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PHA Plan
Agency ldentification

PHA Name: Housing Authority for the City of Del Rio
PHA Number: TX016
PHA Fiscal Year Beginning: (mm/yyyy) 07/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of th€ounty government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at:.ctsa@lehat apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHAsnission for serving the needs of lemcome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The Housing Authority’s mission is to serve the dwef lowincome, very low
income and extremely lemcome families in the PHA's jurisdiction and to (1)
increase the availability of decent, safe and affordable housing in its
communities; (2) ensure equal opportunity in housing; (3) promote- self
sufficiency and asset development of families and individuals; and (4) improve
community quality of life and economic viabilityln addition, the Housing
Authority is to operate as a business, meeting a social need by providing
affordable, safe, sanitary and decet housing opportunities to all eligible low
income residents; and, to the extent permissible, provide assistance through
model and loan guarantee programs.
Progress StatementThe PHA was very successful in achieving this Mission. During
FYB 2001, The PKA successfully assisted additional families to achieve their goal of
becoming homeowners. The Housing Authority is committed to assisting more public
housing residents to become homeowners during the coming year. The PHA is currently
building a home ands in the process of building additional homes this coming year.

B. Goals

The goals and objectives listed below are derived from HUD'’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals antiv@sj@s their own, or

identify other goals and/or objectives. Whether selecting the Fuggested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availabiity of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
X  Apply for additional rental vouchersis NOFA's are published
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Reduce public housing vacancies
Leverage private or other public funds to create additional housing
opportunitiesThe PHA will work with its non-profit to assist the
residents with Homeownership opportunities.
Acquire or build units or developmenitie PHA will build additional
homes during the coming year.

[]  Other (list below)
Progress StatemenDuring FY 2001, the PHA built one home and is in the process of
building additional homes during the coming year. The PHA continuesthminister the
Homeownership program.

(I

4 PHA Goal: Improve the quality of assisted housing

Objectives:

4 Improve public housing management: (PHAS score)

Strive to achieve high performer status
4 Improve voucher management: (SEMAP score)
Maintain passing score

X Increase customer satisfactidrhe Executive Director meets with
resident officer’s quarterly to get input on issues affecting residents.
The PHA Housng Manager and maintenance staff meet with residents
a on monthly basis.
Concentrate on efforts to improve specific management functions:
(list; e.qg., public housing finance; voucher unit inspections)
Renovate or modernize public housing un@zintinuance upgrading of
units to include carports. To keep units within City Code.
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)
Progress Statemenihe PHA will strive to achieve High Performer status with
upcoming PHA Plan subns®n. The Executive Director and Housing Manager will
continue to work with residents. Upgrading of units is being completed on a continuous
basis. For FYB 2001, unit upgrades included A/C, driveways, and ceiling fans.

Ooos X O

4 PHA Goal: Increas assisted housing choices

Objectives:
Provide voucher mobility counselinffew and current participants
Conduct outreach efforts to potential voucher landigkdsertise in area
newspaper every 6 months.
Increase voucher payment standaitiseeded
Implement voucher homeownership prograrhrough non-profit by July
1, 2002.
Implement public housing or other homeownership prograrhsough
non-profit as of July 1, 2000.

X XX XX
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[] Implement public housing sileased waiting lists:

[] Convert public housing to vouchers:

[]  Other: (list below)
Progress StatemenbDuring the FYB 2001, the PHA increased the Payment Standard to
110% The PHA applied for and was awarded a grant for $500,000 to assist families
with up to $10,000 in down payment and closing costs.

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an imprad living environment

Objectives:

4 Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developméditsgoing
through broad range of income

=4 Implement measurdés promote income mixing in public housing by
assuring access for lower income families into higher income
developmentson-going

4 Implement public housing security improvemer@gintract with city,
county and state police for security adation workshop.

[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

4 Other: (list below)Apply for funding under Section 811 Special Needs
for the mentally disabled

Pogress StatementDuring FY 2001, the PHA achieved this goal by promoting income
mixing in public housing. The PHA established Flat Rents in Public Housing, which
allows higher income families to reside in public housing. The PHA was awarded 12
additiond units under the Section 202 Program, housing for the elderly.

HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals

4 PHA Goal: Promote selufficiency and asset development of assisted
househals

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:At least 5 families annually.

4 Provide or attract supportive services to improve assistance recipients’
employability: On-going, a staff person is assigned to visit neighborhood
to assess resident’s needs to determine supportive services available.

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilitieswill apply for additional funding to
provide and attract supportive services as NOFA's are published.

[]  Other: (list below)
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Progress StatementDuring FYB 2001, the PHA was successful in achieving these
objectives. We will continue to increasige percentage of families assisted in finding
employment. For 2001 the PHA was successful in assisting 15 families in finding
employment, surpassing our goal of 5.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability: On-going

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disabili@n-going

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size requi@d:going

[]  Other: (list below)

Progress StatemenDuring FY 2001, the PHA was suasul in achieving these
objectives and will continue the activities on angoing basis.

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PH#ll submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Housing Athority of the City of Del Rio, TX has prepared this Annual PHA Plan
in compliance with Section 511 of the Quality Housing and Work Responsibility Act of
1998 and the ensuing HUD requirements.

The purpose of the Annual Plan is to provide a frameworkdoal accountability and

an easily identifiable source by which public housing residents, participants in the
tenantbased assistance program and other members of the public may locate basic
PHA policies, rules and requirements related to the operatipnegrams and services

of the agency.

The Mission Statement and the Goals and Objectives were based on information
contained in our jurisdiction’s Consolidated Plan and will assure that our residents
will receive the best customer service.

Excellent cueomer service and fulfillment of the Mission Statement and Goals and
Objectives is ensured by implementation of a series of policies that are on display with
this Plan. The Admissions and Occupancy Policy and Section 8 Administrative Plan
are the two primary policies on display. These important documents cover the public
housing tenant selection and assignment plan, outreach services, PHA'’s responsibility
to Section 8 owners/landlords, grievance procedures, etc.

The most important challenges to be rbgtthe Housing Authority of the City of Del
Rio during FY 2002 include:
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~ Implement the Homeownership Program that will assist qualified families with
monies towards down payment and/or closing costs;

 J Preserve and improve the public housing stock thtotlge Capital Funds
activities;

y Involve the public housing residents and the Section 8 participants through the
Annual Plan Resident Advisory Board;

 J Train staff and commissioners to fully understand and take advantage of
opportunities in the new lavand regulations to better serve our residents and
the community; and

 J Identify, develop and leverage services to enable-ilmmome families to
become sel§ufficient.

In closing, this Annual PHA Plan exemplifies the commitment of the Housing
Authority of the City of Del Rio to meet the housing needs of the full range of low
income residents. The Housing Authority of the City of Del Rio, in partnership with
agencies from all levels of government, the business communitgrohcommunity
groups, andesidents will use this plan as a road map to reach the “higher quality of
life” destination for the City of Del Rio and Val Verde County.

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Blartludingattachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 2
1. Housing Needs 7
2. Financial Resources 13
3. Policies on Eligibility, ®lection and Admissions 15
4. Rent Determination Policies 24
5. Operations and Management Policies 29
6. Grievance Procedures 31
7. Capital Improvement Needs 32
8. Demolition and Disposition 34
9. Designation of Housing 35
10. Conversion®f Public Housing 36
11.Homeownership 38
12. Community Service Programs 40
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13.Crime and Safety 43

14.Pets (Inactive for January 1 PHAS) 44

15. Civil Rights Certifications (included with PHA Plan Certifications) 45

16. Audit 45

17.Asset Mamgement 45

18. Other Information 46
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attaclsrpeovtided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:
X Admissions Policy for DeconcentratidiX016a03
DX]  FY 2002 Capital Fund Program Annual Statem&Xi016003
X FY 2002 Capital Fund Program 5 Year Action PIEX016c03
[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of beirgsignated troubled ONLY)
XI  PHA Management Organizational Ch@X016p03
[X] Other (List below, providing each attachment name)
Section 8 Homeownership Capacity StatenTef@16d03
Substantial Deviation and Significant Amenahier ModificationTX016e03
Summary of Policy changds<016f03
Pet Policy— familyTX0169g03
Pet Policy— elderly/disabled’X016h03
Required Conversion Attachmenx016i03
Resident Membership on PHA Board of Governing Bo¥016j03
Membership of Resident Aidory Board or Board§ X016k03
FY 1998 Performance & Evaluation Repdrk016103
FY 1999 Performance & Evaluation RepdrK016m03
FY 2000 Performance & Evaluation Repdrk016n03
FY 2001 Performance & Evaluation RepdrK016003
Deconcentration and Incomeiking reportTX016g03

Optional Attachments:

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
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Supporting DocumentsAvailable for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted Itiye PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/LocalGovernment Certification of Consistency with | 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choicén those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further faihousing that require
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
suppot statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcerattion and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Notteand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for settig public housing flat rents Determination

|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent

development

Determination

|E check here if included in theublic housing
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent

|E check here if included in Section 8
Administrative Plan

Determination

X Public housing managemmt and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|E check here fincluded in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active griant
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant

X Most recet, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Rigadization Plans or any
other approved proposal for development of public housing

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition

N/A Approved or submitted applications for designation of publi@dnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversiomplans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

X Policies governing any Section Bomeownership program | Annual Plan:

[X] check here if included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community

agency Service & SelfSufficiency

N/A FSSAction Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency

N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semannual performance report for any open

Crime Prevention

grant and most recently submitted PHDEP applica
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

(PHDEP Plan)

X The most recent fiscalear audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.

S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHASs

N/A Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Basedupon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs colunpmovide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:j juppl Quality iAt\)?Ici:tc;ss Size It_igrc;a
Income <= 306 of 1162 5 5 5 5 5 5
AMI
Income >30% but 519 5 5 5 5 5 5
<=50% of AMI
Income >50% but 858 5 5 5 5 5 5
<80% of AMI
Elderly 444 5 5 5 5 5 5
Families with * * * * * * *
Disabilities
African/American 39 5 5 5 5 5 5
Hispanic 1558 5 5 5 5 5 5
Other N/A N/A N/A N/A N/A N/A N/A

* Currently attempting to acquire this data.

