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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Abilene
PHA Number: TX327
PHA Fisal Year Beginning: (mm/yyyy) 10/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of th€ounty government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection aedsall that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHAsnission for serving the needs of lemcome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[]

X

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’s mission is: (state mission here)

The Housing Authority’s mission is to service theeds of lowincome, very low
income and extremely lewmcome families in the Public Housing Authority’s
jurisdiction and to (1) increase availability of decent, safe, sanitary and
affordable housing in its communities; (2) ensure equality opportunitpusing;

(3) promote seifsufficiency and asset development of families and individuals;
and (4) improve community quality of life and economic viabilitg. addition,

the Housing Authority will strive to upgrade sub-standard housing through
construction and modernization and to provide quality home ownership
which will build stronger and healthier communities while promoting
economic independence.

Progress StatementDuring FY 2001, the PHA received funding for 157 additional

Housing Choice Vouchers, inasing the level of funding to $3,498,438 and families
served to 925. HA is still waiting notification from HUD to initiate for the afit
program. HA board has approved staff to develop a Voucher Homeownership program,
to be initiated during FY 2003.
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B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objective8Vhether selecting the HUBuggested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: nidfdéamilies served or PHAS scores

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:
Apply for additional rental voucher¥Vhen NOFA's are published
Reduce public housing vacanci¢shanged)
Leverage private or other publicrids to create additional housing
opportunities({changed)
Acquire or build units or developmenasiditional 130 estimated
vouchers through HUD optout program and PHA was also contacted
by Dept. of HUD (June 2001) to see if we would conder
administering the County Rental Assistance program currently
administered by WEST TEX Council of Governors. PHA agreed to
administer this program if selected.

[]  Other (list below)
Progress StatemenDuring FY 2001 PHA took steps tagure that it maintains high
leaseup, not falling below 98%. Development of a homeownership down payment
program that will work with new Section 8 homeownership program to improve quality
of home to be purchased. Increased the legs®r the county vother from 80 at orset
to over 120 housed. Were unable to apply for new voucher until {eps# the new 157
vouchers that were awarded for FY 202002.

X XXX

4 PHA Goal: Improve the quality of assisted housing

Objectives:

4 Improve public housing management: (PHAS score)
Achieve High Performer status(changed)

4 Improve voucher management: (SEMAP score)
Achieve and maintain passing SEMAP score

4 Increase customesatisfactionOn-going, The PHA is working with
Abilene Christian University to develop survey by 930-02. Required
Drug Survey will be performed semiannually.

4 Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
On-going training of staff and commissioners on QHWRA rules and
regulations.
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Renovate or modernize public housing uniigon availability of COMP

Grant funding. (changed)

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Progress StatementDuring FY 2001, the HA was rated a standard performer with a
score of 85% on both the SEMAP and PHA's reporting system. The HA will try to raise
the score back to High Performer status with 90 or ova&ting. Areas to improve are
lease up, tenant receivables and uniform inspection process. The HA is working
diligently to lease the new vouchers allocated to the agency. The funds are fully
expended on the 987 CIAP and close out documents were sentitUD. The 992000
COMP grants are now under construction with a expected completion of the Community
Center office expected in June or July 2002. The HA is currently working on
specifications for replacing existing evaporative cooling with central caph starting

with elderly sites.

I

4 PHA Goal: Increase assisted housing choices

Objectives:
Provide voucher mobility counselingor each new participant at
briefing and current participants with unit transfer.
Conduct outreach efforts to potential voucher landloadspeeded.
Increase voucher payment standaedsneeded.
Implement voucher homeownership prograrnanged
Implement public housing ather homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)
Progress StatemenDuring FY 2001, developmental states ofidglines, working with
lenders and other agencies to ensure optimal success. Goal is to hawdohebuyer
closings in 2002003. The HA continue to partner with other agencies to increase
affordable HA. HA funded a loan to Neighbor For Progress to baid18unit complex
in a poverty area.

X

T

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:

4 Implement measures to deconcentrategotyvby bringing higher income
public housing households into lower income developmérisough
Tenant Selection process.

4 Implement measures to promote income mixing in public housing by
assuring access for lower income families intoh@gincome
developmentsThrough Tenant Selection process.
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=4 Implement public housing security improvemer@si-going lighting,
fencing, landscaping, heawduty screens, doors, windows and
resident education.
[] Designate deelopments or buildings for particular resident groups
(elderly, persons with disabilities)
[]  Other: (list below)
Progress StatemenDuring FY 2001, the HA continues to strive to make public housing
apartments competitive with other marketits. Amenities, cost effective features and
housing services have been added to try to attract higher income families. Policies to
approve flat rents, ceiling rent and other income incentive deductions.

HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals

4 PHA Goal: Promote selufficiency and asset development of assisted
households
Objectives:
4 Increase the number and percentage of employed persons in assisted
families:On-going, 5 persons per year.
4 Provide or attract supportive services to improve assistance recipients’
employability: On-going, working with West Texas Council of
Governors and several other agencies.
4 Provide or attractigpportive services to increase independence for the
elderly or families with disabilitiesOn-going, PHA will provide
resources that will assist with transportation to medical appointments,
meals, etc.
[]  Other: (list below)
Progress Statenré: During the 2001 period working families living in public housing
increased from 58 to 88. Eight families are attending school or work training programs.
The HA assisted on average of 45 families monthly through a special {fomded
Tenant Based RerltRrogram. The HA requests a three year waiver to get leased up on
21 available FSS vouchers. HA did approve time extension waiver to avoid penalties.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability: On-going.

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disabili@n-going.
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4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size requi@d:going.
[]  Other: (list below)
Progress StatemenDuring FY 2001, the HA continue to increa site availability and
safety by repairing walkways, between units and leading to common areas. This work
was done to alleviate possible tripping hazards for elderly or remove small barriers for

wheelchair accessibility.

Other PHA Goals and Obijectives:(list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Awed Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Housing Authority of the City of Abilene has prepared this Annual PHA Plan in
compliance with Section 511 of the Quality Housingl &dork Responsibility Act of 1998 and
the ensuing HUD requirements.

The purpose of the Annual Plan is to provide a framework for local accountability and an
easily identifiable source by which public housing residents and other members of the public
may locate basic PHA policies, rules and requirements related to the operations, programs
and services of the agency.

The Mission Statement and the Goals and Objectives were based on information contained in
our jurisdiction’s Consolidated Plan and will asge that our residents will receive the best
customer service.

Excellent customer service and fulfillment of the Mission Statement and Goals and Objectives
is ensured by implementation of a series of policies that are on display with this Plan. The
Admisions and Occupancy Policy is the primary policy on display. This important document
covers the public housing tenant selection and assignment plan, outreach services, grievance
procedures, etc.

The most important challenges to be met by the Housintpokitly of the City of Abilene
during FY 2002 include:

| Implemented programs to promote Welfare to Wesdmployment or education.

I Preserve and improve the public housing stock through the approved CIAP, (ie
roofing, foundation).
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| Involve the public busing residents and the Section 8 participants through the
Annual Plan Resident Advisory Board,;

[ | Comply with regulatory requirements of REAC, PIC, MTCS, SEMAP, PHAS; Lead
Based paint and other mandatory reporting;

' Train staff and commissioners to Myl understand and take advantage of
opportunities in the new law and regulations to better serve our residents and the
community;

| Identify, develop and leverage services to enableiltmome families to become self

sufficient (i.e. Homeownership and jataining); and
| Deconcentration of Housing.

In closing, this Annual PHA Plan exemplifies the commitment of the Housing Authority of the
City of Abilene to meet the housing needs of the full range ofih@ame residents. The
Housing Authority, in partneship with agencies from all levels of government, the business
community, no#profit community groups, and residents will use this plan as a road map to
reach the “higher quality of life” destination for the City of Abilene.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents
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Executive Summary
Table of Contets
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10.
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14.

Housing Needs

Financial Resources
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Rent Determination Policies
Operations and Management Policies
Grievance Procedures
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Demolition and Disposition
Designation of Housing

Conversions of Public Housing
Homeownership

Community Service Programs

Crime and Safety

Pets (Inactive for January 1 PHAS)

Page #

29
31
32
34
35
36
38
40
43
44

15. Civil Rights Certifications (included with PHA Plan Certifications) 45

16. Audit 45
17. Asset Management 45
18. Other Information 46
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachmds:
XI  Admissions Policy for DeconcentratidiX327a01
XI  FY 2002 Capital Fund Program Annual StatemEX827b01
XI  FY 2002 Capital Fund Program 5 Year Action PIEXi327c01
[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)
X  PHA Management Organizational Ch@x327d01
X Comments of Resident Advisory Board or Boards (mustttaeched if not
included in PHA Plan text] X327e01
X Other (List below, providing each attachment name)
Substantial Deviation and Significant Amendment or Modificali¥i327f01
Pet Ownership PolicyX327g01
Resident Member on PHA GoverniBgard TX327h01
Membership of the Resident Advisory Board or Bodard827i01
Progress StatemeiitX327j01
Summary of Policy or Program Changes for the Upcoming Yie&327k01
Section 8 Homeownership Capacity StatenTfe{27101
Deconcentration & Income MixinRequiremenTX327m01
Voluntary Conversion Initial Assessmdmi{327n01
2000 Performance and Evaluation Rep®X327001
2001 Performance and Evaluation Rep®X327p01

