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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Grand Junction CO
PHA Number: C0051
PHA Fiscal Year Beginning: (mm/yyyy) 10/2003

Public Access tdnformation

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

Executive Director’s Office located at the Main Administrative Office of
GJHA

> > AOHee =

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA
[] PHA development management offices
X Other (list below)
Mesa County Public Library
Executive Director’s Office located at the Main Administrative Office of
GJHA
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of thed&@#gpent of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

The mission of GJHA is to advocate for anl to provide safe, suitable housing to the
residents of the Grand Junction area whose annual income falls below the median
income of Mesa County

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectivessnd th
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIF IABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to thefragtbelow the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:

X Apply for additional rental vouchers:

[] Reduce public housing vacancies:

X Leverage private or other public funds to create additional housing
opportunities:

X Acquire or build units or developments

X Other (list below)
Acquire or build units or development, including development of
Linden Property

X PHA Goal: Improve the quality of assisted housing

Objectives:

[] Improve public housing management: (PHAS score)

[] Improve voucher management: (SEMAP score)

[] Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other:(list below)

/..

X PHA Goal: Increase assisted housing choices

Objectives:

X Provide voucher mobility counseling:

X Conduct outreach efforts to potential voucher landlords

[] Increase voucher payment standards

[] Implement vaicher homeownership program:

X Implement public housing or other homeownership programs:

[] Implement public housing siieased waiting lists:

[] Convert public housing to vouchers:

X Other: (list below)
Implement and maintain the Security Deposit Assistance Fund for
Disabled Families

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures tteconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
develgpments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

Development of Affordable Housingconsisting of 90 Tax Credit Units
Acquisition of existing units

<O O

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X PHA Goal: Promote sef$ufficiency and asset development of assisted
households
Objectiwes:
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X Increase the number and percentage of employed persons in assisted

families:

X Provide or attract supportive services to improve assistance recipients’
employability:

X Provide or attract supportive services to increase independence for the

elderly a families with disabilities.

X Other: (list below)
Computer Lab for Elderly/Disabled Residents
Learning for Life Initiative Grant received from Nan McKay &
Associates for one year computer training for Housing Choice
Voucher Program and Family SelfSufficiency Families to learn skills
to seek employment

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undert&e affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assistd housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size reqdi

X Other: (list below)

GJHA Board of Director’'s and GJHA Staff met on April 18 through
April 20, 2002 and amended the goals listed below

Other PHA Goals and Objectives: (list below)Progress report for each goal is also
included. See also Additional Goals for Year 4 and Year 5” following

Goal 1: Maintain and expand current housing operated by GJHA

Year One:

*Maintain current quality of properties/programs
Status: Ongoing

*Participate in creation of a homeless shelter in Mesa County
Status: Completed— Opened Shelter for operation 10/2001

*Reevaluate waiting list priorities to accommodate GJ residents
Status: Completed

*Develop plan to reinvest recycled loan funds of Downtown Housing Effort
Status: In Process—DHE meeting Spring 203 in anticipation of a market study
for mixed use housing and retail in 2003

*Remain proactive in seeking new tools/techniques to improve housing management
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Status: Ongoing
Year Two:
*Acquire, renovate and lease 100 units in GJ area, either by clearg or upgrading
Status: Ongoing— Evaluated several properties and have continued to do so
*Conduct market study on rental market for GJ area
Status: Completed September 2002
*Investigate options for development of Linden Property
Status: Design/Buld Team retained/Design drawings are being developed/Funding
Applications have been submitted to various sources
*Review use of Low Rent Public Housing units/consider sale to low income buyers
Status: Goal is being reevaluated
*Designate Ratekin Tower as a facility for elderly and near-elderly residents
Status: Goal is being reevaluated
*Continue to develop and enhance Homebuyer Education Program
Status: New, enhanced program has been approved by the Board of Directors and
is awaiting grant funding.

Year 3:

*Expand GJHA'’s (locally controlled) housing inventory to 20% of total units
Status: Ambitious, but ongoing effort

*Designate appropriate mix of housing for Linden Property/obtain funding to
develop
Status: Developing 90 units bMultifamily housing as follows: 20 1 BR Units;
46 2 BR Units; 24 3 BR Units

*Move people through waiting list, into and out of GJHA housing
Status: Ongoing effort— Will improve upon our Data Collection process to monitor
progress

*Reduce number of dilapidated housing units in GJ area through
purchase/demolition/zoning changes/other methods
Status: New Homeownership Program will make modest progress towards this
goal, if funded, rehabilitating up to 8 houses per year

Year 4:

*Develop Linden Property
Status: Pending award of LIHTC and sufficient grant funding to complete
construction.

Goal 2: Advocate for changes outside GJHA that benefit people in need of housing.
Year 1:
*Comment on appropriate federal regulation changes when appropriate
Status: Ongoing efforts
*Encourage cooperation with other housing agenciepfovide support when
appropriate
Status: Ongoing efforts
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Year 2:

*Work to achieve changes in city/county zoning ad development codes to enable
more affordable housing to be developed
Status: GJHA Staff currently working with City Staff and Grand Valley Housing
Coalition to review codes

Year 3:
*Advocate for adoption of a rental habitability code and aher appropriate land use
and development codes
*Advocate for wage increases for Mesa County families
Status: Developed “Support Affordable Housing” poster campaign
Presentations on Needs Assessment Report

Goal 3: Ensure that GJHA remains financially stable, wellmanaged, and solvent,
mindful of the fiduciary responsibility to our customers and to the community.

Year 1:

*Continue to seek funding for support of all GJHA housing programs
Status: Ongoing

*Establish benchmarks for net income/cash flow for each program
Status: Ongoing

*Complete conversion to a new computer system to improve functionality and to
address Y2K compatibility needs
Status: Completed

*Locate adequate office and meeting space
Status: Completed

*Maintain appropriate staff levels to address the needs of GJHA programs
Status: Ongoing challenges based on funding

Goal 4: Increase community awareness of the need for affordable housing and
GJHA's role in meeting that need.

Year 1:

*Educate the community ongeneral housing issues in the area
Status: “Support Affordable Housing” Poster Campaign and Housing Needs
Assessment Presentations to various community groups

*Educate the community on general issues regarding wages, and what constitues a
living wage in Mesa County

*Celebrate the 25" anniversary of GJHA
Status: Completed
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Additional Goals for Year 4 and Year 5

*Adopt a Formal Pay and Benefits System

*Institute a Marketing and Public Relations Program

*Assess Staff Capacity and supplement as gpopriate

*Improve and streamline legal processes

*Immediately begin planning for development of Linden Property

*Sell Pitkin Property at Auction by August 31, 2002

*Focus on new development efforts

*Reinvest Downtown Housing Effort Funds

*Develop an ongong Homeownership Program

*Strengthen the Family SelfSufficiency Program

*Build support for action based on results of Mesa County Needs Assessment

*Build intergovernmental relations/community outreach and awareness

*Evaluate the potential for removing 30units from Public Housing Program and
sell it to Grand Junction Housing Initiatives
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Annual PHA Plan

PHA Fiscal Year 20
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 #r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

Executive Summary of Annual Plan

In compliance with the Quality Housing amdork Responsibility Act of 1998, the Grand
Junction Housing Authority (GJHA) reviewed all internal policies and procedures to
ensure compliance with changes in federal program policy directives. Sorvieifimmg
was in order, but no major issues were itiged.

Concurrent with this process, GJHA has developed and adopted a new criteria for
determining denial of admission and termination of assistance for drug related and violent
criminal behavior and alcohol abuse. This policy is consistent with therédegulations,

and provides clearer guidance to GJHA staff in implementing these federal regulations.

In 2001 and 2002, the Grand Junction Housing Authority (GJHA) adopted payment
standards in excess of the Fair Market Rents (FMRSs) established by MJin the 2003
FMRs were published, they did not exceed the level of the previous years’ payment
standard. Since the upward pressure on rents had abated somewhat, the 2002 payment
standards were retained. GJHA will continue to monitor tenant rent bundéne

Voucher Program to ensure the most effective utilization of this most valuable resource for
serving low income families.

Over the course of the last year, GJHA has commissioned amadeaAffordable

Housing Needs Assessment, in partnership witte City of Grand Junction, Mesa

County, the City of Fruita, the Town of Palisade, Mesa State College, Grand Junction
Economic Partnership, and the State of Colorado, Department of Local Affairs, Division
of Housing. The Needs Assessment documents aretiourrent need for affordable
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housing of 1,669 units, with an additional 1,009 needed by 2005. The results of the Needs
Assessmentere shared with each of our partner organizations, and with a variety of
community groups, including the League of Woméuaters and various service clubs.

The City of Grand Junction has adopted a new Strategic Plan, in which affordable housing
initiatives feature prominently. GJHA staff has been working with City Department Heads
to submit to the City Council a proposedmerogram of Affordable Housing Incentives,
including a fastirack development review process, development fee waivers, sales and use
tax rebates, and other incentives designed to encourage additional development of
affordable housing by both public andyate sector developers and nprofit

organizations.

Advancing one of the GJHA Board'’s top goals, developing the Linden Property, will
consume much of GJHA time and resources in the coming year. Applications for funding
have been submitted to the Diwasi of Housing, CHFA, and City of Grand Junction.

