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PHA Plan
Agency ldentification

PHA Name: New Canaan Housing Authority
PHA Number: CT054

PHA Fiscal Year Beginning: (mm/yyyy) 1/2003

PHA Plan Contact | nfor mation:
Name: Margaret J. O'Connell

Phone: 203.324.2154 ext 16

TDD: N/A

Email (if available): moconnell @aol.com

Public Accessto I nfor mation
I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
X]I  Main administrative office of the PHA
New Canaan Housing Authority
c/o Phoenix Management Corp.
101 Tressor Blvd., Stamford, CT 06904
X PHA devel opment management offices
New Canaan Housing Authority
57 Millport Avenue, New Canaan, CT 06840

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select al that
apply)
X]I  Main administrative office of the PHA
X PHA devel opment management offices

X Main administrative office of the local, county or State government
}XI  Publiclibrary

[]  PHA website

[ ]  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

X PHA devel opment management offices

[ ]  Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section8 [ |Section8Only  [X]Public Housing Only
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Annual PHA Plan

Fiscal Year 2003
[24 CFR Part 903.7]

i. Tableof Contents

Provide atable of contents for the Plan, including attachments, and alist of supporting documents available for
public inspection. For Attachments, indicate which attachments are provided by selecting all that apply. Provide the
attachment’s name (A, B, etc.) in the space to the |eft of the name of the attachment. If the attachment is provided as
a SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to the right
of thetitle.

Contents Page #
Annual Plan
i. Executive Summary (optional) N/A
ii. Annua Plan Information
iii. Table of Contents
Description of Policy and Program Changes for the Upcoming Fiscal Y ear
Capital Improvement Needs
Demolition and Disposition
Homeownership: Voucher Homeownership Program
Crime and Safety: PHDEP Plan
Other Information:
A. Resident Advisory Board Consultation Process
B. Statement of Consistency with Consolidated Plan
C. Criteriafor Substantial Deviations and Significant Amendments
Attachments
X Attachment A : Supporting Documents Available for Review
X Attachment B : Capital Fund Program Annua Statement (ct054h01 and
(ct054i01)
X Attachment _C : Capital Fund Program 5 Y ear Action Plan (ct054h01
and (ct054i01)
[] Attachment __: Capital Fund Program Replacement Housing Factor
Annual Statement
X Attachment _D: Public Housing Drug Elimination Program (PHDEP) Plan
(ct0549g01)
Attachment E : Resident Membership on PHA Board or Governing Body
Attachment E__: Membership of Resident Advisory Board or Boards (ct054f01)
Attachment __: Comments of Resident Advisory Board or Boards &
Explanation of PHA Response (must be attached if not included in PHA
Plan text)
Other (List below, providing each attachment name)
o 2003 Board approved budget for the public housing program (ct054a01)

ouklrwbdpE
OURARWWNNE R

XX

X
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o Housing Needs Statement of the Consolidated Plan for the jurisdiction/sin
which the PHA islocated and any additional backup data to support
statement of housing needs in the jurisdiction. (ct054b01 and ct054c01)

= Seeattached CHAS data set and data from Connecticut
Department of Economic and Community Devel opment
o Troubled PHAs: MOA/Recovery Plan (ct054d01)

Pet Policy (ct054e01)

o Voluntary Conversion of Developments from Public Housing Stock
(ct054j01)

o Planon Income Analysis of Public Housing Covered Devel opments
(ct054k01)

o Rule Deconsentrate Poverty and Promote Integration in Public
Housing (ct054101)

O

il. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

Not Included

1. Summary of Policy or Program Changesfor the Upcoming Y ear
In this section, briefly describe changesin policies or programs discussed in last year's PHA Plan that are not covered in other
sections of this Update.

No Changes Anticipated in 2003

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (9)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.X Yes[ ] No: Isthe PHA digibleto participate in the CFP in the fiscal year covered by this
PHA Plan?

B. What isthe amount of the PHA’s estimated or actual (if known) Capital Fund Program grant
for the upcoming year? $

C. [] Yes[X] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Y ear Action Plan is provided as Attachment

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annua Statement is provided as Attachment
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3. _Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHASs are not required to complete this section.

1.[ ] YesX] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to next component ; if
“yes’, complete one activity description for each development.)

2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Relocation resources (select al that apply)
[ ] Section8for  units
[ ] Publichousing for  units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for  units (describe below)

8. Timelinefor activity:
a. Actua or projected start date of activity:
b. Actual or projected start date of relocation activities:
c. Projected end date of activity:

4. VVoucher Homeowner ship Program
[24 CFR Part 903.7 9 (K)]

A.[] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to next component; if “yes’, describe each
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program using the table below (copy and compl ete questions for each
program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program
The PHA has demonstrated its capacity to administer the program by (select all that apply):

[ ] Establishing a minimum homeowner downpayment requirement of at least 3 percent
and requiring that at least 1 percent of the downpayment comes from the family’s
resources

[ ]Requiring that financing for purchase of a home under its section 8 homeownership
will be provided, insured or guaranteed by the state or Federal government; comply
with secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards

[ ] Demonstrating that it has or will acquire other relevant experience (list PHA
experience, or any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAs eligible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

A. X Yes[ ] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

B. What isthe amount of the PHA’ s estimated or actual (if known) PHDEP grant for the
upcoming year? $

C. [] Yes[X] No Doesthe PHA plan to participate in the PHDEP in the upcoming year? If
yes, answer question D. If no, skip to next component.

D. [ ] Yes[ ] No: The PHDEP Plan is attached at Attachment

6. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are Attached at Attachment (File name)
3. Inwhat manner did the PHA address those comments? (select all that apply)

[] The PHA changed portions of the PHA Plan in response to comments
A list of these changesisincluded
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[ ] Yes[ ] No: below or
[ ] Yes[ ] No: at theend of the RAB Commentsin Attachment .
[] Considered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’s consideration isincluded at the at the end
of the RAB Commentsin Attachment .

[]  Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction:
i. NOTE: Town of New Canaan — They do not have a consolidated plan
because of the small size of the town

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

[] The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

[ ]  ThePHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year are consistent with
specific initiatives contained in the Consolidated Plan. (list such initiatives below)

X Other: (list below)
While there is no Consolidated Plan for the local jurisdiction, the NCHA has

consulted with the Town of New Canaan during the devel opment of the 2003 PHA plan

3. PHA Requests for support from the Consolidated Plan Agency

[ ] Yes[X] No: Doesthe PHA request financial or other support from the State or local
government agency in order to meet the needs of its public housing residents or
inventory? If yes, please list the 5 most important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe bel ow)
N/A
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C. Criteriafor Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions
24 CFR Part 903.7(r)
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it defines
when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

N/A
A. Substantial Deviation from the 5-year Plan:

N/A
B. Significant Amendment or Modification to the Annual Plan:

N/A
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Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by

the PHA.
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component

On Display
PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annua

N/A Related Regulations Plans

N/A State/Local Government Certification of Consistency with the 5 Year and Annua
Consolidated Plan (not required for this update) Plans
Fair Housing Documentation Supporting Fair Housing 5 Year and Annua
Certifications: Recordsreflecting that the PHA has examined its | Plans
programs or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impedimentsin areasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’ s involvement.

X Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction/s in which the PHA is located and any additional Housing Needs
backup data to support statement of housing needsin the
jurisdiction

e  Seeattached CHAS data set and data from Connecticut
Department of Economic and Community Devel opment

X Most recent board-approved operating budget for the public Annual Plan:
housing program Financial Resources

X Public Housing Admissions and (Continued) Occupancy Policy Annual Plan:

(A& O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions
Policies
Any policy governing occupancy of Police Officersin Public Annual Plan:
Housing Eligibility, Selection,
[ ] check hereif included in the public housing and Admissions
A&O Policy Policies
N/A Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies

X Public housing rent determination policies, including the method Annual Plan: Rent

for setting public housing flat rents Determination
|X| check hereif included in the public housing
A & O Policy
CTO54 PHA Plan for 2003
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
X Schedule of flat rents offered at each public housing development | Annual Plan: Rent
[X] check here if included in the public housing Determination
A & O Policy
N/A Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Administrative Determination
Plan
X Public housing management and maintenance policy documents, Annual Plan:
including policies for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
X Results of latest binding Public Housing Assessment System Annual Plan:
(PHAS) Assessment Management and
Operations
X Follow-up Plan to Results of the PHAS Resident Satisfaction Annual Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service &
Self-Sufficiency
NA Results of latest Section 8 Management Assessment System Annual Plan:
(SEMAP) Management and
Operations
N/A Any required policies governing any Section 8 special housing Annual Plan:
types Operations and
|:| check hereif included in Section 8 Administrative Maintenance
Plan
X Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing Procedures
A & O Policy
N/A Section 8 informal review and hearing procedures Annual Plan:
[ ] check hereif included in Section 8 Administrative Grievance Procedures
Plan
N/A The HUD-approved Capital Fund/Comprehensive Grant Program | Annual Plan: Capital
Annua Statement (HUD 52837) for any active grant year Needs
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any | Annua Plan: Capital
active CIAP grants Needs
N/A Approved HOPE V1 applications or, if more recent, approved or Annual Plan: Capital
submitted HOPE VI Revitalization Plans, or any other approved Needs
proposal for development of public housing
N/A Self-evaluation, Needs Assessment and Transition Plan required Annual Plan: Capital
by regulations implementing §504 of the Rehabilitation Act and Needs
the Americans with Disabilities Act. See, PIH 99-52 (HA).
N/A Approved or submitted applications for demolition and/or Annual Plan:
disposition of public housing Demoalition and
Disposition
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
N/A Approved or submitted applications for designation of public Annual Plan:
housing (Designated Housing Plans) Designation of Public
Housing
N/A Approved or submitted assessments of reasonable revitalization of | Annual Plan;
public housing and approved or submitted conversion plans Conversion of Public
prepared pursuant to section 202 of the 1996 HUD Appropriations | Housing
Act, Section 22 of the US Housing Act of 1937, or Section 33 of
the US Housing Act of 1937
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
(section of the Section 8 Administrative Plan) Homeownership
N/A Cooperation agreement between the PHA and the TANF agency Annual Plan:
and between the PHA and local employment and training service Community Service &
agencies Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
Self-Sufficiency
N/A Section 3 documentation required by 24 CFR Part 135, Subpart E | Annual Plan:
Community Service &
Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan:
resident services grant) grant program reports Community Service &
Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety
(PHEDEP) semi-annual performance report and Crime Prevention
N/A Annual Plan: Safety

PHDEP-related documentation:

- Baseline law enforcement services for public housing
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAS participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (applicable only to
PHASs participating in a consortium as specified under 24
CFR 761.15);

Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
services or other in-kind resources for PHDEP-funded
activities;

Coordination with other law enforcement efforts;

Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and

All crime statistics and other relevant data (including Part
| and specified Part 11 crimes) that establish need for the
public housing sites assisted under the PHDEP Plan.

and Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
X Policy on Ownership of Petsin Public Housing Family Pet Policy
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)
|E check hereif included in the public housing A & O Policy
X The results of the most recent fiscal year audit of the PHA Annual Plan: Annual
conducted under section 5(h)(2) of the U.S. Housing Act of 1937 Audit
(42 U. S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
X Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: New Canaan Housing Authority does not participate
in this program currently

Grant Type and Number

Capital Fund Program:
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

[lOriginal Annual Statement
[ IPerformance and Evaluation Report for Period Ending:

[|Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )

[ ]Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: New Canaan Housing Authority does not participate
in this program currently

Grant Type and Number
Capital Fund Program:
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:

[lOriginal Annual Statement
[ IPerformance and Evaluation Report for Period Ending:

[|Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )

[ ]Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
24 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: New Canaan Housing Authority does not
participate in this program currently

Grant Type and Number
Capital Fund Program #:
Capital Fund Program
Replacement Housing Factor  #:

Federal FY of Grant:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA-Wide Original Revised Funds Funds Work
Activities

Obligated Expended

CTO54 PHA Plan for 2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: New Canaan Housing Authority Grant Type and Number Federal FY of Grant:
does not participate in this program currently Capital Fund Program #:
Capital Fund Program Replacement Housing Factor  #:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities

Original

Revised Actual Original

Revised

Actual

CTO54 PHA Plan for 2003
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Capital Fund Program 5-Year Action Plan

CTO54 PHA Plan for 2003

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

CFP 5-Year Action Plan

[ ] Original statement [ ] Revised statement

Development
Number

Development Name

(or indicate PHA wide) New Canaan Housing Authority does not participate in this

program currently

Description of Needed Physical | mprovementsor M anagement

I mprovements

Estimated Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years

CTO54 PHA Plan for 2003
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PHA Public Housing Drug Elimination Program Plan
Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with I nstructions located in applicable PIH Notices.

Section 1: General Information/History - New Canaan Housing Authority does not participate in this program currently
A. Amount of PHDEP Grant $

B. Eligibility type (Indicate with an “x") N1 N2 R

C. FFY in which funding isrequested

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may include a description of the expected
outcomes. The summary must not be more than five (5) sentences long

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total number of unitsin each PHDEP Target
Area, and the total number of individuals expected to participate in PHDEP sponsored activitiesin each Target Area. Unit count information should be consistent with that
availablein PIC.

