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PHA Plan
Agency ldentification

PHA Name: City of Amatrillo
PHA Number: TX472
PHA Fiscal Year Beginning: (mm/yyyy)10/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display LocationsFor PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA 509 SE #, Room 104, Amarillo, TX
PHA development management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office othe State government

Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of theHPA

[] PHA development management offices

[ ]  Other (list below)

PHA Identification Section, el
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
[1  High Performing PHA
[ ] Small Agency (<250 Public Housing Units)
X]  Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (n)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 (n)]

Provide a table of contents for the Annual Rlancluding attachments, and a list of supporting
documents available for public inspection

Table of Contents
Annual Plan Page #

i. Executive Summary
ii. Table of Contents

1. HOUSING NEEAS .....eiiiiiiiitiiiie ettt e e e sk e et e e e e s sabbeeas 6
2. FINANCIAl RESOUICES........uieiiiiei ittt e e e b eeee e e e e e ae 11
3. Policies on Eligibility, Selection and AdMISSIONS............eeiiiiiiiiiireeiee e 13
4. Rent Determination PONCIES........coiiiiiiiiiiiieeei e 17
5. Operations and Management POJICIES.........cccoiiiiiiiiieire e 18
6. GriEVANCE PrOCEAUIES........uiiiiiiiiitii ettt et seemee e e 20
7. Capital IMProvement NEEUS...........uuiiii ittt NA
8. Demolition and DiSPOSILION........ccciiiiiiiiiie ittt e e NA
9. Designation Of HOUSING. ........uuiiiiiiiiiiiii ettt NA
10. Conversions Of PUDIIC HEING. ........oiiuuiiiiiiiiii e NA
8 o o] 44 T= oA =T ] o 1] o PRSPPI 21
12. COMMUNILY SEIVICE PrOGIaMS ... ..cviiiiiiiiiiiiieteeate ettt a e e ienes 22
13, CrimMe @nd SAFELY. ...t NA
14. Pets (Inactive for January L PHAS)........eeiiiiiiii e NA
15. Civil Rights Certifications (included with PHA Plan Certifications).........ccccccccvvvvveeeeee. 25
L T U o [ SR SUSSRS 26
17. ASSEt MANAGEMENL.......euiiiii i reee e e e e e e e e NA
18. Other INfOrMALION.......oitiiiii et et et 26
19. Definition of Substatial Deviation and Significant Amendment..............c.occvvvvieeeeen. 29
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the hame of the attachment. Note: If the attachrpeotided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

[ ] Admissions Policy for Deconcentration

[] FY 2000 CapitaFund Program Annual Statement

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

A Membership of the Resident Advisory Board

B Statement of Progress in Meetingr®ar Plan Mission and Goals

Optional Attachments:

[] PHA Management Organizational Chart

[] FY 2000 Capital Fund Program 5 Year Action Plan

[] Public Housing Drug Einination Program (PHDEP) Plan

[] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[] Other (List below, providing each attachment name)
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Supporting Documents Available for Revew
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the

program activities conducted by the PHA.

List of Supporting Documents Available for

Review

Applicable &
On Display

Supporting Document

Applicable Plan
Component

X

PHA Plan Certifications of Compliance with the PH
Plans and Related Regulations

A6 Year and Annual Plans

X

State/Local Government Certifiion of Consistency with
the Consolidated Plan

5 Year and Annual Plans

X

Fair Housing Documentation:

Records reflecting that the PHA has examined its progr
or proposed programs, identified any impediments to
housing choice in those programs,addressed or i
addressing those impediments in a reasonable fashig
view of the resources available, and worked or is work
with local jurisdictions to implement any of th
jurisdictions’ initiatives to affirmatively further fai
housing that requirthe PHA'’s involvement.

