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5-YEAR PLAN UPDATE
PHA FiscaL YEARS 2000- 2004
[24 CFR Part 903.5]
A. Mission
State the PHA’s mission for serving the needs of-loaome, verylow income, and extremely low
income families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordabiesing, economic
opportunity and a suitable living environment free from discrimination.

4 We, the employees of Mianbade Housing Agency, through our collective
efforts to positively enhance and better serve this community with inyegrit
care, high ethical standards, and competence, are committed to provide to low,
very low, extremely low and moderaiecome residents of Miami Dade
County:

* Quality affordable housing opportunities.

* Neighborhood revitalization and stabilization activities

» Partnerships with private and public entities to optimize resources through
innovative programs.

» Efficient and effective management of resources.

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectivessad t
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Fu@gested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to titeofi@r below the stated
objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:

Apply for additional rental vouters

Reduce public housing vacancies: Achieve and maintain 95% or greater
occupancy levels

Leverage private or other public funds to create additional housing
opportunities: Access leveraged funding sources of Hope VI
Scott/Carver redevelopment Ward Tower Assisted Living Facility
Development, and Smathers Plaza Assisted Living Facility
Development.

X XX
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XXX XX XK X

XX X KX

Acquire or build units or developments: Build the Ward Towarsl

Smathers Plaza Assisted Living Facds.

Assisted Living Facility (HOPE VI grant)

Other (list below)

» Continue to apply funding opportunities that may become available
to create additional housing opportunities.

PHA Goal: Improve the quality of assistbdusing

Objectives:

Improve public housing management: Increase the Employee

Demonstration of Growth and Efficiency Program (EDGE) by 388

units, due to voluntary cancellation of a private management company.

Improve vowher management. Private Rental Improvements in

Management and Efficiency Program

Increase customer satisfaction: Provide improved case management and

referral services to residents.

Concentrate on efforts to improvpecific management functions:

Deliver timely and quality maintenance services to public housing

residents; achieve and maintain 95% or greater of rent collections for

the public housing program.

Maintain antifraud program to ensure agergintegrity, and maintain

audit function to ensure compliance with USHUD and MDHA

regulations and procedures.

Renovate or modernize public housing units: Implement Capital Fund

Action Plan. Continue the installation of air conditionens public

housing family and elderly units.

151 units planned for disposition: Townhouse Villa's (128), FHA

scattered Homes (2), Vista Verde (2ahdSmathers Plaza (land only).

Other: (list below)

* Demolish 850 dwellig units of obsolete public housing at Scott
Homes and Carver Homes, dispose of 156 platted, build able lots
which will be dedicated to affordable homeownership. Dispose of
eight existing dwelling units of Carver Scattered Sites which are
also to be dedidad to affordable homeownership.Provide
replacement housingn and around the communitgonsisting of
215 new public housing units and 156 new affordable
homeownership units esite; and 110 new, and 40 rehabilitated,
affordable homeownership units edite. Additionally, requesting
from USHUD up to 575Section 8 vouchers for replacement
housingand175 Section 8 Project based vouchtrde provided in
and around the community

» Dedicate a 3.50 acre parcel of land, partitioned from the existing
surplusland of Ward Tower, for the construction of a Qfit
assisted living facility for frail, elderly public housing residents.
Financing to be comprised of Tdé&xempt Bonds, Lowncome
Housing Tax Credits, HOPE VI grant funds, and local surtax
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]

funding. The land will be leased by Miaribade County to the
limited partnership, which has been created to issue and sell the
Low-Income Housing Tax Credits.

Accepting applications for existing housing developments for
participation attached to no more than 25%loé development’s units
for projectbased voucher program. MDHA estimates that it will make
availableup to 2,500 units for project based assistance.

PHA Goal: Increase assisted housing choices

Objectives:

Provide vouber mobility counseling: As required by the Adker
Consent Decree approved by the U.S. District Court, Southern District
of Florida on October 28, 1998.

Conduct outreach efforts to potential voucher landlords: Attract new
participation ofowners in the Section 8 program in cooperation with
the Fair Housing Center (HOPE, Inc.), as required by the Adker
Consent Decree, and in cooperation with the National Housing Group,
Inc., as part of the Scott/Carver Homes Revitalization Program.
Increase voucher payment standards.

Implement voucher homeownership program:

Section 8 Homeownership Program.

Implement public housing or other homeownership programs: Assist at
least 50 public housing familieaove from renting to homeownership.
Implement public housing silased waiting lists

Conduct study to determine which public housing developments are
required to be converted to vouchers.

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

X
X
X

X

PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher
incomepublic housing households into lower income developments.
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments.

Implement public housig security improvements: Continue with the
drugs and crime activities elimination progranasd increase the
number of Crime Watch participants in elderly sites.

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities): MDHA plans to apply to designate
1,760 elderly public housing units for occupancy only by elderly
families during the five year plan through R004. The developments
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to be designated as elderly award Towers (200), RobeKing High

(315), Haley Sofge (475), Three Round Towers (391), Smathers Plaza

(182), Stirrup Plaza (100), and South Miami Plaza (9K)DHA will

conduct an analysis/study in accordance with the regulations prior to

determination of elderly designatiand will perform a survey during

FY 20032004 of elderly developments to ascertain the resident’s

interest in obtaining elderly designation for the 1,760 units, and other

elderly units as well. The designation is planned to take effect during

FY 20042005.

Other: (list below)

 Seek increase in funding for Aging in Place initiatives and
prevention of premature institutionalization of elderly, disabled
residents. For Fiscal Year 2003, MDHA will begin the design of a
prototype “wellness center’saa component of its Aging in Place
plan.

* Promote full occupancy of the Helen Sawyer Assisted Living
Facility (ALF)

* Promote full occupancy of the new Ward Towers ALF

» Perform predevelopment activities for new assisted living facilities
such as Smathersd&a

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X

X

PHA Goal: Promote sefufficiency and asset development of assisted
households.

Objectives:

Increase the number ancngentage of employed persons in assisted
families: Monitor contractors and subcontractors for compliance with
Section 3 training and employment goals, provide community work
service slots for WAGES participants and facilitate quarterly fjobi

fairs, ard provide job fair participants with information about Section 3
business and training employment opportunities generated through
MDHA awards and U.S.HUD assistance.

Provide or identify supportive services to improve assistance recipients
employability: Seek new partnerships with both public and private
entities to enhance social and economic services to residents in both
public and assisted housing.

Provide or identify supportive services to increase independencesfor th
elderly or families with disabilities: Expand the Floor
Guardian/Neighbor Companion Program.

Other: (list below)

« Maintain the Family SeHSufficiency program in assisted housing.
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* Maintain the disallowance of increase in annual inconme,
accordance with the regulation.

» Seek expansion of resideatvned businesses by linking them with
organizations that provide micttausiness loans.

* Implement homéased business policy and procedures for public
housing residents.

* Continue to plan and impment annual interactive workshops,
disseminate brochures, and attend community business forums to
educate current and prospective MDC contractors about Section 3
requirements and business opportunities.

 Develop a Memorandum of Understanding (MOU) with the
Department of Human Services (DHS) to provide improved
services to Public Housing residents. The MOU transitions
MDHA'’s Resident Service Division to DHS to provide better
access to support systems that promotes economic development
through education, eniyment, and training opportunities for
families, in addition to various quality services for the elderly and
disabled through DHS Elderly & Disabled Division.

» Confirm effective case management system for the Scott/Carver
HOPE VI Revitalization Program. &e management services are
being provided by DHS through an Interdepartmental Agreement.

* Implement a MDHA training and employment preference procedure
for eligible Section 3 residents.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Ameri cans

X

X

PHA Goal: Ensure equal opportunity and affirmatively further fair

housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing

regardless of race, color, religion, national origin, semilial status,

and disability: Continue to implement effective Affirmative Fair

Housing Marketing Plan when the waiting lists are opened.

Undertake affirmative measures to provide a suitable living

environment for families living in assted housing, regardless of race,

color, religion national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons

with all varieties of disabilities regardless of unit sizeque&ed:

Complete study of public housing developments for designation.

Other: (list below)

* Maintain the Adker Consent Decree.

« Continue to monitor Section 504, ADA, Fair Housing Act, and all
other applicable accessibility requirements ihet HOPE VI
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Scott/Carver and Ward Towers Assisted Living Facility
developments.
» Conduct outreach efforts that target potential Section 8 landlords with
accessible housing for persons with disabilities.
* Develop a more detailed questionnaire for prospectind aurrent
Section 8 landlords to specify the units with accessible features for use
by persons with disabilities.
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Annual PHA Plan

PHA Fiscal Year 20
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA wéllibbmit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Exeautive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

Executive Summary

The Quality Housing and Work Responsibility Act (QHWRA) passed on October 21, 1998, is
the single most revolutionary piece of legislation since the U.S. Housing Act of 1937. The
statute and its resulting regulations promulgated by the U.S. Departmddbuging and
Urban Development (USHUD) require each housing authority (HA) to submit an Annual Plan
and a five (5) year management plan. The regulations, however, allowed the HA great latitude
in the management styles they could choose to implement tlagis p

Miami-Dade Housing Agency (MDHA) views the Annual Plan year as an opportunity to show
that our dedicated and enthusiastic staff together with the support of the parties involved can
and will achieve the goals and objectives that we have set oussdiveng this planning
process.

This year's Annual Plan covers the period October 1, 2003 through September 30, 2004. The
planning process incorporates the input of MDHA operational and management supports
administrative staff, public and assisted hogsiorogram participants, and our business
partners. The highlights of our plan include the following:

. Consistent output of quality services through the competitive management styles of
contract management companies and MDHA staff in the Employee Demimstod
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Growth and Efficiency (EDGE) program and the Private Rental Improvement in

Management and Efficiency (PRIME) Program.

Expansion of housing choices to applicants and program participants through:

o Promotion of full occupancy of the Helen Sawyer AssisLiving Facility (ALF);

o Construction of the HOPE VI 160nit Ward Towers ALF;

o The HOPE VI redevelopment of Scott Homes and Carver Homes sites;

o0 The expansion of homeownership units that will be made available through the

Scott/Carver HOPE VI redevelopmen

Planning and designing development of other ALF facilities such as Smathers

Plaza;and

o0 The various homeownership programs offered through the Development and Loan
Administrationand the New MarketBivisions, such as the Surtax, SHIP, HOME,
and Infill Programs.

o

Addressing fair housing issues through the continued maintenance of the Adker
Consent Decree and continue to monitor Section 504, ADA, Fair Housing Act, and
other applicable accessibility requirements in the HOPE VI Scott/Carver and Ward
Towers Assisted Living Facility Developments.

Improvement in the economic and social opportunities available to public and assisted
program participants by means of new partnerships developed between MDHA and
public/private entities, and implementation of the Naee-to-Work Housing Voucher
Program and Family Unification Program.

Administering programs, including the Single Room Occupancy, Moderate
Rehabilitation Shelter Plus Care, Veterans Assisted Supporting Housing, Mainstream,
and Rental Assistance in Suppof Designated Housing Plans, Access 2000, targeted
for populations with special needs, such as disabled homeless individuals with mental
iliness, substance abuse and/or HIV/AIDS, homeless veterans with severe psychiatric
or substance abuse disorders, dighbled and noelderly disabled persons.

Construct Ward Towers Assisted Living Facilities, a new, -L@0@t assistediving
facility for frail, elderly Public Housing Residents, using a HOPE VI Grant- tax
exempt bonds, Lovwncome Housing Tax Credits (HTC), and Capital Program
funds.

Accepting applications for existing housing developments for participation attached to
no more than 25% of the development’s units for projeased voucher program.
MDHA estimates that it will make availablap to 2,500 units for project based
assistance

Continue to develop and implement the Section 8 Homeownership program.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlamcluding attachments, and a list of sppng documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 3
1. Housing Needs 6
2. Financial Resources 15
3. Policies on Eligibility, Selection and Admissions 16
4. Rent Determination Policies 25
5. Operations and Management Policies 28
6. Grievance Procedures 30
7. Capital Improvement Needs 31
8. Demolition and Disposition 33
9. Designation of Housing 39
10. Conversions of Public Housing 40
11.Homeownership 42
12. Community Service Programs 45
13.Crime and Safety 48
14.Pets (hactive for January 1 PHAS) 50
15. Civil Rights Certifications (included with PHA Plan Certifications) 50
16. Audit 50
17. Asset Management 51
18. Other Information 51
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attéshmaere (A, B, etc.) in
the space to the left of the name of the attachment. Note: If the attachment is providS&BARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Requred Attachments:

X Admissions Policy for Deconcentration (Statement of draft policy) (fl0@%a0

X Capital Fund Program Annual Statem&nEY 2003= (fl005b03) and (fl005c(B). FY
2000, 2001 and 2002 €l005x03), (lo05y03), fl005z03).

[] Most recent boar@pproved operating budget (Required Attachment for PHAS that are
troubled or at risk of being designated troubled ONLY).

[] Public Housing Drug Elimination Program (PHDEP) Plan (Not Applieqbl

X Membership of the Resident Advisory Board(s) (fl003g@fl005f03).

X Implementation of Public Housing Resident Community Service Requirements
(Statement of Draft Policy) (fl005&).

X]  Pet Policy (Stament of draft Policy) (fl005H®).
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Statement of Progress in Meeting th&r8ar Plan Mission and Goals (flO0%}
Section 8 Homeownership Program Capacity Statement (fl3)5j0
Section 8 Projeebased \Wucher Program Capacity Statement (flO05x0

(flo05103).
(lo05mM0B).
be attached if not included in the PHA Plan text) (flO0OShO

Comments of Resident Advisory Board or Boards (must be attached if not ettlnd
the PHA Plan text) (flOO5ug), (flo05w03).

X X X XKXXX

Optional Attachments:

4 PHA Management Organizational Chart (flOOS)QflO05t(B).

4 FY 2003 Capital Fund Program 5 Year Action Plan (fl00390 (flO05p(B),
(flo05q®).

4 Other (List below, providing each attachment name):
Miami-Dade Housing Agency-¥ear Plan Update Narrativescluding the Criteria
for Determining “Substantial Deviation”, or “Significant Amendment or

Modification” to the FiveYear Plan.(fl005r03).

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicalole Bisplay”
column in the appropriate rows. All listed documents must be on display if applicabie fgrdgram activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

v PHA Plan Certifications of Compliance with the PHA Plans Yearand Annual Plans
and Related Regulations

v State/Local Government Certification of Consistency with tHeYear and Annual Plans
Consolidated Plan

Fair Housing Documentation: Adker Consent Decree 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs|or

proposed prgrams, identified any impediments to fair housirg
choice in those programaddressedr is addressing those
v impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions tdg
implement any of theurisdictions’ initiatives to affirmatively
further fair housing that require the PHA's involvement.

Consolidated Plan for the jurisdiction/s in which the PHA| iAnnual Plan:
located (which includes the Analysis of Impediments to Rattousing Needs
v Houshg Choice (Al)) and any additional backup data |to

support statement of housing needs in the jurisdiction/s

Most recent boar@pproved operating budget for the public | Annual Plan:
v housing program Financial Resources

Public Housing Admissions and (Continued) Occupancy Pc| Annual Plan: Eligibility,
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
v (A&O), which includes the Tenant Selection and AssignmeBelection, and Admissions
Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
v Selecton, and Admissions
Policies
Public Housing Deconcentration and Income Mixindnnual Plan: Eligibility,
3 Documentation: Selection, and Admissions

1. PHA board certifications of compliance withPolicies
deconcentration requirements (section 16(a) of the [US
Housing Act of 1937, as implemented in the 283
Quality Housing and Work Responsibility Act Initia
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

v Public housing rentdetermination policies, including theAnnual Plan: Rent
methodology for setting public housing flat rents: SeBetermination
Narrative
|:| check here if included in the public housing
A & O Policy
v Schedule of flat rents offered at eacpublic housing| Annual Plan: Renf
development Determination
|:| check here if included in the public housing
A & O Policy
v Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X] check here if included in Section 8 Adnistrative | Determination
Plan
Public housing management and maintenance pglidpnual Plan: Operations
v documents, including policies for the prevention or eradicati@md Mainenance
of pest infestation (including cockroach infestation)
v Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
v @ check here if included in&tion 8 Administrativel Procedures
Plan
The HUDapproved Capital Fund/Comprehensive Grpéinnual Plan: Capita
v Program Annual Statement (HUD 52837) for the active gfaNeeds
year
Most recent CIAP Budget/Progress Report (HURB25) for| Annual Plan: Capita
any active CIAP grant Needs
v Most recent, approved 5 Year Action Plan for the Capjtalnnual Plan: Capita

Fund/Comprehensive Grant Program, if not included ag Bleeds
attachment (provided at PHA option)

Approved HOPEVI applications or, if more recent, approvédnnual Plan: Capita
v or submitted HOPE VI Revitalization Plans or any otheXeeds
approved proposal for development of public housing

Approved or submitted applications for demolition anc| Annual Plan: Demolitior
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
v disposition ofpublic housing and Disposition
Approved or submitted applications for designation of publisnnual Plan: Designatiof
housing (Designated Housing Plans) of Public Housing

Approved or submitted assessments of reasonable lizattan | Annual Plan: Conversion
of public housing and approved or submitted conversion plapfsPublic Housing
prepared pursuant to section 202 of the 1996 HUD

Appropriations Act
Approved or submitted public housing homeownershigsnnud Plan:
programs/plans Homeownership

v Policies governing any Section 8 Homeownership program| Annual Plan:

DX check here if included in the Section |gHomeownership
Administrative Plan

v Policies governing any Section 8 project based program | Annual Plan:
X] check here if included in the Section |gHomeownership
Administrative Plan

v Any cooperative agreement between the PHA and the TAMRNnual Plan: Community
agency Service & Self
Sufficiency
v FSS Action Plan/s for public housing@fer Section 8 Annual Plan: Community
Service & Self
Sufficiency
v Most recent selbufficiency (ED/SS, TOP or ROSS or otheAnnual Plan: Community
resident services grant) grant program reports Service & Self
Sufficiency

(N/A) The most recent Public dusing Drug Elimination ProgramAnnual Plan: Safety and
(PHDEP) seminnual performance report for any open gra@rime Prevention
and most recently submitted PHDEP application (PHDEP Pllgn)lot Applicable)

The most recent fiscal year audit of thélR conducted undef Annual Plan: Annua
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S|Qudit

v 1437c(h)), the results of that audit and the PHA's response to
any findings
\ The Follow up Plan of the Resident Service and Satisfactiémnual Plan
Survey Results For Fiscal Year 20Q002.(RASS Followup
Plans)
Troubled PHAs: MOA/Recovery Plan Troubled PHAs

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the junsdiit completing the following

table. In the “Overall” Needs column, provide the estimatachber ofrenter

families that have housing needs. For the remaining characteristiethe impact of that factor on the housing
needs for each family typdrom 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to
indicate that no information is available upon which the PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)ficlji tr;l Supply Quality ﬁ)tizlci:;ss Size {_igﬁa-
Income <= 30% of
AMI 37,843 5 5 N/A N/A 5 N/A
Income >30% but
<=50% of AMI 24,050 4 4 N/A N/A 4 N/A
Income >50% but
<80% of AMI 31,848 3 3 N/A N/A 5 N/A
Elderly 20,362 4 5 NA N/A N/A N/A
Families with
Disabilities 15,774 N/A N/A N/A N/A N/A N/A
Race/Ethnicity
(Hispanic) 43,715 N/A N/A N/A N/A N/A N/A
Race/Ethnicity
(Black) 31,772 N/A N/A N/A N/A N/A N/A
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2002007
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
U.S. Census Bureau 2000

X O 0O O

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the famslon the PHA’s waiting list/SComplete one table for each type of PHA
wide waiting list administered by the PHA. PHAs may provide separate tables for diesed or sub
jurisdictional public housing waiting lists at their option.
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Housing Needs of Fanilies on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public HousingSite-Based or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 44,091 100%
Extremely low 41,564 94%
income <=30% AMI
Very low-income 1,969 4%
>30% but <50%
Low income £50% 510 1%
but <80%)
Moderate Income 48 0.1%
(over 80% AMI)
Families with 21,439 48%
children
Elderly families 11,199 25%
Families with 4,150 9%
Disabilities
White/NonHispanic 1,048 2%
Black/NonHispanic 18,092 41%
White/Hispanic 23,094 52%
Black/Hispanic 1,136 2%
Native American 34 0.08%
Asian 45 0.10%
Characteristics by BR SiZQ for 537 hC_)USQhO|d
Bedroom Size | 19 defhed repplcator
(Public Housing initial certification.
Only)
0BR 14,477 32%
1BR 2,438 5%
2 BR 15,266 34%
3 BR 9,990 22%
4 BR 1,265 2%
5BR 66 0.15%
5+ BR 52 0.12%
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Housing Needs of Fanilies on the Waiting List

s the waiting list closed (select ond)? No [X] Yes

If yes:
How long has it been closed (# of months)? 24 months
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
(Public Housing waiting list may be open for spécibedroom sizes based on
availability)
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP< No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type:(select one)

X]  Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list(optional)
If used, identify which developmeisub jurisdiction

# of families % of total families Annual Turnover
Waiting list total 51,752 100%
Extremely low 49,569 96%
income <=30% AMI
Very low-income 1,803 3%
>30% but <50%
Low income 341 0.66%
(>50%but <80%
AMI)
Moderate Income 39 0.07%
(over 80% AMI)
Families with 36,626 71%
children
Elderly families 15,116 29%
Families with 6,108 12%
Disabilities
White/NonHispanic 1,230 2%
Black/NontHispanic 20,701 40%
White/Hispanic 27,556 53%
Black/Hispanic 1,470 3%
Native American 40 0.08%
Asian 58 0.11%
Characteristics by
Bedroom Size¢
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Housing Needs of Families on the Waiting List

(Public Housing

Only)

0 BR

1 BR

2 BR

3 BR

4 BR

5 BR

5+ BR

s the waiting list closed (select ond)? No [X] Yes

If yes:

How long has it been closed (# of months)? 24 months.

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Does the PHA permit specific categories of faeslionto the waiting list, even
generally closedP< No [ | Yes

—

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X] Section 8 ProjeeBased assistance (Moderate Rehitiibn)
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sufurisdictional waiting list (optional)
If used, identify which developmeistb jurisdiction
# of families % of total families | Annual Turnover
Waiting list total 55,877 100%
Extremely low 52,054 93%
income <=30% AMI
Very low-income 2,961 5%
>30% but <50%
Low income 776 1%
(>50% but <80%
AMI)
Moderate Income 86 0.15%
(over 80% AMI)
Families with 27,812 50%
children
Elderly families 15,616 28%
Families with 6,422 11%
Disabilities
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Housing Needs of Families on the Waiting List

White/NonHispanic 1,407 3%
Black/NonHispanic 21,554 39%
White/Hispanic 30,756 55%
Black/Hispanic 1,319 2%
Native American 44 0.08%
Asian 55 0.10%

Characteristics by | BR size for 581 households

. not defined in application
Bedroom Size will be determined at

initial certification

0BR 16,417 29%
1BR 5,007 9%
2 BR 17,412 31%
3BR 13,248 24%
4BR 2,718 5%
5BR 420 0.75%
5+ BR 74 0.13%
Is the waiting list closed (select on€)? No [X] Yes

If yes:

How long has it been closed (# of months)? 24 months.

Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
(Section 8 Projeebasedwaiting list may be open for specific bedroom sizes
based on availability)
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP<] No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction
and on the waiting listN THE UPCOMING YEAR , and the Agency’s reasons for choosing stisategy.

(1) Strateqies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

4 Employ effetive maintenance and management policies to minimize the number of
public housing units offine

4 Reduce turnover time for vacated public housing units

4 Reduce time to renovate public housing units
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XX XX XXX K

Seekreplacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory thrdsegttion 8
replacement housing resources

Maintain or inceaseSection 8 leasaip rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of ursize required

Maintain or increaseSection 8 leaselp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increaseSection 8 leasaip rates byeffectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

Paticipate in the Continuum of Care process in the development of permanent

housing for homeless individuals and families.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X

Apply for additionalSection 8 units should they become available.
Leverage affordable housing resources in the community through the crestion

mixed- finance housing.

X
X

Pursue housing resources other than public housing or Section 8 -teased
assistance.

Other: (list below)

Allocation of 175 Section 8 Projettased vouchers and 469 Section 8 vouchers to the
HOPE VI residents of Scott Homes and Carver Homes.

Implementation of the Section 8 Homeownership Program.

Implementatio of the Projecbased Section 8 Voucher.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

]

X0 O

Exceed HUD federal targetinggquirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences ainadamilies with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)
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Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Speciic Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly:
4 Apply for specialpurpose vouchers targeted to the eldedfould they become
available.
X]  Other:
» Continue development of Ward Towers Assisted Living Facility. Develop Smathers
Plaza Assisted Living Facility.
» Continue the design of a prototype “wellness center” as a component of MDHA'’s
Aging in Place plan.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

Carry out agencyvide Section 504/ADA modifications as needed.

XX X OO

Need: Specific Family Types: Races or ethnicitiewith disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have digmrtionate housing
needs
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[]

Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X
X
X

Counsel section 8 tenants as to location of units outside of areas of poventgarnity
concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority
concentrations: In cooperation with the Fair Housing Center.
Other: (list below)
» Administer the Adker Consent Decree.
e Continue to counsel HOPE VI families about their housing choices and their rights
under the Fair Housing Act and Title VI of the Civil Rights Act of 1964.
e Ongoing Section 504 and ADA trainings for MDHA staff in coopgoa with
Miami-Dade County’s Office of ADA Coordination.
Conduct outreach efforts that target potential Section 8 landlords with accessible
housing for persons with disabilities.
Develop a more detailed questionnaire for prospective and current Section 8
landlords to specify the units with accessible features for use by persons with
disabilities.

Other Housing Needs & Strategies: (list needs and strategies below)

X

Fraud Control and audit programs:

Maintain antifraud program to ensur@agency’'s integrity by investigating fraud
allegations fom residents, staff or entities doing business with the County.

Maintain audit functions to ensure compliance with USHUD and MDHA regulations
and procedures.

Additional functions include public housgin utility allowance revision; monitor
residents’ reported Social Security Income; and review reimbursements to the Fair
Housing Center for class members under the Ann Marie Adker Consent Decree.

(2) Reasons for Selecting Strategies

Of the factors listed belw, select all that influenced the PHA'’s selection of the strategies it
will pursue:

X X OOXX

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing nnleet on PHA programs (Section 8 Program).
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Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Residenisory Board
Results of consultation with advocacy groups

Other: (list below)

X

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the BH#he support of Federal public

housing and tenafiased Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements, public
housing safety/security, publ housing supportive services, Section 8 terzaded assistance, Section 8
supportive services or other.

MIAMI -DADE HOUSING AGENCY
Financial Resources:
Planned Sources and Uses
Fiscal year 2003

Sources Planned $ Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund 42,000,000

b) Public Housing Capital Fund 13,000,000
c¢) HOPE VI Revitalization 0
d) HOPE VI Demoalition 0

e) Annual Contributions for Section § 129,000,000
TenantBased and Projedased
Assistance

f) Public Hasing Drug Elimination 0
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self 230,000
Sufficiency Grants

h) Community Development Block 0 Resident Services Staff 100%
Grant- Public Housing salaries

i) Other Federal Gants (list below) 0
Shelter Plus 3,000,000 Homeless Assistance
HOPWA 0 Aids Assistance
CDBG- (OCD) 98,000 Meals
Shelter Plus Care 0 Homeless Assistance
FSS 0 Family SeltSufficiency
Relocation 45,000 Moving expenses
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MIAMI -DADE HOUSING AGENCY
Financial Resources:
Planned Sources and Uses
Fiscal year 2003

Sources Planned $ Planned Uses
Family Unification 0 Section 8 TenanBased

2. Prior Year Federal Grants 3,177,000 Ward Tower ALF
(unobligated funds only) (HOPE VI 4,130,000 Scott/Carver Homes
Grants)
3. Public Housing DwellingRental 14,500,000 Dwelling Rent
Income
4. Other income(list below) N/A
5. Nonfederal sourceqlist below)

Adker Consent Decree 1,110,000 Adker Consent Decree

Surtax Matching Funds H.O.P.E. V H.O.P.E.VI

Total resources 210,290,000

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housin§elé¢ctall that
apply)
When families are within a certain number of being offered a unit: (state number) 60
non-elderly and 30 elderly families
[] When families are within a certain time of being offered a unit: (state time)
[]  Other: (describe)

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that appl

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describe)

DA
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Failure to cooperate with application processing requirements; unpaid balances on
previous assistedhousing; eviction from previous assisted housing; fraud in any
federal housing program

c.X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for screening
purposs? (either directly or through an NCi&@uthorized source

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waitihsétct
all that apply)
Communitywide list
Sub4jurisdictional lists
Site-based waiting lists:
Other (describe):
= The use of regional waiting lists will be reviewed to assure requirements mandated
in Adker Consent Decree are met, if so three geographical waititsgyflor public
housing will be established.
= Ward Towers Assisted Living Facilitywhen completedtransfers from Public
Housing Waiting List.

