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PHA Plan
Agency ldentification

PHA Name: Norfolk Redevelopment and Housing Authority
PHA Number: VAO0O06
PHA Fiscal Year Beginning: July 2002

Public Access to Information

Inf ormation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

X PHA development management offices

X PHA local offices

Display Locations for PHA Plans and SupportingDocuments

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

X Main administrative office of the PHA 201 Granby Street, 11 floor, Public
Relations and Marketing

X PHA development management officEee listing on page 2
X PHA local offices910 Ballentine Blvd.
X Main administrative office of the local governmenCity Hall Bldg. Division of

City Planning, 5™ floor
[] Main administrative office of the County government
[] Main administrative office of the State government
X Public library:Kirn Library, City Hall Avenue and Blyden Branch at 879 E.
Princess Anne Rd.
X PHA websitewvww.nrha.va.us
X Other (list below):
Norfolk Public Schools’ libraries —High Schook only
Homeless Shelters: The Dwelling Place, FOR Kids, Inc., Union Mission
Tenant Management Offices in public housing communities

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA
[] PHA development management offices
X Other (list below)
910 Ballentine Blvd.
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PHA DEVELOPMENT MANAGEMENT OFFICES LISTING
Bowling Green- 2960 Hollister Avenue, 628607

Calvert Square- 900 Bagnall Road, 628611

Diggs Town— 1619 Vernon Dive, 6248606

Grandy Village— 3151 Kimball Terrace, 628608

Oakleaf Forest 1701 Greenleaf Drive, 62812

Roberts Village- 2726 Monrovia Drive, 6248603

Tidewater Gardens 450 Walke Street, 628602

Young Terrace- 816 Cumberland Street, 63610

Elderly Housing Developments

Bobbitt Midrise—5920 Poplar Hall Drive, 628620
Hunter Square Midrise 825 Goff Street, 628619

Robert Partrea Midrise 701 Easy Street, 628618

Sykes Apartment 555 Liberty Street, 628621

Tenant/ Resident Management Cporation (TMC/RMC) Offices
Bowling Green TMG- 1328 Godfrey Avenue, 626717
Calvert Square Advisory Counci{938 Bagnall Road, 623070
Diggs Town TMC- 1619 Greenleaf Drive, 548316

Grandy Village TMC- 795 Kimball Court, 6272613\

Oakleaf Forest TMG- 1800 Greenleaf Drive, 543568
Roberts Village RMG- 2771 Monrovia Drive, 623562
Tidewater Gardens TME 1016 Mariner Street, 628926
Young Terrace TMG- 823 Smith Street, 623006

Bobbitt Advisory Council- 5920 Poplar Hall Drive, 628616
Hunter Sagiare Advisory Councit 825 Goff Street, 628434
Robert Partrea Advisory Couneil701 Easy Street, 628618
Sykes Advisory CouncH 555 Liberty Street, 628617
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5-YEAR PLAN

PHA FiscAL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission

State the PHA mission for serving the needs of lemcome, very low income, and
extremely lowincome families in the PHA's jurisdiction. (select one of the choices
below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)
The mission of NRHA is to improve the physical and social enviroment,
thereby enabling the people and the neighborhoods of Norfolk to reach their
greatest potential.

NRHA's Vision:
NRHA will be a world class leader in providing housing, housing services,
revitalized neighborhoods, and urban development.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whetheestihg the HUBsuggested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers oiefas®grved or PHAS scores

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the suppbf assisted housing

Objectives:
Apply for additional rental vouchers250
Reduce public housing vacanciésierage 13 days unit turn time
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build unitsor developmentsAcquire HUD -owned properties
that are in default or deemed “troubled”. 150-300 units
Other (list below)
Explore feasibility of Assisted Living Housing

X X XXX
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PHA Goal: Improve the quality of assisted housing
Objectives:

X
X

X

[

Improve publc housing management: (PHAS score)ldm%

NRHA will maintain its High Performer status.

Improve voucher management: (SEMAP score) 100%

NRHA will maintain its High Performer status.

Increase customer satisfaction: (RASS) 10 points max

1. Provide annud staff training in customer relations.

2. Survey new residents within 90 days of occupancy.

3. Develop and conduct customer services/program survey of
residents.

Concentrate on efforts to improve specific management functions:

(list; e.qg., pilic housing finance; voucher unit inspections)

1. Develop scheduled preventative maintenance

2. Reduce current write off rate to 5%

3. Reduce costs of turn units by 20%

4. Respond to routine maintenance requests within 48 hours.

Renovate or modernize public housingits:

337 units in Grandy Village will be renovated and modernized

consistent with NRHA'’s Five Communities 2010 Master Plan.

Demolish or dispose of obsolete public housing:

Grandy Village will lose 56 units through demolition. We will build 22

new units, incurring a net loss of 34 units. We are entering a

partnership for a limited period of time for the purpose of obtaining

tax credit financing for the revitalization of Grandy. This constitutes a

legal conveyance of the property to be considered as diggition of the

project. The community will continue to be operated as lowincome

housing and will continue to receive federal subsidy.

We received a HOPE VI grant for 175 units in Bowling Green and

412 units in Roberts Village to be demolished consistentith the Five

Communities 2010 Master Plan.

Provide replacement public housing:

Requested HOPE VI funds to replace 300 units of public housing in

Bowling Green and Roberts Village consistent with the Five

Communities 2010 Master Plan.

Grandy Village will have 29 new public housing units consistent with

the Five Communities 2010 Master Plan.

Provide replacement vouchers:

Requested 385 vouchers for families from Bowling and Roberts

Village affected by HOPE VI activities.

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

5 Year Plan Pag2
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase vouchgrayment standards

Implement voucher homeownership progrdfive Section 8 participants

will become homeowners as a result of the voucher homeownership

program.

Implement public housing or other homeownership prografe public

housing families will purchase their scattered site public housing

units.

X Implement public housing silased waiting listsElderly housing
properties such as Sykes, Partrea, Hunter Square and Bobbitt
midrises will be the first SBWL effort.

After Grandy Village has been renovated, SBWL will be
implemented.

[] Convert public housing to vouchers:

[] Other: (list below)

X X X X

X

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living envirorent

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuringaccess for lower income families into higher income
developments:

X Implement public housing security improvements:

1. PHDEP survey and NRHA'’s Safety and Security survey score
improve by 15%.
Enhance residents understanding of “One Strike” policy.
Expand resdent patrol program.
Implement the “officer next door” program.
Expand community resource officer program.
Implement Neighborhood Watch Program (compliment fraud
hotline and hot spot cards).

7. Implement ID card program as customer service offer.

8. Restore piza delivery and cab services.

[] Designate developments or buildings for particular resident groups

(elderly, persons with disabilities)

[]  Other: (list below)

O wWN

HUD Strategic Goal: Promote selfsufficiency and asset developent of families
and individuals
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X PHA Goal: Promote sel$ufficiency and asset development of assisted
households

Objectives:

X Increase the number and percentage of employed persons in assisted
families:Of the 875 (34%) households that receive TANF, 15 (20%)
will become employed.

X Provide or attract supportive services to improve assistance recipients
employability: Enter into MOUs with employment service providers
such as Empowerment 2010 Works, Goodwill Industries and DSS.

X Provide or attract syjortive services to increase independence for the
elderly or families with disabilitiesEnter into MOUs with
Endependence Center, Senior Services of SE’ Virginia; continuation
of service coordinator’s grant; and develop inrkind service
agreements with hone health care agencies.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative meares to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment

for families living in assisted housing, regagdt of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (lig below)

Other PHA Goals and Obijectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

Provide a brief overview athe information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plan.

Disposition, demolition, establishing sitdbased waiting list, developing flat
rent schedule, exploring viablity of designating a Midrise for disabled only,
de-concentration/income mixing analysis, and voluntary conversion analysis.

iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Plarcluding attachmentsnd a list of supporting

documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary
ii. Table of Contents
L. HOUSING NEEBUS ... ittt e e e e e e e e et e e e e e e e e e e e e earaa s 4.....
2. FINANCIAI RESOUICES. ... uuuiii it e e ee e e e e ee ettt e e e e e e e e e e s et e 2 et e e e e ssnasnnnaaeeeeeeeaeaees 11
3. Policies on Eligibility, Selection and AAMISSIONS.........ccccuviiiiiiiiiieeme e 12
4. Rent Determination BlICIES.........uuueuiiiiiieee et s e e e e e e e e e e e e eeenenees 21
5. Operations and Management POIICIES..............ovviiiiiiiiiiii e 25....
6. GrEVANCE PrOCEAUIES ... ..t i i e e et e e e e e e e e e e e e e e e et ae e e e e e e e e eeeeeaeeeees 26
7. Capital ImMprovement NEEUS...........ooviviiiiiiiciie e e e e e e e e e e e 27
8. Demolition and DiSPOSITION.........ccciiiiiiiiiiiiii et e e e e e eaeeeas 29
9. Designation Of HOUSING.........ooviiiiiiiiiii i e e e e e e e e e e e e e e e e ee e e e e e e e 31
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10.Conversions Of PUDIIC HOUSING.........uuuuuuiiiiiiee e 33....

I3 o T =T 0LV =T £ T o S 35.......
12.Community SErviCe ProgramsS........ccooiiiiiiiiiiiiiiiiiiiae ettt e e e e e e ae e 37.....
13.Crime and Safety...........coevviiiiiiiiiiireeeeeiire e e ee e e e e ereeennnnnnn e e eeeeeeeeeeen AL
14.Pets (Inactive for January 1 PHAS).......ccoiiiiiiiiiieeeeiiee e i e A2
15. Civil Rights Certifications (included with PHA Plan Certifications)..............cccccceee..... 45
LT Lo L P PPUPUPUPRPR 45.........
17.ASSEL MANAGEIMEIL. .....uuiiieii et errmr et e et e e e e e e e e e et e e e et e e e ea e e eenan s 45...
18.0Other INfOrmMation..........cooeiiiiiiiiiieeeeeiirr e eeeeeeeeeerrnnsn e e e e e e eeeeeee s B0
Attachments

Indicate which attachments are provided by selecting all that apply. Prdwvedgttachment’s name (A, B, etc.) in
the space to the left of the name of the attachment. Note: If the attachment is providS&BARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the rightlef the ti

Required Attachments:

X Admissions Policy for Deconcentration (statemeki)TACHMENT A

X FY 2002 Capital Fund Program Annual Statemé&®TTACHMENT B

X Major Capital Improvements Accomplishmenrt&Y 2002 ATTACHMENT C

NA  Most recent boar@dpprovedperating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

X AccomplishmentsATTACHMENT D

X Resident Advisory BoardATTACHMENT E

Optional Attachments:

[ ] PHA Management Organizationah@rt

X FY 2002 Capital Fund Program 5 Year Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

X Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan textATTACHMENT G

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable
& On Display” column in the appropriate rows. All listed docants must be on display if
applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On
Display
X PHA Plan Certifications of Compliance withe | 5 Year and Annual
PHA Plans and Related Regulations Plans
X State/Local Government Certification of Consistency with§ Year and Annual
the Consolidated Plan Plans

FY 2002 Annual Plan Page
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On
Display
X Fair Housing Documentation: 5 Year and Annual Plans

See ARO Records reflecting that hPHA has examined its
Policy programs or prop(_)sed programs, id_entified any
impediments to fair housing choice in those programs,
addressed or is addressing those impediments in a
reasonable fashion in view of the resources available, and
worked or is working wi local jurisdictions to implement
any of the jurisdictions’ initiatives to affirmatively further
fair housing that require the PHA's involvement.
X Consolidated Plan for the jurisdiction/s in whichAnnual Plan:
the PHA is located (which rludes the Analysis| Housing Needs
of Impediments to Fair Housing Choice (Al))
and any additional backup data to support
statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget | Annual Plan:
for the public housing pragm Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan:
Poli_cy (A&O), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions
Policies
X Section 8 Alministrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan:
Documentation: L _ _| Eligibility, Seledion,
1. PHA board certifications of compliance with ;4 Admissions
deconcentration requirements (section 16(epjicies
of the US Housig Act of 1937, as
implemented in the 2/189 Quality Housing
and Work Responsibility Act Initial
Guidance; Noticeand any further HUD
guidance) and
2. Documentation of the required
deconcentration and income mixing analysis
X Public housing rent determination policies, including thg Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check here if included in the public housing
A & O Policy
X Schedule oflat rents offered at each public housing Annual Plan: Rent

development

NDatarminatini
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On
Display
X check here if included in the public housing | Determination
A & O Policy
X Section 8 rent determination (payment standard) policigsAnnual Plan: Rent
X check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy | Annual Plan:
docqme_nts, includir_lg poIicjes fpr the .prevention or Operations and
gradlca_tlon of pest infestation (including cockroach Maintenarme
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check here if included in the public | pProcedures
housing
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan:
X check here if included in Section 8 Grievance Procedures
Administrative Plan
X The HUD-approved Capital Annual Plan: Capital
Fund/Comprehensive Grant Program Annual | Needs
Statement (HUD 52837) for the active grant year
X Most recent CIAP Budget/Progress Report Annual Plan: Capital
(HUD 52825) for any active CIAPrgnt Needs
ATTACHMENT H
X Most recent, approved 5 Year Action Plan for | Annual Plan: Capital
the Capital Fund/Comprehensive Grant PrograiMeeds
if not included as an attachment (provided at
PHA option)
X Approved HOPE VI apptations or, if more Annual Plan: Capital
recent, approved or submitted HOPE VI Needs
Revitalization Plans or any other approved
proposal for development of public housing
X Approved or submitted applications for Annual Plan:
demolition and/or disposition of pulslhousing | Demolition and
Disposition
X Approved or submitted applications for designation of | Annual Plan:
public housing (Designated Housing Plans) Designation of Public
Housing
NA Approved or submitted assessments of reasonable Annual Plan:
revittization of public housing and approved or submittedc gnversion of Public
conversion plans pr.eplared pursuant to section 202 of th eHousing
1996 HUD Appropriations Act
X Approved or submitted public housing Annual Plan:

homeownership programs/plans

Homeownership
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On
Display
X Policies governing any Section 8 Annual Plan:

Homeownership program

Homeownership

X check here if included in the Section 8
Administrative Plan
X Any cooperative agreement between the PHA| Annual Phn:
and the TANF agency Community Service &
Self-Sufficiency
X FSS Action Plan/s for public housing and/or | Annual Plan:
Section 8 Community Service &
Self-Sufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or | Annual Plan:
other resident services grant) grant prograporés Community Service &
Self-Sufficiency
X The most recent Public Housing Drug Elimination Annual Plan: Sa@
Program (PHEDEP) serainnual performance report for | 514 Crime Prevention
any open grant and most recently submitted PHDEP
application (PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted| Annual Plan: Annual
under section 5(h)(2) of the U.S. Housing Act of 1937 (42p (it
U. S.C. 1437c(h)), the results of that audit and the PHA|s
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as Five Year Plan and
necessary) Annual Plan
Five Communities 2010 Master Plan
X RASS Followup plan Annual Plan

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
avdlable to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristicgate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which

the PHA can make this assessment.

