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PHA Plan
Agency ldentification

PHA Name: Metropolitan Development and Housing Agency
PHA Number: TN 37 P0O05
PHA Fiscal Year Beginning: 10/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

4 PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and $Sipporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N =

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

For the year ended September 30, 2001, MDHA received scores of 96 on both the
Public Housing Assessment Sys{&HAS) and the Section 8 Management Assessment
Program (SEMAP), making it a High Performer in both of these major housing
programs. For public housing, MDHA has continuously been rated as a High
Performer beginning with D€ontrol, then PHMAP, and on to the current PHAS.

For Section 8, 2001 was the first year that HUD actually issued SEMAP scores.

Given this history of strong management performance, little change is proposed in this
year’'s Annual Plan as compared to the two previous Annual Plans. Théisant
changes result from statutory changes, such as the elimination of separate funding for
the Drug Elimination Program and the virtual elimination of the Community Service
Requirements for neworking public housing residents.

MDHA had previously adopted the “one strike and you’re out” policies for applicant
screening and lease enforcement in both the public housing and Section 8 programs;

in the year just ended, about 100 public housing applicants were denied admission

and about another 100 tenavere evicted under this policy. The old Federal
preferences for admission to both public housing and Section 8 have been replaced by
local preferences which favor households with stable employment. Steady employment
has also been a key characteristic of Section 8 residents who have opted to become
homeowners under the Section 8 Homeownership Program; more than 30 Section 8
participants have already become homeowners under this program.
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We have again updated our analysis of average incomes at each fafroily
developments under the new deconcentration procedures. Our Scattered Site
Housing and our new Vine Hill (HOPE VI) both had significantly higher incomes, but
this was the consequence of specific strategies in these programs to promote upward
mobility of residents. The average income at the James A. Cayce Homes remained
below 85% of the Agency average, and Tony Sudekum Homes average income
dropped to a similar level; but Sam Levy’s average income trended back toward the
Agency average. Lower flaents will continue to be offered at these developments in
an effort to attract higher income residents. Two developments (Edgehill Homes and
Parkway Terrace) continue to have average incomes more than 15% above the Agency
average; these developments tend to have higher percentages of elderly (with Social
Security income) and of employed persons who maintain residence for longer periods
of time. However, these average incomes are still barely 14% of the MSA median
income and would hardly be consideredgh income” developments.

Capital Fund expenditures this year will start the design process for the modernization
of Parkway Terrace, commence work on Cumberland View, and complete the
modernization work on Phase | of J. C. Napier. We also hope to begin construction on
Replacement Housing Factor Capital Fund units by building Scattered Site duplex
housing in the Preston Taylor Homes area.

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Blartluding atachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 2
1. Housing Needs 6
2. Financial Resources 14
3. Policies on Eligibility, Selection and Admissions 16
4. Rent Determination Policies 24
5. Operations and Management Policies 28
6. Grievance Procedures 29
7. Capital Improvement Needs 30
8. Demolition and Disposition 33
9. Designation of Housing 34
10. Conversons of Public Housing 35
11.Homeownership 37
12. Community Service Programs 39
13.Crime and Safety 42
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14.Pets 44
15. Civil Rights Certifications (included with PHA Plan Certifications) 44

16. Audit 44

17. Asset Management 44

18. Other Information 45
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

A Admissions Policy for Deconcentration

B FY 2002 Capital Fund Program Annual Statements and Performance and

Evaluation Reports on Open Capital Fund Programs

N/A  Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)
Assessment of SitBased Waiting List Development Demogtac Changes
Section 8 Homeownership Capacity Statement
Implementation of Public Housing Resident Community Service Requirements
Pet Policy
Progress in Meeting-¥ear Plan Mission and Goals
Resident Membership on the PHA Governing Board
Membership of the Resident Advisory Boards
Voluntary Conversion Initial Assessment

Optional Attachments:
PHA Management Organizational Chart
FY 2002 Capital Fund Program 5 Year Action Plan
Comments of Resident Advisory Board or Boarasiét be attached if not
included in PHA Plan text) and Summary of Public Hearing

[ ] Other (List below, providing each attachment name)

CTTIOTMMOO

<@ X

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plangs5 Year and Annual Plans
X and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
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Fair Housing Documentation:

Records reflecting that the PHA has examined its progran
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasanédsghion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

5 Year and Annual Plans
s

Consolidated Plan for the jurisdiction/s in which the PHA i
located (which includes the Analysis of Impediments to F4
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

5 Annual Plan:
liHousing Needs

Most recent boar@pproved operating budget for the publi
housing program

t Annual Plan:
Financial Resources;

Public Housing Admissions and (Continued) Occupancy
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Section 8 Administrative Plan

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing
Documentation:

1. PHA board certifications of complianagth
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
Documentation of the required deconcentration and
income mixing analysis

2.

Annual Plan: Eligibility,
Selection, and Admissions
Policies

9]

Public housing rent determination policies, including the
methodology for setting public housing flat rents
check here if included in the pubc housing
A & O Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing
development
|:| check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

Section 8 rent determination (payment standard) policies

|X| check here if included in Section 8
Administrative Plan

Annual Plan: Rent
Determination

Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

Public housing grievance procedures
|X| check here if included in the public housing

Annual Plan: Grievance
Procedures

A & O Policy
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Section 8 informal review and hearing procedures Annual Plan: Grievance
|X| check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) foethctive grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
N/A Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
X Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of puljliannual Plan: Designation of
housing (Designated Housing Plans) Public Housing
X Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograjmAnnual Plan:
[X] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SeliSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSuficiency
X Most recent selbufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C 1437c(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Local Preference Determination Form
X Criminal History Records Check Request Form
X Board Resolution Adopting Public Housing Minimum Rent
X Apartment Lease for Public Housing
X Lease Addendum: Pets in Family Developments
X Housing Market Analysis for NashvilBavidson County
X MDHA Capitalization Policy (Finance)
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MDHA Check Signing Policy (Finance)

Employee Personnel Policy (January 2001)

Employee Safety Manual

Bloodborne Disease Plan

XXX [X|[X

Procurement Policy

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data availabletthe PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated nhumber of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Faries in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:j Supply Quality iAt\)?I(i:tc;ss Size It_igr(-:‘a
Income <= 30%
of AMI 25,780 4 3 3 2 3 5
Income >30% but
<=50% of AMI 17,160 5 5 3 2 3 4
Income >50% but
<80% of AMI 22,950 4 4 2 2 3 3
Elderly 11,615 4 4 2 3 1 2
Families with
Disabilities 1,184 4 4 2 4 2 2
White 67,174 4 3 3 2 3 2
African-American| 26,139 4 3 3 2 3 3
Hispanic 948 3 3 2 2 3 3
Other Ethnic 1,568 4 3 3 2 3 3

What sources of informatn did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year1999 (Note: Overall needs in rows 1 through 3 in the
above table are based on the 1999 Consolidated Plan data).
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U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset (Note: Overall needs in the remaining rows are based on
Census data)
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

OO X

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
(as of April 1, 2002)

Waiting list type: (select one)

X]  Section 8 tenadbased assistance

# of families % of total families Annual Turnover
Waiting list total 1,904 720
Extremely low
income <=30% AMI 1,562 82%
Very low income
(>30% but <=50% 304 16%
AMI)
Low income
(>50% but <80% 38 2%
AMI)
Families with
children 1,693 89%
Elderly families 11 0.5%
Single/nonrelderly 81 4%
Families with
Disabilities 118 6%
White 172 9%
African-American 1,724 91%
Other Ethnic 1 0.1%
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Housing Needs of Families on the Waiting List
(as of April 1, 2002)

s the waiting list closed (select ond)? No [X] Yes

If yes:
How long has it been closed (# of month§)®sed in December of 2001
Does the PHA expect to reopen the list in the PHA Plan yeafrNo X Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally obsedqd | No [X] Yes

Housing Needs of Families on the Waiting List
(as of April 1, 2002)

Waiting list type: (select one)

X]  Public Housing

# of families % of total families Annual Turnover
Waiting list total a77 1700
Extremely low
income <=30% AMI 452 95%
Very low income
(>30% but <=50% 22 4.5%
AMI)
Low income
(>50% but <80% 3 0.5%
AMI)
Families with
children 275 58%
Single nonelderly 55 12%
Elderly Families 21 4%
Families with
Disabilities 98 21%
Near Elderly 28 5%
White 119 25%
Black 353 74%
American Indian 0
Asian-Pacific 2 0.5%
Other ethnicity 2 0.5%
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Housing Needs of Families on the Waiting List

(as of April 1, 2002)

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 212 44%
2 BR 202 42%
3 BR 57 12%
4 BR 4 1%
5BR 2 1%
5+ BR 0 0%

Is the waiting list closed (select ond)d No [ | Yes

Housing Needs of Families on the Waiting List

(as of April 1, 2002)

Waiting list type: (select one)

X]  Public Housing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictiofine Hill HOPE VI

# of families % of total families Annual Turnover
Waiting list total 372 14
Extremely low
income <=30% AMI 293 79%
Very low income
(>30% but <=50% 73 20%
AMI)
Low income
(>50% but <80% 3 1%
AMI)
Families with
children 321 86.5%
Single nonelderly 2 0.5%
Elderly families 7 2%
Families with
Disabilities 42 11%
White 10 3%
Black 362 97%
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Housing Needs of Families on the Waiting List

(as of April 1, 2002)

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

78

21%

2 BR

195

52%

3 BR

99

27%

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closed? | No [ ] Yes

Housing Needs of Families on the Waiting List

(as of April 1, 2002)

Waiting list type: (select one)

X]  Public Housing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdictid?reston Taylor HOPE VI

# of families % of total families | Annual Turnover
Waiting list total 1158 (Unknown)
Extremely low
income <=30% AMI 1028 88.5%
Very low income
(>30% but <=50% 124 11%
AMI)
Low income
(>50% but <80% 6 05%
AMI)
Families with
children 1042 90%
Single norelderly 61 5%
Elderly Families 11 1%
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Housing Needs of Families on the Waiting List
(as of April 1, 2002)

Families with 44 4%
Disabilities

White 58 5%
Black 1100 95%

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 196 17%
2 BR 489 42%
3 BR 355 31%
4 BR 93 8%
5BR 24 2%
5+ BR 1 n/a
Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populatios

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the
number of public housing units oefine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources
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X X X OKX

[

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketindghe program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

X

[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistancdJse of bank and/or bond financing to purchase and retain
affordable rental units.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

X O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing(72% of those on the waiting list were at 30% or less of
AMI)

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)
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Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disgiles

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

X X XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)
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Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locatesthunits

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assied housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residergrd the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

LXK XK XXX

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds ae expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.
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Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)
a) Public Housing Operating Fund 21,597,147
b) Public Housing Capital Fund 10,762,147
(includes Replacement Housing
c) HOPE VI Revitalization N/A
d) HOPE VI Demolition N/A
e) Annual Contributions for Section
8 TenantBased Assistance 27,093,077
f) Public Housing Drug Elimination
Program (including any Technical 0
Assistance funds)
g) Resident Opportunity and Self
Sufficiency Grants N/A
h) Community Development Block
Grant N/A
i) HOME N/A
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
HOPE VI Preston Taylor 2,837,000 Completion of HOPE
VI
2000 & 2001 Capital Fund Develop replacement
Replacement Housing Factor 547,898 housing near Preston
Taylor
3. Public Housing Dwelling Rental
Income 9,637,104
4. Other income(list below)
Investment Income 700,000
Miscellaneous Income 627,000
4. Nonfederal sourceqlist below)
Total resources 73,801,373

Because this financial resirces statement was prepared based on very preliminary
funding estimates and while grant applications had not yet been submitted or
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reviewed, we specifically reserve the right to change this statement based on later,
more accurate informatian

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eliqgibility

a. When does the PHA verify ellglity for admission to public housing? (select all
that apply)
[] When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: (describeEligibility established at application time.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X Criminal orDrug-related activity

X  Rental history

X Housekeepingbased on previous landlord reports)

X Other (describe)Record check of former MDHA residents

c.lX] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

On items d and e, such record checks are not requested on all applicants but only on

those who indicate on their application that they have anaftgtate criminal record.

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Communitywide list

[ ]  Subjurisdictional lists

X Site-based waiting list§For Vine Hill and Preston Taylor HOPE VI sites)
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[]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

X PHA development site management off(éer HOPE VI sites only)
[]  Other (list below)

c. If the PHA plans to operate one or more s@sed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsedBdAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[X] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many listsThe Preston Taylor sitbased list was
approved previously but will initially be used this year.

