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PHA Plan
Agency ldentification

PHA Name: Municipality of Barceloneta
PHA Number: RQ-054

PHA Fiscal Year Beginning: 06/2002

PHA Plan Contact Information:

Name: Ms. Lourdes Rios Alicea

Phone: 1787- 846-3400 ext. 236

TDD:

Email (if available): muncibta@caribe.net

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA development management offices

Main administrative office of the local, county or State government

Public library

PHA website

Other (list below)

I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA development management offices

[]  Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section 8 [X|Section 8 Only [ ]Public Housing Only
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Annual PHA Plan

Fiscal Year 20
[24 CFR Part 903.7]

I._Table of Contents
Provide a table of contents for the RJancluding attachments, and a list of supporting documents available for
public inspectionFor Attachments, indicate which attachments are provided by selecting all that apply. Provide the
attachment’s name (A, B, etc.) in the space to the left of the name of the attachment. If the attachment is provided as
a SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to the right
of the title.

Contents Page #

Annual Plan
i. Executive Summary (optional)
ii. Annual Plan Information
iii. Table of Contents
Description of Policy and Program Changes for the Upcoming Fiscal Year
Capital Improvement Needs
Demolition and Disposition
Homeownership: Voucher Homeownership Program
Crime and Safety: PHDEP Plan
Other Information:

A. Resident Advisory Board Consultation Process

B. Statement of Consistency with Consolidated Plan

C. Criteria for Substantial Deviations and Significant Amendments
Attachments
X Attachment A : Supporting Documents Available for Review
X Attachment B : Capital Fund Program Annual Statement
[] Attachment __: Capital Fund Prograni®ar Action Plan
[] Attachment __: Capital Fund Program Replacement Housing Factor

Annual Statement

[] Attachment __: Public Housing Drug Elimination Program (PHDEP) Plan
[]
X
[]
B

ok wnNE

Attachment __: Resident Membership on PHA Board or Governing Body
Attachment C : Membership of Resident Advisory Board or Boards
Attachment __: Comments of Resident Advisory Board or Boards &
Explanation of PHA Response (must be attached if not included in PHA
Plan text)

Other (List below, providing each attachment name)

1-Certification Regarding Single Audit (rq054a01)

2-Support of Voucher Program (rq054a02)

3-March 21, 2002 Public hearing Attendance Sheet (rq054a03)

4-Public Hearing Publication (rq054a04)

5-Approved Estimate of Total Required Annual Contributions (rq054a5) (two pages)
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i. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

Barceloneta is a small town located 34 miles west of San Juan, the capital of Puerto
Rico. The total area of the town is 24 square miles. According to the Census of 1990, we have
20,947 citizens. Our percapita income is $3,183.00 and the unemployment rate is 28.7%.

One of our missions is to provide housing for low and very income families. We have a
proven administration capacity in the administratioof local and federals funds.

it Annual Plan Information

The Municipality of Barceloneta is submitting a Section 108 Loan Guarantee
Assistance Application to the U.S. Department of Housing and Urban Development to secure
funds for the rehabilitation of eleven (11) housings in the urban area for low and very low
income families through the Section 8 Vouchers Program.

The Municipality is also join effort with the private sector specifically for the
rehabilitation of a two story buildings located in the urbamrea too. This building will
provide 10 apartments of 2 and 3 bedrooms, all for low and very low income by Section 8 too.
Both projects will be ready by 2003.

At this time we are patrticipate in the development of 500 housing units for low and
moderate income families. Through home program the state give a subsidy to families
participating in the voucher program in order to buy a house in this project. At this time, six
families are in the waiting list for to buy a house in the project.

According to our records, 75 families from our Voucher Program where oriented
about work and study opportunities. Fourteen families or 19% found jobs and 5 families or
7% start study careers that will make them self sufficient and less dependable not only for our
program; but for all Government Welfare Programs.

1. Summary of Policy or Program Changes for the Upcoming Year

In this section, briefly describe changes in policies or programs discussed in last year's PHA Plan that are not covered in other
sections of tis Update.