XX

b. Where may interested persons apply for admission to public housing?
[] PHA main administratie office
[] PHA development site management office
X]  Other (list below)
By mail, whenever program waiting list opens.

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year, answer
each ofthe following questions; if not, skip to subsection

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[] No: Are any or all of the PHA’s sitdbased waiting lists new for the
upcoming ear (that is, they are not part of a previousliyD-approved
site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?
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4. Wherecan interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with di@sed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given eefay fall to the bottom
of or are removed from the waiting list? (select one)

X] One

[] Two
[ ] Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting ligpes?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the éedl targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Residat choice: (state circumstances below)

Other: (list below)

LI

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (Hd" is selected, skip to
subsection.
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2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward molphbgrams
[] Victims of reprisals or hate crimes

4 Other preference)glist below)

« In accordance with the Adker Consent Decree, MDHA is required to make
desegregative placements in specific Public Housing, Moderate Rehabilitation, or
participating privately owned HUfassisted developments at which the applicants’
race doesiot predominate.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the

space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or moifethese choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ]  Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

]

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
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Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute tmeeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference(s) (list below)

Desegregative placements by race in accordance with the Adker Consent Decree.

OO

4. Relationship of preferences to income targeting requirements:

[] ThePHA applies preferences within income tiers

4 Not applicableThe pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to wiftmmation about the
rules of occupancy of public housing (select all that apply)

X  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written matelsa

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family compositior§3elect all
that apply)

[] At an annual reexamination and lease renewal

4 Any time family composition chages

[] At family request for revision

[]  Other (list)

(6) Deconcentration_and Income Mixing Revised Questions(Not Applicable in this
Section of the Template. See Revised Questions on Required Attachment 300510

a.[ ] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ]| No: Did the PHA adopt any changes to @smissions policiebased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what chasgvere adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:
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[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goak at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:
[] Other (list policies and developmtsrtargeted below)

d.[] Yes[] No: Did the PHA adopt any changesather policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yglsow would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rentsrfoertain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain highi@ecome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on theesults of the required analysis, in which developments will the PHA make
special efforts to assure access for lowesrome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesytonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabéased section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility
a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated advity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and dratated activity (list factorgelow)

Other (list below)

L0
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b.X] Yes [ | No: Does the PHA request criminal records from lotzd enforcement
agencies for screening purposes?

c.[ ] Yes X No: Does the PIA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an QN&ithorized
source)

e. Indicate what kinds of information you share with prospective landlords (select all that
apply)
[ ] Criminal or drugrelated activity
X] Other (describe below)
» Clients’ current and prior addresses, remt and priorlandlord’s addresses, and
eligibility based on criminal background check.
» Upon request, landlords are provided access to clients’ tenant file.

(2) Waiting List Organization

a. With which of the following program waiting lists is the secti8 tenanbased assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8 feased assistance?
(select all that apply)
[] PHA main administrative office
X]  Other (list below)
By mail, whenever program waiting list opens.

(3) Search Time

a. X Yes[ ] No: Does the PHA give extensions on standared@ period to search for a
unit?

Pursuant to the Quality Housing and Work Responsibility AEt1698, MDHA may

extend the term of the issued Housing Choice Voucher beyond 120 days as a reasonable
accommodation or for other good cause as determined by the Agencycumstances

such as hospitalization of a family member or a family emergencyavextended period

of time that has affected the family’s ability to find a unit within the initiakéay term; if
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the family has made consistent efforts to locate a unit; if the family requires greater than a
3 bedroom unit, or needs reasonable accommmmaaue to illness or disability, or if the
family has turned in a Request for Tenancy Approval prior to the expiration of ttag0
term but the unit has not passed Housing Quality Standard inspection.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families
at or below 30% of median area income?

b. Preferences

1. [ ] Yes[X] No: Has the PHA established preferences for admission to section 8
tenantbased assistance? (other than date and time of application) (ifkio,to
subcomponei() Special Purpose Section 8 Assistant Programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Gomarent Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent atbme)

OO0 O

©)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisda

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting ine®requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ [

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representingsgmand
priority, and so on. If you give equal weight to one or more of thetsaices (either
through an abdate hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” ri@ne once, etc.
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I I I

o

N [ [

L]

N

Date and Time

ormer Federal preferences

Involuntary Displacement (Baster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

ther preérences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requiremesggting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

. Among applicants on the waiting list thi equal preference status, how are applicants

selected? (select one)
Date and time of application
Drawing (lottery) or other random choice technique

. If the PHA plans to employ preferences for “residents who live andiork in the

jurisdiction” (select one)
This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

. Relationship of preferences to income targgtiequirements: (select one)

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Asistance Programs

a.

X
[]
[]

In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegpiatpose section 8 program administered by the
PHA contained? (select all that apply)

The Sction 8 Administrative Plan
Briefing sessions and written materials
Other (list below)
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b. How does the PHA announce the availability of any spegtajpose section 8 programs to
the public?

X]  Through publshed notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersyionent 4A.

(1) Income Based Rent Poties
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policge (select one)

[] The PHA will not employ any discretionary resétting policies for income based rent
in public housing. Incomdased rents are set at tiheghestof 30% of adjusted
monthly income, 10% of unadjusted monthly income, Wedfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip to sub
component (2))

___or___

4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to questibn)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
Xl $1-$25
[] $26%$50

2. X1 Yes[ ] No: Has the PHA adopted any discretionary minim rent hardship
exemption policies?

3. Ifyesto question 2, list these policies below
Under a financial hardship, as defined in regulatory requirements, and if the qualifying
hardship is considered long term, that is, more than 90 days.

c. Rents st at less than 30% than adjusted income
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1.X] Yes[ | No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages chasigddhe circumstances under which
these will be used below: Rents less than 30% would be if resident chose the flat rent option.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that appl

For the earned income of a previously unemployed household member
For increases in earned income

Fixed amount (other than general resettting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)

If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly families
Other (describe below)

N B e [

e. Ceiling Rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)
Yes, for all developments
Yes but only for some developments
No

(N

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.qg., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study
Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

NN
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100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

NN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
family composition to the PHA such that the changeslilteés an adjustment toent? (select
all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase abowhrashold amount or
percentage: (if selected, specify thresh@d).00 per month

Other (list below)

1 X0

g. [ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) asnaalternative to the required 12 month disallowance
of earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? é&ect all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

X Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tei@sed assistance are not required to complete sub
component 4B.Unless otherwise specified, all questions in this section apply lgnto the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (sefleetcategory that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describeaumstances below)

(N

FY 2003 Annual Plan Page?
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2003



b.

L

C.

CIXIX

d.

X
[]

e.

X
X
[]

If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

If the payment standard is higher than FMR, why has the PHA chosen this |setdet(all
that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)

What factors will the PHA consider in its assessment of the adequacy of its gaymen
standard? (select all that apply)
Success rates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a.

[]
X
[]

What amount best reflects the PHA’s minimum rent?(debne)
$0
$1-$25
$26-$50

b.X] Yes[ | No: Has the PHA adopted any discretionary minimum rent hardship

S.

exemption policies? (if yes, list below).

Under a financial haship, as defined in regulatory requirements, and if
the qualifying hardship is considered long term, that is, more than 90
days.

Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs aterequired to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)
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A. PHA Management Structure

Describe the PHA’s management structure and organization.
(select one)

4 An organization chart showing the PHA’'s m@eanent structure and organization is
attached: fl0OO5s®and flOO5t@3.
[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the BiAmber of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Units or Families Served | Expected
at Year Beginning Turnover
10/01/03

Public Housing 10,340 1,200

Countyowned Section 8 New 536 10

Construction

Turnkey Il Homeownership 47 2

Section 8 Vouchers 11,270 600

Section 8 Certificates Converted to Vouchers

Section 8 Modaate Rehabilitation 3,847 400

Special Purpose Section 8 Vouchers

Mainstream Program 75 0

Special Purpose Section 8 Vouchers

Welfare to Work Program 625 0

Special Purpose Section 8 Vouchers

Designated Housing 200 0

Family Unification Vouchers 442 0

Section 8 Portable Vouchers 0 0

Section 8 Portable Certificates 0 0

Section 8 Single Room Occupancy 176 9

Section 8 Shelter Plus Care 534 27

Public Housing Drug Elimination Merged with Public Housing

Program (PHDEP) Operating Funds

Section 8 New Construction

(Privately owned) 487 50

Section 8 Substantial Rehabilitation 809 80

Access 2000 Vouadrs 10 0
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C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’s rules, standards, and policies that govern maintenance and management lodysibtic
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list\glo
Admissions and Continued Occupancy Plan
Conventional Public Housing Dwelling Lease and Community Policies
Miami-Dade Housing Agency Policies and Procedures Handbook

(2) Section 8 Management: (list below)
Administrative Plan

6. PHA Grievance Procedures

[24 CHRR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8
Only PHAs are exempt from sutbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA establisheahy written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents
of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to publwsing contact to initiate the
PHA grievance process? (select all that apply)
[ ]  PHA main administrative office
X PHA development management offices: Residents only.
X]  Other (list below)
Applicant and Leasg Center: Applicants only.

B. Section 8 TenantBased Assistance

1. [ ] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenasliased assistance program and informal
hearing procedusefor families assisted by the Section 8 terbased assistance program
in addition to federal requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact itaia the informal
review and informal hearing processes? (select all that apply)
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[] PHA main administrative office
X]  Other (list below)
Applicant and Leasing Center and Section 8 Offiddearings Unit

7. Captal Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip
to Component 8.

A. Capital Fund Activities

Exemptions from suigomponent 7A: PHAs that will ngbarticipate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and Ill of the Annual Statement for the Capital Fund Program (CFP), idenpiylcactivities

the PHA is proposing for the upcoming year to ensure {targn physical and social viability of its public
housing developments. This statement can be completed by using the CFP Annual Statement tables provided in
the table library at thend of the PHA Plan templa®R, at the PHA’s option, by completing and attaching a
properly updated HUE52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment:FY 2003 = fl005b03 andfl005c(3; Previous Years = fl0O05x03,
flo005y03 and fI005z03.

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include -¥&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by compleing and attaching a properly updated Ht5R2834.

a.[ ] Yes[ ] No: Is the PHA providing an optional-Bear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

X  The Capital Fund Program-%ear Action Plan is provided as an attachment to the
PHA Plan at AttachmentFY 2003 = fl005003, fl005p03 and fl005q03

_or_

FY 2003 Annual Plan Pag#l
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2003



[] The Capital Fund Program-¥%ear Action Plan is provided below: (if selectezhpy
the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldgnahy approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

X] Yes[ | No: a)Has the PHA received a HOPE VI revitalization grant? (if stap to
qguestion c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name: Ward Tower Ast&d Living Facility

2. Development (project) number: FL29P005044

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submittedepding approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

(N

c) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development namé&cott/Carver Homes
2. Development (project) number: FL29P005004/FL29P005020
3. Status of grant: (select the statement that best describes the current status)

Revitalization Plan under development

Revitalization Plarsubmitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

X

[ ] Yes[X] No: d) Does the PHA plan to apply for a HOPE VI Relizationgrant inthe
Plan year?

If yes, list development name/s below:
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X Yes[ ] No: e) Will the PHAbeengaging in any mixedinance development activities
for public housing in the Plan year?
If yes, list developmets or activities below:
Ward Tower Assisted Living Facility

[ ] Yes[X] No: f) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annual Statenent?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes”, complete one activity description for eagvelopment.)

2. Activity Description
[ ] Yes[X] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete #hActivity Description table below.)
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Demolition/Disposition Activity Description

la. Development name: Opacka Family
1b. Development (project) number: FL-054B

2 Activity type: Demolition[ ]
Dispositon X

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatio@ NOTE: ON HOLD PER SENIOR MANAGEMENT

4. Date application approved, submitted ptanned for submission:

5. Number of units affected: 17
6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of aaty:
b. Projected end date of activity:

Demolition/Disposition Activity Description

la. Development name: Vista Verde
1b. Development (project) number: FL-058

2. Activity type: Demolition]_]
Disposition)X]

3. Application status (select one)
Approved [X
Submitted, pending approval |
Planned application ]

4. Date application approved, submitted, or planned for submis$@8i28/2002)

5. Number of units affected: 21
5. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity: Disposition
a. Actual or projected start date of activity: Januad@2
b. Projected end date of activity: January 2004
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Demolition/Disposition Activity Description

la. Development name: FHA Scattered Homes
1b. Development (project) number: FL-058C

3 Activity type: Demolition[ ]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatio<]

4. Date application approved, submitted, or planned fomssion: (2003)

5. Number of units affected: 2

6. Coverage of action (select one)
[ ] Part of the development

X Total development

6. Timeline for activity:
a. Actual or projected start date of activity: 06/03
b. Projected end date of activity: 06/01/04

Demolition/Disposition Activity Description

la. Development name: Townhouse Villas
1b. Development (project) number: FL-059

2. Activity type: Demolition_]
Disposition)X]

3. Application status (select one)
Approved [_]
Submitted, pending approvgK]
Planned application ]

4. Date application approved, submitted, or planned for submission: 08/22/02

5. Number ofunits affected: 128

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/01/04
b. Projected end date of adtiy: 01/01/05
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Demolition/Disposition Activity Description

la. Development name: Scott Homes
1b. Development (project) number: FL-0D4

2 Activity type: Demolition)X]
Disposition[ |

3. Application status (select one)
Approved <] Conditionally approved August 30, 2001
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for suboms$03/20/01)

5. Number of units affected: 754
6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity: Demolition
a. Actual or projected start date of actiwi03/01/2003
b. Projected end date of activity: 12/31/2004

Demolition/Disposition Activity Description

la. Development name: Carver Homes
1b. Development (project) number: FL-020

2 Activity type: Demolition)X]
Disposition[]

3. Application status (select one)
Approved [X] Conditionally approved August 30, 2001
Submitted, pending approval |
Planned application ]

4. Date applicatio approved, submitted, or planned for submissi(@8/20/01)

5. Number of units affected: 96

6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual o projected start date of activity: 05/01/2003
b. Projected end date of activity: 10/31/2003
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Demolition/Disposition Activity Description

la. Development name: Carver Scattered Sites
1b. Development (project) number: FL-087B

2 Activity type: Demolition[_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date appliation approved, submitted, or planned for submissi@&/30/02)

5. Number of units affected: 8

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 06/30/2003
b. Projected end date of activity: 06/30/2004

Demolition/Disposition Activity Description

la. Development name: Ward Towers
1b. Development (project) number: FL-084

2 Activity type: Demoliton[_]
Disposition)X]

3. Application status (select one)

Approved [X
Submitted, pending approval |

Planned application ]

4. Date application@proved, submitted, or planned for submissi@¢ri/01/02)

5. Number of units affected: Nonkand Only
6. Coverage of action (select one)

X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 05/01/02
b. Projected end date of activity: 01/17/03
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DisposITION OF LOTS FOR AFFORDABLE HOMEOWNERSHIP

Demolition/Disposition Activity Description

la. Development name: Scott Homes
1b. Development (prect) number: FL 0504

2 Activity type: Demolition[_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Plannedhpplication [X]

4. Date application approved, submitted, or planned for submission: 6/30/03

5. Number of units affected: Non&and Only
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 03/01/03
b. Projected end date of activity: 07/30/07

DisposITION OF LoTs FOR AFFORDABLE HOMEOWNERSHIP

Demolition/Disposition Activity Description

la. Develpment name: Carver Homes
1b. Development (project) number: FL-020

2 Activity type: Demolition[_]
Disposition)X]

3. Application status (select one)
Approved [_]
Submited, pending approvdl |
Planned applicationX]

4. Date application approved, submitted, or planned for submission: 06/30/03

5. Number of units affected: Nonkand Only
6. Coverage of action (select one)

X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 03/01/03
b. Projected end date of activity: 07/30/07
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Demolition/Disposition Activity Description

la. Devéopment name: Smathers Plaza
1b. Development (project) number: LB5-018

2 Activity type: Demolition[_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date application approved, submitted, or planned for submission: 4/30/03

5. Number of units affected: = NoreLand only

6. Coverage of action (select one)

DX Part of the development  Parcel of Land for new construction
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 1/01/2004
b. Projected end date of activity: 4/5/2006

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component Section8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No:

Has the PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderlyfamilies or only by families with disabilities, or by
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families with
disabilities, or by elderly families and families with disatéds as
provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year{If “No”, skip to component 10.

If “yes”, complete one activity description for each development, unless
the PHA is eligible to complete a stmaéined submission; PHAs
completing streamlined submissions may skip to component 10.)

2. Activity Description: (Not Applicable)

[ ] Yes[ ] No:

Has the PHA provided all required activity description information for
this canponent in theoptional Public Housing Asset Management
Table?

If “yes”, skip to component 10. If “No”, complete the Activity Description table below
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Designation of Public Housing Activity Description

la. Development name:
1b. Development (projectjumber:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (seleone)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submission:

5. If approvedwill this designation constitute a (select one)
[ ] New Designation Plan
[ ] Reuvision of a previously approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation tyg:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; includedr the PHA’s Designation Pldn |
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submission:

5. If approved, will this designation constite a (select one)
[ ] New Designation Plan
[ ] Reuvision of a previously approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the develoment

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]

Exemptions from Component 18ection8 only PHAs are not required to complete this section.
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A. Assessments of Reasonable Realization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for
this component in theoptional Public Housing Asset Management
Table? If “yes”, skip to component 11f “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[_] No: Is a ConversioPlan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current|status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HU@h: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applicatjon
(date sibmitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates asethen 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
(See RequiredAttachment: fl005n01)

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAa aot required to complete 11A.

1.0X] Yes[ ] No:

Does the PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPRrogram (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 148yz (If

“No”, skip to component 11B; if“yes”, complete one activity
description for each applicable program/plan, unless eligible to
complete a streamlined submission due gmall PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description

[ ] Yes[X] No:

Has the PHA provided all required activity description information for
this component in theoptional Public Housing Asset Management
Table? (If “yes”, skip to component 12. If “No”, completiee Activity
Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: FHA Homes Dade County
1b. Development (project) number(m2C— (160-836)

2. Federal Progranmughority:
[ ] HOPE I
L1 5(h)
X Turnkey i
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Hoeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for subm
(1978)

5. Number of units affected: 13

6. Coverage of amn: (select one)
[ ] Part of the development

X Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Homeownership
1b. Development (prect) number: 9)52A— (320834)

2. Federal Program authority:
[ ] HOPE I
[ ] 5(h)
X Turnkey llI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for subm
(1978)

5. Number of units affected: 2

6. Coverage of action: (select one)
[ ] Part of the development

X] Total development
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Homeownership
1b. Development (project) number(®b2B— (320:835)

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
X Turnkey i
[ ] Section 32 of the USHA of 193(ffective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Planfigram approved, submitted, or planned for submisg
(1978)

5. Number of units affected: 1

6. Coverage of action: (select one)
[ ] Part of the development

X Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Heritage |
1b. Development (project) number&dl (320064)

2. Federal Program authority:
[ ] HOPE I
[ ] 5(h)
X Turnkey llI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for subm
(1977)

5. Number of units affected: 30

6. Coverage of action: (select one)
[ ] Part of the development

X] Total devebpment
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B. Section 8 Tenant Based Assistance

1.X] Yes[ ]| No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part982?(If “No ", skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer statusHigh
performing PHAs may skip to component 12.)

2. Program Description: Program was approved by BCC in December 2001 and is currently
being developed.

a. Size of Program

X Yes[ | No: Will the PHA limit the number of families participating in¢hsection 8
homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 5110100 participants

4 more than 100 participants

b. PHA established eligibility criteria

X Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Optionggram in addition to HUD criteria?
If yes, list criteria below:

» The family must be currently in good standing with the housing
agency, including no outstanding debt to MDHA for previous quality
standard damages or unpaid rent,

* The family must be in compince with the current lease,

» The family shall not have quality standards violations existing in the
unit, which have not been corrected within the time provided by the
Section 8 Inspections Office,

» The family shall not have a history of late payments,

e Thefamily must not have a previous default on a mortgage obtained
through a MDHA homeownership program.

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not eshjtarcomplete this component.
Section 80nly PHAs are not required to complete sttimponent C.
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[ ] Yes[ ] No: Has the PHA has entered intocaoperative agreement with the TANF

2. Oth

LX) XX

Note:

Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigBEMM/YY
er coordinationféorts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specifgocial and selbufficiency services and programs
to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstatiprogram

Other (describe)

MDHA administers the award of 581 Welfate-Work Section 8 vouchers for
Miami-Dade County in collaboration with the Miardlade/Monroe WAGES
Coalition, Inc. (WAGES). Further, Miaribade Comnty and WAGES have entered
into a Memorandum of Understanding, dated May 7, 1999, outlining the type, scope
and extent of their respective commitments and responsibilities.

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and social setifficiency of assisted families in the following areas?
(select all that apply)

Public housig rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences fofamilies working or engaging in training or education programs
for nonhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option participation
Preferencel/eligitity for section 8 homeownership option participation

(I

FY 2003 Annual Plan Pages
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2003



Other policies (list below)
Implement Homebased business policy and procedures once the new public

housing lease is implemented.
Facilitate interactive workshops to educate currentl grospective MDC

contractors and entities about Section 3

opportunities.

Develop and seek approval to implement a MDHA training and employment

preference procedure for eligible Section 3 residents.

b. Economic and Social setufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs to

requirements and business

enhance the economic and social selfficiency of residents? (If

yes”,

the table may be altered to facilitate its use. )

complete the followingtable; if “no” skips to sub
component 2, Family Self Sufficiency Programs. The position of

Services and Programs

Program Name & Descriptic
(including location, if appropriate

Estimated Size

Allocation
Method
(waiting
list/random
selection/speci
c criteria/other)

Access

(development office
PHA main office / othe
provider name)

Eligibility

(public housing or
section 8
participants or both

Enrichment Community Centers | 3 locations Referral MDHA Facilities PH/S8
Elderly Qutreach Center 1 location Referral MDHA Facilities PH
Elderly Meals 2 locations PH Residents | MDHA Devs. PH
Computer Learning Centers 2 location Residents Liberty Square PH

Computer Center and

Coconut Grove

Learning Center
Quarterly Job Training Various Open MDHA Facilities PH/S8

locations
Resident- Owned Business Dev. | Various Open MDHA Facilities PH
“Aging in Place” Referrals Various Referrals MDHA Facilities PH
Case ManagementALF Various Referrals MDHA Facilities PH
Skills Bank Various Referrals Enrichment Centers Both
FY 2003 Annual Plan Page7
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(2) Family Self Sufficiency program/s

f. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2003 Estimate) (As of March 2003)
Public Housing 200 274
Section 8 265 259

b.[X] Yes[ | No: If the PHA is not maintaining the minimum program size required by

@]

»

HUD, does the most recent FSS Action Plan address the steps the PHA

plans to take t@chieve at least the minimum program size?

If no, list steps the PHA will take below:

NOTE: MDHA anticipates maintaining the required number of
participants.

. Welfare Benefit Reductions

The PHA is complying with the statutory requirements of secti@{d) of the U.S.

Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)

X X XX X

]

Adopting appropriate changes to the PHA’s public housing rent determinatiomgsolic
and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.
Housing Act of 1937

UJ

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13digh performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip tosoimponent D.

A. Need for measures to ensure the safety of public housing residents
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1. Describe the need for measures to ensure the safety of public housing residents (select all
that apply)
High incidence of violent and/or drugplated crime in sme or all of the PHA's
developments
High incidence of violent and/or druglated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their childre
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or draekated crime
Other (describe below)

O XXX X

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resideri?{select all that apply)

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee repts

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

O XX KK

3  Which developments are most affected? (list below)
All family developnents

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake
in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select
all that apply)

Contractng with outside and/or resident organizations for the provision of erime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

With the merger of the Public Housing Drug Elimination Program (PHDEP) funding
with the public housing operating fund, MDHA will continue the adtug andcrime
programs by budgeting for these activities under the PH operating and capital funds
accounts.

DX X
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2. Which developments are most affected? (list below)
All Family Developments

C. Coordination between PHA and the police

1. Describe the coordation between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence) unorporated MiamiDade County

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcemagency for provision of above
baseline law enforcement services

Other activities (list below)

[ XXX KX X

2. Which developments are most affected? (list below)
All family developments

D. Additional information as required by PHDEP/PHDEP Plan (Not Applicable, See

Section B)
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP iretfiscal year covered by
this PHA Plan?

[ ] Yes[ | No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment:

14. RESERVED FOR PET FOLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 93.7 9 (p)]
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1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[X] No: If there were any findings, do angmain unresolved?
If yes, how many unresolved findings remain
5.0X Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the lotegm
asset management of its public housing stock, including how the Agency
will plan for longterm operating, capital investment, rehabilitation,
modernization, disposition, and other needst theve not been
addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ] Notapplicable

=4 Private management

4 Developmenbased accauting

4 Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Managenterable?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, he comments are: (if comments were received, the RH/ST select one)

X]  Attached aAttachmens:
flo005u@ = Section 8 Resident Advisory Boamhd
flo0O5w03= Public Housing Resident Advisory Board (&all Tenant Advisory
Council (OTAC))
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[]
3

X

X

[]

Provided below:
In what manner did the PHA address those comments? (select all that apply)

Considered comments, but determined that no changes to the PHA Plan were
necessary.
Applicable to the comments received frahe Section 8 Advisory Board

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Changes applicable to the comments received from the Public Housing Resident
Advisory (OTAC):

1. 5-Year Plan Strategic Gaallncrease the availability of decent, safe and affordable

housing (page 2). The last sentence of the first bullet under “Other” has been
amended as follows: “Additionally, requesting from USHUD up to 575 Section 8
vouchers for replacement housing arkb1Section 8 Projedbased vouchers to be
provided in an around the community. The clause “and 188 new elderly units on
site” has been deleted.

5-Year Plan Strategic Goal: Improve community quality of life and economic
vitality; Goal: Designate developents or buildings for particular resident groups
(elderly, persons with disabilities) (page 3). The Goal has been amended to add the
following clause:

“MDHA will conduct an analysistudy in accordance with the regulations prior to
determination of eld#y designation and will perform a survey during FY 2003
2004 of elderly developments to ascertain the resident’s interest in obtaining
elderly designation for the 1,760 units, and other elderly units as well. This
designation is planned to take effectrishg FY 20042005”

5-Year Plan Strategic Goal: Ensure Equal Opportunity in Housing for all

Americans under “Other” (page 5)and Annual Plan: Statement of Housing

Needs,Stratey 2. Conduct activities to affirmatively further fair housirfgage

14). These sectionBave been amended to add the following clauses

 Conduct outreach efforts that target potential Section 8 landlords with
accessible housing for persons with disabilities.

» Develop a more detailed questionnaire for prospective and current Séctio
landlords to specify the units with accessible features for use by persons with
disabilities.

Other: (list below)

B. Description of Election process for Residents on the PHA Board
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1.<] Yes[ ] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes,
skip to subcomponent C.)

2.[ ] Yes[ ] No: Was the resident who serves on theélA° Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates wee nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[]  Other (list)

c. Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tdyessd
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

L O

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statemepy (goestions as many times as
necessary).

1. Consolidated Plan jurisdiction: Miaribade County.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

4 The PHA has participated in any consultation process organized and offered by the
Consolidated Plan ageyna the development of the Consolidated Plan.

[] The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
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[] Activities to be undertaken by the PHA in the coming year are consisteht tiv
initiatives contained in the Consolidated Plan. (list below)
[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Informatio n Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

Miami-Dade Housing Agency-¥ear Plan Narrativesncluding the steement for the Criteria
for Determining “Substantial Deviation” or “Significant Amendment or Modification” to the
Five-Year Plan Optional Attachment flOO51®.
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MIAMI -DADE HOUSING AGENCY

Statement of Revised Policy on Deconcentration of Poverty and Promoting Mixed Income

Miami-Dade Housing Agency’'s (MDHA) Deconcentration Policy will incorpor#te
provisionsin the final rule on theDeconcentration of Povertand Promoting Mixed
Incomesin public housing. The deconcentration policy applies only to applicants for
public housing and to residents seeking voluntary transfers within “covered” public
housing developments (general occupancy family public housinglafawents). The
deconcentration requirements apply only to developments with average incomes above or
below the Established Income Range (EIR), which is 85 to 115 percent of the average
family income for all covered developments, or 30 percent of the Median Income,
whichever is greater. Developments exempt from the deconcentration rule are
developments that house only elderly persons, persons with disabilities or both,
developments with HUEapproved mixedinance plans using HOPE VI or public
housingfunds, public housing developments approved for demolition or for conversion to
tenantbased assistance.

The policy for deconcentration of income requires an annual analysis of the concentration
of income in covered public housing developments, whichasbé included as a
supporting documentation in the PHA Annual Plan. For each annual analysis, the
average income of each covered development should be calculated. MDHA has chosen
to calculate each covered development's average income adjusted by enit Az
covered development having an average income outside the EIR requires an explanation
or justification of that income profile that is consistent with: a) the deconcentration of

poverty and income mixing, and b) the local goals and strategies cedtairthe PHA
Plan.

