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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Everett, WA
PHA Number:  WAO006
PHA Fiscal Year Beginning: July 1, 2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA
[] PHA development managemerifices
[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of th@HA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices Bakerview, Grandview, Pineview

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Departwiddbusing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

MISSION STATEMENT — The Commissioners and staff of the
Everett Housing Authority are dedicated to providing clients with
decent, safe and affordable housing and have established goals
aimed at improving client quality of life witin budgetary
restrictions.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable meases would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, andféordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
DX Apply for additional rental voucherdncrease the supply of Section
8 vouchers by 300 units over the five year periddus far EHA has
increased its supply of Section 8 Vouchers by 350. In FY00, EHA
received no additional Vouchers. In FY01, EHA received an
additional 200 Designated Vouchers and 150 Fair Share Vouchers.

X Reduce public housing vacancies: Maintain theentrvacancy rate (less
than 2%) The vacancy rate has not exceeded 2% in FY0O or FYOL1.
X Leverage private or other public funds to create additional housing

opportunities: Seelout Tax Credit Funds or bonds to create additional
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housing. In FY0O, Douglas Grove, a 10 unit complex was purchased
in 2000 with tax credit funding. No purchases were made in FYO1.
Acquire or build units or development8urchase existing units or
build at least 40 units at Jad Park over the next five yearsThe Jade
Park project was suspended during FY01 due to zoning changes
resulting from environmental protection legislation for salmon. The
project will be reevaluated to see if development is feasible.

Other (list below)

Seek partnerships with other agencies and local government to pool
leverage an/or apply for funds to acquire, build or rehabilitate additional
housing. EHA initiated partnerships with two community agencies to
use Projectbased Vouchers. 10 Vouchers will be used by Housing
Hope to provide transitional housing to homeless pregnant women.
Compass Mental Health will use 10 Vouchers to provide independent
living for mentally disabled clients.

PHA Goal: Improve the quality of assisted housing

Objectives:

4 Improve public housing management: (PHAS scawgintain High
Performing Housing Authority Status.EHA has maintained High
Performer status since FY 1992.In FY00 and FY01, EHA received a
PHAS High Performance rating.

4 Improve voucher management: (SEMAP sgokdanage the EHA
tenantbased program in an efficient and effective manner thereby
qualifying as a high performer undeSEMAP. Practice score: High
Performer achieved in FYOO0 and FYOL1.

[] Increase customer satisfaction:

[] Concentrate on efforts to improve specific management functions:
(list; e.qg., public housing financepucher unit inspections)

4 Renovate or modernize public housing unitdodernize 60 units in
Grandview in five year period 25 units have been modernized thus far.
In FYOO the Authority completed twenty units. In FY01, the
Authority h as completed five units.

[] Demolish or dispose of obsolete public housing:

[] Provide replacement public housing:

[] Provide replacement vouchers:

[]  Other: (list below)

PHA Goal: Increase assisted housing choices

Objectives:

[] Provide voucher mobility counseling:
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X

(N

Conduct outreach efforts to pmtial voucher landlordS.he Section 8
Department sent a quarterly newsletter in FY01 to existing and
prospective landlords; participated in a local professional renters
association; and conducted a leatbased paint workshop for
landlords.
Increase voucher payment standafdaintain payment standards at
adequate levels as permitted by HUD and as warranted by market
conditions. Payment standards were increased per HUD regulation
requirements in FYOO0 and FYOL1.
Implement voucher homeownership progrdegin at least a pilot effort
program for ownership for Voucher participants. Policy submitted with
the Annual Plan. In FY01, EHA began its homeownership program.
EHA will provide homeownership assistancdo 25 clients who qualify
by income, credit worthiness, and motivation.
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public hosing to vouchers:
Other: (list below)
Convert two three bedroom public housing units into one six
bedroom unit to expand resources for very large families.
Task completed: Baker Heights

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

[]

X O O

Implement measures to @®ncentrate poverty by bringing higher income

public housing households intower income developments:

Implement measures to promote income mixing in public housing by

assuring access for lower income families into higher income

developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups

(elderly, persons with disabilities)

Other: (list below)

e Support existing resident councils in the public housing
neighborhoods. Bakerview Council met reguarly throughout the
year.

e By Resolution make the Resident Advisory Board a continuing board
and meet with it on a regular basis. The RAB was made a
continuing Board and met eight times during FY0O0, and monthly
in FYOL1.

e Strive to support the AmeriCorp pgram which provides tutoring
and recreational opportunities for youth in public housing
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developments through year 200rogram continues successfully
providing over 600 service contacts per month. The program has
become an integral part of our PHDEP prgram, implemented in
FYO1.

e Strive to continue to provide Service Coordination to disabled and
senior tenants in the Bakerview community and to Section 8 tenants
participating in the Hope for the Elderly Independence progranin
FYO1, EHA received a ROSS enewal grant and a ROSS
retroactive grant to continue PH service coordination for elderly
and disabled residents. The HOPE for the Elderly Independence
program continued to provide service coordination for the eighth
consecutive year.

e Strive to support tle provision of nurse consultation services at
Bakerview. Visiting Nurse Services and the City of Everett
continued services at Bakerview in FYO1.

4 PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

4 Increase the Public Housing number and percentage of employed persons
in assisted familiesincrease non elderly non- disabled families who
have some earned income by 25% over 5 years.

4 Provide or attract suppor#vservices to improve assistance recipients’
employability:

e Provide supportive services during the 5 year period for 575 Welfare
to Work Voucher program patrticipants and those involved in the
Section 8 set asides listed on page 23 of the Annual PI&HA and
the community agencies we partner with have continuously
provided support services for our Welfare to Work and setaside
programs.

¢ Provide selfsufficiency planning and support to the required number
of FS-S patrticipants. In FY01, EHA received funding to hire a
second FSS coordinator.

¢ Provide tutoring and recreational opportunities to at least 100 youth
in Grandview and Pineview developments each yeBHA received
PHDEP funding for the first time in FYO1. This funding was
combined with the Americorp Program resources to expand
tutorial, recreational and leadership opportunities for public
housing youth and parents in Grandview, Pineview and Baker
Heights.

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.EHA will strive to make service
coordination available to disabled and senior residents in the Bakerview
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[]

community and to Section 8 tenants participating in the HOPE for
Elderly Independence programin FY0O1, EHA received a ROSS
renewal grant and a ROSS retroactive grant to continue PH service
coordination for elderly and disabled residents. The HOPE for the
Elderly Independence program continued to provide service
coordination for the eighth consecutive yar.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X X

Undertake affmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability: Update Affirmative Action mailing list on an annual basis.
Review agency marketing literatureiyear 2000 for compliance with
Equal Opportunity regulations and develop procedure for compliance
review and approval of publicity materials on an ongoing basithe
mailing list update and literature review was conducted in FYO1 and
FYO0O.

Undertake affirmative measures to provide a suitable living environment

for families living in assisted housing, regardless of race, color, religion

national origin, sex, familial status, and disabilit§reate one six

bedroom unit to accommodate laegfamilies. Goal achieved: Baker

Heights.

Undertake affirmative measures to ensure accessible housing to persons

with all varieties of disabilities regardless of unit size required:

Other: (list below)

e Operate in fullcompliance with all Equal Opportunity laws and
regulations and affirmatively further fair housing.Goal achieved.

e Ensure equal treatment of all applicants, residents, tendrdsed
participants, employees, and vendor&HA continuously monitors
its policies to ensure equal treatment.

e Develop and partnership with Disability Resources and other
agencies providing services to the disabled to enhance information
and referral services concerning housing services provided by EHA.
Disability Resources housing rpresentative continues to attend
RAB meeting regularly. In addition the agency refers clients.

Both agencies frequently exchange information and technical
assistance. In FY01, Disability Resources has participated in the
planning and implementation of the new designated and Fair
Share Voucher programs.
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e Periodically review agency publicity and marketing literature as wall
as working documents for compliance with applicable Equal
Opportunity requirements.Goal achieved: Major public
information materials have been updated, including the Section 8
newsletter, RAB newsletter mailed to Public Housing and Section
8 participants and an agency annual report to the community.
Process will be continued on an ongoing basis.

¢ Create a central file and document re@sts for reasonable
accommodations and EHA's efforts to make reasonable
accommodation.We have had six requests from July 1, 2001
through February 2002. Five of the six requests were considered
reasonable and were accommodated.

Other PHA Goals and Obijectives: (list below)
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WAO006V02
Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a briebverview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

See the 5 Year Plan Report

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a tale of contents for the Annual Plaimcluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary See 5 Year Plan Report
ii. Table of Contents
1. Housing Needs 5-12
2. Financial Resources 1213
3. Policies on Eligibility, Selection and Admissions -23
4. Rent Determination Policies Flat Rent Payment Standard 2328
5. Operations and Management Policies -2Z8
6. Grievance Procedures 30
7. Capital Improvement Neis 3032
8. Demolition and Disposition NA 32-33
9. Designation of Housing NA 33-34
10. Conversions of Public Housing 34-36
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11. Homeownership 36-37

12. Community Sesice Programs Suspended 3840
13. Crime and SafetyNA 40-42
14. Pet Policy 42
15. Civil Rights Certifications (included with PHA Plan Certifications) 42
16. Fiscal Audit 43
17. Asset Management 43
18. Other Informationr- NA 4346
Attachments

Indicate which attachments are provided by selectihthat apply. Provide the attachment’s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

XI A -Component 3 (6) Deconcentration and Income Mixirg(wa006a01)
X B - Component 10 (B) Voluntary Conversion Initial Assessmenris
(wa006b01)

C - FY 2002 Capital Fund Program Annual Statemei(va006c01)
CC- Capital Fund Program Annual Statements(89- (wa006cc01)
D - Capital Fund 5Year Action Plan- (wa006d01)

E - Resident Membership of &PHA Governing Board (wa006e01)
F - RAB Member List— (wa006f01)

G - RAB Comments on Annual Plan(wa006g01)

H - EHA Final Response to Public Commen(wa006h01)

| - Certificatiors— (wa006i01)

tional Attachments:
J- PHA Management Organizational Charfwa006j01)
Other (List below, providing each attachment name)
- K- Homeownership Resolution Capacity Statement and Pselicy
(wa006k01)
- L - Section 8 PHA Project Based Voucheréwa006/01)
- M - Pet Policy- (wa006m01)

XX DX

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the approfate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Cerfiications of Compliance with the PHA Plang 5 Year and Annual Plans
X and Related Regulations Exhibit 1

State/Local Government Certification of Consistency v 5 Year and Annual Plans
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X the Consolidated Plan Exhibit 1
X Fair Housing Documentation: 5 Year and Annual Plans
Rewrds reflecting that the PHA has examined its programnsExhibit 3
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, andrked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
X Consolidated Plan for the jurisdiction/s in ieh the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to | Exhibit 4
support statement of housing needs in the jurisdiction
X Most recent boar@pproved opeting budget for the public [ Annual Plan:
housing program Financial Resources;
Exhibit 5
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Sdection, and Admissions
Assignment Plan [TSAP] Policies
Exhibit 6
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Exhibit 7
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
X 1. PHA board certifications ofompliance with de Policies
concentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 288/ Exhibit 8
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
X 2. Documentation of the requiratk-concentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
[X] check heréf included in the public housing Exhibit 9
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
[X] check here if included in the public housing | Exhibit 9
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan Exhibit 9
X Public housing management and maintenance p Annual Plan: Operatior
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance
Exhibit 10

Public housing grievance procedures

Annual Plan: Grievance

& check here if included in the pblic housing Procedures
Section 8 informal review and hearing procedures Annual Plan: Grievance
DX] check here if included in Section 8 Procedures
Administrative Plan Exhibit 12
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active graBixhibit 13
year
NA Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as apExhibit 13
attachment (provided at PHA option)
NA Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved osubmitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
NA Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Deposition
NA Approved or submitted applications for designation of publidnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved obmitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
NA Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governig any Section 8 Homeownership program Annual Plan:
DX check here if included in the Section 8 Homeownership
Administrative Plan Exhibit 14
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service &SelfSufficiency
Exhibit 15
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
Exhibit 6 or 7
NA Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant programaeg Service & SelfSufficiency
NA The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safetand
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437c(h)), the results of that audit and the Pk

u.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Other supporting documents (optionRBsident Involvement | Exhibit 17
(list individually; use as many lines as necessary)
X Public Review and Comment Exhibit 18
X Everett Housing Authority’s Response to@ments Exhibit 19
X Statement of Substantial Deviation Exhibit 20

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolid&ied/s applicable to the jurisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
familiesthat have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is availakipon which the PHA can make this assessment.

Bud

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEICIJI;S Supply Quality ﬁ)tizlci:;ss Size i_igﬁa-
Income <=30% | 3152 5 5 4 4 4 3
of AMI
Income >30% but| 2723 5 5 3 4 4 3
<=50%o0f AMI
Income >50% but| 3903 3 3 2 4 2 3
<80% of AMI
Elderly 1137 5 4 3 3 3 3
Families with 1500 5 5 4 5 4 5
Disabilities
African/American| 132 5 5 4 4 4 4
Hispanic 160 5 5 4 4 4 4
Race/Ethnicity
Race/Ethnicity

Wha sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
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Indicate year1995 and 202004 Consolidated Plan

(“CHAS”) dataset
Indicate year:

Indicate year:

O 0O O o

American Housing Survey data

Other housing market study

Other sources: (list and indicate year of information)

U.S. Census data: the Comprehensive Housing Affordability Strategy

Disability Resource Center, a local norprofit agency providing information and
referral services and advocacy for disabled persons. The consultantrh
providing the City of Everett assistance in the development of the City’s
Consolidated Plan consulted with the Disability Resource Center a local nen
profit agency providing information and referral services and advocacy for
disabled persons, and othecommunity based agencies on housing needs to

conduct this analysis.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€idsnplete one talke for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (glect one)
Section 8 tenanlbased assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (opional)
If used, identify which development/subjurisdiction:

# of families | % of total families Annual Turnover
Waiting list total 105 71
Extremely low income 91 86.7%
<=30% AMI
Very low income 13 12.4%
(>30% but <=50% AMI)
Low income 1 0.9%
(>50% but<80% AMI)
Families with children 56 53.3%
Elderly families 10 9.5%
Families with Disabilities 28 26.7%
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Housing Needs of Families on the Waiting List

Race/ethnicityWhite 85 80.9%

Race/ethnicityBlack 9 8.6%
Race/ethnicityAmerican 2 1.9%

Indian/Hispanic

Race/ethnicityAsian 9 8.6%

Characteristics by

Bedroom Size (Public

Housing Only)

1BR & Studio 46 43.8% 28
2 BR 30 28.6% 19
3 BR 16 15.2% 14
4 BR 6 5.7% 10
5BR 4 3.8% 0
5+ BR 3 2.9% 0

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waitstgdiven if
generally closedP< No [ | Yes

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X] Section 8 tenarAbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sufjurisdictional waitirg list (optional)

If used, identify which development/subjurisdiction:

# of families | % of total families | Annual Turnover

Waiting list total 1311
Extremely low income 1113 84.9%
<=30% AMI
Very low income 187 14.3%
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Housing Needs of Families on the Waiting List

(>30% but <=50% AMI)

Low income 11 .8%
(>50% but <80% AMI)

Families with children 734 56.8%
Elderly families 194 14.8%
Families with Disabilities 324 24.7%
White 1128 86.0%
Black 92 7.0%
American Indian 20 15.3%
Asian 71 5.4%
Hispanic 63 4.8%
HUD Non-Hispanic 1248 95.2%

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of mbis)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP< No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosimg this strategy.

The Everett Housing Authority will seek to operate its housing programs in a manner
that is responsive to the community’s housing needs and individuals on the programs
waiting lists. It will maintain its waiting list in a manner comaiit with Fair Housing

and nonrdiscrimination regulations and provide information to housing applicants
about appropriate housing alternatives. The Everett Housing Authority will
aggressively seek partnerships and funds which will positively impact thencority’s
resources. It will collaborate with the City of Everett to take every opportunity to
assist the city in developing housing stock or resources. The Everett Housing
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Authority will diligently seek partnerships and new resources to maintain exiatidg

to develop new programs which will help tenants and participants obtain self
sufficiency. In addition applicants will through the Welfare to Work Program be
provided with community referral information which can assist them in taking
advantage of o#r kinds of assistance available in the community which may enhance
the family’s ability to achieve and maintain economic ssifficiency.

These strategies have been identified as a result of the agency plan development
process. Comments from the pultiearings, the Resident Advisory Board,
conversations with city personnel and officials, staff discussions and Commissioner
workshops have all contributed to the development of these strategies.

(1) Strateqies

Need: Shortage of affordable housing for dleligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

4 Employ effective maintenance and management policies to minimize the
number of pubk housing units offine

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

4 Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

4 Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

4 Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptaoicgrogram

4 Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select allthat apply

X  Apply for additional section 8 units should they become available

FY 2002 Annual Plan Paga
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



X

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

=4 Pursue housing resirces other than public housing or Section 8 tetteasted
assistance.
X]  Other: (list below)

¢ Facilitate preservation of existing Section 8 and project based
developments.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

4 Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal tgeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage workpublic housing

residents

Other: (list below)

[ X O

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ almissions preferences aimed at families who are working

4 Adopt rent policies to support and encourage workpublic housing
residents

[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

4 Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X]  Other: (list below)
Endeavor to:
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e Continue to operate the HOPE for the Elderly Independence Program,;

e Continue to implement the Service Coordinator grant for Service;
Coordination through June and solicit any funding make available by
HUD to continue theprogram and/or to seek other sources of applicable
continuance funding;

e Continue to support the nurse consultation program at Bakerview.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families witlDisabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (lig below)

X X X OO

e Continue partnership with Disabilities Resources to enhance information
and referral information concerning EHA's housing resources.

¢ Disability Resources participates in RAB meetings.

e Seek additional Section 8 disability Fair Share Vouchers.
Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply
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=4 Counsel section 8 tenants asldcation of units outside of areas of poverty or
minority concentration and assist them to locate those byifsroviding
appropriate information during briefings.

4 Market the section 8 program to owners outside of areas of povertprityin
concentrations
X]  Other: (list below)

¢ Review agency publicity, marketing and documents for compliance with
all applicable Equal Opportunity requirements.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Rea®ns for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availabilityof sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available tehe PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultatin with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

XXX K KK

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are aiited to be available to the PHA for the support of Federal

public housing and tenafliased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Sectioa@aggiant

funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements,lgic housing safety/security, public housing supportive services,
Section 8 tenarAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund 825,000
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
b) Public Housing Capital Fund 1,100,000
c) HOPE VI Revitalization -0-
d) HOPE VI Demolition -0-
e) Annual Contributions for Section 12,200,000
8 TenantBased Assistance
f) Public Housing Drug Elimination 0
Program (ncluding any Technica
Assistance funds)
g) Resident Opportunity and Self 153,500
Sufficiency Grants
h) Community Development Block -0-
Grant
i) HOME -0-
Other Federal Grants (list below) -0-
2. Prior Year Federal Grants
(unobligated funds only) (st
below)
Hope for Elderly Independence 0
Capital Fund Program Grants 708,000| Capital Improvements
3. Public Housing Dwelling Rental 1,395,000 Public Housing
Income Operations
4. Other income(list below)
4. Nonfederal sources(list below)
Investment Income 75,000| Public Housing
Operations
Total resources 16,456,500
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAshat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain numbof being offered a unit: (state
number) EHA contacts between 5 and 20 applicants, approximately four to
five weeks in advance to update and verify application information.
[ ]  When families are within a certain time of being offered é:U(state time)
[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describe)

DX

e Home visits- inspection of applicant's residence
e Falsified application information

c.[ ] Yes[X] No: Does the PHA request criminalo@rds from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized sourcefCurrently EHA does not routinely run a
FBI check on each applicant. However, if criminal records
from local or state law enforcement agencies reveal criminal
activity that indicates additional information from the FBI
would be useful in making eligibility determination, a FIB
record check will be conducted.

(2)Waiting List Organization

a. Which methods does thédR plan to use to organize its public housing waiting list
(select all that apply)
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Communitywide list: Within the single community wide waiting list,
distinctions are made for those seeking wheelchair accessible units and for
those seekig tenancy in EHA's senior and disabled HigRise
Subjurisdictional lists

Site-based waiting lists

Other (describe)

I

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
answer each of the following gsgons; if not, skip to subsectiq3) Assignment
NA
1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[_] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists nefor the
upcoming year (that is, they are not part of a previow$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultansigu
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

Al PHA development management offices

Management offices at developments with$itesed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How mary vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
4 One: EHA does not consider an applicant who rejects an offered dwelling
with good cause to haveden offered a unit. Good Cause is defined as;
e The unit offer was not of the proper size and type;
e The unit contains leaebased paint;
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e Applicant is unable to move at the time the unit was offered due to illness
and documented by a physician or a court vieis the applicant is serving
on a jury; and

e Accepting the offer would result in undue hardship to the applicant not
related to consideration of race, color, nation origin, or language, such as
making employment or day care facilities inaccessible and #pplicant
presents clear evidence with substantiates this to EHA's satisfaction.

[] Two
[[]  Three or More

b.X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answerto b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting reongings by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

4 Resident choice: (state&rcumstances below)

X]  Other: (list below)

¢ Handicapped unit requested and the unit is occupied by an individual
without a disability;

e Voluntary Transfers will be approved based solely on EHA's vacancy rate
and waiting list. EHA will approwe not more than six voluntary transfers
each year, in order of the original date of the request for the transfer.
Tenants who have been delinquent in rent more than once in the preceding
twelve months or who have failed to pass an inspection shall hawarth
request for transfer rejected.
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c. Preferences

1.X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacerant (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (reris > 50 percent of income)

t

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute teeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

4 Other preference(s) (list below)

o Veteran gatus- applicants who are either veterans of the military service
of the United States or who have been discharged or released under
conditions other than dishonorable or the umarried spouse of a service
person killed while in the active military serge of the United States;

o Displaced status applicants displace by governmental action or a
natural disaster.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2”he tox representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than pt&amnore than once, etc.

e Date and Time @)

Former Federal preferences:
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims ofdomestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that conbute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

4 Other preference(s) (list below)

e Veteran status (1)
¢ Involuntary Displacement (1)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferencesthin income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXXX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexamination and lease renewal

4 Any time family composition changes

[]  Atfamily request for revision

[ ]  Other (list)
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(6) De-concentration and Income Mixing

SEE ATTACHMENT A

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwisespecified, all questions in this section apply only to the tenarbtased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the Pkklect all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dinegated activity (list factors
below)

Other (list below)

X O 0O KX

e EHA rejects applicants who owe a debt to EHA or any other Housing
Authority as the result of participation in a rental assistance programn
who have been evicted from an EHA program or the program of another
Housing Authority.

b.[ ] Yes[X] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c.{ Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purpses? (either directly or through an NCIC
authorized source). Currently EHA does not routinely run a
FBI check on each applicant. However, if criminal records
from local or state law enforcement agencies reveal criminal
activity that indicates additionaformation from the FBI
would be useful in making eligibility determination, a FBI
record check will be conducted.

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
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[] Criminal or drugrelated activity
X]  Other (describe below)

¢ Name, address, and phone number of the previous landlord.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting lisherged? (select all that apply)

X]  None

[ ]  Federal public housing

[] Federal moderate rehabilitation

[] Federal projecbased certificate program

[] Other federal or local prograffist below)

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. < Yes[ ]| No: Does the PHA give extensions on standarell&g period to
search for a unit?

If yes, state circumstances below:

¢ Extensions must be requested in advance of thed period.
Extensions will be give up to 120 days if thetension meets the
following criteria;

e The family must document good faith efforts to find housing and
demonstrate that an extension would likely result in successfully finding
housing.

Extensions will be granted as a reasonable accommodation of a
disallity.

(4) Admissions Preferences

a. Income targeting
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[ 1 Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to familieat or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcoponent(5) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Fedral preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

X  Homelessness

[ ]  High rent burden

t

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Resdents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

4 Other preérence(s) (list below)

e Partnering in cooperating programs: Welfare to Work, Rental
Rehabilitation, Project SeHSufficiency, Emergency Housing, Mentally
and Developmentally Disabled, Terminally Ill, and HOPE for the
Elderly. Preference for persons in ik category is limited to a specified
number of applicants as determined from time to time by the Board of
Commissioners.

e Current rent in excess of 30% of gross monthly income.

3. If the PHA will employ admissions preferences, please prioritize by placiiig in
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), mace th
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same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time @)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner,Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or up@obility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in edattonal, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

4 Other preference(s) (list below)

e Partnership- Welfare to Work (1)
¢ Rentin excess of 30% of gross monthly income (2)
e Homelessness |2

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Date and time of application

4 Drawing (lottery) or other random choice technique

e EHA utilizes a drawing(lottery) random choice technique for initial
applications received when reopening the waiting list after it has been closed
for an extended period of time.

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one) NA

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirésnéselect one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistanced®jrams

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegafpose section 8 program
administered by the PHA contained? (select all that apply)

The Sectior8 Administrative Plan

Briefing sessions and written materials

Other (list below)

XX

e Set Aside Programsagencies administering the programs provide reference
materials on policies governing eligibility, selection and agssions;

e The HOPE for the Elderly Independence Program provides reference
materials to the public about its services and how to access the program;

e Partners with the Welfare to Work Vouchers to distribute reference materials
regarding the program qualificéions.