Others will be submitted when timely. The DesiBunild Team of Odell Architects /

Shaw Construction has been selected through a competitive process, and has developed
site plans, unit floor plans, elevatis, preliminary cost estimates and initial submittals to
the City. Both the design elements and the financing plan will be advanced during the
coming year, in anticipation of groudareaking in early 2004. The 90 unit development is
projected for complébn by December, 2004.

Instituting a new Home Ownership Program will also be a major activity of the coming
year. The new program will focus on current clients of GJHA, providing them with
extensive case management, education, counseling, and resduedss.anticipates
purchasing and rehabilitating modes homes in the area, to create a viable inventory of
houses for purchase by clients. Grand funding will be essential to the success of this
program. Some requests are pending, others will need sol@itted. Funding cuts at
the State Government level may put this program’s stprtiate in jeopardy.

The addition of an Outreach Coordinator will help facilitate fund raising efforts for these
two projects, as well as for closing the financing gagloe purchase and rehab of the
former Knights of Columbus meeting hall for use as a homeless shelter by Homeward
Bound of the Grand Valley.

Additional activities in the coming year are:
Studying the feasibility of a mixedse development in the downtowarea, in conjunction
with the Downtown Development Authority under the joint venture, Downtown Housing

effort;

Exploring the potential to remove Capital Terrace Townhomes from the Public Housing
Program via sale to the Grand Valley Housing Initiativesodiow income residents;

Considering potential to acquire and rehab existmgtifamily units and
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Responding to the multiple challenges created by Congressional tinkering with federal
housing assistance programs, such as the “Housing Assistance to Reutiligs”

proposal to block grant Section 8 Voucher funding to the states, eliminating local control
or discretion concerning the administration of these valuable resources in our

communities.

The GJHA Board anticipates meeting in a Retreat Sessionlimf2003 to revisit its
Goals and to consider adding additional initiatives to the slate.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, arallist of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 4
1. Housing Needs 7
2. Financial Resources 14
3. Policies on Eligibility Selection and Admissions 15
4. Rent Determination Policies 24
5. Operations and Management Policies 29
6. Grievance Procedures 30
7. Capital Improvement Needs 31
8. Demolition and Disposition 36
9. Designatim of Housing 37
10. Conversions of Public Housing 38
11.Homeownership 39
12. Community Service Programs 41
13.Crime and Safety 44
14.Pets (Inactive for January 1 PHAS) 46
15. Civil Rights Certifications (included with PHA Plan Certifications) 46
16. Audit 46
17. Asset Management 46
18. Other Information 47
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) n the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

[] Admissions Policy for Deconcentration

X FY 2003 Capital Fund Program Annual Statement

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ©®NL

Optional Attachments:

X PHA Management Organizational Chart
FY 2000 Capital Fund Program 5 Year Action Plan

[ Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attachediiiciatied
in PHA Plan text)
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[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column n the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources availahland worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s irhigh the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operatg budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selectionand Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentratin requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income miing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination

X check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent

development

Determination
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standadficfes Annual Plan: Rent
X check here if included in Section 8 Determination
Administrative Plan
N/A Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (includingatwoach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procegkir Annual Plan: Grievance
X check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA dph)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of pufliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Howsing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership prograpAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semannuéperformance report for any open

grant and most recently submitted PHDEP applica

Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of3(42 U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Other supporting documents (optional) H.O.M.E. Homeownership
(list individually; use as manlnes as necessary) Program (Chapter U)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidatad/® applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter farhitiehdve
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is availablepon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEICIJI;S Supply Quality ﬁ)tizlci:;ss Size i_igﬁa-
Income <=30% | 1,175 5 5 5 5 5 5
of AMI
Income >30%but | 307 5 5 5 5 5 5
<=50% of AMI
Income >50% but| 14 5 5 5 5 5 5
<80% of AMI
Elderly 120 5 5 5 5 5 5
Families with 179 5 5 5 5 5 5
Disabilities
White 1,352 5 5 5 5 5 5
Hispanic 122 5 5 5 5 5 5
Black 11 5 5 5 5 5 5
American Indian | 10 5 5 5 5 5 5
Asian 1 5 5 5 5 5 5
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What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made aval&bor public inspection.)

[] Consolidated Plan of the Jurisdiction/s

Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housig Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)
GJHA Waiting List statistics as of 05/12/2003.Grand Valley Housing Needs
Assessment that has been completed as of September 2002 does not address
AMI below 60%.

>~ O O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on thAR waiting list/s Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for digesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on th&Vaiting List

Waiting list type: (select one)

X Section 8 tenantbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisditional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 1,318

Extremely low 1,052 80%
income <=30%
AMI

Very low income 260 20%
(>30% but <=50%
AMI)

Low income 6 -1%
(>50% but <80%
AMI)
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Housing Needs of Families on th&Vaiting List

Families with 885 67%
children

Elderly families 64 5%
Families with 132 10%
Disabilities

White 1,201 91%
Hispanic 96 7%
Black 11 1%
American Indian 9 1%
Asian 1 -1%

Waiting list type: (select one)

Section 8 tenanbased assistance

X Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sufurisdictional waiting list (optional)

If used, identify which develapent/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 207
Extremely low 188 91%
income <=30%
AMI
Very low income 18 9%
(>30% but <=50%
AMI)
Low income 1 -1%
(>50% but <80%
AMI)
Families with 202 99%
children
Elderly families NONE N/A
Families with 2 1%
Disabilities
White 190 92%
Hispanic 15 7%
Black 1 5%
American Indian 1 5%
Asian NONE N/A
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Housing Needs of Families on th&Vaiting List

Characteristics by
Bedroom Size
(Public Housing
Only)

1 BR

2 BR 159

3 BR 48

4 BR

5 BR

5+ BR

Housing Needs of Families on the Waiting List

s the waiting list closed (select one)? X N¢ ] Yes

If Yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan YeafRo [ | Yes
Does the PHA permit specific categories of families on®wlhaiting list, even
If generally closed?q ] No [_] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lisN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

The Grand Valley Affordable Housing Needs Assessment, completed in September
2002, defined a 2002 housing need of 1,080 rental units and 589 homestvmenits;
nearly all of the need is by households earning 60% AMI or less. If existing employment
and population trends continue, by 2005 the need will grow an additional 1,009 units, and
by 201Q 2,432 more units will be needed.

The Grand ValleyHousing Needs Assessment Oversight Committee developed a
set of recommendations based upon the Assessment findings. Developed in concert with
GJHA and other housing interests, the strategies adopted by GJHA for addressing the
housing needs of families alisted below. Though implementation of these strategies and
the creation of an adequate supply of local affordable housing units will take several years,
each of these strategies will be in process of implementation in the upcoming year.

Increase GJHA'Supply of Rental Housing by:
» Acquiring existing units to preserve their affordability
» Participating in new development with private developers
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Facilitating the development of an additional tax credit property
Proceeding with its planned development of tiveden Property

Create Additional Resources by:

Seeking additional local grant funding to leverage state and federal affordable
housing grant funds

Proceeding with its planned sale of commercial property on Pitkin Avenue
Considering the refinance tfie Walnut Park Apartments

Considering the use of the City of Grand Junction’s Private Activity Bond
Authority

Advertising for and accepting donated land/buildings to be used for housing or
to be sold to create resources for housing

Strengthen working rationships with local key institutions such as Habitat for
Humanity and The Energy Office

Increase and Maintain Public Awareness About the Need for Affordable Housing by:

Taking the lead on a community education campaign about the need for, and
beneits of, affordable housing

Continuing to monitor the market conditions and repeat the Needs Assessment
to track progress over time, and share theseilts with the larger community

Facilitate an increase in the inventory of Grand Valley affordablesing units by:

Taking the lead on forming and maintaining an active consortium of parties
committed to the development of affordable housing.

Create a housing development strategic plan with consortium members
Annually share plan attainemt progress vt policy makers

(1) Strateqies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X

o R e

Employ effective maitenance and management policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public hging units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establsng payment standards
that will enable families to rent throughout the jurisdiction
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X

X
[]
X

[]

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptarigerogram

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

X

[]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teased
assisance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal tasding requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Employ admissions preferences aimed at familéh economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X

[]
[]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (ist below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities
[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

X Affirmatively marketto local nonprofit agencies that assist families with
disabilities

[]  Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among fdias of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
X Market the section 8 program to owners outsiflareas of poverty /minority

concentrations

X Other: (list below)
Provide map showing areas outside areas of poverty in conjunction with the
2000 Census Information and supply map key and resource information in
Voucher Briefing Packets

FY 2000 Annual Plan PagE3
form HUD 50075 (03/2003)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Stdfing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the ResidentgwtyiBoard

Results of consultation with advocacy groups

Other: (list below)

X |:|><><><

|:|><><><><><

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the suppadeddifaiblic
housing and tenafiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; tére, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supp@giaces, Section 8 tenabhased
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund 64,457

b) PublicHousing Capital Fund 66,741

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 4,818,211
8 TenantBased Assistance Based on proj cpl
$454.83 X 880 BL|

f)  Public Housing Drug Elimination
Program (including any Technica
Assistance funds)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

FYE 09-30-2003 (as of 0381-2003 0 | Revised Budget at
01/30/2003. Obligated
entire annual grant