3.[X] Yes[ ]| No: May families be on more than one list simultaneously
If yes, how many listsZommunitywide and both HOPE VI
sites

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
4 Management offices at developments with $itesed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
X]  Three or More

b.[ ] Yes[X] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary putdigsing
waiting list/s for the PHA: At the HOPE VI sites, only one offer is made.
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(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@b) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

X]  Homelessness

[] High rent burdenrent is > 50 percent of income)

Other preferences: (select below)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribaito meeting income requirements (targeting)
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[] Those previously enrolled in educational, training, or upward mobility
programs

X Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choicé®(eit
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

4 Date and Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
1  Victims of domestic violence
Substandard housing
Homelessness
High rent burden

w

Other preferences (select all that apply)

2 Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (tagyeti
[] Those previously enrolled in educational, training, or upward mobility
programs
1 Victims of reprisals or hate crimes
[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials capplicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

X]  The PHAresident lease

X The PHA’s Admissions and (Continued) Occupancy policy
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X
L]

PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

X
X
X
L]

Other (list)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision

(6) Deconcentration and Income Mixing

a.[X] Yes[ | No:

Does the PHA have any general occupancy (family) public

housing developments covered by the deconcentration rule? If
no, this section is complete. If yes, continue to the next
guestion.

b.[X] Yes[ ] No:

Do any of these covered developments have average incomes

above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Development Name

Deconcentration Policy for Covered Developments

Number
of Units

Explanation (if any) [see step
4 at §903.2(c )(1)((iv)]

Deconcentration policy (if no
explanation) [see step 5 at
§903.2(c )(1)(v)]

James A. Cayce

738

(Below 85%)

Use lower flat rents to
entice more working
households and
elderly/disabled to accep
units here

Tony Sudekim
Homes

438

(Below 85%)

Same as above

Edgehill Homes

380

(Above 115%)

Higher flat rents than the
two developments abovg
should discourage
selection by working
households and
elderly/disabled

Parkway Terrace

125

(Above 115%)

Same as above
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Scattered Sites | 366 (iv) C: configuration
promotes income N/A
deconcentration

New Vine Hill 136 (iv) B: specifically
authorized strategy undgrN/A
HOPE VI program

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesydment 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
reguldion

More general screening than criminal and draetated activity (list factors
below)

Other (list below)

O OodX

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.IX Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA acce$BI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

Record checks for ¢c and d only if applicant indicates-ofistate criminal record.

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
[[]  Other (describe below)
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances beloBased on a request from the Voucher holder,
MDHA will grant an extension if the applicant has demonstrated serious effort to find
a unit that can pass HQS inspection.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more tan 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompone() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from atfformer Federal preferences or other
preferences)

Former Federal preferences
X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
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Victims of domestic violence

Substandard housin@Cases referred by Metropolitan Codes Department)
Homelessness

High rent burden (rent is > 50 percent of income)

CIXIXIX

Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

[] Those previouslgnrolled in educational, training, or upward mobility
programs

X Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

4 Date and Time
Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence
1 Substandard housing
3 Homelessness
N/A  High rent burden

Other preferences (select all that apply)

2 Working families and those unahie work because of age or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mgbilit

programs

1 Victims of reprisals or hate crimes

H N RN
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[] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one) (Not applicable)

[] This preference has @viously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirementiBhis has been the case thus far; if the applicant
pool does not ensure adequate targeting on its own, MDlgAlevapply
preferences within income tiers.

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability ofapecialpurpose section 8
programs to the public?
X Through published notices
X Other (list below) Notification to social welfare agencies and service
providers.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to completerspionent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.
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a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, sk to subcomponent (2))

___Or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

(] $1$25

XI  $26$50 ($30)

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies belowot applicable

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which ofthe discretionary (optional) deductionsand/or exclusions policies does
the PHA plan to employ (select all that apply)
For the eamed income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reatting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1ggiting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses

O O Ceed
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[] For the noareimbursed medical expenses of rdisabled or norelderly
families
[]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments

[] Yes but only for some developments

X No (MDHA has converted from ceiling rents to flat rents)
2.

For which kinds of developments are ceiling rents in place? (select all that apply)

Not applicable

For all developments

For all general occupancy developments (not elderly or disabled or elderly

only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)
Not applicable

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments

Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never
X] At family option
X Any time the family experiences an income increase
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[] Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
X Other (list below) When there is a change in the composition of the household.

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed itocal newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

L]

B. Section 8 TenaniBased Assistance

Exemptions: PHAs that do not administer Section 8 tethased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[]  Atorabove 90% but below100% of FMR

DX 100% of FMR

[[] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)ot applicabé
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[] Other (list below)
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c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply) Not applicable
FMRs are not adequate to ensure success among assisted fanthieiHA’s
segment of the FMR area
Reflects market or submarket

To increase housing options for families
Other (list below)

D]

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually When the FMRs are revised by HUD
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates afssisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

DX $26$50 ($40)

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Componest High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)
An organization chart showing the PHA’'s management structure and
organization is attacheqAttachment K)

[] A brief description of the management structure and organization of the PHA
follows:

FY 2002 Annual Plan Page8
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002

Final Version of June 25, 2002



B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 5,826 1,100

Section 8 Vouchers 4,725 720

Section 8 Certificates 0 0

Section 8 Mod Rehab 308 110

Special Purpose Sectign  Shelter Plus Care:

8 Certificates/Vouchers 185 60

(list individually)

Public Housing Drug
Elimination Program 1,569 430
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestat@m) the policies governing Section 8

management.

(1) Public Housing Maintenance and Management: (list below)

Housing Management Manual, Comprehensive Maintenance Plan
(2) Section 8 Management: (list below)

Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setmmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has he PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?
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If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

X PHA development management offices

[]  Other (list below)

B. Section 8 Terant-Based Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and inforral hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan terqitatat the PHA’s
option, by completing and attaching a properly updated FB2B37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at AttachmeriB”

-Or.
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[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table providéukitable library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&ZB834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

X]  The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at AttachmeniL”

_Or_

[[]  The Capital Fund ProgramBear Action Plan is povided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

DX Yes[ ] No: a)Has the PHA received a HOPE Mvitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development nameYine Hill
2. Development (project) numbem:N 37 PO05 037
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan subrtied, pending approval
[ ] Revitalization Plan approved
X Activities pursuant to an approved Revitalization Plan

underway

1. Development namePreston Taylor Homes Phase |
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2. Development (project) numbeiN 37 PO05 008
HOPE VI Grant Number TN 43 URD 005
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
X Activities pursuant to an approved Revitalization Plan

underway

[ERN

. Development namePreston Taylor Homes Phase |l
2. Development (project) numbemN 37 PO05 008
HOPE VI Grant Number TN 43 URD 005
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Pan approved
X Activities pursuant to an approved Revitalization Plan

underway

X Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant

in the Plan year?

If yes, list development name/s below8am Levy Homes

Preliminary planning in the Fall of 2001 which identified this development as

the next best prospect for HOPE VI revitalization. Planning and architectural
consultants have been procured and are underway. An initial meetasdeld with
residents in March of 2002, and a full series of meetings have been scheduled
beginning in August of 2002. The basic plan will be to demolish all 480 units. The
areas immediately adjacent to the railroad and to Spring Street will likely not be
suitable for replacement housing due to environmental considerations. MDHA
recently acquired 46 townhouses adjacent to Sam Levy and will be demolishing those
in the near future. The townhouse site and the balance of the Sam Levy site are
expected 2250t235 new units. It is expected that about 185 of these will be public
housing units and the balance market rate units. The market rate units would be
financed with UDAG repayment funds and bank financing. MDHA expects to be the
developer and owner of the revitalized development and does not intend to use low
income housing tax credits; given the restricted amount of tax credits available for
such projects in Tennessee and the significantly higher operating costs for insurance,
taxes, and accounting feascessitated by their use, the costs outweighed tkeounp
benefit. Many of the same social service agencies which partnered with MDHA on the
Vine Hill and Preston Taylor HOPE VI developments are expected to provide a
similar broad range of social services to the current Sam Levy residents as well as to
other residents who may come to the site once rebuilding is completed; in addition, the
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Salvation Army, Caldwell Early Childhood Center, and other agencies active in this
community are likely to join th€SS provider network. This plan will be refined and
put into more detail through the planning meetings with residents which have been
scheduled for September through November of this year.

X Yes[ | No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Mixedfinance as part of Phases | and Il at Preston
Taylor HOPE VI program

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
Development of approximately 20 Replacement Housing units in
the Preston Taylor area will be undertaken with accumulated
Replacement Housing Factor Capital Funds supplemented by
HOPE VI funds.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PK4are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)
Approved [_]
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Submitted, pending approval |
Planned application |

4. Date application approved, submitted planned for submission:

5. Number of units affected50

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section @pPHAS are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with diabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in doptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name&dgefield Manor, I. G. Gernert, Carleen Waller Manor
1b. Development (project) numbeFN 513, TN 514, TN 528A

2. Designation type:
Occupancy by only the elderl<]
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Occupancy by families with disabilitigs |
Occupancy by only elderly families and familiasth disabilities [ |

3. Application status (select one)
Approved: included in the PHA’s Designation Pliad
Submitted, pending approvél |
Planned applicatioh |

4. Date this designatioapproved, submitted, or planned for submissidh2/21/2000)

5. If approved, will this designation constitute a (select one)
X] New Designation Plar{Renewal of a plan initiated in 1995)
[ ] Revision of a previoushkapprowed Designation Plan?

6. Number of units affectedi49

7. Coverage of action (select one)
[ ] Part of the development

X] Total development

Designation of Public Housing Activity Description

la. Development nameldadley Park Towers, Madison Towers, Parthenon Towers,
Hill Towers
1b. Development (project) numbeFN 519, TN 520, TN 521, TN 524

2. Designation type:
Occupancy by only the elderly ]
Occupancy by familie with disabilitied_]
Occupancy by only elderly families and families with disabilitig§

3. Application status (select one)
Approved; included in the PHA’s Designation Plad
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigsia1/2000)

5. If approved, will this designation constitute a (select one)
X] New Designation Plan(Renewal of a plan initiated in 1995)
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected307

7. Coverage of action (select one)
[ ] Part of the development

X] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of tHUD
FY 1996 HUD Appropriations Act
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1.[ ] Yes[X] No: Have any of the PHA'’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Descriptin

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment retts submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah

(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
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[ | Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Sectio33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to aply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Hasthe PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
(] 5(h)
[ ] Turnkey IlI
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[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’'s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

[] 25 or fewer participants

[ ] 26-50 participants

X 51 to 100 participantgThere were 63 active participants in Feb.()

[] more than 100 participants

b. PHArestablished eligibility criteria

X Yes[ | No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below Either active in the Family Self
sufficiency program or currently paying $300 or more in monthly
rent.
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12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Commnent 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date thagr@ement was signedsr. 11, 2001

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sailfficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher progam
Joint administration of other demonstration program
Other (describe)

OO X XX

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admssions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

LXK
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[

X
L]

participation

b. Economic and Social sedufficiency programs

X] Yes[ ] No:

Preference/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropate) | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

Economic Developmerself Residents of 1. Development Office| Public Housing

sufficiency: training and Preston Taylor | 2. West Nashville

employment program providing | 60 Homes Workforce Center

supportive services such as child

care and transportation (HOPE

VI related

Walgreen’s Calsier Training 50 PH Residents Central Office Public Housing

Jobs & Skills for Health Care 15 Residents of Preston Taylor, St. Public Housing
Preston Taylor | Thomas Health Center

Job Readiness 50 Residents of Preston Taylor and Public Housing
Preston Taylor | variety of employers

Entrepreneurial 5 adults Residents of EGT, Inc. Public Housing

Training/Business Development | 2 Preston Taylor

5 youth and Vine Hill

Adult Basic Education/ GED/ ES| 20 Residents of Metro Schools and Public Housing
Preston Taylor Oneroom Drop In
and Vine Hill School

Heads High Workshops 20 Residents of St. Thomas Health Public Housing
Preston Taylor | Center

Computer training 50 Residents of Nashville State tech, | Public Housing
Preston Taylor Metro Schools
and Vine Hill

Tutoring 25 Residents of Metro Schools (One | Public Housing
Preston Taylor Room Drop In School)

Youth Mentoring 35 Residents of EGT, Inc and Metro Public Housing
Preston Taylor | Schools

Comprehensive Family Heal 50 Residents ¢ St. Thomas, Mro Public Housing
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Care Preston Taylor | General hospital,
Nashville Health
Corps, TSU School of
Dentistry
Homeownership Counseling 50 Residents of Woodbine Community| Public housing
Preston Taylor | Organization
and Vine Hill
Life skills workshops 30 Vine Hill Community Center Public Housing
residents
| AM Cares 5 Vine Hill I AM Cares Office Public Housing
Residents
Employment Counseling 50 Vine Hill Nashville Career Public Housing
Residents Advancement Center

(2) Family Self Sufficiency program/s

a. Participation Desigtion

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2002 Estimate) (As of: 04/01/2002)
Public Housing
0 20
Section 8
88 106

b.[] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services

X XX X
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X Establishing a protocol for exchange of information with all appropriate TANF
agencies
[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

See Atachment “F”

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of jiging residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move intene or more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

O XX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over tinfer repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

[ XXOXO XX
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3. Which developments are most affected? (list beldajnes A. Cayce Homes, Sam
Levy Homes, Parkway Terrace, Cumberland View, John Henry Hale Homes,
Tony Sudekum Homes, and J. C. Napier Homes

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)Continuing contract with the Metro Police

Department for a Special Task Force of officers assigned exclusively to public
housing, and for undercover police operations as needed; also the enforcement
of the onestrike policies for applicants and residents.