Optional Attachments:
[ ] Public Housing Drug Elimination Program (PHDEPan
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Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plang5 Year and Anual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedinsto fair
housing choice in those programs, addressed or is addregsing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to dfirmatively further fair housing that require the PHA'’s
involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:

located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any addithal backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Camied) Occupancy Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibilit Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, includthg Annual Plan: Rent
methodology for setting public housing flat rents Determination

|E check here if included in the public housing
A & O Policy

X Schedule of flat rents offered at each public housing Annual Plan: Rent

development Determination

|E check here if included in the public housing
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent

|E check here if included in Section 8
Administrative Plan

Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing | Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievare
DX check here if included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active griant
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Cpital Needs
any active CIAP grant

X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approvecdor submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition

X Approved or submitted applications for designation of puljliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approvedsubmitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

X Policies gverning any Section 8 Homeownership programAnnual Plan:

[X] check here if included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & 2If-sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Selfsufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or othey Annual Plan: Commuity
resident services grant) grant program reports Service & Selfsufficiency

X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semannual performance report for any open
grant and most recently submitted PHDEP application

Crime Prevention

(PHDEP Plan)
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437c(h)), the results of that audit and the PHA’s

response to any findingdNote: HUD conducted an audit o
the PHA May 711, 2001, tle PHA has not been notified by
HUD of the official results of the audit. They did advise th
PHA during the exit interview that their were some finding
and noted observations.

u.

(2]

N/A

Troubled PHAs: MOA/Recovery Plan

Troubled PHAs

N/A

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Basd upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs aoin, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:g Supply Quality iAt\)?Ici:tc;ss Size It_igrc;a
Income <=30% 2,815 5 5 5 5 3 3
of AMI
Income >30% but| 2,213 5 5 5 5 3 3
<=50% of AMI
Income >50% but| 3,540 5 5 5 5 3 3
<80% of AMI
Elderly 1,253 5 5 5 5 3 3
Families with *N/A N/A N/A N/A N/A N/A N/A
Disabilities
Black 636 5 5 5 5 3 3
Hispanic 1,105 5 5 5 5 3 3
Caucasian 6,152 5 5 5 5 3 3

*Information not available at this time.

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[] Consoldated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OodX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waltsifs. Complete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/syirisdiction:

# of families % of total families Annual Turnover
Waiting list total 141 70
Extremely low 120 86%
income <=30% AMI
Very low income 10 7%
(>30% but <=50%
AMI)
Low income 11 7%
(>50% but <80%
AMI)
Families with 52 37%
children
Elderly families 79 56%
Families with 10 7%
Disabilities
Caucasian 30 21%
African/American 25 18%
Hispanic 86 61%
American Indian 0 0%
Alaskan Native
Asian Pacific 0 0%
Islander
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 79 56% 10
2BR 28 20% 25
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Housing Needs of Families on the Waiting List

3BR 28 20% 30
4 BR 6 4% 5
5 BR 0 0 0
5+ BR 0 0 0

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

OO

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)

If used, identify which development/syirisdiction:

# of families % of total families Annual Turnover
Waiting list total 679 186
Extremely low 524 77%
income <=30% AMI
Very low income 146 22%
(>30% but <=50%
AMI)
Low income 9 2%
(>50% but <80%
AMI)
Families with 610 90%
children
Elderly families 27 4%
Families with 42 6%
Disabilities
Caucasian 351 51%
African American 126 18%
Hispanic 197 29%
Ameiican Indian 1 1%
Alaskan Native
Asian Pacific 4 1%

Islander
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Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR N/A N/A N/A
2 BR N/A N/A N/A
3 BR N/A N/A N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A

Is the waiting list cleed (select one)X] No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes

Does the P permit specific categories of families onto the waiting list, even
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing nikdsilees in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for

choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affadable units available to the PHA within

its current resources by:
Select all that apply

X
number of public housing units efine (changed)
[] Reduce turaver time for vacated public housing units
[] Reduce time to renovate public housing units
[]
finance development
[]
8 replacement housing resources
X
X

Employ effective maintenance and management policies to minimize the

Seek replacement of public housing units lost to the inventory through mixed

Seek replacemewif public housing units lost to the inventory through section
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Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required



Maintain or increase section 8 leasp rates by marketing the program to
owners, particularlyhose outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consalated Plan development process to ensure
coordination with broader community strategies

[]  Other (list below)

X X X

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X Apply for additional seebn 8 units should they become available

X Leverage affordable housing resources in the community through the creation
of mixed- finance housindgchanged)

[] Pursue housing resources other than public housing or SectearaBtbased
assistance.

[]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

X ExceedHUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissias preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

X X

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance tdamilies at or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list kelow)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchersitgeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Needs Assessment for Public Housing

Apply for specialpurpose voucherargeted to families with disabilities,
should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types: Races orthnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shownhave disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areaweftg or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies(list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

CIEIXXKK XK XXX

Funding constraints

Staffing constaints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Cdasedi Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state gaverent

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resources

[24 CFR Part 903.7 %]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Fedeudlic housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housiaticoser

public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned$ Planned Uses
1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund 341,450.00,

b) Public Housing Capital Fund 384,984.00,

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8 TenaBased 2,845,93.00
Assistance

f)  Public Housing Drug Elimination Program (including
any Technical Assistance funds)

g) Resident Opportunity and SeHfufficiency Grants

h) Community Development Block Grant 329,270.00| Public Housng supportive
(City Of Abilene is grantee- HA is sub-recipient) services

i) HOME 400,500.00| Other

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated funds 822,241.00| Public housing capital
only) (list below) improvements

2000 CFP 407,053.00

2001 CFP 415,188.00

Sub-total 5,124,438.00

3. Public Housing Dwelling Rental Income 265,720.00| Public housing operations
4. Other income(list below) 41,060.00| Public housing operations
Interest on General Fundavestments 30,950.00
Lawn care, damages, other 10,110.00

5. Nonfederal sourceqlist below)

Park Ridge Place Apts. 1,073,709.09 Other

Sub-total 1,380,489.00

Total resources 6,504,927.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does theHPA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)first 20 from top of list
[] When families are within a certatime of being offered a unit: (state time)
X Other: (describeThe qualifying factors of eligibility will not be verified until
the family is in a position on the waiting list to be offered a housing unit.

b. Which norincome (screeningpctors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
Criminal or Drugrelated activity
Rental history
Housekeeping
Other (describ)
e Credit Check
Sex Offender Registry Check
Social Security Number Check
Citizenship/Legal NorCitizen Status Check
Unit Damage

XXX

c.X Yes[ ] No: Does the PHA request criminal records from local law
enforcement agenciesrfecreening purposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminalaords from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

PHA obtains criminal information through: (changed)
e the Tenant Tracker system;

e Abilene Police Department; and

¢ New contract with Profile Solutions
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

XI  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admission to public housing?
[ ] PHA main administrative office

X PHA development site management office

[] Other (list below)

c. If the PHA plans to operate one or more ditgsed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment
The PHA does not operate sHegased waiting lists.
1. How many sitebased waiting listsvill the PHA operate in the coming ye&?

2.[ ] Yes[ ]| No: Are any or all of the PHA'’s sitased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based wiag list plan)?

If yes, how many lists?/a

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?/a

4. Where can interested persons obtain moremétion about and sign up to be on
the sitebased waiting lists (select all that apply)/a

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments wstte-based waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or areemoved from the waiting list? (select one)

[] One
X Two

[[] Three or More

b.[X] Yes[ | No: Is this policy consistent across all waiting list types?
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c. If answer to b is no, it variations for any other than the primary public housing
waiting list/s for the PHAn/a

(4) Admissions Preferences

a. Income targeting:

DX Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstast®low)

[ ]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subssan (5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntay Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

X]  Substandard housing

X]  Homelessness

High rentburden (rent is > 50 percent of income)

[]

Other preferences: (select below)

X Working families and those unable to work because of age or disasdity
defined in Admissions and Continued Occupancy Policy

[] Veterans and vetans’ families

[] Residents who live and/or work in the jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
as defined in Admission and Continued Occupancy Policy

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 X0 X

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a it2the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more thaoe, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
2 Homelessness
High rent burden

N

Other preferences (select all that apply)

X]2  Working families and those unable to work because of age or dityads
defined in Admissions and Continued Occupancy Policy

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

X]2  Those enrolled currently in educational, training, owapd mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
as defined in Admissions and Continue Occupancy Policy

X]2  Households that contribute to meeting income requirements (tagye

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

¢ Note: applicants receive points for each tife above preferences.

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

X]  The PHAresident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that apply

X At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

X Other (list)Within 10 working days of change

(6) Deconcentration ard Income Mixing (see attachment TX328m01)

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this section apply only to the tenab&sed section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
X Criminal or drugrelated activity only® the extent required by law or

regulation

[] Criminal and drugrelated activity, more extensively than required by law or
regulation

[] More general screening than criminal and dratated activity (list factors
below)

X Other (list below)Housing Authority uses the Tenant Tracker system to
obtain the state and FBI information.

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screéng purposes?

c.lX] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal recofdsm the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

FY 2002 Annual Plan for the Abilene Housing Authority Pa@ge
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
X]  Other (describe below)
¢ Resident last known mailing address
e Current and former landlord name and mailing address.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waitg list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or localq@gram (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[ | No: Does the PHA give extensions on standarei&@ period to
search for a unit?

