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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Colorado Springs
PHA Number: CO028

PHA Fiscal Year Beginning: (mm/yyyy) 01/2003

Public Access to | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA deve opment management offices

[]  PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminidrative office of the State government
Public library

PHA website

Other (list below)

XX

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2003 - 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

XI  ThePHA’smissonis
THEME Housing Authority — We give qudity to life

MISSION:
To enhance the lives of low-income families and seniorsin Colorado Springs by providing
decent and affordable housing opportunities.

To promote and encourage resident salf-sufficiency and independence.

To foder safe, viable neighborhoods through resident participation and community involvement
in Housing Authority programs.

To identify and to utilize resources to their maximum effectiveness in accomplishing the
Authority’ s goals and objectives.

Promote respect for residents, co-workers, and community.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spacesto the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X PHA God: Expand the supply of assisted housing
Objectives:
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Apply for additiond rentd vouchers.

Reduce public housing vacancies:

Leverage private or other public fundsto create additional housing
opportunities. Examples are Creekside, Southview Plaza, Y uma Court, and
Winfield Apartments and Westmeadow Ridge A partments

Acquire or build units or developments

Other (list below)

(X XX

X PHA Goa: Improvethe quality of assisted housing

Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units: 30 units
Demolish or digpose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)

COCEX e

X PHA Godl: Increase assisted housing choices
Objectives:
Provide voucher mobility counsding:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs. 30 units of
homeownership.
X Implement public housing Ste-based waiting ligts: for senior projects
[] Convert public housing to vouchers:
[]  Other: (list below)

XXX

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:
[] Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
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X O X X

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments. by
monitoring occupancy patterns.

Implement public housing security improvements:  utilize " defensible space”
practices.

Desgnate developments or buildings for particular resdent groups (eldexly,
persons with disabilities)

Other:

Continue scattered Site development policies.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

1 O X

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve assstance recipients
employability: such as Welfare to Work partnership.

Provide or atract supportive services to increase independence for the elderly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equd opportunity and affirmatively further fair housing
Objectives:

[]

X [

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:
Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardiess of race, color, religion nationd
origin, sex, familid satus, and disability:

Undertake affirmative measures to ensure accessible housing to persons with
varieties of disabilities regardiess of unit Size required:

Other:

Provide scattered site housing options
Provide homeownership opportunities

Other PHA Goalsand Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

D Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
] Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of magjor initiatives and
discretionary policies the PHA hasincluded in the Annual Plan.

The Housing Authority of the City of Colorado Springs plans for the year 2003 to continue to
be the principd provider of rental asssted housing in the Pikes Peak Region. In so doing, the
agency will not only manage its own public housing and tenant based Section 8 vouchers, but
aso asubgtantia inventory of non-HUD housing and the HUD programs for Manitou Springs
and El Paso County.

The operationa gods of the agency are structured around providing a high qudity housing
opportunity to the low income households of the Region. The development approach of the
Housing Authority isto scatter its housing inventory across the Region in alow dendty fashion.

Operation, maintenance, and modernization of the HUD funded programs of the agency is
dependent upon the funding of these programs by HUD and Congress.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.
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X] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text (Attachments F)

& Other (List below, providing each attachment name)
Attendance Ligt from Public Hearing on Agency Plan (Attachment G)
Comments from Public Hearing (Attachment H)
HUD Cetifications (Attachment I)

Performance and Evaluation Report (Attachment J)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plan 5Year and Annual Plans
And Related Regulations

X State/L ocal Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressedor is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA'’s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies

X Section 8 Administrative Plan Annua Plan: Eligibility,

Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration regquirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99

Selection, and Admissions
Policies

FY 2003 Annua Plan Page 8

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
X| check here if included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
PX] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs

or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Approved or submitted applications for demolition and/or

Annual Plan: Demolition

disposition of public housing and Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annua Plan:

programs/plans

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

Policies governing any Section 8 Homeownership program Annua Plan:
check here if included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/sfor public housing and/or Section 8 Annua Plan: Community

Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP
Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; useas many lines as necessary)

X Follow-Up Plan - RASS 2001 REAC/RASS

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Famny Type Overall :l;‘iflﬁryd- Supply Quality ﬁ)(l:lc;‘gss- Size i_igﬁa
Income <= 30% of | 7,602 5 5 5 N/A N/A N/A
AMI
Income >30% but | 9,040 5 5 5 N/A N/A N/A
<=50% of AMI
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overall :bfifl?tryd- Supply Quality ﬁ,.cﬁte;& Size i_igtr:]a-
Income >50% but | 13,124 | 3 3 3 N/A N/A N/A
<80% of AMI
Elderly 5,246 5 5 5 N/A N/A N/A
Familieswith 15215 | 4 5 3 N/A N/A N/A
Disabilities
Racg/Ethnicity - | +6.4
Black
RaceEthnicity - | +8.4
Hispanic
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check al that apply; al
materials must be made available for public ingpection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2001

dataset

X O O X

American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources. - BBC Market Study - 1999

2002 Action Plan for Federa Block Grant Programs

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

FY 2003 Annual Plan Page 11

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)

D Section 8 tenant-based assistance

[ ] PublicHousing (identified asfiguresin parenthesis)

& Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting lis totdl 8,283 507

Extremdy low income | 6,516 79%

<=30% AMI

Very low income 1,568 19%

(>30% but <=50%

AMI)

Low income 177 1%

(>50% but <80%

AMI)

Familieswith children | 4,142 50%

Elderly families 809 10%

Familieswith 1,583 19%

Disahilities

Race/ethnicity — white | 6,037 73%

Racelethnicity — black | 1,834 22%

Race/ethnicity — 1,448 17%

hispanic

Race/ethnicity — other | 412 5%

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 2,087 59%

2BR 836 24%

3BR 522 15%

4BR 86 2%
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Housing Needs of Families on the Waiting List

5BR

5+ BR

Isthewaiting list closed (sdlect one)?& No Yes

If yes.
How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[_ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generaly dosed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this
strategy.

The Housing Authority of the City of Colorado Springs believes that there is substantia need,
across the board, for dl of the family type and income ranges in the assessment modd. The
agency’s plan for 2003 is to continue the operation of the existing HUD renta assstance
programs, apply for Section 8 VVouchers for families as HUD issues NOFASs, continue our non-
HUD devel opment and homeownership programs, and seek out partners for workforce
models.

The models chosen, herein, are based on our successful experiences as a provider of quality
housing opportunities.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

[ O
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Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

[]  Other (list below)

OO X OKX

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

XI  Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of
mixed - finance housing
X Pursue housing resources other than public housing or Section 8 tenant- based
assistance.
[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[]

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
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[[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

[] Seek designation of public housing for the dderly

[] Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select al that apply

[]  Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specia-purpose vouchers targeted to families with disabilities, should they
become available

[] Affirmatively market to loca non-profit agencies that assst families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[ ] Aff rmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
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X Market the section 8 program to owners outside of areas of poverty /minority
concentrations
[[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of thefactors listed below, select dl that influenced the PHA’ s selection of the strategies it will
pursue:

Funding condraints

Staffing condraints

Limited availability of Stesfor assisted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demongtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Reaults of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

(OXXOX O XOXX

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assistance, Section 8 supportive services or other.

Financial Resour ces;
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund 1,005,000 Public Housng Admin.
& Maintenance

b) Public Housng Capitd Fund 1,386,000 Public Housing Remodd
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Financial Resour ces;

Planned Sources and Uses

Sour ces Planned $ Planned Uses
¢) HOPE VI Revitdization
d) HOPE VI Demalition
e) Annud Contributionsfor Section8 | 11,875,000 Tenant Based Assist. &
Tenant-Based Assistance Admin.
f) Public Housng Drug Elimination
Program (induding any Technicd
Assigtance funds)
g Resdent Opportunity and Sdf-
Sufficiency Grants
h) Community Development Block 35,000 SHf-Sufficency capitd
Grant improvements
i) HOME 100,000 Tenant-based renta
assistance
Other Federd Grants (list below)
Older AmericansAct 385,000 Sdf-auffidency
2. Prior Year Federal Grants
(unaobligated funds only) (list below)
3. Public Housing Dwelling Rental 1,575,000 Public Housing Admin.
Income & Maintenance
4. Other income (list below)
Interest 65,000 Public Housng Admin.
& Maintenance
4. Non-federal sour ces (list below)
Residual from non-HUD units 500,000 Deveop new housng
Total resources 16,926,000
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3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify digibility for admisson to public housng? (select al that apply)

[]  When families are within a certain number of being offered a unit: (State number)

[ ] Whenfamiliesarewithin acertain time of bei ng offered aunit; (Sate time)

X  Other: (describe) The PHA maintains a pool of ready families based on bedroom sizes
of inventory in order to make timely placements. Pool varies by volume of move-outs.

b. Which non-income (screening) factors doesthe PHA use to establish digibility for admission
to public housing (select dl that gpply)?
Crimind or Drug-related activity
X Rentd history
X Housekeeping
& Other Credit History

C. & YEBD No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d. & Yes D No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e D Yes & No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select dl
that aoply)

Community-wide list

Sub-juridictiond lists

Site-based waiting ligts

Other (describe)

(XX

b. Where may interested persons apply for admission to public housing?
X PHA man adminigrative office
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[]  PHA development site management office
[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assgnment

1. How many Site-based waiting lisgs will the PHA operate in the coming year? 5

2.[ ] Yes[X] No: Areany or al of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Ste based waiting list plan)?

If yes, how many ligs?

3.X] Yes[_] No: May families be on more than one list smultaneously
If yes, how many ligs? dl

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select dl that apply)?

PHA main adminigrative office

All PHA deveopment management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

I =<

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

[] oOne

D Two

XI  Threeor More

b.[X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a Income targeting:
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[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of dl new admissions to public housing to familiesa or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: Due to reasonable accommodation request.

Other: (list below)

CIXIXIXIXIXIX

C. Preferences

1.0X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessbility, Property Digpogition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

[]

=

er preferences. (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in the jurisdiction
Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

OXXXXXCXES  CCCC]
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[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your firg priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €etc.

1 Daeand Time

Former Federal preferences.
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccesshility, Property Digpostion)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)

X  Working families and those unable to work because of age or disability

D Veterans and veterans families

& Resdents who live and/or work in the jurisdiction

X Thoseenrolled currently in educationd, training, or upward mohility programs

X Households that contribute to meeting income god's (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

X Those previoudy enrolled in educationd, training, or upward mobility — programs
D Victims of reprisds or hate crimes

[ ]  Other preference(s) (list below)

4. Rdationship of preferences to income targeting requirements.

[] ThePHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that gpply)

& The PHA-resdent lease

X The PHA’s Admissions and (Continued) Occupancy policy
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X PHA briefing seminars or written materials
& Other source: Newdetters, Resident Guidebook

b. How often mugt residents notify the PHA of changesin family compogtion? (sdect dl that
aoply)

At an annua reexamination and lease renewd

Any time family compaosition changes

At family request for revison

Other (list)

X

(6) Deconcentr ation and | ncome Mixing

a X Yes[ ] No: Did the PHA’s andlysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b.[X] Yes[ ] No: Did the PHA adopt any changesto itsadmissions policies based on the
results of the required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing godls at targeted devel opments
If selected, ligt targeted devel opments below:

Deconcentration Analysis

The PHA accomplished the Deconcentration Analysis using the
January, 2001 Rent Roll. It showed that no projects were below the
85% of average income level. Six projects were above the 115%
ceiling as reflected on the Deconcentration Policy Table. In each
case, these projects consist of small projects of disbursed single
family units (3 and 4 bedrooms). While they are above the 115%
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limit, the households are still below 30% of the community-wide
median. The Deconcentration Analysis was recomputed on the
March, 2002 Rent Roll with effectively the same conclusions.

[]  Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and devel opments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the results of
the required andysis of the need for deconcentration of poverty and
income mixing?

e. If theanswer to d was yes, how would you describe these changes? (sdlect dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

NN

f. Based on the results of the required analys's, in which developments will the PHA meke
specid effortsto attract or retain higher-income families? (sdlect al that goply)
X Notapplicable: resultsof analysis did not indicate a need for such efforts

Lisgt (any applicable) developments below

g. Based on the results of the required analyss, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect dl that gpply)

X Not gpplicable: results of analysis did not indicate aneed for such efforts

[]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)
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Crimind or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensively than required by law or regulation
More generd screening than crimind and drug-rated activity (list factors below)
Other (list below)

X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

C. D Yes& No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

d. D Yes & No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
Crimind or drug-related activity

X Other: Those gpplicants with crimina/drug-related history are not placed on our tenant-
based programs. Therefore, they do not reach the point of landlord involvement.

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (select dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federal project-based certificate program

Other federa or loca program (list below)

X

b. Where may interested persons gpply for admission to section 8 tenant-based assistance?
(sdect dl thet apply)

& PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensons on standard 60-day period to search for a
unit?
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If yes, Sate circumstances below:
If the participant can document that they have been actively looking and cannot find a unit, we
will extend their voucher.

(4) Admissions Preferences

a Incometargeting

[ ] YesX] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1. & Y&GD No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (sdect dl that apply from either former Federd preferences or other preferences)

Former Federd preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[ ] Vidimsof domestic violence

D Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

X]  Working families and those unable to work because of age or disability

D Veterans and veterans families

X Residents who live and/or work in your jurisdiction

X Thoseenrolled currently in educationd, training, or upward mohility programs
[] Households that contribute to meeting income goals (broad range of incomes)
X Households that contribute to meeting income requirements (targeting)

X Thaose previoudy enrolled in educationd, training, or upward maobility programs
D Victims of reprisas or hate crimes

[ ]  Other preference(s) (list below)
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3. If the PHA will employ admissons preferences, please prioritize by placinga“1” in  the
gpace that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use 1" more than once, “2" more than once, etc.

1 Daeand Time

Former Federd preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
Substandard housing
Home essness
High rent burden

Other preferences (select dl that apply)

X worki ng families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in your jurisdiction

X Thaose enrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income god's (broad range of incomes)

X]  Householdsthat contribute to meeting income requirements (targeting)

X Thos previoudy enrolled in educationd, training, or upward mobility — programs
[]  Victimsof reprisdsor hate crimes

Other preference(s) (list below)

[]

4. Among gpplicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X]  Dateandtimeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
juridiction” (select one)

X This preference has previoudy been reviewed and gpproved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Rdationship of preferences to income targeting requirements. (select one)
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[] The PHA applies preferences within income tiers
X Not gpplicable: the poal of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materias are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdect dl that apply)

X The Section 8 Administrative Plan

D Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the avallability of any specid- purpose section 8 programsto
the public?