Housing Need of Families in the Jurisdiction

by Family Type
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Family Type Overall Afford- Supply Quality Access

Size

Loca

ability ibility tion
Income <=30% | 9,077 |4 * 2 N/A 1 *
of AMI
Income >30% but| 7,122 | 3 * 2 N/A 1 *
<=50% of AMI
Income >50% but| 11617 |2 * 3 N/A 1 *
<80% of AMI
Elderly 6,538 |3 * 2 N/A 1 *
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

* See Consolidated plan

What souces of information did the PHA use to conduct this analysis? (Check all that apply; all

materials must be made available for public inspection.)

X

Consolidated Plan of the JurisdictieNorfolk
Indicate year:2000 2004

American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O o=

U.S. Census data: the Comprebere Housing Affordability Strategy (‘CHAS”) dataset

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Walitig Lists

State the housing needs of the families on the PHA'’s waiting li€snplete one table for each
type of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables
for site-based or sujurisdictional public housing waitinlysts at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenaAbased assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing SiteBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

HNNie

# of families % of total families Annual Turnover

Waiting list total 850

Extremely low 688 81%
income <=30%

AMI

Very low income 149 18%
(>30% but <=50%

AMI)

Low income 10 1%
(>50% but <80%

AMI)

Families with 483 56.82%
children

Elderly families 3 .35%
Families with 0 0.00%
Disabilities

Race/ethnicity Black/885 97.06%
Race/ethnicity White/17 2.00%
Race/ethnicity Other/5 .59%
Race/ethnicity American Indian/2 | .24%
Race/ethnicity Asian/1 .12%

Characteristics by
Bedroom Size
(Public Housing

Only)
1BR 367 43.18%
2 BR 377 44.35%
3BR 96 11.29%
4 BR 9 1.06%
5BR 1 12%
5+ BR
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select ond)d No X Yes

If yes:
How long has it been closed (# of month@”?MONTH
Does the PHA expect to reopen the list in the PHA Plan yearNo X Yes
Does the PHA permit specificategories of families onto the waiting list, even i
generally closedX No[ ] Yes

|

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[] Section 8 tenarAbased assistance

X Public Housing

[l Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 1644
Extremely low 1498 91%
income <=30%
AMI
Very low income 132 8%
(>30% but <=50%
AMI)
Low income 12 1%
(>50% but <80%
AMI)
Families with 889 54.08%
children
Elderly families 21 1.28%
Families wth 204 12.41%
Disabilities
Race/ethnicity Black/1541 93.73%
Race/ethnicity White/74 4.50%
Race/ethnicity American Indian/7 | .43%
Race/ethnicity Asians/3 .18%
Race/ethnicity Other/19 1.16%
Characteristics by
Bedroom Size
(Public Housing
Only)
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Housing Needs of Families on the Waiting List

1BR 755 45.92%
2BR 756 45.99%
3 BR 59 3.59%
4 BR 64 3.89%
5 BR 6 .36%
5+ BR 4 24

Is the waiting list closed (select ong)? No X Yes

If yes:

How long has it been closed (# of monthg)®ONTH (reopens each month)
Doesthe PHA expect to reopen the list in the PHA Plan ydal?No X Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closedX No [ ] Yes OPENS MONTHLY

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in
the jurisdiction and on the waiting lidl THE UPCOMING YEAR , and the Agency’s reasons

for choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply

X

X X X X X X XXX

Employ effective maintenance and management policies to miaithz number of

public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seekreplacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minowyd poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader ommunity strategies
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[

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

Apply for additional section 8 units should they become available
Leverage affordable housing resouraeshe community through the creation of mixed

finance housing

X
[]

Pursue housing resources other than public housing or Section 8-teas®t assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of radian

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X
X

X
X

[

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements fanies at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific FamilyTypes: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

X
X

[

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encouragark
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:
Select all that apply

X
X
X

Seek designation of public housing for the elderly

Apply for specialpurpose voucérs targeted to the elderly, should they become available
Other:To explore the feasibility of converting a wing or complex to assisted living
facility
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Need: Specific Family Types: Families with Disabilities

Strategy 1. Target available assistanceot Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specid& purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

|:|>< X XX

Need: Specific Family Types: Racesraethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities
with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disprtipnate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentation and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority

concentrations
[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will
pursue:

X Funding constraints

X Staffing constraints

X Limited availability of sites for assisted housing

X Extent to whichparticular housing needs are met by other organizations in the

community

X Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

X Influence of the housing market on PHA programs
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Community priorites regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: Shortage of affordable assisted ling and to address “aging in
place”/decrease early institutionalization

XX X X X

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of
Federal public housing andriantbased Section 8 assistance programs administered by the PHA
during the Plan year. Note: the table assumes that Federal public housing or tenant based
Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these fund
need not be stated. For other funds, indicate the use for those funds as one of the following
categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tdrzsed assistance, Section 8
supportive services or other.

Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants (FY 2001
grants)
a) Public Housing Operating Fund | 14,503,078 N/A
b) Public Housing Capital Fuh 7,819,356 Capital
improvements
c¢) HOPE VI Revitalization 4,500,000
d) HOPE VI Demolition 1,500,000
e) Annual Contributions for Section| 11,899,907 N/A
8 TenamnBased Assistance
f) Public Housing Drug Elimination| 1,002,667 Drug prevention,
Program (including any Technical treatment, increase
Assistance funds police patrol, tenant
patrol, evaluation
survey, etc.
g) Resident Opportunity and Self | 40,000 Public housing
Sufficiency Grants supportive services
h) Community Development Block | 8,737,627 N/A
Grant
i) HOME 2,311000 N/A
Other Federal Grants (list below)
Empowerment zone 1,154,500 N/A
CIP 11,246,265 N/A
Misc. Locally funded projects 8,169,136 N/A
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

Drug Elimination 582,245 Public housing
security

Misc grants 50,000 Public housing
supportive services

CFP 2000 1,638,121 Public housing cap
improvements

CFP 2001 2,283,204 Public housing cap
improvements

Replacement Housing Fund 7,481

3. Public Housing Dwelling Renal | 7,887,504 Public housing

Income operations

4. Other income(list below)

Reserves 1,011,582 Public housing
operations

Interest, excess ultility, etc. 1,070,300 Public housing
operations

Home opportunity 150,000 Public housing

supportive srvices

4. Nonfederal sourceqlist below)

Rent 6,735,327 Public housing
operations
Other income 735,055 Public housing
operations
Total resources 95,034,355

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]
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A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete
subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select albibyally)
[] When families are within a certain number of being offered a unit: (state Number)
X When families are within a certain time of being offered a unit: (state tBBejays

[]  Other: (describe)

b. Which nonincome (sceening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?
X Criminal or Drugrelated activity
X Rental history
X Housekeeping
X Other (describe)l. School aged children enrolled in school
2. Credit History

c.X Yes[_ ] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d. X Yes[_] No: Does the PHA request criminal records from State law enforcement agenci
for screening purposes?

e.X Yes [_] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Organization

a. Which methods does the PHpan to use to organize its public housing waiting list (select all
that apply)

X Communitywide list
[]  Subjurisdictional lists
X Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for a$ion to public housing?

X PHA main administrative office
[] PHA development site management office
X Other (list below)Marshall Manor Senior Complex and Grandy Village (if mixed

financing is pursued)

c. If the PHA plans to operate ome more sitebased waiting lists in the coming year, answer
each of the following questions; if not, skip to subseci@nAssignment
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1. How many sitebased waiting lists will the PHA operate in the coming year? Marshall
Manor and Grandy Village (if mixed financing is pursued)

2. X Yes[_] No: Are any or all of the PHA's sitdased waiting lists new for the upcoming
year (that is, they are not part of a previouslyD-approved site based
waiting list plan)?

If yes, how many lists”Marshall Manor and Grandy Village (if mixed financing is pursued)

3. X Yes[_]| No: May families be on more than one list simultaneously
If yes, how many listsZommunity-wide waiting list, Marshall Manor and Grandy
Village (if mixed financing is pursued)

4. Where can interested persons obtain more information about and sign up to be on the site
based waiting lists (select all that apply)?

X PHA main administrative office
X All PHA development management offices
[] Management offices at developments with $itessed waiting lists
X At the development to which they would like to apply
[] Other (list below)
(3) Assignment

a. How many vacant unit choices are applicants ordinarily given béfesefall to the bottom of
or are removed from the waiting list? (select one)

[] One
[] Two
X Three or More

b. YesX No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variatiorfer any other than the primary public housing waiting list/s
for the PHA:Residents will be offered a unit and may choose not to accept the unit in
that complex. However, since all units in Grandy or Marshall will be the same except for
bedroom sizes, thewvill be put at the bottom of that particular site based waiting list.

(4) Admissions Preferences

a. Income targeting:

X Yes[_] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new adssions to public housing to families at or
below 30% of median area income?
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b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Undehoused

Medical justification

Administrative reasons determined by the PHA (e.qg., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)s04 Compliance

><|:|>< ><|:||:|><

c. Preferences

1. X Yes[ ] No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ icotinéng
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X Substandard housing

X Homelessness

X High rent burden (rent is > 50 percent of income)

O

X

ther preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and terans’ families
Residents who live and/or work in the jurisdictiRanking preference only)
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broagkeraf incomes)
] Households that contribute to meeting income requirements (targeting)
X Those previously enrolled in educational, training, or upward mobilityprograms
X Victims of reprisals or hate crimes
X Other preference(s) (lisehow)

1. Ranking families that are attending job training or college within the

jurisdiction;
2. Ranking date and time;
3. Time on waiting list

[]
X
X
[]
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents youir$t priority, a “2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That meamsymec1l” more

than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims ofdomestic violence

Substandard housing

Homelessness

High rent burden

WNDN -

Other preferences (select all that apply)
1 Working families and those unable to work because of age or disability
Veterans and veterans’ families
1 Residents who live aridr work in the jurisdiction
3 Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to nieg income requirements (targeting)
2 Those previously enrolled in educational, training, or upward mobilityprograms
1 Victims of reprisals or hate crimes
X Other preference(s) (list below)
1. Ranking families that are attending job training or collegewithin the
jurisdiction;
2. Ranking date and time

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that thA Rl meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

X The PHAresident lease

X The PHA's Adnissions and (Continued) Occupancy policy
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X PHA briefing seminars or written materials
X Other source (list)Resident handbook, Community Journal, TMCs community
newsletters

b. How often must residents notify the PHA of changes in family compositior§@dect all that

apply)

X At an annual reexamination and lease renewal
X Any time family composition changes

X At family request for revision

X Other (list)

1. If family has opted to report decrease in income, family must report all changes
until next reexaminations;

2. Minimum rents;

3. Families determined to have unstable income

(6) Deconcentration and Income Mixing

a.[ ] YesX No: Did the PHA'’s analysis of its family (general occupancy) developments to
determine concentrations of poverty inde#te need for measures to
promote deconcentration of poverty or income mixing?

*SEE ATTACHMENT A FOR ANALYSIS OF AVERAGE INCOME IN PUBLIC
HOUSING COMMUNITIES

b.[_] YesX No: Did the PHA adopt any changes to ésmissions policiesdasedn the results
of the required analysis of the need to promote deconcentration of poverty
or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] YesX No: Did the PHA adopt any changesdther policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)
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Additional affirmative marleting

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of povedyrecomemixing
Other (list below)

NN

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain highi@ecome families? (select all that apply)

X Not applicable:

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for louwverome families? (select all that apply)

X Not applicable:

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent
3B.

