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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of York
PHA Number: PA022
PHA Fiscal Year Beginning: (mm/yyyy) 10/2000

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA: (717) 84%01

X PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA: 31 S. Broad SiteYork, PA
PHA development management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main businas office of the PHA: 31 S. Broad Street, York, PA

[] PHA development management offices

[] Other (list below)

NOTE: The third year submission is being made on the original 2000
Template. As of 4/22/02, HUD has not publiséd an updated Template.
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lemcome
families in the PHA's jurisdiction. (select one ofglchoices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development. To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

The York Housing Authority aims to provide safe, decent, affordable housing
opportunities to people who are eligible, in a manner that encourages-safficiency.

B. Goals

The goals and objectives listdzklow are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HuU@gested objestés or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieed.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:
X Apply for additional rental vouchers: 250, subject to availability.
X Reduce public housing vacancies that occur as a result of lease violation(s)

by 10%: Implement more strict screening criteria for admissions; increase
awareness of services for résnts in jeopardy of eviction.

X Leverage private or other public funds to create additional housing
opportunities: Create 50 additional housing opportunities by 2004.
X Acquire or build housing units: 25, subject to funding availability.

X Other (lid below)
= Apply for Low-Income Housing Tax Credit allocation by 3/31/02.
= Investigate opportunities to expand YHA housing programs to provide
transitional housing through a public/private collaboration.

X PHA Goal: Improve the quality of assisted housing
Objectives:
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X X X

[]

Maintain quality public housing management: (PHAS score) 85% or better

Maintain a voucher management SEMAP score of 85% or better.

Increase customer satisfaction:

= |mprove communication with residents

= Train staff on customer satisfactiamportance and techniques

= Monitor the level of customer satisfaction and provide additional
training as needed.

Concentrate on efforts to improve specific management functions:

= Amend job descriptions and overall staffing to meet the current and
projeced needs of the Authority.

= |mprove and maintain technical support

= Continue staff training on: Applicable regulations, management skills,
technical skills

= |mprove average unit turnaround time to 30 days, minimum

= Increase public housing rents collected by.5%

= Maintain the public housing occupancy rate of 97% or better.

= Achieve and maintain a Section 8 leaggrate of 95% or better.

= |Improve marketability of the public housing program, as measured by
the reduction in housing offer refusals and the wait lishdgraphics.

Renovate or modernize public housing units in accordance with capital

needs, subject to the availability of funds.

Monitor the need to demolish or dispose of obsolete public housing at

Codorus Homes and Parkway Homes sites.

Provide rephcement public housing, if public housing units are

demolished or disposed of.

Provide replacement vouchers if public housing units are demolished or

disposed of and replacement public housing is not available.

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

X

X

Provide voucher mobility counseling: PReeunsel all voucher holders.

Provide additional counseling for those expressingetne

Conduct outreach efforts to potential voucher landlords: Maintain or

increase existing level of landlord participation. Outreach will be targeted

to areas where there is no concentration of poverty.

Increase voucher payment standards, as neddiecitor annually.

Implement voucher homeownership program within 12 months of final

regulations being published. Collaborate with public and private partners,

especially in an effort to increase homeownership in the City of York.

Implement public hosing or other homeownership programs:

= Annually, assess the feasibility of converting public housing to
homeownership.
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X
[]

=  Continue to implement existing Turnkey Il Homeownership program,
revising said program in accordance with HUD guidelines to increase
sales. Sell 10 homes by 9/30/03.

Implement public housing sHeased waiting lists, if and where

determined feasible.

Convert public housing to vouchers, if determined appropriate.

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:
X Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments: increase
numberof higher income public households by 10% of the existing level.
X Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments, if any.
X Implement public housing security imprements:
= Monitor all sites on an ongoing basis for needed physical security
improvements.

= Complete improvements, subject to funding availability.

= Provide contract police and security service patrols of sites determined
to be at risk.

= |Improve compliancéy residents to not break security breaches.

X Designate developments or buildings for particular resident groups
(elderly, persons with disabilities): review feasibility by 9/30/01;
implement in accordance with feasibility by 9/30/03.

X Other: (list belav)

= Apply for rental subsidies, when available and eligible, to control the
level of nonelderly disabled in buildings initially constructed for
elderly.

= Collaborate wherever possible with other agencies/providers to
improve the quality of life in all commuities within and surrounding
our public housing developments.

=  Work to increase the number of transfers of public housing residents to
accommodate household size: Increase annual transfers by at least 5
per year over the first 3 years of the 5 year period
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HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X PHA Goal: Promote selufficiency and asset development of assisted
households
Objectives:
X Increase the number and percentage of employed pelsorssisted

families: increase by 10% (22) of the existing number of family members
employed by 9/30/02.

X Provide or attract supportive services to improve assistance recipients’
employability: maintain or increase existing level of services, subject to
funding availability.

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
= Collaborate with local agencies in the provision of services
= Strive to develop/convert all or a portion of the existipgblic

housing, elderly highise (449 E. King Street, York, PA) into an
assisted living facility.
= Apply for funding as it becomes available for the provision of services.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, feinstatus, and
disability.

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability.

X Undertake affirmave measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required.

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFRPart 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X High Performing PHA
[] Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiethe PHA has included in the Annual Plan.

Not applicable.

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 1
1. Housing Needs 5
2. Strategies for Addressing Needs 10
3. Financial Resources 14
4. Policies on Eligibility Selection and Admissions 16
5. RentDetermnation Policies 27
6. Operations and Managemedpolicies 31
7. Grievance Procedures 33
8. Capital Improvement Needs 34
9. Demdition and Disposition 36
10. Designation of Housing 37
FY 2000 Annual Plan Page
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



11.Convesions of Public Housing 39

12. Homeownership 41
13. Community Service Programs 42
14.Crimeand Safety 45
15.Pets 47
16. Civil Rights Certifications (included ith PHA Plan Certifications) 47
17.Audit 48
18. Asset Management 48
19. Other Information 49
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans filprovide the file name in parentheses in the space

to the right of the title.

Attachments:

A. PHA Management Organizational Chart

B. FY 2002Capital Fund Program Annual Statement

C. FY 2002Capital Fund Program 5 Year Action Plan

D. Capital Fund Perfornmece Report for Period Endir@y30/01

E. Voluntary Conversion Initial Assessment

F. Deconcentration Analysis of Family Sites

G. Performance Report on Strategies in FY 2001 Annual Plan (10Q2/8W01)

Note: Comments received from this draft being madailable to the public and
members of the Resident Advisory Board (RAB), will be included in the final draft of
this document when submitted to HUD.

Supporting Documents Available for Review

Indicate which documents are available for public review by plgei mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plangs5 Year and Annual Plans
X and Related Regulations
State/Local Government Certification of Consistency with| 5 Year and Annual Plans
X the Consolidated Plan (York City andoyk County)
Fair Housing Documentation: 5 Yearand Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
X housing choice in those programs, addressed or is
addressing thosenpediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictior
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:

X located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
Most recent boar@pproved operating budget for the publi¢c Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
X Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assighment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
X 1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2AWB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
X 2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
X methodology for setting public housing flat rents Determination
X check hee if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
N/A development (Propose to have flat rents in place by 9/30/DDgtermination
check here if included in the public hsing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X X check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
X documents, including policies for the prevention or and Maintenace
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X |:| check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X X check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
X Program Annual Statement (HUD 52837) for the active g
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
year

Most recent CIAP Budget/Progress Report (HUD 52825)

foknnual Plan: Capital Need

N/A any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
X Fund/Comprehensive Grant Program, if not included as ap
attachment (provided at PHA option)
Approved HOPE Vlapplications or, if more recent, Annual Plan: Capital Need
N/A approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
N/A disposition ofpublic housing and Disposition
Approved or submitted applications for designation of publidnnual Plan: Designation of
N/A housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
N/A revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
N/A programs/pns Homeownership
Policies governing any Section 8 Homeownership prograimAnnual Plan:
N/A [ ] check here if included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA aeditANF | Annual Plan: Community
X agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & SelfSufficiency
Most recent selbufficiency (ED/SS, TOP or ROSS or othey Annual Plan: Community
X resident services gnt) grant program reports Service & SelfSufficiency
The most recent Public Hougj Drug Elimination Program | Annual Plan: Safety and
X (PHDEP) semiannual performance report for any open grar€rime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c¢(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
N/A

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in thiejiorisily

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family gpfrom 1 to 5, with 1 being “no impact” and 5 being “severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
(YORK CITY, only) by Family Type

Famly Type Overall Qtf)flcﬁ:j Supply Quality iAt\)?Ici:tc;ss Size It_igga
Income <= 30% of
AMI 3,332 5 3 4 3 4 3
Income >30% but
<=50% of AMI 2,815 4 4 5 3 5 3
Income >50% but
<80% of AMI 3,646 2 5 4 3 4 3
Elderly 4,574 5 3 2 4 1 4
Families with
Disabilities N/A | N/A N/A 5 5 N/A 4
Race/Ethnicity All | 17,054
Race/Ethnicity* 13,350
Race/Ethnicity* 2,886
Race/Ethnicity™** 710

*White Non-Hispanic Households
**Black Non-Hispanic Households
***Hispanic Households

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

x

Consolidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
U.S.Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O O o o=
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Housing Needs of Families in the Jurisdiction

(YORK COUNTY, exclusive of York City) by Family Type
Famlly Type Overall ,:tf)flcl)ls Supply Quality ft\)(i:lti:tflss Size It_ig::‘a-
Income <= 30%
of AMI 2,723* 5 4 4 1 2 5
Income >30% but
<=50% of AMI 3,189* 5 4 4 1 3 4
Income >50% but
<80% of AMI 6,572* 5 4 4 1 3 4
Elderly 5,506 5 4 4 3 2 3
Families with
Disabilities N/A 5 5 4 5 2 3
Race/Ethnicity ** 417 5 4 4 1 3 4
Race/Ethnicity ** 191 5 4 4 1 3 4
Race/Ethnicity ** 129 5 4 4 1 3 4
Race/Ethnicity ** 169 5 4 4 1 3 4

*Does not include Elderly
*1Blacks

*2Asian/Pacific Isl.
*3American Ind/Other
*4Hispanic Origin

**York County Consolidated Plan for FY 2002004 states that the County is NOT AWARE of any
evidence indicating that a particular race/ethnic group has a disportionate greater housing need that the
geneal population.

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year2002 -2004
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Oter sources: (list and indicate year of information)
HUD Community 2020 1997 Estimates 2002+2007 projections

g g ox
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Housing Needs of Families in the Jurisdiction

(CITY AND COUNTY DATA) by Family Type

Family Type Qowts) | aitty | wey | Yawey | iy | cverge) | ton
(Ave.) (Ave.) (Ave.)

Income <= 30%

of AMI 6,055 5 3.5 4.0 2 3.0 4

Income >30% but

<=50% of AMI 6,004 4.5 4 45 2 4.0 3.5

Income >50% but

<80% of AMI 10,398 3.5 45 4.0 2 35 3.5

Elderly 10,080 5 3.5 3 3.5 1.5 3.5

Families with

Disabilities N/A 5 5 45 5 2 3.5

Race/Ethnicity N/A

Race/Ethnicity N/A

Race/Ethnicity N/A

Race/Ethnicity N/A

What sources of information did the PHA usectinduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year2000 -2004
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

I e
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

I

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 1,330
Extremely low
income <=30% AMI 916 68.9%
Very low income
(>30% but <=50% 404 30.4%
AMI)
Low income
(>50% but <80% 10 0.8%
AMI)
Families with 806 62.4%
Ch”dreﬂZmemHHor more)
Elderly families 128 9.9%
Families with 340 26.7%
Disabilities
Race/ethnicity White 963 73.5%
Race/ethnicity Black| 340 25.9%
Race/ethnicity Ind. 3 0.2%
Race/ethnicity Asian 4 0.3%
Characteristics by
Bedroom Size
(Public Housing N/A

Only)
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Housing Needs of Families on the Waiting List

If yes:

s the waiting list closed (select oneX?No [_] Yes

How long has it been closed (# of month¥yhile na closed now, was closed

3/1/95 through 5/1/98 and 8/1/98 through 1/2/00.

