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PHA Plan
Agency | dentification

PHA Name: Y akimaHousing Authority
PHA Number: WAO042
PHA Fiscal Year Beginning: (mm/yyyy) 04/01/02

Public Accessto I nformation

Information regarding any activities outlined in thisplan can be obtained by
contacting: (select all that apply)
Xl Mainadminigtrative office of the PHA

[ ]  PHA development management offices
[]  PHAlocd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (sdlect dl that

apply)

Main adminigrative office of the PHA

PHA deveopment management offices

PHA locd offices

Main administrative office of theloca government
Main administrative office of the County government
Main adminigtretive office of the State government
Public library

PHA website

Other (list below)

(N =

PHA Plan Supporting Documents are available for inspection at: (select dl that apply)
X|  Mainbusinessoffice of the PHA

[]  PHA development management offices
[0 Other (list below)
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Annua PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X  Standard Plan

Streamlined Plan:
[l  High Performing PHA
[ ]  sSmall Agency (<250 Public Housing Units)
[l  Administering Section 8 Only

[l  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plan.

N/A

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Plan, including attachments, and a list of supporting
documents available for public inspection.

Table of Contents
Pege#
Annual Plan
i. Executive Summary
ii. Tableof Contents
L HOUSINGNEEOS. ...t e e e e e e e e 5
2. FNANCial RESOUICES. .. ... ettt et e 11
3. Polideson Hligihility, Selection and AdMISSIONS...........cccoevviviinennnnen. 12
4. Rent Determination POlCIES. .........c.ivuiuiiii e 22
5. Operationsand Management PoliCies...........c..cooveviiiiiii i, 27
6. GrievanCePIOCEOUIES. .........euiei ettt e 29
7. Capita Improvement NEEOS..........ovvvvieiie i e 29
8. Demalitionand DiSpoSition ..........cc.oviieiiiii i 31
9. Designation of HOUSING. .......vtiieieee e e 32
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10. Conversons of PUDIICHOUSING. ... ...cuveieiiiiiine e 33

11 HOMEOWNEISNID ..ttt e ettt e 35

12. Community SEVICE PrOgramS. .. ...cuuvee e e 37

13 CHMEaNd SAELY ....oeeeeeeei et e 40

JA. PEES. ettt e e 42

15. Civil Rights Certifications (included with PHA Plan Certifications)....... 42

L6, AUGIT. ..o e e e 42

17, ASSEE MaNagemMENt. .. ... .ot e e 43

18. Other INfOrMBELTION. ......vveees e e e 43
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s
name (A, B, etc.) in the space to the |eft of the name of the attachment. Note: If the
attachment is provided as a SEPARATE file submission from the PHA Plansfile, provide the
file name in parentheses in the space to the right of the title.

Required Attachments:

Xl A. AdmissionsPolicy for Deconcentration

Xl B. FY 2001 Capital Fund Program Annua Statement

L] Most recent board-approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY')

Optional Attachments:
X] C. PHA Management Organizationa Chart
X D.FY 2002 Capital Fund Program 5 Y ear Action Plan
X] E. Public Housing Drug Elimination Program (PHDEP) Plan
[] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)
X Other (List below, providing esch attachment name)
F. Implementation of Public Housing resident community Service Requirements
G. Pet Policy
H. Resdent Membership of the PHA Governing Board
|.  Statement of Progressin meeting the 5-year plan Misson and God's
J. Resident Advisory Board
Supporting Documents Availablefor Review
Indicate which documents are available for public review by placing a mark in the “Applicable &

On Display” column in the appropriate rows. All listed documents must be on display if
applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicabl Supporting Document Applicable Plan
e& Component
On

Display

FY 2000 Annua Plan Page 2
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




List of Supporting Documents Available for Review

Applicabl Supporting Document Applicable Plan
e& Component
On
Display
PHA Plan Certifications of Compliance with the PHA 5 Year and Annual Plans
X Plans and Related Regulations
State/L ocal Government Certification of Consistency 5 Year and Annual Plans
X with the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its
programs or proposed programs, identified any
impediments to fair housing choice in those programs,
addressed or is addressing those impedimentsin a
reasonable fashion in view of the resources available, and
X worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to
affirmatively further fair housing that require the PHA’s
involvement.
Consolidated Plan for the jurisdiction/s in which the Annual Plan:
PHA islocated (which includes the Analysis of Housing Needs
X Impediments to Fair Housing Choice (Al))) and any
additional backup data to support statement of housing
needs in the jurisdiction
Most recent board-approved operating budget for the Annual Plan:
X public housing program Financial Resources;
Public Housing Admissionsand (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and | Selection, and Admissions
X Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the
X US Housing Act of 1937, asimplemented in the
2/18/99 Quality Housing and Work Responsibility
Act Initial Guidance; Notice and any further HUD
guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
X Z| check here if included in the public housing
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List of Supporting Documents Available for Review

Applicabl Supporting Document Applicable Plan
e& Component
On
Display
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X z| check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) Annual Plan: Rent
X policies Determination
DX check hereif included in Section 8
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
X eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X DX] check hereif included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X DX] check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital
X Program Annual Statement (HUD 52837) for the active | Needs
grant year
Most recent CIAP Budget/Progress Report (HUD Annual Plan: Capital
52825) for any active CIAP grant Needs
Most recent, approved 5 Y ear Action Plan for the Annual Plan: Capital
X Capital Fund/Comprehensive Grant Program, if not Needs
included as an attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital
approved or submitted HOPE V| Revitalization Plansor | Needs
any other approved proposal for development of public
housing
Approved or submitted applications for demolition Annual Plan: Demolition
and/or disposition of public housing and Disposition
Approved or submitted applications for designation of Annual Plan: Designation
public housing (Designated Housing Plans) of Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion
X revitalization of public housing and approved or of Public Housing

submitted conversion plans prepared pursuant to section
202 of the 1996 HUD Appropriations Act

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership
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List of Supporting Documents Available for Review

Applicabl Supporting Document Applicable Plan
e& Component
On

Display
Policies governing any Section 8 Homeownership Annual Plan:
program Homeownership

|:| check hereif included in the Section 8
Administrative Plan

Any cooperative agreement between the PHA and the Annual Plan: Community

X TANF agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

X Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or Annual Plan: Community
other resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Annual Plan: Safety and
Program (PHEDEP) semi-annual performance report Crime Prevention

X for any open grant and most recently submitted PHDEP

application (PHDEP Plan)

The most recent fiscal year audit of the PHA conducted | Annua Plan: Annual
under section 5(h)(2) of the U.S. Housing Act of 1937 Audit

X (42 U. S.C. 1437c(h)), the results of that audit and the
PHA'’ s response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHASs
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction,
and/or other data available to the PHA, provide a statement of the housing needs in the
jurisdiction by completing the following table. In the “Overall” Needs column, provide the
estimated number of renter families that have housing needs. For the remaining characteristics,
rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is
available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Family Type Overall Affqrd— Supply Qualit Access Size I__oca—
ability y -ibility tion
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Housing Needs of Familiesin the Jurisdiction

by Family Type

Fami |y Type Overall Afford- Supply Qualit Access Size Loca

ability y -ibility tion
Income <= 30% of
AMI 2468 5 4 2 4 3 2
Income >30% but
<=50% of AMI 1703 4 3 3 4 2 2
Income >50% but
<80% of AMI 2104 3 3 3 3 2 2
Eldely 32025 |3 5 4 5 2 2
Familieswith
Disshilities N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A

What sources of information did the PHA use to conduct this analysis? (Check al that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Juristiiction/s
Indicate year: 2000 - 2004
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dateset
American Housing Survey deta
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
City of Y akima Personnd

X O 0O O

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for

each type of PHA-wide waiting list administered by the PHA. PHAs may provide

separate tables for site-based or sub-jurisdictional public housing waiting lists at their option.
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Housing Needs of Familieson the Waiting List

Waiting list type: (select one)

[] Section8tenant-based assistance
[ ] PublicHousing
X|  Combined Section 8 and Public Housing
(] Public Housing Site Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:
#of families % of totd families Annud Turnover

Waiting ligt total 1380 823
Extremdy low income
<=30% AMI

1132 82%
Very low income
(>30% but <=50%
AMI) 207 15%
Low income
(>50% but <80%
AMI) 41 3%
Familieswith children

1279 93%
Elderly families 101 7%
Familieswith
Disdhilities 16 1%
Racgethnicity (wh) | 1315 95.29%
Race/ethnicity(bl) 19 1.38%
Race/ethnicity(Pac) | 20 1.45%
Race/ethnicity(Ind) 26 1.89%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 184 28% 10
2BR 257 3% 25
3BR 170 26% 22
4BR 41 6% 2
5BR 12 1% 1
5+ BR
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Housing Needs of Familieson the Waiting List

Isthewaitinglistdosed(selectone)?& No [] Yes

If yes:
How long hasit been dlosed (# of months)?
Doesthe PHA expect to reopen thelist in the PHA Planyear?[ ] No [] Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if
generaly dosed?[ ] No [] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons
for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

itscurrent resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

] Reduce time to renovate public housing units

] Seek replacement of public housing units ot to the inventory through mixed finance
development

] Seek replacement of public housing unitslost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 leaseup rates by establishing payment standards that
will enable familiesto rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit size required

X Maintain or increase section 8 lease up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 leaseup rates by effectively screening Section 8
goplicants to increase owner acceptance of program

X Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

XI  Other (list below)
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1. Insure move-in, move-out, interim and annua ingpections are timely, thorough
and complete to insure the unit’ s viahility, unit readiness and fairessin billingsto
clients.

