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PHA Plan
Agency ldentfication

PHA Name: Housing Authority of the City of Bluefield
PHA Number: WV018
PHA Fiscal Year Beginning: 07/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all hat apply)

X Main administrative office of the PHA 1600 Hill Avenue, Bluefield, WV
24701

[] PHA development management offices

[[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans icluding attachments) are available for public inspection at: (select all
that apply)

X Main administrative office of the PHA 1600 Hill Avenue, Bluefield, WV
24701

PHA development management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the Bluefield Housing Authority

[] PHA development management offices

[]  Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

X Standard Plan

Streamlined Plan:
[]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[1]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (1)]

The Housing Authority of the City of Bluefield has prepared this Agency Plan in
compliance with Sectim511 of the Quality Housing and Work Responsibility Act
of 1998 and the ensuing U.S. Department of Housing and Urban Development
regulations.

The following Mission Statement has been adopted to guide the Housing Authority’s
activities:

The mission of te Housing Authority of the City of Bluefield is to assist low
income, very low income, and extremely low income families obtain safe,
decent and affordable rental housing, primarily through the administration of
the Housing Choice Voucher Program, the Rublousing Program, and the
Section 8 Moderate Rehabilitation Program. The Housing Authority is
committed to operating its programs in an efficient, ethical and professional
manner. The Bluefield Housing Authority will, as much as possible, assist
families as they strive to achieve sslifficiency through the creation and
maintenance of partnerships with its clients and appropriate community
agencies and organizations.

The Bluefield Housing Authority has adopted the following goals and objectives for
the next five years:

GOAL 1 —MANAGEMENT

Manage the Bluefield Housing Authority’s public housing program in an efficient,
effective, professional and progressive manner, with the goal being to

qualify as a U.S. Department of Housing and Urban Developrdesignated “High
Performer.”
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Objectives

1.

HUD shall recognize the Bluefield Housing Authority as a hjggrforming
public housing agency each yedvleasurable outcome: Score of 90 in 2004

The Bluefield Authority shall make its public housing developmentse
marketable to all applicable and qualified populations in the area by continuing
to improve the physical condition, resident services, resident satisfaction, and
manner of managememileasurable outcome: Improve RASS scores in 2002,
2003, 2004, 2005 and 2006.

The Bluefield Housing Authority will encourage and promote a motivated
work environment with capable and efficient employees who will operate in a
courteous and custométendly mannerMeasurable outcome: Higher scores
in Resident Satisfactia component of RASS in FY20@P06

By June 30, 2003, the Bluefield Housing Authority will continue to have a
waiting list of sufficient size so that its public housing units can be reoccupied
within 21 days of the units becoming vacant. Measurable outcdomit
Turnaround time of 21 days by June 30, 2003.

GOAL 2 —MARKETABILITY

Enhance the marketability of the Bluefield Housing Authority’s two public housing
developments.

Objectives

1.

The Bluefield Housing Authority shall achieve a level of customéistaction
that gives the agency the highest score possible in this element of the Public
Housing Assessment System.

The Bluefield Housing Authority will remove all graffiti within 24 hours of
discovering it.

The Bluefield Housing Authority will achievproper curb appeal for its public
housing developments by continuing to improve landscaping by June 30, 2003.

The Bluefield Housing Authority will continue to seek federal funding for the
modernization of its properties.
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GOAL 3 —SECURITY
Providea safe and secure environment in the Bluefield Housing Authority’s public
housing developments.

Objectives
1. The Bluefield Housing Authority will improve communications with the

jurisdictions’ police forces to receive expedient reports of crime at its publi
housing communities.

2. The Bluefield Housing Authority will continue its efforts to have three active
duty police officers residing in each of its public housing communities.

3. The Bluefield Housing Authority shall reduce its evictions due to use or
possesion of illegal drugs and for other criminal activities by 10% by June 30,
2003 through aggressive applicant screening and education programs for adults
and youth.

4. The Bluefield Housing Authority will continue to maintain and monitor its
security effortssuch as the Security Gate, in its public housing communities,
and will continue to monitor the newly installed security cameras. The
Housing Authority will also be adding more security cameras to the recently
installed ones in order have a better vielitee developments.

5. The Bluefield Housing Authority will continue to work with residents and
appropriate law enforcement agencies to establish an officially recognized
“Neighborhood Crime Watch.”

GOAL 4 —TENANT -BASED HOUSING

Expand the range and dig of housing choices and programs available to
participants in the Bluefield Housing Authority’s tendmsed rental assistance
programs.

Objectives

1. The Bluefield Housing Authority will achieve a utilization rate of 98% in its
tenantbased program byune 30, 2003.

2. The Bluefield Housing authority will continue with it's outreach program to
attract new landlords to participate in its rental assistance programs.

3. The Bluefield Housing Authority will seek additional Housing Choice
Vouchers should they lseme available.

4. The Bluefield Housing Authority will aggressively seek additional types of
federal assistance for any new rental or homeownership programs that may be
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offered during the next five years in order to expand the range of housing
choices.

GOAL 5 —FISCAL RESPONSIBILITY
Ensure full compliance with all applicable standards and regulations, including
governmental generally accepted accounting practices.

Objectives
1. The Bluefield Housing Authority shall operate so that its income exceeds

expensegvery year.
2. The Bluefield Housing Authority will continue stepped up afnéiud efforts.

3. The Bluefield Housing Authority will maintain its current level of public
housing operating costs for three years despite inflation.

The Bluefield Housing Authonts Agency Plan is based on the premise that if its
goals and objectives are accomplished, the agency will be working towards the
achievement of its mission, as outlined previously.

The plans, statements, budget summary, policies, etc., set forth imiinealPlan all
lead towards the accomplishment of the Housing Authority’s goals and objectives.
Taken as a whole, they outline a comprehensive approach towards the Housing
Authority’s goals and objectives and are consistent with West Virginia’'s Consetidat
Plan. Among the highlights of the Plan:

The Bluefield Housing Authority has:

o Installed a security camera system to increase
safety and security in its developments

o Upgraded Payment Standards for the Voucher Program to
110% of the Fair Market Renta iorder to provide a wider range of
available housing choices.

In conclusion, the Bluefield Housing Authority is on a course to better assist eligible
families throughout its jurisdiction, and will do so in a financially sound and prudent
manner.

lii._ Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual RPlarcluding attachments, and a list of
supporting documents available for public inspection
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SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the rigtt of the title.