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waitingdisn if
generally closedP | No [ ] Yes

Waiting list type: (select one)
Section 8 tenanbased assistance

X Public Housing

[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 1,054
Extremely low
income <=30% AM 768 72.9%
Very low income
(>30% but <=50% 243 23.1%
AMI)
Low income
(>50% but <80% 43 4.1%
AMI)
Families with children

678 64%
Elderly families 115 10.8%
Families with
Disabilities 85 8%
Race/ethnicity White 788 74.9%
Race/ethnicity Black 259 24.6%
Race/ethnicity Ind. 1 0.1%
Race/ethnicity Asian 4 0.4%
Characteristics by
Bedroom Size (Publig
Housing Only)
1BR 377 35.8%
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2BR 396 37.6%
3 BR 237 22.5%
4 BR 37 3.5%
5BR 5 0.5%
5+ BR -

s the wating list closed (select one)?X No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even
generally closedP | No [ ] Yes

=

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting listN THE UPCOMING YEAR , and the Agency's reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and mgeaent policies to minimize the
number of public housing units efine. Include review/amendment of Tenant
Accounts Receivable (TAR) Policy to improve repayment of debt owed the
Authority.

X Reduce turnover time for vacated public housing uriBeduceAverageto, at

minimum, 39.4days

Maintain or Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed

finance development

Seek replacement of publlousing units lost to the inventory through section

8 replacement housing resources

Maintain or increase section 8 leagp rates by establishing payment standards

that will enable families to rent throughout the County of York.

Underake measures to ensure access to affordable housing among families

assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leagp rates by marketing the program to

owners, particularly those outside of areas of minorityd apoverty

concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8

applicants to increase owner acceptance of progr&mA Owner Screens.

< [] x [] [x

[]
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Participate in the Consolidated Plan development processensure

coordination with broader community strategies

Other (list below)

= Administer a minimum of 5 public housing transfers to accommodate
household size during this period.

» Increase Section 8 leasg rate for tenanbased housing choice vouchers
to an average of 97% for the fiscal year.

=  Work closely with landlords to educate and monitor the requirements of the
leadbased paint regulations. As best possible, limit the number of landlord
withdraws from the Program as a result of this regulation.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X

X

Apply for additional Section 8 rent subsidi¢gsraximum of 50)should they

become available to our Authority.

In 2000, the Authority began efforts to collaborate widthers to Leverage

affordable housing resources in the community through the creation of mixed

finance housing. The Authority will continue to collaborate with others to do
this, subject to funding availability.

In 2000, the Authority purchased land iork County and applied to the

Federal Home Loan Bank Board for financial assistance to construct 24 homes

for First Time Homebuyers. Continue to develop existing projects in the works

and to pursue housing resources other than public housing or S8dkemant
based assistance.

Other: (list below)

» Investigate opportunities to collaborate in the effort to meet the need for
transitional housing. In 2000, the Authority purchased a property that may
be used toward transitional housindf. not conpletedby 9/30/02 in FY
2002, the Authoty will determine if this site is a good use for transitional
housing, and whether it is or not, pursue the initial development phase for
transitional housing, including the preparation of funding applications.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

X

X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housng (Current requirement is 40% of those newly housed.)
Meet the HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance (Current requirement is 75% of those
newly housed.) NOTE: CURRENI, AND AS STATED IN PREVIOUS
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[[]x

ANNUAL PLANS, WAIT LIST SHOWS 75% GOAL MAY BE
ACHIEVABLE, BUT IT MAY BE DIFFICULT TO EXCEED 75% BY
MORE THAN SEVERAL PERCENTAGE POINTS.

Employ admissions preferences aimed at families with economic hardships. In
Section 8 Program, to eet the HUD federal targeting requirement, families
that exceed the 30% of AMI may be passed over for those that do not. In the
Public Housing Program, applicants will be housed in accordance with the
Income Ranges stated in the Admission and OccupantgyPahich may be
amended this Plan Year.

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamili es at or below 50% of AMI
Select all that apply

X

X
L]

Employ admissions preferences aimed at families who are working (Broad
Range of Income Policy} while at the same time, realizing the need to
consider deconcentration of incomes above 115% and below 85%eo
average income for public housing.

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

X

X

If by 9/30/02, or after, it is determined feasible to designate specific public
housing for the elderly, implement the plan by 9/30/03.

Apply for specialpurpose vouchers targeted to the elderly, should they become
available, if the specigburposameets the needs and does not interfere with our
ability to lease our current public housing efficiency and-bedroom units.

Other: (list below)
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for HitbHousing and the needs of those at the top of our
Public Housing wait list, subject to financial feasibility.

X Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available and&mntinue todesignate 15%f 100 new
(nonspecial purpose vouchersgceivedin September 200@0 persons with
disabilities.

X Affirmatively market to local norprofit agencies that assist families with
disabilities

[ ]  Other: (list below)

» Include the development of ua for families with disabilities in all
development the Authority is involved in.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
X Other: (list below)
= All programs will be affirmatively administered based on the housiegds
information provided by the local jurisdiction. Once received, new census
data may show a significant change in demographics compared to the 1990
data.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Continue to counsel Section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units

X Continue to market the Section 8 program to owners outside of areas of poverty
/minority concetrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

1. Reasons for Selecting Strateqies
Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pirsue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in thes@ulated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with reents and the Resident Advisory Board
Results of consultation with advocacy groups at public meetings

Other: (list below)

X X X X

X

[]Xx x x x %

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipatedbe available to the PHAor the support of Federal

public housing and tenatiased Section 8 assistance programs administered by the PHA during the Plan
year Note: the table assumes that Federal public housing or tenant based Section 8 asgiatdnce g
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, publiousing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002grants)
a) Public Housing Operating Fund * $2,287,165
b) Public Housing Capital Fundi1) $1,874,867
c) HOPE VI Revitalization N/A
d) HOPE VI Demolition N/A
e) Annual Contributions for Section

8 TenantBased Assistance $5,852,667
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Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

f) Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

$0

g) Resident Opportunity and Self
Sufficiency Grants

N/A

h) Community Development Block
Grant

N/A

) HOME

N/A

Other Federal Grants (list below)

Section 8 FSS Funds

$ 38,349

Secton 8 FSS Coord.

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

Comp Grant 709

* $ 300,356

Public Housing Mod.

Comp Grant 710

* $1,507,953

Public Housing Mod.

PHDEP 200G 2001

*$ 391,961

PH Safety

3. Public Housing Dwelling Rental
Income

Based on FYE 9/30/01

$2,729,178

Public Housing Oper.

4. Other income(list below)

ROSS- RSDM - 2000

$161,588

Wellness CenteBPM

ROSS- RSDM- 2001

$250,000

Family SeltSuff.Prgm

5. Nonfederal sourceqlist below)

Total resources

* $15,349,084

*Based on information available at the time this Plan was prepared.
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHA that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain mber of being offered a unit: (state
number)
X When families are within a certain time of being offered a uni¢: @onths
X Other: (describe)  When a handicap design unit becomes vacant.

b. Which norincome (screening) factors does the PHA use taldisth eligibility for
admission to public housing (select all that apply)?

X Criminal or Drugrelated activity

X Rental history

X Housekeeping

X Other (describe)  Ability to meet financial obligations.

c. X Yes[_] No: Does the PHAequest criminal records from local law enforcement
agencies for screening purposes?

d. X Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X No: Doe the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(selectall that apply)

X Communitywide list

[ ]  Subijurisdictional lists

X Site-based waiting lists for Hanover and Northern York County, effective 8/01.
In FY 2001, consideng the feasibility of additional sitdbased lists for (1)
Yoe/Red LionWindsor sites, (2) Glen Rock, and (3) Wrightsville.If
determined feasible, implemewitthin this fiscal year.

X Other (describe) Income ranges.
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b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more ssed waiting lists in the coming yeatr,
answer each of the following questions; if not, skip to subsecB)Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
Definitely 2 (One list for the scattered site units intd&er Borough and one
list for Projects PA2216, 23, and 33, The Fairmont, Fairmont Village, and
Fielding Way) and, possibly three (3) mofer a total of 5 (refer to 3. A(2). a.
above).

2. X Yes[_] No: Are any or all of the PHA's sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site &sed waiting list plan)?

If yes, how many lists? 3, if determined feasible

3. X Yes No: May families be on more than one list simultaneously
If yes, how many lists? One (1) “sHeased” list and the list for
developments that are not “sibased”

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with di@sed waiting lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily giveorbehey fall to the
bottom of or are removed from the waiting list? (select one)
X One

[] Two
[[]  Three or More

(NOTE: Applicants offered a unit as a result on a-4itsed list will have their name
removed from the waitig list if they do not accept the offer. Applicants offered
housing from the general wait list will fall to the bottom of the wait list if they do not
accept the offer, with their application date being changed to the date they refuse the
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offer. The excepon to this is listed below under 3. A. (3). n 2001, the Authority
amended the Admission and Occupancy Policy to add the following under V.
Assignment and Transfer of Tenants, A. Initial Assignment 2.a. Applicants on the Site
Based wait list that arextended a housingffer and refuse the offer, will be removed
from the Site Based Waiting List, #3 under the same section will be amended to add
the following (in bold): If the dwelling uniton the general occupancy wait listis
rejected and the reasoaorfrejection is unacceptable under this Policy and Plan A...

b.[ ] Yes X No: Is this policy consistent across all waiting list types?
c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s forthe PHA: Applicants are permitted to refuse a housing offer and

stay at the top of the list if the dwelling is not located in the area where the applicant
works or attends employment training.

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will &insfers take precedence over new admissions? (list
below)

Emergencies

Overhoused **

Underhoused **

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work, or, to remove the unftom the rent rolls for use as public space).
Resident choice: (state circumstances below)

Other: (list below)

¢ Handicap accommodations. (Medical Justification)

e When occupancy reaches 98.5% for two consecutive months

e At minimum 5 pe year, even if the occupancy does not reach 98.5%.

><|:| ><><><><|:|

** Section V. Assignment and Transfer of Tenants, B. Transfer of Tenants is amended
to read as follows: Transfer of Tenants Tenant transfers, for reasons other than for
handicap accommodations, willebpermitted only when the aggregate number of
occupancy days ensures that an occupancy rate of 98.5% will be maintakueght

that, even if it does not meet 98.5%, a minimum of 5 transfers, of those overhoused or
underhoused will take place each fiscahy.
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c. Preferences

1. X Yes[_] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission pferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action ofising
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferencegselect below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work, or are being trained to work, in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

X Households that contribute to meeting income goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

X Other preference(s) (list below) 25% of new admissions, within any fiscal

year, for otherwise eligible applicants thatre certified as nearing the

satisfactory completion of a transitional housing program and determined by

the program’s administrator as being ready for permanent housing.

3. If the PHA will employ admissions preferences, please prioritize by placing ia “1

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the santennext

to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
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Ot

[]
[]
1
[]
1
1
L]
[]
1

4.
X

[

Owner, Inaccessibility, Praty Disposition)
Victims of domestic violence

Substandard housing

Homelessness

High rent burden

her preferences (select all that apply)
Working families and thasunable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work, or are being trained to work, in the jurisdiction

Those enrolled currently in educational, training, owapd mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upwaaotbitity
programs

Victims of reprisals or hate crimes

Other preference(s) (list below) 25% of new admissions, within any fiscal
year, for otherwise eligible applicants that are certified as nearing satisfactory

completion of a trasitional housing program and determined by the program
administrator as being ready for permanent housing.

Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not amplicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information

X
X
X
X

b.

[]
X

[]
L]

about the rules of occupancy of public housing (seddl that apply)
The PHAresident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list) Tenant Handbook

How often must residents notify the PHA of changes in family cositpn?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)
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(6) Deconcentration and Income Mixing

a. X Yes No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b. X Yes No: Do any of these covered déymments have average incomes above

or below 85% to 115% of the average incomes of all such

developments? If no, this section is complete.

Development Name | Number Explanation (if any) Deconcentration

of Units Policy (if no
explanation)

Codorus Homes 12 Small development

Extended PA25a

Glen Rock/ 9-4in Small development sites and

Windsor Glen Rock | location—southern York County

PA2219 and 5in
Windsor

Fairmont Village 25 Small development and

PA22-23 (especially location)

Fielding Way PA2233 | 15 Small development & location

Ridgefield Court 10 Small development

PA22-36

Red Lion 10 Small development, scattered site,

PA22-37 and location

In all the above locations, to skip over people on the wait list to meet the income needs
to bring trese developments more in line with 85% to 115% of median income would
result in long turAtime between rental of the units our experience, the unit could sit
vacant for over 60 dayDue to their small size, in all of the developments listed
above thee were only one or two families with income that resulted in the
development exceeding the goal range.

