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5-YEAR PLAN

PHA FiscaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The mission of the Housing Authority of the County of Kern (HACK)
Is to improve the quality of life for lomncome residents in Kern
County by providing safe, affordable housing and by assisting
residents towards seffufficiency and home ownership.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized inecent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or beltatetiebjectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)
Develop a Seadbn 8 Home Ownership Program

XX XXX

X PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
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Improve voucher management: (SEMAP score) Goal: to attain ‘Standard
Performer Status’
Increase customer satisfaction: as measured by PHA’s score on R.A.S.S.
Concentrate on efforts to improve specific management functions:
(list; e.qg., pilic housing finance; voucher unit inspections)
Renovate or modernize public housing units: Goal: to fully utilize
available capital funds
Demolish or dispose of obsolete public housing:
Provide replacement public housing: as provided in the approved HOPE |
Plan
Provide replacement vouchers:
Other: (list below)
Utilize tax exempt bonds baek by Capital Fund to address
deferred maintenance.

PHA Goal: Increase assisted housing choices
Objectives:

X

MO XXX

Provide voucher mobility counseling: to all new Section 8 participants
and to existing participants at redetermination
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other hoowenership programs: HOPE |
Project
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)
Utilize projectbased Section 8 to allow very leimcome residents
more access to affordable housing developments

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

[]

00O X X

Implement measurds deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements: including security
fencing, lighting, and Neighborhood Watch groups

Designate developments or buildings for particular resident groups
(elderly, persons with dabilities)

Other: (list below)
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HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote seufficiency and asset development of assisted
households
Objectives:
4 Increase the number and percentage of employed persons in assisted
families: by 20%, including the disabled
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)
Work in partnership with other agencies to create two more child
care centers within the next five years

X X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to askaisihg
regardless of race, color, religion national origin, sex, familial status,
disability, sexual orientation, marital status, ancestry, And source of
income, including those handicaps covered by Section 504 of the
Rehabilitation Act of 1973 and its implementing regulations found at 24
CFR 8 “NonDiscrimination Based on Handicap in Federally Assisted
Programs and HUD Activities.”

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted hesing, regardless of race, color, religion
national origin, sex, familial status, disability, sexual orientation, marital
status, ancestry and source of income.

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)
1. Achieve and sustain a utilization rate of 98% in the Section 8 Program.

2. Acquire/construct a larger, morestomerfriendly Central Housing
Authority building (by 09/01/02)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

This year the Housing Authority of the County of Kern (HACK) submits it fourth annual
agency plan to the U. S. Department of Housing and Urban Development (HUD). This
executive summary will highlight major additions or changes to the plan for 2003 and the
projects that are underway as approved in previous years.

Major changes planned f@003 include a senior housing development in partnership
with the City of Bakersfield (Old Town Kern/Baker Street) and construction of 100
singlefamily residences on property located in south Bakersfield (Greenfield). HACK is
also exploring opportunities for senior housing developments in north Bakersfield and
Lake Isabella. We will be exploring and pursuing available options for development of
an assisted living facility for seniors near the new Central Office complex, creating
partnerships for the delment of emergency housing for the homeless (Shelter Plus
Care program options for singles and families), and the development of commercial space
to compliment needs of residents at CA@®8Adelante Vista Bakersfield), CAO0&

(Little Village - Bakersfield), and CAOO8B (Little Village - Bakersfield). Disposition

of the former administrative office complex at 525 Roberts Lane, Bakersfield, will be
completed. HACK will continue to pursue available tax credit options to construct
additional lowincomepublic housing developments as opportunities arise, with
particular focus on 80 singflamily residences in the Delano area, and to
acquire/construct additional affordable housing as opportunities in the local community
arise. Additional opportunities to explore include securing access to funding from the
State of California made available through the passage of Proposition 46.
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Although it appears that HACK has maintained High Performer status in the Public
Housing Assessment System, this has not beafirooed by HUD. Therefore, the Plan
includes all components required for housing authorities performing at a standard level.

Major programs in process include:

1.

HOPE | Homeownership ProgramSome units have now closed escrow and
the construction of the first replacement housing development is nearing
completion.

Expansion of the Ruben Blunt Village developmerome funding has been
secured and other funding options are being finalized so construction can
begin.

Expansion of the Section 8 ProgranStaffare maintaining a high lease up

rate, continue to bring new landlords/owners into the program and HACK will
continue to apply for additional vouchers to expand the program.
Construction of a new office complexConstruction was completed and

HACK has taken occupancy; disposition of the old central office complex is in
process in order to reduce debt service on the new construction.
Continuation of grant funded programs for residents, including PHDEP,
ROSS, Service Coordinator, and Family Sgiffficiency— HACK continues

to explore funding opportunities to maintain and expand existing programs
and services to tenants and Section 8 participants, with an increasing number
of residents successfully completing the Family Salfficiency program.
Continuing modernization of various developments via the Capital Fund
Program- Staff utilize all available capital funding to maintain and upgrade
our housing stock and seek to enhance modernization opportunities by
accessing any additional funding sources available.

Continuing modernization of developments via other funding sourddse
second phase of reconstruction of the North Shafter Migrant Housing Center
was completed and demolition and reconstruction of the Sunset Migrant
Housing Center in Lamont is underway, including 100 replacement homes and
a childcare center. We are pursuing tax exempt bond funding for
modernization of various LIPH/HUD sites.

Transitional Housing for Youth HACK continues to collaborate with local
agencies to provide housing and suppaiservices as foster youth transition
into adulthood.

Acquisition/provision of affordable housirgHACK has completed

acquisition of the Sunny Lane Senior Apartments and is working with private
developers to maintain affordable housing at the Pioneer Pines Mobile Home
Park. Staff will be developing ceiling rent levels for new developments,
including the tax credit development in McFarland (Milagro del Valle).

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (n)]
Provide a table of contents for the Amad Plan including attachments, and a list of supporting documents
available for public inspection
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in paresdh in the space to

the right of the title.

Required Attachments:

X Admissions Policy for DeconcentratieiAttachment ‘A’

X FY 2000 Capital Fund Program Annual Stateme#ittachment ‘B’

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X PHA Management Organizational CharAttachment ‘C’

DX] FY 2000 Capital End Program 5 Year Action PlanAttachment ‘D’

[ Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan texty Attachment ‘E’

<] Other (List below, providing each attachment name)
Attachment Description

F Other Comments (neresident) received on draft Agency Plan
G Statement of Progress
H ProjectBased Section 8 Assistance
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I Section 8 Home Ownership Capacitya&ment

J List of Resident Commissioners

K Definitions: ‘Substantial Deviation’ and ‘Significant Amendment
or Modification’

L Public Notice

M Pet Policy

N Capital Fund Performance and Evaluation Reports for Open
Programs

O Certification by State or Local Officials of Agency Plan’s
Consistency with the Consolidated Plan for the Cities of
Bakersfield and Delano and the County of Kern

P Civil Rights Certification

Supporting Documents Available for Review
Indicate which documents are dhadle for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Casolidated Plan
X Fair Housing Documentation: 5 Yea and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assigmment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:
1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the

Selection, and Admissions
Policies
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentatiorof the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/@mprehensive Grant Program, if not included as ar
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of puliénnual Plan: Designation of
housng (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeowners Annual Plan:
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
programs/plans Homeownership
X Policies governing any Section 8 Homeownership prograpAnnual Plan:
[X] check here if includedhithe Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semiannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.

S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional) (specify as needed)
(list individually; use as many lgs as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. Fdhe remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEICI)I;S Supply Quality ﬁ)ti:lci:tiss Size i_igﬁa-
Income <=30% | 10,407 |5 3 3 4 4 4
of AMI
Income >30% but| 12,301 | 5 3 3 4 4 4
<=50% of AMI
Income >50% but| 9,369 | 3 3 2 3 3 3
<80% of AMI
Elderly 4,300 |5 4 3 4 4 3
Families with 33,416 | 5 5 3 5 4 3
Disabilities
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Housing Needs of Families in the Jurisdiction
by Family Type
Famlly Type Overall QEE;S Supply Quality ;ztislci:;ss Size {_igﬁa-
White 20,567 | 5 4 2 2 3 2
Hispanic 10,551 | 5 4 2 3 4 3
Black 3,095 |5 4 2 4 3 2
American Indian | 191 5 4 2 3 3 2
Asian 300 5 4 2 2 2 2

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:

1. FY 20062001 through20042005 County Consolidated Plan, covering
unincorporated areas plus Arvin, California City, Maricopa, McFarland,
Ridgecrest, Shafter, and Tehachapi

2. FY 20002005 City of Bakersfield Consolidated Plan

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sourcesliét and indicate year of information)

X O 0O O

1. Assessment of Residential Care needs for the adult mentally ill in Kern
County (1994)
2. Housing Continuum Needs Assessment 1997

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€énplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for itesed or
subjurisdictional public housing wtng lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanbased assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 6,866 1,144
Extrenely low 5,004 73%
income <=30% AMI
Very low income 1,693 25%
(>30% but <=50%
AMI)
Low income 169 2%
(>50% but <80%
AMI)
Families with 4,834 70%
children
Elderly families 110 2%
Families with 1,922 28%
Disabilities
Race/Ethnicity- 2,238 33%
White
Race/ethnicity- 2,613 38%
Hispanic
Race/ethnicity- 1,654 24%
Black
Race/ethnicity- 278 4%
American Indian
Race/ethnicity- 83 1%
Asian
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 3,240 47%
2 BR 2,524 37%
3 BR 936 14%
4 BR 162 2%
5BR 3 <1%
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Housing Needs of Families on the Waiting List

5+ BR |1 | <1% |
Is the waiting list closed (select ond)?] No [X] Yes
If yes:

How long has it been closed (# of month§)? Since October, 2002

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even i
generally closedP< No [ | Yes

Housing Needs of Famikes on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 2,825 471
Extremely low 2,463 87%
income <=30% AMI
Very low income 322 11%
(>30% but <=50%
AMI)
Low income 40 2%
(>50% but <80%
AMI)
Families with 2,148 76%
children
Elderly families 78 3%
Families with 599 21%
Disabilities
Race/Ethnicity- 702 25%
White
Race/ethnicity 1,463 52%
Hispanic
Race/ethnicity- 547 19%
Black
Race/ethnicity- 87 3%
American Indian
Race/ethnicity- 26 1%
Asian
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Housing Needs of Famikes on the Waiting List

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 1,296 46%
2 BR 956 34%
3 BR 512 18%
4 BR 59 2%
5BR 2 <1%
5+ BR 0 0%

Is the waiting list cleed (select one)X] No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP< No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing otfadsilies in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X

X X X XXX

Employ effective maintenance and management policies to minimize the number
of public housing units offine

Reduce turnovertne for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required
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Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidatedad development process to ensure coordination
with broader community strategies

Other (list below)

Utilize projectbased Section 8

X X X X

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

4 Apply for additional section 8 units should they become available

4 Leverage affordable housing resources in the community through the creation
of mixed- finance housing

4 Pursue housing resources other than public mgusr Section 8 tenasiiased
assistance.

X]  Other: (list below)
1. Utilize projectbased Section 8
2. Seek to utilize funds available through California’s vepaissed

Proposition 46

3. Construct new projects in Delano, Greenfield and Bakersfield

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below DA I
in public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

4 Adopt rent policies to support and encourage work

X]  Other: (list below)

Meet Federal targeting requirements in LIPH and Section 8
Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target availableassistance tdamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working

4 Adopt rent policies to support and encourage work
[]  Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

4 Apply for specialpurpose vouchers targgt to the elderly, should they become
available

X]  Other: (list below)
1. Work in partnership with other housing agencies to develop senior housing
2. Apply for funding for Baker Street Senior Housing

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities
=4 Carry out the modifications needed in puldicusing based on the section 504
Needs Assessment for Public Housing

Perform the modification needed in public housing, based on Section 504 guidelines for Public
Housing. Provide ‘reasonable accommodation’ to persons with handicaps covered by Section 514
of the Rehabilitation Act and its implementing regulations. ‘Reasonable accommodation’ will
include: Program Accessibility (allow eligible people with disabilities to participate in and benefit
from programs to the same extent that people without diiabido so); Physical Accessibility (as
much as practicable, allow people with disabilities to enter, use, and enjoy property under the
control of the Housing Authority); and Integration of People with Disabilities with other non
disabled persons, unless there is no other reasonable choice.

[] Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

[] Affirmatively market to local nofprofit agencies that assist families with
disabilities

[]  Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that aply
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4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the sésiteg
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regaling housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CEXAXXE] MK KOO

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenafiiased Section 8 assistance progsadministered by the PHA during the Plan year.

Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section $esaht
assistance, Section 8 suppoetiservices or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund | 2,250,915

b) Public Housing Capital Fund 2,043,835

c¢) HOPE VI Revitalization

d) HOPE VI Demoalition

e) Annual Contributions for Section| 3,324,479
8 TenanBased Assistance
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

f) Public Housing Drug Elimination 47,466
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self 294,395
Sufficiency Grants

h) Communty Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | 1,925,830
Income

4. Other income(list below)

Miscellaneous and Interest income 134,170

4. Nonfederal sourceqlist below)

Total resources 10,021,087

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)
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4 When families are within a certain number of being offered a unit: (state number)
15

4 When families are within a certain time of being offered a unit: (state time)
(2-4 weeks)

[]  Other: (describe)

b. Which nonincome (screening) factodoes the PHA use to establish eligibility for
admission to public housing (select all that apply)?
Criminal or Drugrelated activity
Rental history
Housekeeping
Other (describe)
Credit history verification

DA

c.X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ | No: Does the PHA request criminadcords from State law enforcement
agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Communitywide list

Subjurisdictional lists

Site-based waitingists

Other (describe)

L0

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

4 PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsedBdssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
2.[] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-

approved site based waiting list plan)?
If yes, how many lists?
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3. ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
thesite-based waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with $itessed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select)one

[] One

[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissisagublic housing to
families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list belowy

L0 HXAXIXXX

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Government Actidation of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions prefemces, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

3 Date and Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Governmeutién, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

2 Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled cuently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 Dok

4. Relationship of preferences to income targeting requinésne

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefingseminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family compositiori8elect
all that apply)
At an annual reexamination and lease renewal
4 Any time family composition changes
4 At family request for revision
[]  Other (list)

(6) Deconcentration and Income Mixing - See Attachment ‘A’

a.[ ] Yes[X] No: Did the PHA's analysis of itsaimily (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiebased on

the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sie-based waiting lists
If selected, list targeted developments below:
[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:
[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:
[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did thePHA adopt any changes tither policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encage deconcentration of poverty and inceme

mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higierome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
makespecial efforts to assure access for lowverome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesytonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely mergeadto the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)

0 O
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X]  Other (list below)
Landlord references
Credit history verification

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
X]  Other (describe below)
Previous landlord references (if requested)
Claims (if requested)
Notices of termination (if requested)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)
None
Federal public housing
Federal moderate rehabilitation
Federal projecbased certificate program
Transitional Housing
Emancipated Foster Care
Other federal or local program (list below)
MOD-Rehab

X XOOO

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)
4 PHA main administrative office by mail only
X]  Other (list below)
All PHA development managementfiaes— by mail only

(3) Search Time

a. < Yes[ ] No: Does the PHA give extensions on standare@ period to search
for a unit?
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If yes, state circumstances below:
Caseby-case with proper documentation that applicants were either unable to
search for a unit during a portion of the period or that participant made a diligent
search without positive results.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plato exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8
tenantbased assistance? (other than date and time of application)
(if no, skip to subcomponerfb) Special purpose section 8
assistance programpg

2. Which of the following admission preferences does the Pl to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

I

o

ther preferences (select all that appl

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N <
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If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point systelagethe same number next

to each. That means you can use “1” more than once, “2” more than once, etc.

3 Date and Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

2 Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in edational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4.

X

[]

Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a. In which documents ather reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

X]  Other (list below)

Federal Regulations

b. How does the PHA announce the availability of any spegiajpose section 8
programs to the public?
4 Through published notices
X]  Other (list below)
Media: television, radio and newspaper
Contacts with other community agencies that serve special populations

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersyionent 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regiida) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

4 The PHA will not employ any discretionary resétting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___or___

[] The FHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
X $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below
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c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increass in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the norreimbursed medical expenses of Adisabled or norelderly
families
Other (describe below)

I I

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments

Yes but only for some developments

No

X

For which kinds of developments are ceiling rents in place? (select all that apply)
For all developments
For all general occupancy developments (not elderly or disabled or elderly only)
For spedied general occupancy developments
For certain parts of developments; e.g., the kigle portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments

N e =g
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[ ]  Operating costs plus debt service
[] The “rental value” of the unit
[]  Other (list below)

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)
At any time the family experiences an income decrease
At any time the family composition changes

X X

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the reggil2 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below

CIXIXIX

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies
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a. What is the PHA'’s payment standard? (select the category that besbdssour
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

<] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has choseto serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list kelow)

CIXIX

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $1825

X  $26$50

b.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
1. Household has lost eligibility, or is awaiting eligibility
determination by program officials, for a federal, state or local
income assistance program.
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2. Household would face eviction if forced to pay minimum rent.

3. Household income has decreased because of changed
circumstances, including loss of empihognt.

4. Death in the household that affects household income.

5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization
is attached. Attachment ‘C’

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate
any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 828 157

Section 8 Vouchers 3,185 382

Secton 8 Certificates | N/A N/A

Section 8 Mod Rehab | 28 3

Special Purpose SectignS+C 55 9

8 Certificates/Voucherg
(list individually)
Public Housing Drug | N/A N/A
Elimination Program
(PHDEP)

Shelter Plus Care 90 19
Project Based
Emancipated Foster | 14 10
Youth Project Based
Transitional Housing | 8 5
Project Based
Other Federal
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that containtie Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Low Income Public Housing Admissions and Continued Occupancy
Policy
Maintenance Policy

(2) Section 8 Management: (list below)
Section 8 Administrative Rh

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office shoud residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X  PHA main administrative office

X PHA development management offices

[ ]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenarliased assistance program and informal hearing
procedures for families assistey the Section 8 tenaritased
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:
2. Which PHA office should applicants or assisted families contact to initiate the

informal review and informal hearing processes? (select all that apply)
X  PHA main administrative office
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X]  Other (list below)
Section 8 Office

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component %Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-temg physical and social viability of its

public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempBie at the PHA'’s option, by completing

and attaching a properly updated HtH2837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name) ‘B’

_or_

[] The Capital Fund Program Annual Statemerdnsvided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar Action Plan covering capital work items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.lX Yes[_] No: Is the PHA providing an optionatBear Adion Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:
The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name) 'D’

_or_

[[]  The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.
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[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization gra(domplete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan tapply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

X Yes[ | No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Milagro del Valle, Maganda, south Bakersfield (Greenfield)

X Yes[ | No: e) Will the PHA be conducting any other public housing development
or replacement activities ndiscussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:
Milagro del Valle, Maganda, south Bakersfield (Greenfield)

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)
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Demolition/Disposition Activity Description

la. Development name: Rio Vista
1b. Development (project) numer: CA00801

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)
Approved [_]
Submitted, pending approvak]
Planned applicatior] |

4. Date application approved, submitted, or planned for submisdibf@1/03

5. Number of units affected

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activy:
a. Actual or projected start date of activity: January 15, 2003
b. Projected end date of activity: July 1, 2003

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No:

Has the PHA designated or applied for approval to designate or
does the PHAolan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yegi?“No”,
skip to component 10. If “yes”, complete one activikyscription

for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
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1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approvesdibmitted, or planned for submissigeD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; S 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD

FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unlessgble to complete a streamlined
submission. PHAs completing streamlined submissions may skip

to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information

for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (prof) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to
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question)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
staus)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19:1%7

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 193[37

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved s&ck(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
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each applicable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing

PHA status. PHAsa@mpleting streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Oro Vista
1b. Developmen(project) number:. CAOO®6A

2. Federal Program authority:
X] HOPE |
L1 5(h)
[ ] Turnkey lii
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
Jaauary 9, 1995 and September 25, 1998

5. Number of units affected36

6. Coverage of action: (select one)
X Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program ugithe table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
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X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participais? (select one)

4 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

X Yes[ ] No: Will the PHA's program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
See Supporting Documentatiefsection 8 Administrative Procedures
Plan Chapter 18

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sciimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supperservices (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?etD0

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutual clients (for rent determinations and
otherwise)

4 Coordinate the provision of specific social and sifficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

4 Other (describe} Transitional housing for Emancipated Foster Care Youth

B.

Services and programs offered to residents and participants

(1) General
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a. SelfSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency ofassisted families in the

following areas? (select all that apply)

I D I [ [ 3

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the PHA
Preferencel/elidpility for public housing homeownership option
participation
Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social setufficiency programs
Does the PHA coordinate, promote or provide any programs
to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Suffiarey Programs. The
position of the table may be altered to facilitate its use. )

X] Yes[ ] No:

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

PHDEP 300 Voluntary Development Office Public Housing

ROSS 225 Voluntary Development Office Public Housing

Credit Counseling Varies FSS Program Consumer Credit Both

Home Buyers Program Varies FSS Program Consumer Credit Both

Substance Abuse Program Varies FSS Program City Development Both

Personal Development Varies FSS Program Ebony Counsel Center| Both

Family Counseling Varies FSS Program HACK Both

Job Training 7 FSS Program Consumer Counseling| Both

Educational Training 19 FSS Program ETR/MAOF Both

Post Secondary Varies FSS Program Baksfld. Adult School | Both

Employment Counseling Varies PHDEP/ROSS | Baksfld. AdultSchool | LIPH

Employment Counseling Varies PHDEP/ROSS | Jobs First LIPH

Job Training and Placement Varies PHDEP/ROSS | State of CA-EDD LIPH

Educational Training Varies PHDEP/ROSS | Employers’ Training LIPH

(Computer Training) Resource

Educational Training Varies PHDEP/ROSS | Kern Adult Literacy LIPH

ESL — Bakersfield Council

Educational Training Varies PHDEP/ROSS | RichlandLerdo School| LIPH

ESL — Shafter District-Shafter
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)
Healthy Start
Family & Individual Counseling | Varies PHDEP/ROSS | Henrietta Weill LIPH
Institute
Educational Training (GED) Varies PHDEP/ROSS | Baksfld. Adult School | LIPH
Parenting Classes Varies PHDEP/ROSS | Family-to-Family LIPH
Employment Placement Varies PHDEP/ROSS | Proteus LIPH
Referral Service- Food Varies PHDEP/ROSS | Kern County Food LIPH
Bank
Referral Service- Furniture Varies PHDEP/ROSS | St. Vincent De Paul LIPH
Referral Service- Clothing Varies PHDEP/ROSS | McFarland Unified LIPH
School District
Domestic Abuse Counseling Varies PHDEP/ROSS | Alliance Against LIPH
Family Violence
ChildcareProgram Varies PHDEP/ROSS | Varies LIPH

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing

36

7 as of January 3, 2003

Section 8

320

144 as of January 3, 2003

b.[X] Yes[ ] No:

If the PHA is not maintaining the minimum program size required

by HUD, does the most recent FSS ActiBlan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:
The PHA has recently terminated participants from the program due to
non-compliance or voluntary withdrawal. In addition, as of December 23,
2002, seven participants graduated from the conventional program and 14
graduated from the Section 8 Program.

