gas fired forced air furnace with new
unit, new closet, ductwork, A/C coils/compressor, concrete pad, 1460 40 DU $252,000 $293,207 $293,207 $325,457
electric service upgrade
Install Mini-Blinds 1460 $0 $991 $991 $991 0
Install new windows 1460 $0 $32,250 $32,250
Subtotal 1460 $252,000 $326,448 $326,448 $326,448
Total Cost for Orange Avenue $252,000 $342,631 $342,631 $342,631

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

$ASQFL0732003200406170217-06 6/17/2004

Page 2 of 4

form HUD-52837 (10/96)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FLO73006 1450 Site Improvements
Pinewood Street upgrades for dedication to City 1450 $50,000 $48,000 $48,000 $48,000 New Item, funds from Springfield Furnaces
Place Subtotal 1450 $50,000 $48,000 $48,000 $48,000
1460 Dwelling Structure
Replace existing natural gas fired forced air furnace with new
unit, new closet, ductwork, A/C coils/compressor, concrete pad, 1460 12 DU $61,200 $76,077 $76,077 $76,077
electric service upgrade
Address O Lights 1460 LS $4,437 $4,437 $4,437 $4,437 From Springfield Furnaces
Subtotal 1460 $65,637 $80,514 $80,514 $80,514
1470 Non Dwelling Structure
Supplement for Construction of Community Building 1470 $50,000 $89,909 $89,909 $89,909 From Springfield Furnaces
Maintenance Storage Shed 1470 $22,200 $16,193 $16,193 $16,193 From Springfield Furnaces
Subtotal 1470 $72,200 $106,102 $106,102 $106,102
Total Cost for Pinewood Place $187,837 $234,617 $234,617 $234,616
FLO73015 1450 Site Improvements
Scattered Resurface drives 1450 2DU $1,500 $0 $0 $0
Sites Repair septic tank drain fields 1450 4DU $2,000 $11,161 $11,161 $11,161
Landscaping 1450 4DU $2,200 $1,155 $1,155 $1,155
Subtotal 1450 $5,700 $12,316 $12,316 $12,316
1460 Dwelling Structure
Repair siding, repaint exteriors 1460 2DU $1,950 $0 $0 $0
Install Vinyl siding over T-111 1460 2DU $6,300 $0 $0 $0
Replace Roofing 1460 4DU $4,200 $0 $0 $0
Energy Efficiency Measures 1460 4DU $2,000 $0 $0 $0
Replace HVAC systems 1460 2DU $11.000 $454 $454 $454
Subtotal 1460 $25,450 $454 $454 $454
Total Cost for Scattered Sites (015) $31,150 $12,770 $12,770 $12,770
FLO73016 1450 Site Improvements
Scattered Resurface drives 1450 2DU $1,500 $0 $0 $0
Sites Repair septic tank drain fields 1450 4DU $2,000 $0 $0 $0
Landscaping 1450 4DU $2,200 $0 $0 $0
Subtotal 1450 $5,700 $0 $0 $0

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

FLO73016

1460 Dwelling Structure

$ASQFL0732003200406170217-06 6/17/2004

Page 3 of 4

form HUD-52837 (10/96)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 7/31/98)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
Scattered Repair siding, repaint exteriors 1460 2DU $1,950 $0 $0 $0
Sites Install Vinyl siding over T-111 1460 2DU $6,300 $0 $0 $0
Replace Roofing 1460 4DU $4,200 $0 $0 $0
Energy Efficiency Measures 1460 4DU $2,000 $0 $0 $0
Replace HVAC systems 1460 2DU $11,000 $0 $0 $0
Subtotal 1460 $25,450 $0 $0 $0
Total Cost for Scattered Sites (016) $31,150 $0 $0 $0
FL073017 1460 Dwelling Structure
Trimble Road  |nstall A/C coils/compressor, concrete pad 1460 12 DU $21,000 $16,790 $16,790 $16,790
Subtotal 1460 $21,000 $16,790 $16,790 $16,790
Total Cost for Trimble Road $21,000 $16,790 $16,790 $16,790
FL073004 1460 Dwelling Structure
Ebony Gardens |Paint Exterior of Buildings 1460 LS $44,873 $44,873 $44,873 $44,873 New Item funded from Springfield Furnaces
Install new bathroom vanities 1460 LS $0 $6,956 $6,956 $6,956
Subtotal 1460 $44,873 $51,829 $51,829 $51,829
Total Cost for Ebony Gardens $44,873 $51,829 $51,829 $51,829
TOTAL CGP 708 $908,949 $908,949 $908,949 $908,949

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

$ASQFL0732003200406170217-06 6/17/2004

Page 4 of 4

form HUD-52837 (10/96)
ref Handbook 7485.3



Annual Statement /
Performance and Evaluation Report

Part Ill: Implementation Schedule

Comprehensive Grant Program (CGP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0:

Development
Number / Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dat
HA - Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities
1408 9/30/2001 9/30/2001 9/30/2002 12/31/2001
1410 9/30/2001 9/30/2001 9/30/2002 12/31/2001
1430 9/30/2001 9/30/2001 9/30/2002 12/31/2001
1465 9/30/2001 9/30/2001 9/30/2002 12/31/2001
FLO73001 & 003 9/30/2001 9/30/2001 9/30/2002 12/31/2001
FLO73002 9/30/2001 9/30/2001 9/30/2002 6/30/2002
FLO73004 9/30/2001 9/30/2001 9/30/2002 12/31/2001
FLO73006 9/30/2001 9/30/2001 9/30/2002 6/30/2002
FLO73015 9/30/2001 9/30/2001 9/30/2002 12/31/2001
FLO73016 9/30/2001 9/30/2001 9/30/2002 12/31/2001
FLO73017 9/30/2001 9/30/2001 9/30/2002 12/31/2001

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Dar

$ASQFL0732003200406170217-06 6/17/2004

Page 1 of 1

form HUD-52837 (10/96)
ref Handbook 7485.3



CAPI TAL FUND PROGRAM TABLES

Annual St at enent/ Performance and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF) Part |I:
Summary
PHA Nane: Grant Type and Nunber Federal FY of Grant:
Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501-00 2000
Repl acement Housi ng Factor Gran
[ ]Oiginal Annual Statenent [ ] Reserve for Disasters/Energencies [ ] Revised Annual Statement (revision no: )
[ x] Performance and Eval uati on Report for Period Ending: 12/31/02 [ ] Final Performance and Eval uati on Report
Line [Summary by Devel oprment Account Total Estimated Cost Total Annual Cost
No.
Ori gi nal Revi sed ol i gat ed Expended

1 Total Non- CFP Funds
2 1406 QOperations 0 0 0 0
3 1408 Managenent | nprovenents 50, 000 44, 343 44, 343 44, 343
4 1410 Administration 62, 372 62, 372 62, 372 62, 372
5 1411 Audit
6 1415 Li qui dat ed Damages
7 1430 Fees and Costs 35, 000 0 0 0
8 1440 Site Acquisition
9 1450 Site | nprovenent 163, 932 143, 728 143, 728 95, 981
10 1460 Dwel ling Structures 698, 500 668, 451 668, 451 523, 201
11 1465. 1 Dwel ling Equi prent - Nonexpendabl e 48, 750 48, 750 48, 750 29, 085
12 1470 Nondwel ling Structures 118, 731 192, 016 192, 016 192, 016
13 1475 Nondwel | i ng Equi prent 26, 546 44,171 44,171 42,091
14 1485 Denplition
15 1490 Repl acenent Reserve
16 1492 Moving to Work Denopnstration
17 1495. 1 Rel ocation Costs
18 1499 Devel opnent Activities
19 1501 Col |l aterization of Debt Service
20 1502 Conti ngency
21 Amount of Annual Grant: (sumof lines 2- 20) 1, 203, 831 1, 203, 831 1, 203, 831 989, 089
22 Amount of line 21 Related to LBP Activities 0 0 0 0
23 Amount of line 21 Related to Section 504 Conpliance 0 0 0 0
24 Amount of line 21 Related to Security - Soft Costs 0 0 0 0
25 Amount of line 21 Related to Security - Hard Costs 0 0 0 0
26 Amount of line 21 Related to Energy Conservati on Measures 205, 617 311, 371 311, 371 215, 823

CFP2000 page1lof 1




Repl acenent Housing Factor G ant No:

Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501- 00 2000

Devel opnent Nunber General Description of Devel .
Nanme/ HA- Wde Activities Maj or Work Cat egori es Acct # | Quantity Total Estinmated Cost Total Acutal Cost Status of Work
Origi nal Revi sed Funds Funds
Obl i gat ed Expended

PHA W de Operati ng Subsi dy 1406 0 0 0 0
total 1406 - Qperations 0 0 0 0
Staff Training in Hud
Regul ati ons 1408 10, 000 6, 123 6, 123 6, 123|conpl et ed
Mai nt enance Skills Training 1408 5, 000 3,220 3,220 3, 220|conpl et ed
Resi dent Job and Leader ship
Trai ni ng 1408 35, 000 35, 000 35, 000 35, 000|conpl et ed
total 1408 - Managenent |nprovenents 50, 000 44, 343 44, 343 44, 343
Executive Director 1410 5% 3,251 3,251 3,251 3, 251 |conpl et ed
Executive Secretary 1410 5% 1,718 1,718 1,718 1, 718|conpl et ed
Mai nt enance Director 1410 50% 16, 608 16, 608 16, 608 16, 608|conpl et ed
Capi tal Funds Coor di nat or 1410 100% 4,240 4,240 4,240 4, 240|conpl et ed
Fi nance Director 1410 5% 2, 264 2, 264 2, 264 2, 264 |conpl et ed
Bookkeeper 1410 5% 2,149 2,149 2,149 2, 149|conpl et ed
Site Supervisor 1410 25% 7, 658 7, 658 7, 658 7, 658|conpl et ed
Site Supervisor 1410 25% 13, 084 13, 084 13, 084 13, 084 |conpl et ed
Benefits 1410 11, 400 11, 400 11, 400 11, 400|conpl et ed
total 1410 - Administration 62, 372 62, 372 62, 372 62, 372
A & E Fees 1430 35, 000 0 0 0
total 1430 - Fees & Costs 35, 000 0 0 0
Installation of Security
Equi prrent 1450 0 12, 877 12, 877 12, 877|conpl et ed
Total 1450 - Site |nprovement 0 12, 877 12, 877 12, 877
Ranges 1465 37,500 37,500 37,500 18, 425
Refrigerators 1465 11, 250 11, 250 11, 250 10, 660
total 1465 - Dwel |ing Equi pment 48, 750 48, 750 48, 750 29, 085

