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Housing Authority of the City of Santa Ana Plan
Agency ldentification

PHA Name: Housing Authority of the City of Santa Ana
PHA Number: CA093

PHA Fiscal Year Beginning: July 1, 2003 (July 1, 2003 — June 30, 2004)

Public Accessto I nfor mation

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at:

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at:

X]  Main business office of the PHA
[] PHA development management offices
XI  Other (list below)

Santa Ana Public Library
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Annual PHA Plan

PHA Fiscal Year 2003-2004
[24 CFR Part 903.7]

i. Annual Plan Type:

[[] Standard Plan

Streamlined Plan:

X  High Performing PHA

[]  Small Agency (<250 Public Housing Units)
X]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The Quality Housing and Work Responsibility Act of 1998 established requirements
for Public Housing Authorities to prepare a Five-Year and Annual Plan. The Five-
Year Plan describes the mission of the Housing Authority of the City of Santa Ana
(Authority), and the Authority’s long-range goals and objectives for achieving its
mission over the subsequent five years. The Annual Plan provides details about
the Authority’s immediate operations, program participants, programs and services,
and the agency’s strategy for handling operational concerns and program
participant concerns and needs for the upcoming fiscal year.

Program regulations do not require the Housing Authority of the City of Santa
Anato prepare an executive summary of this annual plan.
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Annual Plan Table of Contents
[24 CFR Part 903.7 9 (n]

Table of Contents

Page #

Annual Plan

I, EXECULIVE SUMIMAIY ...ttt e e e e e e e e e e e e e e e nnnnees 3

ii. Table of Contents
1. HOUSING NEEAS ...ttt r e e e e e e e e e e e e e e e e e e e e e aaanns 9
2. FINANCIAl RESOUICES. ... ..cciiii ittt e e e e e e e e e e e e e e e e e 18
3. Policies on Eligibility, Selection and AdMISSIONS .............uuuuimiiiiiiiiiiiiiieeeeeeee s 20
4. Rent Determination POICIES. .........uuiiiiiiiiiiiiee e 33
5. Operations and Management POlICIES ..........cccuuiiiiiiiiiii e 38
6. GriEVaANCE PrOCEAUIES ... ...ttt e e e e e e e e e e e e e e e e 40
7. Capital IMprovement NEEUS ........ouii i 41
8. Demolition and DISPOSITION .....ccooeiiiiiiiiiiiiii e e e e e 43
9. Designation Of HOUSING........cooiiiiiiiiiiiii ettt e e e 44
10. Conversions of PUBIIC HOUSING...........uuiiiiiiiiiiiieiiiieeee e 46
11, HOMEOWNEISIIP ..ottt e e e e e e e e e e e e e e e e e e e e aaaaaas 48
12. COMMUNILY SEIVICE PrOGIaIMS. ....cciiiiiiiiiiiaeeeeiei it e et et e e e e e e e e e e e e e e s 51
13. Crime aNnd SAFELY ....coooiiiiii e e e e e e e e 54
14. Pets (Inactive for January 1 PHAS) ...t 56
15. Civil Rights Certifications (included with PHA Plan Certifications) ............cccccceuee. 57
G T AN E o [ S PP OPPPPPPT 58
17. ASSEE AQMINISIIALION .....uuieiiiiieie ettt e e e e e e e e e e e e e e bbb 59
18. Other INfOrMALION... ... e e e e e e e e e e e e e e 60

(Definition of Substantial Deviation/Amendment)

Attachments

Indicate which attachmentsegprovided by selecting al that apply. Provide the attachment’s name (A, B, etc.)
in the space to the left of the name of the attachment. Note: [If the attachment is provided as a SEPARATE
file submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of the
title.

Required Attachments:

[ ] Admissions Policy for DECONCENIIALION ...........ccevveerrieriieeeeeieceseeesee e Not Applicable
[ ] FY 2000 Capital Fund Program Annual Statement...............ccoceeeveerenennnne. Not Applicable
[ ] Most recent board-approved operating budget.............ccecveeviririeeieeeene, Not Applicable

(Required Attachment for troubled PHAs or PHAs at risk of being
designated troubled ONLY)

[ ] PHA Management Organizational Chart................ Not Required (High Performing PHA)
[ ] FY 2000 Capital Fund Program 5 Year Action Plan..........c..ccceevvevenennne. Not Applicable
[ ] Public Housing Drug Elimination Program (PHDEP) Plan........................ Not Applicable
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DXl Comments of Resident Advisory Board or Boards ............cccccceveeeveeeveuennns. Attachment 1
(must be attached if not included in PHA Plan text)

[X] Other (List below, providing each attachment name)

General CertifiCatiONS ........uuuueiiiieie e Attachment 2
Consistency with the Consolidated Plan
Compliance with the PHA Plans & Related Regulations
Certificate for a Drug-Free Workplace
Certification of Payments to Influence Federal Transactions
Disclosure of Lobbying Activities

Proof of PUDICALION .........uuiiiiiiiiiiiie e Attachment 3
Section 8 Homeownership Capacity Statement ...............occoccciiiiiiiieiieeeeeeeenn. Attachment 4
Progress Report, Five Year Plan ... Attachment 5
Resident Membership of the PHA Governing Board...........ccccccceeeeiiiiniinnnns Attachment 6
Membership of the Resident AdviSOry Board...............eeeevviviiiiiiiiiinnninnins Attachment 7

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

All of the items marked with an “X” in the “Applicable & On Display” column are
included in this plan and/or are available for public review. These documents are
on display at the main administrative office located at 20 Civic Center Plaza, Santa
Ana, CA, 2" Floor and at the Santa Ana Public Library, Main Branch located at 26
Civic Center Plaza, Santa Ana, CA.
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Applicable

List of Supporting Documents Available for Review

. Applicable Plan
& Supporting Document Component
On Display

PHA Plan Certifications of Compliance with the PHA Plarn

S

X and Related Regulations 5 Year and Annual Plans
(Included as Attachment 2)
State/Local Government Certification of Consistency with
X the Consolidated Plan 5 Year and Annual Plans
(Included as Attachment 2)
Fair Housing Documentation:
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the
X . . ) . 5 Year and Annual Plans
resources available, and worked or is working with local
jurisdictions to implement arof the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’s
involvement.
(Available for Review)
Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impedimentsto Fair Annual Plan:
X Housing Choice (Al)) and any additional backup datato Housing Neéds
support statement of housing needs in the jurisdiction
(Available for Review)
NA Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
NA Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annugl Plan: Eligi b'“.ty’
X . . Selection, and Admissions
(Available for Review) -
Policies
Public Housing Deconcentration and Income Mixing
Documentation:
1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US Annual Plan: Eligibility,
NA Housing Act of 1937, asimplemented in the 2/18/99 Selection, and Admissions
Quality Housing and Work Responsibility Act Initial Policies
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the
NA methodology for setting public housing flat rents Annual Plan: Rent
|:| check hereif included in the public housing Determination
A & O Policy
NA Schedule of flat rents offered at each public housing Annual Plan: Rent
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Applicable

List of Supporting Documents Available for Review

Homeownership

& Supporting Document Applicable Plan
. Component
On Display
development Determination
|:| check here if included in the public housing
A & O Paolicy
Section 8 rent determination (payment standard) policies
X & check here if included in Section 8 Annual Plan: Rent
Administrative Plan Determination
(Available for Review)
Public housing management and maintenance policy ‘
documents, including policies for prevention or eradicationAnnual Plan: Operations
NA : o . . . X
of pest infestation (including cockroach infestation) and Maintenance
Public housing grievance procedures | Plan: Gri
NA |:| check here if included in the public housing ﬁnnua Plan: Grievance
. rocedures
A & O Policy
Section 8 informal review and hearing procedures
X |E check here if included in Section 8 Annual Plan: Grievance
Administrative Plan Procedures
(Available for Review)
The HUD-approved Capital Fund/Comprehensive Grant
NA Program Annual Statement (HUD 52837) for the active gradhnual Plan: Capital Need|
year
NA Most repent CIAP Budget/Progress Report (HUD 52825) f%nnual Plan: Capital NeedI
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital |
NA Fund/Comprehensive Grant Program, if not included as gnAnnual Plan: Capital Need
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent,
NA approved or submitted HOPE VI Revitalization Plans or arénnual Plan: Capital Need
other approved proposal for development of public housipg
NA Approved or submitted applications for demolition and/or| Annual Plan: Demolition I
disposition of public housing and Disposition
NA Approved or submitted applications for designation of publ&nnual Plan: Designation I
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable ‘
revitalization of public housing and approved or submitted Annual Plan: Conversion
NA . - . ;
conversion plans prepared pursuant to section 202 of thg Public Housing
1996 HUD Appropriations Act
NA Approved or submitted public housing homeownership | Annual Plan: I
programs/plans Homeownership
Policies governing any Section 8 Homeownership program) )
X X check here if included in the Section 8 Annual Plan: ‘

Administrative Plan
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Applicable

& Supporting Document
On Display Component

List of Supporting Documents Available for Review

(Available for Review)

Any cooperative agreement between the PHA and the TA

Applicable Plan I
Mfnual Plan: Community ‘

|
|
\
!
l

NA agency Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8 | Annual Plan: Community
(Available for Review) Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or otheinnual Plan: Community
NA ) - . -
resident services grant) grant program reports Service & Self-Sufficiency
Most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open )
NA grant & most recently submitted PHDEP application Anpual Plan: $afety and
Crime Prevention
The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
X S.C. 1437¢(h)), the results of that audit and the PHA’s Annual Plan: Annua Audit
response to any findings
(Available for Review)
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAS I
NA Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overal” Needs column, provide the estimated number of renter families that have

housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for each

family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no
information is available upon which the PHA can make this assessment.