[ ]  Through published notices

X  Other (list below)

Newdetters
Newspaper articles

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (sdect one)

[]  ThePHA will not employ any discretionary rent- setting policies for income based rent in
public housing. Income-based rents are set a the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If sdected, skip to sub-component (2))

___Or'___
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XI  ThePHA employs discretionary policies for determining income based rent (I selected,
continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (select one)

(] s$0
[]  $1-$25
X $26-$50

2.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentss at less than 30% than adjusted income

1. & Yes D No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below: Hat rent will be celling rent and it could be less than 30%
of adjusted income..

d. Which of the discretionary (optiona) deductions and/or exclusions policies doesthe PHA
plan to employ (sdlect dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-rembursed medica expenses of non-disabled or norn+-dderly families

O O OEX
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[[]  Other (describe below)

e. Celling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

& Yesfor dl deveopments
[ ]  Yesbut only for some developments

D No

2. For which kinds of developments are calling rentsin place? (select dl that apply)

For dl developments

For al genera occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, eg., larger bedroom sizes

Other (list below)

X

3. Sdect the gpace or spaces that best describe how you arrive at celling rents (select dl that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The “rentd vaue’ of the unit

Other (list below)

X

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select dll

that apply)
Never
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At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold) - 25%

Other (list below)

[ X

. [ ] YesIX] No: Doesthe PHA plan to implement individua savings accounts for residents
(ISA9) as an dternative to the required 12 month disdlowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of amilar unasssted unitsin the neighborhood

Other (list/describe below)

XXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

X

b. If the payment standard is lower than FMR, why has the PHA sdected this sandard? (select
al that aoply)
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FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment of
the FMR area

The PHA has chosen to serve additiona families by lowering the payment sandard
Reflects market or submarket

Other (list below)

O O

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel ? (sdlect dll
that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factorswill the PHA consder in its assessment of the adequacy of its payment
standard? (select all that goply)

X Successrates of assisted families

X  Rent burdens of assisted families

X Other (list below)

Adequacy of ACC to support the standard.

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

[] $0
] $1-$25
Xl $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
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5. Oper ations and M anagement -(Not Applicable)
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to compl ete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief descri ption of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section
8 Certificates’VVouchers
(ligt individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federa
Programg(list individudly)
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C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures— (Not Applicable)
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A

A. PublicHousing

1.[ ] Yes[_] No: Hasthe PHA established any written grievance proceduresin addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdect dl that apply)

[]  PHA man adminisrative office

[] PHA deveopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[_] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant- based assistance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24 CFR
982?

If yes, list additionsto federd requirements below:
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2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informal hearing processes? (sdect dl that apply)

[]  PHA man administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete thiscomponent and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X]  TheCapital Fund Program Annua Statement is provided as an attachment to the PHA
Plan a the Table Library at the end of thisreport.

_Or_

[ ]  TheCapita Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No:Isthe PHA providing an optiona 5-Y ear Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)
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b. If yesto question a, select one:

X]  The Capita Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Pan at Attachment E.

_Or_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[] YesX No: a) Has the PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitaization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ]  Revitdization Plan gpproved
[ ] Activities pursuant to an approved Revitadization Plan underway

[] YesiX] No: ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant inthe
Pan year?
If yes, list development name/s below:

[ ] Yes[X] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:
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[ ] Yes[X] No: € Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demalition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to compl ete this section.

1.[ ] Yes[X] No:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Adctivity type: Demolition ||
Disposition[ ]

3. Application status (select one)
Approved ]
Submitted, pending approva []
Planned application []

4. Date gpplication gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
D Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actuad or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[ ] Yes[X] No: Hasthe PHA des gnated or applied for gpprova to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the derly families or only by families with disabilities, or by
ederly families and families with disabilities or will apply for designation
for occupancy by only dderly families or only families with disabilities,
or by ederly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e€) in the upcoming
fiscal year? (If “N0”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housing Asset Management
Table?If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Desgnation type:
Occupancy by only the elderly [ ]
Occupancy by familieswith disabilities[ ]
Occupancy by only elderly families and familieswith disbilities | |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval [_|
Planned application D

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revisionof a previoudy-approved Designation Plan?

6. Number of units affected:
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7. Coverage of action (select one)
D Part of the development
[ ] Tota development
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA'’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al reguired activity description information for
this component in the optional Public Housing Asset Management
Table?If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
D Assessment results submitted to HUD
[ ] Assessment restits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.1_] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto
block 5.)

4, Status of Conversion Plan (select the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-gpproved Converson Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressed in apending or gpproved demoalition gpplication (date
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submitted or approved:
[ ] Unitsaddressedina pending or gpproved HOPE VI demalition gpplication

(date submitted or approved: )
[ ] Unitsaddressed in apending or gpproved HOPE VI Revitdization Plan (date
submitted or gpproved: )

[] Requirements no longer gpplicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

Conversion of Public Housing

The PHA has assessed each of its family occupancy
developments in the public housing inventory and determined that
conversion is not required and further, that conversion would be
significantly more expensive to the Federal government.

Projects covered include projects CO28-2, 7, 9, 11, 12, 13, 15,
16, 20, 22, 23, 24, 25, 28, 29, and 30 with a total of 431 scattered-
site units. The units enjoy occupancy above 98% and are in
excellent physical condition.

If the projects were to convert to tenant-based voucher
assistance, the subsidy costs to the Federal government would
increase by over 600%.

The PHA's assessment, therefore, is that no further conversion
consideration is necessary for its' family occupancy developments.

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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A. Public Housng
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or hasthe PHA applied or plan to gpply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete
agreamlined submisson due to small PHA or high performing PHA
satus. PHAs completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE
HEG)
[ ] Turnkey I
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’ s Homeownership Plar/Program

[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of unitsaffected:
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6. Coverage of action: (select one)
D Part of the development
[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[ ] YesPX] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “N0”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unlessthe PHA is dligible to complete a
streamlined submission due to high performer satus.  High
performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)
25 or fewer participants
[]  26- 50 paticipants
[] 51 to 100 participants
[]  morethan 100 participants

b. PHA-edtablished digihility criteria

[ ] Yes[_] No: will the PHA'’s program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency - Not Applicable
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1. Cooperative agreements.
[ ] Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the TANF

N

OO e

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? DD/MM/Y'Y

. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and sdlf-sufficiency services and programs to
digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Suffidency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socia saf-sufficiency of asssted familiesin the following areas? (sdlect dll
that aoply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

O OO

b. Economic and Socid sdf-aufficdency programs

[ ] Yes[_] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socia sdf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component
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2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate its use. )

Servicesand Programs

Program Name & Description

(including location, if appropriate)

Estimated
Sze

Allocation
Method

(waiting
list/random
selection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions
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1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program

O O O

requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies

Informing resdents of new policy on admission and reexamination

Actively notifying resdents of new policy a timesin addition to admisson and
reexamination.

Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)

D.

Reserved for Community Service Requirement pursuant to section 12(c) of the

U.S. Housing Act of 1937

Colorado Springs Housing Authority Community Service Requirement Plan

All adult household members who are not exempt from community service will be able to meet the program
reguirements by participating in community service programs as follows:

KD
o

*,
*

The Golden Circle Nutrition Program is a Housing Authority sponsored program that provides meals to
the elderly at sites throughout the community. The program currently has over 500 active volunteers.
Volunteer timeistracked and reported, and a volunteer recognition event is held annually. This
program will be available for any Housing Authority resident who isrequired to contribute 8 hours of
community service per month. This program operates seven days aweek and is able to accommodate
weekend volunteers.

The Housing Authority Maintenance Department will provide two volunteer options for tenants.
Applications for the maintenance options will be accepted until all available volunteer openings are
filled

Option (1) will be for those tenants living on multifamily sites and will include site-based activities to
improve the physical appearance and livability of the property.

Option (2) will include working with landscape and custodial employees at various sites to improve the
physical appearance and livability of those properties.

The Housing Authority will solicit participation and enter into agreements with other community
service organizations to assist residents in complying with the service requirement.

In order to participate the community service organization must have an established volunteer program
and be willing to track and report resident volunteer hours. Participating community service
organizations may not be political organizations and activities must benefit the local community.

This program is mandatory and participants who fail to meet the requirements for two consecutive
months, or atotal of two months within atwelve-month period will be considered non-compliant.
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13.

Participants are required to make up any incompl ete months eight-hour work requirements within the
following month.

Violation of thisrequirement will result in non-renewal or extension of the lease, or provide any new
lease, for adwelling unit in public housing for any household that includes an adult member who was
subject to the community service requirements and failed to comply.

The Housing Authority may negotiate an agreement to cure no more than sixteen-hours of non-
compliance prior to the end of the term of the participant’slease. If the participant can provide
evidence of amedical condition or other short-term hardship, the participant may be allowed to make up
the current eight-hour requirement for the last month of the lease during the first month of the next term.
The participant must be in full compliance at the end of the |ease term; extensions beyond the lease term
shall not be negotiated except as noted above.

The participant may request a grievance hearing within ten days of notification of non-renewal,
extension or denial of anew lease.

PHA Safety and Crime Prevention Measures - (Not Applicable)

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip tocomponent 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A.

Need for measuresto ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect dl
that apply)

(1 OO O

High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actud levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

(1 O

improve safety of resdents (select dl that apply).

Safety and security survey of resdents

Andyss of crime gatigtics over time for crimes committed “in and around” public
housing authority

Anadyss of codt trends over time for repair of vandaism and remova of graffiti
Resident reports
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PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ O

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select dl
thet apply)

Contracting with outsde and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

I

2. Which developments are mogt affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select dl that gpply)

[] Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
eimination plan

[] Police provide crime data to housing authority staff for analyss and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

[] Police regularly testify in and otherwise support eviction cases

[]  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[]  Otheractivities (list below)

2. Which developments are most affected? (list below)
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D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered by
thisPHA Plan?

[ ] Yes[] No: Hasthe PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

D YSD No: This PHDEP Plan is an Attachment. (Attachment Flename:

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]
PET POLICY - SENIOR BUILDINGS
PUBLIC HOUSING FAMILY UNITS

Itisthe Housing Authority policy that al residents be allowed quiet enjoyment of the premises.
No pet will be allowed that constitutes a nuisance or threat to any resident or detracts from any resident's
quiet enjoyment of their unit or the common areas of the complex.

THISPOLICY DOESNOT APPLY TO SERVICE ANIMALSTHAT ARE USED TO ASSIST PERSONSWITH
DISABILITIES. SERVICE ANIMALSARE COVERED BY A SEPARATE SERVICE ANIMAL AGREEMENT.

To assure adherence to this policy, the following rules governing the keeping of petsare
established:

1 | understand that: Pets are allowed only in accordance with the terms of this policy and with the
written approval of the Housing Authority.

BUILDINGS NOT ACCEPTING ANY PET DOGS:
The following units that have shared common areas and cannot provide an outdoor area
for fecal droppingsthat is separate from the area used by the residents and/or children.

AcaciaPark Apartments 104 E. Platte

All multi-family units including; duplexes, 4-plexes, and town homes.

Pets may be barred from some wings or floors of buildings in order to accommodate residents who
have medically certified alergic or phobic reactions to animals.

2, | understand that: My pet will be approved in writing by the Housing Authority of Colorado
Springs prior to moving upon Authority grounds and | will keep my written approval available.

3 That Certificate of Annual Licensing by the Humane Society of the Pikes Peak Region will be
provided to the Authority prior to the approval of the pet.
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4, | agreeto abide by all local animal regulations.

5. | understand my pet must be neutered or spayed and | will provide written veterinary certificate of
such to the Authority prior to bringing the animal on the premises. If the animal istoo young,
resident must agree to have it neutered or spayed when it reaches a suitable age.

6. I will provide written proof of yearly distemper and rabies boosters at the annual re-exam.

Deposit

7. | agree to pay a Pet Deposit in addition to my rental security deposit. Thisdeposit shall be paidin
advance as follows; efficiency and one bedroom units $300.00, two bedroom units $400.00, three
bedroom and larger $500.00. The pet deposit will be used toward repairs, cleaning treatment for flea
infestation or replacement of any part of my unit or premises damaged by my pet on move out.
This deposit is refundable within sixty (60) days after move-out, less any charges for damages. At a
minimum the Housing Authority will deduct the cost of deodorizing the carpets at move-out.

Pet Restraint

8. Cats and dogs will be kept inside the unit, patio, or enclosed yard if the unit is so equipped, and
not allowed to roam freely. They must be walked on aleash at all times while on any shared
complex grounds. Cats and dogs may be tethered in Housing Authority approved areasif the unit
does not have a enclosed area or the enclosure is not suitable for preventing the animal from
roaming. Animalsleft outside for any extended period, two or more hours, must have access to
water and shelter from weather elements.

9. Pets shall not use common areas inside of buildings except for the purpose of passing to the
outside of the buildings (except for service animals).

10. A cat litter box will be provided by cat owner and sanitary conditions must be maintained at all
times. Litter box must be cleaned once aday (waste must be placed in aplastic bag and securely
closed) and disposed of in the dumpster.

11 Thelitter box must be kept in the unit at all times.

12. Fecal droppingsin any shared common area outside of the building, if any, shall be picked up and
disposed of immediately in the dumpster in a sanitary manner by pet owner. Fecal droppingsin an
approved outside areathat is not shared shall be picked up at |east twice per week.

13. Resident shall take adequate precautions to prevent pets from disturbing neighbors (e.g. barking,
howling, loud meowing, scratching, biting, etc.).

14. Resident shall take adequate precautions to eliminate any pet odor while in the unit and to maintain
the unit in asanitary condition at all times.

15. Residents shall not alter their units, patios, or any other portion of the premisesto create an
enclosure for an animal. No one may bein violation of humane or health laws.

16. Thetypes of animals allowed as pets shall be limited asfollows:

One (1) dog not exceeding twenty (20) pounds weight or twelve (12) inchesin height at the front
shoulder; or
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17.

18.

19.

One (1) cat.
Onedog or cat per unit at any one time.

a) Aquariums may be no larger than 40 gallons and must be sealed against |eakage, maximum of
two aquariums per unit.

b) Birdsand other small caged animals may be permissible with a maximum of two per unit. No
rodents, birds of prey, dangerous or disease carrying species may be kept. (Acceptable birds and
animals for example may include: parakeets, parrots, hamsters, and gerhils.)

¢) Pet damage deposits are not required for aquariums, caged birds, and small caged animals
unlessthey are allowed to roam free, or the aquariums cause water damage.

d) Aquariums and caged animals as described above may be kept in conjunction with acat or dog.

Residents are prohibited from feeding stray animals. Feeding of a stray will constitute having pets
without permission from the Housing Authority.

Visitors or guests are prohibited from bringing any unauthorized pet onto the grounds or into a
unit (except for service animals).

Pet Care

20.

21

23.

24.

25,

In case of emergency or illness, the following person will remove my pet from my unit and be
responsiblefor its care:

Name and Relationship:

Address: Telephone:

Responsible Person's Signature:

| understand that if for any reason my pet isleft unattended for twenty-four (24) hours or more, the
Authority has the right to enter the unit to remove the pet and transfer it to the proper authorities,
e.g. thelocal animal shelter or human society. | will hold harmless the Housing Authority in such
circumstances.

If the Housing resident or Resident Manager determines that a pet is a nuisance or threat to the
safety or security of person or property, arequest for the removal of the pet from the premises may
be made.

The Authority will be entering your unit sixty (60) days and one hundred twenty (120) days after
you have signed this Addendum to see that the pet and the unit are being cared for. After aninitial
period, inspections will be done annually or as conditions warrant.

Should we find any damages to your unit resulting from the pet, you will be responsible for the
damages which must be paid within thirty (30) days.

| agreeto abide by all Rulesand Policies regarding pets established by the Authority now and in
the future.

| agree to have my dog or cat under control for any inspection or work order that requires someone
to enter my unit. Control may be interpreted to include my being home at the time, having my pet
confined to adifferent part of the unit, having my pet caged, muzzled, or out of the unit. If the
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animal is not under control and the Housing A uthority employee cannot enter the unit atrip charge
will be assessed for uncompleted work orders, and afailed inspection charge for uncompleted
inspections.