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housirg Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
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=4 Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or prsuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
[]  Other: (list below)

X X XX

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and $fa&lAs not participating in PHDEP and

Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in

PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoiponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select

all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dralgted crime
Other (describe below)

O OXX X

2. What information or data did the PHA used to determine the need for PHA actions to

improve safety of residents (select all that apply).
Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports

programs
Other (describe below)

[ XXOXC] KO
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3. Which developments are most affected? (list below)
CA 0082 — Adelante Vista, 1104 So. Robinson Street, Bakersfield, California
CA 0085 — Little Village, 714 Smith Street, Bakersfield, California
CA 0085A — Little Village Annex, 517 Roberts Lane, Bakersfield, California
CA 0086 — Oro Vista, 1104 So. Robinson Street, Bakersfield, California

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

4 Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIXXX

2. Which developments are most affected? (list below)
CA 0082 — Adelante Vista, 1104 So. Robinson Street, Bakersfield, California
CA 0085 — Little Village, 714 Smith Street, Bakersfield, California
CA 0085A — Little Village Annex, 517 Roberts Lane, Bakersfield, California
CA 0086 — Oro Vista, 1104 So. Robinson Street, Bakersfield, California

C. Coordination between PHA and the police

1. Describe the awrdination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

[ OXX XX

2. Which developments are most affected? (list below)
CA 0082 — Adelante Vista, 1104 So. Robinson Street, Bakersfield, California
CA 0085 — Little Village, 714 Smith StragBakersfield, California
CA 008-5A — Little Village Annex, 517 Roberts Lane, Bakersfield, California
CA 0086 — Oro Vista, 1104 So. Robinson Street, Bakersfield, California
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ | No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See supporting documentation (LIPH Admissions & Continued Occupancy Policy) and
Attachment ‘M’

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliamite
the PHA Plans and Related Regulations.
See supporting documentation and Attachment ‘P’

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were therany findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management

[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
perfoming and small PHAs are not required to complete this component.

1.4 Yes[ ] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its public housing stock , including how
the Agency will plan for longierm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?
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2. What types of asset management activities will the PHA undertake? (seélgtal
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
X]  Attached at Attachment ‘E’
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plarresponse to comments
List changes below:

[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continde question 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
[] Candidates were nominated by resident and assisted family organizations
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[] Candidates could be nominated by any adult recipient of PHA assistance
[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot
[]  Other: (describe)

b. Eligible candidats: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[]  Other (list)

c. Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tdres®d
assistance)

[] Representatives of all PHA resideartd assisted family organizations

[]  Other (list)

]

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
City of Bakersfield
County of Kern

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)
The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
Issuing more Section 8 vouchers; Capital Fund; EC@lld Care Center;
$1 Homes through the City of Bakersfield; Bakersfield, Delano, and
McFarland Mixed Finance Developments; Expansion of Ruben J. Blunt
Village; acquisition of additional property in Bakersfield and possibly
Lake Isabella.
[]  Other: (list below)

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
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Couny funding for Building Blocks; City of Bakersfield funding for senior
housing; the County and the Cities of Bakersfield and Delano support HACK’s
efforts to expand the amount of affordable housing.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Attachment ‘A’

Deconcentration Policy



Attachment ‘A’

3-4 DECONCENTRATION OF POVERTY AND INCOME MIXING
IN PUBLIC HOUSING

Under the Quality Housing and Work Responsibility Act of 1998, HACK is required to administer
all housing programs in a manner that promotes the purpose and intent of the initiative. A
provision of this Act requires HACK to facilitate mixed income communities and decrease
concentrations of poverty in public housing by bringing higher income families into lower
income developments and lower income families into higher income developments. Toward this
end, we will skip families on the waiting list to reach other families with lower or higher income.
We will accomplish this in a uniform and non-discriminatory manner.

HACK will affirmatively market our housing to all eligible income groups. Lower income
residents will not be steered toward lower income developments and higher income people will
not be steered toward higher income developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families residing in
each of our developments, and the income levels of the families on the waiting list. Based on this
analysis, we will determine the level of marketing strategies and deconcentration incentives to
implement.

3-4(A)

To the extent necessary to obtain a mix of incomes at each development, HACK has the
option to skip over families on the waiting list who do not wish to live at the site where
most incomes are either significantly higher or significantly lower than that of the family.
This will be accomplished in a uniform and non-discriminating manner.

3-4(B)

When necessary to accomplish the deconcentration of poverty and income mixing
objectives, HACK may offer one or more incentives to eligible applicant families having
higher incomes to occupy a dwelling unit in developments predominantly occupied by
families having lower incomes, and provide for occupancy of eligible families having
lower incomes in developments predominantly occupied by families with higher incomes.

3-4(0)

Incentives will always be provided in a consistent and non-discriminating manner.

3-4 (D)

An applicant-family has the sole discretion in determining whether to accept the
incentive(s) offered. HACK may not take any adverse action toward any eligible family
for choosing not to accept an incentive and/or unit as described above. In any instance
where an applicant rejects the incentive or accompanying unit, the applicant shall retain
his/her position on the waiting list and be offered the next available, suitable unit.
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Chapter 3 Page 3



Attachment ‘B’

Annual Summary
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

PHA Name: Grant Type and Number Federal FY of
Housing Authaity of the County of Kern Capital Fund Program Grant NCA16P00850203 Grant:
Replacement Housing Factor Grant No: 2003
X Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ JPerformance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Repot
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 163,265.00
3 1408 Management Improvements 163,265.00
4 1410 Administration 154,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 210,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 881,390.00,
11 1465.1 Dwelling EquipmertNonexpendable
12 1470Nondwelling Structures
13 1475 Nondwelling Equipment 12,500.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 5,000.00
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 43,235.00
21 Amount of Annual Grant: (sum of lines220) 1,632,655.00
22 Amount of line 21 Related to LBP Activities 4,000.00
23 Amount of line 21 Related to Section 504 complian¢e 18,000.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation 30,000.00
Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2003
Housing Authority of the County of Kern Capital Fund Program Grant N&CA16P00892-03
Replacement Housing Factor Grant No:
Development General Description of Major [ Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

1. PHA Wide Operations 1406 163,265.00
2. PHA Wide Management Improvement 1408

a) Job Training- Sec 3 10 78,000.00

b) LIPH - Training 20 15,00000

c) Resident Initiatives 8,000.00

d) Computer software 2,500.00

e) Technical Support 59,765.00
3. PHA Wide Administration 1410 7 163,265.00
4. a) PHA Wide Fee’'s Cost 1430.0 90,000.00

1
b) PHA Wide Inspection Cost 1430.0 110,735.00
7

5.) CAL 803, Modernize Prototype 1460 1 110,000.00
Valle Vista
6.) CAL 8-05 Little | R/R Windows/Exterior Facade 1460 6 301,390.00
Village Moderrization
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant NCA16P00892-03

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Major | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
7.) CAL 8-6B, R/R Windows/Exterior Facade 1460 2 210,000.00
Little Village Modernization
8.) CAL 8-02, R/R Windows & Exterior Facad¢ 1460 6 60,000.00
Adelante Vista
9.) CAL 8-6A, Oro | Modernize Prototype 1460 1 90,000.00
Vista
10.) Cal 86A, Rio | Rehab unit ADA 1460 1 110,000.00
Vista
11.) PHA Wide Non-Dwelling EquipmemOffice 1475 12,500.00
equip.
12.) PHA Wide Relocation 1490 5,000.00
13.) PHA Wide Contingency 1502 43,235.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program N&CA16P00850203

Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
1. PHA Wide- 3/05 9/06
Operation
2. PHA Wide M.I.
a) Job TrainingSec 3 3/05 9/06
b) LIPH-Training 3/05 9/06
¢) Resident Initiatives 3/05 9/06
d) Computer Service 3/05 9/06
e) Technical Support 3/05 9/06
3. PHA WideAdmin. 3/05 9/06
4. PHA Wide
a) Fee’s & Cost 3/05 9/06
b) Inspection Cost 3/05 9/06
5. CAL 8-3, Valle Vista 3/05 9/06
6. CAL 85, Modernize 3/05 9/06
7. CAL 8-6B, 3/05 9/06
Modernize
8. CAL 82, R/R 3/05 9/06
Windows/Exterior
9. CAL 8-6A, Color 3/05 9/06
Coat Change Ext.
Facade
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program N&CA16P00850203

Federal FY of Grant:
2003

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
10. Cal 801, Rehab 3/05 9/06
Unit - ADA
11. PHA Wide— 3/05 9/06
Non-Dwelling Equip.
12. PHA Wide 3/05 9/06
Relocation
13. Contingency 3/05 9/06
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Attachment ‘C’

Hack Management
Organizational Chart
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Attachment ‘D’

Capital Fund Program
Five Year Action Plan



Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name X|Original 5-Year Plan
[ ]Revision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Yeall Work Statement for Year

Number/Name/HA FFY Grant: 2004 FFY Grant: 2005 4 5
Wide PHAFY: 2004 PHAFY: 2005 FFY Grant: 2006 FFY Grant: 2007
PHAFY: 2006 PHAFY: 2007
Annual
Statemer

PHA Wide 195,000 200,000 200,000 200,000
PHA Wide 225,926 243,926 270,650 270,650
8-01, Rio Vista 170,000 170,000 205,000 180,000
8-02, Adelante 78,000
Vista
8-03, Valle Vista 155,750 205,750 205,000 220,000
8-04, Monte Vista 150,000 230,000 224,000 175,000
8-05, Little Village 450,000 450,000 450,000 450,000
8-6A, Oro Vista 150,000 95,000 95,000
8-6B, Little Village
8-07, Terra Vista 90,000 90,000
8-14, Plaza Towers 250,000 295,000 295,000.00 250,000
CAL 8-18, 175,000.00 200,000 200,000.00 200,000
Parkview
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Act ivities

Activities Activities for Year :2004 Activities for Year:2005
for FFY Grant: 2004 FFY Grant: 2005
Year 1l PHA FY: 2004 PHA FY: 2005
Development Major Work Categories Estimated Development Major Work Categorie s Estimated
Name/Number Cost Name/Number Cost
See PHA Wide Management Improvements 195,000.00, PHA Wide Management Improvements 200,000.00
Annual
Statemen | 8-01, Rio Vista Security Fencing & Lighting 5,000.00| 8-01, Rio Vista Security Fencing & Lighting 5,000.00
R/R Windows Ext. Facade & Pipe 165,000.00, R/R Windows & Ext. Facade 165,000.00,
Restoration
8-02, Adelante Security Fencing & Lighting 3,000.00
Vista
R/R Windows & Ext. Facade 75,000.00
8-03, Valle Vista Security Fencing & Lighting 5,000.00| 8-03,Valle Vista Security Fencing & Lighting 5,000.00
R/R Windows, Ext. Facade & Heater 150,750.00 R/R Windows, Ext. Facade & 200,750.00
Heaters & Mod. Prototype
8-04, Monte Vista| R/R Heaters, R/R RoofRedesign 150,000.00] 8-04, Monte Vista| R/R HeatersR/R RoofsRedesign 230,000.00
8-05, Little Modernization, LBP Abatement 450,000.00 8-05, Little Modernization, LBP Abatement 450,000.00
Village Village
8-6A, Oro Vista R/R Windows, Color coat building, 150,00000 | 8-6A. Oro Vista | R/R Windows, Color coat building 95,000.00
Change Ext. Facade/Roofs Change Ext. Facade/Roofs
8-07, Terra Vista R/R Parking areas , sidewalk & 90,000.00] 8-07 Terra Vista R/R sidewalk & Heaters 90,000.00
Heaters
8-14, Plaza Modernization & Paint Exterior 250,000.00 8-14, Plaza Modernization & Paint Exterior 295,000.00
Towers Towers
8-18, Parkview Color Coat Building & roofs 150,000.00, 8-18, Parkview Color Coat Building & roofs 175,000.00,
Site Improvements 25,000.00 Site Improvemets 25,000.00
Total CFP Estimated Cost $1,863,750 $1,935,750
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year : 2006