3. Public Housing Dwelling Rental 39,672

Income

4. Other income(list below)

4. Nonfederal sourceqlist below)

Total resources 4,990,081

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility
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a. When doedie PHA verify eligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a uBi®: Days

[]  Other: (describe)

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
Criminal or Drugrelated activity
Rental history
Housekeeping
Other describe)
Suitability of tenant based on the above factors

X X X X

c.X Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[_] YesX No: Does the PHA request crimal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&dGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Othe (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one oone sitebased waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bpmssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?
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3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all thapply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they woulike to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X Two

[[]  Three or More
b.X Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferenes

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

Note: The majoty of the families on our Waiting List are at or below
30% of AMI

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

[[] Emergencies

X Overhoused

X Underhoused

X Medical justifcation

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)
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X Other: (list below)
Accessibility issues for reasonable accommodation

c. Preferences

1.X Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences doesRii#A plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, In@cessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility program
X Households that contribute to meeting income goals (broad range of incomes)
X Households that contribute to meeting income requirements (targeting)

X Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisls or hate crimes

Other preference(s) (list below)

|:|><

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

2 Date ad Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard houyy
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Homelessness
High rent burden

Other preferences (select all that apply)

1 Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

1 Residents who \ie and/or work in the jurisdiction

1 Those enrolled currently in educational, training, or upward mobility programs

1 Households that contribute to meeting income goals (broad range of incomes)

1 Households that contribute to meeting income requiremestgeting)

1 Those previously enrolled in educational, training, or upward mobility
programs

1 Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requergm

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and resdeset to obtain information about
the rules of occupancy of public housing (select all that apply)

X The PHAresident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

[ ]  Other sourcglist)

b. How often must residents notify the PHA of changes in family compositiori8elect
all that apply)

X At an annual reexamination and lease renewal
X Any time family composition changes
X At family request for revision

[]  Other (ist)

(6) Deconcentration and Income Mixing
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a.[_] YesX No: Did the PHA’s analysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for
measures to promote deconcentration of pigver income mixing?

b.[_] Yes[ | No: Did the PHA adopt any changes to @smissions policiebased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconceation of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:
[] Other (list policies and developments targeted below)

d.[] Yes[ ]| No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and incone mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysisvhich developments will the PHA make
special efforts to attract or retain high@come families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applcable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analgsdid not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completessyonent 3B.
Unless otherwise specified, all quéisns in this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select allgpls) a

Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated atvity (list factors below)
Other (list below)

DD X X

b.X Yes[_] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] YesX No: Does the PHA requestintinal records from State law enforcement
agencies for screening purposes?

d.[_] Yes X No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&dGthorized source)

e. Indicae what kinds of information you share with prospective landlords? (select all that
apply)
[] Criminal or drugrelated activity
X Other (describe below)
Previous Landlord information
Total number in household

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terAzaded
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehiéitation

Federal projeebased certificate program

Other federal or local program (list below)

NN
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b. Where may interested persons apply for admission to section 8feased assistance?
(select all that apply)

X PHA man administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_] No: Does the PHA give extensions on standareli&@ period to search for
a unit?

If yes, state circumstances below:
Hard to House Families, persns with disabilities, individual circumstances or family
Emergencies which hinder the family’s ability to search for housing

(4) Admissions Preferences

a. Income targeting

X Yes[ | No: Does the PHA plan to exceed the federal targgteguirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.X Yes[ ]| No: Has the PHA established preferences for admission to sectionr@-tena

based assistance? (other than date and time of application) (if no,
skip to subcomponer{b) Special purpose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select alhat apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

X Working families and those unable to workdagise of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in your jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs
X Households that contribute to meeting@me goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)
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X
X

[]

2

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Otherpreference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing yserond
priority, and so on. If you give equaleight to one or more of thesoices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” ntba@ once, etc.

Date and Time

FormerFederal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homdessness

High rent burden

Other preferences (select all that apply)

il L

|:|I—‘

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your judistion

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previosly enrolled in educational, training, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are

X
[]

applicants selged? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X
[]

This preference tgpreviously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies prefences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are theipelgoverning eligibility,
selection, and admissions to any spegiatpose section 8 program administered by the
PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?
X Through published notices
X Other (list below)
Direct mailings to local human service agencies and posted no¢s

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies

Describe the PHA’s income bad rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

X The PHA wil not employ any discretionary ressetting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandarty deductions and exclusions). (If selected, skip
to subcomponent (2))

___Or___
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[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount beseflects the PHA’s minimum rent? (select one)

)
[1  $1$25
X  $26$50

2.X Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. Ifyesto question 2, list these polas below
GJHA will grant an exception from application of the minimum monthly rental
to any family unable to pay such amount because of financial hardship. Family
hardship shall include:
*Loss of eligibility for or waiting an eligibility determination fo r a federal, state,
or local assistance program
*The family would be evicted as a result of the imposition of the minimum rent
requirement
*The income of the family has decreased because of a changed circumstance,
including loss of employment, or a deathn the family
GJHA will not grant a hardship exemption if a family member voluntarily quits a
job or fails to cooperate with an agency that provides income assistance (such as
welfare department). GJHA must have documentation from the employer or
appropriate agency before denying the exemption.

c. Rents set at less than 30% than adjusted income

1.X Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, listhe amounts or percentages charged and the circumstances under
which these will be used below:
GJHA has implemented Flat Rents for Low Rent Public Housing:
$550 2 Bedroom Townhomes
$600 3 Bedroom Townhomes
$650 3 Bedroom Home
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases inaned income
Fixed amount (other than general rettting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstaneésia

For household heads
For other family members
For transportation expenses
For the noareimbursed medical expenses of Adisabled or norelderly families
Other (describe bel)
None of the above

o I 0 e I

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
X No

2. Forwhich kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified gemal occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

>

3. Select the space or spaces that best describe howaryioe at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent boperating costs for general occupancy (family) developments

NN NN
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[] Operating costs plus debt service
[] The “rental value” of the unit
X Other (list below)

None of the above

f. Rent redeterminations

1. Between income examinations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify thresho&#)l0

Other (list below)

> ]

]

g.[_] YesX No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flatents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units imet neighborhood

Other (list/describe below)

|:|><><><

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefiased assistance are not required to complete
subcomponent 4BUnless otherwise specified, alijuestions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies
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a. What isthe PHA'’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD @proved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of ta FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)
N/A

>

c. If the payment standard is higher than FMR, why has the PHA chibselevel? (select
all that apply)
X FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
X Reflects market or submarket
X To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

[ ]  Annually

X Other (list below)
GJHA monitors rent burdens of assisted families throughout the year and
at the time HUD publishes FMR'’s

e. What factors will thé®HA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflecthe PHA’s minimum rent? (select one)

] 30
[1  $1$25
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X $26$50

b.X Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
Seed. Rent Determination Policies Subcomponent A. Public Housingltem b. (3)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must compleparts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and organization
is attached.

[] A brief descriptionof the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in eachse(tNA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 29 13

Section 8 Vouchers 880 168

Section 8 Certificates | N/A N/A

Secton 8 Mod Rehab | N/A N/A

Special Purpose Sectign
8 Certificates/Voucherg

Family Unification 150 24
Mainstream for
Persons w/Disabilities | 150 18

Public Housing Drug | N/A
Elimination Program
(PHDEP)

Other Federal Program
(list individually)

(2]

Walnut Park Apts 78 9

Ratekin Tower Apts 107 12
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C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that

contain the Agacy’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the polici®®imning Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Low Rent Public Housing Tenant Selection Plan
GJHA Procurement Policy
Public Housing Grievance Procedures
Public Housing Rules of Occupacy
Public Housing Residential Lease
Maintenance and Janitorial Charges
Utility Allowance Chart
Personnel Policies

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
GJHA Procurement Policy
Utility Allowance Chart
Personnel Policies

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section
8-Only PHAs are exempt from sutbmponent 6A.

A. Public Housing

1.[ ] YesX No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to feeral requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance
FY 2000 Annual Plan Pags0
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1.[] YesX No: Has the PHA established informal review procedures for applicants to
the Section 8 tenafliased assistance program and informal hearing
proceduresdr families assisted by the Section 8 tenhased
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contaictitiate the informal
review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: SectiomBly PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs musbmplete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physial and social viability of its

public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempGi& at the PHA'’s option, by completing

and attaching anpperly updated HUEb2837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

-or.