Required Attachments:

[] Admissions Policy for Deconcentration

X FY 2002 Capital Fund Program Annual Statement (ATTACHMENT A)

[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

X Resident Membership on the Governing Board (Please see Section 18b)

Other Attachments:

FY 2002 Capital Fund Program 5 Year Action Plan (ATTACHMENT B)

Comments, if anypf Resident Advisory Board (ATTACHMENT C)

Names of Resident Advisory Board members (ATTACHMENT D)

Customer Satisfaction Follow Up Plan (ATTACHMENT E)

Pet Policy (ATTACHMENT F)
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(ATTACHMENT G)

[ X< [3< X [3< [
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X_Voluntary Conversion of Developments from Public Housing Stock

(ATTACHMENT H)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the
“Applicable & On Display” column in the appropriate rows. All listed documents
must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicab Supporting Document Applicable Plan
le & Component
On
Display
PHA Plan Certifications of Compliance with the | 5 Year and Annual
X PHA Plans and Related Regulations Plans
State/Local Gogrnment Certification of Consistency with | 5 Year and Annual
X the Consolidated Plan Plans
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housingchoice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
X view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictiong’
initiatives to affirmatively furthefair housing that require
the PHA's involvement.
Consolidated Plan for the jurisdiction/s in which| Annual Plan:
the PHA is located (which includes the Analysis|dflousing Needs
X Impediments to Fair Housing Choice (Al))) and
any additional backugata to support statement qf
housing needs in the jurisdiction
Most recent boar@pproved operating budget for| Annual Plan:
X the public housing program Financial Resources;
Public Housing Admissions an@€6éntinued) Occupancy Annual Plan:
Poli_cy (A&O), which includes the Tenant Selection and Eligibility, Selection,
X Assignment Plan [TSAP] and Admissions
Policies
Section 8 Administrative Plan Annual Plan:
X Eligibility, Selection,

and Admissions
Policies

Public Housing Deconcentration and Income Mixing
Documentation:

1. PHA board certifications of compliance with

deconcentration requirements (section 16(a) ¢

the US Housing Act of 1937, as implementeq

Annual Plan:
Eligibility, Selection,
and Admissions
olicies

=

in the 2/1899 Quality Housing and Wor
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A1”4

List of Supporting Documents Available for Review
Applicab Supporting Document Applicable Plan
le & Component
On
Display
Respasibility Act Initial Guidance; Noticand
any further HUD guidance) and
2. Documentation of the required deconcentratjon
and income mixing analysis
Public housing rent determinatiowlgcies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X X check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determinations
X check hee if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X X check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan:
eracicaton of pest estation (ncluding cockioach | OPerations and
X ﬁ]faest(;"’t‘i 0?]) orpes g Maintenance
Public housing grievance procedures Annual Plan: Grievance
X X check here if included in the public Procedures
housing
A & O Policy
Section 8 informal review and hearing procedures Annual Plan:
X X check here if included in Section 8 Grievance Procedures
Administrative Plan
The HUD-approved Capital Fund/ComprehensiyeAnnual Plan: Capital
X Grant Program Annual Statement (HUD 52837)| Needs
for the active grant year
Most recent CIAP Budget/Progress Report (HUDAnnual Plan: Capital
X 52825) for any active CIAP grant Needs
Most recent, approved 5 Year Action Plan for theAnnual Plan: Capital
X Capital Fund/Comprehensive Grant Program, if| Needs

not included as an attachment (provided at PHA
option)

Approved HOPE VI applications or, if more
recent, approved or sabtted HOPE VI

Revitalization Plans or any other approved
proposal for development of public housing

Annual Plan: Capital
Needs

Approved or submitted applications for demolitig

y/Annual Plan:

and/or disposition of public housing

Demolition anc
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List of Supporting Documents Available for Review
Applicab Supporting Document Applicable Plan
le & Component
On
Display
Dispostion
Approved or submitted applications for designation of publidnnual Plan:
housing (Designated Housing Plans) Designation of Public
Housing
Approved or submitted assessments of reasonable Annual Plan:
revitalization of public housing and approved or submitteq conversion of Public
conversion plans pr_ep_ared pursuant to section 202 of the Housing
1996 HUD Appropriations Act
Approved or submitted public housing Annual Plan:
homeownership programs/plans Homeownership
Policies governing any Seotn 8 Homeownershig Annual Plan:
program Homeownership
[ ] check here if included in the Section §
Administrative Plan
Any cooperative agreement between the PHA ahdnnual Plan:
the TANF agency Community Service &
Self-Sufficiengy
FSS Action Plan/s for public housing and/or Annual Plan:
Section 8 Community Service &
SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan:
resident services grant) grant program reports Community Service &
Sel-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety
(PHEDEP) semannual performance report for any open | 5nd Crime Prevention
X grant and most recently submitted PHDEP application
(PHDEP Plan)
The nost recent fiscal year audit of the PHA conducted | Annual Plan: Annual
under section 5(h)(2) of the U.S. Housing Act of 1937 (42U, dit
X S.C. 1437c(h)), the r_esults of that audit and the PHA's
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs Mercer County

[24 CFR Part 903.7 9 ()]

A. Housing Needs of Families in the Jurisdictiorg Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. Irhe “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
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housing needs for each family type, from 1 to 5, with 1 being “no impact” abéibg “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qt’r)fchJI;S Supply Quality ﬁ)ti:lci:tc)e/ss Size It_igﬁa-
Income <= 30%
of AMI 1981 5 5 4 3 3 3
Income >30% but
<=50% of AMI 792 5 5 4 3 3 3
Income >50% but
<80% of AMI 626 4 5 4 3 3 3
Elderly 526 5 5 5 5 5 5
Families with
Disabilities 224 4 5 4 5 3 5
Race/Ethnicity 119 5 4 4 4 4 4
Race/Ethnicity 8 5 4 4 3 3 3
Race/Ethnicity 10 5 4 4 3 3 3
Race/Ethnicity 2 5 4 4 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made avaikbdr public inspection.)

[

> O O O

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housig Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
1990 Census of Housing and Population, provided by Region |
Plannirg and Development Council, Princeton, WV

METHODOLOGY

Renter Housing Needs by Jurisdiction by Family Type were estimated by using 1990
census data using the number of specified reoteupied units and the contracted
gross rent as a percentage of hetusld income:

Rent> 35% of household income
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Rent> 25% but < 35% of household income
Rent> 20% but < 25% of household income

Elderly, Disabled, and Race were then calculated as a percentage of the above, based

on jurisdiction populations.

Mercer County
Elderly
Disability
Black
Hispanic
Asian

Native American

26.6%
11.3%
6.0%
0.4%
0.5%
0.1%

Persons
Persons
Households
Households
Households
Households

a. Housing Needs of Families on the Section 8 Tenaitased
Assistance Waiting List
State the housing needs of the families on the PHA’s waiting li€dsnplete one
table for each type of PHAwide waiting list administered by the PHA. PHAs
may provide separate tables for sitased or sufurisdictional publichousing waiting

lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X  Section 8 tenanAbased assistance
Public Housing

Combined Section 8 and Publicdsing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

[]
[]
[]

If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total

260

195

Extremely low
income <=30%
AMI

54

21

Very low income
(>30% but <=50%
AMI

206

79

Low income
(>50% but <80%
AMI)

10
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Housing Needs of Families on the Waiting List

Families with 151 58
children

Elderly families 77 30
Families with 76 29
Disabilities

Race/ethnicity W | 181 70
Race/ethnicity B | 78 13
Race/ethnicity H |1 0
Race/ethnicity 0
A&l
W=White

B=Black

H=Hispanic

A=Asian

I=Indian

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 114 44
2BR 87 33
3 BR 55 21
4 BR 4 25
5BR

5+ BR

Is the waiting Ist closed (select one)? No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yedrNo [ ] Yes
Does the PHA permitpecific categories of families onto the waiting list, even
generally closedP | No [ ] Yes

l'

a. Housing Needs of Families on the Public Housing Waiting List

11
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State the housing needs of the families on the PHA'’s waitstsl Complete one
table for each type of PHAwide waiting list administered by the PHA. PHAs
may provide separate tables for sitased or sufurisdictional public housing waiting

lists at their option.