NOTE: The PH Admission an@ccupancy Policyncorporats the income targeting
requirements (at least 40% of newly housed be households with incoorebatow
30% of median income), and, that we strive to avoid a concentration of very low
income families in any one housing development.

c. If the answer to b was yes, what changes were adopted? (select all that apply)
X Adoption of sitebased waiting lits
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If selected, list targeted developments belowA site based wait list was
adopted for Northern York County, which includes Fairmont Village, 7/01. In
our current plan year, the feasibility of determining the use oflsitged wait
lists for Glen Rock Red Lion, Windsor, and Wrightsville will be completed
and, if determined feasible, implemented in the new plan year.

X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected]ist targeted developments below:

This is currently being done under the public housing programselection
based on income ranges.

[] Employing new admission preferences at targeted developments
If selected, list targeted developmentsdve

[] Other (list policies and developments targeted below)

d.[] Yes X No: Did the PHA adopt any changesdtiher policies based on the
results of the required analysis of the need for deconcentration
of poverty andmcome mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required asa, in which developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)
. Not applicable: results of analysis did not indicate a need for such efforts
X List (any applicable) devefoments bew: Codorus Homes Extended &l&h
Rock/Windsor.

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
. Not applicable: results of analis did not indicate a need for such efforts

X List (any applicable) developmentslbe: Fairmont Village PA2223;

Fielding Way PA2233; Ridgefield Court PA286; and Red Lion PA2237.
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B. Section 8

Exemptions: PHAs that do not administer section 8raverequired to complete stdbmponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibil ity

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drugrelated activity to the extent required by law or regulation

[] Criminal and drugrelated activity, more extensively than required &y lor
regulation

X More general screening than criminal and draetated activity (list factors
below)

x

Other (list below)
(1) Money owed to the Housing Authority
(2) Evicted from Public Housingvithin past 5 years

b. X Yes[ ] No: Does the PHAequest criminal records from local law enforcement
agencies for screening purposes?

c. X Yes[ ]| No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes? If necessary.

d.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)

X Criminal or drugrelated activity

X Other (describe below)

e Name and address of former LL's while in the progrdmstory of previous damage to a
unit beyond reasonable wear and tear, whether any previous claims were paid to a landlord
and any history of drug #fficking to our knowledge

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaged
assistance waiting list merged? (select all that apply)

None

Federal publidousing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

L=
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b. Where may interested persons apply for admission to section 8 -teased
assistance(select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes No: Does the PHA give extensions on standard&0period to search
for a unit?

If yes, state circumstances below:
e Extenuating circumstances such as hospitalization
e Unit or lease failed YHA'’ approval
Landlord is temporarily not obtainable
e Family is disabled and unable to find acceptable unit
Family filed an Equal Opportunity complaint
See the Section 8 Administratived?l for more details about these circumstances.

(4) Admissions Preferences

a. Income targeting

[ ] Yes X No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the se@i
program to families at or below 30% of median area income?

b. Preferences

1. X Yes[ ]| No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skigo subcomponen®) Special purpose
Section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

N
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[

High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

ol [N Ll

=~ O

w

Working families and those unable to work because of age or disability
Veterans andeterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad rangeahies)
Households that contribute to meeting income requirements (targeting), if
necessary

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Otlr preference(s) (list below) If they are a one or typ@rson family who is
elderly, disabled or displaced, before other single families.

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represengsur first priority, a “2” in the box representing your

second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. Thagams you can use “1” more than once, “2” more

than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Dispasih)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

g

O

Working families and those unable to work because of age abdity

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Householdghat contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting), if
necessary

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

FY 2000 Annual Plan Paggb
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



1 Other preference(s) (list below) A one or tyerson family who is elderly,
disabled or displaced before other single families.

4. Among applicants on the waiting list with equal preference statws,dre
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select om)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X The PHA will apply preferences within income tiers if necessary

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which doaments or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessios and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?
X Through published notices
X Other (list below)
¢ Notices to agencies serving the spegalpose population
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or mhimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___Or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amant best reflects the PHA’s minimum rent? (select one)

1 30
X $1-$25
[] $26%50

2.[] Yes X No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, lighese policies below

c. Rents set at less than 30% than adjusted income

1.X Yes No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages@ed and the circumstances
under which these will be used below:
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If determined feasible by a study conducted this plan year, the Authority will
charge a rent equal to 25% of adjusted income for efficiency units at Broad Park
Manor. It should be notethat HUD will not provide additional subsido cover
reduction in rent collected. The Authority will have to absorb this expense.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select alhat apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstanbe®w:
Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:
e 10% of earned income is deducted
For household heads
For other family members
Fortransportation expenses
For the noareimbursed medical expenses of Adisabled or norelderly
families
Other (describe below)

>

[ OO

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30&tljolsted income)
(select one)

X Yes for all developments
[] Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higlk portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

|| ke

FY 2000 Annual Plan Page8
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rent$FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

| I ol O

NOTE: BY 9/30/02, CEILING RENTS WILL BE REPLACED BY FLAT RENTS.
f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

e When family composition or income source changes.

e Tenant option to report income decreases.

N

g.[_] Yes X No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In settingthe marketbased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)
X The section 8 rent reasonableness study of comparable housing ¢RkstvRl|
be in place by 9/30/02
X Survey of rents listeth local newspaper
X Survey of similar unassisted units in the neighborhood
[[] Other (list/describe below)
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B. Section 8 TenamBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not requit@d
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Degribe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[[]  Atorabove 90% but below100% of FMR

[]  100% of FMR

X 100% to 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success arassigted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[] Other (list below)

c. If the paynent standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increasénousing options for families
Other (list below)

|:|><><

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[[]  Other (list below)

e. What factors will the PHA consider in its assessment efitlequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

[] Rent burdens of assisted families

[] Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimuent? (select one)

1 $0
X $1-$25
[] $26%50

b. X Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
e An adult family member with income leaves theusehold
for longer than two (2) months

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, art) C(

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached (pa022302

[] A brief description of thenanagement structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “tdAfidicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 1070 220

Section 8 Vouchers 1368 230

Section 8 Certificates 0 0

Section 8 ModRehab 72 10

Special Purpose Sectign

8 Certificates/Vouchers

(list individually)

Mod Rehab SRO
YMCA 56 30
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Dutch Kitchen 50 15
Family Unification Pgm 19 5

Public Housing Drug
Elimination Program
(PHDEP) N/A N/A

Other Federal
Programs(list
individually)

Turnkey llI 28 2
Homeownership

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rulestandards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governingorSegt
management.

(1) Public Housing Maintenance and Management: (list below)

Admission and Occupancy Policy
Grievance Procedures

Policy and Procedure for Resident Initiatives
Tenant’'s Accounts Receivable Policy
Repeated Late Payment Policy

Live-In Aide Polcy

Pet Policy

Abuse Policy

Smoke Detector Policy

Paint Policy

Pool Policy

Vandalism Policy

Document Disclosure Policy

Lease

Tenant Handbook

Maintenance Plan (includes description of any measures in place for the
prevention or eradication of pest infestati(which includes cockroach
infestation)

e De-concentration Policy
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e Community Service or Selbufficiency Work Activities Requirement
Policy— (Note— Eliminated in current plan year.)

(2) Section 8 Management: (list below)
e Section 8 Administrative Plan

e Document Disclosure Policy
e De-concentration Policy

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1. Yes X No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

X PHA development management offices

[ ]  Other (list bebw)

B. Section 8 TenantBased Assistance

1.[ ] Yes X No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by theiSe®& tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review an informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)
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/. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to ederihis component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan ter@#¥atat the PHA's
option, by completing and attaching a properly updated FEZB37.

Sele¢ one:
X The Capital Fund Program Annual Statement is provided as an attactonent
the PHA Plan a&ttachment B (pa022b02PHA Plan Table Library

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Anual Statement from the Table Library and insert here)

Note: The Plan must be amended when there is a significant amendment to the scope
of work. This Plan defines significant amendmentasny one item or combination
of items that exceeds 5% of tharaual amount allocated under the Capital Fund.

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in tielthtary at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&Z834.

a. X Yes[_] No: Is the PHA providing an optionaltBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Programear Action Plan is provided as an attachmint
the PHA Plan ag\ttachment C (pa022c02) Optional 5 Year Action Plan for
Capital Fund

_Or_
[[]  The Capital Fund Programear Action Plan is provided below: (if selected,

copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

FY 2000 Annual Plan Paga
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B:All PHAs administering public housing. ldentify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund

Program Annual Statement.

[ ] Yes X No: a)Has the PHA received &HPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending appriova
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes X No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

X Yes[ | No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
IN PLANNING PROCESS ONLY-NO SPECIFICS
AVAILABLE AT THIS TIME

[ ] Yes X No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or tities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.X Yes No: Does the PHA plan to conduct any demolition or disposition
actiities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Adivity Description

la. Development nameParkway Homes
1b. Development (project) numbeA22-03

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)
Approved [_]
Submitted, pending appral/ [
Planned applicationX

4. Date application approved, submitted ptanned for submission09/30/03

5. Number of units affectedi2 maximum
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity2004
b. Projected end date of activity: 2005

THE AUTHORITY DID PURCHAS E A PROPERTY ADJACENT TO PARKWAY HOMES
(PA22-03 AND 04) TO REMOVE THE BAR , AND THE NUISANCE IT CREATED SUCH AS
GUN SHOTS, DRUG ACTIVITY , ETC., ON THAT SITE. THIS BUILDING IS IN NEED OF
DEMOLITIO N, WHICH WILL BE COMPLE TED BY 9/30/02.
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabiliti es or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. X Yes[_] No: Has the PHA designated or applied for appideadesignate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupandy only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. fl“yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes X No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name: Broad Park Manor
1b. Development (project) number: PAZH

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilitids |
Occupancy by only elderliamilies and families with disabilities

3. Application status (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned application X

4. Date this designation approvesdibmitted, oplanned for submissiorf10/01/(2)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected: minimum, 281
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7. Coverage of action (select one)
X  Part of the development
[ ] Total development

Designation of Public Housing Activity Description

la. Developmentame: Springfield Apartments
1b. Develoment (project) number: PA227

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved: included in the PHA’s Desigtion Plar{_]
Submitted, pending approval |
Planned application X

4. Date this designation approved, submitted@lanned for submissior§10/01/02)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Numberof units affected: minimum, 75

7. Coverage of action (select one)
[ ] Part of the development
X Total development

Designaton of Public Housing Activity Description

la. Development name: Stony Brook Manor
1b. Development (project) number: PA23

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilitids |
Occupancyoy only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approvél |
Planned application X

4. Date this desigation approved, submitted, pfanned for submissior§10/01/02)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affaed: minimum, 100
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7. Coverage of action (select one)
[ ] Part of the development
X Total development

Designation of Public Housing Activity Description

la. Development name: The Fairmont
1b. Development (project) number: P226

2. Designation type:
Occupancy by only the elderly X
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PH& Designation Plah ]
Submitted, pending approvél |
Planned application X

4. Date this designation approved, submitted, or planned for submission: (10/01/02

5. If approved, will this designation constitute a (seleae)
X New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected: minimum, 75

7. Coverage of action (select one)
[ ] Part of the development
X Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the BiU
FY 1996 HUD Appropriations Act

1.[ ] Yes X No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)
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2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table bml.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to

block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Rin approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

it

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requiremerd no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

pther

ition

rcent

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the Lb&8siHg Act of 1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. X Yes ___ No: Does the PHA administer ampmeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership progranggun
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamined submission due t&mall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes X No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development aéficted)

la. Development name: None
1b. Development (project) number: PAB2nd 7Currently a Turnkey Ill Home -
ownership Program— Not Public Housing.

2. Federal Program authority:
[ ] HOPE I
[ 5(h)
X Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
___Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X Planned appliation

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(03/31/2003

5. Number of units affected: 16

6. Coverage of action: (select one)
X Part of the development

[ ] Total development

FY 2000 Annual Plan Pagél
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



B. Section 8Tenant Based Assistance

1. X Yes[_] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Pogram Description:

a. Size of Program 15 in new plgear— under program by 9/30/03
X Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question abowas yes, which statement best describes the
number of participan(select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablishedleibility criteria

X Yes[ | No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

e Have not finalized these plansProposd to have in place prior 1/1/03
Will collaborate with other agencies/programs currently in place for-first
time homebuyers.