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?

[] Through published notices

X]  Other (list below)

e Newspapers, letters to various agencies, letters to people omtiegng
list, appropriate newsletters, and brochures.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersgpionent
4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use ofdiscretionary policies: (select one)
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=4 The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjustadnthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selectedgcontinue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $1825

[] $26$50

2.[ ] Yes[X] No: Has the PHA adopted guliscretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixadount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

NA

d. Which of the discretionary (optional) deductions and/or esiolus policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:

[ Do

Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumstances below:
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For household heads

For oher family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

N

e. Ceiling rents

1. Do you have ceiling ren®s(rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
XI No

2. For which kinds of developments are ceiling rents in plasefett all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain prts of developments; e.g., the highe portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all thatapply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occuparawi(f) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations
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1. Between income reexaminations, how often must tenants regorgek in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
Never
At family option
Any time the family experiences an income increas
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)

(N

e EHA requires families to report, within five days of the date of a ange
the following:
1. Changes in the household size;
2. Acceptance of employment after being unemployed,;
3. Acceptance of fultime employment or a second job after being
employed on less than fullime basis; and
4. Receipt of new income or benefit not currently begjmeceived
(pension, Social Security, SSI, Public Assistance, Child Support,
Unemployment Compensation, etc.).
¢ In addition a tenant has the option of reporting any reduction in income
or increase in deductions at any time.

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting tle marketbased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in localewspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

XX

Dupre & Scott Apartment Rent Study

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Sectoienantbased assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

FY 2002 Annual Plan Pagt
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



(1) Payment Standards

Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[ X

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

e 100% for zero bedroom; 110% for all other bedroom sizes

Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lowran FMR, why has the PHA selected this
standard? (select all that apply)

L O

FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

The PHA has chosen to serve additional familigsdwering the payment
standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

CIXIX

(select all that apply)

FMRs are noadequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payent standards reevaluated for adequacy? (select one)

X
[]

Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its

DX

payment standard? (select all that apply)

Success rates of assisted families

Rent burdens of assisted families

Other (list below)

e Rates in the current community rental market
e Vacancy rates

e Budgetary implications
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(2) Minimum Rent

a. What amount best reflecthe PHA’s minimum rent? (select one)
X $0

[] $1825

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, listelow)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure arghaization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that thedBek\not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)
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Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policynteats, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (whichnicludes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from cmponent 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setomponent 6A.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHAgrievance process? (select all that apply)

[ ]  PHA main administrative office

[] PHA development management offices

[] Other (list below)

B. Section 8 TenaniBased Assistance
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1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenafitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to fede@lirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Compoant 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Usingparts I, Il, and Ill of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statement be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan terij#¥atat the PHA’s
option, by completing and attaching a properly updated FH&2837.

Select one:

4 The Capital FundProgram Annual Statement is provided as an attachment to
the PHA Plan at ATTACHMENT C.

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and inser) here

(2) Optional 5-Year Action Plan
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Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templte OR by completing and attaching a properly updated HEZB34.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, saleone:

XI  The Capital Fund Program%ear Action Plan is provided as an attachment to
the PHA Plan at Attachment ATTACHMENT D.

_or‘_

[ ]  The Capital Fund Program%ear Action Plan is provided below: (if kted,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housiniglentify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization graif no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Devdopment (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[ ]  Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list dexelopment name/s below:
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[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuantat section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition| |

3. Application status (select one)
Approved []
Submitted, pending approval |
Plannechpplication [ ]

4. Date application approved, submitted, or planned for submis$idB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
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a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to destigor
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by onlydekly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, coplete
one activity description for each development, unless the PHA
is eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of PublicHousing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly familiesd families with disabilities] ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this ésignation approved, submitted, or planned for submisgipD/MM/YY)

5. If approved, will this designation constitute a (select one)
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[ New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Numberof units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions fom Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have anyof the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identifiedevelopment, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity degition
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceeexo
question)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4, Status of Conversion Plan (select the statement that beribes the currer
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status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to D-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted omapproved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalizatian Pl
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Oher: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937 :

SEE ATTACHMENT B

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administeredy the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
admnistered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPEptogram, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip
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to component 11B; if “yes”, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this conponent in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application stats: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planngabimission:
(04/17/2001)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

SEE ATTACHMENT K

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe eacprogram using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
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high performer status. High performing PHAs may skip to
component 12.)

2. Program Descriptin:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number @ participant® (select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA's program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sciimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Ac
of 1937)7?

If yes, what was the date that agreement was sigB£MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
[[] Clientreferrals
[] Information sharing regarding mutualets (for rent determinations and
otherwise)
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Coordinate the provision of specific social and sifficiency services and
programs to eligible families

Jointly administer programs

Partner to administ a HUD Welfareto-Work voucher program

Joint administration of other demonstration program

Other (describe)

OO O

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engagjiim training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preferencel/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownleifs option participation
Other policies (list below)

0 O DOooodd

b. Economic and Social sedufficiency programs

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any
programs to enhance the economic andial sel
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name &escription Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section &
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list/random other provider name) | participants or
selection/specifir both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimiz) (As of: DD/IMM/YY)

Public Housing

Section 8

b.[] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act 0f1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry otliose policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services

[ OO O
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[] Establishing a protocol for exchange of information with all appropriate TANF
agencies
[]  Other:(list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHéisparticipating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+to sub
component D.

A. Need for measures to ensuréhe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developnents
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed laver-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drekated crime
Other (describe below)

O DOof O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time forigres committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police eports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

N [ e O A
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3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizatitor the provision of

crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block W&ters Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carryingout crime prevention measures and activities: (select all that apply)

]

Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan
[] Police provide crime data to housing authostgff for analysis and action
[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
[] Police regularly testify in and otherwise support evictiases
[] Police regularly meet with the PHA management and residents
[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services
[]  Other activities (list biew)
2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

Not longer applicable as of FY 2002.
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
SEE ATTACHMENT M

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

SEE ATTACHMENT |

Civil rights certifications are included in the PHA Plan Certitioas of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housingct of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the resofithat audit?

4.[ ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolvedlfirgs been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs aret required to complete this component.

1.[ ] Yes[_] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for lag-term operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that hamet been addressed elsewhere in this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)
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Not applicable

Private management
Developmenbased accounting
Comprehensive stock assessment
Other: (list below)

NN NN

3.[] Yes[ ] No: Has the PHANncluded descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
X]  Attached at ATTACHMENT G
[[]  Providedbelow:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan ispense to comments
List changes below:

I

Other: (list below)
e The Housing Authority had ongoing dialogue with the Resident
Advisory Board and many recommendations were incorporated

into operating policy for public housing and the Section8 program.

e See ATTACHMENT H for additional agency response to the
Resident Advisory Board’s recommendations.

B. Description of Election process for Residents on the PHA Board

FY 2002 Annual Plan Pag&3
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



1. ] Yes[X] No: Does the PHA meet thexemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated Bsrdent and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[[] Othe: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult menber of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as reamgtim
necessary).

1. Consolidated Plan jurisdictioithe City of Everett

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

4 The PHAhas based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

4 The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the devetept of the Consolidated Plan.
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X

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X

e The 20002004 City of Everett Housing and Community
Development Consolidated Plan was developed in close cooperation
with the Housing Authority of the City of Everett as it developed its
own agency plan. The strategies and objectives in the Consolidated
Plan subsume those in the agency plan and the City Plan is
committed to continuing the availability of HUD CDBG funds on a
competitive basis for the eligible Authority activities subject to City
Council approval.

X]  Other: (list below)

e The City of Everett and the Everett Housing Authority held a joint
public hearing on September 16, 1999 to receive public input into the
Consolidated Plan and the Everett Housing Authority’s Agency Plan.
The City of Everett, the Everett Housing Authority, Snohomish
County, and the Housing Authority of Snohomish County collaborated
in planning and conducting their public hearing process and the
development of their Consolidated Plans and the Housing Authori@s
Agency Plans. The City of Everett’'s Consolidated Plan is incorporated
into the Snohomish County Consolidated Plan and the Everett
Housing Authority’s Agency Plans’ goals and objectives are
encompassed in the City of Everett’'s Consolidated Plan..

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Certifications

FY 2002 Annual Plan Pagés
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number  FFY of Grant Approval(MM/YYYY)

[ ] Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Developmen
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part lll: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofapedy because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Managemen

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




wa006b01
ATTACHMENT B

Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developments are subject to the Required Initial
Assessments® developments are subject to the assessments.

b. How many of the PHA’s developments aret subject to the Required Initial
Assessments based on exemptions (e.g. elderly and/or disabled developments not
general occupancy projects)?development is not subject to the assessments.

c. How many Assessments were conducted for the PHA’s coveneglaaments?
Each of the covered developments had one assessment perfoFimed.
assessment criteria were standardized across all developments.

d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments:

Development Name Number of Units
Scattered Sites 1 25

Scattered Sites 2 15

Scattered Sites 3 4

e. If the PHA has not completed the Required Initial Assessments, describe the
status of these assessments:

Everett Housing Authority- 2002
WAO006



Everett Housing Authority
WA19P006501-02

Annual Statement / Performance and Evaluation Report \
Capital Fund Program and Capital Fund Prog‘ram Replacement Housing Factor (CFP/CFPRH‘F) Part I: Summary
Housing Authority Name: Comprehensive Grant Number FFY of Grant Approval
Housing Authority of the City of Everett WA19P006501-02 2002
X | Original Annual Statement L] Reserve for Disaster/Emergencies [l Revised Annual Statement/Revision
j_Fi'ﬁal Performance and Evaluation Report ] Performance and Evaluation Report for Program Year Ending
Line No.  [Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised (1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 19) $ 98,000.00
3 1408 Management Improvements $ 19,000.00
4 1410 Administration $ 104,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 5,000.00
8 1440 Site Acquisition
9 1450 Site Improvement $ 81,617.00
10 1460 Dwelling Structures $ 687,790.00
11 1465.1 Dwelling Equipment-Nonexpendable $ 9,600.00
12 1470 Nondwelling Structures $ 9,000.00
13 1475 Nondwelling Equipment $ 52,601.00
14 1485 Demolition
15 1495.1 Relocation Cost $ 4,000.00
16 1490 Replacement Reserve
17 1498 Mod Used for Development
18 1502 Contingency (may not exceed 8% of 19) $ 10,000.00
19 Amount fo Annual Grant (Sum of lines 2-19) $ 1,080,608.00 | $ - $ - $ -
20 Amount of line 19 Relatd to LBP Activities $ - $ - $ - $ -
21 Amount of line 19 Related to Section 504 Compliance $ - $ - $ - $ -
22 Amount of line 19 Related to Security $ - $ - $ - $ -
23 Amount of line 19 Related to Energy Conservation $ - $ - $ - $ -
Signature of Executive Director and Date Signature of Public Housing Director and Date
Part | Summary Page 1 of 1



Everett Housing Authority

WA19P006501-02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Original Estimated Revised
Development Comp Acct  General Description of Major Work Categories Quantity Cost Cost Obligated @ Expended Status
6001 Install furniture (fixed) in common areas of
Baker Heights 111 1450 development 3 3,000.00
6001
Baker Heights 212 1460 Replacement asphalt or fiberglass shingles Phase 2 30,000.00
6001
Baker Heights 219 1460 Replacement of Gutters and downspouts Phase 2 1,000.00
6001
Baker Heights 402 1460YFIoor Structural Phase 1 1,000.00
6001
Baker Heights 405 1460 Replacement of resilient flooring Phase 1 1,000.00
6001
Baker Heights 433 1460 Replacement and/or upgrade of hot water heaters Phase 1 10,000.00
6001
Baker Heights 441 1460 Upgrade of smoke/fire detectors 702 14,040.00
6001 Construct firewalls/draftwalls in attics and storage
Baker Heights 447 1460 areas Phase 1 55,458.00
6001
Baker Heights 450 1460 Install carbon monoxide detectors 250 12,500.00
SUB-TOTAL 127,998.00
6002
Grandview 101 1450 landscaping Phase 2 10,000.00
6002
Grandview 103 1450 new parking areas, driveway striping, driveways all areas 10,000.00
6002
Grandview 150 1450 remove and abate underground oil tanks Phase 2 25,000.00
Part Il Supporting Pages Page 1 of 8




Everett Housing Authority

WA19P006501-02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Original Estimated  Revised
Development Comp Acct General Description of Major Work Categories Quantity Cost Cost Obligated = Expended Status
6002
Grandview 220 1460 Replace small windows Phase 2 10,000.00
6002
Grandview , 221 1460 Replace large windows Phase 2 10,000.00
6002
Grandview 222 1460 Install entry/metal doors Phase 2 5,000.00
6002
Grandview , 233 1460vConstruction of storage areas off of units Phase 2 1,000.00
6002
Grandview 432 1460 Replacement of furnaces Phase 2 10,000.00
6002
Grandview 1460 major interior renovation 12 486,424.00
6002
Grandview 412 1465 ranges 12 5,400.00
6002
Grandview 413 1465 refrigerator 12 4,200.00
6002
Grandview 433 1460 hot water heater 12 4,248.00
SUB-TOTAL 581,272.00
103
6003 107 Upgrade parking are, install fencing and pole
Bakerview 110 1450 mounted lights 1 10,000.00
6003
Bakerview 303 1460 Upgrade or replacement of water distribution prelim 1,000.00
6003
Bakerview 304 1460 Upgrade or replacement of sanitary distribution prelim 1,000.00
Part Il Supporting Pages Page 2 of 8




Everett Housing Authority

WA19P006501-02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Original Estimated Revised
Development Comp Acct General Description of Major Work Categories Quantity Cost Cost Obligated = Expended Status

6003 Upgrade or replacement of fire & smoke detection /
Bakerview 313 1460 fire alarm system Prelim 1,000.00
6003
Bakerview , 319 1475 Replacement of hot water boiler prelim 500.00
6003
Bakerview 403 1460 Upgrade wall and ceiling finishes prelim 500.00
6003
Bakerview , 405 1460 Replacement of resilient flooring prelim 1,000.00
6003
Bakerview 411 1460 Replacement if cabinet/counters/sink prelim 1,000.00
6003
Bakerview 415 1460 Replacement of Bath Wall/Ceiling Surfaces prelim 1,000.00
6003
Bakerview 434 1460 Replacement of thermostats prelim 1,000.00
6003
Bakerview 454 1460 plumbing upgrade prelim 1,000.00
6003 asbestos abatement
Bakerview 525 1470 common areas prelim 1,000.00
6003 Security Card Access System with Camera
Bakerview 608 1460 Monitoring Phase 2 1,000.00
6003
Bakerview 614 1475 Computer for Tenant Use 1 2,000.00

SUB-TOTAL 23,000.00
6004
Pineview 103 1450 new parking areas, parking striping 34 8,500.00

Part Il Supporting Pages

Page 3 0f 8




Everett Housing Authority

WA19P006501-02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Original Estimated Revised
Development Comp Acct General Description of Major Work Categories Quantity Cost Cost Obligated = Expended Status
6004 1020
Pineview 104 1450 Paved Walks/Surfaces sq ft 4,335.00
6004
Pineview , 106 1450 steps and ramps 5 2,082.00
6004
Pineview 204 1460 Installtion of wood /vinyl or aluminum siding Phase 2 10,000.00
SUB-TOTAL 24,917.00
6005
Scattered Sites 107 1450 fencing 107 If 2,200.00
6005 Construction of fencing for private yards &
Scattered Sites 112 1450 enclosures 7 5,000.00
6005
Scattered Sites 124 1450 Upgrade ada compliance-exterior 6 1,500.00
6005
Scattered Sites 204 1460 Replacement of wood /vinyl or aluminum siding 1 3,500.00
6005
Scattered Sites 208 1460 Install ceiling insulation 25 7,280.00
6005
Scattered Sites 305 1475 Installation of outside Fire Extinguishers 25 450.00
6005
Scattered Sites 441 1460 Upgrade of smoke/fire detectors 87 1,740.00
6005
Scattered Sites 450 1460 Installation of carbon monoxide detectors 25 1,250.00
SUB-TOTAL 22,920.00
6006
Scattered Sites 305 1475 Installation of Fire Extinguishers 15 135.00

Part Il Supporting Pages

Page 4 of 8




Everett Housing Authority

WA19P006501-02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Original Estimated Revised
Development Comp Acct General Description of Major Work Categories Quantity Cost Cost Obligated = Expended Status
6006
Scattered Sites 441 1460 Upgrade smoke/fire detectors 75 1,500.00
6006
Scattered Sites 450 1460 Installation of carbon monoxide detectors 15 750.00
SUB-TOTAL 2,385.00
6008 Scattered
Sites 305 1475 Instalaltion of outside Fire Extinguishers 4 16.00
6008 Scattered
Sites 441 1460 Upgrade smoke/fire detectors 20 400.00
6008 Scattered
Sites 450 1460 Instalaltion of carbon monoxide detectors 4 200.00
SUB-TOTAL 616.00
central procurement
Operations 601 1406 /construction clerk 1 35,000.00
Operations 603 1406 human resource consultant 1 15,000.00
Operations 606 1406 related training for capital funds 3 3,000.00
Operations 612 1406 technical information systems coordinator 1 45,000.00
SUB-TOTAL 98,000.00
Management
Improvements 604 1408 disaster planning & training 1 3,000.00

Part Il Supporting Pages

Page 5of 8




Everett Housing Authority

WA19P006501-02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Original Estimated Revised
Development Comp Acct General Description of Major Work Categories Quantity Cost Cost Obligated = Expended Status
Management
Improvements 607 1408 asset managemnt assessment of exisiting property 1,000.00
Management
Improvements 610 1408 resident training (move to work, job related) 5,000.00
Management
Improvements 614 1475 new pcs 5,000.00
Management
Improvements 618 1408 increase internet capability 5,000.00
Management
Improvements 620 1408 modernization related software & training 5,000.00
SUB-TOTAL 24,000.00
Administation 627 1410 Advertising Costs multiple 2,000.00
Administation 628 1410 Phone Costs 1,000.00
Administation 629 1410 Staff Benefits 22,000.00
Administation 630 1410 Staff Salaries 78,000.00
Administation 631 1410 Technical Salaries 1,000.00
SUB-TOTAL 104,000.00
Fees & Costs 632 1430 Plan Review Fees 2,000.00
Part Il Supporting Pages Page 6 of 8




Everett Housing Authority

WA19P006501-02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Original Estimated Revised
Development Comp Acct General Description of Major Work Categories Quantity Cost Cost Obligated = Expended Status

Fees & Costs 635 1430 A&E for Grandview Renovation 3,000.00
SUB-TOTAL 5,000.00

Relocation 642 1495 Relocation Costs (6-2) 2,000.00

Relocation 642 1495 Relocation Costs (6-3) 2,000.00
SUB-TOTAL 4,000.00

Contingency 644 1502 Contingency 10,000.00
SUB-TOTAL 10,000.00

Non Dwelling

Structures &

Equipment 320 1470 Boiler Room Piping *A* 1 8,000.00

Non Dwelling

Structures &

Equipment 576 1475 Steam Cleaner 1 1,000.00

Non Dwelling

Structures &

Equipment 581 1475 Microfilm Equipment/Record Storage prelim 2,500.00

Non Dwelling

Structures &

Equipment 591 1475 manlift 1 30,000.00

Non Dwelling

Structures &

Equipment 613 1475/ PC Upgrades 5 2,500.00

Part Il Supporting Pages Page 7 of 8




Everett Housing Authority

WA19P006501-02

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Original Estimated Revised
Development Comp Acct General Description of Major Work Categories Quantity Cost Cost Obligated = Expended Status

Non Dwelling
Structures &

Equipment 624 1475 PC's new 8,000.00
Non Dwelling
Structures &

Equipment 625 1475 Printers 500.00

SUB-TOTAL 52,500.00

GRAND TOTAL 1,080,608.00

Part Il Supporting Pages

Page 8 of 8




Everett Housing Authority
WA19P006501-02

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1l: Implementation Schedule
All Fund Obligated All Funds Expended
Dev #/Activities Quarter Ending Date (Quarter Ending Date) Reasons for Revised Target Dates
Original Revised Actual Original = Revised Actual
6-1 Baker Heights 12/30/2003 6/30/2005
6-2 Grandview 12/30/2003 6/30/2005
6-3 Bakerview 12/30/2003 6/30/2005
6-4 Pineview 12/30/2003 6/30/2005
6-5 Scattered Sites 12/30/2003 6/30/2005
6-6 Scattered Sites 12/30/2003 6/30/2005
6-8 Scattered Sites 12/30/2003 6/30/2005
Operations 12/30/2003 6/30/2005
Fees & costs 12/30/2003 6/30/2005
Management Improvements | 12/30/2003 6/30/2005
Administration 12/30/2003 6/30/2005
Relocation 12/30/2003 6/30/2005

Part 11l Implementation Schedul

Page 1 of 1



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

Everett Housing Authority
WA19P006708-99
as of December 31, 2001

Housing Authority Name: Comprehensive Grant Number FFY of Grant Approval
Housing Authority of the City of Everett WA19P006708-99 1999
L] Original Annual Statement L] Reserve for Disaster/Emergencies ] Revised Annual Statement/Revision
L] Final Performance and Evaluation Report X Performance and Evaluation Report for Program Year Ending 12/31/2001
Line No.  [Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised (1) Obligated Expended

1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 19) $ - $ - $ - $ -
3 1408 Management Improvements $ 88,945.02 | $ 88,945.02 | $ 88,945.02 | $ 69,326.99
4 1410 Administration $ 112,150.60 | $ 112,150.60 | $ 112,150.60 | $ 112,150.60
5 1411 Audit $ - $ - $ - $ -
6 1415 Liquidated Damages $ - $ - $ - $ -
7 1430 Fees and Costs $ 93,603.66 | $ 100,892.36 | $ 100,892.36 | $ 92,588.86
8 1440 Site Acquisition $ - $ - $ - $ -
9 1450 Site Improvement $ 73,665.25 | $ 73,665.25 | $ 73,665.25 | $ 63,312.85
10 1460 Dwelling Structures $ 608,839.74 | $ 601,551.04 | $ 601,551.04 | $ 508,721.84
11 1465.1 Dwelling Equipment-Nonexpendable $ 12,981.00 | $ 12,981.00 | $ 12,981.00 | $ 12,972.00
12 1470 Nondwelling Structures $ 90,775.59 | $ 90,775.59 | $ 90,775.59 | $ 90,775.59
13 1475 Nondwelling Equipment $ 39,141.72 | $ 39,141.72 | $ 39,141.72 | $ 39,141.72
14 1485 Demolition $ - $ - $ - $ -
15 1495.1 Relocation Cost $ 1,403.42 | $ 1,403.42 | $ 1,403.42 | $ 1,403.42
16 1490 Replacement Reserve $ -
17 1498 Mod Used for Development $ -
18 1502 Contingency (may not exceed 8% of 19) $ -
19 Amount of Annual Grant (Sum of lines 2-19) $ 1,121,506.00 | $ 1,121,506.00 | $ 1,121,506.00 | $ 990,393.87
20 Amount of line 19 Related to LBP Activities $ - $ - $ - $ -
21 Amount of line 19 Related to Section 504 Compliance $ - $ - $ - $ -
22 Amount of line 19 Related to Security $ - $ - $ - $ -
23 Amount of line 19 Related to Energy Conservation $ - $ - $ - $ -

Signature of Executive Director and Date Signature of Public Housing Director and Date