26. | agreethat if an emergency requires the Housing Authority to enter my unit, that | will hold the
Housing Authority harmlessin such circumstances (In the case of an emergency the Housing
Authority will take reasonable precautions to prevent any pet from escaping or being injured.)

27. Residents who violate these rules are subject to:
a) Being required to get rid of the pet within thirty (30) days of notice by the Housing
Authority and/or
b) eviction
28. | agreeto renew this Addendum at the below expiration date and at the expiration of the

annual license.
Insurance

29. | agree to provide proof of rentersinsurance with a pet rider for any pet dog covered by this
agreement, with the Housing Authority listed for notification.

| understand that permission to keep my pet on the premises can be revoked by the Authority if | fail to
comply with the rules and regulations or permit my pet to become a nuisance.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. & Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3. D Yes & No: Were there any findings as the result of that audit?
4. ] Yes ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. D Yes D No:  Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset Management - (Not Applicable)
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[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed e sewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that apply)
[] Not applicable

[ ]  Private management

[] Deve opment- based accounting

[ ]  Comprehensive stock assessment

[]  Other: (list below)

3. D Yes D No: Has the PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1. & Yes D No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
X Attached a Attachment G.
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)

X Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)
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B. Description of Election processfor Resdents on the PHA Board

1.[ ] YesIX] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. D Yes & No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the bdlot: (seect dl that aoply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[]  Sdf-nominaion: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

(op

. Eligible candidates. (sdect one)

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (lit)

I

c. Eligible voters. (sdect dl that apply)

[] Al adult reci pients of PHA assstance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resident and asssted family organizations

[1 Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: - City of Colorado Springs

2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (sdlect dl that apply)
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O X X K

[]

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions

and commitments. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, II,and 11

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capita Fund Grant Number CO06P02850103 FFY of Grant Approval: 2003

|Zl Original Annual Statement

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds $0.00
2 1406 Operations $0.00
3 1408 Management |mprovements $90,000
4 1410 Administration $114,970
5 1411  Audit $500.00
6 1415 Liquidated Damages $0.00
7 1430 Feesand Costs $15,000.00
8 1440 SiteAcquisition $0.00
9 1450 Site Improvement $252,352
10 1460 Dwelling Structures $678,063
11 1465.1 Dwelling Equipment-Nonexpendable $92,200
12 1470 Nondwelling Structures $7,500
13 1475 Nondwelling Equipment $0.00
14 1485 Demalition $0.00
15 1490 Replacement Reserve $0.00
16 1492 Moving to Work Demonstration $0.00
17 1495.1 Relocation Costs $13,200
18 1498 Mod Used for Development $0.00
19 1502 Contingency $0.00
20 Amount of Annual Grant (Sum of lines 2-19) $1,263,785
21 Amount of line 20 Related to LBP Activities $0.00
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security $64,510.00
24 Amount of line 20 Related to Energy Conservation Measures $195,613.00
Annual Statement
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Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work Categories Development Total
Number/Name Account Number Estimated
HA-Wide Activities Cost
PHA Wide Salary of Client Services Specialist 1410 $46,467
Adminigtration Benefits for Client Services Speciaist 1410 $9,758
50% Salary for Manager of Client 1410 $37,960
Services
50% Benefits for Manager of Client 1410 $8,350
Services
Mileage 1410 $500
Travel and Training 1410 $1,000
Communications 1410 $1,500
Sundry Office Supplies 1410 $1,500
Audit for this grant 1411 $500
Pro rata share for copier 1475 $3,750
PHA Wide Fees Printing bid specifications, advertising, 1430 $2,500
and Costs and mailing resident notices
Architectural fees to deal with specific 1430 $5,000
unit problems
City mandated asbestos testing and 1430 $7,500
abatement
PHA Wide a. Improvements to PHA automated 1408 $10,000
Management systems to track and improve scores in
Improvements accounting, vacancy turnaround, and
preventive maintenance
b. Improvements to nutrition program 1408 $5,000
automated systems to meet federal and
state reporting requirements
c. Automate control of sprinkler 1408 $10,000
systems into central computerized
system
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

CO. 28-16 06/2003 0372004
CO. 28-20 0972003 0672004
Warehouse 06/2003 12/2003
Mgmt.
Improvements

a. 0972003 0372004

b. 09/2003 12/2004

C. 12/2003 0372004
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Central Maintenance |Reconfigure storage areafor seasona 1470 $7,500
Warehouse equipment. Change to include building
another leve in the existing building for
storage. Includes installation, rerouting of
electrical and ingtalation of portable wall,
installation of stairwell.

CO. 28-16
(8 Units)
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Replace refrigerators 1465.1 $3,200
Replace ranges 1465.1 $2,200
Replace/install range hoods 1465.1 $400
Install new blinds and drapery rods 1465.1 $2,400
Replace kitchen cabinets, bath vanities 1465.1 $10,800
Replace washer boxes, faucets, dryer 1465.1 $600
vents
Replace shelves, brackets 1465.1 $2,400
Replace bath fans 1465.1 $400
Replace/install screen doors 1465.1 $6,160
Relocation 1495.1 $5,200
Backfill for positive drainage, install 1450 $2,500
sump pumps
Replace sidewalks, stoops, driveways, 1450 $47,714
and parking areas
Yard work, remove stumps, trim trees 1450 $5,828
and shrubs, remove vegetation
Install sod, trees, shrubs, landscaping, 1450 $20,000
repair sprinkler systems
Replace/install fencing, clotheslines, 1450 $5,700
sheds
Contractor’s Bond 1460 $9,000
General Conditions 1460 $15,000
Replace windows and window screens 1460 $22,400
Replace roofs, vents 1460 $16,450
Install new gutters, downspouts, 1460 $3,600
splashblocks
Rough carpentry and framing 1460 $8,000
Insulation of attics, crawlspaces, and 1460 $2,400
installation of vapor barriers
Repair/replace lath & plaster, drywall, 1460 $19,850
and ceramic tile
Repair stucco 1460
CO. 28-16
(8 Units)
Continued
Finish carpentry 1460 $44,350
Install finish hardware, locks, door 1460 $2,400
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knobs, etc.
Replace exterior doors with metal 1460 $8,000
insulated doors, includes thresholds
Replace subfloors, refinish floors, floor 1460 $30,250
coverings
Rework plumbing to include new hot 1460 $18,850
water heaters, sinks, faucets, shut offs,
supply lines, replace showers, tubs,
toilets, clean out all drain lines to main,
replace boilers, pans, install new drains,
zone valves, check valves, two way
clean outs, ADA accessories
Update heating by changing to new 1460 $18,275
boilers, thermostats, repair ventilating
systems, replace fin coil units
Upgrade electrical to include GFl, 1460 $13,885
change outlets, switches, covers, 220,
light fixtures, smoke alarms,
Repair vinyl siding, vinyl wrap soffits, 1460 $1,600
eaves, fascia. Wrap with metal as
appropriate.
Replace all interior doors and hardware 1460 $6,000
including closet doors and shelves
Replace garage doors 1460
CO. 28-20
(20 Units)
Replace refrigerators 1465.1 $8,000
Replace ranges 1465.1 $5,500
Replace/install range hoods 1465.1 $1,000
Install new blinds and drapery rods 1465.1 $6,000
Replace kitchen cabinets, bath vanities 1465.1 $27,000
Replace washer boxes, faucets, dryer 1465.1 $1,500
vents
Replace shelves, brackets 1465.1 $6,000
Replace bath fans 1465.1 $1,000
Replace/install screen doors 1465.1 $7,700
Relocation 1495.1 $8,000
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Backfill for positive drainage, install 1450 $12,730
sump pumps
Replace sidewalks, stoops, driveways, 1450 $79,374
and parking areas
Yard work, remove stumps, trim trees 1450 $12,200
and shrubs, remove vegetation
Install sod, trees, shrubs, landscaping, 1450 $34,256
repair sprinkler systems
Replace/install fencing, clotheslines, 1450 $32,050
sheds
Contractor’s Bond 1460 $17,000
General Conditions 1460 $20,000
Replace windows and window screens 1460 $37,743
Replace roofs, vents 1460 $35,000
Install new gutters, downspouts, 1460 $6,600
splashblocks
Rough carpentry and framing 1460 $15,000
Insulation of attics, crawlspaces, and 1460 $6,000
installation of vapor barriers
Repair/replace lath & plaster, drywall, 1460 $49,625
and ceramic tile
Repair stucco, exterior paint, siding 1460 $79,000
CO 28-20
(20 Units)
Continued
Finish carpentry 1460 $60,875
Install finish hardware, locks, door 1460 $6,000
knobs, etc.
Replace exterior doors with metal 1460 $10,000
insulated doors, includes thresholds
Replace subfloors, refinish floors, floor 1460 $19,500
coverings
Rework plumbing to include new hot 1460 $20,150
water heaters, sinks, faucets, shut offs,
supply lines, replace showers, tubs,
toilets, clean out all drain lines to main,
replace boilers, pans, install new drains,
zone valves, check valves, two way
clean outs, ADA accessories
Update heating by changing to new 1460 $20,910
furnaces, thermostats, repair ventilating
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systems

Upgrade electrical to include GFl, 1460 $12,600
change outlets, switches, covers, 220,
light fixtures, smoke alarms,

Repair vinyl siding, vinyl wrap soffits, 1460 $6,000
eaves, fascia. Wrap with metal as
appropriate.

Replace all interior doors and hardware 1460 $15,750
including closet doors and shelves
Replace garage doors 1460
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development General Description of Major Work Categories Development Tota
Number/Name Account Number Estimated
HA-Wide Activities Cost
PHA Wide Salary of Client Services Specidist 1410 $47,844;
Adminigtration Benefits for Client Services Specidist 1410 $10,524
50% Salary for Client Services Manager 1410 $36,559
50% Benefits for Client Services 1410 $8,043
Manager
Mileage 1410 $1,500
Travel and Training 1410 $3,000
Communications 1410 $2,500
Sundry Office Supplies 1410 $5,000
Audit for this grant 1411 $500
PHA Wide Fees and|Printing bid specifications, advertising, 1430 $2,500
Costs and mailing resident notices
Architectural fees to deal with specific 1430 $5,000
unit problems
City mandated asbestos testing and 1430 $7,500
abatement
PHA Wide a. Upgrade PHA automated systems to 1408 $65,000
Management include hardware and server to track
Improvements and improve scores in accounting,
vacancy turnaround, and preventive
maintenance
b. Improvements to nutrition program 1408 $5,000
automated systems to meet federal and
state reporting requirements
c. Automate control of sprinkler 1408 $20,000
systems into central computerized
system
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ATTACHMENT A

YEAR 2002 PROGRESS STATEMENT

The Colorado Springs Housing Authority has thus far accomplished the following
goals during 2002:

Maintained 98% occupancy in public housing and Section 8 programs.

Applied to HUD for two incremental voucher programs totaling 176
units.

Completed lease-up of Creekside at Nor'wood (80-unit non-HUD
affordable housing).

As General Partner, monitored construction of two tax credit projects
(The Winfield with 160 units and Westmeadow Ridge Apartments with
216 units). Construction was started in 2001 with completion
scheduled for Fall, 2002.

Issued 63 second mortgages to first-time homebuyers.

Rehabilitated 12 family public housing dwellings using Capital Fund
programs, with 14 units scheduled for completion in September, 2002
and a bid package for work on three units is about to be released.

Made offer to purchase vacant land for development of new units.

Actively working with tax credit developer on 72-unit Wyndam Senior
Residences development.
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ATTACHMENT B

COLORADO SPRINGSHOUSING AUTHORITY

BOARD OF COMMISSIONERS

Mr. Terrence Zebarth, Vice Chairman

7 East Bijou, Suite 214
Colorado Springs, CO 80903

Ms. Donnis Martin, Chairman
P.O.Box 1575 MC 1490
Colorado Springs, CO 80901

Mr. James Ringe
614 Park Terrace
Colorado Springs, CO 80903

Mr. Wayne Williams
6 South Tejon, Suite 450
Colorado Springs, CO 80903

Mr. Leon Y oung
703 E. Fountain Boulevard
Colorado Springs, CO 80903

Ms. Carol Diaz
P. O. Box 1575 MC 1490
Colorado Springs, CO 80901
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ATTACHMENT C
Required Attachment C: Member ship of the Resident Advisory Board
or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably
long, list organizations represented or otherwise provide a description sufficient to identify how
members are chosen.)

HOUSING AUTHORITY OF THE CITY OF COLORADO SPRINGS

RESIDENT COMMITTEE MEMBERS

MarcdllaLeyba- Section 8 Chuck Young - Public Hsg.

1211 Houston Avenue 812 S. Meade, Unit 306

Colorado Springs, CO 80907 Colorado Springs, CO 80910
Lucy Ddl - Manitou Springs Meody A. Hamilton - Public Hsg.
509 Canon Avenue 4530 Barkman Circle, N.
Manitou Springs, CO 80829 Colorado Springs, CO 80916
JII Argudlo - Public Housing Mary Johnson-Public Housng

3255 Gothic Place 4065 Colony Hills Circle, N.
Colorado Springs, CO 80917 Colorado Springs, CO 80916
AnitaHait - Public Housng Gerri D. Himberger - Public Housing
2501 King Strest, #1 895 Westmoreland Road #305
Colorado Springs, CO 80904 Colorado Springs, CO 80907

Caral Diaz - Public Housng Rory ODonndll - Senior Housng
5470 Alteza 104 E. Platte Avenue, #306
Colorado Springs, CO 80917 Colorado Springs, CO 80903
Dawn Archuleta - Public Housing DoloresBray - Senior Housng
365 Vehr Drive, #1 104 E. Platte Avenue, #319
Colorado Springs, CO 80916 Colorado Springs, CO 80903
Tracey Muhammed - Section 8 John Coleman-Senior Housing

1703 TedaDrive 104 E. Platte Avenue, #213
Colorado Springs, CO 80909 Colorado Springs, CO 80903
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Resident Committee M embers (Continued):

John T. Roller-Manitou Springs Tamar Cox - Section 8

P. O. Box 895 308 La Clede Avenue
Manitou Springs, CO 80829 Colorado Springs, CO 80906
IrisRudesi| - Manitou Spring Tim Symons- Section 8

959 Osage Avenue, #5 2546 Pamer Park Boulevard

Manitou Springs, CO 80829 Colorado Springs, CO 80909
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ATTACHMENT D

Required Attachment D: Resident Member on the PHA Governing
Board

1. & Y%D No: Does the PHA governing board include &t least one member who is
directly asssted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board: Carol Diaz

B. How wasthe resident board member sdlected: (select one)?
[ ]Elected

DX Appointed
C. Theterm of appointment is (include the date term expires): 1/20/00 - 4/01/05

2. A. If the PHA governing board does not have at least one member who is directly asssted
by the PHA, why not?

the PHA islocated in a State that requires the members of a governing
board to be sdlaried and serve on afull time basis

[]  thePHA haslessthan 300 public housing units, has provided
reasonable notice to the resdent advisory board of the opportunity to
serve on the governing board, and has not been notified by any resident
of thelr interest to participate in the Board.