Activities for Year:2007

FFY Grant: 2006 FFY Grant: 200
PHA FY: 2006 PHA FY: 2007
Development Major Work Categories Estimated Cost Development | Major Work Categories | Estimated Cost
Name/Number Name/Number
PHA Wide Management Improvements 200,000.00 PHA Wide Management Improvements 200,000.00
8-01, Rio Vista Secuity Fencing & Lighting 5,000.00 8-01, Rio Vista Security Fencing & Lighting 5,000.00
R/R Windows & Ext. Facade 200,000.00 R/R Windows & Ext. Facade 175,000.00
8-03, Valle Vista Security Fencing & Lighting 5,000.00| 8-03, Valle Vista R/R Windows Ext. Facade & 220,000.00
Heaters
R/R Windows, Ext. Facade & 200,000.00]
Heaters
8-04, Monte Vista R/R Roofs Redesign 224,000.00| 8-04, Monte Vista R/R Roofs Redesign 175,000.00
8-05, Little Village Modernization, LBP Abatemern 450,00000 | 8-05, Little Village | Modernization, LBP Abatemer 450,000.00
8-6A, Oro Vista R/R Windows, Ext. Facade 95,000.00
& Roofs
8-14, Plaza Towers Modernization 295,000.00| 8-14, Plaza Towers Modernization 250,000.00
8-18, Parkview Color Coat Building & Roofs 175,000.00 8-18, Parkview Color Coat Building & Roofs 175,000.00
Site Improvements 25,000.00 Site Improvements 25,000.00
Total CFP Estimated Cost $1,874,000 $1,685,000

Capital Fund Program Tables Page



Attachment E'

Comments from HACK’ s
Resident Advisory Board Committee

Regarding HACK’ s Y2003 Agency Plan



Attachment “E”

Comments Received From the Resident Advisory Board Regarding
the Housing Authority of the County of Kern’s (HACK’S)

Comment:

Response:

Comment:

Response:

Comment:

Response:

Comment:

Response:

Draft Y2003 Agency Plan

The Plan seems good and builds on what the Housing Authority is
currently doing.

HACK appreciates the support from the Resident Advisory Board
for the current goals and activities of the Agency.

One membr expressed concern over impending State (California)
budget cuts and how the Agency Plan will be impacted by these
cuts.

Under existing Agency financing, the impact of State budget cuts
on HACK activities is minimal. However, there is an mgpfrom
changes at the Federal level.

One member commented that the Agency is fortunate to be able to
provide the programs and services currently provided to the
community.

HACK appreciates the support for the program and service
provisions of the Agency Plan.

One member appreciated being able to have input into the Agency
Plan and activities.

Under existing laws and regulations, one of the primary purposes
of the Resident Advisory Board is to provide inpuatmw comment

on the Agency Annual and Fixéear Plans. However, HACK
appreciates the participation of the Resident Advisory Board in the
annual planning process and the commitment of the individual
Board members.



Attachment ‘F’

Comments Received on HACK'’s Draft Agency Plan
with Responses to Each

Comments from Non-Residents



Attachment ‘F’

COMMENTS RECEIVED ON HACK’'S DRAFT Y2003 AGENCY PLAN

WITH RESPONSESTO EACH

Comments from Alan J. Peake, attorney with Wall, Wall, & Peake, received in a letter
dated January 30, 2003:

The attorney stated that agency plan was reviewed and appears to be appropriate.
Response:

HACK appreciates Mr. Peake’s review of thkan and concurrence that the plan is
appropriate for the Agency.

Comments received from Mr. Guy Greenlee, Director of the Community and Economic
Development Department of the County of Kern, in a letter dated February 12, 2003:

The Director requestediditional clarification that HACK’s preference system is consistent
with the housing priorities rated as “High” in the County of Kern’s Consolidated Plan. Mr.
Greenlee advised that the City of Wasco elected not to participate in the County’s
Community Deelopment Programs for FY 2063004 or 20042005 and should be deleted

as a part of the County’s Consolidated Plan as referenced on Page 7 of the Y2003 Annual
Plan

Mr. Greenlee also suggested minor revisions to the plan for the ease of the general public
reader, such as an initial definition of acronyms used in the Plan, and using name, location,
and numerical designations of individual developments when referenced.

Response:

Mr. Greenlee’s comprehensive review of the Plan, suggestions for improvememgcrest
for additional clarification are greatly appreciated

Clarification of HACK'’s preference system was provided to Mr. Greenlee in a letter dated
February 27, 2003. After a review of the clarifying information, Mr, Greenlee allowed that
HACK'’s Agency Plan for Y2003 is consistent the County of Kern’s Consolidated Plan.

The inclusion of the City of Wasco as a part of the County If Kern’s Consolidated Plan was
deleted and minor suggestions incorporated as a part of the annual plan. Consistém with
Plan format required by HUD, acronyms are not initially defined in the Plan and a PHDEP
plan was not required.

Comments were received in a letter dated January 30, 2003, from Kern County Human
Services Director Beverly Beasley Knight:



The Director sipported the Plan as presented. She committed to continuing coordinated
efforts with the Agency to assist families and individuals in becomingséficient. She
specifically committed her Department’s cooperation with client referrals, information
shaing, and transitional housing for youth in the Emancipated Foster Care Program.

Response:

HACK appreciates the support for these provisions of the Agency Plan and the Director’s
commitment to continued cooperation with the Housing Authority.

Comments fom Michael Unser, Community Development Director for the City of
Delano, were received in a letter dated February 21, 2003:

While Mr. Unser had no specific comments on the Plan, he did express willingness to work
with HACK within the City of Delano.

Reponse:

HACK appreciates the review of the Plan and appreciates the City’s willingness to work
together on projects within it’s jurisdiction.

Comments were received from Diane Koditek, Director of the Mental Health
Department of the County of Kern, in a letter dated Febraury 21, 2003:

Ms. Koditek expressed concern for the lengthy Wait List and supported HACK's efforts to
apply for additional vouchers, particularly for persons with disabilities. She praised HACK’s
initiative in developing collaborative lusing programs for special populations and supports

the efforts for future developments mentioned in the Plan. She did indicate an increased need

in for housing assistance in areas outside Metropolitan Bakersfield.
Response:

HACK appreciates support féhe provisions of the plan to apply for additional vouchers and
to develop housing opportunities for special populations. HACK recognizes the need for
housing assistance in the more rural areas of its jurisdiction The Agency Plan does include
pursuing ptential developments in the outlying communities.
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February 20, 2003

Wllilann L. Carter

Exeoutive Dlrector

The Howslng Authority of Kem Courty
601 — 24" Street

Bakorsflehd, CA 3301

Re:  Howsing Autherty of Kern Caunty Agency Plan

Dear Mr. Carter:
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Thank wiu for providing the Ciy of Delang with the apportunety to reviess and
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COMMUNTY AND ECONOMES DEVELOPMENT DEFARTIMENT REECURCE MANAGENENT AGENCY
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Srramnrdby & Ennromic Dowsoamort Joparimert
Erugimesciongg & Fugay Sardsas Japarnert
Envrzrmznial Boamn Sorases Joparimert

Finrnirs Japerineers
Flisads Jleparime

Jebruary 12, 2002

Willinm L, Couter

Bxeentise Thirceror

Hrausing Authority of e County of Kern
B4 247 Bl

Bakerarficld, Calitornia 933501

BE-  IHousing Autheniy of the Councy of Kom's 2003 Agency Plan
Dregr Mr. Curler:

Thank w1 teer the apperunite w comment on the Aotorie®s 2003 Apency Tlan, As with
the ZHI2 Pam, the 2000 Pho propeses 2 peelersnes sesiem that favors vercrans firse and,
Oepfios, i» ool coopletsly consisonr with the heusing princities of G County's
Coasolidared Plan (Con Flank The housing priontes mven o “High' rating in the Con Flan
AL

i Lurye Feluled Reoter Heuschelds with 0 p H0% of the Median Family Income;

T *on-Homebess Porsnms with Spociad Needs,  This gop wcdodes: Eldaady aud
Frail Elderly, FPeople with Dusabilitier ioclodieg Meoral, Phosical, and
Drevejuprmental, Paigons with an Alcahol ar 1Fmg Prohtem, and People wdth
ATDS, The Con Plan gives this group special emphasts becass thess needs ars
afcn twe most severs and diffiewlo w meet Tocallv; amd

L Oonpeach, Transisional Shelter, and (ther Howsine  (Excepl Cioespency Shellen)
for Hoameless Persoms, Individuals, Pacsilies, and Peaseas with Special Mecds,

I vmler b fnd the 2003 Apeicy plan ransistont with the Cruney™s Cnn Plan, we aneld nesd
o b ahie to concindz that che propesed preference sysiem woldd sdsquaely serve (e
"High™ pricriry groups ciled i gwe Con P, I IIACE con paevide siatistics that cife gorize
Waterans and others win reveived a peblic hoosig vt of Section & woachar over the lass
ome-vear perivd indo vae of the thoee careponies cifed shrwe wia can vorify consistoncy, We
will cogsider eibwr possibilifics vou nay preseribe.



i, Witliarn | . C5oer
Tebruacy 12, 2003

Page 2

The City of Waseo shioald be deletad fns Ihe s of Gilkes proicipsiog -wj_m the Coumty”y
Cim Plin (Pwer 7 of the Annal PHA Pl figr 20053, The Cicy elected oot 0 e & pant of the
Councy’ s Conununicy Develonoznt Proigrams foe FY2006-T- or 2004185,

Here are a few othoer ininge soggested changer.

L

acronyms such & FHA. ROSE PHLEP, TTPH, and HACK shinld amtiall
b chelinesd [or 1be genenl public reudes.

Fape 1 ol the Anowid PLLA Plm for 2003 — Housing peojects CAOE-2,
CAQTR-S, aod CAME-AE slowld he given a mame amd Laaiion o the
FresresfiL 11F Whpe Tesian b

Fage 34 of the Annaal PHA Plan G 20082 Rasang prosgec, CANE-IGS
shiali] bea yriven & pincos,

Page. AT of e Aduwal PHA Plan D 2005 — lem Th - AR rxplinnticon of
whiy LA K dnd pol prepure 1 FHDTEE Flan miphs be oppropriste.

Faze 41 ol the Aol PLLA Plim for 2008 — Iem L1BA L - Sinee there iz a
response o 18 A 2 chore shonld be responaes 18401 ard 1543

Thumk g tor wour aftenidon oo this ceadrey. Please call e of Bary Jue, Senice Plamper, i
seal Wit BiLe 1o dhistuses thas.