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: Highnferming and small PHAS are not required to complete this
component. Section-®nly PHAs are not required to complete stcdiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency
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1. Cooperative agreements:

X Yes[_] No: Has tle PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 04/26/00

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sailfficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe) Often viewed as “partneicbbice” for initiatives.

X XX

><><|:|><

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to $iem 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housg homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
In process of developing progranThis preference may be imple
mented. Unsure as of 5/02.

[]  Other policies (list below)

SR B Wi eke

b. Economic and Social se$ufficiency programs
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X Yes[_] No:  Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skipto subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Descriptiot | Estimated | Allocation Access Eligibility

(including location, if Size Method (development office / (public housing or

appropriate) (waiting PHA main office / other | section 8 participant
list/random provider name) or both)

selection/speci
c criteria/other)

ROSS- RSDM- Family 50 Upon Request | Jefierson Center site, Public Housing only
adults with all other YHA sites
being able to provide
100 referrals.
children

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/MM/YY)
Public Housing 10 10 (as of ®/30/01))
Section 8 45 30 (as of ®/30/01)
b. X Yes[ | No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requiremt® of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

X Adopting appropriate changes to the PHA'’s public housing rent determination

policies and train staff to carry out those policies

FY 2000 Annual Plan Pag#
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002




X Informing residents of new policy on admission and reexamination

X Actively notifying residents of new policy at times in addition to admission and
reexamination.

X Establishing or pursuing a cooperative@gnent with all appropriate TANF
agencies regarding the exchange of information and coordination of services

X Establishing a protocol for exchange of information with all appropriate TANF
agencies

[ ]  Other: (list below)

D. Reserved for @mmunity Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

The YHA Board adopted Community Service or S8lifficiency Work Activities
Policy was submitted with last year’s plan. Since then, HUD has rescinded the
requirementand we have informed participants.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. HRgrforming and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

YHA is High Performer — However, due to no PHDEP, this section has been
completed.

A. Need for measures to ensug the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

X High incidence of violent and/or drugplated crime in some or all of the PHA's

developments

High incidence of violent and/or drugelated crime in the areas surrounding or

adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waitingdjst unwilling to move into one or more developments due to

perceived and/or actual levels of violent and/or dratated crime

Other (describe below)

x

] X X X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

X Safety and security survey of residents
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Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over timerfoepair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

] ><><><><|:| X

3. Which developments are most affected? (list below)

Parkway Homes and Parkway Homes Extended
Codorus Homes and Codorus Homes Extended
Wellington Homes
Broad Park Manor

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the nextPHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

CrimePrevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Computer Lab at the Jefferson Center;

Drug and Alcohol Counseii;

Wellness Center at Broad Park Manor

><|:|><><

2. Which developments are most affected? (list below)

Parkway Homes and Parkway Homes Extended
Codorus Homes and Codorus Homes Extended
Wellington Homes
Broad Park Manor

C. Coordination between PHA and the polce

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing
evaluation of dug-elimination plan
[] Police provide crime data to housing authority staff for analysis and action
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x

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Policeregularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Otlr activities (list below)

] X X X

2. Which developments are most affected? (list below)

Parkway Homes and Parkway Homes Extended
Codorus Homes and Codorus Homes Extended
Wellington Homes
Broad Park Manor

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

N/A X Yes[ | No: Is the PHA eligible to participate in the PHDEP in the fiscal
year covered byhis PHA Plan?

N/A X Yes[ ]| No: Has the PHA included the PHDEP Plan for FY 2001 in this
PHA Plan?

N/A X Yes[ ]| No: This PHDEPPIan is Attachment N/A

14. PET POLICY

[24 CFR Part 903.7 9 (n)]

The Authority ras adopteda new pet policy to cover units occupied by elderly and
families. It conforms to the final pet policy rule

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certification€oimpliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[_] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C137c(h))?
(If no, skip to component 17.)
2. X Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes X No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they dugstate below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes X No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernizatidigposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

All proposed activities are addressed elsewhere in this Plan.

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[ ] No: Has the PHA inalded descriptions of asset management activities
in theoptional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. X Yes[ ] No: Did the PHA recive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)

[] Attached at Attachment (File name)

X Provided below: Taken directly from the written document submitted to the
York Housing Authority on June 12, 2002

The Resident Advisory Board respectfully submits the following comments concerning
the Agency Plan for this year.

“The Membersof the Resident Advisory Board were presented a copy of the Housing
Authority of the City of York’s “Draft” Agency Plan for the fiscal year beginning
10/1/02. We were provided 30 days to comment, and understand that comments are
due by June 14, 2002.

The Resident Advisory met on this, the 2lay of June 2002, and has prepared the
following comments for the Housing Authority of the City of York to take into
consideration when approving a final Agency Plan.

The RAB is concerned about the provision of bmg for nonelderly residents when
the Authority is preparing the Designation by Elderly Plan.

The RAB does not like the existing public housing walit list that requires the applicant
to accept a housing offer or go to the bottom of the list. Becaudbisf the RAB
supports the addition of more sibased wait list.”

The written document (comments) was signed by the following RAB members present
at the June 12 meeting:

Justine Boatwright, Patricia Dick, Sherri Miller, Laura Colon, Vandalyn Claiborne

Ana Luttrell, Dale Gress, Margaret Joines.

3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessaryThe first comment will be considered whdretElderly Only
Designation Plans are prepared. The second comment is in support of the
“draft” Plan.
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[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[ ]  Other: (list below)
B. Description of Election Rrocess for Residents on the PHA Board

1.[ ] Yes X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
qguestion 2; if yes, skip to sutomponent C.)

2.[ ] Yes X No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

Note: June Winter, a member of the Resident Advisory Board and a resient of
Public Housing, was appointed to the PHA Board by the appointing authority
(City of York —Mayor with Council approval) in July 2000. She is serving a 5
year term.

3. Description of Resident Election Process

a. Nomination of candidates for @a on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assis&nc

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

N EEN

c. Eligible voters: (select all that apply)

[] All adult recipientsof PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction(City of York)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Corsolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organizdféered by
the Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

3. [] Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the P Rith the following
actions and commitments: (describe below)

1. Consolidated Plan jurisdictiofCounty of York, exclusive of the City of York)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agdndng the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)
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3. [] Other: (list below)

4. The Consolidad Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

NOTE: This is the third year submission for year beginning
10/1/2002.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

A. YHA Management Organizational Chart (pa022a02)
B. FY2002Capital Fund Program Annual Statement(pa022b02)
C. 5-Year Action Plan for Capital Fund 2002—-2006(pa022c02)

D. Performance Report for Capital Fund Program, as 0f9/30/01
(pa022d02)

E. Progress Report on Agency Plan (Annual Plan) Strategies
(pa022e02)

F.  Assessment of Site BasiWaiting List (pa022f02)

G. Voluntary Conversion Initial Assessment (pa022g02)

H.  Deconcentration Analysis of Family Sites (4/1/02) (pa022h02)
l. Certifications by Local Jurisdictions (City of York and County

of York) of PHA Plans Consistency with theConsolidated Plans
(Original  will be mailed to HUD Field Office)
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) CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
York Housing Authority

Grant Type and Number
Capital Fund Program Grant N@:11
Replacement Housing Factor Grant No:

Federal FY of Grant:
20

DX]Original Annual Statement [_|Reserve for Disasters/ Emergencids JRevised Annual Statement (evision no:

)

[ |Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements 210,000
4 1410 Administration 174,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 115,000+*
8 1440 Site Acquisition
9 1450 Site Improvements 88,861
10 1460 Dwelling Structures 949,639
11 1465.1 Dwelling Equipmerionexpendablg 103,000
12 1470 Nondwelling Structures 10,000
13 1475 Nondwelling Equipment 35,000
14 1485Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 60,233
21 Amount of AnnualGrant:(sum of lines 220) 1,745,733
22 Amount of line 21 Related to LBP Activitie$
23 Amount of line 21 Related to Section 504

compliance
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
York Housing Authority

Grant Type and Number

Capital Fund Program Grant Nd:11
Replacement Housing Factor Grant No:

Federal FY of Grant:
20

X]Original Annual Statement [_|Reserve for Disasters/ Emergencids JRevised Annual Statement (evision no:
Ending: [ IFinal Performance and Evaluation Report

[ |Performance and Evaluation Report for Period

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

24 Amount of line 21 Related to Security

Soft Costs
25 Amount of Line 21 Related to Security

Hard Costs
26 Amount of line 21 Related to Energy

Conservation Measures

*Significant amendment is considered 5% of Annual Grant Amount
** $15,000.00 for A/E Design Study for addition to 31 S. Broad St. Office P22
** $10,000.00 for A/E Design&ly for new facadeat WellingtonHomes PA22
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

York Housing Authority

Grant Type and Number
Capital Fund Program Grant Nd:11
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development| General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categries No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended

PA22-1 Replace Boilers 1460 48 90,000

Codorus Replace Concrete Porches 1460 20,000

Homes Replace 40 ft. curbs 1450 3,700

Replace Refrigerators 1466.1 25,000

Playgroundequipment 1475 25,000

PA22-2 Replace kitchen cabs & change drain liné460 72 180,000

Wellington Replace Refrigerators 1466.1 30,000

Homes Repair Conc. porches 1460 60,000

Replace Curbs 1450 5,500

Pave parking lots 1450 27,661

Replace expansion task 1460 12,000

PA22-3 Site improvements 1450 50,000

Parkway Facade improvements 1460 300,000

Homes Replacebath vanities 1460 188 45,000

2 Cap all dryer vents 1460 188 15,000

Jefferson | Jeffersorexterior improvements 1470 10,000

Center Jefferson Securty Services 1408 32,000

PA22-4 Install vanities at Cottages 1460 28 5,000

Parkway Replace vanities in family units 1460 58 19,875

Homes Repair foundation 71:¥13 N. Pershing | 1460 30,000

. Replace refrigerators 1465.1 86 35,000

Extension | vinyl wrap posts on porches 1460 58 10,000

PA22-5h Replace/rebuild incinerator 449 E. King. 1460 5,000

Broad Park | Replace Boiler Rm. Doors 1460 3,000

Manor SecurityServices 1408 32,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
York Housing Authority Capital Fund Program Grant Nd-11 2002
Replacement Housing Factor Grant No:
Development| General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categries No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
PA22-12 414 W. North— Replace porch 1460 3,000
Scattered Replace basement steps 1460 1,500
Sites Replace windows 1460 5,000
30 N. HartleyReplace bath floor 1460 1,500
20 George StRe flash Roof 1460 1,500
7 Pine St Install Sump pump 1460 1,000
28 N. Main Stz=New Porch 1460 5,000
Computer Equipment 1475 10,000
PA22-13 Install PVC Downspouts & longer 1460 20 10,000
Wrightsville | Splash Blocks
West
Manchester
PA22-16 New Carpetsall units 1460 75 45,000
The Fairmont| €ard Entry Sgtem 1460 5,000
Add grab bars1%floor units 1460 5,000
PA22-17 Card Entry system 1460 75 5,000
Springfield Hand?cap toilets 10108 _ 1460 4,000
Apts. Handicap door openetgpper lobbies 1460 22,764
PA22-18 Card Enty System 1460 100 5,000
Stony Brook
PA22-23 Replace Batlvanity Cabs 1460 10,000
Fairmont Replace Bath floors witfloor tiles 1460 17,500
Village Replace Refriger_ators _ 1465.1 25 13,000
Replace exteriosides (veneesking on | 1460 7,000
end of kitchen cabinets
Add Metal fence around dumpster 1450 2,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
York Housing Authority Capital Fund Program Grant N1l 2002
Replacement Housing Factor Grant No:
Development| General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categries No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
HA-Wide

Computer Equipment 1475 10,000
ADA Accommodations 1460 31,764
Appliances 1465.1 103,000
Sidewalks, curbs & repave 1450 36,861
parking lots
Resident Initiatives and Quality of
Life Programs 1408 123,000
Employee Training 1408 8,000
Participate in County Centralized
Intake Computer System 1408 10,000
Web site Design 1408 5,000