5 Year and Annual Plans
Ams
fair

D
n in
ing
e

Consolidated Plan for the jurisdiction/s in which the P
is located (which includes the Analysis of Impediments
Fair Housing Choice (Al))) and any additional backup d
to support statement of hongj needs in the jurisdiction

HAnnual Plan:
tdousing Needs
ata

Most recent boar@pproved operating budget for theéAnnual Plan:

public housing program

Financial Resources;

Public Housing Admissions and (Continued) Occupa
Policy (A&O), which includes te Tenant Selection an
Assignment Plan [TSAP]

nénnual Plan: Eligibility,
dSelection, and Admissions
Policies

Section 8 Administrative Plan

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public Housing Deconcentration and
Documentation:

Income Mii

nAnnual Plan: Eligibility,
Selection, and Admissions

1. PHA board certifications of compliance withPolicies

deconcentration requirements (section 16(a) of the
Housing Act of 1937, as implemented in the 20/
Quality Housing and Work Responsibility Act Initi
Guidance; Noticeand any further HUyuidance) and

2. Documentation of the required deconcentration
income mixing analysis

usS

Al

hnd

Public housing rent determination policies, including
methodology for setting public housing flamts
|:| check here if included in the public housing
A & O Policy

h&nnual Plan: Rent
Determination

Schedule of flat rents offered at each public housg
development

|:| check here if included in the public housing

imgnnual Plan: Rent
Determination

A & O Palicy
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List of Supporting Documents Available for

Review

Applicable &
On Display

Supporting Document

Applicable Plan
Component

X

Section 8 rent determination (payment standard) policig
& check here if included in Section
Administrative Plan

sAnnual Plan: Rent
gDetermination

Public housing management and maintenance pq
documents, including policies for the prevention
eradication of pest infestation (including cockrog
infestation)

lismnual Plan: Operations
aand Maintenance
ch

Public housing grievance procedures

|:| check here if included in the public bsing
A & O Policy

Annual Plan: Grievance
Procedures

Section 8 informal review and hearing procedures
& check here if included in Section
Administrative Plan

Annual Plan: Grievance

gProcedures

The HUD-approved Capital Fund/Comprefsve Grant

Annual Plan: Capital Needs

Program Annual Statement (HUD 52837) for the active

grant year

Most recent CIAP Budget/Progress Report (HUD 528
for any active CIAP grant

PANnual Plan: Capital Need

Most recent, approved 5 Year Action Plarr the Capital
Fund/Comprehensive Grant Program, if not included a
attachment (provided at PHA option)

Annual Plan:
5 an

Capital Needs

Approved HOPE VI applications or, if more recel
approved or submitted HOPE VI Revitalization Plans
any other appreed proposal for development of publ
housing

tAnnual Plan:
or
c

Capital Need

Approved or submitted applications for demolition and
disposition of public housing

oknnual Plan: Demolition
and Disposition

Approved or submitted applications for desigoat of
public housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reason
revitalization of public housing and approved or submit]
conversion plans prepared pursuant to section 202 e
1996 HUD Appropriations Act

tdelublic Housing
th

Approved or submitted public housing homeowners
programs/plans

hidnnual Plan:
Homeownership

Policies governing any Section 8 Homeowners

program

|:| check hee if included in the Section 8

Administrative Plan

hidnnual Plan:
Homeownership

Any cooperative agreement between the PHA and
TANF agency

tAanual Plan: Community
Service & SelfSufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & SelfSufficiency

Most recent selbufficiency (ED/SS, TOP or ROSS (
other resident services grant) grant program reports

rAnnual Plan: Community
Service & SelfSufficiency

The most recent Public Housing Drug Elimireati
Program (PHEDEP) serainnual performance report fq
any open grant and most recently submitted PHO

Annual Plan: Safety and
rCrime Prevention
EP

application (PHDEP Plan)
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List of Supporting Documents Available for Review

Applicable & | Supporting Document Applicable Plan
On Display Component
X The most recent fiscal year audit of the PHA condudtekhnual Plan: Annual Audit

under section 5(h)(2) ohe U.S. Housing Act of 1937 (42
U. S.C. 1437c(h)), the results of that audit and the PHA'’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicatiie jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housingeeds. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which thEAR.an make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Overall Quality

Family Type Affordability Supply Accessibility Size Location
Income <= 30% of AMI 8450 5 5 4 2 4

Income >30% but <=50% df

AMI 3676 5 5 4 2 4 4
Income >50% but <80% of

AMI 5217 4 4 4 2 4 3
Elderly 2227 5 5 4 5 1 3
Families with Disabilities 279* 5 5 4 5 2 3
Race/Ethnicity- Hispanic 2444 5 5 4 2 5 3
Race/Ethnicity

Black/NontHispanic 1238 5 5 4 2 5 3
All Other Minorities 383 5 5 4 2 5 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year2006-2005
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
* For families with disabilities, data was based on City’s Section 8
waiting list as of March 21, 2002.