Facsimile of HUD Form 52837 (10/96)
Ref handbook 7485.3

Page 1 of 1



Everett Housing Authority
WA19P006708-99
as of December 31, 2001

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
Development Development
Number/Name HA- General Description of Major Work Account Total Estimated Cost Total Actual Cost
wide Activities Categories Comp # Number Quantity Original Revision To Funds Obligated Funds Expended Status of Proposed Work
6001: Baker Heights Revision #8: Moved work item forward from 5 year plan to put project together. Rev 13 moved
$5070 from Grandview obligated salaries to this line item to keep costs in one budget year.
A&E Social Hall Kitchen Redesign 1430 1 $ 13,176.00 | $ 18,246.00 $ 18,246.00 | $ 18,246.00 |Project completed.
Redesign kitchen space for better use of facility. Rev 2 borrowed funds for other work items.
Social Hall: Kitchen Redesign Space 507 1470 1 $ 96.00 | $ 96.00 $ 96.00 | $ 96.00 |This is part of the kitchen redesign in the 501-2000 annual 1t
Moved forward from 707-98 budget, Rev 1 on going work item to install disposable fire
Fire Extinguishers 1475 200 $ 790.02 | $ 790.02 $ 790.02 | $ 790.02 |extinguishers in each dwelling unit in the community. Completed.
SUB-TOTAL | $ 14,062.02 | $ 19,132.02 $ 19,132.02 | $ 19,132.02
6002: Grandview
Major Renovation 1460 15 $ 571,079.46 | $ 563,790.76 $ 563,790.76 | $ 470,961.56 | Major renovation to approximately 12 units, to be completed by designed trade contractors and
force account labor. Work will include, wall/ceiling insulation, fire extinguishers, wall/ceiling
construction, floor construction, plumbing upgrade, electrical upgrade, mechanical upgrade.
Relocation costs needed during renovation. Modernization units taken off line in a natural
Relocation Costs (6-2) 27 1495 1 $ 1,403.42 | $ 1,403.42 $ 1,40342 | $ 1,403.42 |vacancy process as much as possible.
A&E services needed during renovation phase. This is a continued contract from previous
budgets with Stickney Murphy Romine. Also other smaller A&E contractors for other work at the
GV homes. Playgrounds, sidewalks and steps. Moved balance of Concrete Phased work to 501
Architectural Services (6-2) 31 1430 1 $ 14,350.40 | $ 10,214.40 $ 10,214.40 | $ 10,214.40 |budget, and moved actual funds to A&E BV Entry Walks and Structures in Revision 14
Redesign existing playground for better use of space and address safety issues. Purchase
Playground Area 114 1450 1 $ 23,38351 | $ 23,383.51 $ 23,38351 | $ 23,383.51 |order signed, work is in progress. Completed.
Clotheslines/Changed name to Steps, Install new system for outside clothes drying. Rev 2 changed work item to Steps/Sidewalks,
Ramps and Walks 128 1450 148 $ 50,281.74 | $ 50,281.74 $ 50,281.74 | $ 39,929.34 |from 5 year plan. Contract signed with Vahalla Construction for Phase | of this work.
Contractor failed to complete project. One sub failed claim against bond, EHA finished project
using our force account labor and original subcontractors for the project.
Appliance Replacement ‘ ::; ‘ 1465 12 $ 12,981.00 | $ 12,981.00 $ 12,981.00 | $ 12,972.00 | Replacement of ranges and refrigerators in the 12 renovated units.
SUB-TOTAL | $ 673,479.53 | $ 662,054.83 $ 662,054.83 | $ 558,864.23
6003: Bakerview
Moved work item forward from 5 year plan to put project together. Rev 13, moved $2218.70
A&E Landscaping Area 1430 1 $ 15,714.00 | $ 22,068.70 $ 22,068.70 | $ 21,680.82 |from Grandview salaries to keep all costs in one budget year.
Rev 14, moved phase 2 work of GV concrete work to 501 budget, need funds here to finish out
contract for BV Entry Walks and Structures
SUB-TOTAL | $ 15,714.00 | $ 22,068.70 $ 22,068.70 | $ 21,680.82
6-4: Pineview A&E services needed for referenced projects. Hired a roofing technical specialist to inspect the
A & E for Referenced Projects 31 1430 1 $ 2,440.00 | $ 2,440.00 $ 2,440.00 | $ 2,440.00 |re-roof . Project completed and inspected.
Prototype for deciding how to re-side units. Rev 2 borrowed funds for other work items. Now in
Wood/Vinyl Aluminum Walls 204 1460 1 $ - $ - $ - $ - |501-200 annual statement
220 Window upgrade. Rev 2 added funds to cover actual contract cost. This was a joint effort with
Small and Large Window Replacement | 221 1460 1 $ 37,760.28 | $ 37,760.28 $ 37,760.28 | $ 37,760.28 |a PUD grant for energy conservation. Completed 100%.
SUB-TOTAL | $ 40,200.28 | $ 40,200.28 $ 40,200.28 | $ 40,200.28
CGP Related Training 4 1408 3 $ 6,618.24 | $ 6,618.24 $ 6,618.24 | $ 6,618.24 | Training for CGP staff for continued effectiveness for the program.
Develop Central Procurement Develop and coordinate centralized procurement procedures, policies and accounting methods,
Department 5 1408 1 $ 5,000.00 | $ 5,000.00 $ 5,000.00 | $ 1,774.15 |including legal review of contract documents.
Contract with human resource consultant to review procedures and functions, develop training
Human Resource Consultant 9 1408 1 $ 23,750.00 | $ 23,750.00 $ 23,750.00 | $ 23,750.00 |programs for supervisory and management staff as necessary.
Converting all users from "dumb" terminals to PC based. Rev 2 borrowed funds for other work
New PCs 13 1475 6 $ 10,364.35 | $ 10,364.35 $ 10,364.35 | $ 10,364.35 |items.
Record Keeping for Storage Facilities 17 1408 1 $ 1,576.78 | $ 1,576.78 $ 1,576.78 | $ 1,576.78 | Phase 1 of comprehensive records management program.
Coordinates, monitors and directs resident efforts toward move to work and FSS programs,
coordinates with local PFS programs. Staff maintained, time reflected on bi-monthly time
Service Coordinator 20 1408 1 $ 7,000.00 | $ 7,000.00 $ 7,000.00 | $ 5,310.57 |sheets.

Facsimile of HUD form 52837




Everett Housing Authority
WA19P006708-99
as of December 31, 2001

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part ll: Supporting Pages

Development Development
Number/Name HA- General Description of Major Work Account Total Estimated Cost Total Actual Cost
wide Activities Categories Comp # Number Quantity Original Revision To Funds Obligated Funds Expended Status of Proposed Work
Determines computer/technical needs, assess variety of hardware/software solutions, research
compatibility with current system, initiate change orders, provide staff training related to
Technical Information Systems upgrades. Staff maintained, time reflected on bi-monthly time sheets. Rev 2 borrowed funds for
Coordinator 21 1408 1 $ 45,000.00 | $ 45,000.00 $ 45,000.00 | $ 30,297.25 |other work items.
Agency Wide: A&E services needed for the administration building for various projects. Roof, membrane,
Physical Needs HVAC system, window replacement. Contracts signed, work in progress. These projects
Administration Building: A&E Services | 1 1430 1 $ 47,723.26 | $ 47,723.26 $ 47,723.36 | $ 39,807.64 \completed.
When upgrading window replacements, walls will need to be redesigned for seismic stability,
Administration Building: Window Walls Rev 1 added replacement of large exterior glass and wall/ceiling construction work item from 5
and Window Replacement 204 1470 1 $ 58,493.39 | $ 58,493.39 $ 58,493.39 | $ 58,493.39 |year plan. Contract completed.
New roof on administration office, prorated to cover other programs. Rev 1, changed from
Administration Building: Built 1475 to 1470, per Ralph at HUD. A&E in progress. Work completed under the 501-2000 annual
Up/Membrane Roof Replacement 211 | 1475 was 1470 1 $ 60.00 | $ 60.00 $ 60.00 | $ 60.00 |statement
Moved from the 707 budget, Rev 1, purchase of machine to clean litter from streets and
common areas in all public housing areas. Rev 2 added funds to cover actual costs. Completed
Litter Vac 1475 1 $ 27,987.35 | $ 27,987.35 $ 27,987.35 | $ 27,987.35 |100%
Administration Building: Central Vent & Install new HVAC electronic controls and thermostats. Continued partial work from 707 budget.
Exhaust and HVAC System s0s | 1470 was 1475 Phase 1 $ 32,126.20 | $ 32,126.20 $ 32,126.20 | $ 32,126.20 |Contract completed. 9/6/00 Per Ralph changed from a 1475 to 1470.
SUB-TOTAL OF AGENCY WIDE NEEDS | $ 265,699.57 | $ 265,699.57 | # $ 265,699.67 | $ 238,165.92
Sundry Advertising Costs 22 1410 1 $ 2,709.93 | $ 2,709.93 $ 2,709.93 | $ 2,709.93 | Costs associated with advertising for sealed bid process.
Telephone Fees  |Phone Costs 23 1410 2 $ 37250 | $ 314.46 $ 314.46 | $ 314.46 | Phone costs related to the comprehensive grant program.
Non Technical
Salaries Staff Benefits 24 1410 2 $ 22,000.00 | $ 21,628.95 $ 21,628.95 | $ 21,628.95 | Staff maintained, time reflected on bi-monthly time sheets.
Non Technical
Salaries Staff Salaries 25 1410 2 $ 87,068.17 | $ 87,497.26 $ 87,497.26 | $ 87,497.26 | Staff maintained, time reflected on bi-monthly time sheets.
Permit Fees Plan Review Fees 30 1430 1 $ 200.00 | $ 200.00 $ 200.00 | $ 200.00 | Costs associated with plan review by city planning office.
SUB-TOTAL OF OTHER ITEMS | $ 112,350.60 | $ 112,350.60 | # $ 112,350.60 | $ 112,350.60
‘ ‘ TOTAL $ 1,121,506.00 | $  1,121,506.00 $ 1,121,506.10 | $ 990,393.87

Page 2 of 2
Facsimile of HUD form 52837



Capital Fund Program and Capital Fund Program Repalcement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

Everett Housing Authority
WA19P006708-99
as of December 31, 2001

Development Number / Name HA-Wide Activities

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for revised Target Dates (2)

Original Revised (1) Actual (2) Original Revised (1) Actual (2)
***Development Number / Name ***

WA 6001: Baker Heights 30-Dec-00 30-Jun-02
WA 6002: Grandview 30-Dec-00 30-Jun-02
WA 6003: Bakerview 30-Dec-00 30-Jun-02
WA 6004: Pineview 30-Dec-00 30-Jun-02
WA 6005: Scattered Sites

WA 6006: Scattered Sites No Projects for these developments
WA 6008: Scattered Sites

***HA WIDE***
Administration Office: Window Walls 30-Dec-00 30-Jun-02
Administration Office: Large Window 30-Dec-00 30-Jun-02
Administration Office: Central Vent & Exhaust 30-Dec-00 30-Jun-02
**Management Improvements***

CGP Related Training 30-Dec-00 30-Jun-02
Develop Central Procurement Procedures 30-Dec-00 30-Jun-02
Human Resource Consultant 30-Dec-00 30-Jun-02
Purchase of new pc's 30-Dec-00 30-Jun-02
Record Keeping Procedures 30-Dec-00 30-Jun-02
Service Coordinator 30-Dec-00 30-Jun-02
Technical Information Systems Coordinator 30-Dec-00 30-Jun-02

Facsimile of HUD form 52837
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

Everett Housing Authority
WA19P006501-00
as of December 31, 2001

Housing Authority Name:

Housing Authority of the City of Everett

Comprehensive Grant Number

WA19P006501-00

FFY of Grant Approval

2000

] Original Annual Statement

L] Reserve for Disaster/Emergencies O

Revised Annual Statement/Revision

L] Final Performance and Evaluation Report IX_| Performance and Evaluation Report for Program Year Ending 12/31/2001
Line No. [Summary by Development Account T Total Estimated Cost Total Actual Cost (2)
Original Revised (1) Obligated Expended

1 Total Non-CGP Funds

2 1406 Operations (may not exceed 10% of 19) $ - $ - $ - $ -

3 1408 Management Improvements $ 94,760.00 | $ 94,760.00 | $ 70,249.39 | $ 17,749.39
4 1410 Administration $ 103,500.00 | $ 102,658.97 | $ 100,000.00 | $ -

5 1411 Audit $ - $ - $ - $ -

6 1415 Liquidated Damages $ - $ - $ - $ -

7 1430 Fees and Costs $ 95,453.00 | $ 21,294.03 | $ 21,294.03 | $ 9,224.59

8 1440 Site Acquisition $ - $ - $ - $ -

9 1450 Site Improvement $ 127,418.00 | $ 264,481.23 | $ 231,475.83 | $ 198,401.34
10 1460 Dwelling Structures $ 256,109.00 | $ 193,143.51 | $ 94,977.96 | $ 73,485.24
11 1465.1 Dwelling Equipment-Nonexpendable $ 9,600.00 | $ 9,600.00 | $ - $ -
12 1470 Nondwelling Structures $ 242,000.00 | $ 260,173.14 | $ 244,801.00 | $ 215,694.08
13 1475 Nondwelling Equipment $ 112,000.00 | $ 99,619.12 | $ 62,845.84 | $ 57,436.32
14 1485 Demolition $ - $ - $ - $ -
15 1495.1 Relocation Cost $ 2,000.00 | $ 2,000.00 | $ 656.28 | $ 656.28
16 1490 Replacement Reserve $ - $ - $ - $ -
17 1498 Mod Used for Development $ - $ - $ - $ -
18 1502 Contingency (may not exceed 8% of 19) $ 14,244.00 | $ 9,354.00 | $ - $ -
19 Amount fo Annual Grant (Sum of lines 2-19) $ 1,057,084.00 | $ 1,057,084.00 | $ 826,300.33 | $ 572,647.24
20 Amount of line 19 Relatd to LBP Activities $ - $ - $ - $ -
21 Amount of line 19 Related to Section 504 Compliance $ - $ - $ - $ -
22 Amount of line 19 Related to Security $ - $ - $ - $ -
23 Amount of line 19 Related to Energy Conservation $ - $ - $ - $ -

Signature of Executive Director and Date

Signature of Public Housing Director and Date

Facsimile of HUD Form 52837 (10/96)
Ref handbook 7485.3
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Everett Housing Authority
WA19P006501-00
as of December 31, 2001

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part IIl: Supporting Pag

es

Development General Description of Comp# | Development Account Quantity Total Estimated Cost Revised/Budget Total Actual Funds Status
Number/Name HA-  Major Work Categories Numberfor Fund 501- Original Revision Cost Funds Expended
wide Activities 2000 Obligated
6001: Baker Heights  Baker Heights Community 147000-000035-000-001 1 Revision 1, 12/6/00 moved forward from 708
Center Kitchen Redesign annual statement. Redesign community kitchen
$ 20,000.00 @ $ 95,716.93 | $ 95,716.93 95,716.93 |space to better serve residents. Project competed.
A great success for the meal program for the
seniors.
Sub-Total for Baker Heights $ 20,000.00 $ 95,716.93 $ 95,716.93 95,716.93
6002: Grandview A&E Fees for Major ¢ /143010-000016-000-002 1 A&E services needed during renovation phase of
Interior Renovation $ 3,000.00 $ 7,136.00 $ 7,136.00 455.00 the Grandview Homes. This is a continued
contract with Stickey, Murphy Romine.
6002: Grandview Phase 2: Concrete Work | 1ot 145000-000019-000-002 | Phase 2 Phase 2 for sidewalks, steps and ramps
Paved walks and surfaces;| 108 throughout the area. A&E in progress of putting
Steps and Ramps; $ 39000.00 | $ 3395540 | $ 950.00 950.00 specifications together.
Retaining walks and U T ' ’
surfaces
6002: Grandview Major Interior Renovation 146000-000023-000-002 12 Major Interior Renovation to be completed by
designed trade contractors and force account
labor. Work items to include wall & ceiling
insulation, chimneys, fire extinguishers, wall &
$ 207,159.00  $ 67,095.77 | $ 29,876.22 29,169.61 |ceiling finishes, asbestos flooring abatement,
resilient flooring, doors. Project was put on hold
from 2/01 to 12/01, because of another project,
most of the budgeted funds was moved to the
Bakerview outside grounds work.
6002: Grandview Appliance Replacement jg 146510-000025-000-002 12 $ 9.600.00 | $ 9.600.00 | $ } } Purchase of new appliances (ranges and
T T refrigerators) on modernizated units.
6002: Grandview Furance Replacement 433 1146000-000041-000-002 | Preliminary $ 100000 $ } } Rev 4: Moved forward from5 year plan year 2 .
Cost U Prelimary work for repalcement of furnaces
Sub-Total for Grandview $ 258,759.00 $ 118,787.17 $ 37,962.22 30,574.61

Facsimile of HUD Form 52837
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Everett Housing Authority
WA19P006501-00
as of December 31, 2001

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pag

es

Development Ge_neral Description _of Comp# | Development Account Quantity Total Estimated Cost Revised/Budget Total Actual Funds Status
Number/Name HA-  Major Work Categories Numberfor Fund 501- Original Revision Cost Funds Expended
wide Activities 2000 Obligated
6003: Bakerview Outside Grounds Work: 1 1145000-000020-000-003 4700 Increase paved areas at south entrance including
Paved walks and surfaces | 108 Square Feet garden walkway,
Fencing 100 privacy fencing for resident recreation area,
Retaining Walls Linear Foot build retaining walls to support re-grade for
Landscaping 100 resident recreation area.
Linear Foot | $ 83,418.00 230,525.83 | $  230,525.83 197,451.34 | Revision 1 12/6/00 moved the landscaping from
the 708 annual budget forward. Project is 95%
completed, waiting on one lamp to be delivered
and installed.
6003: Bakerview Fixed Furniture 111 1145000-000021-000-003 1 Set Install and/or build covered and uncovered
$ 3,000.00 ) 3 } } attached_ se_eating and tables _for resident recreation
area. This is part of the outside grounds work
above.
6003: Bakerview Irrigation Systems 123 1145000-000022-000-003 | Preliminary Investigate existing irrigation system for possible
Cost $ 2,000.00 - $ - - |repairs. Moved into 5 year plan for 2002 in year 5.
6003: Bakerview Corridors, renovation, 146000-000040-000-003 8 floors 4/1/01, Rev 3 moved work item forward from
asbestos abatement fourth year of 5 year budget. To abate partial areas
of common areas of apartment building and install
$ ) 62,000.00 | $ 53,004.00 43,362.00 carpet tiles. Work is 95% completed, pending
completion of punchlist items.
Sub-Total for Bakerview $ 88,418.00 292,525.83 $  283,529.83 240,813.34
6004: Pineview Exterior Wallls: 204 |146000-000024-000-004 6 Investiage mositure issues in walls and reapir as
W ood/Vinyl/Aluminum $ 48,950.00 48,950.00 | $ - - necessary, paint or reside entire community in
Walls coordinating colors.
6004: Pineview Roof Replacement 146000-000044-000-004 all Rev 4, Moved from 707-1998 budget to close out
budget, work not completed from Technical
$ - 12,097.74 | $ 12,097.74 953.63 |Roofing Inspector for punch list work. Work has
been completed, waiting for closeout documents.
Sub-Total for Pineview $ 48,950.00 61,047.74 $ 12,097.74 953.63
6005: Scattered Sites Exterior Walls: Preliminary Rev 4, moved work item forward from 5 year plan
W ood/vinyl/aluminum 146000-000042-000-005 Cost $ - 1,000.00 | $ - - year 4, for replacing exterior walls.
Walls
6005: Scattered Sites | Roof Replacement 146000-000043-000-005 Preliminary $ } 1,000.00 $ } ) Rev 4, moved work item forward from 5 year plan
Cost year 5 for roof replacement.

Facsimile of HUD Form 52837

Page 2 of 5




Everett Housing Authority
WA19P006501-00
as of December 31, 2001

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part IIl: Supporting Pages
H Comp # n
Development Ge_neral Description _of Development Account Quantity Total Estimated Cost Revised/Budget Total Actual Funds Status
Number/Name HA-  Major Work Categories Numberfor Fund 501- Original Revision Cost Funds Expended
wide Activities 2000 Obligated
Sub-total for Scattered Sites $ - 2,000.00 $ s s
Agency Wide: Develop Central 600 1140800-000001-000-000 1 Phase II: Continue developing documents for
:V'a”ageme”tt Procurement $ 5,000.00 5,000.00 | $ 5,000.00 - contracting through the development department.
mprovements
Agency Wide: Human Resource 602 1140800-000002-000-000 1 3rd of 4 years of phased hourly consultant. To
:V'a”ageme”tt Consultant $ 15,000.00 15,000.00 | $ 15,000.00 12,500.00 |review policies for employee safety, training.
mprovements
Agency Wide: Agency Wide Disaster 603 1140800-000003-000-000 1 Train employees in basic emergency response.
gency ploy gency resp
:Vlanagementt Planning/Training $ 3,000.00 3,000.00 | $ - -
mprovements
Agency Wide: Development Staff 605 1140800-000004-000-000 2 New funding regulations requires staff training
Management Training for Capital Funds $ 3,000.00 3,000.00 | $ 1,801.91 1,801.91 'and ongoing education for implementing the
Improvements and related topics program
Agency Wide: Assest Management 605 1140800-000005-000-000 1 Hire consultant to assist performing asset review
Management Assesement $ 5,760.00 5,760.00 | $ - - |to establish asset management foundation.
Improvements
Agency Wide: Management Study 608 1140800-000006-000-000 | Preliminary Preliminary funds for management study.
Management Cost @ $ 1,000.00 1,000.00 | $ - -
Improvements
Agency Wide: Resident Training (move | ®° |140800-000007-000-000 1 Offer specifc training to enhance job skills for
:V'a”ageme”tt to work, job related) $ 5,000.00 5,000.00 $ 3,087.49 3,087.49 | residents in construction related positions.
mprovements
Agency Wide: Technical Information 611 1140800-000008-000-000 1 Technical services needed for agency
:Vlanagementt Systems Coordinator $ 45,000.00 45,000.00  $ 45,000.00 -
mprovements
Agency Wide: Modernization Software/ | ®*° | 140800-000009-000-000 3 Training for new software upgrades, digital
Management Training $ 10,000.00 10,000.00  $ - - equipment’ etc.
Improvements
Agency Wide: Record Keeping 522 1140800-000010-000-000 1 Plan reviews, copies, storage cabinets.
Management $ 2,000.00 2,000.00 | $ 359.99 359.99
Improvements
Sub-Total for Agency Wide:
Management Ing1pr0\¥ements $ 94,760.00 94,760.00 $ 70,249.39 17,749.39
ida 15 _ _000- i iati
PhysickiNoeds  Adminiaraton Offce leRITReR s 60.000.00 1157608 |$ 1137603 BT69.59 L e on the aamimstaton burdng.
Agency Wide: Consultant: Security 143010-000034-000-000 1 Moved forward from 5 year plan year 4, to cover
Physical Needs Assessment resident issues involving security issues. Contract
$ 30,000.00 2,782.00 $ 2,782.00 - with consultant for security cameras and card
access system at the Bakerview Apartments and
other developments

Facsimile of HUD Form 52837
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Everett Housing Authority
WA19P006501-00
as of December 31, 2001

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pag

es

Development General Description of Comp# | Development Account Quantity Total Estimated Cost Revised/Budget Total Actual Funds Status
Number/Name HA-  Major Work Categories Numberfor Fund 501- Original Revision Cost Funds Expended
wide Activities 2000 Obligated
Agency Wide: Combo Work of 22" |147000-000027-000-000 | Phase 1 Repair vestibule areas after new doors and
Physical Needs Administration Office 236 equipment is installed. Paint and patch walls,
window walls, window 532 install seismic fittings in building at wall, floor and
replacement, wall and roof connections, sheet roof with plywood..
ceiling construction; $ 24,500.00 '$ 11,546.97 | $ - $ - Several items brought forward from 5 year plan for
Glass Doors; the office construction and electrical upgrades. Bid
Vestibules; in process.
Office Changes;
Seismic Upgrades
Agency Wide: Administration Office: 3% | 147000-000028-000-000 1 Phase II: Upgrading existing HVAC controls and
Physical Needs Central Vent & Exhaust systems, purchase of cooling tower on roof.
HVAC Systyem Upgrads $ 45,000.00 | $ 15,000.00 | $ 1367483 | 3 13,674.83 Cooling tower installed, project completed.
Agency Wide: Administration Office: gﬂ 147000-000029-000-000 | Preliminary Minor wiring changes to meet load amounts and
Physical Needs Power wiring Cost acquire and install new emergency generator. A
Emergency Generator $ 2,500.00  $ 2,500.00  $ - $ - |portion of this work will be added to the Combo
work for the Admin building concerning the
electrical upgrades.
Agency Wide: Admin Roof Replacement 147000-000036-000-000 1 Revision 1, 12/6/00 moved forward from 708
Physical Needs and Gutters annual statement. Replace existing roof and gutter
$ 150,000.00 | $ 135,409.24 $  135,409.24 $  106,302.32 system on the administration building. Project
Completed.
Agency Wide: New PC's and New o | 147510-000030-000-000 1 Upgrade existing equipment and purchase new
Physical Needs Hardwar_e N 625 $ 11,500.00 $ 11,500.00  $ 092651 $ 9.926.51 equipment _to_meet management needs and_
Color Printer and Digital purchase digital camera to better record capital
Camera improvmenet work progress.
Agency Wide: Relocation Costs for (6-2) 16 1149510-000031-000-002 1 $ 200000 $ 200000 $ 656.28 | $ 656.28 Relocation funds for relocating public housing
Physical Needs T T ) "~ |tenants during Grandview Modernization.
Agency Wide: Comp Grant Crew Work 147510-000033-000-000 1 Purchase vehicle for construction work by in
Physical Needs Vehicle $ 20,000.00 | $ 20,000.00 | $ _ $ . house force account crew. Request for Proposals
in progress.
Agency Wide: Baker Heights Fire 147510-000037-000-001 Revision 1, 12/6/00 moved work item from 708
Physical Needs Extinguishers annual statement to finish the purchase of
$ 500.00 | $ 500.00 | $ - $ - extinguishrs for community . Request for proposal

in progress to have disposable ones removed and
certiifed extinguishers installed.