No changes on Policy or Programs made

2. Capital Improvement Needs
[24 CFR Part 903.7 9 ()]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.[ ] Yes[ ] No: Is the PHA eligible to participate in the CFP in the fiscal year covered by this
PHA Plan?

B. What is the amount of the PHA'’s estimated or actual (if known) Capital Fund Program grant
for the upcoming year? $
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C. [] Yes[ ] No Does the PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions

(1) Capital Fund Program 5-Year Action Plan

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is provided as Attachment C

3. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to next component ; if
“yes”, complete one activity description for each development.)

2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (piject) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submis$idB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Relocation resourcesglgct all that apply)
[ ] Section 8 for  units
[ ] Public housing for units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for units (describe below)

8. Timeline for activity:
a. Actual or projected start date of activity:
b. Actual or projected start date of relocation activities:
c. Projected end date of activity:
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4. VVoucher Homeownership Program
[24 CFR Part 903.7 9 (K)]

A.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to next component; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeownership Program
The PHA has demonstrated its capacity to administer the prograselsct all that apply):

[ ] Establishing a minimum homeowner downpayment requirement of at least 3 percent
and requiring that at least 1 percent of the downpayment comes from the family’s
resources

[ JRequiring that financing for purchase of a home under its section 8 homeownership
will be provided, insured or guaranteed by the state or Federal government; comply
with secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwrgistandards

[ ] Demonstrating that it has or will acquire other relevant experience (list PHA
experience, or any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHASs eligible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

A. [ ] Yes[ ] No: Is the PHA eligible tarticipate in the PHDEP in the fiscal year covered by
this PHA Plan?

B. What is the amount of the PHA'’s estimated or actual (if known) PHDEP grant for the
upcoming year? $

C. [] Yes[ ] No Does the PHA plan to participate in the PHDEP in the upcoming year? If
yes, answer question D. If no, skip to next component.

D. [ ] Yes[ ] No: The PHDEP Plan is attached at Attachment

Small PHA Plan Update Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Printed on: 4/15/200240:12 PM

6. Other Information

[24 CFR Part 83.7 9 (1)]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident

Advisory Board/s?

2. If yes, the comments are Attached at Attachment (File name)

3. In what manner did the PHA address those comments? (select all that apply)

[]

[]

The PHA changed portions of the PHA Plan in response to comments
A list of these changes is included

[ ] Yes[ ] No: below or

[ ] Yes[ ]| No: at the end of the RAB Comments in Attachment .
Considered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’s consideration is included at the at the end
of the RAB Comments in Attachment .

Other: (list below)
PUBLIC HEARING

Was held in March21, 2002 to solicit citizens’ input on the Municipality’s
Annual Plan. In addition, the Office of Federal Program Staff conducted
extensive consultation with a variety of organizations and neighborhood
groups, including nonr profit organization that provides services to the
homeless and HIV patients, and to the municipal agencies. The Municipality is
always improving the quality of services rendered by the Section 8 Voucher
Tenant Based Program.

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questionydisnegamas necessary).

1. Consolidated Plan jurisdictio@OMMOMWEALTH OF PUERTO RICO
CONSOLIDATED PLAN

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X
[]

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolideed Plan agency in the development of the Consolidated Plan.
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[] The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year are consistent with
specific initiatives contained in the Consolidated Plan. (list such initiatives below)

[]  Other: (list below)

3. PHA Requests for support from the Consolidated Plan Agency

[ ] Yes[X] No: Does the PA request financial or other support from the State or local
government agency in order to meet the needs of its public housing residents or
inventory? If yes, please list the 5 most important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt theinostandards of substantial deviation from thgear Plan and

Significant Amendment to the Annual Plan. The definition of significant amendment is important because it defines
when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

A. Substantial Deviation from the 5year Plan:
No substantial deviation from the & ear Plan

B. Significant Amendment or Modification to the Annual Plan:

Non-significant Amerdment or Modification will be adapted to the Annual Plan
Update.