X

XXX

2. Which developments are most affected? (list beldaines A. Cayce Homes, Sam
Levy Homes, Parkway Terrace, Cumberland View, John Henry Hale Homes,
Tony Sudekum Horagand J. C. Napier Homes

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physicalg@ece on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

James A. Cayce Homesai8 Levy Homes, Parkway Terrace, Cumberland View, John
Henry Hale Homes, Tony Sudekum Homes, and J. C. Napier Homes

[ XOO XX

D. Additional information as required by PHDEP/PHDEP Plan
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PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

(This section deleted due to discontinuation of the PHDEP Program.)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
See Attachment G.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?___

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not requiredhiplete this component.
High performing and small PHAs are not required to complete this component.

1.)X Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activitidéthe PHA undertake? (select all that
apply)
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Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: Referenced elsewhere is our Capital Funds Needs Assessment

IO

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)
X]  Attached at AttachmerfiV.”
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes RHAd&lan were
necessaryMost of the comments were questions about such matters as the
frequency of the Agency’s paint cycle and whether residents could paint their
own apartments, the proposed schedule for specific improvements in the
Capital Fund plan, and suggestions for more interaction between the Public
Housing and Section 8 RABs.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[ ]  Other: (list below)

B. Description of Electionprocess for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)
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3. Description of Resident Election Process

a. Nomination ottandidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household resgng PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ] Other (list)

C. Statement of Consistency with the Consatfiated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdictioMetropolitan Nashville and Davidson County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)
Note: MDHA prepared both the Consolidated Plan and the Agency Plan.
The PHA has based its statement of needs of families in the jctiizal on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)
See Adbns and programs directed to Affordable Housing Priority Needs #1,2,
and 3 as described on pages 67 through 69 of the Consolidated Plan and the
Public Housing Strategy described on pages 91 through 94.

X X X X

[ ]  Other: (list below)
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3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)
The AntiPoverty Strategy and the Affordable Housing Strategy described in the
Plan provide for a continuum of support for homeless personsutyin TANF and
subsidized housing and into homeownership andsadffciency; Public Housing
and Section 8 form part of this continuum, and CDBG, HOME, and other Metro
programs provide support for households graduating out of the subsidized housing
programs. There is an unusually collaborative relationship between the goals and
strategies of the PHA Plan and the jurisdiction’s Consolidated Plan since they are
both developed and administered by the same Agency.

D. Other Information Required by HUD

Use his section to provide any additional information requested by HUD.

Responses to Issues ldentified in Resident Survey

There were three areas of concern expressed by residents in the Resident Satisfaction
Survey which require a response by MDHA,; these were Security, Communication, and
Neighborhood Appearance. Our responses to these concerns are as follows:

Security
MDHA will continue to utilize a Special Task Force to target problem areas and to

address complaints received by the Agency. MDHA alszesiloffduty officers to

target problem areas. This is being coordinated with the Office of Secondary
Employment of the Metropolitan Police Department. Additional officers are hired
under the Drug Elimination Grants to provide additional security after hours. A new
monitoring system is being tested at Madison Tower; it appears to be a good deterrent
and will be expanded to all of the other higises. The Agency’s Chief of Security

goes to all newresident orientations to discuss security and gener@hsures to

increase resident safety; he also attends Resident Association meetings and
coordinates activities of the Special Task Force and DEG officers. Residents receive
safety booklets that outline crime prevention programs. Hotline numbers are routinely
posted on bulletin boards. Additional safety tips are printed in the resident newsletter,
the “Horizon.”

Communication

Customer service is stressed at the monthly meetings of housing managers. Sherry
Seay and Associates provides saminual custorar service training for all Housing
Management staff.

Neighborhood Appearance
The Agency feels that it goes above and beyond in keeping up neighborhood
appearances. Maintenance staff pick up trash on a daily basis; seven ground vacuum
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machines have been purchased in the last year to reduce the approximately 30% of
staff time spent picking up trash. The Agency tows abandoned vehicles from its
properties and coordinates with the Codes Department to remove such vehicles from
public streets which border Agey properties. The Agency pays $100,000 annually to
double the frequency of dumpster pigis from what is normally provided in the
community. Nearly $45,000 is spent annually to replace burned dumpsters. The
Agency partners with such community organizations as the Boy Scouts, the Tree
Foundation, Hands on Nashville, and Vanderbilt University to do community
beautification. These programs paint and repair playground equipment, build park
benches, paint dumpsters, plant vegetation, and undertake otbetisé¢b beautify

public housing neighborhoods. Over 1,000 volunteers are utilized annually.
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Attachment A
Deconcentration Admissions Policy

The Resolution quoted below was adopted by the MDHA Board of Commissioners on May 14,
2002, updating the policy it had adopted in April of 2001. The updated policy reflects the final
HUD regulations on deawentration which became effective January 22, 2001 and the staff's
year 2002 update to the analysis of the average incomes of our family developments as required
under those final regulations.

Resolution No. 67-02

"Whereas, The Board of Commissioners adopted by means of Resolution No. 104 -99 a
Deconcentration Admissions Policy as required by the Quality Housing and Work
Responsibility Act of 1998; and

Whereas, That policy was revised in April of 2001 to reflect final HUD regulations
implementing the deconcentration requirements by Resolution No. 50-2001; and

Whereas, An updated income analysis has been conducted by Agency staff in
accordance with the rule and two developments were found to have average incomes
below the range of allowance provided for in the new rule; now, therefore, be it

RESOLVED by the Board of Commissioners of the Metropolitan Development and
Housing Agency, That flat rents for James A. Cayce Homes and Tony Sudekum Homes
shall remain lower than those for most family developments as a strategy to entice
higher income families to locate and remain at these developments; and

RESOLVED, That the Agency staff is directed to continue to monitor average incomes
in the Agency's family housing developments to detect any trends toward devi ation from
the average family income; and

RESOLVED, That the Agency staff is directed to prepare recommendations on
adjustments to flat rents or other incentives which may be appropriate to promote
income deconcentration of residents."



Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Metropolitan Development and Housing Agency Capital Fund Program Grant No: TN43P00550102
Replacement Housing Factor Grant No: 2002
Original Annual Stateme DReserve for Disasters/Emergenc |:|Revised Annual Statement (revision no:
DPerformance and Evaluation Report for Period End |:|Final Performance and Evaluation Re|
Line |Summary by Development Account Total Estimated Cost Total Actual Cost
No.
1 |Total non-CFP Funds Original Revised Obligated Expended
2 11406 Operations 444,28(
3 |1408 Management Improvements Soft Costs 838,10(
Management Improvements Hard Costs
4 11410 Administration 500,00(
5 [1411 Audit
6 |1415 Liquidated Damages
7 |1430 Fees and Costs 500,00(
8 1440 Site Acquisition
9 1450 Site Improvement 706,25(
10 |1460 Dwelling Structures 6,128,534
11]1465.1 Dwelling Equipment - Nonexpendable 556,017
1211470 Nondwelling Structures 250,00(
1311475 Nondwelling Equipment 385,000
1411485 Demolition
15 |1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs 100,00d
1811499 Development Activities
19 |1502 Contingency
X X|Amount of Annual Grant: 10,408,188
Amount of line XX Related to LBP Activities 136,25(
Amount of line XX Related to Aection 504 compliance 93,750
Amount of lineXX Related to Security - Soft Costs 420,00(
Amount of line XX Related to Security - Hard Costs 365,00(
Amount of line XX Related to Energy Conservation Measures 3,482,000
Collateralization Expenses or Debt Service




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No: TN43P00550102

Federal FY of Grant:

Replacement Housing Factor Grant No: 2002
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost |Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated| Expended

PHA-WIDE Operations 1406 L.S. 444,280
PHA-WIDE Staff Maintenance Training 1408 L.S. 22,500
PHA-WIDE Residents Relocation Coordinator & Benefits 1408 L.S. 80,00d
PHA-WIDE Model Housekeeping Program 1408 L.S. 22,004
PHA-WIDE Security Police Task Force 1408 L.S. 420,000
PHA-WIDE Security Staff 1408 L.S. 93,600
PHA-WIDE Data Processing Software & Training 1408 L.S. 200,00(
PHA-WIDE Administrative 1410 L.S. 500,00(
PHA-WIDE Fees & Costs 1430 L.S. 500,00(d
PHA-WIDE Replacement Ranges & Refrigerators 1465.1 L.S. 556,017
PHA-WIDE Dev. Mgt. Office Phone Improvements 1475 L.S. 110,00
PHA-WIDE Data Processing & Communications Hdw. 1475 L.S. 200,00(
PHA-WIDE Central Maintenance Equipment 1475 L.S. 75,000
PHA-WIDE Resident Relocation For Dev. Renovations 1495.1 L.S. 100,00(




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No: TN43P00550102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost |Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated| Expended
Administrative building window replaceme
TNO037P005001 UACInG Win P 1470 LS. 100,000
James Cayce Homegdand cover exterior wood trim.
TNO37P005004 |Development Window Replacement & Partial Stofm 1460 31 Buildings 982,000
James Cayce HomegDoor Replacement
TNO37P005006 Joh
Henry Hale Additional Fencing 1450 LS. 75,000
TNO37P005006 Joh
Henry Hale Partial Storm Door Replacement 1460 LS. 48,750
TNO37P005013
Edgefield Manor |New security system improvements and monitorir|lg 1460 L.S. 70,000
TNO37P005014 I.W,. 1460 LS
Gernert Homes |New security system improvements and monitorirlg o 170,000
TNO37P005019 |New security system improvements and monitorirlg 1460 LS. 237500
Hadley Park Towers |& storm door replacement
TN037P005021 . . o 1460 L.S. 180,000
Parthenon Towers |New security system improvements and monitorir{g
Exterior renovattions, walks, railings, fencing,
TN037P005022 clothes line poles, utility work and grounds 1450 L.S. 631,250
Parkway Terrace .
refurbishment
TNO37P005022
Parkway Terrace |Lead paint & abestos abatement 1460 LS. 136,250
Interior renovation and minor exterior work includ|
TNO037P005022 [finishes, flooring, wall finishes, doors, kitchens, .
Parkway Terrace |baths, plumbing, electrical, hvac, window 1460 27 Buildings 3,715,036
renovations .
TN037P005022 1470 L.S. 150,000

Parkway Terrace

Interior renovation of management building.




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No: TN43P00550102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost |Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated| Expended
TN037P005024 New security system improvements and monitorir|g, 1460 L.S. 318,000
Knowles Towers .
power assist doors.
iieennd 1460 Ls. 100,000
' Install new windows
-I—SNOf:POdOgg% 1460 L.S. 30,000
cattered Sies I artial Storm Door Replacement

TNOS?POOSQSO Cove.r extelrlolr trim with to prevent continuous 1460 22 Buildings 46,000

Scattered Sites |exterior painting.

TN037P005931 Cove_r exte.rlo.r trim with to prevent continuous 1460 20 Buildings 43,000

Scattered Sites |exterior painting.

C terior tri ith t t ti -
TN037P005932 ove_r ex e.rlo.r rim with to prevent continuous 1460 26 Buildings 52,000
Scattered Sites |exterior painting.