2. Expand the standardization program throughout &l units owned by the PHA i.e.
faucets, locks, etc. in order to expedite responses to work ordersby insuring a
workable inventory system. Thiswill reduce the number of turnaround days needed
trying to locate repair items.

3. Improve the pre-occupancy application readiness system for Public Housing by
insuring four gpplicants are move-in ready at dl times for each bedroom size and by
improving the pre-occupancy gpplication readiness system for Section 8 Vouchers
to maximum voucher issuance can be done

4. Respond timely to al work orders o units are maintained in good order, reducing
turnaround time at move out.

5. Meet with landlords to explain Section 8 Program

6. Incresse Section 8 lesseup rates by establishing payment standards that will
enable familiesto rent throughout the jurisdiction.

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

X Apply for additiona section 8 units should they become available
Leverage affordable housng resourcesin the community through the cregtion  of
mixed - finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based
assgance.
[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1: Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing
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XOO O

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

In reviewing the income of families on YHA’s waiting list, 82% of the families are at or
below 30% of median income. Based on this review, the Housing Authority will
continue to target families in thisincome level.

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance to familiesat or below 50% of AMI
Select all that apply

|
|
[

Employ admissions preferences aimed at familieswho are working
Adopt rent policiesto support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistanceto the elderly:
Select all that apply

|
[

[

Seek designation of public housing for the elderly

Apply for specia-purpose voucherstargeted to the el derly, should they become
avaladle

Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistanceto Familieswith Disabilities:
Select all that apply

00 X X

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to loca non-profit agencies that assist families with disabilities
Other: (list below)
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Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awarenessof PHA resour cesamong families of racesand

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsdl section 8 tenants asto location of units outside of areas of poverty or
minority concentration and assist them to locate those units

L] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X other: (list below)

Increase landlord knowledge of YHA Section 8 purposes i.e. meeting with landlord association
Other Housing Needs & Strategies:. (list needsand strategies below)
(2) Reasonsfor Selecting Strategies

Of thefactorslisted below, sdlect dl that influenced the PHA’s selection of the Strategiesiit
will pursue:

Funding congraints

Staffing congraints

Limited availability of stesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

OOXXXEO] X XOXX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of
Federal public housing and tenant-based Section 8 assistance programs administered by the PHA
during the Plan year. Note: the table assumes that Federal public housing or tenant based
Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds
need not be stated. For other funds, indicate the use for those funds as one of the following
categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants(FY 2000 grants)

a Public Housing Operating Fund $250,000.00

b) Public Housing Capitd Fund $535,157.00

¢) HOPE VI Revitdization

d) HOPE VI Demalition

€) Annua Contributionsfor Section 8

Tenant-Based Assigtance $2,478,432.00
f) Public Housng Drug Elimination
Program (including any Technicd
Assistance funds) $25,500.00
0 Resdent Opportunity and Sdlf-
Sufficiency Grants $33,100.00
h) Community Development Block
Grant N/A
i) HOME N/A
Other Federd Grants (list below) N/A

2. Prior Year Federal Grants

(unobligated fundsonly) (list below)
N/A

3. Public Housing Dwelling Rental
Income $340,500.00 PH Operating

4. Other income (list below)
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Financial Resour ces:
Planned Sources and Uses

Sources Planned $ Planned Uses
Interest Income $18,700.00 PH Operations
Other chargesto tenants $5,500.00 PH Operations

4. Non-federal sour ces (list below) N/A

Total resources $3,686,889.00

3. PHA Poalicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAS that do not administer public housing are not required to complete
subcomponent 3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select all that
apply)

[]  Whenfamiliesarewithin acertain number of being offered aunit: (state number)

[]  Whenfamiliesarewithin acertain time of being offered aunit: (state time)

Xl Other: (describe)

YHA attemptsto have 4 families per bedroom size reedy at dl times, regardless of
thefact thet there are no vecancies at the time they are pulled forward. Having no control of
when aunit will become vacant, the time period is an unknown. When a unit does become
available, the next person ready based on date and time of application is housed.

b. Which non-income (screening) factars does the PHA use to establish digihility for
admission to public housing (sdlect dl that apply)?
Crimind or Drug-related activity
X  Rentd history
X Housskeeping
X Other (describe)
Credit Report
c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agenciesfor screening purposes?
d.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agenciesfor screening purposes?
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e[ ] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCI C-authorized source)

(2)Waiting L ist Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

(|

Bedroom size

b. Where may interested persons gpply for admission to public housing?
Xl PHA man adminisraive office

[ ]  PHA devdlopment site management office

[J  Other (list below)

c. If thePHA plansto operate one or more site-based waiting listsin the coming yesr,
answer each of thefollowing questions; if not, skip to subsection (3) Assignment
N/A
1. How many site-based waiting listis will the PHA operate in the coming year?

2.[] Yes[[] No: Areany or al of the PHA’s sitebased waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved ste based waiting list plan)?

If yes, how many lists?

3.[] Yes[] No: May families be on more than one list smultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be onthe
site-based waiting lists (sdect dl that apply)?

PHA main adminigrative office

All PHA deve opment management offices

Management offices at developments with Stetbased waiting lists

At the development to which they would like to apply

Other (list below)

W

FY 2000 Annud Plan Page 14
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fal to the
bottom of or are removed from the waiting list? (select one)
One

L]

X Two
[l Threeor More

b.[X] Yes[ ] No: Isthispolicy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/sfor the PHA:

(4) Admissions Prefer ences

a Incometargdting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of dl new admissonsto public housing to
families at or below 30% of median areaincome?

b. Trandfer policies:

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emeagendes

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (date circumstances below)

Other: (list below)

L0 XIXXXX

c. Preferences

1.[] YesX] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of thefallowing admi ssion preferences does the PHA plan to employ inthe
coming year? (sdect dl that apply from either former Federd preferences or other
preferences)
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Former Federd preferences:

L0000

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homeessness

High rent burden (rent is > 50 percent of income)

Other preferences (sdlect beow)

N [ [

Working families and those unable to work because of age or disability
Veteransand veterans families

Residentswho live and/or work in thejurisdiction

Those enralled currently in educationd, training, or upward mobility programs
Households thet contribute to meeting income gods (broad range of incomes)
Households that contribute to meeting income reguirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility — programs
Victimsof reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” inthe
space that represents your first priority, a“2” in the box representing your second priority,
andsoon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use“1" more than once, “2” more than once, eic.

Daeand Time

Former Federd preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victimsof domegtic violence

Substandard housing

Homeessness

High rent burden

Other preferences (select dl that apply)

[

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward maobility programs
Households that contribute to meeting income god's (broad range of incomes)
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Households that contribute to meeting income reguirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility  programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

L0000

4. Relationship of preferences to income targeting requirements:

] The PHA applies preferences within incometiers

] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materids

Other source (list)

LXK

b. How often must residents notify the PHA of changesin family composition? (sdect all
that apply)

At an annud reexamingtion and lease renewd

Any time family composition changes

At family request for revision

Other (list)

(W

(6) Deconcentration and Income Mixing

Component 3, (6) Deconcentration and Income Mixing

alX| Yes[ ] Noo  Doesthe PHA have any genera occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
sectioniscomplete. If yes, continue to the next question.
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b.[] YeslX] No: Do any of these covered developments have averageincomes above
or below 85% to 115% of the average incomes of al such
developments? If no, this section is complete. *

*Y a&kima Terrace (42-6) has atotal of 6 unitswhich arein rehab construction through our
comp grant and should be exempt until next plan.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Numbe | Explanation (if any) [see step 4 Deconcentration policy
Name: r of at §903.2(c )(1)((iv)] (if no explanation) [see
Units step 5 at §903.2(c
ENW)]

a[] YesX] No: Didthe PHA’s analysis of itsfamily (general occupancy) developments
to determine concentrations of poverty indicate the need for messures
to promote deconcentration of poverty or income mixing?

b.X] Yes[] No: Did the PHA adopt any changesto itsadmissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect all that apply)
[]  Adoption of sitebased waiting lists
If sdlected, ligt targeted developments bel ow:

L] Employing waiting list “ skipping” to achieve deconcentration of poverty or income
mixing goals at tergeted developments
If selected, list targeted developments below:

[]  Employing new admission preferences at targeted developments
If sdlected, ligt targeted developments bel ow:
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X Other (list policies and developments targeted below)

See Attachment A. Admissions Policy for Deconcentration.

d.[] YesX] No: Didthe PHA adopt any changesto other policies based on theresults
of the required analysis of the need for deconcentration of poverty
and income mixing?

e If theanswer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rentsfor certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ DOOd

f. Based on the results of the required analysis, in which developments will the PHA make
specia effortsto attract or retain higher-income families? (sdlect dl that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

List (any applicable) devel opments below:

0. Basad on theresults of the required andysis, in which developments will the PHA make
special effortsto assure access for lower-income families? (sdlect dl that apply)

X Not applicable: results of analysisdid not indicate aneed for such efforts

[] List(any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to compl ete sub-
component 3B.

Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)
X Crimina or drug-related activity only to the extent required by law or regulation
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[

Crimind and drug-related activity, more extensively than required by law or
regulaion

More generd screening than criminal and drugrelated activity (list factors below)
Other (list below)

0]

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agenciesfor screening purposes?

c¢.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agenciesfor screening purposes?

d.[] Yes X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (sdlect dl that
apply)
[]  Crimind or drugrelated activity
X]  Other (describe below)
Rentd Higtory
(2) Waiting L ist Organization

a Withwhich of the following program waiting listsis the section 8 tenant-based assistance
waiting list merged? (select dl that apply)

None

Federd public housing

Federa moderate rehabilitation

Federd project-based certificate program

Other federd or locd program (list below)

I

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select dl that gpply)

X PHA main administrative office

[]  oOther (list below)

3) Search Time

a X Yes[[] No: Doesthe PHA give extensions on standard 60-day period to search for
aunit?
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If yes, state circumstances below:

Medical and/or reasonable accommodations for disabilities

(4) Admissions Prefer ences

a Incometargeting

[] YesiX] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissionsto the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[] YesX] No: Hasthe PHA established preferences for admission to section 8 tenant-

basad assistance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of thefollowing admission preferences does the PHA plan to employ inthe
coming year? (sdect dl that apply from either former Federd preferences or other
preferences)

Former Federd preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homeessness

High rent burden (rent is > 50 percent of income)

e [l

her preferences (sdect all that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward maobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ [
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
space that represents your first priority, a“2” in the box representing your second
priority, and soon. If you give equa weight to oneor moreof these  choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2” more than once, etc.

1 Daeand Time

Former Federd preferences
Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homeessness
High rent burden

Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veteransand veterans families

Residentswho live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households thet contribute to meeting income god s (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohbility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ [

4. Among applicants on the waiting list with equal preference status, how are  applicants
selected? (sdlect one)

[l  Dateandtimeof application

] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferencesfor “residents who live and/or work in the
jurisdiction” (select one)

] This preference has previoudy been reviewed and approved by HUD

] The PHA requests approval for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (sdect one)
] The PHA applies preferences within incometiers
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L] Not gpplicable: the pool of gpplicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digihility,
sdection, and admissionsto any specia-purpose section 8 program administered by the
PHA contained? (select all that apply)

Xl TheSection 8 Administrative Plan

[]  Briefing sessions and written materials

[]  oOther (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?
Through published notices
Xl Other (list below)

Flyers

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAS that do not administer public housing are not required to complete sub-
component 4A.

(1) Income Based Rent Pdlicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in
the appropriate spaces below.

a Useof discretionary policies: (sdlect one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skipto sub-
component (2))
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___Or___

L] The PHA employs discretionary policies for determining income based rent (If
Seected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[1 %0
O] $1-925
X $26-$50

2.X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

Policies Governing Eligibility, Selection and Admissons—10.1 —
Minimum rent....financia hardship includes the following situations:

1. family haslost or iswaiting for gpprova for federd or state assistance.

2. family would be evicted if minimum rent was charged

3. family' sincome has been reduced because of achange of circumstancesincluding, loss of
employment or degth in the family

4. other situations as determined by the Housing Authority or HUD

C. Rentss at lessthan 30% than adjusted income

1.[] YesX] No: Doesthe PHA plan to charge rents at afixed amout or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
planto employ (select al that apply)

] For the earned income of a previoudy unemployed household member

[ ]  Forincreasesin eaned income
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Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

[]

[]

[]  Forhousehold heads
[ ]  Forother family members

[]  Fortransportation expenses

[] For the non-reimbursed medical expenses of non-disabled or non-elderly families
[]  Other (describe below)

e Celing rents

1. Do you have ceiling rents? (rents set at aleve lower than 30% of adjusted income)
(select one)

L] Yesfor dl developments
L] Y es but only for some devel opments

X No

2. For which kinds of developments are ceiling rentsin place? (select al that apply)

For al developments

For al generd occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy developments

For certain parts of developments, eg., the high-rise portion

For certain Sze units; eg., larger bedroom sizes

Other (list below)

I I | [ [

3. Sdect the space or spacesthat best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating cogts for genera occupancy (family) developments
Operating costs plus debt service

The“renta value’ of the unit
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] Other (list below)

f. Rent re-determinations

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjustment to rent?
(sdlect al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

LXK

X

Anytime thereisachange in family composition.

g.[] YesX] No: Doesthe PHA plan to implement individual savings accounts for
residents (1SAS) as an dternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
thenext year?

(2) Flat Rents

1. Insating the market-based flat rents, what sources of information did the PHA useto
egtablish comparability? (select al that apply.)
X The section 8 rent reasonableness study of comparable housing
X Survey of rentslisted in local newspaper
Survey of smilar unassisted unitsin the neighborhood
X Other (list’describe below)

Internet Listings

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section
apply only to the tenant-based section 8 assistance program (vouchers, and until
completely merged into the voucher program, certificates).
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(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA' s payment standard? (select the category that best describes your
standard)

[ ]  Atorabove90% but bl ow100% of FMR

X 100%of FMR

XI  Above100% but a or below 110% of FMR

[J  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard islower than FMR, why has the PHA sdected this sandard?
(sdect dl that apply)
FMRs are adequate to ensure suiccess among assisted familiesin the PHA’ s segment
of the FMR area
] The PHA has chosen to serve additiona families by lowering the payment standard
[]  Reflectsmarket or submarket
[J  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select
al that apply)
FMRs are not adequate to ensure suiccess among assisted familiesinthe PHA' s
segment of the FMR area
Reflects market or submarket
Toincrease housing options for families
Other (list below)

LIXX

d. How often are payment standards reevauated for adequacy? (select one)
X Annudly
[J  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Xl Successrates of assisted families

XI  Rentburdensof assisted families

[J  Other (list below)

(2) Minimum Rent
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a What amount best reflects the PHA’s minimum rent? (sdlect one)

[1 %0
L[] $1-$25
X $26-$50

b.[X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

Section 8 Administrative Policy — 11.5B. Minimum Rent...financia hardship
includes thefollowing Stuations:

1. family haslost or iswaiting for gpprova for federa or state assistance

2. family would be evicted if minimum rent was charged

3. family’ sincome has been reduced because of achange of circumstancesinduding, loss of
employment or degth in the family

4. other Stuations as determined by the Housing Authority or HUD

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete
this section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization is
attached.

L] A brief description of the management structure and organizetion of the PHA
follows:

B. HUD ProgramsUnder PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning
of the upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the
PHA does not operate any of the programs listed below.)
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Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 150 65

Section 8 Vouchers 574 121

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Specia Purpose Section 8

Certificates’'\Vouchers (list

individually) N/A N/A

Public Housing Drug

Elimination Program

(PHDEP) 130 65

Other Federa

Programg(list

individudly)

Farmworker Housing 147 45

Sec. 8 Project Based 33 14

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the
prevention or eradication of pest infestation (which includes cockroach infestation) and the
policies governing Section 8 management.

(2) Public Housing Maintenance and Management: (list below)

Public Housing Admissions and Continued Occupancy Policy (includes pest eradication)
Multiyear Maintenance Plan including pest eradication.

Procurement Policy

Personnd Palicy

Ethics Policy

DrugFree workplace (located in Personnel Policy)

Property Disposition

Fair Housing (included in Admissions'Occupancy Policy and on/in dl documents)
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Resident Employment (included in Admissions/Occupancy Policy)
Confidentidity (included in Personnd Policy)

(2) Section 8 Management: (list below)

Section 8 Administrative Policy

Procurement Policy

Personnd Palicy

Ethics Policy

Drug-Free workplace (located in Personnel Policy)

Property Disposition

Fair Housing (included in Section 8 Administrative Policy and orvin dl documents)
Resident Employment (included in Admissions/Occupancy Policy) Attachment
Confidentidity (included in Personnd Policy)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete
component 6. Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[] YesX] No: Hasthe PHA established any written grievance proceduresin addition
to federd requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, ligt additionsto federa requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)
PHA main adminigrative office

[]  PHA devdopment management offices
[J  Other (list below)
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B. Section 8 Tenant-Based Assistance

1.[] YesX] No: Hasthe PHA established informal review proceduresfor applicantsto
the Section 8 tenant-based assistance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assgtance program in addition to federa requirementsfound a 24
CFR 9827

If yes, list additions to federa requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informa hearing processes? (sdlect dl that apply)

X]  PHA main adminitrative office

[]  oOther (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this
component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund
Program may skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify
capital activities the PHA is proposing for the upcoming year to ensure long-term physical and
social viability of its public housing developments. This statement can be completed by using
the CFP Annual Statement tables provided in the table library at the end of the PHA Plan
template OR, at the PHA’s option, by completing and attaching a properly updated HUD-
52837.

Sdect one

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan a Attachment B.

_Or_

L] The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
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Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This
statement can be completed by using the 5 Y ear Action Plan table provided in the table library
at the end of the PHA Plan template OR by completing and attaching a properly updated HUD-
52834.

aXl Yes[_] No: Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question g, sdlect one;
The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan a Attachment (State name: Attachment D.