CFP2000

PAGE 1 OF 6




Repl acenent Housi ng Factor G ant No:

Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 00 2000

Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
bl i gat ed Expended

Installation of carpeting and
unit repair in vacant

PHA W de apartnments 1460 125 $200, 000 | $211,383 | $211,383 | $200, 000
total 1460 - Dwelling Structures 200, 000 211, 383 211, 383 200, 000
Force Account - Electrical
Rewi ring - Equi prent 1475 $26, 546 $26, 546 $26, 546 $26, 456 |conpl eted
Upgrade Conputer Equip 1475 $0 $17, 625 $17, 625 $15, 635 |conpl eted
total 1475 - Non-Dwelling Equi pment 26, 546 44, 171 44, 171 42, 091
504 Conpliance Including

FLO29P073-001 & 003 ramps and parking spaces 1450 0 0 0 O|reall ocated
Repai r/ Repl ace curbi ng (phase

Springfield 1) 1450 10, 000 0 0 O|reall ocated
Install Railings at stairs 1450 0 715 715 714 |conpl et ed
Repair Concrete steps 1450 10, 000 0 0 Ofreal | ocat ed
General Landscaping (phase 1) | 1450 35, 000 9,071 9,071 1,512[in progress
Drain Field Repair 1450 0 5, 687 5, 687 5, 687 |conpl et ed
CGeneral Sidewal k Repar (5%
repl acenent ) 1450 11, 508 2,400 2,400 Olreal | ocat ed
total 1450 -Site |nprovement 66, 508 17,873 17,873 7,913
Repl ace exi sting furnaces
w new and install A/C 1460 0 0 0 Ofreal | ocat ed

#REF! 1460 118, 883 0 0 Olreal | ocat ed
total 1460 - Dwelling Structures 118, 883 0 0 0
TOTAL SPRI NGFI ELD 185, 391 17, 873 17, 873 7,913
CFP2000 PAGE 2 OF 6




Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:

Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 00 2000
Repl acenent Housi ng Factor G ant No:
Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
bl i gat ed Expended

FLO29P073- 002 Install railings at stairs 1450 3, 335 0 0 Olreal | ocat ed
Install additional playground

Orange Ave equi pment 1450 21, 872 16, 157 16, 157 16, 157|conpl et ed
Repair concrete steps 1450 5, 800 0 0 Ofreal | ocat ed
General Sidewal k repair 1450 0 8, 500 8, 500 Olreal | ocat ed
General | andscapi ng 1450 10, 000 11, 571 11, 571 7, 121 |conpl et ed
Repair Retaining Valls 1450 1, 800 0 0 Ofreal | ocat ed
Repair 4' chain link fence 1450 3, 655 3, 655 3, 655 3, 655|conpl et ed
Install pole nounted site
l'ighting 1450 0 0 0 Ofreal | ocat ed
Exterior Vinyl Pressure
Washi ng 1450 0 11, 861 11, 861 11, 861 |conpl et ed
total 1450 -Site |nprovement 46, 462 51, 744 51, 744 38, 794
Repl ace existing furnaces
w new and install A/C 1460 15 116, 725 299, 757 299, 757 211, 331]|in progress
El ectrical Service Upgrade 1460 75 157, 500 119, 420 119, 420 89, 734]in progress
Repl ace front and back
exterior doors and front
st orm door s 1460 50, 000 0 0 O|real | ocated
Repair Exterior Vinyl siding | 1460 4, 492 4, 492 4, 492 4, 492|conpl et ed
total 1460 - Dwelling Structures 328, 717 423, 669 423, 669 305, 557
TOTAL ORANGE AVE 375,179 475, 413 475, 413 344, 351