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11l: Implementation Schedule

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No: TN43P00550102

Federal FY of Grant:

Replacement Housing Factor Grant No: 2002
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original Revised Actual Original Revised Actual
PHA-WIDE 9/04 Sep-06
TNO37P005001
James Cayce Hom{ 9/04 Sep-06
TNO37P005004
James Cayce Hom( 9/04 Sep-06
TNO37P005006
John Henry Hale 9/04 Sep-06
TNO37P005013
Edgefield Manor 9/04 Sep-06
TNO37P005014
I.W. Gernert Home 9/04 Sep-06
TNO37P005019
Hadley Park Tower: 9/04 Sep-06
TNO37P005021
Parthenon Towers 9/04 Sep-06
TN037P005022
Parkway Terrace 9/04 Sep-06
TN037P005024 9/04 Sep-06
Knowles Towers
TNO037P005025
Scattered Sites 9/04 Sep-06
TNO037P005028
Carleen B. Waller 9/04 Sep-06
TNO37P005030
Scattered Sites 9/04 Sep-06
TNO37P005031
Scattered Sites 9/04 Sep-06
TNO37P005032
Scattered Sites 9/04 Sep-06




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Metropolitan Development and Housing Agency

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: TN43R00550102

Federal FY of Grant:

2002

[x]Original Annual Stateme [JReserve for Disasters/Emergenc

DPerformance and Evaluation Report for Period End

[[JRrevised Annual Statement (revision no:
[[]Final Performance and Evaluation Rej

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

1

Total non-CFP Funds

Original

Revised

Obligated

Expended

w N

1406 Operations
1408 Management Improvements Soft Costs

Management Improvements Hard Costs
1410 Administration

1411 Audit
1415 Liquidated Damages

1430 Fees and Costs
1440 Site Acquisition

5,000
5,000

1450 Site Improvement

35,000

1460 Dwelling Structures

308,964

1465.1 Dwelling Equipment - Nonexpendable

1470 Nondwelling Structures

1475 Nondwelling Equipment

1485 Demolition

1490 Replacement Reserve

1492 Moving to Work Demonstration

1495.1 Relocation Costs

1499 Development Activities

1502 Contingency

Amount of Annual Grant:

353,964

Amount of line XX Related to LBP Activities

Amount of line XX Related to Aection 504 compliance

Amount of lineXX Related to Security - Soft Costs

Amount of line XX Related to Security - Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports (Draft 3/02)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY Capital Fund Program Grant No: 2002
Replacement Housing Factor Grant No: TN43R00550102
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost |Total Actual Cost
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds

Obligated| Expended

PHA-WIDE Fees & Costs 1430 L.S. 5,000
Site Acquisition for development of two duplex uni
for development of replacement units lost to 5-8

"

PHA-WIDE Preston Taylor demolition. To be developed in the
adjacent neighborhoods. 1440 L.S. 5,000
Site improvements including utilities, walks, fencing,

PHA-WIDE drives and landscaping. 1450 L.S. 35,000
Development of 1.5 buildings or 3 apt. units for

PHA-WIDE replacement units lost to 5-8 Preston Taylor. To bp

developed in the adjacent neighborhood. 1460 L.S. 308,964




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports (Draft 3/02)

Status of
Work

We are in the
process of having
an Architect to
design several
units to be built o
lots around the
Preston Taylor
Development. W,
plan to combine
RHF 2000, 2001
& 2002 to build
several duplex
units to match
existing HOPE VI
adjacent units.




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant NTN43R00550102 2002
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original Revised Actual Original Revised Actual
PHA-WIDE 9/04

Sep-06




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Metropolitan Development and Housing Agency Capital Fund Program Grant No: TN43P00550101
Replacement Housing Factor Grant No: 2001
DOriginaI Annual Stateme DReserve for Disasters/Emergenc |:|Revised Annual Statement (revision no:
Performance and Evaluation Report for Period Ending: 3-3 |:|Final Performance and Evaluation Re|
Line |Summary by Development Account Total Estimated Cost Total Actual Cost
No.
1 |Total non-CFP Funds Original Revised Obligated Expended
2 11406 Operations
3 |1408 Management Improvements Soft Costs 1,252,00 1,326,50 515,496 483,15(
Management Improvements Hard Costs
4 (1410 Administration 500,00( 430,004 430,004 64,584
5 [1411 Audit
6 |1415 Liquidated Damages
7 |1430 Fees and Costs 350,00d 350,00( 301,073 10,44(
8 1440 Site Acquisition
9 1450 Site Improvement 706,00 340,000 340,00(
10 |1460 Dwelling Structures 5,176,15 7,336,848 7,336,848
11]1465.1 Dwelling Equipment - Nonexpendable 460,00( 460,00( 427,154 149,594
1211470 Nondwelling Structures 569,00 356,00( 356,00(
1311475 Nondwelling Equipment 250,00( 263,811 45,334 44,694
1411485 Demolition
15 |1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs 100,00d 100,00d 0 0
1811499 Development Activities 1,600,00 0 0 0
19 |1502 Contingency
X X|Amount of Annual Grant: 10,963,159 10,963,159 9,751,904 752,467
Amount of line XX Related to LBP Activities 283,40( 263,148 263,148
Amount of line XX Related to Aection 504 compliance 213,45( 348,00( 348,00(
Amount of lineXX Related to Security - Soft Costs 90,00d 90,00d 90,00d
Amount of line XX Related to Security - Hard Costs 296,00( 296,00( 296,00(
Amount of line XX Related to Energy Conservation Measures 430,00( 430,00( 430,00(
Collateralization Expenses or Debt Service




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No: TN43P00550101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost |Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE Staff Maintenance Training 1408 L.S. 10,00d 10,00d
PHA-WIDE Residents Relocation Coordinator & Benefits 1408 L.S. 37,500 37,500 37,500 15,383
PHA-WIDE Model Housekeeping Program 1408 L.S. 12,004 12,004
PHA-WIDE Security Staff 1408 L.S. 90,004 90,004
PHA-WIDE Financial Software & Training 1408 L.S. 1,000,00 1,000,00 381,251 381,251
PHA-WIDE Data Processing Software & Training 1408 L.S. 102,50( 177,000 96,745 86,520
PHA-WIDE Administrative 1410 L.S. 500,00( 430,000 430,000 64,589
PHA-WIDE Fees & Costs 1430 L.S. 350,00( 350,00( 301,073 10,440
PHA-WIDE Replacement Ranges & Refrigerators 1465.1 L.S. 460,000 460,000 427,154 149,594
PHA-WIDE Data Processing & Communications Hdw. 1475 L.S. 100,00( 100,00( 2,640 1,837
PHA-WIDE Central Maintenance Equipment 1475 L.S. 150,00( 163,811 42,694 42,694
PHA-WIDE Resident Relocation For Dev. Renovations 1495.1 L.S. 100,00( 100,00(
TN037P005001 |Partial Storm Door Replacement
James A. Cayce 1460 250 100,00( 0 0 0|Move to 2001
TNO37P005009 |Heater replacement with salvaged heaters from Moved to
James A. Cayce |Preston Taylor demolition project 1460 100 D.U. 200,00 0 0 0[1999
TN037P005006 |Partial Storm Door Replacement
John Henry Hale 1460 125 48,750 0 0 0|Move to 2003
TN43URDO005"1"199 Moved to
Preston Taylor Construct 18 New Units 1499 18 D.U. 1,600,00 0 0 0[1999
TNO37P005012 Phase Il Renovatign of Devgloprp.e.nt, including s.ita
Andrew Jackson work, pavmg,.fencmg, exterior utilities, walk repair$ Moved to
and grounds improvements 1450 L.S. 486,00( 0 0 01999
Phase Il Interior Renovation of Development, 63 D.U.'s with 16
including replace interior finishes, floors & walls, zero bedroom unit]
replace interior, exterior, storm and access doors, being converted to
TNO37P005012  renovate kitchens, baths, plumbing, heaters, windpws two bedroom units
Andrew Jackson |and screens, electrical systems, exterior roofs (all bringing the total tq Moved
=5 units portion to
1460 2,024,400 0 0 0[1999 & 2000




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No: TN43P00550101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost |Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
TNO37P005012 63 D.U.'sto 55 Moved to
Andrew Jackson |Phase Il Lead paint abatement 1460 D.U.'s 133,40( 0 0 0/2000
TNO037P005012 |Renovation of Management and Maintaince Bldgs| & Moved to
Andrew Jackson |Community Bldg. 1470 3 Bldgs. 569,00( 0 0 0[2000
Renovation of Management and Maintaince Bldgs| &
Community Bldg. 1470 L.S. 0 356,000 356,000 0
TNO37P005016 |Phase | & Il Renovation | Renovation Interior
Cumberland View |Renovation of Development including finishes,
flooring, walls, doors, kitchens, baths, plumbing,
electrical, heaters, windows & screens 1460 32 Bldgs. 1,925,104 7,336,848 7,336,848 0| Moved Phas
TNO37P005016 Il from 2003
Cumberland View |Phase | Lead paint abatement 1460 L.S. 150,00( 183,148 183,148 0| to combine |
TNO37P005016 Pha_se 1 &Il exter.lor renovathns, walks, railings, & I.I into
Cumberland View fencmg, clothes line poles, utility work and groundg single
refurbishment 1450 L.S. 220,00( 340,000 340,000 0| contract.
TNO037P005019 |Replace exterior storm and prime doors
Hadley Park Towers 1460 200 67,500 0 0 0|Move to 2003
TNO037P005024 Vine|Install New Roofing & power assist doors at elevatpr
Hill Towers lobbys 1460 L.S. 243,00( 0 0 0|Move to 2003
TNO037P005028
Carleen B. Waller [Install New Windows moved from 2000 CFP 1460 L.S. 100,004 0 0 0|Move to 2003
TNO037P005025
Scattered Sites  [Partial Storm Door replacement 1460 100 30,004 0 0 0|Move to 2003
TNO037P005030
Scattered Sites  [New Roofs & Leaf Guards 1460 22 Bldgs. 80,000 0 0 0|Move to 1999
TNO37P005031
Scattered Sites  [New Roofs & Leaf Guards 1460 20 Bldgs. 74,000 0 0 0|Move to 1999




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11l: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY Capital Fund Program Grant No: TN43P00550101 2001
Replacement Housing Factor Grant No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original Revised Actual Original Revised Actual
PHA-WIDE 9/2003 9/2004
TNO37PO0S00L | g/5003 N/A 9/2004 N/A  |Moved to 2002
James A. Cayce
TNO37P00S009 | 95003 N/A 9/2004 N/A  |Moved to 1999
James A. Cayce
TN037P005006 Jot 9/2003 N/A 9/2004 N/A Moved to 2002
Henry Hale
TN43URDOOST'199 /5393 N/A 9/2004 N/A Moved to 1999
Preston Taylor
TNO037P005012
Andrew Jackson 9/2003 N/A 9/2004 N/A Moved to 2000
TNO37PO0S016 | g 9553 3/2002 9/2004
Cumberland View
TNOS7P00S019 | =g 53 N/A 9/2004 N/A  |Moved to 2002
Hadley Park Towers
TNO37P00S024 Vil g/5003 N/A 9/2004 N/A  |Moved to 1999
Hill Towers
TNO37P00S028 | g 53 N/A 9/2004 N/A  |Moved to 2002
Carleen B. Waller
TNOS7P00S025 | ¢ 503 N/A 9/2004 N/A  [Moved to 2002
Scattered Sites
TNOS7P00S030 | g3 N/A 9/2004 N/A  |[Moved to 1999
Scattered Sites
TNOS7P00S031 | ¢ 503 N/A 9/2004 N/A  |Moved to 1999

Scattered Sites




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Metropolitan Development and Housing Agency

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: TN43R00550101

Federal FY of Grant:

2001

[Joriginal Annual Stateme [JReserve for Disasters/Emergenc
Performance and Evaluation Report for Period Ending: 3-3 |:|Final Performance and Evaluation Re|

[[JRrevised Annual Statement (revision no:

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

1

Original

Revised

Obligated

Expended

w N

1406 Operations
1408 Management Improvements Soft Costs

Management Improvements Hard Costs
1410 Administration

1411 Audit
1415 Liquidated Damages

1430 Fees and Costs
1440 Site Acquisition

10,000
5,000

1450 Site Improvement

35,000

1460 Dwelling Structures

226,577

1465.1 Dwelling Equipment - Nonexpendable

1470 Nondwelling Structures

1475 Nondwelling Equipment

1485 Demolition

1490 Replacement Reserve

1492 Moving to Work Demonstration

1495.1 Relocation Costs

1499 Development Activities

276,577

1502 Contingency

Amount of Annual Grant:

276,577

276,577

Amount of line XX Related to LBP Activities

Amount of line XX Related to Aection 504 compliance

Amount of lineXX Related to Security - Soft Costs

Amount of line XX Related to Security - Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: TN43R00550101

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost |Total Actual Cost
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated| Expended
PHA-WIDE Fees & Costs 1430 L.S. 10,004 10,000
Site Acquisition for development of two duplex unifs
for development of replacement units lost to 5-8
PHA-WIDE Preston szlor demoIFi)tion. To be developed in thg
adjacent neighborhoods. 1440 L.S. 25,000 5,000
Site improvements including utilities, walks, fencing,
PHA-WIDE drives and landscaping. 1450 L.S. 35,004 35,000
Development of approximately 1.5 builds or 3 apt.
units for replacement units lost to 5-8 Preston Tayl|or.
PHA-WIDE To be developed in the adjacent neighborhoods. 1460 L.S. 206,571 226,577




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Status of
Work

We are in the
process of having
an Architect to
design several
units to be built o
lots around the
Preston Taylor
Development. W,
plan to combine
RHF 2000, 2001
& 2002 to build
several duplex
units to match
existing HOPE VI
adjacent units.