_Or_

L] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any
approved HOPE V1 and/or public housing development or replacement activities not described in
the Capital Fund Program Annual Statement.

[] YesX] No: @) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Devdlopment name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[l  Revitaization Plan under development
[l  Revitaization Plan submitted, pending approval
[l  Revitdization Plan approved
[]  Actvities pursuant to an gpproved Revitaization Plan
underway

[] YesX No: ¢) Doesthe PHA plan to gpply for aHOPE VI Revitdization grant in
the Plan year?
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If yes, list development name/s below:

[] Yes[X] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[] Yes[X] No: € Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.[] YesiX] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42U.SC. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

] Yes[[] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demalition/Disposition Activity Description

la Development name:
1b. Development (project) number:

2. Activity type: Demoalition L]
Disposition [_]

3. Application status (select one)
Approved
Submitted, pending approval []
Planned application ﬁr

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:
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6. Coverage of action (seect one)
[ ] Part of the development
[ ] Tota development

7. Timdinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this
section.

1.[] YesiX] No:  Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by familieswith
disabilities, or by derly families and families with disshilities or
will apply for designation for occupancy by only ederly families or
only families with disabilities, or by ederly families and families
with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437€) in the upcoming fiscd year? (If “No”, skip
to component 10. If “yes’, complete one activity description for
each development, unlessthe PHA isdigibleto completea
streamlined submisson; PHAs completing streamlined submissions
may skip to component 10.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Assat
Management Table?If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a Development name
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by familieswith disabilities[ ]
Occupancy by only elderly families and families with disabilities [
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3. Application status (select one)
Approved; included in the PHA's Designation Plan[_]
Submitted, pending approval []
Panned applicationﬁr

4. Datethis designation approved, submitted, or planned for submission: (DD/IMM/YYY)

5. If approved, will this designation congtitute a (select one)
[ ] New Designation Plan
[] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdect one)
[ ] Partof thedevel opment

[] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this
section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.X] Yes[ ] No:  Haveany of the PHA'’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

L] YyesX No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Assst
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a Development name: Fairview, Pecific, Evergreen, Cascade, Eastwood, Spruce Lane,
Edgewood, Willow Lane, Sierra, Parkview, 1212 So. 9" ., 1307 S. 18" Ave, Nueva

Primavera
1b. Development (project) number: WA042001, WA042002, WA042003, WA 19P042006,
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WAP042007-96A

2. What is the status of the required assessment?
[] Assessment underway
Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
X Other (explain below)
Submitted with this plan

3.[] YesX] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto  block
5)

4. Status of Conversion Plan (sdect the statement that best describes the current status)
[] Conversion Planin development
] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
] Conversion Plan approved by HUD on: (DD/MM/YYYY)
L] Activities pursuant to HUD-gpproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
converson (sdlect one)
[] Unitsaddressed in apending or approved demolition application (date
submitted or gpproved:
[] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or gpproved: )
[] Unitsaddressed in apending or approved HOPE VI Revitdization Plan (date
submitted or goproved: )
X Requirements no longer applicable: vacancy rates are less than 10 percent
X Requirements no longer applicable: site now has less than 300 units
[] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

Component 10 (B) Voluntary Conversion Initial Assessments

a How many of the PHA’s developments are subject to the Required Initia
Asessments? 5

b. How many of the PHA’s developments are not subject to the Required
Initial Assessments based on exemptions (e.g., derly and/or disabled
developments not general occupancy projects)? 0
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developments? 5

How many Assessments were conducted for the PHA' s covered

d. Identify PHA developmentsthat may be appropriate for conversion based
on the Required Initial Assessments:
Development Name Number of Units
WA042001 60
WA 042002 80
WA042003 4
WA19P042006,
WAP042007-96A 16
e If the PHA has not completed the Required Initid Assessments, describethe
status of these assessments.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[] YesX] No:  Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or hasthe PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S. Housing
Act of 1937 (42 U.SC. 1437z-4). (If “No”, skip to component
11B; if “yes’, complete one activity description for each applicable
program/plan, unless digible to complete a streamlined submission
dueto small PHA or high performing PHA status. PHAS
completing streamlined submissions mey skip to component 11B.)

2. Activity Description
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[] Yes[ ] No: Hasthe PHA provided al required activity description information
for this component in the optional Public Housing Assst
Management Table? (If “yes’, kip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name
1b. Development (project) number:

2. Federd Program athority:
HOPE |

5(h)

| Turnkey 111

| Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

Approved; included in the PHA’s Homeownership Plar/Program
Submitted, pending approva

| Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DDIMM/YYYY)

5. Number of units affected:

6. Coverage of action: (sdlect one)
[ ] Part of the development

[] Total development

B. Section 8 Tenant Based Assistance

1.[] YesX] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
digible to complete astreamlined submission due to high performer
status. High performing PHASs may skip to component 12.)

2. Program Description:
a Szeof Program

] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

FY 2000 Annua Plan Page 38
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




If the answer to the question above was yes, which statement best describesthe
number of participants? (sglect one)
25 or fewer participants
[l  26-50paticipants
[l  51to100 paticipants
[]  morethan 100 participants

b. PHA-egtablished digibility criteria

[] Yes[_] No: Will the PHA’s program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteriabelow:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to
complete this component. Section 8-Only PHAs are not required to compl ete sub-component
C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

X Yes[] No: Hasthe PHA hasentered into acooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 06/24/97

2. Other coordination efforts between the PHA and TANF agency (select al that apply)
X Client referrals
X Information sharing regarding mutua dlients (for rent determinations and otherwise)
X Coordinate the provision of specific socid and sdf-sufficiency services and
programsto digible families
L] Jointly administer programs
L] Partner to administer aHUD Welfare-to-Work voucher program
L] Joint adminigtration of other demongtration program

Other (describe)

X

Verification process regarding welfare benefits via direct contact with an employeein
Olympia
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B. Servicesand programsoffered to residentsand participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to

enhance the economic and socid sdf-sufficiency of assisted familiesin the following
areas? (select adl that apply)

I | I =

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdf-aufficiency programs

X Yes[] No:

Does the PHA coordinate, promote or provide any programsto
enhance the economic and socid sdf-sufficiency of residents?
(If “yes’, complete the following table; if “no” skip to sub-
component 2, Family Sdf Sufficiency Programs. The position
of thetable may be dtered to facilitate itsuse. )

Servicesand Programs

Program Name & Description Estimated | Allocation Acce s ligibility
(including locz ion, if Size Method (dev lopment office/ | ' aublic housing
appropriate) (waiting PHA main office / or

list/random othe provider name) | : =ction 8

sel ection/specifi | articipants or

c criteria/other) | oth)
EPIC 40 - 60 Selection Child Care Center Both
Resident Council 5 Voted Community Center Public Housing
FSS Program 19 Request Main Office Section 8
Y outh Outreach 15-40 Walk-in Community Center Both
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Security

All Contract

All projects

(2) Family Self Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Numl! er of Actual Numbe of Participants
Participants (Asof: D )IMM/YY)
(start of FY '000 Estimate)
Public Housing
Section 8
25 19
b.X] Yes[ ] No:  If the PHA isnot maintaining the minimum program size required by

HUD, doesthe most recent FSS Action Plan address the stepsthe
PHA plansto take to achieve & least the minimum program size?
If no, list stepsthe PHA will take below:

C. Welfare Benefit Reductions

1. ThePHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select al that apply)

reexamination.

agendes
Other: (list below)

O 0O X XX X

Adopting appropriate changes to the PHA's public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

See Attachment F. Implementation of Public Housing Resident Community Service
Requirements

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in
PHDEP and Section 8 Only PHAs may skip to component 15. High Performing and small
PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan
may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)

High incidence of violent and/or drugrrdated crimein some or dl of the PHA's

developments

High incidence of violent and/or drug-rdated crime in the areas surrounding or

adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceived and/or actud levels of violent and/or drug-rdated crime

Other (describe below)

0 XXX X

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select al that apply).

Safety and security survey of residents

Andysis of crime gatistics over time for crimes committed “in and around” public
housing authority

Anayssof cogt trends over time for repair of vandalism and remova of graffiti
Resident reports

PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

X OOXXO OX

Record of Police calls to sites
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3. Which developments are most affected? (list below)

Spruce Lane, Sierra Apts. Parkview, Edgewood, Nueva Primavera

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activitiesthe PHA has undertaken or plans to undertake: (select
all that apply)

X Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activitiestargeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

XXX

Police Officer living on site
Contract with Security Petrol

2. Which developments are most affected? (list below)

Spruce Lane, Sierra Apts. Parkview, Edgewood, Nueva Primavera

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate pdice precincts for
carrying out crime prevention measures and activities: (select dl that apply)

Police involvement in development, implementation, and/or ongoing eva uation of
drug-dimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and loca law enforcement agency for provision of above
basdine law enforcement services

Other activities (list below)

Cooperation between police officers and security patrol when caled on site.

X OO0 XX [
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2. Which developments are mogt affected? (list below)
Nueva Primavera

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified
requirements prior to receipt of PHDEP funds.