CFP2000 PAGE 3 OF 6




Annual Statenent/ Performnce and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)
Part 11: Supporting Pages
PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 00 2000
Repl acenent Housi ng Factor G ant No:
Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Origi nal Revi sed Funds Funds
Obl i gat ed Expended
Convert Parking Spaces for recal cul at ed
Ebony Gardens 504 Conpl i ance 1450 0 0 0 O|need
recal cul at ed
FLO29P073- 004 Install Railings at stairs 1450 0 0 0 O|need
recal cul at ed
Repair Concrete steps 1450 0 0 0 O{need
recal cul at ed
General Sidewal k Repair 1450 0 0 0 O{need
General Landscapi ng 1450 0 3,831 3,831 3, 204|in progress
recal cul at ed
Repai r Retaining Wl | 1450 0 0 0 O{need
Repai r Chain Link Fence
around gas neters 1450 0 625 625 625|conpl et ed
total 1450 -Site | nprovement 0 4, 456 4, 456 3, 829
TOTAL EBOVY GARDENS 0 4, 456 4, 456 3, 829
FLO29P073- 006 General Landscapi ng 1450 10, 000 19, 120 19, 120 22, 525|conpl eted
Pi newood Pl ace General Sidewal k Repairs 1450 1,162 495 495 Olon going
Vi nyl Pressure Washing 1450 0 12, 827 12, 827 4,950 (conpl eted
total 1450 -Site |nprovement 11, 162 32,442 32,442 27,475
Repl ace exi sting furnaces
w new and install AC 1460 0 0 0 O|real | ocat ed
total 1460 - Dwelling Structures 0 0 0 0
Suppl ement to New Community conpl eted this
Bui I di ng 1470 1 118, 731 192, 016 192, 016 192, 016 |phase
total 1470 - Non-Dwel ling Structures 118, 731 192, 016 192, 016 192, 016
TOTAL Pl NEWOCD PLACE 129, 893 224, 458 224, 458 219, 491

CFP2000 PAGE 4 OF 6



Repl acenent Housi ng Factor G ant No:

Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:
Capital Fund Program G ant No: FL29P073501- 00 2000

Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
bl i gat ed Expended

FLO29P073- 0015 Resurface Drives 1450 3 3, 000 4, 300 4, 300 Olin progress
Repair Septic Tank Drain

Scattered Site Field 1450 3 10, 000 2,803 2,803 2, 463[in progress
Landscapi ng 1450 4, 400 6, 965 6, 965 762])i n progress
total 1450 -Site |nprovement 17, 400 14, 068 14, 068 3,225
Repai r Siding, repaint
exteriors 1460 3 1, 950 21, 836 21, 836 13, 903|in progress
Install Vinyl siding over T-
111 1460 3 6, 300 803 803 803 |conpl et ed
Repl ace Roofing 1460 3 4,200 0 0 Olreal | ocat ed
Energy Efficiency Measures 1460 3 2, 000 267 267 0|real I ocat ed
Repl ace HVAC systens 1460 3 11, 000 0 0 Ofreal | ocat ed
total 1460 - Dwelling Structures 25, 450 22,906 22,906 14, 706
TOTAL SCATTERED SI TE 15 42, 850 36, 974 36, 974 17,931

FLO29P073- 0016 Resurface Drives 1450 3 3, 000 6, 000 6, 000 OfIn progress
Repair Septic Tank Drain

Scattered Site Field 1450 3 10, 000 1, 615 1, 615 1, 615]|In progress
Landscapi ng 1450 4, 400 2,653 2,653 253]|In progress
total 1450 -Site |nprovement 17, 400 10, 268 10, 268 1, 868

CFP2000
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Annual Statenent/ Performnce and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenment Housi ng Factor (CFP/ CFPRHF)
Part 11: Supporting Pages
PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 00 2000
Repl acenent Housi ng Factor G ant No:
Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Origi nal Revi sed Funds Funds
Obl i gat ed Expended
Repai r Siding, repaint
FLO29P073- 0016 exteriors 1460 3 1, 950 3, 638 3, 638 2,938|conpl ete
Install Vinyl siding over T-
Scattered Site 111 1460 3 6, 300 0 0 Olin progress
Repl ace Roofing 1460 3 4,200 4,422 4,422 Olin progress
Energy Efficiency Measures 1460 3 2, 000 2,433 2,433 0lin progress
Repl ace HVAC systens 1460 3 11, 000 0 0 Olin progress
total 1460 - Dwelling Structures 25, 450 10, 493 10, 493 2,938
TOTAL SCATTERED SI TE 16 42, 850 20, 761 20, 761 4, 806
FLO29P073- 0017 General Landscapi ng 1450 182 5, 000 0 0 Ofreal | ocat ed
H dden Pi nes total 1450 -Site Inprovenent 5, 000 0 0 0
TOTAL HI DDEN PI NE 5, 000 0 0 0
PHA W de total 1406 - QOperations - - - -
PHA W de total 1408 - Managenent |nprovenents 50, 000 44, 343 44, 343 44,343 |conpl ete
PHA W de total 1410 - Adnministration 62, 372 62, 372 62, 372 62,372 |conplete
PHA W de total 1430 - Fees & Costs 35, 000 - - -
PHA W de total 1450 - Site |nprovenents - 12, 877 12, 877 12,877 |conplete
PHA W de total 1460 - Dwelling Structures 200, 000 211, 383 211, 383 200, 000 |conplete
PHA W de total 1465 - Dwel I'ing Equi pnent 48, 750 48, 750 48, 750 29,085 |in progress
PHA W de total 1475 - Non-Dwel I'i ng Equi pnent 26, 546 44,171 44,171 42,091 |in progress
FLO29P073- 001 & 003 TOTAL SPRI NGFI ELD 185, 391 17, 873 17, 873 7,913 [in progress
FLO29P073- 002 TOTAL ORANGE AVE 375, 179 475, 413 475, 413 344,351 [in progress
FLO29P073- 004 TOTAL EBONY GARDENS - 4, 456 4, 456 3,829 [in progress
FLO29P073- 006 TOTAL Pl NEWDOD PLACE 129, 893 224, 458 224, 458 219,491 |in progress
FLO29P073- 015 TOTAL SCATTERED SI TE 15 42, 850 36, 974 36, 974 17,931 [in progress
FLO29P073-016 TOTAL SCATTERED SI TE 16 42, 850 20, 761 20, 761 4,806 [in progress
FLO29P073- 017 TOTAL HI DDEN PI NE 5, 000 - - -
TOTAL CFP501- 2000 1, 203, 831 1, 203, 831 1, 203, 831 989, 089
CFP2000 PAGE 6 OF 6