Small PHA Plan Update Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Attachment A

Printed on: 4/15/200240:12 PM

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by

the PHA.
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display

X PHA PlanCertifications of Compliance with the PHA Plans and| 5 Year and Annual
Related Regulations Plans

X State/Local Government Certification of Consistency with the | 5 Year and Annual
Consolidated Plan (not required for this update) Plans

X Fair Housing Documentation Supporting Fair Housing 5 Year and Annual
Certifications: Records reflecting that the PHA has examined itsPlans
programs or proposed programs, identified any impediments tq fair
housing choice in those programs, addressed or is addressing
those impediments inr@asonable fashion in view of the resources
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA's involvement.

X Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction/s in which the PHA is located and any additional Housing Needs
backup data to support statement of housing needs in the
jurisdiction
Most recent boar@pproved operatmbudget for the public Annual Plan:
housing program Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy Annual Plan:
(A&O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions

Policies
Any policy governing occupancy of Police Officers in Public Annual Plan:
Housing Eligibility, Selection,
[ ] check here if included in the public housing and Admissions
A&O Policy Policies
X Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies
Public housing rent determination policies, including the methodAnnual Plan: Rent
for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Schedule of flat rents offered at each public housing developmg#tnnual Plan: Rent
[ ] check here if included in the public housing Determination
A & O Policy
X Section 8 rent determination (payment standard)qpesi Annual Plan: Rent
[X] check here if included in Section 8 Administrative | Determination
Plan
Public housing management and maintenance policy documentsnnual Plan:
including policies for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
Results of latest binding Public Housing Assessment System | Annual Plan:
(PHAS) Assessment Management and
Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction | Annual Plan:
Survey (f necessary) Operations and
Maintenance and
Community Service &
SeltSufficiency
X Results of latest Section 8 Management Assessment System | Annual Plan:
(SEMAP) Management and
Operations
Any required policies governing any Section 8 special housing| Annual Plan:
types Operations and
|:| check here if included in Section 8 Administrative | Maintenance
Plan
Public housing grievance procedures Annual Plan Grievance
|:| check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan:

& check here if included in Section 8 Administrative
Plan

Grievance Procedures

The HUD-approved Capital Fund/Comprehensive Grant Progrd
Annual Statement (HUD 52837) for any active grant year

innnual Plan: Capital
Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for amyAnnual Plan: Capital

active CIAP grants

Needs

Approved HOPE VI applications or, if more recent, approved o
submittedHOPE VI Revitalization Plans, or any other approved
proposal for development of public housing

r Annual Plan: Capital
Needs

Seltevaluation, Needs Assessment and Transition Plan requirg
by regulations implementingb04 of the Rehabilitation Act and
the Americans with Disabilities Act. See, PIH-82 (HA).

2cAnnual Plan: Capital
Needs

Approved or submitted applications for demolition and/or Annual Plan:

disposition of public housing Demolition and
Disposition

Approved or submitted applications for designation of public | Annual Plan:

housing (Designated Housing Plans)

Designation of Public

Housing
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Approved or submitted assessments of reasonable revitalizatignfafual Plan:

public housing and approved or submitted conversion plans
prepared pursuant to section 202 of the 1996 HUD Appropriati
Act, Section 22 of the US Housing Act of 1937, or Section 33 0
the US Housing Act of 1937

Conversion of Public
phtousing
f

Approved or submitted public housing homeownership Annual Plan:

programs/plans Homeownership

Policies governing any Section 8 Homeownership program Annual Plan:

(section of the Section 8 Administrative Plan) | Homeownership

Cooperation agreement between the PHA and the TANF agengyAnnual Plan:

and between the PHA and local employment and training servic&€ommunity Service &

agencies SeltSufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
SeltSufficiency

Section 3 documentation required % CFR Part 135, Subpart E| Annual Plan:
Community Service &
SeltSufficiency

Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan:

resident services grant) grant program reports Community Service &
SeltSufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semannual performance report

Annual Plan: Safety
and Crime Prevention

PHDERrelated documentation:
- Baseline law enforcement services for public housing
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAs participat

in the consortium and a copy of the payment agreement

between the consortium and HUD (applicable only to
PHAs participating in a consortium as specified under
CFR 761.15);

Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding
services or other Hkind resources for PHDERInded
activities;

Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement ages
(receiving any PHDEP funds); and

All crime statistics and other relevant data (including P
| and specified Part Il crimes) that establish need for th
public housing sites assisted under the PHDEP Plan.