The table below has been completed with the assistance of Santa Ana's Tenant Advisory
Board (aso known as the Resident Advisory Board), and is based upon information
contained in the City of Santa Ana' s 2000-2004 Consolidated Plan and other available data.
This table was completed in the following manner. The “Overall” needs column provides an
estimated number of renter families that have housing needs. The remaining
“characteristics’ have been rated based on the impact of that factor on the housing needs for
each family type. Ratings range from 1 to 5, with 1 being “no impact” and 5 being “ severe
impact.” N/A is used to indicate that no information is available upon which the Housing
Authority of Santa Ana can make the assessment.

Housing Needs of Families in the Jurisdiction
. byFamilyType

LI —— ]
Afford- . o . .

I Family Type Overall ability Supply Quality Accessibility Size LocatlonI

Il income <= 30% of AMF 7,994 5 5 4 4 3 4 |
Income >30% but <=50%

I of AMI 8,073 5 5 4 5 2 3 I

0, 0,

I 'A”,\‘;I?Te >50% but <80% of| ¢ g, N/A N/A N/A N/A N/A N/A I

Il Eiderly? 2,750 5 5 3 3 3 3 |

I Families with Disabilities 14,783 5 4 3 3 3 4 I
White

I Race/Ethnicity 5,903 S 3 4 4 4 4 I
Asian-Pacific Islander

I Race/Ethnicity 2,843 S 4 3 3 3 3 I
African American

I Race/Ethnicity 629 5 4 3 4 3 3 I
American Indian

I Race/Ethnicity 102 5 4 3 4 3 3 |

1. Source of data is 2000-2004 City of Santa Ana Consolidated Plan
2. Source of data is Current Section 8 Wait List as of February, 2003 XXX
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The Housing Authority of the City of Santa Ana utilized the following sources of
information to conduct this analysis. (These materials are available for public
inspection.)

X Consolidated Plan of the Jurisdiction: City of Santa Ana Consolidated Plan
Indicate year: 2000-2004

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)

dataset

American Housing Survey data

Indicate year:

Other housing market study

Indicate year:

Other sources: (list and indicate year of information)

X O 0O KX

SECHION 8 WAL LISt ..o February 18, 2003

Orange County HIV/AIDS Housing Plan .........cccceoeieiinininencnees December 1999
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA' s waiting list/'s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

The table on the following page provides a summary of the housing needs of the
families on the City of Santa Ana’s Section 8 Housing waiting list.

{Space intentionally left blank, go to next page}
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

XI  Section 8 tenant-based assistance
[l  Public Housing
[l Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
I Waiting list total 9,606 168 I
Extremely low income o
I <=30% AMI 100% I
Very low income
(>30% but <=50% %
AMI)
Low income
(>50% but <80% AMI)
|| Families with children |
0,
I Elderly families 1,560 16 % I
Families with o
I Disabilities 1,857 19% I
White 1,981 21 %
Non-Hispanic
I White 3,997 42 % I
Hispanic
AS|an—I?aC|f|§: Islander 2.894 30 %
Non-Hispanic
I Afncaq Amgncan 631 6 % I
Non-Hispanic
Amenqan In@an 103 1%
Non-Hispanic
I Other Race/Ethnicity I
| Characteristics by Bedroom Size (Public Housing Only)
| 1BR Not Applicable Not Applicable Not Applicable
I‘ 2 BR NA NA NA ||
| 3BR NA NA NA |
I‘ 4 BR NA NA NA ||
| 5 BR NA NA NA |
| 5+ BR NA NA NA |
Is the waiting list closed (select one)? X] No [] Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?
[ No [ Yes
i
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C. Strategy for Addressing Needs
Provide a brief description of the PHA'’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for choosing this

strategy.

The Housing Authority of the City of Santa Ana has developed the following
strategy to address the housing needs of families in the City of Santa Ana and
those on the waiting list for the upcoming program year (i.e., July 1, 2003 through
June 30, 2004).

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resources by:
Select all that apply

[] Employ effective maintenance and management policies to minimize the number of
public housing units off-line

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed finance
development

[] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

4 Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction
Progressin FY 2001-2002:
March 2000: Requested HUD allow an increasein the payment standard for
tenants owning a mobile home and renting space to 120% of the fair market
rent. Request denied. PHA isusing 110% of fair market rent.

4 Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

4 Maintain or increase section 8 lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration
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X

X
L]

Progressin FY 2002-2003:

October 2002: Hosted a “New Owner Outreach” event in partnership with the
three other housing authorities located in Orange County, California. Over 200
owners participated.

March 2003: Attended the Apartment Owner’s Association of Orange County
Annual Conference and Trade Show to provide information about the Section 8
program to prospective owners/landlords.

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
L]
L]
L]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation of
mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of

median

Strategy 1: Target available assistance to familiesat or below 30 % of AMI
Select all that apply

]

L0 X

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based Section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)
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Need: Specific Family Types: Families at or below 50% of
median

Strategy 1: Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working

[] Adopt rent policies to support and encourage work
[[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
4 Apply for special-purpose vouchers targeted to the elderly, should they become
available

Progressin FY 2002-2003:
No special purpose vouchersfor the elderly were made available.

[]  Other: (list below)
Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

DXI  Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Progressin FY 2002-2003:
July 2001: Applied for Mainstream Housing Opportunities for Persons with
disabilities; however, application not funded.

DX Affirmatively market to local non-profit agencies that assist families with
disabilities:
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XI  Other: (list below)

Future “new construct” housing units assisted by the Housing Authority’s
bonding authority will be required to provide a minimum of 20% unitsthat are
accessible to persons with physical disabilities. Rehabilitation projects will be
evaluated on a case-by-case basis;, however, a goal of 10% to 20% accessible
units per project will be sought.

Need: Specific Family Types: Races or ethnicities with
disproportionate housing needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select all that apply

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

Progressin FY 2002-2003:

On-Going: Continue to make the majority of printed material availablein the
following threelanguages: English, Vietnamese, and Spanish. Continue to
employ only Housing Specialists that are bilingual in two of the languages
previoudly listed. Use contract staff to provide Cambodian translation as
necessary.

[[] Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[] Other: (list below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies it
will pursue:

X Funding constraints

X]  staffing constraints

[ ]  Limited availability of sites for assisted housing
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Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups:

Fair Housing Council of Orange County

Other: (list below)

IO
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements,

public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

The table on the following page provides a list the financial resources that are
anticipated to be available to the Housing Authority of the City of Santa Ana to
support its Federal tenant-based Section 8 rental assistance program during the
2002-2003 Plan Year. Please note, this table assumes that Federal tenant based
Section 8 assistance grant funds will be expended for eligible purposes; therefore,
the uses of these funds is not stated. For “Other Income,” a notation has been
entered that indicates the use for the subject funds as one of the following
categories: Section 8 tenant-based assistance, Section 8 supportive services or
other.
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| Financial Resources:
Planned Sources and Uses
| Sour ces Planned $ Planned Uses
| 1. Federal Grants(FY 2001 grants) Not available to date
ll2) Public Housing Operating Fund NA |
|l b) Public Housing Capital Fund NA |
| c) HOPE VI Revitalization NA |
| d) HOPE VI Demolition NA |
|‘ e) Annual Contributions for Section 8 . ‘
. Not available to date
Tenant-Based Assistance
f)  Public Housing Drug Elimination

“ Program (including any Technical NA ‘

Assistance funds)
|‘ g) Resident Opportunity and Self- ‘

. NA

Sufficiency Grants
| ) Community Development Block Grant NA NA |
Il HowmE NA NA |

J) Other Federal Grants
Family Self-Sufficiency Coordinator
Grant

Not available to date

Salary and benefits for
two FSS Coordinator

staff position

funds only) (list below)

2. Prior Year Federal Grants (unobligatgd

NA

NA

3. Public Housing Dwelling Rental
Income

NA

NA

|
| 4. Other income (list below)

Housing Authority Operating Reserve®

Not available to date

Housing assistance
payment reserve and
other eligible program
costs.

|| Fraud Recovery

Not available to date

Program Operation

|| Bond Project monitoring fees?