X Yes[] No: IsthePHA eligible to participate in the PHDEP in the fiscd year covered
by this PHA Plan?

X] Yes[] No: Hasthe PHA indluded the PHDEP Plan for FY 2001 in this PHA Plan?

X Yes[] No: This PHDEP Planis an Attachment. (Attachment E.)

|14. RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

See Attachment G. Pet Policy

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Relaed Reguletions.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.IX] Yes[_] No: Wasthe most recent fiscal audit submitted to HUD?
3. YesX] No: Werethere any findings as the resuit of that audit?
4.[] Yes[] No:  If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?___
5.] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (State below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this
component. High performing and small PHAs are not required to compl ete this component.

1.[X] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-
term assat management of its public housing stock , indluding how the
Agency will plan for long-term operating, capitad investment,
rehabilitation, modernization, digposition, and other needsthat have
not been addressed dsawherein this PHA Plan?

2. What types of assst management activitieswill the PHA undertake? (sdect dl that

apply)
Not gpplicable
Private management
Deve opment-based accounting
Comprehensive stock assessment
Other: (list below)

XX

1. YHA isengaging in activities that will contribute to the long-term asset management
of its public housing stock, including how the Agency will plan for long-term
operating, capital investment, rehabilitation, modernizations, disposition, and other
needs that have not be addressed elsewhere in this YHA Plan.

3.[] YesX] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[] YesX] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA MUST sdect one)
[l  Attached a Attachment (File name)
[ ]  Provided below:
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3. Inwhat manner did the PHA address those comments? (sdlect all that apply)

L] Conddered comments, but determined that no changesto the PHA Plan were
necessary.

[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.X Yes[ ] No: Doesthe PHA meet the exemption criteria provided section
2(b)(2) of the U.S Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.) *

* See Attachment H. Resident Membership of the PHA Governing Board

2. Yes[] No: Was the resident who serves on the PHA Board dected by the
residents? (If yes, continueto question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the balot: (select al that apply)
L] Candidates were nominated by resident and assisted family organizations

L] Candidates could be nominated by any adult recipient of PHA assistance

L] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates (sdlect one)

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

[

c. Eligiblevoters: (sdlect dl that apply)

L] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assigtance)

L] Representatives of al PHA resident and assisted family organizations

(] other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)

City of Y akima, Washington

2. ThePHA hastaken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (sdect dl thet apply)

0 X X X

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plany/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activitiesto be undertaken by the PHA in the coming year are consistent with the

initiatives contained in the Consolidated Plan. (list below)

a

City of Yakima's Mission Statement is to assist in developing a viable community
by providing decent, affordable housing, a suitable living environment, and
expanding economic opportunities, principally for persons of low and moderate
income.

Affordable Housing

Y outh Programs

Referral services

Home ownership

Coordination

[]  oOther: (list below)

4. The Consolidated Plan of the jurisdiction supportsthe PHA Plan with the following
actions and commitments: (describe below)
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To develop and maintain astrong referra process for housing, home ownership and
employment opportunities to meet community needs. Submitted isthe Local
Government Certification of condstency with the Consolidated Plan.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
Resident Assessment Follow Up Plan

Survey Section:

Safety — The Security Patrol under contract with YHA will be asked to attend
Resident Council meetingsto talk about safety. Staff will continue working with Resident
Council to focus on the formation of block watches. The Housing Authority hasingtalled
new lighting on dl projectsthrough CIAP grants, but will do additiona analysisto determine
if moreis needed.

Neighborhood Appearance — Will paint dl sair handrailsto help appearance.
Will pressure wash buildings twice ayear rather than once ayear. Although al stesare
provided with an enclosed dumpster for refuse, the agency will place garbage cansin
common areas and playground arees. Community service clientswill be utilized in debris
pick-up. Parking lots— tenant’s complaints have to do with not enough parking. When sites
were built, 1.5 stals per unit were incorporated. Families now have 2 carsfor each
househald, leaving alack of sufficient parking. If HUD will provide fundsto buy adjoining
real estate, our agency will provide additiona parking. All lots are striped and numbered to
correspond with unit usage. Will pressure wash parking lots twice annualy instead of once.
Vehiclesaretowed if they are parked illegally. The agency spraysfor infestation by-
annualy. The agency will communicate with tenants regarding need for additiona
eradicaion. We will dso communicate the need for families to contact police/security
regarding excess noise and work with tenant council to urge familiesto contact our agency.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

51

Attachment A.
Admissions Policy for Deconcentration.

Deconcentration

In order to comply with section 16(a) (3)(B) of the U.S. Housing Act of 1937, YHA
will make dl atemptsto deconcentrate poverty in its Public Housing devel opments.
Thispolicy isdesigned to prevent the concentration of poverty by bringing higher
income familiesinto lower income projects and lower income familiesinto higher
income projects.

Gross annud income will be used for income limits at admission and for income-
mixing purposes. Since gpplicants are given two offers of units, the units offered will
be in developments where their incomes will best help Y HA to deconcentrate
poverty. Skipping afamily on the waiting list specificaly to reach another family
with alower or higher incomeis not to be considered an adverse action to the family.
Such skipping may be uniformly applied until the target threshold ismet. The PHA
will gather dataand andyze, at least annudly, the tenant characteristics of its public
housing stock, including information regarding tenant incomes, to assist inthe PHA's
prevention of concentration efforts.

Thispolicy isnot to be construed to impose or require any specific income or recia
quotas. Also, if there areinsufficient families on the waiting list or transfer list,
under no circumgtances will aunit remain vacant longer than necessary.

If there are vaid reasons why familiesin a specific development do not meet the
deconcentration requirements of this policy, YHA will ask for an exemption from
HUD through its annua plan, and provide documentation as support for the request.
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Attachment B.

Capital Fund Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:
Summary

PHA Name:
Housing Authority of the City of Yakima

Capital Fund Program

Grant Type and Number Capital Fund Program: WA19P042501-00
Replacement Housing Factor Grant No:

Federal FY of Grant:
06/2000

[original Annual Statement

)

|:|Reserve for Disasters/ Emergencies

&Performance and Evaluation Report for Period Ending: 09/30/2001

|:|Revised Annual Statement (revision no:

[JFinal Performance and Evaluation

Report
Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 96,716.00 12,370.85 7,866.21
3 1408 Management Improvements 24,553.00 13,515.58 11,092.92
4 1410 Administration 31,630.00 16,202.85 13,502.10
5 1411 Audit 500.00 -0- -0-
6 1415 liquidated Damages
7 1430 Fees and Costs 1,000.00 -0- -0-
8 1440 Site Acquisition 100,000.00 1,400.00 1,400.00
9 1450 Site Improvement
10 1460 Dwelling Structures 61,909.00 58,240.24 38,675.12
11 1465.1 Dwelling Equipment—Non-expendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs -0- 143.05 -0-
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 316,308.00 108,671.14 72,536.35
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:

Summary
PHA Name: Grant Type and Number Capital Fund Program: WA19P042501-00 Federal FY of Grant:
Housing Authority of the City of Yakima Capital Fund Program Replacement Housing Factor Grant No: 06/2000
|:|Original Annual Statement |:|Reserve for Disasters/ Emergencies |:|Revised Annual Statement (revision no:
)
&Performance and Evaluation Report for Period Ending: 09/30/2001 [JFinal Performance and Evaluation
Report
Line No. | Summary by Development Account Total Estimated Cost Total Actual Cost
21 Amount of line 20 Related to LBP Activities
29 Amour.1t of line 20 Related to Section 504
Compliance
23 Amount of line 20 Related to Security 9,000.00 7,843.75 7,843.75
24 Amount of line 20 Related to Energy Conservation
Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Yakima

Grant Type and Number
Capital Fund Program #: WA19P042501-

00

Capital Fund Program

Replacement Housing Factor #:

Federal FY of Grant:

06/2000

Developmen General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
t Numb i
Nan:Q;Hf\r_ Categories Acct No. Status of Proposed
. — - Work
Wide Original Revised Funds Funds
Activities Obligated Expended
HA-WIDE OPERATIONS 1406 96,716.00 12,370.85 7,866.21
HA-WIDE MANAGEMENT IMPROVEMENTS 1408 24,553.00 13,515.58 11,092.92
1. Resident Initiative Coord. — . . .
$15.553.00 Still working w/ kids
2. Security Patrol - $9,000.00 Security complete
HA-WIDE ADMINISTRATION 1410 31,630.00 18,444.19 13,502.10
1. Admin Fees & Benefits - $27,930.00
2. Legal - $3,200.00 Pending property
closing
3. Advertising - $500.00 N/a at this time
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program #: WA19P042501-
Housing Authority of the City of Yakima 00 06/2000

Capital Fund Program
Replacement Housing Factor #:

Developmen General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
t Numb i
Narmorba- Categories Acct No. Status of Proposed
. — - Work
Wide Original Revised Funds Funds
Activities Obligated Expended
HA-WIDE AUDIT 1411 500.00 -0- -0- | N/a at this time
42-3 FEES & COSTS — copies 1430 1,000.00 -0- -0- | N/a at this time
427 SITE ACQUISITION 1440 100,000.00 3,200.00 1,400.00 | -repery found-pend.