MDHA'’s concentration of income analysis for Fiscal Year 30d@dicates that out of a
total of 69 covered developments7bor 82 percentarewithin the EIR and therefore do

not require any action in regard to the deconcentration rliteeincome profile of thel2
developments outside the EIR are explained and justified according to the
deconcentration rule. The seven ({gvelopmentdbelow the EIR are justified for the
following reasonsAdker Consent Decreeself sufficiency stratgiesand programsand

two (2) small developments. The five (5) developments above the EIR are
homeownershiplevelopments and one (1) scattered site.

Although the income profile of the covered developments falling outside the EIR for the
2003 income argsis can be justifiedMDHA’s deconcentration policy includebut is

not limited tq capital improvements toward developments with an average income
below theEIR to encourage applicant families whose income is abové&tReto accept
units in those deuepments.
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number
Capital Fund Program Graho: FL14P005501 03

Federal FY of Grant:
10/2003

X Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds $0.00
2 1406 Operations $2,60000000
3 1408 Management Improvements $1,000000.00
4 1410 Administration $1,300,00000
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Costs $600,00.00
8 1440 Site Acquisition $0.00
9 1450 Site Improvement $2,409,675.00
10 1460 Dwelling Structures $4,28532500
11 1465.1 Dwelling Equipmert-Nonexpendable $805,00000
12 1470 Nondwelling Structures $0.00
13 1475 Nondwelling Equiment $0.00
14 1485 Demolition $0.00
15 1490 Replacement Reserve $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $0.00
18 1499 Development Activities $0.00
19 1501 Collaterization or Debt Service $0.00
20 1502 Contingency $0.00

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number
Capital Fund Program Graito: FL14P005501 03

Federal FY of Grant:
10/2003

X Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines220) $13,000,000.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Houshg Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: MIAMI-DADE HOUSING AGENCY Grant Type and Number Federal FY of Grant: 10/2008
Capital Fund Program Graio: FL14P005501 @
Development GeneraDescription of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE Housing Operations Expenses, Salaries, 1406 $2,600,000.
Operations Sundries, Etc.
HA-WIDE Management Improvements 1408 $1,00Q000.
Management
Improvements
HA-WIDE Administration Cost and Salaries 1410 $1,300,000.
Administration
HA-WIDE Planning and Design Cost of 1430 $600,000
Architectural Feeg Construction Projects
Total $5,500,000.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: MIAMI-DADE HOUSING

Grant Type and Number

Federal FY of Grant: 10/2008

AGENCY Capital Fund Program Graho: FL14P005501 @
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Region 12 and 3 September September 30
Major Work Items Listed| 30, 20% 2006
Part Il
HA-WIDE September September 30
Opeaations 1406 30, 20 2006
HA-WIDE September September 30
Management 30, 20 2006
Improvements 1408
HA-WIDE September September 30
Administration 1410 30, 20 2006
HA-WIDE Septenber September 30
Architectural Fee4430 30, 20 2006

Capital Fund Program Tables Page
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name MIAMI DADE

HOUSING AGENCY

[lOriginal 5-Year Plan
[]Revision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 20@ FFY Grant: 206 FFY Grant: 206 FFY Grant: 200
Wide PHAFY: 2004 PHAFY: 2006 PHAFY: 2006 PHAFY: 2007
Annual
Statemen

Region 1 $3,000,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00
Region 2 $3,000,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00
Region 3 $3,000,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00
Total HA-Wide / $4,500,000.00 $4,500,000.00 $4,500,000.00 $4,500,000.00
Management/Operati

ons

CFP Funds Listed for
5-year planning

$13,500,000.00

$13,500,000.00

$13,500,000.00

$13,500,000.00

Replacement Housin
Factor Funds 1]

$1,200,000.00

$1,200,000.00

Capital Fund Program Tables Page
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities for

Activities for Year :

Activities for Year:

Year 1 FFY Grant: 20@ FFY Grant: 20@
PHAFY: 208 PHAFY: 208
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See
Annual
Statement

SEE FIVE YEAR
ACTION PLAN FOR
YEARS 2004, 2005,
2005, 2007

Total CFP Estimated Cost

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number
Replacement Housing Factor Grant No: FL14R005581 0

Federal FY of Grant:
10/2038

X Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised Obligated Expended
1 Total norCFP Funds $0.00
2 1406 Operations $0.00
3 1408 Management Improvements $0.00
4 1410 Administration $0.00
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Costs $0.00
8 1440 Site Acgisition $0.00
9 1450 Site Improvement $0.00
10 1460 Dwelling Structures $0.00
11 1465.1 Dwelling Equipmert-Nonexpendable $0.00
12 1470 Nondwelling Structures $0.00
13 1475 Nondwelling Equipment $0.00
14 1485 Demolition $0.00
15 1490 Replacement Reserve $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $0.00
18 1499 Development Activities $1,200,00.00
19 1501 Collaterization or Debt Service $0.00
20 1502 Contingency $0.00

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY Grant Type and Number
Replacement Housing Factor Grant No: FL14R005581 0

Federal FY of Grant:
10/208

X Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )

[ ]Performance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
21 Amourt of Annual Grant: (sum of lines 2 20) $1200,00000

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Rel&ed to Security- Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Pape
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: MIAMI-DADE HOUSING AGENCY Grant Type and Number Federal FY of Grant: 10/2003
Replacement Housing Factor Grant No: FL14R005581 0
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categoies Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Development Development Activities 1499 $1,200,000.
Activities
Total $1,200,000.

Capital Fund Program Tables Pagye
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: MIAMI-DADE HOUSING

Grant Type and Number

Federal FY of Grant: 10/2008

AGENCY Replacement Housing Factor No: FL14R005581 0
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Development Activities | September September 30
1499 30, 20 2006

Capital Fund Program Tables Page
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OVERALL TENANT ADVISORY COUNCIL (OTAC)

RESIDENT COUNCIL PRESIDENTS

ALLAPATTAH GWEN CHERRY
Elaine Johnson
2026 NW 19 Terrace
Miami, FL 33142
(305) 6360855 (sister)
ANNIE M. COLEMAN
Mary Nesbitt
2440 NW63" Streett F
Miami, FL 3314
(305)6966399
ARTHUR MAY VILLAS
Mary Robinson
21502 SW 113 Avenue
Miami, FL 33170
(305) 2553674
BISCAYNE PLAZA
Don Moore
15201 SW 288 Street, # 116
Miami, FL 33033
(305) 2470299
CARVER ANNEX
Lottie Hines
1600 NW77" Terrace
Miami, FL 33147
(305) 8362593
CLAUDE PEPPER TOWERS
Jose Corcho
750 NW 18 Terrace, #104
Miami, FL 33136
(305) 5471668
CULMER PLACE/CULMER GARDENS
Gwendolyn Lane
673 SW 8 Street
Miami, FL 33136
(305) 3715192

Page Nol
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EDISON COURTS
Annette French
252 NW65th Street
Miami, FL 33150
(305) 7573011

EDISON PARK/PLAZA
Jessie Harris
200 NW 55 Street, #507
Miami, FL 33136
(305) 7594570

FLORIDA CITY GARDENS
Mae Jefferson
900 NW 6 Avenue, #132
Miami, FL 33034
(305) 2453576

GOULDS PLAZA
Weniford Kemp
11497 SW 213 Street
Miami, FL 33189
(305) 2518311

HALEY SOFGE
Alicia Diaz
800 NW 13 Avenue, #303
Miami, FL 33125
(305) 6490291

HOMESTEAD GARDENS

Bernice White, Vice President

450 SW 15 Avenue # 201
Miami, FL 33032
(305) 2422193

JOE MORETTI
Ricardo Alfonso
512 SW4™" Avenue # 3
Miami, FL 33130
(305) 7619529

JOLLIVETTE

Delores Jackson
2402 NW 64" Street
Miami, Florida 33147

(305) 8366015

Page No2
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LEMON CITY
Harold Humes
150 NE 69 Street, #105
Miami, FL 33150
(305) 7541905

LIBERTY SQUARE
Barbara Pierre
1321 NW 58 Terrace
Miami, FL 33142
(305) 7576678

LITTLE HAVANA ELDERLY
Nomi Ezpeleta
1759 SW 5 8eet # 415
Miami, FL 33135
(305) 5417406

LITTLE RIVER TERRACE
Mia Foster
8403 NW 6 Avenue
Miami, FL 33150
Pager #27:8490

MARTIN FINE VILLAS
Sonia Suarez
1301 NW 7 Street, #303
Miami, FL 33125
(305) 6429206

MODELLO
Jenese Harris
28345 SW 154 Avene
Miami, FL 33030
(305) 2424577

MOODY VILLAGE
*Not active

NARANJA SUNSET POINT
*Not active

NEW HAVENS GARDENS
Audrey Santiago
7444 NE 39 Avenue
Miami, FL 33138
(305) 751-8750

PALM COURT/PALM TOWERS
Ella Elam
930 NW 95 Street, #305
Miami, FL
(305)836-9416
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PERRINE GARDENS
Lula Murray
16815 SW 104 Court
Miami, FL 33157
(305) 2328816

PETER’'S PLAZA
Mildred McKenzie
191 NE 75 Street, #515
Miami, FL 33150
(305)7512391

PINE ISLAND
Betty Mullins
26853 SW 128 Avenue
Naranja, FL 33032
(305) 2586293

RAINBOW VILLAGE
Angela Williams
344 NW 22 Street
Miami, FL 33127

(305) 5761859

ROBERT KING HIGH
Rosalina Aranda
1405 NW 7" Street # 220
Miami, Florida 33125
(305) 6429842

SCOTT HOMES
Octavia Anderson
2171 NW 68 Terrace
Miami, FL 33147
(305)836-6865

SINGER PLAZA
Jos@h Quintyne
1310 NW 18" Street # 415
Miami, FL 33125
(305)326-8932

SMATHERS PLAZA
Priciliano Falcon
935 SW 30Avenue, #27
Miami, FL 33135
(305) 6432530

SOUTH MIAMI GARDENS
Jacqueline Capers
5902 SW 67 Street
Miami, FL 33143
(305) 6611971 or (305) 9083404
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SOUTH MIAMI PLAZA
Celia Crespo
6701 SW 62 Avenue, # 504
Miami, FL 33143
(305) 66-1803

SOUTHRIDGE
Diana Strozier
11302 SW 190 Street,
Miami, FL 33157
(305)9691210

STIRRUP/GIBSON PLAZA
Shirley Gerald
3150 Murdy Street, #520
Coconut Grove, FL 33133
(305) 4438554 Pager 739197

THREE ROUNDS TOWERS
Miriam Rodriguez Ad Hoc Committee
2940 NW 18 Avenue, #9B
Miami, FL 33147
(305) 6342287

TWIN LAKES
Delores Allen
1215 NW 95 Street, #208
Miami, FL 33150
(305) 856984

VENETIAN GARDENS
Yvonne Green
16204 NW 37 Place
Miami, FL 33054

VICTORY HOMES
Mary Mc Cray

601 NW 73! Street

Miami, FL 33150

WARD TOWERS
Wanda Adams
2200 NW 54 Street, # 506
Miami, FL 33142
(305) 6382094

WYNWOOD
Agustin Borrego
3000 NW3 Avenue, #404
Miami, FL 33127
(305) 5735911

Page Nob
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OVERALL TENANT ADVISORY COUNCIL, INC. (OTAC)

EXECUTIVE OFFICERS 2002-2003

flo05e®@

Barbara Pierre
President
1321 NW 58 Terrace
Miami, FL 33142
(305) 7576678

Diana Strozier
Vice-President
11302 SW 190 Street,
Miami, FL 33157

(305) 9691210

Angela Williams
Correspondence Secretary
344 NW 22 Street
Miami, FL 33127
(305) 5761859

Delores Allen
Recording Secretary
1215 NW 95 Street, #208
Miami, FL 33150
(305) 8356984

Don Moore
Treasurer
15201 SW 288 Streegtt 116
Miami, FL 33033
(305) 2470299

Jessie Harris
Region | Representative
200 NW 55 Street, #507

Miami, FL 33136

(305) 7594570

Delores Jackson
Region Il Representative
2402 NW 64" Street
Miami, Florida 33147
(305) 8366015

Miriam Rodriguez
Region lll Representative
2940 NW 18 Avenue, # 9B

Miami, FL 33147
(305) 6342287

Alicia Diaz
Region IV Representative
800 NW 13 Avenue, #303
Miami, FL 33125
(305) 6490291
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Section 8 Advisory Board Officer’s List
20032004

President

Belkys Rodriguez

14742 SW 58

Miami, FL 33193

Ph. # 3052713433 fax 3055982942 305388-0959

Vice President

Patricia Stripling

20733 NW ¢' Ct., Apt. #202
N. Miami, FL 33169

Ph. #. 3056539291

Secretary |

Dale Baker

8951 NE 8 Ave. Apt. # 208
Miami, FL 33138

Ph. # 3057591705

Secretary |l

Alberto Hurtadg

16851 NE 35 Ave. Apt. # 32

North Miami Beach, E 33160

Ph. # 3059475551, Fax 3083486094, Cel. 786306-7469

Treasurer

Elsa Flores

5401 NW 167 St.
Miami, FL 33055
Ph. # 3056240064

Members At Large

C.C. Reed

1601 NW First Court, Apt. # 201,

Miami, FL 331361952

Ph. # 3052417614 305241-7433 Cel. 7866465015

Bobbie Price

3774 NW 209 Terr.
Miami, FL 33055
Ph.. # 3056236563
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MIAMI -DADE HOUSING AGENCY flo059(3

Statement of Draft Policy on Community Service Requirements

Commencing with Fiscal Year 2000, the United States Department of Housing and Urban
Development (USHUD) promulgated federal regulations requiring eligible adult residents
of public housing developments to perform community services (voluntary work, which
is not employment and may not include political activities), or to participate in a self
sufficiency program, or a combination of both, for eight hours every month. This
requirement does not apply to elderly persons, blind or certain disabled individuas
primary caretaker of such individual, residents engaged in work activities, or exempted
from having to engage in work activities, and residents receiving social security or
welfare assistance, benefits or services. Mirade Housing Agency (MDHAgrafted

the Community Service Requirements (CSR) procedures, which was presented to the
Overall Tenants Advisory Council (OTAC) and translated into Spanish and Creole.

In December 12, 2001, USHUD published a notice suspending the CSR requirements,
with the exception of public housing projects funded with HOPE VI grants. MDHA sent

a notice to all public housing residents advising of the suspension of the CSR
requirements in noOPE VI developments and applicabilty to HOPE VI
developments.

MDHA'’s Scott Homes and Carver Homes developments have been approved by USHUD
under the HOPE VI Revitalization Program. Implementation of the CRS requirement is
projected to commence when the Scott Homes and Carver Homes developments are
rebuilt and occupied.

It is articipated that each HOPE VI development will have responsibility for monitoring
resident compliance and frequency of activities. Where feasible, MDHA'’s strategy will
be to encourage residents impacted by the CSR to become involved in MDHA'’s family
self-suficiency program and/or other Countperated programs similar in scope and
objectives to the family selufficiency program.

MDHA's CSR implementation action plan will include:

» Designation of a planning and implementation committee.

» Participation of he Children and Families Department, which administers the
Temporary Assistance to Needy Families (TANF) program, to assist MDHA
identify residents required to comply with the CSR andtlogjob training
resources.

» Institution of anexempt certificatiorto be used by residents claiming exception
from the CSR, to obtain affidavit from physicians or agency providing cash
assistance, and other documetotsecord CSR activities.

» Establishment of correspondence to impacted residents describing the CSR
requiremats, consequences for naompliance, and how to pursue an
exemption. The exemption and activity log forms will be attached to this
correspondence.

C:\pha plan¥haPlan®riginaA$ASQFL00520032003090503@¥ .doc9/5/03
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MIAMI -DADE HOUSING AGENCY

Statement of Revised Pet Policy

Miami-Dade Housing Agency’'s (MDHA) Pet Policy, as included in the Public Housing
Community Policies, is being revised to incorporate provisions under 24 CFR § 966.701
960.707 Pet Ownership in Bblic Housing and 24 CFR 5.3065.350 Pet Ownership for the
Elderly or Persons With Disabilitigsrelated to assistive animals and pet security deposit. The
existing pet policies regarding animal limitations, regulations and prohibitions are sfifect.e

The revisions to the Pet Policy include the following:

Common household pets are defined as:

A domesticated animal, such as a dog, cat, bird, rodent (including a rabbit), fish,
or turtle, that is traditionally kept in the home for pleasure rattiean for
commercial purposes. Common household pet does not include reptiles (except
turtles).

Pet owners are required to pay a $100 security deposit. MDHA will offer pet owners the
option of a payment plan for the pet security deposit to include $b@rant and $50
payable the following month.

MDHA's regular Pet Policies do not apply to animals that are used to assist, support, or
provide service to persons with disabilities and are necessary as a reasonable
accommodation. However, all provisionstbt lease apply, such as maintaining a clean

and sanitary residence and ensuring that the animals do not impose a nuisance or threat to
any other persons on the premises.

The following three requirements apply to assistive animal owners:

1. The tenant, oprospective tenant, certifies in writing that the tenant or a member of
his or her family is a person with a disability, and

2. A qualified, health care professional certifies in writing that the tenant requires an
assistive animal and how the assistive aalins related to the tenant’s functional
limitations; and

3. The assistive animal actually assists the person with a disability.

Assistive animal owners are not required to pay a pet security deposit. The exception
from the pet security deposit does not exte the assistive animal owners of the liability
for any damage done to the premises by such animals.
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Statement of Progress in Meeting the 5 Year PlaiMission and Goals

Goal: Increase the availability of decent, safe, and affordable housing:

MDHA reduced its goal of achieving and maintaining its occupancy level from 97% to 95% due to the
impact of the Adker Consent Decree which limited the Agency’s ability to meet tigeted 21 days
turnaround period for leasing vacant units. In addition, some units were reserved to house James C. Scc
and Carver Homes residents displaced becatisBOPEVI redevelopment.

Goal: Improve the community quality of life and economic vitgli

MDHA received Board of County Commission approval of its revised Public Housing lease, which
incorporates the “One Strike and You're Out” policy to promote the safety and security of residents. The
implementation of the Public Housing Dwelling Leaséeing completed during Fiscal Year 20P2S3.
Fifty-one(51) PublicHousing residents from all three regions were successfully recruited and orientated
to attend Class D Security training at the Pentagon Traffic and Security Institute.

Goal: Ensure equapportunity in housing and affirmatively further fair housing.

In March 2001, MDHA opened its waiting lists for the Public Housing, Section 8 Housing Choice
Voucher, and Section 8 Moderate Rehabilitation Programs and instituted an aggressive affifamative
housing marketing campaign to achieve its objective of marketing to races/ethnicities shown to have
disproportionate needs and to groups least likely to apfliie Public Housing waiting list might be
reopeningluring the 2003 fiscal year for spedfbedroom size, depending on availability.

Since June 1999, when Housing Choice vouchers were made available to class members of the Adke
Consent Decree, the success rate by class members in making desegregated moves has been over
percent. As ofDeember 31, 2002, a total 0f389 class members, who received mobility counseling
from the Dewey W. Knight/AnfMarie Adker Fair Housing Center, have been able to lease a unit in the
private market. Of these move&24 were desegregative, that is, the leaseil was located in a census

tract where the race of the class member did not predominate.

As a result of implementing the Adker Consent Decree, families on the public housing waiting list were
encouraged to make desegregative moves. From August 1998cembef002,227, or48.3%,0f 470
applicants, who received housing counseling from the Dewey W. KnightMane Adker Fair Housing
Center, made desegregative moves.

Goal: Improve the quality of assisted housing.

MDHA received the USHUD Best Practicdsvard for Private Rental Improvements in Management
and Efficiency (Prime) Program and its Customer Service Center.

MDHA began implementation of the recommendations from Florida International University’'s (FIU)
assessment for the improvement of effectivesnand efficiency of all Section 8 programs.

Scott/Carver HOPE VI update

HOPE VI team members have been procured than are working effectively.

Relocation Program: The relocation program is right on schedule. Since thestafithe relocation
programon June 1, 2001, 96% of the families of Sector | have been relocated successfully to housing of
their choice In Sector IV and Carver Homes, 65% of the households have been relocated. Of the 316
households relocated thus far, 60% have opted for Sectimuéhers.

Beautification Program: The HOPE VI beautification program has been implemented for the target area
and is proceeding at full speed. A maximum loan of $4,000 per house is given to each homeowner for
painting and landscaping. The loan is fargole if the homeowner retains ownership of the property for

a period of at least one year subsequent to the completion of the work.
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MIAMI -DADE HOUSING AGENCY

Statement of Progress in Meeting the 5 Year PlaiMission and Goals

o0 165 homeowners in the HOPE VI target area have enrolled in the Beautification Program to have
their homes painted and larwdgped.
0 149 contracts have been approved with local, Certified Small Business Enterprise (CSBE)
painting and landscaping contractors.
o 122 homes with very pleased owners are completed.
Sidewalks are currently being installed through the County’s Quality N®ithood Improvement
Program (QNIP).
Demolition: The procurement documents for the demolition of Sectors I, IV and Carver Homes are
ready and the request to advertise for a contractor has been approved.
Community and Supportive Services: Case managerbgrihe Department of Human Services is
underway, and Memorandums of Understanding have been signed with 18 local community service
organizations.

Goal: Expand the supply of assisted housing.

MDHA received funding for an additional 42 Family Unificatiore@ion 8 vouchers to enable parents
and children to live together, and completed 50 units for formerly homeless individuals.

Goal: Promote selkufficiency and asset development for assisted households.

MDHA received Board of County Commission approwalpermit Public Housing residents to operate
eligible homebased businesses.

MDHA continues to partner with the Overall Tenant Advisory Council (OTAC) who has expanded the
Floor Guardian program from 22 sites to 24 sites to increase independence &dehly families with
disabilities.

Public Housing Residents purchased 16 homes and Section 8 residents purchased 8 homes throughc
MDHA Homeownership programs during the last two years.

MDHA contracted with OTAC to implement a Public Housing Residergmtation program.

MDHA implemented a successful Section 3 workshop in conjunction with the Office of Community and
Economic Development to educate current and prospective entities about Section 3 requirements an
business opportunities, and developed a S@&etion 3 brochure in English, Spanish and Creole.

Goal: Promote full occupancy of the Helen Sawyer Assisted Living Facility.

There are 101 units at the Helen Sawyer facility, 81 zero bedrooms and 20 one bedrooms. Currently the
zero bedroom units arelfy occupied, and the onbedroom units are 60% occupied.

Goal: Maintain the Family SelSufficiency (FSS) program.

Public Housing FSS Program size increased from 209 program participams paicipants.

Section 8 FSS Program sidecreasd from 273 programs participants t&®2 program participants.
Currently, there are approximatel®7 Public Housing and 87 Section@ogram participants with an
escrow balance.
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MIAMI -DADE HOUSING AGENCY

Capacity Statement- Section 8 Homeownership Program

Miami-Dade Housing Agency (MDHA) possesses the capacity, experience and expertise to
successfully formulate and implement a Section 8 Homeownership Program to enable 8ection
participants to purchase a home. MDHA'’s Section 8 Homeownership Program was approved by
the Board of County Commissioners (BCC) in December 2001 and is currently being
implemented.

MDHA has operated Section 8 housing for MiaBade County since 1975dministering one

of the largest Section 8 programs in the nation. The Section 8 program is comprised of more
than 11,189 certificates, vouchers and emergency vouchers, over 3,700 Moderate Rehabilitation
project based units, and 1,295 Substantial Rehabdit and New Construction units, and over

500 Preservation Section 8 Vouchers. Additionally, MDHA administers programs targeted for
populations with special needs. The agency administers over 600 units under the Single Room
Occupancy (SRO) Section 8 Ma@dge Rehabilitation Program and Stewart B. McKinney Act
Shelter Plus Care Program, targeting assistance to disabled homeless individuals with mental
illness, substance abuse, and/or HIV/AIDS; over 750 units allocated to the Housing
Opportunities for Peoplavith AIDS Program (HOPWA); 50 units allocated to the Veterans
Assisted Supportive Housing (VASH) serving homeless veterans suffering from severe
psychiatric or substance abuse disorders and 400 units of the Family Unification Program, aimed
at providing $ability to families whose lack of housing jeopardizes the reuniting of children with
their families.

Since 1984, MDHA has developed and administered new homebuyer and homeownership
programs. MDHA has provided over $290 million for the purchase of afflolelhousing units in
Miami-Dade County. Funding is available through locally funded source, a Documentary Surtax
on sales of noiesidential properties in MianDade County; through the State Housing
Initiatives Partnership Program (SHIP); and with fedgrdunding HOME Investments
Partnership (HOME). Services afforded to Miabwde County residents include
homeownership loan assistance, which provides a below market interest rate second mortgage;
down payment assistance, including partial down paymethclosing costs to qualified families

and individuals; homebuyer counseling, consisting of technical services, such as credit
counseling or legal services to assist in the purchase of and financing of a single family home;
single family rehabilitation loas and window/shutter loans, assisting homeowners improving
their properties. Construction loans for housing development are available for community
development corporations (CDC) to provide low cost financing for projects that would otherwise
be difficult to finance at market rates.
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MIAMI -DADE HOUSING AGENCY

Capacity Statement- Section 8 ProjectBased Voucher Program

During 2002 MiamiDade Housing Agency (MDHA) accepted proposals for existing
developments to participate in the Section 8 Preiased Program. For family projects,

no more than 25% of the development’s units will be Pregased. Units must meet
housing quality standards. MDHA estimates that it will make available no more than
20% of its Section 8 allocation for ProjeBased assistance. As of December 2002, two
(2) proposals have been approved for inclusion in the program, and six (6) other
developments are pending of a waiver from the United States and Urban Development
(USHUD), as they are located in poverty zones.

During fiscal year 199MDHA was awarded dHOPE VI Revitalization grant totaling

$35 million for the demolition of Scott/Carver Homes public housing sites and the
redevelopment of these sites and the surrounding area. The Scott/Carver HOPE VI
Revitalization Plan reduces the density of the existittgs and does not provide for ene
for-one replacement of units.

As demonstrated in MDHA'’s Annual Plan and Miaibade County’'s Consolidated Plan,
there is a need for additional affordable housing units in the County, which may be
escalated by the demotith and reduction in density at Scott/Carver Homes. To replace
the 854 units currently at site, the Scott/Carver HOPE VI Revitalization Plan, as
approved by USHUD, proposes to construct 371 affordable housing units. There has been
a request by the residentsf Scott/Carver Homes to relocate to housing in the
Scott/Carver community. Using projelbsed vouchers will assist the residents in
relocating in the Scott/Carver HOPE VI Revitalization Area where affordable housing is
limited.

As a result, MDHA proposs to construct one hundred and sevdivg (175) units to be
subsidized as Section 8 projdzased vouchers within or immediately outside of the
Scott/Carver HOPE VI Target Area. The Scott/Carver HOPE VI Revitalization Area is
bounded by NW 79 Street dhe north, NW 17 Avenue, on the east, NW 62 Street on the
south, and NW 27 Avenue on the west, comprised of Census Tracts 10.14 and 15.02.



Component 3, (6) Deconcentration and Income Mixing

a.[X] Yes[ | No:

flo05103

Does the PHA have any general occupancy (family) public housing

developments covered by the deconcentration rule? If no, this
section is complete. If yegontinue to the next question.

b.[X] Yes[ ] No:

Do any of these covered developments have average incomes

above or below 85% to 115% of the average incomes of all such

developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name Number | Explanation (if any) [see step 4 at Deconcentration policy
of Units | 8903.2(c )(1)((iv)] (if no explanation) [see
step 5 at§903.2(c )(1)(Y]
Opalocka 7 Small development, Adker
Family (842) Consent Decreeself Sufficiency
Programsand Strategies
Rainbow Village(032) | 83 Adker Consent Decre&amily
Self Sufficiency Programs
Culmer Plac€049) 116 Adker Consent Decre&elf
Sufficiency Programs and
Strategies.
Modello (038) 82 Adker Consent Decre&elf
Sufficiency Programs and
Strategies.
Homestead 70 Adker Consent Decre&elf
Gardeng050) Sufficiency Programs and
Strategies.
Homestead Village 8 Small development, Adke
(085) Consent Decreeself Sufficiency
Programs and Strategies.
Perrine(804) 58 Adker Consent Decre&elf
Sufficiency Programs and
Strategies.
FHA Homes Dad€836) | 11 Homeownership
Heritage Village I(04) | 6 Homeownership
Homeownershig834) | 2 Homeowrership
Homeownershig835) | 1 Homeownership
Scattered Sit€€ (840) | 2 Scattered Site
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MIAMI -DADE HOUSING AGENCY

Statement of Exemption— Resident Membership of the PHA Governing Board

Miami-Dade Housing Agency (MDHA) is an agency without a governing board and,
therefore, qualifies for exemption from tiequired Resident Membership onalBd of
Directors or Similar Governing Bodinal Regulation, as explained in Assistant County
Attorney, Karon M. Coleman’s memorandum dated September 27, 1999:

Miami-Dade Housing Agency is not a public agency with a board of directors or
similar governingoody as contemplated by the federal regulations. See 24 C.F.R.
964.41(b). It is a department of Miarbiade County, a unit of general
government operating under a home rule charter and governed by a Board of
County Commissioners. See Id. At 964.425.
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Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA’s developments are subject to the Required Initial
Assessments?

b. How many of the PHA’s developments are not subject to the Required Initial
Assessments based on exemptions (elderly and/or disabled developments not
general occupancy projects)?

c. How many Assessments were conducted for the PHA'’s covered developments?

d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments:

Development Name Number of Units

e. Ifthe PHA has not completed the Required Initial Assessments, describe the
status of these assessments:

In order to complete the Required Initial Assessment, MDHA is in the process of
compiling theFair Market Rents (FMR) in the surrounding communities where
family developments are located, to make a projection on the market value of our
properties based on bedroom sizes and amenities.