Unless otherwise specified, all questions in this section apply only to the tenabasel
section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated ativity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and draetated activity (list factors below)
Other(list below)

[1=>=0]

b. X Yes[ ]| No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d. X Yes [_] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

e. Indicate what kinds of information you share with prospedandlords? (select all that

apply)
Criminal or drugrelated activity

FY 2002 Annual Plan Page®

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



X Other (describe belowpast rental history with PHA including documented drug-
related activity or other serious problems

(2) Waiting List Organization

a. Withwhich of the following program waiting lists is the section 8 terbased assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal pojectbased certificate program

Other federal or local program (list below)

/NN

b. Where may interested persons apply for admission to section 8-feased assistance?
(select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_] No: Does the PHA give extensions on standaretli&@ period to search for a unit?

If yes, state circumstances beloMtedical, employment, and reasonable accommodations

(4) Admissions Preferences

a. Income targeting

X Yes[ ] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area iome?

b. Preferences

1. X Yes[_ ] No: Has the PHA established preferences for admission to section 8-teamed

assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistangeaons)

2. Which of the following admission preferences does the PHA plan to employ in tleeming
year? (select all that apply from either former Federal preferences or ptafarences)

Former Federal preferences
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X

Involuntary Displacement (Disast Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

O X XXX

ther preferences (select all that apply)

Working families and those unable to work because of age or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward molplibgrams

Victims of reprisals or hate crimes

Other preference(s) (list below):

1. Ranking families that are attending job training or college within the
jurisdiction;

2. Ranking date and time:

3. Time on waiting list.

><><><|:||:|>< ><|:|><

3. If the PHA will employ admissionpreferences, please prioritize by placing a “1” inthe

space that represents your first priority, a “2” in the box representing geaond priority, and

so on. If you give equal weight to one or more of thesechoices (either through an absolute
hierachy or through a point system), place the same number next to each. That means you
can use “1” more than once, “2” more  than once, etc.

Date and Time

Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burde

WNDN -

Other preferences (select all that apply)

1 Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

1 Residents who live and/or work in your jurisdiction

3 Those enrolled currently in edational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

FY 2002 Annual Plan Pagsl
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Those previously entied in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

1. Ranking families that are attending job training or college within jurisdiction;
2. Ranking date and time

WkEFEN

4. Among applicats on the waiting list with equal preference status, how areapplicants
selected? (select one)

X Date and time of application

] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residamwho live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

“Ranking preference only”

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable:the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiafpose section 8 program administered by the PHA
contained? (seledl that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiapose section 8 programs to
the public?

X Through published nates

X Other (list below)Through referrals to city agencies

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
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Exemptions: PHAs that do not administer public housing are not required to complete sub
component 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in
the appropriate spaces below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary resgtting policies for income based rent in
public housing. Incomdased rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusd monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip taceaiponent (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If selected,
continue toquestion b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

] $0
X $1-$25
[] $26%$50

2.[ ] YesX No: Has the PHA adopted any discretionary minimum rent hardship ex@mpt
policies?

3. If yes to question 2, list these policies below
c. Rents set at less than 30% than adjusted income

1. X Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or percentage less than
30% of adjusted income?

3. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

We will establish flat rents for all developments and all families will be eligible. Flat

rents will go into effect October 1, 2002.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
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For the earned income of a previously unemployed household member
For increases in earned income
Fixed amout (other than general resetting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:
For household hets
For other family members
For transportation expenses
For the norreimbursed medical expenses of rtisabled or norelderly families
Other (describe below)

I Lol I/ /I O I B B

e. Ceiling rents

1. Do you have ceihg rents? (rents set at a level lower than 30% of adjusted income) (select
one)

Yes for all developments

Yes but only for some developments

No *

* Ceiling rents will be phased out as of October 1, 2002 when Flat rergoes into
effect.

=]

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N

3. Select the gace or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operatg costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

T
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f. Rent redeterminations:

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (select all that

apply)
Never
X At family option
X Any time the family experiences an income increase

] Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
X Other (list below):
a. Any time there is a change in family @mposition
b. Any time the family is on minimum rent or has unstable income
c. Anytime a decrease is requested, all changes in income must be reporteatil
the next re-determination.

g. YesX No: Does the PHA plan to implement individual savings accetmt residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describé&elow)

><|:|><

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section apply
only to the tenantbasel section 8 assistance program (vouchers, and until completely
merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA'’s payment standard? (select the categorydbatibscribes your standard)
[[]  Atorabove 90% but below100% of FMR
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X 100% of FMR
[[]  Above 100% but at or below 110% of FMR
] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the paynent standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s segment of
the FMR area
The PHA has chosen to seradditional families by lowering the payment standard
Reflects market or submarket
Other (list below)

il

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all
that apply)
FMRs ae not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often ae payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of asgtd families

X Rent burdens of assisted families

X Other (list below)Market analysis

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

] %0
X $1-$25
[] $26%$50

b.[] YesX No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

FY 2002 Annual Plan Pagss
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Exemptions from Component 5: High performing and small PHAS are not required to complete
this section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and organization i
attached ATTACHMENT F

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning
of the upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the
PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 4,085 300

Sedion 8 Vouchers 2,501 250

Section 8 Certificates | -0- -0-

Section 8 Mod Rehab | N/A -

Special Purpose Sectignl50 (family 20

8 Certificates/Voucherg unification) 10

(list individually) 75 (CSB disabled)

Public Housing Drug | 1500 75

Elimination Program

(PHDEP)

Other Federal
Programs(list

individually)

Service Coordination | 50 FSS 15 FSS
for FSS and Elderly 100 Elderly 30 Elderly
Services

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance paticuments, manuals and
handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the
prevention or eradication of pest infestation (ahincludes cockroach infestation) and the

policies governing Section 8 management.
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(1) Public Housing Maintenance and Management: (list below)
Welcome handbook for new residents

Housing Management Policy and Procedures handbook
Maintenance Charge Catalgue

Pest Extermination Policy and Schedule

Housekeeping Policy

Community Standards Guidelines

(2) Section 8 Management: (list below)
Section 8 Housing Voucher Program Guide

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component @High performing PHAs are not required to complete component
6. Section 89nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] YesX No: Has the PHA established any written grievance procedures in addition to
federal requiements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (seladl that apply)

X PHA main administrative office
X PHA development management offices
X Other (list below)TMC offices for written information on the grievance procedures

along with forms.

B. Section 8 TenantBased Assistance

1.[ ] YesX No: Has the PHA established informal review procedures for applicants to the
Section 8 tenaAbased assistance program and informal hearing
procedures for families assisted by the Section 8 tebhaséd assistance
program in addition to federal reqements found at 24 CFR 9827

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

X PHA main adnmistrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this
component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A:  PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il othe Annual Statement for the Capital Fund Program (CFP), identify
capital activities the PHA is proposing for the upcoming year to ensuretkenng physical and
social viability of its public housing developments. This statement can be completed by using
the CFP Annual Statement tables provided in the table library at the end of the PHA Plan
templateOR, at the PHA’s option, by completing and attaching a properly updated9R&E3B7.

Select one:

X The Capital Fund Program Annual Statement is provideahesttachment to the PHA
Plan at Attachment (Attachment BlUD-52837

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#é&ar Action Plan covering capital work items. This
statement can be completed by using the 5 Year Action Plan table provided in the table library at
the end of the PHA Plan templafR by completing ad attaching a properly updated HUD

52834.

a.X Yes[_ ] No: Is the PHA providing an optionatBear Action Plan for the Capital Fund? (if
no, skip to subcomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program%ear Action Plan is provided as an attachment to the PHA
Plan atAttachment B

_or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and inkere)
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any
approved HOPE VI and/or public housing development or replacemenitiastnot described in
the Capital Fund Program Annual Statement.

X Yes[ ] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
andcompleting as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development namé&oberts Village, Roberts Village East, and Bowling
Green
2. Development (project) numberA006-03, 04, ard 07
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
X Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

** X Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan
year?
If yes, list development name/s below:
*NRHA will explorethe viability of applying for a Hope VI grant if available for one of
the other public housing communities, which were included in the Communities 2010
Master Plan.

X Yes[ ] No: d)Will the PHA be engaging in any mixeihance development activities for
publichousing in the Plan year?
If yes, list developments or activities belo@randy Village, Bowling
Green, Roberts Village, Roberts Village East and Marshall Manor senior
complex. In addition, we might be undertaking mixed finance arrangements
pursuant to Hope VI revitalization plan on the Marshall Manor site and
scattered sites throughout the City of Norfolk.

X Yes[ ]| No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the i@p-und Program Annual
Statement?
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If yes, list developments or activities belo®ff site replacement
housing as a component of the Hope VI program and within Bowling,
Roberts Village, Roberts Village East and Marshall Manor site. As noted in
the above,the Hope 6 projects and elderly complex are not a part of our

Capital Fund Program Annual Statement.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. X Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”,

complete oe activity description for each development.)

2. Activity Description: Grandy Village in accordance with the Five Communities 2010
Master Plan. Bowling Green, Roberts Village and Roberts Village

East in accordance with the Hope VI plan.

[ ] YesX No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development namé&randy Village
1b. Development (project) numba&rA006-08

2. Activity type: DemolitionX
DispositionX contingent on mixed finance possibilities

3. Application status (select one)

Approved [ ]
Submitted pending approval X (demolition)

Planned application X (disposition)

4. Date application approved, submitted, or planned for submisgi¥09/01
Submitted for demolition and date unknown submitted for disposition

5. Number of units affected56 for demolition and 361 for disposition
6. Coverage of action (select one)

[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activigpril 2002
b. Projected end date of actiyi December 2005

Demolition/Disposition Activity Description

la. Development nam&owling Green
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1b. Development (project) numba&rA006-07

2. Activity type: DemolitionX
DispositionX

3. Application status (select one)
Approved X (demolition)
Sulmitted, pending approval
Planned applicatiorX (disposition)

4. Date application approved, submitted, or planned for submis$@i2/02 approved
for demolition and 01/06/02 to be submitted for disposition

5. Number of units affected395 units fa demolition and disposition
6. Coverage of action (select one)

[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activiijay 1, 2002
b. Projected end date of activityune 30, 2003

Demolition/Disposition Activity Description

la. Development nam&oberts Village
1b. Development (project) numba&rA006-03

2. Activity type: DemolitionX
DispositionX

3. Application status (select one)
Approved X for demolition
Submtited, pending approval
Planned applicatiorX for disposition

4. Date application approved, submitted, or planned for submisg§i6(2/02approved
for demolition, 01/05/03 for disposition

5. Number of units affecte®29
6. Coverage of action (seleahe)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of actividypril 1, 2003
b. Projected end date of activityune 30, 2003

Demolition/Disposition Activity Description

la. Development nam&oberts Village East
1b. Development (project) numba&rA006-04

2. Activity type: DemolitionX
DispositionX

3. Application status (select one)
Approved X for demolition to begin 4/2004
Submitted, pending approval
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Planned apipcation X for disposition 5/2004

4. Date application approved, submitted, or planned for submission:
Submitted for demolition 06/2/02, submitted for disposition 01/5/04

5. Number of units affectedi89

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activitikpril 2004
b. Projected end date of activityfune 2004

Demolition/Disposition Activity Description

la. Development nam&dar shall Manor (Franklin Arms)
1b. Development (project) numbédo number given (Not a public housing property)

2. Activity type: Demolition
DispositionX

3. Application status (select on@&jot a public housing property
Approved
Submitted, pendingpgporoval
Planned application

4. Date application approved, submitted, or planned for submishian:

5. Number of units affected0 — cleared site
6. Coverage of action (select one)

[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activitg™ Quarter of 2002
b. Projected end date of activitp™ Quarter of 2002

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. XYes No:

Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or onlgimilies with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activity
description for each development, unless the PHA is eligible to complete a

FY 2002 Annual Plan Pags
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

NRHA was approved for designation for the new Marshall Manor

elderly complex. Further we wil explore the viability of designating a
Midrise complex for the disabled only.

2. Activity Description

[ ] YesX No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Aset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description
table below

Designation of Public Housing Activity Description

la. Development nam&larshall Manor
1b. Development (project) numberot yet assigned aaumber

2. Designation type:
Occupancy by only the elderky
Occupancy by families with disabilitigs |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; ncluded in the PHA’s Designation Plah
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submiggpnoved
November 9, 2001

5. If approved, will thisdesignation constitute a (select one)
X New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affectedt00
7. Coverage of action (select one)
[ ] Part of the development

X Total development

Designation of Public Housing Activity Description

la. Development nameétot yet determined which site will be used
1b. Development (project) numbera

2. Designation type:
Occupancy by only the elder]y ]
Occupancyy families with disabilitiesX
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioX

4. Date this designation approved, submitted, or planned for submissionary 2003
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5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ 1 Revision of a prevausly-approved Designation Plan?

7. Number of units affected4— 114, depending upon complex selected
8. Coverage of action (select one)
[ ] Part of the development

X Total development

10. Conversion of Public Housing to TenaniBased Assisince
[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[ ] No: Have any of the PHA'’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes”, complete on@ctivity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)
NA, Streamlined submission

2. Activity Description

[ ] Yes No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of PublicHousing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[ ] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go t
block 5.)

4. Statuof Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
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[ | Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD o[/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)

[ ] Units addressed in a pendingapproved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted orgproved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 pgrcent

[ 1 Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

A.

How many of the PHA'’s developments are subject to the Required Initial
AssessmentB (Tidewater Gardens South 62, and North 6-9, Diggstown
6-6, Grandy Village 6-8, Young Terrace 6-10, and Calvert Square 611.