Facsimile of HUD Form 52837
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Everett Housing Authority
WA19P006501-00
as of December 31, 2001

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part IIl: Supporting Pages

H Comp # n
Development Ge_neral Description _of Development Account Quantity Total Estimated Cost Revised/Budget Total Actual Funds Status
Number/Name HA-  Major Work Categories Numberfor Fund 501- Original Revision Cost Funds Expended
wide Activities 2000 9 Obligated P
Agency Wide: Telephone System 147510-000038-000-000 1 Revision 1, 12/6/00 Replace failing agency wide
Physical Needs Replacement telephone system. Telephone system switch
$ 80,000.00 | $ 62,729.12 | $ 48,029.33 | $ 42,619.81 replaced. Project completed.Review in process for
updating off site offices to work the same as the
main office system
Agency Wide: Steam Vapor System 147510-000039 1 Revision 2, 2/2/01 Moved work item forward from
Physical Needs $ } 3 4.890.00 $ 4.890.00 $ 4.890.00 5 year plan_, Purchase of St_eam Vapor System for
ease of maintenance cleaning. Cleans walls,
ceilings and floors. Completed.
Sub-Total for Agency Wide:
Physical Needs $ 426,000.00 $ 280,233.36 $ 226,744.22 $  186,839.34
Contingency Contingency 18 ‘ 150200-000032-000-000 $ 14,244.00  $ 9,354.00 | $ - $ - Contingency.
Sub-Total for Contingency $ 14,244.00 $ 9,354.00 $ - $ -
Other Staff Salaries 141010-000011-000-000 2 78,000.00 78,000.00 | $ 78,000.00 | $ } _Staff maintained, time reflected on bi-monthly
timesheets.
Other Technical Salaries 5 1141010-000012-000-000 2 Funds reserved for use of in-house employees
} } performing technical and construction inspections
$ 1,00000 $ 1,000.00 $ $ and management less than 100% of their time.
- 5 - v .
Other Phone/Radio Costs 141016-000013-000-000 1 $ 500.00  $ 500.00 | $ } $ } Phone costs related to the capital fund program.
Other Advertising Costs 141019-000014-000-000 $ 2.000.00 $ 115897 $ } 3 ) Advertl_smg costs related to sealed bid projects for
the capital fund program.
Other Staff Benefits 141090-000015-000-000 2 $ 22.000.00  $ 22.000.00 | $ 22.000.00 | $ } tigaef;:rézjtr;tamed, time reflected on bi-monthly
Other Plan Review Fees & 1143060-000018-000-000 Plan fees needed for city planning department to
$ 2,453.00 | $ - $ - $ - review plans for construction of capital fund
projects.
Sub-Total for Other $ 105,953.00 $ 102,658.97 $  100,000.00 $ =
Grant Total Budget $ 1,057,084.00 $ 1,057,084.00 $ 826,300.33 $ 572,647.24
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Everett Housing authority
WA19P006501-00
as of December 31, 2001

Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

OMB Approval No. 2577-0157
(exp. 7/31/98)

Development Number / Name HA-Wide Activities

|All Funds Obligated (Quarter Ending Date)

Original

Revised (1)

Actual (2)

All Funds Expended (Quarter Ending Date)

Original

Revised (1)

Actual (2)

Reasons for revised Target Dates (2)

***Development Number / Name ***

WA 6002: Grandview

WA 6003: Bakerview

| December 30, 2001

December 30, 2001

March 31, 2002

March 31, 2002

June 30, 2003

June 30, 2003

September 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

WA 6004: Pineview

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

o HA WIDE*
Combo Work of Administration Office

window walls, window replacement, wall and ceiling
construction

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Administration Office:Glass Doors

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Administration Office:Vestibules

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Administration Office:Offices

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Administration Office:Seismic Upgrade

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Administration Office:Central Vent & Exhaust

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Administration Office:HVAC System

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Administration Office:Power wiring

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Administration Office: Emergency Generator

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

New PC's / Hardware

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Color Printer and Digitial Camera

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Facsimile of HUD Form 52837 (10/96)
Ref handbook 7485.3
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Everett Housing authority
WA19P006501-00
as of December 31, 2001

Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

OMB Approval No. 2577-0157
(exp. 7/31/98)

Development Number / Name HA-Wide Activities

|All Funds Obligated (Quarter Ending Date)

Original

Revised (1)

Actual (2)

All Funds Expended (Quarter Ending Date)

Original

Revised (1)

Actual (2)

Reasons for revised Target Dates (2)

Relocation Costs for (6-2)

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

**Management Improvements***

Develop Central Procurement

Human Resource Consultant

Agency Wide Disaster Planning/Training

Development Staff Training for Capital Funds and

related topics

Assest Management Assesement

Management Study

| December 30, 2001

| December 30, 2001

| December 30, 2001

| December 30, 2001

| December 30, 2001

December 30, 2001

March 31, 2002

March 31, 2002

March 31, 2002

March 31, 2002

March 31, 2002

March 31, 2002

June 30, 2003

June 30, 2003

June 30, 2003

June 30, 2003

June 30, 2003

June 30, 2003

September 30, 2003

September 30, 2003

September 30, 2003

September 30, 2003

September 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Resident Training (move to work, job related)

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Technical Information Systems Coordinator

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Modernization Software / Training

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Record Keeping

December 30, 2001

March 31, 2002

June 30, 2003

September 30, 2003

Changed per letter from from HUD, Notice PIH
2001-26. (Changed 11-16-01)

Facsimile of HUD Form 52837 (10/96)
Ref handbook 7485.3
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

Everett Housing Authority

WA19P006501-01

as of December 31, 2001

Housing Authority Name: Comprehensive Grant Number FFY of Grant Approval
Housing Authority of the City of Everett WA19P006501-01 2001
L] Original Annual Statement L] Reserve for Disaster/Emergencies O Revised Annual Statement/Revision
L] Final Performance and Evaluation Report m Performance and Evaluation Report for Program Year Ending 12/31/2001
Line No.  [Summary by Development Account — Total Estimated Cost Total Actual Cost (2)
Original Revised (1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of 19) $ 74,500.00 | $ 74,500.00 | $ - $ -
3 1408 Management Improvements $ 19,000.00 | $ 19,000.00
4 1410 Administration $ 103,000.00 | $ 103,000.00
5 1411 Audit $ - $ -
6 1415 Liquidated Damages $ - $ -
7 1430 Fees and Costs $ 7,000.00 | $ 7,000.00
8 1440 Site Acquisition $ - $ -
9 1450 Site Improvement $ 106,100.00 | $ 106,100.00 | $ 1,264.42 | $ 1,264.42
10 1460 Dwelling Structures $ 664,406.00 | $ 664,406.00
11 1465.1 Dwelling Equipment-Nonexpendable $ 9,600.00 | $ 9,600.00
12 1470 Nondwelling Structures $ 1,336.00 | $ 1,336.00
13 1475 Nondwelling Equipment $ 27,806.00 | $ 27,806.00
14 1485 Demolition $ - $ -
15 1495.1 Relocation Cost $ - $ -
16 1490 Replacement Reserve $ - $ -
17 1498 Mod Used for Development $ 2,000.00 | $ 2,000.00
18 1502 Contingency (may not exceed 8% of 19) $ 65,860.00 | $ 65,860.00
19 Amount fo Annual Grant (Sum of lines 2-19) $ 1,080,608.00 | $ 1,080,608.00 | $ 1,264.42 | $ 1,264.42
20 Amount of line 19 Relatd to LBP Activities $ - $ - $ - $ -
21 Amount of line 19 Related to Section 504 Compliance $ - $ - $ - $ -
22 Amount of line 19 Related to Security $ - $ - $ - $ -
23 Amount of line 19 Related to Energy Conservation $ - $ - $ - $ -
Signature of Executive Director and Date Signature of Public Housing Director and Date

Facsimile of HUD Form 52837 (10/96)
Ref handbook 7485.3
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Everett Housing Authority
WA19P006501-01
as of December 31, 2001

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Development Account
Number for

General Description of Major Work

Original

Dev # | Comp # Fund 501-2001 Categories Quantity = Estimated Cost | Revised Cost  Obligated Expended Status of Work
6-1 Baker Heights 212/ 146000-010043 |Replacement of asphalt or fiberglass shingles Phase 1 14,000.00 14,000.00
6-1 Baker Heights | 219 146000-010044  Replacement of Gutters and downspouts Phase 1 1,000.00 1,000.00
Construction of firewalls/draftwalls in attics and
6-1 Baker Heights 447, 146000-010045 |storage areas Prelim 12,500.00 12,500.00
27,500.00 27,500.00 - -
Moved portion of funds to cover cost of a
6-2 Grandview 101 145000-010030 Upgrade existing landscaping Phase 1 10,000.00 8,137.88 fence replacement
6-2 Grandview 104| 145000-010031 |Replacement of Paved Walks/Surfaces Phase 3 20,000.00 20,000.00
6-2 Grandview 106/ 145000-010032 |Replacement of steps and ramps Phase 3 20,000.00 20,000.00
6-2 Grandview 109 145000-010033 |Upgrade existing Drainage 1 15,000.00 15,000.00
Work item brought forward from 5 year
plan, year 5. Installed fencing between
6-2 Grandview 107 145000-010034 |Fencing, and by highway department 2 - 1,862.12 1,264.42 1,264.42 businesses and back yard of development.
6-2 Grandview 110| 145000-010035 |Replacement of pole mounted lighting 1 5,000.00 5,000.00
6-2 Grandview 111, 145000-010036 Installation of furniture (fixed) 1 set 2,400.00 2,400.00
6-2 Grandview 128/ 145000-010037 |Clothes Line Replacement Prelim 1,500.00 1,500.00
6-2 Grandview 150/ 145000-010038 |Remove and abate underground oil tanks Phase 1 30,000.00 30,000.00
6-2 Grandview 220/ 146000-010046 |Replacement of small windows Phase 1 10,000.00 10,000.00
6-2 Grandview 221| 146000-010047 |Replacement of large windows Phase 1 10,000.00 10,000.00
6-2 Grandview 222| 146000-010048 |Installation of entry/metal doors Phase 1 5,000.00 5,000.00
6-2 Grandview 233/ 146000-010049 | Construction of storage sheds off units Phase 1 5,000.00 5,000.00

Part Il Supporting Pages
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Everett Housing Authority
WA19P006501-01
as of December 31, 2001

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Development Account
Number for

General Description of Major Work

Original

Dev # Comp # Fund 501-2001 Categories Quantity = Estimated Cost = Revised Cost Obligated Expended Status of Work
6-2 Grandview all *'s|  146000-010050  major interior renovation 12 509,823.00 509,823.00
6-2 Grandview 432/ 146000-010059 | Replacement of furnaces Prelim 17,940.00 17,940.00
6-2 Grandview 433| 146000-010060 |Replacement of hot water heater 12 4,248.00 4,248.00
665,911.00 665,911.00 1,264.42 1,264.42
412 Replace refrigerators Combined work item together for one line
6-2 Grandview 413| 146510-010063 Replace ranges 12 each 9,600.00 9,600.00 item.
6-3 Bakerview
Apartments 112 145000-010039 Install unit landscaping areas 10 1,000.00 1,000.00
6-3 Bakerview
Apartments 434/ 146000-010051 |Upgrade thermostat Phase 1 4,530.00 4,530.00
6-3 Bakerview
Apartments 441 146000-010052 | Upgrade smoke/fire detectors Phase 1 5,285.00 5,285.00
6-3 Bakerview Security Card Access System with Monitoring Consultant has been hired and design in
Apartments 608  146000-010053 | Cameras Phase 1 50,000.00 50,000.00 progress.
70,415.00 70,415.00 - -
6-4 Pineview
Apartments 111| 145000-010040 |Installation of furniture (fixed) 1 set 1,200.00 1,200.00
6-4 Pineview
Apartments 204 146000-010054  Replacement of wood /vinyl or aluminum siding Phase 1 10,000.00 10,000.00
6-4 Pineview
Apartments 229/ 146000-010055 |Install building mounted site lights 6 1,500.00 1,500.00
6-4 Pineview
Apartments 441 146000-010056 | Upgrade smoke/fire detectors 34 680.00 680.00
6-4 Pineview
Apartments 450, 146000-010057 |Install carbon monoxide detectors 34 1,700.00 1,700.00
6-4 Pineview
Apartments 305 147510-010071 | Fire Extinguishers 34 306.00 306.00
15,386.00 15,386.00 - -
6-5 Scattered
Sites 417 146000-010058 Replacement of bath resilient flooring Prelim 1,200.00 1,200.00

Part Il Supporting Pages
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Everett Housing Authority
WA19P006501-01
as of December 31, 2001

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Development Account
Number for

General Description of Major Work

Original

Dev # Comp # Fund 501-2001 Categories Quantity = Estimated Cost | Revised Cost  Obligated Expended Status of Work
1,200.00 1,200.00 - -
Administration 627 141016-010018 |Advertising Costs Multiple 2,000.00 2,000.00
Administration 628  141019-010017 |Phone Costs Multiple 500.00 500.00
Administration 629 141090-010019  Staff Benefits 2 22,000.00 22,000.00
Administration 630 141010-010015 |Staff Salaries 2 78,000.00 78,000.00
Administration 631 141010-010016 | Technical Salaries 2 500.00 500.00
103,000.00 103,000.00 - -
Contingency 644, 150200-010081 |Contingency 1 65,860.00 65,860.00
65,860.00 65,860.00 - -
Fees/Costs 632 143060-010027 |Plan Review Fees Multiple 2,000.00 2,000.00
Fees/Costs 634 143010-010022 | A&E for Grandview Projects 3 1,000.00 1,000.00
Fees/Costs 636, 143010-010023 | A&E for Bakerview Projects 3 1,000.00 1,000.00
Fees/Costs 637 143010-010024 | ARE for Pineview Projects 3 1,000.00 1,000.00
A&E for 6-5 Scattered Sites
ARE for SS 6-6 Scattered Sites Brought 6-5 work item from 5 year plan
Fees/Costs 639  143010-010025 |A&E for 6-8 Scattered Sites 2 2,000.00 2,000.00 and combined work items for one line item.
7,000.00 7,000.00 - -
Management
Improvements 601 140600-010001 |central procurement /construction clerk 1 5,000.00 5,000.00
Management
Improvements 603 140600-010002 human resource consultant 1 15,000.00 15,000.00

Part Il Supporting Pages
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Everett Housing Authority
WA19P006501-01
as of December 31, 2001

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Development Account
Number for

General Description of Major Work

Original

Dev # Comp # Fund 501-2001 Categories Quantity = Estimated Cost | Revised Cost  Obligated Expended Status of Work
Management
Improvements 606  140600-010003 |related training for capital funds 3 3,000.00 3,000.00
Management
Improvements 611 140600-010004 | service coordinator 1 5,000.00 5,000.00
Management
Improvements 612/ 140600-010005 technical information systems coordinator 1 45,000.00 45,000.00
Management
Improvements 624 140600-010006 |Record Keeping Procedures 1 1,500.00 1,500.00
Management
Improvements 604  140600-010009 |disaster planning & training 4 3,000.00 3,000.00
Management asset managemnt assessment of exisiting
Improvements 607 140600-010010  property 1 1,000.00 1,000.00
Management
Improvements 610  140600-010011 |resident training (move to work, job related) 4 5,000.00 5,000.00
Management
Improvements 6201 140600-010012 |modernization related software & training 1 10,000.00 10,000.00
93,500.00 93,500.00 - -
Non-Dwelling
Equipment 579/ 147510-010072 | Comp Grant Crew Work Truck 1 9,000.00 9,000.00
Non-Dwelling
Equipment 625 147510-010073 | Printers and/or upgrades (prorated) 2 1,500.00 1,500.00
Non-Dwelling
Equipment 626  147510-010074 |digitial camera (prorated) 1 1,000.00 1,000.00
Non-Dwelling
Equipment 645 147510-010075 | projector (prorated) 1 6,000.00 6,000.00 Proposal in progress|
Non-Dwelling
Equipment 646  147510-010076 | Ergonomic Upgrades (prorated) Multiple 10,000.00 5,000.00
Non-Dwelling Work item brough forward from 5 year
Equipment 615 147510-010077 | Server Upgrade (prorated) 1 - 5,000.00 plan year 5, to replace aging server.
27,500.00 27,500.00 z =
Replace Admin Bldg Carpet (prorated) and Moved several items forward from 5 year
Non-Dwelling Admin office construction and Electrical plan to cover costs for the office
Structures 404 147000-010066 Upgrades Phase 2 1,336.00 1,336.00 construction and electrical upgrades.

Part Il Supporting Pages
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Everett Housing Authority
WA19P006501-01
as of December 31, 2001

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Development Account .. . _—
Number for General Description of Major Work Original
Dev # Comp # Fund 501-2001 Categories Quantity  Estimated Cost | Revised Cost | Obligated Expended Status of Work
( Other Rooms, Kitchen and conference

rooms, storage rooms, wall & ceiling
construction, resilent flooring, electrical
panels, fuses, breakers and electrical wiring

1,336.00 1,336.00 - -

Relocation 642 149510-010080 | Relocation Costs (6-2) Multiple 2,000.00 ‘ 2,000.00 ‘ ‘
2,000.00 2,000.00 - -
GRANT TOTAL 1,080,608.00 1,080,608.00 1,264.42 1,264.42
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Everett Housing Authority
WA19P006501-01
as of December 31, 2001

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

All Fund Obligated All Funds Expended
Dev #/Activities Quarter Ending Date (Quarter Ending Date) Reasons for Revised Target Dates
Original Revised Actual Original = Revised Actual

6-1 Baker Heights 12/30/2002 31-Dec-02 6/30/2004 Changed per letter from HUD,
6-2 Grandview 12/30/2002 31-Dec-02 6/30/2004 Notice PIH 2001-26.

6-3 Bakerview 12/30/2002 31-Dec-02 6/30/2004 (Changed 11-16-01)

6-4 Pineview 12/30/2002 31-Dec-02 6/30/2004

6-5 Scattered Sites 12/30/2002 31-Dec-02 6/30/2004

6-8 Scattered Sites 12/30/2002 31-Dec-02 6/30/2004

Management Improvements | 12/30/2002 31-Dec-02 6/30/2004

Administration 12/30/2002 31-Dec-02 6/30/2004
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Everett Housing Authority

Capital Fund Program Five-Year Action Plan
Part 1: Summary

HA: Name:
Housing Authority of the City of Everett

Development Number/Name

6001: Baker Heights

6002: Grandview

6003: Bakerview Apartments

6004: Pineview Apartments

6005: Scattered Sites

6006: Scattered Sites

6008: Scattered Sites

A. Physical Improvements Sub-total (1460/1465)

B. Management Improvements (1408)

C. HA-Wide Non-Dwelling Structures and
Equipment
(1470/1475)

D. Administration (1410)

E. Other (1430/1495/1502)

F. Operations (1406)

WA19P006502-02
[ X ] Original 5-Year Plan
[ ]Revision No.
Work Stmt for Work Statement | Work Statement | Work Statement | Work Statement
Year 1: FFY 2002 of Year 2 of Year 3 of Year 4 of Year 5
154,905.00 146,262.00 139,336.00 85,000.00
532,363.50 552,007.00 613,357.00 614,848.00
- 101,339.00 14,193.00 19,000.00
30,000.00 21,000.00 16,000.00 22,000.00
58,450.00 - 58,622.00 -
18,000.00 24,000.00 6,000.00 -
10,000.00 - 11,100.00 23,760.00
803,718.50 844,608.00 858,608.00 764,608.00
25,000.00 9,000.00 9,000.00 8,000.00
52,889.50 11,000.00 3,000.00 93,000.00
104,000.00 104,000.00 104,000.00 104,000.00
12,000.00 14,000.00 23,000.00 12,000.00
83,000.00 98,000.00 83,000.00 99,000.00

G. Demolition (1485)

H. Replacement Reserve

I. Mod Used for Development

J. Total CFP Funds

K. Total Non-CFP Funds

L. Grand Total

1,080,608.00

1,080,608.00

1,080,608.00

1,080,608.00

1,080,608.00

Signature of Executive Director and Date

1,080,608.00

Signature of Public Housing Director and Date

1,080,608.00

1,080,608.00
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Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Number/Name Year 2 Year 5
Comp General Description of Major Estimated Estimated

# | Acct# Work Categories Quantity Cost Quantity | Estimated Cost | Quantity | Estimated Cost  Quantity Cost
Install furniture (fixed) in

111, 1450 common areas of development
Upgrade existing playground

114| 1450 areas prelim 1,000.00
Install common area basketball

115 1450 courts 3 14,889.50
Upgrade ada compliance-

124 1450 exterior prelim 1,000.00
Install of common area mail box

126) 1450 facilities prelim 1,000.00

128, 1450 Replacement of Clothes Lines prelim 1,000.00
Replacement asphalt or

212 1460 fiberglass shingles Phase 3 37,500.00 Phase 4 37,500.00 Phase 5 37,500.00 Phase 6 37,500.00
Replacement of Gutters and

219 1460 downspouts Phase 3 1,000.00 |Phase 4 1,000.00 |Phase 5 1,000.00 phase 6 1,000.00

402 1460 Floor Structural Phase 2 1,000.00 Phase 3 1,000.00 Phase 4 1,000.00 Phase 5 1,000.00

405 1460 Replacement of resilient flooring Phase 2 1,000.00 |Phase 3 1,000.00 |Phase 4 1,000.00 Phase 5 1,000.00

410 1460 Replacement of kitchen floor Phase 1 25,000.00
Replacement and/or upgrade of

433 1460 hot water heaters Phase 2 10,000.00 Phase 3 10,000.00 Phase 4 10000.00 Phase 5 10,000.00

441 1460 Upgrade of smoke/fire detectors

446, 1460 Upgrade bath prelim 1,000.00
Construct firewalls/draftwalls in

447| 1460 attics and storage areas Phase 2 78,331.00 Phase 3 89,762.00 Phase 4 88,836.00
Install carbon monoxide

450/ 1460 detectors 250 5,000.00

523 1450 Upgrade ballfield prelim 1,000.00
Community Center asbestos

524 1470 abatement 1 3,184.50 1 3,000.00

6001
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Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Number/Name Year 2 Year 3 Year 4 Year 5
Comp General Description of Major Estimated Estimated
# | Acct# Work Categories Quantity Cost Quantity | Estimated Cost | Quantity | Estimated Cost  Quantity Cost
Community Center replacement
529, 1470 of resilient flooring 1 3,000.00 1 3,000.00
Community Center plumbing
531 1470 upgrade 1 1,500.00
Community Center
569 1470 offices/additions/remodel 1 2,000.00
SUB-TOTAL 154,905.00 146,262.00 139,336.00 85,000.00

6001

Page 2 of 2




Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Year 2 Year 3 Year 4 Year 5
Number/Name General
Comp Acct = Description of Major Work
# # Categories Quantity = Estimated Cost | Quantity Estimated Cost Quantity Estimated Cost | Quantity | Estimated Cost
101 1450 landscaping Phase 3 10,000.00 Phase 4 10,000.00 Phase5 10,000.00 Phase 6 10,000.00
new parking areas, driveway
103 1450 striping, driveways
104 1450 Paved Walks/Surfaces 1 1,000.00
106 1450 steps and ramps 1 1,000.00
fencing/ and by highway
107 1450 department 1 1,000.00
109 1450 Drainage 1 1,000.00
110 1450 pole mounted lighting 1 1,000.00
111 1450 Install furniture (fixed) 1 1,000.00
114 1450 Upgrade playground area 1 1,000.00
115 1450 Install basketball courts 1 5,000.00
Upgrade underground
117 1450 electrical distribution prelim 1,000.00
water lines; /work necessary
118 1450 to transfer to city prelim 1,000.00
sanitary lines; /work
120 1450 necessary to transfer to city prelim 1,000.00
Upgrade ada compliance-
124 1450 exterior prelim 1,000.00
Install common area mail box
126 1450 facilities prelim 1,000.00
128 1450 Clothes Line Replacement 1 1,000.00
remove and abate
150 1450 underground oil tanks Phase 3 15,000.00 |Phase 4 10,000.00 Phase 5 19,000.00 Phase 6 18,000.00
Installation of wood /vinyl or
204 1460 aluminum siding Phase 1 13,000.00
215 1460 Remove or replace chimneys Prelim 1,000.00
Install Gutters and
219 1460 downspouts Prelim 1,000.00
220 1460 Replace small windows Phase 3 10,000.00 |Phase 4 10,000.00 Phase 5 10,000.00 Phase 6 10,000.00
221 1460 Replace large windows Phase 3 10,000.00 |Phase 4 10,000.00 Phase 5 10,000.00 Phase 6 10,000.00

6002
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Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Year 2 Year 3 Year 4 Year 5
Number/Name General

Comp Acct = Description of Major Work
# # Categories Quantity = Estimated Cost | Quantity Estimated Cost Quantity Estimated Cost | Quantity | Estimated Cost
222 1460 Install entry/metal doors Phase 3 5,000.00 Phase 4 5,000.00 |Phase 5 5,000.00 Phase 6 5,000.00

Construction of storage areas
233 1460 off of units Phase 3 1,000.00 |Phase 4 1,000.00 Phase 5 1,000.00 Phase 6 1,000.00
432 1460 Replacement of furnaces Phase 3 5,045.00 Phase 4 1,000.00
bedroom window emergency