Annual Plan: Safety
and Crime Prevention

ng

P4

Policy on Ownership of Pets in Public Housing Family
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)

Pet Policy

|:| check here if included in the public housing A & O Policy
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan

& Component
On Display

X The results of the most recent fiscal yeadit of the PHA Annual Plan: Annual

conducted under section 5(h)(2) of the U.S. Housing Act of 193
(42 U. S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

7Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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Annual Statement/Performance and Evaluation Report Attachment: B

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHI-Part 1. Summary

PHA Name: MUNICIPALITY OF BARCELONETA

BOX 2049
BARCEIONETA, PUERTO RICO 00617

Capital Fund Program:
Capital Fund Program

Grant Type and Number RQ054V00086001

Replacement Housing Factor Grant No:

Federal FY of Grant:

July 31, 2002

X]Original Annual Statement
[ ]Performance and Evaluation Report for Period Ending:

[|Reserve for Disasters/ Emergencids |Revised Annual Statenent (revision no: )
[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Fundsg
2 1406 Operationd
3 1408 Management Improvements
4 1410 Administration 51,029.00 56,012.00 27,989.12
5 1411 Audit
6 1415 liquidated Damages
7 1430 Feesind Costs 360.00 360.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 389,778 389,778.00 213,286.36)
11 1465.1 Dwelling EquipmenrtNonexpendablg
12 1470 Nondwelling Structurep
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserye
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costis
18 1498 Mod Used for Developmennt
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines29) 441,1.00 446,150.00 241,275.48
21 Amount of line 20 Related to LBP Activities
22| Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security

Small PHA Plan Update Page

Table Library



Printed on: 4/15/20020:12 PM

Annual Statement/Performance and Evaluation Report Attachment: B
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHI-Part 1. Summary

PHA Name: MUNICIPALITY OF BARCELONETA Grant Type and Number RQ054V00086001 Federal FY of Grant:
BOX 2049 Capital Fund Program:
BARCEIONETA, PUERTO RICO 00617 Capital Fund Program July 31, 2002
Replacement Housing Factor Grant No:
X]Original Annual Statement [|Reserve for Disasters/ Emergencids |Revised Annual Statenent (revision no: )
[ ]Performance and Evaluation Report for Period Ending: []Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
24 Amount of line 20 Related to Energy Conservatipn
Measures|
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Annual Statement/Performance and Evaluation Reporf

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF]
Part Il. Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program #

Capital Fund Progran
Replacement Housing Factor

Ri3

Federal FY of Grant:

Development General Description of Major Wor Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of

Number Categorieg Proposed

Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
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Annual Statement/Performance and Evaluation Reporf
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF

Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number

Capital Fund Program #:
Capital Fund Program Replacement Housing Factor,

Federal FY of Grant:

Development Numbe
Name/HAWide
Activities

All Fund Obligated
(Quart Ending Date

All Funds Expended
(Quarer Ending Date

Reasons for Revised Target Dat

Original

Revised

Actual

Original

Revised

Actual
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Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-aigeR¥sical or management improvements
planned in the next 5 PHA fiscal year. Cojydtable as many times as necessary. Note: PHAs need not include information from Year Onebé#hegcle, because this
information is included in the Capital Fund Program Annual Statement.

CFP 5-Year Action Plan
[ ] Original statement [ ] Revised statement

Development Development Name
Number (or indicate PHA wide)
Description of Needed Physical Improvements or Management Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)

Total estimated cost over next 5 years
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PHA Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions located in applicable PIH Notices.