How many of the PHA'’s developments are not subject to the Required
Initial Assessments based on exemptions (e.g. elderly and/or disabled
developments not general occupancy projectd)?Roberts Village East
6-3, Roberts Village 64, Bowling Green 67 (Hope VI projects), Partrea
6-18, Hunter Square 619, Bobbitt 6-20 and Sykes &1 (elderly
projects), Scattered Sites €4 and North Wellington 6-22, Moton Circle
6-5 and Oakleaf Forest 612 (less than 300 units).

How many Assessments were conducted for the PHA'’s covered
developments?

Ildentify PHA developments that may be appropriate for conversion based on
the Required Initial Assessmentsone

Development Name | Number of Units

If the PHA has not completethe Required Initial Assessments, describe the
status of these assessmeitigial assessments completed. All non

exempt communities found to be inappropriate for conversion because
the operating costs do not exceed the Section 8 payment standards,
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vacancy rates are less than 10%, and 2 of the 6 communities were
recently renovated and one is slated for renovation this fiscal year.

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administeed by the PHA

[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. X Yes[ ] No: Does the PHA administer any homeownership programs administered by
the FHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPgrogram (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, orice&2 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip to
component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] YesX No: Has the PHA provided all required activity description information for this
component in theptional Public Hausing Asset Management Table? (If
“yes”, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)
la. Development nam&cattered Sites
1b. Development (project) numbarA006-24
2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
X Approved; included in the PHA's Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application
4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(08/01/1992)
5. Number of units affected21
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6. Coverage of action: (select one)
[ ] Part of the development
X Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development nameétope VI Sites(Bowling Green/Roberts Village/Roberts
Village East/Marshall Manor site)
1b. Development (project) numba&rA006-3, 4 and 7

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Hli
[ ] Section 32 bthe USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
X Submitted, pending approval
[ ] Planned application

4.Date Homeownership Planfggram approved, submitted, or planned for submission:
March 15, 2001

5.Number of units affected®06 homeownership units, 236 of which will receive Hop¢g
VI subsidy and be structured to qualify as public housing replacement units, while
remaining 70 market rate units will be financed with conventional private financing.
In addition, NRHA will develop homeownership opportunities off site within the
greater Broad Creek Renaissance area.

6. Coverage of action: (select one)

X Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1. X Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 82 ? (If “No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer statusdigh performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Program
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X Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was,y@hich statement best describes the number
of participant® (select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibity criteria
X Yes[_] No: Will the PHA’s program have eligibility criteria for participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:
1. Minimum income
2. Landlord recommendation
3. FSSlink

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete
this component. Section®nly PHAs are not required to complete stiimponent.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[_] No: Has the PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as cqidatzd by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigadd™/00

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X Client referrals

X Information sharing regardg mutual clients (for rent determinations and otherwise)

X Coordinate the provision of specific social and sifficiency services and programs to
eligible families

X Jointly administer program@ection 8 Family Unification Program)

[] Partner to administer a HUD Welfate-Work voucher program

] Joint administration of other demonstration program

X Other (describe)

1. NRHA formed a Program Coordinating Committee for the FSS Program with
the local TANF agency as one of its mmbers. The committee is expected to
coordinate services, eliminate duplication of efforts, and monitor individual as
well as program success.
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2. NRHA provides office space in the site rental office in the Oakleaf Forest
community to NDSS for the purpose ofproviding services to families in the area.

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic anaocial selfsufficiency of assisted families in the following areas? (select
all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 fortaar public housing families
Preferences for families working or engaging in training or education programs
for nonhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option participation
Prefeence/eligibility for section 8 homeownership option participation

Other policies (list below)

|:|><>< X X X X X

b. Economic and Social sedufficiency programs

X Yes[_] No:  Does the PHA coordinate, promote or provide any programs to
enhance the economic and social slfficiency of residents? (If
“yes”, complete the following table; if “no” skip to suomponent 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Pograms

Program Name & Estimate | Allocation Access Eligibility
Description (including d Size | Method (development office / | (public housing
location, if appropriate) (waiting PHA main office / or

listrandom | Other providername) | qortion g

selection/spe: participants or

fic both)

criteria/other)
Family Self Sufficiency - | 694 Open Development Public housing
PH enrollment offices
Family Self Sufficiency— | 94 Open PHA Main Office | Section 8
Sec 8 enrollment
Transitional Housing 25 Specific PHA Main Office | Both
Program criteria
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Scattered Sites 21 Specific PHA Main Office | Public
Homeownership criteria Housing
FSS Curriculum 75 FSS PHA Main office | Both
participant and development
offices
Youth Job Readiness 100 Ages 1421 Calvert Family Both
Invest. Ctr and
devéopment
offices
Homebuyers Club 60 FSS enrollee, | PHA Main office | Both
min. income | and
of $15,000 Development
offices
Empowerment 2010 250 Open PHA Main office | Both
Works (EZ) enrollment, and development
live in EZ offices
Zone
Even Start / Head Sart 130 Parent NPS/STOP Org. | Both
Centers working on
GED, child
below school
age
Boys and Girls Club 700 Open Boys & Girls Both
Roberts/Diggs Enrollment Club
Health Ambassadors 150 Open Grandy Village Public
Program Enrollment and Roberts Housing
for Grandy Village TMC and
Village and development
Roberts offices
Village
residents
Effective Parenting 45 Open Development Both
Classes enrollment Offices
Maintenance Training 40 Open Development Both
Enroliment offices
Leadership Academy 60 Open Development Public
Enrollment Offices Housing
Tenant Management 1500 Open Development and | Public
Corporations enrollment TMC offices Housing
Youth Tutorial Programs | 80 Open Development Both
Enroliment Offices
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Home Business Network | 15 Open PHA MairOffice Both
Enrollment
College Here We Come 35 10" grade or | PHA Main Office, | Both
higher Rec Centers, Dev
Offices
Youth Entrepreneurship 100 Open PHA Main Office, | Both
Enroliment Rec Centers/
for youth TMC/Dev offices
Youth Scholarship 50 High School | PHA Main Both
Program graduates w/ | Office/NPS
college Urban League,
acceptance | Dev/TMC offices
Economic Development 50 FSS and or PHA Main Office | Both
and Self Sufficiency TANF and Development
offices
Alternative HS Education | 84 Specific PHA Main Office | Both
¢ BestKey Program criteria -
(TCC) Student,
¢ Norfolk Prepar atory referral
High (NPS)
¢ Norfolk Marine
Institute (NJDC)
Family Investment 850 Open Development Both
Centers—Roberts Village, enrollment offices/ On site
Calvert Square, Hunton
YMCA, SHRYMCA

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of
Participants
(start of FY 2000 Estimate

Actual Number of
Participants

(As of: DD/MM/YY)

Public Housing

21

700 01/@/2001

Section 8

75

94 01/12/2001

b. X Yes[ ] No:

If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimpragram size?

If no, list steps the PHA will take below:
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C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting fwelfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexaminatio
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

X

|:|>< X XX

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

Community Service is nolonger a requirement by HUD. NRHA will stop the community
service requirement effective July 1, 2002.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participetiRgiDEP

and Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+to sub
component D.

A. Need for measures to ensure the safety of pulslhousing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violentiad/or drugrelated crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to wve into one or more developments due to perceived
and/or actual levels of violent and/or druglated crime
Other (describe below)

|:| XXX X X
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2. What information or data did the PHA used to determine the need for PHA actions to improve
safety ofresidents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandaliand removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

|:| ><><><><|:| X X

3. Which developments are most atied? (list below)All public housing developments

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertdket éle
that apply)

X Contracting with outside and/or resident organizations for the provision of cantor
drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below§chool resident patrol program

X X X X

2. Which developments are most affected? (list beldWpublic housing developments

C. Coordination between PHA and the police

1. Describe the coomdation between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing evaluation of drug
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise suppeviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above
baseline law enforcement services

Other activities (list below)

|:| XXX XX
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2. Which develpments are most affected? (list beloMl) public housing developments

D. Additional information as required by PHDEP/PHDEP Plan

PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified

requirements prior to receipt of PHDE#®ds.

No longer required by HUD

X Yes[_] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this
PHA Plan?

X Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: __ )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
NORFOLK REDEVELOPMENT AND HOUSING AUTHORITY

PET POLICY AND CONSENT FORM

THIS CONSENT FORM is made this day of , 20 , by and between
NORFOLK REDEVELOPMENT AND HOUSING AUTHORITY (hereinafter called “Landlord”), and
(hereinafter called “Tenant”). By executing this Consent Form, Landlord grants its
permission, consistent witParagraph 16 H of the Residential Dwelling Lease between Landlord and Tenant, to
Tenant's keeping a pet in Tenant’s Unit, subject to the terms and conditions set forth below.

In consideration for the aforementioned consent, Tenant agrees to pay tookdnalone hundredifty
dollars ($150.00) refundable pet deposit. By executing this Consent Form, Tenant acknowledges that this $150.00
pet deposit is being paid by Tenant as security against pet damage to Tenant's Unit, Tenant’s building, or
Landlord’spublic housing premises. In the event Tenant's pet causes no such damage, Landlord shall return
Tenant’s pet deposit to Tenant, with interest as set forth in Va. CodeZ183.5:1,30 days following the removal
of the pet fromthe dwelling. However, inthe event of a breach of or default by Tenant in respect to any of the terms
or conditions of this Consent Form, Landlord may apply the refundable pet deposit or any part there of to any costs,
damages, losses, or injuries caused by such breach or defldloiteover, Landlord’s applying the refundable pet
deposit to such costs, damages, losses or injuries shall not in any manner or to any extent waive or limit Landlord’s
right to further hold Tenant responsible for paying any costs, damages, losses, r@smgtherwise due Landlord
by Tenant.

In addition to the aforementioned refundable pet deposit, Tenant agrees to pay the sum of

$25.00 administrative cost to Landlord, as a onBme, nonrefundable pet fee to cover
Landlord’s reasonable operating coassociated with Tenant’s keeping a pet in Tenant's Unit.

TERMS AND CONDITIONS

Tenant acknowledges and agrees to comply with the following terms and conditions of this
Consent Fornand provide veterinarian verification to subparagraphs 5, 7, and 19:
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10.

11.

12.

Tenant agrees that only a domestic household pet shall be kept in Tenant's Unit. For
purposes of this document a domestic household pet is defined as a dog, cat, bird, fish,
turtle, hamster, gerbil or guinea pig.

Tenant agrees that only one (1) dog or (1) wdl be kept in Tenant’'s Unit. Possession
of both types of household pets in the same unit is prohibited.

Tenant agrees that no more than a total of two of the following will be kept in Tenant's
Unit: birds, turtles, hamsters, gerbils, or guinea pigenant further agrees that such pets
must be caged or placed in a suitable enclosure.

Tenant agrees that no pets owned by visitors ormonsehold members will be brought
onto NRHA premises.

Tenant agrees that any dogs or cats kept in Tenant’s Unlittslhapayed or neutered. In

order to be registered, pet must be appropriately inoculated against rabies, distemper and
other conditions prescribed by state and /or local ordinances. A certification signed by a
licensed veterinarian or state or localioil shall be annually filed with the Norfolk
Redevelopment and Housing Authority to attest to the inoculations.

Any animal deemed to be potentially harmful to the health or safety of others by the
Landlord, including attack or fight trained dogs, withtnbe allowed.

Tenant agrees not to keep any dog larger than twiwey(25) pounds projected at full
growth (adulthood).

By executing this Consent Form, Tenant certifies that any dog kept by Tenant in Tenant’s
Unit is housebroken, obedient, and lacksiaus propensities.

Tenant agrees that Landlord/representative reserves the right to conduct a visual
inspection/photo of Tenant’s pet before Landlord grants its final approval for Tenant to
keep that pet in Tenant’s Unit.

Tenant is responsible for amamage created by Tenant’'s pet, whether in Tenant’s Unit,
in any other areas of Tenant’'s building, or in any other location on Landlord’s public
housing premises, to include all common areas and grounds.

In the event that fleas are found to infest Tensartnit and/or the building in which
Tenant resides, Tenant agrees to pay the reasonable cost of ridding Tenant’s Unit and/or
the building in which Tenant resides of fleas, provided Landlord determines that Tenant’s
pet has caused or contributed to the agaid flea infestation.

Tenant agrees that Tenant’s pet shall not be allowed out of Tenant's Unit unless it is in
the custody of an adult household member and secured by means of a leash or cage.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

Tenant agrees to be present whenever Landlord conducteuainy inspection of
Tenant’s Unit or whenever Landlord makes repairs to Tenant’s Unit.

Tenant agrees that Tenant’s pet shall not be “staked,” “tied,” or left unattended outside
Tenant’s Unit.

Tenant agrees not to place or make use of any pet houstendox outside of Tenant’'s
Unit.

Tenant agrees that Tenant will not erect or make use of an enclosure such as a fence,
latticework, wire mesh or the like to contain Tenant’s pet in the yard outside Tenant’'s
Unit.

Tenant agrees to immediately collecdagispose of waste eliminated by Tenant’s pet by
means of a securely tied plastic trash bag.

Tenant agrees that, in the event that the Landlord declares Tenant’s pet to be a nuisance,
due to its biting, excessive barking, aggressiveness, being left ndatte or for any

other reason, Tenant will remove the pet from Landlord’s public housing premises with
seven (7) days of receiving written notification of Landlord’s declaring the pet to be a
nuisance.