[] Other (explain):

B. Dateof next term expiration of agoverning board member: 4/01/03

C. Nameand title of gppointing officia(s) for governing board (indicate appointing officia for
the next pogition):

Mayor Mary Lou Makepeace
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ATTACHMENT E

CO28-16

Contractor's Bond

General Conditions

Demolition and Clearing

General Excavation

Footing Excavation

Backfill, sump pumps

Foundation Piles & Caissons
Concrete Foundations

Concrete Superstructures
Reinforcing Steel

Waterproofing & Dampproofing
Spandrel Waterproofing

Structural Steel

Masonry

Stonework

Miscellaneous & Ornamental Metal
Replace Windows

Roofing

Gutters, Downs, Splash Blocks
Rough Carpentry, Garage Doors
Metal Bucks

Caulking

Weatherstripping

Lath & Plastering-Drywall, Wall Tile
Stucco, Exterior Paint, Vinyl Siding
Finish Carpentry, Passage Doors and
Finish Hardware

Glass & Glazing

Ext Metal Doors, Screen Doors
Metal Base and Trim

Toilet Partitions

Floors, Subfloors, Refinish Floors, Cover
Painting & Decorating

Screens

Plumbing, Hot Water Heaters, Sinks,
Faucets, Shut Offs, Supply Lines, Etc.
Heating, Furnaces, Boilers, Thermostats
Ventilating System

Electrical

Elevators

Elevator Enclosures-Metal
Incinerators-Masonry & Parts

Other

Other

Retaining Walls

$ 12,000
$ 12,000

$ 4,030

35,110
21,650
2,600
8,500

LR A

6,500
39,000
19,827

@B P+

$ 4,000

$ 19,500
$ 8,000

$ 15,850
$ 12,175

$ 6,950

All items to begin
in FY 2003
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Storm Sewers

Sanitary Sewers

Water Distribution System
Gas Distribution System
Electrical Distribution System
Street & Yard Lighting

Fire & Police Alarm System
Fire Protection System

Street Work, Sidewalks, Parking, Conc $ 39,150
Stumps, Tree Trimming, Shrubbery and $ 800
Yard Work

Fencing, Sheds, Clotheslines $ 17,550
Shades and Drapery Rods

Ranges $ 3,125
Refrigerators $ 3,850
Kitchen Cabinets & Work Tables $ 17,650
Laundry Equipment

I.D. Devices, Extinguishers, Etc. $ 650
Punch List $ 240
Lawns and Planting $ 16,450
Relocation $ 7,000
Programming for Golden Circle $ 5,000
Improvements to Mtc Auto Systems $ 10,000
Improvements to Acctg Auto Systems $ 15,000
Administration $107,000
Total estimated cost over next 5 years $471,157,
CO 2820

Contractor's Bond $ 31,000|Activities are

General Conditions

Demolition and Clearing
General Excavation

Footing Excavation

Backfill, sump pumps
Foundation Piles & Caissons
Concrete Foundations
Concrete Superstructures
Reinforcing Steel
Waterproofing & Dampproofing
Spandrel Waterproofing
Structural Steel

Masonry

Stonework

Miscellaneous & Ornamental Metal
Replace Windows

Roofing

Gutters, Downs, Splash Blocks
Rough Carpentry, Garage Doors
Metal Bucks

Caulking

Weatherstripping

$ 31,000

$ 10,230

$ 85,595
$ 55,000
$ 6,600
$ 30,580

scheduled to
begin in FY 2003
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Lath & Plastering-Drywall, Wall Tile
Stucco, Ext. Paint, Vinyl Siding

Finish Carpentry, Passage Doors and
Finish Hardware

Glass & Glazing

Ext. Metal Doors, Screen Doors

Metal Base and Trim

Toilet Partitions

Floors, Subfloors, Refinish Floors, Cover
Painting & Decorating

Screens

Plumbing, Hot Water Heaters, Sinks,
Faucets, Shut Offs, Supply Lines, Etc.
Heating, Furnaces, Boilers, Thermostats
Ventilating System

Electrical Upgrades

Elevators

Elevator Enclosures-Metal
Incinerators-Masonry & Parts

Other

Other

Retaining Walls

Storm Sewers

Sanitary Sewers

Water Distribution System

Gas Distribution System

Electrical Distribution System

Street & Yard Lighting

Fire & Police Alarm System

Fire Protection System

Street Work, Sidewalks, Parking, Conc.
Stumps, Tree Trimming, Shrubbery, &
Yard Work

Fencing, Sheds, Clotheslines

Shades and Drapery Rods

Ranges and Range Hoods
Refrigerators

Kitchen Cabinets & Vanities

Laundry Equipment

I.D. Devices, Extinguishers, Etc.
Punch List

Lawns and Planting

Relocation

Improvements to Actg Automated Data
Programming for Golden Circle
Improvements to Mtc Automated Systems
Administration

$ 99,000
$ 50,754

$ 10,120

$ 49,500

$ 20,614

$ 40,150

$ 30,910

$ 17,600

$ 99,374
$ 2,200

$ 44,550

$ 7,942
$ 9,790
$ 44,814

$ 1,650
$ 500
$ 41,756
$ 17,600

Total estimated cost over next 5 years

$838,829

CO28-22

|Contractor's Bond

| $ 45,000|Activities are
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General Conditions

Demolition and Clearing

General Excavation

Footing Excavation

Backfill, sump pumps

Foundation Piles & Caissons
Concrete Foundations

Concrete Superstructures
Reinforcing Steel

Waterproofing & Dampproofing
Spandrel Waterproofing

Structural Steel

Masonry

Stonework

Miscellaneous & Ornamental Metal
Replace Windows

Roofing

Gutters, Downs, Splash Blocks
Rough Carpentry, Garage Doors
Metal Bucks

Caulking

Weatherstripping, Insulation

Lath & Plastering-Drywall, Wall Tile
Stucco, Ext. Paint, Vinyl Siding
Finish Carpentry, Passage Doors and
Finish Hardware

Glass & Glazing

Ext. Metal Doors, Screen Doors
Metal Base and Trim

Toilet Partitions

Floors, Subfloors, Refinish Floors, Cover
Painting & Decorating

Screens

Plumbing, Hot Water Heaters, Sinks,
Faucets, Shut Offs, Supply Lines, Etc.
Heating, Furnaces, Boilers, Thermostats
Ventilating System

Electrical Upgrades

Elevators

Elevator Enclosures-Metal
Incinerators-Masonry & Parts

Other

Other

Retaining Walls

Storm Sewers

Sanitary Sewers

Water Distribution System

Gas Distribution System

Electrical Distribution System

Street & Yard Lighting

Fire & Police Alarm System

Fire Protection System

Street Work, Sidewalks, Parking, Conc.

$

$

RS R oA

&

® B B B e

$

45,000

16,275

105,000
78,525
10,500
79,185

46,396
78,750
32,795
63,875
45,500

28,000

131,653

anticipated to
begin in FY 2004
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Stumps, Tree Trimming, Shrubbery, & $ 3,500
Yard Work

Fencing, Sheds, Clotheslines

Shades and Drapery Rods $ 7,175
Ranges and Range Hoods $ 12,725
Refrigerators $ 15,575
Kitchen Cabinets & Vanities $ 71,300
Laundry Equipment

I.D. Devices, Extinguishers, Etc. $ 2,625
Punch List $ 750
Lawns and Planting $ 70,875
Relocation $ 20,000
Improvements to Actg Automated Data $ 15,000
Programming for Golden Circle $ 5,000
Improvements to Mtc Automated Systems $ 10,000
Administration $ 107,000
Fees & Costs $ 16,500
Total estimated cost over next 5 years $1,386,569
CO 2823

Contractor's Bond $ 36,000]|All activities
General Conditions $ 36,000|are scheduled
Demolition and Clearing to begin FY 2005
General Excavation

Footing Excavation

Backfill, sump pumps $ 12,090
Foundation Piles & Caissons

Concrete Foundations

Concrete Superstructures

Reinforcing Steel

Waterproofing & Dampproofing

Spandrel Waterproofing

Structural Steel

Masonry

Stonework

Miscellaneous & Ornamental Metal

Replace Windows $ 78,000
Roofing $ 56,024
Gutters, Downs, Splash Blocks $ 7,800
Rough Carpentry, Garage Doors $ 55,640
Metal Bucks

Caulking

Weatherstripping,Insulation $ 2,730
Lath & Plastering-Drywall, Wall Tile $ 39,000
Stucco, Ext. Paint, Vinyl Siding $ 105,635
Finish Carpentry, Passage Doors and $ 51,792
Finish Hardware

Glass & Glazing

Ext. Metal Doors, Screen Doors $ 38,116

Metal Base and Trim
Toilet Partitions
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Floors, Subfloors, Refinish Floors, Cover $ 58,500
Painting & Decorating $ 24,362
Screens

Plumbing, Hot Water Heaters, Sinks, $ 46,800
Faucets, Shut Offs, Supply Lines, Etc.

Heating, Furnaces, Boilers, Thermostats $ 33,800
Ventilating System

Electrical Upgrades $ 19,500
Elevators

Elevator Enclosures-Metal

Incinerators-Masonry & Parts

Other

Other

Retaining Walls

Storm Sewers

Sanitary Sewers

Water Distribution System

Gas Distribution System

Electrical Distribution System

Street & Yard Lighting

Fire & Police Alarm System

Fire Protection System

Street Work, Sidewalks, Parking, Conc. $ 91,000
Stumps, Tree Trimming, Shrubbery, & $ 2,600
Yard Work

Fencing, Sheds, Clotheslines $ 52,650
Shades and Drapery Rods $ 5330
Ranges and Range Hoods $ 9,490
Refrigerators $ 11,570
Kitchen Cabinets & Vanities $ 52,962
Laundry Equipment $ 1,950
I.D. Devices, Extinguishers, Etc. $ 1,950
Punch List $ 575
Lawns and Planting $ 39,756
Relocation $ 14,846
Improvements to Actg Automated Data $ 15,000
Programming for Golden Circle $ 5,000
Improvements to Mtc Automated Systems $ 10,000
Administration $ 107,000
Fees and Costs $ 16,500
Total estimated cost over next 5 years $1,139,968
CO28-24

Contractor's Bond $ 45,000|Activities are
General Conditions $ 45,000|anticipated to
Demolition and Clearing begin in FY 2004
General Excavation

Footing Excavation

Backfill, sump pumps $ 16,275

Foundation Piles & Caissons
Concrete Foundations
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Concrete Superstructures

Reinforcing Steel

Waterproofing & Dampproofing
Spandrel Waterproofing

Structural Steel

Masonry

Stonework

Miscellaneous & Ornamental Metal
Replace Windows

Roofing

Gutters, Downs, Splash Blocks
Rough Carpentry, Garage Doors
Metal Bucks

Caulking

Weatherstripping, Insulation

Lath & Plastering-Drywall, Wall Tile
Stucco, Ext. Paint, Vinyl Siding
Finish Carpentry, Passage Doors and
Finish Hardware

Glass & Glazing

Ext. Metal Doors, Screen Doors
Metal Base and Trim

Toilet Partitions

Floors, Subfloors, Refinish Floors, Cover
Painting & Decorating

Screens

Plumbing, Hot Water Heaters, Sinks,
Faucets, Shut Offs, Supply Lines, Etc.
Heating, Furnaces, Boilers, Thermostats
Ventilating System

Electrical Upgrades

Elevators

Elevator Enclosures-Metal
Incinerators-Masonry & Parts

Other

Other

Retaining Walls

Storm Sewers

Sanitary Sewers

Water Distribution System

Gas Distribution System

Electrical Distribution System

Street & Yard Lighting

Fire & Police Alarm System

Fire Protection System

Street Work, Sidewalks, Parking, Conc.
Stumps, Tree Trimming, Shrubbery, &
Yard Work

Fencing, Sheds, Clotheslines
Shades and Drapery Rods

Ranges and Range Hoods
Refrigerators

Kitchen Cabinets & Vanities

$ 105,000
$ 78,525
$ 10,500
$ 79,185
$ 3,675
$ 50,250
$ 98,945
$ 69,220
$ 46,396
$ 78,750
$ 32,795
$ 63,875
$ 45,500
$ 28,000
$ 131,653
$ 3,500
$ 7,175
$ 12,725
$ 15,575
$ 71,300
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Laundry Equipment

I.D. Devices, Extinguishers, Etc. $ 2,625
Punch List $ 750
Lawns and Planting $ 70,875
Relocation $ 20,000
Improvements to Actg Automated Data $ 15,000
Programming for Golden Circle $ 5,000
Improvements to Mtc Automated Systems $ 10,000
Administration $ 107,000
Fees & Costs $ 16,500
Total estimated cost over next 5 years $1,386,569

CO28-25

Contractor's Bond

General Conditions

Demolition and Clearing

General Excavation

Footing Excavation

Backfill, sump pumps

Foundation Piles & Caissons
Concrete Foundations

Concrete Superstructures
Reinforcing Steel

Waterproofing & Dampproofing
Spandrel Waterproofing

Structural Steel

Masonry

Stonework

Miscellaneous & Ornamental Metal
Replace Windows

Roofing

Gutters, Downs, Splash Blocks
Rough Carpentry, Garage Doors
Metal Bucks

Caulking

Weatherstripping

Lath & Plastering-Drywall, Wall Tile
Stucco, Ext. Paint, Vinyl Siding
Finish Carpentry, Passage Doors and
Finish Hardware

Glass & Glazing

Ext. Metal Doors, Screen Doors
Metal Base and Trim

Toilet Partitions

Floors, Subfloors, Refinish Floors, Cover
Painting & Decorating

Screens

Plumbing, Hot Water Heaters, Sinks,
Faucets, Shut Offs, Supply Lines, Etc.