X O O X

FY 2002 Annual Plan Pagg
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. Housing Needs of Families on the Public Housing and Sech 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting .li€titsnplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site

based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenanbased assistaneé\s of March 21, 2002

[ ] Public Housing

[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Tunover
Waiting list total 1641 1200
Extremely low income
<=30% AMI 1447 88%
Very low income
(>30% but <=50% AMI) 194 12%
Low income
(>50% but <80% AMI) 0 0%
Families with children 1084 66%
Elderly families 169 10%
Families with Disabilities 279 17%
Hispanic 452 28%
Black/NonHispanic 315 19%
All other minorities 14 1%
Race/ethnicity
Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2 BR
3 BR
4 BR
5BR
5+ BR
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Is the waiting list closed (select oyf<] No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit speaf categories of families onto the waiting list, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in t
jurisdiction and on the waiting listN THE UPCOMING YEAR , and the Agency's reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units aailable to the PHA within

its current resources by:
Select all that apply

[]

X O X X X OO

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacatedligic housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing @nibst to the inventory through section

8 replacement housing resources

Maintain or increase section 8 leagp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Underake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leagp rates by marketing the program to
owners, particularly those outside of areas minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan developmemnbcess to ensure
coordination with broader community strategies

Other (list below)
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Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X X X

Apply for additional section 8 units shouldeyrbecome available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-tmasat
assistance.

Other: (list below)

Allocate 15% annual HOME allocation to CHDO's to construct new homes
and rental units.

Allocate an estimated $100,000 in CDBG/HOME funds for rental
rehabilitation.

Assist 130 families annually with down payment andsthg costs through the
HOMEDbuyer’'s Assistance Program.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[

L0 X

Exceed HUD feeral targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions pferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available asistance tdamilies at or below 50% of AMI
Select all that apply

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

FY 2002 Annual Plan Pag#
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeltéo the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers figeted to families with disabilities,
should they become available

Affirmatively market to local norprofit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types: Races or ethcities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown teave disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of argasvefty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies(list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constaints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Coiasedl Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state gaverent

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LXK XK KX

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenatfiiased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federaliptitousing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housingomgserati
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Sectiop$6,169,196
8 TenantBased Assistance

f) Public Housing Drug Emination
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Sel
Sufficiency Grants
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Sources Planned $ Planned Uses

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

4. Other income(list below)

4. Nonfederal sourceqlist below)

Total resources $6,169,196

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to completesytonent 3B.
Unless otherwise specified, all questions in this section applyly to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drugrelated activity only to the extent required by law or
regulation

[] Criminal and drugelated activity, more extensively than required by law or
regulation

[] More general screening than criminal and dretated activity (list factors
below)

[] Other (list below)
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b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d. [ ] Yes[X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly orotlgh an NCICG
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
X]  Other (describe below)
Information concerning comaints received on damages, housekeeping, rent
payment history, or neighborhood disturbances.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaded
assistance waiting list merged? (selectladittapply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

LOOEIX

b. Whee may interested persons apply for admission to section 8 téaaed
assistance? (select all that apply)
X PHA main administrative office 509 SE ¥, Amarillo, TX 79101
X]  Other (list below)
Applications are also recedd by mail or FAX. When necessary to
accommodate an applicant with a disability, a caseworker is available to visit
the applicant’s home to take the application.

(3) Search Time

a. X] Yes[ ] No: Does the PHA give extsions on standard éflay period to
search for a unit?

