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PHA Plan
Agency ldentification

PHA Name: City of Pittsburg Housing Authority
PHA Number: CA060
PHA Fiscal Year Beginning: July 2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for pubdipection at: (select
all that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

LXK

PHA Plan Supportindpocuments are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[1 Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Par903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretioary policies the PHA has included in the Annual Plan.

e Consolidation of Certificate/Voucher Program and Choice Voucher As part
of the new housing bill, the Choice Voucher Program has been very successful.

« Agency Policies.As a result of changes conted in the 199&ousing bill, we are
planning to continue updating all of the agency’s policies within this fiscal year,
including the Section 8 Administrative Plan. Updates will be submitted to the
Housing Commission and HUD for approval(s).

e ConsolidatedFinancial Reporting. In accordance with HUD’s new guidance
requiring the conversion to Generally Accepted Accounting Practices (GAAP),
financial statements have been reformatted. The Housing Authority Board is
presented with consolidated financial regsahat look at all agency funding. There
have also been changes in the chart of accounts, and in the actual format of the
report to more accurately present financial data.

The FiveYear Plan (200€2004) lists the major objectives as shown below. ThdP8 Annual Plan
meets the longerm objectives:

* Objective One: To assure that the housing subsidy programs for which it is
funded are well run.Realistically, the agency cannot meet all the housing needs of
the disadvantaged in this city. Primarily, tleyency is funded to operate the
Section 8 Existing Program, now the Choice Voucher Program. Consequently, its
first priority is to assure that this program is efficient which is defined as a content
score of at least 90% and above on the Section 8 Exisliagagement Assessment
Program (SEMAP). The Agency will continue to strive to be a top performer.
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* Objective Two: To expand the number of housing opportunitie3here has not
been, nor is there anticipated to be, any new funding for low income housiregy (oth
than Senior Housing) in more than a decade, still the agency would like to continue
to seek ways of expanding the supply of affordable housing. In that regard, the
agency plans to continue meeting with landlords, as well as initiate new meetings
involving all parties in order to expedite tendahdlord connections, reducing the
length of time needed for a voucher holder to obtain housing.

* Objective Three: To fully utilize all allocated vouchers.The Agency is allocated
948 choice vouchers, projectiofar full utilization have a target date of July 1,
2002. Current lease up rate is 948 or 100% of allocation, an increase of 30% since
July 2002.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Plan, uthg attachments, and a list of supporting
documents available for public inspection.
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17. Asset Management Omit

18. Other Informaibbn 46
A. Resident Advisory Board Recommendations 46
B. Description of Election process for Residents on the PHA Board 46
C. Statement of Consistency with ther@dolidated Plan 47
D. Other Information Required By HUD 48
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachraem’é4)

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

RequiredAttachments:

X Admissions Policy for Deconcentration 48

[] FY 20002004 Revenue and Expense Projections

[] Most recent boar@dpproved operating budget (Required Attachment for
PHASs that are troubledr at risk of being designated troubled ONLY)

Optional Attachments:
Xl PHA Management Organizational Chart 49
[ ] FY 2002 Revenue and Expense Projections
[ ] Public Housing Drug Elimination Progm (PHDEP) Plan
[ ] Comments of Resident Advisory Board or Boards (must be attached if
not included in PHA Plan text)
PX] Other (List below, providing each attachment name)
A. Allocation of Personnel 50

B. Annual Plan (kscal Year 2003) 53

C. Certification of Consistency with the Consolidated Plan
Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appragate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Cerfiications of Compliance with the PHA Plang 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Fair Housing Documentation: 5 Year and Annual Plans
Records eflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addregsing
those impediments in a reasonable fashion in view of the
resources available, and workedis working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’s
involvement. Analysis of Impediments.
X Consolidated Plan for the jurisdictiorifswhich the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al)) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operatmbudget for the public | Annual Plan:
housing program Financial Resources;
N/A Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and\dmissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
N/A Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requiremts (section 16(a) of the US
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
N/A Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
N/A Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (paymerdratard) policies Annual Plan: Rent
X] check here if included in Section 8 Determination
Administrative Plan
N/A Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest inféstion (including cockroach
infestation)
| N/A | Public housing grievance procedures | Annual Plan: Grievance |
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
|:| check here if included in the public housing | Procedures
A & O Policy
X Section 8 nformal review and hearing procedures Annual Plan: Grievance

|E check here if included in Section 8
Administrative Plan

Procedures

N/A The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the activang
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant

N/A Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not iri#d as an
attachment (provided at PHA option)

N/A Approved HOPE VI applications or, if more recent, Annual Ran: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition

N/A Approved or submitted applications for designation of puhli&nnual Plan: Designation o
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted assessments of reasonable Annual Plan: Caversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

N/A Policies governing any Section 8 Homeownership programAnnual Plan:

[ ] check here if included in the Section 8 Homeownership
Administraive Plan

N/A Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency

N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannualperformance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (4.2
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional)

(specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the
PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiation, an
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaicimayacteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

The City of Pittsburg determined the following unmet housing needs

* There are atotal of 17,741 households and 18,300 housing units, for a vacancy rate
of 3.1% percent. Ten percent (10%) of the housing stock in the older
neighborhoods is substandard. *

» 68 percent of all households are owsmacupancy and 32 percent are rentals.
» Of the very low income renter households, 82 percent have housing problems.