$ 22,500
$ 22,500

$ 8,137

52,500
39,263

5,250
39,592

[ R A

1,837
25,125
49,472
34,610

®H P B P

$ 23,198

$ 39,375
$ 16,397

$ 31,937

All activities are
scheduled to
begin in FY 2006
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Heating, Furnaces, Boilers, Thermostats $ 22,750
Ventilating System

Electrical Upgrades $ 14,000
Elevators

Elevator Enclosures-Metal

Incinerators-Masonry & Parts

Other

Other

Retaining Walls

Storm Sewers

Sanitary Sewers

Water Distribution System

Gas Distribution System

Electrical Distribution System

Street & Yard Lighting

Fire & Police Alarm System

Fire Protection System

Street Work, Sidewalks, Parking, Conc. $ 65,826
Stumps, Tree Trimming, Shrubbery, & $ 1,750
Yard Work

Fencing, Sheds, Clotheslines

Shades and Drapery Rods $ 3,587
Ranges and Range Hoods $ 6,362
Refrigerators $ 7,787
Kitchen Cabinets & Vanities $ 35,650
Laundry Equipment

I.D. Devices, Extinguishers, Etc. $ 1,312
Punch List $ 375
Lawns and Planting $ 35,437
Relocation $ 10,000
Improvements to Actg Automated Data $ 10,000
Programming for Golden Circle $ 5,000
Improvements to Mtc Automated Systems $ 10,000
Administration $120,000
Fees and Costs $ 10,875
Total estimated cost over next 5 years $772,404

CO28-28

Contractor's Bond

General Conditions
Demolition and Clearing
General Excavation

Footing Excavation

Backfill, sump pumps
Foundation Piles & Caissons
Concrete Foundations
Concrete Superstructures
Reinforcing Steel
Waterproofing & Dampproofing

$ 15,000 All Activities Are

$ 15,000

$ 5,100

Scheduled to
Begin in FY 2006
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Spandrel Waterproofing

Structural Steel

Masonry

Stonework

Miscellaneous & Ornamental Metal
Replace Windows

Roofing

Gutters, Downs, Splash Blocks
Rough Carpentry, Garage Doors
Metal Bucks

Caulking

Weatherstripping

Lath & Plastering-Drywall, Wall Tile
Stucco, Ext. Paint, Vinyl Siding
Finish Carpentry, Passage Doors and
Finish Hardware

Glass & Glazing

Ext. Metal Doors, Screen Doors
Metal Base and Trim

Toilet Partitions

Floors, Subfloors, Refinish Floors, Cover
Painting & Decorating

Screens

Plumbing, Hot Water Heaters, Sinks,
Faucets, Shut Offs, Supply Lines, Etc.
Heating, Furnaces, Boilers, Thermostats
Ventilating System

Electrical Upgrades

Elevators

Elevator Enclosures-Metal
Incinerators-Masonry & Parts

Other

Other

Retaining Walls

Storm Sewers

Sanitary Sewers

Water Distribution System

Gas Distribution System

Electrical Distribution System

Street & Yard Lighting

Fire & Police Alarm System

Fire Protection System

Street Work, Sidewalks, Parking, Conc.
Stumps, Tree Trimming, Shrubbery, &
Yard Work

Fencing, Sheds, Clotheslines
Shades and Drapery Rods

Ranges and Range Hoods
Refrigerators

Kitchen Cabinets & Vanities

Laundry Equipment

I.D. Devices, Extinguishers, Etc.
Punch List

$ 42,500
$ 30,000
$ 3,200
$ 16,000

$ 47,500
$ 25,300

$ 5,000

$ 25,000

$ 10,250

$ 20,000

$ 15,500

$ 8,500

$ 48,500

$ 2,000
$ 32,000

$ 3,500
$ 4,700
$ 24,500

$ 825
$ 250
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Lawns and Planting

Relocation

Improvements to Actg Automated Data
Programming for Golden Circle

Improvements to Mtc Automated Systems

Administration

$ 22,500
$ 5,000
$ 10,000
$ 5,000
$ 5,000
$ 50,000

Total estimated cost over next 5 years

| $497,625

CO28-29

Contractor's Bond

General Conditions

Demolition and Clearing

General Excavation

Footing Excavation

Backfill, sump pumps

Foundation Piles & Caissons
Concrete Foundations

Concrete Superstructures

Reinforcing Steel

Waterproofing & Dampproofing
Spandrel Waterproofing

Structural Steel

Masonry

Stonework

Miscellaneous & Ornamental Metal
Replace Windows

Roofing

Gutters, Downs, Splash Blocks
Rough Carpentry, Garage Doors
Metal Bucks

Caulking

Weatherstripping

Lath & Plastering-Drywall, Wall Tile
Stucco, Ext. Paint, Vinyl Siding
Finish Carpentry, Passage Doors and
Finish Hardware

Glass & Glazing

Ext. Metal Doors, Screen Doors
Metal Base and Trim

Toilet Partitions

Floors, Subfloors, Refinish Floors, Cover
Painting & Decorating

Screens

Plumbing, Hot Water Heaters, Sinks,
Faucets, Shut Offs, Supply Lines, Etc.
Heating, Furnaces, Boilers, Thermostats
Ventilating System

Electrical Upgrades

Elevators

$
$

$

* B B H H P

& &

4,520 All Activities Are
7,500 Scheduled to
Begin in FY 2006

4,400

11,200
8,400
1,800

10,000

18,000
21,000

10,000

16,000

5,000

9,400

9,200

7,100

FY 2003 Annual Plan Page 80

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Elevator Enclosures-Metal
Incinerators-Masonry & Parts

Other

Other

Retaining Walls

Storm Sewers

Sanitary Sewers

Water Distribution System

Gas Distribution System

Electrical Distribution System

Street & Yard Lighting

Fire & Police Alarm System

Fire Protection System

Street Work, Sidewalks, Parking, Conc.
Stumps, Tree Trimming, Shrubbery, &
Yard Work

Fencing, Sheds, Clotheslines

Shades and Drapery Rods

Ranges and Range Hoods
Refrigerators

Kitchen Cabinets & Vanities

Laundry Equipment

I.D. Devices, Extinguishers, Etc.
Punch List

Lawns and Planting

Relocation

Improvements to Actg Automated Data
Programming for Golden Circle
Improvements to Mtc Automated Systems
Administration

$ 24,000

8,000
6,000

@ &

1,300
1,700
6,000

@B &H B

500
1,000
13,000
3,400
10,000
5,000
5,000
$114,970

R R A e e ]

Total estimated cost over next 5 years

| $343,390

CO28-15

Contractor's Bond

General Conditions
Demolition and Clearing
General Excavation

Footing Excavation

Backfill, sump pumps
Foundation Piles & Caissons
Concrete Foundations
Concrete Superstructures
Reinforcing Steel
Waterproofing & Dampproofing
Spandrel Waterproofing
Structural Steel

Masonry

Stonework

$ 38,420 All Activities Are
$ 63,750 Scheduled to

Begin in FY 2007

$ 37,400
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Miscellaneous & Ornamental Metal

Replace Windows $ 95,200
Roofing $ 71,400
Gutters, Downs, Splash Blocks $ 15,300
Rough Carpentry, Garage Doors $ 85,000
Metal Bucks

Caulking

Weatherstripping

Lath & Plastering-Drywall, Wall Tile

Stucco, Ext. Paint, Vinyl Siding $ 153,000
Finish Carpentry, Passage Doors and $ 178,500

Finish Hardware

Glass & Glazing

Ext. Metal Doors, Screen Doors $ 85,000
Metal Base and Trim

Toilet Partitions

Floors, Subfloors, Refinish Floors, Cover $ 136,000
Painting & Decorating $ 42,500
Screens

Plumbing, Hot Water Heaters, Sinks, $ 79,900
Faucets, Shut Offs, Supply Lines, Etc.

Heating, Furnaces, Boilers, Thermostats $ 78,200
Ventilating System

Electrical Upgrades $ 60,350
Elevators

Elevator Enclosures-Metal
Incinerators-Masonry & Parts
Other

Other

Retaining Walls

Storm Sewers

Sanitary Sewers

Water Distribution System
Gas Distribution System
Electrical Distribution System
Street & Yard Lighting

Fire & Police Alarm System
Fire Protection System

Street Work, Sidewalks, Parking, Conc. $ 204,000
Stumps, Tree Trimming, Shrubbery, &

Yard Work $ 68,000
Fencing, Sheds, Clotheslines $ 51,000
Shades and Drapery Rods

Ranges and Range Hoods $ 11,050
Refrigerators $ 14,450
Kitchen Cabinets & Vanities $ 51,000

Laundry Equipment

I.D. Devices, Extinguishers, Etc. $ 4,250
Punch List $ 8,500
Lawns and Planting $ 110,500
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Relocation $ 10,000

Improvements to Actg Automated Data $ 10,000
Programming for Golden Circle $ 5,000
Improvements to Mtc Automated Systems $ 5,000
Administration $ 114,970
Total estimated cost over next 5 years | $1,887,640
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TO WHOM IT MAY CONCERN:

I am pleased to report my satisfaction

in having participated in the review and discussion
of the proposed new tenant charges and the 2003
Agency Plan held on September 10, by the members

of the Resident Advisory Committee and Housing

Authority staff.

John M. Coleman, Jr. 8—-:%«111‘1 C.«J'La,.,qﬂm ‘3\

Resident: Acacia Apartments

104 E. Platte Ave. #213.

SEP 2 0 2002
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To Whom It May Concern:

I Mary Johnson attended the Resident Advisory Committee Meeting Tuesday,
September 10,2002. The meeting was very informative. We reviewed the Proposed
Tenant Charges and the 2003 Agency Plan. As a resident of Housing Authority, | was
amazed of how efficient the program is run. Housing Authority of the City of Colorado
Springs is a great program with an ethical foundation. I thank God for this program and
the people that runs it.

i Q@Q\Aw&’\
04002

FY 2003 Annual Plan Page 86
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Subject: 2003 Agency Plan
From: Oldmanyung@aol.com
Date: Fri. 13 Sep 2002 12:58:29 EDT

To: rms@pha.colorado-springs.co.us

It would be helpful to those of us representing resident groups teo know the
ldentity by name of the various planned projects. Humbers with a description
"scattered sites"™ are meaningless to us If we are to know what is planned for

cur particular location.

Chuock Young
Prospect Lake & Southview Flaza
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ATTACHMENT H: COMMENTS FROM PUBLIC HEARING

HOUSING ADVOCACY COALITION

2023 E. Bijou St., Colorado Springs, CO 80909
Phone: (719) 634-0738 Fax: (719) 634-0739

Sept, 19th, 2002

Ms. Donnis Martin, Chairperson

Colo. Springs Housing Authority Board of Commissioners
P.O. Box 1575 MC 1480

Colorado Springs, CO 80901

Deaar Ms. Martin:

On the occasion of the adoption of your annual plan for 2003, the Housing Advocacy
Coalition would like to offer the following comments:

1) High Quality Programs: Our community is fortunate to have the Colorado Springs
Housing Authority because your agency is the largest affordable housing provider for
persons with low incomes in the community. You do mange a large stock of affordable
housing units and opportunities, coupled with the resources to address community
needs.

2) Serving Higher Income Populations: One concern that the Housing Advocacy
Coalition has is that your agency is moving away from meeting the needs of low income
persons for housing. Much of your new development in recent years has been for
mixed income developments in suburban areas and tax credit properties.

While these developments are very attractive, they are not generally available to
people eaming less than 50% of the area median income (unless that person happens
to already have a Section 8 voucher). Many of the units are market rate, and others
are designated for special populations, i.e., military personnel. Of those few
“affordable” units available to the general community, the rents are very high, often
starting around $500 per month. Furthermore, the complexes are located in outlying
areas of the city not served by public transportation and would require residents to own
a car, which is an expensive undertaking for low income househalds.

The statement of need contained in the draft plan (page 9) documents that the
greatest need for affordable housing is experienced by families eamning less than 50%
of the median income, many of whom are at or below 30% median income.

The analysis of your existing waiting lists (page 11) further affirms this need.
Qver 8,000 people, the vast majority of which are extremely low income, are presently
on the waiting list, competing for a very limited turnover of 500 slots per year.

Thus, there seems to be a mismatch between the needs in the community for
housing for low and very low income people and the Housing Authority's strategies for
the coming year (page 12). Of the strategies listed, most of them tend to serve a higher
income level, including:

"Dedicated to decent and affordable housing and economic justice
Jor people with low and fixed incomes."
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--continue our non-HUD development model program
—continue our homeownership programs, and
—seek partners for workforce models.

HAC's experience is that these programs are more responsive to the housing
needs of persons earning 60-100% of the area median income, and that truly low
iIncome persons have a very difficult time qualifying for them,

There is a need to build housing for very low income people, and to develop
some other strategies to meet their needs. Relying on Section B vouchers is not wise,

as persons experience difficult finding decent housing below the fair market rent
standards.

3) Rent Increases in "Non-HUD" Complexes: Several low income tenants living in
Housing Authority properties (i.e., Franklin Square and Fir Tree) have experienced
increasing rent and utility burdens in the past 1-2 years, resfricting their ability to pay
for rent, food, medicines and other necessities. We would like to express our concern
about this trend, and recommend that the board carefully consider the hardship that
such rent increases pose before raising rents any higher. It is OK for Housing Authority
buildings to charge less than other complexes, as you are a non-profit and your mission
is affordable housing.

4) Need for more tenant involvement: Although the Housing Authority is making
progress in building the Resident Advisory Council, more could be done to increase the
knowledge and independence of it's members.

They should meet on a regular basis, independent of Housing Authority
management, and have some latitude to determine their own agenda. As we have
previously expressed, the RAC would be more comprehensive if it included residents of
“non-HUD" properties, which are also owned and managed by the Housing Authority
and whose residents share many similar concems.

More tenant input in determining the uses of funding received for repairs and
modernization is also a goal we would suggest. Presently staff is making this
determination, in consultation with maintenance personnel; yet many residents do have
legitimate needs for improvements to be made which are not presently being heard.

Thank you for allowing us the opportunity to submit our concerns. We
appreciated being able to get the plan in advance to review it, and would suggest that
next year, the draft plan be posted on your web site for others with a similar interest to
see in advance of board approval.

Sincerely,
Cyndy Kulp
Director

cc. City Council Members
John Carson, Secretary's Rep., Rocky Mtn. HUD
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LLS, Department of Housing and Urban Development
Cfice of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

1. Mary Low Makepeace the Mayorr certify

that the Five Year and Annual PHA Plan of the _ Howsing Awthority of Colorado Spring s

consistent with the Consolidated Plan of the Ciry of Colorade Springs prepared

pursuant to 24 CFR Part 91.

.-_a" ;c_pﬂr_.a-d &—{L._—- ¥ _ﬁ_z __.f;r_n.*_.:-_L_—f_ﬂ-"“——_____

Signed / E£t:d by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan 1o Accompany the HUD S04073
OMB Approval No, 25770226

Expires 03/31/2002

(7/99)

Page 1 of 1
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LI.5. Department of Housing and Urban Development
Office of Public end Indisn Housing

PHA Certifications of Compliance with the PHA Plans
and Related Regulations
Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed
below, as its Chairman or other authorized PHA official if there is no Board of Commissioners,
I approve the submission of the_5-Year Plan and Annual Plan for PHA fiscal vear beginning
01/01 /gahereinafter refisrred to as the Plan of which this document is a part and make the
following certifications and agreements with the Department of Housing Development (HUD) in
connection with the submission of the Plan and implementation thereof:

=

The Plan is consistent with the applicable comprehensive housing atfordability strategy (or any plan

incorporating such strategy ) for the jurisdiction in which the PHA is located,

The Plan contains a centi fication by the appropriste Siate or local ofTicials that the Plan is consistent

with the applicable Consolidated Plan, which includes a certification that requires the preparation of an

Analysis of Impediments to Fair Housing Choice, for the PHA s jurisdiction and a deseription of the

manner in which the PHA Plan is consistent with the applicable Consolidated Plan,

The PHA has established a Resident Advisory Board or Boards, the membership of which represents

the residents assisted by the PHA, consulted with this Board or Boards in developing the Plan, and

considered the recommendations of the Board or Boards (24 CFR 903.13). The PHA has included in the

Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a

description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant w the public hearing available for public

inspection at least 45 days before the hearing, published a notice that a hearing would be held and

conducted a hearing to discuss the Plan and invited public comment.

The PHA will earry out the Plan in conformity with Title VI of the Civil Righis Act of 1964, the Fair

Housing Act, section 304 of the Rehabilitation Act ol 1973, and title Il of the Americans with Disabilities

Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs,

identify any impediments to fair housing choice within those programs, address those impediments in a

reasonahle fashion in view of the resources available and work with local jurisdictions to implement any

of the jurisdiction”s initistives to affirmatively further fair housing that require the PHA s involvement
and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy lor site based waiting lists:

*  The PHA regularly submits required datn to U s MTCS in an sceurate, complete and timely
manner (a5 specified in PIH Motice 99-2);

*  The sysiem of site-based waiting lists provides for full disclosure 1o each applicant in the selection
of the development in which w reside, including basic information about avallable sites; and an
estimate of the period of time the applicant would likely have to wait 1o be admitted to units of
different sizes and types ot each site;

= Adoption of site-based waiting list would not violate any court order or seltlement agreement or be
inconsistent with a pending complaint brought by HUD;

*  The PHA shall take reasonable measures to assure that such waiting list is congistent with
affirmatively furthering fair housing;

*  The PHA provides for review of ita site-based waiting list policy 1o determine if it is consistent with
civil rights laws and certifications, as specified in 24 CFR part %03.7(eM 1)

PHA Cenifications o Compliance with the PHA Plans and Related Regulations
| 21
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LL5. Depariment of Housing and Urban Development
(MTice of Public and Indian Housing

9,

1

2L

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the
Ape Discrimination Actof 1975,

I'he PHA will comply with the Architectural Barriers Act ol 1968 and 24 CFR Pari 41, Policics and
Procedures for the Enforcement of Standards and Reguirements for Accessibility by the Physically
Handicapped.