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant NTN43R00550101 2001
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original Revised Actual Original Revised Actual
PHA-WIDE 9/2003

9/2004




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY Capital Fund Program Grant No:
Capital Fund Program Grant No: TN43P00550100 2000
DOriginaI Annual Stateme DReserve for Disasters/Emergenc |:|Revised Annual Statement (revision no:
Performance and Evaluation Report for Period Ending: 3-3 |:|Final Performance and Evaluation Re|
Line |Summary by Development Account Total Estimated Cost Total Actual Cost
No.
1 Original Revised Obligated Expended
2 |1406 Operations 664,137 464,137 356,468 303,803
3 11408 Management Improvements Soft Costs 868,055 858,555 835,237 444,771
Management Improvements Hard Costs
4 11410 Administration 490,000 490,000 490,000 490,000
5 [1411 Audit
6 |1415 Liquidated Damages
7 |1430 Fees and Costs 700,000 750,000 750,000 398,918
8 11440 Site Acquisition
9 1450 Site Improvement 702,000 386,222 386,222 0
10 |1460 Dwelling Structures 6,665,361 7,253,992 7,253,992 0
11]1465.1 Dwelling Equipment - Nonexpendable
1211470 Nondwelling Structures 425,000 311,647 311,647 0
1311475 Nondwelling Equipment 300,000 350,000 325,055 324,903
1411485 Demolition
15 [1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 ]1495.1 Relocation Costs 100,000 50,000 50,000 15,300
1811499 Development Activities
19 |1502 Contingency
X X|Amount of Annual Grant: 10,914,553 10,914,553 10,758,621 1,977,695
Amount of line XX Related to LBP Activities 185,000 185,000 185,000
Amount of line XX Related to Aection 504 compliance 333,268 333,268 333,268
Amount of lineXX Related to Security - Soft Costs 557,836 557,836 557,836
Amount of line XX Related to Security - Hard Costs 1,106,000 1,106,000 1,106,000
Amount of line XX Related to Energy Conservation Measures 1,765,000 1,765,000 1,765,000
Collateralization Expenses or Debt Service




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number

Capital Fund Program Grant No: TN43P00550100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost [Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Obligated | Expended|
PHA-Wide Operations 1406 L.S. 664,131 464,137 356,464 303,804
PHA-Wide Staff Maintenance Training 1408 L.S. 21,004 21,004 21,004 12,493
PHA-Wide Residents Relocation Coordinator & Benefits 1408 L.S. 63,219 63,719 63,719 63,719
PHA-Wide Model Housekeeping Program 1408 L.S. 21,004 21,004 21,004 7,036
PHA-Wide Special Police Task Force 1408 L.S. 446,513 446,513 446,513 128,407
PHA-Wide Security Coordinators & Benefits 1408 L.S. 101,329 101,323 101,329 56,389
PHA-Wide NCIC Application Check 1408 L.S. 10,004 0 0 0|Deleted
PHA-Wide Data Processing Software & Training 1408 L.S. 205,00 205,00 181,684 176,734
PHA-Wide Data Processing & Communications Hardware 1475 L.S. 200,004 200,00( 200,004 199,844
PHA-Wide Central Maintenance Equipment 1475 L.S. 100,00( 150,00( 125,054 125,054
PHA-Wide Administrative 1410 L.S. 490,00( 490,00( 490,00( 490,00(
PHA-Wide Fees & Costs 1430 L.S. 700,00( 750,00( 700,00( 398,919
PHA-Wide Resident Relocation For Dev. Renovations 1495.1 L.S. 100,004 50,00d 50,000 15,300
TNO37P00502 |Phase | Renovation of Development, including
J.C. Napier sitework, paving, fencing, exterior utilities and
grounds improvements 1450 16 Bldgs. 382,00d 100,223 100,227 0
TNO37P00502
J.C. Napier Phase | Renovation of Development, including
replace interior finishes, floors & walls, replace
interior doors, exterior trim, storm and access doqrs,
renovate kitchens, baths, plumbing, heaters, wind
and screens, electrical systems, exterior roofs, t 1460 16 Bldgs. 1,449,00 5,212,924 5,212,924 0
Renovate Management Bldg. 1470 L.S. 425000 91,647 91,6471 0
Lead Paint Abatement 1460 0 0 405,216 405,216 0
TNO37P00511 Moved work
Cheatham Place |Replace Roofs 1460 35 Bldgs. 0 0 0 0Ofitems to 199
TNO37P00511
Cheatham Place |Replace Management Roof 1470 L.S. 0 0 0 0
TNO037P005012 |Phase Il Renovation of Development, including sife Moved from
Andrew Jackson |work, paving, fencing, exterior utilities, walk repaifs 1450 L.S. 0 186,000 186,000 2001




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY Capital Fund Program Grant No: TN43P00550100 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost [Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated | Expended
Phase Il Interior Renovation of Development, 63 D.U.'s with 16
including replace interior finishes, floors & walls, zero bedroom units
TNO37P005012 replace intgrior, exterior, storm apd access doqrs being converted t
Andrew Jackson renovate kitchens, paths, plumbing, h_eaters, wing 8.tw0 pedroom
and screens, electrical systems, exterior roofs (all units bringing the|
total to 55 units Moved from
1460 0 563,700 563,700 0{2001
TNO37P005012 63 D.U.'sto 55 Moved from
Andrew Jacksc [Phase Il Lead paint abatement 1460 D.U.'s 0 80,000 80,000 0[2001
TNO37P005012 [Renovation of Management and Maintaince Bldgp & Moved from
Andrew Jacksc  |Community Bldg 1470 3 Bldgs. 0 220,000 220,000 0[2001

Phase | Exterior Walks, Railing, Clothes Li
Poles, Replacement and Refurbishment of
Grounds 1450 L.S. 320,000 100,00( 100,000

o

. - . Moved worH
TNO037P00516 |Phase | Renovations (includes inter .
Cumberland View [Renovations, Kitchen, Baths, Plumbing, iterns from
L ) . 1999
Painting, Flooring, Interior Doors, Heaters,
Windows & Screer 1460 4 Bldgs. 3,781,361 867,152 867,152 0
Phase | Lead/Asbeston Abatenr 146( L.S. 0 125,00 125,00 0
TNO37P00517
Edgehill Homes [New Roofs, Canopy & Column Repairs 1460 L.S. 65,00Q 0 0 0
TNO037P00520
Madison Towers |Roof Replacement 1460 L.S. 270,00( 0 0 0
TNO37P00521
Parthenon Towers |Roof Replacement 1460 L.S. 365,000 0 0 0 Moved work
TNO37P00524 Vine .
Hill Towers  |Install Building Sprinkler System 1460 LS. 650,000 0 0 o|tems to 199
TNO37P00525
Scattered Sites |New Roofs & Leaf Guards 1460 35 Bldgs. 0 0 0 0
TNO37P00527
Scattered Sites |New Roofs & Leaf Guards 1460 23 Bldgs. 0 0 0 0

TNO37P00528 Carleg
B. Waller Install Building Sprinkler System 1460 L.S. 85,000 0 0 0




Attachment B: Capital fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No: TN43P00550100
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origional Revised Actual Origional Revised Actual
PHA-Wide 9/2002 9/2003
TNOS?POO.502 9/2002 6/2001 9/2003
J.C. Napier
TNO37P00512
Andrew Jackson 9/2001 9/2001 3/2003 Moved portion of work from 2001
TN037P0051.6 9/2002 3/2002 9/2003
Cumberland View
TNO37P00517
Edgehill Homes 9/2002 N/A 9/2003 N/A Moved to 1999
TNO37P00520 .
Madison Towers 3/2002 9/2001 9/2003 Moved portion of work to 1999
TNO37P00521
Parthenon Towers 3/2002 N/A 9/2003 N/A Moved work to 1999
TNO37P00S24Ving 5,4, N/A 9/2003 N/A Moved work to 1999
Hill Towers
TN037P005.25 3/2002 N/A 9/2003 N/A Moved work to 1999
Scattered Sites
TN037P005.27 3/2002 N/A 9/2003 N/A Moved work to 1999
Scattered Sites
TNO37P00528 3/2002 N/A 9/2003 N/A Moved work to 1999

Carleen B. Waller




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Metropolitan Development and Housing Agency

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: TN43R00550100

Federal FY of Grant:

2000

[Joriginal Annual Stateme [JReserve for Disasters/Emergenc
Performance and Evaluation Report for Period Ending: 3-3 |:|Final Performance and Evaluation Re|

[[JRevised Annual Statement (revision no:

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

1

Original

Revised

Obligated

Expended

1406 Operations

w N

1408 Management Improvements Soft Costs
Management Improvements Hard Costs

1410 Administration
1411 Audit

1415 Liquidated Damages
1430 Fees and Costs

60,000

1440 Site Acquisition
1450 Site Improvement

5,000
20,000

1460 Dwelling Structures

o O o|o

186,321

1465.1 Dwelling Equipment - Nonexpendable

1470 Nondwelling Structures

1475 Nondwelling Equipment

1485 Demolition

1490 Replacement Reserve

1492 Moving to Work Demonstration

1499 Development Activities

271,321

1502 Contingency

Amount of Annual Grant:

271,321

271,321

Amount of line XX Related to LBP Activities

Amount of line XX Related to Aection 504 compliance

Amount of lineXX Related to Security - Soft Costs

Amount of line XX Related to Security - Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Grant Type and Number

Metropolitan Development and Housing Agency

Capital Fund Program Grant No:
Replacement Housing Factor Grant No: TN43R00550100

Federal FY of Grant:

2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost |Total Actual Cost
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Obligated| Expended
PHA-Wide Fees & Costs 1430 L.S. 50,000 60,000
Site Acquisition for development of replacement units
lost to 5-8 Preston Taylor demolition. To be
PHA-Wide developed in the adjacent neighborhoods. 1440 L.S. 20,00d 5,000
Site improvements including utilities, walks, fencing,
PHA-Wide drives and landscaping 1450 L.S. 30,004 20,00d
Development of one building with two apartment u
PHA-Wide for replacement units lost to 5-8 Preston Taylor. 1460 L.S. 171,321 186,321




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Status of
Work

We are in the
process of having
an Architect to
design several
units to be built o
lots around the
Preston Taylor
Development. W,
plan to combine
RHF 2000, 2001
& 2002 to build
several duplex
units to match
existing HOPE VI
adjacent units.