As of March 1, 2002

Housing Needs of Families o the Waiting List

Waiting list type: (select one)

[]
O
[]

Section 8 tenarAbased assistance
X Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total

17

75

Extremely low
income <=30%
AMI

15

88

Very low income
(>30% but <=50%
AMI)

12

Low income
(>50% but <80%
AMI)

Families with
children

41

Elderly families

(63

29

Families with
Disabilities

ol

29

Race/ethnicity W

59

Race/ethnicity B

41

Race/ethnicity H

Race/ethnicity
A&l

@lie] N

W = White

B = Black

H = Hispanic
A = Asian

| = Indian

Characteristics by
Bedroom Siz¢

12
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Housing Needs of Families o the Waiting List

(Public Housing
Only)

1BR 9 53

2BR 24

N

3 BR 23

D

4 BR

5 BR

5+ BR

s the waiting list closed (select one¥?No [ | Yes

If yes:
How long has itbeen closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan ygdrNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of
families in the jurisdiction and on the waiting lisd THE UPCOMING YEAR , and

the Agency’s reasons for choosing this strategy.

The Bluefield Housing Authority will continue to promote both Public Housing and
Section 8 as the preferred way to address the existing needs in its jurisdiction. The
Housing Authority will also promote incesing housing quality standards for assisted
units, and continue its collaboration with existing housing providers in the area.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordeble units available to the PHA within
its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units ofine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed

finance development

13
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[

< X

[><

<]

[

Seek replacement of public housing units lost to the inventory througlosecti
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase sectidhleaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

< X

[]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available asistance to families at or below 30 % of AMI
Select all that apply

[

> O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for famiésr below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Speciic Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

X

Employ admissions preferences aimed at families who are working
Adopt rent policies to support anth@urage work

14
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[] Other: (list below)
Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1. Target available assistance to Families with Disabilite
Select all that apply

] Seek designation of public housing for families with disabilities

] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

X Affirmatively market to local nofprofit agencies that assist families with
disabilities

[]  Other: (list below)

Need: Specific Family Types: Raes or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

Select if applicable

X Affirmatively market to races/ethnicities shown to havspoportionate
housing needs

[] Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing

15
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Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority corcentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

[><

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strateqgies
Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted haog

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA progmam

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultatiowith advocacy groups

Other: (list below)

[>< |:|I>< [><

[><

P

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the
support of Federal public housing and terbated Section 8 assistance programs
administered by the PHA during the Plan year. Note: the table assumes that Federal
public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds netblenstated. For other funds,
indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security,
public housing supportive services, Section 8 tesimsed asistance, Section 8
supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2001

16
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Financial Resources:

Planned Sources and Uses

Sources

Planned $

Planned Uses

grants)

a) Public Housing Operating Fund

430,000

b) Public Housing Capital Fund

319,944

c) HOPE VI Revitalization

0

d) HOPE VI Demolition

0

e) Annual Contributions for Section
8 TenaniBased Assistance

1,428,221

f) Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

g) Resdent Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

o

None

) HOME

o

None

Other Federal Grants (list below)

FSS Coordinator

SelfExplanatory

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

PHDEP Unobligated Funds

40,539

3. Public Housing Dwelling Rental
Income

146,496

Public Housing
Operations

4. Other income(list below)

Investment Income

9,900

Public Hsg. Operations

\"4}

Non-dwelling rental itome

1,600

Public Hsg. Operation$

>4

Other income

Public Hsg. Operation$

>4

5. Nonfederal sourceqlist below)

Total resources

1,938,190

17
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete
subcomponent 3A.

(1) Eliqibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that ajply)
When families are within a certain number of being offered a unit: (state
number)
X When families are within a certain time of being offered a unit: (2 months)
[]  Other: (describe)

b. Which norincome (screening) fasts does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
Criminal or Drugrelated activity
Rental history
Housekeeping
Other (describe) West Virginia State Police sex offender list; $t&/irginia
“Bad Tenant” list

|>< |:|I>< [><

c.X Yes[_ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X Yes[ | No: Does the PHAequest criminal records from State law
enforcement agencies for screening purposes?

e.X Yes No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2) Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Communitywide list

Subyjurisdictional lists

Site-based waiting lists

Other (describe)

. Where may interested persons apply for admission to public housing?
PHA main administrative office (1600 Hill Avenue, Bluefield, WV)
PHA development site management office

Other: U.S. Mall

XXX X
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c. If the PHA plans to operate one more sitebased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsed¢Bdrssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
None

2.[_] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to appl

Other (list below)

NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
X One
Two
[[]  Three or More

b.X Yes[ | No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes X No: Doesthe PHA plan to exceed the federal targeting requirements
by targeting more than 40% of all new admissions to public
housing to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permdantzation
work)

Resident choice: (state circumstances below)

Other: (list below)

[>< |:||:||:|I><

0]

c. Preferences

1. Yes X No: Hasthe PHA established preferences for admission to public
housing (other than date and time of dpation)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Fedral preferences:

Involuntary DisplacemenQjisaster Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessass

High rent burden (rent is > 50 percent of income)

Lo

Other preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Resicents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preferece(s) (list below)

I I | I

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one oora of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time
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Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[

Working familiesand those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to ma income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[]
X

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information

X
X
X

[

about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and Canued Occupancy policy
PHA briefing seminars or written materials

Other source (list)

b. How often must residents notify the PHA of changes in family composition?

X
X
X

[

(select all that apply)

At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision

Other (list)
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(6) Deconcentration and Income Mixing

a.[ ] Yes X No: Does the PHA have any general occupancy (family)
public housing develapents covered by the deconcentration
rule? If no, this section is complete. If yes, continue to the next
question.

b.[] Yes [ ] No: Do any of these covered developments have average incomes
above or below 85% to 1%5 of the average incomes of all such
developments? If no, this section is complete.

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted delopments below:

] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

] Employing new admission prefererscat targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] Yes[_] No: Did the PHA adopt any changes to other policies baseti®n
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ oo

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higlerome families? (select all that apply)

X Not applicable: results of analysigichot indicate a need for such efforts

[] List (any applicable) developments below:
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g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (sekt all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete s
component 3B.