If yes, state circumstances belokxtenuating circumstances (ie hospitalization,
family emergency, disability accessibility needs, vacarate). Must provide proof
of search.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions togbetion 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8
tenantbased assistance? (other than date and time of
apgication) (if no, skip to subcompone(®) Special purpose
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2.

section 8 assistance programgHome funded TBRASS
program.

Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from eithemfmr Federal preferences or other
preferences)

Former Federal preferences

X
[]
X
X
X

0 OXO XOE] X2

w

1

Fo
2

NDNDN

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic vioénce

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of inconje)anged)

ther preferences (select all that apply)

Working families and those unable to wdrkcause of age or disability

as defined in Administrative Plan.

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, trainiogupward mobility programs
as defined in Administrative Plan.

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, plepseritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or throughra pgstem), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

rmer Federal preferences
Involuntary Displacement (Disaster, Government Action, Acbbrlousing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burder{changed)
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Other preferences (select all that apply)

X2 Working families and those unable to work becausegef ar disability
as defined in Administrative Plan

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

X]2  Those enrolled currently in educational, training, or upwaability programs
as defined in Administrative Plan

[] Households that contribute to meeting income goals (broad range of incomes)

X]2  Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

¢ Note: applicants receive points for each of the above preferences.

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select onep/a

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PldA

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements

(5) Special Purpose Section 8 Assistance Prograr(isote: Home Funded
Program is based on the guidelines of Section 8 Family Salffficiency Program).

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiapose section 8
programs to the public?

X Through published notices

[]  Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing,uscluding

discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionarymesetting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusiolis). (
selected, skip to subomponent (2))

___Or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rentfe(@ene)

1 30
]  $1$25
Xl $26%50

2.[X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these polisibelow Flat Rents

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list thamounts or percentages charged and the circumstances
under which these will be used belon/a
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For theearned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstances below:

Fixed pecentage (other than general resgtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expens$50 monthly allowance linti— as defined in the A
& O Policy

For the noareimbursed medical expenses of rdisabled or norelderly
families

Other (describe below)niforms, net income for new employment (after
fed/state tax deduction), veriftale child support payments as defined in the
A & O Policy

X O X O oo

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select onePHA ceiling rents are based on 80% of the approved FMR.

X Yes for all developments

[] Yes but only for some developments
[] No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

X]  For all developments

[] For all geneal occupancy developments (not elderly or disabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developments; e.g., the higle portion

[] For certain size units;.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

[] Market comparability study
X]  Fair market rents (FMR)
[] 95" percentile rents
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75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The“rental value” of the unit

Other (list below)

N EEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold antount o

percentage: (if selected, specify threshold)

Other (list below)

Residents must report any and all changes in family income and/or

composition within 10 workings days of such change. After verification,

PHA will determine if therewill be an adjustment to rent.

X OO

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of necreases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of coafp@housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

CIXIXIX
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B. Section 8 TenamBased Assistance

Exemptions: PHAs tht do not administer Section 8 tenddsed assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merbinto the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but&ow100% of FMR

DX  100% of FMR

[[] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the Pél@csed this
standard? (select all that appl{ghanged to n/a)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowettegpayment
standard

[] Reflects market or submarket

[]  Other (list below)PHA running in deficit.

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that applyi/a
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

]

d. How often are payment standards reevaluated for adequacy? (select one)
XI  Annually(changed)
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (selectlahat apply)

X Success rates of assisted families

X Rent burdens of assisted families

X Other (list below)Number of families on waiting list
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(2) Minimum Rent

a. What amount best reflects the PHA’s minim rent? (select one)
(] $0

[] $18$25

X  $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Opeations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe thd®HA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached@X327d01

[] A brief description of the management structure and orgaizaff the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does no
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 213 67

Section 8 Vouchers 900 110

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpose Seoti N/A N/A

8 Certificates/Voucherg
(list individually)

Public Housing Drug N/A N/A
Elimination Program
(PHDEP)

Other Federal N/A N/A
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA's public housing magament and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention cateradit

pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
Work Order System

Pest Eradication Policy

Maintenance Plan

Uniform Inspection Sstem

Admissions and Occupancy Policy
Fair Housing Policy

Grievance Procedures

Tenant Selection and Assignment Plan
Community Service Plan

Handicapped Policy

Termination and Eviction

Transfer and Transfer Waiting List
Resident Initiative

Section 3 Plan

PetPolicy for Families

Pet Policy for Elderly

Procurement Policy

Personnel Policy

VVVVVVVVVVVVVVVYYVYY

(2) Section 8 Management: (list below)
» Section 8 Administrative Plan
» SEMAP procedure
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component @digh performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition tofederal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements belava

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievace process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal regeinésn
found at 24 CFR 9827

If yes, list additions to federal requirements belava

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)
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/. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I ]I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be ltetpby using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan ter@#¥atat the PHA's
option, by completing and attaching a properly updated FEZB37.

Select one:

X The Capital Fund Programmhual Statement is provided as an attachment to
the PHA Plan at Attachment (state narm&)327b01

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Tabilerary and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by using theY®ar Action Plan table provided in the table library at the efthe
PHA Plan templat®R by completing and attaching a properly updated H&Z834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

X]  The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state nam)327c01

_Or_

[[]  The Capital Fund ProgramBear Action Plans provided below: (if selected,
copy the CFP optional-¥ear Action Plan from the Table Library and insert
here)

2000 Performance and Evaluation Report TX327001
2001 Performance and Evaluation Report TX327p01
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B. HOPE VI and Public Housing Development &ad Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Amual Statement.

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necgssary

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development namev/a
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revtalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance developne
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussdide
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, aoplete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, ip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application ]

4. Date application approved, submitted, or planned for submisg@D/MM/YY)

5. Number of units fiected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Publc Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elday families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 837 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissiomsy skip to component
10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, pkio component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development nam&eegan Place Apts.
1b. Development (project) numbérX327-003

2. Designation type:
Occupancy by onithe elderly [ ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabiliti§

3. Application status (select one)
Approved; included in the PHA’'s Designati PlanX]
Submitted, pending approval ]
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submi¢eii06/84

5. If approved, will this designation constitute a (s¢leee)n/a
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected28

7. Coverage of action (select one)
X Part of the development

[ ] Total development

FY 2002 Annual Plan for the Abilene Housing Authority P8§e
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Fawant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD F¥996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plangeired? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD ofDD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than onversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

Voluntary Conversion Initial Assessment X327n01
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11. Homeownership Programs Admistered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership program
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved

HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under

section 5(h), thédOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for his component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE |
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved:; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, angdigior submission:
(DD/MMIYYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program ogithe table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer statusdigh performing PHAs may skip to
component 12.)

2. Program Description:

a. Sizeof Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

Section 8 Homeownership Capacity Statemenk327/01
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PHA Community Service and SeHsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplatdy section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was siga8d75/2000

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sailfficiency services and
programs to eligible families
Jointly administer progims
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

I 0 [

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any, of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions polici¢greference given to families who are
going to school and who are working)

Preference in adrasion to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

Preference/eligibility fopublic housing homeownership option
participation

1 OO KO
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X
L]

(changed)

Other policies (list below)

b. Economic and Social sedufficiency programs

[ ] Yes[X] No:

Preference/eligibility for section 8 homeownership option participation

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriati | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/otler)

(2) Family Self Sufficiency program/s

a. ParticipatiorDescription

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2002 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing N/A N/A
Section 8(changed) N/A N/A
b.[ ] YesX] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will tak&elow:
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e The PHA has established a HOME funded Tertzaged rental assistance self
sufficiency program. Families participating in this program are required to place
their name on the Housing Voucher Choice program waiting list. When their names
comes tolte top of this list, they may choice to participate in the Section 8 family self
sufficiency program.

e Family selfsufficiency briefing are made in all Section 8 program briefings.

e |etters are sent to all existing Section 8 participants working or goinschool
explaining the benefits of participating in the family salifficiency program and
offering the opportunity to participate.

e A special fund has been established to assist FSS participants with car repairs,
purchase of school supplies, purchaselothes for job interviews, and transportation
to job interviews that are out of town.

e |etters are also sent to families on the waiting list encouraging them to
participate in the FSS program when their name comes to the top of the list.

e Requested and Reived HUD 3Year Waiver to meet minimum program size.
(added)

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resfiiing
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of newolicy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agenciesegarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
[ ]  Other: (list below)

OO XX X

D. Reserved for Community Service Requiremenpursuant to section 12(c) of
the U.S. Housing Act of 1937

No longer a requirement
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Sedion 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing resius

1. Describe the need for measures to ensure the safety of public housing residents

L XXX O

(select all that apply)

High incidence of violent and/or drugplated crime in some or all of the PHA's
developments

High inciderce of violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/oraffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dretated crimeRiveria &
Vogel)

Other (describe below)

2. What information odata did the PHA used to determine the need for PHA actions

X
X
[]
X
X
X
L]
L]
3.

to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committeddimd around”

public housing authorityadded)

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

Which developments are most affected? (list below)

Throughout PHA developments

B. Crime and Drug Prevertion activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X

Contracting with outside and/or resiat organizations for the provision of
crime- and/or drugprevention activities