PHDEP Target Areas Total # of Unitswithin | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “Xx” to indicate the length of program by # of months.
For “Other”, identify the # of months).

12 Months 18 Months 24 Months
CTO54 PHA Plan for 2003
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount of funding received. If previously funded
programs have not been closed out at the time of this submission, indicate the fund balance and anticipated completion date. The Fund Balances should reflect the balance as of
Date of Submission of the PHDEP Plan. The Grant Term End Date should include any HUD-approved extensions or waivers. For grant extensions received, place “GE” in column
or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Grant Start | Grant Term
Funding Funding as of Date of Extensions Date End Date
Received this Submission | or Waivers

FY 1995

FY 1996

FY 1997

FY 1998

FY 1999

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary
In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should briefly identify: the broad goals and
objectives, the role of plan partners, and your system or process for monitoring and evaluating PHDEP-funded activities. This summary should not exceed 5-10 sentences.

CTO54 PHA Plan for 2003
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B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each line item.

FFY PHDEP Budget Summary

Original statement
Revised statement dated:

Budget Line ltem

Total Funding

9110 — Reimbursement of Law Enforcement

9115 - Speciad Initiative

9116 - Gun Buyback TA Match

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING

C. PHDEP Plan Goals and Activities

CTO54 PHA Plan for 2003

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective should be numbered sequentially for each budget
line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not required to provide
information in shaded boxes. Information provided must be concise—not to exceed two sentencesin any column. Tablesfor line items in which the PHA has no planned goals or

activities may be deleted.
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9110 — Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start | Expected | PHEDE Other Funding Performance Indicators
Persons Population Date | Complete P (Amount/
Served Date Funding Source)

1.

2.

3.

9115 - Special Initiative Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete Funding (Amount/
Served Date Source)

1.

2.

3.

CTO54 PHA Plan for 2003
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9116 - Gun Buyback TA Match

Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9120 - Security Personnel Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

CTO54 PHA Plan for 2003
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9130 — Employment of I nvestigators

Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9140 — Voluntary Tenant Patrol Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

CTO54 PHA Plan for 2003
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CTO54 PHA Plan for 2003

9150 - Physical | mprovements

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9160 - Drug Prevention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9170 - Drug I ntervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.

CTO54 PHA Plan for 2003
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CTO54 PHA Plan for 2003

9180 - Drug Treatment

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date Complete Funding (Amount /Source)
s Date
Served
1.
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date Complete Funding (Amount /Source)
s Date
Served
1.
2.
3.

CTO54 PHA Plan for 2003
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CTO54 PHA Plan for 2003

Required Attachment _E : Resident Member on the PHA Governing
Board

1.X] Yes[ ] No: Does the PHA governing board include at least one member who
isdirectly assisted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board: Barbara Ayers

B. How was the resident board member selected: (select one)?
[ |Elected
DX]Appointed

C. Theterm of appointment is (include the date term expires): Five years

2. A. If the PHA governing board does not have at |east one member who is directly
assisted by the PHA, why not?

[ ] thePHA islocated in a State that requires the members of a
governing board to be salaried and serve on afull time basis

[] the PHA has |ess than 300 public housing units, has provided
reasonabl e notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[ ]  Other (explain):

B. Date of next term expiration of agoverning board member: April 30, 2003

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position):

Chairman Richard Derbes 4/1/02 - 3/31/05
Henry Rowett 5/1/00 - 4/30/05

V.P/Treasurer Hans Reiss 5/1/99 - 4/30/04

Secretary Margaret J. O'Connell

Director Barbara Ayers 5/1/98 - 4/30/03

Director Lyn Farrell 5/1/01- 4/30/06



CTO54 PHA Plan for 2003

Required Attachment = : Membership of the Resident Advisory
Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

PHYLLIS JORDAN

63 Millport Avenue
Unit 18

New Canaan, CT 06840

Louise Simpson

57 Millport Avenue
Unit 3

New Canaan, CT 06840



Millport Apartments
Year 2003 - DRAFT Budget

INCOME

UNIT INCOME
rent
NET UNIT INCOME

OTHER INCOME
late charges
vacancy loss
maintenance charge
legal charge
interest income
TOTAL OTHER INCOME

TOTAL INCOME
EXPENSES

ADMINISTRATIVE EXPENSE
advertising/brochures
misc renting expense
office expense
management fee
legal expense
audit / tax prep expense
misc administrative expense
TOTAL ADMINISTRATIVE EXPENSE

OPERATING EXPENSE
heating
custodial supplies
electricity
water
exterminating
trash removal
telephone
misc operating expense
TOTAL OPERATING EXPENSE

MAINTENANCE EXPENSE
boiler maintenance
snow plowing
grounds supplies
grounds contract
landscape improvements
cleaning services
temp labor
repairs plumbing
repairs material
repairs contract
repairs extraordinary
repairs sewer & drain
appliance purchases
repairs electrical
maintenance supplies
TOTAL MAINTENANCE EXPENSE

TAXES AND INSURANCE
property insurance
TOTAL TAXES AND INSURANCE

CAPITAL EXP /REPL. RESERVE
Replacement Reserve Deposits
Appliances

TOTAL CI/RR

TOTAL EXPENSES

NET INCOME

Approved by Commisssioners on November 20, 2002

2002YTD 2002 2003
Actual Budget Variance Budget Variance
Projected
104,068 100,000 4,068 105,000 932
104,068 100,000 4,068 105,000 932
180 750 (570) 300 120
0 0 0 0 0
0 0 0 500 500
3,000 1,000 2,000 1,000 (2,000)
19,888 24,000 (4,112) 21,000 1,112
23,068 25,750 (2,682) 22,800 (268)
127,136 125,750 1,386 127,800 664
0 500 500 0 0
0 200 200 0 0
719 500 (219) 2,600 (1,881)
16,344 16,344 0 24,840 (8,496)
7,768 1,500 (6,268) 4,000 3,768
8,805 2,500 (6,305) 4,500 4,305
15,354 600 (14,754) 2,000 13,354
48,990 22,144 (26,846) 37,940 11,050
0 50 50 0 0
0 1,500 1,500 0 0
763 1,000 237 800 37
2,590 3,000 410 2,800 (210)
3,780 3,800 20 3,850 (70)
3,600 3,700 100 3,900 (300)
537 650 113 600 (63)
0 500 500 0 0
11,270 14,200 2,930 11,950 (680)
0 100 100 0 0
1,591 5,000 3,409 5,000 (3,409)
0 500 500 0 0
14,848 12,774 (2,074) 15,000 (152
0 5,000 5,000 0 0
1,440 700 (740) 1,500 (60)
760 0 (760) 500
2,199 1,000 (1,199) 2,000 199
2123 2,000 (123) 2,500 (377
23,879 15,000 (8.879) 17,500 6,379
3474 100,000 96,526 78,000 (74,526)
0 500 500 0 0
1632 3,000 1,368 3,000 (1,368)
12,191 8,000 (4,191) 0 12,191
0 500 500 500 (500)
64,137 154,074 89,937 125,500 (61,623)
3,705 5,000 1,295 4,000 (295)
3,705 5,000 1,295 2,000 (295)
0 0 0 0 0
0 3,200 3,200 o | 0
0 3,200 3,200 0 0
128,102 198,618 70,516 179,390 (51,548)
(966) (72,868) (71,902) (51,590) (50,624)




Notes

This amount may flucuate depending on the annual recerts.