Rinccecly,

[ IR IO TR R gy | TR



HOUSING AUTHORITY OF

= THE COUNTY OF KERN &
LA L CAFITER 401 - 24TH STREET + 2Rkl WSO, Ca 550 Fiwi IEE1] 351-2500
Fowrzarivz Mtmd FHOMF: R51.-531 BEUL TR REL0dL 10

Felorwary 27, 2005

iy Crrecnlee, Direetor

Coumty of Kerm

Clornmurity ahd Reancmic Drenciopment Lisporimsml
270 X Steet Suite 250

kecslield, Califrnia 93301-2370

RE: Haonsiog Authority of the County of Kern®s {HACK] 2002 Agency Flan

Dizar 37, Gmeenlee,

| hembs won for o Jetl=r nf Febroary 12, 2003, respinding to our propessd Apency Flan.
Ti pespaiensc for FOUr Cancerns mgarding the vomssbray with the County’s Consalideted
Plen, pleese nole the Dollowing:

& Uhg propose] plin does not clange dus proferences syetemn of the slaus of the
veteran prefopcince cetepory. U Apeney has given priosity 1o Veterae before
aother types of oseholds for many years. However, many of the epplicmi
Farmilizz in the Votoran classiticotion ues alvo cavagoried az familics with specinl
peede (elderly urelior Jisahled).

% Mandmted income langeling Tequites that not Bess than 75% of the fomilies
wlmined Feom the waiting list shall be extremely low-income Tamihes, ic.,
tanilics wheae moual ineome does nm esreeed 1084 of the arce tedino income,
Thas means those Laeg oy eoumer fanilies of Jow inéome and the eldecly and the
disabled who are usunlly on Bxed ioeemeas, eceive equal prionity depending oo
avuiluble umil fres

% HACE rms aod sperates regedent sl factlitics that targs specific pepalations:
Piaca Torwers and Plaza Towers Annex {elder]y mod desabled persangd Park Flaco
(scnior hewsing): Parkview (zemior boosing- Aeving and Sunnylane Aparhoents
(elderly und disabled personsh. ™oar tonants are dravn from fie Applivm Wai
Lisis,

¥ o eddiiun 14 draditionsd Secdnn B and Law-Income Peblic Housing prograns,
HACK opcratcs a number of spesilic premrams whal taget those with speeisl



Uiy Cireenles, Iirectnr

Conenenily and Eeonomie Developoment

Febrary 27, 2003
Hage 2

needs. These programs nelude: Tuilding Blocks (homeless emancipated foster
youll): Trmsitional Tlonsing (horneless families): Green Gurdens (mentally

disabled p and Dulee Hoear and Mas Hogares mentally disabled/special needs].
Applicant houzehelds ave deawm foom a vaciety of sources thatl are inaddioon 1o

the Applicant Wait |ias,

Yo may resall thet one of our stated goals in changing the pretarence svatem last
vear was 1o he able to of for assiatance to mote large mainsmeam familics, Availzblz
data for the Section § and low-income public housing programs from |25t yoar and the
Lirst s months of the corrent Jseal year shows the followange farmlies/howseholds
were house] rom the Applicant Wail Lists:

(L2 than 12751402

070 L0 thru BaA200E

Secticn B Tamiliss 35] 720
Public Houwsing - 51 el
Total Mew Houzcholds 413 T A
IVizablcd Familics 1A% [39.3%0) 32343550
Lldesly Tamihes TS B CH. T

Tow-Income Familics
Faoe-Inecine Singles

207 [(48.7%0)

478 (49.5%

2245300

57 62T

Hard-to-1Iose Famelies
(0% T Mce persona)

39 {9,4%)

18 {3.204)

uring che periad of Tely 1, 2002 throngh Decomber 31, 2007, of the tomal hoesed,
only 170 farmihizs (4.6%) recetved the Yeterena® preferonce compared 1o 37 (40803

Jduriny the previows yeur.

Weappreciale your review of the Proposed Apency Dlan lor 2003, T arn conldent the
recent 2dmissians w0 our traditional Seetion £ and Low-Ineome Pablic Housing
Programa demonsmrane the Housing Autharine's continning service to the popnlarions
congidered “high™ howsing priorities in the Coungye's Consolidased Plan and,
lherefore, consislency with thal Plen. Pleese lel me know should rou have any

Turther conserns.

William L. Cagrer
Brsoutive DHiector
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January 30, 2003
FEBR O 4 2003

William L. Carter

Exacutive Dirsctor

H{:usin-? Authority of the County of Kem
501 24" Streat

Bakersfigld, Califomia 93301

Degr Mr. Carter:

In responss 1o your request, we have reviewad your Agency Plan (5 Year Plan for
Fiscal Year 2000 - 2004 and Annual Plan for Fiscal Yaear 2002) and we support the plan
as prassnbad.

Your plan clearly documents your mission, goals, and objectives which arg
consistent with the Kern County Deparment of Human Services (DHS) vizion that avery
child, individual, and family i Kern County is sate, healthy, and self-sufficient. |t also
provides comprahensiva informatlen on your work to preserve and expand affordable
housing options within Kern County.

Az tha county agensy responsible for the administration of Fedsral and Stats
mandated financial assistance and  services for  persons unemployved  and
underemployed, DHS is committed to continuing our eoordinated efforts with the Housing
Authority aimed st jointly assisting families and individuals in becoming self-sufficient,
These efferls a3 detailed in your plan and in our coopsrative agreament include clent
raferrals, information sharing, and trensitional housing for Emancipated Fostoer Carg
youth.

Thank you for the opportunity to review and comment on your Agency Plan.
Sincgrfgfj‘g,.r,
f i
F Wt dibey A i, Co

Béverly Beasley Knight, J \
Director K
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Fuhruary 21, 2003

Williana Carter, Execmtive Dirctor

| lvusing Autherity of the Coimby o Keam
G010 24% Street

Bakersfield, ©74 43101

R MACK Agemeay Pham

Dz Eill:

Thank you fee e opprorushy 10 rncew #hd comcecnl oie the Howsing Awborig™s arnmal
Maeezy Pl revision.

W note thee the Apsecy Plan propeses oo aimuificen channes to Gaction ¥ and Low Iecine
Vhasing sdmission or parlicimiim requiremends [ram lasd year.

The fuck thot there wee wimock TAKID fomilies, nclidmg bt 200 disphled tmilies, ouresnt iy
o the: Soticll % walliog Jist s of coocen o wa, Bineiecr, and we suppoet rowe sTods o apply
fm additiono] temant-tacsd vonchers for loes-meome frmailies,

We hope thot #is vl melod: ndditiomal HTUT? Mamsream Section 3 Progrnm for Pecsons ith
Lizabilickes vomushers,

Tha Hoosing Aouthorlry bas shown sl nitabve o moeol vescs by deseluping 2 nomibaer of
colleboeative bonsiar proprams for special populetions. inclnding aenicm, o-foater wourh,
Armaless individuals and Gumdilies, 2l persare with menial and ofheer disabilitbe

Curreailly, wi are patlicularly interested im Uia Sheler 1PBus Care Prseram lor disableed homebeas
peraons and the poeclbliiy of 2 ke icowe scoiw derelopent o Labc Taebells bofl of which
o mendkmn m e cavizesl pla.

Alea, we ame wery intereded Wocollnbombing with rr on the propesed Cireen: Cimrdens
Bapsinsivig, whicl & not iveboded in Uw Plan

Lwrcusod hoasing assistmses i e rarad arcas, jieclediee ifsostion atow HACE pareraena,
techoical masisianes, and project development i sko 0 ortical oeed, 85 capesseed by
reprenalive ronl Riddscisd, Boeon and Farn Hever ab lagn miodha AlTsodable Hewes g
Drerredopment Work:hop,




Houzing Authority of the County of Kom Page 2
BRI HACK Apency Plun
February 21, 2105

| wish to conmgratulate the Housing Authority again on ils recend expaision and move L central
Biekersficld.

W inok forward oo yooe condinoed leadership, support and collabomaion i developing
affordalle hening opporman itieg for [eeezang with dizabilities and cdher special Tousing neads.

Sincately,

he f

b : I.f |

- j HI' W i fofrbam
T A e, A
LA i

Biiane G Roditck, MFT

Digector

LK ATE 55



Attachment G’

Statement of Progress



Housing Authority of
the County of Kern

601 24" Street, Bakersfield, CA 93301
Phone: (661) 63:B500

YEAR 2003 AGENCY PLAN - STATEMENT OF PROGRESS

Thepurpose of this document is to report progress on the goals of thgdaeplan, as submitted
to the U.S. Department of Housing and Urban Development (HUD) in year 2000.

Goal: Expand the supply of assisted housing in Kern County

During the first three years of the fiwgear period, the Housing Authority of the County of Kern
(HACK) obtained 456 additional Section 8 Vouchers. The Authority purchased, rehabbed and
began operating a fow¢nrunit development for Transitional Housing for Foster Youth. In
addition, a 1@acre parcel of land was purchased and construction is nearly complete on 46 new
singlefamily units (a taxcredit development) in McFarland. A Zgre site has been purcleaso
develop an 8aunit affordable housing development in Delano and HACK is seeking funding
sources. A 1.82 acre site next to the new Central Office complex has been purchased for an
assistediving /senior housing development. HACK also acquired thar§ Lane Apartments, a
40-unit senior development. A 25 acre site in Greenfield (South Bakersfield) has been placed
under an option to purchase and a residential development of 100-fanglg dwellings is in the
design stages. Working with its ngarofit housing corporation (Golden Empire Affordable
Housing, Incc GEAHL.), a new 86unit senior housing development in the City of Bakersfield has
opened. The Authority also facilitated the purchase of-a®® SRO facility for the disabled.

Goal: Improve the quality of assisted housing

Management of assisted housing units improved, as evidenced by the low vacancy rate
(approximately 24%) in the LIPH Program. HACK received a score of 84% onrtee/ Public

Housing Assessment System (PHAS) rating for the year 2000, 87% for the year 2001 and 88% for
the year 2002. Though the PHAS is controversial, it is an extremely rigorous evaluation of the
Authority’ s operation. The customer satisfaction sgbasm score on the PHAS was extremely
strong at 91%. In addition, numerous improvements to housing units and sites were made during
the past three years, particularly at Little Village, Adelante Vista, Oro Vista, Terra Vista, Homer
Harrison Homes, and PlaZlowers. We have also increased our inventory of sifayialy

residences, units that are in high demand by our clientele.

Goal: Increase assisted housing choices

Section 8 voucher users were routinglyen mobility counseling at initial briefings and
recertifications. Voucher payment standards were also increased to 110% of the FMR. Regular
meetings of the Landlord Advisory Group allowed Authority staff to outreach to more potential
voucher landlord. In addition, during 2001, ‘alandlord liaison” function was established to



designate an employee who will assist in bringing new landlords into the program. The number of
active Section 8 landlord participants has increased from 1402 to 1430 sineedE3pite the
unfavorable housing market for Section 8 tenants.

Goal: Improve Community quality of life and economic vitality

Lower income families were assured access to highemmecdevelopments (to the extent possible
within geographic areas) by HACkK use of one combined LIPH waiting list. Various

improvements were made to housing security, including implementation of patrols (including night
patrols at certain developments,groved lighting, and strategic use of fencing). Neighborhood
Watch groups are active at the LIPH developments, also. HACK has partnered with the City of
Bakersfield to establish a satellite law enforcement office at one LIPH site. The Authority has
initiated the process for commercial development of a 2.7 acre parcel adjacent to one LIPH
development which will provide 22,600 sq. ft. of tenant space for additional services,
conveniences, and potential jobs for residents.