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[] ConsolidatedPlan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OodX

FY 2002 Annual Plan for Housing Authority of the City of Del Rio, P@ge
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
Stae the housing needs of the families on the PHA's waiting lislemplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at tin@ption.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance
[ ] Public Housing
X] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover

Waiting list total 513 66
Extremely low 513 100%
income <=30% AMI
Very low income 0 0
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Families with 87%
children 444
Elderly families 64 12%
Families with
Disabilities 5 1%
Caucasian 42 8%
African/American 14 3%
Hispanic 457 89%
Other 0 0
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 65 37% 1
2 BR 38 21% 37
3 BR 57 32% 26
4 BR 17 10% 2
5BR 0 0 0
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Housing Needs of Families on the Waiting List

5+ BR | 0 | 0 | 0
s the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[] Employ effective mainteance and management policies to minimize the
number of public housing units efine

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacemeif public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

X Maintain or increase sectidB leaseup rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size resgli

X Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

X Maintain or increase section 8 leasp rates by effectivelgcreening Section 8
applicants to increase owner acceptance of program

[] Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
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Select all that apply

X
L]

L]
L]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Targt available assistance to families at or below 30 % of AMI
Select all that appli/A

]

LT [

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requinents for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that appliW/A

[]
[]
L]

Employ admissions preferences aimed at familiés are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that appliN/A

[
[

]

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)
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Need: Specific Family Types: Families withDisabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in puldticusing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local nofprofit agenees that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicabléN/A

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[] Other: (list below)

Strategy 2: Conduct activities to affirmatively furt her fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owseutside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influeddbe PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housingeeds are met by other organizations in the
community

XXX
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OXOEIXNX X

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of congltation with advocacy groups

Other: (list below)
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing andenantbased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of thetserfeed not be stated. For other

funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 teantbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund 397,322.00

b) Public Housing Capital Fund 499,734.00

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8 Tenant
Based Assistance 2,150,038.00

f)  Public Housing Drug Elimination Program
(including any Technical Assistance funds)

g) Resident Opportunity and SeHfufficiency

Grants
h) Community Development Block Grant
i) HOME Other
Other Federal Grants (list below)
Moderate Rehabilitation 170,440.00 Other
2. Prior Year Federal Grants (unobligated funds
only) (list below) 718,314.00
CGP 115,%8.00 Public housing capital fund
improvements
CFP 526,868.00 Public housing capital fund
improvements
PHDEP 75,878.00 Public housing safety & security
Total: 718,314.00
Subtotal 3,935,848.00
3. Pubic Housing Dwelling Rental Income 561,000.00| Public housing operations
4. Other income(list below) 67,500.00| Public housing operations
NonDwelling Rent: 2,500.00 Public housing operations

Interest on Geneat Funds Investments 54,000.00

Other income: Legal fees, Maintenance11,000.00

Charges to tenants, late fees, NSF.

check charges, etc

5. Nonfederal sourceqlist below)

Sub-total 628,500.00

Total resources 4,564,348.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does #nPHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offerednit: (state time)
X Other: (describeYerified when vacancy is available

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

X  Other (describelNS

c.IX Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencidsr screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI crimimacords from the FBI for
screening purposes? (either directly or through an NCIC
authorized sourcéa)Vhen needed

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA man administrative office

[] PHA development site management office

[] Other (list below)
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c. If the PHA plans to operate one or more shiesed waiting lists in the coming year,
answer each of the following questions; if nskjp to subsectio3) Assignment
The PHA will not operate sitebased waiting lists
1. How many sitebased waiting lists will the PHA operate in the coming year?
0

2.[ ] Yes[_] No: Are any or all of the PHA'site-based waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plariyPA
If yes, how many lists?

3.[_] Yes[ ] No: May families be on more than one list simultaneou$ly&
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply7A

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with $itesed waiting lists

[] Atthe development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the prinparylic housing
waiting list/s for the PHA:N/A

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissidagpublic housing
to families at or below 30% of median area income?
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b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[ ] Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

X Other: (list kelow) Homeownership candidate

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@¢h) Occupany)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Baster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

X]  Homelessness

X High rent burden (rent is 50 percent of income)

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in tierisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meg income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

X Other preference(s) (list below)

Homeownershp criteria

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or morelefde choices (either
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through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

2 Date and Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

1 Substandard housing

1 Homelessness

1 High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or woik the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribaito meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3 Homeownership criteria

(N

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures thaPHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

X]  The PHAresident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

X]  Other source (listyideo

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

X At an annual reexamination and lease renewal

X Any time family compositiorchanges (within 10 days of occurrence)

[] At family request for revision
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[] Other (list)

(6) Deconcentration and Income Mixing(see attachment TX016g03)

a.[ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures firomote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiedbased
on the results of the required analysis of the need to promote
deconcentration of poverty to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all thaiNgply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting ist “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targetedevelopments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the needdeconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply) N/A

Additional affirmative marketing

Actions to improve the marketabilityf certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

i EEn

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higlecome families? (select all that

applyN/A
Not applicable: results of analysis did not indicate a need foin &fiforts
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[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that
applyN/A

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonat 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screag conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulaton

More general screening than criminal and draetated activity (list factors
below)

Other (list below)

O OodX

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.X] Yes [ ] No: Does the PHA acces®Fcriminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)When needed

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
[ ] Criminal o drugrelated activity
X Other (describe below)ast known address of resident,
Current and former landlords name and address
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section Saetbased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances beloamily must show evidence that they were unable
to locate housing in the initialtime period.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to famikes at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to docomponent5) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

FormerFederal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

X]  Substandard housing
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XX

©)

H R RN

w

Homelessness
High rent burden (rent is > 50 percent of income)

ther preferences (select all that appighe

Working families and those unable to work because of age or disability
Veterans andeterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income gdaledd range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hte crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, ad so on. If you give equal weight to one or more of these

choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

2

Date and Time

Former Federal preferences

1

L N

©)

H R RN

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

ther preferences (select all that appighe

Working families and those unable to work because of agksability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Househalls that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Date and time bapplication

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select onelN/A

[] This preference has previously beeniewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within inconexrs$

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policiesgng
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written matesal

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?

X Through published notices

[]  Other (list below)
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4. PHA Rent Determination Polides
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for publissing using, including

discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any disctenary rentsetting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and sxahs). (If
selected, skip to subomponent (2))

---0r---

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimuemt? (select one)
(] $0

(] $1$25

X  $26$50

2.[X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list tlse policies below
- The minimum rent requirement may be waived under certain circumstances.
1. Financial hardship status is to be granted immediately for ninety (90) days
in the event of the following:

a. The family is awaiting an eligibility determitian to receive federal, state
or local assistance, including legal aliens entitled to receive assistance
under the Immigration and Nationality Act.

b. Family income decreases due to changed circumstances such as
separation, divorce, abandonment.
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c. Loss of emmyment.

Eviction resulting from noipayment of rent.

e. Other situations determined by the PHA on a case by case basis, i.e.
alimony, child support, etc.

o

2. If afamily initiates a request for a hardship exemption that the PHA
determines is temporary in nae:

a. The exemption for nepayment of minimum rent will not be granted during
the ninety (90day period beginning on the day the request is made.

b. The family may not be evicted for npayment of rent during this ninety
(90)day period.

c. If the hardship is subsequently determined to be long-term, the
PHA will retroactively exempt residents from the minimum rent
requirement for the ninety (90)-day period.

d. Inthe case of a temporary hardship, the PHA will allow the family a
maximum of six (6) months to meagayment of any delinquent minimum
rent payments. However, the family must execute a repayment agreement.

3. A family who appeals a financial hardship determination through the
PHA'’s grievance procedure is exempt from any escrow deposit that may be
required under regulations governing the grievance procedures for other
determinations.

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentagéess than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances

under which these will be used beloiW/A
d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHAlan to employ (select all that apply)N/A

For the earned income of a previously unemployed household member

For increases in earned income

Fixed amount (other than general retting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgtting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses

I T O O | [
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[] For the noareimbursed medical expenses of risabled or norelderly
families
[]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a leveldothan 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

(N

2. For which kinds of developments are ceiling rents in place? (select all that apply)
N/A

[ ] Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developmentsge the highrise portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)N/A

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)
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[]  Other (list below)

g.[_] Yes[X] No: Does the PHA plan to implement individusavings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of informatiod thie PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassistathits in the neighborhood

Other (list/describe below)

XX

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
complete sultomponent 4BUnless otherwise spetied, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a.What is the PHA'’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

D] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that appNJA
FMRs are adequate to ensure success among assisted$amihe PHA's
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard legher than FMR, why has the PHA chosen this level?
(select all that apply)
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FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

XX X

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHAa@nsider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $1825

XI  $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemptionpolicies? (if yes, list below)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, art) C(

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attache@X016p03

[] A brief descrption of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover inheadJse “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 361 15%

Section 8 Vouchers 712 8%-10%

Section 8 Certificates 20 20

Section 8 Mod Rehab 60 5%

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug 391 4%
Elimination Program
(PHDEP)(prior year
funds)

Other Federal N/A N/A
Programs(list
individually)
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C. Managemat and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a desption of any measures necessary for the prevention or eradication of

pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
Work Order System

PestEradication Policy

Maintenance Plan

Uniform Inspection System
Admissions and Occupancy Policy
Fair Housing Policy

Grievance Procedures

Tenant Selection and Assignment Plan
Community Service Plan

Handicapped Policy

Termination and Eviction

Transfer and Trasfer Waiting List
Resident Initiative

Section 3 Plan

Pet Policy for Families

Pet Policy for Elderly

Procurement Policy and Procedures
Personnel Policy

VVVVVVVVVYVVVVVVYYVYY

(2) Section 8 Management: (list below)
» Section 8 Administrative Plan
» SEMAP Procedures
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements beldWA

2. Which PHA office should resias or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Secton 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by thetiBa 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements beldWA

2. Which PHA office should applicants or assisted families contact to initiate the
informal reviev and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)
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/. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAsroerequired to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7Arestructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and sociaiability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan ter@#¥atat the PHA's
option, by completing and attaching a properly updai&tD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state nar&)016b03

_Or‘_

[] The Capital Fund Program Annual Statement is mtedt below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by usirige 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®R by completing and attaching a properly updated H&Z834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear ActionPlan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

X]  The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state naif¥p16c03

_Or_

[[]  The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional-¥ear Action Plan from the Table Library and insert
here)

1998 Performance and Evaluation Repert X016103

1999 Performance andv&luation Report— TX016m03

2000 Performance and Evaluation Repert X016n03

2001 Performance and Evaluation Repert X016003
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B:All PHAs administering public housing. ldentify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a)Has the PHAeceived a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for ezh grant)

1. Development namé/A
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submittegending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalizatigrant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or actties below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demiolit or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)
Approved [_]
Submitted, peding approval[_]
Planned applicatior |

4. Date application approved, submitted, or planned for submisgdD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA degnated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “ No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Descripion table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plard
Submitted, pending approval ]
Planned appliation[ ]

4. Date this designation approved, submitted, or planned for submigBIDAMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previasly-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 oRIlAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[X] No:  Have any of the PHA’s developments or ports of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to canplete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description N/A

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this omponent in theoptionalPublic Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) mober:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plamderway

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

See attachment TX016i63Required Conversion Attachment
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11. Homeownership Prograns Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownershipgrams
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved

HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under

section 5(h)the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submissiatue tosmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
informationfor this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development aftged)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE |
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved:; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submittgilanned for submission:
(DD/MMIYYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each progm using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of paicipants (select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF ) Agency

1. Cooperative agreements:

DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) eftflousing Act
of 1937)7?

If yes, what was the date that agreement was sigf2d¥/01

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regamdg mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sailfficiency services and
programs to eligible families
Jointly administer programs
Partnerto administer a HUD Welfaréo-Work voucher program
Joint administration of other demonstration program
Other (describe)

OO X XX

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determinan policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families worlkgnor engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for sectioB homeownership option participation

O X OOXXX
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[

Other policies

(list below)

b. Economic and Social sedufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any

programs to enhance theammic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

ProgramName & Description Estimated | Allocation Access Eligibility
(including location, if appropriati | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)
Economic Development Center | 1,300 yr | Residents are John Rowland Both PH & S8
referred; by the | Community Center participants
Section 8 Low
Rent Housing
Mgrs &
caseworkers.
Evenstarts 30 Criteria Community Bldg. Both
Advance- G.E.D. 85 Specific Development Both
Parenting 180 Criteria Community Bldg Both
SWTJG-ESL 132 Criteria Community Both

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participant | Actual Number of Participants
(start of FY 2002 Estimate) (As of: DD/MM/YY)

Public Housing 0 0

Section 8 55 0

b.[] Yes[X] No: Ifthe PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?