Move expenses to office expense as of 2003
Move expenses to office expense as of 2003
Represents advertising, renting, admin. Expenses

YTD represents Phoenix and Insurance Expenses - 2003 budget represents counsulting

To beremoved
moved expense to repairs material as of 2003 - To be removed in 2003

Move expenses to office expense as of 2003

moved expense to repairs contract as of 2003

moved expense to repairs material as of 2003

YTD - represents 1064* 12, plus gutter cleaning and improvements
moved expense to grounds contract as of 2003

office and garbage cleaning

YTDA 2002 represents file organization

'YTDA - $800 represents new water heater in unit 16

'YTDA represents wall, speed bumbs, TARC repairs, new locks -combined plumbing, repairs, repairs electrical, sewer and drain
new carpets for 2003 - estimate 2brm 2700 - 3brm 3200
moved expense to repairs contract as of 2003

YTDA - represents new heaters in new units -moved expenses to repairs contract as of 2003
moved expense to repairs material as of 2003

moved expenses to appliance purchases



The following estimates are derived from
2002 projection data. The data project
the following:

The change in the number of
households in this jurisdiction from
1990 to 2002 is estimated at -1.94%.

The renter occupied households in
2002 is estimated at 36.40% of all
occupied units. The owner occupied
households in 2002 is estimated at
63.60% of all occupied units.

The change in elderly is estimated to
be +1.02% from 1990 to 2002.

CHAS Table 1C - All Households

Name of Jurisdiction:

Source of Data

Datais Adjusted per Community 2020 Projections for the Y ear:

New Canaan Town, CT CHAS Data Book 2002
Renters Oowners
Household by Elderly Small | LargeRelated | All Other Total
Type, Income, & 1& 2member | Related | (5 or more) Households Households
Housing Problem households | (2to4) Total Renters Elderly All Other Owners Total Owners
(A) (B) © (D) (B (F) G (H) 0]

1. Very Low Income
(0 to 50% MFI) 169 132 28 143 472 242 174 888
2.0to 30% MFI 111 52 23 29 215 135 96 446
6. 31to 50% MFI 58 80 5 114 257 107 78 442
10. Other Low-Income
(51to0 80% MFI) 0 0 0 0 0 0 0 0
14. Moder ate Income
(81to0 95% MFI) 35 73 30 62 200 31 59 90 290
18. Total Households** 366 994 185 788 2,333 1,150 2,926 4,076 6,409

** |ncludes all income groups -- including those above 95% MFI

Housing problems and cost burden data is not available for the year 2002




New Canaan Housing Authority

Annual Plan FY 2003

Attachment D

Connecticut DECD Data

Thisdatais not in electronic format. It isincluded in the bound hard copy of the Plan which is
on display at the New Canaan Housing Authority.



Memorandum of Agreement (MOA) Part B US Department of Housing and Urban Development

Performance Targets and Strategies Office of Public and Indian Housing
M onthly Pr ogr ess Report Office of Troubled Agency Recovery
PHA Name: New Canaan Housing Authority PHA FYE: December 31 MOA Term: January 1, 2002 - December 31, 2002
Monthly Progress Report
for

Reporting period ending:

10/31/02

| certify that
al of the information in this report is true and accurate, to the best of my knowledge,
this information has been/will be shared with the Board.

Margaret J. O Connel |
11/ 15/ 02

Margaret J. O'Connell: Executive Director Date




$ASQCT0542003200212111249-05
Operational Area: 1. GOVERNANCE

Targetsand Strategies Baseline Final Estimated Comments
asof: Performance Completion
12/31/00 Target Date
1.1 Monitor implementation of the MOA. [Reference
24 CFR 902.753]
A. Develop aprocess for reviewing MOA progress. First MOA | Monitor Bi - Monthly | Executive Director will submit
Progress Monthly Board monthly report into TARC by
Report due | MOA. M eeting. the 15" of each month and
3/15/02 provide the Commissioners a
copy of the report.
B. Review monthly report to HUD. First MOA | Monitor Bi - Monthly | Executive Director will submit
Progress Monthly Board monthly report into TARC by
Report due | MOA. meeting. the 15" of each month and
3/15/02 provide the Commissioners a
copy of the report.
1.2 Establish short and long-term goals and objectives | First MOA | Monitor Submit to Executive Director will submit
for the PHA. [Reference 24 CFR 903.1, Public Housing | Progress Monthly the TARC monthly report into TARC by
Reform Act of 1998, PIH Notices 99-33 & 99-51] Report due | MOA. by 15™ of the 15" of each month and
3/15/02 every provide the Commissioners a
month. copy of the report.
A. Develop a5-Year Agency/Annual Plan for Fiscal FY 2000, Approveable | Completed | On June 13, 2002 the Public
Y ears 2000, 2001 and 2002 that states the PHA’s 2001 and Planswith all Hearing was conducted.
views and objectives in compliance with HUD 2002 PHA | requirements Rosenburg Housing Group Inc.
Public Housing Reform Act of 1998. Agency of Public will work on incorporating
B. Review, revise and adopt as necessary. Plans not Housing minor changes and then forward
submitted | Reform Act onto HUD/TARC for their 75
to HUD. of 1998. day review no later then July 15,
4/01/02 2002.
1) Review, revise and adopt administrative policies and Policies New A & O Completed | On May 15, 2002 the
procedures. need tobe | Policy tobe Commissioners approved the
updated. updated with ACOP and al accompany forms
all PHRA within the Agency Plan
requir ements
1.3 Execute the Declaration of Trust document Document | Submit a Completed | Recorded DOT was mailed to