FY 2002 Annual Plan for the Abilene Housing Authority Pd@e
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors
Volunteer ResiderPatrol/Block Watchers Program
Other (describe below)

CIXIXIX

2. Which developments are most affected? (list below)
Throughout PHA developments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA aradappropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularlytestify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

[ XXO XX

2. Which developments are most affected? (list below)
Throughout PHA developments

D. Additional information as required by PHDEP/PHDEP Plan (no longer
required)

PHAs eligible for FY 2002 PHDEP fundsumt provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[[] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Pet Owership Policy attachment TX327g01
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Rart 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.0<] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findingsdo any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[X] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developnentbased accounting

Comprehensive stock assessment

Other: (list below)

LOOEIX

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Aset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
X Attached at Attachment (File namé&xX327e01
[]  Provided below:

3. In what manner did the PHA address those comments? (select all gt ap
Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

X O O

Other: (list below)
See ©@mments of Resident Advisory Board or Boarddtachment TX327e01.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2)of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to questionf3jo, skip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apfay)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

[]

b. Eligible candidates: (seleohe)n/a

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family orgaimnin
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[] Other (list)

c. Eligible voters: (select all that applgja

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident aaskisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plamyisdiction: (provide name her€jity of Abilene

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statemehheeds of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidizied P
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Considited Plan. (list below)

¢ Reduce vacancies in public housing.

e Expand the Voucher Program

e Modernization of public housing units.

X X O KX

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
aaions and commitments: (describe below)
¢ Promote adequate affordable housing
e Promote economic opportunity
e Promote a suitable living environment without discrimination
e The preservation and rehabilitation the City’s existing housing stock
primarily for extrenely low, very low and lowncome families (80 percent of
median income
e The expansion of economic opportunities in the community particularly for
lower income residents
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D. Other Information Required by HUD

Use this section to provide any additionaldrmation requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Managemedrnmprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
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Attachment TX327a01

DECONCENTRATION AND INCOME TARGETING POLICY
FOR THE
HOUSING AUTHORITY OF THE CITY OF
ABILENE, TEXAS

© 2002 The Nelrod Company, Fort Worth, Texas 76109



(6/11/02)

Deconcentration/Income Targeting

DECONCENTRATION AND INCOME TARGETING POLICY
(of the Public Housing Admissions and Occupancy Policy)

Sub-Title A, Section 513 of the Quality Housing and Work Responsibility Act of 1998
(QHWRA), establishes two interrelated requirements for implementation by Public
Housing Authorities: (1) Economic Deconcentration of public housing developments and
(2) Income Targeting to assure that families in tegtremely low income category are
proportionately represented in public housing and that pockets of poverty are reduced or
eliminated. In order to implement these new requirements the PHA must promote these
provisions as policies and revise their Admission and Occupancy policies and procedures
to comply.

Therefore, the Housing Authority of the City of Abilene, TX (PHA) hereby affirms its
commitment to implementation of the two requirements by adopting the following
policies:

A. Economic Deconcentration:

Admission and Occupancy policies are revised to include the’®pdlicy of

promoting economic deconcentration. Implementation of this program may
require the PHA to determine the median income of residents in each
development, determine the average income of residents in all developments,
compute the Established Income Range (EIR), determine developments outside
the EIR, and provide adequate explanations and/or policies as needed to promote
economic deconcentration.

Implementation may include one or more of the following options:

—Skipping families on the waiting list based on income;

—Establishing preferences for working families;

—Establish preferences for families in job training programs;
—Establish preferences for families in education or training programs;
—Marketing campaign geared toward targeting income groups for specific developments;
—Additional supportive services;

—Additional amenities for all units;

—Ceiling rents;

—Flat rents for developments and unit sizes;

-Different tenant rent percentages per development;

-Different tenant rent percentages per bedroom size;

—Saturday and evening office hours;

—Security Deposit waivers;

—Revised transfer policies;

-Site-based waiting lists;

© 2002 The Nelrod Company, Ft. Worth, TX
—Mass Media advertising/Public service announcements; and
-Giveaways

B.Income Targeting



(6/11/02)

Deconcentration/Income Targeting

As public housing dwelling units become available for occupancy, responsible PHA
employees will offer units to applicants on the waiting list. In accordance with
the Quality Housing and Work Responsibility Act of 1998, the PHA encourages
occupancy of its developments by a broad range of families with incomes up to
eighty percent (80%) of the median income for the jurisdiction in which the PHA
operates. Depending on the availability of applicants with proper demographics,
at a minimum, 40% of all new admissions to public housimgan annualbasis
may be families with incomes at or below thirty percent (30%) (extremely
low-income) of the area median income. The offer of assistance will be made
without discrimination because of race, color, religion, sex, national origin, age,
handicap or familial status.

In order to implement the income targeting program, the following policy is adopted:

»The PHA may select, based on date and time of application and preferences, two (2)
families in the extremely low-income category and two (2) families from the
lower/very low-income category alternately until the forty percent (40%)
admission requirement of extremely low-income families is achieved (2 plus 2

policy).

»After the minimum level is reached, all selections may be made based solely on date,
time and preferences. Any applicants passed over as a result of implementing
this 2 plus 2 policy will retain their place on the waiting list and will be
offered a unit in order of their placement on the waiting list.

»To the maximum extent possible, the offers will also be made to effect thépdhcy
of economic deconcentration.

»The PHA reserves the option, at any time, to reduce the targeting requirement for public
housing by no more than ten percent (10%), if it increases the target figure for
its Section 8 program from the required level of seventy-five percent (75%) of
annual new admissions to no more than eighty-five percent (85%) of its
annual new admissions. (Optional for PHAs with both Section 8 and Public
Housing programs)

© 2002 The Nelrod Company, Ft. Worth, TX
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750102 2002
Replacement Housing Factor Grant No:
F Original Annual Statement [ Reserved for Disasters/Emergencies [ Revised Annual Statement/Revision Number
[ Performance and Evaluation Report for Program Year Ending [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 25,000.00
4 1410 Administration 3,000.00
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 54,500.00
8 1440 Site Acquisition
9 1450 Site Improvement 166,398.00
10 1460 Dwelling Structures 113,900.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures 2,500.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 16,675.00
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency 3,011.00
21 Amount of Annual Grant (sums of lines 2-20) $384,984.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures

xIs/Nelrod

Capital Fund Program Tables

Page__1 of__4



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
PHA Wide Management Improvements:
TX327 Regulation training for executive director, 1408 5,000.00
staff and maintenance workers
Hire Resident Management Coordinator 1408 20,000.00
Subtotal 1408 25,000.00

Administration:

Sundry costs 1410 3,000.00

Subtotal 1410 3,000.00

Fees & Costs:

Contract Architect-Engineer to develop 1430 29,000.00
drawings & specifications
Agency Plan update (annual consultant fees) 1430 5,000.00
Hire on-site inspector to monitor labor 1430 18,000.00
compliance, inspect work in progress
Provide funds for reproduction of blueprints 1430 2,500.00
Subtotal 1430 54,500.00
Relocation Costs: 1495 16,675.00
Subtotal 1495 16,675.00
Contingency 1502 3,011.00
Subtotal 1502 3,011.00
TOTAL PHA WIDE 102,186.00
Capital Fund Program Tables Page_ 2_ of _4__
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Pioneer Build reinforced concrete retaining walls 1450 66,398.00
TX327-002 and brick repair
Install dryer connections 1460 75 units 9,000.00
Subtotal 002 75,398.00
Deegen Place Repair walkways, stairs, brick walls and 1450 40,000.00
Vogel Complex foundations
TX327-003
Repaint interior of units 1460 28 units 17,500.00
Repaint interior community center 1470 2,500.00
Subtotal 003 60,000.00
Riviera Landscaping/irrigation 1450 20,000.00
TX327-004 Refurbish existing parking & assigned parking 1450 40,000.00
Replace vinyl mini-blinds in all units 1460 34 units 9,400.00
Remove and replace wood floors upstairs & 1460 34 units 40,000.00
Replace floor tile in all units (wood is cracked
and chipped)
Refurbish existing kitchen cabinets. Replace 1460 34 units 18,000.00
damaged countertops if needed.
Paint interior 1460 34 units 20,000.00
Subtotal 004 147,400.00
TOTAL GRANT FOR 2002 $ 384,984.00

xIs/Nelrod

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750102 2002
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA - Wide - TX327 9/30/2004 9/30/2006
Pioneer- TX 327-02 9/30/2004 9/30/2006
Vogel - TX 327-03 9/30/2004 9/30/2006
Riviera - TX327-004 9/30/2004 9/30/2006
Capital Fund Program Tables Page_ 4_ of _4__
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name:

Housing Authority of the City of Abilene

M Original

O Revision No.