Goal: Promote seltsufficiency and asset development of families and individuals

An additional childcare center in Arvin was completed and is now open. HACK obtained funds to
create an additional childcare center in Delano, also (a USDA Project); modifications are underway
and that si will be open soon. An additional Family S&ufficiency Coordinator has been hired

to improve customer service; participation in programs and sponsored events continues to climb.
The percentage of employed individuals in LIPH housing has increased tatal of 21

participants have graduated from the Family Salfficiency Program. HACK is currently

assisting 225 residents under the Resident Opportunities an@&élfiency (ROSS) program.

The Service Coordinator assists residents in attainitigssdficiency and in maintaining

independent living status.

Goal: Ensure Equal Opportunity and affirmatively further fair housing

The Housing Authority manages and markets its programs in ways that ensure access to individuals
and families on an equélasis. Special programs exist for special populations, including the
disabled. A Section 504 assessment was completed to identify potential problem areas and
solutions identified to assure equal access.

Goal: Achieve and sustain a utilization rate of 8% in the Section 8 Program

Market conditions in Kern County (a tight rental market) continue to adversely affect our
utilization rate. Section 8 utilization has been maintained at approximately 95% for the past 24
months even with the addition of newwchers. Our goal continues to be 98% utilization, and we
are making progress, despite the limited rental market.

Goal: Acquire a larger, more customerfriendly Central Housing Authority Facility

Construction was completed and HACK assumed occupanayefv Central Office complex at
601 24" Street, Bakersfield, California, on December 12, 2002. The new facility provides better



access from all areas within HACK's jurisdiction; has improved service areas for clients, including
the lobby, conference roaninterview rooms and restrooms accessible to the disabled; and offers
ample parking for clients and staff. Reception services have been consolidated to simplify client
access and reduce individual wait times.
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HOUSING AUTHORITY OF

THE COUNTY OF KERN
601 24" Street, Bakersfield, CA 93301
Phone: (661) 63B500

ATTACHMENT REGARDING PROJECT -BASED SECTION 8

During the FY 2003/2004 the Housing Autlityrof the County of Kern (HACK) intends to
continue utilizing ProjeecBased Section 8 vouchers at the following developments:

Plymouth Street Transitional Housing Prograr8 units
Building Blocks Transitional Housing Progranil4 units

These arexasting programs that serve the homeless. Section 8 assistance is needed as the supply
of housing for this population through the tenant based program is very limited, esxistent.

During the FY 2003/2004 HACK also intends to utilize projbetsed Setion 8 vouchers in

certain areas of the county where there is little available for tenants based vouchers (such as in
the Lost Hills area), and in certain strategic locations where housing is needed for special
populations (eg: mentally ill, seniors). &ulocations may include Bakersfield, Wasco, or
Ridgecrest. Project basing the assistance in these areas will guarantee the availability of units for
a period of five to ten years.

HACK anticipates utilizing the 22 existing units of Projegased Sectio8 and assigning up to
an additional 60 units during the year. The combined number (maximum of 82) will be well
within 20% of the total number of Section 8 certificates/vouchers administered by HACK.
HACK currently administers approximately 3,388 (3,26@ucher, 90 SRO, & 36 MOD) Section
8 certificates/vouchers.
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HOUSING AUTHORITY OF
THE COUNTY OF KERN
601 24" Street, Bakersfield, CA 93301
Phone: (661) 638500

SECTION 8 HOMEOWNERSHIP CAPACITY STATEMENT

As provided in the Fial Rule for Section 8 Homeownership Programs at CRF 982.625, the
Housing Authority of the County of Kern (HACK) demonstrates its capacity to administer the
program by satisfying the following criterium:

The HACK Section 8 Homeownership Program guidelimesitained in the Section 8
Administrative Plan, require a minimum investment of at least three percent (3%) of the purchase
price, and requires that at least 1% of the purchase price must come from thé &rsgpurces.
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HOUSING AUTHORITY OF

THE COUNTY OF KERN
601 24" Street, Bakersfield, CA 93301
Phone: (661) 63:B500

YEAR 2003 AGENCY PLAN - LIST OF RESIDENT COMMISSIONERS

Name Term Development Residing In
Brenda Callahan 2/10/03- 2/10/05 Adelante Vista
Lassie Samuel* 2/10/03- 2/10/05 Plaza Towers

Tenant Commissionerseaappointed by the Board of Supervisors for the County of Kern.

*Senior Citizen
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Attachment K’

DEFINITIONS OF * SUBSTANTIAL DEVIATION ’ &
‘SIGNIFICANT AMENDMENT OR MODIFICATION

Whenever thédousing Authority of the County of Kern (HACK) plans or undertakes activities
that represent ‘substantial deviation’ from th&'8ar Plan or require ‘significant amendment or
modification’ of the 5Year Plan, such activities must be explained in the AhRlen.

For this purpose, substantial deviation’ and ‘significant amendment or modificatiane
defined as:

Discretionary changes in the plans or policies of the Housing Authority that
fundamentally change the mission, goals, objectives, or plange&glency,
and which require formal approval of the Board of Commissioners.
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HOUSING AUTHORITY OF

THE COUNTY OF KERN
601 24" Street, Bakersfield, CA 93301
Phone: (661) 63B500

Fax to: 6613957540,
Attn: Elaine, tel: (661) 3957243

To be published on one of the follamg days in° The Bakersfield Californian’:01/20/03,
01/21/03, 01/22/03, 01/23/03 or, at the latest, 01/24/23. Please bill us.

PUBLIC NOTICE

The Housing Authority of the County of Kern has developed its Y2003 Agency Plan, in
compliance with the QuaiitHousing & Work Responsibility Act of 1998. It is available for
review at the Authoritys Offices, located at: 601 Z4Street, Bakersfield, California. The
Authority’ s hours of operation are 8:00 a.m. to 5:00 p.m., Monday through Friday. In addition,
Public Hearing will be held on March 12, 2003 at 3:00 p.m. The public is invited.

NOTICIA PUBLICA

La Autoridad de Viviendas del Condado de Kern, a desarrollado su Plan de Agencia en
cumplimiento con el Acto de 1998 Responsabilidades de Trabajo y @adlde Viviendas.

Esta disponible para revision en la Oficina de la Autoridad de Viviendas localizada en'601 24
Street, Bakersfield, California. Las horas de operacion de la Autoridad de Viviendas son de 8:00
a.m. a 5:00 p.m. de Lunes a Viernes. éidnalmente, una Audiencia Publica se llevara acabo el

12 de Marzo, 2003, en la Oficina de la Autoridad de Viviendas a las 3:00 p.m. Todos estan
invitados.

Contact person: Susan Gonzales, tel: (661)8300, ext. 2007
Fax: (661) 6319500
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Pet Policy

5-6 PET POLICY
56 (A)

The dwelling lease may be amended or a separate "Pet Agreement” executed to permit keeping common
household pets under the following circumstances

1. Elderly disabled famiés and/or norelderly families, residing in any public housing unit may
request permission to have pets, in accordance with HACK's Pet Policy, Appendix V;
and will be granted such permission provided they execute the proper "Authorization
for Pet Ownersip” Pet Agreement.” An additional pet deposit in the amount of
$150.00will be required for each pet at the time the agreement is signed. (State Law
effective 1/1/82).

2. The Pet Policy does not apply to any animals used as auxiliary aids by perdbrdisabilities.
Assistancanimals, such as, a "guide dog" properly trained for the blind or a "signal
dog," are allowed in all public housing facilities with no restrictions other than those
imposed on all tenants to maintain their units and commeaititias in a decent, safe,
and sanitary manner and to refrain from disturbing their neighbor.

5-6(B)

Residents must havaritten prior approval before moving a pet into their unit. Residents must request
approval on the “Authorization for Pet Owneigtirorm” that must be fullcompleted before HACK will
approve the request

5-6(C)

HACK will allow only domesticated animals such as a dog, cat, bird, rodent (including a rabbit), fish or
turtlein aquarium units. Common household pets do not irehegtiles (except turtleshll dogs and cats

must be neutered or spayeefore they reach 9 months of age. A licensed veterinarian must verify this fact

1. Only one (1) pet per unit allowed.

2. Any animal deemed to be potentially harmful to the healthadety of others, including attack or
fight trained dogs, will not be allowed.

3. No animal may exceed twenty (20) pounds in weight.

5-6 (D)

In order to registered, pets must be appropriately inoculated against rabies, diseammeher conditions
prescrbed by state and local ordinances. They must comply with all other state and local public health,
animal control, and antiruelty laws including any licensing requirements. A certification signed by
licensed veterinarian or state or local official dted annually filed with HACK to attest to the inoculations.



56 (E)

A pet deposit of $150.00 is required at the time of registering a pet. The deposit is refundable when the pet
or the family vacate the unit, less any amounts owed due to damage hayondl wear and tear.

56 (F)

Any resident who owns or keeps a pet in their dwelling unit will be required to pay for any damages caused
by the pet. Also, any paklated insect infestation in the pet owner’s unit will be the financial responsibility
of the pet owner and HACK reserves the right to exterminate and charge to the resident.

5-6(G)

The pet and its living quarters must be maintained in a manner to prevent odors and any other unsanitary
conditions in the owner’s unit and surrounding areas.

Pets who make noise continuously and/or incessantly for a period of 10 minutes or intermittently for one half
hour or more to the disturbance of any person at any time of day or night shall be considered a nuisance.

Repeated substantiated complaints bghbors or HACK personnel regarding pets disturbing the peace of
neighbors through noise, odor, animal waste, or other nuisance will result in the owner having to remove the
pet or move him/herself.

56 (H)

Pets must be kept in the owner’s apartment oad@ash at all times when outside (no outdoor cages
may be constructed). Pets will be allowed only in designated areas on the grounds of the projects. Pet
owners must clean up after their pets and are responsible for disposing of pet waste.

With the exception of assistive animals, no pets shall be allowed in the community room, community
room kitchen, laundry rooms, public bathrooms, lobby, beauty shop, hallways, or office of any of HACK
sites.

To accommodate residents who have medically certifiedgatl@r phobic reactions to dogs, cats, or other
pets, those pets may be barred from certain wings (or floors) in our development(s)/building(s). This shall
be implemented based on demand for this service.

56 (1)

Pets that meet the size and type cidavutlined above may visit the projects/buildings where pets are
allowed for up to two weeks without HACK approval. Tenants who have visiting pets must abide by the
conditions of this policy regarding health, sanitation, nuisances, and peaceful enjojotbets. If visiting

pets violate this policy or cause the tenant to violate the lease, the tenant will be required to remove the
visiting pet.



56 (J)

HACK, or an appropriate community authority, shall require the removal of any pet from the pfoject
pet’s conduct or condition is determine to be a nuisance or threat to the health or safety of other occupants of
the project or of other persons in the community where the project is lacated

In the event of illness or death of pet owner, or in dase of an emergency which would prevent the pet
owner from properly caring for the pet, HACK has permission to call the emergency care giver designated by
the resident or the local Pet Law Enforcement Agency to take the pet and care for it until fafmignds

would claim the pet and assume responsibility for it. Any expenses incurred will be the responsibility of the
pet owner.

56 (K)

Pets may not be left unattended in a dwelling unit for over 12 hours. If the pet is left unattended and no
arrangments have been made for its care, HACK will have the right to enter the premises and take the un
cared for pet to be boarded at a local animal care facility at the total expense of the resident.

Pet bedding shall not be washed in any common laundrijtfasi
Residents must take appropriate actions to protect their pets from fleas and ticks.