Section 1: General Information/History

A. Amount of PHDEP Grant $

B. Eligibility type (Indicate with an “x”) N1 N2 R
C. FFY in which funding is requested

D. Executive Summary of Annual PHDEP Plan
In the space below, prade a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may include a description of the expected
outcomes. The summary must not be more than five (5) sentences long

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total number of units in each PHDEP Target
Area, and the total number of individuals expected to participate in PHDEP sponsored activétes iharget Area. Unit count information should be consistent with that

available in PIC.

PHDEP Target Areas Total # of Units within | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “X” to indicate the length of program by # of month:
For “Other”, identify the # of months).

12 Months 18 Months 24 Months
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide amount of funding received. If previously fun
programshave noteen closed out at the time of this submission, indicate the fund balance and anticipated completion date. The Fund Balances should reflect the balance as
Date of Submission of the PHDEP Plan. The Grant Term End Date shalldleany HUDapproved extensions or waivers. For grant extensions received, place “GE” in column
or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Grant Start | Grant Term
Funding Funding as of Date of Extensions Date End Date
Received this Submission | or Waivers

FY 1995

FY 1996

FY 1997

FY1998

FY 1999

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary
In the space below, summarize the PHDEP strategy to address the needs of the targéibpfarget area(s). Your summary should briefly identify: the broad goals and
objectives, the role of plan partneesd your system or process for monitoring and evaluating PHiDBE&ed activities This summary should not exceedlB sentences.
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B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FFY PHDEP Budget Summary
Original statement
Revised statement dated:

Budget Line Item Total Funding

9110- Reimbursement of Law Enforcement

9115 - Special Initiative

9116- Gun Buyback TA Match

9120- Security Personnel

9130- Employment of Investigators

9140- Voluntary Tenant Patrol

9150- Physical Improvements

9160- Drug Prevention

9170- Drug Intervention

9180- Drug Treatment

9190- Other Program Costs

TOTAL PHDEP FUNDING

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective should be numbered secaembaidigédr e

line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not required to provide
information in shaded boxes. Information provided must be coreig# to exceed two sentences in any column. Tables for line items in which the PHA has no planned goals or
activities may be deleted.

9110- Reimbursement of Law Enforcement Total PHDEP Funding: $

Goal(s)

Objectives
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Proposed Activities # of Target Start | Expected| PHEDE Other Funding Performance Indicators
Persons Population Date | Complete P (Amount/
Sewed Date Funding Source)
1.
2.
3.
9115- Special Initiative Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start | Expected| PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete| Funding (Amount/
Served Date Source)
1.
2.
3.
9116- Gun Buyback TA Match Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance Indicators
Persons Population Date Complete | Funding (Amount /Source)
Served Date
1.
2.
3.

Small PHA Plan Update Page
Table Library
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9120- Security Personnel

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9130- Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete Funding (Amount /Source)
Served Date
1.
2.
3.

Small PHA Plan Update Page

Table Library
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9140- Voluntary Tenant Patrol

Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9150- Physical Improvements Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9160- Drug Prevention Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performancéndicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

Small PHA Plan Update Page
Table Library
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n

9170- Drug Intervention

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons|  Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start | Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1.
2.
3.

Small PHA Plan Update Page
Table Library
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9190- Other Program Costs

Total PHDEP Funds: $

Goal(s)
Objectives
Proposed Activities # of Target Start | Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1.
2.
3.

Small PHA Plan Update Page
Table Library






Printed on: 4/15/200240:12 PM

Required Attachment : Resident Member on the PHA Governing
Board N/A
1.[ ] Yes[ ] No: Doesthe PHA governig board include at least one member who

is directly assisted by the PHA this year? (if no, skip to #2)
A. Name of resident member(s) on the governing board:

B. How was theesident board member selected: (select one)?
[ ]Elected
[ ]Appointed

C. The term of appointment is (include the date term expires):

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why not?