The PHA will comply with the requirements of section 1 of the Housing and Lirban Development Act of
1968. Employment Opportunitics for Low- ar Very-Low Income Persons, and with its implementing
regulation at 24 CFR Pari 135,

. The PHA has submitted with the Plan a certification with regard 1o a drug free workplace required by 24

CFR Part 24, Subpart F.

. The PHA has submitted with the Plan a certification with regard to compliance with restrictions on

lobhying required ty 24 CFR Part 87, together with disclosure forms if required by this Part, and with
restrictions on payments to influence Federal Transactions, in accordance with the Byrd Amendment
urid implementing regulations at 49 CFR Pare 24.

. For PHA Plan that includes a PHDEP Plan as specified in 24 CFR 761.21; The PHDEP Plan is consistent

with and conforms to the "Plan Requirements” and "Grantee Performance Requirements” as specified in

24 CFR T61.21 and 761.23 respectively and the PHA will mainiain and have available for

review/inspection {(at all times), records or documentation of the following:

= Baseline law enforcement services for public housing developments assisted under the PHDEP
plan;

*  Consortium agreement's between the PHAs participaling in the consortium and a copy of the
payment agreement between the consortivm and HUD (applicable only t PHAS participating in a
consortium as specified under 24 CFR T61.15):

*  Partmership agreements (indicating specific leveraged support) with agencies/orpanizations
providing funding, services or other in-kind resources for PHDEP-funded activitics;

=  Coordination with other law enforcement efforts;

*  Written agreement(s) with local law enforcement agencies (recetving any PHDEP lunds); and

= Al crime siatistics and other relevant data (including Part | and specified Part 11 crimes) that
eatablish need for the public housing sites assisted under the PHDEP Plan,

. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation

Assistunce and Real Property Acquisition Policies Actof 1970 and implementing regulations at 49 CFR
Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business
enterprises under 24 CFR 5.105(a),

The PHA will provide HUD or the responsible entity any documentation that the Department needs 1o
carry out jts review under the National Environmental Policy Act and other related authoritics in
aceordanee with 24 CFR Pam 58,

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR BS.20 and facilitate an effective audit to determine
compliance with program reguirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Pan 35.

The PHA. will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost
Principles for State, Local and Indian Tribal Governmenis) and 24 CFR Part 85 (Administrative
Reguirements for Grants and Cooperative Agresments to State, Local and Federally Recognlzed Indian
Tribal Governmenis.).

The FHA will undertake only sctivities and programs covered by the Plan in & manner consistent with
its Plan and will wtilize covered grant funds only for sctivities that are approvable under the regulations
and included in its Plan.

PHA Centifications of Compliance with the PHA Plans and Related Repulations
1299
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LLS, Department of Housing and Urhan Development
Office of Public and Indian Housing

22, All attachments lo the Plan have been and will continue 1o be available at all times and all locations that
the PHA Plan is available for public inspection. All required supporting documents have been made
available for public inspeetion along with the Plan and attachments at the primary business office of the
PHA and at all other times and locations identified by the PHA in its PHA Plan and will continue 1o be
made available at Ieast at the primary business office of the PHAL

Housing Authority of the
Ci = CcQ 028
PHA Name PHA Number

Q/qﬁ:f"«n’fﬁ f{} )]fffi?ﬁ Z;?i:/

Signed/Dated by PHA Board Chair or other authorized PHA official
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Certification of Payments
to Influence Federal Transactions

U.5. Department of Housing
and Urban Deyelopment
Office of Public and Indian Housing

Asphican Nams

Housing Authaority of the City of Colorado Springs

P;wmwmmﬁMde;ﬂFm&g
Co028

The undersigned certifies, to the best of his or her knowledee and belief, that:

{1}  No Federal appropriated funds have boen paid or will be
paid, by ar on behalf of the undersigned, to any person for
influencing or altempting to influence an officer or employes of
an agency, & Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of amy
Federal grant, the making of any Federal loan, the entening into
of any cooperative agreement, and the extension, continuution,
remewal, amendment, or modification of any Federal coniract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid o any person for influencing or
attempting 1o influence an officer or employee of an agency, a
Member of Congress, an officer or emplovee of Congress, or an
employee of a8 Member of Congress in conmection with this
Federal contract. grant, loan, or cooperative agreement, the
undersigned shall complete and submit Stendard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with s
instructions.

{31 The undersigned shall require that the langoage of this
certification be included in the award docurments for all subawarnds
at all tiers {incloding subconiracis, subgranis, and contracls
under grants, loans, and cooperative agreements) and that all
subrecipicnis shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entercd
into, Submission of this certification is a prereguisite for making
or entering into this transaction imposed by Section 1352, Title
il, U5 Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
510,000 and not more than 5 100,000 for each such failure.

1 MI"ﬂ}p’ wni!‘:.l that all the information stated heren, as well as any information provided in the ncoovmpariment herewith, is true and sccurate.
Warmning: HUD will proseculs lalss claims and statemeanis. Conviction rmay resull in criminal andior civil penalties.

(18 LU.S.C 1001, 1090, 1012, 31 U.5.C. 3729, 3802)
Feama of Authanzod Dfcal
Richard M. Sullhvan

=20 ;Lﬂi_

| Tiks

Previous edition |s obeolsle

fiorm HUD 50071 {200y
red, Handboooks 74171, 747513, 4851 & 74853
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DISCLOSURE OF LOBBYING ACTIVITIES

Appecaed by OME
Complate this form to disclose lobbying activities pursuant to 31 LLS.C_ 1352 OTAB-0046
(See raverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
| |8 contract | a. bidiofferapplication | a. initial filing
—— b. grant —b. imitial @ward — b. matesial change
C. cooperative agreement c. post-award For Material Change Only:
d loan year ___ quarter .
e. lnan guarantae date of last report
f. loan insurance

4. Mame and Address of Reporting Entity:
[ prime [ subawarden

Tiar i ko ©

Congressional District, if knowr:

5. If Reporting Entity in No. 4 is a Subawardes, Enter Name
and Address of Prime:

Congressional District, If known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicatie:

8. Federal Action Number, if knowr :

9, Award Amount, /f known:
3

10. a. Name and Address of Lobbying Registrant
{if indiviciual, last name, first name, MI);

. Individuals Performing Services (inciuding address if
diffarent fram No. 10a)
(fast name, first name, M)

Wo lobbylng effort has been undertalen by the Howsing Authority for any grants
which have been applied for and/or fecelved.

11 Irdgiraption requasied Petagh s lome i sarhoniced by B 1 LLSC. seclon
T VMR The dedomum of obtyng aciviles i 8 maleis] sspresssisbon of lacl
g it swlance was, placed by e e sbowe whon B anssckon s s
o et is The ORStSrs i rageined pusaEnl o 31 USC 1982 The
ik will D SR(0td 0 5 Cngrai seri-anvasly and wil Do asslabis b
rabbe wapechon. Afy SO who RS 1o Bk T e disckasere shall b
STl 10 & ol penally of not less al 510,000 and sl mone man 5108000 tar
aach giah e

23 4 Jlr
Signature: Wﬁ{ :.&EJ‘."’HN\__

Print Name: Richard M. Sullivan

Tithe: Exccutive Dincctor
Telephana Mo,; (T19) 387-6740

Date; #2002

Federal Use Only:

Authoriped lor Local Reproduction
Seandard Foem LLL [Rew. 7-97)
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Certification for U.S. Department of Housing
a Drug-Free Workplace ol :
e

Housing Authority of the City of Colorads Springs

RrogramAmivty Rircatang Frdefal Grarl Furtng
Coo28

Acting on behall of the above named Applicant as its Authorized Official. 1 make the following cenifications and agreements
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that ihe above named Applicant will or will continue
o provide a drug-free workplice by:

a. Publishing a sratement notifying emplovess that the un-
lawiul manufacture, distribution, disy g, | B, OF use
of a controlled substance is prohibited in the Applicant's work-
plice and specifying the actions that will be taken against
employess for violation of such prohibition.

h. Establishing an on-going drug-frec awareness program o
inform employees -

(1} The dangers of drug abuse in the workplace;

{2y The Applicant’s policy of maintaining a drog-free
wirrkplace;

(3)  Any availahle drog cowsnseling, rehabilitation, and
cmployee assistance programs; and

{4} The penaltics that may be imposed upan employees
for drug sbuse violaions occurring in the workplace.

¢, Making it o requirement that cach employee to be engaged
im the performance of the grant be given a copy of the staiement
recuuired by parigraph a.:

d. Notifying the employes in the statement regquired by para-
graph u. that, as a condition of employment under the grant, the
employee will —

{1y Ahide by the terms of the statement; and

(2} Moedify the employer in writing of his or her convie-
tion for n vielation of & criminal drug statute occurring in the
workplace no later than five calendar days afier such conviction;

¢. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee of atherwise receiving actual notice of such conviction.
Employers of convicied employees must provide notice, inclod-
img position litle, o cvery grant officer or other designes on
whose grant activity the comvicted employee was working.
unless the Federalngency has designated a central point for the
receipd of such polices, Notice shall include the identification
aumber(s) of each affecied gromt;

f. Taking one of the following actions, within 30 cabendar
days of receiving notice under subparageaph A.(2), with respect
o any employes who is o0 convicted -

{1} Taking appropriate personncl action against such an
employee, up to and including termination, consistent with the
recuiremesnts of the Rehabilitation Act of 1973, as amended: or

(2} Requiring such employes to participate satislacio-
rily in & drug abwse assistance or rehshilitation program ap-
proved for such purposes by a Federal, State. or bocal health, law
enforcement, or other appropriale agency;

2. Making a good faith cffort 1w continue 1o mainiain a drog-
free workplace through implemeniation of paragraphs o thru .

2. Sites Por Work Performance. The Applicant shall list (on separate pages) the site(=) fior the performance of work done in connection with the
HUD fumding of the programdactivily shown above:  Place of Performance shall include the street ndifress, cify, conndy, Siale, and zip code.
Identily each sheet with the Applicant nome and address and the programéacti vity receiving prant funding. )

Ghack hare| [#1hare are workplaces on Bl thet e not identifisd on the altachad sheets.

I bereby certify that all the information ststed herein, as well s ony information provided in the sccompaniment berewith, is true and accorate,
Warning: HLUD will prosscubs fales claime and stalesnents, Conviction may result in ariminal and‘or civil penalties.

(1B LL.S.C. 1001, 1010, 1012, 3 WLE.C. 3720, 3802)

Feamir ol Aulhariaig Cocal Tilln

Richard M. Sullivan Executive Director

— . T

7 | September 20, 2002

frm HLID-50070 {3596
red, Handbooks F417.1, 747613, T485148 3
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ATTACHMENT J
PERFORMANCE AND EVALUATION REPORT

Executive Summary
Status of Capital Fund Program
Performance and Evaluation Report
For Period Ending June 30, 2002

Capital Fund Program (CFP) CO06P02850101 ($1,324,931)
Capital Fund Program (CFP) CO06P02850102 ($1,263,785)

Thisrepresents a summary by account activity of theidentified grant. The space allocated on the HUD form Capital Fund Program Tables, entitled “ Status of
Work,” does not give roomfor a report/response/.

For the reporting period July 1, 2001, to June 30, 2002, the Housing Authority had received or had open two grants for modernization. The Housing Authority
received approval for CFP 50101 at theend of May 2001 in the amount of $1,314,43. A year earlier, in the process of changing the modernization program from the
Comprehensive Grant Program to the Capital Fund Program, it was discovered that an environmental review of the proposed projects for CFP 50100 and
subseguent Five Y ear Plan was due. It was an oversight by both HUD and the Housing Authority. Per federal regulations, the local unit of government is
responsible for the review. Thisrequired a negotiated process with the City of Colorado Springs. The review was conducted and completed in January of 2001,
significantly delaying the implementation of work activities for CFP 50100 which carried over to CFP 50101 to a lesser degree, and somewhat to CFP 50102.

To remedy that situation, the Housing Authority and the City have conducted a multi-year environmental review to coincide with the modernization program In
essence, as one year or project is completed of the approved Five Y ear Plan, the next projector year isidentified and added. This should eliminate delays over the
environmental reviewsin the future.

Dueto the fungibility aspects of the Capital Fund Program, monies from the Capital Fund Program 50101 were utilized to complete activities already underway in
Capita Fund Program 50100. Originally scheduled for work in CFP 50101 were 12 units at CO. 28-11 and 13 unitsat CO. 28-13, for atotal of 25 units. Dueto funds
needed to complete CFP 50100 activities, 14 units were placed under contract in CFP50101. Thisis not unusual for the operation of the modernization program
and its cycle of funding. With the funding varying from year to year, it has required funding from the next year’ s grant to complete activities for the current year.
The projects, the units and the work activities are all part of the Housing Authority’ sFive Y ear Plan. The units selected came avail able through normal turnover
and required extensive rehabilitation. 1t became a matter of practicality to modernize those units. All unitsand all work activities are those listed in the Five Y ear
Plan. No new units or new work activities are being conducted or are under contract.
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Essentialy al of grant CFP 50101 has been obligated with revisions necessary prior to close out to move “under” accountsinto “over” accounts. As of the end of
the third quarter all funds for CFP 50101 have been expended. A final report making final revisionsfor close out will be submitted shortly.

Capital Fund Program 50102 was funded at the end of May, 2002. Bids for work funded by that grant were accepted during this period. Some advertising costs
occurred as part of the bidding process, and are reflected in account 1430. A security incident occurred at Crestview Apartments which caused the realignment of
Authority-wide activities. The security locking systems scheduled for implementation later during the grant, were moved up and activities at the Acacia
Apartments and CO. 28-02 were moved back. Thisisreflected in the revisionsto the scheduling in Part |11 of the Performance and Evaluation Report.

What followsisaline by line status of budgeted items in the open grants as of June 30, 2002.
CFP Number CO06P02850101

Account 1408 M anagement | mprovements Soft Costs

The major work categories for this areainvolved the move and centralization of staff into its new location at Lowell School. Specific activities of revamping
communications and automated systems occurred at budget. One activity, programming for the Golden Circle Nutrition Program was not expended dueto alarge
insurance claim for damages to hardware as aresult of awater break which flooded the Nutrition Program’s main office severely damaging all of its automated
hardware. This has caused the Nutrition Program to reconsider its automated functions. Any unexpended funds will be transferred to Physical Improvements
(Account 1460) or Site Improvements (Account 1450).

Account 1410 Administration
Approximately 7% of the grant amount was budgeted for administrative costs as opposed to the allowable 10%. It islikely that all of the budgeted amount will be
expensed.