Not available to date

Program Operation

|| 4. Non-federal sources (list below)

|| Local Tax Increment

Not available to date

Administration

| Total resource$  Not available to dats

|

|

' The Housing Authority of the City of Santa Ana is required to maintain a minimum of one month of
housing assistance payments (HAP) in reserve. Current HAP reserve equals $1,000,000. Balance
of Housing Authority Administrative Reserves may be used for other eligible administrative expenses.
? This funding source has been decreasing as affordability terms of bond funded projects expire.
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3. PHA Policies Governing Eligibility,
Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. PublicHousing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

AS A SECTION 8 ONLY AGENCY, THE HOUSING AUTHORITY OF THE CITY OF SANTA ANA IS
EXEMPT FROM COMPLETING SECTION 3A. PLEASE SKIP TO SECTION 3B. @

(1) Eligibility

a. When does the PHA verify eligibility for admission to p
apply)

[] When families are within a certain number of bei

[] When families are within a certain time of being

[]  Other: (describe)

b. Which non-income (screening) factors d
admission to public housing (select all
[] Criminal or Drug-related activity
[ ] Rental history
[ ] Housekeeping
[ ]  Other (describe)

c.[ ] Yes[ ] No:

d.[ ] Yes[ | No:

e.[ ] Yes[ ] No:_Bg

e ing purposes? (either directly or through an NCIC-authorized
gurce)

(2)Waithng INst-Organization

a. Which metheds does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[ ]  Community-wide list

[ ]  Sub-jurisdictional lists

[ ] Site-based waiting lists

[ ]  Other (describe)
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b. Where may interested persons apply for admission to public housing?
[[]  PHA main administrative office

[] PHA development site management office

[[] Other (list below)

upcoming year (that is, they are not p§
approved site based waiting list
If yes, how many lists?

3.[] Yes[ ] No: May families be on mo %st simultaneously

If yes, how many lists?

[] At the developmeqt tg which they would like to apply
[] Other ow)

(3) Assignment

a. How many~wacd tht choices are applicants ordinarily given before they fall to the
bottom ofar a oyed from the waiting list? (select one)

b.[ ] Yes[ ] No: Isthispolicy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a Income targeting:

[ ] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?
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b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification
Administrative reasons determined by the PHA (e.g., to ggernization work)
Resident choice: (state circumstances below)

Other: (list below)

e

c. Preferences

1. ] Yes[ ] No: Has the PHA established prefere
(other than date and time of applicati
subsection (5) Occupancy

2. Which of the following admission prefereQces A plan to employ in the
coming year? (select al that apply from eithe Y Federal preferences or other
preferences)

Former Federal preferences:

[]

[ ]  Substandard housing
[[] Homelessness

[]

High rent bur t is> 50 percent of income)

[]

[] NS

[] satswhd live and/or work in the jurisdiction

[] Thos olled currently in educational, training, or upward mobility programs

[] Househofds that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisals or hate crimes

[ ]  Other preference(s) (list below)

3

. If the PHA will employ admissions preferences, please prioritize by placinga*“1” in the
space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
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through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)
Working families and those unable to work because of ag
Veterans and veterans' families
Residents who live and/or work in the uriSdiC;[L&l

[]
[]
[]
[] Those enrolled currently in educational, trainj
[]
[]
[]
[]

obility programs
Households that contribute to meeting incorke ¢ %ﬂ range of incomes)
Households that contribute to meeting income ' ts (targeting)
Those previoudly enrolled in educational G pward mobility programs

Victims of reprisals or hate crimes
Other preference(s) (list below)

]

] gfequirements:

[[]  ThePHA applies preferences Nithinrgsmo tiers

[ ]  Not applicable: the pool of apR amilies ensures that the PHA will meet
Income-targeting regsirements

(5) Occupancy
a What reference mater,

Other sourceist)

b. How often must residents notify the PHA of changes in family composition?  (select all
that apply)
[] At an annual reexamination and lease renewal
[ ]  Anytimefamily composition changes

[]  Atfamily request for revision

[] Other (list)
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(6) Deconcentration and Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changesto its admissions policies

results of the required analysis of the need to promote econ of

poverty or to assure income mixing?

[ ]  Adoption of site-based waiting lists
If selected, list targeted developments below:
[  Employing waiting list “ skipping” to achieve deconcentrg
mixing goals at targeted devel opments
If selected, list targeted developments below: >
[[]  Employing new admission preferences at targetéo
If selected, list targeted devel opments bel ow
[] Other (list policies and devel opments targe

Additional affirmative marketing
Actionsto improv, arketglility of certain developments

[]
[]
[  Adoption or adjust elling rents for certain developments
[]
[]

Adoption of ren 3! to encourage deconcentration of poverty and income-
mixing
Other (liskbetqn

of the required analysis, in which developments will the PHA make
special effortdqo attract or retain higher-income families? (select al that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[ ] List(any applicable) developments below:

g. Based on theresults of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[ ] List(any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program.

As a tenant-based Section 8 only agency, the Housing Authority of the City of
Santa Ana is required to complete this section.

(1) Eligibility
a. What is the extent of screening conducted by the PHA? (select all that apply)
[] Criminal or drug-related activity only to the extent required by law or regulation
X Criminal and drug-related activity, more extensively than required by law or
regulation
The Santa Ana Housing Authority conducts background criminal
checks on all Section 8 applicants 18 years of age and older.
X More general screening than criminal and drug-related activity (list factors below)
The Santa Ana Housing Authority conducts department of motor
vehicles, credit and tenancy background checks on all Section 8
applicants.
[[] Other (list below)

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.{ Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
[]  Criminal or drug-related activity
X]  Other (describe below)
Tenancy records
Previous landlords
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(2) Waiting List Organization
a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

NN

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

PHA main administrative office

Other (list below)

XX

The Santa Ana Housing Authority opened the waiting list October 1,
2001. The waiting list will remain open indefinitely. Wait list
applications are available at the following local service agencies:

See following three pages:
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Local Service Agencies that Have Waiting List Applications

Anaheim Housing Authority
201 S. Anaheim Blvd.,”
Floor

Anaheim 92805

Available at their Facility(ies)

Cambodian Family Center
1111 East Wakeham, Suitg
E

Santa Ana

Catholic Charities
Outreach

3631 W. Warner
Santa Ana, CA 92704

1165 E. 4 Street, Suit
210

| Civic Center Barrio |
Santa Ana, CA 92702

Corbin Center
2215 W. McFadden Ave.
Santa Ana

Dayle Mcintosh Center
13272 Garden Grove
Boulevard

Garden Grove, CA 92843

Delhi Community Center|
Santa Ana

El Salvador Center
1825 W. Civic Center
Dr.

Santa Ana, CA

Orange County Fair Housin

g Garden Grove Housing

Health Care Clinic of

Hermandad Mexicana

Council Authority Orange County Nacional
201 S. Broadway 11400 Stanford Ave. REACH Program 611 West Civic Center
Santa Ana 92701 Garden Grove 92842 1725 W. 17 Street Drive
Santa Ana, CA 92706 | Santa Ana, CA
Vietnamese Community of Memoria Center Mercy House
1600 N. Broadway, Suite Orange County, Inc. 2102 S. Flower St Transitional Living
100 1618 West 1% Street Santa Ana Center
Santa Ana 92706 Santa Ana, CA 92704 Déliver to: Emmanuel
House
807 N. Garfield
Santa Ana 92702
Community Housing AIDS Service Foundation UCI Medical Center Straight Talk

Resources, Inc.

Orange County

Neuropsychiatry

217 N. Cooper Street

1411 North Broadway 17982 Sky Park Circle, #J Building #3 SantaAna 92703
SantaAna, CA 92706 Irvine, CA 92614 101 The City Drive Rt.