If no, list steps the PHA will take below:
Pursuing FSS Waiver from Field Office
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C. Welfare Benefit Reductions

1. ThePHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriateltanges to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy anbes in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protml for exchange of information with all appropriate TANF
agencies
[ ]  Other: (list below)

X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measues

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting alPIEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fedul for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levad$ violent and/or drugelated crime
Other (describe below)

X O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

X Safety and secusi survey of residents

[] Analysis of crime statistics over time for crimes committed “in and around”

public housing authority

[] Analysis of cost trends over time for repair of vandalism and removal of graffiti

X  Resident reports

[] PHA employee reports

X]  Police reports

[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

[ ]  Other (describe below)

3.

Which devéopments are most affected? (list below)
All Developments

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans &rtahke:

(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

[] Crime Prevention Through Environmental Design
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X Activities targeted to atisk youth, adults, or seniors
X Volunteer Resident Patrol/Block Watchers Program
[]  Other (describe below)

2. Which developments are most affected? (list below)
All Developments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementati and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
communty policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local lanforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

[ XOO X

2. Which developments are most affected? (list below)
All Developments

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

N/A as no longer required
[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEPthe fiscal year
covered by this PHA Plan?
[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?
[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename:

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
see attachment TX016g83et Policy— family
see attachment TX016h83Fet Policy— elderly/disabled
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications aréncluded in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.0<] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: Ifthere were any findings, do any remain unresolvsid®
If yes, how many unresolved findings remain?__

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete thisremp
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHAartake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
N/A

[] Attached at Attachmer{File name)

[]  Provided below:

3. In what manner did the PHA address those comments? (select all thatldffply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[ ]  Other: (list below)
B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves tretPHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Proces¢/A

a. Nomination of candidates for place on the ballot: (select all that apidy)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

[]

b. Eligible candidates: (select ongjA

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistaac

[] Any adult member of a resident or assisted family organization
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[] Other (list)

c. Eligible voters: (select all that appli/A

[] All adult recipients of PHA assistance (public housing and section &itena
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the followiagment (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name h&tte of Texas

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized asredthy
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

¢ Reduce vacancies in public housing

e Expand the Voucher Program

e Modernize units

X X O KX

[]  Other: (list below)

4. The Consolidated Plan of the jsdiction supports the PHA Plan with the following
actions and commitments: (describe below)

e To preserve and rehabilitate the City’s existing housing stock primarily for
extremely low, very low and lemcome families (8- 80 percent of median
income).

e Toexpand economic opportunities in the community particularly for lower
income residents.

e To continue to encourage and support Aanofit organizations in seeking
additional funding sources and assist them in obtaining such funding
whenever possible.

FY 2002 Annual Plan for Housing Authority of the City of Del Rio, P4§e
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Annual Statement (see attachment TX016b03)
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Oblgated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for eachwdopment in which work is planned in the next 5 PHA fiscal years. Complete a table for ampwii¢/physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not inchat@imfoom Year One of the-¥ear cycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

(see attachment TX016c03)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development

Activity Description
Identification

Name, Number ad Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( | Componen | Componeh
Location 1la 17

Table Library




Housing Authority of the City of Del Rio

Required Attachment TX016j01: Resident Member on the PHA
Governing Board

1.0X] Yes[ ] No: Doesthe PHA governing board include at least one member who
is directly assisted bthe PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing boBeborah Villafranco

B. How was theresident board member selected: (select one)?
[ ]Elected
X]Appointed

C. The term of appointment isr(clude the date term expire€§2/01/2002 thru
1/31/2004

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why notf?a

[] the PHA is located in a State that requires thenmbers of a
governing board to be salaried and serve on a full time basis

[] the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory board of the opportunity
to serve on the governing board, amaks not been notified by any
resident of their interest to participate in the Board.

[]  Other (explain):

B. Date of next term expiration of a governing board memaé81/2004

C. Name and title of appointing official(s) for gerning board (indicate appointing
official for the next position):

Dora Alcala, Mayor of the City of Del Rio



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Del Rio Capital Fund Program No: TX59P01650102 2002
"AMENDED" Replacement Housing Factor Grant No:
[l Original Annual Statement [0 Reserved for Disasters/Emergencies [0 Revised Annual Statement/Revision Number
[] Performance and Evaluation Report for Program Year Ending [1 Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406  Operating Expenses 14,646.00
3 1408 Management Improvements 74,500.00
4 1410  Administration 39,500.00
5 1411 Audit 0.00
6 1415  Liquidated Damages 0.00
7 1430 Fees and Costs 26,000.00
8 1440  Site Acquisition 0.00
9 1450  Site Improvement 0.00
10 1460 Dwelling Structures 323,000.00
11 1465.1 Dwelling Equipment-Nonexpendable 10,088.00
12 1470  Nondwelling Structures 0.00
13 1475  Nondwelling Equipment 12,000.00
14 1485  Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499  Development Activities 0.00
19 1501 Collateralization or Debt Service 0.00
20 1502 Contingency 0.00
21 Amount of Annual Grant (sums of lines 2-20) 499,734.00
22 Amount of line 21 Related to LBP Activities 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00
24 Amount of Line 21 Related to Security - Soft Costs 25,000.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 5,000.00

xls/Nelrod

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Del Rio Capital Fund Program No: TX59P01650102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No,| Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated | Expended
HA-Wide Operations 1406 14,646.00
Total 1406 14,646.00
Update Policies/Procedures 1408 5,000.00
Technical Assistance 1408 4,000.00
Commissioners Training 1408 10,000.00
Staff Training 1408 2,000.00
Update Software 1408 6,000.00
Security Guards 1408 25,000.00
Resident Initiatives Services 1408 12,500.00
Economic Development/Self-Sufficiency 1408 1,000.00
Salary Comparability 1408 8,000.00
Orientation Video/Handbook 1408 1,000.00
Total 1408 74,500.00
Prorated Salaries 1410 25,000.00
Clerk of the Works 1410 12,500.00
Travel 1410 1,000.00
Supplies 1410 1,000.00
Total 1410 39,500.00
A/E Services 1430 21,000.00
Consultant Annual Plan 1430 4,000.00
Printing Costs 1430 1,000.00
Total 1430 26,000.00
Replace Refrigerators 1465.1 12 4,620.00
Replace Electric Stoves 1465.1 8 2,628.00
Replace Gas Stoves 1465.1 8 2,840.00
Total 1465.1 10,088.00

xls/Nelrod

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Del Rio

Grant Type and Number:
Capital Fund Program No:

TX59P01650102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development General Description of Major Work Dev. Acct No,| Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated | Expended
TX16-001 Foundation/Exterior Building 1460 284,000.00
SAN JOSE Install upper and lower cabinets 1460 20,000.00
Total 1460 304,000.00
TX16-002 Install wall heaters 1460 24 8,000.00
CASAS DEL RIO |(Install bathtubs 1460 40 6,000.00
Install water heaters metal doors 1460 40 5,000.00
TOTAL 1460 19,000.00
HA - Wide Security Equipment/Accessories 1475 12,000.00
TOTAL 1475 12,000.00

xls/Nelrod

Capital Fund Program Tables
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Part Ill: Implementation Schedule

Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

[PHA Name:
Housing Authority of the City of Del Rio

Grant Type and Number:
Capital Fund Program No:

TX59P01650102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 6/30/2004 6/30/2006
TEX16-001 - San Josq  6/30/2004 6/30/2006
TEX16-002- Casas D 6/30/2004 6/30/2006

xls/Nelrod
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Capital Fund Program Five-Year Action Plan

Part I: Summary

H A Name:

DEL RIO HOUSING AUTHORITY

Locality: (City/County & State)

Del Rio / Val Verde / Texas

M Original

0 RevisionNo.___

"AMENDED"

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA-
Wide 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
PHA Wide Annual 106,236.00 92,377.00 172,242.00 129,109.00
TEX 59-P0O16-001 SAN JOSE Statement 74,935.00 82,326.00 139,903.00 300,625.00
TEX 59-P0O16-002 CASA DEL RIO 0.00 0.00 93,242.00 30,000.00
TEX 59-P0O16-003 SAN JOSE/CASA DEL RIO ADDN 109,186.00 146,745.00 13,650.00 21,250.00
TEX 59-P0O16-005 VILLA HERMOSA 119,647.00 76,304.00 8,000.00 18,750.00
TEX 59-PO16-009 SCATTERED SITE 89,730.00 0.00 0.00 0.00
TEX 59-P0O16-010 SCATTERED SITE 0.00 101,982.00 72,697.00 0.00
TEX 59-PO16-015 SCATTERED SITE 0.00 0.00 0.00 0.00
Contingency (May Not Exceed 8% of Total Grant) 0.00 0.00 0.00 0.00
CFP Funds Listed for 499,734.00 499,734.00 499,734.00 499,734.00

5-Year planning

Replacement Housing

Factor Funds

xIs/Nelrod
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xlIs.Nelrod

Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 2 Activities for
for FFY Grant: 2003 FFY Grant:
Year 1 PHAFY: 2003 PHAFY: !
Development Major Work Estimated Cost | Development Major W
Name/Number Categories Name/Number Categor
See TX016-003 Replace Smoke Detectors 16,162.00 HA Wide Fees and (
Casa Del Rio/ Replace Weather-stripping 10,724.00 AJ/E Services
San Jose Addition Replace Outlet GFIC 3,561.00 Inspection Costs
Roaches & Vermin Treatment 4,259.00 Printing Costs
Electric Upgrade Units 18,680.00 Consultant Fees Annual Sta
Annual Exterior Storage Doors 16,230.00 Subtotal
Replace Stoves 10,604.00
Replace Refrigerators 14,054.00
Replace Water Heaters 14,912.00
Subtotal 109,186.00 Management Imp
Statement General Technical Assistant
TX016-005 Replace Outlet GFIC 2,591.00 Update Policies and Proced
Villa Hermosa Replace Entry Door w/Hardware - Front 12,304.00 Develop Employee Handboc
Replace Entry Door w/Hardware - Rear 12,304.00 Update Resident Handbook
Painting Interior Units 20,774.00 Staff Training:
Replace Vinyl Floor 51,373.00 HUD Accounting Requireme
Replace Light Fixtures 12,654.00 Computer System Requiren
Roaches & Vermin Treatment 7,647.00 HQS Requirements
Subtotal 119,647.00 Maintenance Technical
Resident Training:
TX016-009 Comprehensive Rehabilitation Units: Homeownership Training
Scattered Site 5@ $ 17,946 per unit 89,730.00 Self-Sufficiency Training
Subtotal 89,730.00 Management Improvement !
Security Guard
TX016-001 Exterior Improvements 74,935.00 Benefits
San Jose Subtotal 74,935.00 Subtotal
Administra
Administrative Costs
Sub-Total This Column ¢
Sub-Total CFP Estimated Cost 393,498.00 TOTAL CFP ESTIN