* Minority and disadvantaged families are twice as likely to have severe housing
needs than neminority and nondisadvantaged families.

* The incidence of overcrowding among housing renters in Pittsburg is 16%.

* The 1999 City of Pittsburg Consolidated Plan identified, as a priority, the goal of
expanding housing opportunities for lowiacome household$itough rental
assistance and an increase in the supply of affordable rental housing.

* The Waiting List for the Housing Authority reflects large unmet needs (Attachment
C). Households on the Section 8 existing Waiting list, usually experience upwards
of ayear and one half wait before receiving assistance. (The Section 8 Waiting
List is currently closed to new applicants).

* Low income and special needs citizens continue to have difficulty in meeting their
housing needs. No current projects are underwaiofwrand very lowincome
residents though the City is exploring several projects.

» Senior housing units were constructed in Columbia Park Manor in 1995 (78 units).
Another senior project has recently been approved and is now in the construction
stage. Thidatest project will provide 104 senior units.

» Shelter, Inc. makes properties available that are either owned or master leased to
homeless and low income individuals and families. The following is a list of units:
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Units Owned or Master Leased by Shellec.

Type of Housing

Unit Address

Number of Units

Low Income Housing

435 East Santa Fe

445 East Santa Fe

425 East Santa Fe

415 East Santa Fe

417 East Santa Fe

419 East Santa Fe

935 East Santa Fe

Transitional Housing

76-84 W. 6" Street

635 York Street

RO ININWIoO|00| O

Veterans Properties

3486 Michael Place

120 William Way

54 Brookshire Court

151 Peppermill Lane

1028 Burnham Drive

Master Lease Properties

11058 Redwood Street

1650 Barrus Avenue

172 School Street

1106-A Redwood Street

245 Bruno Avenue

1291 Columbia Street

e Habitat for Humanity has constructed 6 units in the last 5 years providing
additional housing for income qualified residents, and is currently constructing 13
additional home for low incomfamilies.

« The City of Pittsburg in cooperation with Contra Costa County and the Cities of
Antioch and Brentwood have completed a transitional family shelter with 20 units
of housing. The shelter includes fourteen thdroom apartments and six three

bedoom apartments.
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Housing Needs of Families in the Jurisdiction
by Family Type
: Overall Afford- Suppl l A Si L
Famlly Type veral abm:y upply Quality Ib(;}l(l:tflss 1ze tigf‘a-
Income <= 30%
of AMI 718 5 5 5 5 5 5
Income >30% but
<=50% of AMI| 502 5 5 5 5 5 5
Income>50% but
<80% of AMI 446 5 5 5 5 5 5
Elderly 307 5 5 5 5 5 5
Families with 540 | 5 5 5 5 5 5
Disabilities
Race/Ethnicity 1% 5 5 5 5 5 5
Race/Ethnicity 2% 5 5 5 5 5 5
Race/Ethnicity 38% 5 5 5 5 5 5
Race/Ethnicity 5% 5 5 5 5 5 5

What sources ofnformation did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X

X O O O

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Gensus data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
Contra Costa County Consortium Consolidated Plan 20b
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing neeaf the families on the PHA's waiting list/€omplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

HOUSING NEEDS

As described in the agency’s Five Year Plan, there are unmet housing needs in the City

of Pittsburg, particularly for very low income renters, for whom more than 50 percent
pay over half of their income for rent. Such needs are reflected in theeggavaiting
list and Section 8 Existing Tables on the following page.

Housing Choice Voucher Waiting List

Applicants Number
Elderly 30
Family 874

Total Applicants 904

The incomes of applicants on the waiting lists closely resemble the inpoofite of

households currently served.