Unless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into
the voucher program, certificates).

(1) Eliqgibility

a. What is the extdrof screening conducted by the PHA? (select all that apply)

X Criminal or drugrelated activity only to the extent required by law or
regulation

] Criminal and drugelated activity, more extensively than required by law or
regulation

[] More general screening than criminal and draetated activity (list factors
below)

[]  Other (list below)

b.[ ] Yes X No: Does the PHA request criminal records from local law
enforcement agencies fecreening purposes?

c.[ ] Yes X No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI fo
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
X Criminal or drugrelated activity, if known

[]  Other (desche below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaed
assistance waiting list merged? (select all that apply)

X None

[ ]  Federal public housing
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[ ] Federamoderate rehabilitation
[] Federal projeebased certificate program
[] Other federal or local program (list below)

b. Where may interested persons apply for admission to Section 8 teased
assistance? (select all thegiply)

X PHA main administrative office (1600 Hill Avenue, Bluefield, WV)

X Other— Via U.S. Mail (P.O. Box 1475, Bluefield, WV 24701)

(3) Search Time

a. XYes No: Does the PHA give extensions on standard@@period to search
for a unit?

If yes, state circumstances below:

An extension is granted when requested by the Voucher holder because of death in the
family, medical emergencies, or if the holder indicates a difficulty in locating a

suitable rental unit.

(4) Admissions Preferences

a. Income targeting

[ ] Yes X No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1. Yes X No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompong() Special purpose
section 8 assistance programs

2. Which of the followingadmission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary DisplacemenQisaster Government Action, Action of Holirsg
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

NN

Other preferencesdtect all that apply)
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I [ [

w

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Thoseenrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferess; please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchyhoowgh a point system), place the
same number next to each. That means you can use “1” more than once, “2” more

than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacemenfiisaster Government Action, Action of Housing
Owner,Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[

Working families and those unable to work because of age or disability
Veterans and vetans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute tneeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting lisiith equal preference status, how are

X
[]

applicants selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or wattkein
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeteguirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Proans

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Rta

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?

Through published notices

Other— notification to appcable local agencies

> [X

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using,
including discretionary (that isot required by statute or regulation) income
disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary resétting policies for income

based rent in publicdusing. Incomébased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))
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---0r---

] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
X $0

(1 $18$25
[] $26%$50

2.[ ] Yes X No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[] Yes X No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does
the PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of risabled or norelderly
families

Other (describe below)

N Y R W
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes, for all developments
[] Yes but only for some developments
X No

2. For which kinds of developments are ceilingitgin place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain pas of developments; e.g., the higise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

oo o

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that agply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I |

f. Rent redeterminations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a famly experiences an income increase above a threshold amount or

percentage: (if selected, specify thresheldhreshold: $50 or more per month

>
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X Other— Changes in family composition are to be reported whenever such
changes occur

g.[] Yes X No: Does the PHA plan to implement individual savings accounts
for residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting he marketbased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Suvey of similar unassisted units in the neighborhood

Other (list/describe below)

The past year’s operating budget and the current year operating budget were

utilized in part to compute flat rent amounts.

XXX

B. Section 8 TenaniBased Assistance

Exemptions PHAs that do not administer Section 8 terbased assistance are not
required to complete seilomponent 4BUnless otherwise specified, all questions in
this section apply only to the tenantbased section 8 assistance program
(vouchers, and until compktely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)
[[]  Atorabowe 90% but below100% of FMR
100% of FMR
X Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all thapaly)
[] FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
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] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market osubmarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)

X FMRs are not adequate to ensure success among assisted families in the PHA’s

segment of the FMRraa

Reflects market or submarket

To increase housing options for families

Other (list below)

|:|><

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factos will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
X $0

(1 $18$25
[] $26%$50

b.[ ] Yes X No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to
complete this section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe thd®HA’s management structure and organization.
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(select one)

[] An organization chart showing the PHA’s management structure and
organization is attached.

X A brief description of the management structure and organization of the PHA
follows: The Bluefield Housing Authority is governed by a fimeember
Board of Commissioners, each of whom are appointed by the City of Bluefield.
The Executive Director reports to the Board of Commissioners. Reporting to
the Executive Director is the Deputy Buotor. Reporting directly to the
Deputy Director are the occupancy specialists, housing inspectors and
receptionist.

B. HUD Programs Under PHA Management
List Federal programs administered by the PHA, number of families served at the
beginning of the upoming fiscal year, and expected turnover in each. (Use “NA”
to indicate that the PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 165 40

Section 8 Vouches 300 200

Section 8 Certificates

Section 8 Mod Rehab | 85 40

Special Purpose Sectign

8 Certificates/Voucherg N/A N/A

(list individually)

Public Housing Drug
Elimination Program | N/A N/A
(PHDEP)

Other Federal
Programs(list N/A N/A
individually)

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents,
manuals and handbooks that contain the Agency’s rules, standards, and policies that
govern maintenance and management diligthousing, including a description of any
measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Managemdrst loelow)
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Admissions and Continued Participation Policy

Resident Handbook

One Strike You're Out Policy

Pet Policy

Community Service Requirements Policy

Schedule of Maintenance Charges

Lease

Collections Policy
I. Grievance Policy
The measures taken for theepention or eradication of pest infestation
include monthly extermination services by a qualified exterminating
firm.

(2) Section 8 Management: (list below)
Administrative Plan

Te@~oaoo0oTp

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from compant 6: High performing PHAs are not required to complete
component 6. Section®nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes X No: Has the PHA established any written grievance procedures in
addition to fe@ral requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance press? (select all that apply)
X PHA main administrative office (1600 Hill Avenue, Bluefield, WV)
PHA development management offices
[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes X No: Has thePHA established informal review procedures for
applicants to the Section 8 tendrdased assistance program and
informal hearing procedures for families assisted by the Section
8 tenantbased assistance program in addition to federal
requirements found &4 CFR 9827

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative oftie

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 7: Section 8 only PHAs are not required to complete
this component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il of the Annualt&tement for the Capital Fund Program (CFP),
identify capital activities the PHA is proposing for the upcoming year to ensure long
term physical and social viability of its public housing developments. This statement
can be completed by using the CFP Aah8tatement tables provided in the table
library at the end of the PHA Plan templd®, at the PHA'’s option, by completing

and attaching a properly updated HtH2837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attattomen
the PHA Plan at Attachment A

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥#&ar Action Plan covering capital work items.
This statement can be completed by using the 5 Year Action Plan table provided in the
table library at the end of the PHA Plan templ&@RBR by completing and attachirey

properly updated HUE52834.

a.X Yes [ ] No: Isthe PHA providing an optionatBear Action Plan for the
Capital Fund? (if no, skip to subomponent 7B)
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b. If yes to question a, select one:

X The Capital Fund Program¥ear Action Plan is provided as an attachment to
the PHA Plan at Attachment B

_Or_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify
any approved HOPE VI and/or public housing development or replacement astiviti
not described in the Capital Fund Program Annual Statement.