X The Capital Fund Program Annual Statement is provigeldw: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Numbe€0O051 FFY of Grant Approval:10/01/2003

X Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds 65,457
2 1406 Operations 33,000
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 24,000
10 1460 Dwelling Structures 9,741
11 1465.1 Dwelling Equipmenionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 66,741
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to $arity 24,000
24 Amount of line 20 Related to Energy Conservation
Measures
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Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development General Description of Major Work | Devdopment Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
CO 051
Site Improvements 1450
Fencing 24,000
Dwelling Structures 1460
Remove unused solar
Collectors 5,341
Floor coveings 4,400
Operations 1406 33,000
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Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

CO 051

Site Improvements
Fencing

Dwelling Structures

Remove unused
solar collectors

Floor coverings

12 / 2003

3 /2004

3/ 2004

12 / 2003

3 /2004

3 /2004
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Aot Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.[_] YesX No: Is the PHA providing an optionalBear Action Plan for the Capital
Fund? (ifno, skip to subkcomponent 7B)

b. If yes to question a, select one:

[[]  The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name

_or_

[] The CapitaFund Program Srear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] YesX No: a)Has tle PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestionsdr each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitte pending approval
[ ] Revitalization Plan approved
[ ]  Activities pursuant to an approved Revitalization Plan

underway

[ ] YesX No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
thePlan year?
If yes, list development name/s below:
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[ ] YesX No: d)Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX No: e)Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] YesX No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of thkeS. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA povided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development mae:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total develoment

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] YesX No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply teedignate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with dsabilities, or by elderly families and families

with disabilities as provided by section 7 of the U.S. Housing Act of

1937 (42 U.S.C. 1437e) in the upcoming fiscal yegiif“No”, skip
to component 10. If “yes”, complete one activity description for
each development, unless the PHA is eligible to complete a

streamlined submission; PHAs completing streamlined submissions

may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all requireattivity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, onpéal for submissiofDD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)
[ ] Part of the development
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| [ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PH¥#s not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] YesX No: Have any of the PHA'’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the stais of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain beloy

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversim Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway
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5. Descriptionof how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Unitsaddressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversionpursuant to Section 22 of the U.S. Housing Act of 1937|

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 193|7

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

GJHA Board of Directors adopted a H.O.M.E. Homeownership Program at the
04/28/2003 Board Meeting. This program will be available to all GJHA Residents
and Families currently holding a Housing Choice Voucher. This program has also
been adopted by the Resident Advisory Board and will bavailable for public review
during the comment period

A. Public Housing

Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] YesX No:

Does the PHA administer any homeownership programs
adminigered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | pgram, or section 32 of the U.S.

Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status.

PHAs completing streamlined submissions may skip to component
11B.)
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2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this compoent in theoptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Devebpment name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status{select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or plannedfoission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] YesX No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes”, describe each program using the table below (campy
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high performer
status. High performing PHAs may skip to component 12.)

2. Program Description:
a. Size of Program

[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptiondrom Component 12: High performing and small PHAs are not required to complete this
component. Section-@nly PHAs are not required to complete scdimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreerheas signed®D/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
X Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)
X Coordinate the provision of specifsocial and selkufficiency services and

programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program

Other (describe)

Mesa County Department of Human Services provided funding to GJHA on
July 1, 2001for a Housing Advocate position. The Housing Advocate’s role is to
provide supportive services to Section 8 Program Participants who are or have been
referred by MCDHS for h ousing assistance through the Family Unification Program
and/or Housing Choice Voucher Program. MCDHS has agreed to renew funding for
this position through July 2003 and possibly longer.

><><|:|><
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Quarterly meetings are held between GJHA and staff oMesa County
Department of Human Services Work Force Center to share information and target
supportive services. Two members of MCDHS staff are members of the FSS
Program Coordinating Committee.

B. Services and programs offered to residents and partipants

(1) General

a. SelfSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the

following areas? (select all that apply)

><|:|><><><

Publichousing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in trainangeducation

programs for nofhousing programs operated or coordinated by the PHA

participation

0 O

b. Economic and Social sedufficiency programs

X Yes[ | No:

Preferencel/eligibility for public housing homeownership option

Preferencel/eligibility for section 8 homeownership optiortipgoation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs to

enhance the economic and social selfficiency of residents?

(If “yes”, complete the following table; if “no” skip to sub
component 2, Family Self Sufficiency Programs. The position
of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including locationjf appropriate | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Family Self Suftiency 30 Specific Criteria | PHA Main Office Both
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Particgmts | Actual Number of Participants
(start of FY 2000 Estimate) (As of: 03/31/03
Public Housing None 2
Section 8 21 33
b.X Yes[ ] No: If the PHA is not maintaining the minimum program size required

by HUD, does the most recent F&8tion Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(djeotk S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

X Adopting appropriate changes to the PHA'’s public housing rent determination

policies and train staff to cariout those policies

X Informing residents of new policy on admission and reexamination

X Actively notifying residents of new policy at times in addition to admission and
reexamination.

X Establishing or pursuing a cooperative agreement with all apptepriaNF
agencies regarding the exchange of information and coordination of services

X Establishing a protocol for exchange of information with all appropriate TANF
agencies

[] Other: (list below)
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D. Reserved for Community Service Requirerant pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section
8 Only PHAs may sip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip tecgubponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe th@eed for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or dg-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waing list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drekated crime
Other (describe below)
Police reports do not indicate there is a problem with drugs or violent
criminal activity

O O

X DDX

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committ@d&nd around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

O DO=ooe >

3. Which developments are most affected? (list below)
Capital Terrace Townhomes
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B. Crime and Drug Prevention activities the PHAhas undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)
[] Contracting with outside and/or resident organizationsHergrovision of crime
and/or drugprevention activities
Crime Prevention Through Environmental Design
Activities targeted to atisk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchen®§ram
Other (describe below)
Continue to track crime through monthly police reports

> ]

2. Which developments are most affected? (list below)
Capital Terrace Townhomes

C. Coordination between PHA and the police

1. Describe the coordination tveeen the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

]

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement seres
Other activities (list below)
GJHA has attempted to organize a Neighborhood Watch Program but no
Resident has expressed interest

ol R

X

GJHA and local Police Departmentorganized a group known as the

Safe Housing Advaacy Group. Capital Terrace Townhomes Property
Manager and Section 8 Landlords meet monthly with the police department
to discuss crime prevention measures

2. Which developments are most affected? (list below)
Capital Terrace Townhomes

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.
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[ ] YesX No: Is the PHA eligible to participate in tHRHDEP in the fiscal year covered
by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[_] No: This PHDEP Plan is an Attachment. (AttachmEiténame: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Pets are permitted at Capital Terrace Townhomes. Definition of ‘pet’ and a size and
weight limit has been established. A limit to the number of pets is defined. A Pet
Deposit of $400 will be charged to the family upon moven. Of this fee, $150 is non
refundable for carpet sanitation purposes. All pets must be registered with the
Property Manager and proof of current inoculation and licensing is required.

(See Attachment co051b® for additional information)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903 9 (p)]

1.X Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X Yes [ | No: Was the mostecent fiscal audit submitted to HUD?
3.[] YesX No: Were there any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolekfindings remain?_
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from compamnt 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] YesX No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its public housing stock , including how
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the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Othe: (list below)

NN

3.[] YesX No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

Currently, with Public Housing Operating Subsidies and Capital Funds Program
monies, the property remains in good condition. Without the subsidies and grant
funds, we would not be able to operate public housing on a long term basis.

A. Resident Advisory Board Recommendations

1.X Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
X Attached at Attachment (File name3o051c03
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the BRHPlan in response to comments
List changes below:

X Other: (list below)

Minor typographical errors and language clarification in some areas of the
Administrative Plan. Also adopted suggestions of posting waiting list opening/closing
at local public library.
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B. Description of Election process for Residents on the PHA Board

1.[] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skito subcomponent C.)

2.[ ] YesX No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nominationof candidates for place on the ballot: (select all that apply)
[] Candidates were nominated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipient of PHA assistance
[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot
X Other: (describe)
GJHA sent letters to all program participants asking for interested persons to
serve. All persons who attended the meeting were asked to be dretResident
Advisory Board.

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

[] Any adult membeof a resident or assisted family organization
Other (list)

]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdrees®d
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as maay times
necessary).

1. Consolidated Plan jurisdictioity of Grand Junction Colorado

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

FY 2000 Annual Plan Pagé8
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X The PHA has bsed its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consetidaian.

X The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consistent with the

initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional imfmation requested by HUD.

FY 2000 Annual Plan Pagé9
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

FY 2000 Annual Plan Pads0
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Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developments are subjected to Required Initial Assessriients?

b. How many of the PHA'’s developments are not subject to the Required Initial
Assessments based on exemptions (elderly and/or disabled developments not
general occupancy project9)?

C. How many Assessments are conducted for the PHA'’s covered developinent?
d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments:
DevelopmeniName | Number of Units
1 30
e. If the PHA has not completed the Required Initial Assessments, describe the status of

these assessmenGIHA has completed the required assessments. GJHA has
considered the implications of convertingout public housing to tenant based
assistance; and concluded that conversion of this development may be inappropriate
because removal of the development would not meet the necessary considerations
for voluntary conversion. GJHA believes that with adejuate government subsidies
continuing, our Low Rent Public Housing units can be maintained in good
condition. Because of this, we can potentially serve more clients by continuing the
operations as a rental property. Under the current conditions, GJHA prefers not to
reducethe available pool of low rent housing units in the Grand Valley. GJHA is
currently exploring options of transferring ownership of Public Housing units to
Grand Valley Housing Initiatives. If conditions change, GJHA would not rule aut
Converting the Low Rent Public Housing units to Section 8 based vouchers or
selling the units to residents.

Jody M. Kole, Executive Director May 13, 2003



3.11.2 COMPONENTTEN: CONVERSION OF PUBLIC HOUSING

Subcomponent B: Voluntary Conversion

Grand Junction Housing Authority hereby certifies that it has reviewed its Low Rent Public
Housing operations (Capital Terrace Townhomes located at 1104 Bookcliff Avenue, Grand
Juncton CO);

Considered the implications of converting this public housing to tenant based assistance; and

Concluded that conversion of this development may be inappropriate because removal of the
development would not meet the necessary conditions for teryiconversion.