Housing Choice Voucher Existing

Participants Number
Elderly/Disabled 406
Family 562
Total Participants 968

The City of Pittsburg Housing Authority opened the waiting list in mid May 2002 for
three (3) days or 1,200 applicants. The Housing Authority will notified potential
applicants by placing an advertisement in the Ledger Dispatch, flyers gino@ihand
other service agencies, the public access channel, on the City’s website and other
benéditing locations. The Waiting List goal of 1200 applicants was achieved on the
first of the three planned days to accepts applications.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X] Section 8 teantbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/sjurisdiction:
# of families % of total families | Annual Turnover

Waiting list total 904
Extremely low
income <=30% AMI 602
Very low income
(>30% but <=50% 302
AMI)
Low income
(>50% but <80%
AMI)
Families with
children 633
Elderly famiies 33
Families with
Disabilities 136
Race/ethnicity
(Black) 631
Race/ethnicity

. . 89
Hispanic
Race/(_athmc_uy 802
Non-Hispanic
Race/ethnicity

: 3

Asian
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2BR
3 BR
4 BR
5BR
5+ BR
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)? No [X] Yes

If yes:
How long has it been closed (7 of months)?
Does the PHA expect to reopen the list in the PHA Plan y@m&lo Yes
Does the PHApermit specific categories of families onto the waiting list, even|i
generally closedR< No [ | Yes

=

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing nefasilids in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

The Housing Authority is accelerating the waiting list to voucher holder status. The
agency is expediting all processes wittw and innovative meeting and commitment
to service. The Housing Authority dramatically increased the availability of housing
for voucher holders through landlord training and support, and tenant breifings.

1) Strategies

Need: Shortage of affordablehousing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[]

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inverttolgugh mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment stards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase saoh 8 leaseup rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase ownacceptance of program

X X X X 0O 0o
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X
L]

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing unit®y:
Select all that apply

[ X

[X]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursie housing resources other than public housing or Section 8 tbaaatl
assistance.

Other: (list below)

Target 75% of tenants based Section 8 to families at or below 30% AMI

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[]

L [

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targetinggairements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X
[]
L]

Employ admissions preferences aimed at farsiigo are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[

Seek designation of public housing for the elderly
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X

Apply for specialpurpose vouchers targeted to the elderly, should they become
available
Other: (list below)
Provide special outreach efforts and applicatissistance targeted
towards the elderly and handicaps.

X

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of pulslhousing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for specialpurpose vouchers targeted to families withadhidities,
should they become available
Affirmatively market to local nofprofit agencies that assist families with
disabilities
Other: (list below)
Provide reasonable accommodations to resident and applicants with
disablities.

X X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
X]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel sectioB tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
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(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

EIXKXN XK XKOXIX

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)
HUD priorities
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by thelBiitdy the Plan

year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for th@gunds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions foection

8 TenantBased Assistance $11,190,401

f) Public Housing Drug Elimination
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block Lead Education &
Grant $5,000.00 Awareness (LEAP)

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

4. Other income(list below)

5. Nonfederal sourceqlist below)

Total resources $11,196,001

FY 2003 Annual Plan Padk5
OMB Approval No: 25770226
Expires: 03/31/2002



3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

The Housing Authority determines eligibility based on the income limits established
by HUD. The selection processbased on time and date of application. Local
preferences have been adopted. Preferences include the following: elderly before a
single person, household family members who live and work in Pittsburg or attend
school in the City of Pittsburg, and ve#ss or surviving spouses of veterans.

Adoption of local preferences allows the City to house local residents as well as allow
those attending educational institutions the ability to live where they work or go to
school.

The agency administers its waigihist in accordance with the following policies.

e The agency maintains waiting list for Section 8 in accordance to established HUD
guidelines.

e Applicants are admitted according to date/time of application and local
preferences.

« Once the applicant is qlies for the program, he/she will be offered a Choice
Voucher. If the applicants reaches the top of the waiting list and rejects the offer,
the applicant is removed from the waiting list.

« The agency conducts thorough background checks on applicants.

e The agency assists with credit reports for a fee.

For FY 2003, the agency will continue with its leasing policies:
* Administrative Plan will be on the Web page for public view.

« Assist participants in locating suitable units by working closely with priyper
owners and managers to encourage participation in the program.
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A. Public Housing N/A

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility fadmission to public housing? (select all
that apply)
[] When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
[[] Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

[]  Criminal or Drugrelated activity

[ ] Rental history

[ ] Housekeeping

[ ] Other (describe)

c.[ ] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directlytlmrough an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[]  Communitywide list

[ ]  Subijurisdictional lists

[] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[ ] PHA main administrative office

[] PHA development site management odfi

[1  Other (list below)

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment
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1. How many sitebased waiting lists wilthe PHA operate in the coming
year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with$itesed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
[[]  Three or More

b.[ ] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primanyiptiousing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to pubbusing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

[ ] Emergencies

[[] Overhoused

[[] Undehoused

FY 2003 Annual Plan PagE9
OMB Approval No: 25770226
Expires: 03/31/2002



Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

H N

c. Prekrences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admissio preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, AcbbRlousing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

©)

ther prefeences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Thoseenrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

H R RN

3. If the PHA will employ admissions preferencetgase prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or throwgpoint system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time
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Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and vetena’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (braage of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hatergnes

Other preference(s) (list below)

[]

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant familiessures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