[] the PHA is located in a Statbdt requires the members of a
governing board to be salaried and serve on a full time basis

4 the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[ ]  Other (explain):

B. Date of next term expiration of a governing board member:

C. Name and title of appointing offial(s) for governing board (indicate appointing
official for the next position):

Small PHA Plan Update Page
Table Library
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Required Attachment C: Membership of the Resident Advisory Board
or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

The members of the RAB were elected by vote on January 22, 2002 , in a meeting held at
the Municipality Section 8/Voucher Program OffiCEhey were ratified and approved by
all the participants.

Daphne Maisonet MarrefBresident
Maritza Figueroa Lugd/ice-President
Veronica S. Serran8ecretary
Adneris FelicianeMember

Pedro Andine Member

o g bk w b PE

Carmen Ramaedviember

Small PHA Plan Update Page
Table Library
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Hallados en auto con conductor ebrio

DF asume la custo

Por Miguel Rivera Puig
Redactor — EL YOCERO

de embriaguez, quedaron en custodia
del Departamento de la Familia, que
investigardn las dict en que
viven los menores con su mamé4, que
era pasajera del vehiculo.

El conductor Lester Marz4n Ortiz,

HATILLO — Dos nifios de 5y 6
anos de edad, que se encontraban en
tomévil ductor fueinter-

su

Firtt saminiatrsdas

€L VOCERO, San Juan — Martes 5 du febrero de 2

venido a las 3:;; de la madrugada del
lunes mientras manejaba en estado

de 19 afios de edad, vecino de Vega
Baja, fue detenide por el patrullero

Adoptan medidas contra
los accidentes de transito

Por Miguel Rivers Puig
Redactor - EL VOCERO

La Divisién de Trén-
sitode Aguadilla fue refor-
zada el lunes con 16
agentes y 6 vehiculos,
mientras en otras Are-
as Policiacas, se pedird
la colaboracién de las
Policfas Municipales,
entre otras medidas para
frenarlas muertesenlas
viaa publicas que hasta

lamariana del lunessuma- | -

ban 63, para un aumen-
to de 17 fatalidades.

El aumento en las
fatalidades de trénsito,
contrasta marcadamente
con las estadisticas del
2001, afio que terminé
con 496 muertes; para
una disminucién de 71
sobre el 2000, siendo la
cifra més baja en unos
15 arios.

El inspector Leovi-
gildo Vazquez, director
del Negociado de Trén-
sito dijo el lunes, des-
puésdeunfindesemana
en que las muertes alcan-
zaron la cifra de 13, que
el Area de Aguadilla era
en la que m4s acciden-
tes fatales se habfan regis-
trado, para sumar 16 las
muertes, un aumentode
12 casos para la misma
fecha en el 2001. Agua-
dilla terminé el 2001 con

- 34 muertes, para una

disminucién de 23 casos
comparados con el 2000.

Viéquez atribuyé algu-
nos de los casos al desor-
den de algunos conductores
y seiialé que un joven
que perdié la vida a media
tarde del sébado en Agua-
da, habia sido detenido
unos cinco kilémetros
antes del lugar en que
choct y multado por guiar
a velocidad excesiva. E]
teniente coronel Fran-

cisco Carbo, jefe del Area
Policiaca de Aguadilla, | | Sos g o ANES OLVD
lestach a 16 agentes para

en cambilar.

En o que va ida afin
sn han registrado scis
pexcteliryle rpue han oobra-
do un total de 13 widns,
enire alloa unn en que
i un matrimonio ¥
w1 hijo al ser cheendo par
un cambin en Gusyna-
b, ¥ el pasads viernos
ollrn on [ue ke dos
nifim que viajaban con
sun padoos en Caroline.

reforear la Divisidn de
Trinaitoy amgnd i vehi:
culos. Hoy martes Viz:
ques visjard a Aguaditla
para reunirae con las
agenitesde ean DHvisidn,
Tambdén dijo que inves.
tignrd la muerio de dos
hermanas atropelladas
on la carrelera F1, &0
Gashirndillsa, ante wer-
slones do que ol semid-
“Frarrrbarda w8 segunco