440 1460 egress compliance prelim 1,000.00
525 1470 asbestos abatement 1 5,000.00
529 1470 Installation of resilient flooring 1 5,000.00
586 1475 Range & Range Hood 1 500.00
587 1475 Refrigerator 1 600.00
588 1475 dishwasher 1 750.00

all *'s * | 1460 major interior renovation 12 467,515.50 12 487,114.00 12 524,659.00 12 520,000.00
205 * | 1460 masonry or plaster walls
206/ * | 1460 floor insulation
207 * | 1460 wall insulation
208 * | 1460 ceiling insulation
238 * | 1460 interior stairways
265 * 1460 electrical services
305 * | 1475 Fire Extinguishers
401 * | 1460 wall and ceiling construction
402 * | 1460 floor construction
403 * | 1460 wall and ceiling finishes
405 * | 1460 resilient flooring
406 * 1460 doors and frames
407 * | 1460 asbestos flooring abatement
409 * | 1460 kitchen wall/ ceiling surfaces
410 * | 1460 kitchen floor
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Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Year 2 Year 3 Year 4 Year 5
Number/Name General
Comp Acct = Description of Major Work
# # Categories Quantity = Estimated Cost | Quantity Estimated Cost Quantity Estimated Cost | Quantity | Estimated Cost
411 * 1460 cabinet/counters/sink
414 * | 1460 dishwasher
415/ * | 1470 Bath Wall/Ceiling Surfaces
416| * 1460 bath tile vinyl floor
417| * | 1460 bath resilient flooring
418 * | 1460 bath fixtures
419 * 1460 bath fans
420 * | 1460 bath accessories
421 * | 1460 bath vanities
422 * | 1460 1/2 bath wall/ceiling surfaces
423| * | 1460 1/2 bath tile floor
424 * | 1460 1/2 bath resilient floor
425 * | 1460 1/2 bath fixtures
426 * | 1460 1/2 bath fans
427 * | 1460 1/2 bath accessories
428 * | 1460 1/2 bath vanities
434 * | 1460 thermostats
436/ * | 1460 electric service/ panel/wiring
437 * | 1460 electrical wiring
441 * | 1460 smoke/fire detectors
446 * | 1460 upgrade bath
firewalls/draftwalls in attics
447 * | 1460 and storage areas
449 * | 1460 window coverings
450 * | 1460 carbon monoxide detectors
454 * | 1460 plumbing upgrade
412 a * 1460 range hoods & exhaust fans
412 * | 1465 ranges 12 5,400.00 12 5,400.00 12 5,400.00 12 5,400.00
413 * | 1465 refrigerator 12 4,200.00 12 4,200.00 12 4,200.00 12 4,200.00
433 * 1460 hot water heater 12 4,248.00 12 4,248.00 12 4,248.00 12 4,248.00
6002 Page 3 0of 4




Capital Fund Program
Five-Year Action Plan

Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Year 2 Year 3 Year 4 Year 5
Number/Name General
Comp Acct = Description of Major Work
# # Categories Quantity = Estimated Cost | Quantity Estimated Cost Quantity Estimated Cost | Quantity | Estimated Cost
SUB-TOTAL 532,363.50 552,007.00 613,357.00 614,848.00

6002
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Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Number/Name Year 2 Year 3 Year 4 Year 5
Comp General Description of Estimated Estimated
# | Acct# Major Work Categories Quantity Cost Quantity | Estimated Cost = Quantity = Estimated Cost | Quantity Cost
103 Upgrade parking are, install
107 fencing and pole mounted
110/ 1450 lights
Upgrades to dumpster and
113| 1450 enclosures prelim 1,000.00
120 1450 Upgrade sanitary lines 1 5,000.00
123 1450 Irrigation System Prelim 1,000.00
207| 1460 Installation of wall insulation prelim 1,000.00
Upgrades to elevators and
218 1460 penthouses 1 1,500.00
Replacement of large
221 1460 windows prelim 1,000.00
223 1460 Wood Doors Prelim 1,000.00
Replacement of glass entry
224| 1460 doors with electronic openers 2 2,500.00
Upgrade exterior stairs with
228 1460 railings, doors, locks prelim 1,000.00
Installation of building
229/ 1460 mounted site lights 1 2,500.00
236/ 1460 Upgrade existing vestibules 2 30,000.00
corridors; renovation;
237| 1460 asbestos abatement, flooring Prelim 1,000.00
laundry rooms and/or add
241 1460 facilities Prelim 1,000.00
242 1460 laundry equipment-ada 1 2,000.00
Upgrade resident recreation
244 1460 rooms 1 5,000.00
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Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Number/Name Year 2 Year 3 Year 4 Year 5
Comp General Description of Estimated Estimated
# | Acct# Major Work Categories Quantity Cost Quantity | Estimated Cost = Quantity = Estimated Cost | Quantity Cost
Upgrade other rooms for
245 1460 resdient use, library 1,000.00
Construction of storage
247 1460 rooms 1,500.00
Upgrades to existing trash
248 1460 rooms 1,000.00
249/ 1460 ADA Compliance Prelim 1,000.00
Installation of dead bolts or
251 1475 level locks 151 3,020.00
Upgrade or replacement of
303 1460 water distribution
Upgrade or replacement of
304 1460 sanitary distribution
Upgrade or replacement of
fire & smoke detection / fire
313 1460 alarm system
Replacement of hot water
319 1475 boiler
Upgrade wall and ceiling
403| 1460 finishes
Replacement of resilient
405 1460 flooring
Instalaltion of doors and
406/ 1460 frames 151 49,819.00
407| 1460 asbestos flooring abatement prelim 1,000.00
410, 1460 Replacement of kitchen floor prelim 1,000.00
Replacement if
411 1460 cabinet/counters/sink
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Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Number/Name Year 2 Year 3 Year 4 Year 5
Comp General Description of Estimated Estimated
# | Acct# Major Work Categories Quantity Cost Quantity | Estimated Cost = Quantity = Estimated Cost | Quantity Cost
Instalaltion of exhaust fans for
412, 1460 ranges Prelim 1,693.00
Replacement of Bath
415 1460 Wall/Ceiling Surfaces
416, 1460 Bath Tile Vinyl flooring Prelim 1,000.00
417, 1460 Bath Resilent Flooring Prelim 1,000.00
418 1460 Bath Fixtures Prelim 1,000.00
420 1460 Bath Accessories Prelim 1,000.00
421 1460 Bath Vanities Prelim 1,000.00
434| 1460 Replacement of thermostats
Installtion of doorbell /
438 1460 intercom prelim 1,000.00
Upgrade of smoke/fire
441 1460 detectors prelim 10,000.00
454 1460 plumbing upgrade
asbestos abatement
525/ 1470 common areas
vehicle for resident
590 1475 transportation prelim 1,000.00
Security Card Access System
608 1460 with Camera Monitoring
614 1475 Computer for Tenant Use
SUB-TOTAL - 101,339.00 14,193.00 19,000.00
6003 Page 3 of 3




Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages

Everett Housing Authority

Development Work Statement Work Statement Work Statement Work Statement
Number/Name General Year 2 Year 3 Year 4 Year 5
Comp Description of Major Work
# Acct # Categories Quantity = Estimated Cost | Quantity = Estimated Cost | Quantity | Estimated Cost @ Quantity | Estimated Cost
landscaping and/or creek
101| 1450 beautification prelim 10,000.00 Prelim 10,000.00
new parking areas, parking
103| 1450 striping
104| 1450 Paved Walks/Surfaces
106 1450 steps and ramps
109 1450 Drainage 5,000.00 1 8,000.00
110 1450 pole mounted lighting 5,000.00 prelim 1,000.00
111 1450 Installation of furniture (fixed)
Construction of fencing for
112 1450 private yards & enclosures prelim 1,000.00
114/ 1450 Upgrade playground areas Prelim 1,000.00
115 1450 Upgrade basketball courts prelim 1,000.00
Installtion of wood /vinyl or
204 1460 aluminum siding Phase 3 10,000.00 Phase 4 10,000.00 Phase 5 10,000.00 |Phase 6 10,000.00
207 1460 Installation of wall insulation prelim 1,000.00
Installation of ceiling
208, 1460 insulation prelim 1,000.00
229 1460 building mounted site lights Phase 2 1,000.00
Replacement of decks and
231 1460 rails prelim 1,000.00
Installation of Fire
Extinguishers on outside of
305 1475 units Phase 2 1,000.00
401| 1460 wall and ceiling construction prelim 1,000.00
Replacement of resilient
405/ 1460 flooring prelim 1,000.00

6004
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Development Work Statement Work Statement Work Statement Work Statement
Number/Name General Year 2 Year 3 Year 4 Year 5
Comp Description of Major Work

# Acct # Categories Quantity = Estimated Cost | Quantity = Estimated Cost | Quantity | Estimated Cost @ Quantity | Estimated Cost
Upgrade smokef/fire

441 1460 detectors
Installation of carbon

450 1460 monoxide detectors

SUB-TOTAL

30,000.00

21,000.00

16,000.00

22,000.00

6004
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Development Work Statement Work Statement Work Statement Work Statement
Number/Name General Year 2 Year 3 Year 4 Year 5
Comp Description of Major Work Estimated Estimated Estimated Estimated
#  Acct# Categories Quantity Cost Quantity Cost Quantity Cost Quantity Cost
101 1450 landscaping prelim 10,000.00
107 1450 fencing
Construction of fencing for
112 1450 private yards & enclosures
Upgrade ada compliance-
124 1450 exterior
Replacement of wood /vinyl
204 1460 or aluminum siding 6 21,000.00
208 1460 Install ceiling insulation
Replacement of asphalt or
212 1460 fiberglass shingles 10 30,000.00
Replacement of Gutters and
219 1460 downspouts 10 5,000.00
Replacement of small
220 1460 windows 30 6,600.00
Replacement of large
221 1460 windows 40 13,200.00
222 1460 Replacement of metal doors 10 2,250.00
Replacement of decks with
231 1460 rails 10 16,672.00
Construction storage sheds
233 1460 off units 5 4,750.00
234 1460 Upgrade garage prelim 1,200.00
Installation of outside Fire
305 1475 Extinguishers
410 1460 Replacement of kitchen floor 5,400.00
6005 Page 1 of 2
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Development Work Statement Work Statement Work Statement Work Statement
Number/Name General Year 2 Year 3 Year 4 Year 5
Comp Description of Major Work Estimated Estimated Estimated Estimated

#  Acct# Categories Quantity Cost Quantity Cost Quantity Cost Quantity Cost

Replacement of bath
417 1460 resilient flooring

Upgrade of smoke/fire
441 1460 detectors

Installation of carbon
450 1460 monoxide detectors
454 1460 plumbing upgrade prelim 1,000.00

58,450.00 - 58,622.00 -
6005
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Everett Housing Authority

Development Work Statement Work Statement Work Statement Work Statement
Number/Name General Year 3 Year 4 Year 5
Comp Description of Major Work Estimated Estimated Estimated

# Acct # Categories Quantity = Estimated Cost = Quantity Cost Quantity Cost Quantity Cost
101 1450 landscaping prelim 9,000.00

Replacement iof wood /vinyl
204 1460 or aluminum siding 3,000.00 4 12,000.00 4,000.00

Replacement if asphalt or
212 1460 fiberglass shingles 3,000.00 4 12,000.00 1,000.00

Replacement of Gutters and
219 1460 downspouts 1,000.00

Installation of Fire
305 1475 Extinguishers
441 1460 Upgrade smokef/fire detectors

Installation of carbon
450 1460 monoxide detectors
454 1460 plumbing upgrade 2,000.00 1,000.00

18,000.00 24,000.00 6,000.00 -

6006
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Development Work Statement Work Statement Work Statement Work Statement
Number/Name General Year 2 Year 3 Year 4 Year 5
Comp Acct Description of Major Work Estimated Estimated Estimated
# # Categories Quantity = Estimated Cost | Quantity Cost Quantity Cost Quantity Cost
101 1450 landscaping prelim 10,000.00
Replacement if wood /vinyl
204 1460 or aluminum siding prelim 1,000.00 Phase 1 10,000.00
Replacement asphalt or
212 1460 fiberglass shingles prelim 1,000.00 Phase 1 10,000.00
ReplacementGutters and
219 1460 downspouts prelim 1,000.00 Phsae 1 1,000.00
Replacement of small
220 1460 windows prelim 100.00 Phase1 1,000.00
Replacement of large
221 1460 windows prelim 1,000.00 Phase 1 1,760.00
Replacement of decks with
231 1460 rails prelim 1,000.00
Upgrades of Porches with
232 1470 roofs prelim 1,000.00
Instalaltion of outside Fire
305 1475 Extinguishers
Upgrade smokef/fire
441 1460 detectors
Instalaltion of carbon
450 1460 monoxide detectors
454 1460 plumbing upgrade 4 5,000.00
10,000.00 - 11,100.00 23,760.00
6008 Page 1 of 1
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Work Statement Work Statement Work Statement Work Statement
Development Number/Name Year 2 Year 3 Year 4 Year 5
General Description of Major Work Estimated Estimated Estimated Estimated
Comp # Acct # Categories Quantity Cost Quantity Cost Quantity Cost Quantity Cost
central procurement
601 1406 /construction clerk 1 35,000.00 1 35,000.00 1 35,000.00 1 35,000.00
603 1406 human resource consultant 1 15,000.00 1 15,000.00
606 1406 | related training for capital funds 3 3,000.00 3 3,000.00 3 3,000.00 3 3,000.00
611 1406 service coordinator 1 1,000.00
technical information systems
612 1406 | coordinator 1 45,000.00 1 45,000.00 1 45,000.00 1 45,000.00
83,000.00 98,000.00 83,000.00 99,000.00

1406




Capital Fund Program
Five-Year Action Plan
Part II: Supporting Pages
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Comp Acct
# #

Development
Number/Name General
Description of Major
Work Categories

Work

Statement
Year 2

Work Statement

Year 3

Work Statement
Year 4

Work Statement
Year 5

Quantity

Estimated
Cost

Quantity

Estimated
Cost

Estimated

Quantity Cost

Estimated

Quantity Cost

602

development preventive
1408 maintenance program

prelim

2,000.00

604

disaster planning &
1408 training

1 3,000.00

1 3,000.00

1 3,000.00

1 3,000.00

605

607

facility maintenance

training for maintenance
1408 staff

asset managemnt

assessment of exisiting
1408 property

1 500.00

1 1,000.00

609

mgmt study (includes
1408 disaster recovery)

1 1,000.00

610

resident training (move to
1408 work, job related)

5,000.00

5,000.00

1 5,000.00

1 5,000.00

613

1475 upgrades to existing pcs

prelim

5,500.00

614

1475 new pcs

5,000.00

617

phone line costs for dial
1408 in capability

prelim

1,000.00

618

increase internet
1408 capability

619

ccs software & windows
1408 upgrade

prelim

1,000.00

620

modernization related
1408 software & training

621

1408 energy audit

prelim

1,000.00

1408
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Everett Housing Authority

Development Work Statement Work Statement Work Statement Work Statement
Number/Name General Year 2 Year 3 Year 4 Year 5
Comp Acct Description of Major Estimated Estimated Estimated Estimated
# # Work Categories Quantity Cost Quantity Cost Quantity Cost Quantity Cost
preparation of a low
income home owership
622 1408 plan prelim 1,000.00
25,000.00 9,000.00 9,000.00 8,000.00

1408
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Comp # Acct#

627 1410
628 1410
629 1410
630 1410
631 1410

Number/Name
General Description of
Major Work
Categories
Advertising Costs
Phone Costs
Staff Benefits
Staff Salaries
Technical Salaries

1410

Work Statement
Year 2
Estimated
Cost
2,000.00
1,000.00
22,000.00
78,000.00
1,000.00

Quantity
multiple

1
2
2
2

104,000.00

Work Statement
Year 3
Estimated
Cost
2,000.00
1,000.00
22,000.00
78,000.00
1,000.00

Quantity
multiple

1
2
2
2

104,000.00

Work Statement
Year 4
Estimated
Cost
2,000.00
1,000.00
22,000.00
78,000.00
1,000.00

Quantity
multiple

1
2
2
2

104,000.00

Work Statement
Year 5
Estimated
Cost
2,000.00
1 1,000.00
2 22,000.00
2
2

Quantity
multiple

78,000.00
1,000.00

104,000.00
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Development Work Statement Work Statement Work Statement Work Statement
Number/Name General Year 2 Year 3 Year 4 Year 5
Comp Acct  Description of Major Estimated Estimated Estimated Estimated
# # Work Categories Quantity Cost Quantity Cost Quantity Cost Quantity Cost
632 1430 Plan Review Fees 2,000.00 2,000.00
A&E for Baker Heights
633 1430 Projects 1,000.00
A&E for Grandview
634 1430 Projects 1,000.00
A&E for Grandview
635 1430 Renovation 1,000.00
A&E for Bakerview
636 1430 Projects 1,000.00
A&E for Pineview
637 1430 Projects 1,000.00
638 1430 A&E for SS 6-5 Projects 1,000.00
639 1430 A&E for SS 6-6 Projects 1,000.00
640 1430 A&E for SS 6-8 Projects 1,000.00
641 1430 A&E for Admin Building 1,000.00
1430 - 2,000.00 11,000.00 -
642 1495 Relocation Costs (6-2) 2,000.00 2,000.00 2,000.00 2,000.00
642 1495 Relocation Costs (6-3)
1495 2,000.00 2,000.00 2,000.00 2,000.00
644 1502 Contingency 10,000.00 10,000.00 10,000.00 10,000.00
1502 10,000.00 10,000.00 10,000.00 10,000.00
1430-1495-1502 12,000.00 14,000.00 23,000.00 12,000.00

1430-95-1502
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Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Year 2 Year 3 Year 4 Year 5
Number/Name General
Comp | Acct | Description of Major Work Estimated
# # Categories Quantity = Estimated Cost = Quantity Cost Quantity = Estimated Cost = Quantity Estimated Cost
101 1450 Landscaping *A* v 1 750.00
104| 1450 Paved Walks/Surfaces 1800 sf 3,400.00
107| 1450|fencing 11500 If 15,000.00
109 1450 Drainage 2 1,700.00
Underground Electrical
117 1470 Distribution *A* 1 5,000.00
120 1470 Sanitary Lines *A* 1 3,700.00
124 1470 ADA Compliance fi Site *A* | 1 250.00
207 1470 Wall Insulation *A* 1 500.00
Garage
Seismic/Ventilation/Fire
235 1470 Suppression "A" prelim 740.00
Other Rooms (Kitchen)
245 1470 (conference) *A* 2 3,000.00
247 1470 Storage Rooms *A* 2 3,000.00
275| 1470 Seismic Upgrade "A" 1 1,000.00
304 1460 sanitary distribution 1 1,500.00
314 1470 Intercom System *A* 1 1,500.00
319 1470 Boilers *A* prelim 1,000.00
320, 1470 Boiler Room Piping *A*
321 1470 Abate Lagging *A* 1 1,200.00
350 1470 HVAC System *A* Prelim 15,000.00
Wall and Ceiling
401 1470 Construction *A* 1 6,000.00
404 1470 Carpet *A*
405| 1470 Resilient Flooring *A* 650 sf 3,375.00
406| 1470 Door Frames *A* 650 sf 1,644.50
Kitchen Wall/Ceiling
409 1470 Surfaces*A* 600 sf 900.00
410 1470 Kitchen Floor *A* 60 sf 330.00

1470-75
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Comp

436

437

Development
Number/Name General
Acct | Description of Major Work

# Categories
Electrical Panel, fuses,
circuit breakers serving
1470 Administration Building

Electric Wiring (wiring,
outlets and other devices
that distribute electricity The
1470 Administration Building)

Work Statement

Quantity

Year 2

Estimated Cost

600.00

1,800.00

Work Statement
Year 3

Estimated
Quantity Cost

Work Statement

Quantity

Year 4

Estimated Cost

Work Statement

Quantity

Year 5

Estimated Cost

441
529
576

577

1470/ Smoke & Fire Detectors *A*
1470 resilient flooring

1475 | Steam Cleaner
Maintenance Truck

1475 Replacement

Prelim

5,000.00
1,000.00

20,000.00

579

Comp Grant Crew Work
1475 Truck

581

Microfilm Equipment/Record
1475 Storage

582

1475 Wood Chipper

Prelim

1,000.00

583

1475 Stump Grinder

Prelim

1,000.00

584

1475 Garbage Truck

Prelim

50,000.00

585

1475 Backhoe

Prelim

1,000.00

501

1475 manlift

600

telephone system
1475 replacement or upgrades

Prelim

5,000.00

613

1475 PC Upgrades

615

replace/upgrade current
1475 server @ admin office

prelim

1,000.00

1470-75
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Everett Housing Authority

Work Statement Work Statement Work Statement Work Statement
Development Year 2 Year 3 Year 4 Year 5
Number/Name General
Comp | Acct | Description of Major Work Estimated
# # Categories Quantity = Estimated Cost = Quantity Cost Quantity = Estimated Cost = Quantity Estimated Cost
home/emergency
616, 1475 preparedness prelim 1,000.00
purchase and install remote
623 1475 locations hardware prelim 1,000.00
624 1475 PC's new
625 1475 Printers
52,889.50 11,000.00 3,000.00 93,000.00
1470-75
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ATTACHMENT E

Resident Membership of the PHA Governing Board

Jay Cole
701 758" Street SE #713
Everett, WA 98203

Resident Member Jay Cole was appointed to the EHA Board of Commissioners in 1999.
He was interviewed by the existing Commissi@and recommended to the Mayor for
appointment.

Everett Housing Authority- 2002
Wa006
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ATTACHMENT F

Membership of the EHA Resident Advisory Board

Raymond Bradburn (Chairmar)Baker Heights
Beverly Bowers- Baker Heights
Gabriele Bartholomew Grandview
Ananda Portat Grandview
Doreen Hannaford Bakerview

Judy Morgart- Bakeriew
Mehdi Al-Abudi— Pineview
Zhanna Kochuley Scattered Sites
Jay Cole- Section 8
Lorelei Coy— Section 8

Reqular Attendees

Nick Straley (RAB Counsebh- Columbia Legal Services
Ken Middlesworth- Disability Resource Center
James Vest Resident
Thomas Bradburn- Resident

EHA Staff Attendees

Kathy Reiff— Director of Administrative Services
Carol Allen (RAB Secretary} Reception
Brendan Buckley- Research and Policy Analyst

Everett Housing Authority- 2002
Wa006



Wa006g01
February 19, 2002

VIA FACSIMILE AND FIRST CLASS MAIL

Bud Alkire

Executive Director
Everett Housing Authority
P.O. Box 1547

Everett, WA 9820

Via Facsimile: (425) 303122

Re: Resident Advisory Board Recommendations on Everett Housing Authont's 2002
Annual Plan.

Dear Mr. Alkire:

We, the Everett Housing Authority Resident Advisory Board (RAB), are writing to provide you
with the RAB’s recommendations and suggestions regarding EHA’s 2002 Annual Plan. The
RAB was created pursuant to the r@gments of the Quality Housing and Work Responsibility
Act and associated HUD regulations “to assist and make recommendations regarding the
development of [EHA’s] plan, and any significant amendment or modification to the [] pkn.”
CFR 8§ 903.13. TheRAB consists of residents of EHA owned public housing and participants in
EHA'’s Section 8 program. The members of the RAB are Raymond Bradburn, Jay Cole, Mehdi
Al Abudi, Beverly Bowers, Doris Cuneo, Ananda Portal, Gabriele Bartholomew, Doreen
Hannaford, dmes Vest, Lorelie Coy, Sharon Nush, Barbara Yates, Charles Hoffman, Judy
Morgart Thomas Bradburn, Robert Reedy, Irene Wilson, Zhanna Kochuley, and June Ritchie.

The RAB has met on a number of occasions over the past year to discuss the PHA planning
process and some of the substantive and procedural policies that EHA will be reviewing and
implementing as part of that planning process. EHA staff members, including Kathy Reiff,
Brendan Buckley, Sandra Back, Sara Ashead, Nikki Gaddis, Carol Allen, Paule/ &g

McDaniel, Teena Ellison, Pamela Rorvik, and Katrina Haugen were present at these meetings to
answer questions and provide information. Representatives from various social service
providers, including Ken Middlesworth with the Disability Resouran€r, and from legal

services participated as well.

After considerable discussion and debate during these meetings, the RAB has a number of
recommendations regarding the 2002 Annual Plan and EHA substantive and administrative
policies. These recommeations are set forth below. We also refer you to the
recommendations that the RAB has made in past years.

Focus on Providing Housing to Most Desperately Needy in the Community.

EHA Resident Advisory Board ‘s
Comments and Recomméations
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We applaud the Housing Authority’s focus on providing housing to the uhesperately needy
individuals and families in the community. Statistics indicate that EHA continues to serve a high
proportion of extremely lowincome families and individuals, and other families facing severe
hurdles in finding and maintaining affordalileusing. The RAB supports this continued focus

on the housing needs of families and individuals who are not able to afford safe, decent housing
elsewhere.

In that regard, we recommend, encourage and support any efforts that EHA can make to create,
dewelop or renovate housing affordable to extremely-imaome families. In the past, EHA has
been successful in obtaining additional Section 8 Vouchers and other deep subsidies. These
efforts should continue. In addition, EHA should explore other avetauegpand the stock of
housing within Everett affordable to all members of the community, but especially to those who
live on extremely limited incomes.