[ ] Yes X No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and cqbeting as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

undervay

[ ] Yes X No: c)Does the PHA plan to apply for a HOPE VI Revitalization
grant in the Plan year?
If yes, list development name/s below:

[ ] Yes X No: d)Will the PHA be engaging in any mixdihance devipment
activities for public housing in the Plan year?
If yes, list developments or activities below:
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[ ] Yes X No: e)Willthe PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes X No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one atty description
for each development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to compondr®. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: Not Applicable
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[_]

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned application ]

4. Date application approved, submitted, or planned for submisg@B/MM/YY)

5. Number of mits affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
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| b. Projected end date of adty:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not requiredrinplete this section.

1.[ ] Yes X No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 t
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”,
complete one activity description for each development, unless
the PHA is eligible to complete a streamlined submission; PHAs
completingstreamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in thegptional Public Housing
Asset Managemnt Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description
la. Development name: Not Applicable
1b. Development (project) number:
2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitigs |
Occupancy by only elderly families and families with disabilitied
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3. Application status (select one)
Approved; included in th@HA’s Designation Plaf ]
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDMM/YY)

5. If approved, will this designation cetitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the deMepment

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of ReasonabRevitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes X No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUBY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to compbnen
11)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)
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3.[] Yes[_] No: Is a ConversiofPlan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted #UD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(dae submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy ratesems than 10 percen
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reservedfor Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete

11A.

1.[ ] Yes X No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has theAPapplied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip
to component 11B; if “yes”, complete one activity description
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for each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Not Applicable
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pendingmoroval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

5ion;

5. Number of units affected:
6. Coverage of action: (select one)
[ ] Pat of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1. Yes X No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by4 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy

and complete questions for each program identified), unless the

PHA is eligible to complete a streamlined submission due to
high performer statusHigh performing PHAs may skip to
component 12.)
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2. Program Description:.

a. Size of Program
Yes [ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the quéen above was yes, which statement best describes the
number of participants? (select one)
25 or fewer participants
[] 26-50 participants
[] 51 to 100 participants
[]  more than 100 participants

b. PHA-estdlished eligibility criteria

[ ] Yes No: Will the PHA's program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required
to complete this component. SectiotOBly PHAs are not required to complete sub
component C.

A. PHA Coordination wi th the Welfare (TANF) Agency

1. Cooperative agreements:

Yes X No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the hhguAct
of 1937)7?

If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

X Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and sifficiency services and

programs to eligible families
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[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program
] Joint administration of other demonstration program
[]
B.

Other (describe)

Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies
Which, if any of the following discretionary polies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 adnssions policies
Preference in admission to section 8 for certain public housing families

programs for nofhousing programs operated or coordinatgdhe

PHA

Preference/eligibility for public housing homeownership option
participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Economic and Social sedifficiency programs

Yes X No:

[]

[]

[] Preferences for families working or engaging in training or education
[]

[]

b.

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

SufficiencyPrograms. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name &
Description (including
location, if appropriate)

Estimate
d Size

Allocation
Method
(waiting
list/random
selection/spe!
fic
criteria/other)

Access
(development

office / PHA main

office / other
provider name)

Eligibility
(public housing
or

section 8
participants or
both)
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(2) Family Self Sufficiency program/s

a. Participation Desiption

Family Self Sufficiency (FSS) Participation

Program Required Number of Actual Number of
Participants Participants
(start of FY 2000 Estimate (As of: 02/02/2001)

Public Housing
Not Applicable Not Applicable

Section 8

b. Yes [] No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times &udition to admission
and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information withagdpropriate TANF
agencies
Other: (list below)
None

XXX

X< X

[]

D. Community Service Requirements pursuant to section 12(c) of the U.S.
Housing Act of 1973
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The Bluefield Housing Authority has chosen to suspend enforcement of the
requirement for nortHOPE VI funded programs immediately in recognition that the
nonNOPE VI programs will no longer be enforceable during the 2002 fiscal year.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Compant 13: High performing and small PHAs not participating
in PHDEP and Section 8 Only PHAs may skip to component 15. High Performing
and small PHASs that are participating in PHDEP and are submitting a PHDEP Plan
with this PHA Plan may skip to subomponehD.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated cime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowerlevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drakpted crime
Other (describe below)

[]

|:| X X X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drugprograms

Other (describe below)

[] X X X X ] X X

3. Which developments are most affected? (list below) : Tiffany Manor Apartments
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X

>

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Revention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below) : Educational activities directed toskt youth;
alternativeactivities for youth; installation of security cameras with
monitoring by the police department.

2. Which developments are most affected? (list below) : Tiffany Manor Apartments

C. Coordination between PHA and the police

1. Describe the coordation between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

XX X

><><|:|

X

Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Policeprovide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and oémwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below): Security gategBident ID program coordinated

and manned by uniformed Police Officers

2. Which developments are most affected? (list below) : Tiffany Manor Apartments

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP fundsust provide a PHDEP Plan meeting
specified requirements prior to receipt of PHDEP funds.

X Yes [ ] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year

Yes

Yes

covered by this PHA Plan?
n/a: Has the PHA ingbed the PHDEP Plan for FY 2002 in this PHA Plan?

n/a;: This PHDEP Plan is an Attachment
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14. Pet Policy
[24 CFR Part 903.7 9 (n)]

The Bluefield Housing Authority is establishing a Pet Policy in relation to its public
housing deviepments. All residents will be provided with a copy of the policy when
completed. A full copy of the Board of Commissionaysproved Pet Policy will be
available for review at the Development Offices and at the PHA’s Administrative
Office.

Basically, he policy will allow residents occupying units administered by the

Bluefield Housing Authority to house pets, with certain limitations. However, nothing
in the policy limits or impairs the rights of persons with disabilities to own animals
that are useditassist them.

In order to house a pet, a resident will be required to prepare and submit an application
to the Housing Authority to keep a pet and the resident must enter into a “pet
agreement” with the authority. All registration requirements aaitzt in the full

policy must be met.

The Housing Authority will limit the types of number of pets a resident may own.

Also, deposits shall be required as detailed in the policy (a refundable deposit of $150,
plus a fumigation deposit of $100 for dog acat owners). A set of pet rules is made a
part of the policy and may be viewed along with the full Pet Policy at the location
identified above.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in tHeHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X Yes [ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Hosing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
Yes [ ] No: Was the most recent fiscal audit submitted to HUD?
Yes X No: Were there any findings as the result of that audit?
Yes[ ] No: If there were any findings, do any remain unresolved?

2.X
3.[]
4.[]
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If yes, how many unresolved findings remain? (no findings)
5.[ ] Yes[_] No: Have responses to any unresolved findibgen submitted to

HUD? Not applicable

If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete
this component. High performing and smBHAs are not required to complete this
component.