Entndo Libre Asoclada de Puerto Rica
Gobismo Munlcipal de Barceloneta
Programa Federales
Ha natn, Puerio Rico

AVISO DE VISTA PUBLICA

El Municpss oo Bamslonain, cumpliands con o
ostablecido en “Cunlity Housing & Work Responiabn
AT do octubrs da 1658, ¥ ol acta da Vivienda e ko
Estndos Linidos de 1037, (US Housing Ach 8537,
sagin enmandada, wild A ke participanies del
Programa do Seccebn 8 ¥ al pablcn #n genoral & amilit
sugarancias o0 comonladon  conducenies a la
petaykracksn do su Plan Ameal pars o el fecal 2005 -
2003, El Plan Arunl ncops infoimecdn o tas
aciridaces  sdministrativas y  operaciorales  dsl
Programa da Saccitn 8y debo ser fovikeds par nchsEr
carnisos significalivoa on los objetwos. ¥ malas dol
Fama

Lo inhwaacdos &0 axponas sl comanianos o Pan
tavor oa visfar rastma oficinas ocakradan e el
Tarces Piss de la Cass Alcaldin  duranie haras
latmirating

La Wisin 88 Bevnrd & cabo o

Junvne 21 marzo de 2002
Haxi 1200 p.m
Lugar Primaer Pisa, Caza Alesidin

Fars cumplir con ol ACa DEfE peATRONAS Con
impecimentos ["The Amarcan with Disabiitios ActT]
GUD pAMCAS gua Recesila asisoncia espscal. que
cunlifique segalmenis bago ln mencionasds Acla, &8 B
FiquaET Ui B comunigue con la Deeciorn local dal
Programa de Seccada B, Sra. Esther Auls Acesda, al
SLf-500T. G axhoria & la ciucsdania b paBonar &
I winlna plblicas corvoondas

AL oz




SUPPORT OF VOUCHERS PROGRAM

The Municipality of Barceloneta is supporting the vouchers program as follow

(L]

w

We have a tax abatement for units rented below $415.00 monthly. All
units rented in $415.00 dollars or less per month don’t pay municipal
taxes. At this moment, we have 81 vouchers and certificates. Only two
are over the tax abate.

The Municipality pay with municipal funds the housing inspector and
secretary salaries.

The administration of Section 8 vouchers received will be in accordance
with HUD regulations and requirements governing the vouchers program.

The Section 8 assistance must be provided only to eligible families in
accordance with regulations and requirement. All the vouchers issued will
be only for families in the waiting list.

The Municipality have an inventory of housing suitable for rented of
voucher program through of the large poverty area.
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BGobierno Municipal

BARCELONETA, PUERTO RICO

Oficina del Alcalde

rq054a01

CERTIFICATION REGARDING SINGLE AUDIT ACT

The undersigned certifies that, to the best of his knowledge, the
housing agency of the Municipality of Barceloneta, Puerto Rico,
is currently in compliance with the audits requirements under
the Single Audit Act, OMB Circular A-133, as applicable.

This certification includes the period ending June 2001 which
covers the last audit conducted and submitted to HUD in

accordance with these requirements.

Signed,
‘/&/ //.(/Z——-—"‘
ol Luis Fontanes Olivo April 4, 2002
Mayor Date

" PARA UN BUEN GOBIERNQ, UNA BUENA ADMINISTRACION "
Apartado 2049 - Barceloneta, Fuerto Rico 00617 - Tels. 846-3400 - 846-5092 - 846-6677



Cati f Total Requi U.S. Department of Housing OMB Approval No. 2577-0169
Estimate o . . quire. and Urban Development (Exp.9/30/2002)
Annual Contributions Office of Public and Indian Housing

Section 8 Housing Assistance

Payments Program - rmepl

Public reporting burden for this collection of information is estimated to average 40 minutes per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency
may not conduct or sponsor, and you are not required to respond to, a collection of information uniess that collecton displays a valid OMB control number.
Authority for this coltection of information is the Housing and Community Development Act of 1987. Housing Agencies (HAs) required to maintain financial
reports in accordance with accepted accounting standards too permit timely and effective audits. The financial racords identify the amount of annual
contributions that are received and disbursed by HAs. Responses to the coilection of information are required to obtain a benefit or to retain a benefit.
The information requested doas not lend itsalf to confidantiality.