[[] The MHA-resident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in fanynposition?
(select all that apply)

[] At an annual reexamination and lease renewal

[] Any time family composition changes

[] At family request for revision

[ ]  Other (list)
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(6) Deconcentrationand Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
incomemixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to @smissions policiedbased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answeto b was yes, what changes were adopted? (select all that apply)
[  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of pdy or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (lst policies and developments targeted below)

d.[ ] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to “d” was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or ajustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

i EEn

f. Based on the results of the required analysis, in wharetbpments will the PHA
make special efforts to attract or retain higimrome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) devepments below:
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g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analysis did natlicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in thisection apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drugrelated activity only to the extent required by law or
regulation

X Criminal and drugelated activity, more extensively than required by law or
regulation

[] More general screening than crimirsadd drugrelated activity (list factors
below)

D} Other (list below)

Current tenancy record.

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purpo3es

c.DX Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the feBI
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drugrelated activity

X]  Othe (describe below)
Rental history and related lease compliance.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaed
assistance waiting list merged? (select all that apply)

XI  None

[[]  Federal public housing
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[] Federal moderate rehabilitation
[] Federal projeebased certificate program
[] Other federal or local program (list below)

b. Where may interested persons lgdpr admission to section 8 tenahased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[ | No: Does the PHA give ernsions on standard &y period to
search for a unit?

If yes, state circumstances below:
Choice Vouchers are issued for 120 days. Extensions beyond 120 days will be made a
reasonable accommodation to persons with disability.

(4) Admissions Preferenes

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaime?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8
tenantbased assistance? (other than date and time of
application) (if no, skip to subcompong() Special purpose
sectian 8 assistance programps

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

X] Homelessness

X High rent burden (rent is > 50 percent of income)
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Other preferences (select all that apply)

X
X
X
[]
[]
[]
L]
[]
X

w

Working families and those unable to work because of age or disability
Veterans and veterans’ families
Resdents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preérence(s) (list below)

Disabled and elderly households.

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second pridaty, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Forme Federal preferences

1

NDNDNDN

Ot
[]
X
X
X
[]
[]
L]
[]
L]
4.

X
L]

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

her preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residentsvho live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preferends) (list below)

Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

X The PHA requests approval for this preferenaetgh this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHRAmakt
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
adminstered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

Briefing sessions and written materials

[ ]  Other (list below)

b. How does the PHA announce the availability of any spegtapose seabin 8
programs to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

Rent is based on the tenant’s adjusted gross income. The rent calculati®imtake
consideration the greater of 30 percent but not more than 40 percent of adjusted
income or 10 percent of gross income. In FY 2002, the agency intends to adopt the
following changes in its rent policies:

e Continue with Payment Standard to 110% o fair Market Rents (FMR) in order
to assist families with finding affordable housing.
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A. Public Housing N/A
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Descrbe the PHA's income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (get one)

[] The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[1  $1$25
[] $26%50

2.[] Yes[ ] No: Has the PHA adopted any discretionary minimum freartdship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage ks than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA planto employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amunt/s and circumstances below:
Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the noareimbursed medical expenses of rdisabled or norelderly
families
Other (describe below)

N 1 e A O [ [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower th&6 80adjusted income)
(select one)

[] Yes for all developments

[] Yes but only for some developments
[] No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

[ ]  Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developments; e.g., the higle portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market compaability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN
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f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family compositiorto the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ OO

g.[_] Yes[_] No: Does the PHA plan to implement individual savings accofoits
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to esablish comparability? (select all that apply.)

[[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighiood

[[] Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tet@sed assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questioria this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[[]  Above 100% but at or below 110% of FMR

X Above 110% of FMR (if HUD approved; describe circatances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
[] FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
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[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA'’s

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

To increase available housing stock for voucher holders.

XXX

d. How often are payment standards reevaluated for adequacy? (select one)
X  Annually
X]  Other (list below)
It is reevaluated based on tfamily’s need or the ability of seeking
housing due to high rents.

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

Other: Search time needed by Voucher Holder to successfully locate a unit.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $1825

X  $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Componéb: High performing and small PHAS are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’s management structure and organization.

(select one)

X
L]

An organization chart showing the PHA’s management structure and
organization is attached. (Attachment B, page 49)

A brief description of the management structure and organization of the PHA

follows

B. HUD Programs Under PHA Management
List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing N/A

Section 8 Vouchers 948 50-75

Section 8 Certificates | N/A

Section 8 Mod Rehab | N/A

Special Purpose SectignN/A

8 Certificates/Voucherg
(list individually)

Public HousingDrug N/A
Elimination Program
(PHDEP)

Other Federal ProgramisN/A

(list individually)
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C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agecy’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the polioesrging Section 8

management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

The agency’s grievangarocedures and policies are detailed in the agency’s
Administrative Plan.