Preliminary discussions indicate that the conversion of Puldiadihg to Tenant
Based Assistance is not feasible, based on the market projections. Additional
studies will be conducted to ensure that omissions have not occurred in the
feasibility study. Furthermore, we must consider in this process important factors
such as development location, unit amenities, market rental income, safety factors
cost, and according to preliminary discussions, maintenance of large family units
cost, which do not exist in the local private rental markets. This study will be
completedwithin the five year plan covering through fiscal year 2004.
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Development Region 1 General Description of Development Total
Number Project Name Major Work Categories Account Number Estimated cost
101 Region 1 - All Sites _|Exterior and Interior Improvements 1460 $253,500.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
FlI 5-027B Gwen Cherry 22 Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-027B Gwen Cherry 07 Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FlI 5-027B Gwen Cherry 06 Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-027B Gwen Cherry 20 Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
F15-027B Gwen Cherry 05 Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $260,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl15-031 Newberg Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements - Waterlines 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-007 Victory Homes Exterior and Interior Improvements 1460 $100,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl1 5-039 Peters Plaza Exterior and Interior Improvements 1460
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Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-051 Lemon City Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-037 Emmer Turnkey Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-046 Kline-Nunn Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-056 Edison Plaza Exterior and Interior Improvements 1460
Exterior painting 1460 $136,500.00
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-067 Little River PI. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl1 5-006 Little River Terr. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl1 5-036 Twin Lakes Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-043 Palm Towers Exterior and Interior Improvements 1460 $200,000.00
Exterior painting 1460
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Development Region 1 General Description of Development Total
Number Project Name Major Work Categories Account Number Estimated cost
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-065 Palm Court Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-042 Venetian Gdns. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-059 Townhouse Villas _ |Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI1 5-088 Palmetto Gdns Exterior and Interior Improvements 1460 $60,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-052C FHA Homes Dade C{Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-088 Vista Verde Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-095A Opa-Locka Eld. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-074B Opa-Locka Fam. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460

Page 3 of 6




U.S. DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development

Region 1

General Description of

Development

Total

Number Project Name Major Work Categories Account Number Estimated cost
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-074C Opa-Locka Fam. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-001 Edison Courts Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460 $547,500.00
Site Improvements 1450 $80,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl5-017C Model Cities Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-020 Carver Homes Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl5-015 A. Coleman Gardens|Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
F1 5-092B Manor Park Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
F15-093B Orchard Villa Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl5-014 A. Coleman Gardens|Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
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Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-019A Lincoln Gardens Exterior and Interior Improvements 1460 $250,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-009 Jollivette Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-016 A. Coleman Gardens|Exterior and Interior Improvements A/C 1460 $287,500.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI1 5-003 Liberty Square Exterior and Interior Improvements 1460
Exterior painting 1460 $225,000.00
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-093A Liberty Homes Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
F1 5-002 Liberty Square Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-005 Liberty Square Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-017A Scattered Sites Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
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Landscaping Improvemeents 1450

Fl 5-044 Ward Tower Exterior and Interior Improvements 1460 $100,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Total $2,500,000.00

Account Total Amount

1450 $340,000.00

1460 $2,160,000.00

Total 2,500,000.00
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U. S. DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
FIVE YEAR ACTION PLAN
Capital Fund Program (CFP) Part II: Supporting Table

Development Region 1 General Description of Development FY FY FY FY FY
Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007
101 Region 1 - All Sites _|Exterior and Interior Improvements 1460 $253,500.00 $330,000.00 $330,000.00 $330,000.00 $697,500.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-027B Gwen Cherry 22 Exterior and Interior Improvements 1460
Exterior painting 1460 $12,000.00
Roof Replacement 1460
Site Improvements 1450 $35,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-027B Gwen Cherry 07 Exterior and Interior Improvements 1460
Exterior painting 1460 $10,000.00
Roof Replacement 1460 $35,000.00
Site Improvements 1450
Parking Lot Improvements 1450 $25,000.00
Landscaping Improvemeents 1450 $25,000.00 $15,000.00
FI 5-027B Gwen Cherry 06 Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460 $25,000.00
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-027B Gwen Cherry 20 Exterior and Interior Improvements 1460
Exterior painting 1460 $35,000.00 $53,000.00 $15,000.00
Roof Replacement 1460
Site Improvements 1450 $25,000.00 $30,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-027B Gwen Cherry 05 Exterior and Interior Improvements 1460 $45,000.00
Exterior painting 1460 $20,000.00
Roof Replacement 1460 $150,000.00
Site Improvements 1450 $260,000.00
Parking Lot Improvements 1450 $25,000.00
Landscaping Improvemeents 1450 $20,000.00
FI 5-031 Newberg Exterior and Interior Improvements 1460 $250,000.00 $250,000.00
Exterior painting 1460
Roof Replacement 1460 $125,000.00
Site Improvements 1450 $35,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-007 Victory Homes Exterior and Interior Improvements 1460 $100,000.00 $100,000.00 $100,000.00 $100,000.00




U. S. DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
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Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007

Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Fl 5-039 Peters Plaza Exterior and Interior Improvements 1460 $50,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $300,000.00 $300,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Fl 5-051 Lemon City Exterior and Interior Improvements 1460 $100,000.00 $50,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-037 Emmer Turnkey Exterior and Interior Improvements 1460 $75,200.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $10,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Fl 5-046 Kline-Nunn Exterior and Interior Improvements 1460 $160,000.00 $25,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Fl 5-056 Edison Plaza Exterior and Interior Improvements 1460 $136,500.00 $100,000.00 $100,000.00 $300,000.00 $50,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-067 Little River PI. Exterior and Interior Improvements 1460 $100,000.00 $88,700.00 $25,000.00
Exterior painting 1460 $80,000.00
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Fl 5-006 Little River Terr. Exterior and Interior Improvements 1460 $200,000.00 $150,000.00
Exterior painting 1460 $44,000.00
Roof Replacement 1460
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Development Region 1 General Description of Development FY FY FY FY FY
Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-036 Twin Lakes Exterior and Interior Improvements 1460 $22,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $100,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-043 Palm Towers Exterior and Interior Improvements 1460 $200,000.00 $60,000.00 $100,000.00 $100,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-065 Palm Court Exterior and Interior Improvements 1460 $60,000.00 $200,000.00 $100,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-042 Venetian Gdns. Exterior and Interior Improvements 1460 $100,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $200,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-059 Townhouse Villas _|Interior Improvements 1460
Site Improvements 1450
Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-088 Palmetto Gdns Exterior and Interior Improvements 1460 $60,000.00 $92,000.00 $88,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-052C FHA Homes Dade C{Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
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Development Region 1 General Description of Development FY FY FY FY FY
Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007

Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-088 Vista Verde Exterior and Interior Improvements 1460 $155,000.00 $40,000.00 $105,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $7,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-095A Opa-Locka Eld. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI5-074B Opa-Locka Fam. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Fl 5-074C Opa-Locka Fam. Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-001 Edison Courts Exterior and Interior Improvements 1460 $100,000.00 $100,000.00 $150,000.00
Exterior painting 1460
Roof Replacement 1460 $547,500.00
Site Improvements 1450 $80,000.00
Parking Lot Improvements 1450 $250,000.00
Landscaping Improvemeents 1450

FI 5-017B Scattered Sites Exterior and Interior Improvements 1460 $100,000.00 $50,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-017C Model Cities Exterior and Interior Improvements 1460 $200,000.00 $180,000.00 $40,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $180,000.00 $75,000.00
Parking Lot Improvements 1450
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Landscaping Improvemeents 1450

FI 5-020 Carver Homes Exterior and Interior Improvements 1460
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Fl 5-015 A. Coleman Gardens|Exterior and Interior Improvements 1460 $50,000.00 $15,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $35,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

Fl 5-092B Manor Park Exterior and Interior Improvements 1460 $150,000.00 $50,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-093B Orchard Villa Exterior and Interior Improvements 1460 $62,600.00 $50,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-014 A. Coleman Gardens|Exterior and Interior Improvements 1460 $100,000.00 $100,000.00 $75,000.00 $125,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $10,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-019A Lincoln Gardens Exterior and Interior Improvements 1460 $250,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $10,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-009 Jollivette Exterior and Interior Improvements 1460 $250,000.00 $250,000.00 $25,000.00 $23,500.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $61,500.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450

FI 5-016 A. Coleman Gardens|Exterior and Interior Improvements A/C 1460 $287,500.00 $100,000.00
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Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $50,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450 $10,000.00
FI 5-003 Liberty Square Exterior and Interior Improvements 1460 $225,000.00 $200,000.00 $50,000.00 $30,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-093A Liberty Homes Exterior and Interior Improvements 1460
Exterior painting 1460 $50,000.00 $20,000.00 $20,000.00 $20,000.00
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-002 Liberty Square Exterior and Interior Improvements 1460 $87,500.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-005 Liberty Square Exterior and Interior Improvements 1460 $200,000.00 $200,000.00 $200,000.00 $200,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $55,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
FI 5-017A Scattered Sites Exterior and Interior Improvements 1460 $17,300.00 $38,200.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450 $50,000.00
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Fl 5-044 Ward Tower Exterior and Interior Improvements 1460 $100,000.00 $200,000.00 $100,000.00 $100,000.00 $50,000.00
Exterior painting 1460
Roof Replacement 1460
Site Improvements 1450
Parking Lot Improvements 1450
Landscaping Improvemeents 1450
Totals $2,500,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00

005003



f1005p03

U.S. DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
Annual Statement
Capital Fund Program (CFP) Part II: Supporting Table

Development Region 2 General Description of Development
Number Project Name Major Work Categories Account Number
FI5-027D Gwen Cherry 09 Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI5-027D Gwen Cherry 11 Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-063 In Cities Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-076A Buena Vista Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-094 Wynwood Eld. Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-100C Wynwood Homes Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-027C Gwen Cherry 23 Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-032 Rainbow Village Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-099 Townpark Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
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Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-025 Claude Pepper Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-028 Green Turnkey Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-091 Phyllis Wheatley Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-024 Virrick | Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-018 Smathers Plaza Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-019B Medvin Apartments Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-062 Three Round Towers Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-008 Donn Gardens Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
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Fl5-011 Abe Arronovitz Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-029 Elizabeth Virrick Il Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-034 Dante Fascell Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-026 Haley Sofge Towers Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-013 R.K.H. Towers Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-048 Martin Fine Villas Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-041 Jack Orr Plaza Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-089 Harry Cain Tower Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
Fl 5-049 Culmer Place Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
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Development Region 2 General Description of Development
Number Project Name Major Work Categories Account Number

Site improvements 1450

Parking lot improvements 1450

Landscaping improvements 1450

Fl 5-054 Parkside Exterior and Interior improvements 1460
Exterior painting 1460

Roof replacement 1460

Site improvements 1450

Parking lot improvements 1450

Landscaping improvements 1450

FI 5-075 Culmer Gardens Exterior and Interior improvements 1460
Exterior painting 1460

Roof replacement 1460

Site improvements 1450

Parking lot improvements 1450

Landscaping improvements 1450

Fl1 5-030 Falk Turnkey Exterior and Interior improvements 1460
Exterior painting 1460

Roof replacement 1460

Site improvements 1450

Parking lot improvements 1450

Landscaping improvements 1450

FI 5-090 Jose Marti Plaza Exterior and Interior improvements 1460
Exterior painting 1460

Roof replacement 1460

Site improvements 1450

Parking lot improvements 1450

Landscaping improvements 1450

FI 5-012 Joe Moretti Exterior and Interior improvements 1460
Exterior painting 1460

Roof replacement 1460

Site improvements 1450

Parking lot improvements 1450

Landscaping improvements 1450

FI 5-100A Little Havana Homes Exterior and Interior improvements 1460
Exterior painting 1460

Roof replacement 1460

Site improvements 1450

Parking lot improvements 1450

Landscaping improvements 1450

Fl 5-057 Helen Sawyer Exterior and Interior improvements 1460
Exterior painting 1460

Roof replacement 1460

Site improvements 1450

Parking lot improvements 1450

Landscaping improvements 1450

Region Il Region Wide Appliances: Stoves 1465
Refrigerator 1465

A/C's 1465

Grand Total
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Total
Estimated cost

$250,000.00

$100,000.00
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Total
Estimated cost

$495,000.00

$30,000.00

$250,000.00

$50,000.00

$25,000.00




Total
Estimated cost

$495,000.00

$30,000.00

$250,000.00

$50,000.00

$25,000.00
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Total
Estimated cost

$50,000.00

$50,000.00

$350,000.00

$2,500,000.00
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Development Region 2 General Description of Development FY FY FY FY FY
Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007
FI 5-027D Gwen Cherry 09 Exterior and Interior improvements 1460 $25,500.00
Exterior painting 1460 $60,000.00 $65,000.00
Roof replacement 1460 $58,000.00
Site improvements 1450 $30,000.00
Parking lot improvements 1450 $30,000.00
Landscaping improvements 1450
FI 5-027D Gwen Cherry 11 Exterior and Interior improvements 1460
Exterior painting 1460 $60,000.00 $38,000.00
Roof replacement 1460 $56,000.00
Site improvements 1450 $36,000.00
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-063 In Cities Exterior and Interior improvements 1460 $80,000.00 $80,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-076A Buena Vista Exterior and Interior improvements 1460 $40,000.00 $100,000.00 $50,000.00
Exterior painting 1460 $72,000.00
Roof replacement 1460
Site improvements 1450 $28,000.00 $40,000.00
Parking lot improvements 1450
Landscaping improvements 1450 $18,000.00
Fl1 5-094 Wynwood Eld. Exterior and Interior improvements 1460 $40,000.00 $50,000.00 $26,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $30,000.00 $25,000.00
Parking lot improvements 1450
Landscaping improvements 1450 $12,000.00
FI 5-100C Wynwood Homes Exterior and Interior improvements 1460 $250,000.00 $50,000.00 $150,000.00
Exterior painting 1460 $100,000.00
Roof replacement 1460
Site improvements 1450 $43,000.00 $40,000.00
Parking lot improvements 1450 $48,000.00
Landscaping improvements 1450 $25,000.00
FI5-027C Gwen Cherry 23 Exterior and Interior improvements 1460 $50,000.00 $40,000.00 $25,000.00
Exterior painting 1460 $48,000.00
Roof replacement 1460
Site improvements 1450 $95,000.00
Parking lot improvements 1450 $20,000.00
Landscaping improvements 1450

lofs
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Development Region 2 General Description of Development FY FY FY FY FY
Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007
Fl 5-032 Rainbow Village Exterior and Interior improvements 1460 $100,000.00 $65,000.00
Exterior painting 1460 $25,000.00 $200,000.00
Roof replacement 1460 $40,000.00
Site improvements 1450 $65,000.00 $32,000.00
Parking lot improvements 1450 $48,000.00
Landscaping improvements 1450 $42,000.00
F1 5-099 Townpark Exterior and Interior improvements 1460 $60,000.00 $117,000.00
Exterior painting 1460 $65,000.00
Roof replacement 1460
Site improvements 1450 $28,000.00 $25,000.00
Parking lot improvements 1450 $20,000.00
Landscaping improvements 1450 $30,000.00
FI 5-025 Claude Pepper Exterior and Interior improvements 1460 $100,000.00 $50,000.00 $30,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $53,000.00 $28,000.00
Parking lot improvements 1450
Landscaping improvements 1450 $15,500.00
Fl 5-028 Green Turnkey Exterior and Interior improvements 1460 $28,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $20,000.00 $18,000.00
Parking lot improvements 1450
Landscaping improvements 1450
FI 5-091 Phyllis Wheatley Exterior and Interior improvements 1460 $60,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $57,000.00 $17,000.00
Parking lot improvements 1450
Landscaping improvements 1450 $14,000.00
FI 5-024 Virrick | Exterior and Interior improvements 1460 $495,000.00 $20,000.00
Exterior painting 1460 $30,000.00 $35,000.00
Roof replacement 1460
Site improvements 1450 $250,000.00 $20,000.00 $28,000.00
Parking lot improvements 1450 $50,000.00
Landscaping improvements 1450 $25,000.00
FI 5-062 Three Round Towers |Exterior and Interior improvements 1460 $20,000.00 $100,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $20,000.00 $15,000.00
Parking lot improvements 1450 $32,000.00
Landscaping improvements 1450 $28,000.00
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Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007
FI 5-008 Donn Gardens Exterior and Interior improvements 1460 $15,250.00 $160,000.00
Exterior painting 1460 $18,000.00
Roof replacement 1460
Site improvements 1450 $28,000.00
Parking lot improvements 1450
Landscaping improvements 1450
FI5-011 Abe Arronovitz Exterior and Interior improvements 1460 $54,812.00 $30,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $29,000.00
Parking lot improvements 1450 $18,000.00
Landscaping improvements 1450 $11,000.00
FI 5-029 Elizabeth Virrick Il Exterior and Interior improvements 1460 $495,000.00 $59,960.00 $10,000.00
Exterior painting 1460 $30,000.00
Roof replacement 1460
Site improvements 1450 $250,000.00 $45,000.00 $25,000.00
Parking lot improvements 1450 $50,000.00
Landscaping improvements 1450 $25,000.00
FI5-034 Dante Fascell Exterior and Interior improvements 1460 $30,000.00 $30,000.00 $32,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $50,000.00 $50,000.00
Parking lot improvements 1450 $26,000.00 $50,000.00
Landscaping improvements 1450
FI 5-026 Haley Sofge Towers  |Exterior and Interior improvements 1460 $40,000.00 $50,000.00 $46,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $42,000.00 $25,000.00
Parking lot improvements 1450
Landscaping improvements 1450 $2,800.00
FI5-013 R.K.H. Towers Exterior and Interior improvements 1460 $40,000.00 $30,000.00 $26,900.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $30,000.00 $48,000.00 $150,000.00
Parking lot improvements 1450
Landscaping improvements 1450 $29,600.00
FI 5-048 Martin Fine Villas Exterior and Interior improvements 1460 $40,000.00 $119,500.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $29,000.00 $26,900.00
Parking lot improvements 1450 $60,000.00
Landscaping improvements 1450 $18,000.00
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Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007
FI 5-041 Jack Orr Plaza Exterior and Interior improvements 1460 $86,000.00 $100,000.00 $48,900.00
Exterior painting 1460
Roof replacement 1460 $62,000.00
Site improvements 1450 $75,000.00 $28,500.00
Parking lot improvements 1450 $15,000.00
Landscaping improvements 1450 $36,700.00
Fl 5-089 Harry Cain Tower Exterior and Interior improvements 1460 $80,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $15,000.00 $38,900.00
Parking lot improvements 1450 $100,000.00
Landscaping improvements 1450
FI 5-049 Culmer Place Exterior and Interior improvements 1460 $100,000.00 $150,000.00 $24,900.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $119,000.00 $160,000.00
Parking lot improvements 1450 $42,000.00
Landscaping improvements 1450
Fl 5-054 Parkside Exterior and Interior improvements 1460 $50,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $84,000.00 $18,000.00 $90,000.00
Parking lot improvements 1450 $32,000.00
Landscaping improvements 1450
FI 5-075 Culmer Gardens Exterior and Interior improvements 1460 $100,000.00 $115,000.00
Exterior painting 1460
Roof replacement 1460 $20,000.00
Site improvements 1450 $70,000.00 $150,000.00
Parking lot improvements 1450 $42,100.00
Landscaping improvements 1450 $12,000.00
FI 5-030 Falk Turnkey Exterior and Interior improvements 1460
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $25,000.00
Parking lot improvements 1450
Landscaping improvements 1450
FI15-090 Jose Marti Plaza Exterior and Interior improvements 1460 $40,000.00 $30,000.00 $41,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $40,000.00
Parking lot improvements 1450 $38,700.00
Landscaping improvements 1450
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Number Project Name Major Work Categories Account Number 2003 2004 2005 2006 2007
FI5-012 Joe Moretti Exterior and Interior improvements 1460 $90,000.00 $50,000.00 $50,000.00 $500,000.00
Exterior painting 1460
Roof replacement 1460 $10,000.00
Site improvements 1450 $50,000.00
Parking lot improvements 1450 $43,700.00
Landscaping improvements 1450 $18,000.00
FI 5-100A Little Havana Homes _ |Exterior and Interior improvements 1460 $95,000.00 $40,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $50,000.00 $36,000.00
Parking lot improvements 1450
Landscaping improvements 1450 $18,500.00
Fl 5-057 Helen Sawyer Exterior and Interior improvements 1460 $18,000.00 $150,000.00 $100,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $10,000.00 $36,400.00
Parking lot improvements 1450
Landscaping improvements 1450
FI5-018 Smathers Plaza Exterior and Interior improvements 1460 $45,000.00 $100,000.00 $18,000.00
Exterior painting 1460
Roof replacement 1460
Site improvements 1450 $115,000.00 $26,000.00
Parking lot improvements 1450 $19,800.00
Landscaping improvements 1450
FI 5-019 Medvin Apartment Exterior and Interior improvements 1460 $12,000.00
Exterior painting 1460 $15,000.00
Roof replacement 1460
Site improvements 1450 $8,000.00 $18,000.00 $ 80,000.00
Parking lot improvements 1450
Landscaping improvements 1450
Region Il Region Wide Exterior and Interior improvements 1460 $169,978.00 $889,100.00 $366,100.00 $813,000.00
Appliances: Stoves 1465 $50,000.00 $50,000.00 $15,000.00 | $ 50,000.00
Refrigerator 1465 $50,000.00 $50,000.00 $15,000.00 | $ 50,000.00
A/C's 1465 $350,000.00 $100,000.00 $50,000.00 | $ 100,000.00
TOTAL: $2,500,000.00 $3,000,000.00{ $3,000,000.00| $3,000,000.00| $3,000,000.00
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5-045 South Miami Plaza Exterior Painting 1460 100,000.00
Interior Painting 1460
Electrical GFIC 1460
Refrigerators 1465 8,000.00
Other - A/C Package Units 1465 8,000.00
Ranges 1465 6,000.00
Renovate Lobby/Comm. Center 1470
5-060 South Miami Gardens Stripping Bumpers 1450
Parking Reseal 1450
Root & Tree Pruning 1450 10,000.00
Landscaping 1450 20,000.00
Fencing 1450 100,000.00
Tenting 1460
Interior Painting 1460
Kitchen Cabinets 1460
Electrical Panels 1460 5,000.00
Light Fixtures 1460
A/C Central Units 1460
Bath Exhaust Fans 1460
Kitchen Sink/Faucets 1460
Toilets 1460
Ranges 1465 8,000.00
Refrigerators 1465 10,000.00
5-092A Grove Homes Interior Painting 1460
A/C - Central Units 1460
Ranges 1465 6,000.00
Refrigerators 1465 8,000.00
5-058 Stirrup Plaza Striping/Bumpers 1450
Parking Reseal 1450 20,000.00
Roofs 1460
Front Doors 1460
Interior Painting 1460
Kitchen Cabinets 1460
A/C - Central Units 1460 250,000.00
Kitchen Sinks/Faucets 1460
Ranges 1465 6,000.00
Refrigerators 1465 10,000.00
Other - A/C Packaged Units 1465 8,000.00
5-038 Modello Front Doors 1460
Rear Doors 1460
Closet Doors 1460
Closet Shelves 1460
Kitchen Cabinets 1460
A/C Central Units 1460
Kitchen Sink/Faucets 1460
Toilets 1460

Page 1 of 5
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Medicine Cabinets 1460
Bath Utensils 1460
Ranges 1465 8,000.00
Refrigerators 1465 10,000.00
5-070 Wayside Kitchen Cabinets 1460
A/C - Central Units 1460 85,982.00
Kitchen Sink/Faucets 1460
Fencing 1450 80,000.00
5-086 Heritage Village 2 A/C - Central Units 1460 250,000.00
Heritage Village 1 Comprehensive Modenization 1460
5-074A Biscayne Plaza Exterior Painting 1460
Front Doors 1460
Floor Tiles 1460
Light Fixtures 1460
Tubs Faucets 1460
Ranges 1465 5,000.00
Refrigerators 1465 8,000.00
Other - A/C Packaged Units 1465 8,000.00
Security Card Access Gates 1475
5-050 Homestead Gardens Site Lights 1450 25,000.00
Front Doors 1460
Exterior Painting 1460
Tenting 1460
Hardware 1460
Electrical wiring 1460
Ranges 1465 7,000.00
Refrigerators 1465 10,000.00
5-078 Florida City Family Root & Tree Pruning 1450 8,000.00
Water Heaters 1460
Tubs/Faucets 1460
5-080 Florida City Gardens Closet Doors 1460
Light Fixtures 1460
Water Heaters 1460
Ranges 1465 6,000.00
Refrigerators 1465 8,000.00
Other - A/C Packaged Units 1465 8,000.00
5-085 Homestead Village Interior Doors 1460
Hardware 1460
Closet Doors 1460
Fencing 1450 40,000.00
Interior Painting 1460
Water Heaters 1460
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Ranges 1465 5,000.00
Refrigerators 1465 8,000.00
Other-A/C Packaged Units 1465 8,000.00
5-022 Perrine Gardens Ranges 1465 10,000.00
Refrigerators 1465 7,000.00
Landscaping 1450 15,000.00
5-077 Richmond Homes Additional Parking Spaces 1450
AJC - Central Units 1460 350,000.00
5-082 Perrine Villas Gazebo 1450
Security Gate W/Card Access 1450 25,000.00
Exterior Painting 1460 100,000.00
5-072 Pine Island 1 Kitchen Cabinets 1460
Ranges 1465 8,000.00
Refrigerators 1465 10,000.00
Landscaping 1450 12,000.00
5-073 Pine Island 2 Floor Tiles 1460 125,000.00
Interior Doors 1460
5-035 Naranja Roofs 1460
Kithcen Cabinets 1460
Kitchen Sinks/Faucets 1460
Ranges 1465 10,000.00
Refrigerators 1465 12,000.00
5-081 Moody Gardens Roofs 1460
Kitchen Cabinets 1460
Ranges 1465 5,000.00
Refrigerators 1465 7,000.00
Other A/C Package Units 1465 8,000.00
5-069 Moody Village Landscaping & Trees 1450 20,000.00
Root & Tree Pruning 1450 12,000.00
Exterior Painting 1460
Kitchen Cabinets 1460
Water Heaters 1460
Ranges 1465 8,000.00
Refrigerators 1465 10,000.00
5-071 Southridge 1 Exterior Painting 1460
Meter Doors 1460 40,000.00
A/C Central Units 1460
Bath Floor Tiles 1460
Ranges 1465 7,000.00
Refrigerators 1465 10,000.00
Fencing 1450 50,000.00
5-087 Southridge 2 Light Fixtures 1460
A/C Central Units 1460
5-079 Goulds Plaza Gutters 1460
Roofs 1460
Exterior Painting 1460
Floor Tiles 1460
Kitchen Cabinets 1460
Other A/C Pachage Unit 1465 6,000.00
Ranges 1465 6,000.00
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Refrigerators 1465 8,000.00
5-040 Arthur Mays Villas Playground Equipment 1450 40,000.00
Roofs 1460 91,660.00
Gutters 1460
Tenting 1460
Floor Tiles 1460
Interior Painting 1460
Kitchen Cabinets 1460
Bath Floor Tiles 1460
Lavatory/Faucets 1460
Toilets 1460
Refrigerators 1465 10,000.00
Ranges 1465 6,000.00
5-004A & E Scott Homes Stripping/Bumpers 1450
Parking Reseal 1450
Drainage 1450
Erosion 1450
Sod 1450
Landscaping & Trees 1450
Root & Trees Pruning 1450
Sewer Lines 1450
Fencing 1450
Concrete Walks 1450
Overhands 1460
Front Doors 1460
Windows Grilles 1460
Insect Screens 1460
Sreen Doors 1460
Space Heater 1460
Kitchen Sinks/Faucets 1460
Ranges 1465
Refrigerators 1465
5-027A Gwen Cherry 8 Comp. Mod. 1460 77,683.00
5-027A Gwen Cherry 13 Parking Reseal 1450 15,000.00
Interior Doors 1460
Hardware 1460
Kitchen Cabinets 1460
Electrical Panels 1460
Kitchen Sinks/Faucets 1460
5-027A Gwen Cherry 12 Additional Parking Spaces 1450 25,000.00
Roofs 1460
Exterior Painting 1460
Kitchen Cabinets 1460
Kitchen Sinks/Faucets 1460
Lavatory/Faucets 1460
Toilets 1460
Medicine Cabinets 1460
Bath Utensils 1460
5-027E Gwen Cherry 16 Windows 1460
Refrigerators 1465 20,000.00