*Significant amendmeid considered 5% of Annual Grant Amount
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

York Housing Authoriy

Grant Type and Number

Capital Fund Program Nof 11
Replacement Housing Factor No:

Federal FY of Grant:
2002

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Endig Date)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual

PA22-1 12/ 12/06

PA22-2 12/04 12/05

PA22-3 12/04 12/05

PA22-4 12/04 12/05

PA22-5b 12/04 12/05

PA22-12 12/04 12/05

PA22-13 12/04 12/05

PA22-16 12/04 12/05

PA22-17 12/04 12/05

PA22-18 12/04 12/05

PA22-23 12/04 12/05

HA-wide 12/04 12/05

*Significant amendment is considered 5% of Annual Grant Amount
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: X]Original 5-Year Plan
York Housing Authority [ IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

NumberName/ FFY Grant: 72 FFY Grant: 7B FFY Grant: 74 FFY Grant: 75

HA-Wide PHAFY: PHAFY: PHAFY: PHAFY:

Annual
Statemen

PA22-1 0 48,800 225,100 300,0®
PA22-2 28,000 0 80,100 44,200
PA22-3 210,000 580,000 863,000 575,268
PA22-4 100,000 66,600 0 106,400
PA22-5a 0 37,200 0 0
PA22-5b 430,000 15,000 0 51,365
PA22-12 289,000 21,000 0 18,100
PA22-13 123,000 30,000 0 4,000
PA22-16 0 56,000 0 52,500
PA22-17 0 163,000 75,000 0
PA22-18 95,000 158,500 10,000 26,340
PA22-19 0 22,000 0 44,000
PA22-23 0 15,000 0 50,700
PA22-24 0 0 0 5,000
PA22-33 0 15,000 0 25,500
PA22-36 0 12,000 0 0
PA22-37 0 11,000 0 7,500
CFP Funds 1,275,000 1,251,100 1,253,200 1,310,873
Listed for 5
year planning
Replacement
Housing Factor
Funds

*Significant amendment is considered 5% of Annual Grant Amount




Capital Fund Program Five-Year Action Plan
Part Il: Supporti ng Pages—Work Activities

Activities for

Activities for Year 2003

Activities for Year:2004

Year 1 FFY Grant: 72 FFY Grant: 7B
PHA FY: PHA FY:
Development Major Work Categories Estimated | Development Major Work Categor ies Estimated
Name/Number Cost Name/Number Cost
See PA22-2 Burglar Alarm- Shop 2 3,000 PA22-1 Replace Storm Doors 28,800
Wellington Playground Equipment 25,000\ codorus Homes| Refinish hardwood Floors 20,000
Homes
Subtotal 28,000 Subtotal 48,800
Annual PA22-3 SiteImprovements 35,000 PA22-3 Site Improvements 100,000
Parkway Homes Facade Improvements 175000 Parkway Homes Facade Imprc_)vemgnts 325,000
16-1bdrm Units Paint 12,000
New interior doors 8,000
Intercom system 5,000
Replace sewer line under 111 Lincolp 15,000
Replace sewer lmon Lincoln Street 15,000
End unitsReplace washer drains and 100,000
add clearouts
Subtotal 210,000 Subtotal 580,000
Statement PA22-4 Replace fencing 100,000 PA22-4 Replace 172 storm doors 66,600
Parkway Homes Parkway Homes
Extension Extension
Subtotal 100,000 Subtotal 66,600
PA22-5h Install Sprinkler Systems 420,000 PA225a New Rear Doors 12,000
Broad Park Replace Fire Alarm Panel 10,000\ codorusHomes | Repair concrete porches 14,000
Manor Ext. Replace storm doorsA2 11,200
Subtotal 430,000 Subtotal 37,200
PA22-12 PA22-5h Repair concrete porches (3 higke 5,000
Scattered Sites| _ y _ _ Broad Park | Pldgs.)
31 S. Broad St Bw_ld ad_d|t|on to Housing Authority 289,000 Manor 27 S. Broad Stnew burdar alarm 5,000
main office panel
Landscape front of 3 highise bldgs. 5,000
Subtotal 289,000 Subtotal 15,000
PA22-13 Add new windows for 20 Units 120,000 PA22-12 34243426 N. George St Replace Kit 15,000
Wrightsville . . Scattered Sites| floors and Cabs
West Mancheste ggd lighting at MailboxesSalem 3,000 Replace Furnaces 6,000
Subtotal 123,000 Subtotal 21,000




Part Il: Supporting Pages-Work Activities

Continued for 200 3 & 2004

208 2004
PA22-18 Replace all AC units for Apts& 95,000 PA22-13 Replace bath floors with tile 10,000
Stony Brook Building Wrightsville Replace Sheds 20,000
West Mancheste
Subtotal 95,000 Subtotal 30,000
PA22-16 New Stoves & Refrigerators 56,000
The Fairmont
Subtotal 56,000
PA22-17 New Carpetsall units 45,000
Springfield Apts. New Stoves & Refrigerators 56,000
New wallpapetvestibule & Hall 12,000
New Bath floorsTile 50,000
Subtotal 163,000
PA22-18 New carpetAll units 60,000
Stony Brook New Stoves & Refrigerators 73,500
Manor Replace carpéh common areas 20,000
Caulk brick joint 5,000
Subtotal 158,500
PA22-19 22 W. Main StReplace showers & 5,000
Glen Rock ggSV?/ Main St re point Chimney 7,000
Windsor 35 W. Main re point Walls 5:000
25 Church StRe build stone wall 5,000
Subtotal 22,000
PA22-23 New Hot water heaters & pans 15,000
Fairmont Village
Subtotal 15,000
PA22-33 Repair erosion, add drainage, re seed 15,000
Newberry & add fence along bank
Subtotal 15,000
PA22-36 Repair erosion, add drainage, re seed 12,000
WestManchester|& add fence along bank
Subtotal 12,000
PA22-37 Henrietta St New Roof 6,000
Red Lion Repair Sidewalks as needed 5,000
Subtotal 11,000
Total CFP Estimated Cost| 1,275,000 1,251,100

*Significant amendment is considered 5% of Annual Grant Amount



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year 2006 Activities for Year:2006
FFY Grant: 74 FFY Grant: 7B
PHAFY: PHAFY:
Development Major Work Categories Estimated | Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
PA22-1 Replace Kitchen Cabs & extend cleanouts 165,000 PA22-1 Replace copper pipes in boiler room 30,000
Codorus Homes | Repair Soffits & Fascia 9 buildings 60,10 | Codorus Homes| Replace domestic hot water lines 30,000
Remove Asbestos 240,000
Subtotal 225,100 Subtotal 300,000
PA22-2 Replace porch roofs & gutters 12 buildings 80,100 PA22-2 72 unitsReplace vinyl bath floors with tile, 34,200
Wellington Homes Wellington replace sub floors as necessary and all dru
Homes raps.
Replace Boilers 237 Pattison Street 10,000
Subtotal 80,100 Subtotal 44,200
PA22-3 Replace Kit Cabs & Tops 560,000 PA22-3 188 unitsreplace Shut Off Valves at radiato 59,220
Parkway Homes | Redo Soffitsover stoves 15,000 Parkway Homes| 612 Front St Repair Brick retainer wall & 8,825
Put utility lines underground 288,000 remove tree
& Refrigerators 95,000
20 unitsrefinish hadwood floors 24,000
Jefferson Center Fencing & gates 372,975
Enclose AC to keep out critters 9,000
South 3 Shop | gjack top entrance to Dbl. Doors 5,748
Add Double Gate 500
Subtotal 863,000 Subtotal 575,268
PA22-17 Replace water heaters & addailating 65,000 PA22-4 28— 1 bedroom units replace flooring 84,000
Springfield Apts. | systems Parkway Homes| 28 1 bedroom unit&add wall AC and fan in 22,400
Re upholster furniture & Drapes 10,000 Extension bedroom wall
Subtotal 75,000 Subtotal 106,400
PA22-18 Re upholster furniture & Drapes 10,000 PA22-5b Remove wallpaper at Elevator jambs and 5,400
Stony Brook Manor Broad park paint- all three buildings (27 areas)
Manor Paint hallways-all 3 buildings 28,000
Replace white floor tile on®ifloor -3 bldgs 6,750
Wash line in bathroom$i281 units 4,215
Replace Boiler 133 S. Broad Street 7,000
Subtotal 10,000 Subtotal 51,365
PA22-12 Power wash all scattered sites 14,000
Scattered Sites |7 & 9 Pine Strelocate Washer & Dryer to 1,000
basement
28 N. Main St. Yoeremove carpe& replace 3,100
kitchen tile floor
Subtotal 18,100

10




Part Il: Supporting Pages-Work Activities

Continued for 2005 & 2006
2006 2006
PA22-13 Replace bathroom exhaust fans 4,000
Wrightsville
W Manchester
Subtotal 4,000
PA22- 16 Approx 60 units—replace exhaust fans in 12,000
The Fairmont | bathrooms
Replace concrete in picnic area behind 2,000
community room
Replace 7 tubs with drive in showers iff 1 38,500
floor handicap units
Subtotal 52,500
PA22- 18 Replace 75 LF of 4’ sidewalk at Pleasant 2,340
Stony Biook Acres road
Relocate & upgrade ventilation in hallways 16,000
New roof AC units 8,000
Subtotal 26,340
PA22 19 Re point 25 N. Church St & 135137-139 44,000
Glen Rock Hanover Street
Windsor
Subtotal 44,000
PA22- 23 25 units—replace all closet, laundry & 22,500
Fairmont Village furnace doors with metal Hold doors
5 buildingsreplace roof 28,200
Subtotal 50,700
PA22- 24 Resurface and stripe parking lot 5,000
N Beaver Street
Subtotal 5,000
PA22- 33 Replace all wood railing with PVC railing 15,000
Fielding Way Replace and/or wrap exterior door jambs 10,500
with vinyl
Subtotal 25,500
PA22- 37 559 S. Main Steplace Deck 1,500
Red Lion 100 Henrietta Streplace front oncrete steps 6,000
Subtotal 7,500
Total CFP Estimated Cost| $1,253,200 1,310,873

*Significant amendment is considered 5% of Annual Grant Amount

August23, 2002

11




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: [lOriginal 5-Year Plan
York Housing Authority [ IRevision No:
Developnent Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

Number/Name/ FFY Grant: 72 FFY Grant: 7B FFY Grant: 74 FFY Grant: 75

HA-Wide PHAFY: PHAFY: PHAFY: PHAFY:

Annual
Statenent

PA22-1 0 48,800 225,100 300,0®
PA22-2 28,000 0 80,100 44,200
PA22-3 310,000 580,000 863,000 575,268
PA22-4 0 66,600 0 106,400
PA22-5a 0 37,200 0 0
PA22-5b 430,000 15,000 0 51,365
PA22-12 289,000 21,000 0 18,100
PA22-13 123,000 30,000 0 4,000
PA22-16 0 56,000 0 52,500
PA22-17 0 163,000 75,000 0
PA22-18 95,000 158,500 10,000 26,340
PA22-19 0 22,000 0 44,000
PA22-23 0 15,000 0 50,700
PA22-24 0 0 0 5,000
PA22-33 0 15,000 0 25,500
PA22-36 0 12,000 0 0
PA22-37 0 11,000 0 7,500
CFP Funds 1,275,000 1,251,100 1,253,200 1,310,873
Listed for 5
year planning
Replacement
Housing Factor
Funds

*Significant amendment is considered 5% of Annual Grant Amount




Capital Fund Program Five-Year Action Plan
Part Il: Supp orting Pages—Waork Activities