All dogs must wear a tag bearing the resident's name and phone number and the date of the latest
inoculation.

Pets cannot be kept, bred or used for any commigoaigose.

Residents owning cats shall maintain waterproof litter boxes for cat waste. Refuse from litter boxes
shall not accumulate or become unsightly or unsanitary. Litter shall be disposed of in a plastic bag and
placed in a trash container.

A petowner shall physically control or confine his/her pet during the times when HACK employees, agents
of the of the Housing Authority or others must enter the pet owner’s apartment to conduct business, provide
services, enforce lease terms, etc.

If a pet cages harm to any person, the pet’s owner shall be required to permanently remove the pet from
HACK's property withing 24 hours of written notice from HACK. The pet owner may also be subject to
termination of his/her dwelling lease.

A pet owner who violaté any other conditions of this policy may be required to remove his/her pet from the
development within 10 days of written notice from HACK. The pet owner may also be subject to
termination of his/her dwelling lease.

HACK’s grievance procedures shall beplicable to all individual grievances or disputes arising out of
violations or alleged violations of this policy.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

Housing Authority of the County of Kern Capital Fund Program Grant NGA16P00850400 2000
Replacement Housing Factor Grant No:
[]Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending:12/31/02 [ Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 87,276.97 87,276.97 87,276.97
3 1408 Management Improvements 153,516.54 153,516.54 153,516.5]]
4 1410 Administration 124,193.68 124,193.68 124,193.68
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 141,712.37 141,712.37 140,019.31
8 1440 Site Acquisition 154,591.28 154,591.28 154,591.28§
9 1450 Site Improvement 242,597.00] 242,597.00] 242,597.00)
10 1460 Dwelling Structures 1,128,194.21] 1,128,194.21] 1,126,676.01
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 11,752.95 11,752.95 11,752.13
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $ 2,043,835.00 $ 2,043,835.00 $ 2,043,835.00 $ 2,040,622.89
22 Amount of line 21 Related to LBP Activities $ 45,000.00 $ 45,000.00 $ 45,000.00 $ 45,000.00
23 Amount of line 21 Related to Section 5@dmpliance $ 80,000.00 $ 73,000.00 $ 73,000.00 $ 73,000.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation $100,000.00 $ 98,000.00 $ 98,000.00 $ 98,000.00

Measures

Capital Fund Program Tables Pabhe



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of th€ounty of Kern

Grant Type and Number

Capital Fund Program Grant NGA16P008504100

Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development General Descption of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
1) PHA Wide Operations 1406 $ 87,276.97, $87,276.97| $87,276.97| Completed
2) PHA Wide Management Improvement 1408
a) Job TrainingSec 3 10 $99,231.38 $99,231.38] $99,231.38) Completed
b) LIPH-Training 15 $527.36 $527.36 $527.36] Completed
c¢) Consultants 25 $ 6,600.00 $6,600.00] $6,600.00] Compleed
d) Resident Initiatives 3 $4,937.03 $4,937.03] $4,937.03] Completed
e) Computer Software 9 0.00 $0.00 0.00
f) Technical Support 2 $42,220.77, $42,220.77] $42,220.77| Completed
3) PHA Wide Administration 1410 8 $124,193.8 $ $| Completed
124,193.68 124,193.68
4) PHA Wide a) Fee's & Cost 1430 $83,937.40 $83,937.40, $83,937.40f Completed
b) Inspections 1430 $57,774.97 $57,774.97| $55,974.83] Completed
5a) PHA Wide Site Improvements 1450 4 $ 40,746.00 $40,746.00, $40,746.00 Completed
— R/R Driveways/sidewalks
b) Cal 814, Parking Improvements 1450 1 $201,851.00 $ $ | Completed
Plaza Towers 201,851.00f 197,336.00
6) PHA Wide Energy Performance Contract 1460 902 $98,035.00 $98,035.00, $98,035.00f Completed
7) Cal 86B, Modernization- LBP Abatement 1460 10 $ 686,423.08 $ $ | Completed
Little Village 686,423.08] 686,423.08

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of th€ounty of Kern

Grant Type and Number

Capital Fund Program Grant NGA16P008504100

Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development General Descption of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
8) Cal 807, Terra| R/R Windows/Exterior Facade 1460 12 $198,025.69 $ $| Completed
Vista 198,025.69] 196,507.49
9) Cal 802, R/R Windows/Exterior Facade 1460 12 $ 145,324.97 $ $| Completed
Adelante Vista 145,324.97| 145,324.97
10) Cal 803, R/R Windows/Exterior Facade 1460 14 $ 385.47 $ 385.47 $385.47| Completed
Valle Vista
11) Non Non-Dwelling Equipment 1475 $11,752.95 $11,752.95 $11,752.95( Completed
Dwelling
12) PHA Wide Relocation 1495 $0.00
13) PHA Wide Contingency 1502 $0.00
14)Cal 814, Property Purchase 1440 1 $ 154,591.28 $ $ | Completed
Plaza Towers 154,591.28] 154,591.28

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Im plementation Schedule

PHA Name:
Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program N&A16P00850400
Replacement Housing Factor No:

Federal FY of Grant:
2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

1) Operations 3/02 2/00 9/03 03/02
2) PHA Wide M.I.

a) Job TrainingSec 3 3/02 2/00 9/03 03/02
b) LIPH-Training 3/02 2/00 9/03 03/01
¢) Consultants 3/02 2/00 9/03 09/01
d) Residents Initiatives 3/02 2/00 9/03 12/01
e) Computer Software 3/02 2/00 9/03 2/00
f) Technical Support 3/02 2/00 9/03 03/02
3) PHA Wide Admin 3/02 2/00 9/03 12/01
4a) PHA WideFee's & 3/02 2/00 9/03 12/01
Cost

b) Inspection Cost 3/02 2/00 9/03
—Site Improvements
5a) PHA Wide 3/02 2/00 9/03 06/01
b) Cal 814, Plaza 3/02 2/00 9/03
Towers
6) PHA Wide 3/02 1/00 9/03 09/01
7) Cal 86B, Little 3/02 2/00 9/03 10/01
Village
8) Cal 807, Terra Vista 3/02 2/00 9/03

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Im plementation Schedule

PHA Name:
Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program N&€A16P00850400
Replacement Housing Factor No:

Federal FY of Grant:
2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Revised Actual Original Revised Actual

9) Cal 802, Adelante 3/02 2/00 9/03 09/01

Vista

10) Cal 803, Valle 3/02 2/00 9/03 09/01

Vista

Capital Fund Program Tables Pdge




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Kern Capital Fund Program Grant NGA16P00850D1 2001
Replacement Housing Factor Grant No:
[]Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 12/31/02 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Opertons
3 1408 Management Improvements 208,294.40 217,794.49 217,794.49 188,724.89
4 1410 Administration 201,230.00] 201,230.00 114,664.86
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 378,650.00 404,050.40 404,050.40 159,713.69
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 302,796.60 301,075.00 301,075.00 301,075.00
10 1460 Dwelling Structures 348,705.00 313,804.51] 313,804.51] 301,954.49
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Stictures 635,000.00] 635,000.00 234,663.86
13 1475 Nondwelling Equipment 14,221.60 25,976.45 25,976.45 25,976.45
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 2,500.0 2,500.00 793.40
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 45,841.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines-220) 2,089,676.00 2,089,676.00 2,089,676.00 1,327,566.64
22 Amount of line 21 Related to LBP Activities 45,000.00
23 Amount of line 21 Related to Section 504 $ 80,000.00 80,000.00 80,000.00
compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservatior $98,750.00
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pag es

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Kern Capital Fund Program Grant NGA16P00850:01 2001
Replacement Housing Factor Grant No:
Devebpment General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
1. PHA Wide Management Improvement 1408
a) Job Training- Sec 3 10 81,216.00] 102,115.82] 102,115.82| 102,115.82] Completed
b) LIPH-Training 20 38,044.49 38,044.49 37,005.45| In Progress
c¢) Consultants 5,500.00 5,500.00 2,634.13| In Progress
d) Resident Initiatives 10,000.00 12,364.88 12,364.88 12,364.88| In Progress
e) Computer Software 2,500.00 2,500.00 954.36| In Progress
f) Technical Support 80,534.00 57,269.30 57,269.30 33,600.25| In Progress
2. PHA Wide Administration 1410 7 201,230.00 201,230.00 114,664.86| In Progress
3.a) PHA Wide | Fee’s Cost 1430.01 272,913.000 273,008.15] 273,008.15( 91,902.55| In Progress
b) PHA Wide | Inspection Cost 143007 131,137.40 131,137.40, 67,811.14| In Progress
4. Cal 801, Property Purchase 1440 1 0.00 -0- -0- -0-
Central Office
5. a) Cal 86A, Parking Improvements 1450 1 220,518.00 220,518.00f 220,518.00f Completed
Oro Vista
b) Cal 803, Valle | Parking Improvements 1450 1 69,291.00 69,291.00 69,291.00| Completed
Vista

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Kern Capital Fund Program Grant NGA16P0085001 2001
Replacement Housing Factor Grant No:
Devebpment General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

c) Cal 814, Plaza| Parking Improvements 1450 1 11,266.00 11,266.00 11,266.00| Completed
Towers
6. PHA Wide Energy Conservation Measg 1460 98,750.00 86,900.00 86,900.00 86,900.00] Completed

Includes R/R Light fixtures/lamps

& R/R plumbing fixtures
7. Cal 807, R/R Windows & Change Facade 1460 12 215,054.51 215,054.51] 215,054.51] Completed
Terra Vista
8. PHA Wide Non-Dwelling 1470 635,000.00 635,000.00 234,663.86| In Progress
9. PHA Wide Non-Dwelling Equipment 1475 14,221.60 25,976.45 25,976.45 25,976.45| Completed

Computers for Maintenance Offices
10. PHA Wide Relocation 1495 2,500.00 2,500.00 0.00| InProgress
11. PHA Wide Contingency 1502 45,841.00 -0- -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing-actor (CFP/CFPRHF)
Part Ill. Implementation Schedule

PHA Name: Grant Type and Number Fedeal FY of Grant:
Housing Authority of the County of Kern Capital Fund Program N&A16P0085001 2001
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
1. PHA Wide—M.I.
a) Job TrainingSec 3 3/04 12/01 9/05 09/02
b) LIPH-Training 3/04 9/01 9/05
c¢) Consultants 3/04 9/01 9/05
d) Resident Initiatives| 3/04 12/01 9/05
e) Computer Software 3/04 9/01 9/05
f) Technical Support 3/04 12/01 9/05
2. PHA Wide 3/04 12/01 9/05
Administration
3. PHA Wide
a) Fee’s & Cost 3/04 9/01 9/05
b) Inspection Cost 3/04 12/01 9/05
4. Cal 801; Property 3/04 9/01 9/05
Purchase
5. a) Cal 86A, Parking 3/04 12/01 9/05 06/02
Impr.
b) Cal 803; Parking 3/04 12/01 03/02
Impr.
c) Cal 814, Parking 3/04 12/01 9/05 06/02
Impr.
6. PHA Wide-Energy 3/04 9/01 9/05 09/02
Performance
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing-actor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program N&€A16P00850:01
Replacement Housing Factor No:

Fedeal FY of Grant:
2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
7. Cal 807; 3/04 12/01 9/05 06/02
Windows/Facade
8. PHA Wide; Non 3/04 03/02 9/05
Dwelling
9. PHA Wide; Non 3/04 06/02 9/05
Dwell. Equip
10. PHA Wide; 3/04 12/02 9/05
Relocation
11. PHA Wide; 3/04 12/02 9/05 12/01
Contingency
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