We therefore recommend that EHA clearly state in its Five Year plan how it will leverage other
existing resources to create new affordable housing or preserve existing affordable housing that
may be threatened. For example, at page 1 of the-¥aar Plan, EHA notes that it will

leverage private and other public funds to create additional housing. 16,/&fA purchased a

10 unit complex. No such purchases occurred in FYO1. The Five Year Plan also indicates that
other planned purchases have not materialized because of development or other problems. We
encourage and support any efforts that EHA takeseteelop or create more affordable housing.

We are concerned, however, that EHA resources be primarily utilized to provide housing to
families for whom there is no other reasonably affordable alternative. Primarily, this means
families living on less thn 30% of the Area Median Income. These families simply cannot find
and maintain affordable housing without some significant financial subsidy. EHA should keep
this mission and focus when examining any potential housing development or purchase.

Admission Preferences

As discussed above, EHA's first priority should be providing housing to those people in our
community for whom finding and maintaining affordable housing is most difficult. We urge

EHA to research whether EHA is addressing the most ditssimg needs in our community with
the necessary speed.

As in past years, we continue to believe that certain individuals and groups face uniquely
challenging obstacles to finding and maintaining affordable housing, these groups and
individuals include: (1) homeless families or families presently housed in transitional housing;
(2) extremely or very low income victims of domestic violence; (3) extremely low income
elderly; and (4) extremely low income disabled individuals or families that include a disabl
person. We believe that it is important that EHA place a priority on serving these populations.
A survey completed by admittees at the time they enter the Public Housing or Section 8
programs will assist EHA and the RAB in determining whether thosesébolds most in need of
housing are receiving that assistance in a timely manner.

EHA Resident Advisory Board ‘s
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This could be accomplished by surveying people when they are given housing assistance.
Information gathered in this survey could include information about the familiesam

admitted to the public housing and Section 8 programs, such as their housing situation upon
application, on admission and while on the waiting list, their income, their family make up, their
housing history, and other relevant seeiconomic data.

Without information regarding the housing situation facing families and individuals who are
coming into EHA’s programs, EHA cannot know whether it is adequately address the most dire
housing needs. A thorough review of this information along with othairlable data will allow
EHA and the RAB to determine whether EHA’s admission’s policies should be altered to
address presently unmet need. We are eager to work with EHA staff to design such a survey
and set of questions.

Income Disregards and Interim Recertifications:

As indicated in previous letters, we support EHA implementing discretionary earned income
disregards that support tenants and Voucher participants in achieving econorsiafeléncy
and familial stability. We continue to advocatedaeancourage EHA to make such discretionary
earned income disregards.

We are thankful that EHA has changed its policy with regard to Interim Rental Recertifications
and no longer increases a tenant or voucher participants rental share between annusl review
when the tenant’s income goes up. EHA’s new policy provides a significant economic benefit to
families and individuals in the public housing and Section 8 programs. Such a policy will
greatly support the efforts of working families. Thank you EHA.

While we are happy with EHA'’s decision regarding Interim Recertifications. We recommend
that EHA do away with interim income reporting requirements. Given the change in policy
related to interim recertifications, interim income reporting requirements sesarve no

purpose. The information will not alter the tenant or participant’s rent amount and merely
creates an administrative burden on EHA staff who must administer such income reports. Such
interim reporting requirements also create unnecessarynstnative pitfalls to tenants or
participants who may innocently fail to timely report an increase in income between their annual
recertifications. Now that interim recertifications will not occur, absent a tenant’s drop in
income, EHA should do away witmandatory interim income reporting requirements.

Eviction Policies and Grievance Procedures

We continue to encourage EHA to give a tenant who claims to have been unaware of drug use or
other criminal activity by other household members the benefingfdoubt that exists. EHA'’s
responses on this issue in the past have indicated that EHA appreciates this concern relating to
“innocent” family members. However, we would like clarification from EHA as to whom it
considers to be “innocent” family membe&$o have no control over the drug use or criminal
activity of other household members and what steps EHA takes when confronted with such a
situation. We believe that EHA should presume that a family member is not involved in drug or
other criminal activiy absent affirmative proof of their active participation. EHA should

EHA Resident Advisory Board ‘s
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presume that family members are “innocent” absent proof to the contrary. Family members
should not be required to “prove” their innocence.

EHA should provide a tape and tape recoraeevery grievance hearing. Whether to tape the
hearing should be up to the grieving tenant or participant.

EHA should include basic information regarding how a tenant or participant can access legal
information and assistance in every termination lettesther letter indicating some adverse

action by EHA. In response to this same recommendation in the past, EHA has stated that it is
inappropriate to include this information because the failure to include it may render the notice
defective and becausegal services are not readily available. These concerns are easily
addressed.

First, presumably, EHA uses form language in every termination or adverse decision letter it
sends out so as to comply with other mandated requirements. Including infonraatica

telephone number regarding available legal services in this form language will therefore add no
great burden and the danger of leaving such information out will be eliminated.

Second, legal information and advice is available free of chargeexy édow income resident of
Snohomish County via the “Coordinated Legal Education, Advice and Referral” (CLEAR)
telephone system administered by the Northwest Justice Project. Attached is more information
regarding this service.

Any tenant or participat who contacts this CLEAR telephone service will speak with an
attorney or paralegal knowledgeable about landterthnt law and federal housing policies and
procedures. In certain circumstances, CLEAR will refer eligible clients to attorneys in the
Snotomish County area for direct representation. The Everett Offices of the Northwest Justice
Project and Columbia Legal Services both provide representation to clients referred to them
through the CLEAR system. In addition, Snohomish County Legal Serviseseceives clients
referred from CLEAR in many housing related matters. While every caller will not be
represented directly, every caller will be able to receive accurate information and advice
regarding their housing problem.

Early, accurate and helpffinformation to tenants and participants regarding their rights and
obligations helps resolve many problems early on and assists tenants and participants in
preparing for grievance hearings. Therefore, it is very important that EHA provide the necessary
information to all tenants and participants so that they can access this available legal resource.
EHA should include the CLEAR telephone number and basic contact information in every
termination or adverse decision letter it sends out.

Service Coordinaion and Support Services to Tenants and Participants.

We continue to encourage EHA to maintain and expand the supportive services and service
coordination available to EHA clients. The Welfare to Work Voucher program, Family Self
Sufficiency programs,rad various client service coordination programs all provide extremely
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valuable benefits to tenants and participants. EHA should continue its efforts to expand these
programs wherever possible.

We are interested in finding out more about the Welfare takucher program. Now that it

has been up and running for two years we are interested in working with EHA to evaluate its
successes and help EHA identify those areas in which the program might be improved. We are
concerned that EHA may be terminatirailies’ WTW Vouchers when families have not
intentionally or persistently violated program requirements. As the job market worsens, many
families may not be able to meet the requirements imposed upon them by the WTW program
through no fault of their ownTermination of their Section 8 Voucher only increases the
problems facing such families. We would like to work with EHA and its WTW partners to
ensure that families are succeeding and not failing.

We understand that EHA may be expanding the FSS, lyéeif-Sufficiency, program in the
near future. We wholeheartedly support this expansion and urge EHA to expand FSS even
further. This program is of tremendous benefit to the families who have access to it. EHA
should work to provide FSS services toraany families as possible. FSS in conjunction with
the Section 8 Homeownership program may make homeownership a reality for families who
without one or the other program could not hope to own their own homes.

We believe that EHA can also support theoet§ of EHA clients to achieve se$ufficiency by
evaluating the job duties and responsibilities of EHA staff, particularly rental officers. We would
like to work with EHA and we encourage EHA management to actively evaluate the duties of
rental officersso make sure that they have the support and flexibility to provide a broad level of
services to EHA clients. For example, we encourage EHA management to review the daily
responsibilities of rental officers to minimize or eliminate unnecessary and or ragund
administrative tasks, i.e. “paper shuffling”. We greatly appreciate the efforts made on a daily
basis by EHA rental officers to provide a range of services and information to EHA clients. We
want EHA to support these efforts and make them a fundarheletaent of a rental officer’s job
responsibilities.

In addition, we encourage EHA to develop systems and tools that will allow rental officers
freedom from mundane tasks and give them greater opportunity to work directly with residents
and participanté a broad range of areas. For example, a computer system that eliminated “red
tape” and “paper shuffling” might reduce the administrative workload rental officers must
contend with and would allow them more time in which to address other tenant arcpgzanti
needs. We would like to work with EHA staff and management to identify tools and systems
that would assist rental officers and other staff in maximizing their skills and abilities. We
believe that such efforts will benefit both staff and clients.

Homeownership

We support EHA'’s efforts to increase homeownership among it clients. We are interested to
follow the progress of the Section 8 Homeownership program. However, we wish to reiterate
that it is crucial that EHA not divert scarce financiabources from programs serving the very
lowest income families to support homeownership. We actively encourage EHA to seek out and
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obtain resources that exist to support homeownership. Such efforts however should not come at
the expense of existing pragns providing housing to extremely low income families for whom
homeownership may not be a realistic option.

Communication between EHA and its Clients

Effective communication between EHA staff and the RAB has been one of the greatest assets
that has dbwed the RAB to accomplish its work. We believe that open and direct
communication has enabled the RAB and EHA to work through and address many significant
issues. In that vein, we encourage EHA to make open, direct and regular communication with all
people EHA serves a vital component of its work.

In general communication at RAB meetings is good. Many different people attend the meetings.
In addition, the RAB with EHA staff support has been sending out a newsletter and that will
continue quarterlylt has engendered some response.

Thorough, complete and accurate translations of all important EHA documents and notices is one
vital element of effective communication between EHA and its clients. Many of the clients EHA
serves speak little or no hsh or need some adaptive technology to allow them to

communicate and receive communication. Providing information and documentation in the
languages that EHA clients speak is absolutely critical. We recommend that EHA take
immediate steps to ensureattall important documents, including, leases, Section 8 contracts,
termination/eviction notices, be translated into the various languages represented in EHA'’s client
base. Furthermore, EHA should continue to strive to provide translated documents and
information whenever and wherever possible. This is another area in which technology may
provide useful tools. EHA should investigate what technologies, services or systems exist that
can facilitate the translation of all important documents. Braille, T&Id other adaptive tools

should also be utilized for disabled EHA clients.

Supporting the creation and -@wing existence of resident councils in all EHA public housing
developments is another important step that EHA can take in promoting communiaadion a
feedback from EHA public housing tenants. Recently, two resident councils disbanded. EHA
should take steps to aide tenants in reconstituting these resident councils and creating new ones
in developments that have not had resident councils in some time

Maintenance

Over the past year, we have met with Jan McDaniel and other EHA staff on a couple of occasion
regarding maintenance issues. We appreciate Jan’s assistance and the information that she and
others have provided to us. We look forward torng with Jan and EHA on maintenance

issues going forward.

This year we do not have specific recommendations regarding maintenance policies. Instead, we
would like to stress certain important principles that EHA should keep in mind when addressing
all maintenance issues. We also propose the creation of antehint panel constituted to

address maintenance issues on aigoimg basis.
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First, communication with tenants is vital. Without early, clear and understandable information
regarding maintenancelicies and practices, tenants feel lost, unsupported and misunderstood.
Maintenance policies and decisions should be disseminated to tenants as early as possible and in
a manner that will ensure effective tenant notification. Maintenance should sirgred tenants

notice of proposed actions with sufficient time to allow them to respond with questions or
concerns. Furthermore, maintenance personnel should be responsive to objections or concerns
from tenants to any proposed maintenance actions.

Secmd, all maintenance activities and policies should reflect an understanding and appreciation
for tenants’ interests in privacy and respect. Many times disputes regarding maintenance issues
between tenants and EHA arise from tenants’ perceptions thaintesiests or concerns have not
been adequately considered and addressed before EHA took some maintenance action. EHA
staff should recognize and respect that tenants have legitimate interests in the privacy of their
homes. Policies or practices that wall may impinge upon that privacy should be carefully

thought through, done in such a way as to cause the least amount of intrusion into tenants’
privacy and done with the knowledge and input of the tenants affected.

Third, all maintenance policies andgatices should reflect tenant participation and input. We
recommend that all maintenance policies and practices be subject to review and input by tenants.
While the Annual Plan process provides some avenue for this kind of review and input, we
believe hat tenant participation in the decision making process is most appropriate.

Accordingly, we recommend that EHA create a standing panel of tenants and EHA staff
members organized to discuss and review maintenance policies and practices. This standing
parel could review existing policies and practices to reflect the interests identified above.

Smoking Policies

We also recommend that the rental officer and maintenance department and any other pertinent
departments cooperate on a policy for assisting tenaothered by smoking in their buildings.

We recognize that smokers and remokers must both be accommodated, but we would like a
more understandable and thorough smoking policy. Perhaps, EHA could create smoking and
non-smoking buildings or wings orake some other appropriate action.

Recycling Policies

The RAB recommends that EHA investigate recycling options, choose the one most likely to
succeed, and implement it. We would like to see recycling offered to all residents. EHA should
work with Secton 8 landlords to encourage recycling efforts in properties not owned by EHA.
We request that EHA work tirelessly to provide the option of recycling to all public housing
tenants and Section 8 participants.

Utilize Technology and Improve Systems
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As discussed briefly above, we recommend that EHA work on implementing technologies and
systems that will facilitate information gathering and ease administration for staff, tenants and
participants. Some ideas in this regard are :

- An interactive Web sit¢hat allows flow of information to/from EHA to/from clients,
applicants and public at large.

- Computer access for PH tenants. A central pc accessible to all tenants that allows
tenants access to web andnail.

- Computer system that allows easy cdliec and dissemination of important data and
information re programs, demographics, statistics, programs

- Telephone system that allows easy reporting and other systems.

Systems like these listed here will assist staff and clients alike. EHA shouldtepete explore
the possibility of utilizing technology to continue EHA's efforts to be a high performing,
supportive, client focused organization.

Information Sets and Useful Data:

Utilizing new systems and technologies will allow the easy collectimhd@ssemination of

useful information and data. For example, we understand that given present limitations with
EHA’s computer system there are many data sets that EHA cannot easily gather. Information
regarding incomes of families when they enter thegoam, as they proceed through program
and hopefully graduate can not be easily compared and contrasted. We would like important
information sets be gathered and made available to us.

This information includes:

Income and racial characteristics of nadmissions to public housing and Sec. 8 programs
Average tenure on program.

Geographical spread of section 8 vouchers.

Voucher utilization rates.

Wage progression of tenants and participants from admission to graduation.

Reasons for graduation/leaving pram.

Termination/eviction numbers and reasons.

Complaints to EHA and resolutions

Financial impact of earned income disregards.

We believe that information of this type will help EHA, the public at large, and us better evaluate
the progress and benefit tBHA programs are having with the clients it serves. Such
information will be extremely useful when making many policy decisions. EHA’s technology
and systems should allow for easy gathering and dissemination of such information.

If you have any questins or would like clarification on particular points, please feel free to
contact any of the other RAB members or Nick Straley, our legal representative. We would also
like to take this opportunity to convey the RAB’s appreciation for the work of EHA staff
including Kathy Reiff, Brendan Buckley, Sandra Back, Sara Ashead, Nikki Gaddis, Carol Allen,
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Paul Wenger, Jan McDaniel, Teena Ellison, Pamela Rorvik, and Katrina Haugen. They have
provided a great deal of information, assistance and good cheer thraubbgurocess. Without

their efforts, the RAB'’s work would have been nearly impossible. Also, thank you for your
invitation to attend the Board of Commissioners’ Workshop being held on Monday, February 25.
The RAB will be sending Doreen Hannaford, Anaréortal, Judy Morgart, Ken Middlesworth,

Nick Straley and me to represent us at the hearing and discuss our recommendations with the
Commissioners.

Sincerely,

Raymond Bradburn

RAB Chairperson

For the Everett Housing Authority RAB:
Raymond Brdburn, Jay Cole, Mehdi ARbudi, , Beverly
Bowers, Doris Cuneo, Ananda Portal, Gabriele
Bartholomew, Doreen Hannaford, James Vest, Lorelie
Coy, Sharon Nush, Barbara Yates, Thomas Bradburn,
Robert Reedy, Judylorgart, Irene Wilson, Zhanna
Kochuley, and JunRitchie.

cc: Resident Advisory Board Members
Kathy Reiff, Everett Housing Authority
Ken Middlesworth, Disability Resource Center
Pam Reff, Compass Mental Health
Julia Kellison, Northwest Justice Project
Bill Humphreys, Operation Improvement
Mary Anne Dillon, Pathways for Women
Ellen Michaud, Senior Services of Snohomish County

Enc.

L:AATTORNEY SStraleyProject$Public Housing Planning ProcéE$1A RAB\RAB letter 214-02 draft.doc
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Note: The comments of the Resident Advisory Board are presented in italics batbre e
response. The comments are not reproduced in full here. Please see Attachment G for the full
comments of the RAB. Wherever possible, the language is taken directly from the RAB’s letter
to the Executive Director. In places, the term “we” has been replaced with “the RAB” for the
sake of clarity. Also, the order of the sentences has been changed in places.

Focus on Providing Housing to Most Desperately Needy in the Community:

The RAB applauds the Housing Authority’s focus on providing housitigetmost desperately
needy individuals and families in the community.... We are concerned however that EHA
resources be primarily utilized to provide housing to families for whom there is no other
reasonably affordable alternative. Primarily, this means families living on less than 30% of the
Area Median Income.... We recommend that EHA clearly state in its Five Year Plan how it will
leverage other existing resources to create new affordable housing.

EHA agrees with the RAB that it is an important partloé agency’s mission to serve families
with very low or extremely low income. The Authority believes that it is succeeding in devoting
nearly all of its assistance to the most needy families in this community, and will continue to
meet the needs of this population.

Currently, 85.6% of the families on EHA'’s Public Housing and Section 8 programs qualify as
“extremely low income”, meaning they earn less than 30% of the Area Median Income. 12.3%
of these families are “very low income”, earning between 30 0% of AMI. Only 2.1% of

the families on our programs earn over this amount. Remember that even these families are
considered “low income”, and make less than 80% of the AMI.

EHA'’s current waiting list helps us predict what the income distributions of our future
participants will be. Below are summaries of the Public Housing and Section 8 waiting lists:

Public Housing Waiting List:
Extremely Low Income: 86.7%
Very Low Income: 12.4%

Low Income: 0.9%

Section 8 Waiting List:
Extremely Low Income:84.9%
Very Low Income: 14.3%
Low Income: 0.8%

As you can see, the percentage of extremelyilmgome families in EHA’s programs and on our
waiting lists averages over 85%. This exceeds the percentages recommended by HUD, which are
75% for Section 8, and 40% for Public Housing. This indicates that EHA meets its commitment

to serve these families, while continuing to serve other eligible families.

Admission Preferences:




The RAB urges EHA to research whether EHA is addressing thediregtousing neeslin our
community with necessary speed.... This could be accomplished by surveying people when they
are given housing assistance.... We believe it is important that EHA place a priority on serving
these populations: (1) homeless families or families presently housed in transitional housing; (2)
extremely or very low income victims of domestic violence; (3) extremely low income elderly;

and (4) extremely low income disabled individuals or families that include a disabled person.

The Housing Authority apreciates that the RAB has an ongoing concern that the populations in

the mostdire need are receiving timely assistance. EHA believes that statistics like those shown
above demonstrate that the truly needy are receiving the available assistance. In the past, housing
authorities nationwide discovered that by providing preferences to categories such as the
homeless and those paying more than 50% of their income towards rent, waiting times for the
working poor and other qualifying and needy families growpbitively long. In fact, such

families will likely never be assisted.

The Authority continues to believe that every eligible applicant should have an opportunity to
receive housing assistance in a reasonable period and that preferences should not be permitted to
become additional eligibility criteria. Consequently, preferences should be limited. The Housing
Authority supports preferences that (1) combine housing with other community efforts or (2)
provide housing in response to governmentally credisplacement or natural disasters. The

only preference that is unlimited in this context is the preference for veterans of the armed
services and for the widow(er)s of servicemen killed on active duty that is provided in the Public
Housing program.

Beyond these, the Authority offers preference to persons participating in special HUD programs
for which the Authority receives special voucher funding (the Welfare to Work Program is one
example.) Finally, the Authority feels that persons who will not expeeean economic benefit

from the housing, should not receive assistance as long as others are seeking housing.
Consequently, the Authority provides a preference to persons whose current rent and utility cost
exceeds 30% of their income. This preference helps assure that assistance is going to those who
do not already receive a housing subsidy of some sort. The applicant must pay more than 30% of
their income towards rent and utilities for three months prior to participation in the program.
Without setthg a reasonable minimum time period for a family to establish this eligibility criteria

it would be difficult for EHA to use it an effective waiting list preference.

The Authority regularly assists the categories of persons suggested by the RAB. However,
granting these categories a preference would result in large numbers of otherwise eligible
families not being assisted at all. Many of those identified by the RAB (families in transitional
housing, domestic violence victims, homeless families, etc.) emngoyable and therefore

eligible for the Welfare to Work Program. Indeed, local transitional housing and shelter
organizations commented to the Housing Authority that the Welfare to Work program noticeably
reduced the number of families seeking emergency and transitional housing. In addition, the
families selected for the Welfare to Work program left the regular Section 8 and Public Housing
walit lists, thereby making it possible for the remaining applicants to receive a housing voucher
more quickly.

EHA's senior housing programs, Bakerview (Public Housing), both Broadway Plaza buildings
(Section New Construction and local funds) and HOPE for the Elderly Independence Program
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(Section 8 seaside) continue to have relatively short wait lists (between 3 to 12 months) so
specific preferences appear to be unnecessary when weighted against administrative burden.

EHA seeks ways to assist speemdeds populations without preferences, such as with set aside
programs as allowed under agency restrictions amuress. EHA'’s set aside programs

currently include the following: Welfare to Work, Rental Rehabilitation, Project-Self
Sufficiency, Emergency Housing, Mentally and Developmentally Disabled, Terminally Ill, and
HOPE for the Elderly. For example, the Housing Authority has received an allotment of 200
Vouchers specifically for noelderly single disabled individuals. When all of these Vouchers are
put to useall of the qualified non-elderly disabled applicants on our waiting list will have
received a Sectia 8 Voucher.

The Authority has also initiated partnerships with community organizations to serve special
needs populations. During the next fiscal year, the Authority plans to provide Section 8 Project
based Assistance to developments run by Housing Hope and Compass Mental Health, to provide
assistance to homeless pregnant women and mentally disabled individuals.

The RAB requests that EHA conduct a survey to assess the current circumstances of participants
as they come off the waiting list. The ideadsdetermine if the Authority is addressing the

mostdire housing needs in the community. The survey would include information on income,
family make up, housing history and other demographic data. The Authority agrees that some of
this data is not currently available and would be valuable to track. For instance, the Authority
database only stores the most recent information from a client, making it hard to track progress
over time.

However, the Housing Authority does not currently have the resoura@eoey to institute an
in-depth survey or study of participants over time. EHA has looked into this type of tracking in
the past with such programs as Welfare to Work, and found that the amount of time and human
resources required makes the tracking cost prohibitive. Rather than a longitudinal study, the
Housing Authority is willing to design a brief survey for applicants to complete that would ask
guestions concerning their current living situation. The Housing Authority will work with the
RAB in the caning year to design this survey.

Interim Disreqgards and Interim Re-certifications:

The RAB supports EHA implementing discretionary earned income disregards that support
tenants and Voucher participants in achieving economicsdficiency and familial stability....

We are thankful that EHA has changed its policy with regard to Interim RentaER#ications

and no longer increases a patrticipant’s rental share between annual reviews.... We recommend
that EHA do away with interim income reporting requirents.... Given the change in policy

related to interim recertifications, interim income reporting requirements seem to serve no
purpose... and merely create an administrative burden on EHA staff....

The Housing Authority recognizes the RAB'’s interest in discretionary earned income disregards.
Under current regulations, housing authorities may choose to offer these disregards to Section 8
and Public Housing participants as an additional way to promotesaéitiency. While the
legislation gives housing autrities more flexibility to provide income disregards it does not
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appropriate funds to carry out this program change. It is the current position of the Everett
Housing Authority that it would not be prudent to issue any discretionary income disregards at
this time.

The recently enacted mandatory income disregards for public housing means rent for most
families who gain employment will not go up at all for 12 months and in the second year, the rent
will only increase by 50% of what it would have previoysIThis regulation indirectly lowers
Housing Authority revenues. Considering the lowered operating subsidy that the Housing
Authority has received for the past two years, it would be imprudent to further reduce our
revenues by enacting discretionary income disregards at this time.

All families already receive a deduction for childcare costs and all elderly or disabled families
receive deduction for most nereimbursed medical costs. Educational expenses are not
deductible but most income associated vgithooling (scholarships, financial aid, work study) is
not counted under current regulations.

The Housing Authority does not share the RAB’s interest in eliminating the interim reporting
requirements. EHA believes that reporting is most effective if it holds participants to a high
standard and do not exclude some types of reporting, while including others. Shifting reporting
requirements can confuse clients over what changes need to be reported when. By stressing the
importance of reporting all changesfamily makeup and income, EHA sets a consistent

standard for all participants from the time of admission. The Housing Authority believes that the
current reporting requirements are reasonable and fair to residents.