closing

1. for HUD Maintenance Shop

90% Complete -lunit to

42-3 DWELLING STRUCTURES 1460 61,909.00 55,006.54 38,675.12 finish
1. Rehab Interiors (all 4 units)
42-3 RELOCATION COSTS 1495.1 -0- 347.04 .0- | Pending Budget
Revision

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule
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PHA Name:

Housing Authority of the City of

Grant Type and Number

Capital Fund Program #: WA19P042501-00

Capital Fund Program
Replacement Housing Factor #:

Federal FY of Grant:
06/2000

Yakima
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-WIDE 12/2001 03/2003 No change
42-3 12/2001 03/2003 No change
42-7 12/2001 03/2003 No change
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program #: WA19P042501-00 06/2000

Housing Authority of the City of Capital Fund Program

. Replacement Housing Factor #:
Yakima
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/HA -Wide (Quart Ending Date) (Quarter Ending Date)

Activities

Original Revised Actual Original Revised Actual

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:

Summary
PHA Name: Grant Type and Number Capital Fund Program: WA19P042501-01 Federal FY of Grant:
Housing Authority of the City of Yakima Capital Fund Program Replacement Housing Factor Grant No: 06/2001
[original Annual Statement [IReserve for Disasters/ Emergencies [IRevised Annual Statement (revision no:)
&Performance and Evaluation Report for Period Ending: 09/31/2001 [JFinal Performance and Evaluation
Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 53,352.00 23.40 -0-
3 1408 Management Improvements 55,911.00 -0- -0-
4 1410 Administration 32,251.00 198.42 -0-
5 1411 Audit 1,000.00 -0- -0-
6 1415 liquidated Damages
7 1430 Fees and Costs 15,000.00 -0- -0-
8 1440 Site Acquisition
9 1450 Site Improvement 10,000.00 -0- -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:
Summary

PHA Name:
Housing Authority of the City of Yakima

Capital Fund Program

Grant Type and Number Capital Fund Program: WA19P042501-01
Replacement Housing Factor Grant No:

Federal FY of Grant:
06/2001

[original Annual Statement

|:|Reserve for Disasters/ Emergencies

Performance and Evaluation Report for Period Ending: 09/31/2001

[JRevised Annual Statement (revision no:)
|:|Final Performance and Evaluation

Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
10 1460 Dwelling Structures 142,000.00 104.04 -0-
11 1465.1 Dwelling Equipment—Non-expendable 6,000.00 -0- -0-
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 7,000.00 485.77 -0-
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 322,514.00 811.63 -0-
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security 28,039.00 -0- -0-
2 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Yakima

Grant Type and Number

Capital Fund Program: WA19P042501-

01

Capital Fund Program
Replacement Housing Factor Grant

Federal FY of Grant:

06/2001

No:
Development General Description of Major Work Dev. Quantity | Total Estimated Cost Total Actual Cost Status of Proposed
Number Categories Acct No.
Name/HA-Wide Original | Revised Funds Funds Work

Activities Obligated Expended
HA-WIDE OPERATIONS 1406 53,352.00 23.40 -0- | Just started using
HA-WIDE MANAGEMENT IMPROVEMENTS 1408 55,911.00 -0- -0- | Still using previous CFP

1. Security - $28,039.00

2. Youth Coord. - $27,872.00
HA-WIDE ADMINISTRATION 1410 32,251.00 198.42 -0- | Just started using

1. Admin. Fees - $30,551.00

2. Legal Fees - $1,200.00

3. Advertising - $500.00

Not needed as of
HA-WIDE AUDIT 1411 1,000.00 -0- -0- 9/30/01
Not needed as of

HA-WIDE FEES & COSTS 1430 15,000.00 -0- 0- | 9/30/01

1. A& E Fees- $14,000.00

2. Copies - $1,000.00

42-6 SITE IMPROVEMENTS 1450 10,000.00 -0- -0- | Work not started
1. 2" Parking lot overlay
58

TableLibrary




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
_ ) ) ) Capital Fund Program: WA19P042501-
Housing Authority of the City of Yakima o1 06/2001
Capital Fund Program
Replacement Housing Factor Grant
No:
Development General Description of Major Work Dev. Quantity | Total Estimated Cost Total Actual Cost Status of Proposed
Number Categories Acct No.
Name/HA-Wide Original | Revised Funds Funds Work
Activities Obligated Expended
42-6 DWELLING STRUCTURES 1460 6 units 142‘000'8 104.04 -0- | Just started
Total Rehab of interiors will include all
new flooring, bathrooms, kitchens, mini-
blinds, windowsills, interior doors and
replace furnaces.
426 DWELLING EQUIPMENT 1465.1 6,000.00 -0- -0- 2'/03'59 purchased as of
1. Replace Ranges & Refrigerators
Just started transferring
42-6 RELOCATION COSTS 1495 7,000.00 485.77 -0-
of tenants
1.Temp relocation of tenants —
$6,000.00
2. Resident utilities costs — $1,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Yakima

Grant Type and Number
Capital Fund Program: WA19P042501-

Federal FY of Grant:

01 06/2001
Capital Fund Program
Replacement Housing Factor Grant
No:
Development General Description of Major Work Dev. Quantity | Total Estimated Cost Total Actual Cost Status of Proposed
Number Categories Acct No.
Name/HA-Wide Original | Revised Funds Funds Work

Activities

Obligated Expended
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the City of

Yakima

Capital Fund Program

Grant Type and Number Capital Fund Program: WA19P042501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:
06/2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide Activities Quart Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
HA-WIDE 12/2002 03/2004 No changes
42-6 12/2002 03/2004 No changes
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ORGANIZATIONAL
STRUCTURE

Attachment C

PHA Management Organization Chart

YAKIMA CITY COUNCIL
APPOINTS BOARD MEMBERS

v

YHA BOARD OF COMMISSIONERS
Chairman Robert Wardell
Vice-Chairman Troy Emmons
Steven W. Foster
Ester Huey
Filiberto Valero

ADMINISTRATIVE
ASSISTANT
Sally Shelton

v

EXECUTIVE DIRECTOR
Alice Sells

FINANCIAL/LEGAL
CONSULTANTS

Lyon Law Offices

'

A 4

REASEARCH & DEVELOPMENT

PROPERTY MANAGEMENT

EXECUTIVE DIRECTOR
Research & Developmen

PERSONNEL
Alice Sells

SECTION 8, PUBLIC HOUSING,
NPH BOND HOUSING, TAX CREDIT,
SECTION 8 PROJECT BASED,
FARMWORKER HOUSING

Rhonda Hutton, Housing
Manager
Maria Garcia, Assistant Housing
Manager
Linda Lisboa, Resident Initiative
Coordinator
Norma Mendoza, Clerk Typist
Gary Olivas, Inspector
Maria De La Mora, Facilitator
Georgina Rodriguez, Facilitator
Margo Watkins, Facilitator
Eva Reboca, Facilitator
Jennifer Rodriguez, Facilitator
Llesenia Villa, Facilitator
Corina Posekany, Clerk Typist
Elizabeth Martinez, Receptionist
Amelia Blodgett, Resident Youth
Coordinator
MAINTENANCE
Ted Layton, Maintenance
Supervisor
Sherri McLaughlin, Maint. Assistant
Dean Hughes
Moises De La Mora
Ignacio Perez
Dean Yates
Jesus Benitez
Manuel Olivas

Felipe Bautista
lavierLivrary

ADMINISTRATION

FINANCE
BUDGETING
INVESTMENTS
ACCOUNTS RECEIVABLE
ACCOUNTS PAYABLE
PAYROLL
NETWORK ADMINISTRATION

Sharon Wandler, Finance Director
Linda Ogletree
Michelle Erickson
Jamie Stevens
Nancy Creach




CAPITAL FUND PROGRAM TABLESSTART HERE

ATTACHMENT D

CAPITAL IMPROVEMENT NEEDS
CAPITAL FUND ACTIVITIES

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Yakima Housing Authority

Grant Type and Number WA19P042501-02
Capital Fund Program Grant No: 3
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Xloriginal Annual Statement [_|Reserve for Disasters/ Emergencies [ JRevised Annual Statement (revision no:

[JPerformance and Evaluation Report for Period Ending:

]

Final Performance and Evaluation Report

)

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations $58,884.00
3 1408 Management | mprovements $64,000.00
4 1410 Administration $31,630.00
5 1411 Audit $ 1,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 3,500.00
8 1440 Site Acquisition
9 1450 Site Improvement $43,500.00
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures $115,000.00
13 1475 Nondwelling Equipment $ 5,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Yakima Housing Authority

Grant Type and Number WA 19P042501-02
Capital Fund Program Grant No: 3
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Xloriginal Annual Statement [_|Reserve for Disasters/ Emergencies [ |Revised Annual Statement (revision no:

)

[CJPerformance and Evaluation Report for Period Ending: CJFinal Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 — 20) $322,514.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance | $43,500.00

24 Amount of line 21 Related to Security — Soft Costs $30,000.00

25 Amount of Line 21 Related to Security — Hard Costs $15,000.00

26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name: Y akimaHousing Authority