Annual St at enent/ Performance and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPF
Part 111: |Inplenentation Schedul e

PHA Nane: Grant Type and Nunber Federal FY of

Tal | ahassee Housing Authority Capi tal Fund Program Grant No: FL29P073501- 00
Repl acenent Housi ng Factor Grant No:
Devel opnment Nunber
Nane/ HA- W de Al Fund Obligated Al'l Fund Expended
Activities (Quarter Ending Date) (Quarter Ending Date) Reasons
Oi gi nal Revi sed Act ual Oi gi nal Revi sed Act ual
PHA W de:
1408 - Man. |nprovenents 09/ 30/ 02 12/ 31/ 2001| 09/ 30/ 04 12/ 31/ 2002
1410 - Administration 09/ 30/ 02 12/ 31/ 2001| 09/ 30/ 04 12/ 31/ 2002
1430 - Fees & Costs 09/ 30/ 02 12/ 31/ 2001| 09/ 30/ 04 12/ 31/ 2002
1465 - Dwel |'i ng Equi pment 09/ 30/ 02 12/31/2001| 09/ 30/ 04
FLO29P073- 001 & 003 09/ 30/ 02 12/31/2001| 09/ 30/ 04
FLO29P073- 002 09/ 30/ 02 12/31/2001| 09/ 30/ 04
FLO29P073- 004 09/ 30/ 02 12/31/2001| 09/ 30/ 04
FLO29P073- 006 09/ 30/ 02 12/31/2001| 09/ 30/ 04
FLO29P073- 015 09/ 30/ 02 12/ 31/ 2001| 09/ 30/ 04
FLO29P073-016 09/ 30/ 02 12/31/2001| 09/ 30/ 04
FLO29P073- 017 09/ 30/ 02 12/ 31/ 2001| 09/ 30/ 04 12/ 31/ 2002




CAPI TAL FUND PROGRAM TABLES

Annual St at enent/ Performance and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF) Part |I:
Summary
PHA Nane: Grant Type and Nunber Federal FY of Grant:
Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501-01 2001
Repl acement Housi ng Factor Gran

[ ]Oiginal Annual Statenent [ ] Reserve for Disasters/Energencies [ ] Revised Annual Statement (revision no: )
[ x] Performance and Eval uati on Report for Period Ending: 12/31/02 [ ] Final Performance and Eval uati on Report
Line [Summary by Devel oprment Account Total Estimated Cost Total Annual Cost
No.

Ori gi nal Revi sed ol i gat ed Expended
1 Total Non- CFP Funds
2 1406 QOperations 0 0 0 0
3 1408 Managenent | nprovenents 45, 000 95, 000 95, 000 50, 000
4 1410 Administration 56, 500 56, 500 56, 500 44,512
5 1411 Audit
6 1415 Li qui dat ed Damages
7 1430 Fees and Costs 70, 000 76, 798 76, 798 0
8 1440 Site Acquisition
9 1450 Site | nprovenent 125, 000 55, 865 55, 865 0
10 1460 Dwel ling Structures 862, 890 786, 996 786, 996 117, 215
11 1465. 1 Dwel ling Equi prent - Nonexpendabl e 48, 750 48, 750 48, 750 22,133
12 1470 Nondwel ling Structures 20, 000 73,912 73,912 34,729
13 1475 Nondwel | i ng Equi prent 34, 319 34, 319 0
14 1485 Denplition
15 1490 Repl acenent Reserve
16 1492 Moving to Work Denopnstration
17 1495. 1 Rel ocation Costs
18 1499 Devel opnent Activities
19 1501 Col |l aterization of Debt Service
20 1502 Conti ngency
21 Amount of Annual Grant: (sumof lines 2- 20) 1, 228, 140 1, 228, 140 1, 228, 140 268, 589
22 Amount of line 21 Related to LBP Activities 0 0 0 0
23 Amount of line 21 Related to Section 504 Conpliance 0 0 0 0
24 Amount of line 21 Related to Security - Soft Costs 0 0 0 0
25 Amount of line 21 Related to Security - Hard Costs 0 0 0 0
26 Amount of line 21 Related to Energy Conservati on Measures 378, 000 504, 936 504, 936 1,125