1.[] Yes X No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

X Not applcable

] Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[] Other: (list below)

3.[ ] Yes X No: Hasthe PHA included descriptions of essianagement
activities in theoptional Public Housing Asset Management
Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1. Yes XNo: Didthe PHA receive any comments on the PHA Plan fram th
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MIHA&T select one)
Attached at Attachment C
Provided below:

3. In what manner did the PHA address those comments? (select all that apply
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Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

[]  Other: (list below)

B. Description of Election process for Residnts on the PHA Board

1.XYes No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes No: Was theresident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
[] Candidates were nominated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipient of PHA assistance
[] Seltnomination: Candidates registered with the PHA and ested a place on

ballot

Other: (describe) b. Eligible candidates: (select one)
[1  Anyrecipient of PHA assistance
[] Any head of household receiving PHA assistance
[1  Anyadult recipient of PHA assistance
[] Any adult member of a resident or assisted family organization

Other (list)

[]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
basedssistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statgioepy questions
as many times as necessary).

1. Consolidated Plan jurisdiction: The State of West Virginia

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select alt @qaply)
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X The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the depenent of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives containechithe Consolidated Plan

[] Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
NONE

D. Other Information Required by HUD

Use his section to provide any additional information requested by HUD.
No other information is provided

19. Definition of “Substantial Deviation” and “Significant
Amendment or Modification [903.7(r)]

The Bluefield Housing Authority is required twtify the Resident Advisory Board,

the Board of Commissioners, and the U.S. Department of Housing and Urban
Development of any “Substantial Deviation” or “Significant Amendment or
Modification” to the current Annual Statement. As work progresses, thesidgu

Authority recognizes that conditions may change from time to time from the original
anticipated project, that there may be changes to certain rent and admissions policies,
and that there may be need to change programs and activities. The Housiogi#uth
recognizes its duty and responsibility to the residents, Resident Advisory Board, and to
the general public to notify them of a substantial deviation or significant amendment

or modification in items.

Accordingly, the Housing Authority hereby defmé&Substantial Deviation” and
“Significant Amendment or Modifications” as actions that cause:

1. Changes to rent or admissions policies or organization of the waiting list;

2. Additions of noremergency work items that will cost over $20,00@eifis not
included in the Annual Statement or FiYear Action Plan) or changes in use
of replacement reserve funds under the i@rogram;

3.  Additions of new activities that will cost over $20,000, not previously included

the PHA PHDEP Plan, if applicable;
4.  Any change with regard to demolition or disposition, designation,
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homeownership programs or conversion activities.

Attachments
Use this section to provide any additional attachmerfeseaced in the Plans.

The following attachments are included within the electronicallysubmitted Plan:

1. Attachment A, wv018v02 Capital Fund Program Annual Statement
2. Attachment B, wv018v02 Capital Fund Program FivEear
Action Plan
3. Attachment D, wv018v02 Resident Advisory Board members
5. Attachment E, wv018v02 Customer Service and Satisfaction

Survey FollowUp Plan—

6. Attachment F, wv018v02 Pebkcy

The following attachments have been or will be mailed to the appropriate HUD
office:

1. Attachment 1, wv018v01 PHA Certifications of Compliance With
the PHA Plans and Related Regulations

2. Attachment 2, wv018v01 Form HUD-50070, Certifcation for a
Drug-Free Workplace

3. Attachment 3, wv018v01 Form HUD-50071, Certification of Pay
ments to Influence Federal Transactions

4. Attachment 4, wv018v01 Standard ForrblLL, Disclosure of
Lobbying Activities
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The following attachment will be mailed to the appropriate HUD office upon its
receipt by the Bluefield Housing Authority:

Certification by State or Local Official of PHA Plan’s Consistency With the
Consolidated Plan
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CAPITAL FUND PROGRAM TABLES START HERE

Attachment A

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Bluefield

Grant Type and Number
Capital Fund Program Grant NWWV15-P018501-00

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY 2002

Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statemen(revision no: )

X Performance and Evaluation Report for Period

Ending: 06/30/01 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total norCFP Funds 0 0 0 0
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs 0 0 0
0 1410 Administration 0 0 0 0
0 1411 Audit 0 0 0 0
0 1415 Liquidatedamages 0 0 0 0
0 1430 Fees and Costs 10,000 10,000 9,313.28
8 1440 Site Acquisition
9 1450 Site Improvement 32,924 32,924 32,924
10 | 1460 Dwelling Structures 202,539 202,539 46,860
11 | 1465.1 Dwelling Equipmenrt 0 0 0 0

Nonexpendable

12 | 1470 Nondwelling Structures 68,296
13 | 1475 Nondwelling Equipment
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Bluefield Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant N¥WVV15-P018501-00 FFY 2002
Replacement Housing Factor Grant No:

Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statemen(revision no: )
X Performance and Evaluation Report for Period Ending: 06/30/01 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost

e
No.

14 1485 Demolition

15 | 1490 Replacement Reserve

16 | 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 | 1499 Development Activities

O|0|0(O|0|0o
O|0|0(O|0|0o
O|0|O0(oO|0|0o
O|0|0(0O|0|0

19 | 1502 Contingency

Amount of Annual Grant: (sum of lines.....)| 313,579

Amount of line XX Related to LBP Activitied 0 0 0 0
Amount of line XX Related to Section 504 | O 0

compliance

Amount of line XX Related to SecuritySoft | O 0 0 0
Cods

Amount of Line XX related to Security Hard Costs 0 0 0 0
Amount of line XX Related to Energy Conservation 0 0 0 0
Measures

Collateralization Expenses or Debt Service 0 0 0 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Housing Authority of the City of
Bluefield

Grant Type and Number

Capital Fund Program Grant NWWV15-P018501-00

Replacement Housg Factor Grant No:

Federal FY of Grant:
FFY 2002

Development | General Description of Major Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Acct Work
Name/HA No.
Wide
Activities
Original Revised Funds Funds
Obligated | Expended

WVP018003 A & E Fees 1430.01 10,000 9,313.28 9,313.28
WVP018003 Air Conditioning 1BR units 1460 39,365 39,365 39,365
WVP018003 Hardwired smoke detectors installation 1460 7,496 7,496 7,496
WVP018003 Office renovations 1470 68,296 0 0

WVP01803 Security Cameras 1450 32,924 32,924 0

WVP01803 Security screens and doors 1460 130,059 130,059

53



Bluefield Housing Authority FY02 Annual Plan and FY@B FiveYear Plan

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Housing Authority of the City of Grant Type and Number Federal FY of Grant:
Bluefield Capital Fund Program Grant NWWV15-P018501-00 FFY 2002
Replacement Housg Factor Grant No:
Development | General Description of Major Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Acct Work
Name/HA No.
Wide
Activities
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the Cityof

Grant Type and Number
Capital Fund Program NAVV15-P018501-00

Federal FY of Grant:
FFY 2002

Bluefield Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual
WVP018003 09/30/20 09/30/2004
03
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Blu efield Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant NWWV15-P018501-01 FFY 2002
Replacement Housing Factor Grant No:

Original Annual Statement [_|Reserve for Disasters/ Emergencids JRevised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 06/30/01 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total nonCFP Funds 0 0 0 0
2 1406 Operations 32,000
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs 0 0 0
0 1410 Administration 0 0 0 0
0 1411 Audit 0 0 0 0
0 1415 Liquidated Damages 0 0 0 0
0 1430 Fees and Costs 29,000 0 0
8 1440 Site Acquisition
9 1450 Site Improvement 208,944 0 0
10 | 1460 Dwelling Structures
11 | 1465.1 Dwelling Equipmenrt 0 0 0 0

Nonexpendable

12 | 1470 Nondwellihg Structures 50,000 0 0 0
13 | 1475 Nondwelling Equipment
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Blu efield Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant NWWV15-P018501-01 FFY 2002
Replacement Housing Factor Grant No:

Original Annual Statement [_|Reserve for Disasters/ Emergencids JRevised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 06/30/01 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost

e
No.