Grant Type and Number WA19P042501-02

Capital Fund Program Grant No: 3
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development Number | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended
42-7 Construct Maintenance Shop 1470 1 $115,000
New Parking Lot 1450 1 $15,000
Maintenance Shop Fence 1450 1 $5,500
Maintenance Shop Water/Sewer 1 $2,500
1450
Hookup
Maintenance Shop Appliances 1475 3 $1,000
Maintenance Shop Furniture 1475 2 $2,500
Maintenance Shop N/A $13,750
telecommunications 1408
504 Playground Accessibility 1450 N/A $500.00
42-2 504 Playground Accessibility 1450 N/A $11,500
42-1 504 Playground Accessibility 1450 N/A $8,500
HA Wide Operations 1406 N/A $58,884
Management |mprovements 1408 N/A $50,250
Security Officers $30,000
Security Cameras $15,000
Computer Update (softcost)
$5,250
HA Wide Administration 1410 N/A $31,630
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name: Y akimaHousing Authority

Grant Type and Number WA19P042501-02

Capital Fund Program Grant No: 3
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002
Development Number | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Categories No. Work
Activities
Origina Revised Funds Funds
Obligated Expended

Admin Fees $29,930

Legal Fees $1,200

Advertising $500
HA Wide Audit 1411 N/A $1,000
HA Wide Fees and Costs 1430 N/A $3,500
HA Wide Small tools 1475 N/A $1,500
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Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Dete) (Quarter Ending Date)
HA-Wide Activities
HA WIDE December 31, 2003 June 30, 2005
42-6 December 31, 2003 June 30, 2005
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Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name: Y akima Housing Authority

|:|Or|£|ginal 5-Year Plan

Revision No:
evelopment Number/Name/HA-Wide Year 1 Work Statement for Year 2 | Work Statement for Year 3 Work Statement for Work Statement for
FFY Grant: 2003 FFY Grant: 2004 Year 4 Year 5
PHA FY: 2003 PHA FY: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2005 PHA FY: 2006
Annual
Statement
42-6 Yakima Terrace $24,000.00
42-2 Parkview Apts. $4,000.00
42-1 Pacific Apts. $134,500.00
42-2 Edgewood Apts. $25,000.00 $68,500.00
42-1 Evergreen Apts. $25,000.00 $6000.00
42-1 Eastwood Apts. $96,000.00
42-1 Cascade Apts. $135,600.00
42-2 Sierra Apts. $76,000.00
42-2 Spruce LN Apts. $51,500.00
42-2 Willow LN Apts. $121,500.00
HA Wide $135,014.00 $133,014.00 $110,914.00 $143,514.00
>FP Funds Listed for 5-year planning $322,514.00 $322,514.00 $322,514.00 $322,514.00

Replacement Housing Factor Funds
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Capitd Fund Program Five-Y ear Action Plan

Part I1: Supporting Pages—Work Activities

Activities for Activitiesfor Year:_2__ Activitiesfor Year: _3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
Development Major Work - Development Major Work Estimated Cost
Name/Npumber Ca{tegor ies Estimated Cost Name/Npumber Cajtegor ies
See 42-6 Yakima Terrace Steel Roofing $24,000.00 42-2 Edgewood Apts. Cabinets $50,000.00
Annual 42-2 Parkview Apts. Play area ground cover $4,000.00 Countertops $10,000.00
Statement 42-1 Pacific Apts. Kitchen & Bath vinyl $37,500.00 Faucets $6,000.00
Kitchen, Bath Cabinets $75,000.00 Play area ground cover $2,500.00
Counter tops $15,000.00 42-1 Evergreen Apts. Vinyl $15,000.00
Faucets $3,000.00 Sinks & faucets $4,000.00
Sinks $4,000.00 Countertops $6,000.00
42-2 Edgewood Apts. Vinyl $25,000.00 42-1 Eastwood Apts. Vinyl $32,000.00
HA Wide Security $45,000.00 Cabinets $50,000.00
Computer Update $5,000.00 Countertops $10,000.00
Admin. Fees $31,630.00 Sinks $4,000.00
Fees and Costs $3,500.00 HA Wide Security $45,000.00
Operations $47,384.00 Computer Update $5,000.00
Small Tools $1,500.00 Admin. Fees $31,630.00
Audit $1,000.00 Audit $1,000.00
Fees and Costs $3,500.00
Operations $45,384.00
Small Tools $1,500.00
Tota CFP Estimated Cost $322,514.00 $322,514.00
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Capitd Fund Program Five-Y ear Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Year :_4
FFY Grant: 2005

Activitiesfor Year: _5
FFY Grant: 2006

PHA FY: 2005 PHA FY: 2006
Development Name/Number Major Work ; Development Major Work Estimated Cost
i CaJtegories Estimated Cost Name/Npumber Caltegories
42-1 Cascade Apts. Cabinets $70,000.00 42-1 Evergreen Apts. Seal Parking Lots $6,000.00
Countertops $14,000.00 42-1 Fairview Apts. Parking Lot $26,500.00
Sinks & Faucets $6,600.00 Storage Shed $25,000.00
Vinyl $45,000.00 42-2 Willow LN Apts. Cabinets $50,000.00
42-2 Sierra Apts. Countertops $14,000.00 Countertops $10,000.00
Sinks & Faucets $6,000.00 Sinks & Faucets $6,000.00
Cabinets $56,000.00 Vinyl $25,000.00
HA Wide Security $45,000.00 Seal Parking Lot $1,500.00
Computer Update $5,000.00 Fencing $4,000.00
Admin. Fees $31,630.00 Decking $25,000.00
Audit $1,000.00 HA Wide Security $45,000.00
Fees and Costs $3,500.00 Computer Update $5,000.00
Operations $23,284.00 Admin. Fees $31,630.00
Small Tools $1,500.00 Audit $1,000.00
Fees and Costs $3,500.00
Operations $37,884.00
Small Tools $1,500.00
Vehicle $18,000
Tota CFP Estimated Cost $322,514.00 $322,514.00
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ATTACHEMENT E
Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with
Instructionslocated in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan GoalsBudget

3. Milestones

4. Certifications

Section 1: General Infor mation/History

A. Amount of PHDEP Grant $_ 34,383

B. Eligibility type (Indicatewith an “x”) N1 N2 R_X
C. FFY inwhich fundingisrequested 2002

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities
undertaken. It may include a description of the expected outcomes. The summary must not be more than five (5) sentences
long

Hire security company to patrol and establish surveillance of al twelve scattered sites. They will also provide
tenant education on home security messures, block watches, McGruff/drug prevention. Security patrol
personnd will act as eye witness for the Housing Authority and work as needed with the Y ekima Police
Department. Ingtall security surveillance cameras on problem sites to reduce drug trafficking. Thiswill act as
eyesfor the Housing Authority when security patrol personnel are monitoring another ste.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be
conducted), the total number of unitsin each PHDEP Target Area, and the total number of individuals expected to
participate in PHDEP sponsored activities in each Target Area.

PHDEP Target Areas To al # of Units T tal Population
(Name of development(s) or sit 3) with nthe PHDEP to be Served
Tz "get Area(s) within the
|'HDEP Target
Area(s)
110 So. Fair Avenue 14 128
504/508 Pacific 15 30
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1322 So. 18" Avenue 6 40
615 N. 15" Avenue 15 88
610 E. Arlington 10 60
914 E. Spruce 20 63
621 N. 16™ Ave. 10 60
1214 Willow 10 60
603/801 Central 14 51
1307 So. 18" Ave. 6 36
1212 So. 9" St. 4 4

810 No. 6™ Avenue 16 64

F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an
“X” to indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months_ X 24 Months Other

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and
provide amount of funding received. |If previously funded programs have not been closed out at the time of this submission,
indicate the fund balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for
waivers.

Fiscal Year PHDEP Srant # Fund Balance Grant Anticipate

of Funding Funding as of Dateof | Extensions d
Received this or Completio

Submission Waivers n Date

FY 1995

FY 1996

FY 1997 $50,000 WA19DEP0420197 0 0 Completed

FY 1998

FY 1999

FY 2000

FY 2001 $36,854 WA19DEP0420101 $25,453.02 5/30/02

Section 2. PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our
summary should briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for
monitoring and evaluating PHDEP-funded activities. This summary should not exceed 5-10 sentences.

Thegoalsaretoreducecrimeand drugsin Public Housing. The objectiveisto givetenantsa safe placeto
livewithout fear. Training of tenantsfor block watcheswill in turn help toinsure a safe neighborhood.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.
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FY 2002 PHDEP Budget Summary
Budget Line ltem Total Funding
9110 - Reimbursement of Law Enforcement
9120 - Security Personnel $20,000
9130 - Employment of Investigators
9140 - Voluntary Tenant Patrol
9150 - Physical Improvements $13,169
9160 - Drug Prevention
9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs $3,685
TOTAL PHDEP FUNDING $36,854

C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP srategy summarized above by budget line item. Each goal and
objective should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list
proposed activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded
boxes. Information provided must be concise—not to exceed two sentences in any column. Tables for line itemsin which
the PHA has no planned goals or activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $

God(s)
Objectives
Proposed Activities #of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount/
Source)
1
2.
3.