If yes, state circumstances below: If family is experiencing difficulty in locating
suitable unit size or accessible unit; family is experiencing difficulty in acquiring funds
for security deposit; mavoidable circumstances that interrupt the housing search; an
owner is making necessary repairs to the selected unit.
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(4) Admissions Preferences

a. Income targeting

X Yes[ ] No: Does the PHA plan to exceed the federatding requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for msion to section 8
tenantbased assistance? (other than date and time of
application) (if no, skip to subcompone() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to emplinein
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Proper®isposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educationagining, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previouslyenrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

w

. If the PHA will employ admissions preferences, please prioritize by placing ia “1
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
sane number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Date and Time
Former Federal preferences
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccssibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

.

®)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, owapd mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in adational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

N N I I I I |

Among applicants on the waiting list with equal preference status, how are
applicants selecti® (select one)
[] Date and time of application
[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents obother reference materials are the policies governing
eligibility, selection, and admissions to any speqalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiapose section 8
programs to the public?
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Through published notices

Other (lst below)

Mailings to social service agencies, Amarillo Coalition for the Homeless,
special briefings for owners and caseworkers, media coverage, presentations to
civic groups, neighborhood meetings, and web page notices.

X

4. PHA Rent Determination Pdicies
[24 CFR Part 903.7 9 (d)]

A. Public Housing- NOT APPLICABLE

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tet@ased assistance are not required to
complete sultomponent 4BUnless otherwise speciéid, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies
a. What is the PHA’s payment standard? (select the category that best describes your
standard)
At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

(N

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families FHA's
segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment
standard
Reflects market or submarket
Other (list below)

O O O

c. If the payment standard is high#tran FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
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[]  Other (list below)

e. What factors will the PHA consider its assessment of the adequacy of its payment
standard? (select all that apply)
X Success rates of assisted families
X Rent burdens of assisted families
X]  Other (list below)
Unit size leased is smallehan subsidy standard.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $18$25

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted anysdietionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only P&t must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHA’'s management structure and
organization is attached.

X A brief description of the management structure and organization of the PHA
follows: The Section 8 programs are administered through the City of
Amarillo’'s Community Development Office, a department of the Community
Services Division. The pasons and management duties are described below:
Assistant Director of Community Services— responsible for oversight of
departments, execution of HAP contracts, approval of payments, conducts
informal reviews.

Housing Administrator — program managemegnoutreach to landlords and
tenants, development of administrative policies and procedures, daily
administrative oversight, budgeting, reporting requirements.

Housing Technician— intake, verification of eligibility, interim and annual
reexaminations, wplity control inspections, rent reasonableness, group
briefings, and supervision of Inspector.

Housing Assistants (3)- intake, verification of eligibility, interim and annual
reexamination, individual briefings.
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Supportive Housing Coordinator — intake, verification of eligibility, interim

and annual reexaminations, individual briefings, management of the family
Self Sufficiency Program and special homeless programs.

Housing Inspector— conducts Housing Quality Standard Inspections.

As a departmentwithin the City of Amarillo’s municipal structure, the
Community Development department is supported by and responsible to the
financial, accounting, procurement, and internal audit controls and procedures
as all other city departments. The Section 8gpams are identified separately

in the City’s budget and accounting system. The Amarillo City Commission
adopts the Section 8 budgets as part of the City’'s Annual Budget. The City
uses privately developed housing software to maintain the waiting list and
occupancy databases. Payment data is exported to the City’'s accounting
system, which produces the monthly HAP checks and maintains the financial
records.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of fam#erved at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Units or Families Served Expected
Program Name o
at Year Beginning Turnover
Pulic Housing NA NA
Section 8 Vouchers 1026 180
Section 8 Certificates 0 0
Section 8 Mod Rehab 6 1
Special Purpose Section § 100 Welfare to Work 8
Certificates/Vouchers (list 30 Family Unification; 4
individually) 80 Mainstream 5
113 Homeless 10
10 Family Unifcation for 1
Youth
Public Housing Drug
Elimination Program
(PHDEP) NA
Other Federal Programs
(list individually)
Shelter Plus Care 24 3
Supportive Housing 28 24
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C. Management and Maintenance Policies