Capital Fund Program Tables
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Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 3 Activities for
for FFY Grant: 2004 FFY Grant:
Year 1 PHA FY: 2004 PHAFY: !
Development Major Work Estimated Cost | Development Major W
Name/Number Categories Name/Number Categor
See TX016-003 Replace Sidewalk 5,827.00 TX016-010 Comprehensive Rehabilitati
Casa Del Rio/ Provide Top Soil 7,560.00 Scattered 6 @ $ 16,997 per unit
San Jose Addition Exterior Painting 16,279.00 Site Subtotal
Emergency Warning System (Elderly) 5,106.00
Replace Entry Door w/Hardware - Front 17,226.00 PHA Wide Fees and Costs
Annual Replace Entry Door w/Hardware - Rear 17,226.00 AJE Services
Replace Windows 30,580.00 Inspection Costs
Replace Weather-stripping 10,724.00 Printing Costs
Replace Ceiling 20,075.00 Consultant Fees Annual Sta
Painting Interior Units 16,142.00 Subtotal
Statement Subtotal 146,745.00
TX016-005 Villa Hermosa
Replace Bathtub 19,692.00 Management Imp
Replace toilet 12,932.00 General Technical Assistant
Replace lavatory 12,551.00 Develop Applicant/Resident
Replace Lavatory Faucet 3,013.00 Update Automated Systems
Replace Shower Head 3,408.00 PHAS Tracking
Replace Vanity 7,533.00 Resident Training:
Replace Medicine Cabinet 4,147.00 Housekeeping
Replace Accessories 2,780.00 Resident Council Lead
Replace Water Line 10,248.00 Apprentice Job Training
Subtotal 76,304.00 Management Improvement !
Security Guard
TX016-001 Exterior improvements 82,326.00 Benefits
San Jose Subtotal 82,326.00 Subtotal
Administra
Administrative Expenses
Sub-Total This Column ¢
Sub-Total CFP Estimated Cost 305,375.00 TOTAL CFP ESTIN

Capital Fund Program Tables
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Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 4 Activities for
for FFY Grant: 2005 FFY Grant:
Year 1 PHA FY: 2005 PHAFY: !
Development Major Work Estimated Cost | Development Major W
Name/Number Categories Name/Number Categor
See PHA WIDE Replace Stoves ($355.00 each) 5,325.00 PHA Wide Fees and (
Replace Refrigerators ($475.00 each) 7,125.00 AJE Services
Replace A/C ($495.00 each) 4,950.00 Inspection Costs
Subtotal 17,400.00 Printing Costs
Consultant Fees Annual Sta
Annual TX016-001 Exterior Painting 29,951.00 Subtotal
San Jose Replace Vinyl Flooring 27,260.00
Replace Front Door w/Hardware 11,812.00
Replace Rear Door w/Hardware 17,718.00
Replace Light Fixtures 12,456.00
Statement Replace Exterior Storage Doors 19,213.00 Management Imp
Replace Smoke Detectors 21,493.00 General Technical Assistant
Subtotal 139,903.00 Conduct Salary Comparabili
Board of Commissioners Tr:
TX016-002 Replace Sewer Lines 77,622.00 Maintenance Tech. Training
Casa Del Rio Landscaping/Seeding 15,620.00 HUD Accounting Requireme
Subtotal 93,242.00 Conduct Utility Study
Resident/Youth Coordinator
TX016-003 Landscaping/Seeding 13,650.00 Security Guard
Subtotal 13,650.00 Subtotal
Administra
TX016-005 Landscaping/Seeding 8,000.00 Capital Funds Coordinator/E
Villa Hermosa Subtotal 8,000.00 Accountant/Technician
Travel
TX016-010 Comprehensive Rehab Units 72,697.00 Supplies
Scattered Sites Subtotal 72,697.00 Subtotal
Operations:
Sub-Total This Column ¢
Sub-Total CFP Estimated Cost 344,892.00 TOTAL CFP ESTIN

Capital Fund Program Tables

Page 4 of 5



xls.Nelrod

Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 5 Activities for
for FFY Grant: 2006 FFY Grant:
Year 1 PHAFY: 2006 PHAFY: !
Development Major Work Estimated Cost | Development Major W
Name/Number Categories Name/Number Categor
See TX016-001 Convert key entry locks to keyless 42,250.00 PHA Wide Management Improvements
San Jose (keypad) locks - General Technical Assistant
Added exterior building improvements 201,675.00 Update Policies and Proced
Install garbage disposals @ $450 ea. 56,700.00 Staff Training:
Subtotal 300,625.00 HUD Accounting Requireme
Annual Computer System Requiren
TX016-002 Convert key entry locks to keyless 30,000.00 HQS Requirements
Casa Del Rio (keypad) locks Maintenance Technical
Subtotal 30,000.00 Resident Training:
Homeownership Training
Statement TX016-003 Convert key entry locks to keyless (keypad) locks 21,250.00 Management Improvement
Casa Del Rio Addn Subtotal 21,250.00 Security Guard
Benefits
TX016-005 Convert key entry locks to keyless (keypad) locks 18,750.00 Subtotal
Villa Hermosa Subtotal 18,750.00
Administration:
PHA Wide AJE Services 26,069.00 Salaries
Inspection Costs 6,952.00 Travel
Printing Costs 1,000.00 Supplies
Consultant Fees Annual Statement 5,000.00 Subtotal
Subtotal 39,021.00
Contingency (May not exceed 8% of Total Grant) 0.00
Subtotal 0.00
Operations 24,152.00
Subtotal 24,152.00
Sub-Total This Column ¢
Sub-Total CFP Estimated Cost 433,798.00 TOTAL CFP ESTIN

Capital Fund Program Tables
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Housing Authority of the City of Del Rio

Section 8 Homeownership Program Capacity Statement
Attachment TX016d1

The Housing Authority of the City of Del Rio demonstrates its
capacity to administer the Section 8 Homeownership program has the
following policies are adopted:

1. A minimum down payment of 3% is required. At least 1% must
come for the family’s resources.

2. Financing for purchase of a home will be provided; insured or
guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply
with generally accepted private sector underwriting standards.

D:\2002\PHA Plan Files\PHA Plan-Update Consortium Members\Del Rio, TX\TX016d01.doc



Housing Authority of the City of Del Rio
Attachment: TX016e01

A. Substantial Deviation from the 5-Year Plan:
. Any change to the Mission Statement;
. 50% deletion from or addition to the goals and objectives as a whole; and
. 50% or more decrease in the quantifiable measurement of any individual

goal or objective.

B. Significant Amendment or Modification to the Annual Plan:
. Any increase or decrease over 50% in the funds projected in the Financial
Resource Statement and/or the Capital Fund Program Annual Statement;
. Any submission to HUD that requires a separate notification to residents,

such as Hope VI, Public Housing Conversion, Demolition/Disposition,
Designated Housing or Homeownership programs; and

. Any change inconsistent with the local, approved Consolidated Plan, in the
discretion of the Executive Director.

R:\PhaPlans\Failed\2002\TX016e03.wpd



Attachment: TX016f01

1. Summary of Policy or Program Changes for the Upcoming
Year

In this section, briefly describe changes in policies or programs discussed in last year’s PHA Plan that are not
covered in other sections of this Update.

The following is a summary of the changes to the mission statement, goals,
objectives and policies from FYB 2001 to FYB 2002:

- Assisted additional families in achieving dream of becoming homeowners

- Payment Standard increased to 110% of FMR

- Applied for and received grant to assist families qualified to become
homeowners with down payment and/or closing costs

- Surpassed goal by assisting 15 families to find employment

- Admissions Preference now includes the preference of Homeowner Criteria

- List of new Resident Advisory Board Members

- Strive to achieve High Performer status

- Implement voucher homeownership program by July 2002

- HUD Programs under PHA Management: HUD no longer funding PHDEP

- Community Service Policy removed — no longer a HUD requirement



Attachment: TX016g01

PET OWNERSHIP
(FAMILY)
FOR
THE HOUSING AUTHORITY OF THE
CITY OF DEL RIO, TEXAS

© 1999 The Nelrod Company, Fort Worth, Texas 76109



Pet Ownership-Family

PET OWNERSHIP

Section 526 of the Qudity Housing and Work Responsibility Act of 1998 added a new Section
31 (“Pet Ownership in Public Housing”) to the United States Housing Act of 1937. Section 31
establishes pet ownership requirementsfor resdentsof public housing other than Federally asssted
rental housing for theelderly or personswith disahilities. Inbrief, thissection datesthat: A resdent
of adwelling unit in public housng may own 1 or more common household pets or have such pets
present in the dwelling unit. Allowance of petsis subject to reasonable requirements of the PHA.

The Housing Authority of the City of Dd Rio (PHA) natifiesdigible new resdents of that right and
provides them copies of the PHA's Pet Ownership Rules. To obtain permission, pet owners must
agree to abide by those Rules.

In consulting with resdents currently living in the Authority's devel opments, the PHA will notify al
such residents that:

A. dl resdents are permitted to own and keep common domesticated household pets, such
asacd, dog, bird, and fish, in their dwelling units, in accordance with PHA pet ownership
rules,

B. the non-refundable nominal pet fee isintended to cover the reasonable operating costs to
the development. The refundable pet deposit is intended to cover additiona costs not
otherwise covered (i.e.,, fumigation of a unit);

C. animds that are used to assist the handicapped are excluded from the sze and weight and
type requirements pertaining to ownership of service animas, however, they will be
required to assure that proper licenang, inoculations, leash restraints, etc. are observed;

D. residents may request acopy of the PHA’ s pet ownership rules or proposed amendments
to therules a any time; and,

E if the dwelling lease of aresident prohibits pet ownership, the resident may request that the

lease be amended to permit pet ownership, in accordance with the PHA's pet ownership
rules shown below;

1 (10/28/99)



Pet Ownership-Family

Section 31 does not dter, in any way, the regulations applicable to Federdly assisted
housing for the elderly and persons with disabilities found a Section 227 of the Housing
and Urban-Rural Recovery Act of 1983 and located in 24 CFR part 5, subpart C.

New Section 960.705 of 24 CFR clarifiesthat theregulationsadded in Section 31
donot apply to serviceanimalsthat assist per sonswith disabilities. Thisexclusion
appliesto both service animalsthat resdein public housing and service animals
that vist PHA developments. Nothing in thisrule limits or impairs the rights of
personswith disabilities, authorizes PHAs to limit or impair therightsof persons
with disabilities, or affects any authority PHAs may have to regulate service
animalsthat assist personswith disabilities.

2 (10/28/99)



Pet Ownership-Family

© 1999 The Nelrod Company, Fort Worth, Texas 76109
HOUSING AUTHORITY OF THE CITY OF DEL RIO

Pet Ownership Rules for Families

Common household pet means a domesticated cat, dog, bird, gerbil,
hamster, Guineapig and fishin aquariums. Regptilesof any kind, with the
exception of small turtles or in aterrarium, as well as mice and rats are
prohibited. These definitions do not include any wild animal, bird or fish.

Each household shall have only one pet (except fish or birds). The limit
for birdsistwo (2).