Activities for

Activities for Year 2003

Activities for Year:2004

Year 1 FFY Grant: 72 FFY Grant: 7B
PHA FY: PHA FY:
Development Major Work Categories Estimated | Development Major Work Cat egories Estimated
Name/Number Cost Name/Number Cost
See PA22-2 Burglar Alarm- Shop 2 3,000 PA22-1 Replace Storm Doors 28,800
Wellington Playground Equipment 25,000\ codorus Homes| Refinish hardwood Floors 20,000
Homes
Subtotal 28,000 Subtotal 48,800
Annual PA22-3 Site Improvements 75,000 PA22-3 Site Improvements 100,000
Parkway Homes Facade Improvements 235,000 Parkway Homes Facade Imprc_)vemgnts 325,000
16-1bdrm Units Paint 12,000
New interior doors 8,000
Intercom system 5,000
Replace sewer line under 111 Lincolp 15,000
Replace seweirie on Lincoln Street 15,000
End unitsReplace washer drains and 100,000
add clearouts
Subtotal 310,000 Subtotal 580,000
Statement PA22-5h Install Sprinkler Systems 420,000 PA22-4 Replace 172 storm doors 66,600
Broad Park Replace Fire Alarm Panel 10,000| Parkway Homes
Manor Extension
Subtotal 430,000 Subtotal 66,600
PA22-12 PA22-5a New Rear Doos 12,000
Scattered Sites| _ . . . CodorusHomes | Repair concrete porches 14,000
31 S. Broad St Build addition to Housing Authority| 289,000 Ext Replace storm doors 24 11,200
) main office )
Subtotal 289,000 Subtotal 37,200
PA22-13 Add new windows for 20 Units 120,000 PA22-5h Repar concrete porches (3 higise 5,000
Wrightsville Add lighting at MailboxesSalem 3,000 Broad Park t2)|7O|%S.I)3road Stnew burglar alarm 5,000
West Manchestey - | ’ Manor nanel ’
Landscape front of 3 highise bldgs. 5,000
Subtotal 123,000 Subtotal 15,000
PA22-18 Replace all AC units for Apts. & 95,000 PA22-12 34243426 N. George St Replace Kit 15,000
Stony Brook | Building Scattered Sites | floors and Cabs
Replace Furnaces 6,000
Subtotal 95,000 Subtotal 21,000




Part Il: Supporting Pages-Work Activities
Continued for 200 3 & 2004

208 2004
PA22-13 Replace bath floors with tile 10,000
Wrightsville Replace Sheds 20,000
West Mantester
Subtotal 30,000
PA22-16 New Stoves & Refrigerators 56,000
The Fairmont
Subtotal 56,000
PA2217 New Carpetsall units 45,000
Springfield Apts. New Stoves & Refrigerators 56,000
New walpapervestibule & Hall 12,000
New Bath floorsTile 50,000
Subtotal 163,000
PA22-18 New carpetAll units 60,000
Stony Brook [|New Stoves & Refrigerators 73,500
Manor Replace carpet in common areas 20,000
Caulk brick joint 5,000
Subtotal 158,500
PA22-19 22 W. Main StReplace showers & 5,000
Glen Rock ggsve\}/ Main St re point Chimney 7,000
Windsor 35 W. Main re point Walls 5:000
25 Church StRe build stone wall 5,000
Subtotal 22,000
PA22-23 New Hot water heaters & pans 15,000
Fairmont Village
Subtotal 15,000
PA22-33 Repair erosion, add drainage, re seed 15,000
Newberry & add fence along bank
Subtotal 15,000
PA22-36 Repair erosion, add drainage, re seed 12,000
West Manchestef& add fence alag bank
Subtotal 12,000
PA22-37 Henrietta St New Roof 6,000
Red Lion Repair Sidewalks as needed 5,000
Subtotal 11,000
Total CFP Estimated Cost| 1,275,000 1,251,100

*Significant amendment is considered 5% of Annual Grant Amount



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year 2006
FFY Grant: 74

Activities for Year:2006
FFY Grant: 7B

PHAFY: PHAFY:
Development Major Work Categor ies Estimated | Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
PA22-1 Replace Kitchen Cabs & extend cleanouts 165,000 PA22-1 Replace copper pipes in boiler room 30,000
Codorus Homes | Repair Soffits & Fascia 9 buildings 60,100 Codorus Homes| Repla@ domestic hot water lines 30,000
Remove Asbestos 240,000
Subtotal 225,100 Subtotal 300,000
PA22-2 Replace porch roofs & gutters 12 buildings 80,100 PA22-2 72 unitsReplace vinyl bath floors with tile, 34,200
Wellington Homes Wellington replacesub floors as necessary and all drum
Homes raps.
Replace Boilers 237 Pattison Street 10,000
Subtotal 80,100 Subtotal 44,200
PA22-3 Replace Kit Cabs & Tops 560,000 PA22-3 188 unitsreplace Shut Off Valves at radiators 59,220
Parkway Homes | Redo Soffits over stoves 15,000 Parkway Homes| 612 Front St Repair Brick retainer wall & 8,825
Put utility lines underground 288,000 remove tree
& Refrigerators 95,000
20 unitsrefinish hardwood floors 24,000
Jefferson Center Fencing & gates 372,975
Enclose AC to keep out critters 9,000
South 3 Shop | gjack top entrance to Dbl. Doors 5,748
Add Double Gate 500
Subtotal 863,000 Subtotal 575,268
PA22-17 Replace water heaters & add circulating 65,000 PA22-4 28— 1 bedroom units replace flooring 84,000
Springfield Apts. | systems Parkway Homes| 28 1 bedroom unit&add wall AC and fan in 22,400
Re upholster furniture & Drapes 10,000 Extension bedroom wall
Subtotal 75,000 Subtotal 106,400
PA22-18 Re upholster furniture & Drapes 10,000 PA22-5b Remove wallpaper at Elevator jambs and 5,400
Stony Brook Manor Broad ark paint- all three buildings (27 areas)
Manor Paint hallways-all 3 buildings 28,000
Replace white floor tile on®ifloor -3 bldgs 6,79
Wash line in bathrooms in 281 units 4,215
Replace Boiler 133 S. Broad Street 7,000
Subtotal 10,000 Subtotal 51,365
PA22-12 Power wash all scattered sites 14,000
Scattered Sites |7 & 9 Pine Strelocate Washer & Dryer to 1,000
basement
28 N. Main St. Yoeremove carpet & replace 3,100
kitchen tile floor
Subtotal 18,100




Part Il: Supporting Pages-Work Activities

Continued for 2005 & 2006
2006 2006
PA22-13 Replace bathroom exhaust fans 4,000
Wrightsville
W Manchester
Subtotal 4,000
PA22- 16 Approx 60 units—replace exhaust fans in 12,000
The Fairmont | bahrooms
Replace concrete in picnic area behind 2,000
community room
Replace 7 tubs with drive in showers iff 1 38,500
floor handicap units
Subtotal 52,500
PA22- 18 Replace 75 LF of 4’ sidewalk at Pleasant 2,340
Stony Brook | Acres road
Relocate% upgrade ventilation in hallways 16,000
New roof AC units 8,000
Subtotal 26,340
PA22- 19 Re point 25 N. Church St & 135137-139 44,000
Glen Rock Hanover Street
Windsor
Subtotal 44,000
PA22- 23 25 units—replace H closet, laundry & 22,500
Fairmont Village furnace doors with metal Hold doors
5 buildingsreplace roof 28,200
Subtotal 50,700
PA22- 24 Resurface and stripe parking lot 5,000
N Beaver Street
Subtotal 5,000
PA22- 33 Replace all wood raihg with PVC railing 15,000
Fielding Way Replace and/or wrap exterior door jambs 10,500
with vinyl
Subtotal 25,500
PA22- 37 559 S. Main Steplace Deck 1,500
Red Lion 100 Henrietta Streplace front concrete stepgs 6,000
Subtotal 7,500
Total CFP Estimated Cost| $1,253,200 1,310,873

*Significant amendment is considered 5% of Annual Grant Amount

August23, 2002




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of York

Grant Type and Number

Capital Fund Program Grant N¢:08
Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

[]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Satement (revision no: )
XPerformance and Evaluation Report for Period Ending: 09/30/01 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds 0 0 0 0
2 1406 Operations 0 0 0 0
3 1408 Management Improvements 200,000 179,262 179,262 101,310
4 1410 Administration 150,000 151,270 151,270 151,270
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 70,000 66,186 66,186 66,034
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 154,800 103,594 103,594 84,094
10 1460 Dwelling Structures 866,700 993,160 993,160 839,040
11 1465.1Dwelling Equipmemt—Nonexpendable 20,000 22,064 22,064 0
12 1470 Nondwelling StructureBull down from 709 0 6,600 6,600 6,600
13 1475 Nondwelling Equipment 10,000 7,902 7,902 7,841
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Development Activities 0 0 0 0

Capital Fund Program Tables Pabe



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of York

Grant Type and Number

Capital Fund Program Grant N¢:08
Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

[_]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Satement (revision no: )
DXPerformance and Evaluation Report for Period Ending: 09/30/01 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
19 1501 Collaterization or Debt Service 0 0 0 0
20 1502 Contingency 58,538 0 0 0
21 Amount of Annual Grant: (sum of lines-220) 1,530,038 1,530,038 1,530,038 1,256,189
22 Amount of line 21 Related to LBP Activities 0 0 0 0
23 Amount of line 21 Related to Section 504 10,000 2,819 2,819 2,819
compliance
24 Amount of line 21 Related to SecuritySoft Costs 41,000 42,441 42,441 42,441
25 Amount of Line 21 Related to SecurityHard 0 0 0 0
Costs
26 Amount of line 21 Related to Energy Conservatipn 0 0 0 0

Measures

Capital Fund Program Tables Page



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of York Grant Type and Number Federal FY of Grant: 1999
Capital Fund Program Grant No: 708
Replacement Housing Factor Grant No:
Development|  General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA
Wide
Activities
Original Revised Funds Funds | rﬁgl‘é‘t’gﬁless
Obligated | Expended| otherwis noted
PA22-1 Replace Fencing 1450 0 64,254 64,254 64,254| Needs puncheq
PA22-2 Install heat detectors in Boiler | 1460 3,000 4,340 4,340 4,340
Rms
Replace splash blocks w/36” | 1460 7,200 0 0 0
PA22-3 Replace splash blés w/36” 1460 18,000 2,275 2,275 2,275
Repair front & back concrete | 1460 54,000 0 0 0| pran of Faade
porches mprovements
Pour Sidewalk along Lincoln | 1450 4,800 12,449 12,449 12,449
Street
Site Improvements 1450 150,000 21,500 21,500 2,000
Facade Improvements 1460 150,000 331,240] 331,240 308,093
Termite Treatments 1460 70,000 0 0 0 MOV;:atsOe'atef
PA22-4 Repair/Replace Concrete Porchged.460 25,000 29,467 29,467 13,567
Rebuild chimney caps & repointick | 1460 15,000 10,640 10,640 10,640
Install Splash Blocks 1460 0 600 600 600

Capital Fund Program Tables Page



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of York

Grant Type and Number
Capital Fund Program Grant No: 708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development|  General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA
Wide
Activities
Original Revised Funds Funds | rﬁgl‘é‘t’gﬁless
Obligated | Expended| otherwis noted
504 ADA accommodations as | 1460 2,000 0 0 0
needed
PA22-5B Replace windows 449 E King St 1460 450,000f 335,600 335,600 335,600
504 ADA accommodatias as | 1460 2,000 0 0 0
needed
Pull down from 709- Add
Emergency Cords & Fans1460 53,075 53,075 25,300
Pull down from 709Elec.work on | 1470 6,600 6,600 6,600
AC
PA22-12 Replace roof on side porches at|61460 5,000 2,680 2,680 2,680
N Main St.
Scattered Replace rotting window sills at | 1460 1,500 3,600 3,600 3,600
Sites 446 & 450 E Market St.
PA2212 Replace roof at 41214 W. North | 1460 10,000 13,992 13,992 13,992
St
Scattered Replace roof at 7 Pine St. (rear] 1460 10,000 0 0 Q | Done previously
Sites
Replace roof at 17880 North St.| 1460 10,000 0 0 0
Site Improvements 1450 0 5,391 5,391 5,391

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of York

Grant Type and Number
Capital Fund Program Grant No: 708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development|  General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA
Wide
Activities
Original Revised Funds Funds | rﬁgl‘é‘t’gﬁless
Obligated | Expended| otherwis noted
Replace roof at Fulton St, Hanoverl460 0 2,800 2,800 2,800/ Sub.for North St
Computer Equipment Authority | 1475 10,000 7,902 7,902 7,841
Wide
PA22-16 504 ADA Accommodations as | 1460 2,000 2,819 2,819 2,819
needed
PA22-17 504 ADA Accommodations as | 1460 2,000 0 0 0
needed
PA22-18 504 ADA Accommodations as | 1460 2,000 0 0 0
needed
PA22-23 Storm collars on Furnace Venty 1460 3,500 0 0 Q | Notnecessary
Insulate Water Pipe on Outside| 1460 1,000 0 0 0
Power Wash Siding 1460 2,500 3,000 3,000 0
Seal Bay Windows 1460 3,500 0 0 0 Replaced
Repair/Replace Vinyl Siding | 1460 8,500 0 0 0
Replace Stoves 1465 10,000 12,064 12,064 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of York