Eviction Policies and Grievance Procedures:

The RAB encourages EHA to give a tenant who claims to have been unaware of drug use or the
criminal activity by other household members the benefit of any doubt that exists.... We would
like clarification from EHA as to whom it considers to befiocent” family members.... EHA
should presume that family members are “innocent” absent proof to the contrary....

EHA should provide a tape and tape recorder at every grievance hearing.

EHA should include basic information regarding how a tenant or participant can access legal
information and assistance in every termination letter or other letter indicating some adverse
action by EHA.... EHA should include the “Coordinated Legal Education, Advice and Referral”
(CLEAR) telephone number and basic contactrimi@tion....

The Housing Authority believes that it is important to maintain discretion in matters of eviction
and termination from our programs. The RAB has expressed concerns that innocent participants
are being held accountable for the conduct of guests and family members. EHA recognizes this
concern, but does not believe that it has occurred in practice. The Housing Authority exercises a
large amount of discretion in these cases and strives to take all circumstances into consideration
in the decisioAmaking process. In retaining the right to determine innocence and accountability
through individual review of each case, EHA provides more protection for participants than if it
adhered to rigid definitions. As always, participants have the right to contest an eviction or



termination by requesting a hearing with the Housing Authority. Public Housing tenants who do
not agree with the results of a hearing, may pursue legal action.

Furthermore, EHA maintains that it is reasonable to assume that the addlbhhousehold

knows about the activities taking place in his or her unit and has a measure of control over the
home. A tenant who has signed a lease has a responsibility to make sure that family and guests
are complying with the law. The Housing Authority has the obligation to keep our
neighborhoods safe for other tenants, and to use taxpayer money responsibly.

All program patrticipants have the right to tape a hearing session they are involved in. If EHA
chooses to tape a hearing the tenant hasigiw to request a copy of the taped proceedings.
EHA considers it an unnecessary burden to provide the tape recorder and tapes to record all
hearings.

The RAB has requested that letters notifying clients of adverse actions include contact
information for Coordinated Legal Education, Advice and Referral (CLEAR), so that the clients
can pursue legal counsel. The Housing Authority will seek to include this information in some of
its notices, particularly notices of eviction or termination. The Housing éuitywill determine

the most appropriate forms to include the legal contact information, and the timeline for phasing
in the new version of these forms. The inclusion of this information will not alter EHA policy
regarding hearings, and the absence of this information will not invalidate any notice issued by
the Housing Authority.

Service Coordination and Support Services to Tenants and Participants:

The RAB encourages EHA to maintain and expand the supportive services and service
coordination availabé to EHA clients.... We are interested in working with EHA to evaluate the
Welfare to Work Program’s successes and help EHA identify those areas in which the program
might be improved. We are concerned that EHA may be terminating families’ WTW Vouchers
when families have not intentionally or persistently violated program requirements....

EHA should work to provide FSS services to as many families as possible. FSS in conjunction
with the Section 8 Homeownership program may make homeownership a realitynfbesavho
could not hope to own their own homes.

We encourage EHA management to actively evaluate the duties of rental officers to make sure
that they have the support and flexibility to provide a broad level of services to EHA clients. For
example, we encourage EHA management to review the daily responsibilities of rental officers to
minimize or eliminate unnecessary and or redundant administrative tasks, i.e. “paper
shuffling”.... In addition, we encourage EHA to develop systems and tools that will ediotal
officers freedom from mundane tasks and give them greater opportunity to work directly with
residents and participants in a broad range of areas.

The Everett Housing Authority appreciates the RAB’s interest in the Welfare to Work Program.
A large multtagency Coordinating Committee is in charge of monitoring the progress and
effectiveness of the program, including the success of the participants. However, the Housing
Authority is not seeking additional input on the demonstration program atitiés Any reports
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issued by the Committee or any HUD evaluation of the program will be made available to the
RAB.

While the Housing Authority shares the RAB’s enthusiasm for the FamilySéfiiciency

program, it is not currently looking to significantly expand the program to more clients.
Unfortunately, staff limitations do not allow for greatly increasing the number of participants. If
funding becomes available to add staff and resources for this program, the Housing Authority
will pursue expansion.

At this point, it appears unlikely that the Rental Officers will have the time and resources to
provide broader social services to clients any time soon. The Housing Authority does not intend
to significantly change the important role of its Rental Officers in providing regular contact and
review services to growing caseloads. The budget constraints faced by the Housing Authority
make it unlikely that more staff time will be available to provide broad social or employment
services to clients. Currentlynost Rental Officers already provide support and services to

clients above and beyond what is required of them.

Homeownership:

The RAB supports EHA's efforts to increase homeownership among it clients.... We actively
encourage EHA to seek out and obtain resources that exist to support homeownership. Such
efforts however should not come at the expense of existing programs providing housing to
extremely lowincome families for whom homeownership may not be a realistic option.

Traditionally, the EHA haseen its primary role as one of providing rental assistance to low
income people. New Section 8 regulations give housing authorities the option to allow
participants to use their subsidy for mortgage payment. In the past year, the Housing Authority
has implemented a pilot Homeownership Program in partnership with the Housing Authority of
Snohomish County and HomeSight. EHA accepted 25 people into the program who qualified by
income, credit and motivation. Each year, the Housing Authority hopes totageép 25 more
participants into the program. Because the program is available to clients who already have a
Section 8 Voucher, it does not negatively impact the availability of Vouchers to other families
who do not qualify for the program. Everett Housing Authority encourages clients to make the
move to homeownership and will try to provide them with whatever support it can.

Communication between EHA and its Clients:

Effective communication between EHA staff and the RAB has been one of the gresdtstlaat

has allowed the RAB to accomplish its work.... In that vein, we encourage EHA to make open,
direct and regular communication with all people EHA serves a vital component of its work....
We recommend that EHA take immediate steps to ensure that all important documents,
including, leases, Section 8 contracts, termination/eviction notices, be translated into the various
languages represented in EHA'’s client base.... Supporting the creation agdiog existence

of resident councils in all EHA publicdusing developments is another important step that EHA
can take in promoting communication and feedback from EHA public housing tenants.



The Housing Authority is committed to maintaining frequent and open communication with our
clients to support our participants, and hear their views. The Resident Advisory Board has been
very successful forum for clients and staff members to communicate with each other and share
information. The Housing Authority looks forward to another productive year of meetiitgs

the RAB.

The Housing Authority agrees that translation is a pressing issue in our communities and is
becoming more important every day. Because of the large number of documents the Housing
Authority uses, it is currently starting to prioritize them and seek funding for translation services.
Translation is often expensive and the Housing Authority clientele currently speaks over ten
different languages. The Housing Authority does not underestimate the importance of providing
translation to these @nts if they are to be successful on our programs. The Authority will

inform the RAB of progress in securing funding and staff for translation services.

The Housing Authority’s recent experience has demonstrated that there is little tenant interest in
Resident Councils in most Public Housing developments. In theory, the Housing Authority
values councils for every development. The Bakerview Apartments council is a good example of
how a productive and engaged resident group can create community invohveamaes sense of
neighborhood. However, it is the experience of the Housing Authority that in other
developments it takes a large amount of time and energy from the Authority to maintain a
Resident Council, and the councils often do not becomesssifaining.

As noted above, the RAB has been very successful in establishigging and productive
communication with the Housing Authority. The Housing Authority believes that the RAB can
effectively represent the needs of EHA clients, in the absence miidudl Resident Councils.

EHA supports the residents in any of our developments in forming new Resident Councils on
their own initiative, and will facilitate the efforts as requested. EHA encourages all manner of
participation from clients in their community, and is working on new ways to obtain feedback
and make information available to residents and the public at large. The new agency website,
and Section 8 and RAB newsletters are examples. Many active clients participate in their own
ways, and comnmnicate with each other and with EHA.

Maintenance:

All maintenance activities and policies should reflect an understanding and appreciation for
tenants’ interests in privacy and respect.... Without early, clear and understandable information
regarding maintenance policies and practices, tenants feel lost, unsupported and misunderstood.
Maintenance policies and decisions should be disseminated to tenants as early as possible and in
a manner that will ensure effective tenant notification. Maintenance drgirtil/e to give tenants

notice of proposed actions with sufficient time to allow them to respond with questions or
concerns....

We recommend that all maintenance policies and practices be subject to review and input by
tenants.... Accordingly, we recommend that EHA create a standing panel of tenants and EHA
staff members organized to discuss and review maintenance policies and practices.



The Housing Authority agrees with the importance of communication between the Maintenance
Department and our tenants. alvitenance commonly has the closest regular contact with many

of our tenants and may work in or around the tenant’'s home if necessary. EHA has worked hard
to improve the notification to tenants when a maintenance project is approaching. Everyone who
is admitted to the Public Housing program is informed of the maintenance policies, and residents
are notified of anticipated policy changes and given the opportunity to comment. EHA is not
interested in establishing a Maintenance/tenant panel at this tinaei$eof limited resources.
Tenants currently have various avenues to provide feedback and communicate with EHA about
maintenance policies. The RAB provides one such opportunity. The Housing Authority
encourages resident feedback on its programs.

Smoking Policies:

We also recommend that the rental officer and maintenance department and any other pertinent
departments cooperate on a policy for assisting tenants bothered by smoking in their buildings.
We recognize that smokers and r&mokers must bothe accommodated, but we would like a

more understandable and thorough smoking policy. Perhaps, EHA could create smoking and
non-smoking buildings or wings or take some other appropriate action.

The Housing Authority thanks the RAB for bringing this issue to its attention. EHA has received
some feedback from Bakerview Apartments, but was unaware of that smoking has become an
issue in our other developments. The Housing Authority will look into possible ways to ease the
effects of smoking on neamokersjncluding designating smoking and nemoking areas. The
Housing Authority will report to the RAB in the coming year on possible solutions.

Recycling Policies:

The RAB recommends that EHA investigate recycling options, choose the one most likely to
succeed, and implement it. We would like to see recycling offered to all residents. EHA should
work with Section 8 landlords to encourage recycling efforts in properties not owned by EHA.

EHA believes in the importance of recycling and other environafigendly policies, but the
Housing Authority must regretfully decline the RAB’s request to provide recycling at all Public
Housing developments. EHA believes that to run a successful program ongmnanbasis

would require a prohibitive expenditure of resources, energy and time from the Housing
Authority. Unfortunately, the effort required to ensure participation and compliance over time
from all residents, would require more resources than the Housing Authority has available. The
Housing Authority rgrets that it cannot help those residents who are making the effort to
recycle. It will continue to seek ways to promote sound environmental policies wherever
possible.

Utilize Technology and Improve Systems:

The RAB recommends that EHA work on implementing technologies and systems that will
facilitate information gathering and ease administration for staff, tenants and participants.
Some ideas in this regard are: an interactive Web site, computer access for PH tenants, a
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database system that allowasy collection and dissemination of important data and information
(re programs, demographics, statistics), and a telephone system that allows easy reporting.

EHA currently operates a website with various information and features for the public and EHA
clients. Currently, there are not any plans to expand the site to include reporting functions for the
clients. As with telephone reporting, the Housing Authority believes that online reporting
provides too much room for error in communicating informatiequired by law and critical to

the fair calculation of tenant rent. Reporting is currently required in writing at the Housing
Authority so that information is not lost when clients leave a message or submit something
through the website.

However, the Housing Authority is working to provide computer access to participants at the
Colby office and to our Public Housing youth through the PHDEP program. Also, the Housing
Authority is currently assessing its phone system to provide tenants easier accegsentiy
requested information. However, the phone system will not include reporting functions for the
reasons listed above. Unfortunately, some other functions, such as checking an applicant’s spot
on the waiting list are not affordable or technically feasible at this time.

EHA currently uses the database system that is used by most housing authorities in the country.
While it does not have all of the capabilities we would like it does meet most of our needs. Itis
used by all departments to accomplany number of functions. It is currently unlikely that EHA
will change its database system. However, the Authority is open to seeking out relevant
information as needed and if available (see below).

Information Sets and Useful Data:

Utilizing new systems and technologies will allow the easy collection and dissemination of useful
information and data.... Currently, information regarding incomes of families when they enter
the program, as they proceed through program and hopefully graduate cannosibe ea

compared and contrasted. We would like important information sets be gathered and made
available to us, including: demographics, progress of participants, Section 8 geographic info,
statistics on and reasons for graduation/termination from EHA programs.

The Housing Authority understands the RAB’s interest in data that shows the clients’ progress
over time. Currently, the EHA cannot easily collect and collate this type of data. Information on
a client’s progress is kept in printed files, while tii@tabase stores only the client’s current
information. To conduct a longitudinal study of this kind is too large a research undertaking at
this time. However, the Authority will look into how other housing authorities and entities keep
track of this type of information, to see if there are methods that EHA could employ to do this
type of research.

Some of the information sets requested by the RAB are currently available. This information
will be provided to the RAB at future meetings. Other informatinay be available or could be
compiled as needed. The Housing Authority will assess each requested information set for the
plausibility of compiling the data. Other information is not available at this time, and would
require new dat&ollection methods.
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Information currently available
Geographical spread of Section 8 Vouchers
Voucher utilization rates

Information that may be available

Income and racial characteristics of new admissions to PH and S8
Average tenure on program

Complaints to EHA and resations

Financial impact of earned income disregards

Information that is not currently available

Wage progression of tenants and participants from admission to graduation
Reasons for graduation/leaving program

Termination/eviction numbers and reasons (numbers probably available)

Because of the time and effort involved in collecting datasets, particularly if the information is
not easily retrievable, the Housing Authority must address requested information on a case by
case basis. Inthe next year, EHAapk to begin an initiative to compile various data and
demographics from its programs. Some of the information requested by the RAB may be tabled
until this initiative begins. Until that time, the RAB should continue to inform the Housing
Authority of what types of information interest the Board.
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Certifications

Hard copies forthcoming
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ATTACHMENT A

3, (6) Deconcentration and Income Mixing

a.l Yes[_] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? In no, this
section iscomplete. If yes, continue to the next question.

b.[] Yes[X] No: Do any of these covered developments have average incomes above
or below the 85% to 115% of the average incomes of all such
developments? If no, this sian is complete.
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Wa006k01
ATTACHMENT K

Section 8 Homeownership Program
Capacity Statement

The Everett Housing Authority plans to administer a voucher homeownership program,
as provided in section 8(y) of the U.S. housing Act of 1937. It has developed a policy for
theits Section 8 Administrative Plan which includes criteria that satisfies b. of Section 4.
Section 8 Homeownership Program Capacity Statement, of Notice PIHZD(8A)

which reads as follows:

b) Requiring that financing for purchase of a home under ittGe8
Homeownership program will: be provided, insured or guaranteed by the state
or Federal government; comply with secondary mortgage market underwriting
requirements; or comply with generally accepted private sector underwriting
standards; or

The Eveett Housing Authority Section 8 Homeownership program policy reviewed and
adopted by its Board of Commissioners at the February 2001 regular Board meeting.

In FY 2001, Everett Housing Authority initiated its first Homeownership program in
partnership wth the Housing Authority of Snohomish County. The goal is to select 25
families each year to participate in the program. EHA has selected its first set of
participants based on credgiorthiness, motivation, and likelihood of success. Each
participant &mily receives extensive Homebuyers education and guidance, provided by
HomeSight.

Everett Housing Authority- 2002
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28.0 Use of Voucher Assistance for Home Ownership

The homeownership option is used to assist a family residing in a home
purchased and owned by one or more members of t he family. A family

may include a live-in aide if needed as a reasonable accommodation so
that the program is readily accessible to and usable by persons with

disabilities.

EHA will limit homeownership to a maximum of 25 families at any given
time participating in the pre-ownership education and counseling program.
As families successfully purchase a home, the vacant program slot will be
filled by another eligible family.

A. Eligibility Requirements: The family must meet all of the
requirements listed below before the commencement of
homeownership assistance.

1.

The family must be eligible for the Housing Choice Voucher
program.

The family must qualify as a first -time homebuyer, or may be
a co-operative member.

The family must have a gro ss annual income equal to the
Federal minimum wage multiplied by 2000, (based on the
income of adult family members who will own the home).
Unless the family is elderly or disabled, income from welfare
assistance will not be counted toward this requirementt.

At least one adult family member who will own the home
must be currently employed full time and must have been
continuously employed in the same line of work for at least
two years prior to homeownership assistance. The phrase
ifull time employmenti means not less than an average of 30
hours per week.

Any family member who has previously defaulted on a
mortgage obtained through the homeownership option is
barred from receiving future homeownership assistance.

The family must have successfully completed the
homeownership education and training programs offered by
HomeSight under contract with EHA.

The family cannot owe money to EHA.
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The family cannot have committed any serious or repeated
violations of an EHA-assisted lease within the past two
years.

The gross family income must be at least two times the
voucher payment standard. All income counted in meeting
minimum income requirements must come from sources
other than iPublic Assistancei, except for elderly and/or
disabled heads of households.

10. The family must have sufficient income as determined by

EHA underwriting criteria to pay for homeownership and
other family expenses

11. The family must have the reasonable expectation that future

income will grow to enable it to meet mortgage obligations at
the time homeownership assistance terminates.

12. The family must have 12 months of clean credit with no late

payments, delinquencies, judgments, claims or bankruptcies.
Any bankruptcy must have been discharged for at least two
years. Any previous foreclosure must have a iISOLD1
justification.

EXCEPTIONS FOR FAMILIES WITH ELDERLY OR DISABLED

MEMBERS: FEDERAL REGULATIONS PROVIDE EXCEPTION TO
ELIGIBILITY AND OTHER PROGRAM REQUIREMENTS FOR
FAMILIES WITH ELDERLY OR DISABLED MEMBERS. IN
ADDITION, EHA WILL WAIVE OR REVISE ANY OF ITS
DISCRETIONARY REQUIREMENTS WHEN SUCH WAIVER OR
REVISION IS FOUND TO BE A REASONABLE ACCOMMODATION
TO THE NEEDS OF A DISABLED FAMILY MEMBER.

Homeownership Counseling Requirements: Before the
commencement of homeownership assistance, the family must
attend and complete homeownership education and counseling
sessions. The counseling and education will be conducted by
HomeSight, a HUD-approved housing counseling agency.

The following topics will be included in the homeownership education
classes and counseling sessions:

1. Home maintenance (including care of the grounds);
2 Budgeting and money management;

3. Credit counseling;

4 How to negotiate the purchase price of a home;
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9.

10.

How to obtain homeownership financing and loan pre -
approvals, including a description of types of financing that
may be available, and the pros and cons of different types of
financing;

How to find a home;

Information about RESPA, state and Fede ral truth-in-lending
laws, and how to identify and avoid loans with oppressive
terms and conditions;

Legal/Financial planning workshop;
Mortgage default prevention counseling;

Home inspection procedures.

Eligible Units: The unit must meet all of the following requirements:

1.

The unit must meet HUDIs iEligible Housingi requirements.
The unit may not be any of the following:

a. A public housing or Indian housing unit;
b. A unit receiving Section 8 project-based assistance;

c. Anursing home, board and care home, or facility
providing continual psychiatric, medical or nursing
services;

d. A college or other school dormitory;

e. On the grounds of penal, reformatory, medical, mental, or
similar public or private institutions.

The unit must be located in the service area for EHAIs
Section 8 Housing Voucher program.

The unit must already be existing or under construction at
the time the family was determined eligible for
homeownership assistance.

The unit must be a one -unit property or a single dwelling unit
in a cooperative or condominium.

The unit must be inspected by EHA and by an independent
inspector designated by the family.

The unit must meet HUD Housing Quality Standards.
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7. EHA must not be owned by anyone debarred, suspended,
or subject to a limited denial of participation in HUD
programs.

EHA Search and Purchase Requirements: The family will have six
months from its certification for homeownership eligibility to locate a
home to purchase. Thereafter, the family must obtain financ ing and
complete the purchase in a reasonable time, but no more than
ninety days after locating the home. These time periods may be
extended based on unusual circumstances as determined by EHA.

If the family is unable to purchase a home within the maxim um time
limit, the ownership eligibility certification will expire and the family
may continue to receive regular Section 8 voucher rental
assistance.

Inspection and Contract: The unit must meet Housing Quality
Standards, and must also be inspected by an independent
professional inspector selected and paid by the family. The
independent inspection must cover major building systems and
components. The inspector must be qualified to identify physical
defects and report on property conditions, including m ajor building
systems and components. These systems and components
include, but are not limited to:

1. Foundation and structure;

2. Housing interior and exterior;

3. Roofing;

4, Plumbing, electrical and heating systems.

The independent inspector cannot be an EHA employee or contractor.
EHA will not require the family to use an independent inspector
selected by EHA, but EHA has established the following standards for
gualification of inspectors selected by the family:

1. Must be a Washington State Certified Pest Inspector and
have a valid Washington State business license. The
inspector should be a member of the American Society of
Home Inspectors.

2. Copies of the independent inspection report will be provided
to the family, HomeSight and EHA. Based on the information
in this report, the family and EPHA will determine whether
any pre-purchase repairs are necessary.
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3. EHA may disapprove the unit for homeownership assistance
because of information in the report.

The family must enter into a contract o f sale with the seller of the unit.
A copy of the contract must be given to EHA and HomeSight. The
contract of sale must specify the price and terms of sale, and provide
that the purchaser will arrange for a pre -purchase independent
inspection of the home. The contract must also:

1. Provide that the purchaser is not obligated to buy the unit
unless the inspection is satisfactory;

2. Provide that the purchaser is not obligated to pay for
necessary repairs; and

3. Contain the selleris certification that he or she has not been
debarred, suspended or subject to a limited denial of
participation by HUD.

Financing: The family is responsible for securing financing. EHA
has established financing requirements, listed below, and may
disapprove proposed financing if EHA determines that the debt is
unaffordable.

1. The following forms of financing are prohibited:
a. balloon payment mortgages;
b. variable interest rate loans;
C. seller financing.

Only 30-year fixed-rate mortgages are permitted. EHA wil | require
a minimum cash down payment of $2,500 or 2% of purchase price,
whichever is greater, to be paid from the familyis own resources
(except that 25% of the above may be in the form of a gift). Down
payment must come from earned income from purchaser is
employment (except for the 25% that may be in the form of a gift).

Existing consumer debt must be at or below 12% gross monthly
income.

The front-end housing debt (P.1.T.1.) ratio may not exceed 36% of
gross monthly income.

Continued Assistance: Homeownership assistance may only be
paid while the family is residing in the home. The family or lender is
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not required to refund homeownership assistance for the month
when the family moves out.

1.

The family must comply with the following obligati ons:

a. The family must comply with the terms of the mortgage
securing debt incurred to purchase the home, or any
refinancing of such debt.

b. The family may not convey or transfer ownership of the
home, except for purposes of financing, refinancing, or
pending settlement of the estate of a deceased family
member. Use and occupancy of the home are subject to
CFR 982.551 (h) and (i).

c. The family must supply information to EHA or HUD as
specified in CFR 982.551(b). The family must further
supply any information required by EHA or HUD
concerning mortgage financing or refinancing, sale or
transfer of any interest in the home, or homeownership
expenses.

d. The family must notify EHA before moving out of the
home.

e. The family must notify EHA if the family defaults on the
mortgage used to purchase the home.

f.  No family member may have any ownership interest in
any other residential property.

g. The family must attend and complete ongoing
homeownership counseling.

h. The family must fulfill its obligations under the Family
Self-Sufficiency Contract of Participation, if applicable.

i. Before commencement of homeownership assistance,
the family must execute a statement in which the family
agrees to comply with all family obligations under the
homeownership option.

Maximum Term of Homeownership Assistance: Exceptin
the case of elderly or disabled families, the maximum term of
homeownership assistance is 15 years.
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3. The elderly exception only applies if the family qualified as
elderly at the start of homeownership assistance. The
disabled exception applies if, at any time during receipt of
homeownership assistance, the family qualifies as disabled.

4, If the family ceases to qualify as elderly or disabled during
the course of homeownership assistance, the maximum term
becomes applicable from the date assistance commenced.
However, such a family must be afforded at least 6 months
of homeownership assistance after the maximum term
becomes applicable.

5. If the family receives homeownership assistance for different
homes, or from different Housing Authorities, the total is
subject to the maximum term limitations.

Homeownership Assistance Payments and Homeownership
Expenses: The monthly homeownership assistance payment is the
lower of: the voucher payment standard minus the tot al tenant
payment, or the monthly homeownership expenses minus the total
tenant payment.

In determining the amount of the homeownership assistance
payment, EHA will use the same payment standard schedule,
payment standard amounts, and subsidy standards as those
described in this plan for the Housing Choice Voucher program.

EHA will pay the homeownership assistance payment directly to the
lender on behalf of the family.

Some homeownership expenses are allowances or standards
determined by EHA in accordance with HUD regulations. These
allowances are used in determining expenses for all
homeownership families and are not based on the condition of the
home.
1. Homeownership expenses include:

Principal and interest on mortgage debt.

Mortgage iaurance premium.

Taxes and insurance.

EHAIs utility allowance used for the voucher program.

EHAIs allowance for routine maintenance costs.

EHA allowance for major repairs and replacements.

Principal and interest on debt for improvements.
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Expenses or maintenance fees assessed by the homeowner
association.