Page 4 of 5

1005403



U.S DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
Annual Statement
Capital Fund Program (CFP) Part II: Supporting Table

Development Region 3 General Description of Development Total
Number Project Name Major Work Categories Account Number Estimated Cost
Ranges 1465 10,000.00
5-027E Gwen Cherry 14 Roofs 1460
Bath Floors Tiles 1460
5-027E Gwen Cherry 15 Roofs 1460
Overhangs 1460
Exterior Painting 1460
5-100B Santa Clara Homes Roofs 1460
Kitchen Cabinets 1460
Kitchen Sinks/Faucets 1460
5-076B Allapattah Homes Roofs 1460
Gutters 1460
Exterior Painting 1460
Water Heaters 1460
Site Improvements 1450 152,675.00
Total $2,500,000.00
Account Total Amount
1450 669,675.00
1460 1,475,325.00
1465 355,000.00
Total 2,500,000.00
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Number Name Major Work Categories Acc.No. 2003 2004 2005 2006 2007
5-300 Region 3 Regional Improvements 1460 250,000.00 250,000.00 250,000.00 86,000.00
5-045 So. Miami Plaza Landscaping 1450 20,000.00
Picket Fence 1450 10,000.00
Exterior Painting 1460 100,000.00 120,000.00
Interior Painting 1460 52,800.00 15,000.00 25,000.00
Kitchen Cabinets 1460 50,000.00
Front Doors 1460 22,500.00
Interior Doors 1460 7,500.00
Hardware 1460 3,000.00
A/C Sleeves 1460 15,000.00
A/C Drainage System 1460 40,000.00
Master Antenna TV 1460 10,000.00
Refrigerators 1465 8,000.00 10,000.00 10,000.00 10,000.00
Other - A/IC Package Units 1465 8,000.00 10,000.00 46,000.00
Ranges 1465 6,000.00 10,000.00 10,000.00
Renovate Lobby/Community Ctr. 1470 75,000.00
Elevator Tile 1470 20,000.00
Automatic Door 1470 40,000.00
Replace Security Camera System 1475
Upgrade Access System 1475
5-060 So.Miami Gardens Striping/Bumpers 1450
Parking Reseal 1450 10,800.00
Sod 1450 4,526.00
Root & Tree Pruning 1450 10,000.00 15,000.00
Landscaping 1450 20,000.00 20,000.00
Fencing 1450 100,000.00 120,000.00
Stair Risers 1460 30,000.00
Tub/Shower Pans 1460
Front Doors 1460 26,100.00
Exterior Painting 1460
Interior Painting 1460 20,000.00 20,000.00
Kitchen Cabinets 1460 27,600.00 27,600.00
Electrical Panels 1460 5,000.00
Light Fixtures 1460
A/C - Central Units 1460
Bath Exhaust Fans 1460
Kitchen Sink/Faucets 1460 1,845.00 2,100.00
Toilets 1460
Hurricane Shutters 1460 250,000.00
Tenting 1460 60,000.00
Ranges 1465 8,000.00 4,000.00 5,000.00 8,000.00
Refrigerators 1465 10,000.00 5,000.00 10,000.00 12,000.00
Relocation 1495
5-092A Grove Homes Root & Tree Pruning 1450
Fencing 1450 25,000.00
Tree Trimming 1450 15,000.00 15,000.00
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Concrete Walks 1450
Light Fixtures 1460
Vacancy Prep 1460
Water Heaters 1460
Space Heaters 1460
Ranges 1465 6,000.00 8,000.00 8,000.00
Refrigerators 1465 8,000.00 10,000.00 12,000.00
5-058 Stirrup Plaza Striping/Bumpers 1450
Parking Reseal 1450 20,000.00 25,000.00
Drainage 1450
Signage 1450 5,000.00
Sod 1450
Landscaping & Trees 1450 25,000.00 10,000.00
Concrete Walks 1450 30,000.00
Repair Lawn Sprinkler System 1450 15,000.00
Roofs 1460
Window Screens 1460 20,000.00
Vacancy Prep 1460 30,000.00
Front Doors 1460 10,800.00 25,000.00 20,000.00
Rear Doors 1460 10,000.00 75,000.00
Exterior Painting 1460 175,000.00
Interior Painting 1460 25,000.00 25,000.00
Interior Doors 1460 7,500.00
Hardware 1460 1,000.00
Closet Doors 1460 8,500.00 25,000.00
Kitchen Cabinets 1460 30,000.00 20,000.00
Light Fixtures 1460 25,000.00
A/C - Central Units 1460 250,000.00 250,000.00
Water Heaters 1460
Kitchen Sinks/Faucets 1460 4,200.00
Exhaust Fans 1460 5,000.00
Tenting 1460 26,000.00
Vinyl Floor Tile 1460 100,000.00
Stair Risers 1460 30,000.00
Ranges 1465 6,000.00 4,000.00 4,000.00 5,000.00 8,000.00
Refrigerators 1465 10,000.00 8,000.00 8,000.00 10,000.00 15,000.00
Other - A/IC Packaged Units 1465 8,000.00 10,000.00 8,000.00
Elevator Upgrade 1470 47,800.00
Relocation 1495 2,500.00
5-038 Modello Sod 1450

Landscaping & Trees 1450 15,000.00
Front Doors 1460 10,620.00
Rear Doors 1460 10,620.00
Interior Painting 1460 120,000.00
Bath Utensils 1460
Closet Doors 1460 10,000.00
Closet Shelves 1460
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Kitchen Cabinets 1460 69,000.00
A/C - Central Units 1460
Kitchen Sinks/Faucets 1460 5,250.00
Vacancy Prep 1460 25,000.00
Medicine Cabinets 1460 5,000.00
Toilets 1460
Ranges 1465 8,000.00 4,875.00 4,875.00 5,000.00 8,000.00
Refrigerators 1465 10,000.00 6,375.00 6,375.00 10,000.00 12,000.00

5-070 Wayside Striping/Bumpers 1450 10,000.00
Playground Equipment 1450
Exterior Painting 1460
Interior Painting 1460 15,000.00 15,000.00
Interior Doors 1460
Kitchen Cabinets 1460
Closet Doors 1460
Closet Shelves 1460
Kitchen Cabinets 1460 25,000.00
A/C - Central Units 1460 85,982.00
Kitchen Sink/Faucets 1460
Vacancy Prep 1460 25,000.00
Ranges 1465 4,000.00 4,000.00 5,000.00 8,000.00
Refrigerators 1465 5,000.00 5,000.00 10,000.00 12,000.00
Fencing 1450 80,000.00

5-086 Heritage Village 2 Striping/Bumpers 1450
Landscaping 1450 15,000.00
Front Doors 1460 4,500.00
Rear Doors 1460 4,500.00
Exterior Painting 1460
Interior Doors 1460 1,500.00
Closet Doors 1460 3,400.00 8,000.00
Closet Shelves 1460 400
Vacancy Prep 1460 15,000.00
Ranges 1465 4,000.00 4,000.00 4,000.00 8,000.00
Refrigerators 1465 5,000.00 5,000.00 5,000.00 12,000.00
A/C - Central Units 1460 250,000.00

5-064 Heritage Village 1 Comprehensive Modernization 1460

5-074A Biscayne Plaza Striping/Bumpers 1450
Additional Parking Spaces 1450
Fencing 1450 50,000.00
Security Gate 1450 30,000.00
Roofs 1460
Windows 1460
Exterior Painting 1460
Front Doors 1460 5,625.00
Tenting 1460
Floor Tiles 1460
Interior Painting 1460
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Closet Doors 1460
Kitchen Cabinets 1460 119,600.00
Light Fixtures 1460 5,000.00
Kitchen Sinks/Faucets 1460 9,100.00
Tubs/Faucets 1460
Medicine Cabinets 1460
Hurricane Shutters 1460 100,000.00
Ranges 1465 5,000.00 3,250.00 3,250.00 4,000.00
Refrigerators 1465 8,000.00 4,250.00 4,250.00 8,000.00
Other - A/C Packaged Units 1465 8,000.00 7,000.00 7,000.00 10,000.00
Security Card Access Gates 1475
Relocation 1495 5,200.00
5-050 Homestead Gardens Landscaping 1450 15,000.00
Sod 1450 10,000.00
Ssite Lights 1450 25,000.00
Signage 1450
Gutters 1460 30,000.00
Front Doors 1460 9,000.00
Exterior Painting 1460
Tenting 1460
Interior doors 1460
Hardware 1460 1,000.00 1,000.00
Closet Doors 1460 4,000.00
Kitchen Cabinets 1460 57,500.00
Electrical wiring 1460
Ceiling Fans W/Light Fixtures 1460 12,500.00
A/C - Central Units 1460 476,250.00
Bathroom Vanities 1460 8,000.00
Kitchen Sinks/Faucets 1460 4,375.00
Medicine cabinets 1460 6,250.00
Water Heater Insulation Jackets 1460 10,000.00
Vacancy Prep 1460 25,000.00
Bath Utensils 1460 11,750.00
Ranges 1465 7,000.00 3,250.00 3,250.00 4,000.00 8,000.00
Refrigerators 1465 10,000.00 4,250.00 4,250.00 5,000.00 12,000.00
5-078 Florida City Family Root & Tree Pruning 1450 8,000.00 10,000.00
Landscaping 1450 15,000.00
Seal Coat Driveways 1450 40,000.00
Light Fixtures 1460
Facia 1460 30,000.00
Hardware 1460 1,500.00
Closet Doors 1460
Electrical GFCI 1460 910
Interior Painting 1460 40,000.00
Vacancy Prep 1460 10,000.00
Water Heaters 1460
Water Heater Insulation Jackets 1460 4,000.00
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Bath Utensils 1460 6,110.00
Ranges 1465 4,000.00 4,000.00 4,000.00 4,000.00
Refrigerators 1465 8,000.00 8,000.00 8,000.00 8,000.00
A/C - Packed Units 1465
Relocation 1495 2,600.00
5-080 Florida City Gardens Handicap Ramps & ADA Comm Citr 1450
Landscaping & Trees 1450 20,000.00
Root & Tree Pruning 1450 10,000.00
Exterior Painting 1460
Tenting 1460 20,000.00
Interior Painting 1460 10,000.00 10,000.00
Closet Doors 1460
Light Fixtures 1460
Water Heaters 1460
Vacancy Prep 1460 10,000.00
Water Heater Insulation Jackets 1460 5,000.00
Ranges 1465 6,000.00 1,625.00 1,625.00 1,700.00 2,000.00
Refrigerators 1465 8,000.00 2,125.00 2,125.00 2,000.00 3,000.00
Other - AIC Packaged Units 1465 8,000.00 2,100.00 2,100.00 2,500.00 4,000.00
Relocation 1495 5,000.00
5-083 W Homestead Gardens [Root & Tree Pruning 1450
Landscaping 1450 10,000.00
Benches 1450 1,000.00
Interior Painting 1460 10,000.00
Ranges 1465 4,000.00 2,000.00
Refrigerators 1465 8,000.00 5,000.00
Other - A/IC Packaged Units 1465 4,200.00 5,000.00 3,000.00
Pation with Grill 1470 5,000.00
5-085 Homestead Village Root & Tree Pruning 1450
Exterior Painting 1460
Doorbells 1460 1,800.00
Interior Painting 1460
Interior Doors 1460 15,000.00
Hardware 1460
Closet Doors 1460
Gutters 1460 10,000.00
Energy Saving Devices 1460 5,000.00
Ranges 1465 1,625.00 1,625.00 1,500.00 2,000.00
Refrigerators 1465 2,125.00 2,125.00 2,200.00 4,000.00
5-095B Homestead East Fencing 1450 40,000.00
Landscaping 1450
Roofs 1460 164,000.00
Exterior Painting 1460 25,000.00
Interior Painting 1460
Gutters 1460 15,000.00
Water Heaters 1460 1,750.00
Ranges 1465 5,000.00 1,625.00 1,625.00 1,600.00 2,000.00
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Refrigerators 1465 8,000.00 2,125.00 2,125.00 2,200.00 4,000.00
Other - A/C Packaged Units 1465 8,000.00 3,500.00 3,500.00 3,500.00 3,000.00
5-022 Perrine Gardens Parking Reseal 1450 5,000.00
Additional Parking Spaces 1450 10,000.00
Landscaping 1450 15,000.00
Mailboxes 1450 15,000.00
Vacancy Prep 1460 25,000.00
Overhangs 1460 10,000.00
Interior Painting 1460 164,000.00
A/C - Central Units 1460 523,600.00
Ranges 1465 10,000.00 3,250.00 3,250.00 3,250.00 8,000.00
Refrigerators 1465 7,000.00 4,250.00 4,250.00 4,250.00 12,000.00
5-077 Richmond Homes Striping/Bumpers 1450
Additional Parking Spaces 1450
Sod 1450
Landscaping & Trees 1450 15,000.00
Root & Tree Pruning 1450
Fencing 1450 10,000.00
Mailboxes 1450 5,000.00
Exterior Painting 1460
A/C - Central Units 1460 350,000.00
Vacancy Prep 1460 10,000.00
Ranges 1465 5,000.00 4,000.00
Refrigerators 1465 10,000.00 8,000.00
5-082 Perrine Villas Additional Parking Spaces 1450 1,500.00 5,000.00
Gazebo 1450 20,000.00
Security Gate W/Card Access 1450 25,000.00 5,000.00
Exterior Painting 1460 100,000.00 25,000.00
5-068C FHA Scattered Sites Exterior Painting 1460 1,000.00
A/C - Central Units 1460 10,000.00
5-072 Pine Island 1 Striping/Bumpers 1450
Parking Reseal 1450 3,500.00
Playground Equipment 1450
Landscaping & Trees 1450 12,000.00 15,200.00 3,000.00
Site Lights 1450 25,000.00
Roof/Drip Edge 1460 7,000.00 30,000.00
Signage 1460 1,000.00
Floor Tiles 1460 7,000.00 25,000.00
Interior Painting 1460 4,000.00
Kitchen Cabinets 1460 46,000.00
Smoke Detectors 1460
A/C - Central Units 1460 244,000.00 322,263.00
Space Heaters 1460 21,000.00
Water Heaters 1460 9,525.00 4,000.00
Ranges 1465 8,000.00 4,000.00 4,000.00 4,000.00 4,000.00
Refrigerators 1465 10,000.00 8,000.00 8,000.00 8,000.00 8,000.00
Remodel Community Center 1470 18,000.00
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5-073 Pine Island 2 Parking Reseal 1450 3,500.00
Landscaping & Trees 1450 15,200.00
Root & Tree Pruning 1450
Site Lights 1450 7,000.00
Roof/Drip Edge 1460 25,000.00 30,000.00
Signage 1460 1,000.00
Floor Tiles 1460 125,000.00 10,000.00
Interior Painting 1460 4,000.00
Interior Doors 1460
Closet Doors 1460
Kitchen Cabinets 1460
Smoke Detectors 1460
A/C - Central Units 1460 164,500.00
Water Heaters 1460 9,525.00 4,000.00
Space Heaters 1460 21,000.00
Ranges 1465 10,000.00 4,000.00 4,000.00 4,000.00 4,000.00
Refrigerators 1465 12,000.00 8,000.00 8,000.00 8,000.00 8,000.00
5-035 Naranja Parking Reseal 1450
Playground Equipment - Upgrade 1450 3,000.00
Landscaping & Trees 1450 26,000.00
Root & Tree Pruning 1450
Site Lights 1450 30,000.00
Fencing 1450
Roofs 1460
Gutters 1460 40,000.00
Floor Tiles 1460 9,900.00 15,000.00
Interior Painting 1460 7,000.00
Interior Doors 1460
Closet Doors 1460
Kitchen Cabinets 1460
Light Fixtures 1460
Signage 1460 1,000.00
Water Heaters 1460 17,500.00
Kitchen Sinks/Faucets 1460 4,463.00
A/C Central Units 1460 414,400.00
Ranges 1465 4,000.00 4,000.00 4,000.00
Refrigerators 1465 8,000.00 8,000.00 8,000.00
5-081 Moody Gardens Parking Reseal 1450
Landscaping & Trees 1450 8,000.00
Site Lighting 1450 5,000.00
Roofs 1460
Exterior Painting 1460 24,000.00
Floor Tiles 1460 3,000.00 10,000.00
Interior Painting 1460 3,000.00
Signage 1460 1,000.00
Closet Doors 1460
Kitchen Cabinets 1460 2,300.00
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Smoke Detectors 1460
Water Heaters 1460 1,500.00 1,000.00
Ranges 1465 5,000.00 2,600.00 2,600.00 3,000.00
Refrigerators 1465 7,000.00 4,250.00 4,250.00 4,000.00
Other - A/C Packaged Units 1465 8,000.00 10,000.00
Remodel Laundry Room 1470 5,000.00
5-069 Moody Village Parking Reseal 1450 5,000.00 5,000.00
Playground Equipment - Upgrade 1450
Landscaping & Trees 1450 20,000.00 5,000.00
Root & Tree Pruning 1450 12,000.00
Site Lights 1450 10,000.00
Roofs 1460 10,000.00
Fencing 1460 25,000.00
Floor Tiles 1460 5,700.00 15,000.00
Interior Painting 1460 4,000.00
Signage 1460 1,000.00
Kitchen Cabinets 1460 7,200.00
Fencing 1460 30,000.00
A/C - Central Units 1460 222,400.00
Water Heaters 1460 4,000.00 2,000.00
Ranges 1465 8,000.00 4,062.00 4,062.00 4,062.00 4,000.00
Refrigerators 1465 10,000.00 4.675.00 4.,675.00 4.,675.00 6,000.00
Remodel Community Center 1470 10,000.00
5-071 Southridge 1 Fencing 1450 50,000.00
Playground Equipment 1450 10,000.00
Landscaping & Trees 1450 15,000.00
Mailboxes 1450
Roofs 1460 45,000.00
Kitchen Cabinets 1460
Front Doors 1460 31,500.00
Exterior Painting 1460 75,000.00
Meter Doors 1460 40,000.00
Closet Doors 1460 4,000.00
Vacancy Prep 1460 10,000.00
A/C - Central Units 1460
Bath Floor Tiles 1460 2,090.00 2,090.00
Ranges 1465 7,000.00 5,000.00 4,000.00
Refrigerators 1465 10,000.00 10,000.00 8,000.00
5-087 Southridge 2 Striping/Bumpers 1450 0.00
Landscaping & Trees 1450 10,000.00
Roofs 1460 50,000.00
Kitchen Cabinets 1460
Front Doors 1460 19,800.00
Exterior Painting 1460
Meter Doors 1460 4,000.00
Light Fixtures 1460
A/C - Central Units 1460
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Vacancy Prep 1460 10,000.00
Bath Floor Tiles 1460
Ranges 1465 5,000.00 4,000.00
Refrigerators 1465 10,000.00 8,000.00
5-079 Goulds Plaza Speed Bumps 1450 10,000.00
Gazebo/Shuffleboard Area 1450 15,000.00
Root & Tree Pruning 1450
Site Lights 1450 25,000.00
Exterior Painting 1460 35,000.00
Floor Tiles 1460
Kitchen Cabinets 1460 36,800.00
Bath Floor Tiles 1460 8,000.00
Kitchen Sinks/Faucets 1460 1,167.00
Lavatory/Faucets 1460
Bath Utensils 1460
Ranges 1465 6,000.00 5,000.00 3,000.00
Refrigerators 1465 8,000.00 8,000.00 7,000.00
Other - A/C Packaged Units 1465 6,000.00 5,000.00 4,000.00
5-040 Arthur Mays Villas Striping/Bumpers 1450 3,000.00
Playground Equipment 1450 40,000.00 15,000.00
Landscaping & Trees 1450 25,000.00
Roofs 1460 91,660.00
Gutters 1460 13,710.00
Insect Screens 1460
Closet Doors 1460 12,000.00
Rear Doors 1460
Vacancy Prep 1460 20,000.00
Floor Tiles 1460 70,000.00
Interior Painting 1460 33,334.00
Kitchen Cabinets 1460 161,000.00
Medicine Cabinets 1460
A/C Central Units 1460 644,200.00
Bath Utensils 1460
Bath Floor Tiles 1460 6,600.00
Toilets 1460
Lavatory/Faucets 1460 8,333.00
Ranges 1465 6,000.00 8,000.00 5,000.00
Refrigerators 1465 10,000.00 10,000.00 8,000.00
5-004A & E |Scott Homes Hope VI Funding
Stripping/Bumpers 1450
Parking Reseal 1450
Root & Trees Pruning 1450
Sewer Lines 1450
Site Lights 1450
Fencing 1450
Landscaping 1450
Front Doors 1460
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Floor Tiles 1460
Interior Painting 1460
Interior Doors 1460
Hardware 1460
Kitchen Cabinets 1460
Electrical Wiring 1460
Light Fixtures 1460
Smoke Detectors 1460
Site Improvements 1460
Overhands 1460
Kitchen Sinks/Faucets 1460
Tubs/Faucets 1460
Lavatory/Faucets 1460
Toilets 1460
Medicine Cabinets 1460
Space Heaters 1460
Ranges 1465
Refrigerators 1465
5-027A Gwen Cherry 8 Comp. Mod. 1460 77,683.00
5-027A Gwen Cherry 13 Striping/Bumpers 1450
Parking Reseal 1450 15,000.00
Root Tree Pruning 1450 5,000.00
Roofs 1460 100,000.00
Gutters 1460
Window Grilles 1460 25,000.00
Exterior Painting 1460 50,000.00
Interior Doors 1460
Hardware 1460
Kitchen Cabinets 1460 23,766.00
Electrical Panels 1460 7,234.00
Smoke Detectors 1460
A/C Central Units 1460 100,000.00
Water Heaters 1460
Kitchen Sinks/Faucets 1460 1,804.00
Lavatory Sinks/Faucets 1460 7,750.00
Toilets 1460 7,750.00
Medicine Cabinets 1460 3,875.00
Bath Utensils 1460 7,285.00
Ranges 1465 3,000.00 4,000.00
Refrigerators 1465 5,000.00 6,000.00
5-027A Gwen Cherry 12 Striping/Bumpers 1450
Additional Parking Spaces 1450 25,000.00
Sod 1450
Root & Tree Pruning 1450
Site Lights 1450
Mailboxes 1450
Roofs 1460
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Gutters 1460
Window Grilles 1460
Front Doors 1460
Exterior Painting 1460
Floor Tiles 1460
Interior Painting 1460
Interior Doors 1460
Hardware 1460
Kitchen Cabinets 1460
Electrical Panels 1460
Smoke Detectors 1460
AJC Central Units 1460 21,000.00
Water Heaters 1460
Bath Floor Tiles 1460
Kitchen Sinks/Faucets 1460
Lavatory/Faucets 1460
Toilets 1460
Medicine Cabinets 1460
Bath Utensils 1460
Ranges 1465 3,000.00 3,000.00
Refrigerators 1465 5,000.00 5,000.00
5-027E Gwen Cherry 16 Root & Tree Pruning 1450 12,000.00
Site Lightniing 1450 15,000.00
Windows 1460
Window Grilles 1460
Front Doors 1460
Exterior Painting 1460
Interior Doors 1460
Hardware 1460
Kitchen Cabinets 1460 23,000.00
Smoke Detectors 1460
A/C Central Units 1460 245,000.00
Bath Floor Tiles 1460
Kitchen Sinks/Faucets 1460
Ranges 1465 10,000.00 4,000.00
Refrigerators 1465 20,000.00 6,000.00
5-027E Gwen Cherry 14 Striping/Bumpers 1450
Root & Tree Pruning 1450 10,000.00
Site Lights 1450
Roofs 1460
A/C Central Units 1460 273,000.00
Water Heaters 1460
Bath Floor Tiles 1460
Kitchen Sinks/Faucets 1460
Ranges 1465 3,000.00
Refrigerators 1465 5,000.00
5-027E Gwen Cherry 15 Parking Reseal 1450
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Additional Parking Spaces 1450
Site Lights 1450 5,000.00
Mailboxes 1450
Roofs 1460
Overhangs 1460
Gutters 1460
Screen Doors 1460 7,695.00
Front Doors 1460 15,000.00
Exterior Painting 1460
A/C Central Units 1460 100,000.00
Ranges 1465 3,000.00
Refrigerators 1465 5,000.00
5-100B Santa Clara Homes Striping/Bumpers 1450
Parking Reseal 1450
Sod 1450 5,000.00
Root & Tree Pruning 1450 8,000.00
A/C - Central Units 1460 52,000.00
Ranges 1465 3,000.00
Refrigerators 1465 5,000.00
5-076B Allapattah Homes Sod 1450
Root & Tree Pruning 1450 8,000.00
Mailboxes 1450
Roofs 1460
Gutters 1460
Exterior Painting 1460
Interior Doors 1460
Hardware 1460
Closet Doors 1460
Kitchen Cabinets 1460 57,500.00
Electrical Panels 1460
Smoke Detectors 1460
A/C - Central Units 1460 200,000.00
Water Heaters 1460 4,375.00
Bath Floor Tiles 1460
Kitchen Sinks/Faucets 1460 2,187.00 2,187.00
Ranges 1465 3,000.00
Refrigerators 1465 5,000.00
301 Region Office Site Improvements 1450 152,675.00
Totals 2,500,000.00 | 3,000,000.00 | 3,000,000.00 | 3,000,000.00 | 3,000,000.00
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MIAMI -DADE HOUSING AGENCY

PART I. 5-YEAR PLAN UPDATE

11 MISSION STATEMENT

We, the employees of Miami-Dade Housing Agency, through our collective efforts to pos i-
tively enhance and better serve this community with integrity, care, high ethical standards,
and competence, are committed to provide to low, very low, extre mely low and moderate-
income residents of Miami Dade County:

* Quality affordable housing opportunities.

* Neighborhood revitalization and stabilization activities.

» Partnerships with private and public entities to optimize resources through innovative

programs.

» Efficient and effective management of resources.

1.2. GOALS AND OBJECTIVES

During the fiscal years 2000 through 2004, MDHA anticipates achieving the following goals and
objectives within the scope of its mission:

Goal One: Expand and improve the range, supply and quality of affordable housing and a f-
fordable housing choices to the extremely low -, very low- and low-income resi-
dents of Miami-Dade County.

Objective 1:

Objective 2:

Objective 3:
Objective 4:

Objective 5:

Objective 6:
Objective 7:

Objective 8:

Determine public housing developments, which require conversion to
tenant-based assistance and identify developments, which may voluntar-
ily be converted within the five year plan covering through Fiscal Year
2004.

Build the Ward Towers Assisted Living Facility (ALF) and promote full o c-
cupancy of the current Helen Sawyer ALF.

Complete the Scott/Carver Homes HOPE VI Revitalization Pr ogram.
Assist 50 families to move from renting to homeowne rship.

Expand outreach to private rental owners in order to attract new particip a-
tion in the Section 8 program in cooperation with the Fair Housing Center,
as required by the Adker Consent Decree.

Develop and implement Section 8 Homeownership pr ogram.

Develop and implement a Section 8 Project -based Voucher Program.

Apply for additional rental vouchers that may become available.
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Objective 9:

Objective 10:

Objective 11:

Objective 12:

Objective 13:

Objective 14:

Objective 15:

Obijective 16:

MIAMI -DADE HOUSING AGENCY

Implement the Capital Fund Action Plan, which includes the HOPE VI
grant for Scott/Carver Homes.

Deliver timely and quality maintenance services to public h ousing resi-
dents.

Determine the effectiveness of the Preventive Maintenance pr ogram and
implement improvements indicated by the study.

Achieve and maintain 95% or greater of rent collections for the public
housing program.

Achieve and maintain 95% or greater occupancy levels in public housing
units.

Continue the anti-fraud and audit programs to ensure agency’s i ntegrity
and optimize use of resources.

Provide improved case management and referral services to residents.

Perform predevelopment activities for new assisted living f acilities such
as Smathers Plaza.

Goal Two: Improve Community Quality of Life and Economic Vitality

Objective 1:  Maintain anti-crime activities and “One Strike” policies.

Objective 2:  Implement measures to deconcentrate poverty and promote income mi x-
ing in public housing developments in concert with the Adker Consent
Decree.

Objective 3:  Apply to designate 1,760 elderly public housin g units for occupancy only
by the elderly families.

Objective 4:  Seek increase funding necessary for “Aging—in Place” initiatives and pre-
vention of premature institutionalization of elderly, disabled residents by
early intervention and coordination of so cial services.

Objective 5:  Increase the number and quality of training of Crime Watch pa rticipants at
elderly sites and coordinate with Citizens On Patrol (COP) and Team P o-
lice assigned to elderly projects.