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing N/A

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[X] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedusefor families assisted by the Section 8 terant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families coritarttitiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Compomg 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. Albther PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensamg-term physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan teri¥atat the PHA's
option, by completing rad attaching a properly updated HeB2837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or‘_

[] The Capital Fund Pragm Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar Action Plan covering capital work items. This stataime

can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®R by completing and attaching a properly updated H&Z834.

a.[ ] Yes[ ] No: Is the PHA providag an optional 5Year Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

[  The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment (statame

_Or_

[[]  The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[ ] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE/I revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixdthance development
activities for publichousing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Prgram Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activitysdeption
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9.f 'No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ |

3. Application stéus (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or planned for submisgdD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Pubic Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
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occupancy only by the elderly families or only by families with
disabilities, or by elerly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act 0ofl937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submisa®may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yeskip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approvadl |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total developmen

FY 2003 Annual Plan Padeb
OMB Approval No: 25770226
Expires: 03/31/2002



10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202t HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Descripton

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the ActivityDescription table below.
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Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessmentesults submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[ ] No: Is a Conversion Plan required? (If yes, gdtock 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

L

5. Description of how requirements of Section 202 are being satisfied by means
than conversion @dect one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or appved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than #dipe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

pther

ition

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

1937

C. Reserved for Conversions ptsuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHAN/A)
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has theAPapplied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description f
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
(] 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’'s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemened by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performesstatus. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] morethan 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to omplete sukcomponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/@rget supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was sigBEIRmMM/YY
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2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sailfficiency services and
programs to eligible families
Jointly administe programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

[(XTX]

.

B. Services and programs offered to residents and participats

(1) General N/A

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

N

I I N

b. Economic and Social sedufficiency programs

[ ] Yes[ ] No: Does the PHA coordinate, promate provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitatets use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat: | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider nanje | participants or
selection/specifi both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Requred Number of Participant
(start of FY 2002 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size

required byHUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requiments of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing remradenation
policies and train staff to carry out those policies

[(XTX]

reexamination.

Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
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[X]

Establishing or pursuing cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

[ ]  Other: (list below)

[X]

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not particgpat PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety ofublic housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

[ Ood O

2. What information odata did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committ@d&nd around”

public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

O OOOod o
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3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undert&en or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision

crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime preventiomeasures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analystaction

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

[ XX X

2. Which devéopments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

FY 2003 Annual Plan Pagét
OMB Approval No: 25770226
Expires: 03/31/2002



14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Pl@ertifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. ldusing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as thesult of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresaivindings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PAk are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plaor long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

N EEN
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3.[] Yes[ ] No: Has he PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
[] Attached at Attachment (File name)
X]  Provided below:

Resident Advisory Board:
Comments:

e Tenants are finding vouchers more workable and landlords find voucher more
of a benefit to them.

3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[ ]  Other: (list below)

B. Desciiption of Election process for Residents on the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
qguestion 2; if yes, skip to sutomponentC.)

2.[] YesX| No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates fptace on the ballot: (select all that apply)
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Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Seltnominaton: Candidates registered with the PHA and requested a place on
ballot

Other: (describe) Candidates were selected randomly and City Council
Members were asked to join. Pittsburg Housing Authority openings and
applications are received Iouncil and appointed.

X OO

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

X Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
Other (list)

[]

c. Eligible voters: (select all that apply)

X All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questioasytimes as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) Contra Costa County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all thatgpp

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolideed Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming yearamesistent with

the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O X OX KX

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.

1. DECONCENTRATION:

Under QHWRA, the agency has an affirmative obligation to deconcentrate
poverty and to seek opportunities to increase thenlmer of highefincome
families in lowerincome properties and low@ncome families in higher
income properties

The Statistical Table below shows both the average incomes for housing clients
that are under the housing authority control. The averageniecrange is
$15,942. The Agency does not have public properties that would enable us to
accomplish this, however, the agency strives to serve clients in all areas of the
City.
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Statistical Table:

Board Structure
NUMDEN.....oiiiiiiiii e L.
5 City Council Members
2 Tenant Members Appointed by City Council

Inventory of Assisted Housing

Leased NOUSING......cccovviiiiiieieieeieemr e 968
Resident Demographics

Total residents served.............ccovvviviiiiiiiiiinnnnn. 968

Average household income..........c.cccoooevveininnnnnn. $17,730

Average Gross Rent..........ccocccciviiiiiiiieieecceeee. $450

Elderly households...........ccccoeoviiiiiiiiii, 123

Family households...........ccccocooiiiiiii, 845
Emgoyees

Permanent............ooooiiiiii e 10...