Jody M. Kole, Executive Director May 13, 2003

GJHA believes that with adequate government subsidies continuing, our Low Rent Public
Housing units cae maintained in good condition. Because of this, we can potentially serve
more clients by continuing the operations as a rental property. Under the current conditions,
GJHA prefers not to reduce the available pool of low rent housing units in the Gralhel/\/If
conditions change, GJHA would not rule out converting the Low Rent Public Housing units to
Section 8 based vouchers or selling the units to residents.



Substantial Deviation of the Annual Plan from the Five Year Plan

The Five Year Plandescribes the mission of the agency and the agency's long range goals and
objectives for achieving its mission over the subsequent 5 y€hesAnnual Plan provides detad

about the agency's immediate operations, program participants, programs and services, and the agenc
strategy for handling operational concerns, residents concerns and needs, programs and services for tl
upcoming fiscal year. Occasionally the agenaymadopt an Annual Plan which deviates in some
measure from the adopted Five Year Plan. Statutes require that the agency explain in its Annual Plan
any "substantial deviation" of the Annual Plan from the Five Year Plan.

For the purpose of this plan, GJH#efines "substantial deviation” from the Five Year Plan as:
changes to the admissions policies or organization of the waiting list which would
have an impact on more than 10% of the applicants on the waiting list at the time of the change,

and which weranot contemplated in the Five Year Plan, or

sale, designation, or conversion of any GJHA owned property that is not contemplated in the
Five Year Plan, or

changes in the legal structure of the agency or in its legal jurisdiction, which were not
contempated in the Five Year Plan.

An exception to this definition will be made for any of the above that are adopted to reflect changes in
HUD regulatory requirements. Such changes will not be considered a "substantial deviation".

Significant Amendment or Mafication of the Annual Plan:

The statutes also allow the agency to amend or modify its Annual Plan or the policies described in then
but any "Significant Amendment or Modification” to the plan requires the agency to submit a revised
plan which has metul public process requirements.

For the purpose of this plan, GJHA defines "Significant Amendment or Modification" as:

changes to the admissions policies or organization of the waiting list which would
have an impact on more than 10% of the applicamt$he waiting list at the time of the change,
and which were not contemplated in the Annual Plan, or

addition of noremergency work items, which were not contemplated in either the Five Year
Plan or the Annual Plan, which increase capital fund spenlyngore than 10%; or

sale, designation, or conversion of any GJHA owned property that is not contemplated in the
Annual Plan, or

changes in the legal structure of the agency or in its legal jurisdiction, which were not
contemplated in the Annual Plan

An exception to this definition will be made for any of the above that are adopted to refhestiges in
HUD regulatory requirements; such changes will not be consider&ibaificant Amendment or
Modification".







VI.

RESIDENT ADVISORY BOARD MEETING
March 15, 2002

Call to Order

Sandra Soto, Property Manager called the meeting to order at 1:30 P.M. at the
meeting were: (Staff- Mary Gregory, Section 8 Supervisor, Sandra Soto, Property
Manager, Virginia Garcia, PropgrManager.

(Residents)- Judy Yeaton, Ron Girty, Beth Johnson, Jody Barnett, Vicki Boyd,
Phillip “Wes” Haddon, Shari Crawleigh, Nancy Horton, Martin “Marty” Carroll,
JaDene Burson, Shelli Montiel, Martha Banker, Theresa Patty, Jack Blacksher,
Kathleen How#, Kathy Caparrella.

Distribution of Resident Member PacketdMary Gregory

Overview of Agency- Mary Gregory
A. Organizational Char Mary reviewed the GJHA Organizational Charts and
described what each staff person’s role was in the GJHA.

Changes on Five Year PlanMary Gregory
Chapter 5- Applying for Admission
Chapter 6- Establishing Preferences
Chapter 18- Denial & Termination

Mary explained in detail whathanges we had made in this chapter. All changes
were given to those in attendance. Mary asked all present to review the packets, let
her know what questions they may have. If they have comments they can be
written on the page you wish to comment orddarn in to Mary or Esther by

3/22/02.

Denial of Admission for Drugs/Criminal Activity/Alcohol Abuse

Phillip Haddon asked what position does the Grand Junction Housing Authority
take on having medicinal marijuana on the premises in a subsidized unit or being a
participant on Rental Assistance. Mary stated that she would have to look into the
federal regulation regarding this issue and she would report back to us at the next
meeting.

Adjournment

Meeting was adjourned at 2:30 p.m. The next timegewill be on April 19, 2002 at
1:30 p.m. It will be held in the conference room at the Grand Junction Housing
Authority.



To: Resident Advisory Board

From: Sandra Soto, Property Manager
Date: April 10, 2002
Subject: Meeting

Please be advisdfiat our next meeting will be on April 19, 2002 @ 1:30 p.m.

Call 2435178 by April 18, 2002 to confirm if you will be attending.



AGENDA

Resident Advisory Board Grand Junction Housing Authority
April 19, 2002 @ 1:30 RM. 1011 N. 10" Street
ltem #1 Family Unification & Hard to House

Security Deposit Grant

Item #2 Review of Agency Plan



RESIDENT ADVISORY BOARD MEETING MINUTES
APRIL 19, 2002

Call to order

Sandra Soto, Properiylanager called the meeting to order at 1:35 P.M. Present at the
meeting were: (Staff)Esther Cardona, Assistant Director, Mary Gregory, Section 8
Supervisor, Sandra Soto, Property Manager, Virginia Garcia, Property Manager.
(Residents)Judy Yeaton, Mam Carroll, Shelli Montiel, Theresa Patty, Phillip “Wes”
Haddon, Jody Barnett, Vicki Boyd, Beth Johnson.

Security Deposit ProgramMary Gregory

1. Originally the TANF funds were going to be a loan to the participants, but it
will now be a grant (families do not have topay grant). When asset
application is completed, qualified families will pay a minimum of $100.00
toward their deposit, and a the maximum they will pay will be $450.00 out of
pocket.

Medicinal Marijuana- Esther Cardona

Esther stated that we will not interpret law. If the applicant has a criminal record
regarding marijuana and this is on their police record, we will not accept them into our
programs. We will follow the agency Administree Plan.

Comments on chapters 5 & Kary Gregory

Some of the language was changed and there were also errors in the typing.
Explanation of closing and opening waiting lists, how advertised.

Right to informal review applies to applicants not particifsan

Hearings pertain to participants and residents residing at Capital Terrace.

Denial of admission section 1 person did not agree.

How long can someone be on Rental Assistance? Mary answeagdtbng as the
participant complies with program rules arm@y are income eligible. If a participants
reaches the point where they are paying the entire contract rent, they will be allowed to
stay on the program for an additional 6 months, if at the end of the 6 months they are still
paying the entire rent witho assistance from the program, their file will be closed.

Annual Plan- Esther Cardona

HUD requires that each agency must have a Annual Plan. In the Annual Plan the housing

authority sets goals (ie: Affordable housing , revamping dilapidated housing)

The Agency plan goes to HUD for approval after we have done the following:
1. Develop and update plan
2. Administrative plan



VI.

A. Selection criteria
B. Right to hearing or grievance

Section 8 and Public Housing
A. Develop and follow the Procurement Polieyproass of selecting vendor Lowest
bid
B. Capital Fund Program Public Housing only

3. Public Housing Assessment
* Monitors public housing
* Resident surveysf a resident gives us a negative survey (maintenance or
management) then we have to develop a foligpwplan Received an
average score of 84%.
4. SEMAP- Section 8 Management Assessment Progréine section 8 program
Received a high performer score of 100%.

5. Section 504 -Handicapped Accessible Compliane@roperties need to be
accessible to theisabled families. Because it was a financial burden for our agency
to comply with the remodeling, Walnut Park and Public Housing do not have
accessible units.

6. Family Unification ProgramHuman Services
These are special vouchers given to families whaaaresk of losing their children.

7. Housing Advocate Granflhis is a contract with the Department of Human
Services and the employee is supervised by the section 8 supervisor.

8. Housing Needs assessmérbusing needs surveys were delivered to
Households in Mesa County, results will be made available by July 20, 2002.

9. City of Grand Junction Consolidated PlarPlan that the city feels the
Housing needs are for the city of Grand Junction.

10.The Grand Junction Housing Authority Organizationalrtinaas handed out
to those present at meeting.

Adjournment
Meeting was adjourned at 2:45 P.M. The next meeting will be 5/24/2002 at 1:30 P.M.



To: Resident Advisory Board Member

From: Sandra Soto, Property Manager

Date: May 20, 2002

Subject: Agency Plan Update & Minutes of 4/19/02

THE MEETING ON MAY 24™, 2002 HAS BEEN CANCELLED.
The following is an update on the Agency Plan.

The Agency Plan is at the Library for review. As of this date we have received
no comments.

A reminder tlat the Agency Plan will go to the GJHA Board for approval on
June 24, 2002.

New Hire: Janet Curtis has been hired as the Property Manager for Ratekin Towers.

NEXT MEETING: June 21, 2002 @ 1:30 P.M.