The pet owner shal have only asmal cat or adog. The animal'sweight
shdl not exceed 20 pounds. The anima's height shall not exceed fifteen
inches. Such limitations do not apply to aservice animal used to assist
a handicapped or disabled resident.

Pet owners shall license their pets yearly with the City of Del Rio, Texas
or asrequired. The pet owner must show the PHA proof of rabies and
distemper booster inoculations and licensing annualy. The pet owner
must also carry renter’ sliability or other form of liability insurance which
covers household pets.

No pet owner shall keep a pet in violation of State or loca health or
humane laws or ordinances. Any failure of thesepet ownership rulesto
contain other applicable State or local lawsor ordinancesdoesnot relieve
the pet owner of the responsibility for complying with such requirements.

The pet owner shall have his or her cat or dog spayed or neutered and
shall pay the cost thereof. A veterinarian shal verify that the spaying or
neutering has been accomplished. If the animal is less than six (6)
months old, resident must agree to have the appropriate procedures
performed when the anima reaches the age of six (6) months.
Exceptions to this requirement shall be granted only upon certification
from a veterinarian that permanent harm may result from this procedure

3 (10/28/99)



10.

11.

12.

Pet Ownership-Family

due to the pet’s age or illness.

The pet owner shall house the pet insde the pet owner's dwelling unit.
The pet owner shall keep acat or a dog on aleash and shall control the
anima when it is taken out of the dwelling unit for any purpose. The
owner of abird(s) shall confinethemto acageat al times. No pet owner
ghdl allow hisor her pet to be unleashed or |oose outside the pet owner's
dwdling unit.

No resident shall keep, raise, train, breed or maintain any pet of any kind
a any location, either inside or outside the dwelling unit, for any
commercial purpose.

No pet owner shal keep avicious or intimidating pet on the premises(i.e.
pit bulls or any other vicious or intimidating breeds). If the pet owner
declines, delays or refuses to remove such a pet from the premises, the
Authority shall do so, in order to safeguard the health and welfare of
other residents.

No pet owner shal permit his or her pet to disturb, interfere or diminish
the peaceful enjoyment of the pet owner's neighbors or other residents.
Theterms"disturb, interfere or diminish” shal include but not be limited
to barking, howling, biting, scratching, chirping and other activities of a
disturbing nature. If the pet owner declines, delays or refusesto remove
the pet from the premises, the PHA shall do so.

The owner of acat shall feed the animal at least once per day; providea
litter box inside the dwelling unit; clean thelitter box at least every two (2)
days; and take the animal to aveterinarian at least once per year. The pet
owner shall not permit refuse from the litter box to accumulate or to
become unsanitary or unsightly, and snall dispose of such droppings by
placing them in a plastic tie sack in a designated trash container outside
the building where the pet owner lives.

The owner of adog shall feed the animal at least once per day; take the

4 (10/28/99)
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14.

15.

16.

Pet Ownership-Family

anima for awalk at |east twice per day; remove the animals droppings at
least twice per day; and take the animal to a veterinarian at least once per
year. The pet owner shall not permit dog droppingsto accumulate or to
become unsanitary or unsightly, and shall dispose of such droppings by
placing them in a plastic tie sack in a designated trash container outside
the building where the pet owner lives.

The pet owner shall take the precautions and measures necessary to
eliminate pet odorswithin and around the dwelling unit, and shal maintain
the dwdling unit in asanitary condition at all times, as determined by the
PHA.

No pet owner shall ater the dwelling unit or the surrounding premisesto
create a space, hole, container or enclosure for any pet.

PHA saff shal enter adwelling unit where a pet has been left untended
for twenty-four (24) hours, remove the pet and transfer it to the proper
local authorities, subject to any provisions of State or local law or
ordinancesinthisregard. The PHA shall accept no responsibility for the
pet under such circumstances.

Each pet owner shall pay a hon-refundable pet fee of $ and a
refundable pet deposit of $ . A refundable deposit of $

_ will be charged for aguariums. There is no pet deposit for birds,
gerbils, hamsters, guinea pigs or turtles. The pet fee/deposit is not part
of the rent payable by the pet owner, and is in addition to any other
financial obligation generally imposed on residents of the development
wherethe pet owner lives. The PHA shall usethe non-refundable pet fee
only to pay reasonable expenses directly attributable to the presence of
the pet in the development, including, but not limited to the cost of
repairs and replacements to, and the fumigation of, the pet owner's
dweling unit. The refundable deposit will be used, if appropriate, to
correct damages caused by the presence of the pet.

The refundable pet deposit will be placed in an escrow account and the

5 (10/28/99)
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18.

19.

20.

Pet Ownership-Family

PHA will refund the unused portion, plus any accrued interest, to the
resident within thirty (30) days after the pet owner moves from the
dwelling unit or no longer owns or keeps a pet in the dwelling unit.

All residents are prohibited from feeding, housing or caring for stray
animals or birds. Such action shall constitute having a pet without
permission of the Authority.

Each pet owner shall identify an aternate custodian for hisor her pet. If
the pet owner isill or absent from the dwelling unit and unable to care for
his or her pet, the alternate custodian shall assume responsibility for the
care and keeping of the pet, including, if necessary, the remova of the
pet from PHA premises.

Should any pet housed in the PHA's facilities give birth to a litter, the
residents shall remove from the premises al of said pets except one as
soon as the baby’s are able to survive on their own (a maximum of 6
weeks).

If aresident, including a pet owner, breaches any of the rules set forth
above, the PHA may revoke the pet permit and evict the resident or pet
owner.

| have read and understand the above pet ownership rules and agree to abide by

them.

Resident's Signature PHA Staff member's Signature

Date

Date

Type of Anima and Breed

6 (10/28/99)



Pet Ownership-Family

Name of Pet

Description of Pet (color, size, weight, sex, etc.)

The alternate custodian for my pet is:

Custodian's first, middle and last name; post office box; street address; zip
code; area telephone code and tel ephone number:

Resident's Signature Date

Refundable Damage Deposit

Amount Paid Date

Non-refundable Damage Deposit

Amount Pad Date

R:\PhaPlans\Failed\2002\TX 016g03.wpd
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Attachment: TX016h01

PET OWNERSHIP
(ELDERLY OR PERSONS WITH DISABILITIES)
FOR
THE HOUSING AUTHORITY OF THE
CITY OF DEL RIO, TEXAS

© 1999 The Nelrod Company, Fort Worth, Texas 76109



Pet Ownership-Elderly/Persons with Disabilities

PET OWNERSHIP

Housing Authority residents who are elderly and/or disabled are permitted to own and keep pets
in their dweling units. The Housing Authority of the City of Ddl Rio notifiesdigible new resdents
of that right and provides them copies of the Authority's Pet Ownership Rules. To obtain
permission, pet owners must agree to abide by those Rules.

In consulting with resdents currently living in the Authority's developments for the ederly or
persons with disabilities, the PHA will notify al such residents that:

A.

elderly or disabled residents are permitted to own and keep common domesticated
household pets, such asacat, dog, bird, and fish, in their dwelling units, in accordance with
PHA pet ownership rules,

the non-refundable nomina pet feeisintended to cover the reasonable operating coststo
the development. The refundable pet deposit is intended to cover additiona costs not
otherwise covered (i.e,, fumigation of a unit);

animasthat are used to assst the persons with disabilities are excluded from the sze and
weight requirements pertaining to ownership of service animas, however, they will be
required to assure that proper licensing, inoculations, leash restraints, etc. are observed.

residents may regquest acopy of the PHA’ s pet ownership rules or proposed amendments
to the rules a any time; and,

if the dwelling lease of an ederly or disabled resident prohibits pet ownership, the resdent
may request that the lease be amended to permit pet ownership, in accordance with the
PHA's pet ownership rules shown below.

© 1999 The Nelrod Company, Fort Worth, Texas 76109
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Pet Ownership-Elderly/Persons with Disabilities

HOUSING AUTHORITY OF THE CITY OF DEL RIO

Pet Ownership Rules for Elderly/Disabled Residents

Common household pet means adomesticated cat, dog, bird, gerbil, hamster, Guinea pig

and fish in aguariums. Reptiles of any kind, with the exception of smal turtles in a
terrarium, aswell asmice and rats are prohibited. These definitionsdo not include any wild

animd, bird or fish.

Each household shdl have only one pet (except fish or birds). The limit for birds is two
2.

The pet owner shdl have only asmdl cat or adog. The animd'sweight shal not exceed
20 pounds. The animd’s height shal not exceed fifteen inches. Such limitations do not
apply to aservice animal used to assst a disabled resident.

Pet owners shdll license ther pets yearly with the City of Ddl Rio, Texas. The pet owner
must show the PHA proof of rabies and distemper booster inoculations and licensing
annudly.

No pet owner shall keep a pet in violation of State or locd hedlth or humane laws or
ordinances. Any failure of these pet ownership rulesto contain other applicable State or
locdl laws or ordinances does not relieve the pet owner of the responsibility for complying
with such requirements.

The pet owner shal have his or her cat or dog spayed or neutered and shdl pay the cost
thereof. A veterinarian shdl verify that the spaying or neutering has been accomplished.
If the animdl is less than six (6) months old, resdent must agree to have the appropriate
procedures performed when the anima reaches the age of six (6) months. Exceptionsto
this requirement shal be granted only upon certification from aveterinarian that permanent
harm may result from this procedure due to the pet’s age or illness.

The pet owner shal house the pet inddethe pet owner'sdweling unit. The pet owner shall
keep acat or adog on aleash and shdl control the anima when it is taken out of the
dwedling unit for any purpose. The owner of a bird(s) shdl confine them to acage at al
times. No pet owner shdl dlow hisor her pet to be unleashed or loose outside the pet
owner's dwdling unit.

No resdent shall keep, raise, train, breed or maintain any pet of any kind at any location,
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16.

Pet Ownership-Elderly/Persons with Disabilities

ether indde or outsde the dwelling unit, for any commercid purpose.

No pet owner shal keep aviciousor intimidating pet on the premises (i.e. pit bullsor any
other vicious or intimidating breeds). If the pet owner declines, delays or refuses to
remove the pet from the premises, the PHA shdl do o, in order to safeguard the hedlth
and wdfare of other resdents.

No pet owner shdl permit his or her pet to disturb, interfere or diminish the peaceful
enjoyment of the pet owner's neighbors or other resdents. The terms "disturb, interfere
or diminish” shdl include but not be limited to barking, howling, biting, scratching, chirping
and other activities of adisturbing nature. If the pet owner declines, delays or refuses to
remove the pet from the premises, the PHA shdl do so.

The owner of acat shdl feed the animal at least once per day; provide a litter box inside
the dwdling unit; clean the litter box at least every two (2) days, and take the animd to a
veterinarian at least once per year. The pet owner shal not permit refuse from the litter
box to accumulate or to become unsanitary or unsightly, and shdl dispose of such
droppings by placing them in a sack in a designated trash container outside the building
where the pet owner lives.

The owner of adogshdl feed the animd at least once per day; take the animad for awak
at least twice per day; remove the animal's droppings at |least twice per day; and take the
animd to a veterinarian at least once per year. The pet owner shall not permit dog
droppings to accumulate or to become unsanitary or unsightly, and shal dispose of such
droppings by placing them in a sack in a designated trash container outside the building
where the pet owner lives.