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Metropolitan Development and Housing Agend

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:
2000

Replacement Housing Factor Grant No: TN43R00550100
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origional Revised Actual Original Revised Actual
PHA-WIDE 9/2002 3/9/2004 9/2003  [9/2004

Plan not approved until 2001




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY Capital Fund Program Grant No: TN43P00550899
Replacement Housing Factor Grant No: 1999
DOriginaI Annual Stateme DReserve for Disasters/Emergenc |:|Revised Annual Statement (revision no:
DPerformance and Evaluation Report for Period End Final Performance and Evaluation Re|
Hne Summary by Development Account Total Estimated Cost Total Actual Cost
0.
1 Original Revised Obligated Expended
2 11406 Operations
3 11408 Management Improvements Soft Costs 844,219 854,771 854,771 854,771
Management Improvements Hard Costs
4 11410 Administration 507,656 507,656 507,656 507,656
5 [1411 Audit
6 |1415 Liquidated Damages
7 |1430 Fees and Costs 500,000 571,606 571,606 571,606
8 1440 Site Acquisition
9 1450 Site Improvement 605,885 649,578 649,578 649,578
10 |1460 Dwelling Structures 8,915,824 9,036,121 9,036,121 9,036,121
11]1465.1 Dwelling Equipment - Nonexpendable
1211470 Nondwelling Structures 149,000 24,000 24,000 24,000
1311475 Nondwelling Equipment 444,000 449,091 449,091 449,091
1411485 Demolition
1511490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 140,000 13,761 13,761 13,761
1811499 Development Activities
19 |1502 Contingency
X X|Amount of Annual Grant: 12,106,584 12,106,584 12,106,584 12,106,584
Amount of line XX Related to LBP Activities 320,000 231,360 231,360 231,360
Amount of line XX Related to Section 504 compliance 438,848 320,000 320,000 320,000
Amount of lineXX Related to Security - Soft Costs 528,405 540,483 540,483 540,483
Amount of line XX Related to Security - Hard Costs 580,000 462,800 462,800 462,800
Amount of line XX Related to Energy Conservation Measures 1,410,300 1,256,000 1,256,000 1,256,000
Collateralization Expenses or Debt Service




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name:

METROPOLITAN DEVELOPMENT AND HOUSING AGENCY

Grant Type and Number
Capital Fund Program Grant No: TN43P00550899

Federal FY of Grant:

Replacement Housing Factor Grant No: 1999
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost [Total Actual Cost
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Obligated Expended
PHA-WIDE Staff Maintenance Training 1408 L.S. 5,000 19,414 19,414 19,414
PHA-WIDE Security Coordinator/Specialists & Benefits 1408 L.S. 103,155 103,154 103,155 103,155
PHA-WIDE Enhanced Police Enforcement 1408 L.S. 425,25( 434,444 434,448 434,444
PHA-WIDE Model Housekeeping Program 1408 L.S. 20,004 28,087 28,087 28,084
PHA-WIDE Resident Relocation Coordinator & Benefits 1408 L.S. 65,213 65,213 65,213 65,213
PHA-WIDE NCIC Applications Checks 1408 L.S. 0 0 0 0
PHA-WIDE Mardeting Media Advertising 1408 L.S. 20,601 0 0 0
PHA-WIDE DP Software & Related Training 1408 L.S. 205,00( 204,454 204,454 204,454
PHA-WIDE Data Processing Hardware & Copy Equipment 1475 L.S. 344,000 435,491 435,491 435,491
PHA-WIDE Administration Expenses 1410 L.S. 507,656 507,656 507,656 507,656
PHA-WIDE A&E Fees & Costs 1430 L.S. 500,00( 571,606 571,606 571,606
PHA-WIDE Central Maintenance Equipment 1475 L.S. 100,00( 13,600 13,600 13,600
PHA-WIDE Resident Relocation for Renovation work 1495.1 L.S. 14000d 13,761 13,761 13,761
TNO37P00501 James
A. Cayce Replace Existing Windows & Screens 1460 26 Bldgs. 714,084 0 0 0
Phase | Renovations (includes interior Renovations,
Kitchen, Baths, Plumbing, Painting Flooring, Interipr
Doors, Heaters, Exterior Trim and Roof Replacement) 1460 8 Bldgs. 6,835,611 2,145,84¢ 2,145,846 2,145,846
Phase | Lead Base Paint Abatement Interior &
Exterior 1460 5 Bldgs. 320,00( 112,56( 112,560 112,560
™ 03752;2?2 J'CPhase | Exterior Walks, Railing, Clothes Line Poles,
Replacement and Refurbishment, Grounds
Refurbishment and Gas Distribution System 1450 16 Bldgs. 421,884 229,074 229,078 229,078
Renovation of Management Bldg. (includes interioj
Renovations, Plumbing, Heating/Air, Roofing,
Interior Door & Exterior Doors Replacement, Exte
Trim Replacement 1470 0 125,00( 0 0 0




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY Capital Fund Program Grant No: TN43P00550899 1999
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost [Total Actual Cost
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
vpingarte( Expenae
TNO37P00505 Ton|Site Civil Package (the total project was funded urjder
Sudekum 95 CGP contractor litigated and litigation now 1450 LS. 0 36,500 36,500 36,500
completed with settlement of 36,500)
TNO037P00509
1460 100 D.U."
James A. Cayce [Heater replacement S 0 250,381 250,381 250,381
TN43URDO0O05"I"199 . ,
Preston Taylor | COnStruct New Units 1460 18D.U's of 1,60000 1,600,0 1,600,00
Repl Roof
TN 037P005011 | cPiace Rools 1460 35 Bldgs. 290,00( 287,204 287,205 287,205
Cheatham Place
Replace Roof Management Bldg. 1470 1 Bldg. 24,000 24,000 24,000 24,000
Phase | Renovations (includes interior renovationg, 28 D.U.'s with 16
plumbing, kitchens, bathrooms,replace heaters, zero bedroom units
electrical, interior & exterior doors, cover exterior being converted to
trim) two bedroom units
1460 bringing the total tg
TN 037P005012 20 which were
Andrew Jackson moved from 98
691,265 691,264 691,265 691,265
Phase | Lead Base Paint Abatement Int. & Exteriof. 1460 40D.U-s 0 118,80€ 118,80 118,800
Phase | Sitework, walks, rails, parking & seeding 1450 L.S. 184,000 184,00(¢ 184,00( 184,000
Phase Il Sitework, walks, rails, parking & seeding 1450 L.S. 0 200.00( 200.00( 200.000
TNO037P005012 |Phase Il Renovations (includes interior renovationg,
Andrew Jackson plumplng, _kltch_ens, bathr_ooms,replace heater§, 1460 40D.U.'s 0 1.765,00 1,765,00 1,765,000
electrical, interior & exterior doors, cover exterior
trim)
TNO037P00514 .W.
Gernert Install Building Sprinkler System 1460 L.S. 50,000 149,614 149,614 149,614




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY Capital Fund Program Grant No: TN43P00570899 1999
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost [Total Actual Cost
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
Phase | Renovations (includes interior Renovations,
Kitchen, Baths, Plumbing, Painting Flooring, Interipr
TNO37P00516 Doors, Heaters, Windows &.Screens) . 1460 1 Bldg. 4,750 9,367 9,367 9,367
Cumberland View Phase | Exterior Walks, Railing, Clothes Line Polefs,
Replacement and Refurbishment and Grounds
Refurbishment 1450 15 Bldgs. 248,00( 0 0 0
Phase | Lead Base Paint Abatement Interior and
Exterior 1460 15 Bldgs. 110,00d 0 0 0
TNO37P00517
Edgehill Homes )
New Roofs, Canopy & Column Repairs 1460 L.S. 180,45( 239,660 239,660 239,660
TNO37P00520
Madison Towers o .
Replace existing high roof 1460 L.S. 0 169,691 169,691 169,691
TNO37P00521
Parthenon Towers o .
Install Building Sprinkler System 1460 L.S. 150,70( 168,309 168,309 168,309
TNO37P00521
Parthenon Towers ||nstall New Roofing 1460 L.S. 0 367,996 367,996 367,996
TNO037P00524 Vine
Hill Towers o .
Install Building Sprinkler System 1460 L.S. 0 465,819 465,819 465,819
TNO37P00525
Scattered Sites
New Roofs 1460 35 Bldgs. 0 77,527 77,5271 77,527
TNO37P00527
Scattered Sites
New Roofs 1460 23 Bldgs. 0 64,553 64,553 64,553




Attachment B: Capital Fund Annual Statements and Performance and Evaluation Reports

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCY Capital Fund Program Grant No: TN43P00570899 1999
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost [Total Actual Cost
Number Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
TNO37P00528 Carleg
B. Waller
Install Building Sprinkler System 1460 L.S. 249,644 249,644 249,644
TNO37P00530
Scattered Sites
New Roofs 1460 22 Bldgs. 53,897 53,894 53,894
TNO037P00531
Scattered Sites  [New Roofs 1460 20 Bldgs. 48,993 48,993 48,993
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Status of
Work

Deleted
Deleted

Moved
portion to
2000
Work Moved
to 98

Moved
portion to
2000

Moved this
item to 2001
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Status of
Work

Close out
change
reduced
contract

Moved
portion from
2001
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Status of
Work

Moved
majority of
work items tg
2000

Moved
majority worK
from 2001

Moved work
from 2000

Work moved
from 2000 &
is complete

Work moved
from 2000 &
is complete
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Status of
Work

Work moved
from 2000 &
sprinkler
work under
contract

Work moved
from 2001 &
is complete

Work moved
from 2001 &
is comnlet




Attachment B: Capital Fund Annual Statements and Performacne and Evaluation Reports

Annual Statement/Performance and Evaluation Repoi
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF
Part lll: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
METROPOLITAN DEVELOPMENT AND HOUSING AGENCYCapital Fund Program Grant No: TN43P00550899 1999
Replacement Housing Factor Grant No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origional Revised Actual Origional Revised Actual
PHA-WIDE 6/2001 6/2001 9/2002 6/2002
TNO37P00501 Jamgs
A. Cayce 6/2001 N/A 9/2002 N/A Moved work item to 1998 & work completed
TN 037P00502 J.4.
Napie| 6/2001 6/2001 9/2002 6/2002
TNO37P00509
James A. Cay( 9/2003 6/2001 6/2001 9/2004 9/2001 [Moved work item from 2001
TN43URDO005"I"199
Preston Taylc 9/2003 9/2001 9/2001 9/2004 6/2002 |Moved work item from 2001
TN 037P005011
Cheatham Plax 6/2001 9/2001 9/2001 12/2001 [Moved work item from 2000
TN 037P005012
Andrew Jacksc 6/2000 6/2000 12/2001 12/2001 [Moved portion of work item from 19¢
TN 037P005012
Andrew Jacksc 9/2003 9/2001 9/2001 9/2004 9/2002 6/2002 |Moved portion of work from 2001
TNO37P00514 I.W.
Gerner 3/2001 6/2000 9/2002 12/2001 [Moved portion of work item from 19¢
TNO37P00516
Cumberland Viey 6/2001 9/2001 9/2002 6/2002
TNO37P00517
Edgehill Home 6/2001 6/2001 9/2001 12/2001 [Moved portion of work item from 20
TNO37P00520
Madison Tower 6/2001 6/2001 9/2003 12/2001 [Moved majority of work item from 2000
TNO37P00521
Parthenon Towe 6/2000 6/2000 12/2001 12/2001 [Moved portion of work item from 19¢
TNO037P00524 Vine,
Hill Towers 3/2001 3/2001 9/2003 3/2002 |Moved work item from 2000
TNO37P00525
Scattered Site 6/2000 12/2000 9/2001 6/2001 |Moved work item from 2000
TNO37P00527
Scattered Site 6/2000 12/2000 9/2001 6/2001 |Moved work item from 2000
TNO37P00528 Carled
B. Wallel 6/2000 12/2000 3/2001 12/2001 [Moved work item from 2000
TNO37P00530
Scattered Sit 9/2003 12/2000 12/2000 9/2004 9/2001 12/2001 [Moved work item from 2001
TNO37P00531
Scattered Site 9/2003 12/2000 12/2000 9/2004 9/2001 12/2001 [Moved work item from 2001




Attachment C
Assessment of Sitd3ased Waiting List Development Demographic Changes

The only Development at which MDHA maintained a Sigased Waiting List during the

last year was at the new Vine Hill Homes under the HOPE VI program. The
demographic agssment is based on some 192 households residing there in 1998 (before
the relocation of remaining residents and the total demolition of the site) and occupancy
in late 2000 (immediately after the retenanting) and again in March of 2002:

1998 2000 March 2002

Total Households 192 133 133
Percentage White Households 30% 10% 9%
Percentage Black Households 70% 90% 91%
Percentage on SS or SSI 15% 31% 32%
Percentage Male Residents 35% 30% 32%
Percentage FerteaResidents 65% 70% 68%
Average Income $7,202 $15,185 $16,183

% of Households Employed 38% 81% 82%

The program objectives of achieving more working households and households geared
toward achieving economic sestifficiency isbeing realized without any adverse impact
on the relative percentage of minority or disabled households. The data shown above
reflects the achievement of those objectives both after the initial reoccupancy and after
more than a year of stabilized occupgn



Attachment D
Section 8 Homeownership Capacity Statement

The Metropolitan Development and Housing Agency asserts that it has the capacity to
administer the Section 8 homeownership program by virtue of if 24 CFR 982.625 (d) (1):

A minimum homeowner dowawment of at least 3 percent of the purchase price
will be required, and at least one percent of the downpayment amount must come
from the family’s resources (including its FSS escrow account).

Notwithstanding the regulatory requirement for this cafyestiatement, MDHA considers
itself qualified to administer this program by evidence of the February 29, 2000 approval
from HUD for it to commence a Section 8 Homeownership Demonstration Program and
the fact that, in the 24 months subsequent to receifitaifapproval, MDHA'’s program

had already succeeded in having 32 of its participants close their home purchases.



Attachment E
Metropolitan Development and Housing Agency
Implementation of Public Housing Community Service Requirements

The requirement for the 8 hours of community service or training per month which began
in October of 2000 has been eliminated forrabidents except for those who live in

HOPE VI developments. Most of the HOPE VI residents would qualify for exemption
because of their employment and/or job training activities.