Development Year 1 Work Statement for Year 2 Work Statement for Year3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA-
Wide 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
HA - Wide - TX327 Annual 114,251.00 103,296.00 99,500.00 85,000.00
Pioneer- TX327-002 Statement 40,133.00 114,914.00 203,484.00 299,984.00
Deegan Place Vogel Complex - TX327-003 215,600.00 166,774.00 82,000.00 0.00
Riviera - TX327-004 15,000.00 0.00 0.00 0.00
CFP Funds Listed for $384,984.00 $384,984.00 $384,984.00 $384,984.00

5-Year planning

Replacement Housing

Factor Funds

xIs/Nelrod

Capital Fund Program Tables

Page 1

of_5
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Capital Funds Program Five Year Action Plan
Part II: Supporting Pages--Work Activities

Activities Activities for Year:2 Activities for Year:2
for FFY Grant: 2003 FFY Grant: 2003
Year 1 PHA FY: 2003 PHA FY: 2003
2002 Development Major Work Estimated Cost | Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See PHA Wide |Operations 22,398.00 Pioneer Replace 139 interior doors including 17,333.00
Replace 3 weedeaters, one push mower, 4,000.00 TX327-002 hardware (139 @ approx. $125)
two leaf blowers & two power edgers Replace existing bi-fold door including 2,800.00
Replace power tools (circular saw, cordless 2,342.00 hardware in 20 units @ appr. $140 ea.
drill, sabre saw, sanders & routers Landscaping at entry to development for 20,000.00
Hire on-site Resident Management Coord. 20,000.00 positive recognition & improve appearance
Regulation training for Executive Director, 5,000.00 Subtotal 002 40,133.00
Annual staff and maintenance
Contract Architect/Engineer to develop 29,000.00|Deegan Place Installl central air conditioning @ Vogel 77,800.00
drawings & specifications Vogel Complex |Complex (36 @ aprox. $2,300) B-site
Agency Plan Annual Update/Consortium fees 5,000.00|TX327-003 Installl central air conditioning @ Vogel 77,800.00
Hire on-site inspector to monitor work in 18,000.00 Complex (36 @ aprox. $2,300) D-site
Statement progress Repave interior street including restriping 60,000.00
Provide funds for reproduction of blueprints 2,500.00 the parking lines
and specifications Subtotal 003 215,600.00
Sundry costs 3,000.00
Contingency 3,011.00 Riviera Landscapingl/irrigation 15,000.00
TX327-004 Subtotal 004 15,000.00
Sub-Total This Column 270,733.00
Subtotal PHA Wide 114,251.00 TOTAL CFP ESTIMATED COST - 2004 384,984.00

Capital Fund Program Tables

Page__2_ of 5
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Capital Funds Program Five Year Action Plan
Part II: Supporting Pages--Work Activities

Activities Activities for Year:3 Activities for Year:3
for FFY Grant: 2004 FFY Grant: 2004
Year 1 PHA FY: 2004 PHA FY: 2004
2002 Development Major Work Estimated Cost | Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
HA - Wide |Operations 0.00 Pioneer Build reinforced concrete retaining walls & 39,914.00
Replace a 1993 1/2 ton pickup truck 21,000.00 TX327-002 brick repair
Regulation training for Executive Director, 4,796.00 Repave interior street including restriping 75,000.00
See staff and maintenance the parking lines
Hire on-site Resident Management Coord. 20,000.00 Subtotal 002 114,914.00
Contract Architect/Engineer to develop 29,000.00
drawings & specifications Deegan Place [Replace 165 interior doors including 22,333.00
Agency Plan Annual Update/Consortium fees 5,000.00| Vogel Complex |hardware (154 @ appr. $135)
Annual Hire on-site inspector to monitor work in 18,000.00 TX327-003 Construct three mailbox shelters for 15,000.00
progress Deegan & Vogel complex
Provide funds for reproduction of blueprints 2,500.00 Replace wire and/or clothesline poles 9,000.00
and specifications Install central air conditioning @ Deegan PI. 79,742.00
Sundry costs 3,000.00 Fencing 40,699.00
Statement Subtotal 003 166,774.00
Sub-Total This Column 281,688.00
Sub-Total PHA Wide 103,296.00 TOTAL CFP ESTIMATED COST - 2005 384,984.00

Capital Fund Program Tables

Page _3_of _5



xls.Nelrod

Capital Funds Program Five Year Action Plan
Part II: Supporting Pages--Work Activities

Activities Activities for Year: 4 Activities for Year: 4
for FFY Grant: 2005 FFY Grant: 2005
Year 1 PHA FY: 2005 PHA FY: 2005
2002 Development Major Work Estimated Cost | Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
HA - Wide |Operations 0.00 Pioneer Install central air conditioning in 75 units 162,963.00
Equipment for office: furniture, file cabinets, 25,000.00 TX327-002 at approx. $2,172 ea.
See paper shredder, scanner & new software Fencing 40,521.00
Hire on-site Resident Management Coord. 20,000.00 Subtotal 002 203,484.00
Contract Architect/Engineer to develop 26,000.00
drawings & specifications
Agency Plan Annual Update/Consortium fees 5,000.00] Deegan Place [Enlarge the existing maintenance building 82,000.00
Annual Hire on-site inspector to monitor work in 18,000.00f Vogel Complex
progress TX327-003 Subtotal 003 82,000.00
Provide funds for reproduction of blueprints 2,500.00
and specifications
Sundry costs 3,000.00
Statement
Sub-Total This Column 285,484.00
Subtotal PHA Wide 99,500.00 TOTAL CFP ESTIMATED COST - 2006 384,984.00

Capital Fund Program Tables

Page _4_ of _5
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Capital Funds Program Five Year Action Plan
Part II: Supporting Pages--Work Activities

Activities Activities for Year: 5 Activities for Year: 5
for FFY Grant: 2006 FFY Grant: 2006
Year 1 PHA FY: 2006 PHA FY: 2006
2002 Development Major Work Estimated Cost | Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
HA - Wide |Regulation training for executive staff and 5,000.00 Pioneer Build reinforcement concrete retaining walls 299,984.00
maintenance TX327-002 |and brick repairs
See Resident Program Coordinator 22,000.00
Agency Plan Update, consortium fee 5,000.00 Subtotal 002 299,984.00
Sundry costs, reproductions 3,000.00
Off-duty contract police services 20,000.00
Contract architect services to coordinate work 30,000.00
Annual
Statement
Sub-Total This Column 299,984.00
Subtotal PHA Wide 85,000.00 TOTAL CFP ESTIMATED COST - 2006 384,984.00

Capital Fund Program Tables

Page 5 of 5



Attachment TX327d01

Housing Authority of the City of Abilene
Organizational Chart

Board of Commissioners
Executive Director
Housing Administration Secretary
Housing Programs Coordinator
Public Housing Department
Public Housing Manager
Public Housing Secretary
Public Housing Maintenance Forman
Public Housing Maintenance Workers
Tenant-Based Rental Assistance Programs
Senior Housing Counselor
Counselors
CDBG Rehabilitation Programs
Senior Housing Inspector
Inspectors
HOME Single Family Rehabilitation Program

Radiation Safety Officer



Abilene Housing Authority

Resident Advisory Council and Resident meeting recommendations
Attachment: TX327e01

The PHA scheduled several meetings with you to discuss the PHA’s Annual Plan
and obtain your input and recommendations. These meetings were scheduled
on April 28, 2002, May 6, 2002, May 8, 2002 and a Public Hearing to be held on
June 11, 2002.

The purpose of this memo is to advise you of the actions taken by the PHA
based on your review and recommendations for the PHA’s Annual Plan.

Resident Advisory Council and Resident meeting recommendations:
1. Central Air Conditioning (All Development Sites)

PHA response: The central air is in the 2002-2005 Capital Fund budget
and will be phased in.

2. Carport Installed (Deegan Development Site)

PHA response: Building Inspections and the Architect will be consulted
to get a cost estimate and ensure there are no safety issues. If this
proposal proves to be financially feasible, it will be included in the
2006 Capital Fund budget.

3. Security patrol in addition to Off-Duty Police Patrol (Vogel Development
Site)

PHA response: Prior to contracting with the Abilene Police Department
to conduct off-duty patrols of each development site the PHA contacted
several private security companies to see if they could assist with
training a resident to act as a Security officer, but were unable to work
anything out with them. Ms. Thompson stated she does spot checks of
the development site, the APD is sufficient to conduct random patrols.
She strongly encourages residents to attend security classes conducted
by the APD and form a tenant patrol.



4, Hold meetings with parents and children to advise them of carious
programs. Start a summer program for children (All Development Sites).

PHA response: There are already several programs in place. Marty
Martinez, Public Housing Manager sends quarterly notices of programs
and activities to residents as well as posting the notices at the various
sites. There is very low response and participation by residents.

5. Water valve by gazebo (Deegan Development Sites)
PHA response: The Architect will be consulted to determine the cost

and feasibility of tapping into the existing water line or using existing
faucets.

D:\2002\PHA Plan Files\PHA Plan-Update Consortium Members\Abilene, TX\TX327e01.doc
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Housing Agency of the City of Abilene
Attachment: TX327f01

A. Substantial Deviation from the 5-Year Plan:
J Any change to the Mission Statement;
. 50% deletion from or addition to the goals and objectives as a whole; and
. 50% or more decrease in the quantifiable measurement of any individual

goal or objective.

B. Significant Amendment or Modification to the Annual Plan:
J Any increase or decrease over 50% in the funds projected in the Financial
Resource Statement and/or the Capital Fund Program Annual Statement;
J Any change in a policy or procedure that requires a regulatory 30 day
posting;
J Any submission to HUD that requires a separate notification to residents,

such as Hope VI, Public Housing Conversion, Demolition/Disposition,
Designated Housing or Homeownership programs; and
. Any change inconsistent with the local, approved Consolidated Plan.