Account 1411 Audit

Due to the implementation of CFP CO06P02850102 and the need for audit of that program, the amount ($500) budgeted for audit of CO06P02850101 will be moved
into Physical and Site Improvements. CFP CO06P02850101 will be audited with CFP CO06P02850102 and costs applied there. Thisisusual with the timing of the
grant and the audit by an |PA.

Account 1430 Feesand Costs

The bulk of the activitiesin thisline contain city mandated asbestos testing (and abatement) and architectural fees for specific work itemsin units, i.e. moving a
wall and reframing closets. The testing occurred as anticipated. The work initially thought to be directed toward an architect, was actually accomplished by the
contractor. Any work performed by the contractor must meet code and permits must be issued by the city. A change order was made for the work, asit would
have anyway. Thissaved money in this category. Any unexpended fundswill be transferred to Physical Improvements (Account 1460) or Site Improvements
(Account 1450).
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Account 1450 Site Improvement

At thetime of thisreport, virtually all funds have been committed. Itisconceivable that thislineitem will be exceeded. Revisionswill be made moving “under”
funds from other accounts into this account. Due to the current drought conditions, the Housing Authority isreviewing its site work specificationsto include
more xeriscaping.

Account 1460 Dwelling Structures

All of the funds have been committed. It islikely that thislineitem will be exceeded. “Under” funds from other accounts will be transferred into thisarea at final
close out. Work has progressed satisfactorily. Some unexpected problems arose in CFP 50100 activities when, in the course of construction, unanticipated
problems such as crushed sewer lines or damaged and leaking underground water supply lines were discovered. These have been corrected but required utilizing
CFP 50101 funds and contributed to the usage of the fungibility aspects of the program.

Account 1465 Dwelling Equipment-Nonexpendable
Thislineitem contains “finish” items. The units under modernization are at the finish stage. It is anticipated that additional costswill beincurred in this account.
Any unexpended funds will be transferred to Physical |mprovements (Account 1460) or Site Improvements (Account 1450).

Account 1495 Relocation Costs
Due to the utilization of units which had become vacant through normal turnover, all funds were not obligated nor expended. Unobligated funds will be
transferred into Site or Physical Improvements.

CFP Number CO06P02850102

This grant was funded in late May of 2002. Asaresult some bids were placed for public response resulting in some costs being experienced in account 1430.
Additionally, the urgency of the circumstances requiring the locking security at the two senior high rise buildings (Crestview Apartments and Kathryn Bates
Apartments) prompted the Housing Authority to move those work itemsto the forefront and reschedul e other Authority-wide activities. The costsfor the lock
system changes are reflected in 1460, and are the only costs incurred during the specified reporting timeframe. Bids have been accepted with costs occurring
during the third quarter of this calendar year; however, no other reportable activity has taken place for this grant.

Dueto:
a the need for the use of CFP 50101 funds to compl ete CFP 50100,
b. the establishment of a process to conduct environmental reviews, and
C. the need to address the planned security at several of the senior high rises

the implementation schedule for activities for both CFP 50101 and CFP 50102 will require revision. This does not alter the Housing Authority’ s basic approach to
obligate and expend funds within 18 months of grant approval. The changesto time goalswill occur within the original 18 months timeframe.
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A discussion with the resident advisory group regarding the modernization program and Performance and Evaluation Report, reaffirmed the basic approach the
Housing Authority has taken with respect to its modernization program. Fundsfor the program should be utilized primarily for structural and site work activities,

any work items correcting deficiencies that constitute threats to the health or saf ety of residents are paramount, older housing stock (earliest development project)
should be addressed over newer.

Finaly, it isand always has been the Housing Authority’s philosophy that as much of the modernization funds as possible should go into physical and site
improvements of the affected units. Asaresult, some of the other categories are not obligated as early in the grant asthe physical and site improvements, and
some of the categories have other Housing Authority funds applied to them, allowing those original funds to be transferred into physical and site improvements.
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CAPITAL FUND PROGRAM TABLES

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Colorado Springs Grant Type and Number Federal FY of G
Capital Fund Program Grant No: CO06P02850101 FY 2001
Replacement Housing Factor Grant No:
|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies [IRevised Annual Statement (revisionno: )
[] Performance and Evaluation Report for Period Ending: 06/30/2002 [IFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expenc

1 Total non-CFP Funds $0.00 $0.00 $0.00 $0.0(
2 1406 Operations $0.00 $0.00 $0.00 $0.0(
3 1408 M anagement Improvements Soft Costs $235,000 $235,000.00 $235,000.00 $223,47!

Management | mprovements Hard Costs $16,000.00 $16,000 $16,000 $9,27.¢
4 1410 Administration $90,711.00 $90,711.00 $90,711.00 $76,354
5 1411 Audit $500.00 $500.00 $500.00 $0.0(
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.0(
7 1430 Fees and Costs $16,500 $16,500 $16,500 $7,294.
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.0(
9 1450 Site Improvement $300,214.00 $300,214.00 $300,214.00 $168,161(
10 1460 Dwelling Structures $540,716.00 $540,716.00 $540,716.00 $625,43.
11 1465.1 Dwelling Equipment—Nonexpendable $115,290.00 $115,290.00 $115,290.00 $41,98C
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.0(
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.0(
14 1485 Demolition $0.00 $0.00 $0.00 $0.0(
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.0(
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.0(
17 1495.1 Relocation Costs $10,000 $10,000 $10,000 $3,723.
18 1499 Development Activities $0.00 $0.00 $0.00 $0.0(
19 1502 Contingency $0.00 $0.00 $0.00 $0.0(
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF) Part 1. Summary
PHA Name: Housing Authority of the City of Colorado Springs Grant Type and Number Federal FY of G
Capital Fund Program Grant No: CO06P02850101 FY 2001
Replacement Housing Factor Grant No:
|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies [IRevised Annual Statement (revisionno: )
[] Performance and Evaluation Report for Period Ending: 06/30/2002 [IFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Amount of Annual Grant: (sum of lines.....) $1,324,931.00 $1,324,931.00 $1,324,931.00 $1,155,6¢
Amount of line XX Related to LBP Activities $0.00 $0.00 $0.00 $0.0(
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security —Soft Costs
Amount of Line XX related to Security-- Hard Costs $40,950.00 $40,950.00 $40,950.00
Amount of line XX Related to Energy Conservation $213,402.00 $213,402.00 $213,402.00
M easures
Collateralization Expenses or Debt Service $0.00 $0.00 $0.00 $0.0(
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name: Housing Authority of the City of Colorado Grant Type and Number Federal FY of Grant:
S)I‘i ngs Capital Fund Progr.am Grant No: COOG.SP)2850101 FY 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost St
Number Categories Acct \
Name/HA -Wide No.
Activities
CO. 28-11 Remove and replace refrigerators 1465.1 $5,340 $5,340 $5,340
(12 Units) Remove and replace ranges 1465.1 $3,732 $3,732 $3,732
Remove and replace range hoods 1465.1 $600 $600
Install new shades and drapery rods 1465.1 $2,460 $2,460 $2,460
Replace kitchen cabinets, vanities, etc. 1465.1 $24,444 $24,444 $16,230.05
Replace washer boxes, faucets, dryer 1465.1 $900 $900 $900
vents
Install, replace id devices, extinguishers, 1465.1 $2,111.86
etc.
Replace shelves, brackets, etc. 1465.1 $3,600 $3,600 $3,600
Replace bath fans 1465.1 $600 $600
Install, replace screen doors 1465.1 $4,444 $4,444
Relocation of families necessary to 1495.1 $4,000 $4,000 $3,723.58
modernize units
General or footing excavation 1450
Replace retaining walls/repair 1450
foundations
Backfill to achieve positive drainage, 1450 $5,580 $5,580 $5,580
install sump pumps
Install street and yard lighting 1450
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CO. 28-11 Replace sidewalks, stoops, driveways, 1450 $84,568 $84,568 $72,874.22
(Continued) and parking areas
Y ard work, remove stumps, trees, 1450 $900 $900 $900
vegetation, trim trees and shrubs
Install sod, trees, shrubs 1450 $22,776 $22,776 $22,776
Replace fencing, sheds, clothesline 1450 $24,300 $24,300 $20,228.90
poles
Contractor’s Bond 1460 $7,764.00
General Conditions 1460 $18,732.50
Miscellaneous & ornamental iron work 1460
Replace windows 1460 $33,000 $33,000 $33,000
Replace roofs and vents 1460 $27,000 $27,000 $27,000
Install new gutters, downspouts and 1460 $3,600 $3,600 $3,600
splash blocks
Rough carpentry, framing, interior 1460 $8,000 $8,000 $8,000
demolition
Insulation of attics & crawlspaces, vapor 1460 $1,260 $1,260 $1,260
barriers
Lath & plastering, drywall repairs, & 1460 $13,700 $13,700 $13,700
ceramictile
Repair stucco 1460 $3,600 $3,600
Finish carpentry 1460 $11,000 $11,000 $11,000
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CO. 28-11
(Continued)

Install finish hardware, locks, door
knobs, etc.

1460

$7,204

$7,204

$3,287.48

Replace exterior doors with metal
insulated doors, includes hardware,
locks, thresholds

1460

$6,000

$6,000

$1,164.70

Replace subfloors, finish floors, cover
floors

1460

$24,000

$24,000

$24,000

Patch, texture, paint interiors of units

1460

$16,697.30

Redo plumbing to include new hot water
heaters, sinks, faucets, shut offs, clean
out all drain inesto the main, replace
showers/tubs, toilets, supply lines, tub
and shower enclosures, bath accessories,
replace boiler/heater, pans, install new
drains, zone valves, check valves, ADA
accessories

1460

$18,760

$18,760

$18,760

Update heating systems by changing
furnaces, thermostats

1460

$13,600

$13,600

$13,600

Repair ventilating systems to include
duct cleaning

1460

$467.90

Upgrade electrical to include GFI per
code, change outlets, switches, covers,
220, change light fixtures throughout,
install direct wired smoke alarms

1460

$9,000

$9,000

$9,000

Install vinyl siding

1460

$6,000

$6,000

$6,000

Vinyl wrap soffits, eaves, fascia

1460

Replace all interior passage doors and
hardware, including closet doors and
shelves

1460

$3,780

$3,780

$1,798.35

Replace garage doors

1460

$4,680

$4,680
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
CO. 28-13 Remove and replace refrigerators 1465.1 $8,000 $8,000 $1,390.00
(13 Units) Remove and replace ranges 1465.1 $5,598 $5,598 $744.00
Remove and replace range hoods 1465.1 $900 $900
Install new shades and drapery rods 1465.1 $3,690 $3,690 $1,534.60
Replace kitchen cabinets, vanities, etc. 1465.1 $36,666 $36,666
Replace washer boxes, faucets, dryer 1465.1 $1,350 $1,350 $810.00
vents
Install, replace id devices, extinguishers, 1465.1 $351.77
etc.
Replace shelves, brackets, etc. 1465.1 $5,400 $5,400 $2,776.40
Replace bath fans 1465.1 $900 $900
Install, replace screen doors 1465.1 $6,666 $6,666
Relocation of families necessary to 1495.1 $6,000 $6,000
modernize units
General or footing excavation 1450
Replace retaining walls/repair 1450
foundations
Backfill to achieve positive drainage, 1450 $8,370 $8,370 $1,756.10
install sump pumps
Install street and yard lighting 1450
Replace sidewalks, stoops, driveways, 1450 $81,306 $81,306 $4,797.50
and parking areas
Y ard work, remove stumps, trees, 1450 $1,800 $1,800 $4,340.80
vegetation, trim trees and shrubs
Install sod, trees, shrubs 1450 $34,164 $34,164 $39,704.80
Replace fencing, sheds, clothes line 1450 $36,450 $36,450
poles
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CO. 28-13

(Continued) Contractor’s Bond 1460 $3,150.00
General Conditions 1460 $2,275.50
Miscellaneous & ornamental iron work 1460
Replace windows 1460 $47,000 $47,000 $12,916.80
Replace roofs and vents 1460 $45,000 $45,000 $28,465.65
Install new gutters, downspouts and 1460 $5,400 $5,400 $3,721.95
splashblocks
Rough carpentry, framing, interior 1460 $4,000 $4,000 $18,201.80
demolition
Insulation of attics & crawlspaces, vapor 1460 $630 $630 $3,721.65
barriers
Lath & plastering, drywall repairs, & 1460 $6,850 $6,850 $40,726.55
ceramictile
Repair stucco 1460 $1,800 $1,800
Finish carpentry 1460 $5,500 $5,500 $110,256.10
Install finish hardware, locks, door 1460 $3,600 $3,600
knobs, etc.
Replace exterior doors with metal 1460 $3,000 $3,000
insulated doors, includes hardware,
locks, thresholds
Replace subfloors, finish floors, cover 1460 $12,000 $12,000 $27,398.55
floors
Patch, texture, paint interiors of units 1460
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CO. 28-13
(Continued)

Redo plumbing to include new hot water
heaters, sinks, faucets, shut offs, clean
out all drain inesto the main, replace
showers/tubs, toilets, supply lines, tub
and shower enclosures, bath accessories,
replace boiler/heater, pans, install new
drains, zone valves, check valves, ADA
accessories

1460

$9,380

$9,380

$47,958.25

Update heating systems by changing
furnaces, thermostats

1460

$6,800

$6,800

$39,316.00

Repair ventilating systems to include
duct cleaning

1460

Upgrade electrical to include GFI per
code, change outlets, switches, covers,
220, change light fixtures throughout,
install direct wired smoke alarms

1460

$4,500

$4,500

$33,162..65

Install vinyl siding

1460

$15,000

$15,000

$30,531.25

Vinyl wrap soffits, eaves, fascia

1460

Replace all interior passage doors and
hardware, including closet doors and
shelves

1460

$1,890

$1,890

Replace garage doors

1460

$2,340

$2,340
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
Administration Salary of Client Services Specialist 1410 $37,202.00 $37,202.00 $37,202.00 $32,278.11
Benefits for Client Services Specialist 1410 $7,904.00 $7,904.00 $7,904.00 $5,991.46
50% Salary for Manager of Client 1410 $33,868.00 $33,868.00 $33,868.00 $29,385.38
Services
50% Benefits for Manager of Client 1410 $7,237.00 $7,237.00 $7,237.00 $5,486.43
Services Manager
Mileage 1410 $500.00 $500.00 $500.00 $1,293.84
Travel and Training 1410 $1,000.00 $1,000.00 $1,000.00 $0.00
Communications 1410 $1,500.00 $1,500.00 $1,500.00 $536.76
Sundry Office Supplies 1410 $1,500.00 $1,500.00 $1,500.00 $1,382.19
Audit for This Grant 1411 $500.00 $500.00 $500.00 $0.00
PHA Wide Fees Printing bid specifications, advertising, 1430 $3,000.00 $3,000.00 $3,000.00 $999.33
and Costs and mailing resident notices
Architectural feesto deal with specific 1430 $6,000.00 $6,000.00 $6,000.00 $1,545.65
unit problems
City mandated asbestos testing and 1430 $7,500.00 $7,500.00 $7,500.00 $4,750.00
abatement
PHA Wide a. Improvements to PHA automated 1408 $10,000.00 $10,000.00 $10,000.00 $9,215.64
M anagement systemsto track and improve scores in
Improvements accounting and vacancy turnaround
b. Improvements to nutrition program 1408 $6,000.00 $6,000.00 $6,000.00 $56.25
automated systems to meet federal and
state reporting requirements
c. Replace PHA communications system 1408 $110,000 $110,000 $110,000 $96,984.79
at all locations and offices
d. Relocate management staff, redesign 1408 $125,000.00 $125,000.00 $125,000.00 $126,494.48
office areas, improve tenant accessibility
to administrative staff
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Annual Satement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:Housing Authority of the City of Grant Type and Number Federal FY of Grant: FY 2001
Colorado Springs Capital Fund Program No: CO06P02850101
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Exp ended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Please Refer to Executive Summary C06P028501
For Explanation of Revised Target Dates For A
CO. 28-11 06/2001 03/2002 03/2002 02/2002 09/2002 Activitiesin This Section
CO. 28-13 09/2001 06/2002 06/2002 06/2002 09/2002
Management
Improvements
a. 09/2001 06/2002 03/2002 09/2002
b. 09/2001 06/2002 12/2002 09/2002
C. 12/2001 12/2001 12/2001 03/2002 03/2002 03/2002
d. 12/2001 12/2001 12/2001 03/2002 03/2002 03/2002
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CAPITAL FUND PROGRAM TABLES