9120 - Security Personnel

Total PHDEP Funding: $20,000

Goal(s) Toreducecrimeand drugsin Public Housing
Objectives Theobjectiveisto givetenants a safe placeto livewithout fear. Training of

tenantsfor block watcheswill in turn help to insur e a safe neighborhood.
Proposed Activities #of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete | Funding Funding

Served Date (Amount

/Source)
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1. .Site Patrol/Surveilance 4/1/02 | 10/1/03 $20,000 | $30,000 | Lesscrime/drugs —
Capital Families not moving
Fund out due to fear.
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
God(s)
Objectives
Proposed Activities #of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
God(s)
Objectives
Proposed Activities #of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
$13,169
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
1. Surveillance Cameras 4/1/02 | 10/1/03 $13,169 | $15,000 | Lesscrime/drugs —
Capital Families not moving
Fund out due to fear.
2.
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Ls. | |

9160 - Drug Prevention Total PHDEP Funding: $
God(s)
Objectives
Proposed Activities #of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9170 - Drug Intervention Total PHDEP Funding: $
God(s)
Objectives
Proposed Activities #of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities #of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $
$3,685
God(s)
Objectives
Proposed Activities #of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
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1. Administrative 4/1/02 | 10/1/03 $3,685 $4,500 | Lesscrime/drugs —
Families not moving
out due to fear.

Section 3. Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan
Budget and Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at |east 50% of
the total grant award) within 12 months of grant execution.

[ udaet Line 25% Total PHDEP £ )% Obligation Total PHDEP
tem # Expenditure Funding f Total Grant Funding
of Total Grant ‘xpended (sum Funds by Obligated (sum
Funds By of the Activity # of the
Activity # activities) activities)
e.g Budget Line Activities 1, 3 Activity 2
Item # 9120
9110
9120 Security Contract | 18 months 3 months 1year
9130
9140
9150 Surveillance
Cameras 18 months 3 months 1 year
9160
9170
9180
9190 Administrative 18 months 3 months 1year
TOTAL $36,854 $36,854

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submissionisincluded in the “ PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”
Submitted with PHA Plan

78
TableLibrary




Attachment F
Implementation of Public Housing Resident Community Service Requirements

Community Service Requirement
Summary of Progress

The Y akima Housing Authority has written and adopted an addition to its Occupancy Policy concerning the mandated
Community Service Requirement. The policy sets the groundwork as to how the Community Service Requirement is carried
out. In addition to the policy, YHA has adopted a new Public Housing Lease that outlines what is expected of them
concerning Community Service.

Each adult tenant in Public Housing is required to perform eight (8) hours of community service or participation in a self-
sufficiency program per month in order to be in compliance with the new rule. Some tenants may be exempted from
participation if they are elderly, disabled, working, exempted from work by the state, live in PH as a caretaker, or are
receiving assistance and are not in noncompliance with State or TANF requirements. At the time of annual recertification,
which we begin 90 days in advance, or at initial lease-up, the tenants are reminded/briefed of the requirement with a written
notice. The notice gives an explanation about community service and lists its exemptions. Each tenant is asked to fill out
some questions at the bottom of the notice and it is returned with the rest of the required paperwork for recertification. This
helps our caseworkers to decide whether or not the tenants will have to complete the requirement. The Housing Authority
will decide who must participate and will notify all tenants of their requirement. However, all tenants will have the right to
access the grievance procedure if they do not agree with our decision.

Exemption status and/or participation status is documented in the family file and will be re-verified at the time of
annual recertification. If a family’s status should change throughout the year, it is the family's responsibility to let
YHA know of the change so that we may address the situation. For example, if a person starts working mid-
year they may apply to become exempt to the requirement.

If a tenant needs help they may work with their caseworker or YHA's Tenant Coordinator to find a service
agency to help them complete their hours. The tenant may choose to find their own community service activity,
however it is necessary for YHA to verify its validity. We will also work with DSHS to form a partnership in
order to help each other in monitoring the requirements of the program. Programs that YHA can contact are
Welfare to Work, People for People, Project Change, Yakima Valley Farmworker Clinic, OIC, local schools, etc.
Yakima Housing Authority also has volunteer options of its own.

Tenants will have awide variety of services they may choose from. Community Service activities that qualify are as follows:

= A service or program that helps improve the physical environment of the resident’s development

= Volunteer work in a local school, hospital, child care center, homeless shelter, or other community service
organization

= Any work with youth organizations

= Helping neighborhood groups on special projects

= Participation in programs that develop and strengthen resident self-responsibility such as drug and alcohol abuse
counseling and treatment, household budgeting and credit counseling, or English proficiency

= YHA will consider a wide range of activities, including apprenticeships and job readiness training.

= The Reform Act specifically prohibits political activity as community service.

79
TableLibrary



Any tenant that refuses to participate, even when they are found to be qualified, is no longer qualified for
assistance in Public Housing. Since the requirement is now a part of their lease, non-compliance constitutes
notice of termination of the lease, and if necessary, eviction proceedings.

ATTACHMENT G
PET POLICY

Public Housing tenants of the Y akima Housing Authority are alowed to maintain one pet in their dwelling unit with
certain dipulations. Pets are consdered in the following categories: smal domesticated animds including dogs, cats,
small caged birds, smal caged rodents, fish, or turtles. The pet shal not exceed 15 inchesin height &t the shoulder or 20
poundsin weight. Thetenant must provide YHA with adescription of the pet and written proof of its current
city/county license, inoculaions, and certificate of spay or neuter. The tenant will also pay a pet deposit f $200.00
within athree-month timeframe. However, if the animal is considered an “ assisted pet”, the pet deposit will be waived.

Thetenant isresponsible for the pet’ sbehavior at dl times. Viciousanimaswill not be dlowed. All animalstaken
outside must be on aleash or carried, dl animaswill be housebroken, dl animaswill be fed inside the dwelling unit, and
no pet will be dlowed in community rooms or tied to fixed objects outside of the tenant’ s unit.

Thetenant will be charged if YHA maintenance staff must pick up any waste left by the anima or if the anima causes
any damagesto the grounds. Likewise, the tenant will be charged for any damages done to the dwelling unit. Also, if at
any time, the animal becomes a nuisance or violates any of the rules contained in the Pet Policy Rider that is atached to
the dwelling lease, YHA may regquest the removd of the animal, and can dso be grounds for eviction.
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ATTACHMENT H.

Resident Membership of the PHA Governing Board

Per the Federa Register Volume 64, Number 203, final rule, the Y akima Housing Authority is
excepted from the resident board member requirement, having less than 300 units and meeting two
conditions:

(1) The PHA must provide reasonable notice to the resident advisory board of the
opportunity for residents to serve on the PHA board of directors or similar governing
body; and

(2) The PHA must wait a reasonable time after the resident advisory board has received
this notice.

YHA mailed notices to dl Public Housing and Section 8 Tenants in November, 2001 with no
response. The Housing Authority will also attach a notice every month with annual recertifications
making tenants aware of this position on an ongoing basis. The date of the next term expiration is
1/31/02. The gppointing officids for the Governing Board is the Y akima City Council.
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ATTACHMENT I
Statement of Progressin meeting the 5-year plan Mission and Gods
YHA FiveYear Progress Report:

Goal: Deveop problem-solving partnerships with the private sector, HUD, loca government, Rural Housing
Sarvices and the Community.

Objective: Improve client and management services.

The Housing Authority has formed a partnership with local government to manage a city owned 4-plex. This
management consists of the lease up process and maintenance of these units. The Authority has dso formed a
partnership with the following organizations.

EPIC — Success by Six Program: Our two agencies have entered into alesse agreement for providing services from our
Fair Avenue complex. YHA’s old office building has been renovated for their use as alearning center/daycare for four
year old children. High priority isgivento YHA's children.

PROJECT CHANGE — Our two agencies have an agreement for providing servicesto YHA dients. These sarvices
provide assistance for youth development in the community. Thisagency collaborates with community groups,
agenciesand individuds to improve opportunities for young people and reduce the number of teen pregnancies.

Goal: Improve dlient and management services.
Objective:

1. Treat dientsfairly, efficiently and respectfully without discrimination.
The Housing Authority staff haveinitiated a“Client First” work environment. They consistently work as ateam
to help one another to insure clients are dedlt with efficiently and respectfully without discrimination.

2. Provide ongoing staff training and monitor taffing levels.
Many gaff members atended avariety of training seminars. Some of the training consisted of: Management
Certification, Section 8 Certification, Sexud Harassment training, computer training, accounting training, Farmhome
training. In housetraining isacongtant with staff meetings which include a question and answer segmen.

3. Conduct annual tenant surveys— Tenant survey will be completed in July 2001.

Review of established processes — Management meetings held weekly

5. Annudly review YHA Policies — to be reviewed in December, 2001.

&

Goal: Assssavailability of adequate and affordable housing.

Objective:
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1. Continualy review YHA physical assets. The Housing Authority Maintenance Staff does aweekly walk of al
grounds, checking grounds and exterior of buildings.

2. Conduct annua housing needs assessment — This year' s assessment was completed via Internet information, section
8 dudy of comparable housing, City of Y akima s Consolidated Plan.
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Marialsabd Suarez — Public Housing
MariaUbdle — Public Housing
William Stillwater — Public Housing
JosefinaMendoza — Public Housing

Antonio Manjarrez — Public Housing

ATTACHMENT J

Resident Advisory Board
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