E:\NELROD.CO\2002\PHA Plan Files\PHA Plan-Update Consortium Members\Abilene, TX\tx327f01.wpd



Attachment TX327g01
Housing Authority of the City of Abilene
Lease Addendum

Pet Policy (24C.F.R.85309)

INTRODUCTION
This policy is developed in accordance with The Quality Housing and Work
Responsibility Act of 1998, with an effective dateber 1, 1999.

The purpose of this policy is to establish the Public Housing Authority's
(PHA's) policy and procedures for ownership of pets in elderly, disabled, and
family units, and to ensure that no applicant or resident is discriminated against
regading admission or continued occupancy ownership of pets. It also
establishes reasonable rules governing the keeping of common household pets.

The following rules are established to govern the keeping of pets in and on
properties owned and operated by Heusing Authority of the City of Abilene,
Texas, (AHA).

A. ANIMALS THAT ASSIST PERSONS WITH DISABILITIES

An exception from the general pet rules will be made to assist persons with

disabilities.

A Tenant/pet owner, under this exception, must certify:

1) That there is a person with disabilities in the household;

2) If applicable, that the animal has been trained to assist with the specified
disability;

3) That the animal actually assists the person with the disability.

B. MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the Abilene Housing Authority (AHA)
Management.

The pet owner must submit an application to keep a pet, pay all applicable
fees/deposits, and emtinto a written Pet Agreement with the AHA.

Registration of Pets

1) Pets must be registered with the AHA and deposit paid before the pet is
brought onto the premises.

2) The pet must be registered with the AHA annually thereafter.ig®eagion
includes:

o Certificate signed by a licensed veterinarian or designated state or local
authority or agent, stating that the pet has received all inoculations
required by state or local law.

e Statement signed by a licensed veterinarian that the angnin good
health, has no communicable diseases or pests and, in the case of dogs
and cats, is spayed or neutered.

¢ Sufficient information to identify pet and demonstrate it is a common
household pet.

e Name, address, and phone number of one or more regpgen
parties to care for the pet if the owner dies, is incapacitated or unable
to care for the pet.




e Execution of a Pet Agreement, stating that the tenant accepts complete
responsibility for the care and claag of the pet and acknowledges the
applicable state and local laws and regulations.

e Pets must be licensed in accordance with applicable state and local laws
and regulations.

e Registration must be renewed and will be coordinated whth annual
recertification date and proof of license and inoculation will be submitted
at least 30 days prior to annual reexamination.

e Approval for keeping of a pet shall not be extended until the
requirements specified above have been met, and in no evint
approval of other than the common household pets be extended.

Refusal to Register Pets

The AHA may not refuse to register a pet based on the determination that the
pet owner is financially unable to care for the pet. If the AHA refuses to register

a pet, a written notification will be sent to the pet owner stating the reason for

denial and shall be served in accordance with Housing and Urban

Development's (HUD's) notice requirements.

The AHA will refuse to register a pet if:

e The petis not a commadmousehold pet as defined in this policy;

e Keeping the pet would violate any House Pet Rules;

e The AHA reasonably determines that the pet owner is unable to keep the pet
in compliance with the pet rules and other Lease obligations.

e The pet's temperament anahavior may be considered as a factor in
determining the pet owner's ability to comply with provisions of the Lease.

The notice of refusal may be combined with a notice of a pet violation.
A Tenant who cares for another Tenant's pet musifynine AHA and agree to
abide by all of the pet rules in writing.

Riviera tenants:

Dogs and cats will not be allowed at the Riviera Apartments.

e Tenants presently residing at the Riviera Apartments that wish to own dogs
or cats, may be pteed on a waiting list to transfer, with all applicable rules
regarding the waiting list applying, at the Tenant's expense to a site that
allows dogs and cats.

The privilege for a family residing at any of the AHA sites to keep a pet may be
revoked at anyime subject to the Housing Authority Grievance Procedure if
the animal becomes destructive, unhealthy, unclean or becomes a nuisance to
others, or if the tenant/owner fails to comply with the following standards:

C. STANDARDS FOR PETS
Types of Pets Allowed
The following types of pets are the only pets which will be allowed. Tenant will
be permitted to own only one fodegged, warrrblooded pet.
1. Dogs:

Maximum number: one (1)
Maximum adult weight: 20 pounds



2. Cats:

3. Birds:

4. Fish:

5. Rodats:

6. Turtles:

Must be housebroken

Must be indoor pet

Must be spayed or neutered

Must have all required inoculations and documentation
Must be licensed as specified now or in the future by State
or Local Ordinance

Maximum number one (1)

Maximum adult weight- 20 pounds

Must be spayed and neutered

Must have all required inoculations and documentation

Must be trained to use a litter box or other appropriate waste receptacle
Must belicensed as specified now or in the future by State Law

or Local Ordinance

Maximum number two (2)
Must be enclosed inside a cage at all times

Maximum aquarium size 20 gallons
Must be maintained on approved stand

(only, guinea pig, hamster or gerbil)

Maximum number one (1)

Must be enclosed inside an acceptable and appropriate cage at all
times

Must have any or all inoculations as specified now or in the
future by state law or local ordinance

Maximum number one (1)
Must be enclosed in an acceptable and appropriate cage or
container at all times

7. No Reptiles: (except for turtle) No lizards, snakes, crocodilians and the

tuatara, or any of the various animals that crawl or creep.

Prohibited pets include but are not limited to:
e Pot bellied pigs

Bull dogs of any kind

German Shepherds

Doberman Pinschers

Chows

Great Danes

Rottweilers

Live stock or farm animals of any kind
Monkeys



D.

E.

F.

PETS TEMPORARILY ON THE PREMISES

Pets, which are not owned by a Tenant, will not be allowed.

Tenants are prohibited from feeding or harboring stray animals.
State or local laws governing pets tempdsariin  dwelling
accommodations shall prevail.

DESIGNATION OF PET AREAS

Pets must be maintained within the resident's unit. When outside of the
unit (within the building or on the grounds) dogs and cats must be kept
on a leash or carried anchder the control of the tenant (at least 10 years
old) or other responsible individual at all times.

Pets are not permitted in common areas, which include: laundry rooms,
community rooms, playground area, or, general office area.

Tenants/Pet owners are permitted to exercise pets or permit pets to
deposit waste on the outer perimeter of complex premises.

ADDITIONAL FEES AND DEPOSITS FOR PETS

Tenant Responsibilities:
All tenants with animals must agree to pay:

a rdundable Pet Deposit for the purpose of defraying all reasonable
costs directly attributable to the presence of a dog or cat; and

a nonrefundable nominal fee to cover reasonable operating costs to the
project relating to the presence of pets;

Vogel, Anson and Pioneertenants must pay iefundable Pet Deposit

of $150.00and anon-refundable Nominal Feeof $100.00

Riviera tenants must pay eefundable Pet Depositof $200.00and a
non-refundable Nominal Feeof $50.00

The expense of deinfestation of fleasts in the Tenant/Pet Owner’s
apartment shall be at the expense and responsibility of the Tenant/Pet
Owner.

G. PET WASTE REMOVAL CHARGE

H.

A pet waste removal charge of $5.00 will be assessed against the tenant
for violations of the pet policy.
The Pet deposit, nominal fee, and pet waste removal charges are not part
of rent payable by the tenant.

CLEANLINESS REQUIREMENTS

Litter Box Requirements: All animal waste shall be picked up
immediately by the pet owner, and disposddnoa sealed plastic trash
bag, and placed in a trash bin. Litter from litter boxes or yards should be
disposed of in the same manner.
Litter shall not be disposed of by being flushed through a toilet.
Removal of waste from other locations: The Tenant sHh be
responsible for the removal of waste from all areas by placing it in a
sealed plastic bag and disposing of it in an outside trash dumpster
provided by the AHA.
The Tenant shall take adequate precautions to eliminate any pet odors
within or around theunit and to maintain the unit in a sanitary condition
at all times.

4



J.

e Any unit occupied by a dog, cat, or rodent will be fumigated at the time
the unit is vacated.

DAMAGES

1. AHA will use the pet deposit upon removal othe pet or the owner
from the unit for, but not limited to the following expenses:

a.

All reasonable expenses incurred by the AHA as the result of
any damages directly attributable to the presence of the pet in
the Housing Complex wlilbe the responsibility of Tenant,
including:

e the cost of repairs and replacements to Tenant’s dwelling

unit;

e fumigation of the dwelling unit.

2. AHA may initiate procedures for termination of tenancy based on a
petrule violation if:

a.

b.

The pet owner has failed to remove the pet or correct a pet
rule violation within the 2 day time period specified,;

The pet rule violation is sufficient to begin procedures to
terminate tenancy under terms of the Lease.

3. Refund of the Pet Deposit:

a.

PET CARE

No refund of the pet deposit will be made until the pet or the
owner has vacated, and the Abilene Housing Authority has
inspected the dwelling unit.

The pet deposit shall be refunded within 30 days after
Tenant moves out owhen the Tenant no longer keeps a pet,
whichever is earlier.

AHA will return the Pet Deposit to the former Tenant or to
the person designated by the former Tenant in the event of
the former Tenant’s incapacitation or death.

AHA will provide Tenant or dsignee identified above with

a written list of any charges against the pet deposit.