Waiting List
Housing Choice Voucher.............cccceeeeiivvieeeeeeen, 904 (closed)
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

A. ALLOCATION OF PERSONNEL

Position FTE 01 Actual FTE 02 Budgeted Allocation

Setion 8
Director 1 1 100%
Manager 1 1 100%
Housing Inspector 1 1 100%
Housing Specialist 3 3 100%
Eligibility Technician 1 1 100%
Accountant | 1 1 100%
Admin Assistant | 1 1 100%
Admin Assistant | 1 1 100%
Total 10 10
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B. ORGANIZATION C HART

Housing Authority
Board of Directors

Executive Director

Housing

Director

Housing Manager

Eligibility

Initial Inspection
Annual Inspection

Recertification &
Annual Inspection

Finance
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FY 2003 Annual Plan Padge2?
OMB Approval No: 25770226
Expires: 03/31/2002



FISCAL YEAR 2002

CITY OF PITTSBURG HOUSING AUTHORITY
333 E. LELAND ROAD
PITTSBURG, CA 94565

EXECUTIVE DIRECTOR
WILLIS A. CASEY

HOUSING AUTHORITY COMMISSIONERS

YVONNEL BEALS
ALEIDA RIOS
WILLIAM GLYNN
NANCY PARENT
MICHAEL KEE
CATHY WALLEN
DANA LEATHERWOOD

APRIL 17, 2003

Revised 4/1/2003

FY 2003 Annual Plan Pads3
OMB Approval No: 25770226
Expires: 03/31/2002



TABLE OF CONTENTS

KEY HIGHLIGHTS OF AN NUAL PLAN ... 55..
BACKGROUND ...ttt e e e et e e e e e e e e e 56
ORGANIZATION OF AGENCY oo e e 56
CONSOLIDATED FUNDING ..o 56
HOUSING NEEDS. ... . e e e e e e eenanns 28
FINANCIAL RESOURCES ... e 60....
ELIGIBILITY, SELECTI ON, AND ADMISSION .....ccooiiiiiiiiiiiiieeeeeeiee e 6l
RENT DETERMINATION oot 62....
OPERATIONS AND MANAGEMENT ..o 63
GRIEVANCE PROCEDURES ... 63...
SAFETY AND CRIME PREVENTI] ON....uuiiiiiiiiiie e 63
HOUSING AUTHORITY’S ANNUAL PLAN e 63.
CONGCLUSION .ttt e et e e e e e et e e e e enran e e eeeenes 64......
ATTACHMENTS

A. NOLICE REQUITEMENTS. .. it it e e e e e 64.....
B. StatistiCal Page........ccooieiiiiiieieeie e ) 65...
C. Civil Rights Certification ...........coovvimiiiiiiiiiiiee e 66....
D. Resident Board COMMENTS........cooiiiiiiiiiiiieiime et ee e 6.7.

FY 2003 Annual Plan Padget
OMB Approval No: 25770226
Expires: 03/31/2002



KEY HIGHLIGHTS OF ANNUAL PLAN

o Consolidation of Certificate/Voucher Program. As part of the new housing bill,
the Housing Choice Voucher program has been very successful.

o Agency Policies. As a result of changes contained in the 19@fising bill, we are
planning to update all of the agency’s policies within this fiscary@&he Section 8
Administrative Plan has been submitted to HUD for approval.

o Consolidated Financial Reporting. In accordance with HUD’s new guidance
requiring the conversion to Generally Accepted Accounting Practices (GAAP),
financial statements have dre reformatted. The Board is presented with a
consolidated financial report that looks at all agency funding. There have also been
changes in the chart of accounts, and in the actual format of the report to more
accurately present financial data.

The Fiwe-Year Plan (200€2004) lists the major objectives as shown in the
accompanying table. The FY2003 Annual Plan meets thefeng objectives

Table 1

FIVE-YEAR PLAN OBJECTIVES

To assure that the main Housing Subsidy Programs
are well run.

To expand the number of housing opportunities.
To consolidate the certifiate and voucher programs.
To increase the number of tenantbased assistance

through project-based optouts and full utilization of
allocated vouchers
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BACKGROUND

The PHA was established under federal and state enabling legislat®golerned by

a seven member Board of Commissioners, five city council members and two Housing
Authority participants appointed by the City Council. The commission members elect
the chair of the commission.

The mission of the agency is to provide assdo affordable housing that supports
families, neighborhoods, and economic sailfficiency.

The agency presently operates a Housing Choice Voucher program, with 948 allocated
vouchers.

o Housing Choice Voucher Program The agency has been allocated 34i@&using
Choice Vouchers, and increases approximately 8% of the two bedroom Fair
Market Rent (FMR) as an administrative fee to operate the program. The Housing
Authority is allocated funds from HUD for Housing Assistance Payments (HAP) to
be made to landlais monthly.