Goal Three: Promote self -sufficiency and as set development of families
Objective 1:  Seek new partnerships with both public and private entities to e nhance

social and economic services to residents of public and a ssisted housing.
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Objective 2:

Objective 3:

Objective 4:

Objective 5:

Objective 6:

Objective 7:

Objective 8:

MIAMI -DADE HOUSING AGENCY

Maintain the Family Self-Sufficiency program in the assisted housing pro-
gram.

Continue with the disallowance of increase in annual income, in acco r-
dance with the regulation.

Seek expansion of resident-owned businesses and other economic o p-
portunities by linking then with organizations that provide micro-business
loans.

Implement home-based business policy and procedures for public hou s-
ing residents.

Monitor contractors/sub-contractors’ Section 3 efforts in meeting training,
employment and contracting goals for public and assisted housing res i-
dents.

Increase job opportunities for WAGES participants and Section 3 eligible
residents by facilitating mini-job fairs and disseminating information at the
fairs about MDHA Section 3 business an d training/employment opportuni-
ties.

Maintain and expand the Floor Guardian/Neighborhood Companion Pro-
gram to allow elderly/disabled residents to assist each other in maintai n-
ing independent living conditions, while receiving a small stipend for their
services.

Goal Four: Ensure Equal opportunity and affirmatively further fair housing

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Objective 5:

Use the tenant-based program and other available resources to e xpand
housing opportunities beyond areas of traditional low -income and minority
concentrations.

Encourage the participation of privately owned U.S. HUD -assisted hous-
ing in order to increase the choice of private rentals in cooperation with
the Fair Housing Center, as required by the Adker Consent Decree.

Maintain the Adker Consent Decree approved by the U.S. District Court,
Southern District of Florida on October 28, 1998.

Continue to implement an effective Affirmative Housing Marke ting Plan
when the waiting lists are opened to affirmatively further fair housing.

Continue to monitor Section 504, ADA, Fair Housing Act, and all other

applicable accessibility requirements in the HOPE VI Scott/Carver deve I-
opments, Ward Towers ALF, and Smathers Plaza ALF.
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PART 2. ANNUAL PLA N: OCTOBER 1, 2003 - SEPTEMBER 30, 2004

2.2

2.3

2.1 NEEDS ASSESSMENT

The affordable housing needs of the jurisdiction served by Miami-Dade Housing Agency
are best described in the Housing Needs Section of the 2003 — 2007 Consolidated Plan
(see suppor ting document 2.1(a)). Analysis of data in the Consolidated Plan reveals
that the largest segment of population most likely to need affordable housing is in the e x-
tremely-low income category (30% or less of area median income). This group has the
highest incidence of overcrowding and cost burdens. Similar conditions exist as well for
the very-low income category (31 — 50% of area median income). Acc ording to the 2000
Census, Miami-Dade County’s population increased by 316,000 since 1990. One -third
of the increase is considered natural while two-thirds is attributed to immigration. The
population of Miami-Dade County is expected to grow by 150,000 within the next five
year. It is anticipated that at least 3,227 affordable housing units will be r equired within
the next five years to meet the needs of the extremely -low and very-low income groups
of Miami-Dade County.

MDHA, as one of the primary affordable housing providers in the County, can be e x-
pected to meet a significant portion of the affordable housing needs of the County.
MDHA's waiting lists were re-opened on March 2001, processing approximately 64,000
applicants. MDHA may re-open its waiting lists every two years, based on availability.

FINANCIAL RESOURCES

2.2.1 SOURCE AND USE OF FUNDS

MDHA'’s Financial Resources - Source and Use table is found in the Annual Plan Te m-
plate pages 15 and 16.

SELECTION AND AD MISSION POLICIES

The selection and admission policies that cover the public housing program and the Se c-
tion 8 programs administered by MDHA are c ontained in the Admissions and Continued
Occupancy Plan (ACOP) and the Section 8 Administrative Plan, respectively (see sup-
port documents 2.3(a) and (b)).  Both policy documents were revised to include prov i-
sions of the Adker Consent Decree (see support do cument 2.3(c) ) approved by the
U.S. District Court, Southern District of Florida on October 28, 1998 as well as federal
regulatory changes. In accordance with the Decree, applicants on the project -based
waiting list may state a preference for desegregativ e placements in specific Public Hou s-
ing, Moderate Rehabilitation or participating privately owned HUD -assisted develop-
ments at which the applicant’s race does not predominate.

The page references for specific selection and admission policies are as follo ws:
2.3.1 Public Housing (ACOP)

Waiting List Policies — Pages 2 through 4
Eligibility and Selection Criteria — Pages 4 through 9
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Unit Assignment Policies — Pages 9 through 11
Occupancy Policies — Pages 12 through 18

2.3.2 Section 8 Administrative Plan

Waiting List — Pages 4 through 7

Eligibility and Selection of Applicants — Pages 7 through 10
Special Purpose Program Selection — Pages 13 through 15
Occupancy Policies — Page 19 through 23

RENT DETERMINATION

2.4.1 Public Housing Program
Income -Based Ren t Policies

Public housing families have the opportunity to choose an income -based rent or a flat
rent during their re-certification. The income-based rent is set at the hig hest of either
30% of adjusted monthly income, 10% of gross monthly income, the we Ifare rent or the
minimum rent. The choice of rent type can be made at the annual re -certification or
upon verification of financial hardship criteria at the interim review. The conditions of f i-
nancial hardship include:

a) A decrease in income because of changed circumstances such as a loss or
reduction of employment, or a loss or reduction of other assi stance, or the
death of a family member; or

b) Anincrease in expenses because of changed circumstances such as medical
costs, childcare, and other allowable deduction expenses.

Once MDHA determines that a family is unable to pay the flat rent because of the fina n-
cial hardship, MDHA shall switch the family’s rental payment from flat rent to income -
based rent.

Earned Income Disallowance

MDHA has not selected any discretionary income disregard policies other than the reg u-
latory requirement. Public housing residents who meet one of the follo wing criteria shall
receive an earned income disallowance for the first year of e mployment beginning on the
effective date of employnment, and 50% earned income disallowance in the second year
of employment. Thereafter, all earned income will be included in the annual income ca |-
culation. The criteria for receiving the earned income disallowance are:

a) A public housing family whose income increases as a result of e mployment of
a family member who was previously une mployed for
one or more years. “Previously unemployed” includes a person who has
earned no more than the established minimum wage for 10 hours of work per
week for 50 weeks within 12 months of the review; or
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b) A public housing family whose employment income increases during the pa r-
ticipation of a family member in any family self -sufficiency or job training pro-
gram; or

¢) The public housing family who is or was, withi n six months of the review, as-
sisted under any state TANF program as determined by MDHA in consult a-
tion with the Florida Department of Children and Families.

Minimum Rent Policy

The minimum rent established for the public housing program administered b y MDHA is
$25.00. A public housing family may request an exemption from payment of the min i-
mum rent if the family is unable to pay because of financial hardship, as described in the
situations below:

a) When the family is awaiting an eligibility determinati on for, or has lost eligibil-
ity for, a federal, State or local assistance program due to a du rational time
limit on benefits while in compliance with work requir ements;

b) When the family would be evicted as a result of the imposition of the min i-
mum rent requirement;

c) When the income of the family has decreased because of changed circu m-
stances, including loss of employment; or

d) When the death of a family member occurs.

As soon as the family requests a hardship exemption, MDHA shall suspend the min i-
mum requirement until the qualifying financial hardship is determined and for the dur a-
tion of the hardship. If the qualifying hardship is considered temp orary (less than 90
days) MDHA will reinstate the minimum rent from the time of su spension and offer the
family a reasonable repayment agreement for the amount of back rent owed. If the
gualifying financial hardship is considered long term (more than 90 days), MDHA shall
continue the exemption of the family from the minimum rent requirements until the reg u-
lar annual re-examination when the family’s income and co mposition is re-determined.

MDHA shall not reduce the annual income or the contribution toward rent of a public

housing family because of a reduction in the family’s welfare assistance specifically b e-
cause of fraud, or failure to participate in an economic self -sufficiency program, or failure
to comply with a work activity requirement.

Flat Rent

The Flat Rent is an amount of rent determined by MDHA based on the market value of
comparable units in the private-unassisted rental market. In performing the comparabi |-
ity study of the public housing units, the Section 8 rent reasonableness study of comp a-
rable housing was used as well as a survey of similar unassisted units in the neighbo r-
hood. The Schedule of Flat Rents established for each public housing develo pment is
shown in support document 2.4.1(a).

Each resident is given the opportunity to choose the Flat R ent option at the time of re -

examination; and the resident’s file is documented to indicate that offe red was rendered.
As expected, families accepting the Flat Rent offer are those that would pay more rent
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by choosing the Income-based Rent. The flat rent procedure is cu rrently being reviewed
and updated. In the future, residents will be r equired to sign a form indicating that they
have been offered and explained both rent option.

Rent Re -determinations

When a public housing family experiences an income increase of $40 or more per
month, the family is required to report the change in family income. A Il changes in family
composition are required to be reported as they occur. Families that s elect an Income-
based Rent will have the family income and composition re -examination annually. Fami-
lies that select a Flat R ent will have the annual re-examination of the family composition
and the re-examination of the family income every three years, unless a family has a
verifiable financial hardship and is switched to the Income-based Rent determination
method.

2.4.2 Section 8 Tenant -based Program
Minimum Rent

The minimum rent established for the Section 8 tenant -based program is $25.00. Statu-
tory requirements call for exceptions to the minimum rent based on a fina ncial hardship.
Situations of financial hardship include the following:

1) The family has lost eligibility for or is awaiting an eligibility determination for a fe deral,
state or local assistance program;

2) The family would be evicted as a result of the imposition of the minimum rent;

3) The income of the family has decreased because of changed circumstances, i nclud-
ing loss of employment; and

4) A death in the family has occurred.

When the family requests a financial hardship exemption, MDHA will suspend the min i-
mum rent requirement until a determination is made as to whether the har dship is short-
term (90 days or less) or long-term (more than 90 days). Families determined to have a
short-term hardship will have the minimum rent rei nstated and will be required to repay
the rent due. Families determined to have a long -term hardship will continue to receive
exemption from the minimum rent payment until the next annual reexamination.

Payment Standards

The payment standard utilized by MDHA will be at the 110 % level of the Fair Market
Rent (FMR) published by U.S. HUD for the Miami Metropolitan Statist ical Area. Based
on the MTCS data and the market surveys for private rental units in the MDHA jurisdi c-
tion, the payment standard set is considered high enough to a llow most families to find
decent and affordable housing.

OPERATION AND MANAGEMENT

2.5.1 Management Struct ure
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Organization of the MDHA management structure is illustrated in the Optional Attac h-

ments fl005s01 and fl005t01 of the PHA Plan.

2.5.2 U.S. HUD Programs Under MDHA Management

Program Name Units or Families Expected
Served at Year Begi n- Turnove r
ning 10/01/03

Public Housing 10,340 1,200
County-owned Section 8 New 536 10
Construction
Turnkey Il Homeownership 47 2
Section 8 Vouchers 11,270 600
Section 8 Certificates Converted to Vouchers
Section 8 Moderate Rehab. 3,847 400
Special Purpose Section 8
Vouchers Mainstream Program 75 0
Special Purpose Section 8
Vouchers Welfare to Work Pro- 625 0
gram

Special Purpose Section 8

\Vouchers Designated Housing 200 0
Family Unification Vouchers 442 0
Section 8 Portable Vouchers 0 0
Section 8 Portable Certificates 0 0
Section 8 Single Room Occu- 176 9
pancy
Section 8 Shelter Plus Care 534 27
Public Housing Drug Elimination ZISCI)DZEPPfurt\deelirgi_nated as C(ij

. Partial runding merge
Program (PHDEP) with Public Housing gpera%ing
Funds

Section 8 New Construction
(Privately owned) 487 50
Section 8 Substantial Rehabilita- 809 80
tion
Access 2000 Vouchers 10 0

NOTE: Section 8 Project -based Voucher Program

¢ As part of the Scott/Carver HOPE VI Revitalization Plan, MDHA proposes to co nstruct
175 project-based voucher units to provide rent subsidy to families displaced by the
demolition and reduction in density at Scott/Carver Homes.

¢ During 2002 MDHA accepted proposals for existing housing developments for partic i-

pation attached no more than 25 % the development’s units. MDHA estimates that it
will make available up to 2,500 units for project -base assistance.
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2.5.3 Management and Maintenance Policies

Management Policies
MDHA's rules, standards and policies regarding the management and maint enance of
the public housing program are found in several policy documents which are:

a) The Admissions and Continued Occupancy Plan (see support document 2.3 (a).

b) b)The Conventional Public Housing Dwelling Lease (see support doc ument
2.5.3(a));

¢) The Community Policies (see support document 2.5.3 (b) ); and

d) Vacancy Log by Bedroom (see support document). 2.5.3(c)).

MDHA continuously strives for the highest performance standards that it can achieve
under the annual Public Housing Assessment System (formerly Public Ho using Man-
agement Assessment Program (PHMAP). Best results are achieved by management’s
strict enforcement of MDHA'’s Lease and Community Policies and constant monitoring of
activities at each site.

MDHA is responsible for the management of 124 developments comprised of 10,923
dwelling units. The management organization consists of a Division D irector supported
by three Regional Managers who have 31 Site Managers r eporting to them. Each site is
made up of several developments each containing between 200 to 900 dwelling units.
The number of units assigned to a site varies depending on size and type of buildings,
demographics of the population, the geographic location, and proximity of developments
to each other. The Site Manager is responsible for managem ent of the site including all
administrative functions, re-certifications, budget, maintenance, contract monitoring, and
procurement of materials and supplies.

The Director of Public Housing and the Regional Managers ensure that the Site Mana g-
ers and site staff are managing the properties according to established standards by r e-
viewing key indicators on the Monthly Management Report (see support document
2.5.3 (d)). Whenever these key indicators deviate from the esta blished standards, action
is taken to determine the cause so that assistance can be provided to the site, if nece s-
sary.

Another significant monitoring tool available to the Director of Public Housing and the
Regional Managers is the monthly Site Receipts and Expenditure Report (see support
document 2.5.3.(e)). The report shows variances between each site’s income and e x-
penditures data and the approved budget, as well as roll -up summaries of the data to
regional and divisional levels. Site Managers are r equired to explain/justify variances in
their budgets but may also recommend rev isions.

The public housing staff has had an additional position added to the staff to conduct

guality assurance reviews. The responsibilities of the new staff member will be to review

and monitor site compliance with MDHA procedures and PHAS regulations ensuring un i-
formity and consistency in their application, and provide trai ning as necessary to improve
the performance of MDHA site staff. He/she will acco mplish these tasks by routine site
visits to review administrative criteria specified by the Public Housing Director and co m-
pliance with federal regulatory requirements.
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Private Management of Public Housing Units

A pilot program by MDHA to observe the success of private management of its public
housing sites was implemented. The program was established to test the premise that
private property management companies were more efficient than the public sector. The
common sentiment was that changes in the areas of procur ement, contracts, personnel,
job functions and classifications, typical of private management efficiency could generate
additional management savings. Currently, three sites consisting of 1,395 units have
been privatized in order to observe and analyze the ability of private management co m-
panies to manage public housing properties, as compared to public housing manag e-
ment.

The privatization of the three sites has produced a positive effect on MDHA Public Hou s-
ing Division over the contract period. The grounds of sites managed by public housing

managers improved dramatically because of the visual impact of private managed sites.

Public housing staff productivity also improved visibly due to the ability to compare the

private managed sites to the public manages sites. Contract services supplied to the
private managed sites were measurably cheaper than similar services to the public
managed sites. This initiated a review of the public sector contracts. The speed and

agility by which private managers handle personnel matters proved of significant ad van-
tage in responding to personnel changes and addressing substandard performance by
employees. The private managed sites also had a marked advantage when procuring
materials needed for site maintenance.

A study of the private management pilot program wa s conducted by FIU. They recom-
mended that the private management company’s contracts allow for further evaluation
and comparison of management performance. As a result, the private management
companies’ contracts have been extended to allow for further e valuation and comparison
of management performance and services to the res idents of MDHA public housing. The
changes made by MDHA in its own management also proved beneficial in terms of be t-
ter performance, reduced costs, more efficiencies, and improvement in the quality of
service to MDHA public housing residents. As of November 2001, one (1) of the orig inal
four (4) private management companies terminated it contract with MDHA. These units
have been turnover to public housing managers under the EDGE prog ram.

Employee Demonstration of Growth and Efficiency (EDGE)

In addition to the private management program, the Employee Demonstration of Growth
and Efficiency (EDGE) program was introduced during fiscal year 2000-2001. EDGE is
a cooperative effort between MDHA management and MDHA'’s employee bargaining
units. The program goal is to increase efficiencies in r esource use, thereby increasing
productivity, and providing public housing residents with superior service. Both parties
have signed a Memorandum of Understanding (MOU), which allows modifications to the
labor maintenance structure, and procedural and managerial operation. Organizational
changes made by MDHA resulted in site managers being made responsible for site
maintenance and material procurement, thus eliminating a system of centralized maint e-
nance and inventory control functions. A site based budget and costing system was d e-
veloped allowing for better assignment of responsibility, accountability, and mon itoring of
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site performance. The program continues for the first three years of the plan and then
the results will be compared with the performance of the private management comp a-
nies.

An independent consultant will evaluate the performance of these programs and the pr o-
gram producing the best results will be used during the final two years of the plan.

Efficiency Programs

MDHA has initiated an in house Specialty Team to address special maintenance needs

of the sites while reducing the cost for the services. The Specialty Team uses in house

personnel to perform activities that otherwise would be contracted to a vendor. The sp e-
cialty team conducts a multitude of services for the agency including trimming trees, r e-
moval of bulk trash, performing cleaning and painting of the interior and exterior of the
units, performs lawn services and conducts a multitude of small miscellaneous maint e-
nance services. The Specialty Team gives the agency great flexibility in the type of se r-
vice that can be provided to the sites and gives the ability to respond imme diately to
emergencies that might otherwise be costly or be delayed due to contractual restrictions.
The team also maintains an appliance refurbishment program. It is responsible for clea n-
ing, testing, repairing, and painting appliance for re -issue and use in the units.

Private Rental Improvements in Management and Efficiency (PRIME)

MDHA selected Florida International University (FIU) to conduct an assessment and
make recommendations for the improvement of the effectiveness and eff iciency of all
Section 8 programs, Private Rental Improvement in Management and Efficiency
(PRIME). The FIU study included complete programmatic a ssessment, analysis and
process mapping and measurement; development of adequate business and best pra c-
tices standards of performance; redesign of Section 8 program functions to more effe c-
tively and efficiently provide services; expansion and modernization of the customer se r-
vice function to include training for all Private Rental Housing employees; and develo p-
ment of long-term techniques to ensure that future program needs are addressed.

In January 2000, Phase | of the redesign process was implemented, including an oper a-
tional team based structure for improved employee performance and greater accoun t-
ability. Since implementation, the scores in USHUD’s Multifamily Team Characteristics
System have had a 13 percent improvement, increasing from 76 percent to 86 percent.
During fall 2001, FIU completed a review of o perations and reported on observations
and made preliminary recommendations as a result of the review. In addition, team pe r-
formance measures are scheduled to be introduced in early 2002. As PRIME is fully i m-
plemented, MDHA and FIU will evaluate the improvements in productivity efficiencies,
accountability to management and customer service to the community.

Maintenance Policies
The interior condition of MDHA'’s public housing units and the aesthetics of the sites’ e x-
terior are indicators of site staff performance levels. High standards are maintained

through the development of a highly trained and dedicated site management and mai n-
tenance staff performing regularly scheduled inspections, maintenance repairs, and pre-
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ventative maintenance. Housing quality is a ssured by third party inspections completed
by the Housing Quality Assurance (HQS) staff.

The delivery of routine as well as emergency maintenance to MDHA public housing res i-
dents is accomplished through a decentralized system of maintenance staffing, and pr o-
curement of maintenance materials. Each site has a staff of m aintenance and custodial
personnel that performs repairs and cleaning daily. Site management staff uses a co m-
puterized work order system to document and track work orders ensuring that maint e-
nance problems are corrected properly and in a timely manner.  Residents, the site
manager, or staff members who inspect or tour their sites may initiate Work orders.

Site maintenance staff is responsible for addressing emergency work orders i mmediately
and the condition that caused the emergency must be abated immed iately using any and
all available resources. Under no circumstance is the condition that caused the eme r-
gency permitted to exist for over 24 hours. Once the emergency is abated, a work order
is initiated to correct the condition. Routine work orders in itiated by the resident are ad-
dressed on a daily basis. In situations where necessary materials and/or staff are not
readily available, the work order is reported on the Outstanding Work Orders report. This
report is used by the management staff to track work orders thus assuring that no work
order becomes lost or misplaced.

The Site Manager can access several resources whenever necessary:

a. The technical expertise of the Facilities Planning Section is available for co n-
sultation by the site manager about e xtensive repairs/construction.

b. Site staff procures maintenance materials, supplies and other services
through “blanket contracts” that have been negotiated and awarded by the
Miami-Dade County General Services Administration.

MDHA has established the Preventative Maintenance (PM) Program (see su pporting
document 2.5.3(f) ). The PM program was designed so that maintenance could be pe r-
formed on a predetermined schedule rather than be dictated by emergencies, brea k-
downs, or unhealthy and unsightly conditions. The PM program addresses high -rise
system inspections and maintenance. Under the PM program, the computer generates
work orders for the inspection of exterior building cond itions, and common use areas
such as parking lots, playgrounds, and sidewalks . Site maintenance staff completes the
inspections and the necessary repairs are co mpleted through work orders generated by
the inspection.

Annual unit inspections are also included in the PM program. The unit interiors are i n-
spected for smoke detectors, fire extinguishers, appliances, light fixtures, air conditioning
units, windows and doors, call buttons, and stairways while their e xteriors are inspected
for site lighting, porch lighting, hose bibs, water shut off valve, and sidewalks. Approx i-
mately 30 days after the site inspection, MDHA’s QAS co nducts an inspection of the unit
using U.S. HUD’s Uniform Physical Standards for the inspection. Noted viol ations are
forwarded to site staff for work orders to be issued and completed. The Site Manager
uses the documentation during resident re-certifications to remind residents of their re-
sponsibilities regarding the upkeep of the dwelling unit. Additional random sample i n-
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spections are conducted to ensure that violations noted in the Uniform Physical Sta n-
dards Inspection are repaired appropriately.

Residents who do not keep acceptable housekeeping standards are required to attend
housekeeping training. MDHA plans to work with the Overall Tenant Advisory Council
(OTAC) to develop appropriate training programs, schedule classes, and conduct train-
ing for residents who fail to meet MDHA housekeeping sta ndards.

Third party inspections are performed by MDHA’s Quality Assurance Section (QAS) to
improve and to assure uniform quality standards throughout the agency. QAS also has
the responsibility of inspecting the completed “make ready units” prior to resident occ u-
pancy. All problems noted during the inspection must be corrected prior to the res ident
being permitted to lease the unit. This third party inspection h as proven to be a tremen-
dous benefit. The condition of the leased units has improved and the i nspection records
have proven to be excellent documentation in times of disputes concerning resident r e-
pair charges.

2.5.4. PHA Grievance Procedures

The resident grievance and appeal procedures of which public housing residents may
avail themselves is found in pages 17 through 24 of the Community Policies document
(see su pport document 2.5.3 (b)). The policy grants the resident the right to request a
grievance hearing for actions taken by MDHA that adversely a ffect his/her rights, duties,
welfare or status. Exclusion of a grievance hearing is in accordance with guidelines as
set forth in 24 CFR Part 966 and the President’s “One Strike” policy and is contained in
the Community Policies. The grievance panel consists of the Chairman, appointed by
the Director of MDHA, and two residents that include a member assigned by OTAC and
a member assigned by the site’s resident cou ncil.

Policies and Procedures Updates

+ MDHA is continually reviewing and updating its policies and procedures manual to
assure existing procedures meet the needs of the staff and to comply with the new
regulations and mandates from USHUD.

¢ USHUD initiated a Computer Match Income Verification program (CMIV) that
matches the Internal Revenue Service (IRS) tax data to the income reported du ring
the resident’s re-certification. The computer match was for income reported during
the 1998 calendar year. MDHA developed policies, procedures and oper ational
guidelines for the site staff use during the investigation and reconciling of the diffe r-
ences. The procedure requires the site staff to report progress reconciling the di s-
crepancies monthly as well as report the progress to USHUD’s on the Tenant A s-
sessment Subsystem (TASS) reporting sy stem.

¢ USHUD also required an inventory of public housing rental units. The housing inve n-
tory was entered to the Public and Indian Housing Information Center (PIC) system.
All public housing developments, buildings, and units were entered to the PIC sys-
tem along with their address and number of bedrooms and baths. This housing i n-
ventory data will be needed when the new 50058 format is ma ndated.
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¢ MDHA's pet policy is in the process of being revised to incorporate provisions related
to assistive animals and pet security deposit. According to new regulations, the Pet
Policy continues to apply to family and elderly residents, but it does not apply to an i-
mals that are used to support, or provide a service to persons with di sabilities and
are necessary as a reasonable accommodation. Assistive animal owners are su b-
ject to certain requirements and must certify that the assistive animal actually assists
the person with a disability.

¢ A draft policy has been developed that address US HUD’'s Community Service
Requirement (CSR). The policy establishes the applicability of the CSR to HOPE VI
developments only, the criteria for exempted residents, and the acceptable activities
meeting the requirement.

¢ The Deconcentration Policy, as included in the ACOP will be revised to incorp orate
the new provision under the final rule on the Deconcentration of Poverty and Promot-
ing Mixed Income. MDHA has performed the required concentration of income
analysis to the covered public housing developments, and determined the develo p-
ments falling outside the Established Income Range. MDHA will establish methods
to deconcentrate income on those developments by bringing higher income hous e-
holds into lower income developments, and vice versa, and in accordance with the
Adker Consent Decree.

2.5.5. Fraud Investigation and Audit

MDHA's Office of Compliance is committed to eliminating fraudulent activity and pr o-
gram abuses or violations, through the establishment of the Fraud Control Program.

This program will enable MDHA to identify and prevent program abu sers, sanction those
who take advantage of the system, recover funds and prosecute offenders when appr o-
priate. The MDHA Fraud Hotline has been established to receive calls regarding alleg a-
tions of suspected fraud or wrongdoing by MDHA residents, staff, or entities doing bus i-
ness with the agency.

The audit functions’ objectives are to ensure compliance with USHUD and MDHA reg u-
lations and procedures. Audit functions include performing internal audits or reviews for
evaluating compliance with Federal, State, and County regulations, responding to exte r-
nal audits findings, developing corrective actions and rendering recommendations.
Additional functions under the audit program include a nnual revision of public housing
utility allowances, monthly monitoring of discrepancies in residents’ reported S ocial
Security Income, and monthly reviews of reimbursement requests by the Fair Hou sing
Center for class members under the Ann Marie Adker Consent Decree. The audit
functions will be expanded in 2003 by hiring an additional e mployee.

CAPITAL IMPROVEMENTS
2.6.1 Capital Fund Five Year Plan

The FY 2003 Capital Budget and Multi -year Capital Plan will be provided to MDHA, in
the estimated amount of $13 million for 2003 -04 in the fall of 2003 of which $7.5 million
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will be programmed for direct capital expenditures. These expenditures are for renov a-
tions, repair and comprehensive modernization in public hou sing developments, as well
as the acquisition and installation of equip ment, including generators, fire suppression
systems, and elevator upgrades in high rise buil dings.

Included in the plans is the installation of air-conditioning in elderly developments, and
interior and exterior renovations at Don Gardens, Elizabeth Vir rick | and I, and other d e-
velopments.

Unfunded Needs/Priorities

MDHA capital needs for one of the nation’s largest public housing stocks are e stimated
at $100 million over the five -year period ending in FY 2006 -07. Assuming federal capital
fund allocations over the next five years average $19.5 million per year for a total of
$97.5 million, a net unfunded need of approximately $2.5 mi llion would remain. Funding
for capital improvements is subject to change on an annual basis depending on oper a-
tional requirements and federal funding alloc ations.

Projects Completed/To Be Completed

¢ MDHA was awarded $16.7 million in CFPB0102 for FY 2002, of which approxi-
mately 36% is obligated.

¢ MDHA was awarded $17.9 million in CFP 50101 funds in FY 2001. Moderniza-
tion projects funded from this grant extend throughout MDHA's public hou sing
stock and include site work and interior updating of kitchens, bathrooms and |i v-
ing space. These funds are approx imately 40% obligated.

¢ CFP 50100 (FY2000) in the amount of $17.7 million is 100% obligated, and in-
clude the following major projects: PHA wide generators/elevators; and the Co m-
prehensive Modernization of Gwen Cherry (8).

+ MDHA is in the development stages of a comprehensive automated monitoring
system to facilitate contract management, project administration and budget co n-
trol. This system will facilitate the management and planning of projects and the
monitoring of budgeted versus actual costs. Furthermore, the system will have
report generating capabilities in order to provide financial reports consistent with
USHUD regulation requirements.