Tenant agrees that it is Tenant’s responsibility #o kmowledgeable of and to comply
with all City Ordinances regarding pets, including, but not limited to, applicable leash
laws, animal cruelty laws, and laws or ordinances relating to animal licensing and
inoculation. Tenant is to provide annual verificati of approved licensing and
inoculation

Tenant agrees that, prior to introducing a pet into Tenant’s Unit, Tenant will provide
Landlord the name, address and telephone number of an emergency contact person, who
will assume immediate responsibility oefant’s pet in case of Tenant’s serious illness,
injury, incapacity or death. If the individual so identified by Tenant does not assume
immediate custody of Tenant’ pet upon Landlord’s request to do so, Tenant agrees that
Tenant’'s pet shall be consideréal be abandoned, and Landlord is authorized to make
any necessary arrangements to have Tenant’s pet removed by a local animal shelter or
other appropriate personnel at Tenant’'s expense.

Tenant agrees to indemnify and hold owner harmless from any andhlaility and/or
property damage resulting either directly or indirectly from Tenant’s keeping Tenant’s
pet(s) on Landlord’s public housing premises.

BREACH OF PET ADDENDUM: Tenant agrees that (1) in the event that the Tenant shall fall
to comply withthe terms and conditions of this Consent Form or, (2) in the event that the Tenant
receives from Landlord written notice that Tenant’s pet is deemed undesirable for any reason,
but Tenant thereafter continues to keep Tenant’s pet in Tenant's Unit, such contluct
constitute a breach of Tenant’'s Residential Dwelling Lease with Landlord and Landlord may
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immediately terminate Tenant's Residential Dwelling Lease and, if necessary, seek to obtain
possession of the leased premises and/or to recover damages fdarsach, as provided for in

the Residential Dwelling Lease and/or in this Consent Form, which is explicitly referenced in
Paragraph 16H of the Dwelling Lease.

Tenant Name Tenant Signature

Address Date

Landlord Signature Date

Emergency Contact:

Name
Address
Telephone Number

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9]

1. X Yes[ ] No: Is the PHA required to have an audit conducted under section 5(h)(2) of the
U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)

2. X Yes[ ] No: Was the most recent fiscal atidubmitted to HUD?

3. X Yes[_] No: Were there any findings as the result of that audit?

4.[ ] YesX No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain?_____

5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are natired to complete this
component. High performing and small PHAs are not required to complete this component.
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1.[] YesX No: Is the PHA engaging in any activities that will contribute to the kbegn
asset management of its public hmgsstock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that moideen addressed
elsewhere in this PHA Plan?

2. What types of asset management activities thid PHA undertake? (select all that apply)
X Not applicable

[ ]  Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] YesX No: Has the PHA included descriptions of asset management activities in the

optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. X Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
X Attached at Attachment G Resident Complaints
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
] The PHA changed portions of the PHA Plan in response to comments
List changes below:
[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] YesX No: Does the PHA meet thexemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to subcomponent C.)

2.[] YesX No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to sadmponent C.)
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3. Description of Resident Election Process
* City Council appoints a public housing resident to serve on the Board of
Commissioners

a. Nomination of candidates for place on the ballot: (sedéichat apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registeredivihe PHA and requested a place on ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
Other (list)

[]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (publiousing and section 8 tenabased
assistance)

] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidat Plan, make the following statement (copy questions as many
times as necessary).

1. Consolidated Plan jurisdiction: (provide name h&#y of Norfolk
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidéed Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized andafigithe
Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consisté¢ntie
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

D. Other Infor mation Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
ATTACHMENT A

Admission Policy for Deconcentration

In accordance with WRA, PHA'’s are required to meet the statutory requirement to develop
an admissions policy designed to provide for deconcentration of poverty and income mixing in
covered developments. The rule provides for a PHA to undertake the following steps:

e determire average income of all families residing in all covered developments,

determine average income of families in each covered development,

determine which developments are outside the established range and

to provide reasons developments are outside®tstablished income range.

The final rule further provides that PHA’s may consider a development within 30% of the
area median income not having a concentration of higher income families.

Communities are exempt if they are slated for demolition, hawethesn 100 units or are
elderly/disabled complexes. The following communities were not included in the analysis
because they are classified as exempt: Roberts Village, Roberts Village East, Bowling Green,
North Wellington, Scattered Sites, Bobbitt Midris&ykes Midrise, Partrea Midrise and Hunter
Square Midrise.

Analysis

NRHA determined the average incomes of all families in covered developments collectively and
individually. Based on this analysis it was determined that Oakleaf Forest is the only caynmun
above the established income range of $6,654 and $9,002. However, because the average income
falls below 30% of the area median income it is not considered to have a concentration of higher
income families.
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DECONCENTRATION RULE

ANALYSIS OF AVERAGE INCOME IN
PUBLIC HOUSING COMMUNITIES

Tidewate | Robert | Robert | Moto | Digg | Bowlin | Grand | Young | Calver |Oaklea | All Established
r s S n S g y Terrac t f Comm Income Range
Gardens |Village | East Town | Green |Village e Squar | Forest | unitie 85% 115%
e S
Avg. 8,076 6,512 7,329| 7,806|8,856| 7,673 7,874| 7,158| 7,621| 9,555| 7,836 6,661 9,011
Income
Below _ _ _ _ _ _ _ _ _ _
Range
Above | _ _ _ _ _ _ _ _ _
Range
DECONCENTRATION RULE
"January 2002
ANALYSIS OF AVERAGE INCOME IN
PUBLIC HOUSING COMMUNITIES
Tidewat |Robert |Robert | Moto | Digg |Bowlin | Grand | Young | Calvert | Oakle af All Establishe
er S S n S g y |Terrace | Square | Forest | Communiti d Income
Garden |Village | East Tow | Green | Villag es Range
S n e 85% 115%
Avg. Income 7,708 7,810|/8,878 8,179/ 6,882| 7,254 9,472 7,828 6,654 | 9,002
Below Range _ _ _ _ _ _ _ _ _ _
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Above Range
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CAPITAL FUND PROGRAM

ATTACHMENT B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Norfolk Redevelopment & Housing Authority

Grant Type and Number

Program GranNo: VA36P00650102

Replacement Housing Factor Grant No:

Federal FY of
Grant:
2002

D<]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )

[ |Performance and Evaluation Report for Period

Ending:

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Origin al Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements 571,366
4 1410 Administration 616,612
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 175,359
8 1440 SiteAcquisition
9 1450 Site Improvement 352,519
10 1460 Dwelling Structures 2,118,500
11 1465.1 Dwelling Equipmert-Non-

expendable
12 1470 Nondwelling Structures 365,000
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490Replacement Reserve 3,500,000
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 120,000




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of
Norfolk Redevelopment & Housing Authority Program GranNo: VA36P00650102 Grant:

Replacement Housing Factor Grant No: 2002
X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Origin al Revised Obligated Expended

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sumfdines 2— 7,819,356
20)

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504

compliance

24 Amount of line 21 Related to SecuritySoft 21,000
Costs

25 Amount of Line 21 Related to Security
Hard Gosts

26 Amount of line 21 Related to Energy
Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:
Norfolk Redevelopment & Housing Authority

Grant Type and Number
Capital Fund Program Grant NWVA36P00650102

Replacement Housing Factor Grant No:

2002

Federal FY of Grant:

Development | General Descriptin of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status
Number Work Categories No. of
Name/HA Work
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
HA-WIDE Security 1408 21,000
) Learning Centers 1408 42,000
i} Training 1408 23,000
) Computer Systems 1408 267,366
i} Youth 1408 32,000
) Resident Management 1408 51,000
i} Resident Management Interns| 1408 35,000
) Strategic Planning 1408 100,000
) Administration 1410 616,612
) Inspections 1430 55,359
u Subtotal 1,243,337
VA 6-2/9 Tile Overlay 1460 309,000
Tuckpoint 1460 75,000
Kitchens 1460 84,000
Gutters/Downspouts 1460 180,000
Roofs 1460 100,000




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Grant Type and Number

Norfolk Redevelopment & Housing Authority

Capital Fund Program Grant N\YA36P00650102

Replacement Housing Factor Grant No:

2002

Federal FY of Grant:

Development | General Descriptin of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status
Number Work Categories No. of
Name/HA Work

Wide
Activities
Original Revised Funds Funds
Obligated | Expended

Subtotal 748,000
VA 6-5 Fencing 1450 25,000
Boiler Room 1470 100,000
Subtotal 125,000
VA 6-6 Engineering FeeRarking 1430 20,000
ParkingGym 1450 200,000
Landscape 1450 30,000
Columm Repairs 1460 70,000
Subtotal 320,000
VA 6-8 Cathodic Protection 1450 37,519
Relocation 1495 120,000

Replacement Reserve 1490 3,500,000

Subtotal 3,657,519




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Norfolk Redevelopment & Housing Authority

Grant Type and Number

Capital Fund Program Grant N\YA36P00650102

Replacement Housing Factor Grant No:

2002

Federal FY of Grant:

Development | General Descriptin of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status
Number Work Categories No. of
Name/HA Work
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
VA 6-10 Kitchens 1460 139,00
A&E Boiler 1430 40,000
Title 1460 140,000
Subtotal 319,000
VA 6-11 Exterior Paint 1460 50,000
Community Center 1470 50,000
Landscape 1450 25,000
Roofs 1460 155,000
Tuckpoint 1460 60,000
Subtotal 340,000
VA 6-12 Playgrounds/Landscape 1450 35,000
Administration Building 1470 215,000
Subtotal 250,000
VA 6-18 HVAC 1460 330,000
A&E Windows 1430 10,000




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Norfolk Redevelopment & Housing Authority

Grant Type and Number
Capital Fund Program Grant N\YA36P00650102

Replacement Housing Factor Grant No:

2002

Federal FY of Grant:

Development | General Descriptin of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status
Number Work Categories No. of
Name/HA Work

Wide
Activities
Original Revised Funds Funds
Obligated | Expended

Windows 1460 135,000
Security/Fire Systems 1460 17,500
Subtotal 492 500
VA 6-19 HVAC 1460 92,000
Subtotal 92,000
VA 6-20 A&E HVAC 1430 50,000
Carpet 1460 90,000
Subtotal 140,000
VA 6-21 Roofs 1460 22,000
Interior/Exterior Paint 1460 70,000
Subtotal 92,000

Total Programmed Work 7,819,356




Annual Statement/Performance and Evaluation Rport
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

1%

PHA Name: Grant Type and Number Federal FY of Grant: 2002
Norfolk Redevelopment & Housing ggg:ﬁeFr;‘QthzrfgLsz';'?foAfEZ?O%O102
Authority
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dat
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original | Revised| Actual Original Revised Actual
HA-WIDE
VA 6-2 6/30/04 6/30/06
VA 6-3 6/30/04 6/30/06
VA 6-5 6/30/04 6/30/06
VA 6-6 6/30/04 6/30/06
VA 6-7 6/30/04 6/30/06
VA 6-8 6/30/04 6/30/06
VA 6-9 6/30/04 6/30/06
VA 6-10 6/30/04 6/30/06
VA 6-11 6/30/04 6/30/06
VA 6-12 6/30/04 6/30/06
VA 6-18 6/30/04 6/30/06
VA 6-19 6/30/04 6/30/06
VA 6-20 6/30/04 6/30/06
VA 6-21 6/30/04 6/30/06
HA-Wide 6/30/04 6/30/06




Five-Year Action Plan U-S. Department of Housing and Urban Development
Part I: Summary Office of Public and Indian Housing

Capital Fund Program

Public Reporting Burden for this Collection of information is estimated to average 40.0 hours per response, including the time for reviewing instructions, searching existing data
and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of thi s collection
of information, including suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies and Systems, U. S. Department of Housing and
Urban Development, Washington, D.C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction Project (2577 -0157), Washington, D.C. 20503. Do not

send this completed form to either of these addresses.