$ASQFL0732003200406170217-08 6/17/2004
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Repl acenent Housi ng Factor G ant No:

Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501- 01 2001

Devel opnent Nunber General Description of Devel .
Nanme/ HA- Wde Activities Maj or Work Cat egori es Acct # Quantity Total Estimated Cost Total Acutal Cost St atus of Work
Origi nal Revi sed Funds Funds
Obl i gat ed Expended

PHA W de Operating Subsidy 1406 0 0 0 0
total 1406 - Qperations 0 0 0 0
Staff Training in Hud
Regul at i ons 1408 5, 000 12,538 12,538 13, 500(conpl et ed
Mai nt enance Skills Training 1408 5, 000 1, 500 1, 500 1, 500|conpl et ed
Hi ghly skilled/trained | abor
for Annual |nspection work
due to | ow PHAS score on
annual inspections 1408 0 45, 000 45, 000 O[NEW | TEM
Resi dent Job and Leader ship
Traini ng 1408 35, 000 35, 962 35, 962 35, 000|conpl et ed
total 1408 - Managenent |nprovenents 45, 000 95, 000 95, 000 50, 000
Executive Director 1410 5% 5, 000 4,918 4,918 3, 810|conpl et ed
Executive Secretary 1410 5% 2,500 2,282 2,282 1, 788|conpl et ed
Mai nt enance Director 1410 25% 16, 000 17, 670 17, 670 13, 639|conpl et ed
Capi tal Funds Coor di nat or 1410 100% 28, 000 26, 442 26, 442 21, 432|conpl et ed
Fi nance Director 1410 5% 3, 500 3, 314 3, 314 2, 581 |conpl et ed
Bookkeeper 1410 5% 1, 500 1, 874 1, 874 1, 262|conpl et ed
Benefits 1410 0 0 0 0
total 1410 - Administration 56, 500 56, 500 56, 500 44, 512
A & E Fees 1430 20, 000 62, 584 62, 584 0
Hope VI Consul t ant 1430 50, 000 14, 214 14, 214 0
total 1430 - Fees & Costs 70, 000 76, 798 76, 798 0
Ranges 1465 37,500 37, 141 37, 141 10, 883
Refrigerators 1465 11, 250 11, 609 11, 609 11, 250|conpl ete
total 1465 - Dwel |ing Equi pment 48, 750 48, 750 48, 750 22,133

CFP2001
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Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501- 01 2001

Repl acenent Housing Factor G ant No:

Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
Obl i gat ed Expended

Vehicle for CFP Oversite

PHA W DE Per son 1475 1 0 17, 400 17, 400 O|NEW | TEM
Vehicle for CFP Annual
I'nspection Speciali st 1475 1 0 16, 919 16, 919 O|NEW | TEM
total 1475 -Non-Dwel | i ng Equi prent 0 34, 319 34, 319 0

FLO29P073-001 & 003 General Landscapi ng 1450 10, 000 25, 000 25, 000 0

Springfield Installation of Gutters 1450 0 5, 000 5, 000 0
total 1450 -Site | nprovenment 10, 000 30, 000 30, 000 0
Rewi re Apts including 100 anp
servi ce 1460 118, 883 37, 056 37, 056 Ofreal | ocat ed
Installation of Heavy Duty
Screens 1460 0 0 0 0
Repl ace front security
screen doors 1460 25, 000 0 0 0
Installation of mni-blinds
for unifornity 1460 10, 000 0 0 0
Repl ace front entrance door
with metal insul ated 1460 55, 000 81, 484 81, 484 Ofcontracted
Upgrade Units to Building
Code and Install Carpeting 1460 15 55, 007 83, 430 83, 430 47, 043|in progress
total 1460 - Dwelling Structures 263, 890 201, 970 201, 970 47, 043
Installation of laundry
facilities 1470 1 20, 000 0 0 0O |[future work item
total 1470 - Non-Dwel | i ng Equi prent 20, 000 0 0 0
TOTAL SPRI NGFI ELD 293, 890 231, 970 231, 970 47, 043

CFP2001
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Annual Statenent/ Performnce and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages
PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program Grant No: FL29P073501- 01 2001
Repl acenent Housing Factor G ant No:
Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
Obl i gat ed Expended
FLO29P073- 002 General Landscapi ng 1450 10, 000 10, 893 10, 893 0
Orange Ave total 1450 -Site | nprovement 10, 000 10, 893 10, 893 0
Upgrade Units to Building
Code and Install Carpeting 1460 15 64, 000 54, 899 54, 899 41, 029]in progress