ORGANIZATION OF AGEN CY
The agency is organized as reflected in Table 3. Table 2 reflects staffing allocations.

o Leased Housing This division is responsible for the agency's leabedising
program, i.e., the Housing Choice Voucher ProgranCYHi This division is
responsible to administer the HCV tendratlsed assistance program. These
functions include: compliance with Federal regulations regarding maintenance of
waiting list, issuance of choice vouchers, rent reasonableness studies, iQtal H
inspections, annual reexaminations and HQS inspections, review of payment
standards, annual utility allowance schedule update, quality control of annual
recertifications and inspections.
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Table 2
Allocation of Personnel

Position FTE 01 Actual FTE 02 Budgeted Allocation
Section 8 Other
Director 1 1 100%
Manager 1 1 100%
Housing Inspector 1 1 100%
Housing Specialist 3 3 100%
Eligibility Technician 1 1 100%
Accountant | 1 1 100%
Admin Assistant | 1 1 100%
Admin Assistant | 1 1 100%
Total 10 10
Table 3
Organization Chart

Housing Authority

Board of Directors

Executive Director

Housing Director

Housing Manager

I
I I I I
Eligibility Initial Inspection Recertification & Finance

Annual Inspection

Annual Inspection
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CONSOLIDATED FUNDING

The agency’s combined FY @23 budget is $11.2 million. The primary sources of
revenue and expenses are shown in Table 4.

Table 4
Revenue and Expense Pr@ctions
FY 20022003
Category Section 8
Existing

Revenue
HUD Grants $ 11,173,971
Portin $ 16,430
Total $ 11,190,401
Expenses
Administrative $ 694,342
(Salaries and Fringes)
Utilities 78,382
General 64,893
Total Routine 837,617
HAP Payments 10,340,784
(includes Fox Creek, Hard to House Fees)
Total Expenses $ 11,178,401
Surplus/(Deficit) 12,000
Existing Reserve 308,438
Net Reserve $ 308,438

o Operating Budget Figures reflect operating subsidies funded at 100% of
Performance Funding System (PFS) eligibility. Rents are projected to increase 3.0
percent from prioyear.

o Section 8 Existing Reflects average HAP of $900.00 Per Unit Month (PUM) and
an average administrative fee of $70.00 PUM.
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HOUSING NEEDS

As described in the agency’'s FiRxear Plan, there are unmet housing needs in the City
of Pittsburg, partialarly for verylow income renters, for whom more than 50 percent
pay over half of their income for rent. Such needs are reflected in the agency’s waiting
list and the statistical data ittachment B

Table 5
Housing Choice VoucheWaiting List

Number

Elderly 30

Family 879
Total Applicants 904

The incomes of applicants on the waiting lists closely resemble the income profile of
households currently served (Table 6).

Table 6
Housing Choice Voucher Participants
Program Number
Elderly/Disabled 406
Family 562
Total Participants 968

The City of Pittsburg Housing Authority opened the waiting list in mid May 2002 for
three (3) days or 1,200 applicants. The Housing Authority will notified potential
applicants by placing an adves¢ment in the Ledger Dispatch, flyers at Aamofit and
other service agencies, the public access channel, on the City’s website and other
benefiting locations. The Waiting List goal of 1200 applicants was achieved on the
first of the threeplanned dayd accept applicants.

FINANCIAL RESOURCES
The agency has one main source of funding, namely funds received from HUD to

administer the Housing Choice Voucher Program. Funding for the Housing Choice
Voucher Program is subject to annual (and fluctuatirgprapriations. In FY 2002
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2003 the agency was awarded a Community Development Block Grant in the amount
of $5,600 for lead based paint awareness activities for our voucher holders.
ELIGIBILITY, SELECTI ON, AND ADMISSION

The agency administers its waig list in accordance with the following policies.

o The agency maintains waiting list for Housing Choice Vouchers in accordance
with established HUD guidelines.

O

Applicants are admitted according to date/time of application and local
preferences.

o  Once theapplicant qualifies for the program, he/she will be offered a Choice
Voucher. If the applicants reaches the top of the waiting list and rejects the
offer, the applicant is removed from the waiting list.

O

The agency conducts background checks on applicants

For FY 2003, the agency has made the following changes in its leasing policies:

o Assist participants in locating suitable units by working closely with property
manager to encourage participation in the program.

o Conduct workshops and meetings tesden the gap between owners and
voucher holders.

o Assist voucher holders by providing a fee for service credit check.

RENT DETERMINATION

Rent is based on the tenant’s adjusted gross income. The rent calculation takes into
consideration the greater of03percent but not more than 40 percent of adjusted
income or 10 percent of gross income. In FY 2002, the agency intends to adopt the
following changes in its rent policies:

o Increase Payment Standard to 110% of the Fair Market Rents (FMR) in order
to assst families with finding affordable housing.