If Tenant disagrees with the amount charged to the pet
deposit, the Tenant may request a meeting with AHA to
discuss the refunded amount if the Tenant wishes to appeal.
Security deposit will be refunded to Tenant, less any charges
to spray the apartment and yard for ticks, fleas and/or repair
damages to the Tenant's apartment and yard, or any PHA
owned property.

e No pet (excluding fish) shall be fieunattended in any apartment for a
period in excess of (8) hours.

¢ All Tenants shall be responsible for adequate care, nutrition, exercise
and medical attention for his/her pet.

e Tenants

must recognize that other Tenants may havemial

sensitivities or allergies related to pets, or may be easily frightened or
disoriented by animals and take appropriate measures.
e Pet owners must agree to exercise courtesy with respect to other
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Tenants.
Tenant/Pet Owner ost comply with state and local animal control and
animal cruelty laws.

OISE

Pet owners must agree to control the noise of their pets so that such
noise does not constitute a nuisance to other Tenants or interrupt their
peaceful enjoyment of their housing unit or premises.

Noise includes but is not limited to loud or continuous barking, howling,
whining, biting, scratching, chirping, or other such activities.

L. INSPECTIONS

The AHA may, after reasonable notite the Tenant during reasonable
hours, enter and inspect the premises to ensure compliance with Pet
Policy, in addition to other inspections allowed.

M. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by evritt
statements, that a Tenant has violated the Pet Policy, written notice will
be served.

This notice will state:

That the Tenant has (2) working days from the date notice is served to
correct the violation or make written request for a megto discuss the
violation;

That the Tenant is entitled to be accompanied by another person of his
or her choice at the meeting; and

That the Tenant's failure to correct the violation, request a meeting, or
appear at a requested meeting may result inaitnan of procedures to
terminate the Tenant's lease.

If the Tenant requests a meeting within the (2) day period, the meeting
will be scheduled no later than (3) calendar days before the effective
date of service of the notice, unless the Tenant agreaslater date in
writing.

N. NOTICE FOR PET REMOVAL

If the Tenant and the AHA are unable to resolve the violation at the
meeting or the Tenant/pet owner fails to correct the violation in the time
period allotted by the AHA, the AHAwiIll serve notice to remove the
pet.

This notice shall contain:

A brief statement of the factual basis for the AHA's determination of the
Pet Policy Rule that has been violated;

The requirement that the Tenant must remove the pet wijildys of
the notice; and

A statement that failure to remove the pet will result in the initiation of
termination of tenancy procedures.



O. TERMINATION OF TENANCY

e The AHA will initiate procedures for termination of tenancy based on a
pet ule violation if:

e The Tenant has failed to remove the pet or correct a pet rule violation
within the time period specified; and

e The pet rule violation is sufficient to begin procedures to terminate
tenancy under terms of the lease.

P. GRIEVANC E/APPEALS PROCESS

Grievances or appeals concerning the obligations of the tenant or the PHA
under the provisions of the Pet Policy or the Housing Lease shall be
processed and review@daccordance with the Grievance Procedures of the
PHA which is in effect at the time such grievances or appeals arise.

A RESIDENT WILL NOT BE GRANTED A GRIEVANCE HEARING
CONCERNINGA TERMINATION OF TENANCY OR EVICTION DUE
TO ANY ACTIVITY WHICH THREATENS THE HEALTH, SAFETY,

OR RIGHT TO PEACEFUL ENJOYMENT OF THE PREMISES BY
OTHER RESIDENTS OR PHA EMPLOYEES PURSUANT TO 24 C.F.R.
§ 996.51.

Q. RESPONSIBLE PARTIES/PET REMOVAL

e The Tenant will be required to designate two responsible parties for the
care of the pet if the health or safety of the pet is threatened by the death
or incapacity of the Tenangr by other factors that render the Tenant
unable to care for the pet.

e If a responsible party is unwilling or unable to care for the pet, or if the
AHA after reasonable efforts cannot contact a responsible party, the
AHA may contact the appropriate statelocal agency and request the
removal of the pet.

e If the pet is removed as a result of any hostile act or behavior on the part
of the pet, the pet will not be allowed back on the premises.

R. EMERGENCIES

e The AHA will take all necessary steps ensure that pets, which become
vicious, display symptoms of severe illness, or demonstrate behavior that
constitutes an immediate threat to the health or safety of others, are
referred to the appropriate state or local entity authorized to remove such
anmals.

e Ifitis necessary for the AHA to place the pet in a shelter facility, the cost
will be the responsibility of the Tenant/Pet Owner.




ACKNOWLEDGEMENT

Resident, by signing below, acknowledges that he/she has received and has read

(or had read to him/her) and understatits Addendum entitletPet Policy."

Tenant Date



Housing Authority of the City of Abilene

Required Attachment TX327h01: Resident Member on the PHA
Governing Board

1.0X] Yes[ ] No: Doesthe PHA governing board include at least one member who
is directly assisted by thPHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing bolaodi McBurney

B. How was theresident board member selected: (select one)?
[ ]Elected
X]Appointed

C. The term of appointment is (includee date term expires):1/2002

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why notf?a

[] the PHA is located in a State that requires the members of a
governing boat to be salaried and serve on a full time basis

[] the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notifieshipy
resident of their interest to participate in the Board.

[]  Other (explain):

B. Date of next term expiration of a governing board memadrf2002

C. Name and title of appointing official(s) for governing board (indicate apupay
official for the next position)Grady Barr- Mayor



Housing Authority of the City of Abilene

Required Attachment TX327i01: Membership of the Resident
Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a
description sufficient to identify how members are chosen.)

Cynthia Gomez

Tina Johnson

Rosie Trevino

Tawna Van Allen

Treena Barrera

Margie Castaneda

Linda Hambrick

Barbara Herrera

Melinda Herrera

Janice Robinson

Twanna Tutt



Housing Authority of the City of Abilene
PHA Plan Update for FYB 2002

Statement of Progress
Attachment TX327j01

The Housing Authority has been successful in achieving its mission and goals in the
year 2001. Goals are either completed or on target for completion by the end of the
year.

Concerning expanding the supply of assisted housing, the PHA received funding for 157
additional Housing Choice Vouchers, increasing level of funding to $3,498,438 and
served 925 families. Increased lease-up of the county voucher from 80 at on-set to
over 120 housed.

Concerning modernization approximately $_384,984.00 was either spent or obligated.
97/98 CIAP funding is fully expended and closed out. Drawn down funding to start
99/2000 COMP grants are under construction with a expected completion of the
Community Center office in June or July 2002.

Concerning improving the quality of life, numerous security improvements were done
such as 6 ft perimeter fencing around site 004, new steel storm door, windows and
locks. Police foot patrol and training offered on site.

Concerning ensuring equal opportunity outreach efforts have been made by making
renewed partnerships with community groups and medical facilities.

To ensure compliance with the Public Housing Reform Act of 1998, every policy was
reviewed and updated as needed. Most significant was the update to the Admissions
and Occupancy Policy and the Section 8 Administrative Plan.



Attachment TX327k01

1. Summary of Policy or Program Changes for the Upcoming Year

In this section, briefly describe changes in policies or programs discussed in last year's PHA Plan that are not covered
in other sections of this Update.

1. Goals:
e PHA Goal: Expand the supply of assisted housing
e Objectives: (additions)
e Reduce Public Housing vacancies
e Leverage private or other funds to create additional housing
opportunities

2. Strategies for Addressing needs:
e Shortage of affordable housing for all eligible populations
e Employ effective maintenance and management policies to minimize
the number of public housing units of f-line (addition)
e Increase the number of affordable housing units by:
e Leverage affordable housing resources in the community through
the creation of mixed-finance housing (addition)

3. PHA Policies Governing Eligibility, Selection and Admissions (Public

Housing):

e Eligibility - The PHA obtains criminal information through the Tenant
Tracker system, Abilene Police Department and new contract with
Profile Solutions. (changed)

e Preferences - High rent burden (rent is > 50 percent of income)
(addition)

4. PHA Policies Governing Eligibility, Selection and Admissions (Section
8):
e Payment Standards - How often are payments reevaluated for
adequacy? Reviewed at least annually (changed)



5. PHA Community Service and Self-sufficiency Programs
e PHA Coordination with the Welfare (TANF) Agency
e Coordinate the provision of specific social and self-sufficiency
services and programs to eligible families (addition)
e Services and Programs offered
e Preference/eligibility for section 8 homeownership option
participation (addition)
o Family Self-sufficiency program(s)
e Requested and received HUD 3 Year waiver to meet minimum program
size.



Housing Authority of the City of Abilene

Section 8 Homeownership Program Capacity Statement
Attachment TX327101

The Housing Authority demonstrates its capacity to administer the
Section 8 Homeownership program as the following policies are
adopted:

e Financing for purchase of a home will be provided, insured or
guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply
with generally accepted private sector underwriting standards.

\\NTSERVER\SHARED\NELROD.CO\2002\PHA Plan Files\PHA Plan Master Documents\Section8HomeownershipCapacityStmt(rev.7-5-02).doc



Housing Authority of the City of Abilene

Attachment: TX327m01

Component 3, (6) Deconcentration and Income Mixing

a.X] Yes[ ] No: Does the PHA have any general occupancy (family) public
housing developments covered by the deconcentration rule?
If no, this section is complete. If yes, continue to the next
question.

b.[ ] Yes[X] No:

Do any of these covered developments have average

incomes above or below 85% to 115% of the average
incomes of all such developments?
complete.