The pet owner shall take the precautions and measures necessary to diminate pet odors
within and around the dwdling unit, and shdl mantain the dweling unit in a sanitary
condition at dl times, as determined by the PHA.

No pet owner shdl dter the dwelling unit or the surrounding premises to create a space,
hole, container or enclosure for any pet.

PHA gaff shdl enter adwelling unit where a pet has been left untended for twenty-four
(24) hours, remove the pet and transfer it to the proper locd authorities, subject to any
provisons of State or loca law or ordinances in this regard. The PHA shal accept no
responsbility for the pet under such circumstances.

Each pet owner shall pay a non-refundable pet fee of $ and arefundable pet
deposit of $ . A refundable deposit of $ will be charged for aguariums.
Thereis no pet depost for fish, birds, gerbils, hamsters, guinea pigs or turtles. The pet

4 10/28/99



17.

18.

19.

20.

Pet Ownership-Elderly/Persons with Disabilities

depost is not part of the rent payable by the pet owner, and is in addition to any other
financid obligation generaly imposed onresidents of the devel opment wherethe pet owner
lives The PHA shdl use the pet depost only to pay reasonable expenses directly
attributable to the presence of the pet in the development, including, but not limited to the
cost of repairs and replacements to, and the fumigation of, the pet owner's dwelling unit.
The PHA shdl refund the unused portion of the refundable pet deposit to the pet owner
withinthirty (30) days after the pet owner moves from the dwelling unit or no longer owns
or keeps apet in the dwelling unit.

All residents, including the elderly, handicapped and disabled, are prohibited from feeding,
housing or caring for stray animas or birds. Such action shdl congtitute having a pet
without permission of the PHA.

Each pet owner shdl identify an dternate custodian for hisor her pet. If the pet owner is
ill or absent from the dwelling unit and unable to care for his or her pet, the dternate
custodian shdl assume respongbility for the care and keeping of the pet, including, if
necessary, the removal of the pet from PHA premises.

Should any pet housed in the Authority's fecilities give birth to alitter, the resdents shdl
remove from the premises al of said pets except one as soon as the baby’s are able to
survive on their own (amaximum of six (6) weeks).

If aresdent, including a pet owner, breaches any of the rules set forth above, the PHA
may revoke the pet permit and evict the resident or pet owner.

| have read and understand the above pet ownership rules and agree to abide by them.

Resdent's Signature PHA Staff member's Signature
Date Date

Type of Animd and Breed

Name of Pet

Description of Pet (color, Sze, weight, sex, etc.)
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Pet Ownership-Elderly/Persons with Disabilities

The dternate custodian for my pet is.

Custodian'sfirst, middie and last name; post office box; street address; zip code; area telephone
code and telephone number:

Reddent's Signature Date

Refundable Damage Deposit

Amount Paid Date

Non-refundable Damage Deposit

Amount Paid Date

R:\PhaPlans\Failed\2002\TX 016h03.wpd
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Housing Authority of the City of Del Rio
Attachment: TX016i01
Agency Plan Component 10 (B) Voluntary Conversion Initial Assessments:

A. How many of the PHA’s developments are subject to the Required Initial
Assessment?

Q All eight public housing developments are subject to the required initial

assessment.

San Jose 126 units
Casas Del Rio 80 units
San Jose/Casas Del Rio 70 units
Via Hermosa 50 units
TX015009 scattered sites 38 units
TX015010 scattered sites 25 units
TX015009 scattered sites 2 units

B. How many of the PHA’'s developments are not subject to the Required Initial
Assessments based on exemptions (e. g., elderly and/or disabled developments
not general occupancy projects)?

Q No developments are exempt. All developments are general occupancy.

C. How many Assessments were conducted for the PHA’s covered developments?

Q One PHA-wide assessment was conducted for all covered developments.

D. Identify PHA developments that may be appropriate for conversion based in the
Required Initial Assessments:

a The PHA has determined that conversion is not appropriate for any
developments at this time.

E. If the PHA has not completed the Required Initial Assessments, describe the
status of these assessments.

N/A

E:\2002\PHA Plan Files\PHA Plan-Update Consortium Members\Del Rio, TX\ConversionAttachment.doc
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DECONCENTRATION AND INCOME TARGETING POLICY
FOR THE
HOUSING AUTHORITY OF THE
CITY OF DEL RIO, TEXAS
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DECONCENTRATION AND INCOME TARGETING POLICY
(of the Public Housing Admissions and Occupancy Policy)

Sub-Title A, Section 513 of the Qudity Housng and Work Responghility Act of 1998
(QHWRA), edablishes two interrdated requirements for implementation by Public Housing
Authorities: (1) Economic Deconcentration of public housing developments and (2) Income
Targeting to assure that families in the “extremely low” income category are proportionately
represented in public housing and that pockets of poverty are reduced or diminated. Under the
deconcentration requirement, PHAs are to implement a program which providesthat familieswith
lowest incomeswill be offered unitsin housing devel opments where family incomes are the highest
and high-incomefamilieswill be offered unitsin devel opmentswherefamily incomesarethelowest.
Inorder to implement these new requirementsthe PHA must promote these provisons as policies
and revise their Admission and Occupancy policies and procedures to comply.

Therefore, the Housing Authority of the City of Dd Rio (PHA) hereby affirms its commitment to
implementation of the two requirements by adopting the following policies:

A. Economic Deconcentration:

Admissionand Occupancy policies are revised to include the PHA’ s policy of promoting
economic deconcentration of its housing developments by offering low-income families,
selected in accordance with gpplicable preferences and priorities, units in developments
wherefamily incomesarehighest. Conversdly, familieswith higher incomeswill be offered
unitsin developments with the lowest average family incomes.

Implementation of this program will require the PHA to: (1) determine and compare the
relative tenant incomes of each development and the incomes of families in the census
tractsin which the developments arelocated, and (2) consder what policies, measures or
incentives are necessary to bring high-income families into low-income devel opments (or
into developmentsin low-income censustracts) and low-incomefamiliesinto high-income
developments (or into developments in high-income census tracts).

Inaddition, an assessment of the averagefamily incomefor each devel opment isnecessary.
Families will be provided with an explanation of the policy during the application/screening
process and/or the occupancy orientation sessions and given opportunities to discuss the
options available to them. The families will dso be informed that should they choose not
to accept thefirg unit offered under thissystem, their refusal will not be causeto drop their
name to the bottom of the ligt.

© 1999 The Nelrod Company, Ft. Worth, TX
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Deconcentration/Income Targeting

Implementation may include one or more of the following options:

Skipping families on the waiting list based on income;

Egtablishing preferences for working families,

Egtablish preferences for familiesin job training programs,
Egtablish preferences for families in education or training programs,
Marketing campaign geared toward targeting income groups for specific
developments;

Additiond supportive services,

Additiond amenitiesfor dl units;

Caling rents,

Flat rents for developments and unit Szes,

Different tenant rent percentages per development;

Different tenant rent percentages per bedroom size;

Saturday and evening office hours,

Security Deposit waivers,

Revisad trander policies,

Site-based waiting ligts;

Mass Media advertisng/Public service announcements, and
Giveaways.

nu u;mmwoumwowm
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Income Targeting

As public housing dwelling units become available for occupancy, responsble PHA
employeeswill offer unitsto gpplicants onthewaiting list. In accordance with the Quaity
Housing and Work Responsibility Act of 1998, the PHA encourages occupancy of its
devel opments by abroad range of familieswith incomes up to eighty percent (80%) of the
medianincomefor the jurisdiction in which the PHA operates. Ata minimum, 40% of dl
new admissonsto public housing on an annual basis will be familieswith incomes at or
bel ow thirty percent (30%) (extremey low-income) of the areamedianincome. The offer
of assstance will be made without discrimination because of race, color, rdigion, sex,
nationd origin, age, handicgp or familid gatus.

The PHA may employ a system of income ranges in order to maintain a public housing
resdent body composed of families with a range of incomes and rent paying abilities
representative of the range of incomes among low-income families in the PHA’s area of
operation, and will take into account the average rent that should be received to maintain
financid solvency. The sdlection procedures are designed so that selection of new public
housng resdents will bring the actud didtribution of rents closer to the projected
digribution of rents.
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Deconcentration/Income Targeting

In order to implement the income targeting program, the following policy is adopted:

?

The PHA may select, based on date and time of application and preferences, two (2)
familiesinthe extremely low-income category and two (2) familiesfrom the lower/very
low-income category aternately until the forty percent (40%) admission requirement
of extremely low-income familiesis achieved (2 plus 2 palicy).

After the minimum levd is reached, dl sdections may be made based solely on date,
time and preferences. Any applicants passed over as a result of implementing this 2
plus 2 policy will retain their place on the waiting list and will be offered aunit in order
of their placement on the waiting lig.

To the maximum extent possible, the offers will dso be made to effect the PHA’s
policy of economic deconcentration.

For theinitia year of implementation, a pro-rated percentage of the new admissons
will be calculated from April 1, 1999 through the end of thefiscd year. Following the
initid implementation period, the forty percent (40%) requirement will be calculated
based on new admissionsfor the fisca yeer.

The PHA reserves the option, a any time, to reduce the targeting requirement for
public housing by no more than ten percent (10%), if it increases the target figure for
its Section 8 program from the required level of seventy-five percent (75%) of annua
new admissons to no more than eighty-five percent (85%) of its annud new
admissons.

R:\PhaPlans\Failed\2002\TX 016a03.wpd
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Required Attachment TX016k01: Membership of the Resident Advisory
Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficiert to identify how members are chosen.)