Determination of Exemption
Section 512 of the Public Reform Act specifissrtain categories of exemption.
MDHA will rely on documentation in the resident files to the extent possible on items
such as age and disability. Documentation on receipt of welfare assistance or
exemption from work requirements under the welfare paogwill be obtained from
the Department of Human Services. Residents will need to provide documentation on
other exemptions (engaged in work activities or certification by blind or disabled of
inability to meet the service requirement).

General Servicewill provide all residents (other than atlderly households) a

written notice of the community service requirement, the basis for exemptions, how
exemptions will be verified, and procedures for change in exempt status. At initial
leaseup or at the anrai recertification, MDHA will identify those individuals in the
household who have been determined to be exempt and those who are presumed to be
subject to the community service requirement. Those in the latter category who
believe they should be exemptlldave the opportunity to document their exemption
(for example, the sel€ertification for disabled persons on their inability to meet the
service requirements). If a resident who was subject to the community service
requirement subsequently becomesrapt, it will be the responsibility of that

resident to notify General Services of the change in status, and to provide such
documentation as may be necessary.

Options for Satisfying the Requirement
The notification to each household will describe ael8kills training program which
MDHA’s Community Services Department will provide twice a week at the housing
development; Community Services staff conducting these programs will provide an
attendance sheet or participation form to General Services tawkdithe hours of
participation for each resident. MDHA will also provide a listing of volunteer
programs and activities provided by other agencies in which the residents can
participate to fulfill this requirement, and will explain the type of verificatiwhich
those agencies would have to provide to document the required hours of participation.
It will be the responsibility of the resident to obtain verification from agencies or
entities other than MDHA of the required hours of participation; the iwidial will
not be allowed to seltertify the hours or participation.




Attachment F
Pet Policy

This addendum sets forth the rules and regulations for pets in the Metropolitan
Development and Housing Agency Family Developments. It does not apply teibigh

or housing built especially for the elderly or disabled. Resigeavishing to have pets in

the family developments must make an application and bring in all requested
verifications and pay any appropriate fees before the pet is registered or approved. The
application becomes a part of this addendum by referenceseThges and regulations

are to assist pet owning residents, fmet owning residents, and management in
establishing a safe and peacefuledstence in the developments.

GENERAL GUIDELINES

1. When MDHA refers to pets, that means that odlygs, cats, birds and fish are
included.

2. There can only be one dog or cat per unit.

3. There can only be two different types of pets per unit.

4. Dogs of a vicious or aggressive disposition are prohibited. (i.e. Dobermans, Boxers,
Chows, Rottweilers, etc.).

5. Dogs cannot be largeghan 15 inches tall or weigh more than 40 pounds when full
grown. (Measured from top of shoulders.)

6. Cats cannot be larger than 10 inches tall when full grown. (Measured from top of
shoulders.)

7. Dogs and cats over the age of six months must be spayediterad.

8. All reptiles are prohibited.

9. All birds of prey are prohibited.

10. Residents are expressly prohibited from feeding or harboring stray animals.

11.Resident must pay a $200.00 nmefundable pet maintenance fee for dogs and cats.
(Covers administrative cqastost of processing application, cleaning, treating for
fleas, ticks, lice or other insects and damages caused by pet at the end of the lease or
when pet is no longer in the unit)

12.Resident must also pay a $100.00 refundable pet deposit fee for dogstend ca
(Covers cost above and beyond pet maintenance fee.)

13. These regulations do not apply to service animals that assist persons with disabilities.



Attachment G
Progress in Meeting 5Year Plan Mission and Goals

While this statement of progress is being prepared barely half way through the second
year of our five year plan (April of 2002), the Agency has made significant progress
toward its stated gds. With 500 incremental rental vouchers planned over the five
years, we have already received 300 (200 targeted for households with disabilities and
100 for Family Reunification); we are in the process of applying for 300 more (200 Fair
Share and 100 fchouseholds with disabilities). At Preston Taylor Homes, all of the 550
obsolete housing units have been demolished and the construction of both Phase | and
Phase Il is under contract; the first completed units (about 75 units in 21 buildings) were
comgeted and made ready for occupancy by April of 2002. In conjunction with the
Preston Taylor HOPE VI, we have received 130 Section 8 replacement units and will be
applying for about 66 more. Detailed planning is underway to apply for another HOPE
VI program in the Summer of 2002 for the Sam Levy Homes.

On the Public Housing Assessment System (“PHAS”), the Agency received another
overall score of 96% for the year ended September 30, 2001, making it a very solid High
Performer once again. On the Physicagaction component of PHAS, we received a
score of 93% (before any adjustments for neighborhood conditions); no development
scored lower than 81%, and several scored at 99%. Our SEMAP score for the same
period was also a 96%, which is also High Perforistatus

Modernization at Andrew Jackson Homes (Phase Il) us being completed this Fall. The
Phase | modernization work at J. C. Napier is nearing 50% completion and work has
begun at Cumberland View.

Flat rents were established in July of 2000, with loWat rents being used as an

incentive at four belowaverage income developments to attract and retain more working
families. Partnerships with public and private entities continue which provide self
sufficiency opportunities for our residents. Walgreblas provided a training program

for residents which opens the door to cashier and other-&atg} positions. A similar
training program is now being provided by the Marriott Corporation.

The Section 8 Homeownership Program is off to a fast stanth h annual goal of 25
new homebuyers, 32 have already closed and 21 more are either shopping for a home or
are in the mortgage approval stage; more than 125 more in the active participant pipeline.

To expand choices for Section 8 rental participaneshad set a goal of involving 50

new owners for the period of theygar plan; 100 new owners have already begun
participation in the first two years. Our referral list of available properties highlights new
tax credit developments in outlying areas adl&s owners who have rental properties
available in noAmpacted areas.



Attachment H

Resident Membership on the PHA Governing Board
Prior to the statutory requirement under the Quality Housing and Work Responsibility
Act of 1998, MDHA had adopted the policy of having two public housing residents on its
Board of Commissionsr These Resident Commissioners (as well as all of our
Commissioners) are appointed by the Mayor of the Metropolitan Government and ratified
by the Metropolitan Council. The term of office is five years.
The current Resident Commissioners and the ekpmalates of their current terms are:

Mary Southall Term expiring July 1, 2002

Leslie Watkins Term expiring July 1, 2003



Attachment |

Membership of the Resident Advisory Boards

MDHA utilized two Resident Advisory Boards for the development of the Year 2002
Agency Plan. One represented resident of public housing and the other represented
Section 8 patrticipants.

Public Howsing Resident Advisory Board

Wanda Hugger, resident of James A. Cayce Homes
Gail Fleming, resident of John Henry Hale Homes
Lena Stewart, resident of Edgefield Manor

Joel Tinnin (Chair), resident of I. W. Gernert Homes
Leslie Watkins, resident of ScatterSites

Section 8 Resident Advisory Board

Tamia Grady, Nashville, Tn 37204
Phillis Blakely, Nashville, TN 37218
Yolanda Pillow,Goodlettsville, TN 37072
Hattie Long, Nashville, TN 37208

Rosa Lyons, Nashville, TN 37207
Yolando McClain, Nashville, TN 3741
Catreena Berry, Nashville, TN 37207
Tamia Grady, Nashville, TN 37204
Elizabetha Howse, Nashville, TN 37218
Lisa Howard, Madison, TN 37115
Dimple Simpson, Nashville, TN 37208



Attachment J

Component 10 (B) Voluntary Conversion Initial Assessments

a.

e.

How many of the PHA'’s developments are subject to the Required Initial
AssessmentsTwelve: James A. Cayce Homes, J.C. Napier Homes, Edgehill
Homes, Tony Sudekum Homes, John HeraleftHomes, Sam Levy Homes,
Cheatham Place, Andrew Jackson Courts, Cumberland View, Parkway
Terrace, Scattered Sites, and Vine Hill HOPE VI.

How many of the PHA'’s developments are not subject to the Required Initial
Assessments based on exemptions (elderly and/or disabled developments
not general occupancy projectspeven: Edgefield Manor, I. W. Gernert,
Hadley Park Towers, Madison Towers, Parthenon Towers, Vine Hill Towers,
and Carleen Batson Waller Manor.

How many Assessments were conducted herPHA’s covered
developments?Seven

Identify PHA developments that may be appropriate for conversion
based on the Required Initial Assessments:

Development Name Number of Units
None

If the PHA has not completethe Required Initial Assessments, describe the
status of these assessmentsN/A
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Capital Fund Program Five-Year Action Plan

Part I: Summary

Attachment L

PHA Name Metropolitan

Development and Housing Agency

z Original 5-Year Plan
Revision No

Development Year 1
Number/Name/HA-
Wide

Work Statement for Year 2
FFY Grant: 2003
PHA FY: 2003

Work Statement for Year 3
FFY Grant: 2004
PHA FY: 2004

_VVork Statement for Year 4
FFY Grant: 2005
PHA FY: 2005

Work Statement for Year 5
FFY Grant: 2006
PHA FY: 2006

PHA-WIDE Annual

Statement

2,140,224,

2,165,833

2,192,466

2,220,165

TNO37P00502 J.C
Napier

6,859,77¢

5,315,441

TNO37P00504
James A. Cayce

TNO37P00507
Sam Levy Homes

1,000,000

1,000,000

TNO37P00513
Edgefield Manor

4,842,074

2,492,091

TNO37P00514
.W. Gernert Homes

1,992,091

TNO37P00516
Cumberland View

TNO37P00520
Madison Towers

2,999,801

TNO37P00521
Parthenon Towers

4,780,034

TNO37P00522
Parkway Terrace

CFP Funds Listed for
5-year planning

10,000,000

10,000,000

10,000,000

10,000,000

Housing Factor
Funds

280,00(

280,00(

280,00(

280,000



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages - Work Activities

Attachment L

Activities for

Activities for Year : 2

Activities for Year: 3

Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Costs Developmen Major Work Estimated Costs
Name/Numbel Categorie: Name/Numbel Categories
See PHA-WIDE Management Improveme 865,224 PHA-WIDE Management Improveme 890,833
PHA-WIDE Adminiistrative 500,00( PHA-WIDE Adminiistrative 500,000
PHA-WIDE DP Hardware 200,00( PHA-WIDE DP Hardware 200,000
PHA-WIDE Fees & Costs 500,00( PHA-WIDE Fees & Costs 500,000
PHA-WIDE Central Maint. Equip. 75,000 PHA-WIDE Central Maint. Equip. 75,000
. TNO37P00513 Phase I Interior
Annual | V037P00502 J.C. NapiRg, - o 1l Dev. Renovation 6,859,77¢  Edgefield Manor  |Renovations 4,842,074
TNO37P00514 Phase I Interior
LW. Gernert Homes [Renovations 1,992,093
TNO37P00507 Sam LevjPeVelopment TNO37P00507 Sam LevjPeVelopment
Homes Imprpvements/HOPE \ Homes Imprpvements/HOPE VI
Application 1,000,00 Application 1,000,000
Scattered Sites Build New Duplex 280,00( Scattered Sites Build Two New Duplex 280,000
Statement
Total CFP Estimated Cost: $ 10,280,00 $ 10,280,00




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages - Work Activities

Attachment L

Activities for Activities for Year : 4 Activities for Year: 5
Year 1 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Costs Developmen Major Work Estimated Costs
Name/Numbel Categorie: Name/Numbel Categories
See PHA-WIDE Management Improveme 917,464 PHA-WIDE Management Improveme 945,165
PHA-WIDE Adminiistrative 500,00( PHA-WIDE Adminiistrative 500,000
PHA-WIDE DP Hardware 200,00( PHA-WIDE DP Hardware 200,000
PHA-WIDE Fees & Costs 500,00( PHA-WIDE Fees & Costs 500,000
PHA-WIDE Central Maint. Equip. 75,000 PHA-WIDE Central Maint. Equip. 75,000
. TNO37P00520 Phase | Interior
Annual TN037P00502 J.C. Napi ‘I£hase Il Dev. Renovations 5,315,441 Madison Towers Renovations 2,999,801
TNO37P00513 Phase I Interior TNO37P00521
Edgefield Manor Renovations 2,492,09] Parthenon Towers |Interior Renovations 4,780,034
Scattered Sites Build New Duplex 280,00( Scattered Sites Build New Duplex 280,000
Statement
Total CFP Estimated Cost: $ 10,280,00 10,280,00




Attachment M: Comments of Resident Advisory Boards and Public Hearing

Public Housing Resident Advisory Board
February 8, 2002

On February 8, 2002 Housing Management Director Jerry Seay met with Ms. Leslie
Watkins, Ms. Gayle Fleming, and Ms. Lena Stewart. Mr. Joel Tinnin and Ms. Wanda
Hugger were ill and unable to attendlso present were Richard Dinkins and Peaches
Manning. They reviewed and made several changes to the current by laws of the
Resident Associations. Mr. Seay will be meeting with them again on March 14 prior to
the Council of Presidents to make changeth®BYy laws for the Council of Presidents.
All of the changes will be presented to the Council for approval. They will then be
presented at each Association for their approval.