OPERATIONS AND MANAG EMENT

The agency has a current SEMAP score of 90. As stated previously, the goal of the
agency is to raise the score above 90. The two primary areas where the agency needs

FY 2003 Annual Plan Page0
OMB Approval No: 25770226
Expires: 03/31/2002



improvement forSEMAP are quality control and the leasp rate. To accomplish
these goals the PHA intends to:

o Implemented a monitoring system that will help the agency increase the lease
up rate.

o Recruited landlords to participate in the program
o Maintain strict Quéity Control on inspections and recertifications.

o Provided consistency and maintain good customer service to our internal and
external customers.

o Continued training of staff members.

GRIEVANCE PROCEDURES

The agency provides administrative grievances dll residents who feel adversely
affected by agency actions. These policies are outlined in detail in the Administrative
Plan.

SAFETY AND CRIME PRE VENTION

In compliance with HUD regulations, the agency strongly supports stringent Police
Department etion regarding enforcement of drug and criminal activity law. Also, in
cooperation with the City’s Police Department, the agency tracks all arrests made on
assisted properties. The agency works closely with the City’'s code enforcement
division to maintairall local, state, and federal housing codes.

By maintaining a high standard for buildings and grounds along with strong
enforcement, the agency is able to create a standard of pride and care that greatly
inhibits drug and criminal activity. The agency®sitive partnerships with other City
Departments is continuing to develop.

HOUSING AUTHORITY’'S ANNUAL PLAN

This section of the document includes, as required by HUD, the Housing Authority’s
Annual Plan. The plan is consistent with the agency’s mandkteeYear Plan.
Information regarding the agency’s notifications of its proposed plan, the comments
received, and the agency’s consideration of those comments are fodtthamment

D.

Annual Plan. The agency administers 948 Housing Choice Vouchergrédent, the
agency is at 100% percent leaagalin the Housing Choice Voucher Program.
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As required, the agency conducts a rent reasonableness test of all program participants
to assure that the rent being charged for the unit is consistent with thenhacket
norms.

The agency makes continuous efforts to encourage landlords throughout the city to
participate in the program. This year, the agency intends to step up its landlord
outreach program. Each year the agency holds a special informationahgnésat
landlords with the intent of encouraging broader -siigle participation in the
program. In addition, landlord tenant “mixer” are being conducted to expedite our new
voucher holders connection with landlords.

Under the Housing Choice Voucher Pram, the agency performs four major
inspections:

a Initial

o Annual

o Quality Control
o Complaint

Our inspection goals are:

Compliance with Federal regulations

Consistency

Timeliness

To provide Decent, Safe and Sanitary housing for our clients.

00D D

The agency sives to be consistent and to assure inspections are completed in a timely
manner as required by HUD.

The agency inspects 100 percent of its lealsedsing units lease/contract and prior to
entering into annually. In FY 2002, 74 percent of the units iogge failed initial
inspection, but 98 percent passed on the second inspection. We expect similar
percentages this fiscal year.

CONCLUSION

The PHA is confident we can achieve the one year objective outlined in this report.
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ATTACHMENTS

ATTACHMENT A

Notice Requirements

In compliance with federal statute regarding the development of the Annual Plan, the
agency scheduled he following meetings and hearings.

List of Meeting Dates

Dates Descriptions
January 10, 2003 Establishment of Resident Abory Board
January 14, 2003 Resident Board Meeting
January 15, 2003 Resident Board Meeting
January 31, 2003 Public Review Period
February 3, 2003 Resident Board Meeting
March 5, 2003 Public Notice (Web site and Newspaper)
March 17, 2003 Public Heaing to Approve the Agency Plan
April 17, 2003 Submittal to HUD
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ATTACHMENT B

Statistical Page

Board Structure
NUMDEN. ..ot Lo
5 City Council Members
2 Tenant Members Appointed by City Council

Inventory of Assisted Housing

Leased NOUSING......cccovviiiiiiiieicciieemr e 968
Resident Demographics

Total residents served.............ccoevviiviiiiiiiiiennnn. 968

Average household income..........cccccooeevveininnnnnn. $17,730

Average Gross Rent..........ccccceviviiiiiiieeeeeceeeeee. $450

Elderly households..........cccccoeeiiiiiiiiiii, 123

Family households...........ccccccoiiiiiiii, 845
Employees

Permanent............ooooiiiiiii e 10...

Waiting List
Housing Choice Voucher.............cccceeveievvieeeeenens 904 (closed)
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ATTACHMENT C

Civil Rights Certification
NOTE: This page left intentionally blank.
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ATTACHMENT D

Resident Board Comments:

e Tenants are finding vouchers more workable and landlords find vouchers more
of a benefit to them.
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demdition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Relad to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(QuarterEnding Date)

All Funds Expended
(Quarter Ending Date)
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in Wwhiork is planned in the next 5 PHA fiscal years. Complete a table for any-RidA physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information @omof¢lae 5Year cycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Gidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Partsll and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17
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