PHA/IHA Name:
Norfolk Redevelopment and

Housing Authority
A. Development Work

Number/Name Statement for
Year 1 (2002)

Management Impr ovements
Total

Physical Improvement by
Project
Tidewater Gardens 6-2 See

Roberts Village 6-3
Roberts Village East 6-4 Annual
Moton Circle 6-5

Diggs Town 6-6  Statement

Bowling Green 6-7
Grandy Village 6-8

Locality: (City/County & State)

Norfolk, VA

Work Statement
for Year 2003

$932,490

$162,000

$40,000
$295,000

$3,500,000

X Original Revision
No:

Work Work Work
Statement for Statement for Statement for
Year 2004 Year 2005 Year 2006

$932,490 $932,490 $932,490
$309,000 $180,000 $610,000
$72,000 $15,000 $380,000
$550,000 $198,000 $263,000
$2,452,366



Tidewater North 6-9
Young Terrace 6-10
Calvert Square 6-11
Oakleaf Forest 6-12
Partrea 6-18
Huntersquare 6-19
Bobbitt 6-20

Sykes 6-21

Total

Signature of Executive Director
and Date:

X

$335,000
$969,866
$390,000
$405,000
$265,000
$115,000
$350,000

$60,000

$7,819,356

Signature of Public
Housing Director/Office
of Native American
Programs Administrator

$604,000
$951,000
$655,000
$415,000
$285,000

$40,000
$315,000
$238,500

$7,819,356

$350,000

$5,272,866

$141,000
$40,000

$605,000

$85,000

$7,819,356

$1,310,000
$3,258,866
$530,000
$290,000
$45,000
$25,000
$45,000
$130,000

$7,819,356



Five-Year Action Plan
Part II: Supporting Pages

Management Needs Work Statement(s)

Capital Fund Program

Work
Statement for
Year 1

See

Annual

Statement

Work Statement for Year

2

FFY 2003

Housing Authority Wide Quantit Estimated

Computer Systems
Youth Services
Staff Training
Administration
Strategic Planning
Inspections

Resident Management
Councils

Security

Learning Centers

y

Cost

64,000

32,000

23,000

564,490

44,641

55,359

51,000

21,000

42,000

U. S. Department of Housing
and Urban De velopment

Office of Public and Indian Housing

Work Statement for Year 3

FFY 2004

Housing Authority Wide

Computer Systems
Youth Services
Staff Training
Administration
Strategic Planning
Inspections

Resident Management
Councils

Security

Learning Centers

10

Quantity

Estimated
Cost

64,000

32,000

23,000

564,490

44,641

55,359

51,000

21,000

42,000



Resident Management

Interns (training program)
Subtotal of Estimated Cos t

Five-Year Action Plan
Part II: Supporting Pages

Management Needs Work Statement(s)

Capital Fund Program

Work

Statement for

Year 1

Housing
Authority
Wide

See

Annual

Work Statement for
Year 4

FFY 2005

Housing Authority Wide Quantity Estimated

Work Categories

Computer Systems
Youth Services
Staff Training
Administration
Strategic Planning
Inspections

Resident Management
Councils

35,000

932,490

Cost

64,000

32,000

23,000

564,490

44,641

55,359

51,000

Resident Management

Interns (training program)
Subtotal of Estimated Cost
U. S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Work Statement for Year 5

FFY 2006

Housing Authority Wide

Work Categories

Computer Systems
Youth Services
Staff Training
Administration
Strategic Planning
Inspections

Resident Management
Councils

11

35,000

932,490

Estimated
Cost

64,000

32,000

23,000

564,490

44,641

55,359

51,000



Security 21,000 Security 21,000

Statement
Learning Centers 42,000 Learning Centers 42,000
Resident Management 35,000 Resident Management 35,000
Interns Interns
Subtotal of Estimated Cost 932,490 Subtotal of Estimated Cost 932,490

Five-Year Action Plan U. S. Dgartment of Housing

Part Il: Supporting Pages and Urban Development

Physical Needs Work Statement(s) Office of Public and Indian Housing

Capital Fund Program

Work Work Statement for Year Work Statement for
Statement for 2 Year 3
Year 1
FFY 2003 FFY 2004
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name/General Number/Name/General
Description of Major Description of Major
Work Categories Work Categories
Tidewater 6-2 Tidewater 6-2
A & E-Boilers $15,000 Boilers 3 $180,000
Kitchens 20 units $34,000 Electrical Distribution $15,000

12



See

Annual

Statement

Tile
Exterior Paint

Subtotal

Roberts 6-3
Moton 6-5
Ranges

Subtotal

Diggs 66

A & E-Boilers
Sewer Cleaning
Columns porches
Landscape
Cathodic Protection

Subtotal
Bowling 6-7

Grandy 6-8
Demolition

Replacement Reserve

80 units

138

10,000
150 units
NA
NA

NA

$98,000
$15,000

$162,000

$40,000

$40,000

$60,000
$30,000
$50,000
$30,000
$125,000

$295,000

$3,500,000

Kitchens
Refrigerators

Subtotal

Roberts 6-3
Moton 6-5

Cathodic Protection
Kitchens

Exterior Painting-
fences/porches

Subtotal

Diggs 66

Exterior Paint (pouches)
Boilers

Kitchens

Tile

Landscaping

Subtotal

Bowling 6-7

Grandy 6-8

20
200

NA

138

140

(o]

N/A

$34,000
$80,000

$309,000

$45,000
$10,000
$17,000

$72,000

$15,000
$480,000
$15,000
$10,000
$30,000

$550,000



Subtotal N/A $3,500,000

Replacement Reserve N/A $2,452,366
Subtotal $2,452,366
Five-Year Action Plan U. S. Department of Housing
Part Il: Supporting Pages and Urban Development
Physical Needs Work Statement(s) Office of Public and Indian Housing
Capital Fund Program
Work Work Statement for Year Work Statement for
2 Year 3
Statement FFY 2003 FFY 2004
for Year 1
Development Quantity Estimated Cost Development Quantity  Estimated Cost
Number/Name/General Number/Name/General
Description of Major Description of Major
Work Categories Work Categories
Tidewater North 6-9 Tidewater North 6-9
Kitchens 38 $64,000 Kitchens 38 $64,000
See Tile 176 $211,000 Boilers 2 $500,000
A & E Boilers NA $30,000 Landscape N/A $10,000
Exterior Paint All $30,000 Electrical Distribution $30,000
(steps/lintels)
Annual
Subtotal $335,000 Subtotal $604,000

14



Statement

Young 6-10

Boilers
Kitchens

Tile

Sewer Cleaning

Refrigerators
Subtotal
Calvert 6-11

A & E Boilers
Roofs (bldgs)

Refrigerators
Landscape

Columns

Subtotal

1
120
100 units

28,000
sq. ft.
320
NA

30

$349,866
$150,000
$140,000
$45,000

$285,00

$969,866

$50,000
$180,000

$120,000
$25,000

$15,000

$390,000

Young 6-10

A&E-
Engineemg/Utilities
Survey
Boilers

Kitchens

Tile

Admin. Bldg./Boiler
Room

Subtotal
Calvert 6-11

Sewer Cleanout
Landscape

Fenang

Exterior Painting
(porches)
Boilers

Subtotal

NA

120
88
116

10,000
NA

150

$200,00(

$350,00(
$150,00(
$140,000
$111,000

$951,000

$30,000
$25,000

$35,000
$15,000

$550,000

$655,000



Five-Year Action Plan
Part Il : Supporting Pages

Physical Needs Work Statement(s)
Capital Fund Program

Work Work Statement for Year
Statement for 2
Year 1
FFY 2003
Development Quanti Estimated Cost
Number/Name/General ty
Description of Major Work
Categories
Oakleaf 6-12
Sewer Cleaning 8,300 $25,000
See Landscape NA $15,000
Window Sill Repairs 300 $15,000
Fan Coil Units 135 $350,000
Annual
Subtotal $405,000
Statement Partrea 6-18
HVAC $165,000

16

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Work Statement for
Year 3

FFY 2004

Development

Number/Name/General
Description of Major

Work Categories

Oakleaf 6-12

Fan Coil Unts
Window Sill Repairs
Parking

Exterior Painting

Subtotal

Partrea 6-18

Roofs

Quantity

115
300

30,000
sq ft

36,000
sq ft

Estimated
Cost

$350,000
$15,000
$15,000

$35,000

$415,000

$215,000



Paving
Painting
Subtotal

Hunter 6-19

Interior Paint (units)
Security/Fire Systems

Elevators

Subtotal
Bobbitt 6-20

HVAC
Interior Paint(units)

Subtotal

Svykes 621

A & E-HVAC

Subtotal

Total of Estimated Costs

30,000
sq ft

$15,000

$85,000

$265,000

91 $50,000

N/A $25,000
1 $40,000

$115,000
$300,000
84 $50,000

$350,000

$60,000

$60,000

$6,886,866

17

Landscape

Sewer Cleaning (bldg)
Interior Doors

Subtotal

Hunter 6-19

Generator
Sewer Cleaning (bldg)

Subtotal
Bobbitt 6-20

Sewer Cleaning (bldg)

Landscape
HVAC
Subtotal
Sykes 621
HVAC

Sewer Cleaning(bldg)
Tile units

Landscape

Subtotal

Total of Estimated Costs

NA $10,000

NA $10,000

$50,000

$285,000

1 $30,000
N/A $10,000

$40,000

N/A
N/A

$10,000
$5,000
$300,000

$315,000

$150,00(¢

N/A $10,00C
84 $73,50C
N/A $5,000
$238,50(
$6,886,866



Five-Year Action Plan
Part Il: Supporting Pages

Physical Needs Work Statement(s)
Capital Fund Program

Work Work Statement for Year
Statement For 4
for Year 1 FFY 2005
Development
Number/Name/General
Description of Major Work
Categories
Tidewater 6-2
Sewer Cleaning
Cathodic Protection
Kitchens
See Rarges
Subtotal
Annual
Roberts 6-3
Statement Roberts East 64

Moton 6-5

Quanti
ty

NA
24
200

Estimated Cost

$20,000
$60,000
$40,000
$60,000

$180,000

U. S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Work Statement for
Year 5
FFY 2006

Development
Number/Name/General
Description of Major
Work Categories

Tidewater 6-2
Kitchens
Caulking

A&E

Gas Distribution
Bathrooms
Windows

Subtotal
Roberts 6-3

Roberts East 64

18

Quantity

24

8,000
200
1400

Estimated Cost

40,000
35,000
15,000
80,000
20,000
420,000

610,000



Kitchens
Subtotal

Diggs 66

Columns

Exterior Painthg(porches)

Kitchens
Tile
Ranges
Subtotal

Bowling 6-7

Grandy 6-8

Tidewater North 6-9

Kitchens
Sewer Cleaning

Cathodic Protection

Ranges
Subtotal

83
180
12
12
428

40
13,300
NA
400

$15,000

$15,000

$25,000
$18,000
$20,000
$15,000
$120,000

$198,000

$70,000
$40,000
$120,000
$120,000
$350,000

Moton 6-5
Caulking
Windows
Kitchens

Tile

Interior Doors
Sewer Cleaning

Subtotal

Diggs 66
Caulking
Columns
Exterior Painting
Kitchens

Tile

Subtotal
Bowling 6-7

Grandy 6-8

1000

200
6,600

133
180
24
12

15,000
300,000
15,000
10,000
20,000
20,000

380,000

150,000
40,000
18,000
40,00
15,000

263,000



Five-Year Action Plan
Part Il: Supporting Pages

Physical Needs Work Statement(s)
Capital Fund Program

Work

Statement
for Year 1

See

Annual

Statement

Work Statement for Year
4
FFY 2005

Development
Number/Name/General
Description of Major
Work Categories

Young 6-10

Kitchens

Ranges

Tile

Exterior Paint
Replacement Reserve

Subtotal
Calvert 6-11

Exterior Painting

88
752
116

NA

Quantity Estimated Cost

$150,000
$210,000
$140,000
$75,000
$4,697,866

$5,272,866

$8,000

20

U. S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Work Statement for
Year 5
FFY 2006

Development
Number/Name/General
Description of Major
Work C ategories

Tidewater North 6-9
Caulking

Kitchens

Windows
Bathrooms

Gas Digribution
Heat Trench

Subtotal

Young 6-10
Caulking

A& E
Bathrooms

Quantity

40,000
41 units
2800
400
16,000

100,000
752
88

Estimated Cost

$80,000
$70,00C
$840,00(¢
$60,00C
$160,00¢
$100,00(¢

$1,310,00(
$200,00(¢

$1,000,00(
$150,00(¢



Columns
Community Center
Kitchens

Ranges

Subtotal

Oakleaf 6-12

Kitchens
Floors/Tile

Subtotal
Partrea 6-18
Hunter 6-19

Elevators
Ceiling Tiles

Roofs
Carpet

A & E - HVAC
HVAC
Subtotal

25

90
309

90
21

10,000
sq ft
10,000
sq ft
5800
sq yard

$8,000
$25,000
$15,000
$85,000
$141,000

$15,000
$25,000

$40,000

$35,000
$30,000

$80,000
$70,000

$40,000
$350,000
$605,000

Kitchens

Tile

Replacement Reserve
Subtotal

Calvert 6-11
Windows
Landscape
Kitchens

Tile

Subtotal
Oakleaf 6-12
Refrigerators
Kitchens

Tile

Roofs

Subtotal

117

NA

1665
NA
6 units

265
25 units
12 units

18,750
sq ft

$150,00(
$140,00(C

$1,618,866

3,258,566

$500,000
$10,000
$10,000
$10,000

$530,000

$100,000
$25,000
$15,000

$150000

$290,000



Five-Year Action Plan

Part Il: Supporting Pages
PhysicalNeeds Work Statement(s)
Capital Fund Program

Work Work Statement for Year

U. S. Department of Housing
and Urban Developmen
Office of Public and Indian Housing

Work Statement for Year

4 5
Statement FFY 2005 FFY 2006
for Year 1
2002
Development Quantity Estimated Cost Development
Number/Name/General Number/Name/General
Major Work Categories Major Work Categories
Bobbitt 6-20 Partrea 6-18
Sykes 621 Exterior Doors
See Generator 1
Carpet 7,000yds
Paving 32,000 Subtotal
sq ft
Annual
Subtotal Hunter 6-19
Statement Exterior Painting Bldg

22

Quantity Estimated Cost

$15,000
$30,000

$45,000

$25,000



Total of Estimated Costs

Subtotal
Bobbitt 6-20

Security/Fire Sgtems
Paving

Subtotal
Sykes 621

Ceilings

Security/Fire Systems
Generator

Subtotal

$6,886,866Total of Estimated Costs

23

N/A

40,000
sq ft

25,000
sq ft
N/A

$25,000

$25,000
$20,000

$45,000

$75,000

$25,000
$30,000

$130,000

$6,886,866



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementat ion Schedule

1%

PHA Name: Grant Type and Number Federal FY of Grant: 2003
Norfolk Redevelopment & Housing ggg:ﬁﬁgﬁﬂgﬂ;?ﬁ; NOUASER00050103
Authority
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dat
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original | Revised| Actual Original Revised Actual
HA-WIDE
VA 6-2 6/30/05 6/30/07
VA 6-3 6/30/05 6/30/07
VA 6-5 6/30/05 6/30/07
VA 6-6 6/30/05 6/30/07
VA 6-7 6/30/05 6/30/07
VA 6-8 6/30/05 6/30/07
VA 6-9 6/30/05 6/30/07
VA 6-10 6/30/05 6/30/07
VA 6-11 6/30/05 6/30/07
VA 6-12 6/30/05 6/30/07
VA 6-18 6/30/05 6/30/07
VA 6-19 6/30/05 6/30/07
VA 6-20 6/30/05 6/30/07
VA 6-21 6/30/05 6/30/07
HA-Wide 6/30/05 6/30/07