If yes, list these developments as follows:

If no, this section is

Development
Name:

Deconcentration Policy for Covered Developments

Number
of Units

Explanation (if any) [see step 4
at §903.2(c )(1)((iv)]

Deconcentration
policy (if no
explanation) [see step
5 at §903.2(c )(1)(v)]




Housing Authority of the City of Abilene
Attachment: TX327n01

Agency Plan Component 10 (B) Voluntary Conversion Initial
Assessments

A.

How many of the PHA’'s developments are subject to the Required Initial
Assessments?

TX327002 Pioneer 75 units
TX327003 Vogel 72 units
TX327004 Riviera 38 units

How many of the PHA’s developments are not subject to the Required
Initial Assessments based on exemptions (e.q., elderly and/or disabled
developments not general occupancy projects)?

TX327003 Deegan 28 units

How many Assessments were conducted for the PHA’s covered
developments?

One PHA-wide assessment was conducted for all covered developments as
the PHA maintains its financial information PHA-wide rather than utilizing
project-based accounting.

Identify PHA developments that may be appropriate for conversion based
on the Required Initial Assessments:

The PHA has determined that conversion is not appropriate for any
developments at this time.

If the PHA has not completed the Required Initial Assessment, describe
the status of these assessments.

N/A

E:\NELROD.CO\2002\PHA Plan Files\PHA Plan-Update Consortium Members\Abilene, TX\tx327n01.doc



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750100 2000
Replacement Housing Factor Grant No:
] Original Annual Statement [ Reserved for Disasters/Emergencies [0 Revised Annual Statement/Revision Number
I. Performance and Evaluation Report for Program Year Ending 3/31/02 [l Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 25,000.00 0.00 0.00
4 1410 Administration 3,000.00 0.00 0.00
5 1411  Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs 59,500.00 0.00 0.00
8 1440 Site Acquisition
9 1450 Site Improvement 142,525.00 0.00 0.00
10 1460 Dwelling Structures 143,864.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment 600.00 0.00 0.00
14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collateralization or Debt Service

20 1502 Contingency 32,564.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) 407,053.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security - Soft Costs

25 Amount of Line 21 Related to Security - Hard Costs

26 Amount of Line 21 Related to Energy Conservation Measures

xIs/Nelrod

Capital Fund Program Tables Page_1 of _5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750100 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
PHA Wide Management Improvements:
TX327 Regulation training for executive director, 1408 5,000.00 0.00 0.00
staff and maintenance workers
Hire Resident Management Coordinator 1408 20,000.00 0.00 0.00
Subtotal 1408 25,000.00

Administration:

Sundry costs 3,000.00 0.00 0.00

Subtotal 1410 3,000.00

Fees & Costs:

Contract Architect/Engineer to develop 1430 34,000.00 0.00 0.00

drawings and specifications

Hire on-site inspector to monitor work in 1430 18,000.00 0.00 0.00

progress

Provide funds for reproduction of blue prints 1430 2,500.00 0.00 0.00

and specifications

Agency Plan Annual Update (Consultant Fees) 1430 5,000.00 0.00 0.00
Subtotal 1430 59,500.00

Non-Dwelling Equipment:

Purchase a dot-matrix printer for rent register 1475 600.00 0.00 0.00
Subtotal 1475 600.00
Contingency 1502 32,564.00 0.00 0.00
TOTAL 120,664.00
Capital Fund Program Tables Page_ 2 of _5
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750100 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Pioneer Site Improvement:
TX327-002 Install new playground equipment 1450 29,412.00 0.00 0.00
Replace wire & poles existing clotheslines 1450 7,500.00 0.00 0.00
Subtotal 1450 36,912.00

Dwelling Structures:

Build reinforced concrete retaining walls and

brick repair 41,164.00 0.00 0.00
Install lvinyl mini-blinds in 75 units 20,200.00 0.00 0.00
Subtotal 1460 61,364.00
Deegan Place Site Improvement:
Vogel Complex Replace wood fence 1450 18,463.00 0.00 0.00
TX327-003 Improvements to the physical appearance 1450 10,000.00 0.00 0.00
Subtotal 1450 28,463.00

Dwelling Structures:

Repair walkways, stairs, brick walls and 1460 40,000.00 0.00 0.00

foundations of units

Subtotal 1460 40,000.00
TOTAL 166,739.00
Capital Fund Program Tables page 3 of 5
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750100 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Riviera Site Improvement:
TX327-004 Zeroscape Landscaping 1450 16,150.00 0.00 0.00
Install defensible fence around each unit 1450 61,000.00 0.00 0.00
Subtotal 1450 77,150.00
Dwelling Structures:
Remove and replace existing boiler system 1460 10,000.00 0.00 0.00
Install storage buildings on concrete slabs 1460 32,500.00 0.00 0.00
for each unit
Subtotal 1460 42,500.00
TOTAL 119,650.00
TOTAL GRANT FOR 2000 407,053.00 0.00 0.00
Capital Fund Program Tables Page_4 of _5
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

JPHA Name:

Housing Authority of the City of Abilene

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
TX21P32750100 2000

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
TX327 3/31/2002 9/30/2002 9/30/2003 9/30/2004 Dates changed in accordance with QHWRA
HA Wide 24 months to obligate/48 months to expend
TX327-002 3/31/2002 9/30/2002 9/30/2003 9/30/2004
Pioneer
TX327-003 3/31/2002 9/30/2002 9/30/2003 9/30/2004
Deegan Place
Vogel Complex
TX327-004 3/31/2002 9/30/2002 9/30/2003 9/30/2004
Riviera

letPdatemrel
AIS/INTITUU

Capital Fund Program Tables Page 5 of 5



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750101 2001
Replacement Housing Factor Grant No:
E Original Annual Statement [C] Reserved for Disasters/Emergencies I Revised Annual Statement/Revision Number 1
Il Performance and Evaluation Report for Program Year Ending 3/31/02 [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 36,500.00 36,500.00 0.00 0.00
4 1410 Administration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 26,000.00 58,968.00 0.00 0.00
8 1440 Site Acquisition
9 1450 Site Improvement 67,188.00 57,220.00 0.00 0.00
10 1460 Dwelling Structures 262,500.00 262,500.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 23,000.00 0.00 0.00 0.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) 415,188.00 415,188.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures 262,500.00 262,500.00
xls/Nelrod Capital Fund Program Tables Page_ 1 of_4
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
PHA Wide Management Improvements:
TX327 Regulation training for executive director, 1408 2,000.00 2,000.00 0.00 0.00
staff and maintenance workers
Hire Resident Management Coordinator 1408 26,000.00 26,000.00 0.00 0.00
Update computers, monitors, modems and 1408 8,500.00 8,500.00 0.00 0.00
software
Subtotal 1408 36,500.00 36,500.00 0.00 0.00
Fees & Costs:
Hire on-site inspector to monitor labor 1430 21,000.00 21,000.00 0.00 0.00
compliance, inspect work in progress - - 0.00 0.00
Agency Plan update (annual consultant fees) 1430 5,000.00 5,000.00 0.00 0.00
Hire an Architect 1430 0.00 32,968.00 0.00 0.00
Subtotal 1430 26,000.00 58,968.00 0.00 0.00
Non-Dwelling Equipment:
Purchase replacement 1/2 ton pickup 1475 23,000.00 0.00 0.00 0.00
Subtotal 1475 23,000.00 0.00 0.00 0.00
TOTAL 85,500.00 95,468.00 0.00 0.00

Capital Fund Program Tables

Page_2 of_4
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CapitakkiNatd@rogram and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages




IPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Abilene Capital Fund Program No: TX21P32750101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Vogel Site Improvement:
TX327-03 Re-pave interior complex street including 1450 35,188.00 35,188.00 0.00 0.00
re-striping parking area
Subtotal 1450 35,188.00 35,188.00 0.00 0.00
Dwelling Structures:
Install central air conditioning at Vogel 1460
Complex (75 @ approx $3,500) 75 ea 262,500.00] 262,500.00 0.00 0.00
Subtotal 1460 262,500.00| 262,500.00 0.00 0.00
Pioneer Site Improvement:
TX327-02 Install new playground equipment meeting 1450 32,000.00 22,032.00 0.00 0.00
all ADA requirements
Subtotal 1450 32,000.00 22,032.00 0.00 0.00
TOTAL 329,688.00] 319,720.00 0.00 0.00
TOTAL GRANT FOR 2001 415,188.00| 415,188.00 0.00 0.00

Capital Fund Program Tables

Page 3

of __.

Annual Statement/Performance and Evaluation Report and Evaluation Report

Capitakis(tef®rogram and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule




IPHA Name:

Housing Authority of the City of Abilene

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

TX21P32750101 2001

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA - Wide - TX327 3/31/2003 9/30/2003 9/30/2004 9/30/2005 Revised in accordance with QHWRA
24 months to obligate/48 months to expend
Pioneer- TX 327-02 3/31/2003 9/30/2003 9/30/2004 9/30/2005
Vogel - TX 327-03 3/31/2003 9/30/2003 9/30/2004 9/30/2005

xIs/Nelrod
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