88

Orange, CA 92868
Laguna Shanti CA Senator Joseph L. Dunn | OC Soc. Services WISE Place
570 Glenneyre, Suite 101 12397 Lewis St., Suite 103 | Agency — Children 1411 North Broadway
LagunaBeach 92651 Garden Grove, CA 92840 Services SantaAna, CA

800 North Eckroth

Orange

Santa Ana College

1530 W. 17" Street,
Administration Bldg. 2"
Floor, Room 204, Santa Ana

| HUD — Community Builders

Latino Health Access
1717 N. Broadway
SantaAna

OC Mental Hedlth
1200 North Main, Suite
200

Santa Ana, CA

Orange County Rescue
Mission

1421 Edinger, Suite B
Tustin, CA 92780
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Available at their Facility(ies)

Local Service Agencies that Have Waiting List Applications

Garden Grove, CA 92843

Regional Center of Orange | Salgado Center Santa Ana WORK Santa Anita Center
County 706 N. Newhope Ave. Center 300 S. Figueroa
801 Civic Center, Suite 100| (between 8 and Hazard) Train Station Santa Ana

Santa Ana Santa Ana Santa Ana

OCSSA Adult Services Southwest Senior Center | St. Annes Catholic Taller San Jose
Ingrid Harita, Deputy 2201 W. McFadden Ave. | Church 801 North Broadway
Director Santa Ana 109 W. Borchard Santa Ana 92701
1505 E. Warner Santa Ana 92707

Santa Ana

The Center of Orange Community Devel opment Santa Ana Central

County Council Library Library Facility
12832 Garden Grove Blvd., 12640 Knott Street Civic Center Drive 122 North Newhope
“A” Garden Grove, CA 92841

Santa Ana Learning Center

Mexican American

MariposaWomen's

Curtis and Associates

SantaAna, CA 92701

2627 McFadden Opportunity Foundation Center 902 N. Grand Ave,,
SantaAna 502 S. Ross 812 Town & Country Suite 200

Santa Ana Road Santa Ana

Orange

Congresswoman Sanchez OC Socia ServicesAgency | OC Socia OC Social Services
12397 Lewis Street, Suite 888 North Main Street ATTN: Margo Chavez Agency
101 Santa Ana 1200 North Main Street, | Domestic Abuse
Garden Grove 7" Floor, Office #710 Service Unit

Santa Ana Newhope
1337 Braden Court

Orange, CA 92868

Saint Anseom
13091 Galway Street
Garden Grove, CA 92844

Community Service
Program

Sexual Assault Victim
Witness

1849 East Dyer, Suite 200
SantaAna, CA 92705

Socia Services Agency
1200 N Main St.
Santa Ana CA 92701

Center
M-78
Corner of Ross and 3"

CalWORKS Program
Orange Coast College
2710 Fairview Road

PO Box 5005
CostaMesa, CA 92628-
5005

Consumer Credit
Counseling Services
1920 OId Tustin Ave.
SantaAna, CA 92705

Orange Coast College
CalWORKS Program
2710 Fairview Road
CostaMesa, CA 92626

Madison Elementary
1124 East Hobart
SantaAna, CA 92707

Santa Ana Senior |

HUD

1600 North Broadway, Suite
100

SantaAna, CA 92706

OC Socia Services Agency
PO Box 25196’

SantaAna, CA 92799-0029
Or

1928 S. Grand Ave.,
Building C

SantaAna, CA 92705

South County Seniors
24300 El Toro Road,
Building A, Suite 200
Laguna Woods, CA
92653

Cooper Fellowship
409 N. Cooper
Santa Ana, CA 92703

OC Children and Family
Services

PO Box 6685

Orange, CA 92863

Children and Family
Services

Family Maintenance, Non-
Court

1337 Braden Court
Orange, CA

Casa Pacifica Senior
Apartments

2201 S. Pacific Ave.
#308

SantaAna, CA 92704

South County Seniors
34052 Del Obispo
Dana Point, CA 92629
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Local Service Agencies that Have Waiting List Applications
Available at their Facility(ies)
OC Child Abuse Prevention| Integrity House United Veterans of John Henry Foundatio
Center 1933 Sunny Crest Drive California 12812 Garden Grove
515 Cabrillo Park Drive, Fullerton, CA 92835 921 North Bewley Blvd., Suite L
Suite 205 Santa Ana, CA 92703 | Garden Grove, CA
Santa Ana, CA 92701 92843
CalWORKS Employment & | Santa Ana Unified District | Orange County Child OC SSA
Family Resource Center Head Start Abuse Prevention Center 1337 Braden Court,
23330 Moulton Pkwy. #A 2116 Monte Vista Ave. 515 Cabrillo Park Drive, | Building 140 D
Building 192 A Santa Ana, CA 92704 Suite 205 Orange, CA 92668
Laguna Hills, CA 92653 Santa Ana, CA 92701
Interval House College Health Adult Protective Services OC Social Services
ATTN: Elvia Ruiz 1155 West Central Orange County Social | Agency
PO Box 3356 Santa Ana Services Agency 800 North Eckhoff
Seal Beach, CA 90740 PO Box 22006 PO Box 14188
Santa Ana, CA 92702 | Orange, CA 92863

Area Agency on Aging Cross-Cultural Community
1300 South Grand, Building Center
#B 13091 Galway Street
Santa Ana, CA 92705 Garden Grove, CA 92844 /]

(3) Search Time
a. X Yes[ ] No:Does the PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
The Housing Authority of the City of Santa Ana grants time extensions under the
following circumstances:

Tenant is unable to locate a unit due to an illness.

Tenant is unable to locate a unit due to a shortage of large family units (e.qg.,
three- and four-bedroom units).

Tenant is unable to locate a unit due to a lack of available housing units in
the community resulting from a low vacancy rate.
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(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8 program to
families at or below 30% of median area income?

b. Preferences
1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance programs
Mobile Home coach owners
Family Unification Program referrals from the Orange County Social
Services Agency.

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

her preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Househol ds that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

DAXCOCCXNO R

Persons displaced by City of Santa Ana Community Development
Agency actions
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3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
space that represents your first priority, a“2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

(1) Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
(1)  Victimsof domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
[ ] Working families and those unable to work because of age or disability
(1) X Veteransand veterans families
(1) X Residentswho live and/or work in your jurisdiction
[ ] Those enrolled currently in educational, training, or upward mobility programs
[ ] Households that contribute to meeting income goals (broad range of incomes)
[ ] Households that contribute to meeting income requirements (targeting)
[ ] Those previously enrolled in educational, training, or upward mobility programs

(1) X Victimsof reprisalsor hate crimes
DX Other preference(s) (list below)
(1) Mobile home coach owners

(1) Persons displaced by City of Santa Ana Community Development
Agency actions

@ (1) Any specialized City programs (e.g., YES program)
@ (1) Homeless persons referred from Transitional Living Sponsor

@ (1) Orange County Social Services Agency Family Unification program
participants.
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4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[[]  ThePHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materias are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

X]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8 programs
to the public?
XI  Through published notices
DI Other (list below)
Outreach through community based organizations.
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4. PHA Rent Determination Policies

[24 CFR Part 903.7 9 (d)]
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

A. Public Housing

AS A SECTION 8 ONLY AGENCY, PART A IS NOT APPLICABLE TO THE HOUSING AUTHORITY
OF THE CITY OF SANTA ANA. PLEASE SKIP TO PART B.

(1) Income Based Rent Palicies AT
Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that
is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

ént/Serting/policies for income based
g axe $ef at the higher of 30% of adjusted
0

e, the welfare rent, or minimum

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary
rent in public housing. Income-base(@nt
monthly income, 10% of unadjusteg™ ofqtr
rent (less HUD mandatory deductio
component (2))

___Or___

[] The PHA employs dijss etioa%)o icies for determining income based rent (If
selected, continue tg guEStS

b. Minimum Rent

1. What amount best sthe PHA’ s minimum rent? (select one)
[] s0

[]  $1-$25

[]

2.[ ] Yes 7~ Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income
1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?
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N

If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

o

Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-g
Other (describe below)

I I I I e I e O |

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a |
(select one)

[ ] Yes for all developments

[ ]  Yes but only for some development$

[] No

developments

For certain partpof.developments; e.g., the high-rise portion
For certain sizeg., arger bedroom sizes

Other (list belgw

3. Select the x -. paces that best describe how you arrive at ceiling rents (select all

S rability study
Fair market'rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The“rental value” of the unit

Other (list below)

e
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f. Rent re-determinations
1. Between income reexaminations, how often must tenants report changes in income  or
family composition to the PHA such that the changes result in an adjustmentto  rent?
(select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

[ oo

g.[ ] Yes[ ] No: Does the PHA plan to implement individual savi
residents (ISAs) as an alternative to the required

[[]  The section 8 rent reasonableness study
[] Survey of rents listed in local newspape
[] Survey of similar unassisted units in the\
[ ]  Other (list/describe below)
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. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4BUnless other wise specified, all questionsin this section apply only to the tenant-based

section 8 assistance program (vouchers, and until completely merged into the voucher program,

certificates).

As a Section 8 only agency, the Housing Authority of the City of Santa Ana is
required to complete this part.

(1) Payment Standards
Describe the voucher payment standards and palicies

The following statements describe the Housing Authority of the City of Santa Ana’s
voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)
[[]  Atorabove 90% but below100% of FMR
X 100% of FMR SET AT THE 50" PERCENTILE
X]  Above 100% but at or below 110% of FMR
For persons with disabilities as accommodation and for City of Santa Ana
mobile home coach owners
[ ]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)

[] FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment

of the FMR area

The PHA has chosen to serve additional families by lowering the payment standard

Reflects market or submarket

Other (list below)

Not Applicable

L

c. If the payment standard is higher than FMR, why has the PHA chosen this level ? (select
all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

FY Beginning July 1, 2003 Annual Plan

(July 1, 2003- June 30, 2004) Page 36 of 84
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X Success rates of assisted families
X Rent burdens of assisted families
XI  Other (list below)
Market survey

(2) Minimum Rent
a. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
[1  $1-$25
X $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Management

[24 CFR Part 903.7 9 (e)]
Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

THE SANTA ANA HOUSING AUTHORITY IS A HIGH PERFORMING
PHA AND THEREFORE NOT REQUIRED TO COMPLETE THIS
SECTION.