Section 504 Needs Assessments for Public Housing
All modifications to comply with Section 504 public housing accessibility have been
completed. Any identified needs in the futur e will be addressed as required. The total

expenditure for these offices and other program access modif ications was in excess of
$1.6 million.
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2.6.2 Capital Fund Annual Statement

The FY 2003 annual statement allocates $7.5 million for miscellaneous repairs for the
following PHA—-wide work items: General interior repairs including kitchen cabinets, e x-
tensive plumbing, electrical and air conditioning work, as well as, e xterior painting, storm
shutters, termite extermination, dwelling equipment, and security and fire protection sys-
tems.

The Capital Fund Annual Statement also includes funding for the design of a prototype
wellness center as part of the agency’s Aging in Place plan, in different locations.

2.6.3 HOPEVI

Scott/Carver Homes

MDHA has been awarded a HOPE VI grant of $35 million for the revitalization of Scott
Homes and Carver Homes. The HOPE VI Revitalization Plan was conditionally a p-
proved by USHUD on August 30, 2001. (See Supporting Document 2.6.3) .

The proposed HOPE VI Revitalization Plan addresses the de-concentration of poverty
requirements. It calls for the demolition of all 754 exis ting dwelling units of Scott Homes
and all 96 dwelling units of Carver Homes, a total of 850 units.

Over the next four years, 371 new townhouse and sin gle-family dwelling units will be
built to replace the demolished units on the site. This calculates to a redu ction in density
of 56%.

Promoting Integration in Public Housing:

The proposed HOPE VI Revitalization Plan also addresses the requirements fo r promot-
ing integration of income levels in public housing. Of the 371 new units, 156 will be
dedicated to affordable homeownership by low-income families utilizing deeply dis-
counted, low (or no) interest rate, second mortgages and other f inancing incentives with
the objective to allow any low-income family with a steady income and acceptable credit
to qualify for purchase of their new home. The HOPE VI Revitalization Plan was deve |-
oped with the consultation of the residents of the two d evelopments.

Scott/Carver HOPE VI update:

 HOPE VI team members have been procured than are working effectively.

* Relocation Program: The relocation program is right on schedule. Since the start -up
of the relocation program on June 1, 2001, 96% of the families of Sector | have been
relocated successfully to housing of their choice. In Se ctor IV and Carver Homes,
65% of the households have been relocated. Of the 316 households relocated thus
far, 60% have opted for Section 8 vouc hers.

» Beauitification Program: The HOPE VI b eautification program has been implemented
for the target area and is proceeding at full speed. A maximum loan of $4,000 per
house is given to each homeowner for painting and landscaping. The loan is forgi v-
able if the homeowner retains ownership of the property for a period of at least one
year subsequent to the completion of the work.
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o 165 homeowners in the HOPE VI target area have enrolled in the Beautification
Po gram to have their homes painted and landscaped.

0 149 contracts have been approved with local, Certified Small Business Enter-
prise (CSBE) painting and landscaping contractors.

o0 122 homes with very pleased owners are completed.

o0 Sidewalks are currently being installed through the County’'s Quality Neighbo r-
hood Improvement Program (QNIP).

o Demolition: The procurement documents for the demolition of Sectors I, IV and
Carver Homes are ready and the request to advertise for a contractor has been
approved.

» Community and Supportive Services: Case management by the Department of H u-
man Services is underway, and Memorandums of Understanding have been signed
with 18 local community service organizations.

Ward Towers Assisted Living Facility

The new construction of a five -story, 100-unit apartment building has been funded by a
$4.7 million HOPE VI grant ( see supporting document 2.6.3.(b) ). The new building will
house the Ward Towers Assisted Living Facility (ALF), which will connect to the existing

elderly development, for which it is named, by a one -story service center. Services that
the center will provide include healthcare, meals, and transportation, etc. Co nstruction
began in October 2002, and will be completed in Fe bruary 2004.

The Ward Towers ALF will be modeled after the Helen Sawyer ALF which is known to
be the first ALF of its kind in the nation t o serve the needs of low-income frail elderly
residents by obtaining state Medicaid Waivers and Optional State Supplements. The
optional State Supplement is considered income for determining eligibility but the Med i-
caid Waiver can only be used to provide case managers, social services such as, nurs-
ing/certified nursing assistance activities.

A 3.50 acre parcel of land, partitioned from the existing surplus land of Ward Towers, will
be leased by Miami-Dade County to the limited partnership which has been c reated to
issue and sell the Low-Income Housing Tax Credits.

DEMOLITION AND/OR DISPOSITION
2.7.1 Demolitions
Demolition and Revitalization of Scott Homes HOPE VI

Under the $35 million HOPE VI grant awarded to MDHA in 1999, all buildings in the four

sectors of the Scott/Carver development have been approved to be demolished and r e-
placed with single-family homes and townhouse housing. The planned reduction of on -
site density will be 56% from 850 to 371 on -site dwelling units. Over half of the current
residents of Scott/Carver will be able to use Hou sing Choice Vouchers during relocation
activities while the other families either plan to purchase their own homes, or are working

families enrolled in the family self -sufficiency program to live in public hou sing units.
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As part of the Scott/Carver HOPE VI Revitalization Plan, MDHA proposes to construct
175 project-based voucher units to provide rent subsidy to families di splaced by the
demolition and reduction in density at Scott/Carver Homes. The need for a ffordable
housing units is demonstrated in MDHA'’s Annual Plan as well as Miami -Dade County’s
Consolidated Plan.

2.7.2 Dispositions

Dwelling units approved or pending approval for disposition include the follo wing (see
supporting document 2.7.2) :

DEVELOPMENT TOTAL ELDERLY FAMILY
UNITS

Opa-Locka Family 17 17
Vista Verde 21 21
FHA Scattered Homes 2 2
Carver Scattered Sites 8 8
Townhouse Villas 128 128
Ward Towers (Land Only)

Scott Homes/Carver Homes (Land Only)

Smathers Plaza (Land Only)

2.8 DESIGNATION OF PUBLIC HOUSING

MDHA plans to apply to designate 1,760 elderly public hou sing units for occupancy only
by elderly families. The developments proposed to be designated as elderly are: Ward
Towers (200), Robert King High (315), Haley Sofge (475), Three Round Towers (391),
Smathers Plaza (182), Stirrup Plaza (100), and South Miami Plaza (97). MDHA will
conduct an analysis/study in accordance with the regulations prior to determination of
elderly designation and will perform a survey during FY 2003-2004 to ascertain that the
residents are interested in obtaining the proposed elderly design ation. This designation
is planned to take effect during FY 2004 -2005.

According to MDHA's Admissions and Continued Occupancy Plan (ACOP), units fo r the
elderly can be occupied by elderly or non -elderly disabled residents. With the approval
to designate the development for elderly residents only, units as they become v acant
should be offered only to elderly families.

MDHA received approval of its application to designate Helen Sawyer Assisted Living

Facility as an elderly development on August 6, 1999 (see supporting document
2.8(b)).
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STUDY

The motivating factor which prompted the public housing industry to examine the issue
of designation of public housing developments was as follows:

Many high-rise developments were built with a majority of the dwelling units b eing zero
or one-bedroom sizes (a few with two -bedrooms) in order to accomm odate the housing
needs of elderly families. However, with th e passage of time, persons with disabilities
were housed among the elderly creating “mixed” popul ation developments. Families
with disabilities tended to be non-elderly families whose life-styles often were inconsis-
tent with those of the elderly. The mov ement by elderly families towards demanding
housing conditions more consistent with their lifestyles thus gained momentum. The
situation became even more prominent with the passage of regulations, which abolished
preferences for the elderly and disabled fa milies in the “mixed” population developments.

National and local demographic data indicates that the housing needs of the el derly will
become chronic within the next 10-15 years. Faced with this scenario, MDHA feels that
this issue should be addressed in its first five-year PHA plan and will proceed to submit
its designation applications for elderly only developments du ring the remaining two years
of the PHA plan.

CONVERSION OF PUBLIC HOUSING

In order to complete the Required Initial Assessment to determine which public housing
developments are required to be converted to vouchers, MDHA is in the process of
compiling the Fair Market Rents (FMR), in the surrounding commun ities where family
developments are located in order to make a projection on market value of our proper-
ties based on bedroom sizes and amenities. Preliminary discussions indicate that co n-
version of Public Housing to Tenant-Based Assistance is not feasible based on the ma r-
ket projections.

Additional studies will be conducted to ensure that omissions have not occurred in this
feasibility study. Furthermore, we must consider in this process important factors, such
as, development location, unit amenities, market rental income, safety factors cost, and
according to preliminary discussions, maintenance of large family units cost which do not
exist in the local private rental markets. This study will be completed within the PHA 5
year plan which covers through fiscal year 2004.

HOMEOWNERSHIP
2.10.1 Public Housing

During the last two years, 24 residents became homeowners. Two (2) units from the
Turnkey 11l program closed and the resident became owners of the property . Addition-
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ally, 14 residents from public housing, and eight (8) from Section 8, had purchased
homes through MDHA'’s Family Self Sufficiency (FSS) program.

The Turnkey Il Homeownership program was established by MDHA in 1977 -78. Of the
approximately 150 units that were in the program, 48 remain to be sold to their program

participants. The four homeownership developments include: Development FL 5-052A
(2 units), FL 5-052B (1 unit), FL 5-052C (15 units), and FL 5-064 Heritage | (30 units).
The majority of units are single family homes with a few condominium townhouses. The

units are concentrated in northern Miami-Dade County while a few scattered throughout
southern Miami-Dade County. Sixteen residents currently have accumulated sufficient
funds in escrow to purchase their homes. It is anticipated that the remaining units will be

sold to program participants by the end of the five-year PHA plan.

Section 32 Homeownership

As the Turnkey Ill Homeownership program is being phased out, MDHA anticipates e x-
panding its homeownership program as allowed under Section 32 of the U.S. Housing
Act of 1937. While the appropriate rule is being promulgated by

USHUD, MDHA plans to survey its housing stock in order to identify possible units that
may be converted to the homeow nership program.

2.10.2 Section 8 Homeownership

MDHA is in the process of formulating a Section 8 Homeownership Prog ram to provide
Section 8 participants the opportunity to purchase a home. The Section 8 Homeowne r-
ship Program will be a joint effort of the Private Rental Housing Division, the Develo p-
ment and Loan Administration Division, and Resident Services, which wil | refer the Sec-
tion 8 FSS eligible families to participate in the Section 8 Homeownership Pr ogram.

2.10.3 Other Homeownership Programs
MDHA offers a variety of homeownership programs to low and moderate income fam ilies
through its Development and Loan Administration Division and New Markets Division,

such as Surtax, State Housing Initiative (SHIP), HOME, and Infill pr ograms.

SELF-SUFFICIENCY PROGRAMS AND IMPROVING QUALITY OF LIFE AND EC O-
NOMIC VITALITY

2.11.1 Resident -Owned Businesses

Home-Based Businesses:

MDHA anticipates implementing public housing home -based business policy and proce-
dures once the new public housing lease is implemented. In the interim, MDHA has
permitted individual residents to operate businesses from their homes on a very limited
basis; i.e. family day care operators at a few public housing develo pments.

MDHA recognizes prospective resident business owners need assistance with establis h-
ing a legitimate business enterprise and has referred residents to se rvice providers who
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offer this type of assistance. In fiscal year 2001 MDHA hired a Business Development
Specialist to facilitate home based businesses in its public housing deve lopments.

Due to the lack of viable resident-owned business, it is not feasible for MDHA to impl e-
ment the Alternate Procurement Procedure.

2.11.2 Training and Contracting

¢ Resident training programs are offered through Resident Development Division.
MDHA is in the process of negotiating a n agreement with the Department of Human
Services (DHS) to provide improved services to Public Housing residents. The
agreement transitions the Resident Development Division to DHS to provide better
access to support systems that promotes economic development through education,
employment, and training opportunities for families, in addition to various quality se r-
vices for the elderly and disabled through DHS Elderly and Disabled Division

¢ MDHA facilitated an interagency contractors’ workshop with Miami-Dade Office of
Community and Economic Development (OCED) in 2001 and distributed MDHA'’s
new Section 3 brochure in English, Spanish and Creole at the wor kshop.

¢ MDHA plans to continue to facilitate and promote contractors’ Section 3 wor kshops.
MDHA will continue to assist OCED, and Cities of Miami and Hialeah on Section 3
technical and implementation issues. MDHA will continue to promote advantages of
becoming a certified S-3 business to current and prospective contractors and ve n-
dors at agency meetings and community forums.

¢ MDHA plans to develop and implement procedures for training and employment pre-
ference to Section 3 residents.

2.11.3 Information Referral to Residents

MDHA's Resident Development section occasionally prepares an article to di stribute to
Resident Development staff. This article will inform and update staff of the services
available to MDHA clients, describe referral mechanisms and announce program su c-
cesses. This will equip MDHA staff with the knowledge to “pass on” to its residents.

2.11.4 Increase Community Partners

MDHA received renewal funding from the State of Florida Welfare Agency, (TEC) to pr o-
vide employment and case management to residents at the three “ Enrichment Centers”.
MDHA also strengthened partnerships with various agencies for youth initiatives, elderly
services and general supportive services. Resident Development continues to renew
partnerships with Community Health, Inc., Care Resource, Equal Opportunity Family
Health Center, De Hosts Service Center, Civil Air P atrol and Miami-Dade Parks and
Recreation. Additionally, due to start-up delays, the Liberty Square Computer Learning
Center was granted a one-year extension of its contract to provide jobs for its partic i-
pants.

2.11.5 Increase Economic Opportunities
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MDHA'’s Resident Development staff aggressively works to provide job opportunities for
the community by seeking work slots for MDHA’s WAGES participants, by creating and
managing its Job Skills Bank, and by facilitating mini-job fairs. During fiscal year 2001,
MDHA facilitated 8 mini job fairs and assisted 236 residents to become employed.

2.11.6 Family Self - Sufficiency Program

MDHA's actual Family Self-Sufficiency Program size is of 539 participants, 274 public
housing residents and 259 Section 8 residents.

2.11.7 Improve Quality of Life and Economic Vitality

¢ MDHA will implement measures to deconcentrate poverty and promote income mi x-
ing in concert with the Adker Consent Decree.

¢ MDHA will continue to provide supportive services at Helen Sawyer ALF by b eing the
designated case management agency to provide extensive case management se r-
vices, and continue to promote its full occ upancy.

+ MDHA will begin the design of a prototype “wellness center” as a component of its
Aging in Place plan.

+ MDHA will continue to search for various grants and funding opportunities, via public
and private resources.

+ MDHA will continue to provide community building/technical assistance to res ident
groups by providing the following services: empower resident associations to be a d-
vocates for issues effecting their communities, help resident groups with ¢ oordination
of recreational activities and special events and assist residents in forming or
strengthening resident organizations.

¢ MDHA will expand the Floor Guardian/Neighborhood Campaign program to allow
elderly/disabled residents to assist each other in maintai ning independent living con-
ditions while receiving a small stipend for their services. During fiscal year 2001,
MDHA partnered with the Overall Tenant Advisory Council (OTAC) to e xpand this
program from 22 to 39 sites.

SAFETY AND CRIME PREVENTION IN PUBLIC HOUSING

2.12.1 Public Housing Drug Elimination ~ Program ( PHDEP)

¢ With the merger of Public Housing Drug Elimination Program (PHDEP) funding with
the Public Housing (PH) operating fund, MDHA has continued the anti-drug and

crime program by budgeting for those activities under the PH operating funds and
capital funds accounts.
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+ MDHA continues utilizing the existing PHDEP funds for law enforcement activities in
the developments and work actively to involve OTAC and local resident councils in
this partnership.

+ MDHA will improve quality of life and maintain a drug related crime free enviro nment
by increasing the number and quality of training of crime watch partic ipants at elderly
sites, continue to coordinate with Citizens On Patrol (COP) and Team Police as-
signed to elderly sites.

¢ During fiscal year 2000, PHDEP funds were used to install security fencing, int erior
and exterior lighting, surveillance camera and monitors, exterior security screens,
implemented youth and adult drug related crime prevention and economic self-
sufficiency initiatives, and paid for security personnel. The various services were
provided at Miami Dade Housing Agency (MDHA) Coconut Grove, Miami Ga rdens,
and Gibson Plaza.

¢ During fiscal year 2001, law enforcement implemented a pil ot program called “Gun
Buy Back”. This program was geared toward decreasing the amount of weapons in
the public. Miami-Dade law Enforcement issued food and clothes vouchers to any
person bringing in a fire arm no questions asked. This program assisted | aw en-
forcement in the recapturing of approximately 100 weapons from the general popul a-
tion in and around public housing sites.

¢ Based on statistical reports from the various police departments, these develo p-
ments experienced a decrease in drug related crim es by approximately fifty percent
(50%). Additionally, local residents became more actively involved in co mmunity and
economic self-sufficiency activities.

“One Strike” Policies

MDHA will continue to implement “One Strike” policies as part of the public housing se-
curity improvements.

CERTIFICATIONS

MDHA will comply with all federal regulations. MDHA certifications of compl iance are
shown in the supporting documents 2.13

FISCAL AUDIT

MDHA is required to have a fiscal audit conducted under Section 5(h)(2) of the U.S.
Housing Act of 1937. MDHA's 200 2 Fiscal Year audit is being prepared for submission
to U.S. HUD (see support document 2.14 ).

PHA ASSET MANAGEMENT

MDHA administers two HOPE VI grants that encompass making a long -term capital in-

vestment, operating public housing with private management, disposing of ACC units in
Scott Homes and Carver Homes, developing new homeowne rship, rent-to-own public
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housing units and new ALF units over a five -year period in Liberty City. Details are pro-
vided in the HOPE VI applications. See supporting doc uments 2.6.3 (a) and 2.6.3 (b).

ADDITIONAL INFORMATION

2.16.1 Criteria for Determining “Substantial Deviation” or “Significant Amen dment
or Modification” to the Five  -Year Plan

MDHA shall define “a substantial deviation” from its five -year plan as any discretionary
change in its mission, goals and objectives, which would require fo rmal approval by the
BCC. A “significant amendment or modification” to its five -year plan is any discretionary
change in the non-regulated activities described in the annual plan impacting all pr ogram
participants and requiring formal approval by the BCC. Included in such “signif icant
amendment or modification” to the plan may be the fo llowing:

3 Changes to rent, admissions policies, or organization of the waiting list;

. Additions of non-emergency work items not currently in the Annual Plan, or a
change in the use of replacement reserve funds under the Capital Fund;

3 Addition of new activities not included in the current PHDEP Plan; and

. Any change with regard to demolition, disposition, and designation of public

housing developments, homeownership programs, or conversion activ ities.
2.16.2 Resident Advisory Board Recommendations

The Resident Advisory Board(s) recommendations are listed in the PHA Plan At-
tachment(s) fl005u03 and flOO5w03.

2.16.3 Resident Membership on the BCC

MDHA requested legal counsel regarding the representation by a duly elected
resident of Public Housing to the BCC. The opinion rendered by Miam i-Dade
County’s legal counsel is shown in supporting document 2.16.3(a) , /and indi-
cates that MDHA may be exempt from the requir ement, as outlined in 24 CFR
964.425(b) of the proposed rule or 24 CFR 964.405(b)(2) of the final rule .
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STAFFING CHART

MIAMI-DADE HOUSING AGENCY
FISCAL YEAR 2002 - 2003

01-02 OFFICE OF THE DIRECTOR 02-03
O[Administrative Officer 2 2
01-02 INFORMATION OFFICE 02-03 1|Administrative Officer 3 0 01-02 MDPH POLICE BUREAU 02-03
1{Information Officer 1 0|Clerk 4 1 1|Executive Secretary 1
1 1 1|Director - MDHA 1 1|Office Support Specialist 2 0
1|Office Support Specialist 2 1 0|Secretary 1
1|Secretary 0 2 2
1{Senior Executive Secretary 1
1|Special Project Administrator 1 0
1{Special Project Administrator 2 1
0|Word Processor Operator 1 1
7 8
01-02 02-03 | 01-02 I DEPUTY DIRECTOR'S OFFICE | 02-03 | 01-02 COMPLIANCE 02-03 01-02 MDHA HOUSING DEVELOPMENT 02-03
1|Executive Assistant Director MDH, 1 01-02 Office of Quality Assurance 02-03 1|Director MDHA Planning, Dev. & Compliance 1 1|Director - MDHA Housing Development 1
1 1 1{Special Projects Admini: or2 1 1 1 1|Executive Secretary 1
1 1 0[MDHA Mixed Use Development Manager 1
2|Special Projects Administrator 2 0
4 3
01-02 Compliance Division 02-03
01-02 Office of Quality Assurance 02-03 1|Administrative Officer 1 1
Applicant Leasing Center 1|Clerk 4 1 2|Administrative Officer 2 3
01-02 02-03 See Annex A 0|Chief Housing Inspector 1 3|Administrative Officer 3 3 01-02 Housing Development Division 02-03
1|Administrative Officer 1 1 1|Data Entry Specialist 2 1 1|Clerk 2 1 0[Accountant 2 1
1|Administrative Secretary 1 4[Housing Inspector 1 4 1|Contracts Compliance Specialist 2 1 1|Administrative Officer 2 0
1|Clerk 1 1 1|Housing Inspector 2 1 0|Data Control Supervisor 1 0[Administrative Officer 3 1
1|Data Entry Specialist 1 0 1{Rehab Construction Specialist 1 1|Data Entry Specialist 1 0 1|Administrative Secretary 1
1|Data Entry Specialist 2 1 1|Special Projects Al or 1 0 0|Data Entry Specialist 2 1 0|Assist Director MDHA Res & Econ Develop 1
11|Eligibility Interviewer 11 9 9 2|Eligibility Interviewer 2 1|Assistant Director MDHA Housing Dev. 1
1|Office Support Specialist 2 1 1|Executive Secretary 1 1|Business Development Specialist 0
1{Special Projects Administrator 1 1 1|MDHA ADA Coordinator 1 0|Business Development Specialist 2 1
1|Telephone Console Operator 1 1 01-02 New Market 02-03 1|MDHA Investigator 1 1[Chief Real Estate Officer 0
3|Tenant Selection Supervisor 1 3 SUB-TOTAL 0|Administrative Secretary 1 2|Secretary 1 2|Construction Manager 1 0
1|Tenant Selection Supervisor 3 1 01-02 | 02-03 0| Assistant Director 1 2|Special Projects Administrator 1 2 0|Construction Manager 2 2
1|Tenant Selection Supervisor 2 2 114| 115 0|Chief Real State Officer 1 1|Special Projects A or 2 1 1[Construction Manager 3 2
1|Word Processing Operator 3 1 0|Construction Manager | 1 19 20 0|MDHA Compliance Officer 1
25 2€| 0|Construction Manager 2 1 1|Office Support Specialist 2 1
0[MDHA Finance Advisor 1] 3|Real Estate Officer 1
0|MDHA Urban Land Development officer 1 1|Special Projects Administrator 1 0
MDHA GRAND-TOTAL 0|Principal Planner 1 13 13
01-02 | 02-03 0|Real Estate Officer 1
774| 777 0|Special Projects Admini or 1 2 01-02 | Development /Planning and Design 02-03
0 11 1|Administrative Officer 3 1
1|Architect 1 0
O|Architect 2 1
2|Architect 3 2
1|Construction Manager 1 1
8|Construction Manager 2 8
2|Construction Manager 3 1
1|Data Control Supervisor 1 0
1|MDHA Facility Renovation Coordinator 1
1|Office Support Specialist 3 1
1|Principal Planner 0
3|Rehab. Construction Specialist 1
0| Structural Maintenance Technician 1
2|Word Processing Operator 2 2
24 20
01-02 Single Family Rehab. Construction 02-03
0|Clerk 2 0
0|Clerk 4 0
1|Construction Manager 1 0
1|Construction Manager 2 0
4|Rehab Construction Specialist 0
1|Word Processing Operator 1 0
7 0
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FISCAL YEAR 2002 - 2003

01-02] OFFICE OF DEPUTY DIRECTOR 02-03]
1|Deputy Director MDHA 1
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Updated: 9/5/2003

1|Assistant to Deputy Director 1
1|Executive Secretary 1
3 3
[ [ [ [ |
01-02 FINANCE & ADMINISTRATION 02-03 01-02 PUBLIC HOUSING OPERATIONS 02-03 01-02 PRIVATE RENTAL HOUSING 02-03 01-02 DEV. & LOAN ADMINISTRATION 02-03 01-02 RESIDENT DEVELOPMENT 02-03
0 Administrative Secretary 1
1|Director of MDHA Finance & Adm. 1 1|Director, MDHA Public Housing Operations 1 1|Director, MDHA Private Rental Housing / Compliance 1 1|Director, MDHA Development & Loan Adm| 1 1|Director, MDHA Resident & Economic Developmi 1
1|Executive Secretary 1 1|Administrative Secretary o | 1|Executive Secretary 1 1|Executive Secretary 1 1|Executive Secretary 1
2 2 1|Executive Secretary 1 2 3 1|Special Projects Ac or 1 1 2 2
3 2 3 3]
01-02 Private Rental Housing 02-03 01-02 | Resident Development/Adult Center Division 02-03
01-02 Finance & Administration 02-03 01-02 [Mar Information System Division 02-03 01-02 Public Housing Operations 02-03 1|Administrative Officer 3 3 01-02 Development and Loan Adm. 02-03 1|Administrative Officer 1 0
1|Assistant Director of MDHA Fin.& Adm,| 1 1|Computer Service Manager 1 4[Administrative Officer 2 4 1|Assistant Director Private Rental Housing 1 1|Administrative Secretary 0 1|Administrative Officer 2 0|
0|Administrative Secretary 1 2|Computer Technician 1 1 0|Asst Director MDHA Public Housing Oper. 1 1|MDHA Tenant Selection Supervisor 2 2 1|Assistant Dir. MDHA Mortgage Dev. Servic 1 1|Administrative Officer 3 1
1|Secretary 0| 0|Computer Technician 2 1 1{Chief MDHA Materials Management 1 1|Secretary 1 0|Construction Manager 1 1 1|Adult Center Manager 0|
2 2 1|Information Techonology Specialist 1 1|Clerk 4 1 1|Telephone Console Operator 1 0 2 2 1|Assistant Director MDHA Res. & Econ. Dev. 0
1|Network Manager 1 1 1|Construction Manager 2 1 0|Special Projects Administrator 3 3 1|Business Development Specialist 2 1
3|Systems Analyst/Programmer 1 3 0[Inventory Clerk 0 0[Word Processing Operator 2 1 11|Community Resource Specialist 2 9
1|Systems Analyst/Programmer 2 1 0|MDHA Maintenance Specialist 3| 5 11 0|Clerk 4 1
9 9 1|MDHA Site Manager 0 3|Job Training Interviewer 3
01-02 Accounting Unit 02-03 1|Plasterer 1 3|Office Support Specialist 2 2|
9|Account Clerk 8 1|Public Housing Maintenance Supervisor 1 0 1|Recreation Leader 1
11|Accountant 1 11 0|Refrigerator /AC Mechanic 1 01-02 | Section 8 Oper.- Customer Svs.and Records Ctr. 02-03 01-02 | Development and Loan Administration 02-03 1|Secretary 0|
6|Accountant 2 7 1|Rehab. Construction Specialist 0 / Adm. Tech. Support/ Tenant Selection Office 0|Social Worker 2 1
2|Accountant 3 1 1 per 1 1 1|Administrative Officer 1 0 1|Administrative Officer 1 1 1|Social Worker Aide 2]
1|Administrative Secretary 1 12 14! 1|Administrative Officer 2 1 1|Administrative Officer 2 1 1|Special Projects Administrator 2 0
2|Clerk 2 3 7|Clerk 1 5 1|Administrative Officer 3 0| 2|Word Processing Operator 2 1
[ 1|Clerk 4 2 9|Clerk 2 9 0|Administrative Secretary 1 29 22
1|Controler 1 2|Clerk 3 2 1|Assistant Director MDHA Dev. & Loan Adi 1]
1|Office Support Specialist 2 0 01-02 Housing Operations 02-03 2|Clerk 4 2 3|Construction Loan Officer 3
1|Word Processing Operator 2 1 3|Data Entry Specialist 2 3 1|Construction Manager 1 0|
35! 35 3|Auto Equipment Operator 2 3 1|Family Relocation Advisor 1 0|Construction Manager 2 1
1|Maintenance Mechanic o[ ] 1|MDHA Finance Advisor 0 2|Contract Officer 2
1|Semi Skilled Laborer 0 39/MDHA Section 8 Leasing & Contracts Specialist 39 0|Finance Supervisor 0
01-02 Human Resources Division 02-03 5 3 7|MDHA Section 8 Leasing & Contracts Supervisor 7 0|MDHA Field Officer 2
1|Administrative Officer 3 1 6|MDHA Tenant Selection Supervisor 1 5 11|MDHA Finance Advisor 11
1|Administrative Secretary 1 2|MDHA Tenant Selection Supervisor 2 0 1|MDHA Compliance Manager 1
1|Chief MDHA Human Resources 1 1|MDHA Tenant Selection Supervisor 3 1 2|MDHA Finance Counselor 2
0|Data Entry Specialist 2 1 01-02 Regional Office 02-03 3|Office Support Specialist 1 1 2|Office Support Specialist 2 2
2|Driver Messenger 2 2|Office Support Specialist 2 2 1|Principal Planner 1
2|Personnel Specialist 2 2 136|Region 1 136 2|Secretary 1 0|Rehab. Construction Specialist 1
1|Personnel Specialist 3 1 1|Special Projects Administrator 1 1 2|Residential Mortgage Specialist 2
2|Personnel Technician 2 01-02 Regional Office 02-03 1|Telephone Console Operator 1 1 2|SHP Field Officer 0|
0|Safety Specialist 1 1 142|Region 2 141 91! 81 1|Word Processing Operator 2 1
1|Safety Specialist 2 1 32 33
1|Telephone Console Operator 2 1
1{Training Specialist 1 1 [[01-02 ] Regional Office [ 02-03]
[ 1|Training Specialist 3 1 | 55[Region 3 [ 69| 01-02 | Administration and Loan Services 02-03
14 16 1|Eligibility Interviewer 1
1|MDHA Finance Supervisor 1
1|MDHA Mortgage Service Analyst 1
Multi-family Rehab. Special Progr./MOD Rehab. & 2|MDHA Mortgage Service Processor 2
01-02 | Purchasing & Contract Division 02-03 01-02 | App. Real Estate/ Subs. Rehab. / New.Constr. 02-03 6|MDHA Mortgage Services Representative 6
1|Administrative Officer 3 1 1|Office Support Specialist 2 1
4|Buyer 4 1|Administrative Officer 2 1 12 12
[ 1|Office Support Specialist 2 1 2|Administrator Officer 3 1
6 6 1|Contract Compliance Specialist 2 1
1|MDHA Appraisal & Relocation Officer 1
1|MDHA Compliance Officer 0
01-02 Hearing/ Building Mgmt.Office 02-03| 0|MDHA Compliance Specialist 3
1|Administrative Officer 2 1 5|MDHA Field Officer 5
1|Driver Messenger 1 2|MDHA Finance Advisor 0
1|Word Processing Operator 1 1 2|MDHA Section 8 Leasing & Contracts Specialist 2
3 3 2|MHDA Real Estate Appraisal & Reloc. Specialist 2 01-02 Inspections Division 02-03
1|Office Support Specialist 2 1 0|Administrative Officer 2 0
1|Secretary 2 1|Chief Housing Inspector 0
01-02 Budget Unit 02-03 1|Special Projects Administrator 1 1 2|Clerk 1 1
1|Administrative Officer 1 1 1|Word Processing Operator 2 0| 1|Clerk 2 1
1|Administrative Officer 3 1 21 20 1|Data Entry Specialist 2 1
7 0|Special Project Administrator 1 1 18|Housing Inspector 1 18
2 3 3|Housing Inspector 2 3
2|Office Support Specialist 1 1
1|Office Support Specialist 2 1
1|Secretary 1
ANNEX A 1|Word Processing Operator 2 1
SUB-TOTAL 1|Word Processing Operator 3 1
0102 [ 02-03 32 29
660| 662
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FACSIMILE

TO: MIAMI DADE HOUSING

Date: February 25, 2003

Name: Mayra SantaMaria
Fax #: (305) 6431773

Message:

FROM: SECTION 8 ADVISORY
BOARD

Name:Belkys Rodriquez
Fax #: (305) 598942

Attached please finthe copy of the recommendations or comments

from the Board.