To: Resident Advisory Board Ember
From: Sandra Soto, Property Manager
Date: June 11, 2002

Subject: Meeting on June 28, 2002

THE MEETING ON JUNE 21, 2002 HAS BEEN RESCHEDULED FOR JUNE 28, 2002 @
1:30 P.M.

AGENDA
1. Update on the Agency Plan review
2. Introduction of Ratekin Tower lnager (Janet Curtis)

3. Waiting List Preference change



V1.

RESIDENT ADVISORY BOARD MINUTES
JUNE 28, 2002

Call to Order

Sandra Soto, Property Manager called the meeting to order at 1:35 P.M. Those in
attendance were: Judy Yeatdalnut Park resident, Martin Carroll, JaDene
Burson, Theresa Patty, Martha Banker, Section 8 participants. Staff present:
Sandra Soto, Property Manager, Janet Curtis, Property Manager, Virginia Garcia,
Property Manager.

Ratekin Tower update

Sandra Sotantroduced the new property manager, Janet Curtis. Ms Curtis gave
an update as to what is happening at Ratekin Tower. St. Mary’'s has donated
computers for a resident computer lab. A resident knowledgeable in computers
will be teaching the classes fdrd residents. The Ratekin Tower Association will
pay for the internet costs. There will be a BBQ for the resident on 7/19/02 from
1:00 P.M.— 3:00 P.M. Janet extended an invitation to those present to attend.

Sandra passed out a sheet describing caifer the Entrepreneurial Award.
Tenants in public housing or participants on the Existing Section 8 program may
apply for this award.

Waiting List Preferences Sandra

Sandra informed us of the preference changes. It is new priority given te City
working, Countyworking, second priority is City neworking, County non

working. She then handed out a chart that Esther Cardona, Assistant Director had
developed to explain the waiting list preferences.

Members present reported on the Executive Boardimgéhey attended this
month. Staff will receive two extra holidays per yeaveterans Day and
Christmas Eve. The Board approved the Administrative Plan. Esther Cardona
resigned from the Executive Board.

Adjournment

Those present decided that it wady necessary to meet every two months. Next
meeting will be Friday, August 23, 2002 at 1:30 P.M.

This meeting was adjourned at 2:15 P.M.



AGENDA

Resident Advisory Board Grand Junction Housing Authority
August 23, 2002 @ 1:30 p.m. 1011 N. D" Street
Item #1 Pay Plan Evaluation for Housing Authority Employees
(Jody Kole)
ltem #2 Agency Assessment
(Jody Kole)
ltem #3 Update on Security Deposit Grant

(Mary Gregory)



V1.

RESIDENT ADVISORY BOARD MINUTES
AUGUST 23, 2002

Call to Order

Sandra Soto, Property Manager called the meeting to order at 1:35 P.M.
Those in attendance were: Judy Yeaton, Walnut Park resident, Martin Carroll,
Martha Banker, and Ron Gridy, Section 8 participants. Staffpresent: Jody
Kole, Executive Director, Sandra Soto, Property Manager, Mary Gregory,
Section 8 Supervisor, Virginia Garcia, Property Manager.

GJHA Pay Plan Evaluation

Jody informed us that next week a pay plan evaluation will be conducted. Job
descripions will be reviewed. Recommendations will be made by the
consultant. The supervisors will then evaluate each employee and decide
where employee falls on the salary scale. Then benefit plan for employees
will also be reviewed.

Agency AssessmenrtJod/ Kole

Jody stated that John Collier is a Management Consultant to see how the
Housing Authority is organized. Teamworkhow do we get from point A to
Point B. Do we have to proper relationships with other agencies who are
involved with housing issuesfc.

Housing Needs Assessment— Jody Kole

Sandra passed out the Report Overview & Initial Recommendation of the
Grand Valley Affordable Housing Needs Assessment. Jody explained that we
have to develop new ways of working together with other agenciegingp

other sources, grant writing, etc. The Housing Authority plan is to try to
accomplish the goals brought forth in the Needs Assessment.

Update on Security Deposit GrantMary Gregory

Marty stated that the grant was for $20,000.00. We have helpey tiree

(33) families to pay portion of their security deposits. The maximum grant

per family will be $450.00. To date the average deposit given to families has
been $400.00. We have approximately $6,000.00 in this account. This was a
one time granfunded by Department of Human Services. We may not

receive this grant next year, as Department of Human Services programs have
been cut significantly.

Adjournment
The next meeting will be held at the GJHA Conference Room on October 18,
2003 at 1:30 P.M Meeting adjourned at 2:35 P.M.



To: Resident Advisory Member
From: Sandra Soto, Property Manager
Date: August 28, 2002

Subject: Minutes of 8/23/02 Meeting

Please find attached the Minutes of Meeting held on 8/23/02. The next meeting
will be on October 18, 2002 @ 1:30 p.m. An Agenda for the meeting will be mailed to

members prior to the meeting.



To: Resident Advisory Board Member

From: Sandra Soto, Property Manager

Date: October 11, 2002

Subject: 10/18/@® Meeting Cancelled

Please be advised that the meeting scheduled for October 18, 2002 has been cancelled.

| will send notification when the next meeting is scheduled. If you have any questions

please feel free to call me at 248388 and | will be hapypto discuss them with you.



To: Resident Advisory Board

From: Sandra Soto, Property Manager
Date: February 7, 2003

Subject: Agenda

There will be a meeting on February 20, 2003 @ 11:30 a.m. Attached is the Ageritia fo
meeting. Please call me (Sandra) at-®888 to RSVP. Thank you for your time and interest in
the GJHA.



AGENDA

Resident Advisory Board Grand Junction Housing Authority
February 20, 2003 @ 11:30 a.m. 1011 N 10" Street
Item #1 Admin Plan changes (Section 8 & Properties)

(Esther Cardona, Mary Gregory)

ltem #2 Homeownership Program
(John Collier)



GJHA RESIDENT ADVISORY BOARD MEETING
February 20, 2003

l. Call to Order

Sandra Soto, Property Manager, called the meeting to orddr.ad A.M. Present at the
meeting were

(Staff) Janet Curtis, Mary Gregory, Jody Kole, Sandra Soto, and Jon Wickre.
(Residents) Theresa Patty and Judy Yeaton.

[l. Distribution and Discussin of Administrative Plan changesMary Gregory.

Chapter 4. Eligibility for Admissiorr If a family member is not receiving SSA, SSI,
and/or any other form of disability, a new form has been created that will be sent to the person's
doctor to verify thehandicap or disability of a person.

Chapter 5. Applying for Admission Reasonable Accommodation Procedures for those
who are hearing impaired will include assistance with filling out the application and use of a
certified orqualifiedinterpreter. Pers@not wishing to use an interpreter must sign a waiver.

Chapter 9. Verification Procedure#2. GJHA will use the CUB System (Colorado
Unemployed Benefits System) to verify income of families reporting $0 income and families
whom GJHA has reason to beli@e are not reporting correct income.

Chapter 18. Denial or Termination Assistarrc€Ehanges include: successful completion
of a supervised drug rehabilitation and/or anger management program approved by the COURT,
not GJHA, as currently , stated; all refdte fees, or other outstanding charges except damages
must be paid to the present landlord before GJHA allows the tenant to move with a voucher; the
old landlord may be given the new address of tenant so the security deposit accounting notice
can be seinto them; rent or sewer/water owed must be paid or no voucher will be issued.

Chapter 19. Owner ClaimsNow obsolete and will be removed.

Chapter 20. Hearing Procedure3 he clarification of rules will be presented at a future meeting.

Chapter 21. Mised Appointments Change to say that the Housing Specialist or Property

Manager
will reschedule any missed appointments.

Chapter 22. Repayment Agreemen#sdd language to say that any amounts owed by an
ex-program participant will be referred to a tadtion agency.

Additional When a particular line in the Admin. Plan or Tenant Selection Plan is
changed, the date of the change will be noted at the end of the paragraph changed, not at the end
of the chapter.




[ll. Home Ownership ProgramJody Kole.John Collier will be present at the next meeting to
answer questions. A copy of titome Ownership Made Economigacommendations is
enclosed. Jody requested that we read this at home and bring our comments, questions, and
suggestions to the next meeting.

IV. Adjournment- The next meeting will be March 13, 2003 at 11:30 AM in the conference
room at the Grand Junction Housing Authority. Sandra said that food may be served.



To: Resident Advisory Members

From: SandraSoto, Property Manager
Date: March 3, 2003
Subject: Agenda and Minutes

Please find attached the Minutes of the Meeting held on Thursday, February 20, 2003.
The following is the Agenda for the meeting scheduled for Thursday, Mach 13, 2003 @ 11:30
AM., in the conference room at 1011 N."18t. Please call 245388 to confirm if you will be
attending. Bring your copy of the Homeownership Proposal to discuss.

Agenda
1. Admin Plan Changes.

2. Review of Homeownership Program
(John Collier)



GJHA RESIDENT ADVISORY BOARD MEETING March 13, 2003

1. Call to Order

Sandra Soto, Property Manager, called the meeting to order at 11:40 A.M. Present at the meeting
were

(Staff) Janet Curtis, Margregory Jody Kole, John Collier.

(Resdents) Theresa Patty, Judy Yeaton, and Shari Crawleigh.