A. PHA Management Structure /N /(7>/\

Describe the PHA' s management structure and organization.
(select one)

[] An organization chart showing the PHA’s management structure a
attached.

L] A brief description of the management structure and or iQ
follows: <>

B. HUD Programs Under PHA M anagement P

List Federal programs administered by the PHA, number of families served at the beginning of the
upcomng fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate

any of the programs listed below.) .
)Y

Mtsor Famljes
Program Name ved &t Year
AN inning
Public Housing 5\
Section 8 Vouchgfs ™
Section 8 @@ﬂ@x@t\es)
SectiomRﬁt@
Special Purp ctign
8 Certificates{Vpuchers
Public Housing Drug

Elimination Program
(PHDEP)

Other Federal Programs

/ the PHA

Expected
Turnover
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest infestation

(which includes cockroach infestation) and the policies governing Section 8 management. @

(1) Section 8 Management: (list below)

N
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6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]
Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

THE SANTA ANA HOUSING AUTHORITY IS A HIGH R G
PHA AND THEREFORE NOT REQUIRED TO COMPLE

SECTION.
A. Public Housing
terf grievance procedures in addition
% 7R Part 966, Subpart B, for

1.[ ] Yes[ ] No: Has the PHA established
to federal requirement

[ ] PHA main administ
[ ] PHA development ms
[ ]  Other (list below)

Sgction 8 tenant-based assistance program and informal hearing
edures for families assisted by the Section 8 tenant-based assistance
rogram in addition to federal requirements found at 24 CFR 9827

B. Section 8 Tenant-%stance
1. ] Yes[ ] No HA established informal review procedures for applicants to
DIro

If yes, additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

[ ] PHA main administrative office

[[] Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

AS A SECTION 8 ONLY AGENCY, THE HOUSING AUTHORITY OF THE CITY OF SANTA ANA IS
EXEMPT FROM COMPLETING SECTION 7. PLEASE SKIP TO SECTION 8.

A. Capital Fund Activities N @

Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

NS
(1) Capital Fund Program Annual Statement o~

Using parts I, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public
housing developments. This statement can be completed by using the CFP Annual Statement tables provided
in the table library at the end of the PHA Plan templi at the PHA's option, by completing and attaching

aproperly updated HUD-52837.

Select one:
[] The Capital Fund Program Annual §
PHA Plan at Attachment (state nd

is provided as an attachment to the

_Or_

[]

tatement is provided below: (if selected, copy
able Library and insert here)

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

he PHA providing an optional 5-Year Action Plan for the Capital
d? (if no, skip to sub-component 7B)

b. If yes to question a, select one:

[[]  The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name )

_Or_

[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optional 5-Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement Activities (Non-

Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI

and/or public housing development or replacement activities not described in the Capital Fund Program Annual

Statement.

[ ] Yes[ | No:

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement tha

[ ] Yes[ | No:

[ ] Yes[ | No:

[ ] Yes[ | No:

a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b foreach grant, copying
and completing as many times as necessary).

for each grant)

[ ] Revitalization Plan und@e e
[ ] Revitalization Plan subrqik

[ ] Revitalization Plan app
[ ] Activities pursuant to-an

Plan year?
If yes, list de

If yesy [}st developments or activities below:

HA be conducting any other public housing development or
ment activities not discussed in the Capital Fund Program Annual
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

AS A SECTION 8 ONLY AGENCY, THE HOUSING AUTHORITY OF THE CITY OF SANTA ANA IS
EXEMPT FROM COMPLETING SECTION 8. PLEASE SKIP TO SECTION 9

1.[ ] Yes[ ] No: Does the PHA plan to conduct any dex
(pursuant to section 18 of the U.J, Qg Act of 1937 (42 U.S.C.

2. Activity Description
[] Yes[ ] No: Has the PHA provided the &

component 9. If
below.)

Demohﬂ;?lﬁ%%Actwlty Description

la. Development name
1b. Development (proj \:ru[n

2. Activity type: Demolithon
pigpositi

3. Application statusq{select ohe)

4, ,Date@pli\c&on/approved, submitted, or planned for submission: (DD/MM/YY)

5. Num its affected:
6. Co of action (select one)
[ ] Part of'the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for
Occupancy by Elderly Families or
Families with Disabilities or Elderly
Families & Families with Disafilities

[24 CFR Part 903.7 9 (i)] <N\ )

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

AS A SECTION 8 ONLY AGENCY, THE HOUSING AUTHORITY GITY OF SANTA ANA IS
EXEMPT FROM COMPLETING SECTION 9. PLEASE SKIP PO SECTIGN10.
1.[ ] Yes[ ] No: Has the PHA designated o r approval to designate or does

the PHA plan to apply to/designate”any public housing for occupancy

8 with disabilities or will apply for

designation for oc y only elderly families or only families
g, orD '

@io 7 of the U.S. Housing Act of 1937 (42 U.S.C.

2. Activity Descy

[ ] Yes[ ] Ne: a3 the PHA provided all required activity description information
or this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,

complete the Activity Description table below.
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Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly |
Occupancy by families with disabiliti¢s]
Occupancy by only elderly families and families with disabilitie$

3. Application status (select one) o
Approved; included in the PHA’s Designation Plan [_] CO
Submitted, pending approval [_]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: ?D\D/M\M/YY)

[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

5. If approved, will this designation constitute a (select one) W
7

7. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

6. Number of units affected:
%\/

O
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10. Conversion of Public Housing to
Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

EXEMPT FROM COMPLETING SECTION 10. PLEASE SKIP TO SECTIO

A. Assessments of Reasonable Revitalization Pursuant to [
1996 HUD Appropriations Act

1.[ ] Yes[ | No:  Haveany of the PHA’s developments or potti

% of developments

submission. PHAS co
component 11.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA prow
for this compope %

Manag t Table

Qescription table below.

Con\[ern of Arélic Housing Activity Description

1la. Development namés

1b. Development (praject) huriber:

quigstion)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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Conversion of Public Housing Activity Description
5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demoljt ation
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy r&
[ ] Requirements no longer applicable: site now has\e
[ ] Other: (describe below) _

Ol

\ B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

NN\

\ C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

N}

A\1”4

in

S an 10 percent
han 300 units

©
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11. Homeownership Programs
Administered by the PHA

[24 CFR Part 903.7 9 (k)]

A. Public Housing ~ m/\

Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

AS A SECTION 8 ONLY AGENCY, THE HOUSING AUTHORITY0
EXEMPT FROM COMPLETING PART 11A OF THIS SECTION.
THIS SECTION.

IRY SANTA ANA IS
JIP TO PART 11B OF

1.[ ] Yes[ ] No: Does the PHA administer g
by the PHA under an
(42 U.S.C. 1437¢(
1437aaa) or has
homeownership p

2. Activity Descri
[ ] Yes[ ] No: the PHA provided al required activity description information
s component in the optional Public Housing Asset

anagement Table? (If “yes’, skip to component 12. If “No”,
E ; ompl ete the Activity Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I

L] 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99) %

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan o&gn
[ ] Submitted, pending approval

[ ] Planned application /7 N

4. Date Homeownership Plan/Program approved, submltt plw for submission:
(DD/IMM/YYYY)

5. Number of units affected:
6. Coverage of action: (select one)

[ ] Part of the development
[ ] Total development /\Q

IS

o
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B. Section 8 Tenant Based Assistance

1.1X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if
“yes,” describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eligible to complete a streamlined submission due to high performer
status. High performing PHAs may skip to component 12.)

NOTE: Under very limited circumstances, the Housing Authority of the City of Santa
Ana, will allow the Housing Assistance Payment (HAP) to be used as partial
payment toward a monthly mortgage payment provided the Section 8 client meets
certain eligibility criteria. See the “eligibility” criteria below.

» Down payment assistance will not be funded by Section 8 rental assistance
payments.

* FSS Escrow Funds may be used as a down payment toward the purchase of
a home.

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

4 25 or fewer participants

[ ] 26 -50 participants

[] 51 to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria
X Yes[ ] No: Will the PHA’s program have ligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:
Income
Credit History
Ability to pay for adown payment
Relationship with a not-for-profit
Mandatory homeownership counseling prior to acquisition
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12. PHA Community Service and Self-
Sufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

THE SANTA ANA HOUSING AUTHORITY IS A HIGH PERFORMING
PHA AND THEREFORE NOT REQUIRED TO COMPLETE THIS
SECTION.

N Q A4
A. PHA Coordination with the Welfare (TANF) Agency \}>

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entered into a goope aQ/ agreement with the TANF
Agency, to share informatign and/Qr target supportive services (as

contemplated by sectio Housing Act of 1937)7?
If yes, what was the dat ment was signed?