1. Public Housing Agency (Mama and Addrss) 2. Progect Mo

MUNICIPALITY OF BARCELONETA R1QG514 (VIO g 1|
BD:’: 2[]142 - 3. Submission
BARCELONETA. PR 00&17 Jorgnat ¥Revision o 1 ]

4, Annusl Contribulions MIErﬁ:hNg 5. HUD Fiald Cflica G, HUD Regional Otfice 7. No. Dwelling Units] 8. No. %ﬁfﬂ;n:rm

A-0053-001 CARIBBEAN OFFICE [ATLANTA REGIONA OFFICE 101 ;gﬁ%

9. Housing Program Type {Mark One)
[T} (a) New Construction [ (b) Substantial Rehabilitation [7] {c) Moderate Rehabilitation [[] (d) Existing Housing Certificates [} (e) Housing Vouchers

10. PHA Fisca! Year Ending Date (Mark one and complete year)

[ (a) March 31. (b) June 30.  [1(c) September 30, [1(d) December 31, YYvY| 2002
K HUD Approved (Housing Vouchers Only
Housing Payments PHA Fee PHA Estimate Total Housing Payments PHA Fee

213,063.0( /

236,648.00 /

449,711.00 4

100,564 . O 7

550,275 . 00 567 4690

Previous edilions ara obsolele form HUD-52673 (2785)
Submit @n Original and 2 copies Fage 1of 2 ref Handbook 74207
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Maximum Annual
Contributions

PHA Estimaila

using Vouchers Cnly)

Housing Payments

BHA Fea

HUD Approve

ausing Vouchars Cnly

PHA Eslimale Total

Huousing Payments

PHA Faa

HUD Aporoved Total

16.

Estimated Annual Housing
Assistance Payments
{form HUD-52672, Line 15)

389.778.00

17

Estimated Ongoing
Administrative Fes
{form HUD-52672, Line 18)

51.029.00

fé}wﬁz,

18.

Estimaled Hard-lo-House Fes
{form HUD-52E72, Lina 18)

560.00

19.

Estimated independent Pulilic
Accountant Audit Cosis

20,

Estimaled Praliminary
Administrative and General
Expense (farm HUD-52672,
Lings 27 and 36

21

Carryover of Praliminary
Administrative and General
Expansa not Expended in the
Frevigys FY Ending | 1

22,

Estimated Non-Expendable
Equipment Expense
(form HUD-52672, Lina 32)

23

Carryaver of Non-Expandabie
Equipmeant Expense not
Expended in the Previous

FY Ending { 1

. Total Annual Contnbutions

Required—Requested Fiscal
Yaar (Lines 16 through 23)

441,167.00

25,

Deficit at End of Current
Fizcal Year—Estimaled or
Actual

446,150

26.

Total Annual Confributions
Requirad
(Line 24 plus Line 25)

ah] 167,00

H4b, 150

27,

Estimated Project Account
Balance at End of Requestad
Fizcal Year

(Line 15 minus Line 264

109,108.00

| L), 540

28.

Pravision for Project Account
Requested Fizcal Year
Increasa (decreasa)

{Ling 27 minus Lina 14}

8.544.00

.,

Annuai Contributions Approved

23,949

1458,249.00

470,099

(158,249.00|

470 09¢

Previous editions are obsolete
Submit an Original and 2 copies

oLl

Page 2 of 2
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form HUD-52673 (2/85)

ref Handbook 7420.7