New Canaan Housing Authority

Page 2

MOA Part B, Monthly Progress Report




$ASQCT0542003200212111249-05

provided HUD still legally requiresit to secure an was not copy of the TARC office and to Attorney
underlying existing debt on the property. The executed or | executed and Alan Cohen on September 13,
document was not executed in conjunction with the recorded recorded 2002.
Annual Contributions Contract (ACC) dated July 24, by theHA | Declaration
1981. * in 1981. of Trust to
the TARC.
*Reason for Change — No persons currently involved,
bethey HA commissioner s, management personnel or
Town officials, were associated in any way with the HA
in 1981. Consequently, thereisno first hand knowledge
of thefull relevance and legal effect of this document
upon the HA and Town of New Canaan. It isessential,
therefore, that legal opinions be obtained, especially
since this unsigned document has obvioudly lain
dormant for over 20 years.
Operational Area: 2. ORGANIZATION AND STAFFING
Targetsand Strategies Baseline Final Estimated Comments
Asof: Performance Completion
12/31/00 Target Date
2.1 Develop, adopt and implement the Housing All Adopt and Completed | On May 15, 2002 the
Authority of the Town of New Canaan’s administrat | implement Commissioners approved the
administrative policies. [References: 24 CFR 85-36, | ivepolicies | updated ACOP and al accompany forms
965-201, HUD Guidebooks 7401.1 & 7401.1] need policies. within the Agency Plan
updating.
b2.2 Develop atraining plan for Executive Director, No staff Staff training | Completed | Rosenburg has provided ongoing
and support staff, if applicable, on general program training plan training and formal training with
administration. [Referencee HUD Guidebook 7401.7] plan established. the residents and commissioners
established. was conducted on July 10, 2002
1) PHAS Training Executive | Executive Completed | Rosenburg has provided ongoing
Director Director and training and formal training with
and Board | Board of the residents and commissioners
New Canaan Housing Authority Page 3 MOA Part B, Monthly Progress Report
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of Commissione was conducted on July 10, 2002
Commissio | rstoattend
nersnot PHAS
knowledgea | Training.
blein
PHAS
requiremen
ts.
Operational Area: 3. FINANCE AND PROCUREMENT
Baseline 1% gtr 2" qtr 3 qgtr Final
PHAS Performance Targets asof: Perfor?nance Perfor r?\ance Perfor gqance Per formance
Indicator #: Name: Target Target Target Target
2-1 Current ratio
2-2 Expendable Fund Balance
2-3 Tenant Recelvable/Outstanding
2-5 Expense Management/Utilities
2-6 Net Income/L oss Divided by the
Expendable Fund Balance
. Baseline Final Estimated L ead staff for
Targetsand Strategies asof: Perfor mance Completion PHA and HUD
Target Date
3.1

Operational Area:

3. FINANCE AND PROCUREMENT

New Canaan Housing Authority
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Baseline 1% qtr ond qtr 3d qtr Final

PHAS PerformanceTargets asof: Per for mance Performance Per for mance Performance
Indicator #; 12/31/00 Target Target Target Target
2 PARET UD‘*‘UU‘%(}HJeﬁHJeﬁ‘B’ 05 N/A TBD 1t04.9
2-2 Expendable Fund Balance N/A TBD 1t06
2-3 Tenant Recelvable/Outstanding N/A TBD <2
2-5 Expense M anagement/Utilities N/A TBD <54
2-6 Net Income/L oss Divided by the N/A TBD Positive Profits
Expendable Fund Balance and Positive
Reserves
. Baseline Final Estimated Comments
Targetsand Strategies as of: Performance Completion
12/31/00 Target Date
3.1 Convert to GAAP accounting. (Transition from HUD | Conversion | Convert to completed
accounting). [Reference: 24 CFR 902.33] not done GAAP
A Verify conversion has been implemented and is completed.
1) Fixed assets (include allowance for depreciation).
2) Unrecorded Liability (sick and vacation leave).
3) Allowance on doubtful accounts.
Depository | Execute completed
3.2 Execute/lupdate General depository Agreement. Agreement | Agreement
[Reference: Annual Contributions Contract; HUD could not
Guidebook 7410.0] be located
On May 15" the Commissioners
completed approved the Disposition Policy,
3.3 Improvefinancial management of the PHA. No policies | Develop Capitalization Policy, and
[Reference: HUD Guidebooks 7510.1 & 7475.1] policies. Investments policy
A. Develop, adopt, and implement financial Management
Policies.

1) Disposition Policy

2) Capitalization Policy

3) Check Writing Authorization Policy
4) Investments Policy

completed
A. Improvetimely submission of reportsto HUD. FRS data Transmit
[Reference HUD Guidebook 7510.1] not FDS data;
A. Budgets submitted; | Filereports
B. Statement of Operating Receipts and Expenditures Reportsnot
Statement (SORES) filed
AR ! AA(| (FDFS) Page 5 MOA Part B, Monthly Progress Report

D Tenant Accounts Receivable (TAR)/Occupancy
E. Performance Funding System (PFS) Adjustments.
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Operational Area:

4. HOUSING MANAGEMENT

Basdline 1% gtr 2" qtr 39 gtr Final
PHAS Performance Targets asof: Perfor%ance Perfor r(rq1ance Perforgance Performance
Indicator #: Name: 12/31/00 Target Target Target Target
31 Vacant Unit Turnaround Time 0 points 7.5 points
2-4 Occupancy L oss
. Baseline Final Estimated Comments
Targetsand Strategies as of: Performance Completion
12/31/00 Target Date
4.1 Comply with current requirementsregarding
admission and occupancy of Public Housing.
[References. 24 CFR 960.205; Public Housing
Reform Act of 1998; Section 578; HUD Guidebook
7465.1, Chapter 5].
A. Review and revise as necessary, the PHA’ s Public All PHA has Completed On May 15, 2002 the
Housing Management and Admissions and Occupancy administrat | adopted all Commissioners approved the
policies to comply with current requirements of the Public | ive policies | policies ACOP and all accompany forms
Housing Reform Act of 1998. need with within the Agency Plan
updating. updated
HUD
regulations
1) Post revised policies for 30-day comment period. All PHA has Completed On May 15, 2002 the
administrat | adopted all Commissioners approved the
ive policies | policies ACOP and all accompany forms
need with within the Agency Plan. The
updating. updated public comment was for 45 days
HUD not 30 days (ended June 13, 2002)
regulations
2) Adopt and implement revised policies. Need for Policies Completed On May 15, 2002 the
resident adopted Commissioners approved the
follow-up. | and ACOP and all accompany forms
implement within the Agency Plan
ed.
3) Provide training on revised policies to residents. Residents Residents | Completed Rosenburg has provided ongoing