Grant Type and Number

Capital Fund Program Grant No: 708

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development|  General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA
Wide
Activities

Original Revised Funds Funds | rﬁgl‘é‘t’gﬁless
Obligated | Expended| otherwis noted

Replace Refrigerators 1465 10,000 10,000 10,000 0

Pull downs from 2003

New Shed Door and Siding | 1460 0 22,125 22,125 6,375

New Storm Doors 1460 0 24,850 24,850 0

Repair Driveway 1460 0 38,325 38,325 1,060

Replace Windows 1460 0 111,732 111,732 105,300

Admin Not to exceed 10% of Grant | 1410 150,000 151,270 151,270 151,270

Fees/Costs Architect/Engireer 1430 70,000 66,186 66,186 66,034

Contingency Not to exceed 8% of Grant | 1502 58,538 0 0 0

Management | Resident Initiatives & Quality of| 1408 115,000 114,898 114,898 36,946

Life Programs
Security Services at BPM & | 1408 41,000 42,441 42,441 42,441
Jefferson
Home Skills & Budget 1408 3,000 0 0 0
Counseling
Computer Training 1408 5,000 5,448 5,448 5,448
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of York

Grant Type and Number
Capital Fund Program Grant No: 708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development|  General Description of Major | Dev. Acct No.| Quantity | Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA
Wide
Activities
Original Revised Funds Funds | rﬁgl‘é‘t’gﬁless
Obligated | Expended| otherwis noted
Occupancy/Mgmt Handbook | 1408 6,500 0 0 0
Supervisory Training 1408 2,000 2,882 2,882 2,882
Ongoing Employee Training | 1408 7,500 13,593 13,593 13,593
Reduce Unit Turnaround Time| 1408 5,000 0 0 0
Agency Plan Preparation/Update4408 15,000 0 0 0

Capital Fund Program Tables Page




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance ail Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of York

Grant Type and Number

Capital Fund Program Grant N&:09
Replacement Housing FactGrant No:

Federal FY of Grant:
2000

[]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
Ending: 09/30/01 [ |Final Performance and Evaluation Report

XPerformance and Evaluation Report for Period

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended

1 Total norCFP Funds 0 0 0 0
2 1406 Operations 0 0 0 0
3 1408 Management Improvements 200,000 200,000 19,976 19,976
4 1410 Administration 180,000 180,000 180,000 147,208
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 100,000 100,000 42,833 27,631
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 221,000 221,000 224,835 4,000
10 | 1460 Dwelling Structures 948,700 948,700 559,315 0
11 | 1465.1 Dwelling Equipment 27,000 27,000 25,964 25,964

Nonexpendable
12 | 1470 Nondwelling Stictures 36,000 36,000 7,931 5,581
13 | 1475 Nondwelling Equipment 13,000 13,000 1,729 1,729
14 | 1485 Demolition 0 0 0 0
15 | 1490 Replacement Reserve 0 0 0 0
16 | 1492 Moving to Work Demonstration 0 0 0 0
17 | 1495.1 Relocation Costs 0 0 0 0
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Annual Statement/Performance ail Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the City of York

Grant Type and Number
Capital Fund Program Grant N&:09
Replacement Housing FactGrant No:

Federal FY of Grant:
2000

[_]Original Annual Statement [_|Reserve for Disasters/ Emergencids |JRevised Annual Statement (revision no: )
DXPerformance and Evaluation Report for Period Ending: 09/30/01 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost

e

No.

Original Revised Obligated Expended

18 | 1499 Develpment Activities 25,000 25,000 0 0

19 | 1501 Collaterization or Debt Service 0 0 0 0

20 | 1502 Contingency 86,971 86,971 0 0

21 | Amount of Annual Grant: (sum of lines-2 1,837,671 1,837,671 1,062,583 232,089
20)

22 | Amount of line 21 Related to LBP Actiltes 0 0 0

23 | Amount of line 21 Related to Section 504 10,000 10,000 0 0
compliance

24 | Amount of line 21 Related to SecuritySoft 56,500 56,500 15,597 15,597
Costs

25 | Amount of Line 21 Related to Security 0 0 0 0
Hard Costs

26 | Amount of line 21Related to Energy 0 0 0 0
Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of York

Grant Type and Number
Capital Fund Program Grant No: 709
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
PA22-1 Pull down Grant 71Handrails | 1450 13,860 0
PA22-2 Replace Storm Doors 1460 43,200 43,200 75,600 0 Under
Replace Feces 1450 35,000 35,000 140,250 0| Contract
PA22-3 Site Improvements 1450 30,000 30,000 0 0 Under
Const.
Exterior Improvements 1460 270,000 270,000 348,315 0 ‘o
Replace Fences 1450 65,000 65,000 0 0 Movsﬁ;ge'ater
PA22-4 Replace Fences 1450 50,000 50,000 0 0 Movsg;ge'ater
PA22-5B Replace windows 440 bldg | 1460 392,000 | 392,000 0 0 Under
Const.
Emergency pull cords in LR | 1460 55,000 55,000 0 0 ‘o
Carpet basement Community Rpl460 10,500 10,500 0 0 ‘o
Replace drapes in basement| 1460 1,000 1,000 0 0 Under

Comm Rms

Capital Fund Program Tables Pab@




Annual Statement/Performance and Evaluation Report

Part Il: Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name:Housing Authority of the City of York

Grant Type and Number
Capital Fund Program Grant No: 709
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development | General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
Reupholster chairs in Community1460 4,500 4,500 0 0| Design
Rms
Paint Laundry Rooms 1460 1,000 1,000 3,000 0 Under
Const.
Move fans from LR to Bedroom| 1460 42,000 42,000 0 0 ‘o
Replace 16 showers in 449 E | 1460 80,000 80,000 75,000 Q | Under Contract
King
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il Supporting Pages
PHA Name:Housing Authority of the City of York Grant Type and Number Federal FY of Grant: 2000
Capital Fund Program Grant No: 709
Replacement Housing Factor Grant No:
Development Gereral Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HAWide
Activities

Original Revised

Funds
Obligated

Funds
Expended
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il:

Supporting Pages

PHA Name:Housing Authority of the City of York

Grant Type and Number

Capital Fund Program Grant No: 709

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development Gereral Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HAWiIde
Activities
Original Revised Funds Funds
Obligated | Expended
PA22-5B New furniture Game Rm 1475 2,000 2,000 0 0 Under
White Rose Centef  Replace Tilein Comm Rms | 1470 5,500 5,500 0 0| Design
Replace Drapes 1470 3,000 3,000 0 0 ‘o
Re-anchor patio hand rails | 1470 2,500 2,500 0 0 ‘o
Picnic Tables 1475 1,000 1,000 0 0 ‘o
Cut curb for wheelchair ramp | 1450 1,000 1,000 4,000 4,000| Under
Const.
Carpet 1470 10,000 10,000 2,350 0 ‘o
Replace A/C Unit 1470 15,000 15,000 5,581 5,581| Completed|
PA22-12 Computer Equipment 1475 10,000 10,000 1,729 1,729
PA22-13 Replace Storm Doors 1460 12,000 12,000 15,900 Q | Under Contract
Sand/Paint Trim 1460 5,000 5,000 4,000 0 ‘o
Power Wash Siding 1460 2,500 2,500 2,500 0 ‘o
PA22-16 Resurface Parking Area 1450 20,000 20,000 33,500 0 ‘o
PA22-17 Carpet Halls 1460 20,000 20,000 35,000 0 ‘o
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il:

Supporting Pages

PHA Name:Housing Authority of the City of York

Grant Type and Number

Capital Fund Program Grant No: 709

Federal FY of

Grant: 2000

Replacement Housing Factor Grant No:
Development Gereral Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HAWiIde
Activities
Original Revised Funds Funds
Obligated | Expended
PA22-18 Resurface Parking Areas 1450 20,000 20,000 33,225 0 ‘o
Add Handicap Spaces
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacemet Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority of the City of York

Grant Type and Number
Capital Fund Program Grant No: 709
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Devebpment General Description of Major | Dev. Acct Quantity Total Estimated Cost | Total Actual Cost | Status
Number Work Categories No. of
Name/HAWide Work
Activities
Original Revised Funds Funds
Obligated| Expende
d
Authority Wide ADA 504 Improvements 1460 10,000 10,000 0 0
Authority Wide Development Planning/Consultani498 25,000 25,000 0 0
Authority Wide Appliances 1465.1 27,000 27,000 25,964| 25,964
Authority Wide Management Improvements 0 0
Resident Initiatives & Quality of | 1408 90,000 90,000 0 0
Life Programs
Provide Security Services @ BPML408 56,500 56,500 15,597| 15,597
& Jefferson Center
Home Skills & Budget 1408 8,000 8,000 0 0
Counseling
Occupancy/Management 1408 6,500 6,500 0 0
Computer Training 1408 4,000 4,000 0 0
Supervisory Training 1408 2,500 2,500 0 0
Ongoing Employee Training | 1408 10,000 10,000 4,379 4,379
Reduce Unit Turnaround Time | 1408 7,500 7,500 0 0
Participation in County’s 1408 15,000 15,000 0 0

Centralized Intake Computer
System

Capital Fund Program Tables Palfe




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
York Housing Authorit y

Grant Type and Number
Capital Fund Program Grant No/ 10

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[_]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )
[ Performance and Evaluation Report for Period

Ending: [ IFinal Performance and Evaluation Report

Line | Summary by Developmen Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements 225,000
4 1410 Administration 187,000
5 1411 Audit
6 1415 Liquidateddamages
7 1430 Fees and Costs 100,000
8 1440 Site Acquisition
9 1450 Site Improvements 165,764
10 1460 Dwelling Structures 714,500
11 1465.1 Dwelling Equipmerionexpendablg 150,000
12 1470 Nondwelling Structures 220,000
13 1475 Nondwelling Equipment 68,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502Contingency 44,603
21 Amount of Annual Grant:(sum of lines20) 1,874,867
22 Amount of line 21 Related to LBP Activitie$
23 Amount of line 21 Related to Section 504

compliance

Capital Fund Program Tables P&l




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
York Housing Authorit y

Grant Type and Number
Capital Fund Program Grant No/ 10
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[_]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ |Performance and Evaluation Report for Period

Ending: [ IFinal Performance and Evaluation Report

Line | Summary by Developmen Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

24 Amount of line 21 Related to Security

Soft Costs
25 Amount of Line 21 Related to Security

Hard Costs
26 Amount of line 21 Related to Energy

Conservation Measures

*Significant amendment is considered 5% of Annual Grant Amount

Capital Fund Program Tables P&l




Annual Statement/Performance and Evaluation Repar
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

York Housing Authority

Grant Type and Number

Capital Fund Program Grant No/ 10
ReplacemenHousing Factor Grant No:

Federal FY of Grant:
2001

Development| General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
PA22-1 Codorus| Add Electric Outlets behind stoves 1460 48 5,000
Homes
PA22-2 Add Electrical Outlets behind stoves 1460 72 8,000
Wellington
Homes
PA22-3 Parkway| Site Improvements 1450 30,000
Homes Facade improvements 1460 270,000
Playground Equipment 1475 25,000
&
JeffersornCenter | Re point brick on North end 1470 30,000
Replace 2" drain running North & South 1470 10,000
Upgrade Security at Parkway Office 1470 10,000
PA22-5a Add Electrical Outlets behind stoves 1460 12 1,500
Codorus Homes| Replace sidewalks 1450 5,000
Extension
PA22-5b Replace Windows Bldg. 133 Broad St.| 1460 94 340,000
Broad Park | Replace Refrigeratorsut down Cabinetd 1465.1 94 140,000
Manor Add Timers w/Alarms and/or cameras 101460 3,000
rear doors
Upgrade lighting on campus 1450 16,764
PA22-12 Replace Sidewalks as needed 1450 10,000
Scattered Sites| 7 Pine StAdd window in rear of bldg. | 1460 2,000
30-32 N. Hartley & 446450 E. Market | 1460 16,000
St- New roofs
32 N. Hatley-Add new door ' floor 1460 2,000
New phone systef81 S. Broad, Office | 1475 35,000
Remodel Office—31 S. Broad 1470 170,000