Portability: Subject to the restrictions on portability included in
HUD regulations and elsewhere in this Administrative Plan, the
family may exercise portability if the receiving H ousing Authority is
administering a voucher homeownership program and accepting
new homeownership families.

The receiving Housing Authority may absorb the family into its
voucher program, or bill EHA. The receiving Housing Authority
arranges for housing counseling and the receiving Housing
Authority homeownership policies apply.

Moving With Continued Assistance: A family receiving
homeownership assistance may move with continued tenant -based
assistance. The family may move with voucher rental assista nce or
with voucher homeownership assistance. Continued tenant-based
assistance for a new unit cannot begin so long as any family
member holds title to the prior home.

EHA will deny permission to move with continued rental or
homeownership assistance if EHA determines that it does not have
sufficient funding to provide continued assistance.

EHA will require the family to complete additional homeownership
counseling prior to moving to a new unit with continued assistance
under the homeownership option.

EHA will require the receiving PHA to assure that the family
completes its obligations under the Family Self -Sufficiency Contract
of Participation, if applicable.

Denial or Termination of Assistance: Termination of
homeownership assistance is governed by the policies for the
Housing Choice Voucher program contained elsewhere in this
Administrative Plan. However, the provisions of CFR 982.551 (c)
through (j) are not applicable to homeownership.

EHA will terminate homeownership assistance if the family is
dispossessed from the home due to a judgment or order of
foreclosure.

EHA will permit such a family to move with continued voucher
rental assistance. However, rental assistance will be denied if the
family defaulted on an FHA -insured mortgage, and the family fails
to demonstrate that:
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The family conveyed title to the home as required by HUD,
and

The family moved within the period required by HUD.

EHA will terminate homeownership assistance if the family violates
any of the family obligations co ntained in this section.

Recapture of Homeownership Assistance. EHA will comply with
CFR 982.640 in recapturing a percentage of the homeownership
assistance provided to the family upon sale or refinancing of the
home. Upon purchase of the home, the fa mily shall execute
documentation securing EHAIs right to recapture homeownership
assistance.
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ATTACHMENT L

Planned Utilization Statement
Section 8 PHA ProjectBased Vouchers

The Everett Housing Authority plans to use up to 20% of its available Section 8

Vouchers to provide projediased assistance within its service jurisdictiondbming

fiscal year. The Housing Authority will use the program to support the efforts of other
housing providers in community such as Housing Hope, Disability Resources and Sunrise
Services, to provide transitional and permanent housing for special pepditions.

This goal is consistent with the City of Everett's Consolidated Plan for Years 2000

2004.

Projectbasing assistance, rather than terzaging of the same amount of assistance, is

an appropriate option for this urban community which habartage of affordable

housing for persons with low incomes, high homeless rates and a great demand for
housing for special needs populations including: chronically mentally ill, disabled
persons, pregnant teenagers and runaway youth, etc. It has leestptirience of the

Everett Housing Authority that to successfully serve special needs populationtelomg
social support services combined with stable housing assistance is critical to achieve the
behavioral changes necessary to accomplishssdficiency. For this reason project

based assistance is a more appropriate alternative for these populations thabasednt
assistance.

The Everett Housing Authority plans to utilize these the program vouchers in all census
tracks eligible within its serveejurisdiction.
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ATTACHMENT M

Pet Policy
Public Housing Family Developments

Application and Purposes:

These policies establish rules and procedures for the ownership of pets in Everett
Housing Authority ("EHA") low rent public housing developments. The @eB apply to

Grandview, Baker Heights, Pineview and Scattered Site units. They do not apply to
Bakerview Apartments, which is subject to a separate pet policy. These policies are
incorporated by reference into the dwelling leases for the developments to which they

apply.

These pet policies are intended generally to establish reasonable rules authorizing and
governing the keeping of common household pets in public housing, and also have
several specific purposes. Amongst the most important is naticesident pet owners

that these policies are incorporated by reference into the dwelling leases, and that in
signing a lease with EHA, a resident pet owner is obligated, as a condition of that lease,
to control the behavior of his or her pets. The resident pet owner must prevent those pets
from becoming a nuisance or from otherwise interfering with the peaceful enjoyment of
EHA premises by other tenants, or with the conduct by third parties of official EHA
business. Compliance with these policies is aditon of continued occupancy in public
housing.

Another important purpose of these policies is to inform resident pet owners that under
no circumstances will animals or pets of any kind other than service animals defined
under state or federal law be permitted on Housing Authority premises without prior
written approval of the Everett Housing Authority.

A third important purpose of these policies is to ensure that no applicant or resident is
discriminated against unlawfully regarding admission amttyued occupancy because of
the ownership of pets. Those pets, however, must at all times be kept in conformity with
these rules.

Violation of this policy is a serious violation of the lease and the Housing Authority
has a zero tolerance for such violations. Any violation of this policy can result in
termination of tenancy.

A. Animals that assist, support or provide service to persons with disabilities.
1
Nothing in this policy or the dwelling lease limits or impairs the right of
Everett Housing Authority- 2002
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persons with disalities to own animals that are used to assist, support or
provide service to them pursuant to applicable federal and staté ldowever,

a disabled pet owner may be required to document the qualification of an animal
under such statutes that apply.

* Reasonable Accommodation/Service Animals: Federal Fair Housing Act
24CFR.100; 504 Rehabilitation Act; Washington Laws Against Discrimination,
RCW 49.60

B. Reasonable Accommodation.

This policy is subject to waiver as a part of a reasonable accommadatio
persons with a disability or handicap.

A. C. Eligible Pets.

A Family is allowed, by request and with the permission of the EHA, to keep
"common household pets" in its unit. No other animals, except service animals a
set forth elsewhere in these policies, will be approved by the EHA, or be
permitted to be kept on EHA premises.

Definition:  Common household pets are cats, dogs, birds, turtles and fish. No
other animals are allowed in public housing units. This prohibition
includes, but is not limitedo, rodents (including guinea pigs,
hamsters and gerbils), snakes, iguanas, tarantulas, and other farm
animals, such as pigs, chicks, rabbits, and "exotic animals" as
defined by Everett Municipal Ordinance.

The City of Everett ordinance on exotic animals prohibits anyone from
possessing, breeding, importing, exporting, bartering, buying or selling exotic
animals. "Exotic" animals are defined by that ordinance to include the following:

Exotic animals are defined, by ordinance to include the follgwin
1. All non-human primates;

2. All wild cats of the family Felidnae and their hybrid, except for the
domestic cat Felis catus;

3. Allwild carnivores of the family Canidae and their hybrid, except for
the domestic dog Canis familiaris; venomous reptiles and amphibians;
and
2
4. All reticulated pythons, Burmese pythons and snakes, which may reach
ten feet or more in length; and all members of alligator crocodile and
camen.
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D. Number of pets allowed per household.

A household may keep one dog and one cat.

A household may have two cats.

A household may have two dogs.

The number of fish, birds and turtles per household are not

limited by this policy.

E. Registration of pets and Management approval.

1. Registration:

All dogs and cats are must registered by the pet owner with

the Housing Authoritypeforeit is brought onto EHA common areas or
buildings, including rental units. The registration shall include:

a.

g.
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A complete description of the pet, including breed, age,
color, height and weight

One (1) color photo of the pet, not less than 3” x 3" in size.

A certificate signed by a licensed veterinarian stating that
the pet:

Has received all inoculations. Has been neutered or spayed
of over the following ages: Male dog8 months; female
dogs— 6 months; male cats 10 months; and female cats

5 months. Dogs and cats are to be spayed or neutered and
documentation to be provided at the time the animal is
registered or if a young animal, at the time the operation
occurs.

The nameaddress and phone number of at least two
persons who have consented to be responsible for the pet in
any circumstance where the resident pet owner is unable to
care for the pet, along with the written agreement of those
residents to provide that care and in doing so to abide by
the Pet Policy. This agreement shall be made on a form
provided by the Housing Authority.

3
A signed statement by the pet owner that he or she has read
the pet rules and agrees to comply with the pet policy as a
condition of hisor her lease.

Payment of an additional refundable deposit of $250.00 and
a nonrefundable deposit of $100.00. See Section J below.

Documentation that the animal is registered with and
licensed by the City of Everett. documentation that The
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City requires all adult cats and dogs kept within the city to
be licensed and registered annually, or within thirty days of
being moved into the city, whichever occurs later. Licenses
expire December 31 of each year.

Dogs and cats issued a lifetime license @moésubject to the
City's annual licensing registration requirement and
therefore will be in compliance with this policy without
renewing the license annually. City law requires license
tags of cats and dogs to be displayed at all times. Licenses
are not transferable to another animal.

2. Spaying and Neutering: All dogs and cats must be spayed or neutered
immediately following obtaining appropriate age set forth in paragraph 3
above. If an animal is too young for the procedure at the time it is ihjtial
registered with EHA, the resident pet owner have that procedure
performed as soon as the animal reaches the appropriate age, and provide
documentation of that spaying or neutering to the EHA.

3. Renewal of Registration: EHA will rauthorize a pet(s) on a yehy-year
basis at the time of the annual rent reexamination; provided that the
resident pet owner has and is in compliance with the provisions of these
policies.

No animal or pet may be kept in violation of human or health laws or any
relevant sate or City of Everett ordinance.

F. Refusal to register pets.

The EHA may decline to register a pet for any of the reasons set forth below. If
the EHA refuses to register a pet, notification will be provided to the tenant who
requested registration. The notice will state the basis for the rejection, as size,
disposition, etc., and will be served in accordance
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with Housing Authority notice requirements.

The EHA will refuse to register a pet if:

1. The pet is not a common household pet as defingdigpolicy;
2. Keeping the pet would violate any of these Pet Policies;
3. The pet owner fails to provide complete pet registration information, or

fails to update the registration annually; or

4, The EHA reasonably determines that the pet owner is unable to keep the
pet in compliance with the pet rules and other lease obligations. The pet’'s
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temperament and behavior may be considered as a factor in determining
the pet owner’s ability to comply with provisions of the lease.

G. Standards for Pets.

1. Inspedion of New Pets: Prior to introducing a pet into the residence, the
resident must arrange for an inspection of the pet
with EHA staff. The result of the inspection will be one of the following

decisions:

a.

b.

The petis approved;
The pet is disapproved; or
The pet is conditionally approved, in which case the

Authority may prescribe certain actions, which must be
taken to gain full approval.

2. Other Guidelines:

a. Dangerous Animals: No animal or pet that is determined in the
reasonable discretion ofélHousing Authority to be dangerous will
be allowed. Dangerous pets or animals include, but are not limited

to:

Everett Housing Authority- 2002
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Any animal which appears to EHA to be vicious or
intimidating;

Any animal, which attacks a human being or another
animal;

5
Any animal with a known propensity, tendency, or
disposition to attack unprovoked, to cause injury to, or to
otherwise endanger the safety of humans or other domestic
animals;

Any dog known to be a pit bull terrier, which shall be
defined here, as in Citgf Everett ordinance, as any
American Pit Bull Terrier or Staffordshire Bull Terrier or
American Stafford shire Terrier breed of dog or any mixed
breed of dog which contains as an element of its breeding
the breed of American Pit Bull Terrier, Stafford shire Bull
Terrier or American Stafford shire Terrier as to be
identifiable as partially of the breed of American Pit Bull
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Terrier, Stafford shire Bull Terrier or American Stafford
shire Terrier.

b. Rules applicable to different types of animals:

1. Dogsand cats:

Everett Housing Authority- 2002
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a. Adult pets shall not be over 20 inches in height at
the shoulder.

b. Adult pets shall not weigh more than 35 pounds.

c. Are limited in number as follows: a household can
have one dog and one cat, two dogs or two cats. |If
an approved pet gives birth to a litter, the tenants,
whether or not the pet owner, must remove all pets
from the premises that exceed the maximum
number allowed from the premises immediately.

d. Must be neutered or spayed, have all inoculations,
and licensesaquired by applicable law and
ordinances as they now exist or are hereafter
amended, and be house broken.

5. Are expected to be indoor pets. Owners of cats
must keep their cats primarilyidoors. When cats
are taken outside they must be under the care of the
pet owner or another responsible person, and the cat
must be

6
leashed or in a cat carrier. Dogs are not
allowed outside the unit unless the owner fences the
unit's yard. Dogs are only allowed out in the yard if the
owner or other responsible persis present to ensure
that the dog’s behavior does not create a nuisance for
neighbors. A dog taken outside the owner’s unit or the
owner’s fenced yard must be on a leash and is not
allowed on other EHA property. The person
responsible for a pet while on a leash must be prepared
to and must immediately remove any waste deposited
by the dog or cat immediately.

6. A pet owner with a fenced yard may not leave a dog
that is tethered unattended, and must comply with
the Everett Municipal Code. The code sttiat
“the animal must be tethered in such a manner that
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it can not become entangled and so that it can move
freely. The area where the animal is tethered or
confined must be free of extraneous material that
may cause it injury (such as glass, sharp metal,
nails, etc.) The tether must be a minimum length of
three times the length of the animal”.

g. Petlicenses must be visible at all times.
2. Birds:

a. The Housing Authority does not limit the number of birds a
resident may keep. However, the owner isgensible for
keeping the birds within the unit, in a cage and in a safe and
sanitary manner. Birds may not be fed, exercised or
otherwise cared for outside of the dwelling unit.

b. Birds of prey may not be kept as pets.

c. Racing and Carrier birds cannot be released
on EHA property.

3. Fish:
1. The maximum aquarium size is 20 gallons.

b. If more than one aquarium is maintained the
7
cumulative holding capacity of the aquariums may not
exceed 20 gallons.

4. No animal or pet may be kept in violation of human or
health laws or any relevant state or City of Everett
ordinance.

H. Pets Temporarily on the Premises.

1. Guest pets*Guest” pets are not allowed. Thus residents may not permit
visitors to bring pets with them, even for brief periods. Nor may a resident
provide even temporary care or shelter to a pet that is not owned by and
registered with EHA to a member of his or her tenant family. This rule does
not apply, however, to pets present pursuantyesaing pet program, or that
were previously owned by a resident in the tenant family, and which are
registered as set forth in Paragraph 2 below.

2. Visiting Pet Programs and Previously Owned Pafssiting pet programs are
programs that serve “shiris”, and which are sponsored by a humane society
Everett Housing Authority- 2002
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or other norprofit organization and approved by EHA. A resident who
wishes to participate in the program must obtain permission from EHA in
advance of that participation. Previously owned pets may taagnt

families, provided that an adult resident in the tenant family registers the pet
for a temporary visit in advance of that visit. In addition, residents of tenant
families must comply with all other applicable provisions of the Pet Policy.

B. Pets are not Allowed in EHA Common Areas or Buildings, other
than the Tenant’'s Residence, Except for Ingress and Egress to the
Tenant’'s Residence, or to EHA Buildings when the Presence of the
Pet is Necessary to the Conduct of Specific and Legitimate Business.
Pets Brought into EHA Common Areas or Buildings Must be in
Carriers or Leashed at all Times.

1. EHA “common areas” include all EHA owned property adjacent to
EHA buildings that is not otherwise assigned to particular tenants
under a dwelling lease and is otherwise open to the public.

2. EHA “buildings” include all buildings owned by the EHA, other than
the pet owner’s leased premises, and all areas adjacent to those
buildings that are owned by EHA but that are not open to the public.

8

3. Pets shall be leshed or in a carrier at all times when anywhere
outside the pet owner’s unit, except that a dog may be unleashed
when confined inside a fence surrounding the tenant’s leased
premises, when the fence has been constructed for that purpose with
the advance approval of the EHA.

4. Pet owners may take their pets for a walk using City sidewalks, but
must comply with City ordinances mandating the use of leashes and
waste removal devices.

J. Additional Fees and Deposits For Pets

The resident will be responsibfor all reasonable expenses directly related to the
presence of the animal or pet on EHA premises, including the cost of repairs and
replacement in the unit or other Housing Authority buildings or common areas.
The resident pet owner is also responsible for the cost of animal care facilities if
needed. These charges are due and payable within thirty days of written notice
from EHA.

1. Required Rent DeposiEach dog or cat owner shall pay a deposit equal to the
sum of the deposit required of all resideptas $250.00. This deposit is
payable in full at the time the unit is rented or before the pet(s) are brought to
the premises of the dwelling unit. The Housing Authority may at its
discretion allow payment in up to three installments. This refundable deposit
is for the purpose of defraying all reasonable costs directly attributable to the
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presence of a pet(s) in the unit. Damages to the unit and external premises
and related to the presence of pets will include but are not limited to:

a. costs incurredn taking down yard fencing;

b. costs incurred in restoring any damaged landscaping;

C. costs for deodorizing the premises; and

d. costs incurred in replacing any part of the interior premises

due to scratches or marks made by biting or chewing or due to
other behavior of the pet.

Retention, charges against, and refunds of the deposit will be in accordance
with Section 12.8 of the Authority’s Public Housing Admissions and
Occupancy Policy.

2. NonRefundable Pet Feefhe EHA will charge a nommefundable fee
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of $100.00 for cats, dogs, and birds, which is payable in full at the
time the unit is rented and/or before the pet(s) is brought to the unit premises.
This fee will be used to cover the reasonable operating costs to the
development related to the presence of pets.

3. The additional deposit for dog and cat owners and thenefumdable pet fee
are not a part of rent payable by the resident.

K. Alterations to Unit.

Pet owners shall not alter their units, patio, premises or commos ty&aeate an
enclosure for any animal, except to provide a fenced yard approved by EHA.
Installation of pet doors is prohibited.

Storage units cannot be used for animal containment or bird enclosures.
L. Pet Waste Removal and Cleanliness Requirements.

1. Each pet owner shall keep their unit and all common areas,
inside and outside, clean and free of pet odors, insect
infestations, pet feces, urine and litter. All animal feces are to
be picked up and disposed of. Animal wastast be double
wrapped in plastic and disposed of with garbalyete: cat
litter, even cat litter described as safe for toilet disposal and
plastic or heavy paper used to transport animal feces must
not be flushed down the toilet.
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a. Litter Box Requirements. All animal waste or the litter from
litter boxes shall be picked up and emptied every day by the pet
owner. Litter boxes shall be stored inside the resident’s
dwelling unit.

2. City Law Requirements: The Everett Municipal Code pertaining to
animals, under Section 6.04.070, “Prohibited conduct”, defines a
waste removal (“pooper scooper”) rule, which is incorporated by
reference in these policies.

Residents must therefore comply with the municipal code
regarding animals in order to comply with this policy. The City
ordinance states the owner’s “failure to remove the fecal matter
deposited by his/her animal on public or private matter deposited
by his/her animal on puld or private property of another before
the owner and/or animal leaves the immediate area
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where the fecal matter was deposited” is

unlawful. In addition the law requires the pet owner to have in
his/her possession “the equipment necessary to remove his/her
animal’s fecal matter when accompanied by said

animal on public property or public easement.” The Animal
Control Department defines fecal matter removal equipment to be
anything capable of doing the job, such as a scoop and a plastic
bag, butstresses citations will be given if an owner is not prepared
to responsibly remove waste deposited by their pet.

C. Removal of Waste: Resident pet owners are responsible for the
removal of pet waste from their yard or their pet's waste from any
area by immediately placing the feces in a sealed plastic bag and
disposing of it in an outside trash bin. The Housing Authority will
not tolerate the accumulation of animal feces in any run, cage or
yard wherein animals are kept. Pet owners must remove posks
of feces immediately.

2. The resident pet owner shall take adequate precautions to
eliminate any animal or pet odors within or around the unit and to
maintain the unit in a sanitary condition at all times.

3. Pets are to be fed inside the unit. Feeding is not allowed on porches,
sidewalks, patios or other outside areas.

4, Residents and their guests are prohibited from feeding seagulls, wild
animals (opossum, raccoons, etc.) and stray animals. The feedingef the
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animals will constitute having a pet without permission of the Everett
Housing Authority.

Waste Removal Fee: EHA will assess a separate pet waste
removal charge equal to a half hour average maintenance
employee’s wage, per occurrence against the resident for
violations of this rule clause. Pet waste removal charge

Is not part of rent payable by the resident.

M. Pet Area Restrictions.

1.

N. Noise.

Pets must be maintained within the resident’s unit. A pet owner’s dog,
when outside of thenit must either be in the pet owners fenced yard or
must be kept on a leash or carried and under the control of the resident or
other responsible individual at all times.
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Everett Housing Authority does not provide pet exercise areas. Pet owners
are required to take their animals away from the public housing
developments for exercise.

Pet owners must control the noise of pets so that they do not interfere with or
disturb other residents of EHA personnel, or otherwise constitute a maisan
other residents. This includes, but is not limited to loud or continuous barking,
howling, whining, biting, scratching, meowing, chirping or other similar
activities.

0. Pet Care.

1.

2.

Pets may not be left unattended for more than twéoty hours.

The Housing Authority may remove any pet left unattended in violation of
this policy. See Section R.

Each pet owner shall be fully responsible for the care of his or her pet.
Pets must be maintained in a manner that prevents any damage to the
owner’s unit, common areas or to building grounds or any EHA property.

Each pet owner shall maintain his/her pet so that the animal is healthy and
not a nuisance to other residents in the building or neighborhood by reason
of noise, unpleasant odors, or other objectionable behavior.

Pet owners are obligated by this policy to treat animals under their care in
a humane, safe and sanitary manner consistent with this policy and local
ordinances. Any pet owner who mistreats a pet,
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fails to adequatelyfeed, exercise, groom and provide needed medical
attention for a sick or injured animal or confines or otherwise restrains an
animal in a way detrimental to their well being violates the termghaf
agreement.

P. Inspections.

The EHA may, after reasonable notice to the tenant during reasonable hours, enter
and inspect the premises, in addition to other inspections allowed.
12

E. Q. EHA Staff Access to Pet Occupied Units.

1. Petowners are required to notify EHA emplogg®ior to their
entry into the pet owners’ unit, of the presence of a pet in that unit. Pet
owners must also properly restrain the animal during the presence of EHA
personnel.

2. Pet owners requesting maintenance service must state in their work order
request that a pet is present and the of animal that resides in the unit.

3. EHA employees entering or leaving the pet owner’s unit or premises are
not responsible for securing or restraining the animal to keep it from
leaving the unit or fenced yard. C@anment of the pet is at all times the
responsibility of the resident pet owner.

R. Nuisance or Threat to Health or Safety.

Nothing in this policy shall prohibit the Housing Authority from requiring the
removal of any pet from a unit if the pet’s conduct or condition is duly determined
to constitute a nuisance or threat to the health or safety of other tenants. Nuisance
behavior shall include, but not be limited to noise, unpleasant odors or other
objectionable behavior.

In the event a resident carinzare for his or her pet due to an illness, absence, or
death, and persons authorized by the resident to care for the pet(s) cannot be found
within twenty-four hours, the resident hereby gives permission for the pet to be
released to the Humane Society/Animal Control, in accordance with Humane
Society procedures. In no case shall Everett Housing Authority incur any costs or
liability for the care of a pet placed in the care of another individual or agency

under this procedure.

The Everett Housing Authdsi will take all necessary steps to insure that pets that
are or become vicious; display symptoms of severe iliness; or demonstrate
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behavior that constitutes an immediate threat to the health or safety of others; are
referred to the appropriate state or local entity authorized to remove such animals.

S. Pet Rule Violation Procedures.

If the Housing Authority determines on the basis of objective facts that a tenant or
a member of the tenant’s family has violated a pet rule, the Housing Authority
shall seve a notice of violation to the tenant. Violation of these pet rules shall
constitute material violations of the tenant’s lease
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and shall be handled accordingly. This includes the tenant’s right to a hearing
under the Housing Authority Grievance Procedure as that procedure is described
in the Public Housing Admissions and Occupancy policy.

T. Lease Provisions.

Failure to comply with the rules and terms of the Pet Policy lease addendum by
the Housing Authority constitutes material rRooampliance The BA’s

determination that the pet is a threat to health and safety shall not, in itself, be
grounds for termination of the lease. However, failure to remove a pet, judged by
the EHA to be a nuisance or a threat to health and safety constitutes ground for
eviction.

u. Exemption.

The Authority may at its sole discretion, grant an exemption to any requirement of
these Pet Rules.

Call Name:
1. Inoculations (Type) Date
2. Veterinarian Certification: Date
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Spay/NeuterDate License Date

3. Names of other persons who will care for the pet if resident is unable to
do so.

Name:

Address:

City/State/Zip

Phone: Day: Night:

Name:

Address:

City/State/Zip

Phone: Day: Night:

1. Inthe event a pet is left unattended for a period of twdoty (24) hours or the
person(s) listed above cannot care for the pet, and if no otlisopean be found to
care for the pet, the tenant hereby gives permission for the Everett Housing Authority,
or their designee, to enter the unit and release the pet to the Humane Society/Animal
Control, in accordance with their procedures, and the tenant releases and holds
harmless the Housing Authority of all responsibility for any pet(s) so removed. The
tenant further agrees that he or she will be liable for any costs, which may be
associated with the temporary housing and feeding of the pet.
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Certification

| have read the Housing Authority’s Pet Policy and understand its provisions. | agree to
abide by these provisions fully and understand that permission to keep a pet will be

revoked if | fail to do so. | have received a copy of the Policy.

Tenant(s) Signature:

Housing Authority Signature:

Title:

Date:

Date:
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