[I. Discussion of Admin Changes and Review of Minutdsary Gregory

Some questions were raised by Shari Crawleigh (resident) who was not present at previous
meeting
regarding the Admin change @hapter 4 Eligibility for Admissions. She wanted more
clarification about
verifying disability. Mary informed her that a form titled Medical Disability Verification had been
developed and this letter would be sent directly to the applicant/tenantts dowerify disability. Shari
asked about the
late fees mentioned in Chapter 1Benial or Termination Assistance. Mary explained that the
late fees would
be included in what the tenant owed the landlord upon rrmte

[ll. Homeownership Program: Ba Collier
John reviewed the Homeownership Program to the board. The following was discussed:
1. Two types of statusedHomeowner and Homebuyer

2. Bonus Point System and how Housing Authority would match points with dollars for down
payment assistance.

3. Persons opting to purchase will not receive assistance with mortgages. GJHA would be
providing supportive services only.

4. Questions regarding Lease with Purchase to buy.

5. Silent Second/Third Mortgages were discussed. 1st Mortgage the buyer imakayments.

2nd Mortgage would carry for down payment assistance. Each year the loan is forgiven by a
certain percentage, giving the incentive to continue with the loan.

6. Judy Yeaton voiced her opinion that she was not in favor of the bonus poirgsn&de
reference to parents receiving bonus points by attending parent conferences. She said the parents
should be doing this already. There was a correction made to a grammatical error which gave
bonus points to children suspended from school. It shoedd "no points given to children
suspended from school.”

7. A suggestion was made that points be given to adults that take correspondence courses in
addition to trade schools.

Aprill7, 2003 @ 11:30 A.M. is the date for the next meeting.

Meeting adjouned @ 12:30P.M.



AGENDA

Resident Advisory Board Grand Junction Housing Authority
April 17,2003 @ 11:30 p.m. 1011 N. 18' Street
Item #1 Capital Terrace Flat Rents
( Sandra Soto)
Item #2 Change in Ratekin Tower & Walnut Park Apartments

Tenant Selection Plan. (Addition to 8 Reasons for Denial)
(Jody Kole)



RESIDENT ADVISORY BOARD MINUTES
APRIL 17, 2003

Call to Order

Sandra Soto, Property Manager called the meeting to order at 11:45 A.bkeTin
attendance were: Judy Yeaton, Walnut Park resident, Martin Carroll, Shari

Crawleigh, JaDene Burson, Theresa Patty, Section 8 Participants. Staff present were:
Jody Kole, Executive Director, Sandra Soto, Property Manager, Janet Curtis, Property
Manager and Virginia Garcia, Property Manager.

Capital Terrace Flat RentsSandra Soto
Sandra passed out a sheet explaining the flat rent increase for the townhomes as well
as the houses on N. 14th Street.

New Amounts:

3 — Bedroom single family unit N. th St. $650.00 + all utilities

3 — Bedroom townhome Capital Terrace  $600.00 + public service
2 — Bedroom townhome Capital Terrace $550.00 + public service

All in attendance agreed with the suggested increase.

Change in Ratekin Tower & Walnut Bafenant Selection Planr Jody Kole
Jody expressed that we needed to add a #9 to the Reasons for Denial in the Tenant
Selection Plan. Number 9 would state:
9. Someone that has a demonstrative history of not offering their neighbors
peaceful and quiet enjoymeof their unit.
Jody explained that if we list this paragraph in this section, we would be able
to deny someone with these characteristics for the elderly/disabled apartments.

Adjournment
Sandra will notify everyone when the next meeting will be held. Meeting adjourned
at 12:10 P.M.






Theresa Patty
661 Hwy 50 #54
Grd. Jct, CO 81503

Kenneth Fair
2044 \White Ave.
Grd. Jct, CO 81501

Jack Blacksher
1426 ¥ Ute Ave.
Grd. Jct, CO 81501

Shellie Montiel
1250 Orchard Ave.
Grd. Jct, CO 81501

Judy Yeaton
2236 N. 17" #14
Grd, Jct, CO 81501

RESIDENT ADVISORY MEMBERS

Jadene Burson
1628 N. 7" st.
Grd. Jct, C0O 81501

Nancy Horton
460 32 1/8 Rd #1
Clifton, CO 81520

Terri Waldrop
1030 Teller Ave. #4
Grd, Jct, CO 81501

Shari Crawleigh
P.O. Box 2344
Grd. Jct., CO 81502

Jody Barnett
1104 Bookcliff #17
Grd. Jct., CO 81501

Myrna Renner
2860 N. 15"
Grd. Jct., CO 81506

Christina Burch
271 % W. Parkview #B
Grd. Jct, CO 81503

Nancy Gibson
51528 ¥ rd. #13
Grd. Jct, CO 81501

Cathy Bucher
3215 E. Hall Ct. #A
Clifton, CO 81520

Ronald Girty
1300 N 215, #310
Grd. Jct.,, CO 81501



Resident Survey Followp Plan

SAFETY: Residents responded to the survey that outdoor lighting was a problem at the
apartments. Maintenance and the Property Manager walked the property at night to
determine where additional lighting was needed. dikidentify a dark spot and that

area now has a sensor light. We will again invite the Grand Junction Police Department
to conduct a meeting to review the Neighborhood Watch Program.

NEIGHBORHOOD APPEARANCE: Residents responded to the survey thaiatkéng

lot was not kept clean. During the months of June thru December 2002, we were under
street construction and the parking lot was used by the City of Grand Junction trucks to
move dirt and to pour concrete. The Housing Authority at this time ialsialled a new

fence at Capital Terrace Townhomes. New sidewalk was poured on the south side of the
complex in December 2002. The construction is now complete and the parking lot and
the grounds are now clean and neat.



PET POLICY
CAPITAL TERRACE TOWNHOMES

The Pet Policy of the Grand Junction Housing Authority contains three (3)
parts.

¢ PART A: PET APPLICATION

¢ PART B: PET RULES

¢ PART C: PET RULES VIOLATION PROCEDURE

$ASQCO0512003200307160119-07 4/2001



PART A: PET APPLICATION

Resident Name

Resident Address

Name of Pet

Age of Pet Type of Pet

Weight of Pet

Veterinarian Name

Veterinarian Address

How Long Have You Owned This Pet?

Has Your Pet Lived In Rental Housing Before?

Name of Rental Housing

Address of Rental Housing

Manager’'s Name

$ASQCO0512003200307160119-07 4/2001



PART A: VETERINARIAN'S STATEMENT

Resident Name

Resident Address

THIS IS TO CERTIFY THAT () CAT () DOG IS

IN GOOD HEALTH WITH NO COMMUNICABLE DISEASES, CAN LIVE IN AN

APARTMENT SITUATION, AND HAS BEEN () SPAYED () NEUTERED ON

Date

IF THE PET CANNOT BE SPAYED OR NEUTERED AT THIS TIME, PLEASE
INDICATE THE EARLIEST DATE WHEN SUCH PROCEDURE CAN SAFELY BE

PERFORMED
Date

Veterinarian’s Signature Date

Attach Picture of Pet Here

$ASQCO0512003200307160119-07 4/2001



PART A: STATEMENT FROM ALTERNATIVE CARE PROVIDER FOR PET

I, WILL ASSUME

IMMEDIATE RESPONSIBILITY FOR

(Resident’s Name)

PET RESIDING IN APARTMENT #

(Pet Type)

SHOULD AN EMERGENCY REQUIRE HIS/HER ABSENCE FROM HIS/HER

APARTMENT.

Signature Date

Address City Zip

Telephone Number

Signature of Housing Authority Representative = Date

$ASQCO0512003200307160119-07 4/2001



PART B: PET RULES

A. Pet Definition:
For the purpose of these Rules and Regulations, the term “Pet” is defined as
a domesticated small animal kept in the home for pleasure rather than for
utility or commercial purposes. Pet is understood to be dogs, cats, birds,
fish, turtle, (no other reptiles allowed including snakes], no Ferrets, and
small caged rodents (i.e. Hamsters, gerbils and guinea pigs). Except where
indicated, these rules apply principally to dogs and cats. However, any
animal used to assist the handicapped is not a pet, but must abide by these
Rules and Regulations.

B. Pet Registration:
All pets must be registered at the Property Manager’s Office prior to
admission or acquisition of the pet. Thereafter, pet owners are required to
submit proof of current inoculation and licensing of pets. The following
documents shall be completed for the pet’s registrations:

(1) Pet Application.

(2) Veterinarian’s Statement that (a) the animal is in good health and able to
live in an apartment situation and (b) that spaying or neutering of the pet
has been completed or, animal is too young to be spayed or neutered at
the earliest time deemed safe by the veterinarian.

(3) Statements from two persons who will care for the pet in case of an
emergency.

(4) Certificate that all required State and Local Law inoculations have been
administered to the pet, signed by a licensed veterinarian or proper State
or Local Authority.

(5) Proof of current licensing by Mesa County applies to dogs and cats, proof
must be submitted at the annual recertification of resident.

Grand Junction Housing Authority may refuse to register a pet if the pet is
not within the definition of a pet specified in Paragraph A, if the keeping of
the pet will violate any applicable House Pet Rules, or if the owner fails to
provide complete pet registration information or fails to annually update the
registration. The Housing Authority must notify the pet owner in writing if it
refuses to register a pet.
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C. Pet Fees:
All residents who own a dog or cat must pay a Pet Deposit of $400 ($150 will
not be refundable and will be used to sanitize the carpet in the unit). The
Pet Deposit is in addition to the standard rental security deposit. The Pet
Deposit may be used, if necessary to cover the cost of damage caused by the
pet, to board the pet, or to cover other expenses directly attributable to the
presence of the pet.