New Canaan Housing Authority
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need received training and formal training with
trainingon | adequate the residents and commissioners
new training. was conducted on July 10, 2002.
program
requiremen
{s.
4.2 Develop and maintain waiting list in accordance
with the Admissions and Occupancy Policy.
[Reference: 24 CFR 960.206, HUD Guidebook 7465.1;
Public Housing Reform Act of 1998].
1) Modify current computerized waiting list to comply with | PHA does | The PHA Completed Executive Director has imputed all
program requirements. not has the applicants onto an Excel
2) Develop al application files in accordance with the maintain established spreadsheet but needs to be
Admissions and Occupancy Policy. thetimeof |asystemto expanded to include columns for
3) Develop anew application form. application | maintain income, time application came into
on its itswaiting the office, etc.
waiting list. | listin
accor dance
with HUD
guidelines
and
developed
awritten
application
form.
4.3 Resolvelegal and operational problemswith newly | Dwelling Revise Completed On May 15, 2002 the
developed Dwelling Lease. [Reference: 24 CFR 966.1- | Leaseneeds | dwelling Commissioners approved the
7]. revision lease to ACOP and al accompany forms
conform within the Agency Plan. Thisaso
with all includes the devel opment of a new
HUD lease
occupancy
requireme
nts of the
PHRA.
1) Execute lease/lease addendum with all adult residents of | Dwelling Revise Completed On October 31% the approved

New Canaan Housing Authority
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household signing; provide 30 day notice of rent changes. L ease needs | dwelling HUD lease was delivered to dll
revision. leaseto tenants and for
conform November/December 2002 tenants
with all coming to sign new lease
updated
HUD
occupancy
requireme
nts of the
PHRS
4.4 Improve MTCS Reporting to at least an 85% level. | PHA not HA meets | Completed Executive Director has imputed all
[Reference: 24 CFR 908; PIH Notice 2000-13 & 99-2]. | reporting theHUD MTCS data onto the PIC website
toMTCS minimum for the 2001 tenant info
reporting
requireme
nt of 85%
Operational Area: 5. PROPERTY MAINTENANCE
Baseline 1% gtr 2ond qir 39 gtr Final
PHAS Performance Targets as of Perfor(r;Lance Perforr?1ance Perfor r?1ance Per formance
Indicator #: Name: 12/31/00 Target Target Target Target
1 Physical Conditions 17 18 19 20 20
3-4a Unit inspections N/A 2
3-4b System inspections N/A 2
. Baseline Final Estimated
Targetsand Strategies as of: Performance Completion Comments
12/31/00 Target Date
5.3 Improve Maintenance operations. [Reference: PIH
Notice 97-36, 64 FR 33708 dated 6/23/99]
A. Develop a Maintenance Plan to include, as a minimum, DEVELOP Completed | Maintenance Plan is updated and
the following: IMPROVEM apart of the Agency Plan
ENT Awaiting approval from
PLAN HUD/TARC
1) WO Classifications (emergency vs. non-emergency | NOT IN Completed | Maintenance Plan is updated and

New Canaan Housing Authority
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etc.). PLAN apart of the Agency Plan
Awaiting approval from
HUD/TARC
2) Schedule for Inspections of units, buildings, sites, NOT IN Completed | Maintenance Plan is updated and
and systems. PLAN apart of the Agency Plan
Awaiting approval from
HUD/TARC
3) Scheduled Preventive Maintenance. NOT IN Completed | Maintenance Plan is updated and
PLAN apart of the Agency Plan
Awaiting approval from
HUD/TARC
4) UPCS Inspection Criteriafor buildings/systems. NOT IN Completed | Maintenance Plan is updated and
PLAN apart of the Agency Plan
Awaiting approval from
HUD/TARC
B. Implement the Maintenance Plan NOT IN Completed | Maintenance Plan is updated and
PLAN apart of the Agency Plan
Awaiting approval from
HUD/TARC
C. Assess the effectiveness of the Maintenance Plan and NOT IN Completed | Maintenance Plan is updated and
adjust as needed. PLAN apart of the Agency Plan
Awaiting approval from
HUD/TARC
Continuation of Operational Area: 5. PROPERTY MAINTENANCE

New Canaan Housing Authority

MOA Part B, Monthly Progress Report
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Targetsand Strategies Baseline Final Estimated Comments
asof: Performance Completion
Target Date

5.6 Ensure100% of dwelling units areinspected NO CONDUCT | Completed Executive Director inspected al

annually using UPCS and/or more stringent local code. | INSPECT. ANNUAL units on 12/27/01 and will do so

[Reference: 24 CFR 901.30, 902.23, 902.43(a)(5)] IN OO0 & 01 INSPECT. on an annual basis using the
HUD inspection form

A. Conduct an analysis and determine the most stringent Completed With TARCs assistance the

inspection code (Federal (UPCS), state or local housing or Executive Director devel oped

occupancy code). inspection forms for units, site,
buildings, etc.

B. Develop standardized inspection form for dwelling units | FORM NOT | DEVELOP | Completed With TARCs assistance the

using UPCS and/or more stringent local code. MEET NEW Executive Director developed

UPCY FORM inspection forms for units, site,
LOCAL buildings, etc.

C. Ensure that quality control inspections are completed. Completed Executive Director reviews all
work orders (both completed and
still pending)

D. Ensure that work identified by the inspections are Completed Executive Director reviews all

entered on the WO tracking log/system. work orders (both completed and
still pending)

E. Develop a unit inspection schedule. Completed Executive Director will inspect
all units and property annually
by the month of December

F. Address REAC PHAS inspection deficiencies and report Completed The appropriate report has been

progress to Board/HUD. handed into HUD (Boston in
Fall of 2001)

Operational Area: 6. RESIDENT SERVICESAND INITIATIVES

Baseline 1% gtr 2" gtr 39 gtr Final
PHAS Performance Targets ‘ asof: Perfor?nance Perfor r?1ance Perfor rcr]1ance Performance H
Indicator #: Name: 12/31/00 Target Target Target Target
| 4 Resident satisfaction 4 points TBD TBD TBD | 6points |
New Canaan Housing Authority Page 10 MOA Part B, Monthly Progress Report
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3-5 Economic self sufficiency | Excluded | |  Excluded
. Baseline Final Estimated
Targetsand Strategies as of: Performance Completion Comments
12/31/00 Target Date
6.1 Increasecustomer satisfaction survey results.
[Reference: 24 CFR Part 984; PIH Notice 93-23].
A. Anayze results of customer satisfaction survey results | PHA needs | PHA to completed 10/15/02 -spoke with REAC in
to determine areas of strengths and weaknesses. more promote regard to the RASS results and
interaction | resident they informed me of the appeal
with participation letter | need to submit in regard
residents on the Board to my question of the validity of
the survey. | also question that |
believe that some tenants
misrepresent the facts and that
iswhy there is a poor score
B. Develop afollow-up plan that includes: maintenance PHA needs | PHA to completed
and repairs, communication; safety; services, development | more promote
appearance; and overal satisfaction. Includeresident input | interaction | resident
into the plan. with participation
residents on the Board
1) Implement the follow-up plan. PHA needs | PHA to Completed Executive Director has been
more promote regularly communicating with
interaction | resident the residents via memos.
with participation Tenants regularly communicate
residents on the Board to the Executive Director via

email communication, plus she
isin New Canaan twice a week
with office hours. Previously
the Board of Directors seeked
resident’ s involvement on the