Capital Fund Program Tables Palf




Annual Statement/Performance and Evaluation Repar

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number

York Housing Authority

Capital Fund Program Grant No/ 10
ReplacemenHousing Factor Grant No:

Federal FY of Grant:
2001

Development| General Description of Major | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
PA2216 Cut vents from Liv. Rm. to bedrooms | 1460 75 20,000
The Fairmont | Add Timers w/Alarms taear doors 1460 1,000
PA22-17 Re-pave parking lot 1450 30,000
Springfield Apts.| Add Timers w/Alarms to rear doors 1460 1,000
Replace landscape timbers 1450 2,000
PA22-18 Cut vents from Liv. Rm. to bedrooms | 1460 100 25,000
Stony Brook | Add Timers w/Alarms to rear doors 1460 1,000
Manor
PA22-19 Replace sidewalks as needed 1450 10,000
Glen Rock 35 W. Main StRebuild round windows. | 1460 2,000
Windsor 25 N. Church Steplace roof 1460 9,000
25 N. Church Stemove tree 1450 2,000
HA-Wide
Computer Equipment 1475 8,000
ADA Accommodations 1460 8,000
Appliances 1465.1 10,000
Handrails all sites 1450 60,000
Resident Initiatives and Quality of
Life Programs 1408 148,500
Security Services at Broad Park
Manor and Jefferson Center 1408 56,500
Employee Training 1408 10,000
Participate in County Centralized
Intake Computer System 1408 10,000

Capital Fund Program Tables P&t




*Significant amendment is considered 5% of AnnualrGrmount

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

York Housing Authority

Grant Type and Number

Capital Furd Program No: 710
Replacement Housing Factor No:

Federal FY of Grant:
2001

Development

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Number (Quarter Ending Date) (Quarter Ending D&)
Name/HAWide
Activities
Original | Revised | Actual Original Revised Actual

PA22-1 12/03 12/04

PA22-2 12/03 12/04

PA22-3 12/03 12/04

PA22-5a 12/03 12/04

PA22-5b 12/03 12/04

PA22-12 12/03 12/04

PA2216 12/03 12/04

PA22-17 12/03 12/04

PA22-18 12/03 12/04

PA22-19 12/03 12/04

HA-wide 12/03 12/04

*Significant amendment is considered 5% of Annual Grant Ainou

Capital Fund Program Tables P&
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PROGRESS REPORT ON AGENCY PLAN
(ANNUAL PLAN) STRATEGIES

As of September 302001

Plan (5 yr
or
Annual)

Strategy (Summary)

Progress 10/1/00 t®/3001

5

Expand Supply of Assisted Housing

Received 100 Housing Choice Voucher

Began development processdeate 60
town homes in Dover Townshigbought
site, applied for Tax Credits & othe
funding.

Working to create 24 homes for firg
time homebuyeracquired site, received

FHLB funding.
Purchased home that may be used
transitional housing

Improve the Quality of Assisted Housing

Scored 90% in Public
Assessment (goal was 85%)
Scored 78%n SEMAP (goal was 85%)
Trained on Customer Service

Trained on new REAC inspectio
standards and are upgrading prope
accordingly

Other employee training ingtled Giving
and Receiving Feedback, Spanish
Second Language courses, varig
Computer courses, Resident Trainin
and various others to help i
communication.

Increased rents collected by 3% (5 ye
goal was 5%)

Public Housing Lease Up foB/30/01
was98% -Goal was 97%

Section 8 Leas@p is rising, considering
additional units

Monitored need to demolish Codorus
completing a landelevation survey of
site. Engineer is scheduled to revig
survey.
Continue to maintain and moderniz
homes- safe and desnt condition.

Housing

—
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>
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Increase Assisted Housing Choices

Provide ongoing mobility counseling
Working with landlords regarding leag
paint requirements to limit the reductig
of units available to Section
participants.

Continually review Payment Standards
Sold one Turnkey home since last yea
plan was completed

Implemengéd Public Hausing SiteBased
Wait lists for northern York County an
Hanover sites- 7/01

L




Improve Community Quality of Life ang

Economic Vitality

Comply with Deconcentration Rule-

requirenent to analyze average income
by development. Completed with repart

in plan (as of 4/02)— 6 developments
above o© below the 85%l115% of
average range. All very small
developments.

Use Income Ranges for PH

Conduced Physical
accordance wit new guidelines

Complete Modernization improvements

according to Capital Fund Plar On
Schedule.

Did not complete development pfan to
designate elderly only housing &
9/30/01 Plan to be completed an
submitted to HUD by 10/02.
Continually collaborag with other
agencies/providers to improve quality
life for residents.

Transferred 5 familiesdue to over or,
underhoused.(Goal was 5.) Working
on accommodations for healtbasons.

Inspections in

o<

Promote
Development of households

SelSufficiency and Asse

[ =

Increased number of employed
Provided support services  fq
participants in EDSS and FSS program
Provided services of Service Coordinat
to the Elderly/disabled to increas
independence for residents
Continued feasibility analysis fo
conversion of 449 E. Kindgst. highrise
to assisted living.

n =

e

=

Ensure Equal Opportunity Housing for 3

Americans

1|

This is ongoing.

Number of employees attended cultu
diversity training

Continuel to provide suitable living
environment regardless of race
Employees attended custem service
training, initiated deconcentration polic
abruptly handle complaints, consid
accessibility in new development at
management operations.

ral

/!
er
d

Annual

Maximize the number of affordable uni

available to the PHA within its curren

resoures.

Employed effective maintenance a
management policies to minimize tk
number of public housing units off line.
Unable b reduce thePH unit turntime.
Have put new initiatives in place to d
so; however, issues such as location
housing offer contiues to increase day
thereby increasing the averagé&lote —
Turnrtime reduced significantly the firs
quarter of 2002.)

Increased Section 8 Leasep rate.

To date, have transferresl existing PH
residents to accommodate househ

nd
e

[]

of

U.

—

pold
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Annual

Increase the number of affordable hous
units

Collaborated with others to begin
development process for 60 rental toywn
homes and 24 homes for first time
homebuyers. Formed a Community
Housing Development Organization fo
act as general partner. Purckd site
through norprofit — Affordable Housing
Options Inc. — Development Plang
approved, drawings complete.
Received the 100 Section 8 HC
Vouchers after 10/1/00. Began leasir
with majority leased by 9/01. However,
unable to keep up with turnaround
vouchers. Improving.
Purchased home that would lend itself|to
the development of transitional housing.

Annual

Target available assistance to families at
below 30% of Average Median Incom
(AMI)

Well exceed the 40% level under PH
Program-close b 85%
Exceed the 75% level
Section 8, by 2 percent.
Use of income ranges in the publ
housing program

Adopt rent policies to support an
encourage  work, including  th
Community  Service and  Wor
Responsibilities Policy, which requires|a
minimum of 8 hr/mo. of community
service or job training in not working.
(Note— HUD eliminated 10/01.)

required for

~ D O

Annual

Target available assistance to families at
below 30% of AMI

Utilized Broad Range Income Policy
Adopted rent policies to support and
encourage work, including  the
Community  Service and  Work
Responsibilities PolicyHUD eliminated
10/01.)

Annual

Target available assistance to the elderly

Did not yet determine feasibility of
designating public housing for the
elderly only. Hope to do by 0/02
Provide services of Service Coordinator
in elderly/disabled highises.
Applied for and received ROSS funds to
create a wellness center in Broad Park
Manor. Student Nurses in place in
collaborative effort with York College.

Annual

Target available ssistance to families with
disabilities

nm=

Providedl accommodations as needed |to
residents of public housing, subject to
financial feasibility.

Of the 100 vouchers received this year,
15% were targeted to persons with
disabilities.

Annual

Conduct activitiesto affirmatively further
fair housing

See above




Assessment of SitdBased Waiting List Development
Demographic Characteristics

Development Date Initiated Initial mix of Current mix of | Percent changes
Information Racial and Racial and betveen initial
Disability Disability and current mix
Demographics | Demographics | of Racial and
Since Initiation | Disability
Demographics
#1Northern 07/23/01 48 White (74%) | 66 White (85%) | White +11%
York Co. 16 Black (25%) | 11 Black (14%) | Black-9%
1 Other (1%) 1 Asian (1%) Disabled-8%
14 Disabled 11 Disabled
(22%) (14%)
#4 South West | 07/23/01 34 White (79%) | 70 White (83%) | White +4%
York Co. 7 Black (16%) 14 Black (17%) | Black +1%
2 Other (5%) 9 Disabled Other-5%
5 Disabled (11%) Disabled-1%

(12%)




Voluntary Conversion Initial Assessment

(a) (b) © (d) (e) (f) (9)
Project Development Assessment Not More Expensive Benefits Will Not Conwersion
# Required | Than Public Housing| Residents of | Adversely affect | Appropriate (A) or
Y/N Site/ Availability of Inappropriate (1)

Community Affordable (Must have yes in

Ave PH Cost | Y/N Housing columns (d), (ek ()
1 Codorus Homes Y $440 N ? No No
2 Wellington Y $395 N ? No No
3 Parkway Y $380 N ? No No
4 Parkway Extended Y $395 N ? No No
5a Codorus Extaded Y $516 N ? No No
5b Broad Park Manor N n/a
12 Scattered Sites Y $472 N ? No No
13 WMT/Wrightsville Y $374 N ? No No
16 The Fairmont N n/a
17 Springfield Apts. N n/a
18 Stony Brook Manor N n/a
19 Glen Rock/Windsor Y $485 N ? No No
23 Fairmont Village Y $500 N ? No No
24 N. George Street Y $421 N ? No No
33 Fielding Way Y $578 N ? No No
36 Ridgefield Court Y $403 N ? No No
37 Red Lion Y $454 N ? No No

Factors considered for determining the units are inappropriate for camwvanslude the Public Housing vacancy rate of less than 2%,

the many units that are not metered separately for utilities, the lack of long term commitment to providing affordable housing, and the
current cost for operating public housing and conductirgtabimprovements is significantly under the fair market rent.

? =there are pros and cons of public housing and for Secti@o8ne residents leave ph for Sec 8 and transfer back to ph.



Deconcentration Analysis of Family Sites Dated 4/1/02

% of
Average PHA-Wide
% of Annual Income
Average Average PHA- Income (with BR
Bedroom Annual Wide divided by Size
Development Name Number of Units Size Income Income % BR Size Factored %
In)
PHA-Wide 530 2.6 $12,198 100% 0% $10,747 100% 0%
Codorus, 201 46 2.5 12,065 9% | -1% $10,677 99% -1%
Wellington, 202 72 2.5 13,348 109 | +9% $11,918 111% | +11%
Parkway, 203 182 2.4 10,661 87% | -13% $9,692 90% -10%
Parkway Extended, 204 85 2.3 11331 O | -7 $10,301 96% -4%
Scattered Site, 212 41 2.5 12885 108006 | +6% $11,504 107% +7%
W.Man.Twp/Wrightsville,213 20 2.5 10,387 85% | -15% $9,192 88% -12%
Codorus Extended, 215 11 5.C 13,831 113% | +13% $8,591 80% -20%
Glen Rock/Windsor, 219 9 3.C 1036¢€ 8% | -11% $8,69: 81% -19%
Fairmont Village, 223 24 2.€ 15811 130% | +30% $13,74¢ 128% | +28%
N. Beaver Street, 224 6 3.0 13593 128% | +24% $10,874 101% +1%
Fielding Way, 233 14 3.C 16,78¢ 138% | +38% $13,43: 125% | +25%
Ridgefield Court, 236 1C 3.C 18,1% 149 | +49% $14,55¢ 135% | +35%
Red Lion, 237 1C 3.C 18,17< 149 | +49% $14,53¢ 135% | +35%

Notes:

(1) Codorus Extended, 215 Only 2 applicants on the wait list, which is historically typical of this list.

(2) Final Rule exempts elderly/disabled units from calculations.

(3) Target is 15% above or below the PH#ide average. 85% =%135and 115% = $2,359. Must plan to bring development income into target

range.

Justification:
Small developments% could be hgh or low due to one or two households.
Others— County units- difficult to be choosy when issuing housing offer/housing offer accepted.