14 1485 Demolition

15 | 1490 Replacement Reserve

16 | 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 | 1499 Development Activities

O|0|0(O|0|0o
O|0|0(O|0|0o
O|0|O0(oO|0|0o
O|0|0(0O|0|0

19 | 1502 Contingency

Amount of Annual Grant: (sum of lines.....)| 319,944

Amount of line XX Related to LBP Activitied 0 0 0 0
Amount of line XX Related to Section 504 | O 0

compliance

Amount of line XX Related to SecuritySoft | O 0 0 0
Costs

Amount of Line XX related to Security Hard Costs 0 0 0 0
Amount of line XX Related to Energy Conservation 0 0 0 0
Measures

Collateralization Expenses or Debt Service 0 0 0 0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Housing Authority of the City of

Grant Type and Number

Federal FY of Grant:

FFY 2002

drainage, purcise/repair playground
equipment

Bluefield Capital Fund Program Grant NWWV15-P018501-01
Replacement Housing Etor Grant No:
Development | General Description of Major Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Acct Work
Name/HA No.
Wide
Activities
Original Revised Funds Funds
Obligated | Expended

WVP018003 Operational Expenses 1406 32,000
WVP018003 Renovations to Office 1470 50,000
WVP018003 Fees for site surveys and A & E 1430 29,000
WVP018003 Minimize site erosion, improve 1450 208,944 0 0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Housing Authority of the City of Grant Type and Number Federal FY of Grant:
Bluefield Capital Fund Program Grant NWWV15-P018501-01 FFY 2002
Replacement Housing E&r Grant No:
Development | General Description of Major Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Acct Work
Name/HA No.
Wide
Activities

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

59



Bluefield Housing Authority FY02 Annual Plan and FY@B FiveYear Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Housing Authority of the City of
Bluefield

Grant Type and Number

Capital Fund Program Grant NWWV15-P018501-01

Replacement Housing E&r Grant No:

Federal FY of Grant:
FFY 2002

Development | General Description of Major
Number Work Categories
Name/HA
Wide
Activities

Acct
No.

Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of

Work

PHA Name: Housing Authority of the City of Bluefield

Grant Type and Number

Capital Fund Program Grant NWWV15-P018501-02

Replacement Housing Factordht No:

Federal FY of Grant:
FFY 2002

X Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )
ding: 06/30/01 [ |Final Performance and Evaluation Report

Performance and Evaluation Report for Reriod En

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total nonCFP Funds 0 0 0 0
2 1406 Operations 29,34
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs 0 0 0
4 1410 Administration 0 0 0 0
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 35,000 0 0
8 1440 Site Acquisitia
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Housing Authority of the City of
Bluefield

Grant Type and Number

Capital Fund Program Grant NWWV15-P018501-01

Replacement Housing E&r Grant No:

Federal FY of Grant:
FFY 2002

Development | General Description of Major Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Acct Work
Name/HA No.
Wide
Activities
9 1450 Site Improvement 35,000 0 0
10 | 1460 Dwelling Structures 74,406
11 | 1465.1 Dwelling Equipment 0 0 0 0
Nonexpendable
12 | 1470 Nondwelling Structures 125,000 0 0 0
13 | 1475 Nondwelling Equipment
14 | 1485 Demolition 0 0 0 0
15 | 1490 Replacement Reserve 0 0 0 0
16 | 1492 Moving to Work Demonstration 0 0 0 0
17 | 1495.1 Relocation Costs 0 0 0 0
18 | 1499 Development Activities 0 0 0 0
19 | 1502 Contingency 0 0 0 0
Amount of Annual Grant: (sum of lines.....)| 299,340
Amount of line XX Related to LBP Activities| O 0 0 0
Amount of line XX Related to Section 504 | 0 0 0 0
compliance
Amount of line XX Related to SecuritySoft | 0 0 0 0
Costs
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Housing Authority of the City of
Bluefield

Grant Type and Number
Capital Fund Program Grant NWWV15-P018501-01

Replacement Housing E&r Grant No:

Federal FY of Grant:
FFY 2002

Development | General Description of Major Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Acct Work
Name/HA No.
Wide
Activities
Amount of Line XX related to Security Hard Costs 0 0 0 0
Amount of line XX Related to Engy Conservation 0 0 0 0
Measures
Collateralization Expenses or Debt Service 0 0 0 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Housing Authority of the City of

Bluefield

Grant Type and Number

Capital Fund Program Grant NWWV15-P018501-02

Replacement Housing Factor Grant No:

Federal FY of Grant:

FFY 2002

Development | General Description of Major Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Acct Work
Name/HA No.
Wide
Activities
Original Revised Funds Funds
Obligated | Expended

WVP018003 Operational Expenses 1406 29,934

WVP01803 Renovdions to office/community space 1470 125,000
WVP018003 Fees for site surveysand A & E 1430 35,000
WVP018003 Minimize site erosion, improve 1450 35,000 0 0

drainage, purchase/repair playground
equipment
WVP018003 Unit interior improvenents 1460 74,406
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Attachment B

Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

xOriginal 5-Year Plan

Bluefield Housihg Authority [ |Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 | Work Statementor Work Statement for
Number/Name/H FFY Grant: 2003 FFY Grant: 2004 Year 4 Year 5
A-Wide PHA FY: 2003 PHA FY: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2005 PHA FY: 2006
WV018-03/05 A & E, 1406, Site

Improvements, Unit Interior
Improvements, Improve
Maintenance Shop, Renovat

Community Building.

A & E, 1406, Site
Improvements, Stoves and
refrigerators, purchase of
e maintenance equipment for

mowing and snow removal,

floor cleaning/buffing, and
purchase of maintenance larg
tools.

A & E, 1406, Unit
interior improvements

termite treatment,
computer hardware
and software upgrade
upgrade office security
e system

A & E, 1406, walks and
steps, stoves and

refrigerators, floor tile,

water heaters, a/c units,

5, phone system upgrade,

vehicles for admin and
maintenance.