David Gutierrez

Rosa Aallardo

Maria Agustina Lara

Paula Rios



CAPITAL FUND PROGRAM TABLES START HERE

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

Annual Statement/Performance and Evaluation Report

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59-PO16-70698

1998

FFY of Grant Approval

[ original Submission

[0 Reserved for Disasters/Emergencies
[l Performance and Evaluation Report for Program Year Ending  12/31/01

[0 Revised Annual Statement/Revision Number

[0 Final Performance and Evaluation Report for Program Year Ending

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 61,170.00 61,640.15 61,640.15 51,059.39
4 1410 Administration 33,800.00 34,513.71 34,513.71 34,513.71
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 22,651.00 25,806.23 25,806.23 25,806.23
8 1440  Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 265,895.00 272,063.17 238,348.44 189,078.05
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 17,500.00 17,877.74 17,877.74 17,877.74
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499  Development Activities
19 1501  Collateralization of Debt Service
20 1502 Contingency 10,885.00 0.00 0.00 0.00
21 Amount of Annual Grant (Sum of Lines 2 - 20) 411,901.00 411,901.00 378,186.27 318,335.12
22 Amount of Line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures 3,250.00
Page__1_ of _7__
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59-PO16-706

FFY of Grant Approval
1998

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds Status of Work
HA-Wide Activities Number Original Revised Obligated Expended
1. TX016-009 |Dwelling Structures
Scattered Replace Weatherstripping 1460 3741 3,250.00 4,072.04 4,072.04 4,072.04|COMPLETED
Site Replace Smoke Detectors 1460 120 ea 13,092.00 10,115.29 10,115.29 10,115.29|ONGOING
Comprehensive Modernization of Units 1460 5 units 114,155.00 119,303.32 119,303.32 119,303.32|COMPLETED
CONTRACTS:
110 LONG DR. 13,500 07/00
118 RICKS DR. 22,415 10/00
204 ARROYO DR. 13,384 02/01
111A MARGT LANE 23,991 04/01
111B MARGT LANE 15,345 04/01
FORCE ACCT: 305 W. 17TH
707 AVE. S- 303 E. 6TH - 809 W. 9TH
Subtotal 130,497.00 133,490.65 133,490.65 133,490.65
Subtotal for this Development 130,497.00| 133,490.65( 133,490.65 133,490.65

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:

Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59-P0O16-706

FFY of Grant Approval
1998

Development

General Description of Major

Development

Estimated Cost

Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds Status of Proposed Work (2)
HA-Wide Activities Number Original Revised (1) Obligated (2) Expended (2)
2. TX016-010 |Dwelling Structures
Scattered Replace Smoke Detectors 1460 25ea 3,096.00 7,372.58 7,372.58 7,372.58| COMPLETED
Site Comprehensive Modernization of Units 1460 4 units 89,316.00 109,432.73 75,718.00 26,447.61|CONTRACTS:
129MCGREGOR 15,620 10/00
1002 AVE S. 13,929 01/01
608 W. 13TH 22,643 04-01
806 N. MAIN 23,526 05/01
Subtotal 92,412.00 116,805.31 83,090.58 33,820.19
Subtotal for this Development 92,412.00f 116,805.31 83,090.58 33,820.19

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name Grant Type and Number: FFY of Grant Approval
DEL RIO HOUSING AUTHORITY Capital Fund Program No: TX59-PO16-706 1998
Replacement Housing Factor Grant No:
Development General Description of Major Development Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Proposed Work (2)
HA-Wide Activities Number Original Revised (1) Obligated (2) Expended (2)
3. TX016-015 |Dwelling Structures
Scattered Comprehensive Modernization of Units 1460 2 units 42,986.00 21,767.21 21,767.21 21,767.21|CONTRACT
Site 1104 E. 3RD 16,839 04/01
FORCE ACCT. 501 AIRPORT
Subtotal 42,986.00 21,767.21 21,767.21 21,767.21
Subtotal for this Development 42,986.00 21,767.21 21,767.21 21,767.21

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name Grant Type and Number: FFY of Grant Approval
DEL RIO HOUSING AUTHORITY Capital Fund Program No: TX59-P0O16-706 1998
Replacement Housing Factor Grant No:
Development General Description of Major Development Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Proposed Work (2)
HA-Wide Activities Number Original Revised (1) Obligated (2) Expended (2)
4. Agency-Wide
Fees and Costs |A/E Services 1430 11,040.00 11,040.00 11,040.00 11,040.00|complete
(A&E) Inspection Costs 1430 5,611.00 8,001.68 8,001.68 8,001.68|complete
Printing Costs 1430 1,000.00 1,764.55 1,764.55 1,764.55|complete
Consultant Fees, Annual Statement 1430 5,000.00 5,000.00 5,000.00 5,000.00|complete
Subtotal 22,651.00 25,806.23 25,806.23 25,806.23
Contingency Contingency (may not exceed 8% of grant total) 1502 10,885.00 0.00 0.00 0.00
Subtotal 10,885.00 0.00 0.00 0.00
Management
Improvement a. General Technical Assistance/PHMAP Improvement| 1408 5,000.00 5,000.00 5,000.00 5,000.00|complete
b. Update Policies and Procedures 1408 7,500.00 7,500.00 7,500.00 7,500.00|complete
c. Conduct Utility Allowance Study 1408 4,500.00 4,970.15 4,970.15 4,970.15|complete
d. Develop New Maintenance Plan 1408 9,500.00 9,500.00 9,500.00 0.00(contract
g. Conduct Salary Comparability Study 1408 6,500.00 6,500.00 6,500.00 6,500.00|complete
v. Staff Training:
v1. PHMAP and Operations Training 1408 8,500.00 8,500.00 8,500.00 8,499.10|complete
v3. Board of Commissioners Training 1408 5,500.00 5,500.00 5,500.00 5,500.00|complete
y. Management Improvement Staffing:
y1. General Clerk Economic Development 1408 10,900.00 10,900.00 10,900.00 10,177.24|on-going
y2. Benefits 1408 3,270.00 3,270.00 3,270.00 2,912.90|on-going
Subtotal 61,170.00 61,640.15 61,640.15 51,059.39
Total 1460 265,895.00 272,063.17 238,348.44 189,078.05

Continued on next page
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name Grant Type and Number: FFY of Grant Approval
DEL RIO HOUSING AUTHORITY Capital Fund Program No: TX59-PO16-706 1998
Replacement Housing Factor Grant No:
Development General Description of Major Development Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Proposed Work (2)
HA-Wide Activities Number Original Revised (1) Obligated (2) Expended (2)
Agency-Wide
Administration |a. CGP Coordinator P/T 1410 14,000.00 14,070.76 14,070.76 14,070.76|complete
b. Prorated Salaries 1410 12,000.00 11,919.19 11,919.19 11,919.19|complete
c. Benefits 1410 7,800.00 8,523.76 8,523.76 8,523.76|complete
Subtotal 33,800.00 34,513.71 34,513.71 34,513.71
Non-Dwelling  |Pickup truck 1475 17,500.00 17,877.74 17,877.74 17,877.74|complete
Equipment Subtotal 17,500.00 17,877.74 17,877.74 17,877.74
Grand Total for CFP 706 411,901.00f 411,901.00f 378,186.27| 318,335.12

Capital Fund Program Tables Page__6_ of _7



Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59-PO16-706

FFY of Grant Approval
1998

Development

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates (2)
HA-Wide Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)
TX 016-009
Scattered Site 06/30/00 09/30/01
TX 016-010
Scattered Site 06/30/00 09/30/01
TX 016-015
Scattered Site 06/30/00 09/30/01
Mgmt.Improvement
a 06/30/00 09/30/01
b 06/30/00 09/30/01
c 06/30/00 09/30/01
g 06/30/00 09/30/01
vl 06/30/00 09/30/01
v2 06/30/00 09/30/01
yl 06/30/00 09/30/01
y2 06/30/00 09/30/01
Administration
a 06/30/00 09/30/01
b 06/30/00 09/30/01
c 06/30/00 09/30/01

Capital Fund Program Tables
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CAPITAL FUND PROGRAM TABLES START HERE

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

Annual Statement/Performance and Evaluation Report

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59-PO16-707

FFY of Grant Approval

1999

[ original Submission

|:| Reserved for Disasters/Emergencies

[l Performance and Evaluation Report for Program Year Ending 12/31/01

|:| Revised Annual Statement/Revision Number

[ Final Performance and Evaluation Report for Program Year Ending

Line Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses 0.00 0.00 0.00 0.00
3 1408 Management Improvements 34,020.00 41,271.24 37,696.12 37,016.07
4 1410 Administration 23,478.00 33,816.17 33,816.17 21,891.93
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 26,963.00 28,002.80 27,944.39 23,595.32
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 72,000.00 82,650.26 82,650.26 82,650.26
10 1460 Dwelling Structures 295,751.00 266,471.53 249,361.26 187,404.33
11 1465.1 Dwelling Equipment-Nonexpendable 0.00 19,035.00 15,365.00 15,365.00
12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475 Nondwelling Equipment 30,847.00 11,812.00 11,555.00 11,555.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492  Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization of Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant (Sum of Lines 2 - 20) 483,059.00 483,059.00 458,388.20 379,477.91
22 Amount of Line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security - Soft Costs

25 Amount of Line 21 Related to Security - Hard Costs

26 Amount of Line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:

Capital Fund Program No:

TX59-P0O16-707

FFY of Grant Approval
1999

Replacement Housing Factor Grant No:
Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Work
HA-Wide Activities Number Original Revised Obligated Expended
1. TX016-001 |Dwelling Structures
San Jose Roach and Vermin Treatment 1460 46818 sf 13,109.00 13,109.00 13,109.00 9,020.46|Contract
Subtotal 13,109.00 13,109.00 13,109.00 9,020.46
Subtotal for this Development 13,109.00 13,109.00 9,020.46
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name

Grant Type and Number: FFY of Grant Approval
DEL RIO HOUSING AUTHORITY Capital Fund Program No: TX59-P0O16-707 1999
Replacement Housing Factor Grant No:
Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Work
HA-Wide Activities Number Original Revised Obligated Expended
2. TX016-002 [Dwelling Structures
Casa del Rio Electric Upgrade 1460 80 units 93,402.00 71,904.15 71,904.15 40,910.15|Force Acct/ Contract
Roach and Vermin Treatment 1460 36752 sf 10,349.00 10,349.00 10,349.00 4,868.12|Contract
Subtotal 103,751.00 82,253.15 82,253.15 45,778.27
Subtotal for this Development 103,751.00 82,253.15 82,253.15 45,778.27
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Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59-P0O16-707

FFY of Grant Approval
1999

Development General Description of Major Development Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Proposed Work (2)
HA-Wide Activities Number Original Revised (1) Obligated (2) Expended (2)
3. TX016-003 |Site Improvement
San Jose/ Install Driveway's (10 x 20) 1450 72,000.00 82,650.26 82,650.26 82,650.26|completed
Casa del Rio Subtotal 72,000.00 82,650.26 82,650.26 82,650.26
Install bathroom heat/vent/light added 1460 0.00 0.00 0.00 0.00|PENDING
Replace water closet 1460 0 665.65 665.65 665.65|COMPLETED
Remove/replace water & waste lines 1460 0.00 1,083.40 1,083.40 1,083.40|COMPLETED
0.00 1,749.05 1,749.05 1,749.05
Replace Refrigerators 1465 20 ea 0.00 9,838.00 9,892.00 9,892.00|completed
Replace Stoves 1465 20 ea 0.00 9,197.00 5,473.00 5,473.00|As Needed
Subtotal 0.00 19,035.00 15,365.00 15,365.00
Subtotal for this Development 72,000.00f 103,434.31 99,764.31 99,764.31
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Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PH A Name Grant Type and Number: FFY of Grant Approval
DEL RIO HOUSING AUTHORITY Capital Fund Program No: TX59-P0O16-707 1999
Replacement Housing Factor Grant No:
Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Work
HA-Wide Activities Number Original Revised Obligated Expended
4. TX016-005 Dwelling Structure
Villa Hermosa Exterior Painting 1460 20930 sf 13,186.00f 16,887.50 16,887.50 16,887.50{completed
TRANSFER FROM 705

Replace Kitchen Base Cabinet 0.00 1,185.49 1,185.49 1,185.49|COMPLETED
Replace Weatherstripping (ECM) 0.00 2000.00 2,000.00 2,000.00( COMPLETED
Replace Screen Windows 0.00 167.50 167.50 167.50|COMPLETED
Recaulk Around Windows 0.00 3768.77 3,768.77 3,768.77|COMPLETED
Replace Front/Rear Thresholds 0.00 5798.30 5,798.30 5,798.30| COMPLETED
Replace Weatherstripping FR/RE doors 0.00 3525.60 3,525.60 3,525.60| COMPLETED
Replace Whole House Attic fan 0.00 1913.19 1,913.19 1,913.19|COMPLETED
Install Prefinished Wainscot 0.00 2675.68 2,675.68 2,675.68| COMPLETED
Install Outlets 0.00 6665.00 6,665.00 6,665.00| COMPLETED
Replace Door Stops 0.00 1530.36 1,530.36 1,530.36| COMPLETED
Replace insulation 0.00 2709.00 2,709.00 2,709.00|COMPLETED
Replace Shelvings 0.00 529.31 529.31 529.31|COMPLETED
SUBTOTAL 13,186.00 49,355.70 49,355.70 49,355.70
Subtotal for this Development 13,186.00 49,355.70 49,355.70 49,355.70
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59-PO16-707