Repl ace exi sting natural gas
fired forced air furnace with
new unit, new cl oset,
ductwork, A/C

coi | s/ conpressor, concrete
pad, electric service upgrade

(phase 3) 1460 75 100, 000 182, 600 182, 600 Olfinal phase

Rewire 1, 2, 3, 4, and 5 BR
apartments including 100 anp

service 1460 160, 000 45, 000 45, 000 0
Installation of mni-blinds

for uniformty 1460 5, 000 0 0 0

Repl ace front security

screen doors 1460 25, 000 0 0 0

Repl ace front entrance door

with netal insul ated 1460 400 55, 000 170, 344 170, 344 O|contracted
total 1460 - Dwelling Structures 409, 000 452, 843 452, 843 41, 029

TOTAL ORANGE AVE 419, 000 463, 736 463, 736 41, 029

CFP2001 PAGE 3 OF 7



Repl acenent Housi ng Factor G ant No:

Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 01 2001

Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Origi nal Revi sed Funds Funds
bl i gat ed Expended

FLO29P073- 004 General Landscapi ng 1450 10, 000 2,000 2,000 0

Ebony Gardens total 1450 -Site Inprovenent 10, 000 2,000 2,000 0
Upgrade Units to Building
Code and Install Carpeting 1460 5 0 20, 981 20, 981 7,287|in progress
total 1460 - Dwelling Structures 0 20, 981 20, 981 7,287
TOTAL EBONY GARDENS 10, 000 22,981 22,981 7, 287

FLO29P073- 006 General Landscapi ng 1450 10, 000 10, 672 10, 672 0

Pi newood Pl ace Instal lation of gutters 1450 0 2,000 2,000 0
Insatallation of security
system at the community included with
center 1450 25, 000 0 0 O|structure
total 1450 -Site | nprovement 35, 000 12, 672 12, 672 0
Upgrade Units to Building
Code and Install Carpeting 1460 7 0 6, 983 6, 983 4,112]in progress
Roofing Repl acenment/repair 1460 75, 000 50, 000 50, 000 1, 125
total 1460 - Dwelling Structures 75, 000 56, 983 56, 983 5, 237
Suppl ement to New Community awai ting final
Bui | di ng 1470 1 0 73,912 73,912 34, 729|paynent
total 1470 - Non-Dwel ling Structures 0 73,912 73,912 34,729
TOTAL Pl NEWOCOD PLACE 110, 000 143, 567 143, 567 39, 966

CFP2001
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Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:

Capital Fund Program Grant No: FL29P073501- 01 2001
Repl acenent Housing Factor G ant No:
Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Ori gi nal Revi sed Funds Funds
Obl i gat ed Expended

FLO29P073- 0015 Resurface Drives 1450 3 10, 000 0 0 0
Repair Septic Tank Drain

Scattered Site Field 1450 3 10, 000 0 0 0
Landscapi ng 1450 10, 000 300 300 0
total 1450 -Site | nprovement 30, 000 300 300 0
Upgrade Units to Building
Code and Install Carpeting 1460 3 0 12, 330 12, 330 5, 797 |conpl et ed
Repai r Siding, repaint
exteriors 1460 3 15, 000 0 0 0
Install Vinyl siding over T-
111 1460 3 20, 000 10, 002 10, 002 10, 000|i n progress
Repl ace Roofing 1460 3 4,500 8, 236 8, 236 0
Energy Efficiency Measures 1460 3 2 000 0 0 0
Repl ace HVAC syst ens 1460 3 11, 000 0 0 0
total 1460 - Dwelling Structures 52, 500 30, 568 30, 568 15, 797
TOTAL SCATTERED S| TE 15 82, 500 30, 868 30, 868 15, 797

FLO29P073- 0016 Resurface Drives 1450 3 10, 000 0 0 0
Repair Septic Tank Drain

Scattered Site Field 1450 3 10, 000 0 0 0
Landscapi ng 1450 10, 000 0 0 0
total 1450 -Site | nprovenment 30, 000 0 0 0

CFP2001
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Repl acenent Housi ng Factor G ant No:

Annual Statenent/ Performnce and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPRHF)

Part 11: Supporting Pages

PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 01 2001

Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Origi nal Revi sed Funds Funds
bl i gat ed Expended

Upgrade Units to Building

FLO29P073- 0016 Code and Install Carpeting 1460 3 0 10, 479 10, 479 134/conpl et e
Repai r Siding, repaint

Scattered Site exteriors 1460 3 15, 000 0 0 0
Install Vinyl siding over T-
111 1460 3 20, 000 0 0 0
Repl ace Roofing 1460 3 4,500 0 0 0
Energy Efficiency Measures 1460 3 2 000 0 0 0
Repl ace HVAC syst enms 1460 3 11, 000 0 0 0
total 1460 - Dwelling Structures 52, 500 10, 479 10, 479 134
TOTAL SCATTERED S| TE 16 82, 500 10, 479 10, 479 134
Upgrade Units to Building