Site: Walks and steps, remo\
posts and insthguard rails at
street, bus stop shelter, instal
playground equipment,
landscaping

e Site: Remove trash bins,

stabilize hillside, repair storm

| drain boxes and grates, snak

lines, drainage control,
landscaping

e

Site: upgrade site

security camera system

Units: Kitchens, light fixtures,
remove sliding glass doors,
interior doors, faucets and

Kitchen cabinet and counter
top replacements, replace sta
tread in units.

drains, entry doors, cle¢

r
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furnaces with major PM, cycle
paint units, install a/c for
marketability.

Total CFP Funds
(Est.)

330,000

330,000

330,000

330,000

Total
Replacement
Housing Factor
Funds
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities Activities for Year : 2 Activities for Year: 3
for FFY Grant: 2003 FFY Grant: 2004
Year 1l PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Development Major Work Estimated
Name/Number Categories Cost Name/Number Categories Cost
See WV018-03/Tiffany WV018-03Tiffany
Manor Manor
Annual
Statement A & E fees 35,,000 A & E and other 35,000
fees
correct site 60,000 Site improvements 90,000
problems
Install ac systems 180,000 35,000
Unit improvements 45,000 Range/ref 80,000
replacement
operations 20,000 Maintenance 65,000
equip/tools
Playground 10,000 Operations 30,000
improvements
Subtotal 300,000 Subtotal 330,000
Total Estimated 300,000 Total 330,000
Cost
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities Activities for Year : 4 Activities for Year: 5
for FFY Grant: 2005 FFY Grant: 2006
Year 1 PHA FY: 2005 PHA FY: 2006
Devdopment Major Work Estimated Development Major Work Estimated
Name/Number Categories Cost Name/Number Categories Cost
See WV018-03 WV018-03
Annual Computer 40,000 Renovate Maint. 75,000
replacements Bldg
Statement A & E and other 35,000 A & E and Other 35,000
fees fees
operations 30,000 Operations 30,000
Computer software 20,000 Office equip 10,000
upgrades
Security camera 30,000 Unit equipment 80,000
upgrades replacement
Maintenance 30,000 Site improvements 20,000
equipment
Termite treatment 25,000 Vehicles 60,000

replacement
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Unit improvements 75,000 WV018-05 Parking lot repairs 20,000
Site improvements 25,000
WV018-05 landscaping 20,000
Total Estimated 330,000 Total Estimated
Cost Costs 330,000
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ATTACHMENT C

COMMENTS OF RESIDENT ADVISORY BOARD

There were no comments from the Resident Advisory Board

** There were no comments of the revision of this plan dated June 25, 2002.
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RESIDENT ADVISORY BOARD MEMBERS

Betty Wright

Tiffany Manor Apartment 134
1600 Hill Avenue

Bluefield, WV 24701

Tanya Middleton

Tiffany Manor Apartment 42
1600 Hill Avenue

Bluefield, WV 2470

Gail Rozzell

Tiffany Manor Apatment 92
1600 Hill Avenue

Bluefield, WV 24701

Edward DeNard
205 Monroe Street # 2
Bluefield, WV 24701

ATTACHMENT E

ATTACHMENT D

CUSTOMER SERVICE AND SATISFACTION SURVEY

FOLLOW -UP PLAN
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As required by the U.S. Department of HousimgldJrban Development, this attachment
shall address HUD’s Customer Service and Satisfaction Survey and the results of that
survey. HUD requires the PHA to develop a Resident Survey FellpwPlan detailing
corrective actions to address problem areas itiedtby aggregate survey results. A
follow-up plan is required for any section that receives a score below 75%.

A survey of residents residing in Bluefield Housing Authority public housing
developments produced overall satisfaction percentages invéheudrveyed areas. The
following area requires a Follow Up Plan:

Communication:

Follow Up Plan: The Authority’s staff and management will make every effort possible
to improve communication with residents, including use of informational flyers and
mews to residents to enhance communication. The Authority’s Executive Director will
discuss the importance of effective communication with staff at staff meetings and on an
individual basis in an effort to improve communication.

ATTACHMENT F
PET POLICY

Pet Policy
[24 CFR Part 903.7 9 (n)]

The Bluefield Housing Authority is establishing a Pet Policy in relatioigublic
housing developments. All residents will be provided with a copy of the policy when
completed. A full copy of the Board of Commissioneqsproved Pet Policy will be
available for review at the Development Offices and at the PHA’'s Administ&@iffice.

Basically, the policy will allow residents occupying units administered by the Bluefield
Housing Authority to house pets, with certain limitations. However, nothing in the policy
limits or impairs the rights of persons with disabilities to oammals that are used to

assist them.

In order to house a pet, a resident will be required to prepare and submit an application to
the Housing Authority to keep a pet and the resident must enter into a “pet agreement”
with the authority. All registrabn requirements as detailed in the full policy must be

met.

The Housing Authority will limit the types of number of pets a resident may own. Also,
deposits shall be required as detailed in the policy (a refundable deposit of $150, plus a
fumigation depsit of $100 for dog and cat owners). A set of pet rules is made a part of
the policy and may be viewed along with the full Pet Policy at the location identified
above.
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ATTACHMENT G
Statement of Progress in Meeting the fyear Plan Mission and Goals
The Housing Authority continues to maintain the same Mission Statement as stated in the
Five Year Plan. Progress on the Goals and Obijective is as follows:

Goal 1- Management The Authority continues to strive to reach the High Performer
Status.

God 2 - Marketability The Authority has completed an extensive landscaping program
to increase curb appeal and marketability with the public housing units. These
improvements have been well received by the community and by residents. All graffiti is
removed with 24 hours, as our goal states. The agency expects our customer satisfaction
results for the current year to be very high.

Goal 3- Security The Authority continues to work with the local police department in

the security gate program. In atidn, the agency has requested funds through Capital
Improvements and PHDEP to install security cameras on both public housing sites. The
agency has an excellent working relationship with the police department and employs an
off duty police officer on stfi as Director of Maintenance.

Goal 4- Tenant Based HousingFhe Authority is trying to meet the goal of 98%
occupancy, but still has a problem because of the decreasing population of the City of
Bluefield and Mercer County. Current plans to begineesive outreach plans for the
areas are in the making.

Goal 5- Fiscal Responsibility The Authority continues to show fiscal responsibility
with the 2001 audit having no findings. Plans for staff training in tenant integrity to step
up antifraud eforts are in the making.

ATTACHMENT H
ASSESSMENT FOR VOLUNTARY CONVERSION

The PHA has conducted an initial assessment for Voluntary Conversion of Developments
from Public Housing Stock. The PHA has two Developments, Tiffany Manor (142 units)
and King Bridge (23 units). Upon assessment, the PHA has determined that conversion
would be inappropriate because removal of the developments would not meet the
necessary conditions for Voluntary Conversion described at 972.200(c) .
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Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission
is included in the “PHA Certifications of Compliance with the PHA Plan and Related
Regulations.”
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