PHA Name: Grant Type and Number Federal FY of
Housing Authority of the County of Kern Capital Fund Program Grant NGA16P00850202 Grant;
Replacement Housing Factor Grant No: 2002
[]Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending:12/31/02 [ _|Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 25,000.00 10,000.00 200.31
3 1408 Managment Improvements 197,250.00 165,350.00 44,155.35
4 1410 Administration 163,265.00 163,265.00] 21,294.35
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 220,000.00 21,785.00 11,583.43
8 1440 Site Acquisition
9 1450 Sie Improvement
10 1460 Dwelling Structures 989,640.00
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 12,500.00 1,600.00 1,574.07
14 1485 Demolition
15 1490 Replacement Reserv
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 25,000.00
21 Amount of Annual Grant: (sum of lines-220) 1,632,65500 362,000.00 78,807.51
22 Amount of line 21 Related to LBP Activities 4,000.00
23 Amount of line 21 Related to Section 504 compliance 18,000.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation 30,000.00
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pa ges

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant NGA16P00850202

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Devdopment General Description of | Dev. Acct | Quantity| Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HAWiIde
Activities
Original Revised Funds Funds
Obligated Expended
1. PHA Wide Operations 1406 25,000.0 10,000.00 200.31| In Progress
2. PHA Wide Management Improvement 1408
a) Job Training- Sec 3 10 84,000.00 84,000.00 25,010.97| In Progress
b) LIPH—Training 20 20,000.00 600.00 519.08] On Going
c) Resident Iriatives 10,000.00 On Going
d) Computer software 2,500.00 On Going
e) Technical Support 80,750.00 80,750.00 18,625.30 On Going
3. PHA Wide Administration 1410 7 163,265.00 163,265.00 21,294.35| On Gdng
4. a) PHA Wide Fee’s Cost 1430.01 95,000.00 1,800.00 1,793.85| On Going
b) PHA Wide Inspection Cost 1430.07 125,000.00, 19,985.00 9,789.58| On Going
5.) CAL 8-03, Valle | Modernize Pototype 1460 1 103,875.00, Dev Plan
Vista
6.) CAL 8-05 Little | R/R Windows/Exterior Facade 1460 6 316,276.00 Under
Village Modernization Contract
7.) CAL 8-6B, R/R Windows/Exterior Facade 1460 2 175,32500 Under
Little Village Modernization Contract
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pa ges

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant NGA16P00850202

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Devdopment General Description of | Dev. Acct | Quantity| Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
8.) CAL 8-02, R/R Windows & Exterior Facade 1460 6 290,839.00 Out to bid
Adelante Vista
9.) CAL 86A, Oro | Modernize Prototype 1460 1 103,325.00, Dev. Plans
Vista
10.) PHA Wide Non-Dwelling Equipment 1475 12,500.00 12,500.00 1,574.07 On Going
Computers for Maint. Offices

11.) PHA Wide Contingency 1502 25,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Kern Replacement blusing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Targettea
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual

1. PHA Wide- Operation 3/04 9/05
2. PHA Wide M.I.

a) Job TrainingSec 3 3/04 09/02 9/05

b) LIPH-Training 3/04 9/05

c) Resident Initiatives 3/04 9/05

d) Computer Service 3/04 9/05

e) Technical Support 3/04 09/02 9/05
3. PHA Wide Admin. 3/04 09/02 9/05
4. PHA Wide

a) Fee's & Cost 3/04 9/05

b) Inspection Cost 3/04 9/02 9/05
5. CAL 83, Valle Vista 3/04 9/05
6. CAL 85, Modernize 3/04 9/05
7. CAL 8-6B, Modernize 3/04 9/05
8. CAL 8-2, R/IR 3/04 9/05

Windows/Exterior
9. CAL 8-6A, Prototype 3/04 9/05

Capital Fund Program Tables Pabe




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill. Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Capital Fund Program NECA16P0085002 2002
Kern Replacement blusing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Targettea
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual
10. PHA Wide— 3/04 09/02 9/05

Non-Dwelling Equip.

11. Contingency 3/04 9/05
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Partl: Summary

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant NbA16R00850D0 2000
[|Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance andEvaluation Report for Period Ending: 12/31/02 [ JFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFPFunds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Stratures
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 73,667.00 $ 73,667.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $ 73,667.00 $ 73,667.00
22 Amount of line 21 Related to LBP Actities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant NbA16R00850D0

Federal FY of Grant:

2000

Development General Description of Major Work| Dev. Acad Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
1) Replacement 1499 $73,667.00

Housing
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:
Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor NOGA16R00850:D0

Federal FY of Grant:
2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
1) Replacement 3/02 3/00 9/03
Housing
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacemen Housing Factor (CFP/CFPRHF)
Part I: Summary

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant NbA16R00850-D1 2001
[]Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending:12/31/02 [ _|Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 75,282.00 $ 75,282.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $ 75,282.00 $ 75,282.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Relatetb Section 504 compliancg
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation
Measures
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Annual Statement/Performance and Evalation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:
Housing Authority of the County of Kern

Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: 2001
Replacement Housing Factor Grant NbA16R00850D1

Development General Description of Major Work| Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
1) Replacement 1499 $ 75,282.00

Housing
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:
Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor NOA16R00850:D1

Federal FY of Grant:
2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
1) Replacement 3/03 3/01 9/04
Housing
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Partl: Summary

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant NRA16R00850D2 2002
[]Original A nnual Statement[_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending:12/31/02 [ _|Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 NondwellingStructures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 287,693.00 $ 287,693.00
19 1501 Colaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $ 287,693.00 $ 287,693.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliarice
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing FactGrant No:CA16R00850D2

Federal FY of Grant:

2002

Development General Description of Major Work| Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
1) Replacement 1499 $ 287,693.00

Housing
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:
Housing Authoity of the County of Kern

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor NOA16R00850:D2

Federal FY of Grant:
2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
1) Replacement 3/04 3/03 9/06
Housing
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Attachment ‘O’

Certification by Local Officials of
Agency Plan’s Consistency with the
Consolidated Plans for

County of Kern
City of Bakersfield
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CERETIFICATE OF ADOLPTIUON OF RESCLIOTION
AOTHORTZTNG CHAIRMAW TO SION INJTROMENT

“he uréereigaed, Clork of the Boara of Suporvizors of Lue
Couaty <f kern, hereby owrkifics that the followiog r=coiub-on wasz
adopted by said Board of Supervimors at & regular westirg duly
corvened ca Lhe: 1Tick of Maach, 20683

"OHEREAS, thls 3oard has determired tkat Lbke 2mintr of Eern
gheus mpprosr o Certifieation of Coraistency of Moasing Roeskority
of the Counly aof Horn [HRCK) Afency 21am and annual Plan wilh the
County TonEolidaled Plan Sor Comounsby Dews=lopmo-t, Dearing boe
dale o HMatch 11, 2005.

oW, TIERZFORE, RE 10 RESOLNED by Lae Bnard of Superviacxs of
Ll Commty of Eern, Stale oF flaliforala, that eald inakmument be,
snd it ig serebry executed on behal” sod in che name of sa’d Counsy
nf Kerm. Tae Chairman of tkile Brard ic heoreby acuthorized and
directod to 5ign hie oame thorsco oo benals of said County.

The uvhndersigned further cercifiss that on the date lest
menbinrod the pereon who mo ogigned eald lodLruners was ke duoly
eleck2a Cha*tman of eald EBoark ~nd -hat hie algmatere om Zaid
inetTumers 1l genaing,

The undzrajgred furtaes cerhifics that sald resciucion wis
cdopted by ke Lollowing wvobe:

Ayeme Maber:, Palbrick, Wacaon, Parra
Hoea : Hewres

Bleenl: Moniakbon

Diak=z; March 12, 2003

DCKISE PEMMETT
Clerk of The Fuard of Superrisors
Connkcy of Xern

¥ N Deooy
Yeonty Tleris

Raler=nco; 1-em No. &4



Attachment ‘P’

Civil Rights Certification
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Thie flousing Authovitge af the Conuty of Kern (TIACK), Ioeated stz G01 24" Siypeel,
Bukersficld, Cattfornia, certifles ihal it will enrry vot the Y2803 Ageney Flan for HUD
in confurmity with Title VT of the Civil Rights Act of 1964 (42 U_S.C. 2000d-20004-3),
tbe Fair Houging Act (42 (LE,C. M01-19), Scrtivn S04 of the Rehahilicadon Act of 1973
{29 TL5.C. T4y, Tite 1T of the Americans with Disabilities Act of 1990 {42 1.5, 12101
et seg)y and alse certifles that HACK will affirmatively forther fair housiup, This
Curtilication is applicalile aud valid fur both LIACK” 5 5-Year Plan and the Apency* s
Yil03 Anowal Flan.
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Rev. 01/08/03

HACK ORGANIZATIONAL CHART

Max Bacerra, Chairman

Board of Commissioners
Fred Haas, Vice-Chairman

Lead Investigator
Mike Strong

Investigators
Gus Olvera
Troy_Trimble

Office Assistant |
Candace DePriest

Resident Initiatives.

Program Director
Norma Rojas-Mora

FSS Coordinator
sharon Moore
Elzora Rufus

Res. Svs. Coord.
Loi De Leon

Office Assistant Il
Yolanda Lopez
RSA
Rose Rangle
RSA Il
Gloria Morales

Youth
Site Assistant

Vacant 1
Chris Carrera

[Asst. Housing Admin.
Duane Hiton

Office Assistant Il
Lisa Anderson

Mark Smith

Planning & Development Specialist

Service Coordinator
Sandi Truman

| —

Vehicle Maintenance
Roy Hayes

Res. Mgr. Belle Terrace
David Fimbres

Office Assistant 111 1

Housing Managers

Laura Kennedy
12

Office Assistant Il |

Program Mar., Faciliies
Lucy Martinez

Dian Watkins

[Property Manager Park Place

L Mary Villanueva

‘Computer Srv Coord
Ken Thompson

‘Acctg. Manager
Dale Campbell

Facility Mgt. Specialist
Manuel Diaz
Curley Cariisle

Res. Mgr. THC
| Vacant

“Applications Dept.

Section 8 Dept.

[Maintenance Park Place
Bryan Greenoe

Hsg. Const. Specialist
VACANT

Housing Coordinator
Jack Smith

Lead Inspector
Earl Hammons

Housing Coordinator
Rafaela Amendariz

FLC Managers

Housing Specialists
10

Inspectors

Housing Specialists I1

6
FLCAsst. Managers|
Office Assistant | otilio Pesina
Candace DePriest Eliazar Luis

Michael Beavers
‘Office Assistant | David Pina
Helene Starkey [Korri Rose

Virginia Goatcher
Sonia Lopez

Sophia Conklin

Maintenance Supervisor
6

Maintenance Workers
19

[easonal workers
4
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Purchasing Agent
Candi Townsend

‘Account Tech.

Nancy Kerr
Deanna Petit
Carolyn Morrison
Michaele Latham
Andrea Hemandez
Janet Christiansen

Legal Counsel Brenda Callahan Gene Smith Howard Thurston
Wall, Wall, & Peake| Fuchsia Ward Lassie Samuel
Executive Director
William L. Carter
“Admin, Analyst
Susan Gonzales
Office Assistant |
Diana Jimenez
Deputy Director, Planning Deputy Director, Housing Management Deputy Director, Deputy Director, Finance Personnel Officer
Randy Coats Patricia Norris Facilities Management Cindy Moyes Karen Wilson
Eddie Garcia

Office Assistant I
Gina Graber