They also discussed the proposal to change the MDHA paint cycle to maoré tears.

Ms. Watkins stated she had already been told that it was 10 years. Mr. Seay let her know
that was not true. They voted to keep the curregeér cycle. They understand that the
agency runs a little behind that but feel it should still be ¢oal. They also suggested

that residents be allowed to paint their own units if it had been more than 5 years since it
was last painted. They added the stipulation residents must use the paint and colors
supplied by MDHA. There was some discussiort @ndifferent color other than the

eggshell be used however; there was no formal recommendation.

Review of Agency Plan with Public Housing Council of Presidents
April 12, 2002

Members of the Council of Presidents and Directive staff met on thistdatiscuss the
upcoming agency plan. The following is a summary of what was discussed and
subsequent questions and answers. Residents present were Barbara Woolfolk of
Parthenon Towers, Lena Stewart of Edgefield Manor, Ora Johnson of Carleen Waller
Manor,Wanda Hugger of James Cayce Homes, Pamela Williams of Cheatham Place,
Brenda Morrow of Edgehill Homes, Christine Rivers of Cumberland View and Gayle
Fleming of John Henry Hale Homes. Staff members attending were Jim Thiltgen,
Deputy Executive Director,efry Seay, Director of Housing Management, Jan Platt,
Director of Operation, Randall Dunn, Director of General Services, Phil Ryan, Director
of Community development, Charlene Murphy Director of Community Services and Ed
Shewmaker, Modernization CoordinatdAlso present were Peaches Manning, Resident
Association Coordinator and Olivia McNair who was photographing the event.

Executive Department

Jim Thiltgen opened the meeting with a brief overview of the purpose for the
meeting and some of the activisief the agency. He spoke of the move of Hope VI from



Attachment M: Comments of Resident Advisory Boards and Public Hearing

the Housing Management Department to the General Services Department. The Drug
Elimination Grant has been discontinued although we have enough funds to run through
the end of the year. There is naiger a Community Service Requirement. Mr. Thiltgen
stressed the importance of resident input and how it factored into the way HUD scores
MDHA.

There were no questions for Mr. Thiltgen.
Community Services Department

Charlene Murphy explained how CommtynEervices processes applications for
public housing and section 8. Her department primarily provides supportive and referral
services. Direct services had to be cut back due to lack of staff. She discussed her
department’s efforts of working with refgnts to obtain a level of sedufficiency.

Question- Wanda Hugger Are the van and homemaker services limited to the
high-rises?

Answer - Transportation is but homemaker services are not. Residents were
urged to make a referral if they knew of soome in need of these services.

Question- Barbara Woolfolk- Is Parthenon Towers included in transportation
services?

Answer - No, because the Towers are within walking distance of a grocery store.

Question- Brenda Morrow- Is the Walgreen training jusbf public housing
residents?

Answer - No but thosdhat enteitraining need to live close to public housing and
be on section 8.

Question- Wanda Hugge+ Can disabled persons participate in the Walgreen
training?

Answer -Yes.

Community Development Depanent

Phil Ryan gave an overview of the variety of programs CD is involved in. They
range from Summer Youth Programs to rehabilitating homes, working with
Neighborhood Strategy Areas, assisting homeless persons with AIDS, providing
emergency shelter arad redevelopment of downtown Nashville. The Brownfield
projects, which is the process of reclaiming old industrial cites for more productive
purposes was explained. Ms. Hugger, Ms Stewart and Ms. Williams are members of a
resident advisory board to assMDHA in its Brownfield efforts.

Question- Wanda Hugge+ What is the criteria to be considered homeless?
Answer - Must be on the streets. Often this is the result of alcohol or drug
abuse.

Question- WandaHugger Is a mailing address needed in orde receive

assistance?

Answer - No.
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General Services Department

Randall Dunn explained the role of General Services in putting together the budget for
MDHA. General Services is responsible for conducting the annual Physical Conditions
inspections. @rrent and future plans for Hope VI construction was also discussed.

Question- Wanda Hugger What is being done to help residents purchase homes
after their 5 years in Hope VI are up?

Answer - The 5 year requirement is no longer a part of Hope VI. Besis are
encouraged to become more salifficient and to eventually become

homeowners.

Operations Department
Jan Platt reviewed plans to change the annual painting cycle from seven years to five
years. The presidents voted unanimously to reversadielerecommendation by the
advisory board and accept the change. Ed Shewmaker shared the Capitol Plan with the

residents.

Question- Wanda Hugge+ Can outside lighting be a part of the plan?

Answer - Yes.
Question- Ora Johnsor When will windows be installed at Carleen Waller
Manor?

Answer - Spring of next year.

Question- Lena Stewart What will be done to improve security at Edgefield Manor?

Answer — A new security system is being tested at Madison Towers. It appears to be successful
and wil be installed at all of the highises.

Housing Management Department

Jerry Seay shared the latest recommendations for revised Resident Associations and
Council of Presidents bylaws. The Resident Advisory Board made the recommendations.
The revisedylaws seem to please everyone. They voted unanimously to approve the
revision for the Resident Associations. The vote on the Council of Presidents was put off
until the next Council meeting because there was not a quorum. The residents were
asked to cosider having a special hearing officer appointed for resident grievance
hearings. There has become a problem with presidents canceling out and hearings having
to be rescheduled. This is to be discussed at the next Council of Presidents meeting.

The res&dents voted unanimously to accept the agency plan as it was presented.
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SECTION 8 RESIDENT ADVISORY BOARD MEETING

March 16, 2002

Present:

Lisa Howard Absent:

Michelle Todd Elizabetha Howse
Renee Crawford Lora Moore
Phyllis Blakely TamiaGrady
Yolanda Berry Lawanda McKissack
Dimple Simpson Lavonda Dodson
Yolanda Pillow Dorothy Whitsey
Catrenna Berry Tanisha Norman
Hattie Long Rosalyn McKinley
Rosa Lyons Sherrill McGill

Yolanda McClain
Pat Clark, MDHA
Pam Holliman, MIHA

The meeting was opened with prayer by Pat Clark.
Topics discussed:

How do you think the Section 8 Program is working for participants?
How are you treated by Section 8 staff

Are Section 8 staff courteous and act in a professional manner
Changegprocessed in a timely manner

Response: Section8 workers are receptive to participants needs
Changes are done in a timely manner if participants turn in changes on time
Two participants stated they liked the fact that there were days
without an appointment.
HQs Inspections

Two (2) required inspections
One nine (9) months later when recertification starts
Other inspections may occur for complaints, quality control, or HUD visits.

Several participants mentioned that they had called for complaint inspsediecause the
owners would not come to make repairs soon after being reported. Once the Section 8
inspector came out and sent the owner a letter, the repairs were done because the owners
knew rental assistance would be stopped.

All agreed that staff waalways courteous, friendly and concerned about the needs of the
participants. No one could think of anything the Section 8 Program could do better; all
agreed the program was working smoothly.
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SECTION 8 RESIDENT ADVISORY BOARD MEETING

April 6, 2002
Present: Absent:
Michelle Todd
Renee Crawford Lisa Howard
Phyllis Blakely Elizabetha Howse
Yolanda Berry Lora Moore
Dimple Simpson Tamia Grady
Yolanda Pillow Lawanda McKissack
Hattie Long Lavonda Dodson
Rosa Lyons Dorothy Whitsey
Pat Qark, MDHA Tanisha Norman
Pam Holliman, MDHA Rosalyn McKinley

Sherrill McGill

The meeting was opened with prayer by Pat Clark.
Topics discussed:

FSS Program was discussed and several comments were made:
All were glad the program provided coseling and goal setting for some
participants; it helped them determine where they wanted to be in the next five
years.
The group did not know that participants don't follow through, they lose their
€escrow money.
Participants did not know the escrow coudd used to pay off debts if the family
was in the homeownership program and needed the funds to help get the
mortgage approved.
A suggestion was made that HUD allow the housing agency to give the lost
escrow funds to participants that met their goals.

Theparticipation in Section 8 Homeownership Program was discussed:
The group was informed that the program is:

¢ A Joint Program between MDHA and Affordable Housing Resources,
Inc.

¢ Section 8 participants have to qualify fof' mortgage on their own
incomefor thirty (30) years.

¢ Section 8 subsidy will pay off ® mortgage funded by Affordable
Housing Resources, Inc., but if a family became ineligible for Section
8, the family would be required to pay th&mortgage.
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¢ Priority given to FSS participants oepple employed at least three (3)
years and paying at least $300.00 toward rent each month.

¢ House must be in Davidson County.

¢ As of February 24, 2001, twentyine (29) people have closed on
homes, three (3) more to close by March 31, 2001.

¢ Minimum income or participation is $15,000 year unless elderly,
disabled or handicap.

The members of the committee that had not enrolled in the Homeownership Program
asked how they could be referred. They were told that, if they did not meet minimum
requirements, thewould be referred to a FSS Coordinator to start training, set goals to
help them obtain requirements to qualify.

MINUTES OF MEETING—- PUBLIC HEARING
FOR COMMENT ON PHA PLANS
FOR THE
METROPOLITAN DEVLEOPMENT AND HOSUING AGENCY
MAY 28, 2002 12 NOON—- MDHA BOARDROOM
701 SOUTH SIXTH STREET

Chase Cole, MDHA Board Chair, opened the meeting at 12 Noon and welcomed
everyone in attendance. He then asked Jim Thiltgen, Deputy Executive Director, to
provide an overview of the PHA Plans being presented.

Mr. Thiltgen stated that today’s public hearing had been advertised in local
newspapers and that a draft of the plan had been available in the management office of
each of the public housing developments and the Rental Assistance Office. He stated this
is the thrd year of a fiveyear plan and is largely considered an update to the original
plan approved in FY 20001. It provides a summary of the needs for the operation of
the public housing and Section 8 programs for the 2P0@3 fiscal year and the means
andstrategies for accomplishing these needs. The process for development of these plans
includes input from two Resident Advisory Boardene representing public housing and
the other Section 8. Mr. Thiltgen stated the most significant changes in this péan’'s
update result from the elimination of separate funding for the Drug Elimination Program
and the elimination of the community service requirement for public housing residents
who are not employed. The plan also serves as the application to the iDepadf
Housing and Urban Development for the Capital Fund program and directs how the
monies will be used.

Jerry Seay, Director of Housing Management, provided background information
regarding the public housing Resident Association Advisory Board anthtdetings he
has with this group. The Board has five members who are the presidents of the resident
associations at their respective housing developments. Mr. Seay said he meets with this
group routinely to discuss any changes that may be taking pigmehlic housing as the
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result of HUD handing down new regulations or revising current ones. He is very
appreciative of the assistance and cooperation he receives from this Board.

Wanda Hugger, James A. Cayce Homes Resident Association Presidentgsaid sh
considered herself a liaison between MDHA staff and the residents. She said that if she
understands the regulations governing the agency then she in turn can help other
residents. She is happy to be a part of the Advisory Board and feels that staff and
residents working together can make public housing a better to live.

Lisa Howard, representing the Section 8 Resident Advisory Board, spoke about
the homeownership opportunities that are being made available to residents. Ms. Howard
stated she had beearparticipant of the Section 8 rental program and had become a
homeowner. She was hopeful that more funding could be made available for this
program to assist both Section 8 and public housing residents becorse$eient.

MDHA Board member Leslie Wins spoke on behalf of the public housing
Residents Advisory Board. She also felt the Advisory Board was of great value to her
and other the members. It provides a good source of information that they can pass on to
the residents. Ms. Watkins did stahat she would like to see public housing and Section
8 work more closely with each other in providing information to their residents.

Mr. Thiltgen stated the Plans will be submitted to the Board for its approval on
June 25 and then forwarded to HUD yly 17. He stated that any and all comments
received from the advisory boards as well as comments during the public review period
would be made a part of the submittal to HUD. In turn, HUD has days to review and
offer any comments. After this peridte plans are considered approved and the Agency
would begin the use and expenditure of the Capital Fund Program monies.

With no other questions or comments, Mr. Cole thanked everyone for attending and the
meeting was adjourned.