Any damage to the apartment building, grounds, flooring, wall, trim finish,
tiles, carpet, etc., will be the full responsibility of the pet owner and the pet
owner shall agree to pay the costs involved in restoring any damage to its
original condition as well as any costs required to deflea and deodorize. If
damage is such that it cannot be removed, pet owner agrees to pay the full
cost and expense of replacing such materials. Tenants shall not make any
permanent alterations to his/her apartment, patio, or any part of the
premises to create an enclosure for the animal.

D. Size of Pet:
Dogs shall not weigh more than twenty (20) pounds at the time of maturity
and stand no more that fifteen (15) inches at the shoulder. Birds may not be
more than 12 inches high.

E. Number of Limitations:

No more than one cat or dog is permitted in an apartment. A maximum of
two (2) birds or small caged animals are permitted per apartment. No limit is
placed on the number of fish; however, the size of the fish tank may not
exceed fifteen (15) gallons. No salt water tanks.

F. Pet Control in Public Areas:
Dogs and cats shall be leashed and under the control of a responsible adult
while on the common areas of the project in which they are permitted. Pets
shall be carried in all public areas of the building. No pets tied in the
common areas. This does not apply to Seeing Eye dogs or dogs for the
hearing impaired. Pets must wear an 1.D. collar at all times. The tenants
will refrain from feeding any stray dogs or cats.

G. Fire Emergency:
When the fire alarm sounds, pets are to be placed in the bathroom and the
door is to be closed. This is necessary to keep the emergency personnel from
having to contend with an animal trying to protect its owner. If evacuation
is necessary, the fire department will be responsible for the evacuation of
residents first, then animals.
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H. Absence of Owner Emergency:
Residents agree not to leave the pet unattended for more than twelve (12)
hours. Pets may not be left unattended overnight. It is the resident’s
responsibility to contact a designated alternative care provider to remove the
pet from the premises. If management must remove the pet from the
premises, management may contact any public employee authorized to
remove such pets. If there are none, this agreement authorizes the Housing
Authority to enter the pet owner’s apartment, remove the pet, and place the
pet in a facility that will provide care and shelter. If the pet has to be cared
for in such facility for more than thirty (30) days and if the owner’s deposit is
insufficient to continue care, the animal may be destroyed. The pet owner
shall be responsible for all costs of care and destruction.

I. Sick or Injured Animals:
Pets which become ill or which are injured must be promptly taken for
veterinarian care at the owner’s expense.

J. No Visiting Pets in Public Housing.

K. Inoculation:
Cats and dogs must have all appropriate current inoculation(s). All tests,
vaccines or shots shall be maintained on an annual basis unless otherwise
specified by a veterinarian. Every dog or cat shall wear a valid rabies tag
and all pets shall bear a tag containing the owner’s name, address and
phone number.

L. Kitty Litter
The Tenant must provide a scratching post and litter box for cats. Cats are

required to be litter box trained. Residents agree to dispose of cat feces daily
by putting it in a bag, closing the bag securely and placing it in the
dumpster. Residents agree that the full contents of the litter box will be
disposed of in the same manner and will NEVER UNDER ANY
CIRCUMSTANCES BE FLUSHED DOWN THE TOILET,EVEN IF YOU ARE
USING DISPOSAL CAT LITTER. When cats are outdoors, they must be kept
on a leash at all times and should not be allowed to use the flowerbeds for
defecation.

M. Dog Curbing:
Dogs are required to be “house-broken” and must be able to exercise outside
of the building. All dog feces shall be picked up, placed in a bag, closed
tightly and placed in the dumpster by the pet owner. All pet owners are
advised to own a pooper scooper, plastic gloves or other method of picking
up feces.
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N. Pet Waste Removal:

©

If a member of the Housing Authority staff observes a pet owner’s failure to
remove pet waste in accordance of these rules, the Housing Authority may
charge a pet waste removal fee of $50 per occurrence.

Spaying, Neutering and Declawing:

Residents agree that pet shall be spayed or neutered as a condition of
occupancy. If the pet is too young to be spayed or neutered at time of
occupancy, the animal shall be spayed or neutered at the earliest time
deemed safe by a veterinarian. Resident agrees to have cats declawed within
one week after such a request has been made by the management as a
result of evident damage to the apartment by cat claws.

Apartment Care:

Management has right to inspect the pet owner’s apartment as needed for
the enforcement of this provision after reasonable notice to the pet owner
that an inspection will be made during reasonable hours, but only if
management has received a signed, written complaint that the conduct of
the pet or the condition of the apartment is a nuisance or threat to health
and safety.

Q. Animal Behavior and Violation of Pet Agreement:

$ASQCO0512003200307160119-07 4/2001

If GJHA or Property Manager determines that a pet is a nuisance or threat to
the safety or security of persons or property, removal of the pet from the
premises may be required.

Resident shall not permit the pet to cause any noise or damage or discomfort
or odor, and nuisance or in any way inconvenience or cause complaints from
any resident. If the Property Manager receives 3 complaints, the Housing
Authority shall have the right to remove the pet from the premises for
violation of any Pet Rule, pursuant to the procedures established by
regulations. If a pet bites someone, it will be removed immediately by
Animal Control. The Housing Authority shall also have the right to terminate
the pet owner’s tenancy for failure to remove a pet, pursuant to the
procedures established by regulations. A copy of the Pet Rule Violation
Procedure will be posted in the common area and/or available at the
manager’s office.



Management reserves the right to insist that an offending pet be removed
immediately in situations deemed to be an emergency, such as a pet
becoming vicious, displaying symptoms of severe illness, or demonstrating
other behavior that constitutes an immediate threat to the health or safety of
the tenants of the project as a whole. If the pet is not removed, management
may contact the appropriate state or local authority to have the pet removed
immediately.

R. Pet Care:
Abuse of an animal will result in reporting such abuse by management to
the Humane Society. Resident agrees to abide by all City and County animal
regulations.

S. IF ANY PROVISION OF THESE RULES IS DETERMINED TO BE INVALID,

THE VALIDITY OF THE REMAINING RULES SHALL NOT BE AFFECTED,
BUT SHALL CONTINUE IN FORCE.
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PART C: PET RULE VIOLATION PROCEDURE

A. Notice of Pet Rule Violation:
If the Housing Authority determines on the basis of objective fact,
supported by written statements, that the pet owner has violated a rule
governing the owning of pets, the Housing Authority may serve a written
notice of Pet Rule Violation on the pet owner in accordance with CFR 960,
Subpart G. The notice of violation must:

(1) Contain a brief statement of the factual basis of the determination and
the pet rule/rules alleged to be violated;

(2) State that the pet owner has ten (10) days from the effective date of
service of the notice to correct the violation (including, in appropriate
circumstances, removal of the pet or a written request for a meeting to
discuss the violation;

(3) State that the pet owner is entitled to be accompanied by another
person or witness of his/her choice at the meeting;

(4) State that the owner’s failure to correct the violation, to request a
meeting or to appear at the requested meeting may result in initiation
of procedures to terminate the pet owner’s tenancy.

B. Pet Violation Meeting:
If the pet owner makes a timely request for a meeting to discuss an
alleged Pet Rule Violation, the Housing Authority shall establish a
mutually agreeable time and place for the meeting, no later than fifteen
(15) days from the effective date of service of the Notice of Pet Violation
(unless the Housing Authority agrees to a later date). At the Pet Rule
Violation meeting, the pet owner and the Housing Authority may, as a
result of the meeting, give the pet owner additional time to correct the
violation.

C. Notice of Pet Removal:
If the pet owner and the Housing Authority are unable to resolve the Pet
Rule Violation at the Pet Rule Violation meeting, or if the Housing
Authority determines that the pet owner has failed to correct the Pet Rule
Violation within any additional time provided for this purpose under
paragraph B of this section, the Housing Authority may serve a written
notice to the pet owner in accordance with CFR 960,Subpart G (or at the
meeting, if appropriate), requiring the pet owner to remove the pet. The
notice must:
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(1) Contain a brief statement of the factual basis for the determination
and the pet rule/rules that have been violated;

(2) State that the pet owner must remove the pet within ten (10) days of
the effective date of service of the notice of the pet removal (or the
meeting, if notice is served at the meeting);

(3) State that failure to remove the pet may result in initiation of
procedures to terminate the pet owner’s tenancy.

D. Initiation to Remove a Pet or Terminate the Pet Owner’s Tenancy:
(1) The Housing Authority may not initiate procedures to terminate
tenancy based on a pet rule violation unless:

(a) The Pet Owner has failed to remove the pet or correct the Pet
Rule violation within the applicable time period specified in
paragraph C.2 (including additional time permitted by the
Housing Authority);

(b) The pet rule violation is sufficient to begin procedures to
terminate the pet owner’s tenancy under the terms of the Lease
and applicable regulations;

(2) The Housing Authority may initiate procedures to remove pet under

CFR 960, Subpart G at any time, in accordance with the provision of
applicable State and Local Law.
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