If you have any questions, please feel free to contact me at (3053233.
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MIAMI DADE SECTION 8 HOUSING ADVISORY BOARD
RECOMMENDATIONS OR COMMENTS FOR THE PHA PLAN

Implement a housing program for grandparents raising grandchildren.
The administration needs to make sure that Landlordpaiceona timely manner.

The telephone services at the Miami Dade Housing Agencies need to revised to see if any
repairs are neextl on the lines or if the some improvements are needed.

Section 8 voucher holders need an extension past 120 days deadline. In order to avoid
being terminated from the section 8 plan, due to the current difficulties locating a dwelling
that will accept setion 8.

The inspection process should be checked for relevant issues.

A. For example: Heaters are currently requiredpwever not really necessary in South
Florida with a hot and humid climate.

B. A warning should beservefirst, either to a tenant or Lahard at fault; If the repair is
not completed within a certain amount of time, then the rental payment should be
stopped.
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OVERALL TENANT ADVISCRY COUNCIL * 407 NW 77 5T, MIAN], L, 33125 * 305 5412273 / 305 5419503 fax * olacmlas ballsoali.net

M an LT

April 3, 2003

Delivered Via U.S, Mail

The United States Department of Housing & Urban Development
451 - 7" Street 5. W.

Washington, DC 20024

Ref: OTAC Comments to the MDHA/PHA 2002-2003 Annual Plan
Dear Sir/Madam:

During the month of March 2003, the Overall Tenants Advisory Council Advisory
Board, Inc. (Hereinafter to be recognized as OTAC) called an Emergency Mass
Meeting which was held at the Liberty Square Development Community Center,
located at, 6304 NW 14" Avenue, here in Miari, Florida.

Among other topics, included, the MDHA/PHA 2002-2003 Annual Plan. It was
unanimously voted on that the MDHA/PHA. Plan not be supported. A compromise
concluded that if the following is followed the plan would be supported by OTAC.
Those items included; MDHA/PHA put back in the plan, was, Grievance Hearings,
Ceiling Rent, and that MDHA sipn the MDHA/OTAC Memorandum of Understanding.
Also, it was stated that the stipend was not wanted, and a technical assistant was not
needed.

Upon reviewing the plan in its fullest the following comments are; the Loss of Public
Housing Units: Designation of Elderly Only Units (Five year plan, p.3/Section 9 of the
Anoual Plan. The Five Year Plan update appears to state that the agenicy will continue
to expan_d the Sen:,ior Only policy to a total of 1,760 units by the year 2004, Thisisa
substantial expansion over any previous proposal. Pursuant to this initiative non-elderly
disabled, wlgo were previously permitted in these umits, will now be exchided.
Moreover, this discussion appears to be inconsistent with Section 9 of the Annual Plan
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which states that the Agency doesn’t plan to designate any public housing during the
coming year as Seniors Only. If the Agency does plan to expand its Elderly Only
policy to a total of 1,760 Elderly Disabled upits this represents a significant loss of
units available to Non-Elderly Disabled. There is no description of the policy basis for
this exclusion other than the initial study descried as to whether this loss of units will
be compensated by an increase in the availability of vouchers for the Disabled Families
on the waiting list. The exclusion of Non-Elderly Disabled should only occur after a
community wide discussion regarding the housing and should not be based, and cannot
be based, on the desires of the dominant tenant group.

UTILIZATION OF SECTION 8 VOUCHERS

The Annual Plan reveals a crisis in the utilization for Section vouchers, particularly with
respect to larger families. Furthermore, despite this crisis, the Agency continues to
demolish family public housing and replace it with fewer, and largely Elderly Public
Housing Units. Specifically, the Agency automatically considers the One-FHundred
Twenty (120) day housing search time for Section 8 voucher holders inadequate if the
family needs a three (3) bedroom unjt,

Given the current Section 8 lease which allows a landlord to terminate the lease at the
end of the initial year with little or no notice, it is simply not possible for a larger family
to find a replacement unit when they must secure a new rental, and be fully approved
and moved within just a few weeks. Yet, if they are evicted from their current housing
because of their inability to find new housing, they risk the loss of their Section 8
voucher.

While recruiting new landlords is an admirable goal and raising the payment standard
a partial solution, it is obvious that neither are working and that there continues to be
a need for 25% of the Agency’s tenant based vouchers to potential project based
use should be supported and encouraged. Additionally, there is no indication or
commitment to a particular number of new units to be produced by this method within
the time period of the current plan, or indeed at any time in the future.

SCOTT/CARVER HOMES HOPE VI

The Five Year Plan, at p.2, mentions for the first time an additional 188 elderly units
to be built on the Scott/Carver Homes HOPE VI Site. The plan doesn’t describe the
community planning process by which it was agreed that there should be additional
units and more umportantly, that they should be Elderly Units, Again, Scoft/Carver
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comprised a significant source of family hovsing for families requiring three (3) , four
(4), and Five (5) bedroom units. While those units are bemg destroyed there is no
attempt to replace them with significant numbers of family units. Instead the family
units are being replaced, if at all, with elderly units.

AFFIRMATIVELY FURTHERING FAIR HOUSING

The Agency is aware part of the PHA Plan is a commitment that the Agency is
affimatively furthering fair housing. The PHA Plan fails to demonstrate that
commitment. Obviously, the Agency will continue to comply with the Adker decision,
as it is a Federal Court Order. However, continued compliance with that Mandatory
Order does not alleviate the need to examine all of the Agency’s continuing operational
and policy decisions for their impact on the twin goals of Fair Housing and Racial
Integration.

. The Agency doesn’t affirmatively discuss or review the implications of its
Elderly Only policy on housing opportunities for Non-Elderly Handicapped. There
was a discussion in the initial Five Year Plan in the year 2000 in which the Agency
promised additional vouchers for the Disabled and a comprehensive, analytical study.
However, there has been no discussion of the ability of Disabled Families to utilize
these vouchers, or indeed whether they have been utilized. Nor bas there been any
further discussion of the study. Before the program is dramatically expanded, the
Agency must take a hard look at the ability of Disabled Families to find suitable
housing and the degree to which specific accommodations should or must be made.

» Despite extensive evidence of extreme difficulty by Section 8 voucher holders
in locating suitable housing, the Agency does not affirmatively discuss or review its
ability to place Section 8 voucher holders in Non-Racially impacted neighborhoods.

. Despite the continued Joss of Family Public Housing and its replacement with
Elderly Housing, and despite the increasing problem for family voucher holders in
finding a new dwelling, the Agency makes no attempt to affirmatively discuss or review
the impacts of its policies on families with children, particularly African (Black)
American families and children.

CONDITIONS OF PUBLIC HOUSING

While the initial Five Year Plan in 2000 discussed the installation of air conditioning
at Jollivette and Annie M. Coleman public housing project, no installation has occurred,
nor is there any further discussion of that installation in this Anowal Plan. The Agency
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should inform the residents if it intends to comply with that representation. If the
installation has been put on hold there should be an express acknowledgment and a
modification of the Five Year Plan,

Respectfully submitted b

Barbara Pierre, a
Dade County OYAC President
“A Woman Advocate For A People In Need”

/BP
cc:  Rene Rodrngunez, MDHA Director
Rudy Perez, MDHA Director of Honsing Operations
Juan Miranda, USHUD Miam, FL.
Commissioner Barbara Carey-Shuler
Governor Jeb Bush

GOD BLESS AMERICA!



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grahto: FL14P005501 0

Federal FY of Grant:
10/20®

[]Original Annual Statement [_|Reserve for Disasters/ EmergencieX Revised Annual Statement (revision no2)
[IFinal Performance and Evaluation Report

[ IPerformance and Evaluation Report for Period Ending:

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total na-CFP Funds $0.00 $0.00 $0.00 $0.00
2 1406 Operations $3,462,43200 $3462432.00 $3462432.00 $2,507,559.00
3 1408 Management Improvements $396,760.00 $396,760.00 $396,76000 $372877.00
4 1410 Administration $1,731,216.00 $1,731,216.00 $1,731,2180 $1,731,216.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $8,535.00 $8,535.00 $8,535.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $1,683,929.00 $1,786,537.00 $1,786,537.0C $738,45600
10 1460 Dwelling Structures $8,701,610.00 $8,190,062.00 $8,190,062.00 $3,752533.00
11 1465.1 Dwelling Equipmert-Nonexpendable $624,776.00 $841,363.00 $841,363.00 $646,308.00
12 1470 Nondwelling Structures $274,26400 $352,142.00 $352,142.00 $315106.00
13 1475 Nondwelling Equipment $295,344.00 $409,819.00 $409,819.00 $406,62200
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Costs $133,300.00 $133,300.00 $133,300.00 $49,41000
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collaterization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00

Capital Fund Program Tables Page



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grahto: FL14P005501 0

Federal
10/20®@

FY of Grant:

[|Original Annual Statement [_|Reserve for Disasters/ Emergencie$ Revised Annual Statement (revision no2)
[ IFinal Performance and Evaluation Report

[ ]Performance and Evaluation Report for Period Ending:

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines-220) $17,312,166.0( $17,312,166.00 $17,312,166.0Q $10,520,087.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Relad to Security- Soft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Pape




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: MIAMI-DADE HOUSING AGENCY Grant Type and Number Federal FY of Grant: 10/2000
Capital Fund Program Graio: FL14P005501 @
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE Housing Operations Expenses, Salaries, 1406 $3,462,432 $3,462,432| $3,462,432| $2,507,559.
Operations Sundries, Etc.
HA-WIDE Management Improvements 1408 $396,760. $396,760. $396,760. $372,877.
Management
Improvements
HA-WIDE Administration Cost and Salaries | 1410 $1,731,216 $1,731,216| $1,731,216,| $1,731,216,
Administration
HA-WIDE Planning and Design Cost of 1430 $8,535. $8,535. $8,535. $0.
Architectural Feeg Construction Projects
HA-WIDE Office Improvements/Community Centgr 1470 $274,264. $352,142. $352,142. $315,1@®.
Non Dwelling
Structures
Total $5,873,207.| $5,951,085.| $5,951,085.| $4,926,758.

Capital Fund Program Tables Pagye




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFFCFPRHF)
Part Ill: Implementation Schedule

PHA Name: MIAMI-DADE HOUSING

Grant Type and Number

Federal FY of Grant: 10/2000

AGENCY Capital Fund Program Graio: FL14P005501
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Region 12 and 3 September September 30
Major Work Items Listed| 30, 20 2008
Part Il
HA-WIDE September September 30
Operations 1406 30, 20@ 200
HA-WIDE September September 30
Management 30, 20@ 200
Improvements 1408
HA-WIDE September September 30
Administration 1410 30, 20 2003
HA-WIDE September September 30
Architectural Fee4430 30, 20 2003
HA-WIDE September September 30
Non Dwelling Structures| 30, 20@ 2003
1470

Capital Fund Program Tables Page




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number
Replacement Housing Factor Grant No: FL14R005501 00

Federal FY of Grant:
10/20®

[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencies X Revised Annual Statement (revision 1&):

[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds $0.00
2 1406 Operations $53,81400 $0.00
3 1408 Management Improvements $53,81400 $0.00
4 1410 Administration $26,90700 $0.00
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Costs $0.00
8 1440 Site Acquisition $0.00
9 1450 Site Improvement $0.00
10 1460 Dwelling Structures $0.00
11 1465.1 Dwelling Equipmert-Nonexpendable $0.00
12 1470 Nondwelling Structures $0.00
13 1475 Nondwelling Equipment $0.00
14 1485 Demolition $0.00
15 1490 Replacement Reserve $134,537.00 $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $0.00
18 1499 Development Activities $0.00 $269,072.00
19 1501 Collaterization or Debt Service $0.00
20 1502 Contingency $0.00

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Partl: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Replacement Housing Factor Grant No: FL14R005501 00

Federal FY of Grant:
10/20®@

[|Original Annual Statement [_]Reserve for Disasters/ Emergencies X Revised Annual Statement (revision IR):

[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines-220) $269,072.00 $269,072.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Relatd to Energy Conservation Measures

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: MIAMI-DADE HOUSING AGENCY Grant Type and Number Federal FY of Grant: 10/2000
Replacement Housing Factor Grant No: FL14R005501 00
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE Housing Operations Expenses, Salaries,1406 $53,814. $0.
Operations Sundries, Etc.
HA-WIDE Management Improvements 1408 $53,814. $0.
Management
Improvements
HA-WIDE Administration Cost and Salaries 1410 $26,907. $0.
Administration
Replacement Replacement Reserve 1490 $134,537. $0.
Reserve
Development Development Activities 1499 $0. $269,072.
Activities
Total $269,072. $269,072.

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implemen tation Schedule

PHA Name: MIAMI-DADE HOUSING

Grant Type and Number

Federal FY of Grant: 10/2000

AGENCY Replacement Housing Factor No: FL14R005501 00
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Dig) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-WIDE September| September September 30] September 30,
Operations 1406 30, 2002 30, 2002 2003 2003
HA-WIDE September| September September 30] September 30,
Management 30, 2002 30, 2002 2003 2003
Improvements 1408
HA-WIDE September| September September 30] September 30,
Administration 1410 30, 2002 30, 2002 2003 2003
Repla@ment Reserve | September| September September 30] September 30,
1490 30, 2002 30, 2002 2003 2003
Development Activities| September| September September 30] September 30,
1499 30, 2002 30, 2002 2003 2003

Capital Fund Program Tables Pagye
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grahto: FL14P005501 D

Federal FY of Grant:
10/2004

[]Original Annual Statement [_|Reserve for Disasters/ EmergencieX Revised Annual Statement (revision no2)
[IFinal Performance and Evaluation Report

[ IPerformance and Evaluation Report for Period Ending:

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total na-CFP Funds $0.00 $0.00 $0.00 $0.00
2 1406 Operations $3,357,884.0( $3,357,884.00 $3,357,884.0( $1,966,624.00
3 1408 Management Improvements $174,800.00 $174,800.00 $7,16300 $7,16300
4 1410 Administration $1,678,942.00 $1,678,942.00 $1,678,942.00 $1,678,942.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $1,050,000.00 $1,050,000.00 $1,050,000.0(0 $1,047,266.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $1,845,512.00 $1560499.00 $93,520.00 $41,220.00
10 1460 Dwelling Structures $7,568,123.00 $764311500 $290507.00 $216,091.00
11 1465.1 Dwelling Equipmert-Nonexpendable $788,364.00 $723364.00 $94,30200 $94,302.00
12 1470 Nondwelling Structures $3065,000.00 $479,021.00 $300,000.00 $284,637.00
13 1475 Nondwelling Equipment $20,000.00] $121,000.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Costs $800.00 $800.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collaterization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00

Capital Fund Program Tables Page



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grahto: FL14P005501 D

Federal
10/200

FY of Grant:

[|Original Annual Statement [_|Reserve for Disasters/ Emergencie$ Revised Annual Statement (revision no2)
[ IFinal Performance and Evaluation Report

[ ]Performance and Evaluation Report for Period Ending:

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
21 Amount of AnnualGrant: (sum of lines 2 20) $16,789,425.0( $16,789,425.00 $6,87231800 $5,336,245.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Pape




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: MIAMI-DADE HOUSING AGENCY

Grant Type and Number
Capital Fund Program Graio: FL14P005501

Federal FY of Grant: 10/2001

Development General Descriptin of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE Housing Operations Expenses, Salaries, 1406 $3,357,884. $3,357,884. $3,357,884, $1,966624
Operations Sundries, Etc.
HA-WIDE Management Improvements 1408 $174,800. $174,800. $7,163 $7,163.
Management
Improvements
HA-WIDE Administration Cost and Salaries | 1410 $1,678,942 $1,678,942| $1,678,942| $1,678,942,
Administration
HA-WIDE Planning and Design Cost of 1430 $1,050,000( $1,050,000( $1,050,000| $1,04,266.
Architectural Feeg Construction Projects
HA-WIDE Office Improvements/Community Centgr 1470 $305,000. $479,021. $300,000. $284,637.
Non Dwelling
Structures
Total $6,566,626.| $6,740,647.| $6,393,989.| $4,984,632.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: MIAMI-DADE HOUSING

Grant Type and Number

Federal FY of Grant: 10/200L

AGENCY Capital Fund Program Graho: FL14P005501 @
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Region 12 and 3 September September 30
Major Work Items Listed| 30, 20( 2004
Part Il
HA-WIDE September September 30
Operaions 1406 30, 20 2004
HA-WIDE September September 30
Management 30, 208 2004
Improvements 1408
HA-WIDE September September 30
Administration 1410 30, 20 2004
HA-WIDE Septembe September 30
Architectural Fee4430 30, 20 2004
HA-WIDE September September 30
Non Dwelling Structures| 30, 2003 2004
1470
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number
Replacement Housing Factor Grant No: FL14R005501 01

Federal FY of Grant:
10/2001

[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencies X Revised Annual Statement (revision 1&):

[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds $0.00
2 1406 Operations $230,33000 $0.00
3 1408 Management Improvements $230,33000 $0.00
4 1410 Administration $115,16500 $0.00
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Costs $0.00
8 1440 Site Acquisition $0.00
9 1450 Site Improvement $0.00
10 1460 Dwelling Structures $0.00
11 1465.1 Dwelling Equipmert-Nonexpendable $0.00
12 1470 Nondwelling Structures $0.00
13 1475 Nondwelling Equipment $0.00
14 1485 Demolition $0.00
15 1490 Replacement Reserve $575,823.00 $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $0.00
18 1499 Development Activities $0.00 $1,151,648.00
19 1501 Collaterization or Debt Service $0.00
20 1502 Contingency $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY Grant Type and Number
Replacement Housing Factor Grant No: FL14R005501 01

Federal FY of Grant:
10/2001

[|Original Annual Statement [_]Reserve for Disasters/ Emergencies X Revised Annual Statement (revision IR):

[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines-220) $1,151,648.00 $1,151,648.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 RelatedbtEnergy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: MIAMI-DADE HOUSING AGENCY Grant Type and Number Federal FY of Grant: 10/2001
Replacement Housing Factor Grant No: FL14R005501 01
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total ActualCost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE Housing Operations Expenses, Salari¢s1406 $230,330. $0.
Operations Sundries, Etc.
HA-WIDE Management Improvements 1408 $230,330. $0.
Management
Improvements
HA-WIDE Administration Cost and Salaries 1410 $115,165. $0.
Administration
Replacement Replacement Reserve 1490 $575,823. $0.
Reserve
Development Development Activities 1499 $0.| $1,151,648.
Activities
Total $1,151,648 $1,151,648
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implement ation Schedule

PHA Name: MIAMI-DADE HOUSING

Grant Type and Number

Federal FY of Grant: 10/2001

AGENCY Replacement Housing Factor No: FL14R005501 01
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Da) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-WIDE September| September September 30] September 30,
Operations 1406 30, 2003 30, 2003 2004 2004
HA-WIDE September| September September 30] September 30,
Management 30, 2003 30, 2003 2004 2004
Improvements 1408
HA-_WIDE September| September September 30] September 30,
Administration 1410 30, 2003 30, 2003 2004 2004
Replacerant Reserve | September| September September 30] September 30,
1490 30, 2003 30, 2003 2004 2004
Development Activities | September| September September 30] September 30,
1499 30, 2003 30, 2003 2004 2004
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grahto: FL14P005501 D

Federal FY of Grant:
10/20@

[]Original Annual Statement [_|Reserve for Disasters/ EmergencieX Revised Annual Statement (revision nol)
[IFinal Performance and Evaluation Report

[ IPerformance and Evaluation Report for Period Ending:

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total na-CFP Funds $0.00 $0.00 $0.00 $0.00
2 1406 Operations $3071,152.00 $3071,15200 $3,071,152.0@0 $747272.00
3 1408 Management Improvements $299,832.00 $29983200 $199.00 $199.00
4 1410 Administration $1535576.00 $1535,57600 $1535576.00 $1,192,650.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $450,000.00 $766,524.00 $766,524.00 $158004.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $1,817,38300 $137314800 $2,99100 $2,991.00
10 1460 Dwelling Structures $6,574,45300 $6,620,915.00 $69,699.00 $69,699.00
11 1465.1 Dwelling Equipmert-Nonexpendable $1,607364.00 $1,520,61300 $5,845.00 $5,845.00
12 1470 Nondwelling Structures $0.00 $96,000.00 $96,000.00 $0.00
13 1475 Nondwelling Equipment $0.00 $72,000.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocatin Costs $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collaterization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grahto: FL14P005501 D

Federal
10/20@@

FY of Grant:

[|Original Annual Statement [_|Reserve for Disasters/ Emergencie$ Revised Annual Statement (revision noi)
[ IFinal Performance and Evaluation Report

[ ]Performance and Evaluation Report for Period Ending:

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines-220) $15,355,760.00 $15,355760.00 $5,547,986.00 $2,176,660.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related t8ecurity— Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting P ages

PHA Name: MIAMI-DADE HOUSING AGENCY

Grant Type and Number
Capital Fund Program Graio: FL14P005501 @

Federal FY of Grant: 10/20@

Development General Description of Major Work | Dev. AcctNo. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE Housing Operations Expenses, Salaries, 1406 $3,071,152 $3,071,152| $3,071,152. $747272
Operations Sundries, Etc.
HA-WIDE Management Improvements 1408 $299,832. $299,832. $199. $199.
Management
Improvements
HA-WIDE Administration Cost and Salaries | 1410 $1,535,576 $1,535,576 $1,535,576) $1,192650
Administration
HA-WIDE Planning and Desig@ost of 1430 $450,000. $766,524. $766,524. $158004
Architectural Feeg Construction Projects
HA-WIDE Office Improvements 1470 $0. $96,000. $96,000. $0.
Non Dwelling
Total $5,356560. | $5,769084 | $5,469451 | $2,098125.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: MIAMI-DADE HOUSING

Grant Type and Number

Federal FY of Grant: 10/202

AGENCY Capital Fund Program Graho: FL14P005501 @
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Date
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Region 12 and 3 September September 30
Major Work Items Listed| 30, 206G} 2006
Part Il
HA-WIDE September September 30
Operations 1406 30, 2004 2006
HA-WIDE September September 30
Management 30, 200t 2006
Improvements 148
HA-WIDE September September 30
Administration 1410 30, 200t 2006
HA-WIDE September September 30
Architectural Fee4430 30, 200t 2006
HA-WIDE September September 30
Non Dwelling Structures| 30, 2004 2005
1470
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Parti Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Replacement Housing Factor Grant No: FL14R005501 02

Federal FY of Grant:
10/2002

[]Original Annual Statement [_|Reserve for Disasters/ Emegencies X Revised Annual Statement (revision nat)
[IFinal Performance and Evaluation Report

[ IPerformance and Evaluation Report for Period Ending:

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised Obligated Expended
1 Total norCFP Funds $0.00
2 1406 Operations $269,66000 $0.00
3 1408 Management Improvements $269,66000 $0.00
4 1410 Administration $134,83000 $0.00
5 1411 Audit $0.00
6 1415 Liquidated Damages $0.00
7 1430 Fees and Costs $0.00
8 1440 Site Acquisition $0.00
9 1450 Site Improvement $0.00
10 1460 Dwelling Structures $0.00
11 1465.1 Dwelling Equipmert-Nonexpendable $0.00
12 1470 Nondwelling Strucires $0.00
13 1475 Nondwelling Equipment $0.00
14 1485 Demolition $0.00
15 1490 Replacement Reserve $674,151.00 $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $0.00
18 1499 Development Activities $0.00 $1,348,301.00
19 1501 Collaterization or Debt Service $0.00
20 1502 Contingency $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part1 Summary

PHA Name: MIAMI -DADE HOUSING AGENCY

Grant Type and Number

Replacement Housing Factor Grant No: FL14R005501 02

Federal FY of Grant:
10/2002

[Original Annual Statement [_|Reserve for Disasters/ Emggencies X Revised Annual Statement (revision nat)
[ IFinal Performance and Evaluation Report

[ ]Performance and Evaluation Report for Period Ending:

Total Estimated Cost

Total Actual Cost

Line | Summary by Development Account
No.
Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines-220) $1,348,301.00 $1,348,301.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Relaté to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evéuation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: MIAMI-DADE HOUSING AGENCY Grant Type and Number Federal FY of Grant: 10/2002
Replacement Housing Factor Grant No: FL14R005501 02
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE Housing Operations Expenses, Salari¢s1406 $269,660. $0.
Operations Sundries, Etc.
HA-WIDE Management Improvements 1408 $269,660. $0.
Management
Improvements
HA-WIDE Administration Cost and Salaries 1410 $134,830. $0.
Administration
Replacement Replacement Reserve 1490 $674,151. $0.
Reserve
Development Development Activities 1499 $0.| $1,348,301.
Activities

Total $1,348,301] $1,348,301.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: MIAMI-DADE HOUSING

Grant Type and Number

Federal FY of Grant: 10/2002

AGENCY Repkcement Housing Factor No: FL14R005501 02
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-WIDE September| September September 30] September 30,
Operations 1406 30, 2004 30, 2004 2005 2005
HA-WIDE September| September September 30] September 30,
Management 30, 2004 30, 2004 2005 2005
Improvements 1408
HA-WIDE September| September September 30] September 30,
Administration 1410 30, 2004 30, 2004 2005 2005
Replacement Reserve| September| September September 30| September 30,
1490 30, 2004 30, 2004 2005 2005
Development Activities | September| September September 30] September 30,
1499 30, 2004 30, 2004 2005 2005
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