2. Other coordination efforts between ik

[ ] Client referrals

[] Information sharing regarding

[] Coordinate the provisign oksp
programs to eligibl T

[]

[]

[]

[]

B. Services\and

Which, if any, of the following discretionary policies will the PHA employ to

enhance the economic and social self-sufficiency of assisted families in the following
areas? (select all that apply)

[] Public housing rent determination policies

[] Public housing admissions policies

[] Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families
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O o

b. Economic and Social self-sufficiency programs

[ ] Yes[ | No:

Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)
C QNN

(2) Family Seif Sufficiencx@wy

a. Participation Desgript{on

" Family SdIf Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2002 Estimate)

Actual Number of Participants
(As of: 04/01/01)

Public m

Section 8

b.[ ] Yes[_] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve at |east the minimum program size?
If no, list steps the PHA will take below:

C. Wedfare Benefit Reductions
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1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA' s public housing rent determination

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and

reexamination.

Establishing or pursuing a cooperative agreement with all approprrate TANF

agencies regarding the exchange of information and coordjrgtio ¢

Establishing a protocol for exchange of information with 4 o TANF

agencies
(n>

OO 0O od o

Other: (list below)
D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.

Housing Act of 1937
N

O
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13. PHA Safety and Crime Prevention

Measures
[24 CFR Part 903.7 9 (m)] VR

Exemptions from Component 13: High performing and small PHAs not participgtjng in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

THE SANTA ANA HOUSING AUTHORITY | H PERFORMING

PHA AND THEREFORE NOT REQUIR COMPLETE THIS
SECTION.
A. Need for measuresto ensure the safety ' using residents
1. Describe the need for measures 9 € safety of public housing residents (select all
that apply)
High incidence of violent and elated crime in some or all of the PHAS

perceiv al levels of violent and/or drug-related crime
Other (d e below)

at in r@i or data did the PHA used to determine the need for PHA actions to
e safety of residents (select all that apply).

and security survey of residents

ysiS of crime statistics over time faimes committed “in and around” public

Sing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug

programs

Other (describe below)

!

O DOoodd O

3. Which developments are most affected? (list bel ow)
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B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select
all that apply)

[] Contracting with outside and/or resident organizations fg provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or $€nj

L0

C. Coordination between PHA and tK

1. Describe the coordination betweén I A and the appropriate police precincts for
carrying out crime prevention mesu@ ahd activities: (select all that apply)

[ OO0 O

glopments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ | No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: __ )
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14. RESERVED FOR PET POLICY

5
Y
$
N
NVl
)
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15. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Please see the enclosed Civil Rights Certifications, which are included in the
“Housing Authority of the City of Santa Ana Plan Certifications of Compliance with
PHA Plans and Related Regulations.”
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16. Fiscal Audit

[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. [X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

The latest Fiscal Audit of the Housing Authority of the City
of Santa Ana was completed June 30, 2001.

3. [] Yes[X] No: Were there any findings as the result of that audit?

4. [ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset Management

[24 CFR Part 903.7 9 (q)]
Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

2. What types of asset management 4\/> PHA undertake? (select all that
apply)

Not applicable
Private management
Development-based accounting

NN NN

FY Beginning July 1, 2003 Annual Plan
(July 1, 2003- June 30, 2004) Page 59 of 84
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002



18. Other Information

[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA NEIEEt one)
X]  Attached at Attachment 1
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments but determined that no changes to the PHA Plan were
necessary.

4 The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

NOTE: Section 8 program participant and Tenant Advisory Board
recommendations have been incorporated into this document as Attachment 1.
The Housing Authority of the City of Santa Ana staff will address the
recommendations listed in Attachment 1, and to the extent feasible, and if within
the control of the Authority, suggestions will be incorporated into the actions of the
Authority to address goals.

B. Description of Election processfor Residents on the PHA Board

1. ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process
a. Nomination of candidates for place on the ballot: (select all that apply)
[] Candidates were nominated by resident and assisted family organizations
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[] Candidates could be nominated by any adult recipient of PHA assistance
[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[]  Anyrecipient of PHA assistance

[ ]  Anyhead of household receiving PHA assistance

[[]  Anyadult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
Other (list)

]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (section 8 tenant-based assistance)
[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction:
The Housing Authority if the City of Santa Ana is within the jurisdiction of the
City of Santa Ana thus must be compliant with the City’s Consolidated Plan.
See Attachment 2 for certification.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)
The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
Expanding affordable housing opportunities for low- and very-low income
households. Authority initiatives to be undertaken that support
Consolidated Plan objectives include:
® Rental assistance for low- and very-low income households
experiencing housing problems (i.e., pay more that 30% of household
income for rent and utilities).

X X X X
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® Bonding authority as financial resource for preservation/expansion of
affordable housing opportunities.

® Use of rental assistance to assist with relocation of displaced
households as a result of actions taken by the City's Community
Development Agency.

® Assist with the elimination of impediments to fair housing choice by
providing access to affordable housing, direct referrals, educational
materials and training to Section 8 landlords and tenants.

[] Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
The City of Santa Ana 2000-2004 Consolidated Plan provides numerous
actions and commitments to assist with the implementation of the Housing
Authority of the City of Santa Ana’s Agency Plan including:
® Resources to implement the Analysis for Impediments to Fair Housing
Choice.

® Provide other public resources to leverage Housing Authority resources,
e.g., resources for rehabilitation of properties occupied by Section 8
tenants, funds for potential home buyer assistance, and staff resources
for the efficient and effective administration of assisted housing funds.

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

HUD requires that the Housing Authority provide a definition of a
“substantial deviation” from its Agency Plan. For the purpose of this
Agency Plan, a substantial deviation is defined as the elimination of an
objective or activity identified in the one-year plan, unless deviation is a
result of HUD regulatory requirements or lack of HUD resources.

HUD requires that the Housing Authority provide a definition of a
“substantial amendment” to its five-year and one-year Agency Plan. For
the purpose of this Agency Plan, a substantial amendment is defined as a
change resulting from any of the following actions:
® Changes to rent or admissions policies or organization of waiting list,

unless change results from HUD regulatory requirements.

HUD requires that the Housing Authority provide a statement of its progress
toward meeting its 5-year mission and goals. See attachment 5 for a
summary of progress, to date.
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Attachments
Use this section to provide any additional attachments referenced in the Plans.

Attachment 1 — Recommendations of Resident Advisory Committee and the
Housing Authority responses.

Attachment 2 — Required Certifications

Attachment 3 — Proof of Publication

Attachment 4 — Section 8 Homeownership Capacity Statement
Attachment 5 — Progress Report: 5 Year Plan

Attachment 6 — Resident Membership of the PHA Governing Board

Attachment 7 — Membership of the Resident Advisory Board
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Attachment 1

RECOMMENDATIONS OFTENANT ADVISORY BOARD
AND
HOUSINGAUTHORITY RESPONSES
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Tenant Advisory Board Meeting

January 23, 2003

Discussion Responses from Santa Ana
Question or Issue| Board Members Housing
Authority
L i
1. Do you feel that the HQSYes. They are important to keep
inspections that are beingunits up-to-date and to ensure
performed on your unit arglandlords perform repairs.
thorough?
A good relationship exists
between tenants and inspectors
2. Do you understand how td-orm is understandable andVill continue to  provid
fill out the Change Reportuseful, but would be easier to us@struction sheet in Englislj,
Form? Can it be madeif Spanish and VietnameseVietnamese, and Spanish.
clearer for you? versions were available.
3 Do you know about our About 40% of members knew of
Family Self Sufficiency the FSS program and some are
program? currently enrolled.
Members requested information
on the program be included in the
Annual Re-Exams.
4, Are you familiar with outy Yes, but would like to see updates
side resources that otheand information on new programs
companies off like the gasincluded in tenant newsletter.
company, phone, andMost board members were
electric utilities? familiar with these programs, but
believed other participants may
not be.
5. If you are not employed,Some board members were aware
what can the SAHA do t¢ of the Santa Ana WORK Center
help you find work? and its employment services.
Others had not heard of or visited
the WORK Center yet. Specific
job openings for Seniors are pf
interest.
6. Do you understand theYes. They are clear and
Family Obligations listed on understandable. Versions in other
your Housing Choice languages would be helpful.
1 Voucher?
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Discussion

Question or Issue

customer service?

7. How is the SAHA’s

Professional,  efficient, and
timely. Tenants were always
treated with respect. Notification
when Housing Specialist changes
was requested. Also, requested
comment cardsin HA lobby.

Responses from
Board Members

Very good customer service.

Santa Ana
Housing
Authority

8. Do you prefer these
meetings to be held at night or

during the day?

Various responses. For some,
afternoons are better, for others,
evenings. Majority believed
evening meetings (as currently
scheduled) were best.