FLO29P073- 0017 Code and Install Carpeting 1460 1 0 900 900 688in progress

Hi dden Pi nes Repl ace Exterior Doors 1460 182 10, 000 12,272 12,272 Olcontract ed
total 1460 - Dwelling Structures 10, 000 13,172 13, 172 688
TOTAL H DDEN Pl NE 10, 000 13,172 13,172 688

CFP2001
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Annual Statenent/ Performnce and Eval uati on Report
Capital Fund Program and Capital Fund Program Repl acenment Housi ng Factor (CFP/ CFPRHF)
Part 11: Supporting Pages
PHA Nane: Grant Type and Nunber Federal FY of Gant:
Tal | ahassee Housing Authority Capital Fund Program G ant No: FL29P073501- 01 2001
Repl acenent Housi ng Factor G ant No:
Devel opnent Nunber General Description of Devel .
Nane/ HA- Wde Activities Maj or Work Categori es Acct # Quantity Total Estimated Cost Total Acutal Cost Status of Work
Origi nal Revi sed Funds Funds
bl i gat ed Expended

PHA W de total 1406 - QOperations - - - -
PHA W de total 1408 - Managenent |nprovenents 45, 000 95, 000 95, 000 50, 000
PHA W de total 1410 - Adninistration 56, 500 56, 500 56, 500 44,512
PHA W de total 1430 - Fees & Costs 70, 000 76, 798 76, 798 -
PHA W de total 1465 - Dwel | ing Equi prent 48, 750 48, 750 48, 750 22,133
PHA W de total 1470 - Non-Dwel ling Structures - 73,912 73,912 34,729
PHA W de total 1475 - Non-Dwel |ing Equi prent - 34,319 34,319 -
FLO29P073- 001 & 003 TOTAL SPRI NGFI ELD 293, 890 231, 970 231, 970 47,043
FLO29P073- 002 TOTAL ORANGE AVE 419, 000 463, 736 463, 736 41, 029
FLO29P073- 004 TOTAL EBONY GARDENS 10, 000 22,981 22,981 7,287
FLO29P073- 006 TOTAL Pl NEWDOD PLACE 110, 000 69, 655 69, 655 5,237
FLO29P073- 015 TOTAL SCATTERED SI TE 15 82, 500 30, 868 30, 868 15, 797
FLO29P073-016 TOTAL SCATTERED SI TE 16 82, 500 10, 479 10, 479 134
FLO29P073-017 TOTAL HI DDEN PI NE 10, 000 13,172 13,172 688

TOTAL CFP501- 2002 1, 228, 140 1, 228, 140 1, 228, 140 268, 589
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Annual St at enment/ Performance and Eval uati on Report

Capital Fund Program and Capital Fund Program Repl acenent Housi ng Factor (CFP/ CFPF
Part I11: Inplenentation Schedul e

PHA Nane: Grant Type and Nunber Federal FY of Gra

Tal | ahassee Housing Authority

Capital Fund Program Grant No:
Repl acenent Housi ng Factor G ant No:

FL29P073501- 01

Devel

opnment Nunber

Name/ HA- W de Al Fund Obligated Al Fund Expended
Activities (Quarter Ending Date) (Quarter Ending Date) Reasons for
Ori gi nal Revi sed Act ual Ori gi nal Revi sed Act ual

PHA W de:

1408 - Man. |nprovenents 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05 12/ 31/ 02
1410 - Adninistration 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05 12/ 31/ 02
1430 - Fees & Costs 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05 12/ 31/ 02
1465 - Dwel | ing Equi pnent 06/ 30/ 03 09/ 30/ 02| 06/30/05

FLO29P073- 001 & 003 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05

FLO29P073- 002 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05

FLO29P073- 004 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05

FL029P073- 006 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05

FLO29P073- 015 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05

FLO29P073- 016 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05

FLO29P073- 017 06/ 30/ 03 09/ 30/ 02| 06/ 30/ 05




FLO73i03

The Section 8 Project Based VVouchers use is consistent with the Tallahassee Housing Authorities Agency
Plan. We have identified and partnered with various agencies in the community to combat high rents, lack
of affordable housing and working toward minimizing homelessness. Single Room Occupancies (SRO) are
at alow in this college town. Therefore, creating a sheltered atmosphere for homeless single men, women
and families to become absorbed or overlooked in our community. Project Based Section 8 Vouchers shall
allow some stability and case management for those that are in need and assist with redirecting their
destiny. Thisisto also assure the availability of unitsfor yearsto come in the following identified census
tracts of Tallahassee/Leon County:

e 22.01-Mission Road

e 8- Shepherd Street

e 18— Apaachee Ridge area

We are anticipating utilizing one, two and three bedroom unit sites.



1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

B. Housing Needs of Familieson the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdiction waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 2327 125
Extremely low 1722 74%
income <=30%
AMI
Very low income 605 26%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 1775 76.27%
children
Elderly families 41 1.27%
Families with 389 16.7%
Disabilities
Race/ethnicity 2206 94.8%
Race/ethnicity 112 4.8%
Race/ethnicity 9 A%
Race/ethnicity