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Colorado Grant Type and Number Federal FY of Grant:
Springs Capital Fund Program Grant No: CO06P02850102 FY 2002
Replacement Housing Factor Grant No:
[_|Original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revison no: )
[ ] Performance and Evaluation Report for Period Ending: 06/30/2002 [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds $0.00 $0.00 $0.00 $0.00
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management | mprovements Soft Costs $15,000 $15,000 $0.00 $0.00

Management |mprovements Hard Costs $10,000 $10,000 $0.00 $0.00
4 1410 Administration $107,035.00 $107,035.00 $0.00 $0.00
5 1411 Audit $500.00 $500.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $15,000 $15,000 $251.50 $251.50
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $246,038.00 $246,038.00 $0.00 $0.00
10 1460 Dwelling Structures $765,416.00 $765,416.00 $44,595.78 $44,595.78
1 1465.1 Dwelling Equipment—Nonexpendable $93,046.00 $93,046.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $3,750 $3,750 $0.00 $0.00
14 1485 Demoalition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Costs $3,000 $8,000 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Colorado Grant Type and Number Federal FY of Grant:

Springs Capital Fund Program Grant No: CO06P02850102 FY 2002
Replacement Housing Factor Grant No:

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revisonno: )
[ ] Performance and Evaluation Report for Period Ending: 06/30/2002 [IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost

No.

18 1499 Development Activities $0.00 $0.00 $0.00 $0.00

19 1502 Contingency $0.00 $0.00 $0.00 $0.00
Amount of Annual Grant: (sum of lines.....) $1,263,785.00 $1,263,785.00 $0.00 $0.00
Amount of line XX Related to LBP Activities $0.00 $0.00 $0.00 $0.00

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs $122,924.00 $122,924.00 $0.00 $0.00
Amount of line XX Related to Energy Conservation $445,642.00 $445,642.00 $0.00 $0.00
Measures

Collateralization Expenses or Debt Service $0.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the City of Colorado Grant Type and Number Federal FY of Grant:
Sorings Capital Fund Program Grant No: CO06P)2850102 FY 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA-Wide No.

Activities

CO. 28-11 Remove and replace refrigerators 1465.1 $5,340

(14 Units) Remove and replace ranges 1465.1 $3,732
Remove and replace range hoods 1465.1 $600
Install new shades and drapery rods 1465.1 $2,460
Replace kitchen cabinets, vanities, etc. 1465.1 $24,444
Replace washer boxes, faucets, dryer 1465.1 $900
vents
Install, replaceid devices, extinguishers, 1465.1
etc.
Replace shelves, brackets, etc. 1465.1 $3,600
Replace bath fans 1465.1 $600
Install, replace screen doors 1465.1 $,444

Relocation of families necessary to 1495.1 $4,000
modernize units

General or footing excavation 1450
Replace retaining walls/repair 1450
foundations
Backfill to achieve positive drainage, 1450 $5,580
install sump pumps
Install street andyard lighting 1450
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the City of Colorado Grant Type and Number Federal FY of Grant:
Sorings Capital Fund Program Grant No: CO06P)2850102 FY 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Worlk
Name/HA-Wide No.
Activities
CO.28-11 Replace sidewalks, stoops, driveways, 1450 $44,459
(Continued) and parking areas

Y ard work, remove stumps, trees, 1450 $900
vegetation, trim trees and shrubs
Install sod, trees, shrubs 1450 $22,776
Replace fencing, sheds, clothesline 1450 $24,300
poles
Contractor’s Bond 1460
General Conditions 1460
Miscellaneous & ornamental iron work 1460
Replace windows 1460 $33,000
Replace roofs and vents 1460 $27,000
Install new gutters, downspouts and 1460 $3,600
splashblocks
Rough carpentry, framing, interior 1460 $8,000
demolition
Insulation of attics & crawlspaces, vapor 1460 $1,260
barriers
Lath & plastering, drywall repairs, & 1460 $13,700
ceramictile
Repair stucco 1460 $3,600
Finish carpentry 1460 $11,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the City of Colorado Grant Type and Number Federal FY of Grant:
Sorings Capital Fund Program Grant No: CO06P)2850102 FY 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Worlk
Name/HA -Wide No.
Activities
CO.28-11 Install finish hardware, locks, door 1460 $7,204
(Continued) knabs, etc.

Replace exterior doors with metal 1460 $6,000
insulated doors, includes hardware,
locks, thresholds
Replace subfloors, finish floors, cover 1460 $24,000
floors
Patch, texture, paint interiors of units 1460
Redo plumbing to include new hot water 1460 $18,760
heaters, sinks, faucets, shut offs, clean
out all drain inesto the main, replace
showers/tubs, toilets, supply lines, tub
and shower enclosures, bath accessories,
replace boiler/heater, pans, install new
drains, zone valves, check valves, ADA
accessories
Update heating systems by changing 1460 $13,600
furnaces, thermostats
Repair ventilating systemsto include 1460
duct cleaning
Upgrade electrical to include GFI per 1460 $9,000
code, change outlets, switches, covers,
220, change light fixtures throughout,
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the City of Colorado

Grant Type and Number

Federal FY of Grant:

Sorings Capital Fund Program Grant No: CO06P)2850102 FY 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Worlk
Name/HA-Wide No.
Activities
install direct wired smoke alarms
Install vinyl siding 1460 $6,000
Vinyl wrap soffits, eaves, fascia 1460
Replace all interior passage doors and 1460 $3,780
hardware, including closet doors and
shelves
Replace garage doors 1460 $4,680
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
CO. 28-12 Remove and replace refrigerators 1465.1 $2,670
(5 Units) Remove and replace ranges 1465.1 $1,866
Remove and replace range hoods 1465.1 $300
Install new shades and drapery rods 1465.1 $1,230
Replace kitchen cabinets, vanities, etc. 1465.1 $12,222
Replace washer boxes, faucets, dryer 1465.1 $450
vents
Install, replaceid devices, extinguishers, 1465.1
etc.
Replace shelves, brackets, etc. 1465.1 $1,800
Replace bath fans 1465.1 $300
Install, replace screen doors 1465.1 $2,222
Relocation of families necessary to 1495.1 $2,000
modernize units
Genera or footing excavation 1450
Replace retaining walls/repair 1450
foundations
Backfill to achieve positive drainage, 1450 $2,790
install sump pumps
Install street and yard lighting 1450
Replace sidewalks, stoops, driveways, 1450 $22,229
and parking areas
Y ard work, remove stumps, trees, 1450 $450
vegetation, trim trees and shrubs
Install sod, trees, shrubs 1450 $11,388
Replace fencing, sheds, clothesline 1450 $12,150
poles
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
CO. 28-12
(Continued) Contractor’s Bond 1460

General Conditions 1460
Miscellaneous & ornamental iron work 1460
Replace windows 1460 $16,500
Replace roofs and vents 1460
Install new gutters, downspouts and 1460
splashblocks
Rough carpentry, framing, interior 1460 $4,000
demolition
Insulation of attics & crawlspaces, vapor 1460 $630
barriers
Lath & plastering, drywall repairs, & 1460 $6,850
ceramictile
Repair stucco 1460 $1,800
Finish carpentry 1460 $5,500
Install finish hardware, locks, door 1460 $3,600
knobs, etc.
Replace exterior doors with metal 1460 $3,000
insulated doors, includes hardware,
locks, thresholds
Replace subfloors, finish floors, cover 1460 $12,000
floors
Patch, texture, paint interiors of units 1460
Redo plumbing to include new hot water 1460 $9,380
heaters, sinks, faucets, shut offs, clean
out all draininesto the main, replace
showers/tubs, toilets, supply lines, tub
and shower enclosures, bath accessories,
replace boiler/heater, pans, install new
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
CO. 28-12 drains, zone valves, check valves, ADA
(Continued) accessories

Update heating systems by changing 1460 $6,800
furnaces, thermostats
Repair ventilating systemsto include 1460
duct cleaning
Upgrade electrical to include GFI per 1460 $4,500
code, change outlets, switches, covers,
220, change light fixtures throughout,
install direct wired smoke alarms
Install vinyl siding 1460 $15,000
Vinyl wrap soffits, eaves, fascia 1460
Replace all interior passage doors and 1460 $1,890
hardware, including closet doors and
shelves
Replace garage doors 1460 $2,340
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
CO. 28-13 Remove and replace refrigerators 1465.1 $3,115
(7 Units) Remove and replace ranges 1465.1 $2,177
Remove and replace range hoods 1465.1 $350
Install new shades and drapery rods 1465.1 $1,230
Replace kitchen cabinets, vanities, etc. 1465.1 $12,222
Replace washer boxes, faucets, dryer 1465.1 $450
vents
Install, replaceid devices, extinguishers, 1465.1
etc.
Replace shelves, brackets, etc. 1465.1 $1,800
Replace bath fans 1465.1 $300
Install, replace screen doors 1465.1 $2,222
Relocation of families necessary to 1495.1 $2,000
modernize units
Genera or footing excavation 1450
Replace retaining walls/repair 1450
foundations
Backfill to achieve positive drainage, 1450 $2,790
install sump pumps
Install street and yard lighting 1450
Replace sidewalks, stoops, driveways, 1450 $62,238
and parking areas
Y ard work, remove stumps, trees, 1450 $10,450
vegetation, trim trees and shrubs
Install sod, trees, shrubs 1450 $11,388
Replace fencing, sheds, clothesline 1450 $12,150
poles
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
CO. 28-13
(Continued) Contractor’s Bond 1460

General Conditions 1460
Miscellaneous & ornamental iron work 1460
Replace windows 1460 $16,500
Replace roofs and vents 1460
Install new gutters, downspouts and 1460
splashblocks
Rough carpentry, framing, interior 1460 $24,000
demolition
Insulation of attics & crawlspaces, vapor 1460 $630
barriers
Lath & plastering, drywall repairs, & 1460 $6,850
ceramictile
Repair stucco 1460 $1,800
Finish carpentry 1460 $25,500
Install finish hardware, locks, door 1460 $3,600
knobs, etc.
Replace exterior doors with metal 1460 $3,000
insulated doors, includes hardware,
locks, thresholds
Replace subfloors, finish floors, cover 1460 $12,000
floors
Patch, texture, paint interiors of units 1460
Redo plumbing to include new hot water 1460 $19,380
heaters, sinks, faucets, shut offs, clean
out all draininesto the main, replace
showers/tubs, toilets, supply lines, tub
and shower enclosures, bath accessories,
replace boiler/heater, pans, install new
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
CO.28-13 drains, zone valves, check valves, ADA
(Continued) accessories

Update heating systems by changing 1460 $16,800
furnaces, thermostats
Repair ventilating systemsto include 1460
duct cleaning
Upgrade electrical to include GFI per 1460 $4,500
code, change outlets, switches, covers,
220, change light fixtures throughout,
install direct wired smoke alarms
Install vinyl siding 1460 $30,542
Vinyl wrap soffits, eaves, fascia 1460
Replace all interior passage doors and 1460 $1,890
hardware, including closet doors and
shelves
Replace garage doors 1460 $2,340
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
CO.28-01 Remove 14 existing windows and frames. 1460 14 $24,000 $24,000
(61 Units) Replace with glass block
AcaciaPark Apts.
CO.28-02 Remove and replace existing composition $220,800 $220,800
(33 Units) board sidingwith vinyl. Install exterior
Scattered Sites insulation at 13 Units. Replace/repair
metal clad fascia, soffits, eaves as
needed. Replace/repair gutters,
downspouts as heeded. Replace
windows as needed.
CO.28-10 Replace entry locks, passage door 1460 $31,000 $31,000 $19,677.07 $19,677.07 Comple
(50 Units) latching setswith HA standard hardware
Kathryn Bates
Co.28-14 Replace entry locks, passage door 1460 $30,600 $30,600 $24,918.00 $24,918.00 Comple
(60 Units) latching setswith HA standard hardware
Crestview Apts.
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Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Work
Name/HA -Wide No.
Activities
Development General Description of Mgjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories Acct Worl
Name/HA -Wide No.
Activities
Administration | Salary of Client Services Specialist 1410 $46,467.00 $46,467.00 $46,467.00
Benefitsfor Client Services Specialist 1410 $9,758.00 $9,758.00 $9,758.00
50% Salary for Manager of Client 1410 $37,960.00 $37,960.00 $37,960.00
Services
50% Benefits for Manager of Client 1410 $8,350.00 $38,350.00 $3,350.00
Services Manager
Mileage 1410 $500.00 $500.00
Travel and Training 1410 $1,000.00 $1,000.00
Communications 1410 $1,500.00 $1,500.00
Sundry Office Supplies 1410 $1,500.00 $1,500.00
Audit for This Grant 1411 $500.00 $500.00 $500.00
Pro Rata Share for Copier 1475 $3,750 $3,750
PHA Wide Fees Printing bid specifications, advertising, 1430 $2,500.00 $2,500.00 $251.50 $251.50
and Costs and mailing resident notices
Architectural feesto deal with specific 1430 $5,000.00 $5,000.00
unit problems
City mandated asbestos testing and 1430 $7,500.00 $7,500.00
abatement
PHA Wide a. Improvements to PHA automated 1408 $10,000.00 $10,000.00
Management systems to track and improve scoresin
Improvements accounting and vacancy turnaround
b. Improvements to nutrition program 1408 $5,000.00 $5,000.00
automated systems to meet federal and
state reporting requirements
c. Automate control of sprinkler systems 1408 $10,000.00 $10,000.00
into central computerized system
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name:Housing Authority of the City of Grant Type and Number Federal FY of Grant: FY 2002
Colorado Springs Capital Fund Program No: CO06P02850102
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Please Refer to Executive Summary C06P0285010:
For Explanation of Revised Target Dates For All
CO. 28-01 03/2002 12/2002 06/2002 03/2003 Activitiesin This Section
CO.28-02 03/2002 09/2002 12/2002 06/2003
CO. 2810 06/2002 06/2002 06/2002 09/2002 06/2002 06/2002
CO. 2811 03/2002 03/2003 12/2003
CO. 28-12 06/2002 03/2003 09/2003
CO.28-13 06/2002 03/2003 06/2003 09/2003
CO.28-14 09/2003 06/2002 06/2002 12/2003 06/2002 06/2002
Management
Improvements
a 06/2002 12/2002 12/2002 03/2003
b. 09/2002 12/2002 12/2002 06/2003
a 06/2002 12/2002 12/2002 03/2003
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