List the PHA's public housing magement and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention oateyadf

pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
Administrative Plan
FSS Action Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing— NOT APPLICABLE

B. Section 8 TenantBased Assstance
1.[ ] Yes[X] No: Has the PHA established informal review procedures for
applicants to the Section 8 tendrdsed assistance program and
informal hearing procedures for families assisted by the Section
8 tenantbased sasistance program in addition to federal
requirements found at 24 CFR 9827
If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing presses? (select all that apply)

X]  PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs—- NOT APPLICABLE

[24 CFR Part 903.7 9 (g9)]

Exemptions from Component 7: Section 8 only PHAs are not reduoeomplete this component and
may skip to Component 8.

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund) — NOT APPLICABLE

Applicability of subcomponent 7B: All PHAs administering public housing. Identify approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

8. Demolition and Disposition— NOT APPLICABLE
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only A3 are not required to complete this section.
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with

Disabilities — NOT APPLICABLE
[24 CFR Part 903.7 9 (i)]
Exemptions from Compnent 9; Section 8 only PHAs are not required to complete this section.

10. Conversion of Public Housing to TenaniBased Assistance-

NOT APPLICABLE
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to comiiletettion.

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing— NOT APPLICABLE
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describeeach program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Desgption:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participant? (select one)

[ ] 25 orfewer participants

[] 26-50 participants

[ ] 51to 100 participants

[[]  more than 100 participants

b. PHA-established eligibility criteria
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[ 1 Yes[] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X] Yes[ ] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the HouAttg
of 1937)7?

If yes, what was the date that agreement was sig0é4?3/99

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutualients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to admirsiter a HUD Welfareo-Work voucher program
Joint administration of other demonstration program
Other (describe)

OEXO X XX

B. Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policis

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination polisie

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engagiin training or education
programs for noshousing programs operated or coordinated by the
PHA

LI
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participation

L O

Preference/eligibility for

b. Economic and Social sedufficiency programs

[ ] Yes[X] No:

public housing homeownership option

Preference/eligibility for section 8 homeowskip option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic andcia self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use.)

Services and Programs

Program Name & Desaqstion Estimatec Allocation Access Eligibility
(including location, if appropriat: Size Method (development office : | (public housing o
(waiting PHA main office / section 8
list/random other provider name participants or
selection/specifi both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participar
(start of FY 2002 Estimate)

Actual Number of Participants
(As of: 04/01/02)

Public Housing NA NA
Section 8 31 25
b.lX] Yes[ ] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the st@s the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take below:
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C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out thoseligies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a coagive agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
[]  Other: (list elow)

X X [OX [

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures- NOT APPLICABLE

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and BR&As not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub
component D.

|14. RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 907. 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[ ] No: Ifthere were any findings, do anymein unresolved?
If yes, how many unresolved findings remain?_____
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5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management NOT APPLICABLE

[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

18. Other Information
[24 CFR Part 903.7 9 )}

A. Resident Advisory Board Recommendations

1.[X] Yes[_ | No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)
[] Attached at Attachment (File name)
X]  Provided below:

1. Local preferences should be eliminated and applicants should be selected
on time and date of application. They believe this is the neagtitable
method.

2. The majority of board members think there should be incentives for people
to work or penalties for those who do not. (Other than the elderly or
disabled.)

3. Concern was expressed over the fair market rents. It was a consensus that
they b not realistically reflect the current rental market in Amarillo and
restrict an applicant’s choice in selecting a housing unit.

4. Suggestion was made that families be allowed to report changes by mail.
They consider it a hardship to have to take off wtoldo this in person.

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the RHPlan in response to comments

List changes below:

Other: (list below)

The administrative plan was revised to eliminate the local preferences. If
approved through the public comment and hearing stages, the new admission
policy will be dfective upon adoption of the 2002 PHA Plan and revised
Administrative Plan. At that time, selection from the waiting list will be based
on date and time of application. The City is considering revising the policy
which requires changes in income, expesisand family composition to be
reported in person. If feasible, office hours may be extended beyond 5:00 p.m.