FFY of Grant Approval
1999

Development

Number/Name

General Description of Major

Development

Estimated Cost

Total Actual Cost

Work Categories Account Quantity Funds Funds Status of Proposed Work (2)
HA-Wide Activities Number Original Revised (1) Obligated (2) Expended (2)
5. TX016-009 |Dwelling Structure
Scattered Site  |Comprehensive Modernization Units: 1460 7unit 102,445.00 95,744.13 95,744.13 81,036.55|CONTRACTS
5@ $14,635.00 ea unit 1508 Ave. A 21,928.50
Subtotal 102,445.00 95,744.13 95,744.13 81,036.55|102 Windcrest 22,670.00
108 Jodobo 17,170.00
407 W. 6th 21937.00
Subtotal for this Development 102,445.00 95,744.13 95,744.13 81,036.55
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name Grant Type and Number: FFY of Grant Approval
DEL RIO HOUSING AUTHORITY Capital Fund Program No: TX59-P0O16-707 1999
Replacement Housing Factor Grant No:
Development General Description of Major Development Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Proposed Work (2)
HA-Wide Activities Number Original Revised (1) Obligated (2) Expended (2)
6. TX016-010 [Dwelling Structure
Scattered Site  |Comprehensive Modernization Units: 1460 5 unit 63,260.00 24,275.44 7,150.23 464.30|Contract
5@ $12,652.00 ea. Unit
Subtotal 63,260.00 24,275.44 7,150.23 464.30
Total 1460 295,751.00 266,486.47 249,361.26 187,404.33
Subtotal for this Development 63,260.00 24,275.44 7,150.23 464.30
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Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PH A Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:
Capital Fund Program No:

Replacement Housing Factor Grant No:

TX59-PO16-707

FFY of Grant Approval
1999

Development General Description of Major Development Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds Status of Proposed Work (2)
HA-Wide Activities Number Original Revised (1) Obligated (2) Expended (2)
7. Agency -Wide |A/E Services 1430 15,386.00 16,367.39 16,367.39 16,367.39| COMPLETED
Fees and Costs |Inspection Costs 1430 5,077.00 5,077.00 5,077.00 3,164.22|In-House
(A&E) Printing Costs 1430 1,500.00 1,500.00 1,500.00 1,644.56|completed
Consultant Fees, Annual Statemet 1430 5,000.00 5,000.00 5,000.00 2,419.15|ON-GOING
Subtotal 26,963.00 27,944.39 27,944.39 23,595.32
Nondwelling Y2K Improvement 1475 30,847.00 11,555.00 11,555.00 11,555.00| COMPLETED
Equipment Subtotal 30,847.00 11,555.00 11,555.00 11,555.00
Management a. General Technical Assistance/PHMAP Improvemen 1408 5,000.00 5,000.00 5,000.00 4,944.54|ON-GOING
Improvement  |v. Staff Training:
v1. New PHMAP Requirements 1408 2,500.00 2,500.00 2,500.00 2,500.00|]COMPLETED
v3. Board of Commissioners 1408 2,500.00 2,500.00 2,500.00 2,500.00|]COMPLETED
Maintenance Technical Skills 1408 0.00 722.59 722.59 891.27|COMPLETED
Resident Council Dev/Leadership Training 1408 0.00 2,953.53 2,953.53 2,953.53| COMPLETED
Housekeeping 1408 0.00 3,575.12 0.00 0.00|PENDING
w. Update Automatic Systems:
w2. Update Software 1408 4,500.00 4,500.00 4,500.00 4,500.00|0n-Going
y. Management Improvement Staffing:
y1. General Clerk Economic Development/Benefits 1408 7,400.00 7,400.00 7,400.00 7,400.00|]COMPLETED
y2. Benefits 1408 2,220.00 2,220.00 2,220.00 2,055.00|ON-GOING
y11.HQS Requirements 1408 2,400.00 2,400.00 2,400.00 1,114.73|ON-GOING
xx. Conversion Analysis Study 1408 7,500.00 7,500.00 7,500.00 8,157.00|COMPLETED
Subtotal 34,020.00 41,271.24 37,696.12 37,016.07
Administration |a. CGP Coordinator 1410 14,700.00 29,101.17 29,101.17 15,994.04|Expending 705
b. Clerk of the Works/Benefits 1410 3,360.00 4,715.00 4,715.00 5,897.89|PENDING
c. Benefits 1410 5,418.00 0.00 0.00 0.00
Subtotal 23,478.00 33,816.17 33,816.17 21,891.93
Subtotal for HA-Wide 115,308.00 114,586.80 111,011.68 94,058.32
Grand Total for CFP 707 483,059.00| 469,649.53| 458,388.20f 379,477.91
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Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name

DEL RIO HOUSING AUTHORITY

Grant Type and Number:

Capital Fund Program No:

Replacement Housing Factor Grant No:

TX59-P0O16-707

FFY of Grant Approval
1999

Development

All Funds Obligated (Quarter Ending Date)

All Funds

Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates (2)
HA-Wide Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)
TX 016-001
San Jose 03/31/01 09/30/02
TX 016-002
Casa del Rio 03/31/01 09/30/02
TX 016-003
San Jose/
Casa del Rio 03/31/01 09/30/02
TX 016-005
Villa Hermosa 03/31/01 09/30/02
TX 016-009
Scattered Site 03/31/01 09/30/02
TX 016-010
Scattered Site 03/31/01 09/30/02
Mgmt.Improvement|
a 03/31/01 09/30/02
vl 03/31/01 09/30/02
v3 03/31/01 09/30/02
w2 03/31/01 09/30/02
yl 03/31/01 09/30/02
y2 03/31/01 09/30/02
yll 03/31/01 09/30/02
XX 03/31/01 09/30/02
Administration
a 03/31/01 09/30/02
b 03/31/01 09/30/02
c 03/31/01 09/30/02
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CGPRHF) Part 1: Summary

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Del Rio Capital Fund Program No: TX59P01650101 2001
Replacement Housing Factor Grant No:
(] Original Annual Statement [0 Reserved for Disasters/Emergencies [0 Revised Annual Statement/Revision Number
Il Performance and Evaluation Report for Program Year Ending 12/31/01 [ Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses 66,567.00 0.00 0.00
3 1408 Management Improvements 120,155.00 0.00 0.00
4 1410  Administration 51,500.00 0.00 0.00
5 1411 Audit
6 1415  Liquidated Damages
7 1430 Fees and Costs 51,000.00 0.00 0.00
8 1440  Site Acquisition
9 1450  Site Improvement 33,802.00 0.00 0.00
10 1460 Dwelling Structures 300,000.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 25,646.00 0.00 0.00
12 1470  Nondwelling Structures
13 1475  Nondwelling Equipment 17,000.00 0.00 0.00
14 1485  Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499  Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) 665,670.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs 20,000.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures 20,000.00 0.00 0.00

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number:

Federal FY of Grant:

Housing Authority of the City of Del Rio Capital Fund Program No: TX59P01650101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated | Expended
HA-Wide Operations 1406 66,567.00 0.00 0.00
Total 1406 66,567.00
Update Policies/Procedures 1408 10,000.00 0.00 0.00
Technical Assistance 1408 8,000.00 0.00 0.00
Training:
Staff 1408 15,000.00 0.00 0.00
Commissioners 1408 10,000.00 0.00 0.00
Update Software 1408 15,000.00 0.00 0.00
Security Guards 1408 30,000.00 0.00 0.00
Economic Development/Self-Sufficiency 1408 7,500.00 0.00 0.00
Energy Audit 1408 5,000.00 0.00 0.00
Physical Needs Assessment 1408 10,000.00 0.00 0.00
Orientation Video 1408 4,155.00 0.00 0.00
Conversion Analysis Study 1408 5,500.00 0.00 0.00
Total 1408 120,155.00
Prorated Salaries 1410 36,000.00 0.00 0.00
Clerk of the Works 12,500.00 0.00 0.00
Travel 1410 2,000.00 0.00 0.00
Supplies 1410 1,000.00 0.00 0.00
Total 1410 51,500.00
A/E Services 1430 30,000.00 0.00 0.00
Consultant Annual Plan 1430 5,000.00 0.00 0.00
Inspection Costs 1430 15,000.00 0.00 0.00
Printing Costs 1430 1,000.00 0.00 0.00
Total 1430 51,000.00
Replace Refrigerators 1465.1 24 9,240.00 0.00 0.00
Replace Electric Stoves 1465.1 24 7,886.00 0.00 0.00
Replace Gas Stoves 1465.1 24 8,520.00 0.00 0.00
Total 1465.1 25,646.00

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Del Rio Capital Fund Program No: TX59P01650101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated | Expended
TX16-005 Landscaping Pave Walks 1450 8128lIf 33,802.00 0.00 0.00
CASAS DEL RIO Total 1450 33,802.00
SAN JOSE
TX-009/010 Install Central A/C's 1460 15 45,000.00 0.00 0.00
SCATTERED SITES
TX-001 Exterior Building Improvements 1460 62808If | 255,000.00 0.00 0.00
SAN JOSE TOTAL 1460 300,000.00
TX-ALL Vehicle 1475 1 17,000.00 0.00 0.00
TOTAL 1475 17,000.00

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:
Housing Authority of the City of Del Rio

Grant Type and Number:
Capital Fund Program No: TX59P01650101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 12/31/2002 6/30/2004
TEX16-001 - San Jose [ 12/31/2002 6/30/2004
TEX16-005-Villa Hermog 12/31/2002 6/30/2004

Capital Fund Program Tables
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DEL RIO PUBLIC HOUSING AUTHORITY
Organizational Chart
April 2000
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Attachment:

Housing Authority of the City of Del Rio

Component 3, (6) Deconcentration and Income Mixing

a. [ ] Yes[X] No: Does the PHA have any general occupancy (family) public
housing developments covered by the deconcentration rule?
If no, this section is complete. If yes, continue to the next
question.

b.[ ] Yes[ ] No:

Do any of these covered developments have average
incomes above or below 85% to 115% of the average
incomes of all such developments?
complete.

If yes, list these developments as follows:

If no, this section is

Deconcentration Policy for Covered Developments

Development
Name:

Number
of Units

Explanation (if any) [see step 4
at §903.2(c )(1)((iv)]

Deconcentration
policy (if no
explanation) [see step
5 at §903.2(c )(1)(v)]

1.

Note: When completing this attachment for the PHA Plan, pull this template from the

HUD PHA Plan Website.

chosen explanations or policies are entered.

The explanation and policy columns will expand as the

E:\NELROD.CO\2002\PHA Plan Files\PHA Plan-Deconcentration Compliance\Deconattachment.doc