9. Have you thought what you
would do if HUD put a time

‘ limit on Section 8 assistance?
| T

No. But would probably try to
learn more marketable skills to
increase income if faced with
time limits,
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Attachment 2

CONSISTENCY WITHCONSOLIDATED PLAN
¢

COMPLIANCE WITH THEPHA FLANS AND
RELATED REGULATIONS

¢
CERTIFICATE FOR ADRUG-FREEWORKPLACE
¢

CERTIFICATION OFPAYMENTS TO
INFLUENCE FEDERAL TRANSACTIONS

¢

DISCLOSURE OA_OBBYING ACTIVITIES
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Consistency with Consolidated Plan
(1 page document)

Submitted electronically to HUD National as: ca093a01
Original, hard copy submitted to HUD Field Office
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Certification of Compliance with PHA Plans and
Related Regulations
Board Resolution to Accompany Plan
Page 1

Submitted electronically to HUD National as: ca093b01
Original, hard copy submitted to HUD Field Office
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Certification of Compliance with PHA Plans and
Related Regulations
Board Resolution to Accompany Plan
Page 2

Submitted electronically as ca093c01
Original, hard copy submitted to HUD Field Office
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Certification of Compliance with PHA Plans and
Related Regulations
Board Resolution to Accompany Plan
Page 3

Submitted electronically as ca093d01
Original, hard copy submitted to HUD Field Office
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Certification for a Drug-Free Workplace
(1 page document)

Submitted electronically as: ca093e01
Original, hard copy submitted to HUD Field Office
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Certification of Payments to Influence Federal Transactions
(1 page document)

Submitted electronically as: ca093f01
Original, hard copy submitted to HUD Field Office
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Disclosure of Lobbying Activities
(1 page document)

Submitted electronically as: ca093g01
Original, hard copy submitted to HUD Field Office
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Attachment 3

PROOF OFPUBLICATION




Affidavit of Publication
(1 page document)

Submitted Electronically as: ca093h01
Original, hard copy submitted to HUD Field Office
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Attachment 4

SECTION 8 HOMEOWNERSHIP PROGRAM
CAPACITY STATEMENT
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Section 8 Homeownership Capacity Statement
(1 page document)

Submitted Electronically as: ca093i01
Original, hard copy submitted to HUD Field Office
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Attachment 5

PROGRESSREPORT. FIVE YEAR PLAN




Attachment 5
Progress Report
Five Year Plan

Activities completed or expected to be conducted* that have lead to significant
completion of the Five Year Goals are:

{*Expected to be conducted: The update to the Annual Plan was completed March 4,
2003. This is four months before the end of the current fiscal year. This status report
includes activities already completed or initiated and those that have an execution date
between March 1 and June 30, 2003.}

Funding

* Applied for and received 500 Housing Choice Vouchers to assist 500 low-
income families/individuals with rental assistance. (July 2, 2001)

* Applied for and received $120,000 to employ up to two full-time staff to
administer a Family Self-Sufficiency Program. (September 28, 2001)

* Applied for and received $50,000 from the Federal Home Loan Bank to assist
(as matching funds) with a low-income homeownership program. Estimate
assisting up to five families. (April 24, 2001)

+ Received $562,000 in County Social Services funds to assist CalWORKS
clients with security deposits and the purchase of stoves and refrigerators.
Assisted over 125 families.

Relationships and Customer Service

« Opened the Wait List on October 1, 2001. Wait list will stay open indefinitely.
Last wait list opening was August 1999. Provided wait list applications to over 65
service agencies.

+ Hosted New Owner Outreach program with all OC housing authorities to educate
and attract new owners to the Section 8 program. Over 100 property owners
attended. (October 2002)
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* Entered into MOUs with Community Housing Resources, Inc., Mercy House
Transitional Living Centers, and Orange County Social Services Agency to
streamline the rental assistance process for mutual clients. (Spring and Fall 2001)

* Provided presentations on the operations of the Santa Ana Housing Authority to
Mental Health Board, Providers Forum, two local SEIU Unions, and the OC
Consumer Credit Counseling Council. Attended and provided information at
Congresswoman Loretta Sanchez’ s information tent at local events.

* Entered into a contract with Fair Housing Council of Orange County to mediate
administrative hearings. Provides clients with a neutral third party when
challenging an Authority action. (May 2001)

«  Worked extensively with Southern California Edison to offer new refrigerators to
clients with 10 year old+ refrigerators. 400 clients referred through program.
(September 2001)

+ Exceeded 5% projected state MedicAid/MediCa referrals from local healthcare
agencies.

+ Held six Family Sdf Sufficiency (FSS) orientations each month from July —
December 2002. In January 2003, began conducting three orientations each
month.  Average attendance is 10-15 individuals at each meeting. FSS
orientations are conducted in English, Spanish, and Vietnamese.

«  Two Consumer Credit Counseling workshops are scheduled for Spring 2003. As
of February 2003, 72 individuals have reserved seats at the workshops.

Quality mprovement/I nternal Operations

» Began utilizing the services of an off-site storage facility to improve filing and
storage needs. (Summer 2001)

« Converted to a computerized bar code labeling system for over 2,000 case files.
System will improve efficiency in locating files. (December 2001)

* Implemented systematic approach to data collection and tracking of funds.
Monthly reports generated to determine areas of efficiency and for strategic
planning.

» Converted to improved web-based data management system, which will expedite
payment processing, reduce payment errors, and provide staff more responsive
support and maintenance. (Estimated completion June 2003)
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» Staff attended HQS inspection training and certification in December 2002, and
Occupancy training in April 2003.

» Staff met with Orange County Fair Housing Council director for training and legal
update, February 2003.

» Contracted with new vendor for credit and criminal background research. Process
IS now web-based and near real time. Also contracted with private investigative
service to prosecute and reduce fraud.
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Attachment 6
Resident Membership of the
PHA Governing Board

Name: Lillian Garofalo
Term: 2-year term
Method of Selection: Letter of Interest must be submitted followed by

appointment
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Attachment 7
Membership of the Resident
Advisory Board

Alberto Zaragoza

Alicia Salazar

Antonio Ponce

Carlos E. Morales

Carlos Rodriguez

Dat Tien Nguyen

Diep N. Nguyen

Donald Ducharme

Felicitas Munoz

Filiberto Gonzalez

Han Van Nguyen

Huy Ngoc Vu

Hy Duc Nguyen

Jesus Solis

Jim Watson

Jon Williams

Luyen Hoang

Margaret Beltran

Maria A. Felix

Maria D. Garcia

Maria E. Bonilla

Maria L. Lopez

Maria Sanchez

Muoi Van Nguyen

Rafaela Lopez

Ridel Chan Sambuo

Roxanna Mangili

Susan Euske

Thanh Quang Tran

Truong T. Vu

Vui Cao
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Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan

I, David M. Ream, the City Manager, cerlily that the fseal year 2004 (which hepnns July
1, 20033 Anvual PHA Plan of the Housing Authority of the City of Santa Ana i
consistent with the Consolidated Tlan of the City of Santa Ana prepared pursuant w 24
CFR Parl 91,

5 f :
Y ) ;{M

D*n il M. Feam, City Manager

3 A
i

Thare
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Certification for
a Drug-Free Workplace

1.5, Deparimenl of Housing
and Urban Developnsent

|"|;\|::.'h'.illl Hirr
Howsing Authorty al the Cily of Sanda Ana

Feagranifcth by Racesd=g Facum! el Pusding

Seclion & Rental Azsistance Program

Acting aa behal! of the ahovs namsd Applicnnt as ite Avthorized Officisl, 1 eake
by Erepartment of Hooging acd Urban Development (0T regurding the

Tezrrify that the above numed Applicant will or will cooriags
L prawvide a dmag-fres wokplace by

w. Puhlishing m atpczment notlyicg emnplovees ot the -
lawlul manutaciers, disrribarion, disperesiog, possession, or use
af naontrolled sobstance is prokifieed i the Applicant's work-
place and specifving the setions that will be tzken ngoinse
entplovees Ins vaolation af suck prahibitien.

b Esrablishiog an enepoing drua-free awarcacss pseran: o
inform emploree ---

{17 The dacpcrs of deug shuse in @

warkpince;

{2 The Appleaats policy of maintiring 5 dwg-Tres
workplace:

{3} Any available doog counsgeling, rehabilitution, and
catpleves assslane programs; and

4 The peralties that may be inpaacd upen coplosses
far drep abuss violations vecarsing in the warkplnee

o Making ita reguirsicent that sach smplaves ro be anzags
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iea listed helfow

(L) Abuds by the terms of the statemsnt; 2nd

(2] Modily the émpluy\e'r in writing of kis ar her conviz-
tien for novidlarion of 3 elumnal doag statule accusting in the
workplnce no later than five calandac days afler susl conviction;

¢, Matifyire the apency in writing, witbin e calondar days
allar vewitving police under subpasagraph da2) frem mnoam-
nieyes ar nthera eseiving actual ot of sush conviction.
Emplavers of earvicied emnlnvess mast pravide notics, igslud-
ine pesition {etle, 10 every granl aflicer or mher desigres
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unless Uie Federalugency has designated o central poine for e
reetapl ol zuch o Mulice shall irclude the identificarian
numbar(s) of sneh affected praot;