New Canaan Housing Authority
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Board but the only interest was
aresident at the State subsidy
project (Mill Apartments)

Operational Area: 7. CAPITAL FUNDS

Baseline st nd rd Final
PHAS Performance Targets asof: Perjlzorg]ta:nce Pei‘or ggnce Per?:‘or ggnce Per formance
Indicator #: Name: Target Target Target Target
3-2a Funds unexpended
3-2b Fundsunobligated
3-2c Quality of work
3-2d Contract administration
3-2e Budget controls
. Baseline Final Estimated
Targetsand Strategies as of: Performance Completion ;Heidaitgf{_'fsg
Target Date
7.1
Operational Area: 8. SECURITY
Baseline st nd rd Final
PHAS Performance Targets asof: Perjlzorg]ta:nce Perzfor r%;ce Per?:‘or ggnce Per formance
Indicator #: Name: 12/31/00 Target Target Target Target
3-6a Reporting and tracking crime .0 pts 4.00 7.50
3-6b Applicant screening .0 pts 1.00 2.50
3-6¢ L ease enfor cement .0 pts 1.00 2.50
3-6d Grant management Excluded Excluded Excluded
Targetsand Strategies Bgi?)li?e Perflf)lrnrr?lance CEoS;tr:ggiegn Comments
12/31/00 Target Date
8.1 Establish and maintain awareness of security
issues. [Reference: Public Housing Reform Act of
1993].

New Canaan Housing Authority
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A. Develop asystem of communication which will enable | PHA needs | PHA completed Executive Director is
the PHA to be aware of all law enforcement services active | toincrease | establishesa communicating on aregular
in the community. awareness | method to basis with the Social Service
of law regularly Department of the Town of New
enforcemen | interact with Canaan on any police activity on
t services residentson the property (whichisrarely).
activein security Executive Director has been
the issues and regularly communicating with
community | other the residents via memos.
resident Tenants regularly communicate
concerns. to the Executive Director via
email communication, plus sheis
in New Canaan twice aweek
with office hours
8.2 Board to adopt Resolution for tracking and PHA needs | PHA and 11/30/02 Executive Director isworking
reporting crime. toincrease |Law with TARC on developing a
awareness | Enforcement policy to present to the Board for
of law enter intoa adoption. Executive Director has
enforcemen | Memorandu astrong relationship with the
t services m of town officials and meets with
activein Agreement them to discuss security issues if
the for services. necessary (which israrely).
community
Operational Area: 9. MANAGEMENT INFORMATION SYSTEMS
Targetsand Strategies Baseline Final Estimated Comments
asof: Performance Completion
12/31/00 Target Date
9.1 Establish PHA capability for electronic record PHA has Enhance Completed Executive Director has
keeping and transmission of required reports. adequate computer developed access to al necessary
computer skills of websites and obtained alaptop to
system, Executive transport to the New Canaan site

New Canaan Housing Authority
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server, Director office.
hardware and, if
and applicable,
software. support staff
9.2 Resolve problemswith PHA access and use of HUD
reporting systems.

1) Determine PHA access needs and status. Executive Enhanced Completed Executive Director and the
Director computer Chairperson has access to the
needs knowledge REAC website
training. and skills of

the
Executive
Director.

2) Obtain proper passwords, Ids and guidebooks. Executive Enhanced Completed Executive Director and the

3) HUD will provide Technical Assistance asneeded. | Director computer Chairperson has access to the
needs knowledge REAC website
trainingin and skills of
HUD the
reporting Executive
systemsand | Director.
access.

Continuation of Operational Area:
Targetsand Strategies Baseline Final Estimated L ead staff for
asof: Performance Completion PHA and HUD
Target Date
New Canaan Housing Authority Page 14 MOA Part B, Monthly Progress Report
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MILLPORT APARTMENTSC/O THE HOUSING AUTHORITY

OF THE TOWN OF NEW CANAAN

PET POLICY

1.0 PET POLICY

11

1.2

1.3

14

EXCLUSIONS

This policy does not apply to animals that are used to assist persons with disabilities.
Assistive animals are allowed in al public housing facilities with no restrictions other
than those imposed on all tenants to maintain their units and associated facilitiesin a
decent, safe, and sanitary manner and to refrain from disturbing their neighbors.

PETSIN PUBLIC HOUSING

The MILLPORT APARTMENTS C/O NCHA alows for pet ownership inits

devel opments with the written pre-approval of the MILLPORT APARTMENTS C/O
NCHA. Residents are responsible for any damage caused by their pets, including the cost
of fumigating or cleaning their units. In exchange for this right, resident assumes full
responsibility and liability for the pet and agrees to hold the MILLPORT
APARTMENTS C/O NCHA harmless from any claims caused by an action or inaction of
the pet.

APPROVAL

Residents must have the prior written approval of the MILLPORT APARTMENTS C/O
NCHA before moving a pet into their unit. Residents must request approval from the
MILLPORT APARTMENTS C/O NCHA in writing before the Housing Authority will
approve the request. At thistime, residents must provide the Housing Authority with a
copy of acertification of the pet’sinoculations as well as a picture of the pet so it can be
identified if it is running loose.

TYPES AND NUMBER OF PETS

The MILLPORT APARTMENTS C/O NCHA will alow only common household pets.
This means only domesticated animals such as a cat, bird, rodent (including arabbit), fish
in aquariums or aturtle will be allowed in units. Common household pets do not include
reptiles. If this definition conflicts with a state or local law or regulation, the state or local
law or regulation shall govern.



1.5

1.6

1.7

All dogs must be spayed or neutered before they become six months old. A licensed
veterinarian must verify this fact and documentation must be provided to MILLPORT
APARTMENTS C/O NCHA prior to approval of pet ownership.