24



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF)
Part Ill. Implementation Schedule

1%

PHA Name: Grant Type and Number Federal FY of Grant: 2004
Norfolk Redevelopment & Housing ggg:ﬁﬁgﬁﬂgﬂ;?ﬁ; NOUASER 00050104
Authority
Development Nmber All Fund Obligated All Funds Expended Reasons for Revised Target Dat
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original | Revised| Actual Original Revised Actual
HA-WIDE
VA 6-2 6/30/06 6/30/08
VA 6-3 6/3006 6/30/08
VA 6-5 6/30/06 6/30/08
VA 6-6 6/30/06 6/30/08
VA 6-7 6/30/06 6/30/08
VA 6-8 6/30/06 6/30/08
VA 6-9 6/30/06 6/30/08
VA 6-10 6/30/06 6/30/08
VA 6-11 6/30/06 6/30/08
VA 6-12 6/30/06 6/30/08
VA 6-18 6/30/06 6/30/08
VA 6-19 6/30/06 6/30/08
VA 6-20 6/30/04 6/30/06
VA 6-21 6/30/04 6/30/06
HA-Wide 6/30/04 6/30/06

25



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill. Implementation Schedule

1%

PHA Name: Grant Type and Number Federal FY of Grant: 2005
Norfolk Redevelopment & Housing ggg:ﬁﬁgﬁﬂgﬂ;?ﬁ; NOUASER00050105
Authority
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dat
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original | Revised| Actual Original Revised Actual
HA-WIDE
VA 6-2 6/30/07 6/30/09
VA 6-3 6/30/07 6/30/09
VA 6-5 6/30/07 6/30/09
VA 6-6 6/30/07 6/30/09
VA 6-7 6/30/07 6/30/09
VA 6-8 6/30/07 6/30/09
VA 6-9 6/30/07 6/30/09
VA 6-10 6/30/07 6/30/09
VA 6-11 6/30/07 6/30/09
VA 6-12 6/30/07 6/30/09
VA 6-18 6/30/07 6/30/09
VA 6-19 6/30/07 6/30/09
VA 6-20 6/30/07 6/30/09
VA 6-21 6/30/07 6/30/09
HA-Wide 6/30/07 6/30/09

26



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill. Implementation Schedule

1%

PHA Name: Grant Type and Number Federal FY of Grant: 2006
Norfolk Redevelopment & Housing ggg:ﬁﬁgﬁﬂgﬂ;?ﬁ; NOUASER 00050106
Authority
Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dat
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original | Revised| Actual Original Revised Actual
HA-WIDE
VA 6-2 6/30/08 6/30/10
VA 6-3 6/30/08 6/30/10
VA 6-5 6/30/08 6/30/10
VA 6-6 6/30/08 6/30/10
VA 6-7 6/30/08 6/30/10
VA 6-8 6/30/08 6/30/10
VA 6-9 6/30/08 6/30/10
VA 6-10 6/30/08 6/30/10
VA 6-11 6/30/08 6/30/10
VA 6-12 6/30/08 6/30/10
VA 6-18 6/30/08 6/30/10
VA 6-19 6/30/08 6/30/10
VA 6-20 6/30/08 6/30/10
VA 6-21 6/30/08 6/30/10
HA-Wide 6/30/08 6/30/10

27



Attachment C

Major Capital Improveme nts Accomplished
Fiscal Year 2002

e Renovate Moton Boiler Room Bay Side $450,000.00
e Rehab Partrea, Bobbitt, & Sykes Elevators Atlantic Commonwealth Rehab $240,000.00
e Kitchen Cabinets Young & Tidewater Force Acc't. $125,000.00
¢ Replace Young Roofs Commercial Roofing $500,000.00
e Renovate Diggs Playgrounds Virtexco $170,000.00
e Construct TMC Office Oakleaf Nunnley $175,000.00
e Carpet Partrea Continental Flooring $125,000.00
¢ Window Replacement Partrea Carolina Specialty $104,000.00
e Replace CHier Sykes Va. Beach Mechanical $101,000.00
e A&E Grandy Renovations RRMM (CRRM) $650,000.00
e Replace Kitchen Cabinets Sykes Force Acc't $194,000.00

e Replacement of Boilers Grandy Power Mechanical $ 98,000.00



Attachment D

Highlight of Major Acco mplishments

Marshall Manor Design completed

Designation Plan for Marshall Manor complex approved

Landscaped Oakleaf Forest

Constructing new Tenant Management Office in Oakleaf

Renovated management and maintenance offices in Oakleaf

Initiated landscaping@nd grading in selected areas in Diggstown community
Completed construction of new playground equipment in all villages in
Diggstown

475 new tenants housed in Fiscal year 2001

Implemented mowing program for all public housing communities

Enhanced schedulijof mowing crews

Completed design and bid specifications for Grandy Village renovations
Completed sidewalk repairs in various public housing communities
Developed curb appeal plan for all public housing communities

Extended and expanded Grandy Village Ti&lGrounds contract

794 families are enrolled in the Public housing and Section 8 FSS program. 129
families enrolled this year. Sixtfour families moved to homeownership or
private rental.

Young Terrace received a ROSS grant for $100,000 to provideriglaigeand

job training opportunities for residents. Four of the eight TMCs are currently
administering ROSS grants.

Received $41,727 HUD grant to implement FSS for Section 8 and $88,094 for
service coordination in public housing.

Successfully implementddUD’s Community Services Requirement.

56 Public Housing and Section 8 youths received Scholarship Awards.

200 youths participated in career development training.

140 senior citizens and disabled residents participated in preventative health
screening serees.



ATTACHMENT E

Norfolk Redevelopment and Housing Authority
Resident Advisory Board Members

Valerie Clark President, Bowling Green Tenant Management Corporation
1328 Godfrey Avenue
627-6717

Carolyn Morris President, Oakleaf Forest Tenant Management Corporati
1959 Greenleaf Drive
5433568

Betty Cuffee President, Hunter Square Midrise Advisory Council
825 Goff Street

Rosa Demory President, Partrea Midrise Advisory Council
701 Easy Street

Hattie Anderson President, Diggstown Tenant Magement Corporation
1619 Greenleaf Drive
5430316

Ursula Banks President, Tidewater Gardens Tenant Management Corporation
1018 Mariner Street
6252926

Howard WoodhousePresident, Bobbitt Advisory Council
5920 Poplar Hall Dr.

624-8616

Ricky Miles President, Roberts Village Tenant Management Corporation
2771 Monrovia Drive
6231562

Shirley Martin President, Grandy Village Tenant Management Corporation
705 Kimball Court
627-2613

Carolyn Corprew  President, Calvert Sqwe Advisory Council
893 Bagnall Road
6253070

Larry Blow President, Sykes Advisory Council
555 E. Liberty Street
6248617

Stephanie Cook President, Young Terrace Tenant Management Corporation
823 Smith Street
6253006

Denis Wilson Section 8 Resident



2403 Nevada Avenue, Apartment A



ATTACHMENT F

Norfolk Redevelopment and Housing Authority

Executive Office

E. Freeman
Executive Director

R. Leuthold

Executive Secretary - EO

R. Jenkins
Deputy Executive Director

G. Crawley
Assistant Executive
Director for Community Building

S. Cooper
Assistant Executive Director
for Development Opeations

R. Strutton
Assistant Executive Director
for Housing Operations

HOPE VI Programs Manager

A. Labidi

M. Giuliana
Initatives Administrator

D. Wade
Administrative Support Specialist
Specialist - HOPE VI




Norfolk Redevelopment and Housing Authority

Housing Operations

R. Strutton
Assistant Executive Director
for Housing Operations

N. Foster
Executive Secretary - HO

P. Armistead R. Hooks VACANT C. Graves J. Jones R. O'Neal
Property Management Management Services Resident Programs Finance Information Services Facilities Maintenance
Director Director Director Director Director Director
(Continued on page 11) (Continued on page 12) (Continued on page 13) (Continued on page 14) (Continued on page 15 (Continued on page 16)




ATTACHMENT G

“Norfolk Redevelopment & i - P.O. Box 968

Housing Authority Norfolk, VA 23501
April 9, 2002
To Whoni ItMay Concern:

The Resident Advisory Board (RAB) hereby approves the Norfolk
Redevelopment and Housing Authonty s(NRHA) PHA plan. We have reviewed the
PHA plan and: concur w1th its submission to HUD. :

The RAB revaewed NRHA's plan in its entirety. Meetings were held with NRHA
staff once the first draft was deyeloped. While the plan was out for public review the plan
was contmuously reviewed bythe RAB. Included in our review were lengthy dxscussmns

. onHope VI and other development -activities; and changes in management policies'and" -
. 'procedure Also of, great concen to the RAB was how flat rents will be determined. The
- RAB looks forward to paruclpatlng m that process as well.

' Agam, the RAB does endorse the NRHA s 2002/2003 PHA plan.

(750 623’-11 1 1 Fax (750 626-1607 TDD (800) 545-1833 ‘www. nrha norfolk.va.us

- ~Commissioners s Doyle!-l Hull, Chairman ¢ George W..C. Brown, Jr., Vice-Chair » Bruce T. Bishop.
Shldey A. l-‘reeman ¢ Rnbert Keogh . L Robert l.ayton . Joshua C. Paige . Execmive rector, David H Rice




Annual Statement /
Performance and Evaluation Report

Part I: summary

Capital Fund Program (CFP)

PHA/IHA Name

ATTACHMENT H

Norfolk Redevelopment and Housing Authority

Original Reserve for
Annual Disaster/Emergencies
Statement

Final Performance and Evaluation Report

]

U. S. Department of Housing

Revised Annual Statement/Revision

Number

X

and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157
(exp. 7/31/95)
Comprehensive Grant Number

VA36P00650100

FFY of Grant Approval

2000

Performance and Evaluation Report for
Period Ending

12.31.2001

| ] | \ Total Estimated Cost Actual Cost (2)
NIz)ine Summary by Development Account Original Revised (1) Obligated Expended

1 Total Non-CGP Funds
2 | 1406 |Operations (may not

exceed 10% of 18)
3 | 1408 |Management Improvements $418,000 $351,108 $351,108 $252,812
4 | 1410 |Administration $562,212 $600,500 $600,500 $595,872
5 | 1411 |Audit
6 | 1415 |Liquidated Damages
7 | 1430 |Feesand Costs $115,420 $42,000 $19,035 $17,009
8 | 1440 |Site Acquisition
9 | 1450 |Site Improvement $120,000 $120,000 $12,040 $7,540
10 | 1460 |Dwelling Structures $1,642,650 | $1,627,058 $1,208,916 $487,675
11 | 1465.1 |Dwelling Equipment- $158,250

Nonexpendable




12 | 1470 |Nondwelling Structures $467,000 $514,000 $452,350 $446,252
13 | 1475 |Nondwelling Equipment
14 | 1495.1 |Relocation Cost $120,000 $32,366
15 | 1490 |Replacement Reserve $4,224,289 | $4,224,289 $4,224,289 | $4,224,289
16 | 1498 |MOD Used for
Development
17 | 1502 Contingency (may not exceed 8% of 18)
18 | Amount of Annual Grant (Sum $7,669,571 | $7,669,571 $6,868,238 | $6,031,449
of lines 2 -17)
19 | Amount of line 18 Related to LBP $180,000
Activities
20 | Amount of line 18 Related to
Section 504 Compliance
21 | Amount of line 18 Related to $21,000 $21,000 $21,000 $8,163
Security
22 | Amount of line 18 Related to
Energy Conservation
[ | |
Signature of Executive Director and Date Signature of Public Housing Director
X
Page 1 of facsimile|form HUD-
52837 (5/20/96)




Annual Statement /
Performance and Evaluation Report

Part
Il:

Supporting Pages

Comprehensive Grant Program (CGP)

Developmen Total Estimated Cost Total Actual Cost
Number/ General Developme Quantity
Description nt
Name of Major Account Funds Funds
HA-Wide | Work Categories| Number Original | Revised (1) | Obligated (2)| Expended (2)
Activities
HA-Wide |Computer 1408 $64,000[ $82,000 $82,000 $81,868
Systems
! Youth Services ! $32,000 $56,110 $56,110 $56,110
! Staff Training ! $23,000 $33,155 $33,155 $26,545
! Resident ! $51,000{ $51,000 $51,000 $16,485
Management
! Security ! $21,000] $21,000 $21,000 $8,163
" Learning " $42,000] $42,000 | $42,000 $13,478
Centers
Resident $35,000[ $35,000 $35,000 $29,830
Management
Interns
Strategic $150,00¢ $30,843 $30,843 $20,332
Planning
Administration | 1410 $562,212 $600,90 | $600,500 $595,872