T Taking ane of the followiag actions, within 30 cale
duws of receiving netice undsr snbpargiapl ¢.02), witb e
loany coplavee who is 51 convicred ---

11} Tzkang sppropriabs persomnel action agping: suslh ao
amploves, wp toand wela g lermination, cansistan: with the
reuirements of the Rzh ation A of 1972, ax amended: or

{2} Recwiring such enployes lo participate salisfuco
sily ioow drog ahuss aseistance or rebabilitation pooy
aooved fai s
enfarcems

i ap-
:h purposes by a Federal, State, or lacal hea'rh, law
roathar appropuaate agenuy:

. Making n geod faitk offoct 10 cootioee e maindadn o deag-
Iroe wurkplace through tmplementation of paragagks o ko I

1. Sites for Wark Perfurmanve. The Applicant shall s (o s
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Certification of Payments
to Influence Federal Transactions

1.5, Dapartmant af Housing
A Urhan Davelopment
Crfiee pd Public s Indisn Hauging

fpplicant Narte
Hedzing Autharty ol the City &1 Zanka Ara

Programenoie iy Remsving Faderal Drani Faselivg
Secion 8 Rantal Assistance Progam

The undzrsigoed cetidies, e the bost ol his ar ker knowledge ard belief, that-

(11 Mo Federal aporopriated fnds have peen paid o will be
prakd, by of on chall of e unés wigned, tn ony perEnn fior
influencing ar sHempina fo iflueace aie oflieor or cimployes of
an sponcy. d Member of Cengress, an offzer or employes of
Conpress, or e ployss of a BMember of Congress in conmec
tivm with the awarding of ary Federal conraer, Ui makug ol any
Foderal gracl, the making of ony Federal laan, the amesing ntto
nf pry CAnPeiive apreaincal, and the extension, conlinuation,
renewil, amendmient, ar needificatioa ¥ Paderal voniwst,
granl, lean, ot covpsrative zgTeemenr

(21 L any lumds wiher than Tederal oppeaprizted fends nvs
heen paid ar will be paid sy pesen for irfuencicg ot
alwrnpling b influerce an officer or emaleyee of o Gpaiey. &
Member of Conpress, an ollicer or einplorzs of Conpres, o an
emplnyes of 0 Member of Congrocas oz vonoection with this
Fidiral conlrat, grant, lwan, ar eocperarive apreciment, the
mdersipned shall eomplels and ESiandard Farm-T.1.I.,
Disclosure Forme te Repart Lobbving, o sceondamce with ils
Ieslruciomns.

apnd shall pegquare Uial the laogaage ol this
zluded inthe avnrd decnments far sl sebawnods
s (nsluding subsontracls, suberants, 2nd contraces
uncsr prancs, loang, nod COGpElENYE Apsiicnla) aod thal all
subrecipients skall certify and disclese acoardingly

This certificnion is 2 mnrerinl repreaectation of et upon whicl
refianee wax placed when this immsection wos mode ar entered
inte. Sobaigsion of tluis corlication i a proreguisile for making
T enbaring it this rransaction possd by Section 1352, Tile
31, LA Oade.  Any persen who 120l to file rthe reguired
sertification akall be sulfect e @ covil penalty of nel Jess thae
10000 ard mot mavre rhan £ 100,000 For snel aoel failore

| hereby cermify that ail the i Fwuation statod kesein, as well as 2any infosmatinn pravided in the acensgan o Beneadih, B 10ee and avcurils

Wamming: HUTD will presecuiy false siains and stalemanls, Sanvictian may seault inaiminslanddon civl peratise,

MELEC AN A0 108 3 Ls.C, 372, 2802y

Fwrn o Boihenemd Cfflan

John P. Resketin

I'rls

Exscutive Diractor

T

.

e frmmdhkesinymy

DEA0053003

Previoss edbon 1s phaakaa

form HUG 30071 (aray;
rel. Harknonoas THT 1 675,13, 785 1, & 7053




DISCLOSURE OF LOBBYING ACTIVITIES Bpprersul by O

Complata this form to arsciese lobbying activiies purauant to 37 LSS 1552 HE R
R {5 e for |||!I:|Ii|:, I:.u_r.:,.il'in Hinckasue. |
1. Type of Federal Action: 2. Sratus of Faderal Action: |3, Report Type:
B " a. contract r_n . hidioffertapplicalion T_ 2. Iretial filing
— Ev. grainnt b inibal gward by material channe
C. CoCperalive agresmen: ol awaid Far Materlal Change Only:
d. [Gan YInr R

=. lcan guarantes

1. loan insuran ) |

4. Mame and Address of Repoarting Entity:

E Primn : Qubnwaries
Tier

o TG

Congresslonal Distrist . kiowen;

dzte of lzst repart

5. Il Reporting Entity In No. 4 s a Subawardee, Enter Name
and Address of Prime:

Congressional District, i o

. Federal Dopartment!/Agency:

U 5. Depactzent of Heasang and Urhan Dievelapment

7. Federal Program Mame/Description:

Secrion & Rental Assistanss Prapram

DFDA Mumber, If applicatls:

8. Federal Action Nuimber, i koo

9. Awiard Amount, I ko
3

|10 a. Mame and Address of Labbying Registrant
(i flieiciug, sl name, frst nams, W

44, i epndad brasd bo i bonshorbes @ ode 10 U5 sedn
TUMG New dacknund 2! owbbery wd-da @ o0 mabeld capresncidzz o lad
azan wt o b arew wea pleced Bs B Der AT ATG B Tl wan ruvis
o ErhaLt Thy 'wa tod'ceare (B e potoond ‘o 11 US048 The
rharades ol be razeiss iz e Corprene pavbarria b 5re E b pod3n e Y
S4Fz impArEa. g parean aes Al bn Pt repiowd ciedaure o fe
Fiaped baw s parally o 72 hon Bl 512 000 and red e han A0SR e
euch et Tnbaw.

b. Individuals Performing Sarvices (droieding address iF
differant from Mo, 105)
[Leasd roarnen, Besl nzane, B0

Signaiure:
Prind M, foaba

Tith: Fecwtive Dirscar

Leckslin

Telephone ho.: 17141 6532200 Hate, SO

Fedaral Usa Only:

o Aerhciiza fer Locsl Reproelion
Slamecand Form LLL JHew. 780




AFFIDAYIT OF PUBLICATION

SLATLE OF CALIFOERNLA, )
1 55,

Cloanity of Chrange j]
I 2 pilieen of the Ulkived States ned & residen
of e Counry afercaand, [ane ovee the age of
cighieen wears, and ool & party woor inlecssied
i L abons cebited inatles. L am the proncipsl
Glezk of The Crange County Begisler | a
awspaper of pemerad cordulation |, published in
thie vty of Banty Ana, Cowy of Urange, and
which newsgaper has beon adivdged o be a
newspaper of Seenl ciscalntion by the Saperier
Ceaarr of the County of Orange | Sete of
Claliforndn, noder the daee of Noveanber 19,
1965, Coge Wo. A-21046, feat b votics, of
which il annexed i & tae prinfed copy, has
bezn gublished in cach vegular and carice izsue of
sajd nowepager and not o ay sugpleaen
therenf on the following darss. to wit

Taivaary 16, 2003

“leertify (or declase) vndar the ponalte of
perjucy wndsr the laws of e Stars of Califemia
thnr the toregoing is rre ancd comect™:

Executsd #t Sordn Ann, Omnge County,
Clalilormia, sm

ll,.-""‘ .l:lr'ul.rj.' "F.-,, 2%

A | M;Lw
E{/W:ﬁé—fmiﬂ /

The Crange County Begister
625, Grand Ave,
Samin Ann, CA YZTH]
(714) TR0-T000 exc, S0

FROOT OF PUBLICATION
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Capacity Statement

Section 8 Voucher
Homeownership Program

L Tuhn P. Reckstm, the Excourive Dirgctor of the Hlousing Awbority of the Cily of
Santa Ana, cerlify that the Housing Authority of the City of Sane Ana has the
capacity tn adininister a Seclion 8 Voucher Homeownership Program and will cmplow
Lhe Tollowing provisinns:

“Estiblish 1 minirmum homeowner downpayment requitement of at least theee (3
percent and ceqeirs that at lesst ene (1) percent of the downpeyment eoms from the
family’s resources,”

e

“Require that tinancing lor purchass of o home under itz Section § homeoswnership
program will:

L B provdded, insured, or guaranteed by the state or federal government;

Fi Cumply with secondury mortgage market underwriling requicements;
or

L Comply with generully acecprod privase sector underwriting slandards. ™

W - J—ra-03
Iohn . Reskstin, Executive Direclor [Jan:
Houszing Antherity of the Cily of Sanla Ana