X O O
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one day a week to accommodate those who work. The process for requesting
success rate payment standards and area exception payment standsrds w
explained to the board. These are options which cannot be supported at this
time but remain available to us in the future.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does tle PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Bodedted by the

residents? (If yes, continue to question 3; if no, skip to-sub
component C.) The City of Amarillo is not a Public Housing
Authority. The City Commission, all of which are elected
officials, is the governing board.

3. Description of Residd# Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[]
L]
L]

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult reaifpi¢ PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (seledll that apply)

L]
[]
L]

All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the followirgleps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the ConsolidatechBla

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency dutieg
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O X X X KX

4. The Consolidatedl&n of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
The program policies subject to local options are included in the Consolidated
Plan as well as the 5 year strategies for assisting very low and doame
residents. As both the lead agency for implementation of the Consolidated
Plan and the Public Housing Agency Plan, the City has integrated its affordable
housing strategies into both plans.

D. Other Information Required by HUD
Use this section trovide any additional information requested by HUD.

19. Definition of “Substantial Deviation” and “Significant

Amendment or Modification”
[24 CFR Part 903.7 9 (1)]

Any significant amendment or modification to the annual plan requires that the City
submit a revised PHA Plan to HUD after full public process requirements. The City
will consider the following to be significant amendments or modifications to the
annual plan.

1. Changes to rent or admission policies.
2. Changes to the organization of the watilrst.
3. Implementation of a Section 8 Homeownership.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A

Membership on the Resident Advisory Board

Rachel Chew
1524 Bell #127E
Amarillo TX 79106

Wanda Johnson
1311 Mimosa
Amarillo TX 79107

Jean Murray
3308 Eddy #214
Amarillo TX 79110

Jennifer Rackley

1031 A S Mississippi

Amarillo TX 79106

Lois Ford
604 N Taylor
Amarillo TX 79107

Phyllis Clayton
2912 Angelus
Amarillo TX 79107
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Attachment B
Statement on Progress in Meeting the &' ear Plan Mission and Goals

A. Mission

State the PHA's mission for serving the needs offoaome, very low income, and extremely léacome
families in the PHA's jurisdiction. (select ortd the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discriation.

[ ] The PHA’s mission is: (state mission here)

B. Goals
HUD Strategic Goal: Increase the avaihbility of decent, safe, and

affordable housing.

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives al
emphasized in recent legislation. PHAs may select any of these goals and objectives as theii

identify other goals and/or objectives. ‘ather selecting the HUBuggested objectives or their o)

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS .
(Quantifiable measures would include targets such as: nuntfefamilies served or PHAS scol
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

X PHA Goal: Expand the supply of assisted housing
Objectives:
X Apply for additional rental vouchers: minimum of 30 units annually
[] Reduce public housg vacancies:
X Leverage private or other public funds to create additional
housing opportunities:

The City of Amarillo will continue to administer a HOME funded
Rental Rehabilitation Program where the owner is required to
contribute tovard the rehabilitation costs. Anticipated results aié 5
units annually. One locally designated CHDO uses $100,000 in HOME
funds to acquire and rehab1® rental units.

[] Acquire or build units or developments
[]  Otbr (list below)

Progress Statement:The City of Amarillo applied for 80 Fair Share
Vouchers in April 2000. This application was not funded. The City was
awarded 75 Fair Share Vouchers in August, 2001, 50 Mainstream
Vouchers in October, 2001, and 10 Famiynification for Youth
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vouchers in January, 2002. The City committed $100,000 in HOME
funds for the rehabilitation of approximately 8 rental units. In 2000

the City achieved the rehab of 7 units. For FY 2@, a total of 4 units
have been committeas of April 1, 2002. It is anticipated another 8
units will be committed before the end of the fiscal year.

PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS®)
Improve voucher management: (SEMAP score) Achieve and maintain
SEMAP score of no less than 80
Increase customer satisfaction:
Concentrate on efforts to improve specific managemfemictions:
(list; e.qg., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacment public housing:
Provide replacement vouchers:
Other: (list below)

I R = (I

Progress Statement:

The City of Amarillo achieved a 105 SEMAP score for the year ending
9/30/00. A score of 78 indicating staaidl performance was received for the
year ending 9/30/01. This rating will be appealed as it does not appear the City
received points for deoncentration of the Family/Se8ufficiency Program to
which it was entitled. The validity of the MTCS reportimgte of 83% is also
guestioned. Research indicates the City’s rate exceeded this percentage.