Tidewater
Va 6-2

Roberts
Va 6-3

Roberts
East
Va 6-4

Inspections

Subtotal HA-
Wide

Kitchens
Boiler Room
A&E

Exterior Doors
Roofs
Landscape

Subtotal

Kitchens

Subtotal

1430

1460
1470
1430
1460
1460
1450

1460

$45.420

$1,025,4
32

$35,000
$27,000
$40,000
$600,00(
$350,00(
$10,000

$12,000

$963,608

$35,000
$27,000
$0
$658,500
$350,000
$10,000

$1,062,0
00

$0

$1,080,500

$0

$0

$12,000

$963,608

$740,333

$11,089

$859,772

$82,838




(1) To be completed for the Performance and Evaluation Report or a
Revised Annual Statement

(2) To be completed for the
Performance and Evaluation Report

Signature of Public Housing
Director or Office of Native
American Programs Administrator

Signature of Executive Director
and Date

Annual Statement/ U. S. Department of Housing
Performance and Evaluation Reportind Urban bevelopment

Part “ Supportlng Pages Office of Public and Indian Housing

Comprehensive Grant Program (CGP)

Developmen Total Estimated Cost Total Actual Cost
Number/ General Developme Quantity
Description nt
Name of Major Account Funds Funds
HA-Wide | Work Categories| Number Original | Revised (1) | Obligated (2)| Expended (2)
Activities
Moton |Play Areas 1450 $25000| $25,000
Va 6-5 |Boiler Room 1470 $400,000 $447,000
Subtotal $425,000 $472,000 | $454,474 $448,377
Diggs |Refrigerators 1465 $158,25( $158,250
Va 6-6 [Fencing 1450 $85,000[ $5,000
Landscaping 1450 $0 $80,0®




Bowling
Va 6-7

Grandy
Va 6-8

Tidewater
Va 6-9

Young
Va 6-10

Calvert

Va 6-11

Subtotal
Kitchens
Subtotal
Relocation
Replacement

Reserve

Subtotal

Kitchens
Tile

Subtotal
Community
Center

Exterior Paint

Subtotal

1460

1495
1490

1460
1460

1470

1460

$243,25(
$35,000
$35,000
$120,00(
$4,224.2

89

$4,344,2
89

$0

$40,000
$20,000

$243,250
$0
$0

$32,366

$4,224,89

$4,256,655

$0

$107,958
$20,000

$60,000
$40,000

$12,000

$127,958
$40,000

$12,000

$52,000

$52,000

$4,500

$4,224,289

$114,588

$17,416

$4,224,289

$114,588

$6,960



Oakleaf
Va 6-12

‘$o‘$o‘ ‘

(1) To be completed for the Performance and Evaluation Report or a

Revised Annual Statement

(2) To be completed for the
Performance and Evaluation Report

Signature of Executive Director

and Date

Signature of Public Housing
Director or Office of Native
American Programs Administrator

Annual Statement /
Performance and Evaluation Reportind Urban bevelopment

U. S. Department of
Housing

Office of Public and Indian Housing

Part II: Supporting Pages
Comprehensive Grant Program (CGP)
Developmen Total Estimated Cosgt Total Actual Cost
Number/ |General Development Quantity,
Description
Name |of Major Account Funds Funds
HA-Wide |Work Categorie§  Number Original | Revised (1) | Obligated (2)| Expended (2)
Activities
Partrea |HVAC 1460 $50,000[ $50,000
Va 6-18
Subtotal $50,000[ $50,000 $22,442 $22,442

10



Huntersqu
are
Va 6-19

Bobbitt
Va 6-20

Sykes
Va 6-21

A&E

Interior Doors

Subtotal

Elevators
HVAC

Subtotal

Elevators

Kitchens
Tile

Range Hoods

Subtotal

Total Program

1430

1460

1460
1460

1460
1460
1460
1460

med Work

$30,000

$10,000

$30,000

$10,000

$40,000

$70,000
$0

$70,000

$35,000

$180,00(
$24,000
$8,400

$40,000

$70,000
$50,000

$120,000

$36,200

$195,000
$24,000
$8,400

$247,40(

$7,669,5
71

$263,600

$7,669,571

11

$7,035

$55,93

$263,600

$6,868,238

$5,920

$11,011

$255,252

$6,031,449



Annual Statement /

Performance and Evaluation Report
Part Implementation Schedule

Comprehensive Grant Program (CGP)

U. S. Department of
Housing
and Urban Development

Office of Public and Indian
Housing

Development

Number/ Funds Obligated End of Quarter| Funds Expended End of Quarter
Name
HA-Wide
Activities Original | Revised |[Actual (2)| Original | Revised Actual (2)
1) 1)

Va 6-2

Tidewater Gardens [03/31/02 03/31/03

South
Va 6-3

Roberts Village 03/31/02 03/31/03
Va 6-4

Roberts Village East |03/31/02 03/31/03
Va 6-5

Moton Circle 03/31/02 03/31/03
Va 6-6

Diggs Town 03/31/02 03/31/03

12



Va 6-7
Bowling Green

Va 6-8
Grandy Village

Va 6-9
Tidewater Gardens
North

Va 6-10
Young Terrace

Va 611
Calvert Square

Va 6-12
Oakleaf Forest

Va 6-18
Partrea

Va 6-19
Huntersquare

Va 6-20
Bobbitt

03/31/02

03/31/02

03/31/02

03/31/02

03/31/02

03/31/02

03/31/02

03/31/02

03/31/02

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

13




Va 6-21
Sykes

HA-

03/31/02

03/31/02

03/31/03

03/31/03

Wide

Annual Statement /

U. S. Department of Housing and Urban Development

Performance and Evaluation Report

Office of Public and Indian Housing

Part I: _Summary
Capital Fund Program (CFP)
PHA/IHA Name Norfolk Redevelop ment and Housing Authority Comprehensive Grant Number FFY of Grant
Approval
VA36R00650101 2001
Original Annual Reserve for Disaster/Emergencies | Performance and Evaluation Report for Period Ending 12.31.2001
Statement
Final Performance and Eva luation Report Revised Annual Statement/ X
Revision Number
| Total Estimated Cost Actual Cost (2)
Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (may not exceed 10% of
18)
3 1408 Management Improvements $571,366 $571,366 $248,741 $146,908
4 1410 Administration $616,612 $616,612 $616,612 $109,156

14




5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $175,359 $175,359 $55,359 $9,662
8 1440 Site Acquisition
9 1450 Site Improvement $360,000 $360,000
10 1460 Dwelling Structures $2,111,019 $2,111,019 $211,000 $280
11 1465.1 Dwelling Equipment-
Nonexpendable
12 1470 Nondwelling Structures $365,000 $365,000 $6,633 $393
13 1475 Nondwelling Equipment
14 1495.1 Relocation Cost $120,000 $120,000
15 1490 Replacement Reserve $3,500,000 $3,500,000 $3,500,000 $3,500,000
16 1498 MOD Used for Development
17 1502 Contingency (may not exceed 8%
of 18)
18 Amount of Annual Grant (Sumoflines2  -17) | $7,819,356 $7,819,356 $4,638,345 $3,766,399
19 Amount of line 18 Related to LBP Activities
20 Amount of line 18 Related to Section 504
Compliance
21 Amount of line 18 Related to Security $21,000 $21,000 $0 $0
22 Amount of line 18 Related to Energy

Conservation

Signature of Executive Director and Date

Signature of Public Housing Director

15




16




Annual U. S. Department of
Statement / Housing
Performance and Evaluation Report and Urban Development
Partll:  Supporting Pages Office of Public and
Indian Housing
Capital Fund
Program
Developmen Total Estimated Total Actual
Cost Cost
Number/ General Description |Development Quantity
Name of Major Account Funds Funds
HA-Wide Work Categories Number Original |Revised (1)Obligated (2) Expended (2)
Activities
HA-Wide |Computer Systems 1408 $267,366| $267,366| $122,121 | $110,000
" Youth Services 1408 $32,000 | $32,000 | $32,000 $14,448
" Staff Training 1408 $23,000 | $23,000 | $17,620 $17,620
" Resident Management 1408 $51,000 | $51,000
" Security 1408 $21,000 | $21,000
" Learning Centers 1408 $42,000 | $42,000 | $42,000 $2,500
" Resident Management 1408 $35,000 | $35,000 | $35,000 $2,340
Interns
" Strategic Planning 1408 $100,000| $100,000| $55,359
" Administration 1410 $616,612| $616,612| $616,612

17




Tidewater
Va 6-2

Roberts
Va 6-3

Roberts East
Va 6-4

Moton
Va 6-5

Inspections

Subtotal HA-Wide

Tile Overlay
Kitchens

Roofs

Tuckpoint
Gutters/Downspouts

Subtotal

Fencing
Boilers

Subtotal

1430

1460
1460
1460
1460
1460

1450
1470

$55,359 | $55.359
$1,243,337$1,243,337
$98,000 | $98,000
$20,000 | $20,000
$35,000 | $35,000
$25,000 | $25,0@
$63,000 | $63.000
$241,000| $241,000
$25,000 | $25,000
$100,000| $100,000
$125,000| $125,000

18

' $920,712

$6,240




Annual U. S. Department of Housing
Statement / and Urban Development
Performance and Evaluation Report Office of Public and Indian
Part I: Supporing Pages Housing
Capital Fund
Program
Development Total Estimated Total
Cost Actual Cost
Number/ General Description|Development Quantity
Name of Major Account Funds
HA-Wide Work Categories Number Original |Revised (1)Obligated (2)
Activities
Diggs Engineering Fees 1430 $20,000 | $20,000
Parking
Va 6-6 Parking-Gym 1450 $200,000| $200,000
Landscape 1450 $30,000 | $30,000
Column Repairs 1460 $70,000 | $70,000
Subtotal $320,000| $320,000
Bowling
Va 6-7
Grandy Cathodic Protection 1450 $37,519 | $37,519

19




Va 6-8

Tidewater
Va 6-9

Young
Va 6-10

Calvert
Va 6-11

Relocation
Replacement Reserve

Subtotal

Kitchens

Tile Overlay
Tuckpoint

Roofs
Gutters/Downspouts

Subtotal

A & E Boilers
Kitchens
Tile

Subtotal

Landscape

Roofs

Exterior Paint
Tuckpoint
Community Center-

1485
1490

1460
1460
1460
1460
1460

1430
1460
1460

1450
1460
1460
1460
1470

$120,000
$3.500,00(

$120,000
) $3,500,00(

$3,657,51¢

$64,000
$211,000
$50,000
$65,000
$117,000

) $3,657,514

$64,000
$211,000
$50,000
$65,000
$117,000

$507,000

$40,000
$139,000
$140,000

$507,000

$40,000
$139,000
$140,000

$319,000

$25,000
$155,000
$50,000
$60,000
$50,000

$319,000

$25,000
$155,000
$50,000
$60,000
$50,000

20

) $3,500,000

$211,000




Interior

Subtotal $340Q000 | $340,000
Oakleaf [Playgrounds/Landsca 1450 $35,000 | $35,000
pe
Va6-12 |Administration 1470 $215,000| $215,000
Building
Subtotal $250,000| $250,000 $393
Partrea  |A & E -Windows 1430 $10,000 | $10,0®
Va 6-18 HVAC 1460 $330,000| $330,000
Windows 1460 $135,000| $135,000
Security/Fire Systems 1460 $17,500 | $17,500
Subtotal $492,500| $492,500 $77
Huntersquare [HVAC 1460 $92,000 | $92,000
Va 6-19
Subtotal $92,000 | $92,000
Bobbitt A& E -HVAC 1430 $50,000 | $50,000
Va 6-20 Carpet 1460 $90,000 | $90,000

21




Subtotal

Sykes Roofs 1460
Va 6-21 Interior/Exterior 1460
Paint
Subtotal

Annual Statement /

Total Programmed
Work

Performance and Evaluation Report
Part Implementation Schedule

Capital Fund Program

$140,000

$22,000
$70,000

$140,000

$22,000
$70,000

$92,000

$92,000

$7,819,35¢

) $7,819,356

y $4,638,422

U. S. Department of Housing

and Urban Development

Office of Public and Indian

Housing

Development
Number/
Name
HA-Wide
Activities

Funds Obligated End of Quarter

Funds Expended End of Quarter

Revised

(1)

Original Actual (2)

Original

(1)

22

Revised ‘ Actual (2)



Va 6-2
Tidewater Gardens
South

Va 6-3
Roberts Village

Va 64
Roberts Village East

Va 6-5
Moton Circle

Va 6-6
Diggs Town

Va 6-7
Bowling Green

Va 6-8
Grandy Village

Va 6-9
Tidewater Gardens
North

Va 6-10
Young Terrace

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/03

03/31/04

03/31/04

03/31/04

03/31/04

03/31/04

03/31/04

03/31/04

03/31/04

03/31/04

23




Va 6-11
Calvert Square

Va 6-12
OakleafForest

03/31/03

03/31/03

03/31/04

03/31/04

3/ To be completed at the end of the program

year.

Annual Statement /

Performance and Evaluation Report

Part
1

Implementation Schedule

Comprehensive Grant Program (CGP)

Page 1 of
2

U. S. Department of

Housing

and Urban

Development
Office of Public and
Indian Housing

Development
Number/
Name
HA-Wide
Activities

Funds Obligated End of Quarter

Funds Expended End of Quarter

Original

Revised

1)

Actual (2)

Original

Revised

€))

Actual (2)

Va 6-18
Partrea

Va 6-19

03/31/03

03/31/04

24




Huntersquare

Va 6-20
Bobbitt

Va 6-21
Sykes

HA-Wide

03/31/03

03/31/03

03/31/03

03/31/03

03/31/04

03/31/04

03/31/04

03/31/04

25