All cats must be spayed or neutered before they become six months old. A licensed
veterinarian must verify this fact and documentation must be provided to MILLPORT
APARTMENTS C/O NCHA prior to approval of pet ownership.

The following schedul e details the number of pets permitted per unit size:

Unit Size Pets
Two Bedrooms 2
Three Bedrooms 2
Four or More Bedrooms 2

Any animal deemed to be potentially harmful to the health or safety of others will not be
allowed.

No animal may exceed 20 pounds in weight projected to full adult size.
INOCULATIONS

In order to be permitted at the MILLPORT APARTMENTS C/O NCHA, pets must be
appropriately inoculated against rabies, distemper and other conditions prescribed by
state and/or local ordinances. They must comply with al other state and local public
health, animal control, and anti-cruelty laws including any licensing requirements. A
certification signed by a licensed veterinarian or state or local official shall be annually
filed with the MILLPORT APARTMENTS C/O NCHA to attest to the inocul ations.

PET DEPOSIT

A pet deposit equal to $150/pet or the Total Tenant Payment, whichever is the lesser of
the two, isrequired at the time of registering a pet. The deposit is refundable when the pet
or the family vacates the unit, less any amounts owed due to damage beyond normal wear
and tear.

FINANCIAL OBLIGATION OF RESIDENTS

Any resident who owns or keeps a pet in their dwelling unit will be required to pay for
any damages caused by the pet. Also, any pet-related insect infestation in the pet owner's
unit will be the financial responsibility of the pet owner and the MILLPORT
APARTMENTS C/O NCHA reserves the right to exterminate and charge the resident.



1.8

1.9

1.10

NUISANCE OR THREAT TOHEALTH OR SAFETY

The pet and its living quarters must be maintained in a manner to prevent odors and any
other unsanitary conditions in the owner's unit and surrounding areas.

Repeated substantiated complaints by neighbors or MILLPORT APARTMENTS C/O
NCHA personnel regarding pets disturbing the peace of neighbors through noise, odor,
animal waste, or other nuisance may result in the owner having to remove the pet or
move him/herself.

Pets who make noise continuously and/or incessantly for a period of 10 minutes or
intermittently for one half hour or more to the disturbance of any person at any time of
day or night shall be considered a nuisance.

DESIGNATION OF PET AREAS

All pets must be kept in the owner’ s apartment at al times. Pet owners must clean up
after their pets and are responsible for disposing of pet waste.

With the exception of assistive animals no pets shall be alowed in the community room,
public bathrooms, or office of the MILLPORT APARTMENTS.

MISCELLANEOUS RULES

Pets may not be left unattended in a dwelling unit for over 12 hours. If the pet is | eft
unattended and no arrangements have been made for its care, the MILLPORT
APARTMENTS C/O NCHA will have the right to enter the premises and take the
uncared for pet to be boarded at alocal animal care facility at the total expense of the
resident.

Pet bedding shall not be washed in any common laundry facilities.

Residents must take appropriate actions to protect their pets from fleas and ticks.

Pets cannot be kept, bred or used for any commercial purpose.

Residents owning cats shall maintain waterproof litter boxes for cat waste. Refuse from
litter boxes shall not accumulate or become unsightly or unsanitary. Litter shall be
disposed of in an appropriate manner.

A pet owner shall physically control or confine hissher pet during the times when
Housing Authority employees, agents of the Housing Authority or others must enter the

pet owner’s apartment to conduct business, provide services, enforce lease terms, etc.

If apet causes harm to any person, the pet’s owner shall be required to permanently
remove the pet from the Housing Authority's property within 24 hours of written notice
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from the Housing Authority. The pet owner may also be subject to termination of his/her
dwelling lease.

A pet owner who violated any other conditions of this policy may be required to remove
his/her pet from the development within 10 days of written notice from the Housing
Authority. The pet owner may also be subject to termination of his/her dwelling lease.

The MILLPORT APARTMENTS C/O NCHA'’ s grievance procedures shall be applicable
to all individual grievances or disputes arising out of violations or alleged violations of
this policy.

REMOVAL OF PETS

The MILLPORT APARTMENTS C/O NCHA, or an appropriate community authority,
shall require the removal of any pet if the pet’s conduct or condition is determined to be a
nuisance or threat to the health or safety of other occupants of the site or of other persons
in the community where the development is located.

In the event of illness or death of pet owner, or in the case of an emergency which would
prevent the pet owner from properly caring for the pet, the MILLPORT APARTMENTS
C/O NCHA has permission to call the emergency caregiver designated by the resident or
the local Pet Law Enforcement Agency to take the pet and care for it until family or
friends would claim the pet and assume responsibility for it. Any expenses incurred will
by the responsibility of the pet owner.



MILLPORT APARTMENTSC/O THE HOUSING AUTHORITY
OF THE TOWN OF NEW CANAAN

RESIDENT ADVISIORY BOARD LIST

Phyllis Jordan

63 Millport Avenue
Unit 18

New Canaan, CT 06840
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Unit 3
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Certification for a Drug-Free Workplace —

Not applicable. NCHA is not requesting any federal funds under the Capital Fund Program
or PHDEP Program, and there are no employees working for the Housing Authority.
Attached please see signed certification to this effect. This deficiency response also applies to
the 2000 and 2001.



Certification of Payments to Influence Transactions

Not applicable. NCHA is not requesting any federal funds under the Capital Fund Program
or PHDEP Program. Attached please see signed certification to this effect.



Disclosure of Lobbying Activities

Not applicable. NCHA is not requesting any federal funds under the Capital Fund Program
or PHDEP Program. Attached please see signed certification to this effect.



Voluntary Conversion of Developments from Public Housing Stock

New Canaan Housing Authority with regard to Millport Apartments conducted an initial
assessment to address the Voluntary Conversion of Developments from Public Housing
Stock. Becausethereis aless then one percent rate and only 18 units of Public Housing,
NCHA believes that a conversion from Public Housing would have an adverse impact on
the availability of affordable housing in the New Canaan area.



Plan on Income Analysis of Public Housing Covered Developments

New Canaan Housing Authority with regard to Millport Apartmentsis not subject to the
Plan on Income Analysis of Public Housing Covered Devel opments because it operates
less then 100 units.



Rule Deconsentrate Poverty and Promote Integration in Public Housing

New Canaan Housing Authority with regard to Millport Apartmentsis not subject to the
Rule Deconsentrate Poverty and Promote Integration in Public Housing because it
operates less then 100 units.



Rule Deconsentrate Poverty and Promote Integration in Public Housing

New Canaan Housing Authority with regard to Millport Apartmentsis not subject to the
Rule Deconsentrate Poverty and Promote Integration in Public Housing because it
operates less then 100 units.