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling: to 100% of participants
Conduct outreach efforts to potential voucher landlords : conduct
special outreach events seamnually

Increase voucher payment standards : review payment standards
annually and increase as needed to assure partisparhpetitiveness
in rental market

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing sibased waiting lists:

Convert public housing to vouchers:

Other: (list below)

OO XXX

Progress Statement: All program participants are encouraged to seek housing
in low poverty areas. To assist in this effort, the briefing packets include
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extensive informatin identifying such areas, landlords who work with the
Voucher program, and schools, employers and child care facilities in those
areas. Special outreach efforts consisted of@mene landlord briefings and
direct mailings. These resulted in contractdatr new apartment complexes,

all in low poverty census tracts. Payment standards for efficiency, one, two and
three bedroom units were increased to 105% of the Fair Market Rent to assure
competitiveness. For the year ending 09/30/00, the percent ofealidh 8
families with children residing in low poverty census tracts increased from 28%
to 36%. For the year ending 9/30/01, 345 or 34% of the number of families
with children who moved relocated to low poverty census tracts.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

[] Implement measures to deconcentrate poverty by bringing higher
income public housing households into lewncome developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[] Implement public housing security improvements:

[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

X]  Other: (list below)

Provide information to families on housing options outside high poverty
areas: increase number faimilies moving to low poverty census tracts
by 3% annually.

X Assist those families in the most critical housing situations by using
local preferences in selecting families from the waiting list.

Progress Statement100% of familiesadmitted during the period qualified for

a local preference. The City previously used the former federal preferences for
admission. All program participants are encouraged to seek housing in low
poverty areas. To assist in this effort, the briefing paskaclude extensive
information identifying such areas, landlords who work with the Voucher
program, and schools, employers and child care facilities in those areas. For the
year ending 09/30/00, the percent of all Section 8 families with children
residirg in low poverty census tracts increased from 28% to 36%. Local
preferences were eliminated with the adoption of the 2002 PHA Plan.

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[

PHA Goal Promote selkufficiency and asset development of assisted
households
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Objectives:
Increase the number and percentage of employed persons in assisted
families: by 5% annually

X Provide or attract supportvservices to improve assistance recipients’
employability:
[] Provide or attract supportive services to increase independence for the

elderly or families with disabilities.
X Other: (list below) Recruit families for partation in the Family Sel
Sufficiency Program to maintain 100% minimum required enroliment.

Progress Statement The percent of employed persons has remained
unchanged. The City continues to work with local agencies to meet the service
requirements of program participants. The City maintained 100% minimum
enrollment in the FSS program during FY99/00. At the end of FY00/01
enrollment was at 83%. This was due to staff vacancy directly responsible for
the Family Self Sufficiency Program.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to edisiusing
regardless of race, color, religion national origin, sex, familial status,
and disability:

X Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[[]  Other: (list below)

Progress Statement:A major update to the Analysis of Impediments to Fair
Housing was part of the City’s 20608005 Consolidated Plan for Housing and
Community Development. On going public education activities are undertaken
to promote a betteunderstanding of Fair Housing and the responsibilities of
sellers, buyers, landlords and tenants to expand housing opportunities. The City
participated in the Annual Texas Panhandle Housing Workshop sponsored by
the NAACP and is a member of several localatitions targeting special
groups including the elderly, the disabled and the homeless. The Housing
Administrator served on the Consumer Controlled Housing Coalition (CCHC)
which conducted a housing needs assessment of consumers with disabilities
and serice providers serving individuals with disabilities. In addition, the City

in conjunction with the CCHC conducted an apartment accessibility survey. At
the request of CCHC, the City drafted and adopted a Visitability Ordinance
requiring certain accessilyifeatures in units built with federal funds.
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